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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Poc lap - Tu do - Hanh phic

S6: 136 /BC-CM Thénh phé Hué, ngay 45 thing & ndm 2025

BAO CAO KET QUA HOAT PONG SXKD NAM 2024
VA KE HOACH SXKD NAM 2025

Kinh giti: Dai hoi dong c6 dong thudng nién nam 2025.

I. KET QUA THU'C HIEN CAC CONG TAC SXKD NAM 2024

1. Tinh hinh chung

Hoat dong trong tinh hinh nén kinh té thé giéi luon dbi mat veéi nhleu
thach thire, rui ro do céac cude xung dot dia chinh tri, cang thang & mot s6 khu
vuc nhung nganh khai thac cang bién van tang trudng tot trong narn 2024. Trong|| ,
do, hang hoéa qua Cang Chan May phat trién manh nhd vao nhu cau thi truong
va su to chirc diéu hanh, sip xép hop ly cac diéu kién ha tang, trang thiét bj va
nhan luc hién c¢6 tai Cang.

Cac yéu td thuan loi hd trg hoat dong khai thac Céang hi¢u qua trong nam
2024 phai ké dén nhu thoi tiét kho réo tao diéu kién cong tac 1am hang duoc lién
tuc, dam bao ning suét Xep d&; nhu cdu thi truong dim gd va than ting truong
manh; dich vu tau khach hoi phuc nhanh; dich vu gla tang tai bai ‘mang lai doanh
thu, 101 nhuén tang thém ngoai ké hoach, Nghi quyet s6 18 va sb 25 vé thi diém
mot sb chinh séch hd trg cho hing tau bién mé tuyen van chuyen hang container
va cac d01 tugng c6 hang hoa van chuyén bang container di, dén cang Chan May
duoc t1ep tuc gia han.

Bén canh do, Cong ty cling gap phai cac kho khan, tré ngai nhu tinh hinh
canh tranh trong khu vuc gay gat hon, trong khi ha tAng kho bdi, thiét bi con han
ché; viéc dam bao méi truong trong diéu kién tiép nhan cac loai hang roi 1a rat khé
khan; cong tac nao veét Bén sb 1 chua trién khai do thu tuc PTM phurc tap, kéo
dai dang lam han ché kha ning tiép nhén tau c& 16n, giam hiéu qua kinh té ddi
v6i khach hang va tinh linh hoat cua Cang.

Péi v6i dich vu container, lugng hang hoa cua khu vuc Mién Trung
khong can doi glu’a hang xudt khau va nhap khiu va chua phét trién nhu ky
vong; co so ha tang loglstws trén dia ban chua dong b0, thiéu hé thdng céc trung
tam logistics; han ché vé kho bal thiéu quy dat dé xay dung them kho, bai hang
container...dén nay ning hrc xep d& hang container cua Cang van con qua thap,
chua dap Ung duoc yéu ciu tdi thiéu cua Hang tau dan dén han ché lén trong

viéc thu hit cic hdng tau container.
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2. Két qua san xuét kinh doanh nim 2024

2.1 Cac chi tiéu san xuit kinh doanh

o Thue hién | Ké hoach | Thuc hi¢n e
TT Chi tiéu PVvT ndim 2023 2024 niim 2024 So sanh %
1 2 3 3/1 3/2
1 | San lwgng bbe xép
+ Hang roi,DV lién quan Tin | 3.956.537|4.700.000 | 5.394.231| 136,3% | 114,8%
+ Hang container TEU 7385 23.760 8.395| 113,7% | 35.3%
2 | Téng lwot tau Luot 614 . 701| 114,2%
Luot tau hang Luot 525 - 595| 113,3%
Luot tau container Luot 65 - 66| 101,5%
Luot tau du lich Luot 24 - 40| 166,7%
3 | Du khéch/thuyén vién Ngudi 51.512 . 90.960| 176,6%
4 |Tongdoanh thuvathu |, gdne | 220583 | 276400 | 384.742 | 167.6% | 139.2%
nhap khic
4.1 | Doanh thu tir sxkd Tr.ddng | 227.424 | 276.400 | 383.208 | 168,5% | 138,6%
= — ‘
k]i‘;a“h thuhang roi, hang | 1 4800 | 150926 | 180.367 | 223.620 | 148.2% | 124,0%
+Doanh thu hang container Tr.dong 8.185 31.291 11.289 | 1379% | 36,1%
+Doanh thu tau du lich Tr.ddng 9.827 9.000| 19.876 | 202,3% | 220,8%
+Doanh thu céc dich vu khac 58.486 55.742 | 128.423 | 219,6% | 230,4%
4.2 | Doanh thu tai chinh Tr.dong 2.136 0 1.533 | 71.8%
4.3 | Thu nhap khac Tr.ddng 23 0 1 4,3%
5 | Téng chi phi Tr.dbng| 236971 | 275933 | 353.280 | 149,1% | 128,0%
51 | Chiphi tr HD thwongmai, | 1 qa0 | 184511 | 213.865| 293.151| 158,9% | 137,1%
dich vu,...
5.2 | Chi phi QL kinh doanh Tr.dong 35957 | 43.224| 45930 | 127.7% | 106,3%
5.3 | Chi phi tai chinh Tr.dong 18.993 18.844 |  14.099 | 742% | 74.8%
5.4 | Chi phi khac Tr.ddng 35 0 100 | 285,7%
6 | Loi nhudin truée thué Tr.dbng| -7.388 467 28.491 | -385.6% | 10
7 | Nop NSNN Tr.dong 913 500 3.863 | 423,1% | 772,6%
8 | Thu nhép binh quéin Tr.c‘!/ng/ 11,33 11,99 15,08 133,1% | 125.8%
thang
9 |Tdng sb lao djng Nguoi 321 337 337| 105,0% | 100,0%
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* V@& san lwgng khai thac Cing

- San luong hang héa (hang roi va hang khac) thong qua Cang dat 5.394.231
tan, tang 36,3% so voi cung ki ndam 2023 (3.956.537 tan), dat 114,8% ké hoach
nam 2024. San lugng hang roi, hang khéc tang 36,3% so vdi cung ky nam 2023,
trong d6 ting trudng manh ¢ hang dam gd (ting 85,7%), than (tdng 24,3%),
hang clinker (tang 32,5%), dac biét quang ta.ng 231,1%.. rleng mit hang cat
giam 22,3%. Chiém ty trong 16n nhat 1a dam gb 37,8%, t1ep dén 1a hang than
36,3%, cat 10,7%, clinker 6,4% va quang 5,6%; titan va dau co khong c6 san
luong thong qua Cang. San lugng container dat san lugng 8.395 TEUs (Nam
2023 dat 7.385 TEUs).

- Tong s luot tau ra vao cang dat 701 luot tau, so véi cung ky nam 2023 tang
14,2% (nam 2023 dat 614 luot tau). Trong dé, tau ndi chiém 71%, tau ngoai chiém

29%. Tau hang dat 595 luot, tau container dat 66 lugt va tau du lich dat 40 luot.

- Téng s hanh khéch va thuyén vién qua Cang dat 90.960 luot, ting 76,6%
so voi nam 2023 (51.512 luot).

* Vé két qua tai chinh

- Toéng doanh thu ndm 2024 dat 384.742 tri¢u ddng (trong d6 doanh thu céc
dich vu dat 383.208 triéu ddng, doanh thu tai chinh dat 1.533 tri¢u dong), ting
67,6% so véi cung ki ndm 2023 (229.583 triéu dong), dat 139,2% ké hoach.

- Loi nhudn trudc thué dat 28.491 triéu dong va loi nhuan sau thué dat
25.560 triéu dong (Ké hoach loi nhuan trudce thué 2024: 467 triéu dong)

- Nop ngdn sach dat 3.863 triéu dong, dat 772,6% ké hoach (500 triéu
ddng), bang 423,1% so véi cung ky nam 2023 (913 triéu dong).

Nam 2024, Cong ty kinh doanh c6 lai tro lai sau 2 nam 16 véi lgi nhuan
trudc thue dat 28.491 trleu dong. Cac dich vu h1eu qua kinh t& cao phai ké dén 1a
dich vu xép d& dam g0, xép do than, dich vu cau bén, dich vu tau du lich. Ngoai
ra, dich vu lai dit, dich vu gia tang tai bdi va cung Urng xdng dau ting trudng
manh va 6n dinh da gop phan vao két qua trén.

2.2. Tinh hinh xiic tién thi truong

Nam 2024, Cong ty da nd lyc thu huat céc nguon hang moi, dong thot
nghién ctru diéu chinh don gia hop ly nham dem lai cac ngudn loi dang ké cho
Céng ty. Bang viéc chu trong dap tmg t6t nhit yéu cau ctia céc khach hang, két
qua Cong ty Nguyén li¢u gidy Quang Tri va Nguyen Tu4n Hoang da xuét hon
400.000 tan hang dam go qua Cang va du kién ting cudong hon nira san lugng
trong nam 2025 (xuét on dinh 2 chuyén tau/thang); Cong ty MDF Quang Tri sau
qua trinh dai khao sat va trao d6i thong tin da thuc hién xudt 16 hang thtt nghiém
dau tién vao thang 9/2024, budc diu danh gia 6n d6i voi dich vu cang va du
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kién sé& xuit hang déu din vao nim 2025. Ngoai ra, mét s6 khach hang dang
nghién ciru danh gid dé xem xét xuat nhép cac loai hang qua Cang.

Mot sb khach hang than va hang quing c6 nguf’in gbc tir Lao sau thoi gian
tim hiéu da dat van dé st dung dich vu luu bai va xut nhap hang hoa qua Cang
Chan M4y tuy nhién do thiéu dién tich bai nén Cang khong thé tiép nhan cac
ngudn hang nay Cong ty tan dung céc dién tich hién co6 dong thoi, nghlen cliru
cdc giai phap vé hop tac dau tu nha kho va béi hang, lam viéc vdi cac doi tac;
dong thoi nhim cai th1en tinh hinh thiéu kho bai hién nay. Pdi véi cdc mat hang
nay, Cong ty ludn yéu cdu céc chii hang thuc hién che diy bat dam bao quy dinh
moi trudng, an toan phong chong chdy nd, khéng dé anh huong dén uy tin va
cong tac san xuat kinh doanh chung ctia clia Cong ty.

Vé dich vu xép d& container, Cong ty thuyét phuc thanh cong va chinh thirc
ky két hop dong voi 2 Hang tau quoc té 16n la CMA va SITC mo tuyen tai Chan
May va 2 Hang tau n01 la Thilogi va Gemadept. Cac Hang tau danh gia cao cong
tac phuc vu va cung cap dich U, mic du ning suat xép d& va cé s ha tang chua
dap ung yeu cAu. Hb tro két ndi cac Hang tau va Doanh nghiép trién khai xuét
khau moét sb 16 hang container qua Chan May véi nhiéu mit hang xuat khau di
nhiéu thl truong khac nhau. Cac Hang tau danh gid cao cong tac phuc vu va
cung cap dlch vu, mic di ning suat xép d& va co sé ha tang chua dap ng yéu
cAu. Mot sb6 Doanh nghiép 16n d3 quan tdm va bét dau trién khai xuat hang
container thanh cong qua Cang Chan May, gop phan tao hiéu ing, lan téa dén
céng dong céc doanh nghi¢p trén dia ban. Trién khai tiép nhan, xép d& an toan
céc container hang qua kho, qué tai, container lanh, container chira hang nguy
hiém, dap (mg nhu cau nhap khau mot sb mat hang dic biét cia Khéch hang

CHI TIET KET QUA KINH DOANH BEN 1 VA BEN 2

Két qg‘;f;&g"““ PVT ,zr ‘;;'é]gl Bén 6 1 Bén s6 2

L. San lwgng

1. Hang roi Tén 5.394.231 3.422.271 1.971.960
2. Hang container TEUs 8.395 8.395
1. Téng doanh thu Tr.ddng 384.742 305.793 78.950
1. Doanh thu hang roi, hang khac | Tr.dong 223.620 155.960 67.660
2. Doanh thu tau container Tr.déng 11.289 0 11.289
3. Doanh thu tau du lich Tr.ddng 19.876 19.876 0
4. Doanh thu dich vu khac Tr.ddng 128.423 128.423 0
5. Doanh thu tai chinh Tr.dong 1.533 1.533 0
6. Thu nhéap khac Tr.dong 1 1 0
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Kétquilkinhdoanh | pyp | To | pagr | Bénsh2
I11. Tong chi phi Tr.déng 353.280 256.116 100.135
1. Chi phi hoat déng sxkd Tr.ddng 293.151 221.785 71.366
2. Chi phi QLDN Tr.dong 48.901 34.231 14.670
3. Chi phi tai chinh (1&i vay) Tr.ddng 14.099 0 14.099
4. Chi phi khac Tr.dong 100 100 0
IV. Loi nhuén truée thué Tr.ddng 28.491 49.059 (20.568)

2.3. Két qua thue hién cic cdng tic khac

2.3.1 Vé thue hién ché dd cho nguoi lao dong

Tbng s6 lao dong trong ndm 2024 la 346 (ké ca 9 vién chirc quan ly Cong
ty) trong do c6 62 lao dong nir; lao dong trye tiép 258 ngudi, lao dong gian
tiép& phu trg 43 nguoi, lao dong quan ly cap trung 45 ngudi. Thu nhép binh
quén cua nguoi lao dong dat 17,08 triéu dong/ngudi/thang;

Cong ty da thuc hién dong ddy du cac khoan BHXH BHYT va BHTN
cho 339 CB-CNV (ke ca 9 vién chirc quan ly) voi tong s6 tién 8.981 triéu dong;
t6 chitc mua Bao hiém con nguoi két horp va Béo hiém chim séc strc khoe cho
toan thé CB-CNV. Ddng thoi, hoan tit thu tuc va thanh toan cac ché do cho
nguwoi lao dong (ch1 giai quyét ché do6 Oém dau, thai san, dudng suc:
131.261.600 triéu dong cho 39 trudng hop). BH Cham séc suc khoe chi tra boi
thuong 160 triéu dong cho 28 trudng hop. Ngoai ra, Cong ty thuc hién chi 880
triéu ddng bdi dudng biang hién vat cho 243 lao dong thudc cong viéc nguy
hiém, niang nhoc, déc hai.

Vé cong tac dao tao va huén luyen Cong ty da to chirc cho 591 luot lao
dong tham gia cac khoa dao tao va huén luyén véi tong kinh phi 161 triéu dong.

2.3.2 Tinh hinh thue hién cie dy an dau tw xay dung

Nam 2024, Cong ty da va dang trién kh?i, thuc hién dAu tu mot s6 du an
theo dung quy trinh, quy dinh hién hanh. Cu thé nhu sau:

a. Cdc du an, hgng muc phé duyét tai Quyét dinh 56 394/0D-CNT ngay
22/12/2023 ciia TCT vé viéc phé duyét KHSXKD, KHDT ndam 2024

* Du 4n chuyén tiép

- Dy dn xdy dung Bén s6 02 - Cang Chdn May (Giai doan hoan rhzen) da

trinh thim dinh thiét ké ban vé thi cong giai doan hoan thién. Bon vx tu van dang

Lap béao cao danh gia tac dong moi trudng. Lap héd so xin clp gidy phep nhén
chim, glao khu vue bién do chat nao vét Bén sb 2 va diéu chinh Gidy chimg

nhén dau tu. Thoi gian hoan thanh dy 4n du kién vao Quy 1V/2026.
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- Nao vét diéu chinh ludng, viing quay tau ctia Bén 120m: thu’c hlen Lap
b4o cdo danh gia tac dong moi trLr(mg bén sb 1, Lap hd so xin chp gidy phép
nhan chim, Giao khu vuc bién db chét nao vét dé thuc hién nao vét.

- Sira chita, béo tri Bén sé6 1 — Cang Chdn Mdy: Hoan thanh ban giao dua
vao st dung ngay 28/8/2024.

- Nao vét duy tu ving dau tau Bén sé 1: Pé thuc hién nao vét can thuc
hién lai hd so méi truong (1ap lai Béo cdo danh gla tac dong moi truong, lap ho
so giao khu vuc bién, hd so nhan Chlm vat chéat nao vét). Du kién hd so moi
truong hoan thanh vao quy 1/2025, trién khai thi cong quy 11/2025, hoan thanh
trong quy 111/2025.

- Thiét ldp khu neo chuyén tai hang tong hop, hang roi cho tau co tai
trong dén 200 000DWT tai Vinh Chan May da co Quyet dinh s6 IOSl/QD—
CHHVN vé viéc cong bé mé khu chuyén tai tai vinh Chan May dé tiép nhan
tau thuyén Viét Nam va nude ngoai vao, roi neo dau, chuyén tai.

- Kiém dinh nang cap Ben 56 2 - Cang Chan May duoc nep nhan tau
hang cé trong tai dén 70.000 tan: Ky hop dong tu van lap hd so kiém dinh ngay
19/8/2024, hién chd két qua tham dinh cia Cuc quan ly dau tu xay dung.

- Sita chita Bén s6 1 — Cang Chdn May néim 2023: Do anh hudng cua thoi
tiét mua va thay triéu lén xubng nén gia han thoi gian thi cong dén ngay
28/02/2025.

- Hé thong xir Iy nudc thai cong nghiép Bénsé I: dang van hanh chay thu.

- Lap dat hé rhong PCCC kho béi mé réng Bén sé 1 — Cang Chan May:
d4 c6 thAm duyét thiét ké PCCC cta Phong canh sat PCCC & CNCH s6 87/TD-
PCCC ngay 4/10/2024, du kién hoan thanh quy 11/2025.

* Dy an mdi nam 2024

Céac hang muc dau tu xdy dung méi nam 2024 duogc phé cluyet chu truong
dau tu tai Ngh1 quyét s6 28/NQ- HBQT ngay 01/7/2024 cua Hoi dong quan tri

Cong ty 6 phan Cang Chéan May vé viéc thong qua chu truong dAu tu, mua sam
mot s6 hang muc cap thiét phuc vu san xuét kinh doanh nim 2024 cta Cong ty

¢b phan Cang Chéan Méy, tinh hinh thuc hién cu thé:

- Ldp hé so méi truong Bén sé 1 — Cang Chén May (Bao gom Bdo cdo
danh gia tac dong moi trwong, Gidy phep nharz chim, Giao khu vuc bién dé dat
nao vét, Phi méi truong dé nao vét Bénsé 1): da tham tra du toan, dang trinh
tham dinh gia cac loai vat liéu xdy dung, phan tich mau moi trudng va du kién
s& hoan thanh trong quy 11/2025.

