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CHAN MAY PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK Independence - Freedom — Happiness
COMPANY
No.: 33/TTr-HPQT Hue, April 15, 2025
PROPOSAL

Regarding the Election of Members to the Board of Directors and
Supervisory Board of Chan May Port Joint Stock Company for the
2025-2030 Term

Submitted to: The 2025 Annual General Meeting of Shareholders..

Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020,
Pursuant to the Charter of Chan May Port Joint Stock Company,
Considering the Company's actual operational situation.

In accordance with the Enterprise Law and the Company's Charter, the
2020-2025 term of the Board of Dircctors (BOD) and Supervisory Board (BoS)
of Chan May Port Joint Stock Company will conclude on the date of the 2025
Annual General Meeting of Sharcholders. To ensure the continuous operation of
the Company, the General Meeting of Sharcholders of Chan May Port Joint Stock
Company will proceed with the clection of the BOD and BoS for the 2025-2030
term at the 2025 Annual General Mecting of Sharcholders. Chan May Port Joint
Stock Company respectfully submits to the General Mecting of Sharcholders the
proposed personnel plan for the Board of Directors and Supervisory Board for the
2025-2030 term as follows:

1. Structure and Number of BOD and BoS Members for the 2025-2030
Terne

Number of Board of Directors members: 03 members.

Number of Supervisory Board members: 03 members.

2. Personnel Structure for BOD and BoS Members for the 2025-2030
Term:

Chan May Port Joint Stock Company has a total charter capital of VND
324,054,150,000, correcsponding to 32,405,415 shares. Of this, Victnam
Shipbuilding Industry Corporation holds 32,044,425 sharcs, accounting for
98.89% of the Company's capital. Based on current legal regulations and the
Company's Charter, all BOD and BoS members arc nominated by Vietnam
Shipbuilding Industry Corporation. Thereflore, the specific list of personnel will
be officially introduced after the nomination decision from Vietnam Shipbuilding
Industry Corporation is reccived.
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We respectfully propose that the General Meeting of Shareholders review
and approve this.

(This proposal replaces Proposal No. 26/TTr-HPQT dated April 15, 2025)

Recipients:

On behalf of

- As above;
- BoD, BoS, Executive Board;
- Records:

+Document Control

Administration;




CHAN MAY PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

REPORT
ON BUSINESS RESULTS FOR THE PERIOD OF 2020-2025
AND BUSINESS PLAN FOR THE PERIOD OF 2026-2030

(This report attached to the Proposal No. /TTr-HDQT dated , 2025 on the
approval of the business plan for the 2026-2030 term)

Chan May Port Joint Stock Company conducts an assessment of the
production and business performance for the 2020-2025 term and the production
and business plan for the 2026-2030 term with the following specific report
content:

GENERAL INFORMATION

- Trading name: CHAN MAY PORT JOINT STOCK COMPANY

- Head office address: Binh An village - Loc Vinh Communc - Phu Loc
District - Hue City - Vietnam

- Office in Hue: 3" floor - 130 Nguyen Hue Street - Hue City

- Website: www.chanmayport.com.vn

- Main business services: loading and unloading of bulk cargo and general
cargo, loading and unloading of containers, Berth services, warehouse services,
tourist boats, towing scrvices, fuel supply, clectricity supply, fresh water,
shipping agency, repair services and other services.

Chan May Port Joint Stock Company is currently operating two berths

with a total berth length of up to 771m, capable of recciving cargo ships of

50,000DWT, container ships of 45,0000WT and cruise ships of 225.282GRT.

With this berth capacity, Berth No. 1 and Berth No. 2 arc meeting the needs of

customers relatively well. Chan May Port is a natural decp-water seaport
capable of receiving large-tonnage ships and has the potential to develop into a
modern seaport. The port is currently an important link in the logistics service
chain in the Central region and the East-West Economic Corridor, acting as a
main gateway to the East Sea for the entire region. The volume of goods passing
through the port has always had a high growth rate in recent years. [n addition,
Chan May Port is the top priority destination of the world's largest and most
luxurious cruise lines.
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PART 1
BUSINESS RESULTS OF PERIOD 2020-2025

I. General situation

1. The world economics situation and Vietnam's seaport industry

The period 2020-2025 has scen many fluctuations that have a global
impact with conflicts between geopolitical forces in the world and the outbreak
of the Covid 19 pandemic that paralyzed the world for 2 years (2020-2021)
leading to economic recession. The above fluctuations have greatly affected the
operations of the seaport industry and international shipping.

The total volume of goods (bulk and gencral cargo) through Vietnam's
scaports in 2020 reached 397,484,863 tons. Mcanwhile, in 2021, 2022, 2023, the
throughput reached 362,166,913 tons, 368,677.894 tons and 366,966,764 tons
respectively, all of which were not equal to the output in 2020. Total container
throughput increased steadily in the 2020-2022 period; in 2023 it reached
19,097,165 TEUs, decreasing 0.7% compared to 2022; in 2024 it reached
24,658,440 TEUs. “This situation shows that the resilience of the economy in
general and the scaport business scctor in particular has not fully recovered from
the consequences of the pandemic and the impact of many major remedial
measures in the past year on the market, banking, rcal cstate, and development
management in general.” (VPA’s data)

Regarding the structure of cargo throughput, Groups 2&3 in the Central
region occupied only 15% of total productivity, while Group 4 in the South
occupied upto 58%, Group 1 in the North occupied 25% and Group S in the
Mckong Delta occupied 2% of total productivity. Regarding the structure of
container cargo, Groups 2&3 in the Central region occupied 4.5%, Group 4 in
the South accounts for 72.3%, Group 1 in the North occupied 22.8% and Group
5 in the Mekong Delta accounts for only 0.4%. (VPA’s data)

The Covid 19 Pandemic has caused the international cruiscs industry to
stop operating for nearly 3 years (2020-2022). After necarly 3 years of
interruption, cruise tourism has now fully rccovered with the forecast of the
number of cruises and tourists coming to Victnam increasing steadily in the
coming years.

2. Situation of seaports in Chan May Area and neighboring areas

Chan May Port is located in the coastal arca of Thua Thien Hue
Province, belonging to Group 2 of scaports (from Thanh Hoa to Thua Thicn
Hue), next to seaports like Hon La Port (Quang Binh), Cua Vict Port (Quang
Tr1), Da Nang Port (Da Nang), Hao Hung Port (Berth No. 3 - Chan May Port)
and Thuan An Port (Thua Thien Hue), Chu Lai Port and Ky Ha Port (Quang
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Nam)... and in the near future there will be 2 major ports Lien Chicu Port (Da
Nang) and My Thuy Port (Quang Tri). Of which, Da Nang Port has the largest
throughput and container volume (In 2024, the throughput will reach about 14
million tons and the container volume will reach 755,000 TEUs).

Cargoes passing through Chan May Port and ncighbors have similar
characteristics, mostly bulk cargo (wood chips, coal, clinker, silica sand, ctc.),
general cargo serving the production and development needs of industrial parks
and some transit cargoes from Laos (coal, ore, agricultural products, cte.). The
largest volume of containcr is concentrated through Da Nang Port thanks to the
abundant cargo in the rear arca, the modern scale and the long history of this
Port. The trend of ports in this area is to diversify services, expand the scope of
opcrations to multimodal transport, maritime services, transportation agencics,
warchousing business, logistics services. Ports that arc being invested in such as
Lien Chiecu and My Thuy arc large-scale, international in scope, with modern
investment in technological infrastructure and building competitiveness with
many synchronous solutions.

Despite being affected by the Covid 19 cpidemic, the volume of bulk
cargo and general cargo through Chan May port in 2020-2024 still increased
stcadily (average growth rate reached 22.8%). In particular, some traditional
goods decreased sharply, but the addition of new cargo sources from Laos such
as coal and ore helped the total volume of cargo through the port grow well.

- Events marking the development process of Chan May Port Joint Stock
Company in the period of 2020-2024 arc as follows:

+ In July 2021, the Company completed the construction of Berth No. 2
and announced its operation, contributing to reducing the load on Berth No. 1
and improving the capacity of Berths.

