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MINUTES OF

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

THONG TIN CHUNG

GENERAL INFORMATION

Tén doanh nghiép: CONG TY CO PHAN TAP POAN KHAI HOAN LAND
Enterprise name: KHAI HOAN LAND GROUP JOINT STOCK COMPANY
Ma sé doanh nghiép: 0309139261

Enterprise code: 0309139261

Thoi gian: 08 gi¢r 30 phut, ngay 15 thang 04 nam 2025.

Time: 08 hours 30 minute, April 15, 2025,

Dia diém: Trung tém dao tao (Coaching Center) ctia Khai Hoan Land, s6: B8-B9-B10-
B11-B12-B13-B14, Khu dan cuw Kim Son, duong Nguyén Hiru Tho, phuong Tan Phong,
Quin 7, Thanh phd H6 Chi Minh.

Venue: Khai Hoan Land Coaching Center, No. B8-B9-B10-B11-B12-B13-B14, Kim Son
Residential Area, Nguyen Huu Tho Street, Tan Phong Ward, District 7, Ho Chi Minh City.

TiNH HQP LE VA THANH PHAN THAM DU’

ELIGIBILITY AND PARTICIPANTS

Ciin cir triéu tdp Dai hji

Basis for convening the General Meeting

Dai hoi dong cb dong thuong nién nim 2025 ctia Cong ty Cb phan Tap doan Khai Hoan
Land (sau déy goi tit 1 “Dai h¢i” hodc “DHPCD™) duoc td chire theo quy dinh cua phap
luat va Diéu I¢ Céng ty C8 phin Tap doan Khai Hoan Land (“T4p doan”).

The 2025 Annual General Meeting of Shareholders of Khai Hoan Land Group Joint Stock
Company (hereinafter referred to as the "General Meeting" or "AGM") is held in
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accordance with the provisions of law and the Charter of Khai Hoan Land Group Joint
Stock Company ("Group").

Biio cdo kiém tra tw cich ¢ dong tham dy Pai h§i
Report on verification of the qualifications of shareholders attending the General Meeting

Téng s6 ¢d dong Téap doan: 12.812 cb ddng (theo Danh sach ¢b dong chét ngay 173{}3,*2025
do Tong Cong ty Luu ky va Bu trir Chung khoén Viét Nam cdp) s& hitu tong s cb phén
¢ quyén biéu quyét 1a 449.435.205 cb phan.

Total number of Group shareholders: 12.812 shareholders (according to the List of
Shareholders closed on March 17" 2025 issued by Vietnam Securities Depository and
Clearing Corporation) holding a total number of voting shares of 449,435,205share.

Tai thoi diém bit ddu Pai héi, tdng sb cb dong tham du va théng qua ngtrm dal cllg-,n hop
1é tham dw: 61 ¢ dong, so hiru 282.821.970 cb phan, chiém 62,928% téng sé cd phén c6
quyén biéu quyét.

At the start of the General Meeting, the total number of shareholders attending and valid
representatives: 61 shareholders, holding 282.821.970 shares, accounting for 62,928 % of
total voting shares.

Dai hoi da du diéu kién tién hanh hop phép va hop 16 theo quy dinh ciia Didu 18 Tap doan
va quy dinh phap luét.

The General Meeting was legally and validly conducted in accordance with the provisions
of the Group's Charter and legal regulations.

NGHI THU'C KHAI MAC DPAI HOT

OPENING CEREMONY OF THE GENERAL MEETING

Ba Pinh Thj Nhit Hanh tuyén b6 Iy do triéu tap Pai hi.

Ms. Dinh Thi Nhat Hanh announced the reason for convening the General Meeting,

Théng qua Doan Chii tich, Ban Kiém phiéu, Chwong trinh hop Pai hdi va Quy ché tb
chirc va biu cir tai Pai héi:

Approved the Presidium, the Vote Counting Committee, Agenda of General Meeting and
Regulations on organization and election at the General Meeting:

. Poin Chii tjch:

Presidium
- Ba Binh Thi Nhat Hanh - Phé Chu tich HDQT - TE‘mg Giam déc — Chu toa;

Ms. Dinh Thi Nhat Hanh - Vice Chairwoman of the Board of Directors — General
Director - Chairman;

- Ba Pham Thi Minh Phu - Thanh vién HDPQT - Ph6 Téng Gidm dbc - Thanh vién;

Ms. Pham Thi Minh Phu - Member of Board of Directors - Deputy General Director -
Member;
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- Ong Trin Vin Pudng - Phé Téng Giam dbc - Thanh vién;
Mr. Tran Van Duong - Deputy General Director - Member,
- Ong Hoang Phuong - Truéng Ban Kiém soét - Thanh vién:
Mr. Hoang Phuong - Head of Board of Supervisors - Member
b. Ban kiém phiéu:
Vote Counting Committee:
- Ong Khu Viét Nghia — Truémg Ban;
Myr. Khu Viet Nghia - Head;
- Ba Lé Luong Gia Thoai — Thanh vién;
Ms. Le Luong Gia Thoai — Member,
- Ong Nguyén Trudng An — Thanh vién.
Mr. Nguyen Truong An - Member.

Két qua biéu quyét: Pai hoi théng nhét thanh phan Poan Chi tich, Ban Kiém phiéu, théng
qua Chuong trinh hop Pai hoi va Quy ché td chirc va bau cir tai Dai hoi vdi ty 1¢ biéu quyét
tan thanh 1a: 100% tong s6 c6 phan c6 quyén biéu quyét ctia cb ddng tham dyr va biu quyét
tai Pai hoi.

Voting results: The General Meeting agreed on the composition of the Presidium, the Vote
Counting Commitiee, approved the Agenda of General Meeting and the Regulations on
organization and election at the General Meeting with the approval vote ratio of: 100% of
the total number of voting shares of shareholders attending and voting at the General
Meeting.

c. Doan Chi tich cir Ban Thw ky dé ghi Bién ban hop Pai hpi, gdm:

The Presidium appointed the Secretariat to record the minutes of the General Meeting,
including:

- Ong Tran Puc Giang — Truéng Ban;
Mr. Tran Duc Giang - Head,

- Ba Pham Thj Doan Trang — Thanh vién.
Ms. Pham Thi Doan Trang - Member.

DIEN BIEN PAI HOI

GENERAL MEETING PROGRESS
Céc ndi dung trinh bay truée Dai hji:
Presentations to the General Meeting:

a. Ba Pham Thi Minh Phu trinh biy B4o c4o hoat dong ciia Hoi ddng quan tri nam 2024;
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Ms. Pham Thi Minh Phu presented the 2024 Report on Operation of the Board of
Directors;

. Ba Dinh Thi Nhét Hanh trinh bay Béao céo hoat ddng ctiia Ban Tong Giam dbc nam 2024;

Ms. Dinh Thi Nhat Hanh presented the 2024 Report on Operation of the Board of
Management;

Ong Hoang Phuong trinh bay Béo cdo danh gia két qua hoat dong ctia Ban Kiém soat nim
2024,

Mr. Hoang Phuong presented the 2024 Report on Operation Assessment of the Board of
Supervisors;

. Ong Trén Vin Dudng trinh bay:
Mr. Tran Van Duong presented.:

T trinh 02: Théng qua Béo céo tai chinh nam 2024 da duoc kiém todn va viée sir dung loi
nhuén sau thué;

Statement No. 02: Approval of the audited 2024 Financial Statements and the use of after-
tax profits;

Té trinh 03: Béo cdo chua thye hién phuong én phat hanh ¢ phiéu cho ngudi lao dong
theo Nghi quyét PHPCD thudng nién nim 2024;

Statement No. 03 Report on not yet implementing of the plan to issue ESOP to employees
according to the Resolution of the 2024 Annual General Meeting of Shareholders;

Té trinh 04: Thong qua céc chi tiéu ké hoach kinh doanh nam 2025,

Statement No.04: Approval of business plan targets for 2025;

Ba Pham Thi Minh Phy trinh bay:

Ms. Pham Thi Minh Phu presented:

Té trinh 05: Chi tra thi lao, tién thudng cho Hoi dong quan tri, Ban kiém soat, Thu ky Tép
dodn;

Statement No.05: Payment of remuneration and bonuses to the Board of Directors, Board
of Supervisors, and Group Secretary,

Té trinh 07: Thong qua viée uy quyén cia Dai hoi dong b dong cho Hoi dong quan tri;

Statement No. 07: Authorization of the General Meeting of Shareholders to the Board of
Directors;

Ong Hoang Phuong trinh bay:
Mr. Hoang Phuong presented:

T trinh 06: Lyra chon don vi kiém toan dde 1ap thue hién kiém todn Béo cdo tai chinh nim
2025;

Statement No. 06: Selection of an independent auditing unit to audit the 2025 Financial
Statements;
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T& trinh 08: Bdu Ban kiém soat nhiém ky 2025-2030.
Statement No. 08: Election of the Board of Supervisors for the 2025-2030 term.
. Ong Hoang Phuong gidi thiéu (g cir vién Ban kiém soat nhiém ky 2025-2030.

Mr. Hoang Phuong introduced candidates for the 2025-2030 term of the Board of
Supervisors.

Pai hoi thio ludn
Discussion at General Meeting

Céc cb dong thong nhét ndi dung céc bio céo va t trinh, khong cé ¥ kién gi thém. Trong
qué trinh thao luén tai Dai hoi. tit ca céc cu hoi, y kién cia c6 dong da duge Poan Chu
tich tra 101 thoa dang.

The shareholders agreed with the content of the reports and statements, and had no further

comments. During the discussion at the General Meeting, all questions and opinions of
shareholders were satisfactorily answered by the Presidium.

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI:
VOTING ON ISSUES AT THE GENERAL MEETING:

Vao thoi diém 10 gio 37 phut (thai diém bo phiéu théng qua cic bdo cdo, té trinh, béu cir)
téng sb cb dong tham dyr va théng qua ngudi dai dién hop 16 tham dy Pai hi 1a 87 ¢ dong,
s& hiru 283.314.910 ¢6 phén, chiém 63,038% tdng s6 ¢o phan c¢6 quyén biéu quyét ctia Tap
doan.

At 10 hours 37 minutes (time of voting to approve reports, statements, elections) total
number of shareholders attending and valid representative attending the General Meeting
were 87 shareholders, holding 283.314.910 shares, accounting for 63,038% total number
of voting shares of the Group.

Ong Khu Viét Nghia — Truémg Ban kiém phiéu dai dién Ban kiém phiéu huéng din ¢
dong cach thire biéu quyét thong qua céc béo céo, t&r trinh, bau cir tai Pai hdi bang hinh
thire bo phiéu trye tuyén thong qua tmg dung BVOTE.

Mpr. Khu Viet Nghia - Head of the Vote Counting Committee, represented the Vote Counting
Committee (o instruct shareholders on voting method to approve reports, statemenis, and
elections at the General Meeting by online voting via the BVOTE application.

Chi tiét két qua biéu quyét cic ndi dung cia Pai hi duge ghi tai Bién ban kiém phiéu do
Ban Kiém phiéu lap va dugc 6ng Khu Viét Nghia — dai dién Ban Kiém phiéu, doc trudc
toan thé Dai hoi.

Details of voting results on the contents of the General Meeting were recorded in the
Minutes of vote counting prepared by the Vote Counting Committee and read aloud to the
entire General Meeting by Mr. Khu Viet Nghia — representative of the Vote Counting
Committee.

Két qui biéu quyét nhw sau:
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Voting results:

- Téng sb phiéu phat ra: 449.435.205 phiéu, chiém 100% tong so ¢o phin c6 quyén biéu

quyét.

Total number of votes issued: 449,435,205votes, accounting for 100% of total voting

shares.

- Téng sb phiéu thu vao la: 282.993.169 phiéu, chiém 100% tdng s6 ¢4 phan c6 quyén biéu
quyét ctia cb dong tham dy va biéu quyét tai Dai hdi. Trong do:

The total number of votes received: 282.993.169 votes, accounting for 100%% of the total
number of voting shares of shareholders attending and voting at the General Meeting. In

which:

+ Tobng s6 phiéu hop 1¢: 282.993.169 phiéu, chiém 100% tong sb ¢d phén c6 quyén biéu
quyét ctia co dong tham dy va bidu quyét tai Pai hoi.

Total valid votes: 282.993.169 votes, accounting for 100% of total number of voting
shares of shareholders attending and voting at the General Meeting.

+ Tdng sb phiéu khong hop 1é: 0 phiéu, chiém 0% téng sb cb phan co quyén biéu quyét
ciia cb dong tham dy va biéu quyét tai Pai hi.

Total invalid votes: 0 votes, accounting for 0% of total number of voting shares of
shareholders attending and voting at the General Meeling.

a. Bdo cdo hoat dpng ciia Hpi dong quin tri nim 2024:

2024 Report on Operation of the Board of Directors

K&t _qui biéu_quyét: Téng sb phiéu biéu quyét cua cb dong/mgudi dai dién dy hop:
282.993.169 phiéu, chiém ty 1¢ 100% trén tdng s6 phin ¢6 quyén biéu quyét cua cd dong
tham dy va biéu quyét tai Dai hoi, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the
meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT S6 phiéu biéu quyéet Ty 1¢ biéu quyet
No. Number of votes Voting ratio
Biéu quyét “Tan Thanh” 282.941.168 phiéu
1 99,982%
“Appoval " vote 282.941.168vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu
2 0%
“Disappoval " vote Ovote(s)
Biéu quyét “Khong C6 Y Kién” 52.001 phiéu
3 0,018%
“Blank” vote 52.001vote(s)

Nhu viy Béo cédo hoat dong cua Hdi dong quan tri nam 2024 da dugc Dai hdi thong qua
véi tong sb phiéu biéu quyét tan thanh la: 282.941.168 phiéu, chiém ty 1§ 99,982% trén
tdng s6 cd phan c6 quyén biéu quyét ciia cb dong tham du va biéu quyét tai Dai hoi.
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Thus, the 2024 Report on Operation of the Board of Directors was approved by the General
Meeting with a total number of approval votes: 282.941.168 votes, accounting for 99,982%
of the total number of voting shares of shareholders attending and voting at the General

Meeting.
b. Bdo cdo hoat djng cia Ban Tong Gidm doc nim 2024:
2024 Report on Operation of the Board of Management

Két qui biu quyét: Tdng s6 phibu bidu quyét cta cb dong/ngudi dai dién dy hop:
282.993.169 phiéu, chiém ty 1& 100% trén tong sé phén c6 quyén biéu quyét ctia cé dong
tham du va biéu quyét tai Dai hoi, cu thé:

Voting results: Total number of votes of sharcholders/representatives attending the

meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT S4 phiéu biéu quyét Ty 1 biéu quyét
No. Number of votes Voting ratio
Bi¢u quyét “Tan Thanh” 282.941.168 phiéu
1 99.982%
“Appoval " vote 282.941.168vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu
2 0%
“Disappoval”’ vote (vote(s)
Biéu quyét “Khong Co Y Kién” 52.001 phiéu
3 0,018%
“Blank” vote 52.001vote(s)

Nhu vdy Béo cédo hoat dong ciia Ban Tong Giam dbc niim 2024 43 dugc Pai hoi thong qua
v6i tong sé phiéu biéu quyét tan thanh 1a: 282.941.168 phiéu, chiém ty 1¢ 99,982% trén
tdng s6 ¢b phin c6 quyén bidu quyét ciia cd dong tham du va biéu quyét tai Dai héi.

Thus, the 2024 Report on Operation of the Board of Management was approved by the
General Meeting with a total number of approval votes: 282.941.168 votes, accounting for
99,982% of the total number of voting shares of shareholders attending and voting ai the
General Meeting.

c. Bdo cdo ddnh gid két qui hoat djng ciia Ban kiém sodt nim 2024:
2024 Report on Operation Assessment of the Board of Supervisors

Két qua biéu quyét: Téng sé phiéu biéu quyét ciia ¢d dong/ngudi dai dién dy hop:
282.993.169 phiéu, chiém ty 1& 100% trén tong s6 phin c6 quyén bidu quyét cia cb dong
tham du va biéu quyét tai Pai hoi, cy thé:

Voting results: Total number of votes of shareholders/represeniatives attending the

meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT S6 phiéu biéu quyet Ty 1¢ bi¢u quyét
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No. Number of votes Vofing ratio

Biéu quyét “Tén Thanh” 282.941.168 phiéu

1 _ 99,982%
“Appoval” vote 282.941.168vote(s)
Biéu quyét “Khéng T4an Thanh” 0 phiéu

2 0%
“Disappoval " vote hote(s)
Biéu quyét “Khéng C6 Y Kién” 52.001 phiéu

3 e 0,018%
“Blank” vote 52.001vote(s)

Nhu viy Béo céo dénh gia két qua hoat dong cua Ban kiém sot nim 2024 da duge Dai
hoi théng qua v6i tong sd phiéu biéu quyét tan thanh 1a: 282.941.168 phiéu, chiém ty 1&
99,982% trén tong sb cd phin c6 quyén biéu quyét cia cd dong tham duy va biéu quyét tai
Dai hdi.

Thus, the 2024 Report on Operation Assessment of the Board of Supervisors was approved
by the General Meeting with a total number of approval votes: 282.941.168 votes,

accounting for 99,982% of the total number of voting shares of shareholders attending and
voting at the General Meeting.

Tér trinh vé viéc: Thing qua Bdo cdo tai chinh nim 2024 da dugc kiém todn va vigc siv
dung lgi nhugn sau thué:

Statement on: Approval of the audited 2024 Financial Statements and the use of after-
tax profits

Két qui biéu quyét: Tong sé phiéu biéu quyét ctia cd dong/ngudi dai di¢n du hop:
282.993.169 phiéu, chiém ty 1& 100% trén tong s6 phin c6 quyén biéu quyét ciia co dong
tham dy va biéu quyét tai Pai hoi, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the
meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT S6 phiéu biéu quyét Ty I¢ biéu quyét
No. Number of vofes Voting ratio
Biéu quyét “Tan Thanh” 282.932.168 phiéu
1 99,979%
“Appoval” vote 282.932.168vote(s)
Biéu quyét “Khéng Tan Thanh” 57.000 phicu
2 0,02%
“Disappoval” vote 57.000vote(s)
Biéu quyét “Khong C6 Y Kién” 4.001 phiéu
3 0,001%
“Blank” vofe 4.001vote(s)

Nhur vdy Té trinh 02 vé viée Thong qua Bdo cdo tai chinh nam 2024 da dugc kiém todn va
viéc sir dung lgi nhudn sau thué da duge Dai hdi théng qua voi tong sb phiéu biéu quyét

g F

-



KHAIHOAN LAND PAI HOI PONG CO PONG THUONG NIEN 2025
; 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

tan thanh 1a: 282.932.168 phiéu, chiém ty 1& 99,979% trén tong s6 c¢6 phan c6 quyén biéu
quyét ctia cb dong tham duyr va bidu quyét tai Pai hoi.

Thus, Statement No. 02 on Approval of the audited 2024 Financial Statements and the use
of afier-tax profits was approved by the General Meeting with a total number of approval
votes: 282.932.168 votes, accounting for 99,979% of the total number of voting shares of
shareholders attending and voting at the General Meeting.

To trinh vé vige: Thang qua Bdo cdo chuwa thue hién phwong dn phdt hanh cd phiéu cho
ngudi lao dpng theo Nghj quyét PHDCD thuwong nién nim 2024

Statement on: Approval of the Report on not yet implementing of the plan to issue ESOP
to employees according to the Resolution of the 2024 Annual General Meeting of
Shareholders

Két qua bifu quyét: Tong s& phiéu biéu quyét cia cd dong/ngudi dai dién du hop:
282.993.169 phiéu, chiém ty 1é 100% trén tong sé phin c6 quyén biéu quyét cua cd dong
tham du va biéu quyét tai Dai hoi, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the
meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT S4 phiéu biéu quyet Ty 1 biéu quyét
No. Number of votes Voting ratio
Biéu quyét “Tan Thanh” 282.932.169 phiéu
] 99.979%
“Appoval” vote 282.932.169vote(s)
Biéu quyét “Khéng Tan Thanh” 52.000 phiéu
2 0,018%
“Disappoval " vote 32.000vote(s)
Biéu quyét “Khong C6 Y Kién” 9.000 phiéu
3 0,003%
“Blank” vote 9.000vote(s)

Nhu vy To trinh 03 vé viée Bdo céo chua thye hién phuong an phat hanh ¢6 phiéu cho
nguoi lao dong theo Nghi quyét DPHDCD thudng nién nam 2024 di dwgc Dai hoi thong
qua véi tong sb phiéu biéu quyét tan thanh 1a: 282.932.169 phiéu, chiém ty 1¢ 99,979% trén
tdng sb cb phan c6 quyén biéu quyét cia ¢d dong tham du va biéu quyét tai Dai hoi.

Thus, Statement No. 03 on Report on not yet implementing of the plan to issue ESOP to
employees according to the Resolution of the 2024 Annual General Meeting of
Shareholders was approved by the General Meeting with a total number of approval votes:
282.932.169 votes, accounting for 99,979% of the total number of voting shares of
shareholders attending and voting at the General Meeting.

Té trinh vé vige: Théng qua cic chi tiéu ké hoach kinh doanh ndm 2025
Statement on: Approval of business plan targets for 2025
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Két_ qua biéu quyét: Tong sé phiéu biéu quyét cia ¢d dong/nguoi dai dién du hop:
282.993.169 phiéu, chiém ty 1& 100% trén téng s6 phin c6 quyén biéu quyét ctia ¢b dong
tham du va biéu quyét tai Dai héi, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the

meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT So phiéu biéu quyét Ty 1§ biéu quyét
No. Number of votes Voting ratio
Biéu quyét “Tan Thanh” 282.988.168 phiéu
1 99,998%
“Appoval” vote 282.988.168vote(s)
Biéu quyét “Khoéng Tan Thanh” 0 phiéu
2 0%
“Disappoval ” vote Ovote(s)
Biéu quyét “Khong Co6 Y Kién” 5.001 phiéu
3 0,002%
“Blank’ vote 5.001vote(s)

Nhu vy Té trinh 04 v& viée Thong qua céc chi tiéu ké hoach kinh doanh nam 2025 da
duge Pai hoi thong qua voi thng s6 phiéu biéu quyét tan thanh 1a: 282.988.168 phiéu,
chiém ty 18 99,998% trén tong s6 c¢b phin cé quyén biéu quyét cta ¢ dong tham dy va
biéu quyét tai Dai hi.

Thus, Statement No. 04 on Approval of business plan targets for 2025 was approved by the
General Meeting with a total number of approval votes: 282.988. 168 votes, accounting for
99,998% of the total number of voting shares of shareholders attending and voting at the
General Meeting.

To trinh vé vigc: Chi tra thit lao, tién thudng cho H@i dong quan tri, Ban kiém sodt, Thw
ky Tap doan:

Statement on: Payment of remuneration and bonuses to the Board of Directors, Board
of Supervisors, and Group Secretary

Két qua biéu quvét: Tong s6 phiéu biéu quyét clia co dong/ngudi dai dién du hop:
282.993.169 phiéu, chiém ty 18 100% trén téng sd phin cé quyén biéu quyét ciia co déng
tham du va biéu quyét tai Dai hdi, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the

meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT So phiéu biéu quyét Ty 1¢ biéu quyét
No. Number of votes Voting ratio
Biéu quyét “Tan Thanh” 282.936.168 phiéu
1 99,98%
“Appoval” vote 282.936.168vote(s)
10

Z



—
3; L PAI HOI PONG €O PONG THUONG NIEN 2025

KHAI HOAM LAND

LSl 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Biéu quyet “Khong Tan Thanh” 0 phicéu

2 0%
“Disappoval " vote Ovote(s)
Biéu quyét “Khéng C6 Y Kién” 57.001 phicu

3 0,02%
“Blank” vote 57.001vote(s) k

Nhu vy T& trinh 05 vé viée Chi tra thi lao, tién thudng cho Hoi dong quan trj, Ban kiém
soat, Thu ky Tap doan da duge Dai héi thong qua vai tbng s6 phiéu biéu quyét tan thanh
la: 282.936.168 phiéu, chiém ty 1& 99,98% trén tdng s ¢b phén c6 quyén biéu quyét cua
¢d déng tham dy va biéu quyét tai Dai hdi.

Thus, Statement No. 05 on Payment of remuneration and bonuses to the Board of
Directors, Board of Supervisors, and Group Secretary was approved by the General
Meeting with a total number of approval votes: 282.936.168 votes, accounting for 99,98%
of the total number of voting shares of shareholders attending and voting ai the General
Meeting.

h. To trinh vé vige: Lwa chon don vi kiém todn dgc Igp thuc hign kiém todn Bdo cdo tai
chinh nam 2025:

Statement on: Selection of an independent auditing unit to audit the 2025 Financial
Statements

Két qui biéu _quyét: Téng sb phiéu biéu quyét cia cb dong/ngudi dai dién dy hop:
282.993.169 phiéu, chiém ty 1¢ 100% trén tong sb phén ¢6 quyén biéu quyét cua c6 dong
tham dy va biéu quyét tai Pai hoi, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the

meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT Sé phiéu biéu quyét Ty 1§ biéu quyét
No. Number of votes Voting ratio
Bi¢u quyét “Téan Thanh” 282.941.168 phiéu
t 99.982%
“Appoval” vote 282.941.168vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu
2 0%
“Disappoval ” vote Ovote(s)
Biéu quyét “Khong Co Y Kién” 52.001 phiéu
3 0,018%
“Blank” vote 52.001vote(s)

Nhu viy Té trinh 06 vé viée Lira chon don vi kiém todn doc 1ap thuce hién kiém toan Béo

cdo tai chinh nam 2025 da dwoc Pai hdi théng qua voi tng s6 phiéu biéu quyét tin thanh

la: 282.941.168 phiéu, chiém ty 1& 99,982% trén tong s6 ¢o phan ¢ quyen biéu quyét cua
A ~ N . A A . . n

c0 dong tham dy va biéu quyét tai Dai hoi.

Thus, Statement No. 06 on Selection of an independent auditing unit to audit the 2025
Financial Sratements was approved by the General Meeting with a lotal number of

11 é’
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approval votes: 282.941.168 votes, accounting for 99,982% of the iotal number of voting
shares of shareholders attending and voting at the General Meeting.

Tér trinh vé vige: Uy quyén ciia Pgi hji dong cé dong cho Hpi dong quan tri:

Statement on: Authorization of the General Meeting of Shareholders to the Board of
Directors

Két qui biéu quyét: Tdng s6 phiéu biéu quyét cua cb dong/ngudi dai dién dy hop:
282.993.169 phiéu, chiém ty 1& 100% trén tdng sb phén cé quyén biéu quyét ciia c6 déng
tham du va biéu quyét tai Dai hoi, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the
meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT S6 phiéu biéu quyét Ty 1§ biéu quyét
No. Number of votes Voting ratio
Biéu quyét “Tan Thanh” 282.936.168 phiéu
1 99.,98%
“Appoval” vote 282.936.168vote(s)
Biéu quyét “Khong Tén Thanh” 0 phiéu
2 0%
“Disappoval " vote Ovote(s)
Biéu quyét “Khong Co Y Kien” 57.001 phiéu
3 0,02%
“Blank” vote 57.001vote(s)

Nhur vay Té trinh 07 vé viéc Uy quyén cia Pai hoi déng cé dong cho Hoi dong quan tri da
dwge Pai hoi théng qua vai tong s6 phiéu biéu quyét tan thanh 1a: 282.936.168 phiéu,
chiém ty 1¢ 99,98% trén tong s6 ¢b phén c6 quyén biéu quyét cua cb dong tham dy va bidu
quyét tai Dai hoi.

