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01. COMPANY OVERVIEW

Name: Xuan Mai Investment and
Construction Joint Stock Company
Business Registration Certificate No.:
0500443916, initially issued by the Hanoi
Department of Planning and Investment on
4th December 2003; last amended for the
31st time on 8th May 2024.
Charter Capital: VND 714,056,890,000
Address: 4th Floor, Xuan Mai Tower, To Hieu
Street, Ha Cau Ward, Ha Dong District,
Hanoi.
Tel: 024.73038866 
Fax: 024.73078866
Website: https://xmc.com.vn/
Mã cổ phiếu: XMC

Business Activities
Construction of civil and industrial works
Architectural activities and related technical
consultancy
Real estate business and land use rights
belonging to the owner, user, or lessee.

Xuan Mai Corp's construction
projects span across many provinces
and cities nationwide, including
Hanoi, Ho Chi Minh City, Thanh Hoa,
Bac Ninh, Vinh Phuc, Nha Trang,
Phu Quoc, and more.

Operation Area



Creating quality works, multiplying good values ​​
for society from simple things.MISSION

VISION

CORE VALUES

Maintain the position as a leading EPC
contractor in the civil and industrial construction
market utilizing precast pre-tensioned concrete
technology,
Become a reputable investor and developer of
real estate projects.

Focus on credibility.
Commitment to quality, progress.
Transparency and compliance with the law.
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    1983

    1993

     1999

 2003 - 2005

Originally known as the Xuân Mai Large-Panel Concrete
Factory, it was established on November 29, 1983, under
Decision No. 1434-BXD/TCCB of the Ministry of Construction
with support from the Soviet Union. The factory was large-scale
and equipped with integrated machinery to produce large-panel
concrete components for assembling apartment buildings in
Xuân Mai and Hanoi

Renamed to Xuân Mai Concrete and Construction Factory,
placed under the management of the Vietnam Construction
Import-Export Corporation according to Decision No. 1049
BXD/TCLĐ dated December 6, 1996, issued by the Ministry of
Construction. A technology transfer agreement was signed with
Saret International from the French Republic to invest in a small-
span prestressed concrete production line for manufacturing
PPB beams, serving the construction of civil works. PPB beam
products have since been widely applied in Hanoi and
neighboring provinces.

Collaborated with RONVEAUX from the Kingdom of
Belgium to establish a production line for large-span precast
prestressed reinforced concrete components using the pre-
tensioning method at Xuân Mai Concrete Factory. This line
produces prestressed concrete components to serve the
construction of high-rise residential buildings, industrial
plants, public works, and transportation projects.

In 2003, the factory underwent
equitization and was renamed
Vinaconex Xuân Mai Concrete and
Construction Joint Stock Company
according to Decision No. 1434/QĐ-
BXD issued by the Ministry of
Construction. In 2005, the company
became the first and only unit in
Vietnam's construction industry to
receive the “State Award for Science
and Technology”

MILESTONES
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 2007

 2013 - 2014

  2015

The company listed and traded 10 million shares on the Hanoi
Stock Exchange under the stock code XMC. Vinaconex Xuân
Mai was honored with the 'Reputable Securities Brand' award
in 2008 and 2010. The company transitioned to a parent–
subsidiary model focused on specialization, gradually
expanding and refining its operational management structure
to further strengthen its position and competitiveness in the
construction market.

Collaborated with Rieckerman (Germany) to transfer the
technology for Acotec precast hollow wall panels from
Elemantic (Finland) and installed a production line featuring a
mixing station from Frumeca (Spain). Xuân Mai is the first
entity in Vietnam to produce and apply Acotec wall panels in
construction projects, offering numerous advantages such as
higher productivity, labor savings, and environmental
friendliness.

With the approval of the General Meeting of Shareholders
regarding the company's restructuring plan, VINACONEX
Corporation transferred all 10,200,000 shares of Vinaconex
Xuân Mai Concrete and Construction Joint Stock Company to
Khải Hưng Co., Ltd. On April 21, 2014, the company officially
changed its name to Xuân Mai Investment and Construction
Joint Stock Company (abbreviated as Xuan Mai Corporation).

MILESTONES
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2019

2021

2023 - 2024

After the restructuring process, the company re-registered its
shares for trading on the Upcom exchange and was approved
for listing by the Hanoi Stock Exchange in March 2019.

Signed a comprehensive strategic business alliance
agreement with P.S. Mitsubishi Construction Co., Ltd, opening
up extensive cooperation and development opportunities for
both parties.
Signed a comprehensive strategic cooperation agreement with
BIDV Bank to ensure financial soundness, secure funding, and
increase benefits for all stakeholders.

Served as the general contractor for the construction of the
National Innovation Center (NIC) at the Hoa Lac Hi-Tech Park
in Thach That District, Hanoi, featuring six above-ground floors
and a total construction area of 34,000 square meters.

Over more than 40 years of establishment and development, Xuân Mai Corp has
grown into a reputable brand in Vietnam’s construction and real estate investment
sector.

With many years of research and practical application experience, Xuân Mai is
currently a leading entity in applying semi-precast prestressed concrete technology
in construction. The company also places a strong emphasis on investing in and
researching advanced technologies worldwide, continuously striving toward the goal
of becoming a top EPC contractor and a reputable real estate developer in the
market.
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Awards received
National Real Estate Award

07



04

Science and Technology Award
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Organizational Chart 
and Operational Structure

Governance Model:
General Meeting of  Shareholders
Board of  Directors
Supervisory Board
General Director
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Xuan Mai Corporation System

With a strategic focus on two main areas—investing in real estate projects and serving as
an EPC contractor in construction using precast prestressed concrete technology—Xuan
Mai Corp has established a system encompassing a parent company and eight
subsidiaries. Together, they form a closed-loop value chain from design, production,
transportation, assembly, MEP, finishing, to distribution and operational management. As a
result, we maintain complete control over schedules and quality, ensuring reasonable
costs in our construction projects.
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03

Xuan Mai Design and Consulting Joint Stock Company
Address: Trung Hoa, Cau Giay, Hanoi
 Field of Activity: Design consultancy and application of new technologies
 Charter Capital: VND 25,000,000,000
 XMC holds 86.54% of the charter capital.

Xuan Mai Concrete One-Member Limited Liability Company
Address: Xuan Trung Village, Thuy Xuan Tien, Chuong My, Hanoi
 Field of Activity: Production of precast concrete components
 Charter Capital: VND 100,000,000,000
 XMC holds 100% of the charter capital.

02

Xuan Mai Dao Tu Joint Stock Company
Address: Tam Duong, Vinh Phuc
 Field of Activity: Manufacturing various types of prestressed concrete
components
 Charter Capital: VND 40,000,000,000
 XMC holds 86.39% of the charter capital.

Xuan Mai Binh Duong One-Member Limited Liability Company
Address: Ben Cat, Binh Duong
Field of Activity: Manufacturing precast concrete components
Charter Capital: VND 90,000,000,000
XMC holds 100% of the charter capital.

04

Member companies within the system
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Xuan Mai Construction and Installation Joint Stock Company
Address: Ha Dong, Hanoi
 Field of Activity: Construction and installation of works
 Charter Capital: VND 31,040,390,000
 XMC holds 83.53% of the charter capital.

Xuan Mai Mechanical and Electrical Joint Stock Company
Address: Ha Dong, Hanoi
Field of Activity: Installation of M&E systems, industrial and civil machinery
and equipment
Charter Capital: VND 100,000,000,000
XMC holds 97% of the charter capital.

