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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HQI BPONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

- Céin cit Ludt Doanh nghiép va cde van ban stra d6i, hudng dan thi hamh;
Pursuant to the Law on Enterprises and its amendments and guidance documents;
- Cdn cte Lugt Chitng khodn va cdc vin ban huéng dan thi hanh;
Pursuant fo the Law on Securities and its guidance documents;
- Céin cie Didu Ié Céng ty Cé phdn Tap doan Khai Hoan Land (“Tép doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);
- Cdn cit Bién ban hop Dai hji dong cé dong thuong nién 2025 s6 01/2025/BBH-DHPCD
ngay 15/04/2025.
Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders No.
01/2025/BBH-DHDCD dated April 15, 2025.

QUYET NGHI:
HEREBY RESOLVE:

Pidu 1. Théng qua Danh sich Poan Chii tich, Ban Kiém phiéu, Chwong trinh hop Dai hji
ddng cb dong thwdng nién 2025 va Quy ché td chire va biu cir tai Dai hi ddng cb
dong thwing nién 2025

Article 1. Approve the List of Presidium, Vorte Counting Committee, Agenda of the 2025 Annual
General Meeting of Shareholders and Regulations on organization and election at the
2025 Annual General Meeting of Shareholders

Pai hoi ddng cb déng (“DHPCD”) thing qua Danh sich Poan Ch tich, Ban Kiém phiéu,
Chuong trinh hop Dai hdi ddng c¢b ddng thudng nién 2025 va Quy ché té chire va biu cir
tai Pai hdi ddng cb ddng thudmg nién 2025 ctia Tép doan theo To trinh s6 01/2025/TTr-
HDQT ngay 24/03/2025 clia Hoi dong quan tri.

The General Meeting of Shareholders (“GMS”) approves the List of the Presidium, the

Vote Counting Committee, the Agenda of the 2025 Annual General Meeting of
Shareholders and the Regulations on organization and election at the 2025 Annual
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General Meeting of Shareholders of the Group according fo Statement No. 01/2025/TTr-
HDOT dated March 24™ 2025 of the Board of Directors.

Pitu 2. Théng qua Bdo cdo hoat dong ciia Hoi ddng quin tri nim 2024
Article 2. Approve the 2024 Report on operation of the Board of Directors

DHDCD théng qua Béo cdo hoat dong ctia Hoi ddng quan tri ndm 2024 (Noi dung cu thé
dieoe néu tai bdo cdo dinh kéem).

The General Meeting of Shareholders approves the 2024 Report on operation of the
Board of Directors (Specific content is staled in the attached report).

Piéu 3. Thong qua Bio cio hoat ddng ciia Ban Téng Gidgm ddc nim 2024

Article 3. Approve the 2024 Report on operation of the Board of Management
PHDCP thoéng qua Béo céo hoat ddng clia Ban Tong Gidm doc nim 2024 (Ngi dung cu
thé dwoc néu tai bdo cdo dinh kém).
The General Meeting of Shareholders approves the 2024 Report on operation of the
Board of Management (Specific content is stated in the attached report).

Pidu 4. Thong qua Béo cho d4nh gis két qua hoat dong ciia Ban Kiém so4t nim 2024

Article 4. Approve the 2024 Report on operation assessment of the Board of Supervisors
DHDCD thong qua Bdo cdo danh gia két qua hoat dong ctia Ban Kiém soat nim 2024
(N$i dung cu thé dipe néu tai bdo cdo dinh kém).
The General Meeting of Shareholders approves the 2024 Report on operation assessment
of the Board of Supervisors (Specific content is stated in the attached report).

DPitu 5. Théong qua Bio cdo tai chinh nim 2024 di dwge kiém todn va viée sit dung lgi nhudn
sau thué '

Article 5. Approve the audited 2024 Financial Statements and the use of after-tax profits

PHDCP théng qua Béo céo tai chinh ndm 2024 da duoc kiém toan va viée str dung loi
nhudn sau thué theo Té trinh s6 02/2025/TTr-HPQT ngay 31/03/2025 ciia Hoi ddng quan
tri.

The General Meeting of Shareholders approves audited 2024 Financial Statements and
the use of after-tax profits according to Statement No. 02/2025/TTr-HDQT dated March
31™ 2025 of the Board of Directors.

Pidu 6. Théng qua Béo cfo chwa thie hién phwong 4n phét hanh ¢6 phiéu cho ngwii lao
ddng theo Nghi quyét PHDCD thwdng nién niim 2024

Article 6. Approve the Report on not yet implementing of the plan to issue ESOP fo employees
according to the Resolution of the 2024 Annual General Meeting of Shareholders
BHBDCD thong qua Béo cao chua thye hién phurrong én phat hanh ¢b phiéu cho ngudi lao
d6ng theo Nghi quyét PHPCD thuong nién nim 2024 theo T trinh sb 03/2025/TTr-
HPQT ngay 31/03/2025 ctia Hoi ddng quén tri.

The General Meeting of Shareholders approves the Report on not yer implementing of
the plan to issue ESOP to employees according fo the Resolution of the 2024 Annual
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General Meeting of Shareholders according to Statement No. 03/2025/TTr-HDQT dated
March 31" 2025 of the Board of Directors.

Didu 7. Théng qua cic chi tiéu ké hoach kinh doanh nim 2025

Article 7. Approve the business plan targets for 2025

DHDCD théng qua cdc chi tiéu ké hoach kinh doanh nim 2025 theo T trinh s6
04/2025/TTr-HPQT ngay 24/03/2025 ciia Hoi déng quan tri.

The General Meeting of Shareholders approves the business plan targets for 2025
according to Statement No. 04/2025/TTr-HDQT dated March 24™ 2025 of the Board of
Directors.
Pitu 8. Thong qua viéc chi tri thi lao, tién thwéng ciia Hi ddng quan tri, Ban Kiém soit,
Thw ky Tép doan
Article 8. Approve the payment of remuneration and bonuses to the Board of Directors, Board
of Supervisors, and Group Secretary

PHDCD théng qua viée chi tra thu lao, tién thwong ciia Hoi dong quan trj, Ban Kiém
soat, Thu ky Tép doan theo Td trinh s6 05/2025/TTr-HDQT ngay 24/03/2025 ctia Hoi
ddng quan tri.

9
The General Meeting of Shareholders approves the payment of remuneration an

bonuses to the Board of Directors, Board of Supervisors, and Group Secretary accordiﬁé!:!
to Statement No. 05/2025/TTr-HDQT dated March 24" 2025 of the Board of Directorsjn

Pidu 9. Théng qua viée lya chon don vi kiém todn ddc 1ip thwe hign kiém toan Bio co tailll

Statements

PHDCD théng qua lira chon don vi kiém toan ddc 1ap thye hién kiém toan Béo cdo tai
chinh niim 2025 ctia Tap doan theo To trinh s6 06/2025/TTr-BKS ngay 24/03/2025 clia
Ban kiém sodt.

The General Meeting of Shareholders approves the selection of an independent auditing
unit to audit the 2025 Financial Statements according to Statement No. 06/2025/TTr-
HDQOT dated March 24" 2025 of the Board of Supervisors.

Piéu 10. Thing qua viée uy quyén ciia Dai hoi ddng c¢b déng cho Hji ddng quan tri

Article 10. Approve the authorization of the General Meeting of Shareholders to the Board of
Directors

DHDCD thong qua viée uy quyén cia Dai hoi dong ¢ dong cho Hoi déng quan tri theo
Tér trinh s6 07/2025/TTe-HDQT ngay 24/03/2025 ctia Hoi ddng quén tri.

The General Meeting of Shareholders approves the authorization of the General Meeting
of Shareholders to the Board of Directors according to Statement No. 07/2025/TTr-
HDOT dated March 24" 2025 of the Board of Directors.

Piéu 11. Théng qua viéc biu Ban kiém soat nhi¢m ky 2025-2030
Article 11. Approve the election of the Board of Supervisors for the 2025-2030 term
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DHDCD thong qua viéc bdu Ban kiém soat nhiém ky 2025-2030 theo Tér trinh s

08/2025/TTr-BKS ngay 24/03/2025 cua Ban kiém sodt.
The General Meeting of Shareholders approves the election of the Board of Supervisors

for the 2025-2030 term according to Statement No. 08/2025/TTr-BKS dated March 24™

2025 of the Board of Supervisors.

Piéu 12. Biu Ban kiém soat nhi¢m ky 2025-2030 véi cic thanh vién:
Article 12. Elect the Board of Supervisors for the 2025-2030 term with members:

1

2.

i

Ong Hoang Phuong;
Mr. Hoang Phuong;

Ba Nguyén Thu Trang;
Ms. Nguyen Thu Trang;
f)ng L& Vin Kiéu.

Mr. Le Van Kieu.

Pidu 13. Hiéu e thi hanh
Article 13. Effect

1.

Nghi quyét nay c6 hiéu lyc ké tir ngay ky.

This Resolution comes into force from the date of signing.

Giao Héi ddng quén tri, Ban Kiém so4t, Ban Téng Gidm déc Tép doan chiu trach nhiém
t& chire chi dao va don dbc trién khai, theo di viée thye hién Nghi quyét nay.

The Board of Directors, Board of Supervisors, and Board of Management of the Group
are responsible for organizing, directing, urging, and monitoring the implementation of
this Resolution.

Hoi ddng quan tri, Ban kiém soat, Ban Téng Giam dbc Tap doan ¢6 trach nhiém béo cao
tinh hinh va két qua thyc hién Nghi quyét nay trong Dai hoi ddng cb ddng thuomg nién
gan nhét.

The Board of Directors, Board of Supervisors, and Board of Management of the Group

are responsible for reporting the situation and results of the implementation of this
Resolution at the most recent Annual General Meeting of Shareholders. ﬁ/

TM. PAI HOI PONG CO DONG

Noi nhin/ Recipients: CHU TQA
- UBCKNN, S¢ GDCK TP.HCM, TCTLKVBTCKVN/ ON BEHALF OF THE GENERAL

State Securities Commission, Ho Chi Minh City Stock MEETING OF
Exchange, Vietham Securities Depository and Clearing .
Carporation;

- Nhu Diéu 14/ As Article 14;

- Cdc Cé dong (ding trén webside: khaihoanland vn);
Shareholders (posted on website: khaihoanland vn);

- Luu/Saved: BTL.
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CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc Iip - Tw do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 01/2025/TTr-HPQT TP. Ho Chi Minh, ngays thang 3.. ndm 2025

Ho Chi Minh City, dated ... o2./3..2025

TO TRINH 01
STATEMENT NO. 01

(Vé viée thong qua Danh sdch Poan Chii tich, Ban Kiém phiéu,
Chuong trinh hop Dai hji dong cé dong thuwong nién 2025
va Quy ché té chiic va biu cir tai Pai hji dong cé dong thieong nién 2025)
(Regarding approval of the List of the Presidium, the Vote Counting Committee, the Agenda
of the 2025 Annual General Meeting of Shareholders and the Regulations on organization
and election at the 2025 Annual General Meeting of Shareholders)

Kinh giii: Pai hoi dong cb dong Cong ty C6 Phin Tap Poan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company
Hoi déng Quan tri (“HDQT”) kinh trinh Dai héi dong c6 dong xem xét va théng qua:

The Board of Directors (“BOD”) respectfully presents to the General Meeting of
Shareholders for consideration and approval:

L DOAN CHU TICH:
PRESIDIUM
1.  BaDinh Thj Nhit Hanh - Phé Chu tich HPQT - Tong Giam dbc, lam Chu toa;

Ms. Dinh Thi Nhat Hanh - Vice Chairwoman of the Board of Directors — General Director,
as Chairwoman;

2. Ba Pham Thi Minh Phy - Thanh vién HPQT - Phé TGD, lam Thanh vién Doan Chu tich;

Ms. Pham Thi Minh Phu - Member of Board of Directors - Deputy General Director, as
Member of Presidium,

3. Ong Trén Vin Puing - Phé TGD, lam Thanh vién Poan Chi tich:
Mr. Tran Van Duong - Deputy General Director, as Member of the Presidium;
4. Ong Hoang Phwong - Truéng Ban kiém sodt, lam Thanh vién Doan Chi tich.
Mr. Hoang Phuong - Head of the Board of Supervisors, as Member of the Presidium.
II.  BAN KIEM PHIEU:
VOTE COUNTING COMMITTEE:
1. f)ng Khu Viét Nghia Trudmg ban;
Mr. Khu Viet Nghia Head:;



2. Ba Lé Lwong Gia Thoai  Thanh vién;
Ms. Le Luong Gia Thoai ~ Member;

3. Ong Nguyén Trwomg An  Thanh vién;
Mr. Nguyen Truong An Member;

[[l. CHUONG TRINH DAl HQI PONG CO PONG THUONG NIEN 2025 VA QUY
CHE TO CHUC VA BAU CU TAI PAI HQI PONG CO PONG THUONG NIEN
2025:

AGENDA OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
AND THE REGULATIONS ON ORGANIZATION AND ELECTION AT THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh trinh Dai hoi ddng ¢b dong xem xét, thong qua Chuong trinh hop Dai hoi dong cb
d6ng thuong nién 2025 va Quy ché td chirc va bau cir tai Pai hoi dbng cbd dong thudng nién ndm
2025 dwoe cong b trén:

We respectfully present for the General Meeting's consideration and approval of the

agenda of the 2025 Annual General Meeting of Shareholders and the Regulations on organization
and election at the 2025 Annual General Meeting of Shareholders, as announced on:

Website: https://khaihoanland.vn/quan-he-co-dong (Muc Tai li¢u hop DHDCD).

Website:https://khaihoanland.vn/quan-he-co-dong (Documents of GMS).

Quy cb dong vui long truy cdp dé nhén tai li¢u ciia Dai hdi.
Shareholders please visit to receive documents of the General Meeting.
Trén trong cam on va kinh trinh Dai hi déng cé dong xem xét thong qua./.

Sincerely thank you and respectfully present to tht General Meeting of Shareholders for
consideration and approval./.

J ™. HOI PONG QUAN TRI
Noi nhan/Recipients: PHO CHU TICH L/

- Nhir trén/As above; ON BEHALF GF THE BOARD OF DIRECTORS
- HPQT, BKS/BOD, BOS; R
- Luw/Saved: BTL.
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CHUONG TRINH HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2025

CUA CONG TY CO PHAN TAP POAN KHAI HOAN LAND

AGENDA OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF KHAI HOAN LAND GROUP JOINT STOCK COMPANY

Thi gian td chive: Tir 7h30 — 11h30, ngay 15 thang 04 nam 2025.
Meeting time: From 7:30— 11:30, April 15, 2025.

Pia diém t6 chire: Trung tim déo tao (Coaching Center) ctia Khai Hoan Land, s6: B8-9-10-11-12-13-
14, Khu dan cu Kim Son, dudng Nguyén Hiru Tho, phudmg Tén Phong, Quén 7, TP.HCM.
Venue: Khai Hoan Land Coaching Center, No. B8-9-10-11-12-13-14, Kim Son Residential Area,
Nguyen Huu Tho Street, Tan Phong Ward, District 7, Ho Chi Minh City.

Chuwong trinh hop:
Agenda:
THOI GIAN NOI DUNG
TIME DESCRIPTION

07:30 - 08:30

Pon tiép Pai biéu va ¢ dong

Welcome Delegates and Shareholders

Kiém tra tur cach va lap danh sach ch dong/mgudi duoc ay quyén tham du cudc
hop

Check the qualifications and make a list of shareholders/authorized persons
attending the meeting

08:30 - 08:45

On dinh té chirc

Maintain order

Pai dién Ban Kiém tra tu cdch c¢d dong doc bao cdo két qua kiém tra tu cach ¢d
doéng tham dy cudc hop

Representative of the Shareholder Qualification Verification Board reads the
report on the results of the qualification verification of shareholder attending the
meeting.

Phat biéu khai mac dai hoi.

Make opening speech of the congress.

08:45 - 09:00

Gi6i thiéu Dai biéu cude hop

Introduce attending Delegates

Tér trinh s6 01: Théng qua Danh sach Poan Chu tich, Ban Kiém phiéu, Chuong
trinh hop Pai héi ddng ¢ dong thudmg nién 2025 va Quy ché to chirc va bau cir
tai Dai hoi ddng cb dong thwong nién 2025 (Ldy y kién biéu quyét);

Statement No. 01: Approval of the List of the Presidium, the Vote Counting
Committee, the Agenda of the 2025 Annual General Meeting of Shareholders
and the Regulations on organization and election at the 2025 Annual General
Meeting of Shareholders (Voting opinions);

Chi dinh Ban Thu ky.

Appoint the Secretariat.

09:00 - 09:10

Khai mac cu¢c hop PHDCD thuong nién nam 2025
Open the 2025 Annual General Meeting of Shareholders

09:10 - 09:40

Béo céo hoat déng ctia Hoi dc"mg quan tri nim 2024
Report operation of Board of Directors in 2024

Béo céo hoat ddng ctia Ban Téng Gidm doc niam 2024
Report operation of Board of Management in 2024




Béo c4o danh gia két qua hoat dong ciia Ban kiém soét nam 2024
Report operation results of Board of Supervisors in 2024

09:40 -10:00

- To& trinh 02: Théng qua Bdo cdo tai chinh nam 2024 di duge kiém toan va viée
sir dung lgi nhuén sau thué;

Statement No. 02: Approval of the audited 2024 Financial Statements and the
use of after-tax profits;

- To trinh 03: Béo céo chua thyc hién phuong an phat hanh ¢6 phiéu cho nguoi

lao dong theo Nghi quyét DPHDCD thuomg nién nim 2024;
Statement No. 03: Report on not yet implementing of the plan to issue ESOP to
employees according to the Resolution of the 2024 Annual General Meeting of
Shareholders,

- To trinh 04: Thong qua céc chi tiéu ké hoach kinh doanh nam 2025;

Statement No.04: Approval of business plan targets for 2025,

- To trinh 05: Chi tra thi lao, tién thuéng cho Hoi ddng quan tri, Ban kiém soat,
Thu ky Tép doan;

Statement No.05: Payment of remuneration and bonuses to the Board of
Directors, Board of Supervisors, and Group Secretary;

- To trinh 06: Lya chon don vi kiém todn dgc lap thyc hién kiém todn Béo céo tai
chinh nam 2024,

Statement No. 06: Selection of an independent auditing unit to audit the 2024
Financial Statements,

- To trinh 07: Uy quyén ctia Pai hdi ddng c6 dong cho Hoi ddng quan tri;
Statement No. 07: Authorization of the General Meeting of Shareholders to the
Board of Directors;

- To trinh 08: Biu Ban kiém soat nhiém ky 2025-2030.

Statement No. 08: Election of the Board of Supervisors for the 2025-2030 term.

10:00 - 10:10

- Hudng dan thé 1¢ biéu quyct cc van dé ctia cude hop;
Instruct voting rules for meeting issues;

- Cb dong biéu quyét cac ndi dung da néu tai Pai hoi;
Shareholders vote the contents stated at the Congress;

10:10 - 10:20

Cd dong biéu quyét thdng qua cac ndi dung hop PHPCD, bau cir Ban kiém soat.
Shareholders voie to approve the contents of the General Meeting of Shareholders
and elect the Board of Supervisors.

10:20 - 10:50

Thao ludn cuia ¢b dong — hoi dap
Shareholder Discussion — Q&A

10:50 - 11:00

Cong bo két qua kiém phiéu biéu quyét céc ndi dung tai PHDCD
Announce voting results on contents at the General Meeting of Shareholders

11:00 - 11:20

Théng qua Bién ban hop va Nghi quyét cuéc hop PHPCP thudng nién nam 2025
Approve the Minutes and Resolution of the 2025 Annual General Meeting of
Shareholders

11h20 -
11h30

Phét biéu bé mac dai hoi.
Make concluding remarks

Luwu Y: Cude hop Pai héi dong cé dong thiromg nién nam 2025 khéng phuc vu bira dn trua.
Note: Lunch will not be served at the 2025 Annual General Meeting of Shareholders.
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CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAT HOAN LAND Pje lap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

TP. Ho Chi Minh, ngay 15 thang 04 nam 2025
Ho Chi Minh City, dated April 15" 2025

QUY CHE
TO CHUC VA BAU CU TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025

REGULATIONS

ORGANIZATION AND ELECTION AT THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

—  Cdn ctr Ludt Doanh nghiép;
Pursuant to the Law on Enterprises;

—  Can ctr Ludt Chiing khodn;
Pursuant to the Law on Securities;

—  Cdn ctr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cia Chinh phu Quy dinh chi liét
thi hanh mét s6 diéu ciia Lugdt Chieng khodn,
Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
detailing the implementation of a number of articles of the Law on Securities;

—  Cain cit Thong tu 116/2020/TT-BTC ngay 31/12/2020 ciia B§ Tai chinh huéng dan mot
s6 diéu vé quan tri cong ty dp dung doi voi cong ty dai ching tai Nghi dinh
56 155/2020/ND-CP ngay 31 thdng 12 nam 2020 cia Chinh phii quy dinh chi tiét thi
hanh mt 56 diéu cia Ludt Chitng khodn,
Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry
of Finance guiding a number of provisions on corporate governance applicable tc
public companies in Decree No.155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities;

~  Cain cif Diéu 1é Cong ty Cé phan Tap doan Khdi Hocm Land,
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company.

CHUONG I
NHUNG QUY PINH CHUNG
CHAPTER 1
GENERAL PROVISIONS
Piéu 1. Pham vi 4p dung
Article 1. Scope of application

1. Quy ché nay dugc ap dung cho viée td chitc va bau cir tai Pai hoi ddng cb déng thuong
nién ndm 2025 cuia Cong ty C6 phin Tap doan Khai Hoan Land (sau ddy dwgc goi tdit la



“Dai hdi” hoge “PHPCD”) bang hinh thirc tham dy trye tiép va biéu quyét bing phuong
thire bo phiéu dién tir ctia cac cb dong tai cude hop PHDCD.

This Regulations applies to the organization and election at the 2025 Annual General
Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company (hereinafier
referred to as the "General Meeting" or "AGM") in the form of attendance in person and
voting by electronic voting of shareholders at the General Meeting of Shareholders.

Quy ché nay quy dinh cu thé quyén va nghia vu clia ¢b dong va cdc bén tham gia Dai hoi,
diéu kién, thé thirc tién hanh Pai hdi.

This Regulations specifically stipulates the rights and obligations of shareholders and
parties attending the General Meeting, the conditions and procedures for conducting the
General Meeting.

Ccd doéng, dai di¢n cd déng va cac bén tham gia ¢ trach nhiém thye hién theo cac quy dinh
tai Quy ché nay.

Shareholders, shareholder representatives and attending parties are responsible for
complying with the provisions of this Regulations.

Piéu 2. Giai thich tir ngir.

Article 2. Interpretation of terms.

1.

C6 @bng: La ca nhan, td chirc so hitu it nhit mot ¢b phin cliia Cong ty C6 phan Tap doan
Khai Hoan Land (sau ddy duge goi tdt la “Tdp doan” hodc “KHG”), ¢6 tén trong danh
sach ¢b dong tai ngay chét quyén hodc 1a nguoi duoce cb dong c6 tén trong Danh séch néu
trén ity quyén hop 18 va da dugce Tap doan cép tai khodn truy cdp dé tham du Dai héi va bd
phiéu dién tir tai PHDCBD.

Shareholder: means an individual or entity that holds at least one share of Khai Hoan
Land Group Joint Stock Company (hereinafier referred to as "Group" or "KHG"), whose
name is on the list of shareholders as of the closing date, or is a person duly authorized by
a shareholder listed above and granted access by the Group to attend the General
Meeeting and vote electronically at the Annual General Meeting (AGM).

Ngudi duge iy quyén/Dai dign iy quyén: La ngudi duge C6 dong c6 tén trong danh
sach cb dong tai ngay chdt quyén y quyén tham dy hop va thye hién c4c quyén cta Co
dong tai DHDCD phu hgp véi quy dinh phap luét, Diéu 1é Tap doan va Quy ché nay;
Authorized Person/Authorized Representative: means the person whose name is on the
list of shareholders as of the closing date of authorization to attend the meeting and
exercise the rights of Shareholders at the General Meeting of Shareholders in accordance
with the provisions of law, the Group's Charter and this Regulation;

Dia diém t6 chitc Pai hoi: La noi dién ra Dai hdi theo thong bao mai hop.

Venue of the General Meeting: means the place where the General Meeting takes place
according to the meeting invitation.

B phiéu dién tir: La viée cb dong hodc dai dién tiy quyén cta ¢b dong thuc hién biéu
quyét tai cude hop Dai hoi déng cb dong theo hinh thire bo phiéu trén He thdng truc tuyén.



10.

Electronic voting: means vote of shareholders or authorized representatives of
shareholders at the General Meeting of Shareholders in the form of voting on the Online
System.

Phwong tién dign tir: La phuong tién hoat dong dua trén cong nghé dién t, ky thuat 50,
tir tinh, truyén din khong day, quang hoc, dién tir, hodic cong nghé twong tyr.

Electronic means: means those operate based on electronic, digital, magnelic, wireless
transmission, optical, electronic, or similar technology.

Hé théng trg‘c tuyen La tng dungfhe théng phin mém/website ma Tép doan sir dyng dé
phuc vu viée t6 chirc Dai hoi dbng cb dong vashoic bo phiéu dién tir,

Online system: means an application/software system/website that the Group used to serve
the organization of the General Meeting of Shareholders and/or electronic voling.

Pang ky tham du Dai hi: La viéc o dong sir dung thong tin phit hgp thong béo cho Tép
doan vé& viéc minh hodc dai dién ciia minh s& tham dy Pai hoi - theo quy dinh tai Quy ché
nay va huéng din ctia Tap doan.

Registration to attend the General Meeting: means the act of a shareholder using
appropriate information to notify the Group that he or his representative will attend the
General Meeting - according to the provisions of this Regulation and the Group's
instructions.

Ping ky tham dy Pai hdi trye tuyén: La viée ¢b dong sir dung tai khoan truy cép dé
diang nhdp vao hé théng va ding ky tham dy Pai hdi trirc tuyén theo quy dinh tai Quy ché
ndy va huéng dan clia Tap doan.

Register to attend the online General Meeting: means the act of a shareholder using their
accounts to log into the system and register to attend the online General Meeting according
to the provisions of this Regulation and the Group's instructions.

Théng tin ding nhip: Bao gbm Tén ding nhap (ID) va mét khau (Password) trong Thong
béo moi hop hoiic ma OTP duge giri vao sb dién thoai cia ¢b dong hoiic sb dién thoai cua
nglrcn duoc iy quyén. Mt khau va/hoic ma OTP duoe KHG cung cip duy nhét cho tirng
cb dong hodic ngudi duge cb dong iy quyén.

Login information: includes the Username (ID) and Password in the Meeting Invitation
Notice or the OTP code sent to the shareholder's phone number or the authorized person's
phone number. The password and/or OTP code is provided by KHG only to each
shareholder or authorized person.

OTP: La mat khau xac thye 01 14n, dugc cung cép dén Cb dong qua email/tin nhin trén
dién thoai di dong khi C6 dong thyc hién ding ky trén Hé théng PHPCP. Cb dong can
nhip OTP cho céc bude ding ky, ding nhap, thay d6i mét khéu, cic thay dbi dang ky (néu
¢6), khi biéu quyét, bdu cir dé x4c thye va thé hién su chip thufn ciia C6 dong khi thao tac
trén Hé théng DHDCD.

OTP: means one-time password, provided to Shareholders via email/mobile phone
message when Shareholders register on the GMS System. Shareholders need to enter OTP
for registration, login, password change, regisiration changes (if any), voting, election to
authenticate and show the Shareholder's approval when operating on the GMS System.
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12.

13.

14.

Thoi gian mé cbng H¢ thong trire tuyén: La thoi diém bét déu dé cb dong co thé truy
céip, doc tai lidu va co thé biéu quyét céc ndi dung ciia Pai hoi.

Online System portal opening time: means the starting time for shareholders to access,
read documents and vote on the contents of the General Meeting.

Thoi gian mé cdng biu quyét: La thoi diém bit ddu dé cb dong c6 thé thyc hién bidu
quyét cac ndi dung cin biéu quyét ctia Pai hoi.

Voting Portal opening time: means the starting time for shareholders to vote on the
contents that need to be voted on at the General Meeting.

Théi gian déng cong Hé théng trye tuyén/Déng cng biéu quyét: .2 thoi diém Hé théng
trye tuyén déng truy cdp, khéa edng biéu quyét, ... theo thong bao ciia Ban tb chic Dai
hoi.

Online System Portal Closing Time/Voting Portal Closing Time: means the time when

the Online System closes access, locks the voting portal, etc. according to the
announcement of the General Meeting Organizing Committee.

Cic tir viét tit ¢6 y nghia nhu sau:

The abbreviations have the following meanings:

PHDCD/Dai hoi: Dai hoi ddng cd dong;

GMS/General Meefing: General Meeting of Shareholders;

Cong ty/Tap doan/KHG: CONG TY CO PHAN TAP BPOAN KHAI HOAN LAND:
Company/Group/KHG: KHAI HOAN LAND GROUP JOINT STOCK COMPANY:
HDQT: Hoi déng quan tri;

BOD: Board of Directors;

BKS: Ban Kiém soat;

BOS: Board of Supervisors;

Céc tir ngft, thugt ngir khéi niém chua duge dinh nghia trong Piéu nay s& dugc hidu theo
timg ngit canh cu thé trong Quy ché va cic quy dinh c¢6 lién quan ciia Tép doan va phap
luét.

Words, terms and concepts not defined in this Article shall be understood in each
specific context in the Charter and relevant regulations of the Group and the law.

CHUONG II
PIEU KIEN THAM DU PAI HOI

CHAPTER II
CONDITIONS FOR ATTENDING THE GENERAL MEETING

Piéu 3. Pidu kién tham dw Pai hi.

Article 3. Conditions for attending the General Meeting.

La cb déng hodic ngudi dai dién theo ty quyén hop 1¢ ctia cb déng 6 tén trong danh sich
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cb dong ciia KHG tdl ngay chdt Danh séch co déng tham dy Dai hdi. KHG thue hign cép tai khoan
truy cip cho cdc ¢b dong @& bo phiéu dién tir tai Dai héi theo quy dinh cua Quy ché nay va quy
dinh ctia phap luat.

It must be a shareholder or a valid authorized representative of a shareholder whose name
is on the list of shareholders of KHG on the closing date of the list of shareholders attending the
General Meeting. KHG shall provide access accounts for shareholders lo vote electronically at
the General Meeting in accordance with the provisions of this Regulation and the provisions of
law.

Piéu 4. Hinh thire tham dy Dai hi.

Article 4. Form of attena‘iﬁg the General Meeting.
CH dong duoc coi 13 tham dw cude hop Dai hoi theo quy dinh sau day:
Shareholders are considered to have attended the General Meeting according to the
following provisions:

1. M&i ¢b dong s& dugce cung cdp mot tai khoan truy cdp va mat khau dé dang nhép vao Hé

théng tric tuyén. Tap doan s& thong béo cho c6 dong tai khoan truy cdp va mat khiu tai
Thong bao moi hop.

Each shareholder will be provided with an access account and password to log into the
Online System. The Group will notify the shareholder of the access account and password
in the Meeting Invitation Notice.

B Céc cb dong duge xem la tham du va biéu quyét hop 1¢ tai Pai hoi néu cb dong da hoan
thanh viée diing nhip bing Tén ding nhap (Username) va mat khiu/ma OTP do T4p doan
cung cép.

Shareholders are considered to have attended and voted validly at the General Meeting if
they have completed logging in with their Username and password/OTP code provided by
the Group.

3. Ban td chitc Dai hoi thuc hién m& cbng Hé thdng truc tuyén dé cb dong c6 thé truy cip Hé
théng d& dang ky du hop, bidu quyét tir 8h00 ngay 15/04/2025 cho dén khi Poan Chi tich
thong béo két thiic viée bo phiéu.