Thus, Statement No. 07 on Authorization of the General Meeting of Shareholders to the
Board of Directors was approved by the General Meeting with a total number of approval

votes: 282.936.168 votes, accounting for 99,98% of the total number of voting shares of
shareholders attending and voting at the General Meeting

Té trink vé viéc: Biu Ban kiém sodt nhi¢m ky 2025-2030:
Statement on: Election of the Board of Supervisors for the 2025-2030 term.
Két_qua biéu_quyét: Téng sb phiéu biéu quyét cia co dong/ngudi dai dién du hop:

282.993.169 phiéu, chiém ty 1& 100% trén téng s6 phan c6 quyén biéu quyét clia co dong
tham dyr va biéu quyét tai Pai hdi, cu thé:
Voting results: Total number of votes of shareholders/representatives attending the

meeting: 282.993.169 votes, accounting for 100% of the total number of voting shares of
shareholders attending and voting at the General Meeting, specifically:

STT S6 phiéu biéu quyét T¥ I¢ biéu quyét

12
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No. Number of votes Voting ratio

Biéu quyét “Tan Thanh” 282.936.168 phiéu

1 99,98%
“Appoval ” vote 282.936.168vote(s)
Biéu quyét “Khong Tan Thanh” 0 phiéu

2 0%
“Disappoval " vote Ovote(s)
Biéu quyét “Khéng C6 Y Kién” 57.001 phiéu

3 0,02%
“Blank” vote 57.001vote(s)

Nhu viy To trinh 08 vé viée Bau Ban kiém soat nhiém ky 2025-2030 da duoc Dai hoi
thong qua vai tdng sb phiéu biéu quyét tan thanh 13: 282.936.168 phiéu, chiém ty 16 99.98%
trén tong s6 ¢ phan c6 quyén biéu quyét ctia ¢6 dong tham dy va biéu quyét tai Pai hoi.
Thus, Statement No. 08 on Election of the Board of Supervisors for the 2025-2030 term
was approved by the General Meeting with a total number of approval votes: 282.936.168
votes, accounting for 99,98% of the total number of voting shares of shareholders
attending and voting at the General Meeting

Biu Ban kiém so4t nhiém ky 2025-2030
Election of the Board of Supervisors for the 2025-2030 term

Két qui_biéu_quyét: Téng sé phiéu bdu cir ctia c6 déng/ngudi dai dién du hop:
848.535.531 phiéu, cu thé:

Voting results: Total number of votes of shareholders/representatives attending the
meeting: 848.535.531 votes, specifically:

STT Ho va tén S6 phi¢u bau TV 1§ bitu cir

No. Full name Number of votes Voting ratio
Ong Hodng Phuong 281.448.227 phiéu

1 99.506%
Mr. Hoang Phuong 281.448.227 vote(s)
Ba Nguyén Thu Trang 281.697.721 phiéu

2 99,594%
Ms. Nguyen Thu Trang 281.697.721 vote(s)
Ong Lé Van Kiéu 280.781.304 phiéu

3 99,27%
Mr. Le Van Kieu 280.781.304 vote(s)

Nhu vay Pai hdi théng nhat bau Ban kiém soat nhiém ky 2025-2030 véi cac thanh vién
sdil.

Thus, the General Meeting unanimously elected the Board of Supervisors for the 2025-
2030 term related to the following members:

- Ong Hoang Phuong;
Mr. Hoang Phuong;

- Ba Nguyén Thu Trang;
Ms. Nguyen Thu Trang,

13

A\



)L

s ot SO PAI HOI PONG CO PONG THUONG NIEN 2025
““““““““ 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Ong Lé Vin Kiéu.
Mr. Le Van Kieu.
VI.  TONG KET VA THONG QUA BIEN BAN, NGHI QUYET DAI HQI

SUMMARY AND APPROVAL OF MINUTES AND RESOLUTIONS OF GENERAL
MEETING

1. Ong Trin Dtre Giang - Thu ky Dai hoi doc dy thao Bién ban hop, Nghi quyét Dai hoi dong
c¢b dong thudmg nién nam 2025,

Mr. Tran Duc Giang - Secretary of the General Meeting read the drafi Minutes and
Resolution of the 2025 Annual General Meeting of Shareholders.

2. Dai hoi da biéu quyét thong qua Bién ban hop va Nghi quyét Dai hdi voi tong sé phiéu

bidu quyét tan thanh la: 282.849.195 phiéu, chiém ty 1& 99,998% trén tong s6 cb phan c6
quyén biéu quyét ciia ¢b dong tham du va biéu quyét tai Dai hji.
The General Meeting voted to approve the Minutes and the Resolution of the General
Meeting with a total number of approval votes: 282.849.195 votes, accounting for 99,998%
of the total number of voting shares of shareholders atiending and voting at the General
Meeting.

3. Dai hoi déng cb déng thuomg nién nim 2025 cia Tap doan két thic luc 10 gior 45 phit
cung ngay.

The Group's 2025 Annual General Meeting of Shareholders ended at 10 hours 45 minutes
on the same day.

4. Ba Dinh Thi Nhat Hanh thay mét Pai hdi ky phat hanh Bién ban hop, Nghi quyét trén co
s& ndi dung duge Pai hoi thong qua.

Ms. Dinh Thi Nhat Hanh, on behalf of the General Meeting, signed and issued the Minutes
and Resolutions based on the content approved by the General Meeting.

THU KY PAI HOI CHU TOA
SECRETARY OF THE GENERAL MEETING CHAIRWOMAN

TRAN PUC GIANG

14
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KILATI HOAN LAND Dije 1ip - Tw do - Hanh phise
KHAI HOAN LAND GROUP SOCTALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
SofNe.: 012025 TTe-HDOT TP. o Chi Mink, ngiy thdng 2. ndm 2023

Ha Chi Mink City, dated ... 54 4.. 2025

TO TRINH 01

STATEMENT NO. 01
(VE vige thong qua Danh sdch Podn Chii tich, Ban Kiém phiéu,
Cleeromg trinh hop Dgi hii ding cé dong thicomg nidn 2025
wi Quy chié 18 chire va biu i tgi Pgi hji dong cd dong thering nidn 2025)
(Regarding approval of the List of the Presidium, the Vote Counting Committee, the Agenda
of the 2025 Annwal General Meeting of Shareholders and the Regulutions on organization
and election at the 2025 Annual General Mesting of Sharcholders)

Kink giri: Dai hi dong co déng Cong ty C Phin Tip Poan Khii Hoan Land
To: General Meeting of Shareholders of Kiai Hoan Land Group Joint Stock Company

H{i ding Quan trj ("HBQT™) kinh trinh Dai hdi dong cd déng xem xét va thing qua:

The. Board af Directors ("BOD") respectfully presemis to the General Meeting of
Starepolders for consideration and approval:

I POAN CHU TICH:
PRESIDIEM
1. Ba Dinh Thi Nhit Hanh - Pho Chi tich HBPOT - Téng Gidm dc, lm Chi toa;

Ms. Dinh Thi Nhat Hank - Vice Chairwoman of the Board of Directors — General Director,
as Chairwaman,

L Ba Pham Thj Minh Phy - Thanh vign HDOT - Pha TGB, lam Thanh vién Doan Cha tich:

Ms. Pham Thi Minh Phu - Member of Board of Dircciors - Deputy General Direcior, as
Member-af Presidium;

3. OnogTrin Van Duing - Phé TGD. lam Thinh vién Doean Chi tich:
Mr. Tran Van Duong - Deputy Gereral Direcior, as Member of the Presidium;
4.  Ong Hoang Phwong - Trnimg Ban kidm sod, lam Thinh vién Boan Chil tich.
Mr. Hoang Phuong - Head of the Board of Supervisors, as Member of the Presidism,
I. BANKIEM PHIEU:
VOTE COUNTING COMMITTEE:
1. Ong Khu Viét Nghia Triimg ban;
Mr. Khu Viet Nghia Hecid;



1.

Ba Lé Luong Gia Theai  Thanh vién;
Ms. Le Luong Gia Thoai  Member;
Ong Nguyén Trwimg An  Thanh vién;
Mr. Nguven Truong An Member;

CHUGNG TRINH DAl HOI DPONG €O DONG THUONG NIEN 2025 VA QUY
CHE TO CHUC YA BAU CU TAI DAl HOI PONG CO BONG THUONG NIEN
2025:

AGENDA OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
AND THE REGULATIONS ON ORGANIZATION AND ELECTION AT THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh trinh Dai hoi dbng cd dong xem xét, thing qua Chuong trinh hop Bai hin ﬁﬁng ch

déng thuimg nién 2025 va Quy ché t chirc va biu cir tai Dai hoi dong cb dong thubng nién nim
2025 duge cing bd trén:

We respectfully presemt for the Ceneral Meeting's consideration and approval of the

aoenda of the 2023 Annwal General Meeting of Shareholders and the Regulations on organization
and election ai the 2025 Anmual General Meeting of Shareholders, as announced an;

Website: hitps:/khaihoanland.vn/quan- a-dong (Myuc Tai lign hpp DHDCE).

Wehsite: tps:khaihoaniand. vi/guan-he-co-dong (Documents of GMS).

Quy co dong vui long truy oip dé nhdn tai lidu coa Py hi.
Shareholders please visit to receive documenis of the General Meeting

Trén trong cam owm vi kink trinh fai hii domg cd ddng xem xét thong qua./.

comsideration and approval./,

Sincerely thank you and respecifully MEW.UEHEPHF Meeting of Shaveholders for

r" TM. HOI BONG QUAN TR

Neri nhin/Recipients; PHO CHU TICH
= Ninr tréwn/ds above; ON BEHALF OF THE BOARD OF DMRECTORS
- HOQT, BES/BOD, BOS: : .

= Frmmeeel: BTE




CHUONG TRINH HQP BAI HQI BONG CO PONG THUONG NIEN NAM 2025

CUA CONG TY CO PHAN TAP DPOAN KHAI HOAN LAND

AGENDA OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF KHAI HOAN LAND GROUP JOINT STOCK COMPANY

Thivi gian td chire: Tir Th30 - 11h30, ngiy 15 thing 04 ndm 2025,

Meeting time: From 7:30 - 11:30, April 15, 2025,

Dia diém th chire: Trung tim dio tao (Coaching Center) ciia Khai Hoan Land, sb: B8-9-10-11-12-13-
14, Khu din cu Kim Son, duomg Ngu:.-‘En Hira Tho. phurémg Tén Phong, Quén 7, TP.HCM.

Venue: Khai Hoan Land Coaching Center, No, B8-9-[0-1]1-12-13-14, Kim Son Residential Area,
Newyen Huw Tho Sireet, Tan Phong Ward, Districe 7, Ho Chi Minh City.

Chwong trinh hop:

Agenda:

THO1 GIAN
TIME

NOI DUNG
DESCRIPTION

07:30 - 08:30

Ban tiep Pai biew va co dong

Welcome Delegates and Shareholders

Kiém tra tr cach vit lip danh sich cd ddng/ngudi duge Gy quyén tham dy cude
hop

Check the gualifications and make a list of shareholders:authorized persons
atlending the meeting

8:30 - 08:45

On dinh 16 chirc

Maintain order

Bgi dign Ban Kiém tra tw cich co déng dpe bdo cao két qua kiem tra tr cich co
ding tham dy cugc hop

Represeniative of the Shareholder Qualification Verification Board reads the
repart on the results of the gualification verification of shareholder attending the
meeting.

Phat bicu khai mac dai hii,

Make opening speech of The CORETess.

0845 - (900

Imtroduce aitending Delegates

Tér trinh 8 01: Théng qua Danh sdch Boan Chi tich, Ban Kiém phiu, Chueng
trinh hop Bai hbi ddng cb dong thudmg nién 20235 va Quy ché té chite va biu o
tai Dgi hoi déng cb déng thuimg nién 2025 (Ldy ¥ kién biéu quyét);

Statement No. (1 Approval of the List of the Presidium, the Voje Counting
Committee, the Agenda of the 2025 Annual General Meeling of Shareholders
anel the Regulations on arganization and election ai the 2025 Anmual General
Meeting of Shareholders (Voting opinions);

Chi djnh Ban Thr ky.

Appoinf the Secretarial.

0900 - 0910

Khai mac cuie hop BHDCD thutmg nién ném 2023
Open the 2025 Annual General Meeiing of Shareholders

09:10 - 09:40

Bao can hoat dong ciia Hii ddng quan tri nim 2024
Report operation of Board of Directors in 2024

Béo céo hoat dong cia Ban Tong CGiam dbe nam 2024
Report operation of Board of Management in 2024

..............




Béo cao dinh gia két qua hoat ding cia Ban kiém sodt nim 2024
Report operation results of Board of Supervisors in 2024

¥9:40 -10:0:0

- Tétrinh 02: Théng qua Bdo cdo tai chinh ném 2024 43 dugc kiém todn va vige
sir dyng lgi nhudn sau thué;

Statement No, 02: Approval af the audited 2024 Financial Statements and the
use of after-lax profits,;

- Tir trinh 03: Béo cio chua thire higa phuong dn phit hinh cb phiéu cho nguin

lao ddng theo Nghi quyét DHDCD thuimg nién nim 2024,
Statement No. 03: Report on not yet implementing of the plan to issue ESOP o
emplovees according fo the Resolution of the 2024 Amnual General Meeting of
Shareholders;

- Tértrinh 04: Théng qua cic chi tiéu ké hoach kinh doanh niim 2025;

Satement No.0d: Approval of business plan iargeis for 2025;

= Tor trinh 05: Chi trd thix lao, tién thudng cho Hi dong quan trj, Ban kiém sodt,
Thur ky Téip doén;

Statement No.05: Payment of remuneration and bonuses fo the Board of
Directors, Board of Supervisors, and Group Secreiary;

- Té trinh 06: Lya chon dom vi kiém toan doc 1p thue hién kiém todn Béo cdo tai
chinh nam 2024
Statemeni No. (08: Selection of an independeni auditing unil to audii the 2024
Financial Staiements;

- Té trinh 07: Uy qu}réu cha Bai hdi dﬂng oo dbng cho Héi dﬂnng g Lrj;
Statement No. 07 Authorization of the Creneral Meeting of Shareholders o the
Board of Direcrors;

- Tir trinh 08: Biu Ban kiém sodt nhiém kv 2025-2030,

Statement No. 08: Election of the Board of Supervisors for the 2025-20310 term.

10:00 - 10:10

- Hurdmg din thé 18 bicu quyét cic vin dé cua cude hop;
Instruct veling rules for meeling issues;

- Co dong bidu quyét cdc ndi dung di néu tai Bai hoi;
Shareholders vore the contents stated at the Congress;

Co dong bicu quyét thing gua cic ndi dung hop BHPCD, biu cir Ban kiém sodt.

10:10 - 10:20 | Shareholders vote o approve the contents of the General Meeting of Shareholders |
and elect the Board nj'ﬁ'uf_mrw.mrs.
Thio luin cia co déng — hoi dip

10:20:18:30 Shareholder Dizcussion — (OdA

10:50 - 11:00 Céng bo ket qua kiem phicu biéu quvet cic ndi dung tgi BHBCH
Amnounce voling results on contents ai the General Meeting of Shareholders
Théng qua Bién ban hop va Nghj quyét cude hop PHBCD thuomg nién nam 2025

11:00 - 11:20 | Approve the Minutes and Resolution of the 2023 Annual General Meeting of
Sharebodders

11hZ0 - Phat bicu bé mac dai hdi.
11h30 Make concluding remarks

Lieu y: Cufie hop Dai bi déng ci dang thudmg nién ndm 2025 bhing phuc vy bita dn inea.
Nate! Larch will now be served of the 2023 Aol Generall Meeting of Shareholers,



CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lip - Ty do - Hanh phic
KHATI HOAN LAND GROUP SOCIALIST REPURBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

TP. Hé Chi Mink, ngéy 15 thing 04 ndm 2025
Ha Chi Mink City, dated April 15™ 2025

QUY CHE
TO CHITC VA BAU CUT TAI BAT HOI BPONG CO PONG THUONG NIEN NAM 2025

REGULATIONS

ORGANIZATION AND ELECTION AT THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

—  Cdn cor Ludt Doanh nghiép;
Purswant to the Law on Enterprizes;

—  Can cir Ludt Chirmg khodn,
Pursuandt to the Law on Securities.

—  Ciin cir Nghi dinh 13520200ND-CP ngay 317122020 g Chink phi Oy dinh chi vidy
thi hémh moe 56 didu etia Lude Cheng hodre;

Pursuant o Decree No, 133/2020/ND-CP dated December 31, 2020 of the Government
detailing the implementation of o member of articles of the Law on Securities;

—  Cdn et Thing tie 1 16/2020/TT-BTC sgéry 3171 2/2020 ciia Bg Tai chinh hiecng ddan mit

s didy vé qudn 1 cdng ty dp dwng dol wh cing ty dai ching tai Nehj dink
it 1 55/20200ND-CP rgay 31 thdng 12 ndm 2020 cia Chink phi quy dinh chi tiet thi
hémh mor s6 didu eda Ludt Chnrmg Khodr,
Pursuant to Circular No. { I&2020TT-RTC dated December 31, 2020 af the Ministry
af Finemee guiding a number of provisions on corporale governance applicable te
public companies in Decree No 155/ 2020ND-CP dated December 31, 2020 of the
Crovernment detailing the implemeniation of a number of articles of the Law on
Securities;

—  Can cit Didu I§ Céng ty C6 phdn Tdp dodn Khai Hodn Land
Purstant fo the Charter of Kial Hoan Land Group Joint Stock Company.

CHUUNG 1
NHOUNG QUY B|NH CHUNG
CHAPTER [
GENERAL PROVISTONS
Pidu 1. Phgm vi dp dyng
Article 1. Scope of application

I. Quy ché nay duge dp dung cho vige 18 chite vi blu cir tal Dai hii ddng cb dbng thudmg
nién ndm 2025 cia Cong ty C& phin Tip dodn Khai Hodn Land (saw ddy dige goi tdi li



“Dhgi hiti* hode “DHHCH ") bing hinh thite tham dir tryze tiép va bidu quyét bing phuomg
thirc bé phiéu dign tir cia céc oo dong tai cufe hop BPHBCE,

This Regulations applies fo the organization and election af the 2023 Annual General
Meeting of Shareholders of Kkai Hoan Lend Growp Jolnt Siock Company (hereinafter
referred fo os the "General Meeting” or "AGM") in the form of atiendance in person and
veting by electronic voting of shareholders at the General Meeting of Shareholders.

Quy ché ndy quy dinh cu thé qug.rén vi nghia vy clia co ding va cac bén tham gia Pai hii,
didu kign, thé thirc tién hanh Pai hii.

This Regulations specifically stipulates the righty and obligations of shareholders and
parties artending the General Meeting, the conditions and provedures for conducting the
Creneral Meeting, _

Cé ddng, dai dign cb ddng va cie bén tham gia cd tréch nhi¢m thuc hign theo cic quy dijnh
tai Quy ché nay,

Shareholders, shareholder represemiatives and affending pariies are responsible for
complying with the provisions of this Regulations.

Bidn 2. Giii thich tir ngir,
Article 2. Interpretation of ferms.

1.

Cé dimg: 1.4 ci nhan, t chire sé hins it nhit mét ¢b phin clia Cong ty C6 phin Tip doan
Khai Hodn Land (sau ddy dupe gol tdt id " Tdp dodn hodic “KHG"), cb tén trong danh
sach cd dbng tai ngiy chiit qu:.rén hodic 1 nguid duge o ding cd tén trong Danh sich néu
trén try quyen hgp 18 va da duge Tap doan cip tai khoan truy efp dé tham dy Dai hji v bo
phiéu dign tir tgi DHDCD.

Shareholder: means an individual or entity that holds ar least one share of Khal Hoan
Land Group Joint Stock Company (hereinafier referred to as "Group” or "KHG"), whose
name is on the list of shareholders as of the closing date, or Is a person duly authorized by
a shareholder listed above and gramied aceess by the Growp io attend the Ueneral
Meeeting and vote electronically ai the Annual General Meeting (AGM).

Nigwiri durgre iy quyén/Pai dign gy quyen: Li ngwdi duge C6 ddng oo tén trong danh
gich cb ding tai ngay chat quy&n iy quyén tham du hop va thire hién cic quyén cia Co
ding ta3i DHPCP phi hep vai quy dinh phap i, Didu 18 Tép dodn va Quy ché ndy;
Authorized Person/Antherized Representafive: means the person whose name is on the
list of shareholders as of the closing date of authorizatlon fo attend the meeting and

exercise the righis of Shareholders ai the General Meeting of Shareholders In accordance
with the provisions of law, the Group's Charter and this Regulation;

Dia diém th ehire Bad hii: LA noi dién ra Pai hoi theo théng béo méi hop.
Venue of the General Meeting: means the place where the General Meeting fakes place

according fo the meeting invitation,
Bi phifu dign tir: La vige of dong hofic dai dién by quyén cia cb dang thye hign biéu
quyét tai cufe hop Pai hoi d&ng co dong theo hinh thire bé phiéa wén He thing true tuyén,



10.

Electronic voting: means vote of shareholders or auwthorized representatives of
shareholders at the General Meeting of Shoveholders in the form of voting on the Online

System.

Phwong tign dign ti: La phweng tién hogt ding dwa trén cong nghé dign ur, k§ thudt sb,
tir tinh, truyén diin khéng déy, quang hoe, dign i, hofc cong nghé tuomg tir.

Elecironic meany: means those operate based on electronie, digital, magnelic, wirelesy
transmission, optical, elecironic, or similar techmology.

HE thing tre tuyén: La img dyng/hé thng phin mém/website ma Tap dofn sir dyng dé
phue vu viée té chite Dgi hoi ddng cb dong vi/hofe bo phidu dign 1l

Online system: means an application/software system/website that the Group used to serve
the organization of the General Meeting of Shareholders and’or electronic voling.

Diing ky tham dy Dai hjiz La vige ob ding sir dyng thdng tin phi hep thing béo che Tip
dodn vé vige minh hodic dai dién con minh s2 tham dy Dgi hi - theo quy dinh tai Quy ché
nay wva hudmg dfin cua Tap dodn.

Registration to attend the General Meeting: means the act of a shareholder using
appropriate information to notify the Group that ke or his representafive will attend the
General Meeting - occording to the provisions of this Repwlation and the Group's
insiructions.

Ping k¢ tham du Dai hii trge tuyén: La viée o déng sir dung i khodn truy cip dé
diing nhip vao hé thing va dang ky tham dy Dai héi trye tuyén theo quy dinh tgi Quy ché
ndy va hudmg din cda Tép doin.

Register to attend the online General Meeting: mears the act of a shareholder using their
accounts {o fog into the system and register to attend the online General Meeting according
to the provisions of this Regulation and the Group's instruciions.

Thémg tin déng nhip: Bao ghm Tén ding nhip (10} va mét khiu (Password) rong Thing
béo mii hop hode md OTP duge gi vio s didn thoai cia cb déng hodc s didn thoai clia
nguivi duege dy quyén, Mt khitu vi‘holic maE OTP dupe KHG cung chip duy nhit cho timg
ot dong hofic ngwid duge eb dong dy quyén.

Login information: includes the Username (1D) and Password tn the Meeting Invitation
Notice ov the OTP code sent to the shareholder's phone number or the authorized person’s
phone mimber, The password andlor OTP code is provided by KHG only o each
shareholder or authorized person,
OTP: La mft khiu xéc thye 01 Yn, duge cung cip dén Ci dbng qua email/tin nhdn trén
dién thogi di d@ing khi C& dong thyre hién ding ky trén HE thing DPHDCE. C4 dong cin
nhip OTP cho cde bude ding ky, dang nhip, thay dbi mit khiu, cée thay doi ding ki (néu
ci), khi bidu quyét, biu cir dé xde thue va thé hién sw chip thuin cia C§ ddng khi thao tic
trén HE thong BHBCH.
OTP: means one-iime password, provided io Shareholders via email/mobile phone
message when Shareholders register on the GMS System Shareholders need to enter OTP
for registratton, login, password change, registration changes (if any), vofing, election o
authenticate and show the Shareholder's approval when operating on the GMS System.
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12.

13.

14.

Thiri gian miv chng Hé thing trye tuyén: La thoi diém bt diu a8 of dng co thé tray
¢lp, doc tai ligu va cé thé bidu quyét cée nii dung ciia Dai hai,

Online System portal opening time: means the starting fime for shareholders to access,
redad documents and voie on the contents of the General Meeting

Thiri gian mé cing biéu quyér: La thii diém bat diu 88 cb dong oo thé thye hign bidy
quyét ciae ndi dung clin bidu quydt cia Pai hoi.

Voting Portal opening time: means the starting time for shareholders to vole on the
contenis that need to be voted on at the General Meeting.

Thivi glan déng cong HE thing trye tuyén/Déng cbng bicu quyét: La thid didm He thing
trye tuyén dong truy cdp. khoa cdng bitu quydt, ... theo thitng bao cla Ban th chite Pai
hii.

Online System Portal Closing Time/Voting Portal Closing Time: means the time when
the {hline System closes access, locks the voting portal, ete. according to the
announcenent of the General Meeting Ovganizing Commitiee.

Cie tir viét tit c6 ¥ nghia nhir sau:

The abbreviations kave the following meanings:

PHBCE/Bai hdi: Pai hii ding ob dong;

GMS General Meeting: General Meeting of Shareholders;

Céng ty/Tép doan/KHG: CONG TY CO PHAN TAP BOAN KHAT HOAN LAND;
Comparny/Uroup/ KHG: KHAT HOAN LAND GROUP JOINT STOCK COMPANY:
HBQT: Hii ddng quan tri;

BOD: Board of Directars;

BEKS: Ban Kidm sodt:

BOS: Board of Supervisars;

Céc tir ngfr, thufit ngir khdi nigm chua duge dinh nghia trong Diéu ndy s& duoe hitu theo
timg ngit cinh cu the trong Quy ché va cde quy dinh ¢b lién quan cia Tép dodn va phip
luit,

Words, terms and concepis not defined in this Article shall be understood in each
specific context in the Charter and relevant regulations of the Group and the law.

CHUONG 1T
BIEU KIEN THAM DU BAl HOT

CHAPTER 11
CONIHTIONS FOR ATTENDING THE GENERAL MEETING

Dicu 3. Dicu kign tham dy Dai hii.
Article 3. Conditions for attending the General Meefing.

L et ding hodic ngwii dai dién theo dy quydn hop 12 caa o8 déng co t8n trong danh sich



cb ding ciia KHG tai ngity chbt Danh séch cf ddng tham dy Dai hoi. KHG thye hign cap i khodn

truy efip cho céc cb dong dé bo phicu dién ur tai Dai hji theo quy dinh ciia Quy ché nay vi quy

dinh cua phap 1udr
Tt maist be a shareholder or & valid athorized represemtative of a shareholder whose name
is on the list of shareholders of KHG on the closing dare of the list of shareholders attending the

General Meeting. KHG shall provide access accounts for shareholders to vote electromically al

the General Meeting in accordance with the provisions of this Regulation and the provisions of

T

Pigu 4. Hinh thire tham dy Bai hji.

Article 4, Form of attending the General Meeting.

Ch déng dwge coi 14 tham dy cude hop Pai hii thee quy dinh sau déy:
Shareholders are considered to have aitended the General Meeting according to the
Jollowing provisions:

I M&i ch ddng s dwoe cung cip mt tai khoan truy cdp va mét khiu dé dang nhap vao Hé
théng trire twveén, Tip dodn s& thing bio cho cdh ddng tai khoan truy cfip va mit khau tai
Thang bio mit hop.

Each shareholder will be provided with an access account and password fo log info the
Online System. The Group will notify the shareholder of the access account and password
in the Meeting Invitation Netice.

3. Ciic ob déng duge xem 14 tham dy vi bidu quyét hop 1§ tai Bai hoi néu ¢6 dong di hoan
thanh viés ding nhip biing Tén ding nhip (Username) v mit khaw'ma OTP do Tép doin
cung cip.

Shareholders ave considered to have attended and voted validly at the General Meeting if
they have completed logging in with their Username and password/OTF code provided by
the Crromip.

3. Ban th chive Pai hii thye hign mé cdng Hé thdng true tuyén dé cb dong co thé truy cip HE
théng dé dang ky dy hop, bidu quyét tir 8hOD ngay 15/04/2025 cho dén khi Boan Chi tich
theing béo két thic vige ba phidu,

The Organizing Commiftee of the General Meeting will open the (riline System porfal so

thet shareholders may aceess the System to register to attend the meeting and vole from
800 a.m. on April 15, 2025 until the Presidium announces the end of voting.

CHUONG LI
QUYEN VA NGHIA v CUA €06 DONG VA CAC BEN THAM GIA BAT HOI

CHAPTER IH1
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND PARTIES ATTENDING
THE GENERAL MEETING

Pitu 5. Quyln vi nghia vy clia cic cf ding hofie ngwdi dai dién theo iy quyin.
Article 5. Rights and obligations of shareholders or authorized reprresenfatives.



Quyén cia ede o dong hoge ngwii dai dign theo iy quyén:
Rights of sharekolders or antherized representatives:

. Cb déng hodc ngudi dai dign theo @iy quyén dupe quydn tham dy Pai hdi, duoe thio ludn

v bidu quyédt tit ci cic vin d& ciia Dai hoi theo quy dinh cia Ludt Doanh nghiép va céc
viin ban phip lodt c6 lién quan.

Shareholders or authorized represeniatives are entitled to attend the General Meeting and
are enditled to divcuss and vote on all issues of the General Meeting in accordance with
the provisions of the Law on Enterprises and relevant legal documenis.

. Cé ding thye hidn tham dy Dai hi thi thye hién ding nhip vio Hé théng truc tuyén tai

dia chi: khg bvote.vn dé tham dy Dai héi va bidu quyét ce véin dé cia Pgi hoi. Cf ding
e thé ding nhip thong qua cac hinh thire sau:

Shareholders attending the General Meeting must log in to the Online System at:
khg.bvote.vn o attend the General Meeting and vote on issues of the General Meeling.
Shareholders may log in through the following forms:

Tén dang nhip (Usemame) vii mi OTP dé ding nhdp vao hé théng; hojic

Lsername apd OTP code to log into the sysiem; or

Tén dang nhip (Username) v mt khiu trong Thong biio mdi hop dé ding nhip vao hé

ll'l.ﬁ-]‘l.g,th&ﬂ i

Username and password in the Meeting Invitation Notice to log into the sysiem,

accardingly:

+  Tén diing nhip (Username) cia co dong li: 86 gidly chimg minh nhén din; S8 the cin
cude cong din; M so doanh nghiép; Mi sb nha diu tu nide ngodi.
Username of shareholders are: 1D card mmber; Citizen 1D card mamber; Enterprive
code; Foreign investor code.