- Hang rao nha kho 7000m°: da hoan thanh.

- Mua sém xe ndng 10 tan: da hoan thanh.
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2 Cai tao ndng cdp tang cdp dién ddu cén can cau Gottwald HMK 170E:
Du kién nghiém thu ban giao dua vao sir dung Quy 1/2025.
- Mua sém cdp tdi tai can cdu Gottwald HMK 170E: da hoan thanh.
- Mua sdm dém twa tau 1300H: da hoan thanh.
D Bé sung cong nang cho Bén s6 2 dé don tau khdch du lich: Chuyén sang
ké hoach dau tu 2025.
- B6 sung cong nang cho Ben s6 1 dé dén tau hang container: Cuc Hang
hai Viét Nam ra quyét dinh s6 1549/Qb-CHHVN ngay 15/10/2024 bo sung

Quyét dinh ) 949/QD -CHHVN ngay 16/11/2005 véi ndi dung Tuyen mép bén
phia bién dugc tiép nhén tau ché hang container cé trong tai dén 45.000DWT

giam tai vdi mudn nudc t1 da < 10,0m.

b. Tinh hinh giai ngan dw an
Céc du én, hang muc dugc phé duyét tai Quyét dinh sé 394/QD-CNT
ngay 22/12/2023 cia TCT vé viéc phé duyét KHSXKD, KHDT nam 2024:

Don vi tinh: Triéu déng

Tén dw 4n/BCKTKT du tw K& hoach nim 2024 | Thuyec hi¢n niim 2024
Stt | xdy dung (Xay dung, Mua 2 i x e T Ghi chu
sim trang thiét bi, Sira chira) Tong mire Nguon Gia tri Gid trj
dau tw von thwe hién | giai ngan
Tong cong( A+B+C+D) 302.108 21.811,9 | 21.533,1
A | Cédcdu 4n nhém A
B | Cédc du 4n nhém B 244.816 38,5 702,6
X A £ Kay s 4k tiép tuc thuc
{ [Pavtexdydyng Benso2 44816 | LEOE 38,5 702,6 | hién trong
giai doan hoan thién dau tu 2025
C | Dwannhém C 7.050 4.455 4.409,5
2 z £ Quy df’iu*tu Hoan
1 | Mua sam xe nang 10 tan 2.200 pha trién 1.108 1.100 thanh
Cai tao nang cz‘ip hé thng . 53 "
2 | tang cép dién dau cAn cAu gy Lo A f 20,5 955 | BB
Gottwald HMK 170E phat Grica Romg <Al
.| Mua sim c4p tai cn cau Vén tu Hoan
3| Gottwald HMK 170E B0 e i 825 | thanh
4 | Mua sim dém twa tau 1300H 3000 | Yonw 2.490 2475 | Hoan
co thanh
, - , . A -
| SRS aiake KD fu=iy 50.242 173188 | 16421
thuit dau tw xiy dung
Nao vét diéu chinh mé rong . o chuyén
1 | ludng, viing quay tau cia bén 3.826 Qlfly iafl;m - - | tiép thue
trong (bén 120m) prsiiha hién 2025

A
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Tén dw 4n/BCKTKT diu tw | K€ hoach nim 2024 | Thye hign nim 2024
Stt | xay dung (Xdy dung, Mua 2 > N . S Ghi chu
sim trang thiét bi, Sira chira) Tm:;g P NgEO“ Gia tr: ‘f"é tr}
dau tw von thuc hién | giai ngan
Sira chita, bao tri Béns6 1 — Chi phi Hoan
2 | Cang Chén Méy 8114 | oygp | 74458 62T
; 3 A . chuyén
g Y hién 2025
Thiét lap khu neo chuyén tai QD eong bo
\ £ ; e Pa il 1051/Qb-
hang tong hop, hang roi cho Lién két
4 e EY 3.500 X - - | CHHVN
tau co trong tai dén dau tu ngly
Kiém dinh nang cap Bén $62 Quy diu Pang ndp
5 | - dugc tiép nhan tau hang c6 550 | tu phat - 132 | hé so tai
trong tai dén 70.000 DWT trién Cuc QLXD
Stra chita Bén sb 1 - Cang _
Chén Méy (hang muc Stra Quf dim
6 SR MR e J 10.000 | tw phat 6.320,6 7.569
chita h¢ dam, ban mat san va trid
bao vé dAu coc nam 2023) .
Heé thong xir Iy nudc thai cong Quy dau -
7 | nghiép Bén sb 1-Cang Chén 3.500 | tu phat 2.756,5 1.739 th‘;;‘]
May trién
Lép dat hé théng PCCC kho Quy dau chuyén
8 bai mé rone Bén s 1 4,112 | tuphat 181 181 | tiep thuc
¢ rong Bén so trién hién 2025
WY _— - £ chuyén
9 I]J?pcl:’l?lmg}?? ' ir/luhmg Fin.80 6.200 Von, W - - | tiép thue
it ol €0 hién 2025
S e s Quy dau tu Hoan
10 | Hang rao nha kho 7000m2 1.200 e o 6149 5543 :
phat trien thanh
2 A 2 £ A chuyén
11 ?f’;‘éggdgo“t‘%' ni‘;g, Cr};g Bl‘f“h 300 VO’(‘S“-I tidp thyc
0 n tau khach du lic c hién 2025
12 B'é sung cong nang cho Bén 300 Vén tu Hoan
s0 1 dé don tau hang container co thanh

b. Cdc hang muc khdc phuc vu SXKD nam 2024 (khong thugc OD 56

- Chinh trang ha tdng doc hang rao Bén s6 1: da hoan thanh.

- Sira chita cong ra vao nha kho 7000m’: &3 hoan thanh.

394/0D-CNT ngay 22/12/203 vé viéc phé duyét KHSXKD, KHDT nam 2024):

- Stra chita dwong ra cang doan tiép gidp cau dén Bén sé 2: d3 hoan thanh.
- Sira chita bé tong nhwa mdt dwong ndi bo trong cang Bén 56 1 - Cang

Chédn May: da hoan thanh.

- Sira chita mo réng bdi chita hang Song Hoéng: da hoan thanh.
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- Hé théng muwong doc hang rao Bén 56 1: da hoan thanh.

- Stra chita sanh mdt tién Hoi truong nha an ca: di hoan thanh.

- Stra chita mdt duong trieéc tram cdn Bén sé 1, 16i vao dzmng NBI; chinh
trang via he tru’ac cong cong ty, via hé tir 16i vao dwong NBI dén nit giao voi
dwong vao Bén s6 2: hoan thanh.

- Lap hé so dé nghi cong nhdn khu vue bién, giao khu vuc bzen Bén 56 1 va
Bén 56 2 - Cang Chéan Mdy: phé duyet chu truong tai Quyét dinh s6 09/QD-CM
ngay 15/01/2024, hlen dang ndp ho so tai S¢ Tai nguyen va Moi truong.

- Sira chita nén béi bé téng khu vwe Nha kho 25 00m’: hoan thanh.

- Khao sdt ddanh gid hién trang két cau ha tang Bén s6 1 phuc vu kiém dinh
ndng cdp tiép nhdn rau ¢é trong tai dén 70.000 e‘an da hoan thanh.

- Cai tao ndang nén Nha kho 2500m’ (phan nén cil tén dung): dang tham tra
thiét ké va du toan, du kién hoan thanh nim 2024

- Ldp bdo cdo phwong dn bo sung 01 can truc da nang 100T phuc vu boc
xep hang hoa trén bén ciia Cang Chdn May phé duyét chii truong tai Nghi quyet
s6 27/NQ-HPQT ngay 30/5/2024 tLr vén dang 1ap béo céo phuong 4n thué cau.

- Kiém dinh ndng cdp Ben s6 1 tiép nhan tau 70.000 DWT Cuc Quan ly
ddu tu xdy dung c6 van ban so ISSOICQLXD -CCPN yéu ciu bd sung hd so
danh gla hién trang két céu ha ting ciu cing sé 1, da nop ho so, dang cho két
qua tham dinh.

- Déing ky méi truong Bén sé 1, Bén s6 2: da hoan thanh dang ky, dang
nghiém thu thanh toan.

2.3.3 Cong tac tai chinh, to chirc hanh chinh

Vé cong tac thudng xuyén hang nam, Cong ty hoan tat ddy du, dang qui
dinh cdc cong tac kiém ké tai san, cﬁng tac kiém toan doc lap, phat hanh Béo
céo tai chinh nim 2023, Bdo cdo ké toan quan tri nam 2023, Béo cdo tai chinh
Quy 1, Quy 11, Quy III va Quy IV...Cong ty chu trong cong tac theo ddi, thu hoi
cdng ng dbi véi khach hang ng qua han, dam bao dong tién.

Hoan thanh hd so va to chirc thanh cong Hoéi ngh1 ngm’}i lao dong nam
2024 ngay 26/1/2024. Hoan thanh hd so phuc vu Dai hi dong c6 dong nam 2024
t6 chtrc ngay 11/4/2024. Hoan thanh hd so An ninh cang bién hang nam, ho so bb
sung danh gia ANCB khu neo chuyen tai. Hoan thanh thu tuc diéu chinh cap Gidy
chirmg nhéan dang ky kinh doanh 1an thir 11. T6 chirc kham sire khoe dinh ky cho
toan thé CBCNV,...

2.3.4 Cong tac an ninh cang bién - kiém soat tii trong

Céng téc kiém soét tai trong tai Cang Chan May trong nam 2024 dugc thyc
hién tot, dam bao kiém so4t 100% phuong tién 1am hang tai Cang. Khong c6
trudng hop nao vi pham tai trong trong pham vi khu vye cang. Nam 2024, Cong

\*
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ty da giam sat hon 210.023 Iuot xe ra vao Cang lam hang vé6i tdng khdi luong

hang qua can 4.233.981 tdn. Coéng ty ludn chi dong phdi két hop véi cac luc
lucmg chuyen nganh nhu Céang vu Hang hai, Thanh tra Giao thong Thanh phd

Hué dé thuc hién tt cong tac kiém soat tai trong.

Trong nim 2024, Céng ty ¢b phan Cang Chan Méy chii trong duy tri cong
tac kiém tra, gidm sat va xtr ly cac vi pham lién quan dén an ninh, trét tu tai
cang. Cong tac bao dam an ninh trét tu tai Cang Chan May da dugc trién khai
ddng b6 va hidu qua, gop phan tao mdi truong lam viée an toan, 6n dinh cho céc
hoat ddng tai Cang. Cong tac quan ly an ninh trit tu dugc Doi An ninh thuong
xuyén theo déi, két hop cong tac tudn tra, gidm sat qua hé thong camera.

- Phu'ong tién ra vao lam hang dugc phan luong, didu phdi hop 1y khong
dé ach tic giao thong, Qua k1em tra kidém soét, s6 lugng xe ra, vao lam hang
trong nam la: 80.062 luot xe; s6 luong ngudi ra, vao cang 134.621 luot nguoi
(tinh dén thang 11/2024). Thyc hién thu tuc ky ban cam két An ninh cang bién
theo quy dinh ctia Cyc hang hai Viét Nam véi 193 luot tau ngoai.

- Vé cong tac PCCC, Céng ty thue hién tét cong tac PCCC thuong xuyén
kiém tra cong cu PCCC nhitng diém c6 nguy co t1em 4n vé& PCCC kip thoi dé
xuét kién nghi nhlmg van dé khéng dam bao an toan vé PCCC. T6 chirc va tham
gia dién tap, tap huén vé cong tac PCCC & CNCH, dén nay chua xay ra vu viéc
hay sur ¢b lién quan dén chéy no.

IL. KE HOACH SAN XUAT KINH DOANH NAM 2025

V6i myc tiéu nang cao tinh canh tranh trong nganh cang bién; tiép tuc
phét trién dich vu xép do container ddm béo tang mrorng vé san lugng va doanh
thu Nang cao nang suét va chét lugng dich vu xép d& theo tiéu chuan va yéu
cAu ctia khach hang; Pam bao viéc lam, thu nhép cho lao dong hién c6 cua Cong
ty, giai quyét kip thoi céc ché d6 cho ngudi lao dong, Cong ty ¢ phan Cang
Chan May xay dung ké hoach hoat dong va cac chi tiéu nam 2025 nhu sau:

1. Céc chi tiéu ké hoach kinh doanh niim 2025

TT Chi tiéu PVT K¢é hoach 2025
1 | Sén lwgng hang
1.1 | Hang roi tAn 5.600.000
1.2 | Hang container TEUs 11.080
2 | Tong doanh thu va thu nhép khic Tr.dong 386.200
2.1 | Doanh thu tir hang roi Tr.dong 218.900

2.2 | Doanh thu container Tr.dong 16.318

L

hival



11

TT Chi tiéu PVT K¢ hoach 2025
2.3 | Doanh thu tir tau du lich Tr.dong 21.000
2.4 | Doanh thu dich vu khéc Tr.dong 128.782
2.5 | Doanh thu tai chinh Tr.dong 1.200
4 | Tong chi phi Tr.dong 360.849
4.1 |CP hoat dong SXKD,TMDV Tr.dong 299.973
4.2 | Chi phi QLDN Tr.dong 49.850
4.3 | Chi phi Tai chinh Tr.dong 11.026
4.4 | Chiphi khac Tr.dong 0
5 | Loi nhuan truéc thué Tr.dong 25.351
6 | L¢i nhuin sau thué Tr.dong 20.281
7 | Nop ngén sich Tr.dong 8.360
8 | Lwong binh quin Tr.d/ng/théng 14,566
9 | Thu nhép binh quéin Tr.d/ng/thang 16,566
10 | Téng sb lao dong Ngudi 347
Trong d6, ké hoach khai thac Bén sb 1 va Bén sb 2 nhu sau:
TT Chi tiéu pyr | Kéhoach ke
2025 | Bénsé1 | Bénsé2
1 | San lwong hang
1.1 | Hang roi tan 5.600 3.100 2.500
1.2 | Hang container TEU 11.080 0 11.080
2 ;I;i“ﬁhg;"l'::l‘é:h“ Va | pradng 386.200 | 273.140 |  113.060
2.1 | Doanh thu hang roi Tr.dong 218.900 | 116.719| 102.181
2.2 | Doanh thu container Tr.dong 16.318 5.439 10.879
2.3 | Doanh thu tau du lich Tr.dong 21.000 21.000 0
2.4 | Doanh thu dich vu khac | Tr.déng 128.782 128.782 0
2.5 | Doanh thu tai chinh Tr.dong 1.200 1.200 0
3 | Tong chi phi Tr.dong 360.849 | 250.826 | 110.023
4 |Loinhuin truée thué | Tr.dong 25.351 22.314 3.037
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Ké hoach khai thac cdc mit hang trong nam 2025 du kién tang trudng
3,7% san lugng, trong d6 chu yéu tap trung & hang than va hang quang. Cac mat
hang khac du kién khai thac ¢ mic tuong duong nam 2024.

San lugng container xuét nhap qua Cang nam 2025 du kién dat 11.080
TEU, tuong mg doanh thu 16.318 tri¢u dong (tang 44,2% so véi du kién ndm
2024). Doanh thu dich vu cung ing xang dau du kién tang 4,4% nhd vao su ting
trudng cua san luong hang hoa (do phuong tién tau va xe vao cang tang), dich
vu dén tau khéch ting 2,6%. Doanh thu kho bai 2025 ké hoach dat twong duong
nam 2024 do dién tich kho va bai du kién khong tang.

Nzm 2025, Cong ty tiép tuc hoan thién thu tuc kiém dinh nang cép Bén s6
2 dat dugce tiép nhan tau hang c6 trong tai dén 70.000 DWT, bd sung cong nang
dén tau du lich cho Bén sé 2 nhdm ning cao tinh linh hoat trong b tri cau bén
va hiéu qua khai théc Cang. Pdng thoi, tiép tuc xtic tién céc du 4n hop tac dau
tu, tan dung tiém nang cua cac dbi tac vao muc tiéu nang cap co so ha tang,
trang thiét bj tai Cang. Pua vao khai thdc vung chuyén tai cho tau dén 200.000
DWT tai khu vuc vinh Chan May.

Niam 2025, Cong ty du kién phai tra 11.026 triéu ddng chi phi 1ai vay dua
trén s6 du gbc, lai sudt va thoa thuan hop dong. Bén canh d6, cic chi phi duy tu,
stta chita Bén s 1 va cac thiét bi xép d& ting cao do cdc tai sin ndy dwa vao sur
dung thoi gian da lau. Day la cac khoan chi phi lon s& anh huong dén két qua
kinh doanh nim 2025. Mirc doanh thu ké hoach ndm 2025 dat 386.200 tri¢u
dong (tvong duong muc san lugng boc xép 5.600.000 tan hang tong hop va
11.080 TEU container) s& vuot mirc doanh thu hoa vén dan dén két qua du kién
Cong ty dat 25.351 triéu dong loi nhuan trude thué.

Vi vay, Cong ty c6 ké hoach tiép tuc thuc hién cac gm phap dé tiét giam
chi phi hoat dong, chu trong tiét giam chi phi quén ly bao gbm chi phi xang %8,
chi phl tiép khach, cong tac phi,.. Quan ly cht ché, vat tu, nguyén liéu dau vao,
c6 ké hoach mua sim vat tu trang thiét bi hop ly tranh ton dong, hu hong. Siét
chit cac dinh mirc tiéu hao nhién liéu, tiét kiém vat tu trong qua trinh sira chita
thiét bi, ngung toan bd cong tac sira chita khong cén thiét.

2. Ké hoach khai thac hang container

Trong ndm 2025, dich vu container du kién xép d& 11.080 TEUs va dat
16.318 triéu dong doanh thu, trong d6 Cang s& khai thac 04 héang tau ngoai,
trung binh tlep nhan xép d& 08 lugt tiu/thdng véi luu lugng container xuét nhap
hang thang gan 1.000TEUs. Cang Chan May s& trién khai cac giai phap nham
dam bao nang cao ning luc khai thac hang container trong thoi gian t61, cu thé:

- Nghién ctru nang clp trang thiét bi dé cai thién nang suat va dam bao an

W
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toan trong qua trinh lam hang container, dap u’ng cac tiéu chi cua hang tau.
Nang suat cam két can dat dugc t01 thiu it nhat 10 moves/gid/cau. B6 sung
mot sb thiét bi chuyén dung dé xép d& container hang siéu trudng si€u trong.
Nghién ctru dau tu, m& rong thém kho bai.