06

Xuan Mai Transportation and Machinery Joint Stock Company
Address: Chuong My, Hanoi
Field of Activity: Transportation of goods, oversized and overweight
components
Charter Capital: VND 9,000,000,000
XMC holds 77.78% of the charter capital.

Xuan Mai Real Estate Investment and Trading Joint Stock Company
Address: Ha Dong, Hanoi
Field of Activity: Real estate brokerage, business, and property
management operation
Charter Capital: VND 89,959,787,544
XMC holds 98.89% of the charter capital

08

Member companies within the system

Joint venture and associated companies

01
Son An Urban Development Investment Joint Stock Company

Address: Bien Hoa, Dong Nai
Field of Activity: Real estate investment and business
XMC's contributed capital: VND 29,970,755,000, accounting for 32.1% of
charter capital.

02
Electrical Engineering Consulting and Services Joint Stock Company

Address: Nam Tu Liem, Hanoi
Field of Activity: Real estate investment and business
XMC's contributed capital: VND 49,500,000,000, accounting for 39.13% of
charter capital.

Xuan Mai Thanh Hoa Joint Stock Company
Address: Thanh Hoa City
Field of Activity: Real estate business, construction works
XMC's contributed capital: VND 21,916,000,000, accounting for 42.04% of
charter capital

03
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Key Personnel

Ms. Do Thi Hue

Member of the Board of
Directors

Year of Birth: 1965
Qualification: Bachelor’s Degree in Finance and
Accounting
Shareholding Percentage: 0%
Date of appointment as Board Member: April 20,
2019

Chairman of the
Board of Directors

Mr. Bui Khac Son

Year of Birth: 1967
Qualification: Traffic Engineer
Shareholding Percentage: 19.99%
Mr. Bui Khac Son currently holds the position of
Board Member in 3 other companies.
Date of appointment as Board Member: 23rd
September 2013.

Ms. Dinh Thi Thanh Ha

Member of the Board of
Directors

Year of Birth: 1975
Qualification: Master's Degree in Management
Shareholding Percentage: 23.09%
Date of appointment as Board Member: May 5, 2023

Mr. Nguyen Duc Quang

Member of the Board of
Directors

Year of Birth: 1985
Qualification: Master's Degree in Electronics and
Telecommunications Engineering
Shareholding Percentage: 0%
Date of appointment as Board Member: April 20,
2024

Ms. Pham Thi Hien
Member of the Board of
Directors

Year of Birth: 1979
Qualification: Bachelor's Degree in Economics
Shareholding Percentage: 2.77%
Ms. Pham Thi Hien currently holds the position of
Board Member in 1 other company.
Date of appointment as Board Member: April 20,
2024

Board of Directors
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Executive Board

Mr. Hoang Van Phong

Deputy CEO

Year of Birth: 1979
Hometown: Thai Binh
Qualification: Construction Machinery Engineer
Career Path: Mr. Hoang Van Phong has many years of
experience at the company. He has held positions such as
Head of the Supervision Department, Head of the Thai
Binh 2 Thermal Power Project Management Board, and
Head of the Tan Thuan Tay Project Management Board.
He was appointed as Deputy CEO of the company in
January 2021.
Shareholding: 0 shares, equivalent to 0% of charter
capital.

CEO
Mr. Nguyen Cao Thang

Mr. Le Trung Thang
Deputy CEO

Year of Birth: 1977
Hometown: Hanoi
Qualification: Master's Degree in Business Administration,
Construction Engineer
Career Path: Mr. Le Trung Thang previously held the
position of CEO and Board Member at Bac Ha Urban
Construction Investment Joint Stock Company before
joining the leadership team of Xuan Mai in 2014.
Shareholding: 0 shares, equivalent to 0% of charter
capital.

Year of Birth: 1983
Hometown: Ha Nam
Qualification: Construction Engineer
Career Path: Before being appointed as CEO on August
16, 2020, Mr. Nguyen Cao Thang held positions such as
Director of Xuan Mai - Dao Tu Joint Stock Company and
Deputy CEO of Xuan Mai Investment and Construction
Joint Stock Company. Mr. Nguyen Cao Thang currently
holds multiple key positions in subsidiaries within the Xuan
Mai Corp system.
Shareholding: 116,388 shares, equivalent to 0.16% of
charter capital.

Year of Birth: 1982
Hometown: Nghe An
Qualification: Construction Engineer
Career Path: Mr. Duong Anh Tuan has many years of
experience at Xuan Mai Design and Consulting Joint Stock
Company, where he served as Deputy Director before
being appointed Vice Chairman of the Investment and
Research Development Committee at Xuan Mai
Investment and Construction Joint Stock Company. He
was appointed Deputy CEO of the company in June 2016.
Shareholding: 14,851 shares, equivalent to 0.02% of
charter capital.

Mr. Duong Anh Tuan
Deputy CEO
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Year of Birth: 1978
Hometown: Hanoi
Qualification: Bachelor's Degree in Accounting
Career Path: Mr. Nguyen Minh Duc has many years of
experience in finance, accounting, and tax consulting. He
previously held the position of Chief Accountant at Eco Dream
One-Member Limited Liability Company and Asia Industrial
Investment and Development Consulting Joint Stock
Company. He was appointed Deputy CEO of the company
from January 2022 to April 2024. He was elected as the Head
of the Supervisory Board at the Annual General Meeting of
Shareholders in 20
Shareholding: 0 shares, equivalent to 0% of charter capital.

Year of Birth: 1964
Hometown: Nam Dinh
Qualification: Bachelor's Degree in Accounting
Career Path: Mr. Mai Van Dinh has many years of experience
in the field of finance and accounting. He previously held
positions such as Chief Financial Officer at Thanh Phong
Private Manufacturing and Trading Company, and Chairman
of the Board of Directors at Excel Vina Joint Stock Company.
He was appointed as the Chief Accountant of the company in
November 2013.
Shareholding: 187,227 shares, equivalent to 0.26% of charter
capital.

Mr. Mai Van Đinh

Chief Accountant

Supervisory Board

Mr. Nguyen Minh Duc
Head of the Supervisory
Board

Changes in key personnel of the company in 2024:
Mr. Nguyen Duc Cu and Mr. Nguyen Tho Phung are no longer members of the Board of
Directors as of April 20, 2024, due to the completion of their terms.
The new members of the Board of Directors for the term 2024 - 2029 are: Mr. Bui Khac Son,
Ms. Dinh Thị Thanh Ha, Ms. Do Thi Hue, Mr. Nguyen Duc Quang, and Ms. Pham Thi Hien,
effective from April 20, 2024.
Mr. Nguyen Minh Duc (born in 1989) is no longer the Head of the Supervisory Board as of April
20, 2024, due to the completion of his term.
The new Supervisory Board for the term 2024 - 2029 consists of: Mr. Nguyen Minh Duc (born
in 1978), Ms. Pham My Hanh, and Ms. Pham Thi Thanh Huyen, effective from April 20, 2024.
Mr. Nguyen Minh Duc (born in 1978) is relieved of his duties as Deputy CEO as of April 19,
2024
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Development orientation
Main Objectives:

To become a transparent and efficient public company in investment and
business activities.
To develop on two main pillars:

      (i) To be a leading EPC contractor in the civil and industrial construction market
using precast prestressed concrete technology.
       (ii) To be a reputable organization in real estate investment and business projects
in the market.