+ In September 2022, the Company put Container scrvices into operation
with the goal of diversifying services and developing in line with the trend of the
world's seaport industry.

+ The cruise ship has been suspended for nearly 3 years due to the Covid
[9 pandemic and will resumce operations [rom October 2022.

IL. Production and business results for the period of 2020-2025

Although the world cconomy still faces many challenges and risks, goods
passing through Chan May Port arca have grown strongly in volume thanks to
market demand and the reasonable organization and management of cxisting
port infrastructure conditions, cquipment and human resources. Bulk cargo and
other cargo handling services arc being cxploited extremely effectively,
especially the output in 2024 increased by 36.2% over the same period in 2023,
The total throughput in the 5 years 2020-2024 rcached 18,347,623 tons and the
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total revenue reached 1,106.3 billion VND (service revenue rcached 1,097.2
billion VND). The total number of ships calling at the Port reached 2,313 calls,
of which 1,683 calls were domestic ships and 630 were international ships.

Chan May Port Joint Stock Company has moved to the reinvestment
phase in the 2020-2025 term. Therefore, although the number of ships and the
volume of goods have increased steadily over the years, due to the high
imvestment costs in the construction of Berth 2 and cargo handling equipment,
profits have been negative in 2022 and 2023. Production and business results
have fluctuated strongly in terms of profit targets; in which pre-lax profit
reached 15,954 million VND in 2020:; gradually decreased to 2,175 in 2021
million VND ; decreased sharply to negative 9,362 million VND and negative
7,388 million VND in 2022-2023; increased sharply with pre-tax profit reaching
28,491 million VND in 2024. The company has performed business cffectively
in 2024 and is an cncouraging result for all employces and leaders of the
Company when it made a profit again after 2 consccutive years of loss.

Container loading and unloading service has been put into operation since
Scptember 2022 through Berth 2 with increasingly improved service quality.
Alter 02 years of implementation, Chan May Port has achieved certain results in
attracting shipping lines and businesses transporting goods by containcr,
although the economic efficiency is not significant, the effect has spread. Most
shipping lines, import-cxport enterprises, and logistics units know that Chan
May Port has container cargo services. The Port has successfully cooperated
with 07 container shipping lines, including 04 international lines (RCL, CMA-
CGM, SITC, Voyager Logistics) and 03 domestic lines (Hai An, Gemadept,
Thilogi). Container loading and unloading is carried out safely and service
quality is increasingly improved. The results arc reflected in 150 ships calling at
the port, marking growth compared to the previous period. In terms of cargo
volume, the Port has handled 15,769 TEUs, cquivalent to 236,535 tons, of which
domestic cargo accounted for 41.32% and import and export cargo accounted
for 58.68%. Total revenue recached 20,158 million VND and has been growing
stcadily over the ycars.

1. Ship arrivals and cargo throughput

[.1. Number of ship arrivals

The number of ships arriving at Chan May port has increased steadily
over the years, especially rapidly since 2021 thanks to the operation of Berth 2.
Of which, domestic transport ships currently account for over 70% and
international transport ships account for ncarly 30%. According to transport
functions, bulk cargo ships and other cargo ships currently account for a large
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proportion (85%) while container ships and passenger ships only account for 9%
and 6% respectively.
Unit: Ship call

Year
No. Arrival _ " I [ ) 3 ‘ 7*7) - ) .__:_j_‘ '
2020 Percenta 2021 Percent 2022 Percen [ 2023 Percen 2024 creen
e age lage fage lage
Total 258 | 100% | 353 | 100% | 412 | 100% | 614 | 100% | 701 | 100%
I tf':i'lss;‘g'ct“:'““ by 258 | 100% | 353 | 100% | 412 | 100% | 614 | 100% | 701 | 100%
TANS r yIJC
| | Domestics Vessel 165 ] 64% | 250 | 71% | 297 | 72% | 482 79% | 501 | 71%
2 International Vessel 93 36% 103 29% 115 28% 132 | 21% 200 29%
I :UHSSI:;IC??MH:] 258 | 100% | 353 | 100% | 412 | 100% | 614 | 100% | 701 | 100% |
I"(lllSp " unc
I | Bulk Vessel 244 | 95% | 353 | 100% | 402 | 97.5% | 507 | 82% | 595 8@7’
2 | Container Vessel - - 6 1.5% 83 14% 66 9% |
I‘ st T s e e —=cifrr e S |
| 3 | Cruise ship 4] 5% - | 4 1% 24| 4% | 40| 6% |
| (S |

The company is currently actively carrying out dredging projects in front
of the Berth, preparing necessary conditions according to regulations to increase
the size of receiving ships to 70,000 DWT and adding the function of receiving
cruise ships to Berth 2. The projects aim to improve the operating capacity of
Berth 1 and Berth 2, increase the number of ships calling at the port and at the
same time promote further increase in cargo throughput through the port.

1.2. Throughput volume

For bulk and general cargo, the total throughput through Chan May Port
in the past term has tended to increase steadily (average growth rate of 22.8%)
with the largest proportion being wood chips (in 2023 alone, wood chip output
decreased sharply). Although affected by the Covid 19 pandemic, additional
sources of cargo from Laos such as coal and ore have helped ensure growth in
output. The proportion of cargo passing through the Port changes based on the
market. In 2024, cargo passing through Chan May Port will be reduced in types
and increase in quantity. Some cargoes will no longer be imported or exported
through the Port such as titanium and palm oil; meanwhile, the Port will focus
on increasing the volume of loading and unloading of wood chips, coal, sand
and ore.

By method of passage, bulk cargo and other cargo through Chan May port
have uneven proportions, mainly domestic and export cargo, accounting for 49%
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and 44% respectively; while transit cargo accounts for only 5% and imported
cargo is 2%. For containers, international cargo has a larger proportion than
domestic cargo, accounting for 69% compared to 31%.

| . L Unit: Ton
No Vot Year ’ertem‘-] Year { I’crc‘f] Year ‘rl’er('en Year Peree Year | Perce
B 7 2020 age 2021 ntage | 2022 tage 2023 ‘ nmg(" 2024 ange
| Container (TEU) - - 666 | 100% 7.385 100% 8.395 | 100%
L. | International Cargo - - 556 783% 712% _c_)t)% 6.612 779',»:
2. | Domestics Cargo - - ITJ 17% 2257 31% 1.783 | 21%
IT | Bulks & others (Tons) o
7]7 6;1;%;1&0” by Bertlr 72.1::4.1 18 |_UU_/n ;.ill).r()‘;?: Eo% 3:4(;).63-9 100% _3})5(:537 HJU“; 75.7394.23| ]UU:’{J—
Ll Berth No.1 - - 2.730.177 79% 2.426.58% 7 61% 3.422.27] _ 6;4”/:
1.2 ;crlh No.1 - - 739.462 21% 1.529.949 39% 1.971.960 _ _3;':
2. [)(;issiﬁcation by cargo | 5 408118 | 100%| 3.119.008 | 100% | 3.469.639 | 100%| 3956537 | 100%| 5394231 | 100%
2.1 Wou;ichip 1_A1_30‘247 74;: 1wf~7_wm_i_1> 1.4737.92?: 429 |iozx.mn . 20.00:,' --Z.E.\’,urm ! 7»»'7
22| coal . 438.008 ;’%ﬂ _63l;:4_1‘; -2-(;",., ‘)2(:le95 27% I.S-'.f()_t)lh | 39.9% 1.892.401 i 35%
é.‘3_ __C;nker -‘ _556.422_ l23% 414,2@‘ 13% "_264.3‘7;3 ;i;; 72773787? 6.9% ”_;%1.:195 %
2.4 /\spha‘ll Zz.i; 0.9% 15,201 | 0,5% 23_197_ _ 0,7% I 26.943 7077;4, 36.114 _0_7;—
2.5 '1‘i1aﬁ 11‘4; 0.5%ﬁ‘ 25.|32_ ;ij"/., 42.1{in 1% 11.285 | 0.3% - al
2.6 Si‘h';aisand 187.410 é;% 274.41; 9% 5(;7"98-6_. _1_6;“_ _-7;.730 w,]*e; 7;(;|.097 1%
2.7 | Cooking oil 4978 | 02% 7477 (),ﬁf’u 4;82 70@ 777933 (J,I;;n___- N
28 | v - 85.647 | 3% 59449 | ]
2.9 | Bauxite Ore - - | 174.601 | 4% 293.573 _5‘;:
2.10 Others 57.444 2% 78973 | 3% 107.525 3% 103 340. 3% i71.49-(.)__ 3%
3. ;ll;:;i;s::?]?e?hyo d 24081181 100% | 3.119.098 | 100% | 3.469.639 | 100% 3.956.537 | 100%| 39423 f 100%
3.1 | Exported cargo 1761425 73% | 2.158.784 | 69% | 2.062.6806 | 59% | 1.386.70] | 35% | 2.382.972 ! 44%
3.2 | Imported cargo ) 86.517 4“;3 31.&)4_‘) 7I ;7 ”26.823 0.8% __1_.’;4284 3% 7 871_7;98 2“0_
3.3 | Domestic cargo 528.736| 22% 029.265 ;)?’A: 1.380. ];(; :0_"/:: _2.270.891 -_5;% 2.635.888 41)‘7;)“
34 | Cargo in transit A4 d T AT T e | " | CaossT | s