- Bam sat, theo ddi tinh hinh thi trudong hang ndi dia. Tim kiém cac khach
hang mdi nham da dang hoa nguon hang ndi dia xuat nhap qua Cang. Tiép tuc
trao dbi két nbi véi cac hing tau, cac doanh nghiép. Tiép tuc lam viéc, trao doi véi
Hang tau Hai An dé khai thac lai tuyén container ndi dia tai Chan May.

- Tim kiém cac doanh nghiép cé hang container cung tuyén véi RCL,
CMA, SITC dé hd trg héng tau sales hang xuat. Lam viéc, két ndi véi cdc doanh
nghiép Frit dé két ndi ngudén hangLam viéc véi hang tau GLS, Vietsun,
Thilogi... dé m& tuyén noi dia, hodc trung chuyén hang xudt, nhap khau tuyen
[Hai Phong«>Chan May (Hué)—TP. H6 Chi Minh (Cat Lai, Céi Mep)] Thuyét
phuc hang thu MSC khi ¢6 cong nang don tau container cia Bén s6 1.

- Ky két Hop dong méi cho nam 2025 voi cac hang tau, phdi hop véi hing
tu d& dong rut va xép do hang cua nha may gidy Sun Paper.

- P& nghi Tinh va Ban Quan ly Khu kinh té, cong nghiép tinh kéu goi, thu
hut cac doanh nghiép trong linh vuc Logistics dau tu, xay dung céc trung tdm
logistics, cang ICD, kho bai, dxch vu hu can dé cing v6i doanh nghiép khai thac
cang thu hut cac hang tau qudc té dugce thuén loi. Thuyét phuc HPND Tinh tiép
tuc duy tri chinh sach hd trg cho Doanh nghiép va Hang tau c6 hang container qua
Cang Chan May nam 2026.

3. Ké hoach lao dong va tién lwong

Trén co s& s6 lao dong thuc t& nim 2024 va s6 lao dong s& nghi ché do
trong nam 2025 (02 lao dong nghi ché db huu tri) cling nhu xét nhu cau lao dong
clia mot sb vi tri cong viéc va thay thé lao dong nghi ché d5 huu tri. K& hoach
lao dong nam 2025 dugc Cong ty xdy dung ting 3% so voi nam 2024, cu thé
nhu sau:

- 86 lao dong dau ky: 337 nguoi (chua bao gbm Ban
Tong Giam doc 06 nguoi)
- Tong sb lao dong tuyén moi: 12 nguoi, trong do:
+ 07 cong nhan xép d&

+ 03 cong nhan van hanh xe nang, xuc lat;
+ 01 thy may tau Chan May 02 (thay vi tri c4n bd nghi ché d);
+ 01 truong hop du phong;

- S8 lao déng du kién nghi ché do: 02 nguoi;

\®



- 86 lao dong cudi ky: 347 nguoi (chua bao gobm Ban
Tong Giam doc).

- K& hoach dao tao cho 350 lao dgng voi téng kinh phi 350 triéu dong;

- Téng quy luong: 61.702 triéu dong;

- Mitrc luong binh quéan du kién: 14,566 triéu dong;

- Mttc thu nhép binh quan: 16,566 triéu dong;

V& cdng tac tién luong, cac chi tiéu ké hoach vé muc luong binh quén va
thu nhap binh quan ctia ngudi lao dong dugce dat ra trén co sé dam bao tién lwong,
thu nhap va doi song clia nguoi lao dong.

4. Ké hoach dau tu

Ve ke hoach dau tu nam 2025, Cong ty txep tuc déu tu hoan thién cong
trinh Bén sb 2 - Giai doan 2 va cac dy 4n chuyén tiép khéc tir ndm 2024 chuyen
sang. Ngoai ra, nham phuc vu cho céc ké hoach san xuét kinh doanh cép thiét,
Céng ty lap Ké hoach dau tu mot sé hang muc méi trong nam 2025.

Tong gia tri thuc hién dAu tu nam 2025 1a 122.800 triéu ddng, tong gia tri
giai ngén 1a 124.624 triéu dong, chi tiét nhu sau:

Don vi tinh: Triéu dong

Ké& hoach diu tw

TT Du an Him 2025 Ngudn von
Gia tri Gia tri giai
thue hién ngan
I Cic du 4n, hang muc chuyén tiép tir
niam 2024
Diu tu xay dung Bén sé 2 — Cang Chan C s
1 : : ; i A
Méy ~ Giai doan hodn thién 70.000 70.000 | Lién ket dau tuw
) Nao v‘ét d,iéu ;chinh mdir@ng lubng, viing 3.826 1.826 Quﬁ' dci'z‘r:rzr
quay tau ctia beén trong (bén 120m) phdt trién
Nao vét duy tu ving déu tau Bén s 1 —
3 : ¢ ; o
Cing Chén My 8.640 8.640 | Chi phi SXKD
Lip dat h¢ thong P 3i mo 10
4 ap dat hé thong PCCC kho bl md rong 1234 5 878

Bén s6 1 - Cang Chéan May

Lap hd so méi truong Bén s6 1 - Cang Chén
May (Bao gdm Bao cdo danh gid tdc dong
5 | m6i trudong, Giéy phép nhén chim, Giao khu 4.650 4.650 Vén tie c6
vuce bién db dat nao vét, Phi mdi trudmg db
dAt nao vét Bén s6 1 - Cang Chan May

Cai tao ning cAp hé thong tang cdp dién dau 450 630 Quy dau tu
cin céu Gotwald HMK 170E phat trién
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Ké hoach diu tw
TT Dy 4n ey 28 Ngudn von
Gia tri Gia tri giai
thye hién ngin
7 | Mua sdm dém tua tau 1300H 3.000 3.000 | Vén trcé
8 ]E%c"i sung cong nang cho Bén s6 2 dé dén 300 300 Vén tw c6
tau du lich
IT | Cac hang muc dau tw nim 2025
a A A A B: £ 1 L. C, ;
; |MNéngciphe fong POCC Bon so 1~ Cang 5.000 5.000 | Vén twcé
Chéan May
2 | Sira chita bao tri Bén s6 1 nam 2025 20.000 20.000 |  Von tw cé
Xéy dung tram bién 4p Bén s6 1 phuc vu p )
3 SXKD 3.300 3.300 Von tw co
Kiém dinh dinh ky, danh gi4 an toan két ciu ;
4 AP 1.0 . $n i c6
ha ting cang Bén s6 1 - Cang Chan May 00 el B o
5 | Mua sim xe hut bui (Ot6 quét duong) 1.400 1400 | Von tw cé
Tong cong: 122.800 124.624

TAt c4 cac hang muc trong Ké hoach dAu tu nam 2025 néi trén déu that su
cép thiét cho cac hoat dong dich vu nhdm muc tiéu thuc hién thanh cong ké
hoach san xuat kinh doanh ctia Céng ty nam 2025.

5. Giai phap hoan thanh ké hoach nim 2025

Pé phén diu hoan thanh ké hoach nam 2025, Céng ty c6 phan Cang Chén
May sé tap trung thyc hién cac giai phap sau:

5.1 Giai phap xic tién thi trudmg

- Tiép tuc cong tac nghlen cuu thi truo‘ng, nghién clru déi thu dé c6 thé
nang cao nang luc canh tranh. Két hop voi chién lugc truyén thong, quang ba daé
thu hat khach hang tiém nang.

- Tang cuong lién doanh, lién két dé day manh hé thong logistics tai day
Xtc tién céc hinh thirc hop tac dau tu hogc tng vén tir khach hang trén tinh than
hop tac cung co lgi.

- Trch cuc thuc hién c¢dng tac chdm soéc khach hang, nim bat cic y kién,
phan 4nh vé chét luong dich vu dé nang cao ning luc. Pam bao duy tri mdi quan
hé t6t dep véi cac khach hang truyen thong Hop tac, trao dbi thong tin cung cac
co quan chirc nang, dé xuét quy ché phdi hop nham théo g& cac vudng méc lién
quan, kidm soét tét cling nhu tao diéu kién cho phuong tién van chuyén hang
hoa qua Cang.
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5.2 Giai phap tai chinh

- Bén canh muc tiéu tim kiém ngudn hang méi, tang doanh thu, Cong ty
chu trong duy tri khai thac t6t cac dich vu, mit hang c6 hiéu qua kinh té cao, ty
18 lgi nhuén trén doanh thu ldn.

- Tang cuong hiéu qua trong cong tac quan ly tai chinh, quén ly cong no,
day nhanh quy trinh thanh toén, ting cuong cac bién phap thu héi céng no, thuc
hién t6t Quy trinh quéan ly cong ng va phén cap trach nhiém cu thé trong viéc
quan ly ng cuia Cong ty.

- Tiét giam chi phi hoat dong, ch1 phi quan ly. Quan ly chat ché, vat tu,
nguyén liéu dau vao, c6 ké hoach mua sém vat tu trang thiét bi hop ly tranh ton
dong, hu hong. Siét chat cac dinh muc tiéu hao nhién liéu, tiét kiém vat tu trong
qua trinh stra chira thiét bi.

5.3 Giai phap quan tri nhan lye

- Tién hanh nghién ctru vé céc giai phéap tao dong luc lam viéc cho nguoi
lao dong, nang cao nang suat, hiéu qua coéng viéc. Nang cao y thirc trach nhiém,
phat huy vai tro Trudng céc bo phan, neu cao tinh ky luét trong diéu hanh san
xuét, cung nhu quan tam, chu trong doi song cong nhan truc tiép dé luon hoan
thanh t6t nhiém vu dé ra.

- Phat huy hon nira chinh sach dao tao, mang dén cho nguoi lao dong co
hoi phat trién ban than. Té chirc dao tao, bdi dudng nghiép vu van hanh thiét bi
xép d& container, marketing dich vu, ngh1ep vu quan ly khai thac cang roi, hang
container, nghiép vu logistics dam bao vé nguon nhan su thuc hién nhiém vu, ké
hoach kinh doanh 2025.

5.4 Giai phap quén tri diéu hanh sin xuat

_ Pam bao viée didu dong tau va b tri thiét b, nhan céng hop li dé nang
cao nang suit xép do hang. Céc hop ddng c6 rang budc chit ch& vé tién do,
tranh tranh chép khi khong thyc hién cam két ding tién do.

- Tan dung viéc khai thac 2 bén giup giam thoi gian cho doi va thiét hai
kinh té cho chu hang, chu tau. Nghién ctru phuong 4n céi tién trang thiét bi lam
hang container nhu: cai tién gu bing cum co khi truot dinh vi trén san xe trung
chuyén, sira chita kip thoi thiét bj khi gap su ¢, nang cao k¥ ning tac nghiép d6i
véi cdng nhan 1ai cdu vinalift, céng nhén xép d3,.. nham giai phéng tau
container dung va vuot tién do.

- S&n sang, canh gidc dé chdi dong tmg phé véi thoi tiét xdu nham giam
thiéu cac thiét hai do thién tai gdy ra d6i véi cac cong trinh cang bién cling nhu
tau bé ra vao Cang Chan May.

—
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- Vé cong tac stra chita céc thiét bi, ha tAng: Chi dong trong cong tc sira
chira d3 gop phan day nhanh tién d6 san xuat. Bén canh cé4c loai vat tu phuc vu
stra chita duoc chon loc ki vé chit luong va dam bao gié ca hop li, hoan thanh
ding thoi gian, it anh hudng dén qua trinh lam hang.

- Vé cong tac chuan bi vat tu du phong va thay thé: Thudong xuyén cép
nhat thoi gian hoat dong thiét bi, chi dong trong cong téc vé sinh, bao dudng
dinh ky, dang quy trinh Cong ty ban hanh.

- V& cong tac kiém tra glam sat an toan lao dong: Thudng xuyén duy tri,
thuc hién nghiém tuc viéc kiém tra cac dleu kién an toan cua cong cu xép d;
quy trinh khai thac bén, quy trinh béc xep hang hoéa, t6 chic bd tri nhan vién
truc dién khi van hanh céc bang tai dam g0 nhim dam bao an toan.

5.5 Giai phap vé dau tw

- Tiép tuc trién khai céc phwong an dau tu thuc su cé hiéu qua, diéu phoi
hai hoa cac nguén luc v& co s& vat chét, trang thiét bi, nhan luc gifta cac dich vu
nhdm dam bao hiéu qua kinh doanh, gidm 4p luc vé tai chinh cho Cong ty.

- Bé sung cong nang tiép nhéan tau du lich dbi voi Bén s6 2. Pong thoi
ning cAp tiép nhan tau 70.000DWT dbi véi Bén s6 2. Dua vao khai thac khu neo
chuyén tai 200.000DWT hiéu qua.

- Tiép tuc tang cudong cong téc quan ly du 4n, dam bao dy an dugc trién
khai ding tién do, tiét giam chi phi dau tu. Tinh hiéu qua cta dy an phai duoc
dit 1én hang dau.

- B sung can céu 100 tdn phuc vy lam hang container va hang roi tai Bén
s6 1 nham tang ning luc xép d& céc loai hang hoa. 1_';

Trén day la Bao céo két qua san xuét kinh doanh nim 2025, Céng ty coy)
phan Cang Chan May kinh bao cdo./. S

Tran trong./.

Noi nhin: /ﬁ,u

- Nhu trén; 7~

- HBbQT, BKS, Ban TGD;
- Luu: VT.HC.

Huynh Vin Toan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Péc lap - Tw do - Hanh phiic
Sé: g0 /BC-HPQT Thanh phé Hué, ngay A5 rhdng,ﬁfa néim 2025
BAO CAO

Céng tic quan ly, chi dao va giam sat ciia Hoi dong Quén tri niim 2024
va ké hoach hoat dong nim 2025

Kinh gtri: Dai hoi dong cb dong thudng nién nam 2025.

I. PANH GIA TINH HINH HOAT PONG NAM 2024

Nam 2024, mic dii kinh té thé giéi vn dbi mit véi nhiéu thach thie va rii
ro do cdc cuge xung dot dia chinh tri, cang thdng & mot s6 khu vire nhung nganh
kinh doanh cang bién van tang tmorng t6t. Hang héa qua khu vuce Cang Chan
May trong nam 2024 phat trién manh vé khéi lerng nhd vao nhu céu thi truong
va su tb chirc didu hanh hop 1y céc diéu kién ha tang cang, trang thiét bi va nhan
lirc hién c6. San lugng hang roi va hang khac tang 36,3% so vdi cung ky nam
2023, trong d6 ting trudéng manh & hang dam gd (ting 85,7%), than (tdng
24,3%), hang clinker (ting 32,5%), ddc biét quang tang 231,1%.. rleng mat hang
cat giam 22,3%. Chiém ty trong 16n nhét 1a dam gb 37,8%, nep dén 14 hang than
36,3%, cat 10,7%, clinker 6,4% va quéng 5,6%; titan va dau co khong cé san
luong thong qua Cang.

1. Két qua san xuét kinh deanh nim 2024
Céc chi tiéu san xuit kinh doanh nim 2024 dat dugc cu thé nhu sau:

1.1. V@ san lwong khai thac Cang

- San lugng hang hoéa (hang roi va hang khac) thong qua Cang dat 5.394.231
tan, ting 36,3% so voi cung ki nam 2023 (3.956.537 tan), dat 114,8% ké hoach
nam 2024. San luong container dat san lugng 8.395 TEUs (Nam 2023 dat 7.385
TEUs).

- Téng sb luot tau ra vao cang dat 701 luot tau, so vii cung ky nam 2023 tang
14,2% (nam 2023 dat 614 luot tau). Trong do, tau hang dat 595 luot, tau container
dat 66 luot va tau du lich dat 40 luot. Tau ndi chiém 71%, tau ngoai chiém 29%.

- Téng s6 hanh khéch va thuyén vién qua Cang dat 90.960 luot, tang 76,6%
so véi nam 2023 (51.512 lugt).

1.2. Vé két qua tai chinh

- Téng doanh thu nim 2024 dat 384.742 triéu dong (trong d6 doanh thu céc

dich vu dat 383.208 triéu ddng, doanh thu tai chinh dat 1.533 triéu dong), tang
67,6% so v&i cung ki nam 2023 (229.583 trigu dong), dat 139,2% ké hoach.
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- Loi nhuan trudc thué dat 28.491 tridu dong va loi nhuén sau thué dat
25.560 triéu dong. (K& hoach lgi nhuén trudce thué 2024: 467 triéu dong).

- Nop ngin sach dat 3.863 triéu dong, dat7.726% ké hoach (500 triéu
ddng), bang 4.231% so véi cung ky nam 2023 (913 triéu déng).

2. Két qua thye hién Nghi quyét 01/NQ-DPHDPCD ngay 11/4/2024 cua
Pai hoi ddng co dong thudng nién nam 2024,

Hdi ddng quan tri da chi dao thue hién cac bude dau tu theo nghi quyét da
phé duyét, tinh hinh thyc hién cu thé nhu sau:

Cdc dw dn, hang muc phé duyét tai Quyét dinh sé6 394/0D-CNT ngay
22/12/2023 ciia TCT vé viéc phé duyét KHSXKD, KHDT nam 2024

a. Dur 4n chuyén tiép

- D én xdy dumg Bén 56 02 - Cang Chdn Mdy (Giai doan hoan thién):

+ P4 trinh B Giao thong vén tai thim dinh thiét ké ban v& thi cong giai
doan hoan thién.

+ Panh gia tac dong moi trl.rcmg don vi tu van dang Lap béo céo danh gla
tac dong mdi trurong, Lap hé so xin cip gidy phép nhén chim, Giao khu vuc bién
dé chit nao vét Bén s0 2.

+ Pidu chinh Gidy ching nhan dau tu (Thoi gian hoan thanh dy 4an Quy IV
nam 2026).

- Nao vét diéu chinh luéng, viing quay tau cua Bén trong (120m):

Pé thuc hién dwoc nao vét phai thue hién Lap béo cdo danh gia tac dong
mbi truong bén sé 1, Lap hd so xin cép gidy phép nhan chim, Giao khu vuc
bién db chét nao vét.

_ Sira chita, bdo tri Bén sé 1 — Cang Chdn Mdy: Hoan thanh dua vao su
dung ngay 28/8/2024.

- Nao vét duy tu ving dau tau Bén 56 1: Du kién trién khai thi cong quy
11/2025 va hoan thanh nao vét duy tu trong quy I11/2025.