The Organizing Committee of the General Meeting will open the Online System porial so

that shareholders may access the System to register to attend the meeling and vote from
8:00 a.m. on April 15, 2025 until the Presidium announces the end of voling.

CHUONG III
QUYEN VA NGHIA VU CUA €O PONG VA CAC BEN THAM GIA PAT HOI

CHAPTER IlI
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND PARTIES ATTENDING
THE GENERAL MEETING

Ditu 5. Quyén va nghia vu clia cdc ¢b dong hoiic ngwivi dai dién theo iy quyén.

Article 5. Rights and obligations of shareholders or authorized representatives.



Quyén ciia cac cb déng hodic ngudi dai dién theo iy quyén:

Rights of shareholders or authorized representatives:

C6 dbng hodc ngudi dai dién theo iy quyén duoc quyén tham dw Dai hdi, duge théo luan
vé biéu quyét tAt ca cdc van dé cua Pai hoi theo quy dinh ctia Luét Doanh nghiép va cac
vin ban phdp luat ¢o lién quan.

Shareholders or authorized representatives are entitled to attend the General Meeting and
are entitled to discuss and vote on all issues of the General Meeting in accordance with
the provisions of the Law on Enterprises and relevant legal documents.

. Cb dong thye hi¢n tham dy Dai hoi thi thuc hién dang nhip vao Hé thdng trye tuyén tai
dia chi: khg.bvote.vn d¢ tham dy Dai hoi va biéu quyét cic vén dé ctia Dai hoi. C§ dong
c6 thé diing nhap thong qua cic hinh thirc sau:

Shareholders attending the General Meeting must log in to the Online System a:

khg.bvote.vn to altend the General Meeting and vote on issues of the General Meeting.
Shareholders may log in through the following forms:

Tén dang nhdp (Username) va m3 OTP dé dang nhap vao hé théng; hoic

Username and OTP code o log into the system; or

Tén ding nhdp (Username) va mat khiu trong Thong bdo mai hop dé ding nhép vao hé

théng, theo do:

Username and password in the Meeting Invitation Notice to log into the system,

accordingly:

+ Tén ding nhip (Username) clia c6 dong 13: S§ gidly chimg minh nhan dén; S6 thé cin
cudc cong dan; Mé s6 doanh nghiép; Ma sé nha du tu nude ngoai.

Username of shareholders are: ID card number: Citizen ID card number; Enterprise
code; Foreign investor code.

+ Ma OTP: Sau khi cd dong dang nhdp vao hé théng thi ma OTP duoe giri vao sb dién
thogi ctia ¢b dong hodc s6 dién thoai ciia ngudi duge iy quyén. Trudmg hop cb dong
thay ddi s6 dién thoai thi lién hé véi Tap doan dé cap nhat sb dién thoai méi.

OTP Code: Afier the shareholder logs into the system, the OTP code will be sent to the
shareholder's phone number or the authorized person’s phone number. In case the

shareholder changes the phone number, please contact the Group to update the new
phone number.

+ M@t khdu: Pugc thong béo cho cb dong tai Théng bao moi hop.

+ Password: It is announced to shareholders in the Meeting Invitation Notice.

Ch dong hogc dai dién c6 dong dén du hop sau khi Dai hoi khai mac va chwa két thac thi
c6 quyén tham gia biéu quyét tiép déi voi cdc vin dé con chura biéu quyét. Pai hoi khéng
c6 trach nhiém dimng, biéu quyét lai cdc vin dé da thong qua va hiéu lye ciia cac dot bidu
quyét da tién hanh trude do s& khdng bj anh hutmg. Quy dinh ndy ciing &p dung déi véi cb
déng diing nhap hé théng tham dy Dai héi sau khi Dai hdi d4 khai mac.



Shareholders or shareholders' representatives who attend the meeting afler the opening
and before the end of the General Meeting have the right to continue voting on issues that
have not yet been voted on. The General Meeting is not responsible for stopping or re-
voting on issues that have been approved and the validity of previously conducted voles
will not be affected. This provision also applies to shareholders who log in to the system
to attend the General Meeting after the General Meeting has opened.

d. Cb déng c6 thé fiy quyén cho ngudi khac tham dy theo quy dinh tai Didu 1¢ cia Tp doan.
Theo d6, v6i dai dién dugc ty quyén:

Shareholders may authorize others to attend in accordance with the provisions of the
Group's Charter. Accordingly, as for authorized representative:

~ Néu bén duge ty quyén khéng phai c6 dong ctia T4p doan, sau khi nhin dugc Gy quyén
hop 1€ cua bén ty quyén va bén dugc ty quyen Tap doan s& cung clp théng t1n dang nhap
qua thu dién tir hodic hinh thire khéc theo thong tm déng ky ciia cb dong bao gom tén ding
nhép va mét khau truy cdp cho bén duoce iy quyén dé tién hanh thue hién quyén va nghia
vu theo ndi dung duge ty quyén.

If the authorized parly is not a shareholder of the Group, dfier receiving valid
authorization from the authorizing party and the authorized party, the Group will provide
login information via email or another method according to the shareholder's registered
information, including a username and password, to the authorized party to exercise the
rights and obligations as specified in the authorization.

_ Néu bén duge Gy quyén la ¢ dong cua Tap doan, sau khi nhan duge uy quyén hop 1€ cta
bén ity quyén va bén duge ty quyén, Tép doan s& tién hanh ca;-ng ddn s6 phiéu biéu quyet
cha bén uy quyen vao tai khoan truy céip cla bén dugc ty quyén. Ben Chrac ty quyén c6
quyen bn phléu theo téng sb quyén dugc bau hodc bd phleu tach biét sb ¢b phén cta minh
va sb ¢ phan cta timg tai khoan ma minh nhén ty quyén,

If the authorized party is a shareholder of the Group, after receiving valid authorization
from the authorizing party and the authorized party, the Group will consolidate the voting
shares of the authorizing party into the authorized party's access account. The authorized
party has the right to vote according to the total number of voting rights or to cast separate
votes for their own shares and the shares of each account for which they have received
authorization.

Cé dong chiu ho2n toan trdch nhiém véi théng tin ty quyén da giri v& Tép doan. Ngucn
dugce uy quyen tham du Pai hoi phai tudn thu céc quy dinh tai Quy ché nay, chiu s didu
khién ctia Doan Chu tich va ton trong két qua lam viéc tai Dai hoi.

Shareholders are fully responsible for The authorization information has been sent to the
Group. The authorized person attending the General Meeting must comply with the
provisions of this Charter, subject to the control of the Presidium and respecting the results
of the work work al the General Meeting.

Nghfa vy ciia cic ¢b dong hodic ngwdi dai dién theo dy quyén:
Obligations of shareholders or authorized representatives:

a. Trang phyc ciia C6 dong, dai biéu ddm bao tinh lich sy, trang trong;



Shareholders and delegates' uniforms must be polite and formal;

b. Cb déng c6 trdch nhiém tham dy Dai hoi tir khi bét dAu cho dén khi két thiic Dai hoi va ¢é
trich nhi¢m bo phiéu cho cdc vin dé tai ai hoi. Truong hop cb dong rdi khéi cude hop
trude khi Pai hoi két thic thi ¢b dong c6 trach nhiém hoan tét bo phiéu dién tir vé céc ndi
dung duge biéu quyét/bau cir tai Pai hoi.

Shareholders are responsible for attending the General Meeting from the beginning to the
end and voting on issues at the General Meeting. In case a shareholder leaves the General
Meeting before its end, the shareholder is responsible for completing the electronic voting
on the contents voted/elected at the General Meeting.

c. Chudin bj va st dung thiét bi phu hop, c6 két ndi internet dé dam bao bo phiéu dién tir tai
Dai hoi.
Prepare and use suitable equipment with internet connection to ensure electronic voting
at the General Meeting.

d. Bao mit cac thong tin lién quan dén tai khoan truy cdp nhu: tén, cic yéu t6 dinh danh khac
(néu c6) cta tai khoan truy cfip va mét khéu ding nhap dé dam béo réng chi ¢6 ¢b dong
méi c6 quyén thye hién viée dy hop trén Hé thdng truc tuyén. C8 déng ¢ tréch nhiém bao
dam nguoi dai dién theo Uy quyén s& tuan thi quy dinh tai khoan nay twong tw nhur cb
dong.

Secure information related to the access account such as: name, other identification
Jactors (if any) of the access account and login password to ensure that only shareholders
have the right to attend meetings on the Online System. Shareholders are responsible for
ensuring that the authorized representative will comply with the provisions of this clause
similar to shareholders.

e. Chiju trach nhiém vé moi riii ro, tranh chip lién quan dén viéc dy hop thyc hién bing tai

khoan truy c4p ciia ¢6 dong trén He théng truce tuyén. Viée thwe hién dy hop va bidu quyét
trén H¢ théng tryc tuyén bing tén truy cép v6i dling mat khau va/hodc cc yéu té dinh danh
khac s& dugc mic nhién coi 1a ¥ chi ctia cd dong.
Be responsible for all risks and disputes related to attending meetings using the
shareholder's access account on the Online System. Attending meetings and voting on the
Online System using the username with the correct password and/or other identification
Jactors will be considered as the shareholder's will,

f. Cép nhat thong tin s6 dién thoai, dia chi lién lac, dia chi thu dién tir chinh xéc, diy du,
trung thue véi Tép doan dé dém bao nhan duge thong bao tai khoan truy cdp va chiu hoan
toan trach nhiém déi v&i céc thoéng tin di ding ky nay.

Update phone number, contact address, email address accurately, completely and honestly
to the Group o ensure receiving notification of access account and take full responsibility
for this registered information.
Piéu 6. Quyén va nghia vy ciia Ban Kiém tra f cich cé déong.
Article 6. Rights and obligations of the Shareholder Qualification Verification Board.

L Ban Kiém tra tu cdch cé dong gdm 01 Truong ban va mét sb thanh vién do Tép doan chi
dinh. Ban Ki¢m tra tw céch c6 dong c6 chiic nang kiém tra tu céch cd dong hodc dai dién
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uy quyen dén dy Pai hoi: Kiém tra xdc nhén tu céch cd dong tham dy Pai hdi theo dung
quy dinh cta phap luat Piéu & Tap doan va Quy ché nay: Béo céo trude Dai hoi vé két
qua kidm tra tu cach c6 dong tham dy Pai hoi.

The Shareholder Qualification Verification Board consists of 01 Head and a number of
members appointed by the Group. The Shareholder Qualification Verification Board has
the functions to verify the qualifications of shareholders or authorized representatives
attending the General Meeting: Verify status of Shareholder attending the General
Meeting in accordance with the provisions of law, the Group's Charter and this
Regulations; Report to the General Meeling on the results of the shareholder qualification
verification of shareholders attending the General Meeling.

Phuong thire kzem tra: Ban Kiém tra x4c nhén tw cach co d6ng céin cir vao Thong bao moi
hop vi/hodc s thé can cude cong dan/sd ho chiéu/ma sb doanh nghlepa’ma 56 nha déu tu
nude ngoai va Gidy ty quyén (néu c6) d& 1am co s& xéac dinh s6 ¢b dong tham du Dai hoi.

Verification method: The Verification Board certifies shareholder status based on the
Meeting Invitation Notice and/or Citizen ID card number/passport number/enterprise
code/foreign investor code and Power of Attorney (if any) as a basis for determining the
number of shareholders attending the General Meeting.

Ban Kiém tra tu cach ¢6 déng c6 quyén thanh 14p b phén gitp vige dé hoan thanh nhiém
vu cua Ban.

The Shareholder Qualification Verification Board has the right to establish a supportive
unit to complete the Board's mission.

Didu 7. Poan Chii tich Dai hii.
Article 7. Presidium of the General Meeting.

L.

Doan Chu tich dai hoi do Pai hdi biéu quyét thong qua gém Chu toa va mot s6 thanh vién,
¢6 chirc ning didu khién Dai hoi.

The Presidium of the General Meeting, voted by the General Meeting, consists of the
Chairman and a number of members and has the function of controlling the General
Meeting.

Quyén va nghia vu ctia Poan Chu tich:
Rights and obligations of the Presidium:

Diéu hanh cdc hogt ddng ctia phién hop theo chuong trinh d duoc Pai hoi thong qua. Tién
hanh cac cong viéo can thiét @& phién hop PHPCD dién ra co trat ty; dap ng duge mong
mubn ciia da sb cb dong tham dy; Giai quyét cac vén dé phat sinh trong subt qud trinh Dai
hoi;

Conduct the activities of the meeting according to the agenda approved by the General
Meeting. Carry out necessary work so that the General Meeting of Shareholders 1akes
place in an orderly manner, meet the desires of the majority of shareholders attending, and
resolve issues arising during the General Meeting;

b. Chi dinh Ban thu ky; gi6i thidu dé Dai hdi bau chon Ban kiém phiéu;



Appoint the Secretarial, introduce the General Meeting to elect the Vote Counting
Committee,

¢. Huéng dan viéc thao ludn tai phién hop;
Guide the discussion at the meeting;

d. Trinh du théo vé nhitng ndi dung cén thiét dé Pai héi biéu quyét;
Submit drafts of necessary contents for the General Meeting to vote on;

e. Trd 10i nhing vin dé do ¢6 dong yéu cAu hojic chi dinh ngudi tra 19i.
Respond to shareholder inquiries or designate someone to respond.

3, Quyét dinh ciia Chu toa v& vAn dé trinh tu, thi tuc hofic cde su kién phét sinh ngoai chuwong
trinh ctia Pai hdi s& mang tinh phén quyét cao nhét.

The Chairman's decision on matters of order, procedure or events arising out of the agenda
of the General Meeting will be of the utmost judgment.

4. Chu toa tién hanh cac cong viée duge cho 12 cn thiét dé dleu khién Pai hoi mot céch hop
1& va c6 trat tw, hodc dé Dai hoi phan anh duorc ‘mong muén ciia da sb co dong tham du;
truc xuét nhﬁ'ug ngu'm khong tuan thi quyén didu hanh cia Chi toa, ¢b y gay rdi trét ty,
ngin can tién trién binh thuong cta cude hop ra khéi cude hop Dai hoi dong cb dong.

The Chairman shall carry out necessary tasks to conduct the General Meeting in a valid
and orderly manner, or to ensure that the General Meeting reflects the desires of the
majority of shareholders attending. The Chairman has the authority to expel individuals
who do not comply with the Chairman's authority, deliberately disrupt order, or obstruct
the normal progress of the meeting from the General Meeting.

5. Khéng cin lay y kién ctia Dai hoi, bét ot lic nao Chit toa ciing ¢6 thé tri ho#in Pai hoi dén
mot thoi diém khac (phi hop véi quy dinh tai Lua! Doanh ngh:ep va Diéu I¢ ciia Tap doan)
va tai mot dia diém khac do Chi toa quyét dinh néu nhén thiy ring:

Without consulting the General Meeting, the Chairman may at any time posipone the
General Meeting to another time (in accordance with the provisions of the Law on
Enterprises and the Group's Charter) and at another location decided by the Chairman if
it is_found that:

a. Ngum dy hop o6 hanh vi can trd, gly rdi trat tw, hogic ¢6 kha nang lam cho cuc hop khong
tién hanh duoc mét cach cé trat tir, cdng bing va hop phép; hoiic

An attendee who obstructs, disrupts, or is likely to prevent the meeting from being
conducted in an orderly, fair, and lawful manner; or

b. Dia diém hop khong c6 dit chd ngdi thudn tign cho 14t ca ngudi du hop.
The meeting venue does not have enough comfortable seating for all attendees.
c. S tri hodin I can thiét dé cac cong viée ciia Dai hoi duge tién hinh mot cdch hop 16,

The delay is necessary so that the work of the General Meeting may be properly
conducted.

Picu 8. Quyén va nghia vy ciia Ban Thir ky Dai hi.
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Article 8. Rights and obligations of the General Meeting Secretariaf,

1.

Ban Thu ky Pai hoi gdbm 01 Truéng Ban va mét s6 thanh vién do Poan Chi tich chi dinh.

The General Meeting Secretariat consists of 01 Head and a number of members appointed
by the Presidium.

Ban Thu ky Dai hm thuc hién cac cong viéc tro gitp theo phén cong cia Chii toa nhu: ghi
chép bién ban vé dién bién cudc hop Bai héi, phan 4nh trung thye, chinh xéc, déy du noi
dung Dai hoi trong bién ban va nghi quyet Dai hoi; tiép nhén céc y kién, thao ludn ctia céc
cb dong va chuyén cho Doan Chu tich; trinh bay trude Dai héi v& bién ban va nghi quyét
Pai hoi.

The General Meeting Secretariat performs support tasks as assigned by the Chairman such
as: recording the minutes of the General Meeting, reflecting hone stly, accurately and fully
the contents of the General Meeting in the minutes and resolutions of the General Meeting,
receiving opinions and discussions of shareholders and transferring them to the Presidium,

and presenting the minutes and resolutions of General Meeting to the General Meeling.

Picu 9. Quyen va nghia vu ciia Ban Kiém phiéu.

Article 9. Rights and ebligations of the Vote Counting Commiittee.

L.

Ban kiém phiéu gdm 01 Trudng ban va mdt so thanh vién va do Dai hdi biéu quyét théng
qua theo dé nghi ciia Poan Cht tich.

The Vote Counting Committee consists of 01 Head and a number of members and is
approved by the General Meeting upon the proposal of the Presidium.

Ban kiém phiéu c6 quyén thanh 1ap b phén gitp viée dé hoan thanh nhiém vu ctia Ban.

The Vote Counting Committee has the right to establish a supportive unit to complete the
Committee's tasks.

Ban kiém phiéu c6 nhiém vu:
The Vote Counting Committee has the following duties:
Huéng din cho cb dong cach thirc biéu quyét_. bau cix tai Dai hoi.

Instruct shareholders on method to vote and elect at the General Meeting.

. Ghi nhén két qua biéu quyét cia céc co dong va dai di¢n co dong déi v6i cac van dé duge

14y v kién thong qua tai Pai hdi;

Record the voting results of shareholders and shareholder representatives on issues voted
for at the General Meeting;

Téng hop va biio cao Doan Chi tich két qua biéu quyét cic vAn dé cta Dai hoi;

Compile and report to the Presidium the voting results on issues of the General Meeting;

. Tién hanh tong hop két qua kiém phiu va 1p Bién ban kiém phiéu thong qua céc ndi dung

trinh Dai hdi ddng cd dong;
Conduct a compilation of the vote counting results and prepare the minutes of vote
counting to approve the contents to be presented to the General Meeting of Shareholders,

Bao céo két qua kiém phiéu trude Dai hdi;
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Report the vote counting results to the General Meeting;
f. Ban giao bién ban kiém phiu va toan bd phidu biu cir cho Thu k¥ Dai hoi:

Hand over the minutes of vote counting and all votes to the Secretary of the General
Meeting;

g. Cung Doan Chu tich Pai hji xem xét va giai quyct khiéu nai, tb cao v& két qua bidu quyét,
két qua béu cur (neu ¢6) va béo cdo dé Pai hoi dong cd dong quyét dinh;

Together with the Presidium of the General Meeting, review and resolve complaints and
denunciations about voting results and election results (if any) and report to the General
Meeting of Shareholders for decision;

h. Thyec hién cdc nhiém vy duge giao khac.

Perform other assigned duties.

CHUONG IV
TRINH TU TIEN HANH DAI HOI

CHAPTER IV
GENERAL MEETING PROCEDURE

Pi¢u 10. Piéu ki¢n tién hanh Dai hoi,
Article 10. Conditions for holding the General Meeting.

Dai hi duge tlen hanh khi c6 s ¢6 dong dy hop dai dién cho trén 50% tong sb phiéu biéu
quyét theo danh sach cd doéng dugc lap Va0 ngay chét Danh séch cb dong tham dy Pai hdi. Ban
Kiém tra tu cach cé dong thong béo sb luqmg cd dong tham du, tdng sb cb phén cé quyén biéu
quyét va ty 1& tham dy dé Pai hoi c6 thé tién hanh theo quy dinh.

The General Meeting is held when the number of shareholders attending the meeting
represents more than 50% of the total number of votes according to the list of shareholders
prepared on the closing date of the list of shareholders attending the meeting. The Shareholder
Qualification Verification Board shall notify the number of shareholders attending, the total
number of shares with voting rights and the attendance rate so that the General Meeting may
proceed according to regulations.

Pidu 11. Cich thire tién hanh va trit tw Dai hji.
Article 11, Procedure and order of the General Meeting.
Dai hoi du kién dién ra trong % ngay.
The General Meeting is expected to last for half a day.
2. Dai héi s& l4n luot thao ludn va thong qua cac ndi dung néu tai chuong trinh PHPCP.

The General Meeting will discuss and approve the contents stated in the agenda of the
General Meeting of Shareholders.

Piéu 12, Chwong trinh, nodi dung lam viée ciia Dai hji.
Article 12. Agenda and content of the General Meeting.
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Chwong trinh va n6i dung hop cua Dai hdi phai duge DHDCD thong qua ngay trong phén
khai mac va phai x4c dinh r& thoi gian d6i v6i timg néi dung trong cude hop.

The agenda and content of the General Meeting must be approved by the General Meeling
of Shareholders right in the opening section and must clearly define the time for each
content in meeting

Trudng hop trong qua trinh td chite cude hop néu Chi toa c6 dé xuét thay dbi churong trinh
va ndi dung hop, cac thay ddi phai duoc DPai hoi thong qua.

In case during the meeting if the Chairman proposes changes in Agenda and meeting
content, changes must be approved by the General Meeting.

Pidu 13. Thao luin tai Dai hji.

Article 13. Discussion at the General Meeting.

1.

Viéc thao ludn chi dugc thue hién trong thdi gian quy dinh va thuge pham vi céc vén dé
trinh bay trong chuong trinh ndi dung Pai h¢i dong cb dong.

Discussions may only be held within the prescribed time and within the scope of the issues
presented in the agenda of the General Meeting of Shareholders.

Ciin ¢l vao s6 luong cd dong tham dy va thoi lugng cho phép ctia Dai héi, Poan Chu tich
Pai hoi ¢6 thé lya chon phuong phap didu khién cude hop. Co dong thue hién thio luin
theo huéng din ctia Chu toa trong qué trinh dién ra Dai hoi b?mg hinh thic théo ludn, chéi
vén va duge su ddng ¥ ctia DPoan Chi tich hogic giri cdu hoi cho Doan Chu tich théng qua
H& théng truc tuyén. Trong ciing mdt thoi diém chi c6 mét cd déng duge quyén phat biéu.
Trudng hop nhiéu ¢d déng ¢6 ¥ kién cung lic thi Chu toa s& mdi tudn ty timg cb dong trinh
bay ¥ kién ctia minh.

Based on the number of shareholders attending and the allowable time of the General
Meeting, the Presidium of the General Meeting may choose the method of conducting the
meeting. Shareholders conduct discussions under the guidance of the Chairman during the
General Meeting by discussing, questioning and getting the approval of the Presidium or
sending questions to the Presidium via the Online System. At the same time only one
Shareholders have the right to speak. In case several shareholders have opinions at the
same time, the Chairman will invite each shareholder to present their opinion in turn.

Cb dong phét bidu ngéin gon va tdp trung vao dang ndi dung trong tAm cén trao dbi, phi
hop v6i chuong trinh Pai hoi dé thong qua. Noi dung y kién dé xudt ctia cb dong khong
duoce vi pham phap ludt, lién quan dén vén d& ¢4 nhan hodic vuot qua quyén han ciia doanh
nghiép. Chu toa Dai hi cé quyén nhic nhé hodc d& nghj cé dong tap trung vao ni dung
trong tAm cén phét bidu dé tiét kidm thoi gian va dam bao chét lugng théo ludn.
Shareholders speak briefly and focus on the key points that need to be discussed in
accordance with the approved agenda of the General Meeting. Content of shareholders’
proposal must not violate the law, involve personal matters or exceed the authority of the
enterprise.The Chairman of the General Meeting has the right to remind or request
shareholders to focus on the key points to be discussed to save time and ensure quality of
discussion.
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Dai hoi théng nhét téng thoi Iwgng phat biéu ciia mot ¢b dong tdi da khéng qua 5 phat/lan.
Néu qué thoi lwgng ndy, Chit toa Dai hoi c6 thé yéu cdu ¢d dong 1ap céc cau hoi, kién nghi
thanh viin ban, Ban Thu ky Dai hgi phai ghi nhan va HPQT trong pham vi thim quyén ciia
minh s& tra 16 béng viin ban cho ¢ déng trong thai gian sém nhét.

The General Meeting agrees that the total speaking time of a shareholder shall not exceed
5 minutes/time. If this duration is exceeded, the Chairman of the General Meeting may
request shareholders to put questions and recommendations into writing, the General
Meeting Secretariat must record and the Board of Directors, within ils authority, will
respond in wriling to shareholders as soon as possible.

Diéu 14. Théng qua Quyét dinh ciia cude hop Dai hoi ddng b dong.

Article 14. Approval of the Decision of the General Meeting of Shareholders.

Cén ctr Ludt Doanh nghiép va Piéu 18 td chirc va hoat déng ciia TAp doan, viée théng qua

quyét dinh ctia PHDCD d6i véi céc bdo cdo, to trinh tai Pai hoi duge quy dinh cu thé nhu sau:

Pursuant to the Law on Enterprises and the Charter of the organization and operation of

the Group, the approval of decisions by the General Meeting of Sharcholders on reports and
statements al the General Meeting is specifically regulated as follows:

1.

Noi dung stra d6i, b sung Diéu 18 va cac ndi dung quy dinh tai Khoan 1 Didu 148 Luat
Doanh nghiép duge théng qua néu duoc sé cb déng dai dién tir 65% tdng sé phiéu biéu
quyét ciia tht ca cd dong tham gia biéu quyét tin thanh.

The content of amendments and supplements to the Charter and the contents stipulated in
Clause 1, Article 148 of the Law on Enterprises shall be approved if it get approval from
the number of shareholders representing 65% or more of the total number of votes of all
shareholders participating in the vofe.

Céc ndi dung con lai: Puge théng qua khi duge s6 ¢6 dong dai dién cho trén 50% tong sb
phiéu biéu quyét cta tit ca cb dong tham gia bidu quyét tAn thanh.

Remaining contents: It is approved if it get approval from the number of shareholders
representing more than 50% of total number of votes of all shareholders participating in
the vote in favor.

Céc ty 18 trén day duoc tinh trén tong s6 ¢b phan tham gia biéu quyét hop 16. N6i dung nao
cb déng khéng bidu quyét hode khong chon dap 4n nao thi khéng duge tinh 13 tham gia
bidu quyét va khong duge kiém phiéu. Viée mot ndi dung bidu quyét khong hop 18, khong
anh huéng dén cac ndi dung bibu quyét hop 1¢ khac.

The above rates are calculated based on the total number of valid voting shares. Any
content that a shareholder does not vote on or does not select an answer for is not
considered as voting and will not be counted. The fact that one voting content is invalid
does not affect other valid voting contents.

Diéu 15. Cich thirc biéu quyét thong qua cic ndi dung tai phién hop PHDCD.,

Article 15. Method of voting to approve contents at the General Meeting of Shareholders.

1.

Thoi diém biéu quyét:

Voting time:
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Thoi gian cd déng 6 thé bit ddu truy cap Hé théng true tuyén dé thye hién bo phiéu dién
tir 12 vao ngay to chire Pai hdi, tire 1a tir 8h00 ngay 15/04/2025 cho dén khi Poan Chu tich
thong béo két thiic viéc bo phiéu.

The time shareholders may start accessing the Online System to conduct electronic voting
is on the day of the General Meeting, that is, from 8:00 a.m. on the April 15, 2025 until the
Presidium announces the end of voling.

. Viéc bé phiéu dién tir ¢6 thé thyc hién truée khi DHDCD dién ra va/hodc tai PHPCD. C6
déng c6 quyén bidu quyét tir thoi diém hé théng mo cdng bidu quyét dén trude thoi diém
két thiic biéu quyét theo thong béo ctia Poan Chu tich.

Electronic voting may be done before the General Meeting of Shareholders and/or at the

General Meeting of Shareholders. Shareholders have the right to vote from the opening of
the voting portal to before the end of voting as announced by the Presidium.

Céch thire biéu quyét:

Voting mode:

Khi thye hién bo phiéu dién tir trén Hé thong truc tuyén, cd déng phai tudn thu cdc nghia
vu quy dinh tai diém b, diém c khoan 2 Diéu 5 Quy ché nay. Huéng dan truy cép dugc
dang tai trén website cia Tap doan.

When conducting electronic voting on the Online System, shareholders must comply with
the obligations specified in Point b, Point ¢, Clause 2, Article 5 of this Regulation. Access
instructions are posted on the Group's website.

. Phuong thirc biéu quyét:

Voting method:

Cd dong hodc dai dién ty quyén cua cb déng quyét dinh chon biéu quyét bing hinh
thitc danh d4u chon vao 01 trong 03 6 twong (g “Téan thanh”, “Khéng tin thanh”,
“Khong ¢6 ¥ kién” dbi véi timg ndi dung xin y kién va nhdn nit “Giri bieu quyét” dé gii
két qua biéu quyét lén hé thdéng. Phuong thirc bidu quyét nay ding dé thong qua cée thi
tuc thudc phén khai mac, cac Béo cdo va To trinh tai Pai hoi, thong qua Bién ban va Nghi
quyét Pai hoi.

Shareholders or authorized representatives of shareholders decide to choose to vote by
checking one of the three corresponding boxes "Approval", "Disapproval”,
“Blank” for each content requested for opinion and click the “Submit vote” bution to send
voting results to the system. This voting method is used to approve the procedures in the

opening section, the Reports and the Statements at the General Meeting, and approve the
Minutes and Resolution of the General Meeting.

Cb déng hoic dai dién ty quyén cia cd dong khong thé thay dbi két qua biéu quyét
sau khi dd gt thanh cong 1én Hé théng. DSi véi cac ndi dung bicu quyét thay ddi hodic
phat sinh trong thoi gian td chirc Dai hdi, ¢b ddng hotic dai dién ty quyén cia ¢ dong thyc
hién bidu quyét lai/biéu quyét bd sung cho nhing ndi dung thay d6i, phat sinh do. Ké tir
thosi diém két thic bé phiéu déi véi timg ndi dung xin ¥ kién PHDCD, Hé thng tryc tuyén
s& duge khoa lai va cd dong, dai dién theo tiy quyén ciia ¢b dong khéng thé thuc hién biéu
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quyét dbi voi ndi dung da khoa. K&t qua biéu quyét theo timg néi dung s& duge Ban kiém
phidu bao céo Pai hdi ngay sau khi hoan tat cong tac kiém phiéu biéu quyét.

Shareholders or authorized representatives of shareholders may not change the voting
results after successfully submitting them to the System. For voting contents that change
or arise during the General Meeting, shareholders or authorized representatives of
shareholders shall re-vote/vote additionally for such changed or arising contents. From
the time of completion of voting for each conlent requested opinions of the General Meeting
of Shareholders, the Online System will be locked and shareholders and authorized
representatives of shareholders shall not vote for the locked content. The voting results for
each content will be reported to the General Meeting by the Vote Counting Committee
immediately after completing the vote counting.

Khi diéu hanh Dai héi, Chi toa phai thong béo thoi diém két thuc bo phiéu trén Hé
thémg dé cb dong thuc hién quyén ctia minh. Truomg hop ¢b dong giip trye triic vé viée bo
phiéu trén H¢ théng c6 thé lién hé vé khu vire 1am viée ctia bd phén h tro trong hdi trudmg
t6 chirc Pai hoi dé duge hudng din, hd trg hoan thanh viée bo phidu. K& tir thai didém Hé
théng déng ndi dung bo phiéu, cb déng khong cé quyén thay ddi bat cir ndi dung nao da
bo phiéu, két qua bo phidu ctia ¢b déng duoc ghi nhén trén Hé théng 1a két qua cudi cing.
When conducting the General Meeting, the Chairman must announce the end of voting on

the System so that shareholders may exercise their rights. In case shareholders have issues
voting on the System, they may contact the support department in the General Meeting hall

Jor instructions and support to complete the voting. From the time the System closes the

voting content, shareholders have no right to change any voted content, the voting results
of shareholders recorded on the System are the final results.