2. Business results and financial situation

The Company achieved negative profits in 2022 and 2023 mainly duc to
the mitial period of putting Terminal 2 into opcration, depreciation costs, bank
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loan interest as well as initial costs for container handling services. Output needs
a growth roadmap, so revenue is not cnough to cover costs. Morcover, the
characteristics of the scaport industry are very high investment and reinvestment
costs, long capital rccovery period. Therefore, the first years of exploitation are
often low in efficiency and will stabilize growth in the following period.
Entering 2024, the Company overcame difficulties and challenges, while taking
advantage of cxisting advantages to achicve highly cffective business results.
Highly efficient economic services contributing to the Company's profit results
include wood chip handling scrvices, coal handling scrvices, cruise ship services,
and valuc-added scrvices at the yard. Berth services, towing services and fucl
supply services have grown strongly and steadily.

Unit: Million VND

_;0. ITEMS . Year 20“2() Year g(l_z_l__;car 2022 | Year 2023 | Year 2024
L TomiReveme | iouy| ignern | isaa0s| 2osws| 3742
1 Service Revenue 137.164 166.93_9_ _ 182.472 7%7:172;1 “’)8320;
1.1 | Bulk and Other Revenue 110.876 142.476 : 143.289 Ié()ZEZF . 223_.620
12 | ConainerShipRevenue | -| .| 9s6|  8185| 11289
1-.3 Cruise Ship Revenue_ -‘752"__._ 7—7 - :4_81_ _-__9._(;5_2”7; 7”179.87}:
*1.4 Other Services Revc'nue 19.2006 24.463 _—?7—71;(:77‘;81&6 ___12_‘<42:%7
“ 2 Vl;iiti;nciaI Revc;lLl; 1.948 - 1.667 ’ 1.730 | 2.136 i 1.533 |
3 |Oterfeome | 25| sl 3| o
I1. | Total Expenses 7 123.1 8377 16644(; __79335 - ;7:36.971 §53.28{)
! gg;ﬁf;:ial A Y 94.180 | 128817 | 143215 | 181.986 | 293.15]
g | Croutes NManagarEm w966 29411 | 1322| 35957| 45930
| Expenses - 1 A - ]
3 | Financial Expenses i 8.218 18.028 18.993 14.099
4 | Other Expenses 30 T) . ; L "SS e ;(;()7
Tll. Profit - - i" 0
| ]_“ Pro:‘it Befi;lr'e-:l";; i 15.954 " 2.175 ‘ [‘).362) ! (~7.37?§87)7 2?_‘;%‘;1_
2777}7’;0-& After ;l."axii Rl 13.77107 | s 52 l (9.362)‘. (-7.3‘)-(;) | 2*.560
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* Capital, assets and finance situation in the period of 2020-2024
Unit: Million VND

ITEMS Year 2020 | Year 2021 | Year 2022 | Year 2023 | Year 2024
7Ai ASSETS o
Current assets 110.722 126.360 l 14.87‘77 102 1-.%8 “T&I_‘)l
Long-term assets -5;/:8.962 596.599” 582.9]4_ E()OSI J 55%1
Towlassetvalie | 689.684| 722959 697.792| 671.189| 693392
Asset turnover 0,20 B 0,231& (5,26___ _- 0,3-4- 7 7()756
E LIABILITIES ] _ R
Total iiabilities 329.144 370.163 35'5.840 336..-634 333.276
: Short-term debt 75_.-“249 :26.1 14 o 9[.225 | 89.688 110.057 |
|+ qujig—tenn debt 7 | 253894 i 244..649 i 2(_)4})-1-8_ -_2-46.946I 7?27232_]9 1
Owner's equity 360.540 352.796 341.952 334556 1 360.116 |
Towlcapil | e8o6s4| 722959 697792 | 671189] 693392
Bauiy o/ Tow cpial | 5228% | 48.50% | 4000 | w95 | stoane|

3. Organizational structure and labor situation

3.1. Company organizational structure

Chan May Port Joint Stock Company operates in the form of a joint stock
company with a governance model consisting of the General Meeting of
Sharcholders, the Board of Directors, the Board of General Directors and the
Board of Supervisors with functional departments including: Control
Department, Business Department, Container Department, Organization-Labor
and Salary Department, Technical Department, IFinance-Accounting Department,
Administration Department, Service Supply Enterprise, Mechanical Lnterprise,
Loading and Unloading Enterprise, Security Team, Maintenance Team and
Water Team.

3.2. Company labor situation

The development of Chan May Port in rccent years is thanks to the
contributions of all employces of the Company, capable, enthusiastic and united
managers with the common goal of building an increasingly stable and strong
company. The average labor growth rate during the term rcached 4.5%/year and
focused on increasing the direct labor force. By the end of 2024, the Company
had 346 employees, including 9 managers and leaders and 63 female workers.
The direct labor force at the Port currently accounts for a large proportion
(74.6%), mainly technical workers. Mcanwhile, indirect labor accounts for 7.5%
of the total labor force and auxiliary labor is 4.9%. Labor with university
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degrees or higher accounts for more than 32.1%, college and intermediate
degrees account for 20.2%, clementary level accounts for 34.1% and unskilled
labor is 13.6%. Thereby, it shows that the labor force at the Company is of high
quality, well-trained and the direct labor force is the main one. In addition, the
workforce at the Port is mature, experienced in professional expertise and highly

disciplined.
* Labor structure in 2024
No. Classification Criteria | Unit Lty Percentage |
number
- I By gender - Person ___3_4_6_ . Vi()r()“o-
I | Male ' o 283 O 81%
“_2. Female : | 6_3_ B lé%i,_’;‘?fk)_-
I | By function - 3_4é R I-E)Oz’/b
1 | Mansging Tabor 45 13.0%
B + Senior managers 7 WQW - __“__—--_-2,67’/07
||+ Middle managers BETS 10.4%
2 | Indirectlabor 26 | 5%
3 | Directlabor 258 O 746%
4 | [X_U_EE}(}I 7 o : 7 17 - 4.9% |
Vllli i;;;'o?s_s:i(;nia!rl;‘rvcl 7 _ I 346 _ 1()0‘;/&.7'!
lr | Gr?i?xcrsity 6CéT;L zu{d _l_]_i_gl_wcr 7 _7 - ,‘ . L _3_2 1% J
2 | College Degree l 26 7,5%
3 | Intermidiate Degree ’ 44 N 1277';:
__/:lﬁ Ecmcmaryml-)egirc; - ‘ 7 7I717877 3471 %
:5 _- General Icvc—l- - 7 f ) 47 -__l 13:6‘7’7(;

4. Investment project implementation status

The Company has fully implemented investment procedures, completed
construction of a number of projects and items in a timely manner to scrve
production and business activitics in the period of 2020-2024, specifically as
follows:

- The infrastructurc investment project to serve the expansion of the
warehouse at Berth No. | was completed in June 2020.
- The detailed planning 1/500 of Berth No. 1 - Chan May Port has been
approved by the Provincial Economic and Industrial Zonc Management Board.
Completed updating the current status databasc and planning project and
GISHUE databasc.
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- The 2,500m* warchouse project was invested and completed and put into
use in August 2023.