- Thiét ldp khu neo chuyén tai hang tong hop, hang roi cho tau co tdi
trong dén 200.000DWT tai th Chdn Mady: Ngay 23/7/2024 Cuc Hang hai
Viét Nam d3 co Quyét dinh s6 1051/QD-CHHVN vé viéc cong bd mé khu
chuyén tai tai Chan M4y, tinh Thira Thién Hué cua Cong ty cb phan Cang
Chéan M4y dé tiép nhén tau thuyén Vlet Nam va nudce ngodi vao, r6i neo dau,
chuyen tai. :

- Kiém dinh ndng cap Bén 56 2 — Cang Chén May dwoc tiép nhan tau hang
co trong tai dén 70.000 tan: Pa nop hd so tai Cuc quan ly dau tu xay dung — B
giao thong va dang cho két qua tham dinh.

-~ NN\
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- Stta chita Bén sé 1 — Cang Chdn Méy nam 2023: Do anh hudng cua thoi
tiét mua va thiy triéu Ién xubng nén gia han thoi gian thi cong dén ngay
28/02/2025.

- H¢ théng xir Iy nwde thai cong nghiép Bén sé 1: dang van hanh chay thu.

- Ldp ddt hé rhong PCCC kho bai mé réng Bén s6 1 — Cang Chdn May da
c6 thAm duyét thiét ké PCCC cta phong canh sit PCCC & CNCH s6 87/TD-
PCCC ngay 4/10/2024, du kién hoan thanh quy II ndm 2025.

b. Dy 4n méi nam 2024
Céc hang muc dau tu xay dung mdi ndm 2024 dugc phé duyet chu truong
dau tu tai Nghl quyét s6 28/NQ- HDQT ngay 01/7/2024 cua Hoi dong quan tri

Cong ty cb phan Cang Chan May vé viéc thong qua chu truong dAu tu, mua sim
mot sé hang muc cép thiét phuc vu san xuét kinh doanh nim 2024 ctia Cong ty

cb phan Cang Chan May, tinh hinh thye hién cu thé:

- Ldp hé so méi truong Bén sé6 1 — Cang Chdn May (Bao gom Bdo cdo
danh gia tac dong moi m:m*:g Gidy phep nhan chim, Giao khu viee bién do dat
nao vét, Phi moi truong dé nao vét Bén sé 1 — Cang Chan May): da thim tra
du todn, dang trinh thAm dinh gi4 cac loai vat liéu xdy dyng, phén tich mau
moi truong va du kién s& hoan thanh trong quy II ndm 2025.

- Hang rao nha kho 7000m?: da hoan thanh.

- Mua séim xe ndng 10 tdn: da hoan thanh.

- Cai tgo nang cap tang cdp dién ddu can can cau Gottwald HMK 170E:
Nghiém thu ban giao dua vao sir dung Quy 1/2025.

- Mua sém cdp tdi tdi can cdu Gottwald HMK 170E: da hoan thanh.

- Mua sém dém twa tau 1300H: d4 hoan thanh.

it Bé sung céng nang cho Bén sé 2 dé dén tau khdch du lich: Chuyén sang
ké hoach dau tu 2025.

- B6 sung cong nang cho Ben s6 1 dé don tau hang container: Cuc Hang

hai Viét Nam ra quyét dinh s6 1549/QP-CHHVN ngay 15/10/2024 bd sung

Quyet dinh s6 949/QD -CHHVN ngay 16/11/2005 véi ndi dung Tuyen mép bén
phia bién duge tiép nhan tau ché hang container c6 trong tai dén 45.000DWT

giam tai voi mudn nude tdi da < 10,0m.

3. Tinh hinh giai ngan du an 2024

Cc dy 4n, hang myc dugc phé duyét tai Quyét dinh s6 394/QD-CNT ngay
22/12/2023 cua TCT vé viéc phé duyét KHSXKD, KHPT nam 2024:
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Pom vi tinh: Triéu d&ng

Tén t:lv én/&QKEKT dlf; tw | K& hoach nim 2024 | Thuyc hi¢n nim 2024
xdy dyng (Xdy dyng, Mua _r
STT . B 2 Ghi ch
s&m trang thiét bi, Sia | Téngmte | Ngudn | Gidtri | Gi trj e
chira) diu tw von thwe hién | gidi ngin
Téng cong( A+B+C+D) 302.108 21.811,9 | 21.533,1
A | Cic dy dn nhém A
B | Céicdy an nhém B 244.816 38,5 702,6
; w tiép tuc
Pau tu xdy dung Bén so 2 - Lién két thue hién
: giai doan hoan thi¢n 244.816 dau tu 38,5 7025 trong ndm
' 2025
C | Dy 4n nhém C 7.050 4.455 4.409,5
: A X Quy dau tu Hoan
1 | Mua simm xe nang 10 tan 2.200 okt tribn - 1.108 1.100 Py
Cai tao nang cép hé thong id tiép tuc
5 | tang cép dién dau can cu 900 | Q¥ Can 20,5 9.5 | trong nim
Gottwald HMK 170E P 2025
Mua sém cép tai can cdu : ; Hoan
3| Gottwald HMK 170E S50 | Vit 8ag 825 | thanh
4 | Mua sim dém tya tau 1300H 3.000 | Vén twrc6 2.490 2475 | o
Cic Bdo cdo kinh té - ky
D thudt diu tr xdy dung 50.242 17.318.8 16.421
Nao vét diéu chinh m& rong s iy chuyén
1 | ludng, viing quay tau cua bén 3.826 Q;?fl t t??én - - | tiép thye
trong (bén 120m) P hién 2025
Sira chita, bao tri Bén s6 1 — Chi phi Hoan
2| Cang Chin May 8114 | P 74458 | 62457 o0
: \ ooy W, cpllyén
3 g?o b tldug': Eu “(]:I;l% dz']l\l,ll }a . 8.640 (;hlxé'}; - - | tiép thye
e 80 L=Lang Laan.iay hién 2025
Thiét 14p khu neo chuyén tai Qi cong bo
hang tong hop, hang roi cho Lién két mé
4 L S 3.500 X - - | chuyén tai
tau c6 trong tai dén dau tu 1051/Qb-
Kiém di_qh nang cr?ip Bén s6 2 Quy diu Da:ng nop
5 | - dugc ticp nhén tau hang c6 550 | tu phit - 132 | ho sotai
trong tai déen 70.000 DWT trién Cuc QLXD

A



Tén tfilr anfg(CK};KT ﬂlﬂl tw | K& hoach nim 2024 | Thuc hién nim 2024
xdy dyng (Xdy dung, Mua -
STT - Ghi ch
sim trang thiét bi, Sira Téng mirc | Ngudn Gia tri Gia tri mLe
chira) dau tw von thue hign | gidi ngin
Sira chita Bén s6 1 - Cang Quy diu
Chén May (hang muc Stra sty
6 chite hé dém, ban miit sin VA 10.000 u;?é]:-l;t 6.320,6 7.569
bao vé dau coc nam 2023)
H¢ théng xir Iy nude thai cong Quy diu Hod
7 | nghi¢p Bén s6 1-Cang Chén 3.500 | tu phét 2.756,5 1.739 th‘?a‘}:
Mav trién -
Quy déu chuyén
8 ]nglggtlgithgnﬁ PCEC ki 4112 | tphét 181 181 | tidp thuc
S trién hién 2025
e A i o £ 2 chuyén
9 ]l‘?pch.o b S 6.200 | Vén tir co s .| tiép thye
ang ay hién 2025
10 | Hang rdo nha kho 7000m> 1 200 | QuY ddu tu 614,9 ssia| Do
’ phat trién : g thanh
2 A o £ huyén
Bo sung cdng nang cho Bén £ " g
11| 2 dé don tau khach du lich AUlh) Yo ke faep g
hién 2025
B sung cong ning cho Bén p : Hoin
121§ 1 dé don tau hang container P00 | il thanh

4. Vé phén phdi loi nhuén, chi tra ¢b tire va mdt sb cong tac khac
Trong nam 2024, Cong ty cb phan Cang Chan May da tién hanh thanh

toan cb tire nam 2020 dbi véi Tong cong ty Cong nghiép tau thuy voi s tién

7.466 triéu dong
Hoi dong quan trj da ban hanh Nghi quyét s6 29/NQ-HPQT ngay

08/07/2024 v& viéc lua chon don vi kiém toén doc lap thuc hién kiém toan cho
BCTC bén nién va BCTC nam 2024, qua d6 cong ty da lua chon Cong ty TNHH
Kiém toan va Tu vin Chudn Viét lam don vi kiém toin BCTC béan nién va
BCTC nam 2024. Cong ty kiém to4n nay dam bao déay du tu cdch phép nhan va
phan 4nh trung thuc trong cdng tac kiém todn tai chinh cua Cong ty.

Cong ty da thuc hién viéc cong bd thong tin Bao cdo tai chinh nam 2024,
Béo céo tai chinh ban nién nam 2024, béo cdo tai chinh ndm 2024 sau khi dugce
kiém toan, céc Béo céo tai chinh quy I, quy II, quy III, quy IV nam 2024 va
cing vG6i do6 la mot s6 thong tin dinh ky nhu: Bdo cdo thudng nién nam 2024
theo quy dinh cua Uy Ban chu’ng khoén nha nuée va S& giao dich chimg khoan

Ha Noi.

Y
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5. Vé cong tac quan tri cong ty

Hoi ddng quan tri hién nay gom 5 thanh vién. Co cau Hoi dong quan tri
gdm: 01 Chu tich Hoi déng quan tri, 01 thanh vién HPQT kiém Tong gidm dbe
- Nguoi dai dién theo phap luat, 01 thanh v1en HPQT kiém Phé Tong gidm dée
va 02 thanh vién HPQT chuyén trach, bao gom:

1. Ong Duong B4 Héa - Chure vu: Chu tich HDQT Cong ty.

2. Ong Huynh Vian Toan - Chirc vu: Thanh vién HDQT kiém Téng Gidm
déc, Nguoi dai dién theo Phép luit ctia Cong ty.

3. Ong Nguyén Tién Dat - Chirc vu: Thanh vién HDQT Céng ty.

4. Ong Tran Van Phong - Chirc vu: Thanh vién HDQT Cong ty.

5.BaHO Hoang Thi - Chirc vu: Thanh vién HDQT kiém Pho Tong
Giam ddc Cong ty.

Trong ndm qua, cac thanh vién I-IDQT da thuc hién nhiém vu chi dao, giam
sat, don dbc kip thoi hoat dong ctia Ban diéu hanh théng qua viéc tham duvacoy
kién chi dao trong cac cudc hop quan trong cua Ban diéu hanh vé viéc trién khai
cac Nghi quyét, Quyét dinh ctia HPQT hodc v& viéc chuén bi cac dé 4n, du 4n dé
trinh HPQT; tham duvacoy kién chi dao trong céc cudc hop cua céc Hoi dong
chuyén mon cong ty, cong tac t6 chirc lao dong, cac cugc hop vé x4y dung chinh
sach gla chién luge san xuat kinh doanh, ké hoach san xuét kinh doanh, bao cdo
va kiém diém cac cong tic trong diém...; theo ddi va nim bit qua trinh diéu hanh
san xuat kinh doanh théng qua cic bdo cdo, van ban ctia Ban diéu hanh gm dén
HDPQT; truc tiép chi dao va gop ¥ d6i véi Ban didu hanh trong mot s6 vén dé
quan trong phét sinh trong qua trinh diéu hanh san xuét kinh doanh.

Hoat dong cta thanh vién HPQT khong didu hanh: HDQT c6 02 thanh
vién HPQT hoat dong chuyén trach, co ban da tham dy dé,y da céac cude hop va
tham gia y kién, bidu quyét doc 1ap vé cac van dé quyét dinh ctia HDQT, tham
gia giam sat, chi dao hoat dong ctia Ban diéu hanh theo phan céng cia HDQT.

Hoi dong quan tri da td chirc 04 cude hop dinh ky va khong dinh ky trong
nam 2024, td chire 1y y kién 30 bién ban, ban hanh 36 Nghj quyét, 9 Quyet
dinh, 05 T& trinh va 6 cac loai van ban khdc. Té chue ra soat cac Quy ché, quy
dinh ctia Cong ty phu hop véi phap Luét hién hanh.

Ngoai ra, HDQT cling thuong xuyen trao ddi, thao luén gu:a cac thanh
vién, cting phoi hop giai quyét cac vAn dé phat sinh ngoai céc lan hop chinh
thire. Trong cac phién hop, cac thanh vién tham du day du va c6 su tham gia cua
dai dién Ban kiém soat.

Cac quyét dinh thong qua tai phién hop déu théng nhit ¥ kién ctia céc
thanh vién tham dy va 14y y kién cac thanh vién bing van ban dung theo Piéu 18
Cong ty, Quy ché quan tri ndi bo ctia Cong ty va cac quy dinh cia Phap luét lién
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quan. Noi dung céc phién hop déu giai quyet nhing van dé quan trong, kip thot
dap tmg nhiém vu san xuat kinh doanh. V& co ban, HDQT da quyet dinh céc
chién luoc, chu truong, co cAu gi4 dich vu va céc g1a1 phép kinh té, k¥ thuat phu
hop v6i chu trwong, chinh séch ctia nha nudce va béi canh thi trudng.

6. Hoat dong gism sat ciia Hoi ddng quan tri dbi véi Tong Gidm doc
va Nguoi quan ly khac

Heat dong gldm sat cua Hoi dong quan tri vi Ban diéu hanh dugc thuc
hién theo dang Diéu 1é¢ Cong ty, Quy ché hoat dong ctia Hoi dong quan tri, Quy
ché quan trj Cong ty, Quy ché t6 chirc va hoat dong ctia Cong ty. Ban didu hanh
da men khai hoat dong SXKD ctia don vi phut hop véi Nghi quyet ctia Pai hoi
ddng cd dong, chi dao cua Hoi dong quan tri va tudn thi ding Piéu 1é Cong ty,
quy dinh cua Phap luat.

Phéi hUp chiit ché v6i Ban Kiém soat, véi tu cach 1a gidm sét vién dai dién
cho cb déng, Hoi ddng quan tri tiép nhan y kién déng goép va dé xuét ciia Ban
Kiém soat mot cach coi mé, tir d6 can nhic trong cac quyét dinh quén tri didu
hanh. Ban Tong giam d6c Cong ty da kip thoi n&m bt tinh hinh thi trudng va
trang thai kinh doanh @ bao cdo, xin y kién Hoi dong quan tri xem xét dicu
chinh, ra quyet dinh khi thi truong, hoat dong san xuét kinh doanh dién ra bat
thudng. Hoi dong quan tri bdm sat hoat dong san xuit kinh doanh va kip thoi xem
xét dé xir ly cac phat sinh ngoai ké hoach ciing nhu quyét dinh nhiing ndi dung
vugt phén cép clia Ban Téng giam doc, hoan thanh t5t cac nhiém vu duge giao.

Céc hoat déng san xuét kmh doanh, khai thac, mé réng thi truong tiép tuc
duge duy tri, céc du an dau tw cp thiét duge uu tién trién khai truéc dé dam béo
san xuat kinh doanh, cac du 4n dau tu tiém nang trong tuong lai dugc nghién
ctru, thao luan va tham van y kién chuyén moén d& dam bao dau tu hiéu qua trén
co s& co cau lai ngudn von. Hoi dong quan trj Cong ty t6 chirc gidm sat chat ch@
quy trinh dau tu céc dy an, dam bao viéc dau tu duge thuc hién theo dung dinh
huéng phat trién ctia Cong ty va quy dinh cta phap luat, thue hién ban hanh cac
quy ché, quy dinh de tang cudng cdng tac giam sat hoat dong didu hanh déi véi
Ban Tong glam dbc, chi dao mé rong cée dich vu dé tang ning luc canh tranh,
dap tmg yéu ciu khach hang, d6i méi cong nghé )\ep d, ting ning suat lao
dong, nang cao hiéu qua cua doanh nghiép.

7. Tién lwong va thi lao ciia Hoi ddng quan tri

Viéc chi tra tién luong cta cac thanh vién Hoi ddng quan tri, Ban Téng
g1am dde (Tong Giam dbc, Phé Tong Giam dbc, Ké toan trudng), Trudng ban
kiém soét cong ty nim 2024 dugc chi tra can cir theo Quy dinh tai Nghi dinh )

53/2016/ND-CP ngay 13/06/2016 va khoan 3 pidu 13 cua Thong tu
22/2016/TT-BLDTBXH ngay 01/9/2016 vé Tién luong clia ngudi quan ly

fo



8

Trong 05 thanh vién HDQT. Trong do: Chu tich HPQT, 2 thanh vién
HDQT chuyén trach khong hudéng thu lao; 02 thanh vién HDQT kiém nhiém
duoc huong thu lao 3.000.000 dong/ngudi/thang.

II. CHUONG TRiNH KE HOACH CONG TAC NAM 2025
1. Cic chi titu dy kién ké hoach nim 2025

a. Chi tiéu vé san luong

- Tong san lugng hang théng qua : 5.600.000 tan;

- San lugng hang container : 11.080 TEUs.

b. Chi tiéu vé tai chinh

- Tong doanh thu : 386.200 triéu dong;

- Loi nhuén trudc thué : 25.351 triéu dong;

- Ngp ngéan sach : 8.360 triéu dong.

c. Chi tiéu vé lao dong (tuyén dung, luong, thu nhép)

- Tong s6 lao dong cubi ky : 347 nguoi (chua bao gom Ban
Tong Giam doc);

- Thu nhép binh quan ngudi lao dong  : 16,566 triéu ddng/nguoi/thang;

- Luong binh quan nguoi lao dong : 14,566 tridu dong/ngudi/thang;

d. K& hoach dau tu nam 2025: Ndi dung chi tiét duoc thé hién tai Td trinh
ctia Hoi déng quén tri vé viée thong qua ké hoach dau tu nam 2025.

2. Hoi dong quan tri s& cling Ban didu hanh va tap thé CBCNV nd luc
phén dau trong cong tac quan tri va diéu hanh doanh nghiép hoan thanh cac muc
tiéu, nhiém vu Pai hoi déng co dong giao ndm 2025 véi dinh hudng nhu sau:

2.1. Vé khai thic Cing

Phén dau hoan thanh nhiém vu ké hoach san xuét kinh doanh nam 2025
do Pai hdi ddng c6 dong thong qua dam bao an toan, hiéu qua va tiét kiém; C6
chinh sach, ké hoach chim s6¢ céc khach hang hién hitu dé canh tranh véi céc
cang trong khu vuc do tinh hinh kinh té nam 2025 dy béo s& tlep tuc co nhleu
khé khan, bién dong; Tiép tuc khai thac t01 da cong suét tai Bén s6 01 va Bén sb
02. Pong thoi, 1ap cac thi tuc nang chp Bén s6 01 don duge tau dim gd
70.000DWT dé linh hoat trong hoat dong diéu hanh san xuat.