To focus on in-depth development, enhance business efficiency, and sustainably
and steadily increase output and revenue. Safeguard and grow shareholder
capital, ensure the interests of shareholders, the rights of employees, and the
common good of society.

Medium to Long-Term Development
Strategy:

Focus on researching and applying new
technologies in construction, particularly
developing products and technologies
where the company excels, such as
prestressed concrete components and
Acotec wall panels, for application in
construction projects.
Strengthen design capabilities and
maintain a leading position in the field of
design utilizing precast prestressed
concrete technology.
Enhance real estate investment activities
by developing projects in-house and
through investment partnerships.
Seek strategic partners for technology
and market development cooperation.
Implement a digital transformation
strategy, applying it to the company’s
production and business activities;
develop the XMC BIM Manage project
management system for project operation
and management.

Goals for Environment,
Society, and Community:

Promote research and
application of green,
environmentally friendly
materials and technologies.
Invest in more projects, develop
infrastructure systems, and
implement policies to support
and enhance welfare for
employees.
Carry out community support
activities such as charitable
donations for building schools
and bridges, organizing
collective blood donation drives,
visiting and giving gifts to social
welfare centers, orphanages,
and other charitable
organizations.
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2.1. Market situation
The global economy

In 2024, the global economy continues its slow and uneven recovery, with worldwide
GDP growth reaching 3.2%, slightly lower than 3.3% in 2023. Prolonged geopolitical
tensions, especially the Russia–Ukraine conflict and instability in the Middle East,
continue to exert a negative impact on economic growth. Global public debt remains
high, projected to reach USD 100 trillion in 2024, equivalent to about 93% of global
GDP, posing significant challenges to economic and fiscal stability in many countries. In
this context, economies need to focus on structural reforms, promote both public and
private investment, and strengthen international cooperation to tackle existing
challenges and maintain sustainable growth momentum.

18

The domestic economy

In 2024, Vietnam’s economy posted an impressive growth rate of 7.09%, higher than the
5.05% recorded in 2023, bringing its GDP to USD 476.3 billion. However, these figures
do not fully reflect the state of the economy.
Overall, Vietnam’s economic landscape in 2024 faced numerous challenges, including:

Severe impact from Typhoon Yagi (causing around VND 81.5 trillion in damages,
destroying infrastructure and factories, and leading to widespread flooding);

1.

A decline in growth momentum in the industrial and service sectors;2.
Despite high realized FDI inflows, the growth rate of registered FDI showed signs of
gradual slowdown month by month, affecting medium- and long-term growth;

3.

Unpredictable USD/VND exchange rate fluctuations, impacting import-export
activities and financial stability;

4.

Major administrative reforms—the largest in decades—which have led to short-term
disruptions and affected the investment environment.

5.

According to a report by the State Bank of Vietnam, the non-performing loan coverage
ratio among private banks remains low (below 50%). By the end of 2024, total non-
performing loans at commercial banks reached about VND 733.904 trillion, an increase
of 3.4% compared to the end of 2023.
In 2024, many large enterprises in Vietnam’s construction sector experienced declines in
output, revenue, and profits, or even reported cumulative losses.
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The real estate and construction sector continues to face numerous challenges,
including:

Legal Obstacles: The project approval process is still slow due to unresolved legal
procedures, particularly those related to the Land Law, Housing Law, and Real
Estate Business Law. The implementation of new projects is hampered by complex
regulations on land use rights auctions and construction permit procedures. The
impact of administrative unit reforms also plays a role in slowing down the process.

Imbalance in Product Structure: The market faces a shortage of affordable
housing for low-income individuals, while there is an oversupply of high-end
products. This imbalance leads to reduced liquidity and increased inventory.

Rising Housing Prices: The shortage of housing supply has caused housing prices
to skyrocket, surpassing the affordability of many workers, especially in major urban
areas.

Fluctuating Construction Material Prices: Construction material prices (such as
cement, steel, and sand) have risen sharply due to escalating production and
transportation costs, which in turn increase construction costs. The sustainable
supply of construction materials, particularly sand and gravel, is limited, affecting the
construction progress of large projects.

Pressure from Global Economic Recession: The global economic slowdown has
impacted foreign investment flows into Vietnam’s real estate market. Inflation and
exchange rate fluctuations could affect investment costs and the ability to raise
capital from international investment funds.

Market Confidence Not Fully Restored: After the downturn of 2022-2023, investor
sentiment remains cautious, and transactions have not fully regained momentum as
they were before. Some real estate companies are still struggling with restructuring
and recovering business operations.

19
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2.2. Risks Management
LAs a company operating in the construction and real estate sector, the Company faces
several key risks, including:

2.2.1. Legal Risks:
Vietnam is a developing country, and its legal system and subordinate regulations are still
in the process of being perfected and adjusted. Changes in legal policies are inevitable
and can directly or indirectly impact the business operations of the company. Potential
situations include:

Changes in urban planning, land policies, or legal regulations related to investment,
construction, and real estate business.
Delays or incomplete completion of necessary legal procedures, such as approving
detailed planning, approving investment plans, issuing land use rights certificates (red
books), construction permits, etc.
Emergence of land disputes, complaints from people whose land is reclaimed, or
conflicts with partners during project implementation.

Management Measures:
To mitigate legal risks, the company implements the following solutions:

Actively monitor and regularly update new or amended legal documents related to the
real estate sector.
Conduct thorough legal reviews of land assets and projects before making investment
decisions.
Establish and maintain effective coordination with competent state management
agencies at the local level.
Use professional legal consulting services to ensure legal stability throughout the
project lifecycle.

2.2.2. Payment Delay Risks:
In the construction and real estate sectors, capital recovery and controlling payment cash
flow are crucial factors for the company's financial performance, particularly for
contractors. However, payment delays are common, arising from various causes:

Investors face difficulties in mobilizing capital or disbursing loans.
Real estate products fail to sell, affecting the investor's cash inflow.
Some investors intentionally delay payments to use the contractor's capital.

This situation severely affects the cash flow, financial effectiveness, and construction
progress of the company.
Management Measures:
To control and minimize the risk of payment delays, the company applies the following
solutions:

Proactively assess the financial capacity and payment reputation of investors before
deciding to participate in tenders.
Analyze the sales potential of the project to forecast the investor’s cash flow.
Build clear and strict payment and settlement processes in contracts.
Regularly monitor and track payment progress and proactively work with investors to
shorten debt collection time.
Consider applying payment guarantee clauses or advance payments in contracts (if
feasible) to limit the risk of capital occupation.
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2.2.3. Market Risk
The real estate market is strongly influenced by macroeconomic factors, government
policies, and consumer sentiment. Some typical market risks include:

Decreased purchasing power, leading to product inventory buildup, affecting cash
flow and investment progress.
Fluctuations in real estate prices, making it difficult to determine selling prices,
calculate investment returns, and negotiate contracts.
Changes in customer preferences, causing products to no longer meet actual
demand.
Intense competition, especially in rapidly developing areas or regions with
oversupply.

Management Measures:
To address market risks, the company implements the following measures:

Regularly conduct market research and analysis, updating consumer trends and new
policies.
Diversify the product portfolio, flexibly adjust designs, sizes, and payment methods
to suit real demand.
Expand investment into potential areas with real demand and growth opportunities.
Strengthen the application of technology and big data to forecast trends and
customer behavior.
Establish a risk contingency fund to be ready to adapt when the market experiences
significant fluctuations.