- Completed construction and put into usc the Yard Upgrade item (Yard
scrving container handling).

- Investing in container management software: complete  software
installation, technology transfer and put into usc in 2023.

- Complete installation of the Warchouse Fence system at Berth No. 1,
7000m2  Warchouse Fence cnsuring aesthetics, correct model and cargo
protection function.

- Complete the item of Periodic repair of 02 tugboats Chan May 01 and
Chan May 02 in 2023.

- Purchase of materials and equipment for production and business: Cranc
steel cables, Purchasc of Gottwald MK 17015 cranc loading cables, Purchasc of
1300H ship support cushions, Item of upgrading the clectric cable drum at the
head of the Gottwald HMK 170E cranc

- Prepare documents to add the function of receiving tourist ships and
inspect the upgrade of Berth No. 2 to receive cargo ships with a tonnage of up to
70,000 tons: procedures arc in progress.

- Construction project of Berth No. 02 - Chan May Port (Completion stage):

has submitted to the Ministry of Transport for approval of the design of the
construction drawings of the completion stage.

+ Environmental impact assessment: the consulting unit is preparing an
environmental impact assessment report, preparing a dossicr to apply for a
dumping permit, and allocating the sca arca for dumping dredged material at
Berth No. 2.

+ Adjusting the Investment Certificate (Project completion time: Quarter
IV, 2026).

- Dredging to adjust the channel and turning basin of the inner Berth
(120m): Preparing an environmental impact assessment report at Berth No. 1,
preparing a dossicr to apply for a dumping permit, and allocating the sca arca for
dumping dredged material.

- Maintenance dredging of the berthing arca at Berth No. | - Chan May
Port: To carry out dredging, it is necessary to re-implement the environmental
dossier (re-cstablish the cenvironmental impact asscssment report, prepare a
dossier to hand over the sca arca, and dossicr to dump dredged material). It is
expected that the environmental dossier will be completed in the first quarter of
2025, and construction will begin in the sccond quarter of 2025 and maintenance
dredging will be completed in the third quarter of 2025.

P T g ST
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- Establishment of a general cargo and bulk cargo transfer anchorage arca
for ships with a capacity of up to 200,000 DWT in Chan May Bay: On July 23,
2024, the Vietnam Maritime Administration issucd Decision No.1051/QD-
CHHVN on the announcement of the opening of a transfer arca in Chan May to
receive  Vietnamese and forcign ships entering, leaving, anchoring and
transferring.

- Repair of Berth 1 in 2022: completion of the project in 2024,

- Repair of Berth 1 in 2023: construction started on May 16, 2024 and is
under construction.

- Industrial wastewater treatment system of Berth No. 1: completed in 2024
and 1s under trial operation.

- Installation of fire protection system for the expanded warchouse of Berth
No. 1 - Chan May Port: Fire protection design has been approved by the Fire
Prevention and Rescue Police Department No.87/TD-PCCC dated October 4,
2024, expected to be completed in the second quarter of 2025.

- Item of purchasing 10-ton forklifis: acceptance and handover for use in
December 2024,

- Completion of additional function items for Berth No. 1 to receive
container ships:  Vietnam Maritime Administration issued Decision  No.
1549/QD-CHHVN dated October 15, 2024 supplementing Decision No.
949/QD-CHHVN dated November 16, 2005 with the content that the scaward
Berth line is allowed to receive container ships with a tonnage of up 1o
45,000DWT with a maximum water level of < 10.0m.

* Investment project disbursement amount in the period of 2020-2025

5. Results of other tasks

5.1. Regarding the implementation of the regime for employees

The Company always fully pays social insurance, health insurance and
unemployment insurance according to regulations with a total amount of 37,768
million VND in the 5 years 2020-2024; organizes the purchasc of combined

Year Unit Realized amount Disbursed amount | Remarks
2020 Million VND 60389 60.887 !
2021 Million VND | 4707 | 14707 |
2022 | Million VND Cgst ' 56.455 -
2023 | Million VND 26382 | 25340 |
2024 | MillionvND | 20812 ‘ 21533 \ -
owi | weon | umem ||
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human insurance and health carc insurance for all employces. At the same time,

completes procedures and settles payment of regimes for employees, specifically:

+ Sickness, maternity and recuperation regimes for 343 cases with an
amount of 831 million VND.

+ Retirement regime for 6 cases;

+ Work accident regime for 5 cascs, of which 2 cases receive a one-time
subsidy with an amount of 88.4 million VND and 3 cases reccive monthly
subsidies;

t Funeral regime for 2 cases with an amount 0 29.8 million VND;

+ One-time death benefit for | case, amount of 174.5 million VND:

+ Monthly death benefit for 1 case, amount: 2.7 million VNID/month;

In addition, the company will pay a total of 3,415 million VND in kind
compensation to 243 workers in dangerous, arduous, and toxic jobs.

The average income of workers in 2024 will rcach 17.08 million
VND/person/month;

5.2. Financial work, administrative organization

Regarding annual regular work, the Company fully and in accordance

with regulations on assct inventory, independent auditing, issuance of Financial
Reports and Management Accounting Reports, Quarterly Financial Reports,
Semi-annual Financial Reports, Annual Financial Reports. The Company
focuscs on monitoring and debt collection for overdue customers, ensuring cash
flow for the unit.
Complete the dossier and successfully organize the annual Labor Conference,
the Annual General Mceting of Sharcholders and the Extraordinary General
Mecting of Sharcholders. Complete the annual Scaport Sccurity dossicr, the
additional dossier for assessing the ANCB of the anchorage and transshipment
arca. Organize periodic health check-ups for all employecs,...

5.3. Security and order and load control

The Company always focuses on maintaining the inspection, supervision

and handling of violations related to sccurity and order at the port. The work of

cnsuring security and order at the Port has been implemented synchronously and
effectively, contributing to creating a safe and stable working environment for
activities at the Port. The sccurity and order management work is regularly
monitored by the Security Team, combined with patrolling and monitoring
through the camera system.

- Vehicles entering and exiting to load goods arc divided and coordinated
rcasonably to avoid traffic congestion. Carry out the procedure for signing the
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Scaport Security commitment according to the rcgulations of the Vietnam
Maritime Administration.

- Regarding firc prevention and fighting, the Company has performed fire
prevention and fighting well, regularly inspected fire prevention and fighting
equipment, and promptly proposed and recommended issues that did not ensure
fire prevention and fighting safety. Organized and participated in drills and
training on fire prevention and fighting and rescue, and so far there have been no
incidents or accidents related to fire or explosion.

The load control work at Chan May Port has been well performed,
cnsuring 100% control of cargo handling vehicles at the Port. There have been
no cascs of load violations within the port arca.

PART I1
BUSINESS PLLAN FOR THE PERIOD OF 2026 - 2030

I. Business objectives for the period of 2026 - 2030

1. Objectives

The general objective of developing Chan May Port is to strive to always
be in the group of type I seaports, playing a key role in the Victnamese seaport
system, a gateway for international maritime trade, and an important link in the
logistics supply chain of Vietnam. At the same time, take advantage of all
resources and geographical advantages to develop Chan May Port into a modern
general seaport in the region, a driving force for socio-cconomic development
for Thua Thien Hue province and ncighboring arcas. The production and
business plan for the period 2026-2030 is built with the following specific goals:

- Ensure to achieve the targets of the 2026-2030 plan, including achieving
profitable business results according to the revenue and profit plan.