Tinh hop 18 ciia phiéu biéu quyét: Phiéu biéu quyét hop 1¢ 1a phiéu bidu quyét cia ¢b dong
hoic dai dién Gy quyén ctia ¢ dong c6 tham gia bidu quyét, cé chon phuong 4n bidu quyét
va hoan thanh viéc giri 1én Hé théng truc tuyén.

Validity of vote: A valid vote is a vote of a shareholder or authorized representative of a

shareholder who participates in the voting, selects a voting option and completes the
submission (o the Online System.

Piéu 16, Bién ban cudc hop PHPCD.
Avrticle 16. Minutes of the General Meeting of Shareholders.

1;

Cudc hop DHDCD phai duge ghi bién ban, ¢6 thé ghi 4m va luu gir dudi hinh thire dién
tir khdc. Bién ban phai 14p bing tiéng Viét va ¢6 cée ndi dung chii yéu sau day:

General Meeting of Shareholders must be recorded in the minutes, which may include
audio recordings and be stored in other electronic formats. The minutes must be written in
Vietnamese and include the following main contents:

Tén, dia chi tru s& chinh, ma s§ doanh nghiép;

Name, head office address, enterprise code;

. Thoi gian va dja diém hop PHPCD;

Time and venue of the General Meeting of Shareholders;
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h.

Chuong trinh va ndi dung cudc hop;

Meeting agenda and content;

Ho, tén Chu toa va Thu ky;

Full name of Chairman and Secretary;

Tém tht din bién cude hop va céac ¥ kién phat bidu tai PHPCPD vé timg vén dé trong noi

dung chuong trinh hop;

Summary of the meeting developments and opinions expressed at the General Meeting of
Shareholders on each issue in the meeting agenda;

S6 cb dong va tong sb phidu biéu quyét cia cac ¢ dong dy hop, phu luc danh sach ¢b
déng, dai dién ¢ dong du hop véi 56 cb phén tuong tng;

Number of shareholders and total number of votes of shareholders attending the meeting,

appendix of list of shareholders, shareholder representatives attending the meeting with

corresponding number of shares;

Téng s6 phiéu biéu quyét dbi véi timg vén dé biéu quyét, trong d6 ghi rd phuong thuc biéu
quyét, tng sb phiéu hop 1¢, khong hop 18, tan thanh, khdng tan thanh va khéng c6 ¥ kién;

5 1& twong tng trén tong sb phiéu bidu quyét ctia cb dong tham gia dur hop;

Total number of voles for each voting issue, clearly stating the voting method, total number

of valid, invalid, approval, disapproval and blank votes; corresponding ratio of total
number of votes of shareholders aitending the meeling;

Céc van d& di duoc thong qua va ty 18 phidu biéu quyét thong qua twong tmg;

Issues adopted and corresponding percentage of votes adopted;

Chit ky cfia Chti toa va Thu ky. Trudng hgp Chti toa, Thu ky tir chdi ky bién ban hop thi
bién ban nay c¢o hiéu luc néu duoc tit ca thanh vién khac cia HDQT tham du hop ky va c¢6
dédy d noi dung theo quy dinh tai khoén nay. Bién ban hop ghi 15 viéc Chu toa, Thu ky tir
chdi ky bién ban hop.

Signature of the Chairman and Secretary. In the event that the Chairman or Secretary
refuses to sign the meeting minutes, the minutes will still be valid if signed by all other
members of the Board of Directors who attended the meeting and contain all the required

content as specified in this section. The meeting minutes must clearly state the refusal of
the Chairman and Secretary to sign the minufes..

Bién ban hop PHDCP phai hoan thanh va théng qua truée khi két thic cude hop va la co
s& d& dua ra Nghj quyét ciia Pai hdi.

Minutes of the General Meeting of Shareholders must be completed and approved before
the end of the meeting and are the basis for issuing Resolutions of the General Meeting.
Chi toa va Thu ky Dai hoi phai lién d6i chiu trach nhiém vé tinh trung thyc, chinh x4c ctia
ndi dung bién ban theo Quy dinh ctia phép ludt, didu 1& va quy ché Cong ty.

The Chairman and Secretary of the General Meeting shall be jointly responsible for the

truthfulness and accuracy of the minufes in accordance with the provisions of law, the
Company's charter and regulations.
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4. Bién ban hop PHPCP duge cong bb trén trang thong tin dién tir cia Tap doan trong thoi
han hai muoi bon (24) gios ké tir khi két thac Dai hoi. Bién ban hop DHPCD duoc coi 14
béing chimg xdc thye vé nhiing cong viéc da duge tién hanh tai cuge hop DHDCD.,

Minutes of the General Meeting of Shareholders are published on the website of the Group
within twenty-four (24) hours fiom the end of the General Meeting. Minutes of the General
Meeting of Shareholders are considered authentic evidence of the work which was carried
out at the General Meeting of Shareholders.

Pitu 17. Nghi quyét ciia Pai hi déng cb dong
Article 17, Resolution of the General Meeting of Shareholders

Can o két qua tai Pai hdi, Chu toa ban hanh Nghi quyét cia PHDCD vé cdc vén dé da
duge Dai hoi thong qua. Nghi quyét ctia Dai hdi duoc cong bé trén trang thong tin dién tir cta T4p
doan trong thoi han hai muoi bbn (24) gitr ké tir khi két thuc Dai héi.

Based on the results at the General Meeting, the Chairman issues Resolutions of the
General Meeting of Shareholders on the issues approved by the General Meeting. Resolutions of
the General Meeting are published on the website of the The Corporation within twenty-four (24)
hours from the end of the General Meeting.

CHUONG V
BAU CU BAN KIEM SOAT NHIEM KY 2025-2030
CHAPTER V
ELECTION OF BOARD OF SUPERVISORS FOR 2025-2030 TERM

Didu 18. Nguyén tic va adi twong thwe hién bau cir

Article 18. Principles and subjects of election

L Nguyén tic bau cir;

Principles of election:

a. Bdu cir dang phap luat, Didu 18 Tép doan va pht hop véi Quy ché nay nhim dam bao dan
chit va quyén loi hop phép cia tét ca Cb dong.

Elections are conducted in accordance with the law, the Group's Charter and this
Regulation to ensure democracy and the legitimate rvights of all Shareholders.

b. Bau cir bing phuong thirc bau ddn phiéu.
Elections are conducted by cumulative voting.
2 Déi trgng 6 quyén biu cir 14 C8 dong ¢6 quyn tham du va bidu quyét tai Dai hoi.
Voters are Shareholders who have the right to attend and vote at the General Meeting,
Pitu 19: S6 lwgng, tiéu chuin va théng tin vimg cit vién Ban kiém soit
Article 19: Number, standard and information of candidates for the Board of Supervisors
1. 86 lwgng thinh vién Ban kiém soét duge biu: 03 thanh vién.

Number of elected members of the Board of Supervisors: 03 members.
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2. Yéu cau vé tiéu chudn, didu kién dbi véi thanh vién Ban kiém soat dugc béu:
Requirements for the standards and conditions for members of the Supervisory Board fo
be elected:

Ung cir vién Ban kiém soat duoc biu phai dap tmg céc tiéu chudn va diéu kién theo quy
dinh tai Pidu 169 Luat Doanh nghiép, Diéu 18, Quy ché ndi bo vé quén trj cong ty cia Tép
doan, cu thé:

The candidates for election to the Board of Supervisors must meel the standards and

conditions specified in Article 169 of the Law on Enterprises, the Charter, and the internal

governance regulations of the Group, specifically:

- Cb nang luc hanh vi dan sy ddy du va khong thude dbi twong bi cAm thanh 1ap va quan
ly doanh nghiép theo quy dinh tai khoén 2 Diéu 17 Luat Doanh nghiép;

Have full civil act capacity and not be prohibited from establishing and managing an
enterprise as prescribed in Clause 2, Article 17 of the Law on Enferprises;

- C6 bing dai tt nghiép dai hoc trd 1én thudc mot trong céc chuyén nganh vé kinh té, tai
chinh, ké toan, kiém todn, luat, quan tri kinh doanh hogc chuyén nganh phu hgp véi
hoat ddng kinh doanh ctia doanh nghiép;

Have a university degree or higher in one of the following majors: economics, finance,
accounting, auditing, law, business adminisiration or a major appropriate to the
business activities of the enterprise;

- Khong phai 1a nguoi quan Iy Tap doan;
Be not a Group manager;

- Khong phai 14 ngudi ¢6 quan hé gia dinh ciia thanh vién Hoi déng quén tri, Tong gidm
dbc va ngudi quan 1y khéc trong Tap doan,

Be not a family member of a member of the Board of Directors, CEO and other
managers in the Group;

- Khoéng lam viéc trong bd phén ké todn, tai chinh ctia Tap doan;
Not work in the accounting or finance department of the Group,

- Khong la thanh vién hay nhén vién cta cong ty kiém toan doc lap thyc hién kiém toan
cdc bao céo tai chinh ctia Tap doan trong 03 (ba) nam lién trude do.

Not be a member or employee of an independent auditing company that audited the
Group's financial statements in the previous 03 (three) consecutive years.

3. Thoéng tin (g ¢ vién Ban Kiém soat duoe dé ctr duoe néu tai To trinh s6 08 ciia Ban kiém
soat.

Information on the nominated candidates for the Board of Supervisors is stated in
Statement No. 08 of the Board of Supervisors.

Pitu 20. Phuong thirc biu cir:
Article 20. Election method:

¥, Viéc bau Ban kiém so4t thue hién theo phuong thire bau don phiéu, theo d6 mdi C6 dong
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¢6 sb phiéu bu trong tmg véi s6 ¢d phin do minh s& hitu hogic dai dién nhan véi sb thanh
vién duge biu cia Ban kiém soéat.

The election of the Board of Supervisors is carried out by cumulative voting, whereby each
Shareholder has a number of voles corresponding to the number of shares he holds or
represenis multiplied by the number of elected members of the Board of Supervisors.

Co déng c6 thé don toan b sb phidu biu hode mot sb phiéu bau nhét dinh cho tng vién
véi diéu kién sb phiéu bau khdng duge virgt qua tng s& phiéu biu ciia minh.
Shareholders may cast all or a certain number of votes for a candidate, provided that the
number of votes does not exceed their total number of votes.

Viée béu cir duoe thie hién trén Hé théng trire tuyén.

Voting is done on the Online System.

Céch thitc bau cir:

Voting mode:

Cd dong hofic dai dién ty quyén cia CO déng quyét dinh bAu cir bing hinh
thitc nhdp vao sb phiéu biu hode ty 18 biu cho mdi (mg cir vién twong tng hoiic nhén vao
6 bau déu dé chia déu tdng s6 phiéu cho céc tmg vién, sau d6 nhin “Giri biéu quyét”.
Shareholders or authorized representatives of Shareholders decide on the election by
entering the number of votes or voting percentage for each corresponding candidate, or
by clicking the "vote all" box to evenly distribute the total number of votes among the
candidates, and then clicking "Submit vote." .

Céc ndi dung khéc vé biu cir Ban kiém soat dugc ap dung theo quy dinh tai Didu 15 Quy
ché nay.

Other matters related to the election of the Board of Supervisors shall be applied in
accordance with the provisions of Article 15 of this Regulations.

Pitu 21: Nguyén tic tring ci

Article 21: Principles of successful election

Ngudi triing cir Ban kiém soat dugc xac dinh theo sb phidu bau tinh tir cao uéng thip, bét
d4u tir (g ctr vién c6 s6 phiéu biu cao nhét cho dén khi du s6 lvong thanh vién cin bau.

The elected members of the Board of Supervisors are determined by the number of votes

Jrom high to low, starting from the candidate with the highest number of votes until the

required number of members is reached.

Piéu 22. Cong bo két qui bau cir

Article 22. Announcement of election resulis

1.

Sau khi kiém phiéu, Ban Kiém phiu phai 14p Bién ban kiém phiéu,

After counting the votes, the Vote Counting Commitlee must prepare the Minutes of the
Counting.

Két qua béu cir Ban kiém soat duoc dua vao Bién ban hop va Nghj quyét DHPCD.

The results of the election of the Board of Supervisors are included in the Minutes and the
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Resolution of the General Meeting of Shareholders.

CHUONG VI
PIEU KHOAN KHAC

CHAPTER VI
OTHER TERMS

Didu 23. Truimg hyp td chire hop Pai hdi khéng thanh.
Article 23. Cases of failure to hold General Meeting.

1.

Trudmg hop cude hop PHDCD khéng di diéu kién tién hanh theo quy dinh tai Lugt Doanh
nghiép, thi viée triéu tap hop lin thit hai phai duge thye hién trong thai han 30 ngay, ké tir
ngay cudc hop Pai hdi du dinh khai mac. Cue hop ctia Dai hdi 14n tht: hai duge tién hanh
khi c6 s thanh vién tham du 13 céc cb déng va nhitng dai dién ty quyén du hop dai dién
cho tir 33% tdng s6 phiéu biéu quyét.

In case the General Meeting of Shareholders is not eligible to proceed as prescribed in the
Law on Enterprises, the second meeting must be convened within 30 days from the date
the General Meeting is scheduled (o open. The second General Meeting shall be held when
the number of shareholders and authorized representatives attending the meeting
represents 33% or more of the total number of votes. '

Trudmng hop cude hop triéu tap l4n thir hai khong di diéu kign tién hanh theo quy dinh tai ||
khoan 1 didu ndy thi Dai hoi dugc triéu tip 1in thir ba trong thoi han 20 ngay, ké tir ngay »
cudc hop 14n thix hai dy dinh khai mac. Trong truong hop nay, cuée hop cia DHDCD duge
tién hanh khong phu thude vao tong sb phiéu biéu quyét cia céc cd dong dw hop.

In case the second convened meeting is not eligible to proceed as prescribed in Clause |
of this Article, the General Meeting shall be convened for the third time within 20 days
from the date the second meeting is scheduled to be held. In this case, the General Meeting
of Shareholders is held regardless of the total number of votes of the attending
shareholders.

Quyén, nghia vu ctia cb déng va c4c bén tham gia Pai hdi; diéu kién, thé thirc tién hanh
Dai hoi trong céc trudng hop tai khoan 1, khodn 2 Didu niy vén ép dung va thyre hién theo
ndi dung tai Quy ché nay.

The rights and obligations of shareholders and parties participating in the General
Meeting; the conditions and procedures for conducting the General Meeting in the cases
specified in Clause 1 and Clause 2 of this Article shall still apply and be implemented in
accordance with the contents of this Regulation.

CHUGONG VII
PIEU KHOAN THI HANH

CHAPTER VII
IMPLEMENTATION PROVISIONS

Piéu 24. Diu khoén thi hanh.
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Article 24, Implementation provisions.

I;

Quy ché nay gdm 7 chwong, 24 DPiéu, ¢6 hiéu luc ngay sau khi Dai hdi bidu quyét théng
qua.

This Regulations consists of 7 chapters and 24 articles and takes effect immediately afier
the General Meeting votes to approve it.

Chu toa chiju trach nhi¢m diéu hanh Pai hoi theo Quy ché nay.

The Chairman is responsible for running the General Meeting according to these
Regulations.

Céac co dong hozic nguoi dai dién theo iy quyén va nhiing ngudoi tham du Pai hi ¢é trach
nhiém thyc hién cac quy dinh tai Quy ché nay.

Shareholders or authorized representatives and those attending the General Meeting are
responsible for implementing the provisions of this Charter.

M. PAI HQI PONG CO PONG
PHO CHU TICH
ON BEHALF OF GENERAL MEETING OF SHAREHOLDERS
VICE CHAIRWOMAN

“f cOPHAN \DY
= T) p

o\ KHA HOAN LARD
5, 2
%’”HG'H?J‘ cS

PINH THI NHAT HANH

22



CONG TY CO PHAN TAP DOAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap — Tw do — Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 02/2025/BC-HPQT TP. Ho Chi Minh, ngay &4 thdng 04 ndm 2025

Ho Chi Minh City, dated March <% 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
2024 REPORT ON OPERATION OF BOARD OF DIRECTORS

L PANH GIA HOAT PONG NAM 2024
2024 OPERATION REVIEW

1. Ve két qua hoat djng 2024
Regarding 2024 operation results

1.1. Téng quan vé thi treomg
Market Overview
Niam 2024, tinh hinh thé gidi tiép tuc dién bién phirc tap, nhanh va kho luong véi nhiéu rui
ro, bt én: canh tranh chién lugc giira cdc nude 16n dién ra ngay cing gay git, cing thing
dia chinh tri, xung dot quan sy leo thang & mét s6 quc gia tic dong dén hoa binh, &n dinh
trén thé gioi, 1am suy giam hé théng thuong mai, dau tur. sin xuat va tiéu diing. Mac du
véy, kinh té thé gidi c6 xu huéng phuc hdi, dang dn 6n dinh khi thuong mai hang héa toan
cAu dugc cai thign tr6 lai, 4p lyc lam phét gidm dan, didu kién tai chinh dang tiép tuc duge
ndi long. nguon cung lao dong gia tang.

In 2024, the world situation continued to evolve complexly, rapidly and unpredictably with
numerous risks and instabilities: increasingly fierce strategic compelition among major
powers, escalating geopolitical tensions and military conflicts in some countries, affecting
peace and siability in the world, weakening the (rade, investment, production and
consumption systems. However, the world economy is showing signs of recovery and is
gradually stabilizing as global trade in goods improves, inflationary pressures are
gradually decreasing, financial conditions are continuing lo loosen, and labor supply is
increasing.

Trong bdi canh con nhidu kho khin do tinh hinh chung cua thé gidi ciing nhw tac dong cua
thién tai, thori tiét eye doan, nhung kinh té Viét Nam trong nim 2024 van dang tiép tuc trén
da phuc héi, lam phét duge kiém soat 6n dinh, 14i suat duy tri mitc thép, tao tién d& cho céc
nganh, linh vye dat duoc nhiéu két qua kha quan, tao da ting trudng cho nhimg ndm sau.

Despite many difficulties resulting from the general situation of the world as well as the
impact of natural disasters and extreme weather, Vietnam's economy in 2024 was still on
the path of recovery; in addition, inflation was controlled stably, and interest rates
remained low creating the premise for industries and fields to achieve many positive results
as well as momentum for growth in the following years.

B#o cdo hoat dong ciia Hoi ddng quén tri niim 2024
2024 Report on operation of Board of Directors



1.2,

Thi trudmg bt dong san Viét Nam trong nam 2024 ¢6 nhidu déu hiéu khoi sic khi tién do
giai quyét cac tdn dong phap 1y duoc ddy manh hon (mac dit mién Bic va mién Trung van
ndi trdi hon mién Nam), cdng thém duge hd tro vé chinh sach vi mé, khién thanh khoan
trén thi trrong da tro lai, chu dau tu tung ra nhiéu san phdm bit dong san da dang trén thi
trudmg, cling nhw dua ra nhiéu chinh séch wu dai, chinh séch thanh toan linh hoat cho khach
hang. Cong hudng cung viée cac quy dinh ctua phap luét lién quan dén Iinh vuc bét dong
san méi duge ban hanh va 6 hiéu luc (Luét DAt dai, Luat Nha ¢ va Ludt Kinh doanh bat
dong san méi ¢ hiéu lye trong nam 2024) va nhitng ddu hiéu khoi sic cia thi truomg, ¢6
thé n6i nam 2024 1a nim béan 1& cho sy ting trudmg cua thi trudmg bt ddng san trong thoi
gian o1,

Vietnam's real estate market in 2024 showed numerous signs of improvement as the
progress of resolving legal issues is accelerated (although the North and Central regions
were still more prominent than the South) in combination with support from macro policies
resulting in the fact that the market liquidity has returned, and investors have launched
many diverse real estate products on the market and offered many preferential policies
and flexible payment policies for customers. Combined with the new legal regulations
related to the real estate sector being issued and taking effect (Land Law, Housing Law
and Real Estate Trading Law taking effect in 2024) and signs of market recovery, it can be
said that 2024 is a pivoial year for the growth of the real estate market in the coming time.
Két qua kinh doanh nam 2024

2024 Business results

Mic du thi trudng bit dong san tai Viét Nam da cé nhimg khoi sic dang ké vao nira cudi
nim 2024, tuy nhién thi trromg bat dong san phia bic van 12 noi dién ra cac hoat déng giao
dich bt dong san manh m&. Nhung bing nhimg nd lyec manh m& két hop véi nhimg chién
lwoe kinh doanh hiéu qua, linh hoat ma Hoi déng quan tri, Ban Téng Giam doc dé ra, dac
biét la su doan két ctia toan thé can bd nhan vién (“CBNV™), Cong ty C6 phan T4p doan
Khai Hoan Land (“Khai Hoan Land” hoéc “Tédp doan” hodc “KHG™) di va dang duy tri
hoat déng kinh doanh &n dinh, c6 su ting trudng tich cuc, kha quan hon so véi nam trude.
Although the real estate market in Vietnam has had significant improvements in the second
half of 2024, the Northern real estate market was still the place where strong real estate
transactions took place. However, thanks to strong efforts combined with effective and

flexible business strategies sel forth by the Board of Direciors and the Board of

Management, especially the solidarity of all employees ("EE."), Khai Hoan Land Group
Joint Stock Company ("Khai Hoan Land" or "Group" or "KHG") has been maintaining
stable business operations, with positive growth being more optimistic than the previous
year.
Theo d6, tdng két ndm 2024 Khai Hoan Land da dat dugc két qua kinh doanh nhur sau:
Accordingly, in 2024, Khai Hoan Land achieved the following business results:
PVT: Ty déng
Unit: Billion VND

Két qua Két qua So sianh nim 2024 véi
Nam 2023 | Nim 2024 nim 2023

Chi tiéu

Bio cio hoat dong cia Hoi t‘léng quan tri niam 2024
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Target 2023 2024 Comparison of 2024 and
Results Results 2023
Gia tri Ty 1€
Value Ratio
1. Doanh thu thuin
330,53 309,84 (20.69) (6,26%)
Net revenue
2. Lyi nhuén sau thué
25,32 54,63 29,31 115,39%
Profit after tax
3. Vén chii s hitu
5.165,21 5.219,83 54,62 1,06%
Equity

a) Cic yéu t6 tao nén sy khéi sic ciia TAp doan:

Factors contributing to the Group's success:

Péi mai manh mé trong hé théng kinh doanh ctia Tép doan: Trong nam 2024 vira qua, Tép
doan Khai Hoan Land d4 c6 su thay di tich cire trong co cdu t6 chire khi cdc cong ty thanh
vién cia Tap doan dwoc ning cao vai trd va gia tri thuong hiéu, dat dugc két qua kinh
doanh vé cling 4n tuong trong thdi gian ngén.

Strong innovation in the Group's business system: In 2024, Khai Hoan Land Group had
positive changes in its organizational structure when the Group's member companies
enhanced their roles and brand values, achieving exiremely impressive business resulls in
a short time.

Chién lwroc kinh doanh linh hoat: Tdp doan d& xéc dinh can c6 chién luge kinh doanh 14u
dai va thich nghi linh hoat theo sy bién dong lién tuc ctia thi truomg. Theo do, tuy theo timg
thoi ky va giai doan cua thi trudng ma Tép doan da c6 nhitng diéu chinh vé chién luoc kinh
doanh dé kip thi thich tmg véi bdi canh kinh t& néi chung, thi trromg bat dong san néi
riéng.

Flexible business strategy: The Group has identified the need for a long-term business
strategy and flexible adaptation to the continuous fluctuations of the market. Accordingly,
depending on each period and stage of the market, the Group has made adjustments 1o its
business strategy to promptly adapt to the economic context in general and the real estate
market in particular.

Duy tri hoat dong kinh doanh, chi trong phat trién di ngfi kinh doanh, chuén b phuong
an, phan tich ké hoach kinh doanh bam st thye té. Khuyén khich déi ngii kinh doanh tim
kiém tiép can khach hang tiém nang, danh gid thi truong khach quan va toan di¢n. Tir d6
¢O budc phat trién dot pha khi thi truong khai khic trong nim ti ép theo.

It maintained business operations, focused on developing the sales team, prepared plans,
and analyzed business plans closely following reality. It encouraged the sales team to seek
out potential customers and evaluate the market objectively and comprehensively.
Therefore, there would be a breakthrough development when the markel starts to recover
in the following year.

Bio cio hoat dong cia Hoi ddng quan tri nim 2024
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- Str dung hig¢u qua nguém lue tai chinh: Cung voi viée kiém soat, tiét kiém triét dé chi tiéu
nhir trong niim 2023, Tap doan cling ¢6 thém nhiéu bién phap sir dung hiéu qua nguon luc
tai chinh nhiim t8i wu hoat dong kinh doanh, dem lai hiéu qua sir dung vén.

Effective use of financial resources: Along with controlling and thoroughly saving
expenses as in 2023, the Group also had many measures lo effectively use financial
resources to optimize business operations, bringing about capital efficiency.

- Tiép tuc chon loc, hop tac phat trién, phan phdi cac dy n bat dong san & phan khic trung
va cao cdp cia cac doi tac, cac chu dau tur uy tin,

It continued to select, cooperate in developing and distributing real estate projects in the
mid- and high-end segments of reputable pariners and investors.

- Xay dung hé théng phan phéi, ddy manh tuyén dung, dio tao d¢i ngil chuyén gia quén Iy
dAu tur bt ddng san (K.1.9).

It built a distribution system, promoted recruitment and training of real estate investment
management experts (KIS).

- Kién toan bd méy nhén su ciia Tap doan. Tich cue va quyét liét trong viée tai co cdu lai bd
may nhan su cta Tap doan va cdc cong ty con theo hwdng tinh gon nhung dat hig¢u qua va
ning sut cao.

It strengthened the Group's human resources as well as actively and resolutely
restructuring the Group's and its subsidiaries' human resources in a streamlined manner
while achieving high efficiency and productivity.

- Néng cao uy tin va nhan dién thuong hiéu thong qua néng cép doi ngil va tang cudng do
pht trén truyén théng, CSR, ...

It enhanced reputation and brand recognition through team upgrade and increased media
coverage, CSR, efc.

- Tiép tuc 4p dung hiéu qua cong nghé thong tin vao hoat dong kinh doanh, quan 1y va diéu
hanh dé nang cao hiéu suét cong viéc. Tich hgp nén tang céng nghé nhim t6i wu héa hoat
dong van hanh théng qua cac website https://khaihoanland.vn, HROnline.

It continued to effectively apply information technology to business, management and

operations to improve work efficiency. Meanwhile, the Group integrated technology
platforms to optimize operations through websites. https://khaihoanland.vn, HROnline app.

b) Nhirng mat tich cwe di dat dwoc:
Positive aspects achieved:
Duy tri hoat dpng kinh doanh duoc én dinh, budc dau cho suw ting truéng tré lai
Maintaining stable business operations, the first step towards returning to growth

- Duy tri ndi lyc va hé thong quan Iy nhan su 6n dinh. Tép trung trau ddi k¥ nang can thiét
dé dAy manh phat trién ngudn nhan lyc tiém nang.
It maintained internal resources and a stable human resource management system and
focused on cultivating necessary skills to promote the development of potential human
resources.

Bdo cfo hoat dong ciia Hji dong quén tri nim 2024 4
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- Duy tri hoat dong kinh doanh én dinh ngay trong bdi canh thi trromg bét dong san con
nhiéu bién dong,
It maintained stable business operations even in the context of a volatile real estate market.
Kign toan bf mdy té chirc higu qua, mé rong hé théng kinh doanh:
Effectively strengthening the organization and expanding the business system:
Trién khai dinh huéng mai, trong nam 2024, Tép doan tién hanh kién toan bd may ctia hé
thong kinh doanh khi phén chia vai tro, chirc ning chinh ciia céc cong ty thanh vién trong
hé thong T4p doan, trong do:

Implementing the new orientation, in 2024, the Group strengthened the business system by
dividing the main roles and functions of member companies in the Group system,
including:

- Khai Hoan Land vén 1a don vi ndng c6t trong hé théng, ddy manh chién lugc gia tiang qu§

dt, nd lyc hoan thién c4c thi tuc phap 1y cta du 4n trén quy dat dang nim giir dé trién khai
déu tu cac duy an. Bén canh d6, Khai Hoan Land con tich cuc diy manh vai trd 1a Nha phat
trién dy 4n cling cde chii ddu tur 16n, ddng thivi tim thém cdc du 4n méi dé hop tac phét
trién.
Khai Hoan Land was still the core unit in the system, promoting the strategy of increasing
land funds, making efforts to complete legal procedures of the project on the land funds it
holds to implement investment projects. In addition, Khai Hoan Land also actively
promoted its role as a Project Developer with major investors, and sought new projects
for development cooperation.

- Tiép tuc duy tri h¢ théng san kinh doanh khéng c6é lwong ciing dé tip tuc phan phéi bat

dong san chién luge cho nhiéu dy 4n quy mé 16n trén thi trudng. Cong thém mang lu6i
phén phéi va tép khach hang chét long ké thira tir Khai Hoan Land, hé théng san nay dang
tiép tuc gia ting tiém luc va ngdy cang ning cao gid tri thuong hiéu trén thi truomg,
It continued to maintain the trading floor system without non-fixed salary to continue
distributing strategic real estate for many large-scale projects in the market. In addition
to the distribution network and quality customer base inherited from Khai Hoan Land, this
system has been continuing to increase its potential and increasingly enhance its brand
value in the market.

- Bén canh d6, Tép Doan d4 x4y dung hé théng san kinh doanh voi ché d¢ tra luong ctmg
"cao vugt mire", hd tro data khéch hang tir Marketing, chia sé hoa héng hép din. Hé thdng
san ndy da va dang khang dinh ning lyc kinh doanh hiéu qua khi lam nén hang loat thanh
tich 4n tuong tai nhiéu dy 4n ndi tiéng, so hiru lye lugng chuyén vién moéi gi¢i dong dao.
hting hau.

In addition, the Group has built a trading floor system with a "exceedingly high" fixed
salary regime, supported customer data from Marketing, and shared attractive
commissions. This trading floor system has been affirming its effective business capacity
by making a series of impressive achievements in many famous projects, possessing a large
and powerful force of brokerage specialists.

Bén canh vigc kién toan vai tro, chirc ning cua cc thanh vién, Tap doan ciing tiép tuc mo
rong hé théng kinh doanh théng qua viée khai trirong hang loat cac chi nhanh quy mo tép

Biio cio hoat dong cita Hoi dong qudn tri nim 2024 5
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trung tai cac quén, huyén, thanh phé tai Thanh phd Hoé Chi Minh va cac cdc tinh l4n cén dé
phat trién ddi ngii K.1.S (Khai Hoan Land Invesment Specialist) truyén thong cta Tép doan.
In addition to perfecting the roles and functions of its members, the Group also continued
to expand its business system through the opening of a series of large-scale branches in
districts, towns and cities in Ho Chi Minh City and neighboring provinces to develop the
Group's traditional K IS (Khai Hoan Land Invesiment Specialist) team.

Qua d6, Tap doan da dat duoc két qua rit dang ghi nhan khi thye hién mo rong hé thong
kinh doanh.

Thereby, the Group has achieved remarkable results in expanding its business sysiem.
Ddm bio tai chinh cho hoat djng dau tu, duy tri co ciu tai chinh véi mive ng vay thép:
Ensuring finance for investment activities, maintaining financial structure with low debt
level:

- Trong nim 2024, Khai Hoan Land d thue hién nhiéu hoat dong cau tric tai chinh nham
dam bao ngudn lyc tai chinh dé dau tur vao nhimg hoat dong, du 4n dugc danh gia cao vé
tinh hi¢u qua.

In 2024, Khai Hoan Land carried out many financial restructuring activities to ensure
financial resources to invest in activities and projecis that are highly appreciated for their
efficiency.