2.2.4. Construction Risk
Risks in construction often arise during project implementation, directly impacting the
schedule, cost, and quality of the project. Some common risks include:

Delays in construction due to design changes, weather conditions, labor shortages,
or delays in permits or site handover.
Fluctuating prices of construction materials, leading to unexpected cost increases.
Poor construction quality, resulting in defects that lead to complaints or repairs,
causing resource waste.
Lack of coordination between contractors, leading to work conflicts, resource
wastage, and extended construction time.

Management Measures:
To mitigate construction risks, the company implements the following measures:

Develop a comprehensive construction plan for each phase, clearly identifying key
milestones.
Select reputable subcontractors and suppliers with experience and capabilities that
meet the project requirements.
Sign framework or long-term contracts for critical materials to control price risks.
Apply BIM technology and construction management software to effectively control
quality, quantity, and schedule.
Establish a quality and safety control department, regularly monitor the construction
site to ensure technical standards and minimize labor accident risks.

21
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2.2.5. Technology and Cybersecurity Risks
In the context of businesses increasingly relying on information technology systems and
digital transformation, technology and cybersecurity risks have become more
concerning. Some typical risks include:

IT system failures (software bugs, hardware malfunctions, lost connections, etc.),
affecting project management, accounting, finance, and record storage operations.
Lack of clear data security policies, leading to unauthorized access or accidental
sharing of internal data.
Ineffective data backup and recovery systems, causing significant disruptions when
incidents occur.

Management Measures:
To ensure information security and stable technology system operations, the company
implements the following solutions:

Establish a comprehensive information security system, including firewalls, antivirus
protection, anti-malware tools, clear access control permissions, and monitoring of
system access logs.
Apply internal data safety policies, clearly outlining processes for handling, sharing,
storing, and backing up data.
Provide cybersecurity awareness training for employees, especially those using
software and handling sensitive information.
Perform regular data backups and implement rapid recovery solutions in case of
incidents.
Prioritize the use of licensed software and reputable cloud storage services with
strong security features and good technical support.

2.2.6. Competition Risks
The real estate business is a sector with high growth potential, but with relatively low
entry barriers, leading to an increasing number of participating companies. Along with
globalization and market opening, not only local businesses but also foreign companies
—with strong financial capabilities and extensive experience in project development and
property management—are actively entering the market, intensifying competitive
pressure.
Competition risks arise not only from external competitors but also from internal market
fluctuations (such as price, demand, investment segments, etc.). The fierce competition
makes it difficult for companies to reposition their market share and determine effective
bidding strategies in competitive projects.
Management Measures:
To cope with competition risks, the company implements the following measures:

Strengthen market research and competitor analysis to create a clear and
differentiated positioning strategy.
Develop core capabilities, including product quality, project implementation timelines,
financial performance, and post-investment operational capabilities.
Apply technology in project management and development to increase productivity
and better control costs.
Optimize input costs, improve construction and financial efficiency to maintain a
competitive advantage in price and quality.
Build a professional bidding team to increase the win rate in highly competitive
projects.

22
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2.3. Business Results of the
Company in 2024

This year The Previous YearINDICATORS

Net Revenue from Sales and Service
Provision

1,695,870 2,066,541

Cost of Goods Sold (COGS) 1,588,099 1,889,374

Gross Profit from Sales   107,771   177,166

Revenue from Financial Activities     29,503   106,211

Financial Expenses    114,531      138,562

Selling Expenses          435        3,814

Unit of Measurement: Million VNDParent Company

Administrative Expenses    14,516      79,036

Net Profit from Business Operations   14,041  53,513

Total Accounting Profit Before Tax  11,688 72,289

Net Profit After Corporate Income Tax    3,119 50,402
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2.3. Business Results of the
Company in 2024

This year The Previous YearINDICATORS

Net Revenue from Sales and Service
Provision

1,589,573 2,187,781

Cost of Goods Sold (COGS) 1,448,473 1,984,194

Gross Profit from Sales  141,100  203,587

Revenue from Financial Activities    27,081 104,054

Financial Expenses    70,826    117,603

Selling Expenses        2,692       5,745

Unit of Measurement: Million VND

Consolidated Financial Statements

Administrative Expenses   67,622      130,412

Net Profit from Business Operations   14,041  53,513

Total Accounting Profit Before Tax 19,724 66,844

Net Profit After Corporate Income Tax   7,337 42,300

24



BUSINESS
ASSETS

Business Results of the Company
in 2024
Based on the 2024 business production plan approved by the General Meeting of Shareholders,
the actual results show that the company has not met its set goals. Specifically:

The revenue target completion rate is estimated at about 64-71% of the plan, with production
reaching 55-60%, while the profit target only achieved 5-15% at the parent company and 12-
24% on a consolidated basis. This reflects high operating costs and factors that have
significantly reduced business efficiency, which has impacted profit margins.
On a consolidated basis, although the targets were not fully met, some targets, such as pre-
tax profit, reached a completion rate of 24.7%, indicating a positive contribution from some of
the subsidiary companies.

The main reasons for not achieving the production, revenue, and profit targets in 2024 include:
Real Estate Sector: Prolonged legal procedures have affected the progress of ongoing
projects and made it difficult to implement new projects. Additionally, the planned project
transfers faced significant obstacles.

1.

Construction Sector:2.
The market development team has not responded promptly to the requirements from the
system.
Difficulties in the real estate sector have led to a decline in the volume of work in the
broader market, directly affecting the company's workload.
Many public investment projects were delayed, leading to slow recognition of production
and revenue.
Old receivables have not been thoroughly addressed, resulting in significant financial
costs, negatively affecting the planned profit. Additionally, to ensure project progress, the
company had to accept paying contractors and suppliers at higher-than-market prices.

Despite many challenges, the company achieved several positive results in 2024, specifically:
The completion and handover of the DV01 – Rose Town Project, which was delivered on
time.
Signed multiple construction contracts with an estimated total production value of around
VND 1,100 billion. Notably, the company participated for the first time in a consortium to carry
out a key national tender with a specific nature – the renovation of the T2 passenger terminal
at Noi Bai International Airport. Furthermore, many industrial projects with foreign investment,
such as Nitori, SMC, Asahi, SLP, etc., were completed on schedule and received high praise
from investors and general contractors.
There has been positive progress in debt recovery, particularly for receivables related to BIM
Group, VC2, Videc, NIC, etc.
The company has completed the legal procedures to ensure clear legal standing and security
for its real estate assets in several projects.
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2.4. Investment situation and
implementation of key projects

The project of Rose Town Office,
High-rise Apartment, Villa, and
Garden House for sale and rent at
Km9, Ngoc Hoi Street, Hoang Liet
Ward, Hoang Mai District, Hanoi

26

In 2024, the Company will continue to complete and hand over Building NO-DV01 of the Rose
Town Project, which includes office space, high-rise apartments, villas, and garden houses for sale
and rent, located at Km9, Ngọc Hồi Street, Hoàng Liệt Ward, Hoàng Mai District, Hanoi. This is
considered a key project of the Company in Hanoi.
The project involves the development of an urban area on a total land area of over 40,000 m²,
which includes a row of villas, five office apartment buildings, an urban traffic system, and green
space within the site. The technical infrastructure is fully completed and synchronized. The project
started in the fourth quarter of 2019, and to date, Buildings NO-DV02, NO-DV03, NO-DV04, and
NO-DV01 have been completed and handed over to residents. The Company plans to proceed
with the construction of Building NO-DV05 in 2025.