- Focus on and further improve the efficiency of the main services being
deployed. Improve the quality of bulk and gencral cargo handling services (o
meet customer expectations, develop container services to grow steadily over
the years.

- Invest in completing Berth 2 and a warchouse system to meet the
requirements of necessary infrastructure for bulk and container cargo sources.

- Successfully upgrade the receiving capacity of Berths 1&2 to 70,000
DWT.

- Put into operation the 200,000 DWT transshipment anchorage arca in
Chan May Bay.

loit
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- Invest in necessary items on the basis of implementing the approved
1/500 planning.
- Ensure jobs, income, welfarc, and stable lives for all cmployees of the
Company while ensuring labor productivity.
¥ Business target in the period of 2026 - ]2(}3()

,{ Productivity 1 | 1
j e N B o | Service Revenue | Profit before tax |
| ems Bulks, Others | Container | (wpjilion VND) | (Million VND) |
(Ton) (TEU) | ‘
- S _ VR | S TR e
Year 2026 6.000.000 11.650 [ 401.000 11.755
Year 2027 6.350.000 12.260 416.000 16.298
Year 2028 6.700.000 | 12.870 | 430.000 | 24172
e e S e S S ! - | i
Year 2029 7.100.000 13.480 | 445.000 38401
Year 2030 7.500.000 14.090 456.000 38.447

2. Opportunities and challenges in the period of 2026-2030

Opportunitics and challenges in the operation of the Port in the period of
2026-2030 are identified as follows:

2.1. Opportunities

- Chan May Port is located at a convenient gateway of the East-West
Economic Corridor, helping to shorten the distance of road transport and
synchronous traffic infrastructure. Transit goods such as coal, orc, agricultural
products, etc. exported from Laos to other countrics via Vietnamese scaports arc
expected to continue to increase sharply. Irom 2027 onwards. when the
infrastructure at the Lao border gate to Vietnam is upgraded and customs
clearance procedures are improved, transit goods through the Central region
scaports are expected to increase dramatically.

- In 2024, some sources of wood chips, MDF plywood, cte. from Quang
Tri province have shifted to Chan May port because the ports near the source of
raw materials do not meet the port infrastructure conditions. This source of
goods is forecast to continue to increase steadily in 2025 and 2026.

- The Government's approval of Thua Thicn Hue province to cstablish a
centrally-governed city from 2025 will be a strong driving force to promote the
growth of import and export of goods as well as develop the logistics industry in
Thua Thien Hue through many large projects to develop urban infrastructure and
develop services and industry in the following years.

- After more than two years of implementation, Resolution 18/2022/NQ-
HDND on piloting a number of policies to support shipping lincs opcning

1=
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container shipping routes and entities with containerized goods to and [rom
Chan May port, Thua Thien Hue province of the People's Council of Thua Thicn
Hue Province has helped reduce the financial burden on businesses, strengthen
the confidence of investors, and promote a favorable cooperation and busincss
environment. The resolution will continue to be implemented in 2025 to support

cargo owners and ship owners, strengthen coordination between local authoritics,
ports, shipping lines and enterprises, facilitate trade activities; affirm the role of

Chan May Port in the regional logistics nctwork. 5. This is

- Kim Long Motor Hue Joint Stock Company is a key economic project,
established in Chan May Economic Zone, Thua Thien Hue province. Kim Long
Motor Hue with a production scale of about 500 vchicles/month (phase 1) and
increasing to a capacity of 108,800 vchicles/ycar in the next phase has exported
the first batch of finished cars through Chan May port in carly December 2024,
In addition, shipments of cquipment and assembly lines to sct up the factory
(next phase) are being considered for import through Chan May Port. This is
considered a great opportunity for Chan May Port when Kim Long Motor's
products are being manufactured in large quantitics in the coming time.

- The Chan May breakwater phasc 1 with a length of 450m completed and
put into operation since 2020 has helped shield Berth No. 1, limiting the impact
of vibration on ships when there are big waves and strong winds. In fact, the
breakwater has contributed to reducing the time of stopping cargo handling due
to weather. At the end of 2022, the breakwater phasc 2 was started and is
expected to be completed in carly 2026. The completed breakwater project will
create the most effective operating conditions for Berth No. 1 and Berth No. 2.

- The 200,000DWT transshipment arca in Chan May Bay has been
announced by the Victnam Maritime Administration to be put into operation
with a transshipment arca of 1,000m in diameter, receiving bulk cargo
ships with a tonnage of up to 200,000 tons. This is a business cooperation
between Chan May Port Joint Stock Company and Vinalift Trading and
Transport Services Joint Stock Company to reccive large international bulk
cargo ships and goods destined for transit through the system of Berth No. 1 and
Berth No. 2 - Chan May Port.

2.2. Challenges

- Chan May Port is still lacking in warchouse infrastructure and loading
and unloading equipment duc to the difficult financial situation. The cquipment
has been in operation for over 20 years, the remaining quality is only about 40%
to 50%, the frequency of continuous cargo handling and no spare cquipment
[cads to frequent damage and incidents. This situation is a major limitation

/=i
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contributing to the reduction of loading and unloading productivity and the
overall operating efficiency of the Port.

- The depth in front of Berth 1 is currently silted and Berth 2 has not
reached the design depth to receive ships with the maximum allowable tonnage.
Meanwhile, licensing procedures and dredging work for the water arca in front
of Berth No. 1 and Berth No. 2 take time to implement and complete. This
situation has greatly affected the efficicncy of port exploitation when the trend
of ship sizes used for international maritime transport is getting larger.

- Hao Hung Port has been operating since 2021, currently continuously
investing and improving scrvice quality, increasing dircet competitiveness in the
Chan May area. In addition, flexibility in business operations and pricing
mechanisms are key factors helping Hao Hung Hue Port improve its
competitiveness and attract customers.

- My Thuy Port project (in Hai Lang - Quang Tri) is being urgently
constructed and is expected to complete the first berth in 2025, which is forecast
to lead to the risk of Chan May Port losing its existing cargo source from the
Quang Tri area (silica sand, sand, wood chips, ...), coal, ore from Laos and sand,
wood chips

. e l
1
No. Equipments Unit Quantity Capacity ’ Remarks
N o I I R . -
| Gottwald Mobile Shore | Picce 01 63 Tons ;
Cranes o | N T L
2 | Multi-purpose Cranes Picce 02 45 Tons J
3 | Tyre Cranes Piece 01 27.5 Tons
4 | Crawler Crancs Picce 05 60 - 100 Tons 901 crane
e e ——— ~ |ofclient
5 | Container Grabbers Piece 02 45 Tons ch}a]
o _ I S - T cquipment
6 | Wheel Loaders Picce 02 [-3m’ ‘
7 | Forklifts Picce 04 3-5-10 Tons
8 | Electronic Scales Set 04 80 — 100 Tons
9 | Grabs Picce 07 3-8m’
10| Dump Trucks Piece 02 10 m*
I'l | Transformer Stations Station 02
12 | Generators Picce 02 100-250KVA
13 | Vacuum Cleaners Picce 01 l

L e
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No. Equipments Unit Quantity Capacity Remarks |
14 | Watering Trucks Piece 02 ! '
15 | 16-29 Seat Shuttle Buses Plsos 02
* Tugboats
b " ey
No. Tugboat ! Unit Quantity : Capacity J
ISR, S . S
|
| Chan May 01 Picce 0l ‘ 1,006 HP a
2 | Chan May 02 Picce 01 1 1,800 LIP B
* Storage, warchouse
. T e S
No. Item I Quantity Acreage (m?) Remarks
I Warchouse
| Warchouse 1 01 1,980
2 Warehouse 2 01 7,000
3 Warehouse 3 0l 2,239.6 Bonded Warchouse
II | Storage
} o i Rt e SO OSS S R - - i - o " { S S
;‘ I | Port yard oo ﬂ 92,000 |

2. Loading and unloading capacity

With the current technical infrastructure, specialized cquipment and
human resources, the loading and unloading productivity at the Port for cach
type of cargo is as follows:

+ Bagged cargo: 1,000 tons/working gang/day;

+ Bulk cargo: 3,000 - 4,000 tons/cranc/day (for wood chips, the capacity
rcaches 7,000 tons GMT/conveyor/day);

+ General cargo: 500 - 1,000 tons/working gang/day;

+ Container cargo 30 moves/2 cranes/hour.