+ Md OTP: Sau khi co déng diing nhiip vio he thing thi mé OTP due giri vao sé dién
thoai ciia ¢ déng hoiic 56 dién thogi cila ngudi dupe iy quyén. Tretmg hop of ding
thay déi st dién thogi thi lién b véi Tip dodn &8 cfip nhit s6 dign thoai mdéi,

OTP Code: Afier the shareholder logs into the system, the OTP code will be sent to the
shareholder's phone number or the muthorized person’s phone number. In case the
shareholder changes the phone number, please contact the Group to update the new
Fﬁﬂﬂ-&' number,

+ Mgt khiiw: Duge thing bio cho of ding tei Théng bao méi hop.

+  Password: It is announced to shareholders in the Meeting Invitation Notice,

. Ch déng hojic dgi dign ed ddng dén dy hop sau khi Dai hii khai mac va chua két thic thi

o6 quyén tham gia bidu quyét tidp 887 vei céc viin d2 con chu bigu quyét. Pai hoi khing
¢ trich nhifm dimg, bidu quyét lai céc van dé da thong qua va higu lyre cla cic dot bidy
quyét di tién hinh trade 46 58 khéing bj dnh hudmg. Quy dinh nay ciing dp dyng 48 véi cd
dong dang nhip h¢ thong tham dy Pei hi sau khi Dai héi da khai mac,



Shareholders or shareholders’ representatives who atfend the wmeeting after the opening
and before the end of the General Meeting herve the right fo confinue voting on issties ihat
have not yer been voled on. The General Meeting is nof responsible for stopping or ve-
voiing o issues that have been approved and the validity of previously conducted votes
will not be affected This provision also applies to shareholders who log in to the system
{0 aftend the General Meeting after the General Meeting has opened.

d. Ch diing co thé iy quyén cho ngudi khie tham dir theo quy dinh tai Bi¢u 1 cia Tip doan.
Theo dé, voi dai dign duge iy quyén:

Shareholders may authorize others to atfend in accordance with the provisions of the
Group's Charter. Accordingly, as for authorized representative;

_ Néu bin duge iy quyén khang phai cb dong clia Tip doan, sau khi nhiin duge iy quyén

hrp 18 chia bén ay quyén va bén durge iy quyén, Tip doén s& cung chip thng tin ding nhip
qua thur dién tir hofic hinh thite khic theo théng tin ding ky cua cb ddng bao phm: tén ddng
nhap va mat khéu truy cip cho bén duge by quyén dé tién hanh thye hign quyén vi nghia
v theo ndi dung duge Gy quyén.
If the authorized party is not a shareholder of the Group, afier receiving valid
auithorization from the authorizing party and the authorized party, the Group will provide
login information via email or another method according o the shareholder's regisiered
information, tnchiding a wiername and password, to the authorized party to exercise the
rigthts and obligations as specified in the authorization.

_ Néu hén duge oy quyén 14 b ding cia Tip dodn, sau khi nhin duge y quyén hep 1@ clha
hén fy quyén vi bén duge iy quyén, Tép doan s& tién hanh cong dén 56 phiéu biéu quyét
efia bén Oy qu;.rt"‘.-n vao thi khodn truy cdp cia bén duge Oy qu}'&n- Bén duge Gy qu:w?!u 0
quyén bé phién theo tng sb quyén duge biu hodic bé phiu tach bigt s6 ¢d phin cla minh
vii sb o6 phin ciia timg tai khodn mé minh nhin Gy quyén.

If the authorized party is a shaveholder of the Group, affer receiving valid authorization
from the authorizing party and the authorized party, the Group will consolidate the voting
shares of the authovizing party into the authovized parly's access account, The auithorized
party has the right to vote according lo the total mumber of voling rights or to cast separate
votes for their own shares and the shares of each account for which they have received
authorization.

Cé dong chiu hoén toan trich nhidm véi théng tin dy quyén d3 giri vé Tip dodn. Npudi
disge iy quyén tham dy Dgi hii phéi tuéin thi cée quy dinh tai Quy ché niy, chiu sy dicu
khién cia Doan Chil tich v ton trong két qua lam vide i Dgi hoi,

Sharcholders are fully resporsible for The authorization information has been sent to the
Group. The authorized person attending the General Meeting must comply with the
provisions of this Charter, subject to the control of the Presidium and respeciing the vesults
of the work work at the General Meeting,

MNghia vy cua céc ¢l ddng hofic ngwivi dai dién theo iy quﬁn:
Obligations of shareholders or authorized representatives:
a. Trang phyc cia Cf dong, dai biéu dam béo tinh lich sy, trang trong,



Shareholders and delegates” uniforms must be polite and formal;

b. Cd ding e trach nhigm tham dy Dai hai tir khi bt diiu cho dén khi k& thic Dai héi vi co
triich nhigm b phiéu cho céc vin dé tgi Dai hoi. Trudmg hop of dong rid khii cube hop
trwdre khi Blgi hii két thiic thi ¢b ddng b trach nhiém hodn tit bd phidu dign ti vé cde ndi
dung duge bidu quyét/biu cir tai Pai hii,

Shareholders ave responsible for attending the General Meeting from the beginning to the
end and voting on issiwes ai the General Meeting, In case a shareholder leaves the General

Meeting before its end, the shareholder is responsible for completing the electronic voting
on the contents voted/elected at the General Meeting,

c. Chuin bi va sir dyng thiét bj phi hop, c6 két ndi internct dé dam bao bé phidu dign tir tai
Dai hii.
Prepare and use suitable equipment with internet connection (o ensure electronic voiting
af the General Mecting.

d. Béo mdt cac thing tin lién quan dén tai khoan truy cdp nhur: tén, ede yéu td dinh danh khéc
{néu-.:ﬁ]m‘m:&ikhu&nLruy:&pwﬂmﬁli:h&udhng nhiip dé dam bao ting chi cd ob déng
méi e6 quydn thire hién vige dyr hop trén Hé théng trre tuyén. O dong ¢6 tréch nhigm béo
dam nguii dai dién theo iy quyén 58 tun thi quy dinh tai khodn nay twong tw nhir c
ding,

Secure information related fo the access account such as: name, other identification
factors (i any) of the access aceount and login password to ensure that only shareholders
fave the right to attend meetings on the Online System. Shareholders are responsibie for

ensuring thot the authorized representative will comply with the provisions of this clause
similar fo shareholders,

. Chiu trich nhiém vé mei i ro, tranh chip lidn guan dén vige dy hop thire hién biing tai
khoan truy cip cda cd di.’:-ng trén He théng tre tuvén, Vide lhg‘c hién dyr hop va biéu quyél
trén Hé thong trye tuyén bing tén truy cip véi ding mit khiu virhode edc véu t6 dinh darh
khac s& duge mic nhiéa coi 14 § chi cia cb dong.

Be responsible for all risks and disputes related to attending meetings using the
sharefiodder's access account on the Online System. Attending meetings and voting on the
Chline System using the username with the correct password andor other identification
Jactors will be considered as the shareholder's will,

f. Cép nhét thing tin 56 dign thogi, dja chi lién lae, dja chi thr dién tir chinh xdc, diy da,
trung thye voi Tp dodn dé dam héo nhin duoc thong béo i khodn truy cip va chiu hoan
toan trich nhidm dii véi cac thing tin da ding k¥ nay.

Update phone number, contact address, email address accurately, completely and honesily
ter the Group to ensurve receiving notification of access account and take full responsibility
for this registered imformaiion,

Pidu 6. Quyén vi nghia vy ciia Ban Kiém tra tw ich cb ding.
Article 6. Rights and ebligations of the Shareholder Qualification Verification Board,

i Ban Kiém tra tr edch cd déng gdm 01 Trudng ban vi mot sb thinh viga do Tip dodn chi
dinh. Ban Kiém tra tw cich c6 déng cé chire nang kiém tra tu céch cf dong hode dai dién

8



iy quyén dén du Dai hpi: Kifm tra xde nhin t eich ¢o dong tham dy i hiji theo ding
quy dinh cia phip lujt, Ditu 12 Tip doin va Quy ché niy; Bio cio trudc By hi v két
qué kiém tea tr cdch o ddng tham dy Dai hii.

The Shareholder Qualification Verificaiton Board consists of 01 Head and a number af
members appointed by the Group. The Shareholder Cualification Verification Board has
the functions to verify the gualifications of shareholders or authorized representaiives
attending the General Meeting: Verify stoius of Shareholder atfending the General
Meeting in accordarce with the provisions of law, the Group's Charter and this
Regulations; Report (o the General Meeting on the vesults of the sharcholder qualification
verification of sharehalders attending the General Meeting.

Phuomg thire kidm tra; Ban Kiém tra xée nhiin ur céch cf diing ciin cir viio Théng bio mi
hop vivhodic sb thé cin cude cong din/sh b chifwma s doanh nghigp/imé s nha ddu fr
aurde ngodi v Gidy iy quyén (néu cd) 8 lm co i xée dinh sé cb dong tham dy Bai hii
Verification meihod: The Verification Board certifies shareholder status based on the
Meeting Invitation Notice andior Citizen 1D card number/passport mumbersenierprise
code/foreign investor code and Power of Attorney (if any) as a hasis for determining the
mumber of shareholders attending the General Meeting.

Ban Kiém tra tw cch cf dong cé quyén thanh Iip b phin gitp viée & hodn thanh nhiém
vu ¢ia Ban,

The Shareholder Qualification Verification Board has the right fo establish a supportive
unii io complete the Board's mission,

Biéu 7. Podn Chi tich Dgi hii.
Article 7. Presidium of the General Meeting,

1.

Boan Chil tich dai héi do Dai hii biéu quyét thing qua gom Chil toa va mit a6 thinh vién,
cb chire nang didu khién Dai hi.

The Presidium of the General Meeting, vorted by the General Meeling, consisis af the
Chairman and a mmber of members and has the function of controlfing the General
Meeting.

Quyén vi nghia vy ciia Dodn Chi tich:
Rights and obligations of the Presidium:

. Didu hanh cdc hoat ddng cha phién hop theo chuong trinh di duge Dai hoi théng qua. Tién

hinh e cong viee cin thiét dé phién hop DPHPCD difn ra cé trfit ur: dép img duge mong
mudin ciia da 6 ¢ dong tham dus; Giai quyét cic vén dé phit sinh trong sudt qu trinh Dai
hdi;
Clonduct the activities of the mecting according to the agenda approved by the (rencral
Meeting, Carvy out necessary work so that the General Meeting of Shareholders takes
place in an orderly manner, meet the desires of the majority of shareholders attending, and

resolve fveues avising during the General Meeting:

b. Chi dinh Ban thir ky; giti thiéu dé Dai hdi biu chon Ban kiém phiéu;



Appoint the Secretariat, introduce the General Meeting to elect the Vote Counting
Commiliee;

¢ Hudmg din vige thao ludn tgi phién hop:
Cruide the discussion af the meeting;

d. Trinh dy théo vé nhimg nfi dung cin thidt d& Dai hoi bidu quyét;
Submit drafis of necessary contents for the General Meeting to vote on,

€. Trd I nhimg van d& do eb déng yéu cdu hoje chi dinh ngudi 1 1oi.
Respond to shareholder inquiries or designate someone fo respord

3. Quyétdinh ciia Chil toa vé vn dé trinh ty, thil tue hofic cée sy kign phat sinh ngodi chuong

trinh ciia Bai hi & mang tinh phin quyét cao nhi,
The Chairman's decision on matters of order, procedure or events ariving out af the agenda
of the General Meeting will be of the wimost fudgment.

4. Chil tga tién hinh cde cdng vige dwge cho 18 cn thié 3 didu khién Dal hi mét cach herp

1€ va cd trit tir, hode ¢ Dai hiii phin dnh dwge mong mudn cta da sb cb dong tham dir:
trye xuit nhitmg ngued khdng tudn this quyén didu hanh cia Chil toa, o § iy rdi trét tu,
ngan can tién trién binh thudmg cia cufe hop ra khoi cude hop Dai hii ding cb ding,
The Chairman shall carry out necessary tasks to conduct the General Meeting in a valid
and orderly mammer, or o ensure that the General Mecting reflects the desires of the
majorily of shareholders attending. The Chairman has the authority o expel individuals
who do nei comply with the Chairman's avtherity, deliberately disrupt order, or ebstruct
the novmal progress of the meeting from the General Meering,

5. Khéng cin 1dy ¥ kién cin Dai hoi, bit cit e ndo Chii tga cling c6 thé tri hodin Bai hoi dén
miit thii didm khic (e hop veri quy dink 1gi Ludt Doanh nghiée va Bidu I¢ cia Tdp dodm)
v tai mdt dia diém khéic do Chil tpa quyét dinh néu nhin thiy ring:

Without consulting the General Meeting, the Chairman may af any line posipone the
General Meeting to another time (in accordance with the provisions of the Law on
Enterprises and the Group's Charter) and ai another location decided by the Chairman if
it is found that:

8. Ngudi dir hop cé hanh vi can troy, gdy réi trit ty, hoje cb khi niing lam cho cufe hop khbng
tién hanh dwge mit cich cb triit tyr, cdng biing va hop phip; hodc

An attendee who obstructs, disrupts, or is likely to prevent the meeting from being
conducted in an orderly, fair, and lawful manner: or

b. Bia diém hop khéng cé di ehd ngdi thuin tién cho tht ¢ nguis dy hop,
The meeting venue does not have enough comforiable seating for all attendees.
c. Sy ri hofin I cin thiét d& cic cong vige cia Dai hgi duge tién hinh mdt cach hoyp 16,

The delay is necessary so that the work af the General Meeting may be properly
conducted,

Biéu 8. Quyén vh nghia vy ciia Ban Thw ky Dai hii.
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Articte 8. Rights and obligations of the General Meeting Secretariaf.

1.

Ran Thir ki Pai hiti gbm 01 Trudng Ban va mét sb thanh vién do Bodn Chi tich chi dinh.

The General Meeting Secvetariat consists of 01 Head and a manber of members appointed
by the Presicium,

Ban Thit k¢ Bai hii thue hign cie cong vige trg gitip theo phin edng cia Chi ta nh: ghi
cheép bign béan vé difn bién cude hop Dai hiji, phin dnh trung thue, chinh xic, diy A0 ndi
dung Dgi hii trong bién ban vi nghi quy-’;l Prai hii; llEp nhiin cic ¥ kién, théo ludin cda cic
¢ dong va chuyén ¢ho Dodn Chil tich: trinh by trude Bai héi vé bién ban va nghi quyét
Prai hii.

The General Meeting Secretariat performs support tasks as assigned by the Chairman such
as: recording the minutes of the General Meeling, reflecting homestly, accurately and fully
the contenis of the General Meeting in the minutes and resolutions af the General Meeting,
receiving opinions and discusstons of shareholders and transferring them to the Presidiwm,
and presenting the minutes and resolutions of (Feneral Mecting fo the General Meeting.

Piku 9. Quyén v nghia vy cita Ban Kiém phicu.
Article 9. Rights and obligations of the Vote Counting Commitice.

1;

Ran kiém phiéu gdm 01 Traémg ban vi mit 56 thanh vién va do Dai hi bidu quyét thing
qua theo aé nghj cia Podn Chu tich.

The Vote Cownting Commitiee consists of (01 Head and a number of members and is
approved by the General Meeting upon the proposal of the Presidium.

Pan kidm phiéu co quyén thanh 1ap bd phin gitp viée dé hodn thinh nhigm vu cia Ban,
The Vote Cownting Commitiee has the right to establish a supportive unit io complete the
Commitiee's fasks,

Ban kiém phicu c6 nhigm v
The Vote Counting Committee has the following duties:

. Hirémg din cho ob déng cach thitc biéu quyét, biu cir tai Dai hdi.

Instruci shareholders on method to vote and elect af the General Meeting.

. Ghi nhén két qua bidu quyét cia cac cb dong va dai dign od dong adi véi cic viin d& dugc

Ly ¥ kidn thang qua tai Dai hji;
Record the voting results of shareholders and shareholder representalives on issues veed

Jor at the General Meeling:
. Témg hop va béo cdo Doan Chi tich két qua bidu quyét cie vin dé clia Dai hoi;

Compile and report to the Presidium the voting rosults on issues of the General Meeting;

' Tién hanh thng hop két qua kim phiéu va 1dp Bién bin kiém phiéu thing qua cae nji dung

trink Pai hoi dbng ob dong;
Conduct a compilation of the vole counting results and prepare the minutes of vote
comnting to approve the contenls to be presented (o the General Meeting of Shareholders;

. Béo céo két qui kidm phigu trwde Byi hji;

11



Repart the vate counting resulis to the General Meeiing:
f. Bin giao bién bin kiém phiéu v todn b) phiéu biu et cho Thu ky Bai hai:

Hand over the mimues of vote counting and all votes o the Secretary of the General
JHHI!HII;;

g Clng Bodn Chu tich Bai hoi xem xét va giai quyét khiu nai, 16 cdo vé két qué bidu quyét,
két qud biu ol (néu c6) v bio cho dé Pai hi ding cb dong quyét dinh;

Together with the Presidium of the General Meeting, review and resolve complaints and
demumciations about voting results and election resulty (if any) and report fo the General
Meeting af Shareholders for decision;

h. Thec hign cac nhig¢m vu duge giao khac.
Perfarm other assigned duties.

CHUONG IV
TRINH T TIEN HANH DAI HOI

CHAPTER IV
GENERAL MEETING PROCEDI/RE

Didu 10. Didu kign tién hinh Dai hii,
Article 10. Conditions for holding the General Meeting.

Bigi hoi duge tidn hanh khi c6 58 cf ding dir hop dai dién cho trén 50% thng sb phiéu bidy
quyét theo danh séch eb dong dioe 1p vio ngay chét Danh sdch b dong tham dy Pai hii. Ban
Kidm tra tu céch b déng théng bio s hromg cb ding tham dy, ting sé cb phin cd quyén biéy
quyét va ¥ 1€ tham dir dé Dai hii e thé tidn hanh theo quy dinh.

The General Meeting is held when the number of shareholders attending the meeting
represents more than 30% of the toral number of votes according fo the list of shareholders
preparved on the closing date of the list of shareholders effending the meeiing. The Shareholder
Qualification Verification Board shall notify the mumber of shareholders attending, the total
number of shares with voting rights and the aitendance rate so that the Gereral Meeting may
proceed according 1o regulations.

Piéu 11. Céch thire tifn hanh vih trit tr Pai hii,
Article 11. Procedure and order of the General Meeting.
1. Prai hiii dir kién difin m trong % ngdy,
The General Meeting is expected to last for haif o day.
2. Daihi s lin lugt thao ludn va thing qua cie ndi dung néu tai chuong trinh BHBCH.

The General Meeting will discuss and approve the contents stated in the agenda of the
Creneral Meeting of Shareholders,

Biéu 12. Churong trinh, ngi dung lam vige cia Dai hii.
Article 12. Agenda and content of the General Meeting,
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Chuwromg trinh vi ndi dung hop cia Bai hii phii dwpe DHBCD thing qua ngay trong phiin
khai mgc v phéi xédc dinh 6 thii gian doi vai timg ndi dung trong cudc hop.

The agenda and content of the General Meeting must be approved by the General Meeting
of Shareholders Fight in the opening section and must clearly define the time for each
confeni in meeling

Trudmg hop trong qué trinh 16 ehire cude hop néu Chii toa o6 dé xufit thay dbi chuong trinh
v ndi dung hop, cac thay i phai dirge Bai hi thing qua,

In case during the meeting if the Chairman proposes changes In Agenda and meeting
content, changes must be approved by the General Meeting,

Piéu 13. Thio ludn tai DBgi h§i.
Article 13. Discussion af the General Meeting.

Viée thio Jujn chi duoe thye hign trong théd gian quy dinh va thuge pham vi cée vin dé
trinh by trong chirong trinh néi dung Prai hi déng eb dong,

Discussions may only be held within the prescribed time and within the scope of the issues
presented in the agenda of the General Meeting of Shareholders.

Can el vio sb luomg b dong tham dy va thiv Twgng cho phép ciia Dai hdi, Poan Chi tich
Bigi hiii ¢o thé Iua chen phwong phép didu khién cude hop. C6 dong thue hién thio lufn
theo hirimg din eta Chil tpa trong qué tdnh difn ra By hji bing hinh thive thio luin, chii
viin vt dwge sy ding ¥ cia Dodn Chii tich hodic gini cfu héi cho Dedn Chi tich thing qua
Hé thimg true tuyén, Trong ciing mt théi diém chi o6 mit cb déng duoe quyén phét bicu,
Trurimg hop nhilu ob ding o6 § kil cing lie thi Chi tpa s& mii tuiin oy timg ¢b dong trink
bay v kién cia minh,

Based on the number of shareholders attending and the allowable time of the General
Meeting, the Presidium of the General Meeting may choose the method of conducting the
meeting, Shareholders condrct discussions wnder the guidance of the Chairman during the
General Meeting by discussing, questioning and getting the approval of the Presidium or
sending guestions to the Presidium via the Online System. Ar the same time only one
Shareholders have the right to speak. In case several shareholders have opinions at the
scme time, the Chairman will invite each shareholder to present their apinion in furn,

Cih dang phit bidu ngln gon va tip trung vao ding ndi dung trong tim cin trao ddi, phi
hop v chiong trinh Dai héi di thing qua. N§i dung ¥ kién d& xudt cia cb ding khing
durgre vi pham phap lugit, lién quan dén viin 38 cd nhin hoge vt qud quyén han cia doanh
nghigp. Chil toa Dai hdi cd quyén nhie nhi hoge d& nghi cb ding tp trung véo ngi dung
trong tim ciin phat biéu dé tiét kiém thoi gian va dam bao chiit lugmp thao lugn.
Shareholders speak briefly and jocus on the key points that need to be discussed in
accordance with the approved agenda of the General Meeting. Conient of shareholders’
propaosal mist not violate the law, involve personal matters or exceed the aulhority af the
enterprise. The Chalrman of the General Meeting has the right to remind or request
shareholders to focus on the key points to be discussed to save time and ensure guality of
discussion.
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Pai hi thong nhit tong théd lueng phit biu cia mit cb ding wi da khing qua 5 phat/ln,
Nitu qui thei Tugng ndy, Chil tga Dai hii ¢6 thé yéu cliu e déng lip cic ciu hai, kidn nghi
thanh vin ban, Ban Thu ky Pai hoi phai ghi nhdn va HPOQT trong pham vi thim quyén cia
minh s# trd 1 bing van bén cho cb dong trong théd gian stm nhit

The General Meeting agrees that the fotal speaking time of a shareholder shall not exceed
3 minures/time. If this dwration iy exceeded, the Chairman of the General Meeting may
request shareholders to pul questions and recommendations {nto writing, the General
Meeiing Secretarial must recovd and the Board of Directors, within its awthority, will
respond in writing fo shareholders as soon as possible,

Pién 14. Thiing qua Quyét dinh cia cupe hop Dai hii ding cb ding.
Article 14. Approval of the Decision af the General Meeiing of Shareholders.

Can cfr Ludt Doanh nghiép va Bifu 1§ 16 chitc vi hoat djng ela Tip dodn, viée thing qua

quyét djnh ciia DHDCE dbi vi cde béo cdo, t trinh tai Dai héi dwge quy dinh cu thé nh sau:

Pursuant to the Law on Enterprises and the Charter of the organization and operation of

the Group, the approval of decisions by the General Meeting of Shareholders on veports and
statements af the General Meeting is specifically regulated ax follows:

b

Mo dung sira 380, bd sung Diéu 1& va cic ndi dung quy dinh tai Khodn | Didu 148 Lugt
Doanh nghiép duge thing qua néu duge so cb dong dai dién tir 65% tdng sb phidu bidu
quyét clia tat ca cb déng tham gin bidu quyét tén thanh.

The comtent of amendments and supplements to the Charter and the contents stipulated in
Clause [, Article 148 of the Law on Enterprives shail be approved if’ it ger approval from

the mumber of shareholders representing 63% or wmore of the total mumber of vores of all
shareholders participating in the vote.

Cée ndi dung con lai: Puge théng qua khi duge 56 b dong dai dién cho trén 50% ting s
phidu bidu quyét cia tht ci cb dong tham gia bidu quyét tan thinh,

Remaining contents: It is approved if it get approval jrom the mumber of shareholders
representing move than 50% of total member of votes of all shaveholders participating in
the vote in favor.

Cée ty 1§ trén dily duge tinh trén thng sb ob phin tham gia bidu quyét hop 1& Nai dung nao
co ding khing biéu quyét hofic khiing chon ddp én nao thi khong duge tinh 13 tham gia
bidu quyét va khing duge kidm phiéu. Vige mdt ndi dung bidu quyét khing hop 18, khing
anh hwdng dén cde ndi dung bidu quyét hop 1¢ khéc.

The above rates are calenlated based on the total number af valid voling shares, Any
confent that a shareholder does nof vote on or does not select an answer for is not
considered as voting and will not be counted The faet that one voting content is imvalid
does mot aifece other valid voting contents.

Bidu 15. Cich thire bilu quyét thing qua cie ni dung tgi phién hop PHDCD,
Article 15. Method of voting to approve contents at the General Meeting of Shareholders.

Thini diém bidu quyét;
Foting time;
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. Thir gian b ding c6 thé bt diu tray cip HE thing trye tuyén dé thire hign bé phiéu dién
tir 1 viio ngiy t ehire Bgi héi, tire 14 tir ®h0 ngay 1 5/04/2025 cho dén khi Dodn Chi tich
thiing bio két thiic vige b phidu.

The time shareholders may start accessing the Online Sysiem fo conduct electronic voting
is on the day of the General Meeting, that is, from 8:00 a.m. on the April 15, 2025 uniil the
Presidium cnnounces the end of voting.

. Viée bo phifu ditn tir 6 thé thyre hién trde khi BHBCD din ra vi‘hogc tai DPHPCD. C&
déing c quyén bidu quyét tir this diém hé thing mér cdng bien quyét dén trute thii diém
két thiic bidu quyét theo théng bio cia Boan Chi tich,

Electronic voting may be done before the General Meeting of Shareholders andior at itie

(General Meeting of Shareholders. Shareholders have the right to vote from the opening of
the voting portal fo before the end of voting as announced by the Presidium.

Cach thite bidu quyét:
Vaing mode:
. Khi thwe hign bo phmu :Ipén i trén Hé l.I'Lﬁug e ht:.rn:n. e dBng phéi tufn thi cic nghia

v quy dinh tai diém b, difm ¢ khoan 2 Didu 5 Quy ché nay. Hudmg din truy cip duge
déing téi trén website cha Tép dodn,

When conducting electronic voting on the Online System, shareholders must comply with
the obligations specified in Point b, Point ¢, Claouse 2, Article 5 of this Regulation, Access
instructions are posted on the Group's website,

. Phuong thire bidu quyét:
Valing method:

Ch ding hodic dai dién Gy quyén cia b ddng quyét dinh chon biéu quyét bing hinh
thire danh dau chon vao 01 wrong 03 & twong (mg “Tin thinh”, “Khing tin thinh",
“Khing cé ¥ kifn” déi viri timg nii dung xin v kién va nhan nit “Gii biéu quyét” de gir
két qua bieu quyet 1én hé thing, Phuremg thire biéu quyét ndy ding dé théng qua cac thi
tye thudc phin khai mac, cie Bao cdo vi Tir trinh tai Dai héi, thing qua Bién ban vi Nghj
quyét Bai hiji.

Shareholders or authorized representatives of shareholders decide to choose to vote by
checking onme of the three corresponding boxes "Approval”, "Disapprovel”,
“Blank” for each content requested for opinion and click the “Submit vote™ buiton to send
voting results to the system. This voting method is used lo approve the procedures in the
opening section, the Reports and the Statements ar the General Meeting, and approve the
Mineutes and Resolution of the General Meeting,

O déng hode dai dién Gy quydn cia ob dong khong thé thay dii két qud bidu quyét
saun khi d4 giri thanh céng 1&n HE thbng, DI véi cde ni dung bidu quyét thay ddi hodic
phal sinh trong ther gian th chive Dai hii, cb déng hode dgi dién ty quyén cia cb dong thyc
hién bidu quyét lai/bidu quyﬁt b sung cho nhitng nfi -;Ium_.r, thay dbi, phit sinh &6, Ké tir
thivi didm két thie bo phn:u i ver timg nfi dung xm ¥ kitn DHPCB, Hé thélng trye tuyen
st dirgre khéa Iai vai eb déng, dai dign theo dy quyén cia e ddng khong thé thye hign bicu
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quyét dbi voi ndi dung da khoa, Kit qua biéu quyét theo timg ndi dung s8 duge Ban kidm
phigu bdo cio Pai hii ngay sau khi hodn tit cong tie kidm ]:lhiéu bidu qu}'ét-

Shareholders ov authorized represeniatives of shareholders may not change the voting
results after successfilly submitting them to the System. For voting contents thar ehange
or arise during the General Meeting, shareholders ov authorized representatives of
shareholders shall re-vote/vote additionally for such changed or arising contents. From
the time of completion of voting for each content requested opinions of the General Meeting
of Shareholders, the Online Svstem will be locked and shareholders and authorized
representatives of shareholders shall rot vaie for the locked conitent, The voting results for
each content will be reporied to the General Meeting by the Vote Counding Commiiiee
immeciately after completing the vote coumting.