The project to expand the T2 passenger terminal at Noi Bai Airport is being researched for
construction within a land area of approximately 412,203 m² (including the existing area and the
expanded area). The goal is to increase the total floor area of the passenger terminal to 200,100 m²
and raise the operational capacity from 10 million passengers per year to 15 million passengers per
year. The total investment is approximately 4,600 billion VND. The project will commence in May
2024.
Investor: Vietnam Airlines Corporation - Joint Stock Company Contractor: The Viet Bac
Consortium, including members from Vietnam Import-Export and Construction Joint Stock
Corporation, Hanoi Construction Corporation, and Xuan Mai Investment and Construction Joint
Stock Company.

The Project to expand the T2 passenger terminal at Noi Bai Airport



Subsidiaries and Associated Companies
The Xuan Mai Corp system includes 8 subsidiaries and 3 associated companies,
operating in various sectors. This structure helps the company complete the entire
construction process, from design, production, construction and assembly, to finishing,
sales, and operations management.

Unit of Measurement: Million VND

Source: 2024 Audited Financial Statements of the Companies

The manufacturing division includes Xuan Mai Concrete One-Member Limited
Liability Company (Xuan Mai Concrete), Xuan Mai – Dao Tu Joint Stock Company,
and Xuan Mai Binh Duong One-Member Limited Liability Company, which
manufacture precast concrete components for project supply.
The construction and finishing division include Xuan Mai Construction Joint Stock
Company and Xuan Mai Electrical and Mechanical Joint Stock Company. The
remaining companies operate in the fields of design consulting, transportation, real
estate brokerage, and operations management.

Xuan Mai Corp Value Chain
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2.5. Financial Situation

Closing Balance

Closing Balance

Opening Balance

Opening Balance

INDICATORS

Current Assets 1,870,604

2,229,060

2,553,065

2,906,390

Non-Current Assets (Long-
Term Assets)

   912,199

  714,746

   849,144

  677,454

Total Assets 2,782,803

2,943,806

3,402,209

3,583,844

Current Liabilities 1,604,038

1,670,995

2,409,880

2,564,043

Non-Current Liabilities (Long-
Term Liabilities)    323,589

  385,172

     89,590

     86,603

Total Liabilities 1,927,627 2,499,470

Unit of Measurement: MillionParent Company

Consolidated Financial Statements

Unit of Measurement: Million

INDICATORS

Current Assets

Total Assets

Current Liabilities

Total Liabilities 2,056,167 2,650,647
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Non-Current Assets (Long-
Term Assets)

Non-Current Liabilities (Long-
Term Liabilities)



2.5. Financial Situation

Số đầu năm

Source: Consolidated Audited Financial Statements for the Years 2019 - 2024

Source: Consolidated Audited Financial Statements for the Years 2019 - 2024
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Unit of Measurement: Million VND



2.6. Human Resources

In 2024: The total number of shares of Xuan Mai Investment and Construction Joint
Stock Company listed on the UPCOM exchange is 71,403,929 shares.
According to the shareholder list provided by the Vietnam Securities Depository (VSD)
as of March 26, 2024, the number of shares and the shareholder structure of the
company are as follows

As of March 26, 2024, the shareholder structure of Xuân Mai Investment and
Construction Joint Stock Company (XMC) is as follows: Institutional shareholders hold
843 shares, accounting for 0.0012% of the total shares; Individual shareholders hold
71,403,086 shares, accounting for 99.9988% of the total shares

The total average number of employees as of December 31, 2024, is 936 people,
with the following structure:

2.7. Shareholder Structure
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2005 - 2007 Issuance of shares to existing shareholders in the ratios of
2:3, 1:1, and 2:3 to increase the charter capital to VND 100
billion

2010

Changes in the Owner's Investment Capital

Issuance of shares to existing shareholders in a 1:1 ratio to
increase the charter capital to VND 199.982 billion

2015 - 2017
Issuance of shares to existing shareholders in the ratios of
2:1 and 3:1 to increase the charter capital to VND 399.947
billion

2018
Issuance of shares to existing shareholders in a 4:1 ratio and
dividend distribution in the form of shares at 10%, to increase
the charter capital to VND 549.919 billion

2019 Issuance of shares to existing shareholders in a 6:1 ratio to
increase the charter capital to VND 673.643 billion

2024
Payment of dividends for the year 2022 in the form of shares
at a rate of 6%, to increase the charter capital to VND
714.057 billion

Treasury Stock Transactions:
In 2024, the company did not engage in any transactions related to its treasury
stock. Currently, the company holds 1,760 treasury shares, which accounts for
0.0025% of its charter capital.

Other Securities:
In addition to the 71,403,929 shares, which include 1,760 treasury shares and
71,403,929 common shares currently outstanding in the stock market, as of
December 31, 2023, Xuân Mai Corporation does not hold any other securities.
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2.8. Environmental and Social Impact Assessment Report
The company is committed to fully implementing the
legal requirements and regulations regarding
environmental protection and sustainable
development, while also complying with the safety
and quality standards that have been established.
Throughout its operations, the company places
emphasis on comprehensively assessing the
environmental and social impacts, from the project
planning stage, construction, to project operation.  

The company consistently conducts environmental
impact assessments (EIAs) in accordance with the
Environmental Protection Law and relevant decrees
and circulars. These EIA reports are prepared during
the project planning phase to clearly identify potential
negative impacts such as dust emissions, noise,
vibration, solid waste, wastewater, as well as
occupational safety risks during construction and
operation. Strict compliance with the approval
processes of the relevant authorities ensures that the
project is executed transparently, in accordance with
regulations, and that timely measures are taken to
control and mitigate any adverse impacts.

At the precast concrete manufacturing plants, the
company applies an environmental, safety, and
occupational health management system in a
closed-loop model, which is regularly updated to
align with international standards such as ISO 14001
for environmental management and ISO 45001 for
occupational health and safety. The production areas
and warehouses are designed to be well-ventilated,
with separate systems for collecting dust and
rainwater, distinct from the production wastewater
system, to prevent pollution risks. Additionally, each
plant conducts regular environmental monitoring (air,
water, noise) and organizes maintenance and
servicing of machinery and production lines to ensure
stable and safe operations.

At construction sites, the company applies strict
management measures for air quality, noise, solid
waste, and construction wastewater. Cleaning and
waste collection activities are carried out regularly,
ensuring that construction waste is managed
properly.

The cleaning and construction waste collection
work is carried out regularly to minimize the risk
of drainage blockages and improper waste
disposal. Solid waste is sorted at the source,
transported to designated processing areas in
accordance with regulations, preventing
environmental pollution and ensuring traffic
safety.

In parallel with environmental protection, the
company places special emphasis on the safety
and well-being of its employees. All engineers
and workers involved in the projects receive
regular safety training as required by the
Occupational Safety and Health Law. They are
equipped with protective gear such as helmets,
gloves, anti-slip shoes, safety harnesses, etc.,
and strictly follow safety procedures for working
at heights, in confined spaces, and in areas with
fire or explosion risks. Simultaneously, the
company’s welfare policy is well-established to
ensure employee rights to salary, bonuses,
health insurance, social insurance, paid leave,
and regular health check-ups.

