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TO TRINH
V/v: Phé duyét khoan vay méi tir Sabeco cho giai doan 2025 - 2026

Kinh giti: Dai hoi dong cd dong Cong ty ¢d phin Nudc giai khat Chuong Dwong

Hbi dong Quan trj Cong ty kinh trinh Pai hoi ddng cb dong xem xét, phé duyét khodn va)/ A7 anG 1Y
mdi tir SABECO véi cac ndi dung nhu sau: if:' cO PHA!
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1.  Tinh hinh hién nay cia CDBECO . \ W  CHIGNG ou
1.1  Cac khé khan CDBECO dang gap phai: \ K

- Hoat dong kinh doanh cia CDBECO lién tiép bi 15 l(e tir ndim 2021 (dinh diém 14 két
qua hoat dong ndm 2023 16 119 ty) nguy€n nhan chu yéu den tir chi phi ting khi doi nha
may vé Nhon Trach, nhiing thay d6i trong nhan sy quan ly cép cao, du 4n MP3 chua dat
cong sudt t01 da do van dé gidy phép xay dung dan dén doanh thu thap hon du kién,.. gy
thiéu hut v& dong tién, va tic dong 16n nhit 13 sy gia tang chi phi thué dit do cdc quy dinh

méi vé dat dai duge ap dung tir thang 8 nim 2024.

Chi phi tién thué dat thong ké theo cdc nim nhu sau:

B_vl ty dong —
Ban A agaseclaviere)
Quan 1 (606 WK) 13.3 57.5 26.1 43.7 43.7
Quan Tan Phu 0.3 0.3 0.5 0.7 0.7
Quéan Tha Bic 1.1 1.4 2.1 2.7 2.7
Quan 6 0.3 0.5 2.0 1.4 1.4
Tbng cdéng 15.0 59.7 30,7 48.5 48.5

- Chi phi tién thué d4t 2026 du kién bing v&i chi phi ude tinh trong ké hoach tai chinh

nam 2025. ) . 1
- N#m 2024 cho thay su phuc hoi, thé hién & san lugng ban hang ting 34% so voi ndm

2023 va khoan 16 con -65 ty (tir -119 ty).
- Ty 1§ thué kho binh quan tir dy an MP3 van con & mbc thip (ty 18 14p diy dat 51% &

nim 2024; ky vong ting dén 65% trong nam 2025).



1.2 Ké hoach kinh doanh 2025 — 2026 va du kién ludng tién:

> K& hoach kinh doanh:

Trong nim 2025, CDBECO xdc dinh muc tiéu ting trudng khdi lwong hang ban ting
38% (twong duwong +4.1tr 1it) v6i nhitng muc tiéu cy thé trong trién khai nhu sau:

- Mé& rong mang ludi phan phdi ra khu vie midn Déng, mién T4y, mién Trung; du kién
mé 12 Nha phén phdi méi (déng gop ting khéi lugng hang ban tr ong ndm 2025 Ia 3.4tr 1it)

- Phan nhém hé théng phan phéi theo ning luc ban hang, bao gdm céc cép Nha phén
phdi nhém 1, nhém 2, dai 1y. Muc tiéu mé méi 30 dai ly, déng gép thém khéi lwong
700.0001it hang ban trong ndm 2025.

- Xéay dyng chuong trinh “Cau lac by” cho cac Nha phén phdi dé quang bé hinh anh va
hd trg Nha phan phéi ban san pham Chuwong Duong.

Ngoai ra, CDBECO dang no lyc ting ty 1¢ 14p dAy tai MP3 d thic ddy doanh thu va téi
uu héa dong tién.

Cac hoat dong nay chu yéu s8 mang lai dong tién dé tr ‘ang trai chi phi hoat dong nhung
khéng thé bu dép duge chi phi thué dat tang dang ké, nhidu hon trong ndm 2025 va ¢6 thé
tiép tuc ting & ndm 2026. Viéc cung cAp céc khoan vay m&i cha yéu hd tro thanh toan céc

chi phi nay.

Thuec hién | Ké hoach | Ty 1¢ tiing truéng theo
Hang muc Don vi tinh 2024 2025 %o
(A) (B) (B-A)/(A)
Doanh thu thuin Ty ddng 183.28 260.34 42%
Loi nhuén sau thué | Ty ddng (65.59) (80.49) - 23%

> Dur kién ludng tién:

Vi ké hoach kinh doanh 2025 du kién ludng tidn wéc tinh sé thidu hut 45 9 & nim 2025
va 15 ty & ndm 2026.