. Khi didu hanh Dai hdi, Chii tpa phéi thing bdo thid diém két thic bo phifu wén Hé

thong dé cb ding thire hign quyén cia minh, Trwimg hop cb dong glp troc triic v vide ba
phiéu trén HE théng co thé lién hi vé khu vire 1m vide eiia b phin b trg trong hoi trudmp
10 chitc Pgi hii dé dwge huimg diin, hi tro hodn thinh vite b phiéu- K& tir thid diém Hg
thing ddng ndi dung b phiéu, cb ding khéng co quyén thay di bit ot ndi dung nao da
b phic, két qui bo phiéu ela cb déng due ghi nhin trén HE thing 13 két qué cubi cling,

When conducting the General Meeting, the Chairman must announce the end of voting on
the System xo that shareholders may exercise their righes. In case shaveholders have issues
vating on the System, they may contact the stpport department in the General Meeting hall
Jor insiructions and support to complete the voting, From the iime the System closes the
valing comtert, shareholders have no right fo change any volted content, the voting resulis
of shareholders recorded on the Sysrem are the final results.

Tinh hop 1€ cia phicy bidu quyét: Phiu bidu quyét hip 16 1 phigu bidu quyét coa cb déng
hodc dai dign dy quyén cia ed ddng cd tham gia biéu quyét, c6 chon phireng dn bidu quyét
v hodn thanh vige gl 1&n HE thing trie tuyén,

Validity of vore: A valid vore {5 a vote of a shareholder or authorized represemiative of o
shareholder who participaies in the voiing, selects a voling option and completes the
submivsion fo the Chline Svetem.

Bi¢u 16. Bién bin cujc hop PHPCB.
Article 16, Minutes of the General Meeting of Shareholders,

Cude hop DHBPCPE phdi dirge ghi bién ban, co the ghi dm va luu gilt dudi hinh thive dign
nir khéic. Bién bin phai lip bing titng Viét vi o6 cic ndi dung chi yéu sau déy:
General Meeting of Shareholders must be recorded in the mimaes, which may include

audio recordings and be stoved in other electronic formats. The mimtes musi be written in
Fiemamese and include the following main conients;

. Tén, dja chi try s¢ chinh, ma s6 doanh nghiép;

Name, head affice address, enterprise code;

. Thin gian va dja diém hop DHDCD;

Time and venue of the General Meeting of Shareholders,
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. Chuenyg trinh va ndi dung cude hop,

Meeting agenda and content;

. Ho. tén Chil toa va Thu k¥,

Full name of Chairman and Secretary;

. Tém tit didn bidn cube hop va cic ¥ kidn phat bidu tai PHPCD vé timg viin dé trong ndi
dung chuong trinh hop;

Sunmary of the meeting developments and opinions expressed af the General Meefing of
Shareholders on each issue in the meeting agenda;

Sé b dang va thng sb phidu bidu quyét cia cac co déng di hop, phy lue danh sdch cd
dimg, dai dign ¢d dong dy hop vai sb b phin trong img;

Number of shareholders and total number of votes of shareholders attending the meeting,
appendiz of list of shareholders, shaveholder vepresentatives attending the meeting with
corresponding mumber of shares,

. Téng sb phiéu bicu quyet ddi v timg vin dé bigu quyét, trong do ghi rd phiong thire bidu
quyét, thng s6 phidu bop 18, khing hyp 18, tin thinh, khong tén thanh v khéng o6 § kién;
1 1& tuomg img trén thng sb phifu bidu quyét cia cb dong tham gia dy hop;

Total number of votes for each voting issue, clearly stating the voring method, fotal number
of valid, invalid, approval, disapproval and blank vetes, corresponding ratio of total
numther of votes of shareholders attending the meeting;

. Cée viin d& 48 duoe théng qua v ty 18 phidu bidu quyét théng qua temg mg:

Ivsues adopred and corresponding percentage of votes adopled;

Chit k¥ efa Chil toa va Thu ky. Tritmg hop Chi tpa, Thr k§ tir chéi kj bién bén hop thi
hidn bin ndy cé higu lye néu duge 1t ca thinh vién khic ciia HROT tham du hop ky vil ¢d
dliy dii ngi dung theo quy dinh tei khodn nay. Bién bin hop ghi rd viée Chi toa, Th ky tir
chdi k¥ bién ban hop.

Stgnature of the Chairmen and Secretary. In the event that the Chairman or Secrelary
refuses fo sign the meeting minutes, the minutes will sill be valid if signed by all other
members af the Board of Directors who attended the mecting and contain all the required

content as specified In this section. The meeting minutes must clearly state the refusal of
the Cheirman and Secrelary to sign the minules..

Bién ban hop PHDCD phii hoan thinh va théng qua trrde khi két thie cude hop va li cor
sy dé dura ra Nghj quyét cia Dai hii.

Minutes of the General Meeting of Shareholders must be completed and approved before
the end of the meeting and ave the basis for issuing Resolutions of the General Meeting,
Chii toa vi Thur ky Dai hdi phai lién ddi chiu trach nhigm v tinh trung thire, chinh xéc cla
néii dung bién bin theo Quy dinh cia phap lujt, diéu 18 vi quy ché Céng ty,

The Chairmtan and Secretary of the General Meeting shall be foimtly responsible for the
truthfidness and accuracy of the minutes in accordance with the provisions of law, the
Company's charter and regulations.

17



4, Bién bin hop DPHPCD duge cong bb trén trang thong tin dién tir ciia Tdp dodn trong thin
hm hai murei bén (24) gidy ké tir khi két thic Dai hoi. Bign ban hop DPHPCP duoc coi 14
béng chimg xéc thye vé nhimg cong vige d& duge tién hanh tai cude hop DHBCD,

Miruwies af the (General Meeting of Shareholders are published on the website of the Group
within twenty-four (24) hours from the end of the General Mecting. Minutes of the General
Meeting of Shareholders are considered authentic evidence of the work which was carried
ot af the General Meeting of Shareholders.

Bitu 17. Nghj quyét cia Pai hi ding o ding
Article 17, Resolution of the General Meeting of Sharelolders

Can cir két qué tai Dai hoi, Chi tpa ban hanh Nghi quyét ciia DHDCD vé céc vin 42 da
dirgre Prai hii théng qua, Nehi quyét ciia Dai héi duge chng b trén wrang thong tin dién tlr clia Tép
doan trong thivi han hai muoi bin (24) gier ké tix khi két thise Dgi hai.

Based on the results at the General Meeiing, the Chairman issues Resolutions of the
General Meeting of Shareholders on the issues approved by the General Meeting. Resolutions of
the General Meeling are published on the website of the The Corporation within twenty-four (24)
howrs from the end of the General Meeting.

CHUONG V
BAU CU BAN KIEM SOAT NHIEM KV 2025-2030
CHAPTER V
ELECTION OF BOARD OF SUPERVISORS FOR 2025-2030 TERM

Picu 18, Nguyén the vi abi twgng thye hién biu cir

Article 18. Principles and subfects of election

. Nguyén tde bl ci:

Principles of election;

a. Béu cir ding phap ludt, Didu 1& Tép dodn va phi hep véi Quy ché ndy ahfim dam bao dén
chii va quyén lgi hep phap coa tit ca Cb dang,

Elecrions ave conducted in accordance with the law, the Group's Charter and this
Regulation 1o ensure democracy and the legitimate rights of all Shareholders.

b. Béu cir biing phiromg thire biu dén phiu,
Flections are conducted by comulative voting.
2. Bi twemg eo quyen biu e la CH ding co quyén tham du vi bidu quyét tai Pai héi,
Voters are Shareholders who have the right to attend and vote ar the General Meeting.
Piéu 19: 56 hoyng, tiéu chufin vi thing tin dmg cir vién Ban kifm sodt
Article 19: Number, standard and information of candidates for the Board of Supervisors
1. S6 lugng thanh vién Ban ki¢m sodt duoc biu: 03 thanh vién,
Number of elected members of the Board of Supervivors: 03 members.
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2. Yéu cliu vé G chudin, didu kign ddi véi thanh vién Ban kiém sodt duge biu:
Requiremenis for ithe standards and conditions jor members of the Supervisory Board io
be elected:

[Fng cir vién Ban kiém sodt duoe biu phai dap tmg cée tiéu chudn va didy kign theo quy

dinh tai Didu 169 Lugt Doanh nghigp, Piéu 1&, Quy ché nii b vé quan trj cong ty cia Tip

dodin, cy thé:

The candidates for election to the Board of Supervisors must meel the standards and

conditions specified in Article 169 of the Law on Enterprises, the Chariter, and the internal

governance regulaiions af the Group, specifically:

= o ndng lyc hanh vi déin sy dﬂ;.r di va khing thude dii twong bj cim thanh lip va quan
Iy doamh nghiép theo quy dinh tai khoan 2 Biéu 17 Luft Doanh nghigp;

Have full civil act capacity and noit be prohibited from esiablishing and managing an
emferprise as prescribed in Clause 2, Article 17 of the Law on Enierprises;

- Cé bang dai 1t nghiép dai hoe wir 1én thufe mit rong ede chuyén nganh vé kinh té, i
chinh, ké todn, kifm todn, ludt, quan tr kinh doanh hode chuy@n nganh phi hop vin
hoat déng kinh doanh cua doanh nghiép;

Have a university degree or higher in one of the folfowing mafors; economics, finarce,
accounting, auditing, law, business administration or a major appropriate to the
huxiness activities of the enterprise;

- Khing phai la ngudni quan ¥ Tip dodn;

Be not a Growp manager,

- Khéng phai 13 nguwdi eb quan hié gia dinh cia thinh vién Hji dong quén trj, Tong gidam
dic va ngudn quin 1y khde trong Tép doan;

Be not a family member of g member of the Board of Directors, CEQ and other
mutnagrers in the Group:

- Khing lam viée trong b phin ké todn, t4i chinh cia Tip dodn;

Not work In the accounting or finance depariment of the Group;

- Khing li thanh vién hay nhin vién cia cong ty kiém toan dic lip thue hién kiém todn
cic béo cdo tai chinh cua Tip dodn trong 03 (ba) nim lign trode dd.

Nat be a member or employvee of an independent auditing company thai audited the
Ciroup's financial statements in the previows 03 (threg) consecutive vears.

3. Thiwng tin tmg cit vién Ban Kidm sodt duge dé cir duge néu tai Tir trinh 56 08 cla Ban kiém
SDdL.

Information on the nominated candidates for the Board of Supervisors is stated in

Statement No, 08 of the Board of Supervisors.

Diku 20. Phwong thire biu eir:

Article 20. Election method:

1. Viée biiu Ban kiém sodt thue hién theo phurong thite biu don phiéu, thea dé mdi C4 déng
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e si phigu biu teong tmg véi 56 ob phin do minh sé hite holie dai dién nhin véi s6 think
vién duge biu eta Ban kiém sodt.

The election of the Board of Supervisors is carvied out by cumdative voling. whereby each
Shareholder has a number of votes corresponding fo the number of shares he holds or
represents multiplied by the number of elected members of the Board of Supervisars.

Ch doéng cb th ddn todn b sb phifu biu hoe mdt sb phiéu biu nhit dinh cho img vién
viri didu kién s6 phidu biu khivng duoc virgt qui thng 56 phigu biu cia minh.
Shareholders may cast all or a ceriatn mumber of voies for a candidare, provided that the
number of votes does not exceed their fotal mumber of voles.

Vide hilu efr duge thire hién trén Hé théng true tuyén.

Foting is done on the Online System.

Céch thire biiu cir;

Foding mode.

Cbd dong hoac dai dién ity quydn cia CO dong quyét dinh biu cir bing hinh
thirc nhip vioe s phifu bin hodc 5 18 biu cho m8i (mg eir vién trong img hodc nhin vio
& béiu déu dé chia déu tdng 50 phifu cho cie dmig vidn, sau 6 nhin “Gin bidu quydt”,
Shareholders or authorized representatives of Shareholders decide on the election by
entering the number of votes or voting percentage for each corvesponding candidate, or

by clicking the "vate all" box to evenly distribute the total number of votes among the
candidates, and then elicking "Submit vore, "

Ciic ndi dung khic vé biu oir Ban kiém sodt duge dp dung theo quy dinh tai Bidu 15 Quy
ché nay.

Other matters related to the electlon of the Board of Supervisors shall be applied in
accordance with the provisions of Article 13 of this Regulations,

Piéu 21: Nguyén tic tring cir
Article 21: Principles of successful election

MNgudi tning cir Ban kiém sodt duge xdc dinh theo s6 phiéu biu tinh tir cao ufhng; thip, bt
i tir img cir vién e6 s6 phidu biu ean nhit cho dén khi du sb lugng thinh vién cin biu,

The elected members of the Board of Supervisors ave determined by the number of votes

Jrom high to low, starting from the candidate with the highest number of votes until the

required mumber of members Is reached

Pidu 22. Cing bo két qui biu cir
Article 22. Announcement of eleciion resulis

1.

Sau khi kiém phifu, Ban Kiém phiéu phai lip Bién ban kidm phitu,

After coumting the votes, the Vote Counting Committee must prepave the Mintes of the
Counting.

K&t qué béu cir Ban kiém sodt duge dira vao Bién bin hpp va Nghj quyét BPHBCD.
The resulls of the election of the Board of Supervisors are included in the Minutes and the
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Resolution of the General Meeting of Sharehaolders.

CHUONG VI
PIEU KHOAN KHAC

CHAPTER VT
OTHER TERMS

Pidu 23. Trwimg hyp ti chive hop Dai hii khong thanh.
Article 23, Cases of failure to hold General Meeting.

Truimy hop cude kop BHBCE khéing di didu kién tién hanh theo quy dinh tai Lujt Doanh
nghiép, thi viée tridu tap hop lin thit hai phai duwge thue hién trong thid han 30 ngéy, ke tir
ngy cude hop Dai hid dy dinh khai mac, Cude hop et Dai hdi lin thir hai duee tién hanh
khi ¢6 s6 thanh vién tham dy I3 ede ef ding va nhimg dai dién dy quyén dy hop dai dién
chio tir 33% thng sb phitu hiéu quyét.

In case the General Meeting of Shareholders is not eligible to proceed as prescribed in the
Law on Enterprises, the second meeting must be convened within 30 days from the date
the General Meeting is scheduled to open. The second General Meeting shall be held when
the number of shareholders and authorized represeniatives atiending the meeting
represents 33% or more of the fotal number of voies.
Tromg hop cube hop tridu tip Mn thir hai khéng di didu kign tién hanh theo quy dinh tai |
khoan | difu ndy thi Dai hii duwge tridgu tip Vn thit ba trong thi han 20 ngdy, ké tir npay
cuiie hpp lin thit hai dir dinh khai mge. Trong triimg hop nay, cude hop cia BHBCE duge
tién hanh khéng phy thube vio thng st phidu bidu quyét cia céc cb dong dy hop.

In case the second convened meeting is not eligible to proceed as prescribed in Clause 1
of this Arricle, the General Meeting shall be convened for the third time within 20 days
Jfrom the date the second meeting iy scheduled to be held. In this case, the General Meeting
of Sharcholders is held regardiess of the total mumber of voles of the atiending
shareholders.

Quyén, nghia vy ciia e dong v cie bén tham gia Bgi hii; didu kién, thé thire tién hanh
Pai hii trong cde tridmg hop tai khodn 1, khoan 2 Bid¢u nay viin dp dung va thye hién theo
noi dung tai Quy ché nay,

The rights and oblipations of shareholders and parties participating in the General
Meeting; the conditions and procedures for conducting the General Meeting in the cases

specified in Clause I and Clause 2 of this Article shall still apply and be implemented in
accordance with the comtents of thiv Regulation

CHUONG VTI
PIEU KHOAN THI HANH

CHAPTER VII
IMPLEMENTATION PROVISIONS

Pitu 24. Pitu khoin thi hinh.
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Aricle 24. Implementation provisions,

Quy ché nay gom 7 chuwong, 24 Bigu, o hiéu lye ngay sau khi Dai hdi bidu qu}rét thdng
qua,

This Regulations consists of 7 chapers and 24 articles and iakes effect immediately after
the CGeneral Meeting voles o apprave It

Chi toa chiu trach nhiém diéu banh Dai hii theo Quy ché nay.

FThe Chairman is responsible for running the General Meeting according to these
Regularions,

Cée cf ddng hode nguid dai dign theo ay quyén va nhimg ngudi tham dy Pai hji cé teach
nhigm thyre hién cde quy dinh tgi Quy ché nay.

Sharcholders or authorized representatives and those attending the General Meeting are
responsible for implementing the provisions of this Charter.

M. DAL HO1 BONG CO PONG
PHO CHU TICH
ON BE F OF GENERAL MEETING OF SHAREHOLDERS
VICE CHAIRWOMAN
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CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Bic lip - Tu do — Hanh phile
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
S/No.: 12/2025/BC-HBQT TP, Hi Chi Mink, ngdy 4 thang 68 ndm 2023

1.1

Ho Chi Minh City, dated March <& 2025

BAO CAO HOAT PONG CUA HOI BPONG QUAN TR] NAM 2024
2024 REPORT ON OPERATION OF BOARD OF DIRECTORS

PANH GIA HOAT DPONG NAM 2024
2024 OPERATION REVIEW

Vé két qui hogt djng 2024

Regarding 2024 pperation results

T&ng quan vé thj troimg
Market Qverview

Man 2024, tinh hinh thé giéi titp we dién bidn phirc tap, nhanh vi kb Il.rﬁmg vori nhidu rili
ro, bdt &n1: canh tranh chién hege gitts cde nude lim dtr:n T NgAYy ¢Ang gay gﬁl cing rhﬂn&,
din chinh tei. xung ddt quiin sir leo thang & mt s qum: gia tic dong dén hoa binh, dn dinh
teén thé gicd, lam suy gidm hé thiing thuemg mai, dau fur, sdn xust va tido ding. Mic di
vy, kinh t& thé giti c6 xu hudmg phye hii, dang déin én dinh khi thuong mai hang hia toan
chuo duoe céi Tlm;n tr¥ lai, dp lue lam phat giam déin, didu kién t8i chinh dang tiép e duge
néi long, nguon cung lao djng gia @ng.

In 2024, the world situation continved to evolve complexly, rapidly and unprediciably with
mimierons risks and tnsiabilities increasingly flerce strategic competilion amorg major
pawers, excalating geapolitical tensions and military conflicts in some countries, affecting
peace and stability in the world, weakening the trade, investment, production and
consumption yysiems. However, the world econamy i showing signs of recovery and Iy
sradually stabilizing as global trade n goods improves, inflationary pressures are
gradually decreasing. financial conditions are continuing to loosen. and tabor supply i
mereasing.

Trong bii cinh cin nhiéu khé khan do tinh hinh chung cia thé gidi eling nhr tic ddng cia
thién tai, thir tiét ewre doan, nhung kinh 1 Viét Nam trong ndm 2024 viin dang tiép tye rén
& phue hivi, lam phét duge kiém sodt én dinh, 1 suat duy tri mie thip, tgo tién dé cho che
nganh, linh vire dat dirge nhicu két qua khi quan, tao da ting tnsimg cho nhimg nim sau.
Despite many difficultics vesulting from the geneval situation of the world ax well ax the
impact of nattral disasters and extreme weather, Vietnam's economy in 2024 was still on
the path of recovery. in addition, inflation was controlled siably, and interesi rales
remataed low creating the premise for industeies and flelds to achieve many positive resuits
as well as momenium for growth in the following vears,

Bio cio hogt ddng cia Hji dong quan trj nim 2024 |
2024 Repori on operation of Board of Directors
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1.1.

Thi trwémg hiit ding san Viét Nam trong nam 2024 ¢d nhigu ddu hiéu khii sde khi tién 43
gidi quyét cde thn ddng phap 1§ dege ddy manh hon (mac do mién Bic va mién Trung vin
ndi 1rdi hom mién Nam), cong thém dugc hd trgr vé chinh sich vi mé, khién thanh khoan
wen thi trdmg 33 tnd lai, chi dfu tur tung ra nhidu sin phﬁm bét dong san da dang trén thj
triromg, eiing nhie da ra nhiéu chinh sach wvu dai, chinh sach thanh todn linh hogt cho khach
hang. Cong hutmg cing vife cde quy dinh cia phap ludt lién quan dén linh vire bt déng
sin mdi duge ban hinh va cb hidu hee (Ludt Dét dai, Ludt Nha & va Ludt Kinh doanh bit
ddng sin méi c6 higu lyc trong nim 2024) va nhimg dau hiu khai sic cha th trromg, co
thé néi nim 2024 14 ndm ban 1& cho sur ting trisdmg cia thi trudmg bt dong sin trong thiv
gian toi.
Fietam's reaf estate market in 2024 showed numerous signs of improvement as the
progress of resolving legal issues is accelerated (although the North and Central regions
were sitll move prominent than the South) in combination with support from macro policies
resulting in the fact that the markei lquidity has returned, and investors have launched
marty diverse real estate products on the markel and offered many preferential policles
and flexible payvment policies for customers. Combined with the new legal regulations
related to the real estate sector belng lssued and faking effect (Land Law, Housing Law
and Real Estare Trading Law taking effect in 2024} and slgns of market recovery, it can be
said that 2024 is a pivoral vear for the growth of the real extate market in the coming ime,
Kit qué kinh doanh nim 2024
2024 Business resulis
Mac dis thi truémg bt ddng san tai Viét Nam di c6 nhitng khéd sic ddng ké vao nira cudi
nam 2024, tuy nhién thj trrdmg hiit ding san phia béic vin 14 noi dién ra cac hoat déng giao
dich bat déng san manh mé&. Nhimg héng nhimg no lire manh mé két hop wii nhimg chién
hege kinh doanh hidu qua, linh hoat ma Hi déng quin trf, Ban Tong Gidm dbc dé ra, dac
biét 14 sur dodn két ciia todn thé cdn bé nhin vién (“CBNV™), Céng ty Cb phin Tép doan
Khii Hodn Land (“*Khai Hodn Land™ hode “Tip dodn™ hofe “KHG™) d3 va dang duy uil
hoat ddng kinh doanh Bn dinh, cd su téng trwdng tich cure, kha quan hon so voi ndm tnede.
Althowgh the real esiate marker in Fiernam has had significant improvements in the second
half of 2024, the Northern real esiate market was still the place where sirong veal estale
framsactions look place. However, thanks to strong ¢fforts combined with effective and
flexible business strategies sef jorth by the Board of Directors and rthe Board of
Managemeni, exspecially the salidarity of all employees ("EE "}, Kiai Hoan Land Group
Jogrd Stock Company ("Khai Hooanm Land™ or "Group® or "KHGY) has been mainiaining
stahle buviness operations, with positive growth being more oplimistic than the previous
vear,
Theo dé, ﬁng két nfim 2024 Khii Hoan Land da dat duroe kit qua kinh doanh nhur sau:
Aceordingly, in 2024, Khai Hoan Land achieved the following husiness vesuls:
PVT: Ty ding
Lnir: Bilfion VND

Két qua Két qua So sdinh nim 2024 vii
Nim 2023 | Nam 2024 nim 2123

Chi tiéu

Bio cao hoat ding caa Hoi {Eﬁng quen i ndim 2024 2
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Target 2023 2024 Comparison of 2024 and
Results Resultx 2023
Gid tri ¥ 1§
Falue Raiio
1. Doanh thu th wsn
330,53 304 84 20065 (6,26%)
Net revenie
2. Lyi oh u thué
Lyt shogt Saw s 3532 54,63 2931 115,399
Profit afier fax
3. Vi chii s& hitn
516521 571983 5462 1.0a%,
Equity

a) Cic yéu to tao nén sy khai siic eaa Tap dodn;

Facters contributing to the Group's success:

B4 mai manh mé trong hé thing kinh doanh cia Tgp dodn: Trong nim 2024 virm qua, Tép
dodn Khai Hodn Land d3 c6 sw thay i tich cue trong eo efu th chire khi cae cdng ty thinh
vién coa Tip dodn duge ndng cao vai rd va gid trj thuemg hidu, dat duge két qua kinh
doanh v cing dn tugng trong thir gian ngin.

Strong inmovagion in the Group's business system: In 2024, Khai Hoan Land Group had
positive changes in ity organizational structure when the Group's member companies
enhanced their roles and brand values, achieving exiremely impressive business resulis in
a skt time,

Chién lige kinh doanh linh hoat: Tip dodn di xde dinh cin o6 chién lwge kink doanh 1iu
dai vé thich nghi linh hoat theo sy bién dgng lién tue cia thi tnutmg, Theo dé, tuy theo timg
thivi ki v giai doan i thi tnrimg ma Tap dodn 83 ¢b nhimg digu chinh vé chien hnge kinh
doanh dé kip thivi thich mg véi béi cinh Kinh té ni chung, thi trutmg bat ding sén noi
riéng.

Flexible business strategy: The Group has idemified the need for a long-term business
strategy and flexihle adapration to the continuous fluctuations of the market, Accordingly,
depending on each period and stage of the markel, the Group has made adfustmenis o ifs
husiness strategy fo promptly adapt to the economic context in general and the real estae
marker in particular,

Duy tri hogt ddng kinh doanh, chi trong phat trién ddi ngil kinh doanh, chuén bi phuong
an, phiin tich k& hoach kinh doanh bam sit thye 1. Khuyén khich d44i ngd kinh doanb tim
kifm tifp cin khach hing tiém nfing, danh gid thi trutmg khich quan va todn dién. Tir dé
¢ Budie phét trign dot pha khi thi tnsémg khoi khiic trong nim tiép theo,

It maintained business operations, focused on developing the sales team, prepared plans,
and analyzed business plans clusely following reality. It encowraged the sales team to seek
out potential customers and evaluate the marker objeciively and camprehensively
Therefore, there would be a breakthrough development when the market starts fo recover
in the following year.

Biio cho hoat ding cia Hji ding quin trf nim 2024 3
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- Sir dyng hidu qua ngudin Ire @i chinh: Cing véi vige kim seat, tiét kigm triét dé chi tiéu
nhu trong ném 2023, Tdp dodn ciing oo thém nhicu bién phap st dyng hidu qua nguon lye
14 chinh nhim t6i vu hoat dong kinh doanh, dem lai hidu gua sir dung V.

Effective use of financial resources: Along with controlling and thoroughly saving
expenses as in 2023, the Group also had many measures (o effectively use financial
resources o opiimize business operations, bringing about capital efficiency.

- 'I':ép tue chon loe, hop téc phit trién, phin phﬁi edi dyr an bt dgng san ¢ phin khie trung
vii cao cap cha cac d6i tde, cic chi dau or uy tin,

Je continued to select, cooperare in developing and distributing real estate profects in the
miid- and high-end segments of reputable partrers and investors.

- Xdy dymg hé thing phén phii, diy manh wyén dung. dio tgo déi ngil chuyén gia quan 1y
diu tir bit dong san (K.1S).

It built a distribution system, promoted recruitiment and fraining of real estate invesiment
muanagement experts (KI5),

- Kién todn bi may nhén sircia Tép dodn. Tich cype va qu:.'n;‘:t ligt rong vigc tai cor cdu lai bé
may nhén sy coa Tip dodn vi cic cdng ty con theo hwnimg tinh gon nhimg dat hi¢u qua va
niing sudt cao.

I strengthened the Grouwp's human vesources as well as actively and resolutely
restructuring the Group's and ity subsidiaries’ hman resources in a streamlined manner
while achieving high efficiency and productivity.

- Ning cao uy tin v& nhin dién throng higu thing qua néng cép d6i ngli va tang cudmg 4
phid trén truvén thdng, CSR, ...