In addition to its responsibility towards
employees, the company continuously
strengthens harmonious relationships with the
local community where the projects are
implemented. The company regularly
collaborates with local authorities on charitable
activities, supports the development of essential
infrastructure, and prioritizes hiring local labor,
which has helped improve income and raise the
living standards of the people in the project area.
In terms of internal environmental management,
the company implements energy-saving
measures such as designing workspaces that
utilize natural light, and encourages employees
to turn off lights, air conditioning, and computers
when not in use. The company also strives to
explore and apply new technological solutions,
aiming for green building practices, using
environmentally friendly materials, and
promoting the reduction of greenhouse gas
emissions

Overall, the environmental and social management system of Xuân Mai Investment and
Construction Joint Stock Company is designed to closely integrate business interests with the goal
of sustainable development. The company's policies, procedures, and activities are continuously
updated and refined to adapt to the increasing demands for construction quality, environmental
standards, and the rights and welfare of employees and the community. In the future, the
company will continue to invest in green technology and develop modern construction solutions.
All of these efforts reinforce the company's long-term commitment to creating economic value,
while simultaneously protecting the environment and making positive contributions to society,
meeting the expectations of investors, partners, and the community. 32
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BUSINESS
ASSETS

3.1. Business Activity Report
The activities that the Company has carried out in 2024:
Real Estate Investment & Business Activities

Signed a cooperation contract with Yen Binh Urban Development JSC, expanding the
market in Thai Nguyen.
Completed the sales activities at the NO-DV01 building of the Rose Town project and
continued selling parking spaces in the basement and parking floors to residents.
Finalized the sales activities at the Hanoi Paragon project.

Bidding Activities
In 2024, the company successfully signed contracts with a total value of approximately
VND 2,700 billion.
Notably, the total value of RC contracts is around VND 2,300 billion (accounting for
approximately 85%).

Construction and Building Activities
In 2024, the company managed 19 construction projects (11 PC projects, 8 RC
projects).
Progress and Quality: The company successfully completed the construction
management of 14 projects and is currently implementing 5 projects (Seahorse Nha
Trang, T2 Noi Bai, Doan Thi Diem School, Viet Duc School, Yên Bình Apartment –
Phase 1).
Progress: No project in 2024 experienced delays that resulted in contract penalties.
Quality Management: The company ensured full compliance with legal requirements
and commitments to investors.
Subcontractor Selection: The company signed 204 contracts and appendices with
subcontractors, with a total value of approximately VND 1,082 billion. The chosen
contractors met project timelines and cost requirements.
Material Supply and Procurement: The company signed contracts for 28 types of
materials with a total value of approximately VND 294.5 billion. The procured materials
met the required timelines and quality standards.
Equipment Supply and Management: The company signed 54 equipment rental
contracts, with a total value of approximately VND 18 billion. The rented equipment
met the required timelines and quality standards.

Financial and Accounting Activities
In 2024, the company’s financial and accounting activities were proactively managed,
providing timely management reports to support the Board of Directors and the
General Director in making quick decisions.
Close collaboration with banks and partners ensured sufficient capital for projects.
The accounting system was further refined, with effective implementation of new
accounting and tax policies.
The company recruited young personnel to train the next generation of staff in line with
the medium and long-term development plans.
Debt recovery efforts resulted in approximately VND 325 billion out of VND 936 billion
in overdue debt.

HSE Activities (Health, Safety, and Environment)
The company continued to fully implement the ISO 45001:2018 management system.
Training, monitoring, and timely prevention of hazardous factors in occupational health
and safety (OHS) and fire prevention (PCCC) were carried out throughout the system.
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BUSINESS
ASSETS

3.1. Business Activity Report
BIM Implementation and IT Application Activities

In line with the development trends and meeting the urgent requirements of applying
BIM in construction, the company continues to enhance the capabilities of its workforce
through in-depth training programs while making significant investments in advanced
equipment and technology. The goal is to ensure that BIM is effectively implemented,
optimize construction management processes, improve project quality, and strengthen
competitive capability in the market.
IT Application: The company maintains a stable system, quickly resolves equipment
issues, manages servers securely, and ensures synchronization. The company
continues to develop internal software and accelerate the digital transformation in
management and operations.
Control and Technology Research Activities: In 2024, the company successfully
executed key tasks, including effective control of design documents in 5 projects,
process improvement research, and testing of new production technologies such as
fire-resistant concrete and new additives. The company has also improved the design
and construction processes to optimize costs and productivity, contributing to better
production and construction efficiency.

Internal Affairs:
The company has adjusted the functions and responsibilities of several departments, which
were officially implemented in Q1/2024.

Average income per employee: Approximately VND 16.8 million/person/month
(compared to VND 16.1 million/person/month in 2023).
To enhance operational management in line with current conditions, the company has
reviewed, supplemented, and issued 06 new regulations and 46 internal operational
procedures.
Internal Training: In 2024, the company completed 74 hours out of 153 hours of training
as planned, achieving approximately 48.37%.
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3.2. Asset and Capital Source Evaluation Report

Asset Situation

Liabilities Situation

Capital Structure

Source: Consolidated Audited Financial Statements for the Year 2024 of the Company
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Unit of Measurement: Million VND

Unit of Measurement: Million VND



3.3. Kế hoạch hoạt động 2025
Based on the market conditions and the projects that the Company plans to implement in
2025, the following key targets in the business production plan are expected to be presented
at the Annual General Meeting of Shareholders in 2025:

Consolidated Revenue: VND 2,627.372 billion, an increase of 67.8%.
Consolidated Net Profit: VND 24.621 billion, an increase of 235.6%.

Implementation Solutions:
Market Development Activities:

Focus on Finding Suitable Social Housing Projects: Identify and develop social housing
projects while ensuring the completion of legal procedures for ongoing projects, ensuring a
long-term land bank for development.
Strengthen the Bidding Team: Build and enhance the bidding team’s capabilities, ensuring
quick, timely, and effective access to information.
Increase Marketing and Advertising Activities: Use diverse communication channels to
reach potential customers, and strengthen the company’s visibility in the market.
Develop a Flexible Business Plan: Create a business plan that is adaptable to rapid market
changes, ensuring the company can respond effectively to external fluctuations.

Organizational and Human Resources Activities:
Build a Flexible HR Strategy: Assess and adjust recruitment plans based on market trends
and the company’s actual needs, ensuring the workforce can meet production and
business objectives.
Implement a Performance Evaluation System: Establish clear and fair KPIs to evaluate and
reward employees based on their work performance.
Enhance the HR Capabilities of the Entire System: Focus on improving the capabilities of
the team, especially in bidding and project management, by recruiting skilled personnel
and providing continuous training to enhance their expertise.
Optimize Work Processes: Continuously review and improve work processes to increase
efficiency and reduce costs.
Project-Centered Approach: Treat projects as the core, with the executive board and
project management teams serving as the foundation for improving construction
implementation capabilities.
Promote Company Culture: Foster a positive work environment that encourages creativity
and commitment from employees.

Financial Activities:
Focus on Effective Debt Recovery: Implement effective debt recovery strategies to reduce
financial costs.
Tight Cash Flow Management for Projects: Closely manage project cash flows to ensure
timely financing for production and business activities.
Improve Asset Utilization: Enhance the use of assets and maximize the company’s
available resources.