- Nguoén von huy dong ciing nhu thei gian trd ng duge cin d6i phi hop véi ngudn thu tir
viée kinh doanh cac dy 4n va dam béo cho tinh an toan, hop 1y trong co cAu tai chinh.
Mobilized capital as well as debt repayment period were balanced in accordance with
revenue from project operations while ensuring safety and rationality in financial
Structure.

- Tép doan da thuc hién co cdu tai san, ngudn vdn va chét lugng ng phai thu/ng phai tra ctua
Tap doan, nhiim tao ngudn luc, sirc bét cho sy phét trién ctia Tap doan trong thoi gian toi.
The Group has restruciured its assets, capifal sources and the quality of its

receivables/payables, in order to create resources and momentum for the Group's
development in the coming time.

Tidp tuc mé ring quy dit
Continuing to expand land funds

- Tiép tuc tim kiém va phit trién cdc quy dit tai TP.HCM va céc tinh 1an can nhu Ba Ria -
Viing Tau, Phu Quoc, Vinh Long, Long An, ...
It continued to seek and develop land funds in Ho Chi Minh City and neighboring provinces
such as Ba Ria - Vung Tau, Phu Quoc, Vinh Long, Long An, etc.

- Chon loc, hop tac véi cée chu ddu tu thong qua hinh thic lién két, hop tac phat trién du an,
M&A, ...
It selected and cooperated with investors through the form of association, project
development cooperation, M&A, eic.

- DPéy manh tién d6 hoan thién cdc thu tuc phap Iy va tién do xdy dung dé nhanh chdng dap
{mg du cac didu kién tiép tuc md ban san phdm theo quy dinh ctia phdp luat.

B:io ciio hoat dong ciia Hoi dong quan tri nim 2024 6
2024 Report on operation of Board of Directors



It speeded up the completion of legal procedures and construction progress to quickly meet
the conditions to continue selling products according to the provisions of law.

Cii thién moi triwong lam viée

Improving the working environment

Xéc dinh ngudn nhén su ludn 1a van dé cét 16i trong chién luge phat trién dai han cua Tap
doan. Do do, trong mt nim qua, Tép doan di khéng ngimg cai tién chét lwong hé théng
quan ly, dong thoi nang cao ning luc quan 1y ciia doi ngii lanh dao. Thudng xuyén bi
dudng - ning cao k¥ niing chuyén mén, chia sé kinh nghiém cho doi ngii nhan su ctia Tp
dodn thém vimg manh va phét trién vuot béc.

Identifying human resources is always the core issue in the Group's long-term development
strategy. Therefore, over the past year, the Group has continuously improved the quality
of the management system, while enhancing the management eapacity of the leadership
team. It regularly trained and improved professional skills, shared experiences to the
Group's human resources to become stronger and develop significantly.

Luon thye hién va tuéin thi cic quy dinh ctia phép ludt, ciing nhu hé théng quan 1y cta
nguoi lao dong. Tuyén truyén, gido duc, cip nhdp phap ludt dén ti toan bd CBNV Tép
doan.

It always implemented and complied with the provisions of the law, as well as the employee
management system. It also carried out propaganda, education, and update the law to all
employees of the Group.

BG tri nhén sy phit hop theo ning lue, chat lugng ngudn nhén lyc duge nang cao dam bao
dap (mg kip toc d6 tang truéng nhanh ctia Tép doan.

It arranged appropriate personnel according to capacity, improved the quality of human
resources to ensure meeting the rapid growth rate of the Group.

Tiép tuc dday manh cdc hogt dpng vi cong dong
Continuing to promote community activities

Dic biét, trién khai c4c hoat dong cong ddng, lan téa céc gia tri nhan vén ludn 1a st ménh
ma Tap doan theo dudi. Nam 2024, Tap doan tiép tyc diy manh cac hoat ddng thién nguyén
vi cong dong véi mong mudn chia s&, hd trg ngudi nghéo, tré em hiéu hoe, nhitmg ¢4 nhén
¢6 hoan canh kho khan, déng bao chiu thiét hai tir bio I, ..., ganh véc trédch nhiém cing
x& hoi. Tép doan da phdi hop véi nhiéu co quan nha nude, t6 chire chinh tri - x4 hoi dé
chire cac hoat dong thién nguyén véi sy hudng mg tham gia ctia dong dao can bd nhin
vién, tiéu biéu c6 thé ké dén nhu Tu sach Khai Hoan, Gian hang 0 ddng, Am tinh nhan 4i,
hd tro kip thoi, ting qua ngudi dan chiu thiét hai cia bao Yagi, .... Dac biét, Tap doan
khuyén khich cén bd nhan vién nang cao trach nhiém bdo vé moéi truong, thong qua céac
hoat dong vi m6i truong nhu nhat rac, don kénh, muong rach dang bj 6 nhidm rac thai, ...
trong chudi chwong trinh Hanh Trinh Xanh Khai Hoan Land.

In particular, implementing social activities and spreading humanistic values is the
mission that the Group always pursues. In 2024, the Group continued to promote volunteer
activities for the community with the desire to share and support the poor, studious
children, individuals in difficult circumstances, people affected by storms and floods, etc.,
to shoulder social responsibility. The Group has coordinated with numerous state
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2.1.

authorities and socio-political organizations to organize volunteer activities with the
participation of a large number of emplayee, typically including Khai Hoan Bookcase, (0
Dong Booth, Warm Love, timely supporting and giving gifis to people affected by Typhoon
Yagi, ete. In particular, the Group encouraged employees to enhance their responsibility
to protect the environment, through environmental activities such as picking up trash,
cleaning canals and ditches that are polluted with waste, etc. in the Khai Hoan Land Green
Journey program series.

Pédnh gia ciia HPQT

Assessment of Board of Directors

Pénh gi4 ciia HDQT vé hoat djng ciia Ban Tong Giam déc

Assessment of the Board of Directors on the operation of the Board of Management
Nam 2024 tiép tuc chimg kién sy nd lye, ¢b ging phat huy vai trd, trdch nhiém trong cong
tac quan 1y, didu hanh cta Ban Téng Giam déc khi khong ngimg dua ra nhiéu dé xuat, ké
hoach kinh doanh phit hgp véi tinh hinh nhidu bién dong ciia thi truong nhim thyc hign tét
céc chu truong, chién luge duge HPQT giao phé, timg bude nang cao ning luc diéu hanh
kinh doanh. Theo déanh gia cia HDQT, tit ca c4c thanh vién Ban Téng gidgm dbc da cd
géng hoan thanh tét chire trach ctia minh. Ban Téng Giam dbc da thuc hién hi¢u qua va
hop 1y cac nghi quyét, quyét dinh cia HDQT. Cht ddng, nghiém tic trong cdng viée, bim
sat voi tinh hinh thuc té dé tir d6 ¢6 nhitng giai phép, d& xudt phi hop v6i Nghi quyét cua
Dai hoi df)ng cd déng.

In 2024, it continued to witness the efforts and attempls to promote the role and
responsibility in management and operation of the Board of Management when constanily
making many proposals and business plans in line with the fluctuating market situation in
order to well implement the policies and strategies assigned by the Board of Directors,
gradually improving business management capacity. According to assessment of the Board
of Directors, all members of the Board of Management have tried to fulfill their
responsibilities well. The Board of Management has effectively and reasonably
implemented the resolutions and decisions of the Board of Directors. It was proactive and
serious in work, and closely followed the actual situation to have solutions and proposals
in line with the Resolution of the General Meeting of Shareholders.

Néi dung céc cong viéc Ban Téng Gidm déc di thuc hién nhu sau:

The contents of the work performed by the Board of Management are as follows:

Du¢i dinh hucrng HPQT, Ban Tng Giam déc da tuén tha, thuc hién t6t viée gidm sat cong
tac quan 1y, didu hanh. Ban Téng Giam ddc da trién khai hoat dong kinh doanh theo dinh
huéng chién lroce dai han, ddng thoi ning cao cdng tac quan 1y, quan tri rai ro va kiém soat
rui ro.

Under the direction of the Board of Directors, the Board of Management has complied
with and performed well the supervision of management and operations. The Board of
Management has implemented business operations according fo long-term strategic
orientation, while improving management, risk management and risk control.

Co cdu Ban Tdng Giam déc phu hop véi nhiém vu, dic diém cta Tép doan. Céc thanh vién
trong Ban Téng Gidm déc déu c6 trinh dd, ndng luc va phim chét, duge dao tao day du vé
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chuyén mén, am hiéu vé linh vuc dugc giao phu trach va di c6 nhidu ndm kinh nghiém
trong viée quan ly va diéu hanh.

The structure of the Board of Management are appropriate to the tasks and characteristics
of the Group. The members of the Board of Management are all qualified, capable and
qualified, fully (rained in expertise, knowledgeable in the assigned fields and have many
vears of experience in management and operation.

- Tong Gidm ddc ¢6 phan cong nhiém vu rd rang cho cdc Phé Téng Gidm dde va dinh ky
hang thang t6 chirc hop giao ban dé danh gia két qua thue hién cong viée trong thang va
dé ra ké hoach cong viéc cho ky (iép theo. Téng Giam dbc va cac Phé Téng Giam dbc déu
dap tmg céc nhiém vy mang tinh théch thire, doi hoi te dé nhanh chéng va sdu st khi thi
truong bién dong lién tuc.

The General Director has clearly assigned tasks to the Deputy General Directors and held
monthly meetings to evaluate the results of the work performed in the month and to set out
the work plan for the next period. The General Director and Deputy General Directors all
met the challenging tasks, requiring quick speed and close attention when the market is
constantly changing.

- Trién khai thuc hién tét cac Nghi quyét cia HDQT, Ban Téng Gidm déc da luén bam sat

Nghi quyét ciia HDQT, dinh ky mdi quy bao céo dénh gié tinh hinh kinh doanh ciia quy
trude va xiy dung ké hoach, giai phép cho quy tiép theo dé béo cdo HPQT; tudn thi diing
biéu 1¢ Tép doan, quy dinh ctia phap ludt. Bén canh viéc thao ludn, trao ddi tai céc cude
hop dinh ky va céc cude hop khéc ciia Ban Tong Giam déc, Hoi dong quan trj con thuong
xuyén trao déi nhitng théng tin khdc vé tinh hinh chién luge, két qua hoat dong kinh doanh,
vige trién khai nghi quyét Dai hoi ddng cb dong va muyc tiéu ma ai hdi ddng cb dong da
dé ra trong nam.
Implementing well the Resolutions of the Board of Directors, the Board of Management
has always closely followed the Resolutions of the Board of Directors, quarterly reported
to assess the business situation of the previous quarter and developed plans and solutions
for the next quarter to report to the Board of Directors; strictly complied with the Group's
Charter and legal regulations. In addition to discussing and exchanging at regular
meetings and other meetings of the Board of Management, the Board of Directors also
regularly exchanged other information on the strategic situation, business performance,
implementation of resolutions of the General Meeting of Shareholders and goals set by the
General Meeting of Shareholders for the year.

- Trong béi canh thj trudng bt dong san c6 nhidu bién dong, Ban Tong Giam dbc da thuc

hién t6t vai trd quan 1y, diéu hanh ctia minh, nd luc @ xut diéu chinh chién luoe kinh
doanh - to chire thue hién cac diéu chinh chién lwgc kinh doanh ma HDQT dé ra, thich tmg
v6i su thay doi cta thi trudng trong tirng giai doan.
In the context of the fluctuating real estate markel, the Board of Management has
performed its management and operation role well, made efforts to propose adjustments
to business strategies — organized the implementation of business strategy adjustments
proposed by the Board of Directors, and adapted to market changes in each period.

- Chi dgo va trién khai thuc hién m& rong hé théng kinh doanh vé c quy mé 13n chét luong,
thdng qua viéc nang cao vai tro cac thuwong hiu thanh vién cia Tap doan hay viéc thanh
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2.2.

1ap cée chi nhanh quy mé tép trung truc thude Tép doan. Ban Téng Gidm ddc di chi dong
trong viéc xdy dyng va phat trién hé thong san giao dich bét ddng san tép trung; chi dong
trong viée tiép can cic san pham mdi phit hop voi nhu cdu thi trudmg va bude dau cho thiy
da ¢6 chuyén bién 16t.

It directed and carried out the expansion of the business system in both scale and quality,
through enhancing the role of the Group's member brands or establishing centralized
branches under the Group. The Board of Management has been proactive in building and
developing a centralized real estate trading floor system; proactive in approaching new
products suitable to market needs and initially showing positive changes.

Kiém soat viéc chdp hanh va tuén thi céc nghia vu vé céng bé théng tin ctia Tap doan tai
S& Giao dich chimg khoan theo quy dinh ctia phép luat. Néng cao chit lugng cong téc to
chirc va quan ly Tép doan phu hop véi quy moé kinh doanh.

It controlled the implementation and compliance with the Group's information disclosure
obligations at the Stock Exchange in accordance with the law. It improved the quality of
the Group's organization and management in accordance with the business scale.

Hiéu rd nhirng thuén loi va khoé khin ciia Tap dodn nén Ban Téng Giam déc da linh hoat
trong viée diéu hanh cac hoat déng kinh doanh, ddng thoi da ban hanh cdc vin ban tai lidu
ndi bd theo tham quyén nham kieém soat hiéu qua moi hoat dong kinh doanh ctia Tép doan,
ban hanh cdc chinh séch thu hit khach hang; chinh sach luong thuoéng nhiam tao dong luc
cho nhén vién ning cao ning suat lam viéc, ...

Understanding the advantages and disadvantages of the Group, the Board of Management
has been flexible in managing business operations, and has issued internal documenis
within its authority to effectively control all business operations of the Group, issued
policies to attract customers, salary and bonus policies to motivate employees to improve
work productivity, efc.

Ban Tdng Giam déc ciing da phéi hop véi Cong doan chiam lo tot doi séng vét chét v tinh
than cho nhan vién Tap doan, cling nhu t6 chitc va trién khai cAc hoat dong ¥ nghia cho
CBNYV Tép doan.

The Board of Management has also coordinated with the Trade Union to take good care
of the material and spiritual life of the Group's employees, as well as organizing and
implementing meaningful activities for the Group's employees.

Pinh gid sw phdi hep giira HPQT, Ban Téng Gidm déc va Ban kiém soat
Assessment on coordination among the Board of Directors, the Board of Management
and the Board of Supervisors

HPQT, Ban Téng Giam déc va Ban kiém soat c6 sy phbi hop théng nhat, nhip nhang va
thuong xuyén. Cac bén luon nd luc dé lam t6t vai trd ctia minh, phat huy hiéu qua cla cong
tac phoi hop dé hudng téi muc tiéu chung 1a duy tri, phat trién hoat dong kinh doanh ctia
Tép doan.

The Board of Directors, the Board of Management and the Board of Supervisors have a
unified, smooth and regular coordination. All parties always strive to perform their roles

well, promote the effectiveness of coordination fo achieve the common goal of maintaining
and developing the Group's business operations.
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- Véi vai tro, nhiém vy, quyén han ctia minh, HPQT d4 tich cuc trong cdng téc quan tri, chi

dao va gidm sét st sao hoat ddng ctia Ban Tong Giam ddc, kip thoi ¢6 nhimg chién luoc,
chi dao giai quyét cac vdn dé phat sinh nhiim tao diéu kién cho cong tac diéu hanh ctia Ban
Téng Gidm déc duoe hiéu qua.
With its role, tasks and powers, the Board of Directors has been active in governance,
directing and closely monitoring the operation of the Board of Management, promptly
developing strategies and directing the resolution of arising issues to create conditions for
the Board of Management to operate effectively.

- Ban Tdng Giam dbc, Ban kiém soat tham gia cac budi hop HPQT theo yéu cdu dé nim bét
tinh hinh hoat dong kinh doanh cta Tap doan, kiém tra tinh hop 1y, trung thuc va mue do
cén trong trong quan Iy didu hanh hoat déng cua Tép doan.

The Board of Management and the Board of Supervisors attended meetings of the Board
of Directors as required to grasp the Group's business performance, verified the
reasonableness, honesty and level of prudence in the management and operation of the
Group's operations.

- Ban Tong Gidm ddc thudng xuyén theo ddi sat sao tinh hinh hoat dong kinh doanh, tai

chinh, vn hanh ctia T4p doan va kip thoi bdo cdo dé HDQT xem xét, dua ra cac chi dao,
chién luge phii hop. Dong thoi, Ban Téng Gidm dbe cling ¢6 nhiéu dé& xuét didu chinh
chién lugce kinh doanh phii hop véi timg giai doan.
The Board of Management regularly and closely monitored the Group's business, financial
and operational activities and promptly reported to the Board of Directors for
consideration and appropriate direction and strategies. Meanwhile, the Board of
Management also had many proposals to adjust business strategies fo suit each stage.

- HDQT, Ban kiém soét thyc hién gidm sat hoat dong tuan thu theo quy dinh ctia phap luat
va dicu 1¢ Tap doan dbi voi HOi ddng quan tri, Ban Téng Gidm déc trong viée quan 1y,
diéu hanh Tap doan.

The Board of Directors and the Board of Supervisors supervised the Board of Directors
and the Board of Management in their management and operation of the Group in
accordance with the provisions of law and the Group's charter.

- Ban kiém sodt thyc hién tbt cong téc gidm sat quy trinh t chirc Dai hoi ddng cb dong,
gidm sat thye hién cac ndi dung ctiia Nghij quyét di duge Dai hoi dong cb déng théng qua;
gidm st viéc ban hanh cac Nghi quyét, quyét dinh ctia HPQT, hoat déng didu hanh cia
Ban Téng Gidm déc. Bén canh d6, voi sy thay thé thanh vién Ban kiém soat c6 chuyén
mon vé ké toan, Ban kiém sodt di c6 sy ting cudng ning luc gidm sat, kiém sodt hoat dong
kinh doanh, hoat dong tai chinh va ndng cao nang luc quan 1y i ro.

The Board of Supervisors has performed well in supervising the process of organizing the
General Meeting of Shareholders, supervising the implementation of the contents of the
Resolutions approved by the General Meeting of Shareholders; supervising the issuance
of Resolutions and decisions of the Board of Directors, and the management operations of
the Board of Management. In addition, with the replacement of a member of the Board of
Supervisors with accounting expertise, the Board of Supervisors has enhanced its capacity
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to supervise and control business and financial operations and improve ils risk
management capacity.

- HDQT, Ban Tdéng Gidm dbc va Ban kiém soét phdi hop kiém tra tinh hinh tai chinh va céc
béo cdo tai chinh cta Tap doan dam bao tinh minh bach, phan anh hop ly va kip thai theo
quy dinh cta phap luét va quy dinh ngi by ctia Tap doan, nang cao loi ich c6 dong va cac
bén lién quan.

The Board of Directors, the Board of Management and the Board of Supervisors
coordinated to inspect the financial situation and financial reports of the Group fo ensure
transparency, reasonable and timely reflection in accordance with the provisions of law

and the internal regulations of the Group, enhancing the interests of shareholders and
stakeholders.

- HDPQT va Ban kiém soat phdi hop thuc hién kiém tra tinh hop 1y, hop phép, trung thuc
trong quan 1y, diéu hanh hoat dong kinh doanh; trong t6 chitc cong tc ké toan, thong ké
va lap bdo cdo tai chinh Tép doan.

The Board of Directors and the Board of Supervisors coordinated to inspect the
reasonableness, legality and honesty in the management and operation of business
operations and in the organization of accounting, statistics and preparation of financial
reports of the Group.

B4o cdo viée chwa thie hién phéat hanh c6 phiéu thwéng cho ngudi lao djng

Report on failure to issue ESOP to employees

Tai cude hop Pai hoi ddng cb dong thuomg nién nim 2024 duge t6 chie ngay 15/04/2024,
Dai héi dbng cb déng da thong qua Nghi quyét Dai hoi ddng ¢b déng thudong nién, trong
d6 c6 ndi dung thong qua phuong an phat hanh ¢ phiéu thudng cho ngudi lao dong.

At the 2024 Annual General Meeting of Shareholders held on April 15, 2024, the General
Meeting of Shareholders passed the Resolution of the Annual General Meeling of
Shareholders, including the content of approving the plan to issue ESOP to employees.
Tuy nhién, dé didu chinh phuwong 4n phat hanh, quy ché phat hanh va ké hoach phat hanh
cb phidu thuéng cho ngudi lao dong phit hop véi tinh hinh hoat dong ctia Tap doan, HDQT
van chua thyue hién phuong an phat hanh ¢6 phiéu thuéng cho ngudi lao dong.

However, in order to adjust the ESOP issuance scheme, regulations and plans to employees

in accordance with the Group's operating situation, the Board of Directors has not yet
implemented the plan to issue ESOP to employees.

HOAT PONG CUA HBQT

OPERATIONS OF THE BOARD OF DIRECTORS
Dinh gia chung

General assessment

Hoat déng ctia HPQT trong nam 2024 12 vin dua ra chién luge cho viée céu tric, mo rong
hé théng kinh doanh, giam sat, chi dao Ban Tbng Giam dbe chi trong thuc hién manh mé,
quyét lidt Nghi quyét ciia Dai hi dong cd dong thudmg nién nam 2024 ciing nhu dam béo
tht ca cac Nghi quyét, Quyét dinh, chi dao cia HPQT, Chi tich HDQT dugc thuc thi
nghiém chinh. Trong nam 2024, HPQT di t6 chirc 09 phién hgp va ban hanh cac nghi
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quyét dira trén s théng nhét ciia cac thanh vién HDQT. Ngoai ra, trong qud trinh diéu hanh
hoat dong kinh doanh, HDQT thudng xuyén trao doi va lay ¥ kién cdc thanh vién mét cach
dan chii, cong khai va c6 trach nhiém dé chi dao kip thoi, hd tro Ban Tong Giam doc hoan
thanh tét nhiém vu duoc giao. Trong d6, HDQT da:
The Board of Directors' operations in 2024 continued to develop sirategies for structuring
and expanding the business system, supervising and directing the Board of Management
to focus on strongly and resolutely implementing the Resolution of the 2024 Annual
General Meeting of Sharcholders as well as ensuring all Resolutions, Decisions and
directions of the Board of Directors and the Chairman of the Board of Directors to strictly
implement. In 2024, the Board of Directors held 09 meetings and issued resolutions based
on the consensus of the Board of Directors' members. In addition, in the process of
operating business operations, the Board of Direcitors regularly exchanged and consulted
with members in a democratic, public and responsible manner to prompily direct and
support the Board of Management to successfully complete assigned tasks. In particular,
the Board of Directors has:

- Tuén thu cée quy dinh phap ludt hién hanh lién quan dén quan trj Tap doan va céng bd
thong tin day di, ding han vé tinh hinh hoat dong kinh doanh cho ¢b déng, co quan quan
1y va céc bén lién quan dua trén co s& minh bach, chinh xéc, kip thoi;

Complied with current legal regulations related to corporate governance and disclose full
and timely information on business operations to sharcholders, management authorities
and stakeholders on the basis of transparency, accuracy and timeliness,

- Chi tri, chi dao va tb chirc hop Dai héi dong ¢b dong thudng nién 2024 thanh cong vao
ngay 15/04/2024,

Chaired, directed and successfully organized the 2024 Annual General Meeting of
Shareholders on April 15, 2024,

- Té chire, chi dao thuc hién nghiém tic ché d6 Bdo céo tai chinh nim, Béo cdo tai chinh
gifra nién do;
Organized and strictly directed the implementation of the annual financial reporting and
mid-year financial reporting regime;

- Giam sat viéc thuc hién céc nghi quyét cuia Pai hoi ddng c6 dong, HPQT di duge ban
hanh; kiém tra hoat dong diéu hanh cta Ban Téng Giam dbe trong hoat dong kinh doanh;

Supervised the implementation of resolutions issued by the General Meeting of
Shareholders and the Board of Directors; inspected the operations of the Board of
Directors in business operations,

- Tang cudng giam sat viéc phong ngtra rii ro va thye hién tuan thu cua Tép dodn;
Strengthened supervision of risk prevention and compliance of the Group;

- Tang cudmg gidm sat cac hoat dong truyén théng va cong bb théng tin dam bao tinh minh
bach, chinh xéac va kip thoi.
Strengthened supervision of communication activities and information disclosure lo ensure

transparency, accuracy and timeliness.

Thi lao, chi phi hoat djng va cac lgi ich khac caa HDQT
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Remuneration, operating expenses and other benefits of the Board of Directors

Thue hién Nghi quyét Dai héi dong c6 dong thudong nién nam 2024 da dugce thong qua,
HPQT da chi tréa thi lao cho HPQT véi tong s6 tién 12 825.000.000 VND (khéng phat sinh
chi phi hoat dong, céc lgi ich khac cho HPQT). Trong do, thi lao cta timg thanh vién
HPQT nhu sau:

In order to implement the Resolution of the 2024 Annual General Meeting of Shareholders,
the Board of Directors has paid remuneration to the Board of Directors with a total amount
of VND 825,000,000 (no operating expenses or other benefits for the Board of Directors).
In which, the remuneration of each member of the Board of Directors is as follows:

STT Ho va tén Chirc danh Th lao Ghi chi
No. Full name Title Remuneration Note
(VND)
" . Cha tich HBQT
1 | Nguyén Khai Hoan 240.000.000
Chairman of BOD
Ph6 Chu tich HBQT
BOD
. Théanh vién HDQT
3 | Pham Thi Minh Phu 120.000.000
Member of BOD
3 Thanh vién HDQT
4 | Tran Manh Toan 120.000.000
Member of BOD
_ Théanh vién HBQT
5 | Pham Thi Hoa 120.000.000
Member of BOD
Mién nhiém
Thanh vién HBDQT
6 | Phing Quang Hai % 35.000.000 mgay
Member of BOD Dismissed on
15/04/2024
Tong céng/ Total 815.000.000

C#c cude hop va nghi quyét ban hanh cia HPQT trong nim
Meetings and resolutions issued by the Board of Directors during the year

- Nam 2024, HDQT thudmg xuyén td chirc céc cude hop dinh ky va bat thuong nham kip
thoi dua ra cac dinh htrémg, chi 05@0 diéu hanh hoat dong kinh doanh ctia T4p doan dya trén
Nghi quyét ctua Dai hdi dong cd dong thuomg nién nam 2024,
In 2024, the Board of Directors regularly held regular and extraordinary meetings to

prompily provide directions and guidances for the Group's business operations based on
the Resolution of the 2024 Annual General Meeting of Shareholders.

- Céc thanh vién HDQT da tham du 09 cude hop va quyét dinh théng qua céc Bién ban/Nghj |
quyét lién quan dén hoat dong ctia Tap doan duge ban hanh trong nam.
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Members of the Board of Directors attended 09 meetings and decided to approve the
Minutes/Resolutions related to the Group's business operations issued during the year.
Chi tiét vé cic cube hop, Quy Cé dong/Nha ddu tu vui long xem Phu luc s6 01 dinh kém
Bdo cdo nay hoge tgi Bdo cdo thudng nién nam 2024 dugc dang tai trén website cua Tdp
doan: hitps://khaihoanland vn/guan-he-co-done.

For details of the meetings, Shareholders/Investors please see Appendix No. 01 attached
to this Report or the 2024 Annual Report posted on the Group's website:
htips.//khaithoanland viw/quan-he-co-dong.

Béo cdo vé giao dich véi céc bén lién quan

Report on transactions with related parties

Trong nam 2024, khéng phat sinh giao dich giira T4p doan, ¢dng ty con, cong ty do Téap
doan ndm quyén kiém soét trén 50% tré 18n vén didu 18 véi thanh vién Hoi déng quan tri,
Téng Gidm dc, ngudi didu hanh hanh khac ctia doanh nghiép va nhitng ngudi ¢6 lién quan
ciia d6i twong do; giao dich gitta Tép doan vdi cong ty trong dé thanh vién Hoi déng quan
tri, Tong giam ddc, ngudri diéu hanh khéc ctia doanh nghiép 14 thanh vién sang ldp hodc la
ngudi quéan ly doanh nghiép trong thoi gian 03 nam gan nhét trude thoi diém giao dich.

In 2024, there was no transactions among the Group, subsidiaries, companies in which the
Group controls 50% or more of the charter capital with members of the Board of Directors,
CEO, other executives of the enterprise and related persons of such entity; transactions
between the Group and companies in which members of the Board of Directors, CEO,

other executives of the enterprise are founding members or managers of the enterprise
within the 3 most recent years prior to the time of the transaction.

Hoat djng ciia Thanh vién dc 1ip HPQT va két qua danh gia ciia Thanh vién dée
lap vé hoat djng ciia HPQT
Hoat dong ciia Thanh vién doc lip HPQT:
Operations of Independent Members of the Board of Directors and the assessment
results of the Independent Members on the operations of the Board of Directors

- Thanh vién dgc 1dp HPQT ludn tham gia cac cudc hop HDQT @& hoach dinh, phan bién,
kiém sodt muc tidu, ké hoach kinh doanh, g6p ¥ céc quy ché, chinh sdch van hanh nhim
dam bao loi ich chung ctia Tap doan.
Independent members of the Board of Directors always attended the Board of Direciors
meetings fo plan, review, control business goals and plans, and contribute to regulations
and operating policies lo ensure the common interests of the Group.

- Nhaén dién céc diém chua hoan thién vé quan trj doanh nghiép va c6 nhitng phan hdi, kién
nghi cac gidi phap cho HDQT.
It identified shortcomings in corporate governance and provided feedback and
recommendations for solutions to the Board of Direciors.

- Tryc tiép trao déi, gidgm sat HDQT, Ban Téng Giam ddc dé dwa ra kién nghi trong viée
quén ly, diéu hanh hoat d6ng kinh doanh trong Tép doan.
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It directly discussed and supervised the Board of Directors and the Board of Management
io make recommendations on the management and operation of business operations in the
Group.

- Giam sat cac don vi trong Tap doan thyc hi¢n viée tuan thu cac quy dinh cta phap ludt,
didu 1& Tép doan, Quy ché ndi bd vé quin tri cong ty.
It supervised units within the Group to comply with legal regulations, Group's charter,
and internal regulations on corporate governance.

- Kiém tra, danh gié bao céo tai chinh ciia Tap doan va céc cong ty con. Gidm sat, danh gia
viée tudn thu quy dinh vé quan tri céng ty cla cic cOng ty con.
It checked and assessed the financial statements of the Group and its subsidiaries;
monitored and assessed the compliance with corporate governance regulations of
subsidiaries.

- Danh gia viéc thue hién cac muc tiéu kinh doanh cta Téap doan.
It assessed the implementation of the Group's business objectives.
Két qué ddnh gié ciia Thanh vién dgc lgp vé hogt djng ciia HPQT:

Assessment results of the Independent Members on the operations of the Board of
Directors

Hoat dong ctia HDQT va Ban Tong Giam dbc trong nim 2024 da duorc 0 chie, trién khai
tudn thi theo Piéu 1é ctia Tap doan, Quy ché té chire va hoat dong cua HDQT va phu hop
cic quy dinh phdp luat hién hanh, thuc hién ddy du cée ndi dung tai Nghi quyét cia
DHDCDP va cic ndi dung duge DHDCD thong qua, cu thé:

The operations of the Board of Directors and the Board of Management in 2024 were
organized and implemented in compliance with the Group's Charter, the Regulations on
organization and operation of the Board of Directors and in accordance with current legal
regulations, fully implementing the contents of the Resolution of the General Meeting of
Shareholders and the contents approved by the General Meeting of Shareholders,
specifically:

- Céc vén d& thudc quyén han va nghia vu ciia HDQT theo quy dinh tai Piéu 153 Luat doanh

nghiép 2020 va tai Diéu 18 Tap doan, HDQT d4 t6 chire cic cude hop xem xét, thong qua
va ban hanh cac quyét dinh lam co so: (i) trién khai cong tac quan ly. diéu hanh va kiém
sodt hoat dong Tép doan, (ii) bao cao PHPCD theo ding nhiém vu duoc giao.
Regarding issues within the authority and obligations of the Board of Directors as
prescribed in Article 133 of the Law on Enterprises 2020 and the Group's Charter, the
Board of Directors held meetings to review, approve and issue decisions as a basis for: (i)
implementing the management, operation and control of the Group's operations, (ii)
reporting to the General Meeting of Shareholders in accordance with the assigned tasks.