It exthanced repritation and brand recognition through team upgrade and increased media
coverage, CSR, eic.
Tiép tyc 4p dung hidu qui cong nghé thing tin vao hogt déng kinh doanh, quin 1y va didu
hanh dé néing cao higu sudt cong vige. Tich hgp nén tang cong nghé nhim téi wru héa hoat
d0ng van hanh thing qua céc website https://khaihoanland.vn, HROnline.
It continued to effectively apply information technolagy fo business, management and
operations to improve work efficiency. Meanwhile, the Group integrated technology
platforms to optimize operations through websites hittps /khathoanland. va, HRUnline app.
b} Nhimg mét tich cye di dat durge:
Posifive aspects achieved:
Duy tri hogr ding kinh deanh duwpe e dinh, buwde ddu cho sy tdng frivang tré lgi
Maintaining stable business operations, the first step towards returning fo growih
- Duy tri ndi lue va he théng quan 1 nhin sy on dinh, Tip trung trau &&i k¥ ning cin thiée
i d&:,' manh phat trién nguon nhén lye tiém néng.
It maimained internal resowrces and a stable human resource management system and

focused on cultivating necessary skifls to promote the development of potential huwman
FESOUICES,

Hao cdo hoat ding coa Hai déng quin trj nom 2024 4
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- Du_-!- tri Ilmat dgng kinh doanh dn dinh ngay trong bii cinh thi rudmg bit ddng san con
nhifu bién ding.
it maintained siable business operations even in the context of a volatile real estate market.
Kign todn b mdy 16 chire higu qud, mé réng hé thing kink doanh:
Effectively strengthening the organization and expanding the business system:

Trién khai djnh hudmg mdi, trong nim 2024, Tap doin tién hanh kién todn bd mady cii hg
thing kinh doanh khi phan chia vai tré, chire ning chinh eia cic cing ty thanh vién trong
hé thing Tép doan, rong 44:

Implementing the new arientation, in 2024, the Group strengthened the business system by
dividing the main roles ond funciions of member companies in the (Froup  system,
including:

- Khai Hodn Land vin 1a dem vi ndng cét trong hé thing, diy mgnh chién luge gia tng qui

diit, n lyc hodn thién cée thil tuc phap Iy cia dur 4n trén quf ditt dang ndm giv & rién khai
diu tir cac dy dn. Bén canh 6, Khai Hodn Land con tich cye diy manh vai trd 14 Nha phat
trién dir dn cing cdc chi diu tir lém, déng thir tim thém cde dir 4n méi 42 hop tic phit
rién,
Khai Hoan Land was still the core unif in the system, promoting the strategy of increasing
lard fundy, making efforts to complere fegal procedures of the project on the land fimds if
holds 1o implement investment projects. In addition, Khai Hoan Land alse actively
promoted irs role as a Profect Developer with major investors, and sought new profects
Sor development cooperaiion,

- Tiép tye duy tri hé l]'uﬁrjg siin kinh doanh khéng cd hoong cimg di Liép tpe phéin phdi bic
déng san chién luge cho nhidu dy én quy mo lém trén thi tnirdng. Chng thém mang ludi
p]‘liln phéi vi t¢p khach hang chit lugmg ké thira tir Khai Hodn Land, hé thing sin ndy dang
tiép tuc gia tng tiém lire v ngdy cang nAng cao gia trj thwomg hidu tén thy trndmg,
fi continued fo mainiain the trading foor system withow non-ficed salary fo continue
distributing strategic real estate for many large-scale projects in the market. In addition
tor the distribution metwork and quality customer base inherited from Kial Hoan Land, this
sysfem has been continuing fo increase ity potential and increasingly enhance its brand
value in the market,

- Bén cgnh 46, Tp Doan da xdy dimg hé thing sin kinh doanh véi ché dd tri heomg cimg
"cao vugl mire", hi tro data khach hang tir Marketing, chia sé hoa hing hip din. H2 théng
san nity d3 va dang khéng dinh niing le kink dounh higu qua khi lim nén hang loat thanh
tich an tugng tai nhidu dir 4n ndi tiéng, sir him lye luong chuyén vién méi gioi dong déo,
hing hdin.

I addition, the Uroup hay built o trading floor system with o "exceedingly high® fived
salary regime, supported customer datge from Marketing, and shared atiraciive
commisstons. This irading floor system has been affirming its effective business capacity
by making a series af impressive achievements in many famous projects, possessing a large
and pewerful force of brokerage specialisiy,

Bén canh viée kién toan vai trd, chite nng cda ¢ac thanh vién, Tap dodn ciing 1Eé]1 tue mir
riig hé thong kinh doanh thing qua vigc khai srromg hing logt cde chi nhinh quy md wip
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trung tai cde quin, huyén, thanh pho tai Thanh phi Hé Chi Minh vi cde ede tinh Ian cdn dé
phit trién d6i ngd K.1.8 (Khai Hoan Land Invesment Specialist) truyén thong cia Tip doan.
In addition to perfecting the roles and funciions of its members, the Group also contined
ter expand its business system through the opening of a series of large-scale branches in
districts, towns and cities in Ho Chi Minh City and neighboring provinces to develop the
Group's fraditional K18 (Khal Hoan Land Investment Specialist) team.

Qua 46, Tip dodn 43 dat dugc két qua rat dang ghi nhin khi thye hién md rng hé Uﬁrﬂng
kinh doanh.

Therehy, the Group has achieved remarkable results in expanding ity business system.
Pim bio tai chinh cho hoat djng diu t, duy tri co cin tii chink vi mive ny vay thip:

Ensuring finance for investment activities, maintaining financial structure with low debt
fevel:

= Trong nim 2024, Khai Hoan Land di thye hién nhiéu hoat déng ¢y tric tdi chinh nhim
dam béo ngudn luc tl chinh A& ddu tr vio nhimg hogt dng, dy dn duge dinh gid cao vé
tinh higu qua.
fn 2024, Khal Hoan Land carried out many financial restructuring aclivities (o ensure
financial resources o invest in activities and projects that are highly appreciated for their
efficiency.

- Nguon von huy dong ciing nht thivi gian trd no duge cin doi phit hop véi nguin thu tir
vige kinh doanh cac dir 4n v ddm bio cho tinh an toan, hpp ¥ trong cer cau tai chinh.
Mobilized capital as well as debt repayment period were balanced in accordance with
revenue from project operations while ensuring safety and rationality in financial
STPHCINFE.

- Tip doan 43 thyre hién cor céu i san, nguﬁn vion va chit lrong ne phai thu'ng phai tra cia
Tap dodn, nhiim tao ngudn luc, sire bt cho s phit trién cia Tép doén trong thid gian Wi
The Growp has restructured s assels, capital sowrces ond the quality of s
receivables/pavables, in order fo create resources and momentum for the Group's
development in the comting fime.

Tiép tue md ring qui ddt
Confinuing to expand land funds

- Tiép tyc tim kiém va phat trién cdc quy 44t tai TPHCM v cde tinh 1an cin nhir Ba Rja -
Vimg Tau, Phd Quic, Vinh Long, Long An, ...

It contirmed io seek and develop land funds in Ho Chi Minh City and neighboring provinces
stich as Ba Ria - Ving Taw, Phu Ouoc, Vinh Long, Long An, ete.

- Chon loe, hop the vii cée chi dfu tur théng qua hinh thire lién két, hop tac phat trién du dn,

It selected and cooperated with investors through the form of asseciation. profect
development coaperalion, M&A, eic.

- Déy manh tién 4 hodn thidn cac thil tue phap ¥ va tién 46 xay dyng dé nhanh chong dap
img di cdc didu kifn Iiép tuc md hiin 83n phﬁm theo quy dinh caa phép ludgt.
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I speeded wp the completion of legal procedures and consiruction progress fo quickly meer
the condittons (o continue selling producis acco reding fo the provisions af law

Ci thidn méi truomg lam vife
Improving the working environment

- Xac dinh ngudn nhin s luin 13 vin dé cét lai trong chién lege phit trién dii han cia Tép
dodn. Do dé, trong mét nam qua, Tép dodn 43 khéng ngimg cai tién chit luong hé théng
quin Iy, dong thii ning cao ndng lire quan 1§ cia d3i negil 1&nh dao. Thirdmg xuyén bi
durirng - ndng cao k§ ndng chuyén man, chia s¢ kinh nghiém cho dai ngd nhén sy cia Tip
doan thém vimg manh va phat trién vaot bic.

ddentifving human resources is always the core ixsue in the Group's long-term development
stralegy, Thercfore, over ithe pasi year, the Group has cominuonsly improved the guality
af the management systent, while enhancing the management capacity of the leadership
feam. It regwlarly trained and improved professional skilly, shared experiences to the
Ciroup's fuman resources o become stronger and develop sipnificantly.

- Ludn thire hign va tuiin thi cic quy dinh cin phap ludt, cing nhir hé thing quén 19 cda
ngut lao dong, Tuyén truyén, gido duc. ¢ip nhap phip luft dén 16i 1dn bd CBNV Tip
diodn.

It always implemented and complied with the provisions of the Taw, as well as the emploves
management system, I also carvied ot propaganda, education, and update the law io all
emplovees of the Group.,

- Bb tri nhin sir phit hop theo ndng lue, chit lugng ngudn nhén lue duoe ning cac ddm bdo
dip tmyg kip toe df ting trirémg nhanh cda Tap dodn,
it arranged apprapriaie personnel according fo capacity, improved the quality of human
resxolrces to ensure meeting the rapid growih raie of the Group,

Tidp tye diy manh cdc hogt dpng vi ejng ding

Coniinning fo promote community activities

Bic bigt, trién khai cde hogt djng cong déng. lan tda cde gid tr] nhén van luén la st ménh
mi Tédp dodn theo dudi. Nam 2024, Tip dodn tip tye 8y manh céc hoat déng thién nguyén
vi edng ddng vii mong mudn chia s2, hB tro ngwii nghéo, tré em hidu hoe, nhimg ¢4 nhén
¢t hodan canh khé khitn, dong bao chiju thidt hal tr bio 4, ..., ganh vagc trich nhi¢m cing
% héi. Tip dodin 44 phdi hop vod nhidu co quan nha nude, 18 chire chinh tri - %8 hoi 3& td
chirc cac hoat dfng thién nguyén vii sy hudmg (mg tham gia cis dong dio can b) nhin
vidn, tiéu biéu ¢ thé k& dén nhur Ta sach Khai Hoan, Gian hang 0 ding, Am tinh nhén 4i,
hd trg kip thid, Ging qua npwdi din chiu thiét hai cla bdo Yapi, ... Dic bity, Tlp dodn
khuyén khich ein b nhin vién ning cao trach nhigm bdo vé moi mrimg, thing qua cdc
hoat ddng vi mdi tredmg nhu nhit rie, don kénh, muong rach dang bj & nhiém rde thal, ...
trong chudi chueng tinh Hanh Trinh Xanh Khai Hodn Land,

fn particular, implementing social activities and spreading humanistic vafues is the
mission that the Group always pursues. In 2024, the Group continyed to promote volunteer
activities for the community with the desive to share and support the poor, Srudiow
children, individualy in difficult cireumstances, peaple affected by siorms and floods, ete.,
fa shoulder social responsibility. The Group hav coordinated with mumerous stote
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2.

2.1,

guthorities and soclo-political organizations to ovganize volunteer activities with rhe
pariicipation of a large number of employee, typically including Khai Hoan Bookcase, (f
Dong Booth, Warm Leve, timely supporting and giving gifis to people affected by Typhoon
Yagi, ete. In particular, the Group encowraged employees to enhance rheir responsibility
to protect the environment, through environmental activities such as picking up trash,
cleaning canals and dilches that are palluted with waste, efe. in the Khai Hoan Land Green
Journey progrom series,

Pianh gia cua HDOQT

Assessment of Board of Directors

Dénh gid cia HDQT vé hoat djng ciia Ban Téng Gidm dbe

Assessment of the Board of Directors on the operation of the Board of Management
Nam 2024 tiép tuc chimg kién sy nd Iye, cff ging phat huy vai rd, trdch nhigm trong cong
tie quin 1. difu hanh cia Ban Téng Gidm déc khi khing ngimg dua ra nhiéu 48 xuat, ké
hoach kinh doanh phit hgp véi tinh hinh nhidu bién d0ng cia thi treémg nhim thyre hign 16t
cde chi truomg, chign oo duge HDOT giao pho, timg bude nédng cao ning lye didu hanh
kinh doanh, Theo dinh gid cia HDOQT, 1t cé cac thanh vién Ban Tong gidm dbe 48 cb
géng hoan thinh 1t chire trich eha minh. Ban Tong Gidm doc da thye hién higu qua va
hep 1 cae nghi quyét, quvét dinh cia HBQT. Chiy dgng, nghiém e trong cong vide, bim
st vii tinh hinh thye & d8 tir d6 ¢d nhimg gidi phép, dé xudt phi hop véi MNehj quyét cia
Pai hii dong eo dong.

In 2024, it continued to witness the efforts and attempts fo promote the role and
responsibility in management and operation of the Board of Manggement when consianily
making many proposals and business plams in line with the fluctuating marker sifuation in
order to well implement the policies and strategies assigned hy the Board of Direciors,
gragdually improving business management capacity. According to assessment of the Board
of Directors, all members of the Board of Management have tried o fulfill their
responsibilities well. The Board of Management has effectively and reasonably
impemenied the resolutions and decisions of the Board of Direciors. It was proactive and
serious in work, and closely followed the actual sitwation to have solutions and proposals
in line with the Resolution of the General Meeting of Shareholders.

Nai dung edc cong viée Ban Tong Gidm dée dil thwe hién nhur sau:

The contents af the work performed by the Board of Management are as follows:

Duwréri dinh hisomg HDOQT, Ban Téng Gidm dbc d3 tun thi, thyre hign 16t viée gidm sdt cing
téc quin 1y, didu hinh. Ban Thng Gigm doc da trién khai hoat déng kinh doanh theo dinh
hurémg chién luoe dai han, déng théd nédng cao cdng the quan 1Y, quan tr nii ro va kigm sodt
Pl vo.

Under the direction of the Board of Directors, the Board af Management has complied
with and performed well the supervision of management and operations. The Board of
Management has implemented business operations according to long-term sirategic
arientation, while improving management, risk management and risk conirol.

Cer cdiu Ban Tong Gidm die phil hop vai nhidm vy, dic diém cia Tip dodn. Céc thanh vién
trong Ban Téng Ciiam dic déu cd trinh di, nang lire va phim chit, dwoe dio tao diy di Vit
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chuyén mén, am hiéu vé linh vire duge giao phy trich vi d o6 nhidu ndm kinh nghiém
trong vide quan 1y va diéu hanh,

The structure af the Board af Management ave appropriale to the tasks and characteristics
af the Growup. The members of the Board of Management are all gualified. capabie and
qualified, fully irained in expertive, knowledgeable in the assigned flelds and have many
years of experience in management and aperation,

- Ting Gidm die co phin edng nhidm vy i riing cho cde Phé Téng Giam dic va dinh ky

hing thing th chire hop giso ban d& danh gid két qua thyre hién céng vige trong thang va
dé ra ké hoach cong vige cho ky tiép theo. Thng Gidim dbe vh cée Pho Téng Gidm déc déu
dép img cde nhidm vy mang tinh théch thirc, dol héi the d6 nhanh chéng va siu sit khi thi
truémg bién dong lign e,
The Creneral Director has clearly assigned tasks 1o the Deputy General Directors and held
manthly meetings to evaluate the resulis of the work performed in the month and 1o ser out
rthe work plan for the next period The General Divector and Deputy General Direciors all
met the challenging iasks, requiring quick speed and close arention when the marker iy
constanily changing.

- Trién khai thye hign tht cdc Nghj quyét ciia HPQT, Ban Téng Gidm dbe da ludn bdm sd

Ngghi quyét cia HPOQT, dinh ki mi quy béo cao danh gid tinh hinh kinh doanh cia quy
triire v xiy dymng ké hoach, gidi phap cho quy tiép theo dé bao cdo HDOT: wén thi ding
Biéu 1¢ Tap dodn, quy dinh coa phdp luit. Bén canh viée thio ludn, trao d5i tai cdc cube
hop dinh k¥ vi cdc cufic hop khic cla Ban Tong Gidm die, HGi ddng quan tri con thidmg
xuyén trao d6i nhimg thong tin khic vé tinh hinh chién luge, két qua hoat ding kinh doanh,
vige trién khai nghj quyét Dai hii ddng cb déng va muc tiéu ma Pai hii déng cb dang da
dém trong nim.
Implementing well the Resolutions of the Board of Direciors, the Board of Managemen
has always elosely followed the Reselutions of the Board of Directors, quarterly reported
fi assess the business situation of the previous guarter and developed plans and solutions
fur the next guarter to report 1o the Board af Divectors; strictly complied with the Group's
Charter and legal regulations. In addition to discussing and exchanging ar reslar
meetings and other meetings of the Board of Management, the Board of Directors also
regularly exchanged other information on the strategic situation, business performance,
tmplementation of resclutions of the (reneral Meeting of Shaveholders and goals set by the
Greneral Meeting af Shareholders for the year

- Trong bdi canh thi truromg bt ding san cd nhitu bién ddng, Ban Tong Giam doc 48 thre
hign tét visi tod quan 1§, didu hinh cia minh, nd e d& xuft didu chinh chién laoc kink
doanh - 6 chire thyre hign ede diéu ehinh chién hege kinh doanh ma HPQT d& ra, thich img
viri sur thay &8 clia thi truémg trong timg giai doan.
fn the context of the fluctvating real estate markel, the Board of Management has
performed its management and operation role well, made effores o propose adiusiments
tor Pursiness strafegies — organized the implementation of business strategy adiusimerts
proposed by vhe Board of Directors, and adapted to market changes n each period

- Chi dao vi trién khai the hién mé ring hi l]'.II':]l'Ig kinh doanh v& c& quy md 1dn chit Igng,
thing qua viéc ning cao vai tnd cde thuemg hiu thanh vién cia Tip dodn hay vige thinh
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1.2,

lip cac chi nhanh quy mé t§p trung 1]1,[: thuéc Tip doan. Ban Téng Gidm doc da chi ding
trong viéc :-'.ii:r dyng va phat trién hé ﬂmng 6N giao d]l:h hit dimg san tap trung; cha du;nng
trong vige lu:p l:an c-:H: =in phim méi phit hop véi nhu chu thi tndmg vi bude ddu cho thily
da cd chuve én bién tot.

It directed and carried o the expansion of the business system in both scale and guality,
through enhancing the role of the Group's member brands or esiablishing ceniralized
branches under the Group. The Board of Management has been proactive in building and
developing a centralized real estate trading floor system; proactive in approaching new
products suitable ro markel needs and initially shewing positive changes.

Kiém sodt viée chip hanh vi tudn tho cdc nghia vy vé cong bé thong tin cia Tap dodn tai
Sa Giao dich chimg khoan theo quy dinh cia phép Iudt. Néng cao chit heong céng tac 16
chirc va quan ly¥ Tép dodn phi hop véi quy md kinh doanh.

It controlled the implementation and compliance with the Group's informalion disclosure
obligations at the Stock Exchange in accordance with the law. It improved the guality of
the Group's organization and management in accordance with the bustness scale.

Hiéu vd nhimg thudn lgi va kho khiin cia Tdp dodn nén Ban Téng Gisgm doc 42 linh hogt
trong viéc diéu hanh cie hoat ddng kinh deanh, dong théi di ban hanh cic van ban tai ligu
néi bé theo thim quyén nhim kiém sodt higu qua moei hoat ddng kinh doanh céia Tip dodn,
ban hénh céc chinh séch thu hit khich hang; chinh sach hromg thisimg nhim tao ding lue
cho nhén vién ndng cao nang sudt lam viée, ...

Uinderstanding the advantages and disadvantages of the Group, the Board of Management
has been flexible in mapaging business operations, and has issued internal documenis
within iy authority fo éffectively comtrol all business operations of the Group, issued
polictes ta attract customers, salary and borus policies fo motivate employees (o improve
wioark prociactivity, efe.

Ban Téng Gigm dée ciing da phdi hop vai Cong doan chim lo 1ot dii song vit chit va tinh
thiin cho nhéin vién Tip dodn. ciing nhir té chire vé trién khai céc hoat dong ¥ nghia cho
CBNV Tip doan.

The Board of Management has also coordinated with the Tracde Union to take good care
af the material and spivitua! life of the Group's employees, as well as organizing and
implementing meaningful activities for the Group's employees.

Peinh gid s phii hop gida HDOT, Ban Thong Gidm dic va Ban kiém sodt
Assessment on coordination among the Board of Directors, the Board of Management
and the Board of Supervisors

HBQT, Ban Tong Gidm dée vi Ban kidm sodt o6 sy phii hop thing nhat, nhip nhang va
thirtmg xuvén. Cac bén ludn nd lue A& lim 1Ht vai trd ctia minh, phat huy hidu qua cia cing
thc phéi hop dé hudmg t6d muc tidn chung la duy tri, phat trién hoat dong kinh doanh cia
Tap dodn,

The Board of Directors, the Board of Management and the Board of Supervivors have a
urnified. smooih and regular coordinaiion. All pariies always strive io perform their roles
well, promote the effectiveness of coordination fo achieve the common goal of maintaining
and developing the Group's business aperations,
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- Vi vai trd, nhiém vy, quyén han cia minh, HDOT @8 tich cyre trong edng tic quin tri, chi

dao v gidm sat sat sao hogt ddng cia Ban Tﬁng Giam doc. kip thérd o nhime chién lwoc,
chi dao gidl quyét cdc vin dé phét sinh nhim tao difu kién cho cong 1ac diéu hanh cia Ban
Tong Gidm doc duge higu qua.
With its role, tasks and powers, the Board of Directors has been active in governance,
directing and closely monitoring the operation of the Board of Managememni, prompily
developing strategies and direciing the resolution of arising ivsues (o create conditions for
the Board of Managemeni to operaie cffectively.

- Ban Tong Gidm die, Ban kiém soat tham gia ciéc bodi hop HBOT theo yéu chu 48 nim bil

tinh hinh hogt déng kinh doanh elia Tép dodn, ki¢m tra tink hop 15, trung thue va mie d6
can trong trong quéan 19 didu hanh hoat déng eta Tp dodn.
The Board of Management and the Board of Supervisors attended meetings of the Board
af Direclors as required to grasp the Group's business performance, verified the
reasonabieness. honesiy and level of prudence in the management and cperation of the
Cirplip's operations.

- Ban Tong Gidm déc thuémg xuyén theo ddi &4t sao tinh hinh hoat déng kinh doanh, tai

chinh, vin hénh cda Tip dodn va kip thid bio cdo dé HDOQT xem xét, dua ra céce chi dao,
chién luge phit hop. Bng thiv, Ban Téng Gidm dbe ciing ¢é nhidu dé xudt didu chinh
chién luge kinh doanh phi hop véi timg giai doan.
The Board of Management vegularly and closely monitored the Group's business, financial
and operational activities and prompely reporied o the Board of Directors for
consideration and appropriate direction and sirategles. Meanwhile, the Board of
Management also had many proposals fo adiust business strategies fo swit each stage.

- HDOQT, Ban kiém sodt thye hién pidm s4t heat ddng tudn thi theo quy dinh cia phdp ludt
it didu 1& Tép doan 48 voi Hai dong qudn tri, Ban Téng Giam dic trong viée quén 1¥,
diéu hanh Tép dodn,

The Board of Direciors and the Board of Supervisors supervised the Board of Directors
and the Board of Management in their management and operation of the Group in
aecordance wilth the provisions of law and the Group's charter,

- Ban kidm soft thye hign 16t edng tac gidm sdt quy trinh th chite Pai hai déng cd dong,
giam sdt thure hién ¢ie ndi dung coa Nehj quy@t dd direre Brai héi :'1-*"}11;_1 o dong thong qua;
gidm st vide ban hinh cde Nighj quyét, quyét dinh ciia HPOQT, hoat ddng didu hinh coa
Ban Téng Gidm déc. Bén canh d6, voi s thay the thanh vién Ban kiém soit ¢6 chuyén
mén vé ké todn, Bun kidm sodt d8 o6 sy ting cueimg nang lye gigm sit, Kidm sod hoat ding
kinh doanh, hoat ding tai chinh va ning cao ning lye quan 1§ rii ro.

The Board of Supervisors has performed well in supervising the process of organizing the
Geperal Meeting af Shareholders, supervising the implemeniarion of the conientys of the
Resolutiony approved by the General Meeting of Shareholders; supervising the isswomce
aof Rexoluttons and decisions of the Board of Directors, and the management operations of
the Board of Management. In addition, with the replacement of a member of the Board of
Supervisors with accounting experiise, the Board of Supervisors has enthanced its capacity
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to supervise and control business and financial operations and improve ity risk
management capacity,

- HBQT, Ban Tong Gidm dbc va Ban kiém soat phoi hop kiém tra tinh hinh tai chinh va cac

baéo cdo thi chinh cita Tdp doan dam bao tinh minh bach, phan anh hep 1y va kip théd thee
quy dinh cia phap ludt va quy dinh ndi b cia Tdp dodn, ndng cao lgi ich co ding va cde
bén lién quan.
The Board of Direciors, the Board of Management and the Board of Supervisors
coardinated ta inspect the financial situation and financial reports of the Group to ensure
ransparency, reasonable and timely reflection in accordance with the provisions of law
anid the internal regulations of the Group, enhancing the interests of shareholders and
stakeholders.

- HPQT va Ban kiém sodl phii kop thye hién kidm tra tinh hgp ¥, hop phip, trung thue
trong quan 1. diéu hanh hoat déng kinh doanh; trong t6 chire edng the ké toan, thong ké
vit lip bdo edo téd chinh Tip dodn.

The Board of Directors and the Board of Supervisors coordinated to inspect the
reasonableness, legality and honesty in the managemenl and operation of husiness
operations and in the organization of accounting, statistics and preparation of financtal
reports of the Grouwp.

Bio cdo viée chira thwe hién phit hinh ci phigu thémg cho ngwhi lao déng

Report on faifure to issue ESOP to employees

Tai cude hop Dai hoi dong cb ding thwimg nidn nam 2024 dwgc tb chire ngay 15/04/2024,
Pai hi déng cb dong d2 théng qua Nghj quyél Pai hii ding eb déng thudmg nién, trong
dd c6 ndi dung théng qua phuong dn phat hanh cb phio thudng cho ngudi lao ding.

At the 2024 Annnal General Meeting of Shareholders held on April 15, 2024, the General
Meeting of Shareholders passed the Resolution of the Amnual General Meeting of
Shareholders, including the content of approving the plan te isswe ESOP fo employees,
Tuy nhién, dé diéu chinh phuong an phat hanh, quy ché phit hanh v ké hogeh phit hanh
0 phi€u thudmg cho ngwin lao ddng phi hop v tinh hinh hoat ding cia Tép doan, HROT
viln chisa thire hién phuong dn phit hinh c6 phiéu thidmg cho g lao ding.

However, in order to adiust the ESOP issuance scheme, regulations and plans to employees
in accordance with the Group's operating situation, the Board of Directors has not yei
implemented the plan o isswe ESOP to employees,

HOAT PONG CUA HDQT

(QPERATIONS OF THE BOARD OF DIRECTORS

Binh gid chung

General assessment

Hoat ddng cia HBOQT trong nim 2024 1a viin dira ra chién heoe cho vide ciu trie, mé ring
hé théng kinh doanh, giam sat, chi dao Ban Téng Gidm dbée chi trong thyre hign manh mé,
qu}'ét liét Nehi quyét cia Pai hoi tﬁing b déng thudmg nién ndm 2024 ciing nhu dam bao
tht ca cic Nghi quyét, Quyét dinh, chi dao ciia HBQT. Cha tich HPQT duge thye thi
nghiém chinh. Trong ndm 2024, HDOQT da 16 chire 09 phién hop vé ban hanh cac nghj
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quyél durn trén sir ﬂ'n".‘mg nhit cia cde thinh vién HDQT. Neoai ra, trong qus trinh diéu hinh
hoat ddng kinh deanh, HROQT thudmg xuyén trao #6i va |y ¥ kién cac thanh vién mét cich
déin chi, eong khai vi cd trich nhiém dé chi dao kip thér, hi) trg Ban Tong Gidm d6c hodn
thanh tat nhiém vy due giao. Trong do, HROQT da:

The Board of Directors' operations in 2024 cominued to develop sirategles jor struciuring
and expanding the business system, supervising and directing the Board of Managemeni
te focus on strongly and resolwiely implementing the Resolutlon of the 2024 Annual
(Feneral Meeting of Shareholders ax well as ensuring all Resolutions, Decisions and
directions of the Board of Directors and the Chairman of the Board of Divectors te stricily
implement. In 2024, the Board of Directors held 09 meeiings and issued resolutions based
on the consensus of the Board of Direciors' members. In additlon, in the process of
aperating business operations, the Board af Directors regularly exchanged and consulted
with members in o democratic, public and responsible monner to prompily direci and
support the Board of Maragement fo successfully complete assigned fasks. In particular,
tire Board of Directors has:

- Tuiin thi cdc quy dinh phép lugt hign hanh lign quan dén quin tr Tép dodn v cong bo
thang tin ddy di, ding han vé tinh hinh hoat ddng kinh doanh cho cb déng, co quan quan
I3 v cac bén lién quan dya trén co s minh bach, chinh xéc, kip thi:

Complied with current legal regrlations related 1o corporate governance and disclose full
and Hmely informaiion on business operations to shareholders, management awthorities
and siakeholders on the basis of transparency, accuracy and fimeliness,

- Chu trl, chi dao va to chire hop BPai hii dong oo dong thudmg nién 2024 thanh chng vao
ngay 15/0472024;

Chaired, divected and successfully organized the 2024 Annual General Meeting of
Shareholders on April 13, 2024;

- Té chire. chi dao thure hién nghiém tic ché dé Béo cdo thi chinh nim, Béo cho tal ¢hinh
gilrs nidn dg;
ganized and siricily directed the implementation of the anmual financial reporiing and
mid-vear financlal reparting regime;

- Giam sat viée thie hign che nghi quyét cla Pai hoi ddog cb dong, HPQT di duge ban
hiinh: kigm tra hoat ddng difu hanh cta Ban T8ng Gidm dbc trong hogt ding kinh doanh;
Supervised the implementation of resolutiony isswed by the General Meeting of
Shareholders and the Board of Directors: inspecied the operations of the Board of
Directors in business operations;

- Tiing cutmg giam sat viée phong ngira mai ro va thye hidn tedn thi cla Tap doan;
Strengthened supervision of risk prevention and complianee of the Croug,

- Ting cidmg giém sit cde host ddng truyén thivng va clng b thing tin dim béo tinh minh
bach, chinh xac va kjp tho.