III. Competition situation

With the current dense port density, the competition for Chan May Port is

* MO N o

A

becoming increasingly fierce. Customers have the opportunity to consider
choosing the port with the best supply service, low cost and other preferential
policies. Customers have the basis to request a reduction in loading and
unloading rates, request priority in cargo handling, arrange ship schedules and
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improve service quality... Ports in the ncighboring arca that arc highly
competitive with Chan May Port currently include Hao Hung Hue Port, Da
Nang Port, Thuan An Port, Chu Lai Port, Hon La Port, Cua Viet Port.

1. Hao Hung Port

Berth No. 03 - Chan May Berth Arca with an arca of 12 hectares, a
total investment of more than 846 billion VND, a Berth length of 270m invested
by Hao Hung Hue Company Limited has been completed and put into operation
in mid-2021. This is a gencral port, providing port and logistics services to
ensure that ships and water transport vehicles with a capacity of up to 50,000
DWT can enter and unload goods, creating great competition in the seaport
sector. The operation of Berth No. 03 increases the supply and demand of Berths
in the Chan May area, creating competition with Chan May Port, which is
incvitable in the market rules. In 2022, the volume of wood chips and cassava
chips through Berth No. 1 and Berth No. 2 of the Company will begin to shift to
loading and unloading at the above-mentioned Berth 3.

Hao Hung Hue Port is currently constantly investing and improving
service quality, increasing its direct competitiveness in the Chan May arca.

2. Da Nang Port

With a history of more than 120 years of construction and development,
Da Nang Port has been proving its important position in cconomic development
in the region as well as alfirming its stature as the largest seaport in Central
Vietnam. Located in Da Nang Bay and sheltered by a 450m long breakwater, Da
Nang Port is very convenient for ships to dock and handlc goods all ycar round.
The port can receive cargo ships up to 50,000 DW'T, container ships 2,500 TEU,
passenger ships up to 151,300 GRT, 335 m long. The port has a fairly good road
traffic system connecting all routes; in particular, Da Nang Port is identificd as
the main gateway of the East-West Economic Corridor (EWEQ).

With such an extremely favorable location, Da Nang Port is considered
the most modern and important scaport in Central Vietnam. Da Nang Port is
oricnted to develop according to two main pillars. First, the Port focuses on
improving port exploitation services, scrving container ships, passenger ships,
and large-tonnage specialized ships. Second, investing in developing logistics
services to strengthen the connection of the Port with the rear arca.

3. Thuan An Port, Cua Viet Port, Hon La Port

Thuan An Port, Cua Viet Port, Hon La Port arc small-scale scaports with
limited draft and Berth length, only able to reccive small ships up to 3,000 DWT;
however, due to its location with convenient trade and traffic connections, in
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addition, Thuan An arca has been licensed to connect 1o the transit arca in the
past and is a direct competitor to neighboring markets, especially markets on the
East-West Economic Corridor, so these ports contribute to the competitive
situation for Chan May.

4. My Thuy Port (Quang Tri)

My Thuy Port has a modern, large-scale planning, capable of receiving
large container ships of 100,000 DWT, bulk cargo ships of 100,000 DWT and
genceral cargo ships (50,000 DWT), its location near the Lao border makes this
port a transit point for goods for export routes to the world, convenient for the
development of road logistics routes from Laos through Vietnam and out to sea,
making this port an important transit point, especially in export activitics from
Laos and other inland arcas. It is expected that the My Thuy Port Phasc | project
will be put into operation in 2025.

5. Lien Chicu Port (Da Nang)

In December 2022, the Lien Chicu Port project broke ground and is
expected to complete the initial 2 berths in December 2025 with the capacity to

receive ships of up to 100.000 tons, as well as container ships with a capacity of

up to 8,000 TEU. Licn Chicu Port is the largest in the Central region, one of the
3 largest scaports in Vietnam and will be an important transit point for
international shipping routes passing through Vietnam. The port logistics arca is
large and complete with an area of 95 hectares. Lien Chieu Port was built
to solve the problem of overloading at Ticn Sa Port and ports in the region,
aiming to develop Da Nang as an intcrnational logistics center. Goods passing
through Lien Chicu port include goods from industrial parks of Da Nang city,
neighboring areas and also goods from Laos.

II. BUSINESS PLAN FOR THE PERIOD OF 2026-2030

1. Throughput plan

Although the market situation still has many challenges, under favorable
conditions for the exploitation of 2 berths, the cargo output through the Port in
2024 achieved a growth of 36.3% over the same period, the number of ships
increased by 14.2%. In the period 0 2026-2030, the Company builds a plan with
targets for stable growth in bulk cargo output, and cxpected slight increase in
container cargo output. At the output level of up to 7.5 million tons of bulk
cargo and other general cargo, the Berth has almost fully exploited its capacity.
To achieve the set plan, the Company continues 1o develop plans to improve
unloading productivity such as adding unloading cquipment, rescarching the use
of conveyor systems for coal, orc, cte. The division of functions and
coordination of goods for the terminals are carefully calculated and flexibly
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adapted to the actual exploitation to optimize exploitation capacity and minimize
costs incurred for customers.

Planned Cargo productivity of period 2026-2030 as follows:

No. Volume of cargo Plan 2026 |Plan 2027 [Plan 2028|Plan 2029 [Plan 2030

I Bulk + Other (Tons)

L. Divided in Berth (Tons) 6, 0()0 000 | 6, ?50 0( () 7{)0 000 | 7,100,000 | 7,500,000
- 1.1 Berth 1 o _"_:- (300 Oa 3.175, ()(JO - ’w 350, O(F 3,55(},000 3,450 000
__l .2 | Berth 2 - d 3,000,000 3 175,000 | 3,350, {}UO 1 53() 000 :7_5_[) 000
N 2 Divided in Cat‘gbgs- ('l'(}n:;; il ().(300?(3()7(; 77%70 000 J() () 7 100,000 | 7 500, U(J()
2.1 Wood Chips ] l 813, 100 l 849 4()0- “l 5156 400 l,bb?wl()(}- 92 "500
__2.2 Coal - 2 661 9()0 2,881, 7( 3 174_5-00 3,200, (}00- 3,300,000
ﬁ727.5’> | Clinker - 264,400 264 40( 364,400 __-56{400 | 264_4?);)—-
2.4n -Asphall N 26,500 26,500 263()(} __2_6-150('} __-7() \()U

2.5 I 1tanium .

2 6 Whltc Sand 600,000 (){)(J ()()U 600,000 600,000 ()JU )(

2.7 PPalm Oi1l s s = = -

2.8 | Cassava chips - ” . a %

2.9 | Bauxite Ore 480,800 532 400 599,100 900,000 1,100,060
_2_.1 0 Olhcr cargo - 153,3()7(}7 176, l(J(-J _ _i QL),I{}()— 222.()(7]7(7) 7 337,7%\’70(;
__ii (‘()nt‘uncr Ldl_"g;( I'Ey) . WI I;GS(J 12.260 : 12,870 13,480 | 14,090
__l".- Import and LX]_,‘)-OIT,cI_IEU . 71() 350 N -1().860 | 11.370 N il.SNb 12 390

2. Domestic cargo 7- N ﬁi ] ,400 N ]_J_(i) l (w()() 717,7700”

II. BUSINESS PLAN FOR THE PERIOD OF 2026-2030
1. Throughput plan

The full complement of functions for the two berths at the Port (Berth 1
receives container ships up to 45,000 DWT and in the near future, Berth 2
receives passenger ships) helps goods move back and forth between the two
berths and the output becomes balanced from 2026 onwards. After completing
the dredging of the water arca in front of the berth and completing the
investment in phase 2, Berth 2 will set up a conveyor system to handle wood
chips and some other goods. Conversely, Berth | can receive container ships
when the berth is empty. This flexible shift helps reduce the interruption time of
loading and unloading goods, creating a competitive advantage for the Port,
improving the capacity of berths and loading and unloading productivity.
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* Plan to exploit main Cargoes:

- Woodchips: Wood chip customers are currently mainly concentrated in
Chan May Economic Zone and some customers in Phong Dien district (Thua
Thicn Hue) and Hai Lang district (Quang Tri). Wood chip output in the
following years is forecast to be difficult to grow or decrease slightly compared
to 2024, duc to the possibility of having to share the Phong Dien and Hai Lang
markets with My Thuy Port.