- Theo ké hoach hoat ddng ctia HDQT niim 2024, ngoai viéc chua thue hién phwong én phat
hanh c6 phiéu thuéng cho ngudi lao dong ra thi cac cong viée cia HPQT da thuc hién
trong nim 2024 tap trung diing theo Nghi quyét ciia Dai h¢i ddng cé ddng va tuan thi Diéu
1¢ Tap doan, Quy ché quan tri va cae thong 1& chudn muc vé quan tri Tap doan.
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According to the Board of Directors' 2024 operation plan, in addition to not implementing
the plan to issue ESOP to employees, the Board of Directors' work in 2024 focused on
complying with the Resolution of the General Meeting of Shareholders and complying with
the Group's Charter, Governance Regulations and standard practices on Group
governance.

- Céc cudc hop cua HPQT da dugc triéu tip va thuc hién véi lich trinh cu thé, chuén bi tai

ligu chu déo, theo diing cac nguyén tiic. Noi dung cac cude hop duoc céc thanh vién HDQT
thao luén, phan bién, dénh gia ddy di va cin trong dé dua ra nhimg dinh huéng, giai phap
t6t nhét cho T4p doan.
The meetings of the Board of Directors were convened and conducted with specific
schedules, carefully prepared documents, in accordance with the principles. The content
of the meetings was discussed, commented on, and assessed fully and carefully by the
members of the Board of Directors to provide the best directions and solutions for the
Group.

- Céc vén dé lién quan dén chién luge kinh doanh, chién luoc tai chinh, van hoa doanh
nghiép, xdy dung hé théng quan 1y, ... déu dugc thao luin, kiém sodt mot cach chit ché
gitta HDQT va Ban Téng gidm dbc.

Issues related to business strategy, financial strategy, corporate culture, management
system development, etc. were all discussed and closely controlled between the Board of
Directors and the Board of Management.

- Qud trinh thyc thi hoat dong ctia Tap doan duge dién ra theo quy ché phin quyén rd rang,

luén duge phén tich, nhan dién rui ro mot cach kip thoi nhim dam bao su én dinh, an toan.,
tudn thi theo quy dinh cua phép ludt ciing nhu dat dugce ké hoach do HPQT va Dai hoi
dong cb dong da dé ra.
The Group's operations were carried out according to a clear decentralization regime, and
risks were always analyzed and identified promptly to ensure stability, safety, compliance
with legal regulations, and achieve the plans set forth by the Board of Directors and the
General Meeting of Shareholders.

- Tét ca thanh vién HDQT déu c6 tinh thn trdch nhiém su sic, tinh chuyén nghiép cao. Do
do, trach nhiém dugc phén céng trong viée bao vé loi ich ciia Tap doan rét rd rang va vide
thye hién vai trd ctia mdi thanh vién déu cin trong.

All members of the Board of Directors have a deep sense of responsibility and high
professionalism. Therefore, the assigned responsibilities in protecting the Group's
interests were very clear and each member performs their role carefully.

- Céc thanh vién HDQT tich cire tham gia ciing Ban Téng gidm dbc xiy dung vin héa doanh
nghiép, 14y nguén nhan luc 1 trung tim cila phat trién bén vimg.
Members of the Board of Directors actively participated with the Board of Management in
building corporate culture, taking human resources as the center of sustainable
development.

- HDQT da dé xuét nhidu giai phap hiéu qua, kip thoi dé gitip Ban Tong Gidm dée vuot qua
mt s6 thach thirc trong qué trinh didu hanh T4p doan, thuc hién t6t viéc giam sét va kiém
sodt d¢ dam bao tidu chi tuin thi phap ludt ma Tap doan tuyét dbi ton trong.
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The Board of Directors has proposed many effective and timely solutions to help the Board
of Management overcome a number of challenges in the process of operating the Group,
effectively implementing supervision and control to ensure the legal compliance criteria
that the Group absolutely respects.

- HDQT da tham gia ciing Ban Téng Giam dbc trién khai cac hoat ddng nham xéy dung van

héa ciia doanh nghiép. Théng qua cac phuong phép sang tao, HDQT da thyc hién tot vai
trd déng hanh xdy dyng cac gia tri bén vimg cho doanh nghiép trong chién luge cia Tép
doan trong giai doan 2021 - 2026.
The Board of Directors has joined the Board of Management in implementing activities o
build corporate culture. Thanks to creative methods, the Board of Directors has performed
well in ilts role as a companion in building sustainable values for the business in the
Group's sirategy for the period 2021 - 2026.

- Khoéng phat hién trudmg hgp nao HDQT c¢o6 vén @ thiéu trung thuc hoiic xung dot loi ich
vai Téap doan.

No cases of dishonesty or conflict of interest with the Group were detected by the Board of
Directors.

Ciic tiéu ban thuge HPQT: Tép doan chua thanh 1ap tiéu ban thude Hoi déng quan tri.
Subcommittees of the Board of Directors: The Group has not established a subcommittee
under the Board of Directors.

Pao tao vé quén tri doanh nghiép

Training on Business Administration

Tap doan khuyén khich va tao diéu kiénﬁ dé céc thanh vién Hoi dong quan tri, thanh vién
Ban Téng Giam ddc, thanh vién Ban kiém soat, Thu ky tip doan, céc can bd quan Iy va
Ban Tro 1y tham gia cac khoa dao tao, h¢i thao vé quan tri doanh nghiép.

The Group encourages and facilitates members of the Board of Directors, members of the
Board of Management, members of the Board of Supervisors, the Group Secretary,

managers and assistants to participate in training courses and seminars on corporate
governance.

Thuong xuyén cdp nhét thong tin quan tri ti wru, tmg dung cong nghé thong tin vao quan
trj n6i bd nhim ting hiéu qua van hanh cua Tép doan.

Regularly update optimal management information, apply information technology to
internal management to increase the Group's operational efficiency.

Tinh hinh phét hanh trii phiéu trong nim 2024

Bond issuance in 2024

Théng 04/2024, trude bién déng cua thi trudmg néi chung va nganh bét dong san noi riéng
Tap doan da théng qua viée kéo dai ky han géi tréi phiéu KHGH2123001 gia tri 300 ty
ddng toi thang 04/2025.

In April 2024, facing fluctuations in the market in general and the real estate industry in

particular, the Group approved the extension of the term of the KHGH2123001 bond
package worth VND 300 billion to April 2025.
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III.

Théang 06/2024, Tap doan da phat hanh thanh cong géi tréi phiéu KHGH2328001 gia tri
250 ty ddng ky han 5 nam, dugc trién khai dva trén Nghi quyét sé 06/2023/NQ-HPQT
ngdy 28/09/2023 ciia HDQT vé viéc phat hanh trai phiéu riéng 1é (trai phiéu khong chuyén
dbi, khong kém chimg quyén c6 bao dam 14 béo lanh thanh ton cita tb chire tin dung, dugc
chao ban riéng 1¢ voi tong gia tri t6i da 1a 840 ty ddng).

In June 2024, the Group successfully issued the KHGH2328001 bond package worth VND
250 billion with a term of 3 years, implemented based on Resolution No. 06/2023/NQ-
HDOQT dated September 28, 2023 of the Board of Direciors on the issuance of private
bonds (non-convertible bonds, without warrants, secured by a credit institution’s payment
guarantee, offered privately with a maximum total value of VND 840 billion).

Thang 12/2024, Tap doan d& hoan tit mua lai truée han 20% sb luong trai phiéu
KHGH2123001 dang luu hanh, twong dwong s tién mua lai trude han 1a 59,99 t¥ dong;

In December 2024, the Group completed the early buyback of 20% of the outstanding
KHGH2123001 bonds, equivalent fo the early buyback amount of VND 59.99 billion;

Bén canh d6, cudi nim 2024, Tap Dodn d4 hoan tt viéc mua lai trude han mét phin goi
tréi phiéu KHGH2123001 v6i s6 tién 59,999 ty déng. DAu nam 2025, Tap Doan da mua lai
trude han toan b tréi phiéu con lai ciia goi trai phiéu KHGH2123001 véi s6 tidn 240,001
ty dong (théng qua 3 dot mua lai trude han vao thang 1, thiang 2 va thing 3 nim 2025).
Qua d6 cho thiy Tap doan luén cé nhirng giai phap tai chinh hi¢u qua cling nhu luén dam
bao ngudn vén cho viéc phat trién trong cac giai doan tiép theo.

In addition, at the end of 2024, the Group completed the early buyback of a part of the
KHGH2123001 bond package with an amount of VND 59,999 billion. In early 2025, the
Group bought back all remaining bonds of the KHGH2123001 bond package with an
amount of VND 240,001 billion (through 3 early buybacks in January, February and
March 2025). This shows that the Group always has effective financial solutions as well
as always ensures capital for development in the next stages.

KE HOACH, PINH HUONG CHIEN LUQC CUA HPQT NAM 2025

PLAN AND STRATEGIC ORIENTATION OF THE BOARD OF DIRECTORS IN
2025

Trong nam 2025, HDQT vén chi truong dé ra cac muyc tidu, chién luge phit trién Tép dodn
theo hudng gia ting quy mé tdp trung va dam bao hi¢u qua cao trong hoat déng kinh doanh
trén co so kiém soat va han ché céc rii ro kinh doanh theo dinh hudng chién luoc kinh
doanh 05 ndm cia Tap doan tir nim 2021 dén nim 2026. Qua d6, duy tri hoat dong kinh
doanh dugc on dinh, chuén bi ngudn lyc, tao tién dé dé phét trién vuot bac trong thai gian
téi:

In 2025, the Board of Directors still advocates setting out the Group's development goals
and strategies lowards increasing the scale of concentration and ensuring high efficiency
in business operations on the basis of controlling and limiting business risks according to
the Group's 5-year business strategy from 2021 to 2026. Thereby, it maintains stable
business operations, prepares resources, and creales a premise for outstanding
development in the coming time:

K& hoach kinh doanh:
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Business plan:

Tang truémg doanh thu va lgi nhuédn tren vi thé méi véi ede chinh sach linh hoat va phu
hop; dong thor, tao ra dong tién déu va 6n dinh dé Tép doan timg budc duy tri vi thé 1a Nha
phit trién dy 4n va Moi gioi bat dong san hang déu thi trudng.

Increase revenue and profit in a new position with flexible and suitable policies;
meanwhile, create a steady and stable cash flow so that the Group may gradually maintain
its position as a leading Project Developer and Real Estate Broker in the market.

Miing phén phéi/moi gidi bt dong sin:
Real estate distribution/brokerage sector:

Duy tri hgp tc ¢6 chon loc véi céc chu dau tu uy tin trong va ngoai nudc nhu Vinhomes,
Masterise Homes, KeppeLand, T&T Group, GS E&C, Gamuda Land, Capitaland, Phu
Long, Khang Dién, Kusto Home, . . dé phan phdi cac phén khiic san phéam chat lugng dén
khach hang va déi tac ctia Tép doan Déng thoi, mé rong hé thong san phan phdi trén ca
nude dé phuc vu cho hoat dong ban hang véi cac chu dAu tu 16m trén toan quéc.

Maintain selective cooperation with prestigious domestic and foreign investors such as
Vinhomes, Masterise Homes, KeppeLand, T&T Group, GS E&C, Gamuda Land,
CapitaLand, Phu Long, Khang Dien, Kusto Home, eic. to distribute quality product
segments to the Group's customers and pariners, and expand the distribution floor system
nationwide to serve sales operations with major investors nationwide.

Mang tw phit trién (chii dau tu):
Self-development sector (investor):
Tiép tuc hoan thién cac thu tuc phép 1y @é trién khai céc du an cua Tép doan trén quy dat

hon 1.000 ha tai Thanh phé H6 Chi Minh, Long An, Phu Québc, Ba Ria - Viing Tau, Vinh
Long, ...

Continue to complete legal procedures to implement the Group's projects on a land funds
of more than 1,000 hectares in Ho Chi Minh City, Long An, Phu Quoc, Ba Ria - Vung Tau,
Vinh Long, elc.

Ming hop tdc pht trién:

Development cooperation sector:

Tiép tuc hop tac phét trién véi cac tép doan, chu dAu tu danh tiéng, uy tin dé trién khai cac
du 4n ¢6 quy mé 16n tai nhidu tinh thanh trén ca nude.

Continue to cooperate with reputable and prestigious corporations and investors to
implement large-scale projects in many provinces and cities across the country.

Theo 6. Tp doan tiép luc hop tac vi cac chi diu tw ¢6 quy dét 16n, tiém ning d€ lam
don vi phat lrién du 4n nhdm phéat huy thé manh 1a nha phat trién dy 4n ctia minh, cling nhur
dem lai ngudn hang, ngudn thu, loi nhuan cao. Dong thoi, Ta]:: doan tip trung thuc hién

mua si cdc san phdm tai cdc dy an tiém ning dé béan 1¢/chuyén nhirgng lai nhim mang lai
nguon doanh thu, lgi nhuén 16n.

Accordingly, the Group continues to cooperate with investors whose large and polential
land funds to become praject developers in order to promote ils strengths as project
developers, and bring in high sources of goods, revenue and profits. While, the Group
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Jocuses on purchasing wholesale products at potential projects for retail/transfer to bring
in large sources of revenue and profits.

Truyén théng thwong hiéu:

Brand communication:

Tiép tuc quang ba va phat trién thuong hiéu Khai Hoan Land ngay cang rong khép, trong
d6 xay dung thuong hiéu vé d6i ngii K.I.S (Khai Hoan Land Investment Specialist) -
Chuyén gia quan 1y dau tu bit dong san, nhim gia ting nhén dién thwong hiéu Khai Hoan
Land trong nganh bat dong san ciing nhw mirc d6 nhan dién cd phiéu KHG trén san giao
dich chimg khoan Viét Nam.

Continue to promote and develop the Khai Hoan Land brand more and more widely,
including building the brand of the K.I.S team (Khai Hoan Land Investment Specialist) -
Real estate invesiment management experts, to increase the recognition of the Khai Hoan
Land brand in the real estate industry as well as the recognition of KHG shares on the
Vietnam Stock Exchange.

Bén canh dé. Tap Poan ciing chi trong truyén thong, quang ba cc thuong hiéu thanh vién,
hé thong san khéng luong, hé théng san ¢6 luong cimg, nhim gia tang 43 nhan dién thuong
hiéu, thu hut nguén ngén su; qua do, timg budc ning cao gia tri thuong hi¢u Khai Hoan
Land.

Moreover, the Group also focuses on communication and promotion of member brands,
non-salary floor systems, and fixed-salary floor systems, to increase brand awareness and

attract human resources, thereby, it gradually enhances the brand value of Khai Hoan
Land.

Hg¢ thong quin Iy, by mdy nhén sy:

Management system, human resources:

Tiép tuc kién toan hé théng quén Iy, kinh doanh:

Continuing to improve management and business systems:

Tiép tuc thuc hién kién toan hé thong quan 1y theo huwémg chuyén nghiép va bén vimg. Duy
tri Ban T-:“Sng Giam débe, Ban kiém soat vai so lugng nhén sy pht hgp dé quan 19, vin hanh
v kiém sodt xuyén subt; dam bao sy minh bach, cong bing va duge quan tri rid ro chit
ché.

Continue lo professionally and sustainably improve the management system. Maintain the
Board of Directors and Board of Supervisors with appropriate personnel to manage,
operate and conirol throughout; ensure transparency, fairness and strict risk management.
Ap dung céng nghé vao hé thong quan 1y va ban hang dé duy tri hoat dong xuyén suét, dap
tng nhu cau ciia khach hang va sur phét trién khong ngimg ctia Tap doan.

Apply technology o management and sales systems to maintain continuous operations,
meet customer needs and the Group's continuous development.

Song song véi viée dao tao ngudn nhén s hing hiu va 16n manh vé sb luong, vimg manh
vé chét lugng, trong ndm 2024, Tap doan tiép tuc gia ting quy moé nhén sy thong qua viéc
mé& rong hé thong kinh doanh, thanh 1dp méi céc chi nhanh ¢6 quy mé tap trung trai dai
khéip céc tinh thanh trén ca nudc.
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In parallel with training a large and growing human resource in quantity and strong in
quality, in 2024, the Group will continue to increase ils human resource scale through
expanding its business system and establishing new branches with concentrated scale
spread across provinces and cities across the couniry.

Bén canh do, Tép Doan tiép tuc kién toan, md rong hé thong kinh doanh huéng dén muyc
tidu xdy dyng hé sinh thai vitng manh, phat huy ding chirc néng va cdng huong sirc manh
téng hoa ctia cdc cong ty thanh vién.

In addition, the Group continues to improve and expand its business system towards the
goal of building a strong ecosystem, promoting the proper functions and resonating the
combined strength of member companies.

Xay dung dao rgé chuyén moén by mdy nhin sy doanh nghiép:
Building professional training for corporate human resources:

Thuong xuyén td chire cac chuong trinh dao tao hoi nhap vin héa cho nhéan vién trong Téap
doan, tap trung vao cac chuong trinh dao tao va phat trién ning lyc cho doi ngii ngubn nhan
luc theo dinh ky; thuong xuyén kiém tra giam sat, bao cdo két qua dao tao chuyén maon,
nghiép vu theo timg vi tri. Tir 6 gitip doi ngit CBNV thay dbi tu duy, phat trién ning lyc
ban than.

Regularly organize cultural integration training programs for employees in the Group,
focusing on training programs and capacity development for human resources
periodically; regularly monitor and report on professional and technical fraining results
for each position. Thereby, it helps employees change their mindset and develop their own
capacity.

XAy dung vin héa doanh nghiép:

Building corporate culture:

Tiép tuc lan toa va phét trién vén hoa doanh nghiép trén nén tang “van hoa doc” — vin héa
dic trung cta Tap doan ciing nhu d& cao tinh thén trach nhiém vi sy phét trién chung ctia
cong dong thong qua chudi chuong trinh “Ti sach Khai Hoan” nham hudng téi nhimg gia
trj phat trién bén vimg, gop phin thay dbi tu duy, phét trién ning lue ctia doi ngli CBNV
trong Tdp doan.

Continue to spread and develop corporate culture on the basis of "reading culture” - the
typical culture of the Group and promote the sense of responsibility for the common
development of the community through the "Khai Hoan Bookcase" program series aiming
at sustainable development values, contributing to changing the mindset and developing
the capacity of the Group's staff-

Pdng thoi, véi su chung tay ciia toan thé can b nhén vién, Tap doan tiép tuc hinh thanh
va phat trién van hod tuong than tuong 4i, vi cOng déng, vi méi truomg théng qua cac
chwong trinh gitip d&, hd tro ngudi ngheo, tré em hiéu hoc. nhitng c4 nhin c6 hoan canh
khé khin, chudi chuong trinh Hanh trinh xanh Khai Hoan Land, ...

At the same time, with the cooperation of all employees, the Group continues to form and
develop a culture of solidarity for the communily and for the environment through
programs fo help and support the poor, studious children, individuals in difficult
circumstances, the Khai Hoan Land Green Journey program series, elc.
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Trén trong kinh bao céo Dai hdi dong cé déng./.
Respectfully report to the General Meeting of Shareholders./

/TM. HOQI DPONG QUAN TRI
PHO CHU TICH '
40 BEHALF OF THE BOARD OF DIRECTORS

CONG TY
cO PHAN
TAP DOA

KHAT HOAN LAN
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PHU LUC SO 01
DANH SACH CAC NGHI QUYET HPQT PA BAN HANH TRONG NAM 2024
APPENDIX NO. 01
LIST OF RESOLUTIONS OF THE BOARD OF DIRECTORS ISSUED IN 2024

STT
No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
Number

Ngay
Date

Ni dung

Description

Ty 1é
thong
qua
Approval
rating

01/2024/NQ-HBQT

05/02/2024

Ve viéc to chirc cude hop Dai hoi
ddng b dong thuomg nién nim 2024
Regarding the organization of the
2024 Annual General Meeting of
Shareholders

100%

02/2024/NQ-HDQT

01/03/2024

Vé& viéc ldy ¥ kién nguoi so hiru trai
phiéu bing vin ban

Regarding the obtaining written
opinions _from bondholders

100%

03/2024/NQ-HPQT

03/04/2024

Vé viéc thay dbi diu kién, didu
khoan ctia trai phiéu KHG12101

Regarding changes to the terms and
conditions of bond KHG12101

100%

04/2024/NQ-HDQT

06/05/2024

V& viéc diéu chinh tién do dy 4n
Helios Coastal City

Regarding the adjusiment of the
progress of Helios Coastal City
project

100%

04A/2024/NQ-
HDPQT

15/05/2024

Vé viée ly ¥ kién nguodi sé hitu trai
phiéu bang van ban

Regarding the obtaining written
opinions _from bondholders

100%

6.

05/2024/NQ-HPQT

24/07/2024

V& vige vé duyét dang ky giao dich
trai phiéu doanh nghiép riéng Ié
Regarding approval of registration
Jor irading of private corporate
bonds

100%
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£ . £ Ty I¢
So Nghi quyét/ ¢hén
STT Quyét dinh Ngay Ngi dung quag
No. | Resolution/Decision Date Description
Approval
Number '
rating
Vé viée ldy ¥ kién ngudi so hitu trai
hiéu KHG12101 béng vén ban
7. | o6r202aMQuDQT | 24072024 [P AN vARDER 1 100%
Regarding the written opinion of
KHGI12101 bond holders
V& viée phé duyét phuong an mua
lai trai phiéu trde han
8. | 052024/NQ-HPQT | 19/11/2024 | o P ' 100%
Regarding approval of the plan to
early buyback of bonds
V& viéc phé duyét phuong 4n mua
lai trai phidu trude han
9. | 070024/NQHDQT | 2611272024 | P 100%
Regarding approval of the plan (o
early buyback of bonds
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CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap — Tw do — Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S&/No.: (8L./2025/BC-KHL TP. Hb Chi Minh, ngay 24 thang 3. nam 2025

Ho Chi Minh City, dated March <4 2025

BAO CAO HOAT PONG CUA BAN TONG GIAM POC NAM 2024
2024 REPORT ON OPERATION OF BOARD OF MANAGEMENT

Thi truong bt dong san Viét Nam nam 2024 da ¢6 nhiéu ddu hiéu khoi sic hon so véi nam
trde khi thanh khoan thi trudng ¢6 sy ting nhe, tuy nhién vin tdn tai nhidu thir thach danh cho
cac doanh nghiép trong nganh.

Vietnam's real estate market in 2024 has shown more signs of improvement than those of
the previous year when market liquidity increased slightly, but there are still many challenges for
businesses in the industry.

Linh hoat tmg bién trude moi din bién cua thi truong, Cong ty C& phin Tap doan Khai
Hoan Land (sau diy goi tit 12 “Tép doan Khai Hoan Land” hodc “Tap doan” hoic “Khai Hoan
Land” hodc “KHG™) ludén nd lue giit vimg co cAu té chirc 6n dinh, duy tri hoat dong kinh doanh
din ra xuyén sudt, tao tién dé quan trong cho su phét trién vugt bic trong nhitng nam tiép theo.

Flexibly responding to all market developments, Khai Hoan Land Group Joint Stock
Company (hereinafier referred to as “'Khai Hoan Land Group™ or “Group” or “Khai Hoan Land”
or “KHG") always strives to maintain a stable organizational structure, maintain continuous
business operations, creating an important premise for outstanding development in the following
years.

Vi chién luge phét trién bén vimg ciing nhu muc tiéu va dinh huéng da duge Dai hoi déng
cb déng va Hai dong quan tri théng qua, Ban Tong Giam ddc da dé ra phuong én trién khai hop 1y
cling nhu diéu chinh ké hoach kinh doanh phii hop véi giai doan thi truomg c6 nhiéu dau hiéu tich
cure nhimg vén dang din bién kho ludng.

With the sustainable development strategy as well as the goals and orientations approved
by the General Meeting of Shareholders and the Board of Directors, the Board of Management
has proposed a reasonable implementation plan and adjusted the business plan to suit the market
period with many positive signs but still unpredictable developments.

Trong d6, nhiém vu chinh ma Ban Téng Giam dbe phai giai quyét 1a liép tuc thuc hién viéc
tAi cdu tric, mé rong quy md hoat dong kinh doanh; thue hién viée cdu tric lai cac danh myc cdc
du 4n déu tu, sip xép thir tu wu tién cua cac d an dé ¢6 ké hoach trién khai dau tu, kinh doanh phi
hop: cdn d6i ngudn tai chinh doanh nghiép, giir vimg dong tién cling nhu chuén b ké hoach, ngudn
lwe dé dam bao su phat trién dai han.
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In particular, the main tasks that the Board of Management must solve are to continue
restructuring and expanding the scale of business operations; restructuring the portfolio of
investment projects, arranging the priority of projects to have appropriate investment and business
implementation plans, balancing corporate financial resources, maintaining cash flow as well as
preparing plans and resources to ensure long-term development.

L DANH GIA HOAT PONG TRONG NAM 2024
2024 OPERATION REVIEW

Di d3 vuot qua giai doan khé khan nhét, nhung thj trudng b4t dong san nam 2024 van ton
tai nhiéu bién dong, buéc Khai Hoan Land phai lién tuc d6i mdi, khong ngimg cai tién, diéu chinh
ké hoach kinh doanh cho phil hgp nhét véi timg giai doan. Cu thé:

Although it has overcome the most difficult period, the real estate market in 2024 still had
many fluctuations, forcing Khai Hoan Land to constantly innovate, constantly improve, and adjust
its business plan to best suit each stage. Specifically:

- Hoat dong kinh doanh ciia Tap doan nam 2024, Tép doan di nd luc dé dat duoe doanh thu
thudn 1a 309,84 ty dong.

In 2024, the Group's business operations strived to achieve net revenue of VND 309.84
billion.

- Trong nam 2024, ty I chi phi quan 1y va ban hang trén doanh thu thudn (SGA to sales) dat
& murc 27,78%, dat ty 1€ trung binh so v&i murc 12-42% trong giai doan 2017-2023. Do chi
phi ban hang giam manh nén ty 1¢ loi nhudn trude thué va l3i vay tang, dat 61.52% so véi
mirc 45,61% nam 2023. Loi nhuén thuin tir hoat dong kinh doanh nam 2024 cia Tép doan
dat 80,62 ty dong.

In 2024, the SGA to sales ratio reached 27.78%, an average rate compared to 12-42% in
the period 2017-2023. Due to a sharp decrease in sales expenses, the ratio of profit before

tax and interest increased, reaching 61.52% compared to 45.61% in 2023. The Group's net
profit from business operations in 2024 reached VND 80.62 billion.

- Véi vai tro 1a déi tac chién lwoce cua céc chu dau tu 16m, uy tin trén thi trudng nhu: Vingroup,
Masterise Homes, Kepple Land, T&T Group, GS E&C, CapitaLand, Phi Long, Khang
Dién, Kusto Home, Son Kim Land, ... hé thdng Khai Hoan Land luén ndm trong top dau
dai ly xuét séc, cling nhur ludn din ddu thi phin moi gisi bat dong san trén thi trudng.

As a strategic partner of large and prestigious investors in the market such as: Vingroup,

Masterise Homes, Kepple Land, T&T Group, GS E&C, CapitaLand, Phu Long, Khang
Dien, Kusto Home, Son Kim Land, etc. Khai Hoan Land Group is always in the top of
excellent agents, as well as leading the real estate brokerage market share in the market.

II. PANH GIA VE TiINH HINH TAI CHINH
FINANCIAL SITUATION ASSESSMENT
¥ Déi véi tinh hinh tai san

Regarding the asset situation
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Tinh dén hét nim 2024, tdng tai sin ciia Tap doan dat 6.591,19 ty dong, ting 3.14% so véi
dhu nam (v6i gi tri 6.390,73 ty ddng). Trong do, co chu tai san thay ddi, tai san ngén han
chiém tir 29% trong nam 2023 giam con 26% trong ndm 2024, tai san dai han chiém tir
71% trong nam 2023 tang lén 74% trong nam 2024,

By the end of 2024, the Group's total assets reached VND 6.591,19 billion, an increase of
3.14% compared to the beginning of the year (with a value of VND 6,390.73 billion). In
particular, the asset structure changed; of which, short-term asseis accounted for 29% in
2023, down to 26% in 2024, long-term asseis accounted for 71% in 2023, up to 74% in
2024.

Péi véi tinh hinh ngudn vén
Regarding the capital situation

N phai tra ctia Tap doan tai ngay 31/12/2024 1a 1.371,87 ty ddng chiém 20,81% trong tong
co chu tdng ngudn vén, diéu nay cho thdy mirc d6 an toan tai chinh cua Tap doan luon &
mure cao.

The Group's liabilities as of December 31, 2024 were VND 1,371.87 billion, accounting
for 20.81% of the total capital structure, which shows the level of safety. The Group's
overall financial position is always high.

Trong nim 2024, vén chi s¢ hitu ciia TAp doan tir 5.165,21 1 ddng tai thoi diém dau nim
da tang 1én thanh 5.219,83 ty déng & thori diém cubi nam, do loi nhudn sau thué ciia Tap
doan trong nim ting thém 54,63 ty dong.

In 2024, the Group's equity increased from VND 5,165.21 billion at the beginning of the
year to VND 5,219.83 billion at the end of the year, due to the Group's afier-iax profit in
the year increasing by VND 54.63 billion.

Trong ndm 2024, Tap doan tiép tuc phat hanh thanh cong goi trai phiéu tri gia 250 ty dong
dé thuc hién cac hoat déng hop téc dhu tr Dy an Cao dc cin hd (tén thuong mai 12 Khai
Hoan Prime).

In 2024, the Group continued to successfully issue a bond package worth VND 250 billion
to carry out invesiment cooperation activities for the Apartment Building Project
{commercial name as Khai Hoan Prime).

Bén canh 6, cudi nam 2024, Tap Poan d& hoan tit viéc mua lai trude han mot phan goi
trai phiéu KHGH2123001 véi sb tién 59,999 ty dong. Dau ndm 2025, Tép Poan dd mua lai
trude han toan b trai phiéu con lai cia géi trai phidu KHGH2123001 véi s tién 240,001
ty ddng (théng qua 3 dot mua lai truée han vao thang 1, thang 2 va thang 3 nam 2025).
Qua d6 cho thiy Tap doan luén c6 nhing giai phap tai chinh hiéu qua ciing nhu luén dém
bao nguédn von cho viéc phit trién trong céc giai doan tiép theo.

In addition, at the end of 2024, the Group completed the early buyback of a part of the
KHGH?2123001 bond package with an amount of VND 59,999 billion. In early 20235, the

Group bought back all remaining bonds of the KHGH2123001 bond package with an
amount of VND 240,001 billion (through 3 early buybacks in January, February and March
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III.

2025). This shows that the Group always has effective financial solutions as well as always
ensures capital for development in the next stages.

Phat trién quy dat
Land funds development

Vé chién luge phét trién qu§ dat, trong niim 2024, Tap doan van duy tri viéc phat trién qui
dit 1én dén hon 1.000 ha, du dé trién khai trong vong 10 nam téi, bao gdm céc du 4n chu
dao nhu dyu an Khai Hoan Prime tai TP. Hb Chi Minh, du 4n Helios tai Pha Qudc, du 4n
Khu db thj méi Go Gang tai Viing Tau va nhiéu dur 4n khac & tinh thanh lan can. Quy dat
ma Tap doin dang nim gifr khong chi ¢6 dién tich 16n ma con s& hiru dia thé dep. vi trf
chién lwoc thude cac khu vue trong yéu cho nhu cdu phat trién kinh té - xa hoi cua dia
phuong, dam bao su thudt l¢i trong viée két ndi ha ting k¥ thuit. Trong dé, dy 4n Khai
Hoan Prime tai TP, Hé Chi Minh do T4p doan hop téc phat trién hién da va dang dugc trién
khai thi cong xay dung.