2.2, Ve cong tac tai chinh

Tang cudng cong tac gidm sat, kiém tra, kiém soat ndi bo, quan tri rui ro;
dam bao hiéu qua dinh muc dang ban hanh. Tiép tuc cap nhét, dleu chinh cac
quy ché, quy dinh, quy trinh, hé thong dinh muc kinh té k¥ thuét hién co tai
cong ty dap ung ding yéu cau cta phép luat hién hanh; Xay dung ké hoach
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chuén bi phuong én vé ngufin vén va phan ky dau tu doi véi cac dy 4n da duge
phé duyét, bao dam cén dbi dong tién, khong tao ap luc tai chmh cho doanh
nghiép; Tang cu'ong thu hdi céng ng dam béao cé dong thu tién dn dinh dé dép
{mg nhu cau von luu dong cho san xuat kinh doanh; Pam bao viéc tudn thu cac
quy dinh, huéng dan cia phép ludt nha nudc trong cong tac dau tu mua sam dé
khong gay lang phi, that thodt tién von khi trién khai céc du an dau tu...; Thyc
hién tiét giam chi phi théng qua cai tién, Umg dung céc phan mém quan ly doanh
nghiép dé dat hiéu qua khai théc.

2.3. Vé dau tw xdy du'ng co ban, trang thiét bi

Tap trung dén doc va trien khai cdc du an, hang muc da dugc Téng Cong
ty phé duyét theo dung quy dinh phap luat; Chu trong khai thac t61 da cac du 4n
lién danh lién két nham phat huy hiéu qua. Bam sét cac chu truong, chinh sach
ctia Thanh phé Hué dé két ni thu hit ngudn hang khoang san tir nuéc ban Lao;
déy nhanh tién d6 cac dy 4n ctia Cong ty dé dua vao khai thac c6 hiéu qua cic
ha tang va thiét bi ctia Cong ty.

2.4. Vé cong tic chinh sdch hang container

Nghién ciru, trién khai hiéu qua céc giai phdp tdng nang suit xép d& hang
contamer cac giai phap lién quan hoat dong dich vu loglstlcs nhim dép ung yéu
ciu ctia khach hang v& co s6 ha tang, k¥ thuat cong nghé, ddng thoi xuc tién hop
tac thém cac hing tau mo tuyén noi dia va qudc té qua Cang dam bao muc tiéu
dat san lugng hang container ké hoach nam 2025.

Tiép tuc qua.ng ba Nghi quyét s6 38/2024/NQ- HDND ngay 10 thang 12
nam 2024 cua Hoi dong nhan dan tinh Thira Thién Hué “v& viéc kéo dai thoi
gian thuc hién thi d1em mot so chinh sach hd trg cac hang tau bidn mé tuyén van
chuyen container va céc ddi tugng c6 hang héa van chuyén bing container di,
dén cang Chan May tinh Thua Thién Hué” dé 1am viéc vdéi cac hang tau van
dong dua hang container vé Cang Chan May.

2.5. Vé cong tdc 16 chirc, lao dpng

Péi méi, hoan thién co ciu lai bd may td chirc, md hinh hoat dong ctia bd
phan trong toan Cang theo hudng tinh gon, linh hoat, chuyén nghiép hoa, tang
phan chp, phan quyén va thich nghi véi sy thay d6i; ddy manh céng tac can b,
dao tao, dao tao lai, dao tao bb sung tay nghé cho doi ngil lao dong nham st
dung lao dong hiéu qua, mdt nguoi dam nhiém nhiéu coéng viéc cung nganh
nghé, ting ning suat lao dong, hiéu qua trong cong tdc quan ly; xay dung vén
hoéa doanh nghiép theo chuin muc ling nghe thiu hiéu, tan tuy véi khach hang,
lay khach hang lam trung tdm (rong moi hoat dong ctia doanh nghiép.
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5 Trén day la Béo céo cong tac quan ly, chi dao va gidm sét ctia Hoi dong
quan tri nam 2024 va ké hoach hoat dong nam 2025.

Kinh trinh Pai hdi xem xét, thong qua./.

Noi nhan:

- Nhur trén;

- HPQT, BKS, Ban TGD;
- Luu: VT, HC.

.- - ". b
Dwong Ba Hoa
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: QUY CO PONG, HO1 PONG QUAN TR] VA BAN DIEU HANH
CONG TY CO PHAN CANG CHAN MAY

Chiing t6i da kiém todn Rdo cdo tai chinh kém theo cua Cang ty ('& phin Cang Chan Méy, duoc Lip ngay
15/02/2025, tir trang 07 dén trang 41, bao gdm Bing cin déi ké todn tai ngay 31/12/2024, Bdo cdo két qui
hoat dong kinh doanh, Bao cdo hru chuyén tién t& cho nim tai chinh két thiic cling ngay va ban thuyét minh

Béo céo tai chinh kém theo.
Tréich nhiém ciia Ban Diéu hinh

% Ban Diéu hanh Céng ty chiu trach nhiém vé viée 13p va tinh biy trung thyue va hgp 1y Bio céo tdi chinh
e etia Cong ty theo chudn mye ké toan, ché d0 ké todn doanh nghiép Viét Nam va cac quy dinh phap ly ¢
lién quan dén viée 1dp va trinh bay Bdo cdo tai chinh va chiu trdch nhiém vé kiém soét n6i b ma Ban didu
hanh xéc dinh 12 cn thiét dé dam bio cho viée 1dp va trinh bay Bdo cdo tai chinh khong c6 sai s6t trong

yeu do gian lin hoic nhém lan.
Trich nhiém ciia Kiém toin vién

Trach nhiém ciia chiing t6i 1a dua ra ¥ kién vé Béo céo tai chinh dua trén két qua ciia cuge kiém toan. Chiing
B 151 d3 tién hanh kidm foan theo cic chudn muc kiém todn Viét Nam. Cée chudn myc nay yéu ciu ching 16i
tun th chudn mye va céc quy dinh vé dao dirc nghé nghiép, 13p ké hoach va thye hién cude kiém todn dé

dat duge s dam bao hop 1y vé viée liéu Bdo cdo tai chinh ciia Céng ty ¢6 con sai s0t trong yéu hay khong.

Cong viéc kiém todn bao gdm thye hién céc thu tuc nhim thu thip cdc bang chimg kiém toan v& céc s0 liéu
va thuyét minh trén Béo cdo tai chinh. Céc thii tye kiém toén dwge Iyra chon dira trén xét dodn cia kiém toan
vién, bao gdm danh gid rili ro ¢ sai s6t trong yéu trong Béo cdo tai chinh do gian 14n hogc nhim lén. Khi
| thye hién dénh gia cac mi ro nay, kiém toén vién da xem xét kiém soat ndi bd cha Céng ty lién quan dén
L viéc 1ap va trinh bay Béo céo tai chinh trung thuc, hop ly nham thiét ké cac thi tuc kiém toan phtt hop vdi
_ éinh hinh thwe té, tuy nhién khang nhéim muc dich dua ra y kién vé higu qua cua kiém soédt ndi bo cia Cong
5 ty. Céng viéc kiém toan ciing bao gom dénh gid tinh thich hop ctia cic chinh sach ké toan duge dp dung va
tinh hop 1y cla cdc udc tinh ké toén cua Ban diéu hanh ciing nhu dénh gia vige trinh bay tong thé Béo cdo

tai chinh.

Chiing t6i tin tuéng ring cdc .béng chimg kiém toan ma ching t6i d thu thép dugce la day @0 va thich hop

: lam co 6 cho ¥ kién kiém todn ciia ching toi.

VIETVALUES - Mang tvi thite phue vu khich hang - VIETVALUES - Bring Knowledge 1o Clients
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BAO CAO KIEM TOAN (tiép theo) I — -

Y kién ciia Kiém toan vién

Theo ¥ kién ciia chiing t6i, Bdo c4o tai chinh da phan dnh trung thyuc va hop 1y, trén cic khia canh trong yéu
finh hinh tai chinh ciia Céng ty Cé phin Céng Chin My tai ngdy 31/12/2024, cling nhir két qua hoat dng
kinh doanh va tinh hinh liru chuyén tién t& cho ndm tai chinh két thiic cling ngdy, phi hop vdi chudn muc
ké toan, ché do ké toan doanh nghigp Vigt Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh

bay Bdo cao tai chinh.

1P, 4 Niing, ngay 15 thing 02 nam 2025

w/ CoNG TY TNHH \:
< [KIEM ro.iyw'\ TUVAN
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441 e ©
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'1}-ayrasﬁ"rhgnh - Giam dbe Chi nhanh Lé Ty Thanh Kim - Kiém toén vién
6 Gidy CNDKHN kiém todn: 1650-2023-071-1 So Gidy CNDKHN kiém todn: 2896-2024-071-2

Chir kv dicgee uy quyén

Noi nhin:
= Nhurtrén.
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CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, Xa Loe Vinh, Huyén Phi Lge, Thanh phrf Hué, Viét Nam

Bing cin dbi ké todn
Tai ngay 31 thang 12 nam 2024

BANG CAN DOI KE TOAN
Tai ngay 31 thiang 12 nam 2024

261 | 1. Chiphi tra trude dai ban
268 | 2. Taisan dai han khic

DVT: VND
e TAI SAN 'Rnfyét S6 cudi nim S6 dAu nim
st minh
K 2 3 4 5

100 | A. TAI SAN NGAN HAN 148.190.945.247|  102.138.045.907
110 | 1. '11én vi cde khoin tuong duong tién V.l 67.275.325.755 41.415.070.887
111 | 1. Tién 21.275.325.755 21.415.070.887
112 | 2. Céc khoan twong duong tién 46.000.000.000 20.000.000.000
120 | 1. PAu tw tdi chinh agin hgn 33.000.000.000 18.000.000.000
121 | 1. Chitng khodn kinh doanh = g
123 | 2. Diu W vém gitr dén ngdy ddo han V.2 33.004.000.000 18.000.000.000
130 [111. Céc khoan phai thu ngin han 38.631.311.603 31.933.110.729
131 | 1. Thai thu ngan han cta khach hing V.3 20.744.493.069 17.370.328.541
132 | 2. Tra trude cho ngudi bén ngin han V.du 2.523.345.142 2.476.167.393
135 | 3. Phai thu vé cho vay ngén han V.5 1.500.000.000 1.500.000.000
136 | 4. Phai thu ngén han khic V.6 17.361.560.696 14.047.943.042
137 | 5. Du phong phai thu ngin han khé doi V.7 (3.498.087.304) (3.461.328.247)
140 |1V, Hang ton kho 3.008.457.781 4.589.754.909
141 | 1. Hang tén kho V.8 8.008.457.781 4.589.754.909
149 | 2. Dur phong gifm gid hang ton Kho - -
150 | V. Taisén ngén han khic 1.275.850.108 6.200.109.382
151 i 1. Chiphi tra trude ngan han V.%a 270.140.752 246.727.185
152 | 2, Thué gia tri gia tang duoc khéu trir 579.991.165 5.234.085.762
152 | 3. Thuéva cic khoan khac phai thu Nha mrdc V.15 425.718.191 719.296.435
200 | B. TAI SAN DAI HAN 545.201.423.127|  569.051.364.101
210 | 1. Cic khoiin phii thu dai han 3.537.863.606 6.032.090.878
211 | 1. Phai thu dii han ctia khach hing - -
212 | 2. Tra trude cho ngudi ban dai han V.4b 3,537.863.606 6.032.090.878
220 | 11. Thisén cb dinh 515.692.299.653;  535.171.391.569
221 | 1. Taisén cd dinh hiru hinh V.10 514.500.362.425|  533.658.445.065
222 - Nguyén gia 1.055.218.452.692 | 1.041.290.744.4(6
223 - Gid trf hao mon liy ké (540.718.090.267) | (507.632.299.341)
227 | 2. Taisan cb dinh vé hinh V.il 1.191.937.228 1.512.946.504
228 - Nguyén gia 1.974.929.785 1.939.429.783
220 - Gid tri hao mon liy ké (782.992.557) (426.483.281)
230 |11, Bit dong sin ddn twr - -
240 |1V. Tii sin dé dang dai han 12.724.451.367 13.624.585.811
241 | 1. Chiphi SXKD dé dang dai han . -
242 | 2. Chiphi xdy dung co ban de dang V.12 12.724.451.367 13.624.585.811
250 | V. Pau te tii chinh dii han - -
260 | V1. Taisén dii han khée 13.246.808.501 14.223.295.843

V.9b 13.246.808.501 14.223.295.843

270 TONG CONG TAI SAN

693.392,368.374

671.189.410.308

|

Bda cdo nay duwoc doc kém vai thuyét minh bédo cdo tai chinh



CONG TY CO PHAN CANG CHAN MAY

Thén Bink An, Xa Loc Vinh, Huyén Phit Lc, Thanh phi Hué, Viét Nam

Bing cin déi ké todn (tiép theo)
Tai ngay 31 thang 12 nim 2024

-— P e e

- A
£ e NGUON VON Thuyet] o endi nim $6 diu nam
L b minh
= 1 2 3 4 4

; 300 |C. NO PHAI TRA 333.276.356.765|  336.633.637.988

& 310 | I. No ngin han 110.057.598.962 89.688.062.364
311 | 1. Phai tra ngudi ban ngin han V.13 7.631.895.664 2.538.210.230

& 312 | 2. Npudi mua Ud lidn tude ngin han V. 144 387.735.544 180.614.416

7 313 | 3. Thué va cdc khodn phai ndp Nha nude V.15 2.930.560.361 -
314 | 4. Phai tra nguot lao dong V.16 17.403.415.027 8.782.142.188
315 | 5. Chiphi phai tra ngin han V.17 3.064.641.309 3.136.467.313
318 | 6. Doanh thu chura thye hign ngén han V.18 467.301.935 517.255.138
$19 | 7 Phiitra ngfin han khic V.19 44,574.686.888 57 003.630.437
320 | 8. Vay va no thué tai chinh ngan han V.20a 19.540.000.000 19.540.000.000
321 | 9. Du phéng phai Ua ngin han V.21 12.005.772.593 =

o 322 | 10. Quy khen thudng, phiic loi V.22 2.051.589.641 2.989,742.642

’ 330 |II. Ng dai han 223.218.757.803|  246.945.575.624

: 332 | 1. Ngudimua tra tién trwde dai han V.14b 62.017.488.550 66.204.306.371

o 338 | 2. Vay va ng thué téi chinh dai han V.20b 161.201.269.253|  180.741.269.253

400 | D. VONCHUSO HUU 360.116.011.609|  334.555.772.020
410 | 1. Vén chii si hit V.23 360.116.011.609]  334.555.772.020

£ 411 | 1. Vén gép cia chii sé hitu 324.054.150.000f  324.054.150.000

-' 411a - Cb phiéu phé thong cé quyén biéu quyét 324.054.150.000]  324.054.150.000
411b - Cb phiéu wu d o .
418 | 2. Quy déu tu phat trién 27.259.580.782 27.259.580.782
421 | 3. Loi nhudn sau thué chua phin phéi 8.802.280.827| (16.757.958.762)
421a - LNST chua phan phéi liy ké dén cudi ky trude (16.757.958.762) (9.361.802.894)
421b - LNST chwa phan phéi ky nay 25.560.239.589|  (7.396.155.868)

- 430 | I1. Ngudn kinh phi vi quy khie - i
431 | 1. Nguon kinh phi - -
432 | 2. Ngudn kinh phi da linh thanh TSCP - -
440 TONG CONG NGUON VON 693.392.368.374|  671.189.410.008

[
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{ BUI THI NGOC LINH NGO KHANH TOAN “SS="A0YNE VAN TOAN
¢ Ngwoi lip bidu Ké todn truéng Tong Gidm dbc

Bdo cdo nay duge doc kém voi thuyét minh bio cdo téi chinh
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CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, Xd Loc Vinh. Huyén Phui Lgc, Thanh ph(f Hué, Viét Nam

Bio cdo két qua hogt ddng kinh doanh
Cho ném tai chinh két thiic ngay 31 thang 12 nam 2024

BAO CAO KET QUA HOAT PQNG KINH DOANH
Cho nim tai chinh két thic ngdy 31 thang 12 niim 2024

_ — DR Ee

I:l: cui i T::::f: Nam nay Nim trove

i 2 3 4 5

01 | 1. Doanh thu bin hing vi cung cép dich vy VL1 | 383.208.049.101| 227.424.257.898
02 | 2. Cic kliodn giam Lrir doanh thu

[0 | 3. Doanh tha thudn v& ban hang va cung cip dich vy 383.208.049.101] 227.424.257.898
11 | 4. Gid vdn hing bin VL2 | 293.150.943.216| 181.985.494.370
20 | 5. Leinhudn gop vé bin hing va cung cép dich vy 90.057.105.885 45,438.763.528
21 | 6. Doanh thu hoat dong tai chinh V1.3 1.533.220.852 2.135.776.847
22 | 7. Chiphi tai chinh V1.4 14,098.862.916]  18.992.882.156
23 - Trong dé: Chi phi lai vay 14.084.564.075|  18.992.882.156
25 | 8. Clhi phi ban hing V1.5 2.971.277.248 2.524.920.573
26 | 9. Chiphi quan Iy doanh nghiép VL6 45.930.443.292|  33.432.426.995
30 |10. Lei nhudn thuln tir hoat ddng kinh doanh 28.589.743.282| (7.375.689.349)
31 |11. Thu nhdp khic V1.7 1.180.590 22.690.107
32 |12. Chi phi khac VL8 100.123.922 34.997.017
40 [13. Lgi nhuin khdc _ (98.943.332) (12.306.910)
50 |14. Téng lgi nhudn ké todn trude thué 28.490.799.950|  (7.387.996.259)
51 |15. Chiphi thué thu nhap doanh nghiép hién hanh V.15 2.930.560.361 8.159.609
52 |16. Chiphi thué thu nhap doanh nghiép hoan lai - -
60 | 17. Loi nhufin sau thué thu nhip doanh nghiép 25.560.230.589| (7.396.155.868)
70 | 18. Lii co' ban trén cd phién V1.9a 789 (228)
71 |19, Lii suy gidm trén b phiéu VI.9b 789 (228)

e

BUI THINGOQC LINH NGOG KHANH TOAN HUYNH VAN TOAN
Ké toan truéng Giam dbc

Ngudi lap biéu

Bdo cdo nay dicge doc kém voi th wyét minh bdo cdo (@i chinh
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, Xa Léc Vink, Huyén Phit Loc, Thanh phé Hué, Viét Nam
Bio cdo lun chuyén tién ¢

Cho ném téi chiinh két thile ngay 31 thang 12 ndm 2024

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phép gidn tiép)

Cho niim tii chinh két thiic ngay 31 thing 12 nim 2024

P e . 2L dteue

DYl PND
M sd Chi tidu Thuyee Nim nay Niim trude
minh
1 2 3 4 5
| L 10U CHUYEN TIEN TU HOAT BONG KINH DOANH

01 | 1. Lgi nhufn frude thud 28.490.799.950|  (7.387.996.259)

2. Diéu chinh cho cic khoin
02 | - Khdu hao tar san cb dijnh va BBS dhu tur V.10, 11 33.442.300.202 34.442.728.314
i3 | - Cae khoan dy phong V.l 12.042.531.650 196,545,688
04 | - La, 186 chénh lech ty git héi dudi do dank gid g V1A (19.926.800) (39.189.694)

cde khodn mue tién 1€ ¢6 gie ngogi 18
05 | - Lai, 18 tir hoat dgng dau tir V13 (1.422.732.624)]  (2.053.459.053)
06 | -Chi phi lai vay . VL4 [4.084,564.075 18.992.882.156
07 | - Cdckhoan diéu chinh khic - -
08 | 3.Lginhudn tir HDKD trube thay dbi von luu dong 86.617.536.453 44.151.511.152
(9 *| - Ting gidm cac khoan phi thu 1.557.000.758 1.138.690.331
I0 | - Ting giam hangtén kho Vg (3.418.702.872) (743.244.387)
11 | - Téng giem cic khoan phai tra (khidng ké 1ai vay phid tra, 8.670.217.155 11.783.794.578
thué thu nhip phdi nop) .