Tuy nhién, chung t61 nhan dinh trong kich ban thin trong hon hon vdi ude tinh méang
kinh doanh nudc giai khat chi dat mire ting +29% va ty 18 lap day cho thué kho trong ndm
2025 dy kién t6i thiu bing ndm 2024 1 51%. Theo dé, ngudn tién cia CDBECO uée tinh
can bd sung 65 ty cho nam 2025 va thém 45 ty cho nam 2026.

Co s& cla gia dinh nay dén tir sy han ché ‘trong danh muc san phdm kinh doanh, mirc
A chtm hon & ode tHhi timrdns
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khic nhau dong thou, ty le thue kho thuc t& duoc didu chinh dua trén céc hop ddng thud

kho hién ¢ tai cudi ndm 2024. "
Su thiéu hut vé dong tién ctia CDBECO s& roi vao thang 5, 10/2025, 1a thdi diém

CDBECO phéi thanh to4n chi phi thué dat theo théng 18 hang nim
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2. Giai phap tra no vay:

- CDBECO thye hién thic day tang trwdng kinh doanh theo ké hoach va tang ty 18 14p day

tai MP3 dé diy manh nguon thu, t6i wu héa dong tién.
- CDBECO thyc hién tai céu triic Cong ty dé tap trung vao hoat dong kinh doanh cét 151,

t6i rru hod ngudn luc, ting cudng hidu qua hoat dong kinh doanh cdt 13i.
3. Noi dung trinh phé duyét khoan vay twr SABECO

Piéu 1: Phé duyét cac khoan vay méi cho CDBECO tir SABECO véi néi dung chil yéu
cta khoan vay mdi nhu sau :

Muc Chi tiét
Bén Cho Vay | TONG CONG TY CO PHAN BIA-RUGU-NUGC GIAI KHAT SAI GON
(SABECO).
Bén Vay CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG (“CDBECOQO”)
Han mic vay | Nam 2025: 65 Ty VND (Sdu muoi lam ty dong)
Nam 2026: 45 Ty VND (Bén muoi lim ty dong)

Cho phep t6i dta 2 14n giai ngan tung nam vao thoi diém nhu cu vén luu dong
thure té b thidu hut. S6 tién thuc té giai ngan (“Khoan vay”) qua céc dot dam
bao khéng vurgt han mic tling ndm néu trén.

Pdng tidn vay | Tién VND.

Muc dich vay | Pam béo cdc nhu cau v& von luu déng cho CDBECO nhung khong bao gbm
tra 18i va ng vay clia cac Hop d‘ong vay hién tai véi SABECO.

Thoi han vay | Toi da 12 thang ké tir ngdy thuc t& giai ngan ting dot.

Ky han tra Tra ng gbc mot lan vao cudi Thoi han vay hoidc tra mét phn hay toan bd ng
ng gbe gbe trude han (néu cb) va khdng bj phat tra trude han.

Khi tra trude han, Bén Vay tra no gde kém Iai vay tuong ling phin no gbc vay

tra ng trudce han.
L4i vay trén no gbc cla tung Khoan vay sé duoc thanh toan vao ngay thanh

Ky han tra lai

vay toan Khoan vay dua trén s6 ngdy vay thuc té phat sinh trong nim (365
ngay/nim).

Lai vay (¥) - La |ai sudt thé hién va duoc x4c nhan bdi Bén Cho Vay trén Yéu cau giai ngan.

- Vao thoi diém CDBECO théng béo nhu ciu giai ngan, SABECO s& tham khao
[&i vay va lai gul tuong tng ky han vay tai cac Ngén hang dugc phép giao dich.
Lai suat vay ndi bo 14 4 sudt thoa thuan gitia 2 Ben sao cho khéng thap hon
|4i sudt vay thip nhét cting nhu khong thép hon I4i suat giri cao nhat tuong ung
ky han vay tham khao tlr cdc bang chao ctia cdc Ngan hang vao gén ngay giai

ngén.




A -
Nguon tra ng

CDBECO cam két diing moi ngudn vén/ngudn tién khéc ma CDBECO c6 dé
hoan tra céc khodn vay ctia SABECO.

Bién phdip
bio dam
khoin vay

Tin chép

s

Piéu 2: Giao Ngudi Dai Dién theo Phap Luét tai “CDBECO” thuc hién céac cdng viée

can thiét dé:

- Ky két Hop Pdng Vay va tat ca tai liéu/ thoa thudn/ hé so cén thiét dé hoan thanh giao
dich vay néu trén gitta SABECO va CDBECO; kiem soat khoan vay theo quy dinh.

- Stra déi’qu dong vay néu xét thiy cin thiét va dang lam mét cach hop 1y, bao gém
vige ky ket tai ligu/ thoa thudn/ ho so can thiét dé sira d6i Hop dong vay. /[Lblwwj

Tran trong,
Noi nhin:

- Nhu trén;
- Luu VP HBQT.
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