- Coal: Coal through Chan May Port currently includes domestic coal
and coal imported from Laos, serving national encrgy nceds. Coal cargo will
continue to increase steadily in 2025 and the following years to serve thermal
power projects and maintain a large proportion in the structure of cargo handled
at the Port. The increasc in coal cargo will lead to an increase in storage demand
at the Port area.

- Clinker: Clinker is the main raw material for cement production,
chnker cargo through Chan May Port is sourced from factorics in the provinee,
The trend of clinker goods in recent years has decrcased (output is 50% of 2020-
2021) because this raw material source is prioritized for production. The plan for
the period 2025-2030 forecasts that the output will remain at the same scale of
264,400 tons.

- Silica sand: white sand output will grow well in 2022-2023, decrease
slightly in 2024 and is expected to reach stable output in the period 2026-2030
duc to the possibility of sharing this commodity with My Thuy port.

- Asphalt: Although the proportion is quite low, bitumen goods arc
stored in the warchouse at Chan May, so the amount of imported goods through
the Port is quite regular, bringing a stable source of revenue for the Port.

- Ore: arc a new transit item recently. Ore (aluminum bauxite ore) arc
currently exploited from Lao mines and transported to Chan May for storage in
bonded warehouses for export to other countries. The output of this cargo is
expected to increase in the period 2026-2030, growing by 8.5%-15% in the
years 2025-2028 and growing strongly in 2029 (50%) and 2030 (22%).

- Other general cargoes including cquipment, cashew nut shells, pellets,
concrete piles, raw soil, agricultural products, ete. will grow by an average of
12.8% per year.

* Container cargo exploitation plan

The Company has completed the procedures for adding the function of

receiving container ships for Berth. |, announced under Decision 1549/QD-
CHHVN dated October 15, 2024 of the Vietnam Maritime Administration to
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promote investment efficiency and improve the port's throughput capacity. In
addition, the Company has consulted a consulting unit on the plan to rent 100-
ton equipment to serve container cargo, bulk cargo, and other cargo. According
to the consulting report, the necessary additional equipment is a 100T multi-
purpose crane for loading and unloading containers in rows 12-13 or higher,
with a capacity of 15-20 moves/hour combined with loading and unloading of
bulk cargo and other cargo to ensure high productivity and incrcase ship
clearance speced.

The planned container output for the period 2026-2030 is expected to
grow by an average of 5%/year and reach 14,090 TEUs by 2030. To achieve the
above plan, the Company will actively persuade shipping lines to continuc
signing contracts for container cargo exploitation in the coming years, work with
shipping agents, other shipping lines and businesses in the arca to be able to
open more container shipping routes. Conduct searches [or potential customers
in Quang Tri, Quang Binh and Laos; work with Sun Paper customers in Laos on
rescarch on cooperation in investing in warchouses scerving bulk cargo and
containers of Sun Paper in the coming time. Rescarch and supplement necessary
cquipment to handle special, oversized, and overloaded container cargo. In
addition, develop service prices for container cargo to cnsure competitiveness,
business efficiency, and compliance with state regulations, preferential policies
for shipping lines and businesses in cach period. Propose Hue City authorities to
cxtend support policies for container exploitation services.

2. Revenue and profit plan

2.1. Revenue plan

Revenue of services for the period 2026-2030 is built on the basis of
planned cargo output and devclopment trends of other services. Detailed
revenue for the period 2026-2030 is as follows:

Unit: Million VND

N S — B Plan 7 Plan T WPIan Plan . Plan
o 2026 2027 | 2028 2029 | 2030
L. | Revenue by Terminal | 401,000 | 416,000 | 430,000 445,000 456,000
ol Bt o o S | , vl Bk el Wt ok
l. | Berth 1 | 268900 | 276,650 | 284.650 | 292,850 | 298,500
2. | Berth 2 - 132,100 139,350 | 145350 | 17752,71750; 157,500
IL | Revenue by Commodity | 401,000 | 416,000 | 430,000 445000 | 456,000
. | & Services | 90000| 91,800 | 93600 93.600 | 95300
2. | Wood Chips 89,400 %,70(); 103,400 106,00{)5 108,900
3 | Coul | e300 9300] 9300 9300] 9300
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Ii Ny Bepvice Rc\:;;c_" 1T l’l;miiri Wl’il.m i Plan I’I_d_nm Plun- ]
) 2026 | 2027 | 2028 | 2029 | 2030

4 | Clinker 1,400 1,400 1,400 1,400 1400

5 | Asphalt 15300 | 15 300 15300 15,300 16.500
6 | White Sand 21,900 | 24,600 | 26300| 35500 39,000
7 | Ore Cargo | 6500 7500|8000 8400|8500
| Other Goods R T
8 | Other Services 21,000 21.000 77217(7)00 "_51 000 | 21,000

9 | Cruise Ships 1 14000] 14000 14000|  14000| 14000
10 | Warehousing 53.800 | 54300 | 56300 57700  58.000
711 _Pelrolcum N 13,'_;:15 1. 087%% 147.7517 ~ 15:61-1"6 a I_S_il(sc)
B2 | Ot Servies 48,000 48,000 ! 48,000 | 48,000 | 48,000
F | aie SERum 758 | 18018 ‘ 18,883 | 19,754 | 20,631
i T'erminal = - o

- Revenue from cargo handling services is fmccast to be c;tablc for most
items. In particular, transit coal and ore cargo from Laos is cxpected to grow
steadily due to large reserves and high export demand for this source of goods. .

- Cruise ship services: the cruise tourism industry has recovered after the
Covid pandemic and is operating again at Chan May. It is expected that cach
year the Port will welcome about 50 cruisc ships with 150,000 tourists and crew
members and earn about 21,000 million VND in revenue.

- Warehouse rental services are expected to stabilize at 14,000 million
VND/year in the period 2025-2030 with the yard arca increasing by about 1
hectare and the warchouse area remaining unchanged.

- Revenue from supplying petroleum will increase slightly during this
period, reaching VND 53,800 million in 2026 and gradually increase to VND
58,000 million in 2027.
- Value-added services at the yard are expected to achieve stable revenue
of VND 48,000 million/year.
- Container loading and unloading services have revenue increasing
steadily over the years, with an average growth rate of nearly 5%/year.

- Other services ensure stable revenue and increase over time.