12 | - Tane gism chi phi trd trude V.9 953.073.775|  (5.210.887.358)
13 | - Tanggiam chirng khodn kinh doanh e y
14 | - Tién laivay ditrd V.16, V14 (14.578.170.894)|  (19.379.698.055)
15 | - Thué thu nhap doanh nghiép dandp V.15 < (8.159.609)
16 | - Tién thu khic tir hoat ddng kinh doanh - 20.000.000
17 | - Tién chi khdce tir hoat ddog kinh doanh V.20 {938.153.001) {56.240.000)
20 | Lisn chuyén tién thuin tiv hoat dpng kink doanh 78.862.801.374 37.695.766.652

1. LUU CHUYEN THEN TU HOAT PONG DAU TU
a1 | 1. Tién chi dé mua sim, ¥y dyng TSCD vacie TSdlaihan khde | V.10,11,12 | (12.326,044.403)) (28.392.022.628)
23 | 2. Tién chi cho vay, mua cde cong ey ng cia don v khic V.2 (33.060.000.000y|  (18.000.060.000)
24 | 3. Tidn thu héi cho vay, bén lai cde chng ey ng cia don vi khic 18.000.000.000 10.060.000.000
27 | 4. Tién thu 15 cho vay. ¢b tirc va lgi nhudn dirge chia V.6, VL3 1.309.922.122 2.058.338.505
30 | Luw chuyén tién thuan fiviogt dgng déu f (26.016.122.281) |  (34.333.684.123)

Jli. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
54 | 1. Tién & no ghe vay V.19 (19.540.000.000)]  (15.660.£00.000}
36 | 2. Cé tie. lgi nhudn da 1rd cho ¢hi 8¢ hiry {7.466.351.025) (1.025.421.600)
40 | Lun chuyén tién thudn tic hogt dng i chink (27.006.351.025) |  (16.685.421.6010)
50 | Laru chayén tién thufin trong ky (20430+46) 25.840.328.068| (13.323.330.071)
60 | Tién vé twong duwng tién din Ky 41,415.070.887 54.699.220.264
61 | Anh huémg cia thay ddi ty gia hdi dodi quy déi ngoai 18 V1.3 19.926.800 39.189.694
79 | Tién vk twong dwong tién-endi ky Vil 67.275.325.755 41.415.070.887

Lh, ( e
I e
_ il T LY
BUf THI NGGC LINH NGO KHANH TOAN 3O TR NA VAN TOAN
Ngudi 1ap bitu K& tosin trudng Gism dbe

Béo cdo nay dirge doc kém voi thuyét minh bdo cdo tai chinh
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VIETVALUES Audit and Consulting Co., Ltd i s ; ) e
gy Menther - firm of JPA Internaltional l l E %
! Registered office : 33 Phan Van Khoe, ward 13, dictrict 5, HCMC VIE Iyﬁl"fs‘ i \
' £
e

| | DaNang office : 635 Tran Quoe Tpan, Phuoc Ninh ward, Hai Chau distriet,
Da Nang City ) ; I I I I J pA N
Email : contact@vietvalues com Website : www.viervafues.com - INTERNATIONAL i) {

i No: 01/2025/BCKT/AUD-VVALUES
INDEPENDENT AUDITOR'S REPORT

To: SHAREHOLDERS, BOARD OF DIRECTORS, AND MANAGEMENT BOARD
{ CHAN MAY PORT JOINT STOCK COMPANY

We have audited the accompanying financial statements of Chan May Port Joint Stock Company, prepared

{.;__'.’. E

ki on February 15,2025, from page 07 o page 41, including the Balance Sheet as of December 3 1, 2024, the G
’ Income Statement, and the Cash Flow Statement for the fiscal year ended on that date, as well as the

[ - accompanying Notes to the Financial Statements.

~ Responsibilities of the Management Board

The Management Board is responsible for the preparation and fair presentation of these financial statements
1 "~ in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System, and

! relevant legal regulations regarding the preparation and presentation of financial statements, and for such

internal control as the Executive Board determines is necessary to enable the preparation and presentation

of financial statements that are free from material misstatement, whether due to fraud or error.

/4

( Responsibilities of the Auditor

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted
our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free from material misstatement.

- An audit involves performing procedures Lo oblain audit evidence about the amounts and disclosures in the
[% financial statements. The procedures selected depend on the auditor's judgment, including the assessment of

the risks of material misstatement of the financial statements, whether due to fraud or error. In making those

/A RN A P

risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
I

of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

audit opinion.

VIETVALUES - Mang ivi thire phye vy kideh hang - VIELVALUES - Bring Knowledge to Clients
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Auditor’s Opinion
| In our opinion, the financial statements present fairly, in all material respects, the financial position of Chan

May Port Joint Stock Company as of December 31,2024, and the results of its operations and its cash flows

iJ for the fiscal year then ended, in conformity with Vietnamese Accounting Standards, Vietnamese Enterprise
e
Accounting System, and relevant legal regulations regarding the preparation and presentation of financiai
i statements.
[ ol
i
bl
[ :;f'i‘ o "t.:‘fms TV TNHH
b MM ICAN VA TUVAN
i
5
i Tran ¥ain Thanh - Branch Director Le Thi Thanh Kim - Auditor
% ~Aiidit Practice Certificate No: 1650-2023-071-1 Audit Practice Certificate No: 2896-2024-071-2

Auitliorized Signature

Recipients:
= Asabove.
= Tobe filed - VIECVALUES.
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CHANMAY PORT JOINT STOCK COMPANY
Binh An Village, Loc Vinh Commune, Phu Loc District, Hue City, Vietnam
Balance sheel

As of December 31, 2024

This report should be read in conjunction with the notes 10 the financial statements

BALANCE SHEET
As of December 31, 2024
_____ Unit: VND
Code ASSETS Note Ending balance | Beginning balance
1 2 3 4 5
100 | A. CURRENT ASSETS 148,190,945,247 102,138,045,907
110 | 1. Cash and cash equivalents V.1 67,275,325,755 41,415,070,887
111 § 1. Cash 21,275,325,755 21,415,070,887
112 | 2. Cash equivalents 46,000,000,000 20,000.000,000
120 | I1. Short-term financial investments 33,000,000,000 18,000,000,000
121 | 1. Trading securities : - 2 : =
1123 | 2. Held to maturity investments W2 33,000,000,000|  18,000.000,000}
130 |I11. Short-term receivables 38,631,311,603|  31,933,110,729|
131 | 1. Short-term trade receivables Vi3 20,744,493.069 17,370.,328,541
132 | 2. Short-term advances to suppliers V.4a 2,523,345,142 2,476,167,393
135 | 3. Short-term loans V.5 1,500,000.000 1.500,000,000(
136 | 4. Other short-term receivables V.6 17.361,560.696 14.047,943,042
137 | 5. Provision for short-term doubtful debts V.7 {3,498,087.304) (3,461,328,247)
140 |TV. Inventories 8,008,457,781 4,589,754,909§
141 | 1. Inventories V.8 8,008,457,781 4,589,754,909
149 | 2. Allowance for devaluation of inventories - -
150 | V. Other carrent assets 1,275,850,108 6,200,109,382
151 | 1. Short-term prepaid expenses V.%a 270,140,752 246,727,185
152 | 2. Input VAT recoverable 579,991,165 5,234.085,762
153 | 3. Taxes, other receivables from the State budget V.15 425,718,191 719,296,435
200 | B. NON-CURRENT ASSETS 545,201,423,127 569,051,364,101
210 | . Long-term receivables 3.537,863,606 6,032,090,878
211 | 1. Long-term trade receivables - =
212 | 2. Long-term advances to suppliers V.4b 3,537,863.606 6.032,090,878
220 | Il. Fixed assets 515,692,299,653 535,171,391,569
221 | 1. Tangible fixed assets V.10 514,500,362,425 533,6358,445,065
222 - Original cost 1,055,218,452,692| 1,041,290,744,406
223 - Aceunndated depreciation (540,718,090,267) (507,632,299,341)
227 | 2. Intangible fixed assets V.11 1,191,937.228 1,512,946,504
228 - Original cost 1.974,929,785 1.939,429,783
229 - Accumulated depreciation {782,992,557) (426,483,281)
230 |[IIL. Investment propertics - <
240 {1V. Long-term in-progress assets 12,724,451,367 13.624,585,811
241 | 1. Long-term work-in-progress - y
242 | 2. Basic construction in progress V.12 12,724.451,367 13,624.585,811
250 | V. Long-term financial investments - -
260 |VI. Other long-term assets 13,246,808,501 14,223,295.843
261 | 1. Long-term prepaid expenses V.9b 13,246,808.501 14,223,295,843
268 | 2. Other long-term assets - =
270 TOTAL ASSETS 693,392,368,374 671,189,410,008
7
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CHANMAY PORT JOINT STOCK COMPANY
Binh An Village, Loc Vinh Commune, Phu Loc District, Hue City, Vietnam
Balance sheet (continued)

As of December 31, 2024

Code RESOURCES Note Ending balance | Beginning balance
s 1. 2 3 4 4
300 |C. LIABILITIES 333,276,356,765 336,633,637,988
310 | 1. Short-term liabilities 110,057,598,962 89,688,062,364
311 | 1. Shori-term payables to vendors V.13 7.631,895,664 2.538,210,230
312 | 2. Shoit-letm customer advances V. 144 38/, /35,544 180,614,416
313 | 3. Taxes, other payables to the State budget V.15 2.930,560,361 -
314 | 4. Payables to employees V.16 17,403,415,027 §,782,142,188
315 | 5. Short-term accrued expenses V.17 3.064,641,309 3,136,467 313
318 | 6. Short-term unearncd revenue V.18 467,301,935 517,255,138
319 | 7. Other short-term payables V.19 44,574,686,888 5?.,003 6::0 437
1320 | 8. Short-term borrowings and financial leases. | V.20 19,540,000,000 19,540,000,000
321 | 9. Short-terim accounts payable provisions V.21 12,005,772,593 -
322 | 10. Reward and welfare funds V.22 2.051,589,641 2,989,742,642
330 | 1I. Long-term liabilities 223,218,757,803 246,945,575,624
332 | 1. Long-term customer advances V.14b 62.,017,488,550 66,204,306,371
338 | 2. Long-term borrowings and financial leases V.20b 161,201,269,253 180,741,269,253
400 | D. EQUITY 360,116,011,609 334,555,772,020
410 | 1. QOwner's equity V.23 360,116,011,609 334,555,772,020
411 | 1. Investment capital of owners 324,054,150,000 324,054,150,000
41la - Common stock with voting rights 324,054,150,000 324,054,150,000
411b - Preferved stock - -
418 | 2. Development investment fund 27.259,580,782 27.259,580,782
421 | 3. Undistributed afler-tax profits 8.802,280,827 (16,757,958,762)
421a - Aecumulated at the end of the previous year (16,757,938,762) (9,361,802,894)
421b - Undistributed after-tax profits for this year 25,560.239,589 (7.396,155,868)
430 | 11. Other sources and funds - =
431 | 1. Funding sources - 5
432 | 2. Funding sources for fixed assets formation = -
440 TOTAL RESOURCES 693,392,368,374 671,189,410,008
i LaNFebruary 13, 2025
[u‘a/'// ' ( U e bg?
= ‘fﬁc
BUI THI NGOC LINH NGO KHANH TOAN \“H'UIYI\H VAN TOAN
Preparer Chief Accountant General Director

This report should be read in conjunction with the notes to the financial statements
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CHANMAY PORT JOINT STOCK COMPANY
Binh An Viilage, Loc Vinh Commune, Phu Loc District, Hue City, Vietnam
Isicome statement

For the fiscal year ended on December 3i. 2024

INCOME STATEMENT
For the fiscal year ended on December 31, 2024
Unit: ¥ND
Code STEMS | Notes t‘urrent ycﬁr_ Prc\-‘i;)lxg vear
i _ 2 3 4 5

#1 | 1. Revenue from sales of goods and services V1.1 | 383,208,049,101| 227,424,257,898
02 | 2. Deductions from revenue = -
16 | 3. Netrevenue from sales of gé{‘ds and services 383,208,049,101| 227,424,257.898
11 | 4. Costof goods sold V1.2 | 293.150,943,216] 181.985,494,370
20 | 5. Gross profit from sales of;gdnﬁs’-'ﬁ:id services 90,057,105,885| 45.438,763,528
21 | 6 Fivancial income ' ‘ VI3 | 1,533220,852  2,135,776,847
22 | 7. Fmancial expenses V1.4 14,098.862,916| 18,992.882.156
23 Including. Interest expenses 14,084,564,075 | 18,992,882,156
23 | 8. Selling expenses - V1.5 2,971,277,248 2,524.920,573
26 9. General adiministrative expenses V1.6 45.930,443.292| 33,432,426.995
36 |10, Nlel' profit from business operatéons 2R,589,743,282| (7,375,689,349)
31 |11, Other income VL7 | 1,180,590 22,690,107
32 {12, Other cxpenses ' VL8 100,123,922 34,997,017
40 |13. Otler profit (98,943,332) (12,306,910)
50 |14. Total accounting profit before tax 28,490,799,950| (7,387,996,259)
51 |15. Current corporate income (ax cXpenses V.15 2,930,560.361 8,159,609
52 | 16. Deferred corporate income tax expenses - A
60 | 17. Net profit after corporate income tax 25,560,239.589| (7,396,155,868)
76 | 18. Basic earnings per share V1.9a 789 (228)
7 | 15 Dillllt’l:d earﬁings per share VI.9b 789 - (228)

BUI THI NGOGC LINH

Praparer

NGO KHANH TOAN
Chief Accountant

General Director

This report should be read in conjunction with the notes to the financial statements
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CHANMAY PORT JOINT STOCK COMPANY
Binh An Village, Loc Vinh Commimne, Phu Loc District, Hue City, Vietnam
Statement of cash flows

For the fiscal year ended on December 31, 2024

'STATEMENT OF CASH FLOWS
(Indirect method)
For the fiscal year ended on December 31, 2024

Unit: VND
[Cnde 1TEMSE Notes Current year | Previous year
1 . 3 4 5
L CASITFLOW IROM OPFRATING ACTIVITIES
01 |1.Profit before tax , 28,490,799.950| (7,387,996,259))
2. Adjustments for:
02 |- Depreciation of fixed assets and investment properties V.10, 11 33,442.300,202 34,442,728,314
03 | Provisions V.7 12,042,353 1.650 196,545,688
04 |- (Gain)ioss fromrevaluation of foreign cumrency V1.3 - (19,926.800)| (39.189,694)
denominated monetary items e il] ] Sills
05 |-(Gain)loss from investing activitics Vi3 (1.422.732.624) (2.053,459,053)
06 |-Interest expenses ' V14 14,084,564,075 18.992.882,156
07 |- Other adjustments - -
08 |3. Profit from operating activities before chiunges in 86.617,536,453| 44.,151,511,152
working capital ]
09 |- Increase/decrease in receivables 1,557,000,758 7.138.690,331
10 |- Increase/decrease in inventories V8 (3,418,702.872) (743,244,387
11 |- Increase/decrease in payables 8.670.217,155 11,783,794,578
12 |- Increase/decrease in prepaid expenses V9 953,073,775 (5,210,887.358)
14 |- Interest paid V.16, V14 (14.578.170.894)  (19,379,698.055)
15 |- Corporate income tax paid V.15 - (8,159,609)
16 |- Othercash received from operating activities - 20,000,000
17 |- Other cash paid for operating activities V.20 (938,153.001) (56,240,000
20 | Net cash flow from operating acfivities 78,862,801,374| 37,695,766,652
1i. CASH FLOW FROM INVESTING ACTIVITIES
21 |1. Cash paid for the acquisition of fized assets, investment V.10, 11, 12 (12,326,044,403) (28,392,022,628)
properties and other long-term assets
23 |2, Cash paid for lending, purchasing debt instruments of V2 (33,000,000,000)  (18,000,000,000)|
other entities
24 |3, Cash received fromrepayment of loans, sale of debt 18.000.000.000 10,000,000,000
instruments of other entitics
27 4. Cash received fiom loans interest, profits distributed V.6, VI.3 1,309,922,122 2,058,338,505
30 | Net cash flow from investing activities (26,016,122,281) | (34,333,684,123)
1. CASH FLOW FROM FINANCING ACTIVITIES
34 |1. Cash paid for repayment of principal on borrowings V.19 (19,540,000.000)|  (15,660,000.000)
36 |2. Dividends, profits paid to owners (7,466.351,025) (1,025,421,600)
40 | Net cash flow from financing activities (27,006,351,025) | (16,685,421,600)
50 | Netcash flow for the period 25,840,328.068 (13.323,339.071)
60 | Cash, cash equivalents at the beginning of the year 41.415,070.887 54,699,220,264
61 | Effect ofexchange rate changes on cash and cash VL3 19,926,800 19,189,694
70 | Cash and cash equivalents at the end of the period 5,755 41,415,070,887