Regarding the land funds development strategy, in 2024, the Group continued to develop a
land funds of more than 1,000 hectares which is enough to be deployed within the next 10
years, including key projects such as Khai Hoan Prime project in Ho Chi Minh City, Helios
project in Phu Quoc, Go Gang New Urban Area project in Vung Tau and many other
projects in neighboring provinces. The land funds that the Group is holding not only has a
large area but also possesses beautiful terrain, strategic locations in key areas for the
socio-economic development needs of the locality, ensuring convenience in connecting
technical infrastructure. In particular, the Khai Hoan Prime project in Ho Chi Minh City,
which is being developed in cooperation with the Group, is currently under consiruction.

Ngoai ra, Tap doan tiép tuc lam viée véi cdc dia phuong nhu TP.HCM, Ba Ria -Viing Tau,
Phii Quéc, Vinh Long, Long An, ... dé tip tuc gia ting qu¥ dit trong thoi gian toi.

Moreover, the Group continued to work with localities such as Ho Chi Minh Cily, Ba Ria
- Vung Tau, Phu Quoc, Vinh Long, Long An, etc. to continue increasing land funds in the
coming time.

Nam 2024, Tap doan tiép tyc duy tri dinh huéng/muc tiéu phét trién, khing dinh vi thé Nha
Phat trién du an va Méi giéi bit dong san voi quy dat nhiéu trién vong tai cac khu vye:
Long An, Phu Quéc, Ba Ria - Viing Tau va céc tinh thanh lan can TP. Ho6 Chi Minh. Tap
doan tiép tuc xuc tién, hoan thién cac budc phép ly dé nhanh chéng dwa cde du an di vao
xdy dung.

In 2024, the Group continued to maintain its development orientation/goals, affirming its
position as a Project Developer and Real Estate Broker with promising land funds in the
areas of Long An, Phu Quoc, Ba Ria - Vung Tau and neighboring provinces of Ho Chi
Minh City. The Group continued to promote and complete legal steps to quickly put projects
into construction.

BAO CAO VE NHUNG CAI TIEN TRONG CO CAU TO CHUC, CHINH SACH
QUANLY

REPORT ON IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
MANAGEMENT POLICIES
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M& rong hé thong kinh doanh, cii tién chién lwge bin hang phut hep véi timg giai
doan

Expanding business system, improving sales strategy suitable for each stage

Trong nam 2024 vira qua, Tap doan Khai Hoan Land d& ¢6 sy d6i méi manh mé trong hé
thong kinh doanh khi céc cong ty thanh vién trong Tap doan dugc mé rong, nang cao vai
tro - gid tri thuong higu va uy tin trén thj truong.

In 2024, Khai Hoan Land Group has had a strong innovation in its business system when
member companies in the Group were expanded, enhancing their role - brand value and
reputation in the market.

Bén canh d6, Khai Hoan Land tdp trung manh mé vao nhitng san phdm bit dong san phi
hop v6i thi hiéu cta thi trudng, ddp (g sir quan tAm cua khach hang hién nay, déc biét 1a
nhitng sén pham bat dong san “hang hiéu”, phan khiic hang sang. Diéu nay gép phin khing
dinh néng lyc kinh doanh va gia trj thuong hi¢u cua Khai Hoan Land trén thi trudmg,

In addition, Khai Hoan Land focused strongly on real estate products that suit the market's
lastes, meeting the interests of current customers, especially "branded" real estate
products, luxury segments. This contributed to affirming the business capacity and brand
value of Khai Hoan Land in the market.

Hiéu 1o, ndm bét thong tin khach hang, phén loai déi twong khach hang nhim trién khai
chién lugce ban hang hiéu qua, phu hop.

It understood and captured customer information, classified customer groups to implement
effective and appropriate sales strategies.

Két hop phét trién cac kénh truyén théng tiép thi truyén théng va truyén thong trén céc nén
tang dién tr, mang x& hoi dé gia ting do nhén dién va tiép cén t6t ngudn khach hang tiém
nang.

It combined the development of traditional marketing communication channels and

communication on electronic platforms and social networks to increase recognition and
reach potential customers.

Tiing cwdng cdc chinh sich quan Iy nhim kiém sodt rii ro hoat dong
Strengthening management policies fo control operational risks

Ban Tong Giam ddc da chi dao cic phong ban, don vi ting cuémg vai trd kiém tra, kiém
sodt, thuomg xuyén phéi hop véi nhau dé ra soat cac quy trinh, quy dinh hién hanh nham
kip thoi diéu chinh cho phit hop véi tinh hinh thyc té, dam bao van hanh hé théng mét cich
nhip nhang, hiéu qua.

The Board of Management has directed departments and units to sirengthen their
inspection and control roles, regularly coordinate with each other to review current
procedures and regulations in order to promptly adjust them (o suit the actual situation,
ensuring smooth and effective system operation.

Chi trong vai tro kiém sodt ndi b, giam sat ndi bd, giup nhan dién va phong ngira rii ro
phét sinh.
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It focused on the role of internal control and internal supervision to help identify and
prevent risks from arising.

- Thic ddy hoat dong t6i vu hod chi phi dong thoi t6i da hod hoat dong kinh doanh.
It drove cost optimization while maximizing business performance.
3. Pht trién ngudn nhin lyc
Human resource development
a. Chudn bi néi lwe cho sw dt phd trong twong lai
Preparing internal strength for future breakthroughs

- Tb chire lai bd may nhan sy, trong d6, co cdu lai cac vi tri va vai trd clia céc thanh vién Tap
doan phu hgp nang lue, nhiét huyét ciia ngudi lao déng twong ximg véi sy phat trién cia
Tap doan,

It reorganized the human resources apparatus, including restructuring the positions and

roles of the Group's members to maich the capacity and enthusiasm of the employees
commensurate with the Group's development.

- Nhim kién toan bd mdy nhan sy, trong nam, Tap doan da tuyén dung va bd sung kip thoi
ngudn nhéan hre cho héu hét cac phong/ban va hé théng san giao dich dé dam bao hoat dong
kinh doanh duoc dién ra thong sudt.

In order to perfect the human resources apparatus, during the year, the Group recruited
and promptly supplemented human resources for most departments/offices and the trading
floor system to ensure smooth business operations.

- Vi chién luoc phat trién bén virng, Tap doan van tich cue tuyén dung nhan sw, nhét 1a nhéan
sur trong hé thong san giao dich, sdn sang nguon luc cho sy birt pha trong thoi gian t6i.

With a sustainable development sirategy, the Group has been still actively recruiting
personnel, especially personnel in the Irading floor system, preparing resources for a
breakthrough in the coming time.

b. MG réng va phdt trién chdt lwong nguén nhan luc
Expanding and developing human resource quality

- Tap doan da xay dung chién luoc va ké hoach ning cao chit lwong ngudn nhan e nham
dap tmg yéu cau phat trién dai han. Xay dung hé thdng san kinh doanh ¢6 luong cing dé
mé rong va phat trién ngudn nhan lyc, phi hgp véi chién luge phat trién trong thoi gian téi.

The Group has developed a strategy and plan to improve the quality of human resources
to meet long-term development requirements. It built a system of trading floor system with
fixed salaries to expand and develop human resources, in line with the development
strategy in the coming time.

- Trong nim, Khai Hoan Land tiép tuc trién khai nhiéu chwong trinh ddo tao danh cho doi
ngil can b, nhan vién trong hé thong kinh doanh vé&i doi ngii giang vién c6 bé day kinh
nghi€ém trong va ngoai hé théng. Bén canh cac chuwrong trinh do tao héi nhép cho nhén su
méi, dao tao chuyén sau du én, Tép doan ciing da trién khai cic chuong trinh ddo tao thiét
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thue cho ddi ngil nhan sy nhu: dao tao Digital, dao tao Tiktoker chuyén nghiép, dao tao k¥
thudt quay dung video quang céo chuyén nghiép, dao tao lién két thi chimg chi hanh nghé
mdi giGi bét dong san, ...

During the year, Khai Hoan Land continued to implement many training programs for
employees in the trading floor system with a team of lecturers with extensive experience
inside and outside the system. In addition to integration training programs for new
employees and in-depth project training, the Group has also implemented practical
training programs for its employees such as: Digital training, professional Tiktoker
training, professional video editing and filming training, joint training for real estate
brokerage practice certificates, elc.

Vi viée ludn cdi thién, ndng cao vé trinh d6 chuyén mén va k¥ nang cho d¢i ngli nhan sy
— ddy 1a buée chuan bi cho toan thé nhan vién theo kip véi nhimg thay ddi, phét trién coa
co céu cia t& chitc trong tuong lai; ddng thoi, nang cao thanh tich cta td chirc théng qua
nhitng chi tiéu nhu sy dbi méi vé loi nhudn, quay vong vén, din diu thi trrong.

By constantly improving and enhancing the professional qualifications and skills of the
employees - this is a step to prepare all employees to keep up with changes and
developments in the organization's structure in the future and improve the organization's
performance through indicators such as innovation in profits, capital turnover, and market
leadership.

Chinh sdch lwong va phiic lgi:

Salary and benefits policy:

Nhim canh tranh thu hit nhan tai méi va ting tinh gin b6 cta ddi ngdi nhan su hién nay.
Tap doan khong ngimg cai tién chinh séch tién luong va phiic loi ning cao hon so véi mirc
trung binh cua thi truong:

In order to compete to attract new talent and increase the loyalty of the current employees,
the Group constantly improves salary and benefits policies to be higher than the market
average:

Trong ndm 2024, Tép doan van duy miic phi hoa hdng so cﬁp tron dori 1én dén 84% cho
K.I.S (Khai Hoan Land Invesment Specialist). Bong thivi, cdc chinh séch v& mire phi trach
nhiém, luong, thudmg cho hé théng kinh doanh ciing dugc duy tri, khéng chi khuyén khich
d6i ngli nhén sy an tim lam viéc, dong hanh, gén b6 1au dai véi su phat trién ciia Tép doan;
ma con thu hat thém ngudn nhén lyc méi dé d4p (mg viéc mé rong hé théng,

In 2024, the Group maintained a lifetime primary commission fee of up to 84% for K.I.S
(Khai Hoan Land Investment Specialist). At the same time, policies on responsibility fees,
salaries, and bonuses for the trading floor system have been also maintained, not only to
encourage the employees to work with peace of mind, accompany and stick with the Group's
development for a long time; but also to attract new human resources to meet the system
exXpansion.

Chinh sdch thwong:

Bonus policy:
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Tép doan da cai tién va ap dung chinh sach tién thuong dya trén két qua danh gia nang lyuc
va hiéu qué lam viéc cia timg cd nhén ¢6 nhidu déng gop tich cue véi muc dich tao thém
dong lye, phat huy ti da nang lue va hiéu qua lam viée ctia di ngii nhan su.

The Group has improved and applied a bonus policy based on the results of evaluating the
capacity and performance of each individual with numerous positive contributions aiming
to create more motivation and maximize the capacity and performance of the employees.

Ngoai ra, Tap doan ciing 4p dung chinh sach wu dai dac biét ddi véi ngudi lao dong nhur:
In addition, the Group also applies special incentive policies for employees such as:

o Thudng quyén chon mua san phidm bét dong san do Khai Hoan Land 1a chu déu tu/ nha
phét trién cho ngudi lao dong véi gid uu dai.

Reward employees with the option to purchase real estate products invested/developed
by Khai Hoan Land at a preferential price.

o Thang 11 nam 2024, Tap doan da trao gidy chimg nhén so hitu ¢b phin dot 2 cho cén
b nhén vién duge trao ¢b phiéu ESOP véo niam 2022.

In November 2024, the Group granted the second batch of share ownership certificates
to employees who were awarded ESOP in 2022.

Trong nim 2024, Pai hdi ddng cb déng da thong qua phuong 4n phét hanh ¢b phiéu thuong
cho ngudi lao dong. Tuy nhién, do cin diéu chinh phuong an phat hanh, quy ché phét hanh
va ké hoach phat hanh ¢6 phiéu thuréng cho ngudi lao déng phit hop véi tinh hinh hoat déng
nén Tap doan van chua thyc hién phuong dn phat hanh cb phiéu thuéng cho ngudi lao déng.

In 2024, the General Meeting of Shareholders approved the plan to issue ESOP to
employees. However, due to the need to adjust the ESOP issuance scheme, regulations and
plans to employees in accordance with the Group's operating situation, the Board of
Directors has not yet implemented the plan to issue ESOP to employees.

e. Nhitng cdi tién vé chinh sdch phit trién nguén nhan lyc:
Improvements in human resource development policy:

- Trién khai dinh huéng méi, trong nam 2024, Tap Poan tién hanh kién toan bé may ciia hé
thong san kinh doanh khi phén chia vai trd, chirc néng chinh ctia cdc cbng ty thanh vién
trong hé théng Tap doan, trong d6 Khai Hoan Land van 1a don vi nong ¢t trong hé thong,
day manh chién luge gia ting quy dflt, nd luc hoan thién cac thi tuc phép 1y cia du 4n trén
quy dét dang nim giir dé trién khai dau tu cac du n ciing nhu tich cuc déy manh vai tro 1a
Nha phat trién du an ciing céc chi déu tir 16m, ddng thoi tim thém cdc d 4n méi dé hop tac
phat trién.

Implementing the new orientation, in 2024, the Group completed the apparatus of the
bussiness system when dividing the main roles and functions of member companies in the
Group system, in which Khai Hoan Land is still the core unit in the system, promoting the
strategy of increasing land funds, striving to complete legal procedures of projects on the
land funds it holds to deploy investment projects as well as actively promoting the role of
Project Developer with major investors, while finding new projects for developmeni
cooperation.
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- Bén canh viéc tiép tuc duy tri hé thémg san kinh doanh khéng ¢6 lwong cimg dé tiép tuc

phén phéi bat dong san chién lugc cho nhidu dur 4n quy mé 16n trén thi trudmg, Tip don
da xay dung hé théung san kinh doanh véi ché do tra lwong cimg "cao vugt mirc", hd tro
data khach hang tir Marketing, chia s¢ hoa hong hap din. Hé théng san nay da va dang
khing dinh néng lye kinh doanh hiéu qua khi lam nén hang loat thanh tich 4n tuong tai
nhi¢u dy 4n néi tiéng, s& hitu luc lugng chuyén vién méi gidi dong dao, hing hau. Qua dé,
Tap doan da dat duge két qua rat dang ghi nhan khi thyc hién mé réng hé théng kinh doanh.

In addition to continuing to maintain the trading floor system without non-fixed salary to
continue distributing strategic real estate for many large-scale projects in the market, the
Group has built a trading floor system with a "exceedingly high" fixed salary regime,
supported customer data from Marketing, and shared attractive commissions. This trading

floor system has been affirming its effective business capacity by making a series of

impressive achievements in many famous projects, possessing a large and powerful force
of brokerage specialists. Thereby, the Group has achieved very remarkable results when
expanding the business system.

Tiép tuc nang cép, b6 sung hé théng chinh sdch nhan sy véi ché d6 dai ngd, phuc loi tht
nhu: Kham sirc khoe dinh ky, mua béo hiém chiam séc sirc khoe, bao hiém nhén tho cho
can bd nhén vién (CBNV), t6 chirc cac hoat dong va ting qua nhan dip sinh nhat, Tét
Nguyén dén, Tét thiéu nhi, Trung thu, Qudc té Phy nit, thim hoi ém dau bénh tat, chuong
trinh du lich cho CBNV va ngudi than, ...

It continued to upgrade and supplement the human resource policy system with good
treatment and welfare regimes such as: Periodic health check-ups, purchasing health
insurance, life insurance for employees, organizing activities and giving gifts on the
occasion of birthdays, Lunar New Year, Children's Day, Mid-Autumn Festival
International Women's Day, visiting the sick, travel programs for employees and relatives,
eic,

Xay dung cu thé 16 trinh thing tién cho mdi vi tri cdng viée, ché do tang luong s& duoc xét
theo dinh ky hodc danh gia dua trén hiéu qua cong viée. Tép doan ciing ¢d cac chinh sach
khen thuéng hang quy. hang ndm, thuéng dot xudt cho cac c4 nhan, tip thé dua trén két
qua kinh doanh dat dwgc. Chinh sach khen thuémg, phiic loi ctia Tap doan bao gdm: Thudng
theo thanh tich c4 nhén cudi ndm dwa trén danh gia két qua lam viéc (danh gia KPIs); thuong
vuot chi tiéu; thudng vé viée thé hién ndi bét gid tri cbt 16i; thuémg 18; thuong tham nién, ...
thdng qua céc hinh thirc thiang chire, tién mat, ...

It developed a specific promotion road-map for each job position, periodical salary review
or assessment based on work performance. The Group also has quarterly, annual, and
special reward policies for individuals and groups based on achieved business results. The
Group's reward and welfare policies include: Year-end individual performance bonuses
based on work performance assessment (KPI assessment); exceeding targets, bonuses for
outstanding demonstration of core values; holiday bonuses; seniority bonuses, etc. through
Jforms of promotions, cash, elc.

Song song do, Tap doan cling tdp trung x4y dung mdi trudmg lam viée ning dong, cau tién,
sang tao va gan két.
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Meanwhile, the Group also focused on building a dynamic, progressive, creative and
cohesive working environment.

- Khong nhiing thé, Tap doan ludn khuyén khich, duy tri va phat trién vin hoa doc sach, tinh
than tu hoc - tu trau dbi kién thic cia mdi nhan vién qua nhiéu hinh thirc: nhén vién cii
huéng din nhéan vién méi, ddng nghiép cling nhau trao dbi chuyén mon, lanh dao chia sé
kinh nghiém cho nhén vién, ...

Not only that, the Group always encouraged, maintained and developed the reading
culture, the spirit of self-study - self-improvement of knowledge of each employee through
many forms: old employees' instruction to new employees, expertise exchange among
colleagues, experiences share with employees by leaders, efc.

4.  Pht trién thwong hiu:
Brand development:

- Phét trién thuong hi¢u thong qua dy 4n — san phéim béng céch hd trg va phdi hop chat ché
véi cac dbi tde phan phdi dé ddy manh quang b4 thuong higu chi dédu tu song song véi
thuong hiéu du an.

It developed brand through projects and products by supporting and closely coordinating
with distribution partners to promote the investor brand in parallel with the project brand.

- Phaét trién thuong hiéu thong qua cac hoat dong thién nguyén vi cdng ddng nhu: Hanh trinh
xanh Khai Hoan Land, Tt sach Khai Hoan, Ghé da danh ngén, Hién mau nhén dao. tham
hoi va ting qua cho cac hd nghéo, can nghéo, hoan canh kho khén trén dia ban TP. HCM....

It developed the brand through volunteer activities for the community such as: Khai Hoan
Land Green Journey, Khai Hoan Bookcase, Famous Quotes Stone Bench, Blood Donation,
visiting and giving gifis to poor, near-poor, and disadvantaged households in Ho Chi Minh
City, etc.

- Bén canh dé, chién dich truyén thong trye tuyén da kénh cfing dugc trién khai manh mé
nhu: béo chi, Facebook, Youtube, Tiktok, ..., dua hinh anh Khai Hoan Land tiép cdn cong
chung va gidi tre, cac khach hang tiém ning trong tuong lai.

In addition, a multi-channel online communication campaign was also strongly deployed
such as: press, Facebook, Youtube, Tiktok, etc., bringing the image of Khai Hoan Land to
the public and young people, potential customers in the future.

- Phat trién thuong hiéu théng qua viée quang ba thwong hiéu c4 nhan cuta lue lugng K.LS.
Khoi day tinh thin céng hién manh m&, strc tré, sy sédng tao va niém tur hao ciia lyc lugng
hing hiu K.1.S s&n sang chinh phuc moi muc tiéu.

It developed the brand through promoting the personal brand of K.LS force, and aroused
the strong spirit of dedication, youth, creativity and pride of the K.1.S force to be ready to
conquer all goals.

5. Ap dung cong ngh¢ tao hi¢u qua kinh doanh

Application of technology to create business efficiency
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- Dé phét trién cting ky nguyén sé hod va dén diu xu thé cong nghé théng tin ngay cang phat
trién, Tap doan d4 trién khai x4y dyng va cho ra mit img dung céng nghé hd tro toan dién
cho ddi ngli nhdn sy. Ung dung hi tu nhiu tim huyét, kinh nghiém ciia toan hé théng Tap
doan va di ngii chuyén gia hang diu vé cong nghé. Dy kién tmg dung nay s& duge gidi
thiéu ra thj truong trong nam 2025,

To develop with the digital era and anticipate the growing trend of information technology,
the Group has developed and launched a comprehensive technology application to support
its human resources. The application brings together the dedication and experience of the
entire Group system and a team of leading technology experis. It is expected that this
application will be introduced to the market in 2025.

- Vi tinh than néng dong, luén d6i méi tu duy va chu déng don dau moi co hoi, Tap doan
ludn linh hoat thich nghi véi moi hoan canh dé khéng ngimg ting truong.

With a dynamic spirit, innovative mindset and proactive seizure of every opportunity, the
Group is always flexible in adapting to every situation to continuously grow.

- Khai Hoan Land tu hio 14 mdt trong sd it doanh nghiép tién phong tmg dung cong nghé
cao vao linh vire bat dong san, gop phén ngay cang chuyén nghiép héa qué trinh quan 1y,
van hanh cling nhu ning cao hi¢u sudt ciia hoat d@ong bén hang.

Khai Hoan Land is proud to be one of the few pioneering enterprises applying high
technology to the real estate sector, contributing to increasingly professionalizing the
management and operation process as well as improving the efficiency of sales activities.

- Song song voi dinh huéng khong ngimg hoc hoi, tng dung va khai thac cdc cong nghé méi
vao hoat dong kinh doanh, Ban l&nh dao Tép doan luén chu trong viée két hop hiéu qua
gitra cong nghé va san giao dich truyén thong, boi con ngudi van la nhan td chu dao vén
hanh céng cu nay.

Along with the orientation of constantly learning, applying and exploiting new technologies
in business operations, the Group's Leadership always focuses on effectively combining
technology and traditional trading floors, because people are still the key factor operating
this tool.

Trén day 12 bdo céo hoat dong ciia Ban Tong Giam déc nam 2024. Trong nam 2025, Ban
Tdng Giam dbc s& tiép tuc dé ra céc bién phap duy tri én dinh hoat dong kinh doanh ciing nhu c6
cac phuong an, muc ti€u tang trudng doanh thu, lgi nhudn vuot béc so vai nim 2024, tao da phat
trién vuot bic trong thoi gian t¢i nhdm gia ting quyén loi ¢ déng va cac nha diu tu chién luge da
tin twong, dong hanh cing Tap doan.

Above is the 2024 Report on operation of Board of Management. In 2025, the Board of
Management will continue to propose measures to maintain stable business operations and have
plans and targets for revenue and profit growth exceeding that of 2024, creating momentum for
outstanding development in the coming time 1o increase the interests of shareholders and strategic
investors who have trusted and accompanied the Group.

Vi quyét tAm hoan thanh cdc muc tiéu da dé ra, Tap doan Khai Hoan Land rit mong Quy
C6 dong tiép tuc ddng hanh va chia sé cing Ching t6i trong nhitg ching dudng phat trién tiép
theo.
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With the determination to complete the set goals, Khai Hoan Land Group hopes that
Shareholders will continue to accompany and share with us in the next stages of development.

Moi thong tin chi tidt, Quy ¢b dong va toan thé Pai hoi dong c6 dong vui long xem tai
website cua Tap doan, tai liéu va cée bdo céo trinh dai hoi dé biét nhiéu hon céc thong tin chi tiét.

For more information, shareholders and the entire General Meeting of Shareholders please
visit the Group's website, documents and reports presented at the meeting.

Trén trong kinh béo céo Dai hoi dong cb dong./.

Respectfully report to the General Meeting of Shareholdérs.,/.
? ONG GIAM POC (1
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM
KHAI HOAN LAND Pic lip — Ty do — Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
FLE(S OMPAN Y Independence — Freedom — Happiness

BKS TP. Hé Chi Minh, ngay 9thdng (5 nam 2025
Ho Chi Minh City, dated March 212025

AO PANH GIA KET QUA HOAT PONG

CUA BAN KIEM SOAT NAM 2024

2024 REPORT ON OPERATION ASSESSMENT OF BOARD OF
SUPERVISORS

Ban kiém sodt xin béo cdo trude Dai hdi ddng cd dong thuomg nién nam 2025 vé danh
gia két qua hoat dong kiém soat nam 2024 va ké hoach hoat d6ng nam 2025 voi cac ndi dung
sau:

The Board of Supervisors would like to report to the 2025 Annual General Meeting of
Shareholders on the assessment of the results of the 2024 control activities and the 2025
operation plan with the following contents:

L HOAT PONG CUA BAN KIEM SOAT NAM 2024
OPERATION OF THE BOARD OF SUPERVISORS IN 2024

Trong nam 2024, Ban kiém soat (“BKS™) thyc hién quyén va nghia vu theo ding quy
dinh ctia Luét Doanh nghiép, Diéu 1& va quy ché quan tri ndi bd ciia Cong ty C6 phan Tép doan
Khai Hoan Land (“Téap doan™). Cu thé, BKS d td chirc cac cude hop thudng xuyén, dinh ky
theo ding cc quy dinh va thue hién diy du céc chuong trinh hoat déng theo ké hoach da dé
ra, bao gbm:

In 2024, the Board of Supervisors (“BOS”) exercised its rights and obligations in
accordance with the provisions of the Law on Enterprises, the Charter and internal governance
regulations of Khai Hoan Land Group Joint Stock Company (“Group”). Specifically, the BOS

held regular and periodic meetings in accordance with the regulations and fully implemented
the planned activities, including:

Giam sat hoat dong cua Hoi dong quan tri (“HPQT™), Ban Téng Gidm doc (“Ban
TGD”) va tinh hinh hoat dong kinh doanh - tai chinh cua Tép doan:

It supervised the activities of the Board of Directors (“BOD"), the Board of
Management (“BOM ") and the business and financial situation of the Group.

1. Hoat djng gidm sit cua BKS
Supervisory operations of BOS

Ban kiém soat Tap doan gbm c6 03 thanh vién (tai Pai hoi dong cd déng thudmg nién

2024 d& mién nhiém 01 Thanh vién va bau thay thé Thanh vién Ban kiém soét). C4c thanh vién
Ban kiém soat da théng nhit viéc phan cong cong viée nhu sau:

The Group's Board of Supervisors consists of 03 members (at the 2024 Annual General
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Meeting of Shareholders, 01 member was dismissed and a replacement member of the Board
of Supervisors was elected). The members of the Board of Supervisors agreed on the division
of work as follows:

Thanh vién Ban Kiém Sost
STT hanh vién Ban Kiém So Chike vy Nhiém ky
No. i af?i'aard of Position Term
Supervisors
Truémg Ban Kiém soét
1 Hoang Phuong 2020 - 2025
Head of Board of Supervisors
; Thanh vién Ban Kiém soat
2 | Nguyen Thu Trang 2020 - 2025
Member of Board of Supervisors
Thanh vién Ban Kiém soat
i (Pugc bau ngay 15/04/2024)
3 Lé Van Kieu 2020 - 2025
Member of Board of Supervisors
(Elected on April 15, 2024)
Thanh vién Ban Kiém soat
N (Mién nhi¢m ngay 15/04/2024)
4 | Nguyén Minh Hiéu ‘ 2020 - 2025
Member of Board of Supervisors
(Dismissed on April 15, 2024)
Cic cufc hgp trong nim:
Meetings during the year:
S0 buoi Ty 1§ —
Thanh vién Ban | hop tham | tham dy h{é: Ly do khéng tham
STT iem Soat d
Kiém So4 w hop - dy hop
No. | Member of Board | Number of | Meeting Voti Reason for not
of Supervisors meetings | attendance mtr':':g attending the meeting
attended ratio
1 Hoang Phuong 2/2 100% 100% /
2 | Nguyén Thu Trang 212 100% 100% /
Pugc bau ngay/
3 | Lé VinKiéu 112 50% 100% Elected on
15/04/2024
Mién nhiém ngay/
4 | Nguyén Minh Hiéu 12 50% 100% Dismissed on
15/04/2024




BKS da thyc hién cong viéc theo quyén han va nhiém vu dm;fc quy dinh trong Diéu 18

Tap doan nhim kiém tra, gidm st chép hanh phap ludt, thyc hién diéu 1é Tap doan, Nghi quyét
Pai hoi dong cb dong thudmg nién 2024, cu thé nhu sau:

The Board of Supervisors has performed its work according to the authority and duties

prescribed in the Group's Charter to inspect and supervise compliance with the law, implement
the Group's Charter, and the Resolution of the 2024 Annual General Meeting of Shareholders,
specifically as follows:

Gidm sat tinh hinh thyc hign nghj quyét cia Pai hoi dong cd dong thudng nién nam
2024,

It monitored the implementation of the resolution of 2024 Annual General Meeting of
Shareholders.

Gidm sat viéc chip hanh cac nghia vy tai chl'nh ctia T4p doan d6i véi nha nude va ngudi
lao dong theo quy dinh cua phép ludt, bao gdm: nghia vu thué. bao hiém xa hoi, bao
hiém y té, béo hiém that nghiép va cac nghia vu tai chinh khac.

It monitored compliance with financial obligations of Group to the state and employees
as prescribed by law, including: tax obligations, social insurance, health insurance,
unemployment insurance and other financial obligations.

Phéi hop véi don vi kiém toan doc 14p thdm tra cée Béo cdo tai chinh gitta nién do va
Béo céo tai chinh ndm 2024 (bao gém Béo céo tai chinh riéng va hop nhét) nhim danh
gié tinh trung thye va hop 1y clia cac s6 liéu tai chinh phtt hop véi ché do va chudn myc
ké toan hién hanh cia Vigt Nam; giam sét viéc thyuc hién kiém toan Béo c4o tai chinh
cua don vi kiém toan doc lap.

It coordinated with the independent auditor to review the Interim Financial Statements
and the 2024 Financial Statements (including the Separate and Consolidated Financial
Statements) to assess the truthfulness and reasonableness of the financial figures in
accordance with the current accounting regime and standards of Vietnam; supervised
the audit of the Financial Statements by the independent auditor.

Tham dinh tinh diy du, hop phép va trung thuc cia béo cdo tinh hinh kinh doanh, Béo
céo tai chinh giira nién va Bdo cdo tai chinh nim 2024 cua Tép doan (bao gém Béo cio
tai chinh riéng va hop nhét).

It verified the completeness, legality and honesty of the business situation report, mid-
year financial statement and 2024 financial statement of the Group (including separate
and consolidated financial statements).

BKS da thong qua béo céo hoat dong ctia Ban Kiém toan néi bd nam 2023; chi dao va
giam sat Ban Kiém toan ndi b thuc hién cac hoat dong kiém todn néi bd theo quy dinh
ciia phap luat, Quy ché Kiém toan néi bd: xem xét, danh gié céc béo cao két qua va
kién nghi sau khi kiém toan ndi bo; xem xét, diéu chinh ké hoach kiém toan ndi bd ndm
2024; dinh huéng 1ap ké hoach kiém todn noi bo nam 2025.

The Board of Supervisors approved the 2023 Report on operation of Internal Audit
Board, directed and supervised the Internal Audit Board in performing internal audit
operations in accordance with the law and the Internal Audit Regulations: reviewed
and evaluated reports on results and recommendations afier internal audits; reviewed
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and adjusted the internal audit plan for 2024, and provided guidance for the internal
audit plan for 2025.

Giam sat vigc thuc hién cac hoat dong quan 1y rui ro trong Tap doan. Kiém tra viéc tudn
thi quy ché quan trj T4p doan, cc quy dinh, quy ché ndi bd trong hoat dong cua céc
don vi.

It monitored the implementation of risk management activities within the Group,

inspected the compliance with Group governance regulations, internal regulations and
rules in the operations of the units.

Ra soét h¢ thdng kiém sodt ndi b va quén 1y rii ro trong Tép doan.

It reviewed the internal control and risk management system within the Group.