Strengthened supervision of communication aofivities and information discloswre to enstre
frarsparency, accuracy and Hmeliness
Thii lao, chi phi hoat ding vi cie lyi ich khic cua HBOQT
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Remuneration, eperating expenses and other benefits af the Board of Directors

Thyre hign Nghi quyét Pai hoi dong cb déng thitmg nién nim 2024 @4 duge thing qua,
HENQT di chi tra thil lao cho HBQT vii tong 56 tién 1a 825,000,000 VND (khéng phét sinh
chi phi hogt ddng, céic loi ich khic cho HBOQT). Trong dd, thu lao cla timg thanh vién
HBPQT nhir sau:

Inn order to implement the Resolution of the 2024 Annual General Meeting of Shareholders,
the Board of Directors has paid remuneration to the Board of Directors with a total amoint

of PND 825,000,000 fre operating expenses or other benefits for the Board of Directors).
fn which, the remuneration of each member of the Board of Directors is as follows:

STT Ho va tén Chire danh Thi lao Gihi cha
Ne. Full mame Title Remuneration Note
(VND)
Chu tich HBQT
1 | Nguyén Khai Hoin IR 240.000_000
Chairman of BOD

Phé Chi: tich HRQT
2 | Binh Thj Nhit Hanh | Fice Chairwonan of TEOLO00.000

B
e Thémh vién HEIQT__
3 | Pham Thj Minh Phy 120, 0040000
Member ufﬂ'{'}ﬂ
Thanh vién HBQT
4 | Trin Manh Todn 120,000,000

Member of BOD

5 | Pham Thj Hoa Unshyes ol 1 20,000,000
Member af O
. Mizn nhiém |
Thénh vién T '
| P Ging Hex Member of H?IIQD HELTIO0-000 ﬂ:'.i;ifd ot
15/04/2024
Tong cing’ Total 815.000.000 l

Cic cufe hop v nghj quyét ban hianh cia HPOT trong nim
Meetings and resolutions issued by the Board of Directors during the year

- Nam 2024, HBOT thuémg xuyén to chire cie cude hop dinh ky va bt thiromg nham kip
thiri dira ra céc dinh hudmg, chi dao diéu hinh hogt d0ng kinh doanh cia Tép dodn dia trén
Mehi quyét cia Dai ki dong co dbng thirimg nién nim 2024,
I 2024, the Board of Directors regularly held regular and extraovdinary meetings io

promptly provide directions and guidances for the Group's business operaiions based on
the Resolution af the 2024 Annual General Meeting of Sharehalders.

- Céc thanh vién HDQT da tham dur 09 cude hop va quyét djnh thing qua cdc Bién ban/Nghi
quyEi f1én quan dén hoat déng cia Tap doan duwe ban hanh trong nam.
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Members of the Board of Directors aitended 09 meetings and dectded to approve (e
Minutes/Reselutions related to the Group's business operations issued during the year,
Chi tiét vé ede cude hpp, Ouy C6 ddng/Nha ddu ne val ling xem Phy luc 38 01 dink kim
Baar cclo ndy hode igl Bao cdo thudmg nién nam 2024 depe dang rai trén website cia Tgp
doan: hitips Akhathoarniand yvn/guar-fe-co-do

For details of the meetings, Shareholders/Invesiors please see Appendix No. 0] attached
o thiy Report or the 2024 Annual Report posited on the Group'’s  website;
e khaihoanland ywquan-he-co-dong,

Bin cido ve gino dich véi cic bén lidn quan

Report on fransactions with relaied pariies

T'rong ndm 2024, khing phat sinh giao djch gitta Tdp dodn, cdng ty con, cdng tv do Tip
dodn nim quyén kidm sodt trén 50% tror lén von didu 16 voi thanh vién Hdi ddng quan tri,
Tong Giam dée, ngudri didu hanh hanh khéc cia doanh nghiép va nhing ngudi of lign quan
ciia doi tugmg dé: giao dich gitt Tip dodn v cong ty trong dé thinh vién HAi ddng quén
trj. Tong giam die, TN diéu hanh khéc cia doanh nghigp 12 thanh vién sing p hode 1
nguirt quan |¥ doanh nghigp trong ther gian 03 ndm gan nhét truoe thod didm giao dich,

In 2024, there was no transactiony ameng the Group, subsidiaries, companies in which the
Group cantrols 507 or more of the charter capital with members of the Board of Directors,
CEO, other executives of the enterprive and refated persons of such entity; transactions
hetween the Group and companies in which members of the Board of Directors, CEQ,
olfer executives of the enterprise are founding members or managers of the enterprise
within the 3 most recent years prior fo the Hme of the ransaction,

Hoat ding cia Thanh vién dje lip HDOQT va két qua dinh gig caa Thinh vién dje
lip vi hogt dfng cia HHQT
Hogr dong cida Thinh vién dic lip HDQT:
Operations of Independent Members of the Board of Directors and the assessment
rexults of the Independent Members on the aperations of the Board of Directors
Thiinh vién dée ljp HPQT ludn tham gis cae cuje hop HDOQT dé hogeh dinh, phan bién,
kigm sodt muc tidu, ké hogeh kinh doanh, gép ¥ cée quy ché, chinh sich van hanh nhim
dam bao lgi ich chung cia Tip doén.
Independent members of the Board of Directors always attended the Board of Divectors
meetings to plan, review, contrel business goals and plans, and contribute to regulations
and vperating policies 1o ensure the commaon interests of the Group,
Nhin dién céc ditm chua hodn thién v& quén tri donnh nghiép vé c6 nhitg phin héi, kién
nghj cdc gisl phip cho HENOT.
ft identified shoricomings In corporate governance and provided feedback and
recommendations for solutions 1o the Board of Directors,

- True tiép trao d6i, gidm sat HDOT, Ban Téng Gidin dbe d& dun m kién nghi trong vide
quin 1§, didu hinh hoat ding kinh doanh trong Tap doan.
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It directly discussed and supervised the Board of Diveciors and the Board of Managemeni
tor make recommendations on the management and operation of business operations in the
Crroni.

- (Fifm =4t cde don vi trong Tép dodn thure hign viée tudn thi cde quy dinh cioa phap ludt,
diéu 1¢ Tip dodn, Quy ché ndi b vé quén tri cong ty.

{t yupervised units within the Group te comply with legal reguiations. Group s charter,
and internal regulations on corporate GOVErRaRCe.

- Kiém tra. ddnh gid bao cho tai chinh cia Tap doan va cic cdng ty con. Gidm sit, danh gia
vigc tudin thit quy dinh vé quin trj cing ty cia cic cong ty con.
It checked and assessed the financial siatements of the Group and ity subsidiaries;
monitored and assessed the compliance with corporate governance regulafions of
subsidiaries.

- Ddnh gid viée thye hign cdc mye tiéu kinh doanh coa Tép dodn.
It assessed the implementation of the Group's business objecrives.
Két quud dédnh gid ciia Thank vién dje Iip vé hogt ding cia HDQT:
Assessment rexults of the Independent Members on the operations of the Board of
Directors
Hoat ddng cia HDOQT va Ban Téng Giam dic trang nim 2024 da duge 16 chire, trién khai
tuin thu theo Digu 1& coa Tip dodn, Quy ché té chire vi hogt ddng cia HDQT v phi hop
che quy dinh phip lujt higén hinh, thie hién d&y da cac ndi dung tai Nghj quyétl coa
DHECD vi cée ndi dung duge BHBCB thing qua, oy the:
The operations of the Board of Directors and the Board of Maragement in 2024 were
arganized and implemented in compliance with the Group's Chavier, the Regufaiions on
organization and operation of the Board of Divectors and in accordance with current legal
regulations, fully implementing the contents of the Resolution of the General Meeting of
Shareholders and the comtents approved by the General Meeting of Shareholders,
specifically.

- Che vin d& thude quyén han va nghia vu eia HDOT theo quy dinh tai Biéu 153 Lugt doanh
nghigp 2020 va tai Didu 18 Tap dodn, HROT d3 18 chire cic cude hop xem xét, thing qua
v ban hinh cic quyét dinh lim co sir (1) trién khai cong tac quan 1y, diéu hinh va kiém
sodt hoat dong Tip dodn, (ii) bao céo BHBCE theo ding nhigm vy dugc giao.
Regarding issues within the awthority and obligations of the Board of Directors as
prescribed in Article 133 of the Law on Enterprises 2020 and the Group's Charter, the
Board of Directors held meetings to review, approve and issue decisions as a basis for; (i)
implementing the management, operation and control of the Group's operations, (it
reporting to the General Meeting of Shareholders in accordance with the assigned fasks,

- Theo ké hoach hoat ddng cia HEOQT nim 2024, npodi viée chua thye hign phuong an phat
hinh cb phiéu thiémg cho nguini lao déng ra thi cae chng vige cia HPQT da thire hién
trong nam 2024 tip trung diing theo Nghi quyét cia Prai hii dbng cb ding va tudn thi Bidu
I& Tép dodn, Quy ché quin trj va céc théng 1§ chuan mye vé quén trj Tap dodn,

Bao can hoat dong cia i dong quin tr] ndm 2024 13
20124 Report on operation of Board af INrectary



According to the Board of Directors’ 2024 operation plan, In addition to mot implementing
the plar to issue ESOP o emplayees, the Board of Direcrors’ work in 2024 focused on
compdying with the Resolution of the General Mecting of Shareholders and complving with
the Crrowp's Charter, Govermance Regwlations and standard praceices on Group
REOVErRaRce,

- Cac cude hop cia HPOT @3 dure tridu tip va thare hidn vii lich trinh cu the. chudin bi &

lidu chu dio, theo ding cic nguyén tie. Noi dung cde cude hop diroe cie thanh vién HDQT
thao ludn, phén bién, dinh gia day di va cin trong 38 dua ra nhimg dinh hurdmg, gidi phdp
tot nhdt cho Tip dodn.
The meetings of the Board of Directors were convened and conducted with specific
schedules, carefully prepared documents, in accordance with the principles. The content
of the meetings was discussed, commented on, and assexsed fully and carefully by the
memibers of the Board of Directors to provide the best divections and solwtions for the
Caroup,

- Chc vin dé lién quan dén chidn lwge kinh doanh, chién hroc tai chinh, van héa doanh
nghip. xdy dng hé théng quin 1Y, ... déu duge thao lujn, kiém sodt mit cdch chit che
gitra HPQT vi Ban Téng gism dée,

Isyues related fo business strategy, financial strategy, corporate culture, manggement

system development, ete. were all diseusyed ond closely conrrolled between the Board of
Divectors and the Board of Management,

- Qua trinh thyre thi hogt déng cia Tép dodn dirge didn ra theo quy ché phin quyén rd ring,

ludn dirgre phén tich, nhin dién rii ro mdt cach kip thed nhim dam bao sy dn dinh, an todn,
tuiin thi theo quy dinh cta phép ludt cing nhi dgt duge ké hogeh do HBOT v Dai hai
dong co dong da dé .
The Uroup's aperations were carried owt according to a clear decentralization regime, and
risks were always analyzed and identified prompily to ensure stability, safety, compliance
with legal regularions, and achieve the plans set forch by the Board of Directory and the
General Meeting of Shareholders,

- Tated thinh vien HDQT ddu e6 tinh thin trich nhiém siu sic, tinh chuyén nghiép cao, Do
da, trich nhiém duge phin céng trong vide bao vé i ich cua Tép dodn rit rd ring va viée
thige hién vai trd cin moi thinh vién dédu cdn trong.

All members of the Board of Directors have a deep sense of vesponsibility and high
professionalism. Therefore, the assigned responsibifities in provecting the Group's
interosls were very clear and cach member performs their role carefully.

- Cde thinh vién HROT tich cpe tham gia eling Ban Tong giam déc x4y dyng vin hda doanh
nghidp, My ngudn nhén lwe 14 tung tim eda phét trién bén vimg,

Members of the Board of Directors actively participated with the Board of Management in
bullding corporate culpure, taking Fuman resources ay the cenfer of sustainable
development.

- HDQ'I' dil dé xudfit nhidu gid] phap higu qud, kip thisi d& giip Ban T-:‘:’:-nb Giam die vugt qua
mit s thach thire trong qua trinh didu hanh [ip dodn, thye hign tht viée giam sét va kiém
sodt A8 dam Bao tidu chi willn this phip ludt mé Tip dodn tuyét ddi 1dn trong.
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The Board of Directors his proposed many effective and timely solutions to help the Board
of Management overcome a number of challenges in the process of operaiing the Group,
effectively implementing supervision and conirol to ensure the legal complianee criteria
that the Group absoluiely respects,

HBIOT d3 tham gia cing Ban Téng Gidm dbe 1ridn khai cac hogt déng nham xdy dymg vin

hoa cia doanh nghiép. Thing qua cdc phuong phéip sing tao, HBOQT da thye hien 1Bt vai

tré dong hanh xéy dung cac gia trj hén vitng cho doanh nghiép trong chién hroe cia Tap

dodn trong giai doan 2021 - 2026,

The Board of Directors has joined the Board of Management in implementing activifies to

build corparate culture. Thanks to creative methods, the Board of Directors has performed
well in its role as a companion in building sustainable values for the business in the
Croup's strategy for the peviod 2021 - 2026,

Khing phat hién tridmg hop ndo HROQT co viin dé thidu trung thyre hofic xung ddt lyi ich

viil Tip dodén.

No cases of dishonesty or canflict of interest with the Group were detected by the Board of
Hrectors.

6. Cic tién ban thuje HPOQT: Tép doin chua thanh l§p tiéu ban thude Héi dong quan tri.
Subcommittees of the Board of Directors: The Group has not established a subcommittee
under the Board of Direciors.

7. Dao tao vé quin trj doanh nghiép
Training on Business Administrafion
Téip doan khuyén khich va tao didu kign 48 cic thanh vién Hji ddng quan tri, thanh vién
Ban Téng Giam dde, thanh vién Ban kiém sodt, Thir ky tap doén, cde cdn b) quan 1j va
Ban Try 1y tham pia cdc khoa dao tgo, hii théo vé quin trj doanh nghicp.

The Group encourages and facilitates members of the Board of Directors, members of the
Roard of Management, members of the Board of Supervisors. the Group Secretary,
mcnagers and assisiants o participate in fraining courses and semingrs on corporate
governance,

Thuomg NLI}"?:II cip nhdt thing tin quan tri ti 1w, (mg dyng cong nghé thing tin vio quéin
trj ndi bd nhim ting higu qua viin hanh cia Tép dodn.

Regularly update optimal management information, apply information fechnology fo
internal management lo increase the Group's operational efficiency.

B. Tinh hinh phst hanh trdi phidu trong nim 2024
Bond isyuance in 2024
Thang 04/2024, trude bidn déng cia thj tnrdmg néi chung va nganh hit déng =80 noi riéng
Tép doan di théng qua vise kéo dai k¥ han goi teai phigw KHGH2123001 gid i 300 1y
ding whi thing 04/2025.

It April 2024, facing fluctuations in the market in general and the real estate fnddusiry in
particular, the Growp approved the extension of the term of the KHGH2I123001 bond
package worth VND 300 killion to April 2025,

Béo cho hogt dGng cia Hiji ding quin tri nim 2024 |8
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Thing D6/2024, Tdp doan di phdt hinh thanh céng goi trai phidu KHGH2328001 gid tri
250 1% dong ky hgn 5 niim. duge rién khai dya mén Nghj quyét sb 06/2023/NQ-HBOT
ngdy 28/09/2023 cia HBOT vé vige phit hanh twél phiéu riéng lé (tdi phidu khong chuyén
dii, khng kém chimg quyén c6 bdo dim 13 bio 1nh thanh todn eta i chirc tin dung, due
chiio bdn riéng 1& véi ting gia wi 16i da 14 840 Iy déng}.

In June 2024, the Group suceessfully issued the KHGH232800) bond package worth FND
231 bilion with a rerm of 5 years, implemented based on Resolution No. U6/2023/N(-
HOQ dated September 28, 2023 of the Board of Directors on the issuance of private
hands (non-corvertible bonds, without warrants, secured by a credit institution's pavment
swaraniee, offered privately with a maxinmm rotal value of VND 840 billion),

Thang 12/2024, Tap dodn di hodn tit mua lpi tnade han 20% s leemg trdi phidu
KHGH2123001 dang hru hanh, teemg diremg 56 tien mua lai trinde han 13 59,99 v ding;

In December 2024, the Group completed the early Puvback of 20% af the ourstanding
KHGH2I23001 bonds, equivalent to the early buyback amownt of VND 5999 hillion:

Bén canh d6, cubi néim 2024, Tép Podn di hoan it viéc mua lai tnrde han mit phin goi
trdi phidu KHGH2123001 voi 56 tién 59,999 ty déng. Pdu nim 2025, Tip Poin 48 mua lai
trirére han todn b trai phicu con ki cia pof trdi phidu KHGH2123001 véi b tidn 240,001
té déng (thing qua 3 dgt mua lai trde han vao thang 1, thing 2 va thang 3 nam 2025),
Qua dé cho thity Tap doén lubn cd nhimg giai phap tai chinh hidu qui efing nhur lubn dam
bao ngudn vin cho vide phat trién trong cde giai doan tiép theo,

In addition, at the end of 2024, the Group completed the early buyhack of a part of the
KHCFH2123001 bond package with an amount of VND 39,999 billion. In early 2025, the
Crroup bought back all remaining bonds of the KHGH2I2300] hond package with an
amount of VND 240,000 billion (through 3 carly buybacks in January, February and
March 2023). This shows that the Group always has effective financial solutions as well
as aiways enswres capital for development in the next stages.

KE HOACH, PINH HUONG CHIEN LUQGC CUA HBOQT NAM 2025

PLAN AND STRATEGIC ORIENTATION OF THE BOARD OF DIRECTORS IN
2025

Trong nim 2025, HBQT vin chi trisomg dé ra céc mye tidw, chién lege phat trién Tép dodn
theo hudmg gia tng quy mb tip trung vi ddm bio hidu qua cao trong hoat ddng kinh doanh
trén cor i kifm sodt va han ché cde rii o kinh doanh theo dinh hiimg chitn lige kinh
doanh 05 nim cia Tép dodn tir ndm 2021 dén néim 2026. Qua dé, duy tri hoat déng kinh
doanh dwge én dinh, chudn bj ngudn lye, tao tién dé d& phit tridn vuet bic trong this gian
L

fn 20123, the Board of Directors still advocates setting out the Group's development goals
und strategies towards Increasing the scale of concentration and ensuring kigh efficiency
in business aperations on the haves of controlling and limiting business rivks aceording 1o
the Group's S-year business strovegy from 2021 1o 2026, Thereby, It mainiains stable
business operations, prepares resowrces, and creates o premise for outstanding
development in the coming time:

Ké hoach kinh deanh:
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Business plan:
Tang truimg doanh thu vi lgi nhugn trén vi thé méi v ede chinh sach linh hoat va phix

herps; déng théd, tao ra dong tién déu vi bn dinh dé Tap dodin timg burde duy trivi thé 1a Nha
phit trién dy 4n v Mai gidd bat dijng san hing déu thi trime.

Increase revenue and profit in a new position with flexible and suitable policies;
meanwhile, create o steady and stable cash flow so thai the Group may gradually mafntain
its position ax a leading Project Developer and Real Extate Broker in the market,

Miing plidn phiimai gidi bilt djng sin:
Real estate distribution/brokerage sector:

Dy tri hep tac co chon loc v cdc chu diiu tr uy tin trong v ngodi nude nhu Vinhomes,
Masterise Homes, KeppeLand, T&T L"rr::up, GS E&C, Gamuda Land, Capitaland, Phu
Long, Khang Dién, Kusto Home, .. . dé phén phdi cdc phin khie sin phim chét lugmg dén
khdch hang vi dbi tic ciia Tip dodn. Dong thii, mé ring hé thong sn phin phdi trén cd
mude dé phuc va cho hoat déng ban hang véi ede chi diu tr lém trén todn quidc.

Maintain selective coaperation with prestigious domestic and foreign vestors such as
Vinhomes, Masterise Homes, Keppeland T&T Growp. GS E&C. Gamuda Land
CapitaLand, Phu Long, Khang Dien, Kusto Home, ete. to distribute quality prodict
segments to the Group's customers and partners, and expand the distribution floor system
natiomwide to serve sales operations with major investors nationwide.

Mang tw phit trién (chi diu tw):
Self-development sector (investor):

Tiép tye hodn thién céc this tye phip 19 dé trién khai cde du dn cia Tip dodn trén qui dél
hom 1.000 ha tai Thanh phé Hd Chi Minh, Long An, Phi Qude, Ba Ria - Viing Téau, Vinh
Long, ...

Continue fo complefe legal procedures fo implement the Group's projects on a land Sy
of more than 1,000 hectares in Ho Chi Minh City, Long An, Phu (uoc, Ba Ria - Vg Taw,
Finh Lonp, etc,

Ming hop tdc phat trién:

Development cooperaftion sector:

Tiép tue hop tac phat trién v che tp dodn, chi ddu tr danh tiéng, uy tin dé trién khai cde
dur dn e quy md 1om i nhidu tinh thanh trén ci nude.

Continwe to cooperate with reputable and prestigious corporations and investors 1o
tmplement large-scale profects in many provinces and cities across the country

Thea 6, Tap dodn 1iép luc hop tae véi cac chi diu tw ci quy dét lom, tiém nang dé lim
dom vi phét l:ri::n dy &n nhiim phat huy thé mank 1a nha pht trién du dn cia minh, eling nhu
dem lai ngudn hang, ngudn thu, lgi nhudn cao. Byimg thin, T:,’I[:u doan tip trumg thye hign
mua si céc san phﬁm tai cac dy an tiém niing 4€ han lé/chuyén nhwremg lai nhim mang lgi
ng.un:n doanh thu, loi nhudn lim.

Accordingly, the Group contimes to cooperate with mvestors whose large el patentiol
land funds to become project developers in order to promote ity strengths as project
develapers, and bring in high sources of goods, revenue and profiis. While, the Crroup
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Jocuses on purchasing wholesale producis al polential projects for retail/iransfer fo hring
in large sources of revenne and profils,

Truyén thing thwong hifu:

Brand communication:

Tiép tye quang bd va phat trién thuong higu Khai Hodn Land ngay cang ring khiip, trong
di xdy dimg thuemg higu v ddi ngd K.1.S (Khai Hoan Land Investment Specialist) -
Chuyén gia quén Iy diu tr bt ddng sin, nhim gis @ng nhin dién thuomg higu Khai Hodén
Land trong nganh bit ddng sin cling nhw mire 4§ nhéin dién ¢ phitu KHG trén san Ziao
dich chimg khodn Viét Nam.

Continie 0 promote and develop the Khai Hoan Land brand more and more widely,
tneluding huilding the brapd of the KIS team (Khai Hoan Land Investment Specialisi) -
Real estate investment management experts, to increase the recognition of the Khai Hoan
Land brand in the veal estate indusiry s well as the recognition of KHG shares on the
Fletnam Stock Exchange.

Bén canh &, Tép Doan ciling chil trong truyén thing, quéng ba céc thuromg higu thinh vién,
hé théng sin khing luong, hé thong sén 6 liromg cimg, nham gia ting d6 nhén dign thuremyg
hidu, thu hit ngutn ngin sy; qua o, timg bude ning cao gid trj thwong hidu Khai Hoan
Land.

Mareaver, the Group also focuses on communication and promotion of member brands,
now-salary floor systems, and fixed-salary floor systems, to increase brand awareness and
aftract human resources; thereby, it gradually enhances the brand value of Khal Hoan
Land,

H§ thong quin 1y, bi may nhéin sy

Management system, human resources:

Tiép tuc kign todn hé thing qean I, kink doanh:

Continwing to improve management and buviness systens:

Tiép tye thire hign kign todn hé thing quin 1§ theo hiimg chuyén nghigp va bén ving. Duy
tri Ban Tong CGidm doe, Ban kiém sodt vii sb legng nhiin sy phiy hop dé quan 1Y, vin hanh
va kiém sodt xuyén subt; ddm bao sy minh bach. cing bing vi duwge quan tr rii ro chit
ché,

Contimie o professionally and sustainably improve the management sysiem. Mainigin the
Board of Directors and Board of Supervisors with appropriate personnel to manage,
aperate and control throughow, ensure transparency, fairmess and strict visk monagement,
Ap dyng cing nghé vio hé théng quén |y va ban hing dé duy tri hogt ddng xuvén sudt, dip
(mg nhu cau cla khich héng va syt phit trién khong ngimg cia Tép dodn,

Apply technology fo managément and sales systems (o maintain continuous operations,
meet customer needs and the Group's confinuous development,

Song song voi vige dio tao ngudn nhin sy himg hiu v lém manh v& s& lugmyg, vimg mank
vt chat lugng, trong niim 2024, Tdp doan tidp tye gia ting quy md nhin si thing qua vige
miy eing hé thing kinh doanh, think ldp méi cac chi nhdnh cé quy md dp trung trdi di
khilp ciic tinh thanh trén ca nude,
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In parallel with training a large and growing human resource in quaniity and sirong in
guality, in 2024, the Group will continug to increase its human resource seale through
expanding its business system and establishing new branches with cancentrated scale
spread across provinces and cifies across the country.

Bén canh d6, Tép Boan tiép tue kidn todn, mé rjng hé thing kinh doanh huimg dén muc
tiéu xAy dymg hé sinh théi vimg manh, phit huy ding chic néng va cong lnromg sire manh
ting hba eia cde cong ty thanh vién.

In addition, the Group continues to improve and expand {ts business system (owards the
goal of building a sirong ecosystem, promoting the proper finctions and resonafing the
combined sirength of member companies.

Xiy dumg dio tgo chuyén man b mdy nkin su doank nghigp:
Building professional training for corporate human resonrces:

Thurimg xuyén t chire cac chireng trinh dao tgo hji nhip van hia cho nhin vién trong Tap
dodn, tip trung vao eie chiromg trinh dao tgo va phit wién nang lye cho dii ngdl ngudn nhén
Iyre theo dinh ky; thudmg xuyén kifm tra gidm sit, bio cdo ket qua ddo to chuyén mén,
nghiép vu theo timg vi trf. Tir 6 giGp dji ngd CBNV thay déi tur duy, phét trién ning lyc
b thiin.

Regularly organize cultural integration training programs for employees in the Group,
focusing on training programs and capacity development for human  resources
periodically; regularly monitor and report on professional and technical training results
for each position. Therehy, it helps employees change their mindset and develop their own
capaciiy,

Ny dymg van hia doanh nghigp:

Building corporate calfure:

Tiép tuc lan tha v pht trién vin héa doanh nghidp trén nén ting “viin hoa doe”™ — van hoa
diie tnmg ciia Tap dodn ciing nhwr dé eao tinh théins trdch nhiém vi sy phat trién chung cia
cing déng thing qua chudi chiomg trinh “Ti sich Khii Hodn™ nhim hnimg t6i nhimg gid
trj phét trién bén vimg, gop phén thay diii tir duy, phat trién ning hye cua ddi ngh CBNV
trong Tép dodn.

Continue o spread and develop corporate culfure on the basis of "reading culture” - the
typical culture of the Group and promoie the sense of responsibility for the common
develapment of the community through the "Khai Hoan Bookcase” program series giming
at sustainahle development values, contributing to changing the mindset and developing
the capacity of the Group's siaff.

Bong thiv, vii si chung tay cua todn thé cin b nhin vién, Tép dodn iiép tuc hinh thanh
vi phat trién van hod teong thin twong ai, vi cdng dérug. vi mdi trudmg thing qua cde
chuemg trinh piap di, h trg ngubi nghéo, tré em hidu hoe, nhimg ci nhin o6 hodn canh
khé khan, chudi chwong trinh Hanh trinh xanh Khai Hoan Land, ...