=

“ebruary 15, 2025

RUI THI NGOC LINH
Preparer

Chief Accountant

NGO KHANH TOAN

General Director

This report should be read in conjunction with the notes to the financial statements
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY Péc lip - Tw do - Hanh phic

CONG TY CO PHAN

CANG CHAN MAY

S6: 05/BC-BKS Thanh phé Hué, ngay@. thang 4 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2025

Kinh gti: Dai hdi dong ¢b dong Cong ty ¢ phan Cang Chan May

Can ctr Luat Doanh nghiép, Ludt Ching khoan nuéc CHXHCN Viét Nam;
Can ctr Didu 18 td chire va hoat dong cua Cong ty ¢6 phan Cang Chan May;

Can ctr chirc nang va nhiém vu cua Ban kiém soat dugc quy dinh tai Didu 1¢
Cong ty ¢6 phan Cang Chan May;

Can ¢t Bao cdo tinh hinh san xuat kinh doanh, Bao céo tai chinh nim 2024
duoc kiém toan bai Chi nhanh Cong ty TNHH Kiém toan va Tu van Chuan Viét tai
Da Nang;

Can ctr két qua hoat dong kiém tra, giam sat cua Ban kiém soat nam 2024,
Ban kiém soat Cong ty c6 phan Cang Chan May xin bdo céo trudc Dai hoi dong co
dong thudng nién 2025 cac ndi dung sau:

I. Hoat dong ciia Ban kiém soat nam 2024

- Ban kiém soat Cong ty c6 phan Cang Chan May nhiém ky 2020-2025 gom ¢6 3
thanh vién trong d6 hai thanh vién chuyén trach va mot thanh vién khong chuyén trach
thudc Tong Cong ty. Trong do, thu lao cta thanh vién Ban kiém soat khong chuyén
trach duge hudng 1a 2.000.000 dong/ngudi/thang,

- Ban kiém soat da thuc hién phan cong nhiém vy cu thé dén céc thanh vién
BKS trén cac mit hoat dong cua Cong ty. Thudng xuyén tién hanh 16 chirc cong tac
kiém tra, giam sat cac hoat dong san xuat kinh doanh cua cong ty phu hop voi ké
hoach dugc Tdng cong ty phé duyét thong qua ngudi dai dién von; xeni xét bédo céo
tai chinh va cac hoat dong dau tu cac du an trén co so phi hop Luat Doanh nghiép
va Diéu 1 cong ty. Trong nam 2024, BKS da thuc hién 10 cude hop va da ban hanh
10 bao céo kiém tra, giam sat céc hoat dong cua don vi.
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- Ban kiém soat phdi hop v6i phong Tai chinh - K¢é toan va Cong ty kiém toén
doc lap tién hanh thdm dinh va xac nhan su khop ding s6 liéu cua Bao cao Tai
chinh nam 2024 cia Cong ty do Ban Diéu hanh lap va da dugc kiém toan boi Cong
ty TNHH Kiém toan va tu van Chuan Viét.

- Ban kiém soat tham gia cac cudc hop cua HDQT, céc cudc hop giao ban
hang tudn cta Ban Piéu hanh va mot sé cude hop khac vai vai tro doc lap, dua ra
céc ¥ kién khach quan gop phan giam thiéu rui ro trong hoat dong cua don vi.

- Trong nam, BKS khong nhan duge bat ¢ yéu cdu nao cua CO dong hodc
nhom C6 dong vé yéu cau xem xét hoat dong ctia Cong ty, vé viée quan ly diéu
hanh cua HDQT va Ban Tong gidam déc.

I1. B4o cd0 két qua san xuét kinh doanh, Bdo cdo tai chinh nam 2024

Nam 2024, san lugng thong qua Cang Chan May 5.394.231 tan dat 115% ké
hoach, doanh thu 383.208 triéu dong dat 139% ké hoach va loi nhuan sau thué dat
25,5 ty dong. San luong hang container van chua dat ky vong (chi dat 35% so véi
ké hoach) do nhu céu tai dia phuong va ving lan can giam.

Két qua san xuat kinh doanh nam 2024 nhu sau:

TV % |
TT NOI DUNG PVT Thue hién Ké hoach | thue hién/ |
N _ ké hogch.
| | Tong san lugng Tén 5.394.231 4.700,000 | 115%
2 | Trong d6: SL hang cont | TEUs 8.395 23.760 35%
| Téng doanh thu Tid | 383.208] 276400 139%
4 | Trong d6: DT hangcont | Trd |  11.289|  31.291| 36%
5 | Loi nhuén sau thué Trd ~25.560 476
6 Nop ngan sach Trd 3.863 500
g [ DoEiGe e | Déng | 17.080.000 | 11.990.000 | 142%
quan/ngudi/thang \ B ey Tl

Nguyén nhan cht yéu dé san luong, doanh thu nam 2024 tang manh va vuot
xa ké hoach nam 2024 la do:

+ Mit hang gd dam nam 2024 san luong dat 2.038.000 tan bang 198% so voi
cung ky nam 2023. Doanh thu nam 2024 dat 105 ty dong tang tuong (mg 199% so
voi nam 2023.

+ Doanh thu dich vu tau du lich nam 2024 dat 19.8 ty dong bang 202% so
voi cung ky nam 2023.
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+ Doanh thu dich vu thué bii nam 2024 dat 64,5 ty dong so voi nam 2023

chi 5,4 ty dong.

Ban kiém soat da tién hanh thdm dinh Bao céo tai chinh nam 2024 trén co so
tuan thi dang chuin muc ké toan va ché do ké toan hién hanh. Cong ty da thyc
hién t6t ché do bao cao tai chinh, cong b6 thong tin tai chinh dinh ky vai Uy ban
chung khoan Nha nuéc va S& Giao dich Chimg khoan 11a Noi. BKS thdng nhat véi
s6 liéu trong Bao cao tai chinh cua Cong ty duoc kiém toan boi Céng ty TNHH
Kiém toan va Tu van Chuén Vxet x4c nhan Béo céo tai chinh phan dnh trung thuc
va hop ly trén khia canh trong yéu tinh hinh tai chinh cua Cong ty dén thoi diém
31/12/2024. Trén co s& d6, BKS kinh dé nghi Dai hoi ddng cb dong thong qua Bao
céo tai chinh ndam 2024 do Ban Diéu hanh bdo céo va da dugce kiém todn véi s liéu

nhu sau:

1. Tém tit Bang két qua sén xuét kinh doanh

Pon vi tinh: VN dong

Yo
Chi tiéu Nim 2024 Nam 2023 Thay doi | thay
doi
i
P + N A T
;Ig"f:" thu bin hang va cung ¢ap | 343 508 049,101 | 227,424,257,898 | 155,783,791,203 | 168%
2. Cac khoan g:am trir doanh thu - ¥ . _'____ _ _F i_
3. Doanh thu thudn vé bin hang Vit | 3¢5 500 049 101 | 227,424,257,898 | 155,783,791,203  168%
cung cap dich vu (10 = 01 - 02) %" B
4. Gia von hang béan 293,150,943,216 | 181,985.494.370 | | 11,165.448.846 | 161%
5. Loi nhuén gop ban hang va cung , 5
cAp dich vu (20 =10 - 11) 90,057,105,885 ) iS_,ilSS,‘)ﬁS,SZS 44,618,342,357 195{ Yo
6. Doanh thu hoat dong tai chinh 1,533,220,852 2,135,776.847 |  (602.555 }_)9‘3) 2% |
7. Chi phi tai chinh 14,098.862.916 | 18.992.882.156 | (4.894.019.240) | |
- Trong d6: Chi phi lai vay 14.084,564.075 | 1_8_9_9" 88'3’_ ]wfw (4.908.. 3 318.081) |
8. Chi phi ban hang 2971277248 | 2524920573 | 440.356,675 | 118%
9. Chi phi quan ly doanh nghiép 45930,443291 | 33.432.426.995 | 12,498.016,296 | 137%
10. Lgi nhudn thuan tir hoat dong
kinh doanh {30 =20 + (21 - 22) - 28.589.743.282 | (7,375,689,349) | 35,965,432,631 -388%
(25 + 26)} | R
I 1. Thu nhap khac 1,180,590 | 22.690.107 (21, .509.517) 5% |
12. Chi phi khac 100,123.922 | 34.997.017 | 65.126.905 | |
13. Loi nhudn khic (40 = 31 - 32) (98,943332) | (12,306,910) | (86,636,422) |
14. Tong lgi nhudn ké todn truwde
thud (50 = 30 + 40) 28.490,799,950 | (7,387,996,259) 35,878,796,209 | -386“/?_
15. Chi phi thué TNDN hién hanh 2,930,560,36 8.159.609 |  2.922,400.752 |

SO\
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16. Chi phi thué TNDN hoan lai

-

‘ . ] |
17. Lgi nhudn sau thué thu nhap 25.560.239.589 | (7,396,155,868) | 32,956,395457 | -346%

doanh nghiép (60 = 50 51 -52)

18. Lai co bén trén co phleu (*)

19. Lii suy giam trén ¢6 phiéu (¥)

2.T6ém tit Bang can doi ké todn:

PDV1: VNdong

: Tai ngay Taingay | i \ 2. |
CHI TIEU 31/12/2024 syt | Teroe % thay doi |
A. TAI SAN NGAN HAN 148,190,945,247 | 102,138,045,907 | l ~ 46,052,899.340 145% |
AL SAN DH 247 | 102,138,0 £6,052,899.340 | |
L Tien va cac khoan twong 67.275,325,755 | 41,415,070,887 | 25,860,254.868 162%
dwong ti€én . ] i)
1. Tién 21275325755 | 21,415,070.887 |  (139.745.132) 9% |
%0 khoan twong duong 46.000.000.000|  20,000,000,000 | 26,000,000.000 |  230% |
- ¥ T Z |
;Ia:’a“ tu thi chinh ngan 33000000000 | 18,000.000.000 | 15,000,000.000 | 183% |
;a?i::" ndm gitr den ngay 33.000.000.000 | 18,000,000, 000 15.000.000.000 183% |
T Cée Kkt pirki S 38,631311,603 | 31,933,110.729 6 698,2{}(} 874 121% |
ngin han | I EE—
I. Phai thu ngan han cua 20.744.493.069 |  17,370.328,541 | 3374.164.528 119% |
khach hang | — |
LR 3 [ - — --l
2. Tré trude cho nguoi ban 2523345142 | 2.476,167.393 | 47177749 | 102% |
ngan han o B l
aagha' thu vé cho vay ngan 1.500.000,000 1.500.000.000 | ; 100%
4. Phai thu ngén han khéc 17.361,560,696 | 14,047,943.042 | | 3313617.654 | 124% |
5. Du phong cac khoan phai N =] ) 8 ;
s metin b kh di (% (3,498,087,304) |  (3,461,328.247) (36,759,057) 101% |
IV. Hang tén kho 8,008,457,781 589,754,009 | 3418,702872 |  174%
I. Hang ton kho 3.008,457,781 | 4.589,754.909 | 3418702872 | 174% |
V. Tai san ngén han khéc 1,275,850,108 | 6,200,109,382 | (4,924,259.274) | 2%
1. Chi phi tra truée ngén han 270.140.752 246,727.185 | 23413567 | 109% |
2. Thue gié tri gia tang dugc 579.991.165 5.234.085.762 | (4.654.094.597) 1%
khau trur il o
3. Thué va cac khoan khac | T
175 .3 2 2 144 0 |
B. TAI SAN DAI HAN 545,201,423,127 | 569,031,364,101 | (23,849,940.974) 9%6% |
:.'a?c khoin phai thu dai 3.537.863,606 6.032.000.878 | (2,494.227272) | 59%
| Tr tu6c chongudi ban | 3.537.863,606 | 6,032.090.878 | (2494.227272) | B

o



dai han

]

A R p __.___—I
I1. Tai san cb dinh 515.692.209,653 | 535,171,391,569  (19,479,091.916) | 96% |
L Tai san cb dinh hiru hinh | 514.500,362,425 | 533,658.445.065 | (19,158,082.640) | 96% |
- Nguyeén gid 1.055.218,452,692 | 1.041.290.744.406 13.927.708.286 |  101%
~Gia tri hao mon 10y K& () | (540.718,090,267) | (507.632.299.341) | (33,085.790.926) | 107%
2. Tai san cb dinh vo hinh 1,191,937,228 1.512.946.504 | (321,009,276) |
- Nguyén gid 1,974,929,785 1,939.429,785 35.500.000 | 102%
~Gié tr] hao mon liiy k& (¥) (782,992,357) (426.483.281) | (336.509,276) | 184%
e e 12724451367 | 13624585811 (O00134ddd) | 93%
é;., (;2:1‘;“ xdty dyng o bin 12724451367 | 13.624.585.811 | (900.134.444) 93%
IV. Tai sin dai han khac 13246808501 | 14223295843 (976487,342) | 93%
I. Chi phi tra truée dai han 13.246.808.501 |  14,223295,843 | (976,487.342) |  93%
TONG CONG TAI SAN 693,392,368,374 | 671,189,410,008 | 22,202,958,366 |  103%
C. NO PHAI TRA 333276,356,765 | 336,633,637,988 | (3,357281,223) | 99%
1. Ng ngéin han 110,057,598,962 | 89,688.062.364  20,369,536,598 |  123%
:};df:ha' trdngwol ban ngan 7631.895.664 | 2538210230 5.093.685.434 | 301%
¥ |
. " ] - I . |H S ==
2, MpUL A R Ll dTuDe 387,735,544 180,614,416 07021028 | 215%
ngdn han | |
3.‘Thue‘ va r:ac khoan phai 2.930.560,361 \
ndp nha nudc | -
4. Phai tra ngudi lao dong 17.403,415,027 878,142,188 | 8.621,272.839 |  198% |
5. Chi phi phai tra ngén han 3064641309 | 3.136467.313 | (71.826.004) | 98%
B4 RoAne L G RA g 467,301,935 517255138 | (49.953.203)
ngan han ) o g il I iisinein, IR
7. Phai tra ngan han khac 44.574.686.888 |  52.003.630.437 | (7.428.943.549) 86% |
~ g A ’ |
5. Yy vkno thas o chink 19.540,000,000 | 19,540,000,000 | 1 00%
ngan han & L e e e 5 e !
2&1311 phong phai tra ngan 12.005.772.593 | J |
]i o?{ Quy khen thuong, phuc 2.051,589.641 939 742,642 ‘ (938.153.001) 69%
Il No' dai han 223218,757,803 | 246,945,575,624 | (23,726,817,821) | 90% |
l_ N . T ) |
. e R RS 62017488550 | 66204306371 | (4186817.821) | 94% |
2. Vay vi 3 tai chi -
AR thuétaichinh | ¢4 561969253 | 180.741.269.253 \ (19,540,000,000) | 89% |
D. VON CHU SO HU'U 360,116,011,609 | 334,555,772,020 | 25,560,239.589 | 108%
L. Vén chii sé hiru 360,116,011,609 | 334,555,772,020  25,560.239.589 |  108%
1. Vbn gop ctia chi so hiru 324.054.150,000 | 324.054.150.000 1 100%
2. Quy déu tur phat trién 27.259.580.782 |  27,259,580.782 | : 100% |
3. Loi nhudan sau thué chua 8.802.280.,827

(16,757.958.762) |

25.560,239.589 | -53%

S

W



phan phoi

- LNST chua phan phdi Ity

ké dén cudi ky trudce (16.757,958,762)

(9.361.802,894)

(7.396,155.868)

- LNST chua phan phdi ky 25.560.239.589

(7,396,155.868)

32.956,395.457

-346%

nay
II. Nguon kinh phi va quy )
kh‘éc ) ~ _ R E——
Egﬁc CLUING NGUON 693,392.368.374 | 671,189.410,008 | 22202958366 |  103%
3.T6ém tit Bdo cdo luu chuyén tién té: ‘
DVT: VN dong
Liiy ké tir dAu nam dén cudi quy nay
S -4 | Thuyet KV nay tir Ky nay tir
Eal A% Mash | iah | 01/01/2024 dén W furi o8
| 31/12/2024 3I.‘!2!2{}23
[ 2 il 4 | 5
1. Luu chuyén tién tir hoat dgng Kinh doanh - ' _—
1. Loi nhudn trude thué 01 28,490,799.950 | (7,387,996,259)
2 Diéu chinh cho cac k!lpan o o o | !
- Khdu hao T TSCD va BDSBT 02 33,442,300.202 | 34442728314
- (‘ac khoan du phang 03 12.042,531,650 | 196,545,688
- Lii, 16 chenh léch ty glé héi doai do danh gia lai cac 04 (19.926.800) ‘ (39.189.694) |
 khoan muyc tién 1 c6  g0c ngoai 1§ |
- Lai, 1 tir hoat dong ddu w 05 (1,422,732,624) | (2.053,459.033)
- Chi phi 1ai vay o 06 14,084,564,075 \ 18,992,882, 156
IIII - Chc khoan diéu chinh khac o 07 _ - 17 _ ' o
| 3. Lgi nhufin kinh doanh truoc thay doi von qu dﬁ’mg 08 86, 6'1'7,5_3'6 453 ' 44 151,511,152
- Tang, giam céc khoan phai thu 09 1,557,000,758 7,138,690,331
-Tang, giam hangtonkho 10|  (3,418,702,872) | (743,244.387)
& Tang, giam cac khoan ﬁi{al tra (khong ké Iai vay phm"t'ﬁé 11 ' 8.670.217.155 ’ )
thué thu nhép phai ngp) o Sk | 11.783.584,578
- Tang, giam chi phi tra trude 12 953,073,775 | (5.210,887.358)
- Tang, glam chimg kho?’lh’"h doanh - | 1B R ll )
- Tien 1i vay dd tra 4 (14,578,170,894) | (19,379,698 055)
- Thué thu nhdp doanh nghtcp da l‘lQp _ 15 | (8,159.609)
- Tién thu khac ‘hoat dgng kinh doanh 16 20,000,000
- Tién chi khac tir hoat dong kinh doanh 7 (938.153.001) ‘ (56,240,000)
Luu chuyén tién thudn tir hogt d()ng kinh doanh 20 78,862,801,374 | 37.695,556,652
Il Luu chuyen tién tir hoat d(,mg diu tu |
1.1 1én chi dé mua sam, ;(_ziy dung TSCD va cac TS dai 21 (12,326,044,403) ': t28,39 022 628)
2. Tién thu tir thanh ly, nhl.rqmg ban TSCD va céc tai san- 22
dai han khic |
3. Tién chi cho vay, mua cac cong cu nq cua don V] khac 23 ' (33;&()6.900‘000) | (ISODU{)OOOU[_)] "
Sha”glen thu hoi cho vay, bén lai cac cong cu ng cua don vi 24 18.000.000,000 l. 10.000.000.000
5. Tién chi du tr gop von vao don vi khac 25 ‘
6. Tlen lhu hm déu tu gop von vao don vi khic 26