Gidm sat vige cong bo thong tin theo ding quy dinh ctia phap ludt, dam bao tinh minh
bach trong viéc cong bd thong tin dé phuc vu cho quyén va lgi ich ciia ¢b dong.

It supervised information disclosure in accordance with legal regulations, ensuring
fransparency in information disclosure to serve the rights and interests of shareholders.
Déng thoi, BKS ciing da:

Meanwhile, the Board of Supervisors also:

v" Thudng xuyen cép nhét céc quy dinh cia phép ludt lién quan dén hoat déng cua

Tap doan va t chirc thyc hién giam sat vigc tudn thi quy dinh cua phap luat, yéu
céu clia co quan quén Iy va quy dinh noi b§ cua Tép doan;

Regularly updated legal regulations related to the Group's operations and
organized the monitoring of compliance with legal regulations, requirements of
regulatory agencies and internal regulations of the Group;

v" Theo d6i va danh gi4 sy doc lap, khach quan cua don vi kiém toan va hi¢u qua cua
qua trinh kiém todn.

Monitored and evaluated the independence, objectivity of the audit unit and the
effectiveness of the audit process.

Két qui gidm sit dbi véi thanh vién HDPQT va thanh vién Ban TGD trong nim
2024

Results of supervision of members of the Board of Directors and members of the
Board of Management in 2024

Céc thanh vién HDQT va thanh vién Ban TGD cta Tap doan d thuce hién ding céac
quyén han va nghia vu duge giao, tudn thu theo quy dinh cua Ludt Doanh nghiép, diéu
1¢ Tap doan trong cong tac quan 1y va diéu hanh.

The members of the Board of Directors and the Board of Management of the Group
have properly performed their assigned powers and obligations, complied with the
provisions of the Law on Enterprises and the Group's charter in management and
operation.

HDQT thyc hién tét vai tro, quyén han cua minh trong viéc hoach dinh chién luge va
d.;nh huéng phit trién Tap doan. Trong d6, HDQT da ban hanh nhiéu nghj quyét va
quyét dinh lién quan dén hoat déng dau tu, kinh doanh trong pham vi trach nhiém va
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thdm quyen mét cach dung trinh tu, ding thim quyén, phu hop véi ngl'u quyét Dai hji
dong cd dong phtt hop vai thyc tién kinh doanh, dap u'ng dugc yéu cdu quan tri va nhu
cdu phat trién kinh doanh cling nhu chién luge phat trién ciia Tép doan.

The Board of Directors has well performed its role and authority in planning strategies
and orienting the Group's development. In particular, the Board of Directors has issued
numerous resolutions and decisions related to investment and business operations
within its scope of responsibility and authority in the correct order and in accordance
with the resolutions of General Meeting of Shareholders being suitable for business
practices, meeting management requirements and business development needs as well
as development strategies of Group.

Két qui gidm st tinh hinh hoat djng va tai chinh ciia Tip doan trong niim 2024
Results of monitoring the Group's operations and finances in 2024

Moi hoat dong cuia Tép doan déu phu hgp véi nganh nghé kinh doanh trong gidy phép
dang ky kinh doanh va niing lyc tai chinh, tudn thu cic yéu cdu cua Diéu 1€ Téap doan,
Quy ché not bd vé quan tri cong ty cua Tap doan, quy dinh cua phép Iuat cling nhu
Nghi quyét cia Pai hoi dong cb dong thuong nién nam 2024 va céc quyét dinh cua
HDQT.

All activities of the Group were consistent with the business lines in the business
registration certificate and financial capacity, complying with the requirements of the
Group's Charter, the Group's internal regulations on corporate governance, legal
regulations, as well as Resolutions of the 2024 Annual General Meeting of
Shareholders and decisions of the Board of Directors.

Tép doan da thyc hién nghia vy thué dbi véi nha nude theo quy dinh, trich np day du
céc khoan bao hiém x4 hoi, bao hiém y té v béo hiém that nghi¢p cho ngudi lao dong
theo diing quy dinh phap luit. Déng thei, Tap doan luun thye hién viée chi tra luvong,
thu&mg dinh ky cho nguoi lao dong ding théi gian va sb luong nhu cam két trong hop
ddng lao dong.

The Group has fulfilled its tax obligations to the State as prescribed, Jully paid social
insurance, health insurance and unemployment insurance for employees in accordance
with the law. Meanwhile, the Group always paid salaries and bonuses to employees on
time and in the amount as committed in the labor contract.

Tép doan da thuc hign diy du viéc chi tra thi lao cho HDQT, BKS, Thu ky Tép doan.

The Group has fully paid remuneration to the Board of Directors, Board of Supervisors,
and Secretary 1o the Group.

Béo cdo tai chinh cac quy, ban nién va ca nam 2024 cua Tép doan (bao gdbm Bao cdo
tai chinh riéng va hop nhat) di dwoc lap kip theri va day du theo ding quy dinh vé lap
va trinh bay béo c4o tai chinh theo ché d6 ké toan doanh nghiép hién hanh.

The Group's quarterly, semi-annual and full-year 2024 financial statements (including
separate and consolidated financial statements) have been prepared promptly and fully
in accordance with the regulations on preparation and presentation of financial
statements under the current corporate accounting regime.



Tép doan thyc hién céng tde bio céo, cong bb thong tin kip thi va ddy du theo ding
quy dinh cua phép lut.

The Group performed reporting and information disclosure work promptly and fully in
accordance with the provisions of law.

BKS ctia Tap doan da thyc hign kiém soét dinh ky va dt xuét viée tudn tha hé théng
tai liéu quan 1y, kiém so4t toan b céc hoat déng kinh doanh va tai chinh théng qua viéc
thye hign myc tidu, ké hoach va kién nghi cac giai phap cai tién hoat dong, tdng cuong
quan 1y rui ro cho Tép doan.

The Board of Supervisors of the Group has periodically and suddenly controlled
compliance with the management document system, controlled all business and
Jinancial operations through the implementation of goals, plans and recommended
solutions to improve operations and strengthen risk management for the Group.

BKS thong nhét véi ni dung Béo céo két qua hoat dong nim 2024 cia HDQT, Ban
TGD va Béo cdo tai chinh nidm 2024 da dugc kiém to4n.

The Board of Supervisors agreed with the content of the 2024 Report on Operation of
the Board of Directors, the Board of Management and the audited 2024 Financial
Statement.

Céc chi tiéu Béo céo tai chinh nim 2024 ciia Tép doan da thé hi¢n diy du, 16 rang va
phan énh trung thyc tinh hinh tai chinh cta Tap doan.

The Group's 2024 Financial Statement indicators Jully, clearly and honestly reflected
the Group's financial situation.

BKS danh gi4 cao Ban TGP trong vie td chirc trién khai hoat dgng ddu tr kinh doanh
cua Tép doan. Theo d6, Ban TGD di c¢6 nhimg bién phép tmg phé nhanh chéng, kip
thoi véi nhimg bién dong cta th truong. Vi két qua dat duge trong nam 2024, hoat
dong kinh doanh ctia Tép doan dwge 6n dinh dé 1am dong luc phat trién bén vimg trong
thoi gian téi.

The Board of Supervisors highly appreciated the Board of Management in organizing
and implementing the Group's investment and business operations. Accordingly, the
Board of Management has taken quick and timely measures to respond to market
Suctuations. With the results achieved in 2024, the Group's business operations were
stabilized to serve as a driving force for sustainable development in the coming time.

Danh gid vé giao djch v6i cic bén lién quan
Assessment of related party transactions

Trong nam 2024, khong phit sinh giao dich gitra Tap doan, cong ty con, cong ty do
Tap doan ném quyén kiém soat trén 50% tré 1én vén didu 1 véi thanh vién Hoi déng
quan tri, Tong giam déc, ngudi diéu hanh hanh khac ciia doanh nghi¢p va nhitng ngudi
¢6 lién quan ciia ddi tugng do; giao dich giita Tap doan véi cong ty trong d6 thanh vién
Hoi déng quan tri, Téng gidm déc, ngudi didu hanh khac cua doanh nghiép la thanh
vién séng 1ap hofic la ngudi quan ly doanh nghiép trong thosi gian 03 nim gn nhét trude
thoi diém giao dich.



In 2024, there was no transactions among the Group, subsidiaries, companies in which
the Group controls more than 50% of the charter capital with members of the Board of
Directors, General Director, other executives of the enterprise and related persons of
such entity; transactions between the Group and companies in which members of the
Board of Directors, General Director, other executives of the enterprise are founding
members or managers of the enterprise within the 3 most recent years prior to the time
of the transaction.

Két qui phdi hop hoat djng giita BKS - HDQT va Ban TGD

Results of coordination between the Board of Supervisors - the Board of Directors
and the Board of Management

Trong nam 2024, BKS dugc HDQT va Ban TGD tao diéu kién thuén loi de thyc hién
ding quyén va nghia vu ctia minh bing viée cung cap day du céc théng tin vé tinh hinh
hoat dong kinh doanh va tinh hinh tai chinh Tp doan.

In 2024, the Board of Directors and the Board of Management facilitated the Board of
Supervisors to properly exercise its rights and obligations by providing full information
on the Group's business operations and financial situation.

BKS lu6n duge méi tham gia tit ca cée cude hop clia HDQT va Ban TGD, qua d6, ndm
bit kip thei cée chién luge, muc tiéu va ké hoach dau tu kinh doanh cua TA ap doan. Tur

do, BKS moi cé diéu kién tham gia dong gép v kién va thye hién t6t nhiém vu duoc
Dai hdi dong ¢b déng giao phé.

The Board of Supervisors was always invited to attend all meetings of the Board of
Directors and the Board of Management, thereby promptly grasping the strategies,

goals and business investment plans of the Group. From there, the Board of Supervisors

had the opportunity to contribute opinions and perform well the tasks assigned by the

General Meeting of Shareholders.

Trong ndm, BKS di t6 chirc 02 cude hop v&i sy tham gia ddy du cta cac thanh vién
BKS dé trién khai ké hoach hoat dfng va danh gia tinh hinh thuc hién cong tac giam
sat. Ngoai 02 phién hop chinh thirc, c4c thanh vién BKS thuong xuyén thuc hv;n vige
trao dbi théng tin qua email, dién thoai dé hoan tit cac nhi¢m vy theo tham quyén dugc
giao.

During the year, the Board of Supervisors held 02 meetings with full participation of
the members of the Board of Supervisors to deploy the action plan and evaluate the
implementation of the supervision work. In addition to 02 official meetings, the
members of the Board of Supervisors regularly communicated information via email
and phone to complete the tasks assigned by authority.

BKS, HBQT va Ban TGD luén phéi hop chit ché va tao diéu kién thuan loi dé kip thoi
giai quyét cac vurémg méc trong qué trinh kiém tra, kiém so4t ctia BKS.

The Board of Supervisors, the Board of Directors and the Board of Management closely
coordinated and created favorable conditions to prompily resolve problems during the
inspection and control process of the Board of Supervisors.

BKS khéng nhén duge ¥ kién nao cia cac cb dong vé cac vén dé 6 lién quan dén viéc
diéu hanh hoat dong kinh doanh ciia Ban TGD.



The Board of Supervisors did not receive any comments Jrom shareholders on issues
related to the business operations of the Board of Management.

Két qua giam sat Ban Kiém todn ndi b
Internal Audit Board supervision results

Ban Kiém toan ni bé da thye hién day du, dung trach nhiém, quyén han; ding nguyén
tic co ban, chun muyc va nguyén tic dao dirc nghé kiém todn ndi b, theo quy dinh cua
phép ludt, Quy ché Kiém toan néi bé.

The Internal Audit Board has fully and correctly performed its responsibilities and
powers in accordance with the basic principles, standards and ethics of internal
auditing and the provisions of law and the Internal Audit Regulations.

Két qui theo di va ddnh gid sy djc 1dp, khich quan ciia don vi kiém todn djc lap
va hi¢u qua ciia qud trinh kiém tosn

Results on supervision and assessment of the independence and objectivity of the
independent audit unit and the effectiveness of the audit process

BKS déanh gia don vi kiém toan da thuc hién cdng vigec mét cach ddc lap, khach quan,
tuéin thu céc quy dinh vé tinh dgc 14p va hoan thanh viée kiém ton dung han. Qua do,
BKS ddng y v6i cc ndi dung danh gid cta don vi kiém toan doc lap vé tinh hinh hoat
ddng va tai chinh cua Tap doan trong nién do béo cdo.

The Board of Supervisors assessed that the audit unit performed the work
independently, objectively, complied with the regulations on independence and
completed the audit on time. Thereby, the Board of Supervisors agreed with the
assessment contents of the independent audit unit on the operational and financial
situation of the Group during the reporting period.

Nhin xét va kién nghj ciia BKS
Comments and recommendations of the Board of Supervisors

Véi tinh thén trach nhiém dé hoan thanh tt nhit nhiém vy do co dong giao ph6, BKS
luén phéi hop trao déi va dong gop y kién thang thén, trung thue véi HDQT va Ban
TGD trong viée xdy dung cdc quy ché, kién nghi, quyét dinh.

With a sense of responsibility to best complete the tasks assigned by shareholders, the
Board of Supervisors always coordinated, exchanged and contributed frank and honest
opinions to the Board of Directors and the Board of Management in developing
regulations, recommendations and decisions.

Trong ném 2024, tinh hinh kinh té trong nuéc néi chung va ngénh kinh doanh bat dong
san n6i riéng véan tdn dong nhleu rii ro va khé khan. Trong bdi canh d6 HDQT va Ban
TGb Tﬁp doan phai nd lyre va c6 ging rit nhidu méi dat duge céc két qua kinh doanh
nhu ké hoach da d@ ra.

In 2024, the domestic economic situation in general and the real estate industry in
particular still had many risks and difficulties. In such context, the Board of Directors
and the Board of Management of the Group had to take a lot of effort and hard work
to achieve the business results as planned.
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Pé phat huy da ting trucrng d6 va tién 16i chién luge dot pha cho nhimg nim tiép theo
nhu hoach dinh, BKS kién nghj HDQT va Ban TGP cac bién phép sau:

To promote such growth momentum and move towards a breakthrough strategy for the
following years as planned, the Board of Supervisors recommends the Board of
Directors and the Board of Management the following measures:

Tang cudng vige kiém soat chit ché céc chi phi phat trién dy 4n, chi phi quan ly.
Strengthen sirict control of project development costs and management costs.

Piy manh hon nira ning lyc ban hang bing c4ch tim kiém va x4y dyng céc chinh sach
phit hop v6i dién bién thuc té cta thj truomg, thudng xuyén dénh gid cac dbi tac, nha
moi gidi dé lya chon duoc nhimg don vi ¢é ning luc va uy tin gitip hoat dong bén hang
cta Tép doan hiéu qua hon.

Further enhance sales capacity by searching and developing policies that are suitable
Jfor actual market developments, regularly evaluating partners and brokers to select
capable and reputable units to help the Group's sales operations become more
effective.

Tiép tyc hoan thién cai tién cac quy ché, quy trinh va quy dinh gitip kiém so4t néi bo
hi¢u qua hon.

Continue to improve and refine regulations, processes and procedures to help internal

control become more effective.

Néng cao vai tro ciia BKS ndi bg trong viée kiém sodt hoat dong, kiém sodt tuan thu hé
thong quan Iy va kiém sodt tai chinh cua cac phong/ban trong Téap doan ciing nhur ctia
cdc don vi ma Tép doan tham gia gop von.

Enhance the role of the Internal Board of Supervisors in controlling operations,
compliance with the management system and finance of departments/divisions within
the Group as well as of units in which the Group contributes capital.

Tang cudng cong tac dy bdo dé nang cao ning lic {mg ph6, han ché rii ro trong cac
hoat dong kinh doanh.

Strengthen forecasting to improve response capacity and limit risks in business
activities.

DINH HUONG HOAT PONG CUA BKS TRONG NAM 2025
ORIENTATION OF OPERATION OF BOARD OF SUPERVISORS IN 2025
Trong nam 2025, BKS phat huy tinh than trach nhiém dé tiép tuc thuc hién diy du cong

viée kiém tra, glém sat theo dung quyén han va nghia vy quy dinh ctia Ludt Doanh nghiép,
Diéu 1é va Quy ché noi bd v& quén tri cdng ty cta Tép doan. Cu thé:

In 2025, the Board of Supervisors will promote its sense of responsibility to continue

to fully perform inspection and supervision work in accordance with the powers and
obligations prescribed by the Law on Enterprises, the Charter and Internal Regulations on
corporate governance of the Company.Group. Specifically:

- Gidm st hogt dong ciia HDQT va Ban TGD trong viéc quan Iy va diéu hanh Tp doan

theo quy dinh cia Ludt Doanh nghiép, Diéu Ié va quy ché quan tri ndi by cua Tép doan,
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nghj quyét cua Dai héi dong cb dong nam 2025 va cac nghj quyét, quyét dinh cia
HDQT.

Supervise the operations of the Board of Directors and the Board of Management in
management and operation of the Group according to the provisions of the Law on
Enterprises, the Charter and internal governance regulations of the Group, resolutions
of 2025 Annual General Meeting of and resolutions and decisions of the Board of
Directors.

Dinh ky tham tra béo cdo tai chinh hang quy, hiing nim truéc khi cong bé théng tin.
Periodically review quarterly and annual financial reports before disclosing
information.

Phdi hgp véi don vi kiém toan déc 1ap trong viéc kiém toan bao céo tai chinh gitra nién
dd va ca nam.

Coordinate with independent auditors in auditing mid-year and annual financial
sStatements.

Gidm st hogt dong kiém toan ni bg theo quy dinh ctia phap luit, Quy ché Kiém toan
ndi bo;

Supervise internal audit operations in accordance with the law and Internal Audit
Regulations;

Giam sat wéc thyc hi¢n cac hoat djng quan 1y rii ro trong Tép doan. Kiém tra viéc tudn
thii quy ché quan tri Téap doan, cac quy dinh, quy ché ndi bd trong hoat dong cua cac
don vi;

Monitor the implementation of risk management activities within the Group. Inspect
compliance with governance regulations of the Group, internal regulations and rules
in the operations of units;

Gidm sét céc ké hoach, tinh hinh trién khai nhiém vu kinh doanh, diu tu ciia Tép doan.
Monitor plans and implementation of business and investment tasks of the Group.

Kiém tra dinh ky va dét xuit (theo yéu cau cua cb ddng) vé tinh hop 1y, hop phép, trung
thuc trong quan Iy diéu hanh hoat dong kinh doanh ctia Tap doan.

Carry out periodic and extraordinary inspections (at the request of shareholders) on
the rationality, legality and honesty in the management and operation of the Group's
business operations.

Xem xét, tham dinh céc bdo cdo tai chinh cua Tép doan, klp thoi dua ra nhu'ng v kién
d6ng goép doi véi HDQT va Ban TGD, ting cudng, cai tién cac quy trinh phéi hop véi
HDPQT va Ban TGP dé néng cao hiéu qua cong tc kiém tra, gidm sat.

Review and appraise the Group's financial statements, promptly provide feedback to
the Board of Directors and the Board of Management, strengthen and improve
coordination processes with the Board of Directors and the Board of Management to
enhance the effectiveness of inspection and supervision work,

10



- Phdi hop chit ché voi HPQT, Ban TGP trong viée cai tién, ning cao hiéu qua hoat dong
kiém soat ndi bo. Tiép tuc ra soat. kién nghi nhirmg vin dé bét cip trong céc quy trinh,
quy ché hoat dong kinh doanh ctia Tap doan.

Closely coordinate with the Board of Directors and the Board of Management in
improving and enhancing the effectiveness of internal control activities. Continue to
review and recommend inadequacies in the business processes and regulations of the

Group.

III. THU LAO, CHI PHi HOAT PONG VA CAC LQI iCH KHAC CUA BKS VA
TUNG KIEM SOAT VIEN TRONG NAM 2024

REMUNERATION, OPERATING EXPENSES AND OTHER BENEFITS OF THE
BOARD OF SUPERVISORS AND EACH MEMBERS OF THE BOARD OF

SUPERVISORS IN 2024
[ | 2024 | Thoi gian ni
STT Ho va tén Clisrg. | T e min 4 gl'la.",", i
N Full nar Position 2024 Remuneration BEERECYY
& e @ (VND) Length of office
I Truong ban 01/01/2024 -
ang ' 9 A :
| : Hoang Phuong e 6.000.000 31/12/2024
Thanh vién 01/01/2024 -
2 | Nguyén Thu Trang oy 60.000.000 31/12/2024
. Thanh vién / -
3 Lé Vin Kiéu 42.500.000 VaiRI2924
Member 3171272024
. . Thanh vién 0;,*(}1;2_02;1 o
4 N Minh Hié 17.500.00
guyen Minh Hicu — 7.500.000 15/04/2024

Trén trong bdo cao!
Respectfully veport!

TM. BAN KIEM SOAT
TRUONG BAN
ON BEHALF OF BOARD OF SUPERVISORS
HEAD OF BOARD OF SUPER VISORS

M&W

HOANG PHUONG




CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lip - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 02/2025/TTr-HDQT TP. Hé Chi Minh, ngay i{ thang 3. nam 2025

Ho Chi Minh City, dated March 1] 2025

TO TRINH 02

STATEMENT NO. 02

(V@ vigc thong qua Bio cdo tai chinh ndm 2024 di dwge kiém todn
va vige sir dung loi nhugn sau thué)

(Regarding Approval of the audited 2024 Financial Statements and the use of after-tax profits)

Kinh givi: Pai hi ddng cd dong Cong ty Cd phin Tép doan Khai Hoan Land

To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Cein cik Ludt Doanh nghiép va cdc van ban huéng dan thi hanh,
Pursuant to the Law on Enterprises and its guidance documents,
Cein cir Lugt Chimg khodn vé cdc vin ban hudng dén thi hanh,
Pursuant to the Law on Securities and its guidance documents;
Céin cir Didu ¢ Cong ty Cé phan Tdp doan Khai Hoan Land (“Tap doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group");
“idn cte Nghi quyét Hi dong quan tri sé 03/2025/NQ-HPQT ngay 21/02/2025 vé viée 16
chire cude hop Dai hii d{;ng ¢ dong thicong nién nam 2025,
Pursuant to Resolution of the Board of Directors No. 03/2025/NQ-HDQT dated February
21, 2025 on the organization aof the 2025 Annual General Meeting of Shareholders;
Cédn cir Bdo cdo 1ai chinh va Bdo cdo két qua hoat dong kinh doanh nam 2024.
Pursuant to the Financial Statements and Income Statement for 2024.

Hoi dong quan tri (“HPQT™) Céng ty C6 phin Tap doan Khai Hoan Land kinh trinh Pai

hoi dong cb déng xem xét va théng qua:

Board of Directors(“BOD") of Khai Hoan Land Group Joint Stock Company respecifully

presents to the General Meeting of Shareholders for consideration and approval:

155

Bio céo tai chinh riéng va hop nhét nam 2024 di duge kiém toén boi Cong ty TNHH Kiém
todn An Viét va da duoe HDQT Tép doan cong bd cong khai theo quy dinh.

The separate and consolidated financial statements for 2024 have been audited by An Viet
Auditing Company Limited and have been publicly announced by the Group's Board of
Directors as prescribed.

Két qua kinh doanh theo béo cdo tai chinh da duoc kiém toan nam 2024:
Business results according to audited financial statements in 2024.

Doanh thu thudn : 309.842.135.613 dong;



Net revenue s VND 309842, 135,613;

- Loi nhuén trude thué : 70.122.651.265 dbng;
Profit before tax 1 VND 70,122,651,265;
~  Lgi nhuén sau thu¢ : 54.626.254.024 dong.
Profit after tax : VND 54,626,254,024.
3. Loi nhudn sau thué két du nam 2023 va lgi nhudn sau thué ciia ndm 2024 sé chua duge
phan phéi dé dam bao hoat dong kinh doanh ctia Tép doan dugc thong subt, cac chi s6 tai
chinh lanh manh.

The remaining profit afier tax in 2023 and the profit after tax in 2024 will not be distributed
to ensure that the Group's business operations are smooth and financial indicators are
healthy.

Tran trong cam on va kinh trinh Dai hdi déng ¢b dong xem xét thong qua./.

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval /. ?Z

7 / TM.HOI PONG QUAN TR]
Noi nhan/Recipients: PHO CHU TICH

- N trén/As above:
HPQT, BKS/BOD, BOS;
- Luw/Saved: BTL.

PINH THI NHAT HANH



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pdc lap - Ty do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 03/2025/TTr-HPQT TP. Hé Chi Minh, ngay 3.4 thang 3. nim 2025

Ho Chi Minh City, dated March 31. 2025

TO TRINH 03
STATEMENT NO. 03

(Vv bao cdo chiwa thuc hién phwong an phat hanh cé phiéu cho nguvi lao djng theo Nghi
ong 8
quyét DHDCD thwong nién nim 2024)

(Regarding the Report on not yet implementing of the plan to issue ESOP to employees
according to the Resolution of the 2024 Annual General Meeting of Shareholders)

Kinh giri: Pai hdi ddng cb déng Cong ty C6 phan Tip doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—~  Can cu Ludt Doanh nghiép,
Pursuant to the Law on Enterprises;

— Can cr Luat Chitng khodan;
Pursuant to the Law on Securities;

—  Can cit Diéu 1é Cong ty Cé phan Tdp doan Khai Hoan Land (“Tdp doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”),

—  Cdin cir Nghj quyét Hoi dong quan tri sé 03/2025/NQ-HPOT ngay 21/02/2025 vé viéc to
chire cude hop Dai hoi dt:’;ng c6 dong thucng nién ndm 2025;
Pursuant to Resolution of the Board of Directors No. 03/2025/NQ-HDOT dated February
21, 2025 on the organization of the 2025 Annual General Meeting of Shareholders;

Hoi déng quan tri (“HDQT™) Coéng ty C6 phén Tap doan Khai Hoan Land kinh trinh Dai
héi ddng ¢ dong (“PHDCD”) xem xét va théng qua:

Board of Directors(“BOD ") of Khai Hoan Land Group Joint Stock Company respecifully
presents to the General Meeting of Shareholders for consideration and approval.

Béo cdo chwa thwe hién phwong dn phat hanh c6 phiéu cho ngudi lao djng theo Nghi
quyét PHPCD thwong nién nim 2024

Report on not yet implementing of the plan to issue ESOP to employees according to the
Resolution of the 2024 Annual General Meeting of Shareholders

Ngay 15/04/2024, Dai hoi ddng c6 dong thuong nién nim 2024 da thong qua phuong én
phat hanh ¢ phiéu thuong cho ngudi lao dong nim 2024. Tuy nhién, dé diéu chinh phuong
én phat hanh, quy ché phét hanh va ké hoach phat hanh ¢b phiéu thuéng cho ngudi lao



dong phi hop vdi tinh hinh hoat dong cta Tap doan, HDQT vén chua thye hién phuong 4n
phat hanh c6 phiéu thuéng cho ngudi lao dong trong nam 2024,

On April 15, 2024, the 2024 Annual General Meeting of Shareholders approved the plan
to issue ESOP to employees in 2024. However, to adjust the issuance plan, regulations and
ESOP issuance plan to employees in accordance with the Group's operating situation, the
Board of Directors has not yet implemented the plan to issue ESOP to employees in 2024.

Do vay, phuong an phat hanh ¢b phiéu thudng cho ngudi lao dong nim 2024 s& khong tiép
tuc thure hién.

Therefore, the plan to issue ESOP to employees in 2024 will not continue.
Trén trong cam on va kinh trinh PHDCD xem xét thong qua./.

Sincerely thanks and respectfully presents to the General Meeting of Shareholders for

consideration and approval./. &
l/ *

M. HOI PONG QUAN TRI
Noi nhin/Recipients: PHO CHU TICH
- Nhuw trén/As above; ;
- HDQT, BKS/BOD, BOS;
- Luw/Saved: BTL.

PINH THI NHAT HANH



CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lip - Tu do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S/No.: 04/2025/TTr-HDQT TP. Ho Chi Minh, ngay ... thdng ... ndm 2023

Ho Chi Minh City, dated March ... 2025

TO TRINH 04

STATEMENT NO. 04

(Vé vige thong qua cic chi tiéu ké hoach kinh doanh nim 2025)
(Regarding the approval of business plan targets for 2025)

Kinh giri: Pai h§i ddng c6 dong Cong ty Cd phin Tip doin Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cdn ete Ludt Doanh nghiép va cdc vén ban hwomg dan thi hamh;
Pursuant to the Law on Enterprises and its guidance documents;

—  Cdn cit Ludt Chitng khodn va cde vén ban hwomg dan thi hanh;
Pursuant to the Law on Securities and its guidance documents;

— Can ctr Diéu I¢ Cong ty 6 phcfn Tap doan Khai Hoan Land (“Tdp doan”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group ™),

—  Cdn cir Nghi quyét Hpi dong quan tri s6 03/2025/NO-HPQT ngay 21/02/2025 vé viéc t
chite eude hop Pai hji déng co déng thuong nién ndm 2025;

— Pursuant to Resolution of the Board of Directors No. 03/2025/NQ-HDQT dated February
21, 2025 on the organization of the 2025 Annual General Meeting of Shareholders;

Ho6i ddng quan tri (“HPQT™) Cong ty C6 phan Tép doan Khai Hoan Land kinh trinh Pai
héi déng ¢b dong (“DHDPCD”) théng qua cdc myc tiéu ké hoach kinh doanh nim 2025 nhr sau:

Board of Directors(“BOD”) of Khai Hoan Land Group Joint Stock Company respectfully
presents to the General Meeting of Shareholders to approve business plan targets for 2025 as
follow:

I.  KEHOACH HOAT PONG KINH DOANH NAM 2025
2025 BUSINESS PLAN

1. Chi tiéu ké hoach kinh doanh nim 2025:
Business plan targets for 2025:

z Y
STT Chi tiéu 5 ':;"-’:lhzggsk“’"
e TRges Plan for 2025
: Doanh thu thuan vé bén hang va cung cap dich vu 357 ty dong
Net revenue from sales and services 357 billion dong
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Loi nhuén trude thué thu nhép doanh nghiép 84 ty dong

’ Profit before Corporate income lax 84 billion dong
Loi nhun sau thué thu nhip doanh nghiép 65 ty ddng

! Profit afier Corporate income tax 65 billion dong

i Chia ¢6 tire du kién (*) i
Expected dividend (*)

5 Chia co phi¢u thuong cho ngudi lao dong (**) Toi da 2 %
ESOP (*¥) Maximum 2%

(*), (**): Ty 1¢ chia ¢b tire, ¢b phiéu thudmg cho nguoi lao dong du kién tinh trén tong s6
luong c6 phiéu dang luu hanh tai thoi diém phat hanh. Viée chia ¢b tire, chia ¢b phiéu
thuéng cho nguoi lao dong theo ké hoach kinh doanh nim 2025 s& dugc quy dinh cu thé
vé phuong 4n va ty 1¢ theo t& trinh PHDCP thudng nién nam 2026.

(*), (**): The expected dividend and ESOP rate is calculated based on the total number of
shares in circulation at the time of issuance. The distribution of dividends and ESOP
according to the 2025 business plan will be specifically regulated in terms of plan and rate
according to the Statement to 2026Annual General Meeting of Shareholders.

Tép doan tiép tuc hop téc phat trién véi cac tap doan, cong ty, chii du tir danh tiéng, uy tin
dé trién khai hop tac phat trién cac dy én c6 quy mé 16n trén ca nudc. Theo do, tiép tuc
trién khai hop tac véi cae chi dau tu ¢6 quy dét 16n, tiém niang dé lam don vi phat trién du
4n nhim phat huy thé manh 1a nha phat trién du 4n. Bén canh d6, Tap doan tép trung thuc
hién mua si céc san pham tai cac du 4n tiém nang dé phan phéi/ban 1¢ nhim mang lai ngudn
doanh thu, lgi nhuén 16m.