At the same time, with the cooperation of all employees, the Group comites to form and
develop a culture of solidarity jfor the community and for the emvironment through
programs fo help and suppori the poor, studious children, individuals in difficulr
circumsiances, the Khal Hoan Land Green Journey program series, eic,
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Triin trgng kinh bdo cio Bai ki ding b dong./.
Respectfidly report to the General Meeting of Shareholders./

/ TM. HOI DONG QUAN TR

(] &

PHO CHU TICH

4{? EHALF [.i"F TH-E Bﬂ,-l.ﬂ_ﬂ OF DIRECTORS
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PHU LUC SO 01
DANH SACH CAC NGH] QUYET HPQT PA BAN HANH TRONG NAM 2024
APPENDIX NO. 01
LIST OF RESOLUTIONS OF THE BOARD OF DIRECTORS ISSUED IN 2024

STT
N,

S Nghi quyét/
Quyét dinh

Resolution/Decision
Number

Ngay

Nl dung
Deseription

TV 1
théng
qua

Appraval
rating

01/2024/NQ-HDOT

D3/022024

Ve vide 1 chire cude hop Pai hai
dbng cb dong thutmg nién néim 2024
Regording the organization of the
224 Annual General Mesting of
Shareholders

| 00%

022024 NG-HBOT

010372024

W& vige Iy ¥ kin nguii sd i erdi
phiéu bing vin ban

Regarding the oblaining writien
apiniony from hondholders

1P

03/2024/NQ-HDQT

03/04/2024

VE vigc thay ddi didu kidn, didu
khodn eiin trdi phiéu KHG12101

Regarding changes to the ferms and
canditions af hord KHGI210]

100%,

04/2024/NQ-HDQT

DEA5/2024

Vé vide dicu chinh tifn d& du dén
Helios Coastal City

Regarding the adfustment of the
progress of Heltos Coasial City
project

100

04A/2024/NQ-
HBQT

13/05/2024

VE vife Iy ¥ kifn nguin a6 hitu e
phiéu héng vin bin

Regarding the ohtaining written
opiniorns fram bondholders

100%,

05/2024NQ-HDOQT

2472024

Ve vige vé duyét ding ky giao dich
tréi phiéu doanh nghiép riéng 1&
Regarding approval af registration
Sor trading of private corporate
Frinried

100

Hio cho hogl ding cia Hai dong qudn trj nim 2024
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Ty I§
S Nghi quyét/ thang
STT|  Quyét dinh Ngiy Myl dhimg qua
No. | ResoluionDecision |  Date Descriptian Aggrival
Number rating
Vé vide Iy ¥ kién ngudi st hivu trdi
phiéu KHG12101 biing vén bin 1005
7. 5 f 4 . n
GEEMZAHDHERN AT Regarding the written opinion of
KHGI2T01 bond holders
Vé vige phé duyét phuong dn mua
|gi trii phidu trede han 1009
B. /2024, 11172024 : b
05/2024NQ-HPQT | 197117202 Reperdtig mameemidof e glan b
early buyback of bonds
Vi vigc phé duy@t phurong dn mua
|ai tral phiéu trude han 100%
% ) - 26/12/2
O7/2024NQ-HEQT arl e Regarding approval af the plar fo
early buyback af bonds
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CONG TY €O PHAN TAP DOAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Die lip - Ty do — Hanh phie
KHAT HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOUNT STOCK COMPANY Independence — Freedom — Happiness
SN, 04/2025/BC-KHL TE. Hd Chi Minh, ngay 4 thing 3. ndm 2025

Ho Chi Minh City, deted March <4 2025

BAO CAO HOAT PONG CUA BAN TONG GIAM BPOC NAM 2024
2024 REPORT ON OPERATION OF BOARD OF MANAGEMENT

Thi triimg bt dong sin Viét Nam nim 2024 da ¢6 nhidu déo higu khivi sie hon so viri niim
trurse khi thanh khoan thi truémg oo sy ting nhe, tuy nhién viin thn tai nhicu thir théch danh cho
¢ic doanh nghip trong ngénh,

Vietham's real estate merkel in 2024 has shown more signs of improvement than those of
the previous year wihen markei Hquidity increaved sliphily, but there are selll many challenges for
businesses in the indusiry,

Linh hoat img bién tnne moi din bién cia thi tomg, Cong ty C6 phin Tip doan Khai
Hoan Land (sau ddy poi tht 1d “Thp dodn Khii Holn Land™ hodie “Tap dodn™ hodc “Khai Hoan
Land” hode “KHG™ ludn nd lue gitt ving co ciu td chire 6n dinh, duy tri hogt déng kinh doanh
didn ra xuyn subt, teo tién & quan trong cho sy phat trién virgt bic trong nhimg nim tiép theo.

Flexibly responding to all marke! developments, Khel Hoan Land Group Joint Stock
Compeiny (hereinafter referred to as " Khai Hoan Land Group™ or "Group " or © Khal Hoan Land ™
ar “KHGY) always strives to maintain g stable orgonizational structuree, maintain continuous
business operaiions. creaifng an importani premise for owstanding development {n the following
VEars.,

Vi chién lwge phit trién bén vitng cling nhw mye tiéu va dinh huwdng d8 duge Dai hii ding
ch déng va Hji dong quan trj thing qua, Ban Tong Giam doe d3 42 ra phuong in trién khai hep Ly
ciing nhir di¢u chinh ké hogeh kinh doanh phis hop voi giss doan thi trudmg cé nhidu diu higu tich
eyre nhimg vin dang dién bién kha heémg.

With the sustainable development sirategy as well ay the goaly and arientations approved
by the General Meeting of Shareholders and the Board of Directors, the Board of Managemaent
has proposed a reasonable implementation plan and adiusted the business plan fo swif the marke
period with many positive sigrs hut siill umprediciable developmenis.

Trong d6, nhiém vy chinh mé Ban Téng Gidm déc phai gidi quyét [a tidp tue thue hidn vige
tai cdu trie, me n;rng quy mé hogt dong kinh doanh; thye hign viée cdu tnie lai céc danh myc cae
dir in dau t, 5&[: xup thir tyr vru tién cva ede dy dn dé o6 ké hoach trién khai diu ur, kinh doanh phu
hop; cin déi ngudin 1ai chinh doanh nghiép, gitr ving dong tién cling nhu chuiin bj ké hoach, nguon
e dé dim bao sy phat trién dii han,

Bio céo hoat dhog cian Ban Téng Gidm dbc nim 2024 I
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In particular, the main tasks that the Board of Management must solve are lo continue
restrucluring and expanding the seale of businesy operations; restructuring the porifolio of
invesiment profects, arvanging the priovity of projects to have appropriate investient and business
implementation plans; balancing corporate financial resources, maintaining cash flow as well as
preparing plans and vesources to ensure long-term development,

1. PANH GIA HOAT BONG TRONG NAM 2024

2024 OPERATION REVIEW

Dt vurert qua giai dogn khé khiin nhét, nhumg thi trudmg bit ddng san nam 2024 vin ton
tai nhidu bién dong, bude Khai Hoan Land phai lién tuc ddi méi, khing ngimg céi tién, diéu chinh
ké hoach kinh doanh cho phil hop nhét véi timg giai doan. Cu the:

Although it has overcome the most difficnlt period, the real estate market in 2024 56l hadd

menyy fluctuations, forcing Khai Hoan Land to constantly innovare, constamily improve, and adfusi
ity busiress plan o best suit each siage. Specifically:

- Hoat dong kinh doanh etia Tip dodn nim 2024, Tip dodn da nd lye dé dat duge doanh thu
thudin 14 309,84 1 déng.

Ir 2024, the Group's business operations strived to achieve nel revenue of VND 309 44
billion,

- Trong ném 2024, ty 1& chi phi quén 1§ va ban hang trén doanh thu thudn (SGA to sales) dat

& mire 27, 74%, dat tv 1& trung binh so voi mire 12-42% trong giai doan 20017-2023. Do chi
phi bén hang gidm manh nén ty 1¢ lod nhudn trede thué va 18 vay ting, dat 61,52% so voi
mirc 45,61% ndm 2023, Loi nhudin thudn tir hoat ding kinh doanh nim 2024 cia Tip dodan
dat 80.62 tv dong.
Inn 2024, the SGA to sales railo reached 27.78%, an average rafe compared o 12-42% In
the period 201 7-2023. Due 1o a sharp decrease in sales expenses, the ratio of profit before
fax and interest increased, reaching 61.32% compared to 45.61% in 2023, The Group's net
prafit from business operations in 2024 reached VND 80.62 billion,

- Wi vai trd 1 d6i téc chién luge ciia cée chi diu tw 16m, uy tin trén thi twomg nhr: Vingroup,
Masterise Homes, Kepple Land, T&T Group, GS E&C, Capitaland, Phii Long, Khang
Pién, Kusto Home, Som Kim Land, ... hé théng Khai Hodn Land ludn nim trong top diu
dai 19 xudit sie, ciling nhur ludn din dau thi phin méi giéi bit ddng sin trén thi treimg.

As a strategic partmer of large and prestigious investors in the market such as: Vingroup,
Masterise Homes, Kepple Land, T&T Group, GS E&C, CapliaLand, Phy Long, Khang
Dien, Kusto Home, Son Kim Land etc. Khai Hoon Land Group is always fn the top of
excellent agents, as well as leading the real estate brokerage market share in the marker,

1.  DANH GIA VE TINH HINH TAI CHINH
FINANCIAL SITUATION ASSESSMENT
I. P véi tinh hinh tii sin
Regarding the assel situation

Bidio cio hoat dong caa Ban Ting Gidm dibe nim 2024 2
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Tinh dén hét nfim 2024, thng 131 san coa Tip dodn das 6.591,19 t¥ dong, tang 3,14% so vii
dibu nim (v gia tr 6.390,73 ty déng). Trong dé, co ciu téi sén thay déi, 1 san ngﬁrl han
chiém tir 29% trong ndm 2023 giam con 26% trong ndm 2024, i sén dai han chiém tir
71% trong ndm 2023 ting lén 74% trong nitm 2024,

By the end of 2024, the Group's total assets reached VND 6.591,19 billion, an increase of
3.14% compared to the beginming of the year fwith a value of VND 6, 390,73 billion). In
particular, the asset struciure changed: of which, shori-term assets accounted for 29% in
2023, down to 26% in 2024, fong<term assets accounted for 71% in 2023, up to 74% in
2024.

D6 véi tinh hinh ngudn viin
Regarding the capital sifiation

Ny phai tri ctia Tip dodn i ngay 31/12/2024 1 1 371,87 ty déng chiém 20,81% trong tong
cor clu tang ngudn von, didu ndy cho thily mire d6 an todn tai chinh cia Tap doan ludn &
mine ¢ao,

The Group's liabilitiex av of December 31, 2024 were VND I.371.87 billion, accounting
for 20.81% of the total capital structure, which shows the level of safery. The Group's
ovierall fimancial position is always high

Trong ndm 2024, vén chi s& hiru cia Tap doén tir 5.165,21 t§ ddng tai théd diém diu nam
43 ting }én thanh 5.219.83 t7 déng & théd diém cudi nim, do lgi nhudn sau thué e Tip
doan trong nfim ting thém 54,63 17 dong.

In 2024, the Group's equity increased from VND 3,163.21 biltion at the beginning of the
year fo VND 5.219.83 billion at the end of the year, due to the Group's after-lax prafit in
ihe year increasing by VND 5463 billion,

Trong nam 2024, Tap dodn tiép tuc phét hanh thinh cng 6i tril phicu trj gid 250 1 ding
dé thye hién cde hoat déng hop tée din tw Dir in Cao be clin b (1€n thuong mal 1 Khai
Hoan Prime).

In 2024, the Group comtinued 1o suecessfilly ssue a bond package worth VND 250 billion
o carry oul investmend cooperation activities for the Apartment Building Profect
feommercial name as Khal Hoan Prime).

Bén canh do, cudi nam 2024, Tip Poan 43 hoan tit viée mua lal mnde han mit phin goi
trdi phiéu KHGH2123001 véi 56 tidn 59,999 ty dong. Dilu nim 2025, Tip Doan 48 mua lai
trude han todn b trdi phida con lui cia goi trdi phiéu KHGH2123001 véi s fign 240,001
ty déng (thdng qua 3 dot mua lai trirde han vao thang 1, thang 2 va thing 3 nam 2023),
(ua dé cho thiv Tip dodn luén ¢o nhimg gisi phap i chinh hiéu qua cling nhir ludn dim
héo ngudn von cho vide phit tridn trong cic giai dogn tidp theo,

In addition, at the end of 2024, the Group completed the early buyback of a part af the
KHGH2123001 bond package with an amownt of VND 39,999 billion. In early 20235, the
Group bought back all remaining bonds of the KHGH2I123001 bond package with an
antount of FND 240,001 biltion (thvough 3 early luyvbacks in January, February and March
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1.

2025} This shows that the Group always has effective fingncial solutions as well as always
ensures capital fov development in the nexi stages.

Phit trién qui dét
Land funds development

Vi chién luge phit trién qu¥ dét, trong nam 2024, Tip dodn vin duy tri vige phat trién qui
dit 16n dén hom 1,000 ha, di 88 wrién khai trong vong 10 ndm 16, bao pdm cde dy dn chi
dgo nhir dir dn Khai Hoan Prime tai TP, Ho Chi Minh, dy dn Helios tai Phi Qude, dy an
Khu di thi méi Go Géng tai Ving Téu vit nhidu dyr dn khéc & tinh thinh lin edn, Quy dit
ma Tép doan dang nam giir khing chi ¢6 dién tich Iém ma con so hiru dia thé dep, vj tri
chién luoe thude che khu ve trong yéu cho nhu ciu phit trién kinh t& - x2 hdi cla din
phurong, dim bio sy thujt loi trong vige két ndi ha ting k¥ thuft. Trong d6, dyr 4n Khai
Hoan Prime tai TP. H3 Chi Minh do Tép dodn hop tic phat trién hién 43 va dang duge trién
khai thi cong xéy dung.

Regarding the land fundy development strategy, in 2024, the Group continued 1o develop o
land fimds of more than [,000 hectares which ix enough to be deployed within the next 11
vears, including key projects such as Khai Hoan Prime profeci in Ho Chi Mink City, Heliox
profect in Phu Quoc, Go Gang New Urban Area project in Vung Tau and many other
profects in neighboring provinces, The land funds that the Group is holding not only has a
large area but also possesses beawiifiel terrain, strategic locaiions in key areas for the
soclo-economic development needs of the locality, ensuring corvenience in connecting
technical infrastructure. In particular, the Khai Hoan Prime profect in Ho Chi Mink Ciiy,
which is being developed In cooperation with the Group, is currently under construciion,

Ngodi ra, Tip dodn tiép tue lim vige voi cde dja phuomg nhie TP.HCM, Ba Rja -Viing Tau,
Phi Québc. Vinh Long, Long An, ... dé tiép tyc gia ting qu dat trong tho gian 1,

Moreover, the Group continwed lo work with localities such as Ho Chi Minh City, Ba Ria
- Vung Tau, Phu Quoe, Vinh Long, Long An, ete. to continue increasing land funds in the
coming time.

Nam 2024, Tip dodn tiép tuc duy tri dinh huémg/muyc tiéu phit tridn, khing dinh vi thé Nha
Phit trién dyr an vd Mai gioi bit dong sin vin quy it nhifu tridn vong tai cac khu vye:
Long An, Phit Qudc, Ba Ria - Viing Tau vi ede tinh thanh lin cén TP. H& Chi Minh, Tép
dodn tidp e xic tién, hoan thi¢n cic bude phap 1§ d& nhanh chéng dua cde dy an di vae
niy dung.

In 2024, the Group continued o maintain ity development orieniation/goals, affirming its
pogitton as a Project Developer and Real Estate Broker with promising land funds in the
arcas of Long An, Phu Quoe, Ba Ria - Vung Tau and neighboring provinces of Ho Chi
Minh City. The Group continued to promaote and complele legal steps to quickly pul prajécts
info constriiction

BAOQ CAO VE NHUNG CAI TIEN TRONG CO CAU TO CHUC, CHINH SACH
QUAN LY

REPORT ON IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
MANAGEMENT POLICIES

Béo cao hoat déng cia Ban Tong Gidm diec nim 2024 4
2024 Report on operation of Board of Management



Mir rgng hé thing kinh doanh, cdi tifn chién lwge bin hang phi hop v timg giai
doan

Expanding business system, improving sales strategy suitable for cach stage

Trong nam 2024 vira qua, Tép dodn Khai Hoan Land d3 o6 sw ddi mai manh mé trong he
thong kinh doanh khi che céng ty thanh vién trong Tip dodan duge md ring. ning cao vai
Ird - gid tr} thuomg hifu v uy tn trén thi trutmg.

fn 20024, Khal Hoan Lard Group has had a strong innovation in its business system when
member companies in the Group were expanded, enhancing their role - brand value and
reputaiion in the market,

Bén cgnh dé, Khii Hodn Land tdp trung mynh m& vio nhimg sin phim bdt ddng san phi
hop v thi higu cia thi truremyg, dap omg s quan tim cia khdach hang hién nay, $e bidq 13
nhimg san phim bét ding sin “hing higu", phin khic hang sang. Biéu niy gop phin khing
dinh ning lye kinh doanh va gid trj thuong higu coa Khdi Hoan Land trén thi truimg,

In addition. Khal Hoan Land focused straongly on real estate producis that swit the market's
tasies, meeting the interests of current customers, especially "branded" real estate
producis, hoary segments. This contributed to affirming the business capacity and brand
value of Khat Hoan Land in the market.

Hiéu i, ndm biit théng tin khach hang, phin loai 48 wromg khich hing nhim trién khai
chién lirgre bén hang hidu qua, phi hop.

It understood and captured customer informarion, classified customer groups to implement
effective and appropriate sales straregies.

K&t hop phét trién cdc kénh truyén thing tiép thi truyén thing va truyén thong trén céc nén
tang didn tir, mang xd hii dé gia ting 40 nhin dign va 1iép cln 1ét ngubn khich hang tidm
nang.

It combined the development of tradifional marketing communication channels and

commnication on elecironic platforms and social networks to increave recognition and
reach potential customers,

Ting cuimg cae chinh sach quan ¥ nhim kiém sodt rii ro hogt djng

Strengthening management policies ro control operational risks

Ran Téng Gidm dic d% chi dao cie phong ban, dom vi téng curdmg vai trd kidm tra, kidm
s0dl, thudmyg xuyén phoi hop v nhau d8 3 sodt cde quy trinh, quy djnh hign hinh nhiim
kip thivi didu chinh cho phii hgp vidn tinh hinh thure i, dam bio viin hinh hé ﬁufmg miéit cich
nhjp nhang, hidu qua.

The: Board of Managememt has directed departmenis and units lo strengthen their
tnspection and comtrod roles, regularly coordinate with each other 1o review current

procedisres and regulations in order to promptly adiusi them o swit the aciwal situarion,
ensuring smoeoth and effective sysiem operaiton.

Chii trong vai trd kidm sodt ndi bd, gidm st ndi bd, gitp nhin dign va phang ngira mi ro
phat sinh.
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It focused om the role of imternal conirol and imternal supervision fo help identifi and
prevent risks from arising.

- Thiie diy hogt déng t6i uu hoa chi phi dong théi 6i da hod hoat déng kinh doanh.

{f drove cost optimization while maximizing business performance.
3. Phit trién ngodn nhin hye

Human resource development

a. Chudn bj ngi e cho sy dit phi trong tieong lai
Preparing internal strength for fuiure breakihroughs

- T chire lai bd médy nhin sy, trong 46, co ciiu lal céc vj tri va vai tro cua cac thanh vién Tap
doan phil hop ndng lyre, nhigt huyét cia nguin Tao ddng twong ximyg véi s phdt ién cila
Tip doan.
it reorganized the human resovrces appavatus, ineluding rextructuring the positions and
roles af the Group's members to maich the capacity and enthusiasm of the employees
commensurate with the Groun's development.

- Mhim kién toan b§ méy nhén sy, trong ndm, Tép dodn 43 tuyén dung va bb sung kip thid
ngubn nhén lire cho hiiu hét cac phéng/ban va he thiing sin giao dich 8¢ dam bio hoat ddng
kirth doanh duge didn ra thing subt,

In arder io perfect the human resources apparaius, during the year, the Group recruited
and promptly supplemented hunan resowrces for most departmenis‘affices and the trading
floar system to ensure smoofh business operaiions,

- Vi chién luge phét trién bén vimg, Tp doan viin tich cyre tuyén dyng nhan sy, nhét 13 nhén
sy trong hé thing san giao dich, sin sing nguén lye cho sy bit phé trong thin gian 1.

With a susigirable development strategy, the Group has been stilll gctively recruiting
personnel, expecially personne!l in the wrading floor system, preparing resources for a
breakthroush in the coming time.

b, M ring va phét trién chir lwgng ngudn nhin liec
Expanding and developing human resource gualify

- Tip dodn da xay dymg chién luge va ké hoach ning cao chit lugmg ngudn nhin lye nhim
dip (mg yéu cdu phat trién dii han. Xy dung hé théng san kinh doanh ¢6 lwong cimg 4@
midr ring va phit tridn nguén nhén lye, phis hgp voi chién lege phét trién trong théd gian ti.

The Ciroup has developed a strategy and plan fo improve ithe quality of umar resources
to meet long-term development vegquirvements. It built a system of trading floor system with
Jixed salgries to expand and develop human resources, in line with the development
stratemy in the coming time.

Trong niim. Khai Hoan Land tiép e trién khai nhigu chwong trinh ddo 1ao danh cho ddi
ngil can bd, nhin vién trong hé théng kinh doanh v d6i ngl gidng vién cd bé day kinh
nghidm trong va ngodi hé m-émg- Bén canh cic chuong trinh déo tgo hii nhip cho nhin sy
mi, ddo tao chuvén sdu dy dn, Tip doan cling 43 trién khai cac chuong trinh dao tgo thiét
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thyre cho didi ngil nhén sy nhu dao tao Digital, dao tao Tikwoker chuyén nghiép, déo tgo k§
thufit quay dumg video quing cio chuyén nghiép, dio tao lién két thi chimg chi hanh nghé
méi gitd bt ddng sém, ...

During the year. Khat Hoan Land continued to implement many training prosrams for
employees in the irading floor system with @ team of lecturers with extensive experience
inside and owiside the system. Tn addition fo integration training programs for new
emplovees and in-depth project training, the Group has also implemented praciical
fraining programs for its emplovees such as: Digital training, professional Tikioker
training, professional videe editing and filming training, join training for real estate
brokerage practice certificates, etc.

Vi vie ludn cai thién, ning cao vé trinh 6 chuyén min va ki néng cho ddi ngil nhin sy
~ diy 14 buée chudn bj cho toan thé nhin vién theo kip véi nhimg thay dbi, phat trién coa
co ciu cua té chire trong tuomg lai; déng thiv, ning cao thinh tich cia b chirc thing qua
nhimg chi tidu nhw sy 447 mé vé loi nhudn, quay véng vén, din déu th truong,

By constanily improving and enhancing the projessional gualifications and skills of the
emplovees - this iv a step fo prepare all emplovees to keep up with changes and
developments In the organization’s structure in the future and improve the organization's
performance throwgh indicators such as immovearion in profiis, capital trmover, and marker
leadership.

Chink sdch lieong va phiic iz
Safary and benefits policy:

Nham canh tranh thu kit nhiin i méi va ting tinh gin bé cia d6i ngd nhdn s hién nay,
Tiip doan khong ngimg cdi tién chinh sach tién luomg va phiic lyd ning cao hom so véi mire
trung binh ¢oa thj tnnomg:

In arder (o compete (o aftract new falent and increase the lovaly of the current emplovess,
the Group constamily improves salary and benefits policies to be higher than the marked
average:

Trong niim 2024, Tép dodn vin duy mire phi hoa hing so cfip tron did 1én dén §4% cho
K.L.8 {(Khai Hodn Land Invesment Specialist). Dong thid, cde chinh sach vé mire phi trach
nhigm, hromg, thudmg cho hé thing kinh doanh ciing duge duy t, khing chi khuyén khich
déi ngil nhén sy an tim lam vige, ddng hanh, gin bo lau dii véi s phit tridn cia Tap doin;
mé cim thu hit thém ngudn nhin lye méi dé dap (mg vige md ring hé thing.

fn 2024, the Group maintained a lifetime primary commission fee of up to 84% for K18
(Khai Hoan Land Investment Specialisg). Ar the same time, policies on responsibility fees,
salaries, and bonuses for the rading foor system have been also maintained. not only to
emcourage the employees to work with peaee of mind, accompany and stick with the Group's
development for a long time; but also to ativact sew human resources to meet the system
EXJNIRKION,

L Cleinh sdich thudng:
Bonus policy:
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Tap dodn &3 ci 1ién va ap dung chinh sach tién thudmg dira trén két qua ddnh gia ndng hre
v hidu qué 1am vigée cla timg cd nhin co nhigu déng pop tich cye vai myc dich tao thém
ding lye, phat huy 1 da nang hre va higu qua 1am vide coa dii ngld nhén =i

The Group has improved and applied a bonus policy based on the results of evaluating the
capecily and performance of each tndiviclual with numerouy poxitive contributions aiming
o creafe more motivation and maximize the capacily and performance of the emplovees.

Ngodi ra, Tip dodn cling ap dung chinh sich wu d8i diic bidt dbi i ngwrid lao dbng nh:
In addition, the Group also applies special incentive policies for emplovess such as!

o  Thidmg quyén chon mua sén phim bit ddng sin do Khai Hodn Land 13 chi déu tu' nhé
phiit trién cho nguwdi lao ddng voi gid vu dbi.

Reward employees with the option to purchase real esiate producis invested/developed
by Khai Hoan Land at a preferential price,

« Thing 11 niim 2024, Tip doan 43 trao gifly chimg nhin sé hitu ¢b phéin dot 2 cho can
bé nhiin vién duge trao cd phiéu ESOP vio nim 2022,

fn November 2024, the Group granied the second baich of share ownership certificates
fo emplovees who were awarded ESOP in 2022,

Trong nim 2024, Pai hdi ddng cb ddng da thong qua phuomg 4n phét hanh cb phiéu thudme
cho nguin lao dgng. Tuy nhién, do cin diéu chinh phiromg édn phat hianh, quy ché phét hinh
vit ké hogeh phit hanh ed phidu thutmg cho nguii lao déng phit hop véi tinh hinh hoat ddng
nén Tip dodn vin chua thyre hién phirong din phit hinh ¢b phidu thuimg cho ngwi lao déng.

In 2024, the Creneral Meeting of Shareholders approved the plan to issue ESOP o
emplovees, However, due (0 the need to adjusi ithe ESOP issucmee scheme, regulations and
plans to employees in accordance with the Group's operaling sitvation, the Board of
Directors has not yet implemented the plan to issue ESOP io employees.

e, NhFng cdi tign vé clhiinh sdch phit frién mouin nhin fye:
Tmprovements in human resonrce development poficy:

- Trién khai dinh hudémg mai, trong ndm 2024, Tip Dadn tién hanh kién toan bd may cia hé

théng sin kinh doanh khi phin chia vai trd, chitc ning chinh clia cde cong ty thanh vién
trong h thing Tép dodn. trong dé Khai Hodn Land vin la don vi ndng cot trong hé thing,
ddy manh chién lege gia ting qui dit, nd lye hoan thién cde tha tye phép Iy ctia dyr an trén
quf diit dang ndm pitr dé trién khai ddu tr cde dir an ciing nhur tich eye diy manh vai tré 13
Nha phat trien dy dn cing cde chi diu tr 1om, dong thii tim thém ede dy dn méi dé hop e
phat trién.
Implementing the new orientation, in 2024, the Group completed the apparatus of the
bussiness system when dividing the main roles and functions of member companies in the
Growup system, in which Khat Hoan Land is still the core wmil in the system, promoling the
strategy of increasing land funds, striving 1o complete legal procedures of profects on the
land funds it holds to deplay Invesiment projects as well as actively promoting the vole of
Prafect Developer with mafor investors, while finding new projects jfor development
COoPeraiion.

Bio cao hoat ding cia Ban Tong Giam dic nim 2024 B
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- Bén cgnh vige tiep e duy tri bé thing sin kinh doanh khéng ¢6 luomg cimg 8é tiép tuc
phén phéi bt dong san chién lige cho nhidu di dn quy mé lém trén thj nmg, Tép dodn
did xay dumg hé thﬁ-ng san kinh doanh vir ehé do s luomg cimg "cao virpt mic”, hi trg
data khich hang tir Marketing, chia sé¢ hoa hiing hip diin, H¢ théng sin ndy dii va dang
khang dinh niing lye kinh doanh higu qua khi lam nén hing loat thinh tich én twong tai
nhidu diy din ndi tiéng. so hiv e lirerng chuyén vién mbi gidd dong dio, himg hiu. Qua db.
Tdp dodin 4 dat duwpe ket qua rit ddng ghi nhin khi thire hign mé rong hé théng kinh doanh,

I addition to comtinuing fo maintain the trading floor sysiem without non-fived salary fo
contimie disiribuiing strategic real estate for many large-scale projects in the market, the
Group has built a trading floor system with a “exceedingly high” fived salary regime,
supported customer data from Marketing, and shared atiractive commissions, This frading
Hoar system has been affirming its effecrive business capacity by making a series of
impressive achievements in many famous projects, possessing a large and powerful force
of brokerage specialisis. Therely, the Group has achieved very remarkable results when
expanding the business system.

- Tidp e néng cip, bo sung hé thing chinh sich nhin sir véi ché 3 dai ngd, phic loi
nhu: Khim sire khoe dinh ki, mua bio hiém cham séc sire khoe, bao hiém nhin tho cho
cdn bd nhin vidgn (CBNV), td chire cde hogt ding va ting qui nhin dip sinh nhat, Tét
Neguyén dén, Tét thiéu nhi, Trung thu, Quéc té Phy nit, thim héi dm dau bénh tit, chuomng
trinh du lich cho CBNV va ngudi thin, ...