Subsidiary Management Activities:
Restructure Subsidiaries: Revise and update the organizational structure of subsidiaries,
aligning the management and operational methods with the company’s capacity, market
conditions, and current needs.
Tight Control of Cash Flow and Financial Resources: Monitor and manage financial
resources efficiently, ensuring effective capital use.
Improve Communication Systems Between Parent Company and Subsidiaries: Build
effective communication channels to reduce internal procedural redundancy and enhance
coordination across the organization.
Establish Common Policies and Work Procedures: Ensure consistency and efficiency in
management practices across all subsidiaries.
Encourage Innovation and Creativity: Foster a culture of innovation to drive the growth and
development of the overall system. 37



4. EVALUATION OF THE
BOARD OF DIRECTORS ON
THE COMPANY’S ACTIVITIES
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In the context of a challenging economic environment, the company's business performance in
2024 achieved only 50-70% of the planned targets for production, revenue, and just 10% of the
profit target. Despite these challenges, the company continued to implement key projects such as
the Rose Town Project in Hoang Mai District, Hanoi; the renovation of Passenger Terminal T2 at
Noi Bai Airport; the Vinata Office Building Project in Hanoi; and ongoing construction of industrial
projects with FDI funding such as Nitori, SMC, Asahi, SLP, and others.
In 2024, the Board of Directors (BOD) closely monitored the actual performance of the company’s
business activities and provided flexible guidance to the Executive Board, ensuring the company
maintained a steady workload and secured income for its employees.
Key Activities and Decisions of the Board of Directors (BOD) in 2024:

The BOD organized meetings and reached agreements on strategies, development
directions, and business production plans. They also guided management on operational
matters within the BOD’s authority.
The BOD issued resolutions and decisions and supervised the Executive Board in
implementing the Annual General Meeting (AGM) resolutions for 2024 and other
resolutions or decisions made by the BOD.
The BOD approved the agenda, content, and resolutions to be presented at the AGM for
2024.
The BOD approved policies related to the transfer of housing contracts, apartment sales,
and commercial space transactions at ongoing projects, including offsetting debts with
products.
The BOD approved matters related to borrowing funds and providing guarantees for the
parent company and subsidiaries at credit institutions, ensuring the availability of funds for
business operations.
The BOD made decisions on other matters within its authority, ensuring effective
governance and management across the company.

In summary, despite the economic challenges, the Board of Directors has effectively guided the
company’s operations, overseeing strategic development, financial stability, and project execution,
while ensuring the company’s workforce remained supported during a difficult period

4.1. Board of Directors' Evaluation on the Company’s Activities

4.2. Evaluation of the Board of Directors on the Operations of the
General Director (GD) and the Executive Board
In accordance with the provisions of the Company’s Charter, internal management regulations, and
current laws, the supervision activities of the Board of Directors (BOD) over the Executive Board
(EB) in 2024 are as follows:

Supervision and Control of Strategy: Monitoring and controlling the strategy, decisions
regarding medium- and long-term development plans, directing the implementation of business
operations, and preparing the business performance report for 2024; implementing the
business plan for 2025.
Capital Preparation: Preparing the funding for ongoing and upcoming projects of the Company.
Financial Reporting: Organizing the preparation of quarterly, semi-annual, and annual financial
statements for the parent company and consolidated subsidiaries.
Supervision of Resolutions: Monitoring the implementation of resolutions issued by the BOD
and the General Meeting of Shareholders (AGM).
Management and Operations Monitoring: Overseeing the management and operations of the
Executive Board to improve business efficiency, ensure the quality and progress of projects,
and complete the set targets.
Information Disclosure: Supervising and directing the timely and transparent disclosure of
information as required by regulations.
Internal Auditing and Risk Management: Directing the implementation of internal audits and risk
management activities; reorganizing the structure and restructuring the management system at
the parent company and subsidiaries.

The BOD acknowledges the results achieved by the Executive Board and all levels of the
management team in carrying out the 2024 plan approved by the AGM 39



4.3. Plans and Directions of the Board of Directors
The Board of Directors (BOD) will focus on the following key priorities for the company in 2025:
1. Contracting Activities:

Market Development: Focus on building a professional market development team that gathers
comprehensive market information to form the basis for bidding. Enhance the efficiency of the
bidding process. In 2025, the company will focus on public investment projects and FDI-
funded projects.

2. Investment Activities:
Project Execution: Ensure that ongoing investment projects are completed on schedule and
meet revenue and production targets. Additionally, the company will continue to finalize legal
documents for several investment projects in 2025, ensuring that these projects are ready for
implementation. The goal is to complete at least the legal procedures for obtaining investment
approval for one real estate project in 2025.

3. Technology:
Digital Transformation: Focus on digital transformation and implementing key IT projects.
Approve and issue an IT development strategy for the period 2025-2029, which will serve as
the roadmap for the implementation of BIM application platforms, infrastructure, data, and
security. The aim is to digitize internal processes, ensuring that data is updated accurately and
timely in the system, providing the foundation for management, reporting, and decision-
making.
Technology Investment: Invest in new technology production lines and restructure factories to
enhance operational productivity and increase business efficiency across units.

4. Management:
Risk Management: Strengthen risk management across all business operations, improving the
quality, effectiveness, and efficiency of the inspection and compliance monitoring process.
Organizational Structure: Improve the organizational structure and management system,
fostering a transparent, creative, and fair working environment for all employees.
Subsidiary Management: To optimize resources and ensure cohesion between the parent
company and subsidiaries, the company will continue to strengthen the centralized
management model in 2025. The company will also enhance oversight of subsidiaries through
the Subsidiary Control Committee and the Internal Audit Committee, ensuring that business
plans are executed efficiently, controlling costs, and monitoring operations.

5. Finance:
Debt Collection: Accelerate debt recovery by closely monitoring and regularly updating
overdue bad debts from previous periods. Actively address the disposal of real estate
investments, such as those in the Ecogreen Saigon, 360 Giai Phong, and other projects, to
recover capital.
Real-time System Implementation: Implement a real-time system at all construction sites to
track and update project progress, including payment progress from clients, cash flow, costs,
and related risk alerts to support project management.
Project Financial Risk Management: Strengthen the role of the Project Director in managing
financial risks. Develop early solutions when signs of cash flow imbalances are detected, in
collaboration with the investors.

6. Communication:
Communication and Corporate Culture: Establish a structured and high-quality communication
system, fostering a strong corporate culture. Increase multi-channel communication, enhance
internal communication, and ensure that every employee represents the company’s brand.
Systematize the core values within the corporate culture and issue the XMC Culture
Handbook to create a strong foundation for the company’s sustainable development.