The Group continues to cooperate with reputable and prestigious corporations, companies
and investors to develop large-scale projects across the country. Accordingly, it continues
to cooperate with investors with large and potential land funds to become project
developers in order to promote its strengths as a project developer. In addition, the Group
focuses on purchasing wholesale products from potential projects for distribution/retail to
bring in large revenue and profits.

UY QUYEN CHO HOI PONG QUAN TRI:

AUTHORIZATION TO THE BOARD OF DIRECTORS:

Xem xét, diéu chinh ké hoach hoat dong kinh doanh nam 2025 phu hgp véi tinh hinh thi
trudng va tinh hinh hoat dong cua Téap doan.

Review and adjust the 2025 business plan in accordance with the market situation and the
Groups operations.

Quyét dinh viéc dau tu, huy dong von, mua, ban, cam cd, thé chép tai san va thong qua
hop ddng mua, ban, vay, cho vay va hop dong, giao dich khic thude thim quyén theo quy
dinh tai Diéu 1& va quy dinh ctia phap luét; thyc hién cdc ndi dung da duoc PHDCD thong
qua.



Decide on investment, capital mobilization, purchase, sale, pledge, mortgage of assets and
approve purchase, sale, loan, lending contracts and other contracts and transactions
within the authority as prescribed in the Charter and provisions of law,; implement the
contents approved by the General Meeting of Shareholders.

- Tty véao tinh hinh hoat ddng kinh doanh va nhu cau sir dung von cla Tap doan tai timg
thoi diém, cho phép HPQT chui dong thye hién céc phwong an huy déng von, ting von phu
hgp véi quy dinh phép luat.

Depending on the business situation and capital needs of the Group at each point in time,
the Board of Directors is allowed to proactively implement capital mobilization and capital
increase plans in accordance with legal regulations.

- HPQT c6 trach nhiém bao cdo cho PHPCD vé céc cong viée da dugec PHPCD thong qua
nhing chua dugce thye hién tai ki hop PHPCD gin nhét.

The Board of Directors is responsible for reporting to the General Meeting oy
Shareholders on the work that has been approved by the General Meeting of Shareholders
but has not been implemented at the most recent General Meeting of Shareholders.

Trén trong cam on va kinh trinh DPHDCD xem xét thong qua./.
Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./.

. HQI PONG QUAN TRI
Noi nhin/Recipients: PHO CHU TICH \
- Nhu trén/As above; ON BEHALF OF THE BOAR_D OF DIRECTORS '
- HPQT, BKS/BOD, BOS; TG T

- Lu/Saved: BTL.




CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Péc lap - Tw do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 05/2025/TTr-HPQT TP. Hé Chi Minh, ngay 4 thang 3. naim 2025

Ho Chi Minh City, dated March £4 2025

TO TRINH 05
STATEMENT NO. 05
(VE vigc chi tra thit lao, tién thiong cho Hpi dong qudn tri, Ban kiém sodt, Thu ky Tap doan)
(Regarding the payment of remuneration and bonuses to the Board of Directors, Board of
Supervisors, and Group Secretary)

Kinh giri: Pai héi ddng cb dong Cong ty Cé phan Tap doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cdn cir Ludt Doanh nghiép va cdc vin ban hudng dan thi hanh;
Pursuant to the Law on Enterprises and its guidance documents;
—  Cdn cir Ludt Chitng khodn va cdc vin ban hiedng dan thi hanh;
Pursuant to the Law on Securities and its guidance documents;
—  Cdn cir Diéu lé Céng ty Cé phan Tap doan Khdi Hoan Land (“Tdp dodn”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (“Group”);
—  Cén cir Nghi quyét Hpi dong quan tri 56 03/2025/NQ-HPOT ngay 21/02/2025 vé viéc i6
chite cuge hop Pai héi dong cé déng thuong nién nim 2025;
Pursuant fo Resolution of the Board of Directors No. 03/2025/NQ-HDQT dated February
21, 2025 on the organization of the 2025 Annual General Meeting of Shareholders;
Hoi ddng quan tri (“HPQT”) Cong ty C6 phin Tap doan Khai Hoan Land kinh trinh Dai
hoi ddng cb dong xem xét va thong qua:

Board of Directors(“BOD") of Khai Hoan Land Group Joint Stock Company respectfully
presents to the General Meeting of Shareholders for consideration and approval:

1. Bio cdo tinh hinh quyét todn thii lao ciia thianh vién HPQT, Ban kiém soat va Thw
ky Tdp doan nim 2024 nhw sau:

Report on the remuneration settlement of members of the Board of Directors, Board of
Supervisors and Group Secretary in 2024 as follows:

Sé tién 2 £ .a
ti
(dng/thiing, 3& bao Tz;fl s;m:“
A A
thué TNCN .
STT NOI DUNG eom A:th I e— (VND)
No. DESCRIPTION i /(:::nm, Quantity Tm‘;{ ;;;; unt
including personal (VND)
income tax)




Thi lao Hji dong Quén
tri

Remuneration of Board of
Directors

Chii tich HDQT
Chairman of BOD

20.000.000

240.000.000

Pho Chu tich HDQOT
Vice Chairman of BOD

15.000.000

180.000.000

Thanh vién HDOT
Member of BOD

10.000.000

395.000.000

Thii lao Ban kiém sodt
Remuneration of Board of
Supervisors

Truong Ban kiém soat
Head of Board of
Supervisors

8.000.000

96.000.000

Thanh vién Ban kiém sodt
Member Board of
Supervisors

5.000.000

120.000.000

Thu lao Thu ky Tap doan
Remuneration of Group
Secretary

5.000.000

1

60.000.000

doan

Tong tién di chi tra thi lao HDQT, Ban kiém sost vi Thu ky Tép

Total amount paid for remuneration of Board of Directors, Board of
Supervisors and Group Secretary

1.091.000.000

* Tong thit lao tink theo thoi gian lam viée thuc té ciia timg thamh vién HPQT va thanh vién
Ban kiém sodt (chi tiét kinh moi Quy C6 dong tham khdo Bdo cdo thuong nién nim 2024).

* Total remuneration is calculated based on the actual working time of each member of the
Board of Directors and member of the Board of Supervisors (for details, please refer to the
2024 Annual Report).

P& xudt mire thit lao cita thanh vién HPQT, Ban kiém sodt, Thu ky Tap doin nim
2025, nhw sau:

Proposed remuneration for members of the Board of Directors, Board of Supervisors, and

Group Secretary in 20235, as follows:

STT

NOI DUNG
DESCRIPTION

Sd tién
(ddng/thing, d4 bao
gdbm thué TNCN)
Amount
(VND/month,
including personal
income tax)

So luwong
Quantity

Tt?ing sb tién
niam 2024
(VND)
Total amount
in 2024
(VND)




Thit lao Hi dong Quan tri

Remuneration of Board of

Directors

Chu tich HbQOT

1 | Chairman of BOD

Pho Chu tich HDQT

Viee Chairman of BOD

Thémh vien HDOT

Member of BOD

Thii lao Ban kiém sodt

Remuneration of Board of

Supervisors

Truong Ban kiém sodt

2 | Head of Board of 8.000.000 1 96.000.000

Supervisors

Thamh vién Ban kiém sodit

Member Board of 5.000.000 | 2 120.000.00:

Supervisors _—_—

Thu lao Thw ky Tap doin N

3 | Remuneration of Group 5.000.000 | 1 60.00056%
Secretary ]'AA

Téng tién dy kién chi tra tha lao HDQT, Ban kiém sost va Thu ky A

Téap doan

Total expected remuneration of Board of Directors, Board of

Supervisors and Group Secretary

20.000.000 1 240.000.000

15.000.000 1 180.000.000

10.000.000 3 360.000.000

1.056.000.000

Viée quyét todn sb tién thi lao trong nam 2025 s& dua trén sb luong thanh vién HDQT,
BKS va Thu ky Tap doan; th lao chi tra sé dwoc tinh dua trén thoi gian lam viée thye té.

The settlement of remuneration in 2025 will be based on the number of members of the
Board of Directors, Board of Supervisors and Group Secretary; remuneration paid will be
calculated based on actual working time.

Uy quyén cho Hoi ddng Quin tri:

Authorization to the Board of Directors:

Chii dong quyét dinh, diéu chinh va sir dung loi nhudn chua phan phdi chi tra thi lao tdy
vao tinh hinh kinh doanh cta Tap doan.

Proactively decide, adjust and use of retained earnings to pay remuneration depending on
the Group's business situation.

Uy quyén diéu chinh mirc thii lao cua thanh vién HPQT, Ban kidm soat va Thu ky Tép
doan tiy vao tinh hinh kinh doanh trong nam 2025.

Adjust the remuneration of members of the Board of Directors, Board of Supervisors and
Group Secretary depending on the business situation in 2025,



- HDQT ¢6 trach nhiém bao cdo vé viée thuc hién iy quyén cho Dai hdi dong cb dong trong
ky hop DHDCD gén nhét.
The Board of Directors is responsible for reporting on the implementation of authorization

to the General Meeting of Shareholders al the nearest General Meeting of Shareholders.

Tréan trong cam on va kinh trinh PHDCD xem xét thong qua./.
Sincerely thank you and respectfully presents to the General Meeting of Shareholders for

consideration and approval./. {
r)TM. HOI PONG QUAN TRI
Noi nhin/Recipients: PHO CHU TICH
- Nhu trén/As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HPQT, BKS/BOD, BOS; B CEBNRWOMAN ﬂf
- Luw/Saved: BTL. A
e
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|
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pje lap - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

TP. Ho Chi Minh, ngay{ Jthing 03 néim 2025
Ho Chi Minh City, dated March 24 2025

(Vé vige lwa chon don vi kiém todn dgc Igp thue hién kiém todn Bdo cdo tai chinh nim 2025)
(Regarding the selection of an independent auditing unit to audit the 2025 Financial
Statements

Kinh giri: Pai hi ddng ¢b dong Cong ty Co phin Tip doan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Can cir Ludt Doanh nghiép va cdc van ban hieéng ddn thi hémh;

Pursuant to the Law on Enterprises and its guidance documents,

—  Can cte Ludt Chitng khodn va cdc van ban hieong dan thi hanh;

Pursuant to the Law on Securities and its guidance documents,;

Cén ctr Dicu ¢ Cong ty Co phan Tep doan Khai Hoan Land ("' Tap dodn”);

Pursuant to the Charier of Khai Hoan Land Group Joint Stock Company (“Group™);

— Can cir Nghi quvét Hoi dong quan tri s6 03/2025/NO-HPQT ngay 21/02/2025 vé viée 10
chire cude hop Dai hi dong cd dong thuong nién nam 20235;

Pursuant to Reselution of the Board of Directars No. 03/2025/NO-HDQOT dated February
21, 2025 on the organization of the 2025 Annual General Meeting of Shareholders;

Pé dam bao hoat dong ctia Cong ty Co phiin Tap doan Khai Hoan Land (“Tap doin™) phii
hop voi quy dinh cua phap ludt hign hanh, Ban kiém soat kinh trinh Pai hoi dong ¢6 déng thong
qua viéc lua chon don vi kiém toan Bao cdo tai chinh ndm 2025 va soét xét Bdo céo tai chinh dinh
ky cua Tap doan vai cac ndi dung cu thé nhu sau:

To ensure that the operations of Khai Hoan Land Group Joint Stock Company ("Group”)
comply with current legal regulations, the Board of Supervisors respectfully presents to the
General Meeting of Shareholders for approving the selection of an audit unit for the 2025
Financial Statements and the review of the Group's periodic Financial Statements with the
following specific contents:

1. Cac loai bdo cdo tai chinh ¢in kiém todn:
Types of financial statements that need to be audited:

Béo cdo tai chinh (“BCTC"™) nam: BCTC riéng va BCTC hop nhét,
Annual financial statements ("FS"): separate and consolidated financial statements.
- Soat xét BCTC dinh ky cta Tap doan: BCTC riéng va BCTC hgp nhat.
Review of the Group's periodic financial statements: separate financial statements and

consolidated financial statements.




Tiéu chi lya chgn don vi kiém toan doc lap:
Criteria for selecting an independent auditor:

La don vi kiém todn ddc 1ap c6 da diéu kién theo quy dinh ctia phép luét, dugc phép hoat
dong tai Vigt Nam, duge Uy ban Chimg khoan Nha nuéc chap thuan thyc hién kiém todn
cho céc 10 chic phat hanh, t6 chire niém yét va 16 chire kinh doanh ching khodn.

It must be an independent auditing unit that meets the conditions prescribed by law, is
permitted (o operate in Vietnam, and is approved by the State Securities Commission to
conduct audits for issuing organizations, listed organizations and securities trading
organizations.

La don vj c6 di ngil kiém todn vién trung thyc, cé uy tin, dé cao dao dic nghé nghiép,
c6 trinh d§ chuyén mén cao. nhiéu nam kinh nghiém nham dam bao chit lugng va tién do
kiém toan BCTC,

It nust be an entity having a team of honest, reputable auditors, upholding professional
ethics, having high professional qualifications and many years of experience to ensure
the quality and progress of financial statement audits.

Khéng xung dot vé quyén lgi khi thyc hién kiém toan BCTC cho Tép doan.

There is no conflict of interest when performing financial statement audit for the Group.
Chi phi kiém toan hop Iy, phti hop v&i ndi dung, pham vi va tién do kiém toan do Tép
doan yéu cau.

Audit costs are reasonable, consistent with the content, scope and progress of the audit
requested by the Group,

Dé xuat lya chon don vi:
Recommendation for unit selection:

Trén co s& céc tiéu chi lua chon don vi kiém toan doc ldp nhu trén va xét két qua thuc
hién cong tac kiém todn nam 2024, Ban kiém soat kinh trinh Dai hoi dong cd dong tiép
tuc lya chon don vi kiém toan da thue hién cdng tac kiém toan BCTC nam 2024 sé thuc
hign kiém toan BCTC nam 2025 va soat xét Bao cdo tai chinh dinh ky cua Tap doan. Tén
don vj kiém todn: Céng ty TNHH Kiém toan An Viét.

Based on the above criteria for selecting an independent auditor and considering the
results of the 2024 audit, the Board of Supervisors respecifully presents to the General
Meeting of Shareholders to continue selecting the auditor that performed the 2024

finaneial statement audit to audit the 2025 financial statements and review the Group's

periodic financial statements. Name of the auditor: An Viet Auditing Company Limited
Pong thoi, dé cong tac kiém toan BCTC nam 2025 dugc thuan lgi, trong truong hop cin
thay d6i don vj kiém toan, kinh trinh Dai hoi déng cé déng iy quyén cho Héi déng quéan
tri chi dong quyét dinh lua chon mét don vi kiém toan khac dua trén cac tiéu chi tai Muc
| v& Myc 2 Td trinh nay dé kiém toan BCTC ndm va soat xét BCTC dinh ky cua Tap
doan.

Meanwhile, (o facilitate the audit of the 2025 financial statements, in case il is necessary

to change the auditing unit. we respectfully propose to the General Meeting of

Sharcholders 10 authorize the Board of Directors to proactively decide to select another
auditing unit based on the criteria in Section | and Section 2 of this Statement (o audit
the annual financial statemenis and review the periodic financial statements of the
Group.



Giao cho Tong Gidm ddc quyét dinh miic chi phi kiém toan va ky hop ddng dich vy voi
don vj kiém toan doc lap. Téng Giam dde ¢6 thé uy quyén cho Phé Téng Gidm dbe ky
hop dong dich vu véi don vi kiém toan doc lap.

The CEQ shall decide on the level of audit costs and sign a service contract with the

independent auditor. The CEO may authorize the Deputy General Director to sign a
service conitract with the independent auditor.

Trén trong cam on va kinh trinh Pai hi déng ¢ dong xem xét thong qua./.

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./.

TM. BAN KIEM SOAT
Noi nhan/Recipients: TRUONG BAN

= Nh irén/As above: ON BEHALF OF THE BOARD OF SUPER VISORS
- HDQT, BKS/BOD, BOS, HEAD OF BOARD OF SUPERVISORS
=

- Lurw/Saved.: BTL

HOANG PHUONG




CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Dée lap - Tw do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S6/No.: 07/2025/TTr-HPQT TP. H6 Chi Minh, ngay 24 thang .. ndm 2025

fo Chi Minh City, dated March % 2025

TO TRINH 07

STATEMENT NO. 07
(Vé vigc iy quyén ciia Dai hji dong cé dong cho Hpi dong quin trj)
(Regarding the authorization of the General Meeting of Shareholders to the Board of
Directors)

Kinh giri: Dai hi ddng ¢b déng Cong ty C phan Tip doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Cdn cir Ludt Doanh nghi¢p va cdc vin ban hudng dan thi hanh;
Pursuant to the Law on Enterprises and its guidance documents;
—  Can et Lugit Chitng khodn va cde van ban hudng dan thi hanh;
Pursuant to the Law on Securities and its guidance documents;
~  Can cit Diéu I¢ Céng ty Cé phin Tap doan Khai Hoan Land (“Tép doén”);
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company (*Group”);
—  Can cir Nghi quyét Hoi dong quan tri s6 03/2025/NQ-HPOT ngay 21/02/2025 vé viéc t6
chite cude hop Dai héi dong cé dong thudng nién nam 2025;
Pursuant to Resolution of the Board of Directors No. 03/2025/NQO-HDQT dated February
21, 2025 on the organization of the 2025 Annual General Meeting of Shareholders.

Nhém dam bao sy linh hoat, kip th&si va higu qua trong viée quan tri, didéu hanh Tap doan
va dé déap tmg yéu cu hoat dong kinh doanh, Hi ddng quan tri (“HPQT™) kinh trinh Dai héi ddng
co dong (“PHPCD™) thudmg nién nam 2025 ty quyén cho HPQT thyc hién va quyét dinh mét sb
ndi dung trong thoi gian gitra hai ky PHDCD thudng nién, cu thé nhu sau:

In order to ensure flexibility, timeliness and efficiency in the management and operation
of the Group and to meet the requirements of business operations, the Board of Directors (“BOD”)
respectfully presents to the 2025 Annual General Meeting of Shareholders (“AGM”) to authorize
the BOD to implement and decide on a number of contents during the period between two annual
GMSs, specifically as follows:

1. Lién quan dén co cAu quin tri, diéu hanh Tap doan:

Regarding the Group's governance and management structure:

- Chui ddng diéu chinh, thay dbi co cu td chire, bd may quan ly didu hanh cua Téap doan phu
hop v&i quy dinh ctia phap ludt va quy moé hoat dong cia Tép doan trong timg thoi ky.



Proactively adjust and change the organizational structure and management apparatus of
the Group in accordance with legal regulations and the scale of operations of the Group
in each period.

Chu déng quyét dinh viéc thie hién diéu chinh, stra dbi, bé sung dbi véi cac quy dinh vé
t6 chirc va hoat dong cia HDQT nham & dam bao phu hgp theo céc thay dbi clia quy dinh
phép ludt trong timg thai ky va thue té hoat dong ctia Tép doan.

Proactively decide on adjustments, amendments and supplements to regulations on
organization and operation of the Board of Directors to ensure compliance with changes
in legal regulations in each period and the actual operations of the Group.

Lién quan dén vén kinh doanh ciia Tip doan:

Regarding the Group's working capital:

Chu ddng quyét dinh va diéu chinh phuong 4n phét hanh chi tiét, thir tw céc dot phat hanh
¢6 phiéu theo phuong an da duge DPHDCD thong qua.

Proactively decide and adjust detailed issuance plans and the order of stock issuances
according to the plan approved by the General Meeting of Shareholders.

Chu déng xdy dung phuong 4n va trién khai cac thi tuc lién quan dé thuc hién phat hanh
trai phiéu; phti hgp véi quy dinh phap ludt va nhu ciu vbn ciia Tép doan.

Proactively develop plans and implement related procedures to issue bonds that are in

accordance with legal regulations and the Group's capital needs.
Lién quan dén ké hoach, chién hrge phat trién ciia Tap doan:

Regarding the Group's development plan and strategy:

Chi déng xem xét va quyét dinh diéu chinh Ké hoach kinh doanh nim 2025 khi xét thiy
cn thiét cho Tép doan va phit hop véi tinh hinh thue &, quy dinh cua phap luat.

Proactively review and decide to adjust the 2025 Business Plan when deemed necessary

Jfor the Group and in accordance with the actual situation and legal regulations.

Chu dong didu chinh, bd sung céc chi tiéu kinh doanh nham dap img kip thoi véi tinh hinh
thue té va cac dién bién cia thi trrdmg, dong thoi s& bao céo két qua cho PHPCP vao ky
hop thudng nién tiép theo.

Proactively adjust and supplement business targets to promptly respond to the actual
situation and market developments, and report the results to the General Meeting of
Shareholders at the next annual meeting.

Chu dong quyét dinh va didu chinh phuong an gdp von, mua ¢d phéan cua doanh nghiép
trong trudmg hop xét thiy can thiét cho Tép doan va phi hgp véi tinh hinh thuc té, quy
dinh cua phap luét.

Proactively decide and adjust capital contribution and share purchase plans of enterprises
when deemed necessary for the Group and in accordance with the actual situation and
legal regulations.

Chu déng quyét dinh viée du tw, mua ban tai san ciia Tap doan trong trirdmng hop xét thiy
cén thiét cho Tap doan va phu hgp vai tinh hinh thuc &, quy dinh clia phap lut.



f

Proactively decide on investment and purchase and sale of the Group's assets when
deemed necessary for the Group and in accordance with the actual situation and legal
regulations.

- Quyét dinh phuong an va thuc hién céc thi tuc phap 1y lién quan dén viéc thanh 14p méi,
mua/bén lai, chuyén nhirgng mdt phén vén, giai thé, tai cdu tric cac cong ty con, cdng ty
lién két véi Tap doan theo quy dinh phép luat.

Decide on plans and carry oul legal procedures related to the establishment,
purchase/resale, transfer of part of capital, dissolution, and restructuring of subsidiaries
and affiliated companies of the Group in accordance with the law.

- Chi dong thyc hién céc giai phap khn cdp nhim khic phuc bién ddng 16n vé tai chinh cua
Tap doan va bao cdo cho PHPCP trong phién hop gan nhit.

Proactively implement urgent solutions to overcome major financial fluctuations of the
Group and report to the General Meeting of Shareholders at the nearest meeting.

- Chu dong quyét dinh viéc ban hanh, ra soat, sira doi cac Quy ché, van ban ndi bo cia Téap
doan (bao gbm c4 nhimg vin ban méi va/hodic di ban hanh) va thude mang nghiép vu cug,
HPQT dam bao phi hop theo céc quy dinh phép ludt timg thoi diém, ph hop véi tinh hinh,
hoat dong cia Tép doan. (AN

AN
Proactively decide on the issuance, review and amendment of the Group's intermm

regulations and documents (including new and/or issued documents) and those within the
Board of Directors' professional areas to ensure compliance with legal regulations at eat
time and in accordance with the Group's operating situation.

- Chu déng quyét dinh s lugng thanh vién HPQT, BKS trong trudng hop gitra nhiém ky ¢6
s thay dbi vé nhéan su dé chudn bi hd so, th tuc thuc hién biu bd sung thanh vién HDQT,
BKS theo quy dinh phép luat va Diéu 1 Tap doan.

Proactively decide on the number of members of the Board of Directors and Board of
Supervisors in case of mid-term personnel changes to prepare documents and procedures
for electing additional members of the Board of Directors and Board of Supervisors in
accordance with the law and the Group's Charter.

- Uy quyén cho HPQT tiép tyc thuc hién céc cong viéce cin thiét lién quan dén céc giao dich
cb phiéu bao gdm nhung khéng giéi han cac cong vige nhu saw: ding ky ¢ phiéu cua Tap
doan tai VSD, c4c hd so thi tuc thay déi ding ky niém yét cd phiéu véi S& Giao dich chimg
khodn TP.HCM va tit ¢a cic cong viée, thu tuc khac co lién quan theo ciac ndi dung da
dugc phé duyét tai Nghi quyét PHPCP thudng nién Tap doan nam 2024,

Authorize the Board of Directors fo continue to perform necessary tasks related to stock
transactions including but not limited to the following tasks: registering the Group's shares
at VSD, documents and procedures for changing the registration of stock listing at the Ho
Chi Minh City Stock Exchange and all other related tasks and procedures according to the
contents approved in the Resolution of the Group's Annual General Meeting of
Shareholders in 2024.

Toan bd ndi dung iy quyén néu trén s& duoe HDQT thue hién theo phuong thirc va nguyén
tac phti hgp véi quy dinh ctia Piéu 18 Tap doan, Quy ché t chirc va hoat dong ciia HPQT va tuan
thi quy dinh cua phép luit.



All of the above authorization contents will be implemented by the Board of Directors in
accordance with the methods and principles as prescribed by the Group's Charter, the Regulations
on organization and operation of the Board of Directors and in compliance with the provisions of
law.

HDQT c¢6 tréch nhig¢m thue hién bao céo két qua thye hién toan bd ndi dung néu trén trude
DHDCD tai phién hop gin nhit. Vige tiy quyén c6 hiéu luc ké tir thoi diém duge DHDCD thong
qua vé hét hiéu luc theo quyét dinh cia PHPCD.

The Board of Directors is responsible for reporting the results of the implementation of all
the above contents to the General Meeting of Shareholders at the nearest meeting. The
authorization is effective from the time it is approved by the General Meeting of Shareholders
and expires according to the decision of the General Meeting of Shareholders.

Trén trong cam on va kinh trinh PHDPCD xem xét thong qua./.
Sincerely thank you and respectfully presents to the General Meeting of Shareholders for

consideration and approval./. {
//TM. HOI PONG QUAN TRI
Noi nhdn/Recipients: PHO CHU TICH L
- Nhu trén/As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HDQT, BKS/BOD, BOS; Z,

OMAN g

c@ye TY \
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Pac lip - Ty do - Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
ESHACRCOMPANY Independence — Freedom - Happiness

BKS TP. H6 Chi Minh, ngay £4thdng OF nam 2025
Ho Chi Minh City, dated March 242025

TO TRINH 08

STATEMENT NO. 08

(Vé vige bdu Ban kiém sodt nhi¢m kj 2025-2030)
(Regading the election of the Board of Supervisors for the 2025-2030 term)

Kinh gwvi: Pai hii dﬁng b dong Cong ty Cé phﬁn Tép doan Khai Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Can cir Luct Doanh nghiép va céc van ban hwéng dan thi hanh,
Pursuant to the Law on Enterprises and its guidance documents;

~  Can cir Ludt Chimg khodn va cée van ban hwdng dan thi hanh;
Pursuant to the Law on Securities and its guidance documents;

~ Can cir Diéu Ié Cong tv Co phan Tap doan Khai Hoan Land (" Tap doan'');
Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company ("Group "),

—  Can cir Nghi quyér Hoi dong quan tri s6 03/2025/NQ-HPOT ngay 21/02/2025 vé viée 16
chire cuge hop Pai hoi dc:‘an co dong thirong nién nam 2025,
Pursuant to Resolution of the Board of Directors No. 03/2025/NQ-HDQT dated February
21, 2025 on the organization of the 2025 Anrmual General Meeting of Shareholders;

Ban kiém soat kinh trinh Pai hoi dong cé dong (DHPCD) xem xét théng qua viée bau
Ban kiém soat nhiém ky 2025-2030, cu thé nhu sau:

The Board of Supervisors respectfully presents to the General Meeting of Shareholders
(GMS) for consideration and approval of the election of the Board of Supervisors for the 2025-
2030 term, specifically as follows:

1. Céc thanh vién Ban kiém soat nhi¢m ky 2020-2025 két thiic nhiém ky vao nam 2025, bao
gom céc thanh vién:
The members of the Board of Supervisors for the 2020-2025 term end in 2025, including:
- Ong Hoang Phuong — Truéng Ban kiém sodt:
Mr. Hoang Phuong - Head of Board of Supervisors,
- Ba Nguyén Thu Trang - Kiém soat vién:
Ms. Nguven Thu Trang - Supervisor,
- Ong Lé Van Kiéu — Kiém soat vién.

Myr. Le Van Kieu - Supervisor,




Bau Ban kiém soat nhiém ky 2025-2030:
Election of the Board of Supervisors for the 2025-2030 term-

Theo dé cir tir ¢d dong/nhém cb déong du ty 1¢ dé cir theo quy dinh tai Diéu I¢, Quy ché
ndi bd vé quan tri cdng ty va Quy ché hoat dong ciia Ban kiém soat, (mg vién duge biu
lam Thanh vién Ban kiém soat c6 thong tin nhu sau:

According 1o the nomination from shareholders/groups of shareholders with sufficient
nomination ratio as prescribed in the Charter, Internal regulations on corporate
governance and Regulations on operation of the Board of Supervisors, the candidate
elected as a member of the Board of Supervisors has the following information:

Ung cir vién 1
Candidate 1:

Ho va tén : Hoang Phuong;
Full name : Hoang Phuong;
Néam sinh : 1975;

Year of birth: 1975,

Trinh d¢ chuyén mén: Cir nhian Kinh té: =
Professional qualifications: Bachelor of Economics:; ;q_(
MGi quan hé gia dinh véi thanh vién HGi dbng quan trj, Téng Giam dée va nguoi P
quan ly khac: Khéng co; e
Family relationship with members of Board of Directors, CEO and other managers. H0A
None; “:;

Chire vu dang nam gitr tai Tap doan: Trudng Ban kiém soat,

Current position at the Group: Head of the Board of Supervisors.

Ung ctr vién 2

Candidate 2:

Ho va tén : Nguyén Thu Trang;

Full name : Nguyen Thu Trang;

Ném sinh : 1997;

Year of birth: 1997

Trinh d6 chuy&n mén: Cir nhan Ludt;
Professional qualifications: Bachelor of Law,

M&i quan hé gia dinh voi thanh vién HGi dong quan tri, Téng Gidm déc va ngudi
quan ly khic: Khéng co.

Family relationship with members of Board of Directors, CEO and other managers:
None,

Chire vy dang ndm giir tai Tap doan: Thanh vién Ban kiém sodt.

Curreni position at the Group: Member of the Board of Supervisors,



c. Ung cir vién 3

Candidate 3;
Ho va tén : Lé Vin Kiéu:
Full name: Le Van Kieu;

- Nim sinh : 1990;
Year of birth :1990;
Trinh d§ chuyén mén: Cit nhin Ké toan:
Professional qualifications: Bachelor of Accounting,

- Moi quan hé gia dinh voi thanh vién Héi déng quan tri, Téng Gidm déc va ngudi
quan |y khic: Khong co.

Family relationship with members of Board of Directors, CEQ and other managers.
None;

- Chic vy dang ndm gitr tai Tap doan: Thanh vién Ban kiém soat.

Current position af the Group.: Member of the Board of Supervisors.

Théng tin cac ting cur vién (theo Ly lich trich ngang) s€& dugc cong bd trén website ci

Tép doan (khaihoanland.vn) tai muc Quan hé cé déng/Tai liéu hop PHDBCD.
Y
Information about candidates (according to CV) will be announced on the Grou :4'

website (khaihoanland.vn) in the Shareholder Relations/ Documents of General Meeti
of Shareholders section,

¥

\>

3. Vige bau Ban kiém sodt duge thyc hién theo phuong thirc biu dén phiéu theo quy djnh
ctia Ludt Doanh nghiép, Diéu 1¢ Tap doan, Quy ché t6 chire va bau cur tai Dai hoi ddng cd
dong thudng nién nam 2025,
The election of the Board of Supervisors is carried out by cumulative voting in
accordance with the provisions of the Law on Enterprises, the Group's Charter, and the

Regulations on organization and election ar the 2025 Annual General Meeting of
Shareholders,

Tran trong cam on va kinh trinh DHDCD xem xét thong qua./.

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval./

TM. BAN KIEM SOAT

Noi nhin/Recipients: TRUGNG BAN

- Nhu trén/As above; ON BEHALF OF THE BOARD OF SUPERVISORS
- HDQT, BKS/BOD, BOS; HEAD OF BOARD OF SUPERVISORS

- Luw/Saved. BTL. /-:'” )

w2

HOANG PHUONG
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