2.2 Profit plan

Based on the production and revenue plan as mentioned above, the

Company has calculated costs, balanced finances and produced the following
business results:

Unit: Million VND
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No. Profit Plan 2026 | Plan 2027 | Plan 2028 | Plan 2029 | Plan 2030
1. | Protitbefore gix 1,755 | 16,298 2172 | 33012| 38447 |
[.1 | Berth 1 6,553 9,594 | 12078 | 14938 | 16914 |
1.2 | Berth 2 0 s202|  6704|  12.094 18,074 | 21533
2. | Profitafter tax | 9404 |  13.038 19338 |  26410| 30757
2.1 | Berth 1 1 saa2| 7675 0.663 | 11950 13531
Salsanr el sam| sen| e ome

-The port's handling cquipment is currently in short supply and does not
mect the capacity requirements for handling bulk and container cargo. Referring
to the consulting project on the plan to add 100-ton equipment to operate at
Terminal 1 and after adjusting the calculation to suit the current situation, the
cstimated crane rental cost allocated to Terminal 1 in the years 2026-2030 is 16
billion VND per year. At the same time, the volume of goods will shift from
Berth 1 to Berth 2 and reach a balance between the two wharves by 2026.
Revenue will shift according to output, leading to an increase in cconomic
cificiency at Berth 2 and a decrcase at Berth 1. At the same time, the Company
will continue to borrow about VND 70 billion to serve the investment in the
completion phase of Berth 2, resulting in interest expenses and being allocated
to Berth 2. The depreciation cost of Berth 2 will increase by VND 6.5
billion/ycar after the acceptance of the approach bridge and dredging project
(from 2026). (Business results for the period 2026-2030 arc attached)

II1. Investment plan for the term 2026-2030

In order to achieve the production and business plan output targets for the
term 2026-2030, the Company plans to invest in projects expected to be
implemented with a total disbursement amount of VND 788,000 million.
Specific projects/items arc as [ollows:

Unit: Million VND

No. Project/Item Disbursing Amount
I | Transitional Project

I 1 Investment in construction of Berth 2 - Completion phase 388,000
2 | Repair and maintenance of Berth | 30,000
. | Periodic inspectio_r; and safety dssés;;cﬁl—o_l\u;lpon B A o

3 |, 2,000

infrastructure of Berth 1 - e
4 | Construction of bonded warchouses 20,000

A
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No. Project/Item Disbursing Amount
5 ﬁ(?onstmciion of 02 wm'(-:h-o_uscs of S:OOOm;iiW : - __-6_(_):(;()0_
”6 ) Lixpansion of warchou:sc ;iidjac-c_n_l_lo 7,00(;1;3 wararclu;usc - IO-,UOO-_
7 | Dredging and maintcnan_cc of Berth 17 - : 15,000

Provision for procurement of materials, repair of equipment,
8 | upgrading of technical infrastructure and construction works 63,000
serving production and business - S

200,000

9. Investment in construction of 60m extension of erth |

TOTAL 788,000
]

IV. Labor, salary and training plan

Based on the actual number of existing workers and considering the labor
nceds of some really necessary job positions in the situation of increasing goods
output and increasing warchouse arca, the labor plan is built for the term 2026-
2030 as follows:

—
. Plan Plan Plan Plan Plan
Ng. Ltem it 2026 | 2027 | 2028 | 2029 | 2030
j O Damge | Person | 362 3770 392 407 422
| cmployees | ] : | -
5 | Difference of Person F15 s | r15 % F15
cmployees Number
3| Average salary b milon | 596 | 1557|1540 1534 15,00
person/month
1 il 0 ) S S -
4 | SAObEL of teiing Person 540 3150 594 345 653
| scssions | B ] \ R
5 | Training costs Million VND 435 390|479 420 526

Regarding salary work, the planned targets for average salary and average
income of employees are set based on revenue and profit results of the years; at
the same time, ensuring salary, income and life of employces. Average salary is
about 15.41 Million VND/person/month. Regarding training, the Company
always focuses on training and improving professional qualifications. Employces
regularly participate in courses, training courscs and professional development to
mect job requirements, be flexible and adapt well in the current volatile business
environment. Training courses include periodic training courses according to
rcgulations on fire prevention and fighting, occupational safcty and hygicne and
professional training courscs.
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V. Finacial Planning

Based on the revenue and output plan, investment plan and current
financial capacity, the Company has developed a business performance plan for
the period 2026-2030 (Financial plan attached).

In the period 2026-2030, the Company will proactively balance and usc
working capital, advance capital, and loans to ensurc the implementation of
necessary investment items and maintain payment capacity, stabilize production
and business.

Preserve and promotc statc capital. Ensurc the ability to pay debts
according to regulations. Actively seck joint venturc partners to implement
investment items according to the plan.

Rescarch to strengthen joint venturc partners, other capital partners to
improve financial capacity and cnhance competitiveness.

VI. SOLUTIONS TO SUCCESSFULLY IMPLEMENT THE PLAN
OF 2026-2030 TERM

In order to successfully implement the 2026-2030 term plan, the
Company has identificd a number of solutions to successfully achieve the targets
on output, revenue and profit, specifically as follows:

1. Production management solutions

Focus on improving both loading and unloading technology and
management and operation technology to cnsurc increased loading and
unloading productivity in conditions where the Berth is close to rcaching
maximum capacity. Regarding loading and unloading technology, the Company
will research and call for investment cooperation to soon put into use a conveyor
system for loading and unloading coal, ore, cte. to achieve optimal productivity,
improving the current low productivity situation when using shore cranes and
ship cranes. Regarding management technology, rescarch on arranging ship
schedules, receiving ship registrations more scicntifically, not leaving idle time
at the Berth causing waste, adjusting rcasonable exploitation plans, improving
comprehensive service quality, reducing redundant operations in production to
increase loading and unloading productivity, reducing ship waiting time,
ensuring regulations on environmental safcty and hygicne. Rescarch on applying
software and information technology in port exploitation management. Speed

up the progress of investment projects on infrastructure facilities, add new
means and equipment, upgrade thc means and equipment in use to meet the
growth of goods through the Port, develop and cxploit the position of a deep-
water port optimally. In the financial constraints, increase loading and unloading
cquipment by renting or cooperating with businesses to increase loading and
unloading productivity for items such as coal, sand. clinker, equipment, ctc.

lon |
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2. Market solutions

The Company has focused on marketing in recent years, but needs to
continue to improve in order to build Chan May Port into onc of the lcading
scaport brands in the Central region. Specific activitics arc as follows:

- Continue to improve the scaport service price list and adjust it to match
the annual market price, publicly post it on the Company's website to facilitate
asy access for all customers.

- Strengthen promotion and rescarch on policics for cach customer group.
Recommend relevant provincial agencics 1o have smooth conncction in
procedures during import and export, customs clearance of goods, support
customers in handling procedures related to port authoritics, customs, ctc. -
Regarding communication, upgrade the company's website, update and promptly
convey information on scrvice provision capacity and loading and unloading
capacity of Chan May Port. Build and cxpand forms of customer access,
promotion, and provision of necessary information to potential customers (forms
of mass media such as television, newspapers, placing advertising billboards in
key arcas and potential markets, through agents, maritime brokers, ctc. Through
investment promotion conferences, customer conferences (o promote  the
company's image and capacity Lo potential customers: access to goods sources in
Laos, and promote this abundant potential market.

3. Financial management solutions

- In addition to focusing on finding new sources ol goods and increasing
revenue, the Company will focus on maintaining good cxploitation of services
and products with high cconomic efficiency and high profit margin.

- Increase efficiency in financial management, debt management, speed
up payment processes, strengthen debt collection measures, implement well the
Debt  Management Process and assign  specific  responsibilities in - debt
management of the Company company.

4. Labor productivity management solutions

Enhance the spirit of solidarity, promotce the good traditions of the
Company, perfect and improve the management system to cnsurce discipline,
increase the strength and cffectiveness of management work.

- Develop a salary and bonus policy linked to business performance and
the level of work completion of cach individual to stimulate production and
business, improve labor productivity, encourage talent development, and strictly
handle weak and undisciplined workers according to the provisions of law and
the Company's Labor Regulations.

- Limit the signing of labor contracts that arc not urgent, incrcase the use
of labor in the form of outsourcing and scasonal labor to take advantage of idle
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labor, and spend on training and human rcsource development. Organize
training and foster necessary professional skills for the Company's employcees to
cnsurc consistency in both quantity and quality to cnsurc successful
implementation of production and business goals. LLow cost.

Planned output of Bulk cargo, container cargo and other cargo through
Chan May Port in the period of 2026-2030 will continuc to increasce, especially
coal and ore transit cargo from Laos and cargo from projects operating in Chan
May Economic Zone, in the province as well as ncighboring arcas. Although the
world situation is still volatile, many risks are still hidden, the Company will
utilize all existing resources, take advantage of natural advantages and
development opportunitics.
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