In summary, the Board of Directors has set clear and actionable directives for 2025, focusing on
improving market presence, advancing technological innovation, optimizing resource allocation,
strengthening financial control, and fostering a transparent and effective organizational culture.
These initiatives are intended to help the company achieve sustainable growth and remain
competitive in the marketplace.
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5. CORPORATE GOVERNANCE



Board of Directors (BOD)
The Board of Directors (BOD) of the company currently consists of 05 (five) members. The
Chairman of the BOD is elected by the members of the BOD. The operations of the BOD are
specifically assigned to its members, who are responsible for reviewing the matters within
the authority of the BOD. This process forms the basis for decision-making and enables the
BOD to supervise, direct, and urge the Executive Board to implement the BOD’s Resolutions
and Decisions.
Subcommittees under the Board of Directors:
Board of Directors' Office:
The Board of Directors' Office consists of the following members:

Mr. Vu Cao Dung: Assistant to the Board of Directors
Ms. Pham Thi Thanh Huyen: Secretary of the Board of Directors

Activities of the Board of Directors' Office:
The Board of Directors' Office is an advisory and supporting unit, operating
independently on professional matters under the direct guidance of the Board of
Directors.
The Office is responsible for supervising, monitoring, and urging departments and units
to implement the decisions, directives, and tasks assigned by the Board of Directors;
tracking operational progress, compiling, and reporting results from units to the Board of
Directors; and coordinating with relevant departments in reviewing, drafting, and
adjusting corporate governance documents in compliance with legal regulations.
The Office ensures information disclosure in accordance with the legal obligations of
public companies.
It handles the procedures for the 2024 Annual General Meeting of Shareholders.

Internal Audit Committee:
The Internal Audit Committee consists of the following members:

Mr. Nguyen Minh Duc: Head of the Committee
Mr. Nguyen Duc Thao: Deputy Head
Mr. Nguyen Huy Hoang: Member

Activities of the Internal Audit Committee:
Conducting audits, supervision, and assessment of compliance, accuracy, and
appropriateness in the management, operation, and execution of all activities within the
company.
Auditing the contracts and projects awarded to the company and investment projects.
Auditing the operational performance and business activities of the subsidiaries within
the system.

These subcommittees play essential roles in supporting the Board of Directors by ensuring
the effective and efficient governance of the company, along with maintaining transparency,
compliance, and adherence to regulations.
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Activities of the Board of Directors (BOD)

In 2024, the Board of Directors held 24 meetings with the following specific times and
agendas:
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Activities of the Board of Directors (BOD)

In 2024, the Board of Directors held 24 meetings with the following specific times and
agendas:
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Supervisory Activities of the Internal Audit Committee (Ban Kiểm Soát)
In 2024, the Internal Audit Committee conducted 4 meetings to address the following matters:

The committee monitored the activities of the BOD in implementing the resolutions of the
Annual General Meeting (AGM) of Shareholders 2024.
It ensured compliance with legal regulations by reviewing the resolutions, decisions, and
documents issued by the BOD.
The committee examined the financial reports and progress reports of the company’s
production and business plans for 2024 to assess the company’s performance and ensure that
goals were being met.
The committee reviewed the reports and opinions of the audit organization to ensure the
accuracy and transparency of the company’s financial statements and operations.
The committee participated in monthly and quarterly meetings with the company’s leadership to
discuss business plans and report on the progress of achieving business objectives.
The committee carried out other tasks assigned by the General Meeting of Shareholders as
part of its responsibility to oversee and ensure proper governance within the company.
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Audit Committee
Members of the Internal Audit Committee

Transactions, Remuneration, and Benefits for the Board of Directors, Executive Board,
and Audit Committee
According to the 2023 Annual General Meeting Resolution approved on May 5, 2023, the
remuneration levels for the Board of Directors (BOD), the Audit Committee (BKS), and the
Executive Board are as follows:

Specific remuneration amounts for the BOD and Audit Committee members have been
determined as per the approved resolution.
The bonus for the Executive Board members is set according to the resolution, which includes
performance-based rewards and achievements.

Key Management Income Based on the 2024 Audited Financial Statements:
As per the 2024 audited financial statements of the parent company, the income of key
management members is as follows:

Mr. Bùi Khắc Sơn – Chairman of the Board: 1,649,899,380 VND
Mr. Nguyễn Đức Cử – Vice Chairman of the Board: 637,514,898 VND
Mr. Nguyễn Thọ Phùng – Board Member: 898,763,926 VND
Ms. Đinh Thị Thanh Hà – Board Member: 689,569,478 VND
Ms. Đỗ Thị Huệ – Board Member: 712,624,884 VND
Ms. Phạm Thị Hiền – Board Member: 629,842,573 VND
Mr. Nguyễn Đức Quang – Board Member: 376,575,825 VND
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Transactions, Remuneration, and Benefits for the Board of Directors, Executive Board,
and Audit Committee
According to the 2024 audited financial statements of the parent company, the income of key
management members is as follows:

Mr. Nguyễn Cao Thắng – CEO (Tổng Giám đốc): 793,073,832 VND
Mr. Lê Trung Thắng – Deputy CEO (Phó Tổng Giám đốc): 580,118,554 VND
Mr. Dương Anh Tuấn – Deputy CEO (Phó Tổng Giám đốc): 624,896,652 VND
Mr. Hoàng Văn Phong – Deputy CEO (Phó Tổng Giám đốc): 579,835,335 VND
Mr. Nguyễn Minh Đức (1978) – Deputy CEO (Phó Tổng Giám đốc): 228,337,489 VND
Note: Mr. Nguyễn Minh Đức (born in 1978) was relieved from the position of Deputy CEO
effective from April 19, 2024.
Mr. Mai Văn Định – Chief Accountant (Kế toán trưởng): 536,633,894 VND
Mr. Nguyễn Minh Đức (1978) – Head of Audit Committee (Trưởng Ban Kiểm Soát):
309,056,610 VND
Mr. Nguyễn Minh Đức (1989) – Head of Audit Committee (Trưởng Ban Kiểm Soát):
148,055,451 VND
Ms. Phạm Thị Thanh Huyền – Audit Committee Member (Thành viên BKS): 363,224,569
VND
Ms. Phạm Mỹ Hạnh – Audit Committee Member (Thành viên BKS): 236,515,172 VND

These figures reflect the compensation provided to the key management members, including
those from the Board of Directors, Executive Board, and Audit Committee, as stated in the
financial reports for 2024.

Transactions of Shares by Insiders and Related Parties

Contracts or Transactions Between the Company and Insider: none.

Compliance with Corporate Governance Regulations:
As a public company listed on the stock exchange since 2007, the company has consistently
maintained efforts to update and adhere to the regulations issued by the State Securities
Commission. The company takes these regulations seriously and implements them rigorously
in its internal governance practices. This commitment ensures transparency, accountability,
and compliance with the legal standards required for the smooth operation of a publicly listed
company.



6. FINANCIAL REPORT OF THE COMPANY
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1. Audit Opinion
1.1. Audit Firm

Branch of NVA Auditing Company Limited
Address: Room 903, Building 17T1, Hoàng Đạo Thúy Street, Trung Hòa Ward, Cầu Giấy
District, Hanoi
Phone: (024) 6281 1281

1.2. Independent Auditor's Opinion
The consolidated financial statements accurately and fairly reflect, in all material respects, the
financial position of Xuân Mai Investment and Construction Joint Stock Company as of
December 31, 2024, as well as its consolidated results of operations and cash flows for the
fiscal year ended on that date. The financial statements are prepared in accordance with
accounting standards, the Vietnamese accounting system, and the relevant legal regulations
concerning the preparation and presentation of consolidated financial statements.

2. Audited Consolidated Financial Statements for 2024
Consolidated Balance Sheet
Consolidated Income Statement
Consolidated Cash Flow Statement
(Appendices attached)

Notes to the Consolidated Financial Statements:
 To save paper and protect the environment, shareholders are kindly invited to view the
detailed financial report on our website: https://xmc.com.vn/documents/bao-cao-tai-chinh.

https://xmc.com.vn/documents/bao-cao-tai-chinh
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Appendix: Consolidated Financial Statements
for 2024 After Audit
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