7. Tién thu lai cho vay, co tch va lgi nhu@n dugce chia 2 1,309,922,122 2,058,338,505
Ltru__c_h__uyen tlen thuan tu hoat djng diu tu 30 (26,016,122,281) (34,333,684,123)
_mlll Luu chuyén tién tir hoat dgug tai chmh
1. Tién thu tir phat hanh o ph1eu nhan vén gop cua chu 31
50 hitu e e -
2. Tién chi tra von gop cho cac chu so hiru, mua lai co 32
phléu cua doanh nghiép da phat hanh _
3. Tién thu tir di vay_ "3 S T ——
4. Tién chi tra no goc vay ) 34 (19,540,000,000) (15,660,000,000)
5. Tién chi tra ng thué tai chinh 35
6. Co tire, loi nhudn da tra cho chu so hiru 3 _ (7,466.351.025) (1,025.421.600)
Llru___cl_!u__yen tién thuin tir hoat déng tai chinh 40 (27,006,351,025) | (16,685,421,600)
Ll_Ju_cl_'_l_q_)gn tle_p__tﬂ_lian lrong ky (50= 2(}+3{}+4U) S0 25,840,328,068 . (13,323,549,071)
Tten va tuong duwong tlen déu ky 60 41,415,070.887 54,699.220,264
Anh huo-ng cua lhay doi ty gia héi dodi quy doi ngoai 1é 6l 19,926,800 39.189.694
Tién va tlm'ng ﬂucrng tién cudi ky (70=30+60+61) 70 67,275,325,755 :____ﬂ:-1]4,860,88'?
Mot sb chi tiéu tai chinh co bén:
TT CHI TIEU bvVT ___T\J_;\M 2024 __]"Ei?\/l 2023 [ (.__H_l_(_fl:ly_
I | Co cdu tai san i - _L N
Tai san ngéin han/Tong tai san % 0.21 J5 |
Tai san dai han/Tong tai san % 0.79 0.85
2 | Co cdu ngudn von -
No phai tra/Vén CSH o % 1.03 1.04 T
No phai tra/Tong ngudn von % 0.48 0. ‘?U
Nguf’m von CSH;’"]'fmg ngudn von % | __6-4_;“_”“?_ o (} 48 O ]
3 | Kha néang thanh toan - B i - T T
Kha nang thanh toan nhanh (TS ngan han - N !
hang téngkho)qu ngin han ( . — i bsif¥
Kha nan an hién hanh (TS ng3 3 '
b m“; fgt;‘]f’;];r:;’ ‘ (15 ngan lin 135 | 114
4 | Hiéu qua — - I
Ty sudt LN sau thué/Téng tai san (ROA) % 0.0369 (0.01 |( )
Ty sudt LN sau thué/Doanh thu % 0.0469 | (0.0130) |
Ty sufit LN sau thué/Vén CSH (ROE) % 00789 | (0.0228)

Chi tiéu Luu chuyén tién té tir hoat dong kinh doanh: Dong tién thuan cé
duge tir hoat dong san xuat kinh doanh nam 2024 duong (+) 78 ty dong cho thdy
hoat dong ctia doanh nghiép dugc dién ra lién tuc va dam bao hoat dong hi¢u qua

cho viéc dau tu va bu dép céc chi phi.

H¢ s6 kha nang thanh toan hién tai la chi s6 do luong kha ning doanh nghiép
dép Umg cdc nghia vu tai chinh ngan han. Chi s6 nay & mirc 2-3 lan duoc xem 14 tét,

| Bt
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nhung hién nay chi so nay cta don vi khoang 1 lan cho thay thoi gian dén vige thye
hién nghia vu thanh ton cua don vi trong tuong lai s¢ kho khan.

Nhin chung, nam 2024 céc chi tiéu tai chinh cua Cong ty da dat ké hoach, két
qua tai chinh dam bao dugc tinh hi¢u qua va lanh manh trong hoat dong san Xudt
kinh doanh cua doanh nghiép. Cac chi tiéu co cdu nguon von, tai san, kha nang
thanh toan va hidu qua hoat dong déu thé hién Céng ty co tinh hinh tai chinh tdt,
vén dau tu cta cd dong duge bao dam va phat trién.

I11. V& cong tac hoat dong cua 3 Xi nghiép

Thuc hién Ké hoach kiém tra hoat dong san xudt kinh doanh tai Xi nghiép Xép
d, Xi nghiép Co gidi, Xi nghiép Dich vy cung (ng tau bién truc thudce Cong ty co
phan Cang Chan Méy nam 2024, Ban Kiém soat di bao cao HPQT va Ban Tong
Giam dbc cong ty két qua kiém tra (BC sd 06/BKS-CM ngay 19/07/2024), Ban
kiém soat cd mot sb kién nghi nhu sau:

1). Kién nghi dbi véi Xi nghiép Co gioi:

- Kién nghi Xi nghiép lép Bién ban kiém tra nhién liéu tiéu hao dinh ky hang
thang cho tat ca thiét bi, c6 xac nhan cua Phong Ky thuat dé phuc vu viéc quan ly
thiét bi, phat hién kip thoi cac bién dong bét thuong.

- Kién nghi Xi nghiép luu trlr hd so lién quan day du, Phiéu dé xudt, cac loai
Phiéu nhén vat tu...phai ghi diy di ndi dung va c6 chit ky xac nhan day du cua céc
bd phén lién quan.

- Kién nghi Xi nghiép 1ap ké hoach va thyc hign bao dudng dinh ky thiét bi
dung thoi gian quy dinh.

- Kién nghi Xi nghiép ra soat va dé xuat l1am lai dinh muec tiéu hao nhién li¢u
cho céc thiét bj bao gom xe xit nudc (xe va may bom). Phan 16n thiét bi van con ap
dung Pinh muec tiéu hao nhién li¢u ban hanh tor nam 2021.

2). Kién nghi ddi véi Xi nghiép Xép do:

- Péi voi cong doan vét than, kién nghi Xi nghiép cling cac bd phan lién quan
nghién ctru lam sao giam duoc thoi gian nghi xudng thap hon nira dé tang nang
sudt, trung binh thoi gian nghi chiém hon 40% thoi gian vét la qua 16n.

- Kién nghi Xi nghiép dé xudt Cong ty bo sung nhan luc (huy dong ngudi tai
chd tir cac bd phéan khac, thué ngoai, tuyén thém), dam bao du nhéan luc dé b tri
vao ddy chuyén san xudt dung quy trinh cong nghé xép do, nhat la di nhan lyc vét
tau than.

- Kién nghi Xi nghiép nghién ctru cach tra lwong riéng cho cong doan vét than
dé khich 18 tinh thdn cia nguoi lao dong, nang cao nang suat.

3). K}ién nghi d6i véi Xi nghiép Dich vu cung {rng tau bién

- Kién nghi Xi nghiép dinh murc tiéu hao nhiéu li¢u lai cho tau Chan May 01.

- Kién nghi Xi nghiép xay dung quy trinh quan ly, mua ban di¢n nude.
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- Kién nghi Céng ty xem xét x&r Iy sé lidu chénh léch du nhét céc logi dé
khdp vai so sach ke toan theo quy dinh.
IV. Bdo cdo két qua giam sat dau tw cac dy 4n
Trong ké hoach dau tu mot s6 hang muc trong nam 2024, tdng gia tri dau tu

nam 2024 1a 302.108 tri¢u dcﬁng, Trong d6: gia tri thuc hién dat: 24.152 tri¢u dong,
va gid tri giai ngan 23.987 triéu dong. Chi tiét nhu sau:

Pon vi tinh: Triéu dong

N ) f
£ 5 Thwe hién nam
Tén du K& hoach nam 2024 2024
an/BCKTKT dau A
STT “(;’ xay '}‘v‘-;'“g (Xdy \ Ghi chi
ung, h‘ff Sli‘,'“ Tong , Gidtri | (oo i
tr;r:g ¥ hl:':’t b mirc Ngudn von thue i4i nen
ira chira) dau tu hién & &
Tong cong( ) i - R
A+B+C+D+E+F) 302,108 24,152 23987 [ |
B Cac dy an nhom
B 244,816 1385 17026 - -
B.1 Du dn chuyén
1 iidy 244816 s fre |
Giai doan hoan Lién két dau | gt i il
thién 244816 w | 38.5 702.6 SRR
G| Dwanghoml | aa 4,410 4,410
7 i B
C.1 Iau’ dan chuyén
tiép 7,050 4,410 4,410
i Mua sdm xe ning | Quy de“lu wr : Aok 204 |
10 tén 2200 | phat trién 1.100 gy | esamehen: 028
Cai tao nang cép - A I _
h?}hé?g tqﬁng P Quy ddutu |
- | dién dau cén cau 900 hat trié 95 95
Gottwald HMK BRI ' '
170E b e ]
Mua usém cap tai [
- | can cau Gottwald Vén ty ¢o = s hoan thanh 2024
HMK. 170E 950 825 825




Mua sim dém tua
tau 1300H

3,000

Vén tu ¢o

2,475

hoan thanh 2024

Cic Béo cdo kinh
té - ky thudt diu
tu xy dung

50,242

17,319

D.1

Bdo cdo kinh té -
ky thudt dau tw
xdy dung chuyén
tiép

50,242

Nao vét diéu
chinh mo rong
ludng, viing quay
tau cua bén trong
(bén 120m)

Stra chira, bao tri
Bén s | — Cang
Chan May

8,114

Quy déau tu
phat trién

Chi phi
SXKD

7.446

chuyén tiép thyc
hién sang nam
2025

6,246

——1 S——

Hoan thanh 2024

Nao vét duy tu
ving ddu tau Bén
s6 1 - Cang Chéan
May

8.640

Chi ph
SXKD

Thiét lap khu neo
chuyén tai hang
tong hop, hang rdi
cho tau co trong tai
dén 200.000DWT
tai Vinh Chan May

3.500

Lién két dau
L

Kieém dinh néng
cap Bénsb 2 -
Cang Chan May
duoc tiép nhan tau
hang co trong tai
dén 70.000 tan

550

Stra chiva Bén s6 |
- Cang Chan May
(hang muc Stra
chira hé dam, ban
mat san va bao vé
dau coc ndm 2023)

10,000

Quy dau tu
phat trién

e

Quy dau tu
phat trién

|

6,321

7.569

e el

|

Du kién hoan

thanh nao vét duy |

tu trong quy 11
ndm 2025

e ]

QD cong bd ma
khu chuyén tai s
1051/QD-
CHHVN ngay |

23712024

hoan thanh 2024

e S e 1




Hé thong xir ly
nude thai cong
nghiép Bén so 1 -
Cang Chéan May

el
w
—
o

Quy dau tr |
phat trién

Lép dat hé théng
PCCC kho bai mo
rong Bén s 1 -
Cang Chan May

4,112

Qu¥ del"lul tu
phat trién 181

1,739

S E S —

181

hoan thanh 2024

Lap ho so moi
truong Bén sd 1 -
Céang Chan May
(Bao gém Béo cdo
danh gia tac dong
moi truong, Gidy
phép nhén chim,
Giao khu vuc bién
dd dat nao vét. Phi
moi truomg do dat
nao vét Bén sb | -

Cang Chan May)

6.200

Von tu co

Hang rao nha kho
7000m2

1.200

Qiy dﬁq tu
phat tri¢én | 615

544

hoan thanh 2024

B sung cong
nang cho Bén s 2
dé don tau khéch
du lich

Bo sung cong
ning cho Bén s |
dé dén tau hang
container

300

Cdc hang muc
khac phuc vu
SXKD nam 2024

Von tu co

2,385.089 | 2

V. Két qua hoat djng ciia HDQT va Ban TGD

,464.019

hoan thanh 2024

Qua cdng tac kiém tra, giam sat nam 2024, Ban kiém soat danh gia HDQT va

1. Panh gia cac hoat dong cia HDQT trong nim qua:
- Trong nam, HPQT da hoan thanh viéc thuc hién chirc nang, nhiém vu theo

BTGD di hoat dong dung chirc ning, nhiém vy, tuan thi dung Luat Doanh nghiép,
Didu 1é Cong ty va Nghi quyét ciia Dai hoi dong cb dong. Cu thé:

Piu 1¢ Cong ty. Céc chinh sach ciia HDQT mang tinh dinh hudng muc tiéu phat
trién san xuat kinh doanh theo ding Nghi quyét cua DPHPCD va chi dao Ban Tong
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Giam dbc trién khai thuc hién; xay dung chién luot, diéu hanh hoat dong san xuat
kinh doanh phui hop, hiéu qua gitp két qua dat duoc vuot ké hoach dé ra.

- Cén ¢t cac To trinh, HPQT da to chac hop 4 phién hop c6 bién ban, 22 bién
ban lay y kién, da ban hanh 45 Nghj quyét, Quyét dinh va 11 béo cdo Nguoi dai
dién von gii TCT. Céc van ban dugce lap dung trinh tu, day du can cu phap ly theo
quy dinh cta phat luat phi hop voi yéu cau quan ly, diéu hanh hoat dong san xuat
kinh doanh cua Cong ty.

2. Panh gia cac hoat dong cua Ban TGD trong nam qua:
- Ban TGD da thuc hién ding chac nang, nhiém vy, ding Quy ché, phu hop
voi Luat Doanh nghiép va Piéu 1é ctia Cong 1}* trién khai kip thoi cac Quyét dinh,

Nghi quyét cia DPHPCD, HDQT, khong c6 vi pham nao lam anh huong téi hiéu
qua hoat dong cua Cong ty.

- Trién khai thuong xuyén cac cudc hop giao ban hang tudn dé tap trung giai
quyét kip thoi cac vuong mac trong hoat dong SXKD cua Cong ty.

- Moi hoat dong quan tri diéu hanh san xudt kinh doanh cta Cong ty déu dugc
HDQT chi dao, gidam st chat che, Tong Giam ddc thuong xuyén bao cao HPQT dé
kip thoi c6 y kién chi dao khi cén thiét.

VL. Panh gia sy phoi hop hoat dong gitra BKS véi HDQT, Ban TGD

- Trong nam 2024, BKS da phdi hop chit ché voi HDQT, Ban Téng Giam doc
trén nguyén tac vi loi ich hop phap cua don vi, cua ¢6 déng va theo dung cac quy
dinh phap luat, Pidu 1é Cong ty. Cac thanh vién BKS déu duoc moi tham du day du
cac cugc hop cua HDQT, hang tuan tham du cude hop giao ban ciia Ban Giam ddc
diéu hanh.

V6i ¢d dong, BKS khong nhan duge thu yéu cau hay khiéu nai cia C6 dong
hodc Nhom c¢b déng vé hoat dong cua cong ty trong thoi gian qua.

VI. B4o cdo d4nh gia vé giao dich giira Cong ty, cong ty con, cong ty khae
do Cong ty nim quyén kiém sodt trén nim muwoi phan trim (50%) tré 1én vén
diéu 1& v6i thanh vién Hoi dong quén tri, Tong giam ddc va nhitng nguoi co
lién quan ciia thanh vién dé; giao dich giira Cong ty voi cong ty trong do thanh
vién Hpi dong quéan tri 1a thanh vién sang lap hoac la ngum quan ly doanh
nghi¢p trong thoi gian 03 nim gan nhét trude thoi diém giao dich: Trong
nhung ndm qua khong cé phat sinh giao dich nay.

VIL Phwong hwdng, nhiém vu nim 2025 ciia Ban kiém soat

K& hoach hoat déng trong nam 2025 cia BKS tap trung vao mot sé nhi¢m vu
sau:

0

N2
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_ Giam sét viée thuc hién Nghi quyét duge DHDCD thong qua;

- Lap ké hoach va thuc hién kiém tra, giam sat cac du an dau tu, cac hop dfing
kinh té co gié tri 16n.

- Kidm sodt B4o c4o tai chinh: Lap béo céo tham tra bao céo tai chinh 6 thang
va 1 nam trinh HDQT;

- Thuc hién cong tac kiém tra hoat dong san xuat kinh doanh tai 3 Xi nghiép;

- Xay dung ké hoach danh gia hiéu qua hoat dgng san xuat kinh doanh va
giam sat viéc thue hién nghia vy thanh toan cua khach hang;:

- Phan tich, danh gia chi phi ban hang va chi phi quan ly doanh nghiép, kién
nghi phuong an tiét kiém chi phi nam 2025.

- Phan cong nhiém vu cla cac thanh vién trong Ban kiém soat, xay dung bao
c4o Ban kiém soat trinh Pai hoi C6 dong thuong nién nam 2025;

- Kiém soat viéc tuan thi cong tac cong bd thong tin cua Cong ty dugc thuc
hién minh bach theo ding ndi dung quy dinh cua Cong ty niém yeét;

- Va thuc hién cac cong tac khac theo quy dinh.

VIIL Kién nghi ciia Ban kiém sodt

- Trong nam 2024 mot 6 Du an trién khai chdm tién do theo quy dinh, kién
nghi Cong ty day nhanh tién do thuc hién cac Dy an theo dung thoi gian quy dinh.

- Ddi vai cac khoan ng khé doi va cac khoan ng x4u da duoce trich du phong
va chua trich 1ap du phong, kién nghi Cong ty tiép tuc nghién ciru, theo ddi sat sao
dé co bién phap thu hoi ng cho Cong ty:

Trén day la bao cao cong tac kiém tra, gidm sdt ké hoach hout dong cua Ban
kiém sodt nam 2024. Ban kiém sodt kinh trinh quy vi c6 dong tai Dai hgi dong co
déng thuong nién ndm 2025 cua Cong ty ¢6 phdn Cang Chan May.

Noi nhdn: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HPQT, BDH;

- Ban KS;

- Lwu: VT, TC-HC.

e

Phan Tuin Anh
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