¥t contimied to upgrade and supplement the human resource policy system with good
treatment and welfare regimes such as; Perlodic health check-ups, purchasing health
insurance, life insurance for emplovees, organizing activities and eiving gifts on the
occasion of birthdays, Lunar New Vear, Children's Day, Mid-Autumn  Festival,
International Women's Day, visiting the sick, travel programs for emplovees and relatives,
el

- Xay dyng cu thé 1§ trinh thiing tién cho mbi vj trl chng viée, ché diy tAng hromg =% duge xét

theo dinh k¥ hofic dénh gid dia trén hiéu qué cong vide, Tp dodn ciing 6 cdc chinh sich
khen thwimg hang quy, hing nim, thuomg dét xudt cho céc cd nhén, tip thé dya trén két
qué kinh doanh dgt duge. Chinh sdeh khen thuemg, phice bed cia Tip dodn bao gdm: Thudng
theo thimh tich cd nhén culi niim dya trén danh gia két qué lim viéc (ddnh gia KPIs); thiimg
vargr chi tigu; thudmg vé vige thé hign ndi bt gid trj oot 18i; thudmg 12; thidmg tham nién,...
thing qua cdc hinh thire thing chire, tén mal, ...
It developed a specific promotion road-map for each job position, periodical salary review
or assessment based on work performance, The Group alse has quarterly, annval, and
special reward policies for individuals and groups based on achieved business resulty. The
Crrouga’s reward and welfare policies include: Year-end individual performance bonuses
bersed on work pevformance assessment (KP1 assessment); exceeding targets; bonuses for
ontsianding demeonsiration of core values; holiday boruses; serntority bonuyes, efc. through
forms af promotions, cash, eic.

- Song song do, Tip dodn ciing tip trung x&y dymyg mdi triimg ldm vide ning ding, ciu tidn,
sAng tao vi gin két

Bao cao hogt ddng cin Ban Tﬁng Gidm dbe niim 2024 9
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Meanwhile, the Group also focused on building a dynamic, progressive, creative and
coftesive working environment,

Khéng nhimg thé, Tap doan ludn khuyén khich, duy tri v phat trién viin hod dec seh, tinh
thén ty hoe - tir trau dbi kién thire cia mdi nhén vién qua nhicu hinh thire: nhin vién ¢
huimg din nhin vién méi, ddng nghiép cing nhau trao déi chuyén man, lanh dgo chia se
kinh nghiém cho nhin vién, ...

Mot only thai, the Group always encowraged, maintained and developed the reading
culture, the spirit of self-study - self-improvement of knowledge of each employee through
many forms: old employees' instruction fo new employees, experfise exchange among
colleagues, experiences share with employvees by leaders, efe.

Phiit trien thwong hiu:
Brand development:

Phit trién thuomg higu thing qua di 4n — san phém bing cich bd trg vi phdi hop chit che
vii cic déi the phin phdi dé diy manh quing bé thuong higu chu diu tr song song v
thuomg hidgu dur dn.

It developed brand through projects and products by supporting and closely coordinating
with distribution partrers fo promole the investor brand in paraliel with the project brand.

Phat trién thiromg hidu théng qua ede hoat ddng thién ngoyén vi cdng ding nhir: Hanh trinh
xath Khii Hoan Land, T sach Khai Hoan, Ghé da danh ngdn, Hién mdu nhan dgo, tham
hii va thng qua cho ¢ae h nghéo, cin nghéo, hoin canh kh khin wén dja ban TP, HCM, ...

1t developed the hrand through volunteer aetivities for the cominiiy such as: Khat Hoan
Land Green Journey, Khai Hoar Bookcase, Famois Cuotes Stone Bench, Blood Donation,
visiting and ghving gifly to poor, near-poor, and disadvantaged households in Ho Chi Minh
City, et

Bén canh d6, chién dich truyén théng true tuyén da kénh cling duge trién khai mgnh mé

nhir: béo chi, Facebook., Youtube, Tiktok, ..., dua hinh anh Khai Hodn Land tigp cén cong
chiing va gidi tré, cac khach hang tiém ning trong twong lai,

In addition. @ multi-channel onling communication campaign was also strongly deploved
stich as: press, Facehook, Youtube, Tikiok, eic., bringing the image of Khai Hoan Land to
the public and young people, potential customers in the futtire.

Phit trién throng higu thong qua viée guing bd thiomg hidu cd nhin cia luc lugng ELLS.
Khoi diy tinh thin cing hign manh mé, sirc tré, sy sang tao va niém tr hao coa hre luong
hitng hiu K.LS siin sang chinh phue moi muye tiéu.

It developed the Brand through promoring the peesonal brand of KIS force, and aroused

the strong spirit of dedication, youth, creativity and pride of the K.LS force to be ready to
conguer all goals.

5. Ap dung cing nghé tao hiu qua kinh doanh
Application of technology to create business efficiency
Bio cio hogt djng ciia Ban Tng Gidm dic nam 2024 10
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- D@ phét trién cing ky ngayén sb hod va don ddu xu thé cing nghé théng tin ngdy cing phit
trién, Tép dodn di trién khai xdy dymg vé cho ra mit tmg dung etng nghé hd trg 1in dién
cho ddi ngdl nhin sw. Ung dung hii ty nhitu gim huyét, kinh nghiém cia win hé thing Tap
dodn vi d6i ngl chuyén gia hang déu & céng nghé, Dy kién img dung ndy s& duge gidi
thi¢u ra thj trrimg trong nim 2025,

T develop with the digital era and anricvipate the growing trend of information techmology,
the Growup has developed and launched a comprehiensive technology application o support
its fmam resources. The application brings fogether the dedication and experience of the
entire Group system and a feam of leading technology experts. Jr iv expected that this
applivation will be introduced to the market in 2023,

- Vi tinh thin nang ddng, ludn d6i méi e duy va ehi déng dén diu moi co hii, Tip dodn
ludén linh hogt thich nghi véi moi hodn canh d& khing ngimg ting tnrémg.

With a dynamic spirii, innovative mindset and proactive seizure of every opportusity, the
Crraip Is always flexible in adapting to every situation fo continmowsly grow.,

- Khai Hoan Land tr hio 13 mit trong s6 it doanh nghigp tién phong tmg dung céng nghé
eao vio linh vire bt ddng san, pép phdn ngdy cang chuyén nghiép hia qué trinh quén |,
vin hanh ciing nhir ndng cao hidu suft cis hoat dong bin hing

Khai Hoan Land is proud 1o be one of the few pioneerimg enterprives applying high
technology 1o the real estale secior, contributing fo increasingly professionalizing the
mictnagement and operation process as well as Improving the efficlency of sales activities,

Song song voi dinh huémg khéng ngimg hoc hii, tng dung va khai théc cic cing nghé méd
vio hoat dong kinh deanh, Ban lanh dgo Tdp dodn ludn chi trong vige két hop hidu qua
gifra cing nghé v sin giao dich truyén thng, béi con ngudi vin 14 nhin 6 chi dao vin
hanh céng cu nay,

Along with the orfentation of constantly learning, applving and exploiiing new technolagies
i business aperations, the Group's Leadership always focuses on effectively combining
rechnology and traditional trading floors, because people are still the key factor sperating
this roaof.

I'rén diy 4 bdo cio hoat dong cia Ban Tong Gidm doc nim 2024, Trong ndm 2023, Ban
Téng Gidm doc s& tiép tyc d& ra ede bign phap duy tri én dinh hogt déng kinh doanh cling nhir c6
cie phuong dn, mye tiéu ting trrimg doanh thu, lgi nhudn vugt bic so vél ndm 2024, tgo da phat
trién vurgn hiic trong thed gian 161 nhim gia ting quyén lgi 6 déng va che nhi diu tir chién Tuge da
tin tidmg, dong hanh cing Tap doan,

Above is the 2024 Report on operation of Board of Management. In 2025, ihe Board of
Management will comtimue to propose measures to maintain stable business operations and have
plans and iargets for revenuwe and prafit growth exceeding that of 2024, creating momentim for
aufsianding develapment in the coming time to increase the interests of shaveholders and strategic
imvestors who have trusted and aceompanied the Group.

Vi quyét tdm hoan thinh cae mye tién di dé ra, Tip dodn Khii Hodn Land rét mong Quy
C& dong tiép tue déng hinh va chia sé cing Chiing téi trong nhitng ching démg phat widn tidp
theo

Bin céo hogt ding cin Ban T&ng Giam dic niim 2024 [}
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With the determination to complete the set goals, Khai Hoan Land Group hopes that
Shareholders will continue fo accompany and share with us in the nexi siages of development.

Mot thing tin chi tidt, Quy et dong va todn thé Pai hii ﬁérn_g_ cb déng vui long xem tai
wehsite ciia Tip dodn, t4i liéu va ede bio céo trinh dai hii dé bidt nhidu hon cée thing tin chi GéL

For move information, shareholders and the entive General Meeting of Shareholders please
visit the Group's website, documents and reports presented af the meeting.

Trin trong kinh bao cdo Dai hii ddng cb déng./,

Respectfully repori to the General Meeting af Sﬁgﬂimf ﬂ /.
HG GIAM POC (k.
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CONG TY CO PHAN TAP DOAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Pije lip - Ty do — Hanh phic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINESTOCK-COMPANY Independence — Freedom — Happinesy

ABKS TP, Hé Chi Minh, ngay 3 thang &7 ndm 2025
r Ho Chi Mink City, dated March 74 2025
.‘II
“AO DPANH GIA KET QUA HOAT PONG
CUA BAN KIEM SOAT NAM 2024
2024 REPORT ON OPERATION ASSESSMENT OF BOARD OF
SUPERVISORS

Ban kiém soét xin bo cio trde Pai hoi ding cb ddng thutmyg nién niim 2025 vé danh
gid két qua hoat ddng kidm sodt ndm 2024 vi k& hoach hogt dong nim 2025 v cae ndi dung
SHLLC

The Board of Supervisors would like to repovi to the 2025 Annual General Meeting of
Shareholders on the assessment of the results of the 2024 comrol activities amd the 2023
aperaiion plan with the following contenis:

L HOAT DONG CUA BAN KIEM SOAT NAM 2024
OPERATION OF THE BOARD OF SUPERVISORS IN 2024

Trong nam 2024, Ban kidm sodt (“BKS™) thire hign quyﬁn vit nghfa vy theo ding quy
dinh ciia Luft Doanh nghiép, Didu 1¢ va quy ché quan tri ndi b cia Cong 1y C phin Tip doan
Khai Hoan Land (“Tip doan™). Cy thé, BKS 43 to chite cae cude hop thudmg xuvén, dinh ky
theo ding céde quy dinh va thye hién :ﬂy dii cde chirong trinh hogt ddng theo ké hogch da dé
ra. bao gdm:

In 2024, the Board of Supervisors ("BOS") exercised iis rights and obligations in
accordance with the provisions of the Law on Enterprives, the Charter and internal governance
regulations of Khai Hoan Land CGroup Joint Stock Company (" Group ™). Specifically, the BOS
held regular and periodic meetings in accordance with the reguiations and fully tmplemented
the planned activities, inciuding:

Giam sat hogt dong cia Hoi dong quan trj (“HBQT™), Ban Tong Giam dbc (“Ban
TGE™) va tinh hinh hoat ding kinh doanh - tai chinh coa Tép doan:

It supervised the activifies of the Bowrd of Directors ("BODT), the Board of
Management (" BOM ™) and the buxinesy and financial situation of the Crroup!

1. Hoat dijng gidm sit coa BKS
Supervisory eperations of BOS
Ban kiém sodt Tép doan gﬁm ¢ (03 thanh vién (g Bal hii dfﬁng ch diing thurdmg nién
2024 d& mign nhigm 01 Thinh vién va biu thay thé Thanh vién Ban kiém soat). Céc thanh vién
Ban kiém sodt d4 thdng nhiit vige phin cdng cong viée nhir sau:
The Group's Board of Supervisors congists of (03 membery fat the 2024 Annual Creneral
I
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Meeting of Shareholders, 0] member was dismissed and a replacement member of the Board
of Supervisors was elected). The members of the Board of Supervisors agreed on the division
af wark as follows:

-
ST Thinh vién Ban Kicm Sodt Chie v Nhigm k§
Nao, Menbar df'.hﬂ o Pasition Term
Supervisors
Trrémg Ban Kidm sodt
1 Hodng Phuomg 2020 - 2025
Head of Board of Supervisors
Thanh vién Ban Kiém soat
2 | Nguyén Thu Trang 2020 - 2025
Member af Board of Supervisors |
Thanh vién Ban Kiém sodt |
(Burge biu ngdy 15/04/2024
3 | Lé Vin Kidu o } 2020 - 2025
Member of Board of Supervisors
(Elected on April 15, 2024)
Thanh vién Ban Kidm sodt
(Mién nhi¢m ngay 15/04/2024)
4 | Nguyda Minh Hiéu S 2020 - 2025
Member of Board of Supervisors
(Dismivsed on April 15, 2024)
Ciie cuijje hop trong nim:
Meetings during the year:
So budbi TV 1§ -
Thanh vién Ban | hop tham | tham dw I::iu Ly do khing tham
STT Kiém Soat dir hop quyét dyr hogp
No. | Member of Board | Number of | Meeting Vot Reason for not
of Supervisors meefings | attendance B attending the meeting
- railia
arfterided ratio
| | Hoang Phuong 272 100% 100% / =i
2 | Nguyén Thu Trang 22 100%, 100% j i
Purre biu ngdy!
3 | Lé Van Kiéu 1/2 50% 100% Elected an
150472024
Mién nhi¢m ngiy/
4 ngy!n Minh Hiéu 12 S0 10055 Dismissed on
15/04/2024
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BKS di thye hi¢n cdng vige theo quyen han va nhiém vy duge quy dinh trong Bidu 1¢

Tp dodn nhiim kiém tra, gidm sit chip hanh phap ludt, thye hign didu 16 Tap dodn, Nghi quyét
Bai hii déng cb dong thidmg nién 2024, ey the nhar sau:

The Board of Supervisors has performed its work according to the authority and duties

prescribed in the Group's Charier to inspect and supervise compliance with the law, implement
the Group's Charter, and the Resolution of the 2024 Annual General Meeting af Sharehalders,
specifically as follows:

Gidm sat tinh hinh thye hién nghj quyét cia Pai hii déng cb ddng thuémg nién nam
2024,

It mordiored the implementation of the resolution of 2024 Annual General Meeting of
Shareholders.

Gidm sdt viée chap hinh cdc nghia vy tii chinh cia Tip dodn dbi v nha nude va ngudi
lao dijng theo quy dinh cia phip ludt, bao gom: nghia vu thué, bao hiém x& hoi, bao
hiém y 1é, bao hiém this nghiép va cic nghla vy i chinh khac.

It monitored compliance with financtal obligations of Group to the state and emplovees
as prescribed by law, including: tax obligations, social insurance, health insurance,
unemployment insurance and other financial obligations.

Phoi hop véi dom vi kiém todn die 1p thim tra cde Béo cdo tai chinh gifa nién 49 va
Béo cdo tai chinh nim 2024 (bao gdm Bdo cdo tai chinh riéng v hop nhit) nhim dénh
Eid tinh trung thire va hop 1 ¢t cac 50 ligu ti chinh phi hop voi ché d0 v chudn mye
ké todn hign hinh cia Vigt Nam; gidm sit vide thye hién kidm todn Béo céo tii chinh
clia dom vi kiem todn dde lap,

It coordinated with the independent auditor to review the Interim Financial Statements
and the 2024 Financial Statements {including the Separate and Consolidated Financial
Statements) fo assess the truthfulness and reasonablencss af the financial figures in

accardance with the current accounting regime and stendards af Vietnam, supervized
the audit of the Financlal Siatements by the independent auditor.

Thém dinh tinh déy 40, hop phap vit trung thwe cla béo céo tinh hinh kinh doanh, Béo
cdo i chinh gitra nién va Béo cdo tai chinh nim 2024 cia Tip dodn (bao gom Béo céo
tii chinh riéng va hop nhit).

fr verified the completeness, legality and honesty of the business situation FEpOrT, mid-
year financial statement and 2024 financial statement of the Crroup (including separate
and consolidated financial statements).

BKS di thing qua bao cdo hogt ding cia Ban Kidm todn ndi bd nim 2023: chi deo va
gidm sit Ban Kiém todn ndi b thye hién cic hoat dong kiém todn ndi bé theo quy dinh
ctia phip ludt, Quy ché Kidm todn ndi bd; xem xé, dinh i cde bio cdo két qua va
kién nghi sau khi kiém todn ndi bj; xem xét, didu chinh ké hoach kiém tofin ndi bd nam
2024; dinh huomg 13p ké hoach kiém todn ndi b nam 2025,

The Board of Supervisors approved the 2023 Report on operation of Internal Audit
Board; directed and supervised the Internal Audit Board in performing internal audit
operations in accordance with the law and the Internal Audit Regulations: reviewed
and evaluated reporis on results and recommendations affer internal audits; reviewed
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L,

and adiusted the internal audit plan for 2024: and provided guidance for the internal
aicdit plan for 2025,

Giam sit vige thye hign céc hoat ddng quan 1y rii ro trong Tép doan, Kiém tra vige fuin
thit quy ché quin tri Tép dodn, cic quy dinh, quy ché néi b trong hoat dong cia chc
dom vi.

It monitored the implementation of risk managemeni activities within the Crroun,

tispected the compliance with Group governance regulations, internal regularions amd
rules in the operations of the uniis.

Ri sodt hé thong kiém sost ndi bd vi quén 1y rii ro trong Tdp dodn,

i reviewed the imfernal control and risk management system within the e,

Gidm sat vige cong b thing tin theo ddng quy djnh cua php ludt, d4m béo tinh minh

bach trong viée cong bo théng tin 4 phyc vu cho qu:pé-n vt Ipi ich el b dng,

It supervised information discloswre in accordance with legal regulations, ensuring

transparency in information disclosure to serve the rights cand interests of shareholders,

Péng thir, BKS ciing d:

Mearmwhile, the Board of Supervisors also;

¥ Thisomg xuyén edp nhit cdc quy dinh cia phap lujt lién quan dén hoat dong cia
Tiip dodn v 16 chire thyre hign gidm sét vide win thi quy dinh cia phap lut, véu
chu clia co quan quin 1y va quy dinh ndi bd coa Tép dodn;
Regularly updared legal regulations related to the Urotp's operafions and
arganized the monitoring of compliance with legal réguiations, regquirements of
regulatory agencies and internal regulations of the Group;

¥ Theo dii va dénh gid sy dsc 1ip, khich guan céa don vi kifm todn va higy qui ctia
qué trinh kidm todn,

Monitored and evaluated the independence, objectivity of the audit unit and the
effectiveness of the audit process.

Két qui gidm sit dbi véi thinh vién HBQT va thinh vién Ban TGP trong nim
2024

Results of supervision of members of the Board of Directors and members of the
Board of Management in 2024

Cac thanh vién HPQT va thinh vién Ban TGD cia Tip doan di thue hién ding cac
quyén han va nghia vy duge giao, tudn this theo quy dinh cia Lugt Doanh nghidp, didu
1é Tép dodn trong cdng tac quan 1¥ va didu hianh.
The members of the Board of Directors and the Board of Management of the Group
have properly performed their assigned powers and obligations, complied with the
provisions of the Law on Enterprives and the Group's charter in management and
ehreralTon.
HBQT thise hign t6t vai tré, quyén han ciia minh trong viée hoach dinh chién luoe va
dinh hudng phit trién Tdp dodn. Trong do, HDQT da ban hanh nhidu nghi quyét vi
qujrét dinh lién quan dén hoat déng dau e, kinh doanh trong phgm vi trich nhidm va
4



thim quyén mt cich ding trinh ty, ding thim quyén, phit hop véi nghi quyét Dai hai
déng cb dang, phiy hirp wai thire tién kinh doanh, dip tmg dugc yeu ciu quin trj vi nhu
ciu phit trién kinh doanh ciing nhur chién luge phat trién ciia Tép dodn.

The Board of Directors has well performed its role and authority in plaming strategies
and orienting the Group's development. In particular, the Board of Directors has issued
numerous resodutions and decisions relared 1o imvestment and business aperarions
within its scope of responsibility and awthority in the correct order and in accordance
with the resolutions of General Meeting of Shareholders being suitable for business
practices, meeting management requirements and business development needs as well
as development strafegies of Group.

Két qui gidm sét tinh hinh hogt djng vh thi chinh ciia Tép dodn trong nim 2024
Results of monitoring the Group's operations and finances in 2024

Moi hoat ddng cia Tip doan déu phin hop véi nganh nghé kinh doanh trong gify phép
dang ky kinh doanh vi niing lyre @i chinh, wén thi eée véu ciu coa Bidu 1¢ Tap dodn,
Quy ché ndi by v& quin tri cong ty ela Tap dodn, quy dinh cia phép luft, cling nhu
Nghi quyét cia Pai hi dong eb dong thuimg nién nidm 2024 vi cic quyét dinh cia
HBQT.

All activities of the Group were consistent with the business lines in the business
registration certificate and financial capaciry, complying with the requirements of the
Group's Charter, the Group's internal regulations on corporate governance, legal
regulations, ay well av Resolutions of the 2024 Ammual General Meeting of
Shareholders and decivions of the Board af Dirvectors.,

Tip dodn di thye hign nghia vy thué d5i vai nha nude theo quy dinh, rich nip diy di
cée khoan béo hiém x& hii, bao hidm y té vi bio hiém thit nghiép cho ngudi lao ding
theo ding quy dinh phéap lujt. Dang then, Tip doan Judn thye hign vige chi tra luong,
thudmg dinh ky cho ngudi lao ding ding thei gian vi s lugng nhi cam két trong hep
déng lao ddng.

The Group has filfilled ity tax obligations o the State as prescribed, fully paid soclal
insurance, health insurance and unemplovment insurance for emplovees in accordance

with the low. Meanwhile, the Group always paid salaries and homuses fo emplavees on
time and in the amount as committed in the labor contracs

Tép doin dil thre hién diy di viée chi tra thi lao cho HBQT, BKS, Thir ky Tip doan.

The Group has fully paid remuneration to the Board of Directors, Board of Supervisors,
and Secretary to the Group.

Béo cdo thi chinh cic quy, bin nién vA ci nim 2024 cba Tép doan (bao ghm Béo cdo
tai chinh riéng v hop nhat) da duoe Kp kip thiri va ddy di theo ding quy dinh vé lip
vil trinh by bdo cdo tai chinh theo ché d6 ké todn doanh nghiép hién hanh.

The Group's quarterly, semi-annual and full-year 2024 financial statements (inciuding
separate and consolidated financial statements) have been prepared prompily and fully

in accordance with the regulations on preparation and presentarion of financial
slatemenis uneler the current corporate aecounting regime.



Tép dodn thire hign cong the béo edo, edng bb thong tin kip thisi va dily di theo dimg
quy dinh cia phip Judt,

The Group performed reporting and information disclosure work prompily and fully in
aecordance with the provisions of law,

BKS cha Tép doin 38 thye hign kiem sodt dinh ki vi dét xudt viée wén thi hé thing
tai li¢u quan Iy, kiém soét todn bd cde hoat ddmng kinh doanh va i chinh thing qua vige
thyre hign myc tigu, ké hoach va kién nghj cac gidi phap cai tién hoat dong, tEne elrimng
quan ly mi ro cho Tp doin.

The Board of Supervisors of the Group has periodically and suddenly comtrailed
compliance with the management document sysiem, controlled all business and
financial operations through the fmplementation af goals, plans and recommended
solutions o improve operations and sirengthen risk management for the Group,

BKS thiing nht vi ndi dung Bao cho két qua hoat ddng nam 2024 cia HDOT, Ban
TGD vi Béo céo tai chinh nim 2024 d& duoe kidm todn.

The Board of Supervisors agreed with the content of the 2024 Report on Operation of
the Board of Directors, the Board of Management and the audited 2024 Financial
Statement,

Cde chi tiéu Bdo céo tai chinh nim 2024 cia Tip doan da thé hign diy da, ro ring va
phéan anh trung thye tinh hinh i chinh cia Tép doan.

The Group's 2024 Financial Statement indicators fully, clearly and honesily reflected
the Group's financial situation.

BES dinh gié cao Ban TGE trong vide § chire trién khai hogt dong diu t kinh doanh
cia Tgp dodn. Theo d6, Ban TGP dd c6 nhimg bién phip mg pho nhanh chéng, kip
thiri véi nhimg bicn dong cia thi truomg. Vi két qua dat duge trong nim 2024, hoat
dng kinh doanh cda Tip dodn duge én dinh 8¢ lim ding lyc phit trién bén vimg trong
thivi glan tfi.

The Board of Supervisors highly appreciated the Board o { Management in organizing
and implementing the Group's investment and business aperations. Accordingly, the
Board of Managemenit has taken quick and timely measures to respond to marker
Suctuations. With the resulis achivved in 2024, the Crroup s business operations were
stabilized to serve as a driving force for sustainable de velapment in the coming time.

Danh gid vé giao dich vii cde bén lién quan
Assessment of related party transactions

Trong ndm 2024, khing phét sinh giao dich gia Tip doén, cbng ty con, cdng ty do
Tap doan nim quyén kiém sodt trén 50% trr lén vén didu 1¢ vai thanh vién Hpi dimg
quén trj, Tong gidm dbc, ngudi didu hinh hinh khéc cda doanh nghiép va nhimg ngwei
o6 lién quan cla 86} urmg d6; giao dich gitta Tip dodn vi cong ty trong d6 thanh vién
Hi ding quan tri, Téng gidm déc, nguiri didu hanh khic cia doanh nghiép 14 thinh
vién sng lip hode 1 nguii quén 1y doanh nghiép trong thisi gian 03 nilm gan nhit trine
théri didm giao dich.



In 2024, there was no transactions among the Group, subsidiaries, companies in which
the Group controls more than 30% of the charter capital with members of the Board of
Directors, General Director, ather executives af the enterprive and related persons of
such entity; transactions between the Group and companies in which members af the
Board of Directors, General Director, other executives of the enterprise are founding
members or managers of the enterprise within the 3 most recent years prior to the time
af the transaction.

Két qui phéi hgp hogt ding giira BKS - HDOT vit Ban TGD

Results of coordination between the Board of Supervisors - the Board of Directors
anid the Board of Management

Trong nim 2024, BKS duge HDQT va Ban TG tgo didu kién thudin lgi 8é thye hién
diing quyén vi nghia vy cia minh bing viée cung clp diy du cde thong tin vé tinh hinh
hoat ddng kinh doanh va tinh hinh ti chinh Tap dodn.

In 2024, the Board of Directors and the Board of Meamagemeni facilitated the Board of
Supervisors to properly exercise ity rights and obligations by providing full information
on the Creoup's business operations and financial situation,

BKS ludn duge méi tham gia tat ca cée cude hop cia HEOT va Ban TGD, qua 46, ndm
bt kip thén cde chién heoe, mue titu va ké hoach dédu tu kinh doanh cla Tép doan. Tir
d6, BKS madi oo diéu kién tham gia déng gop ¥ kifn va thye hign t8t nhigm vu diroc
Bai hoi ding cb déng giao pho.

The Board of Supervisors was always invited 1o attend all meetings of the Board of
Directors and the Board of Management, thereby promptly grasping the strategies,
goals and business investment plans of the Group. From there, the Board of Supervisors

had the spportunity to contribute opinions and perform well the tasks assigned fy the
Creneral Meeting of Shareholders,

Trong nim, BKS d8 t5 chirc 02 cubc hop véi sy tham gia dily dis cia céc thanh vién
BKS dé trién khai ké hoach hoat ddng vi dénh gia tinh hinh thue hi¢n cing the gidm
sat. Ngodi 02 phién hop chinh thire, céc thinh vién BKS thuimg xuvén thye hién viée
trao dbi théng tin qua email, dién thogi dé hodn tét céc nhiém vy theo thim quyén duge
giao.

During the year, the Board of Supervisors held 02 meetings with full participation of
the members of the Board af Supervisors to deploy the action plan and evaluate the
implementation of the supervision work. In addition to 02 official meetings. the
members of the Board of Supervisors regulurly communicated information vig email
and phone to complete the tasks assigned by authority

BES. HDOQT va Ban TGB ludn phdi hop chat ché vi tao didu kién thudn loi dé kip thiv
gidi quyét cde vidmg méc trong qua trinh kidm tra, kiém sodt ca BKS.

The Board of Supervisors, the Board of Directors and the Board af Maragemeni closely
coordinated and created favorable condittons to prompily resalve problems during the
inspection and control process of the Board of Supervisors.

BKS khong nhin dupe ¥ kién ndo cia cic of ddng vé cde viin dé 6 lién quan dén viee
diéu hanh hoat ddng kinh doanh ciia Ban TGD.



The Board of Supervisors did not receive any comments from shareholders on lssues
related to the business operations of the Board of Management,

K&t qui gigm sét Ban Kiém todn nji hi

Internal Awdit Board supervision results

Ban Kiém todn nji bd dii thye hign diy di, ding trich nhiém, quyén han: diing nguyén
e corbin, chudin mye va nguyén tic dao dire nghé kidm todn ndi bo, theo quy djnk cisa
phip ludt, Cuy ché Kidm todn ndi bd.

The Internal Audit Board has fully and corvectly performed ity responsibilities and

pawers in accordance with the basic principles, standards and ethics of internal
atiditing and the provisions of law and the Internal Audit Regulations.

Kiét qui theo dai vi dénh gis sy die lip, khich quan ciia don vj kiém todn die lip
vt hifu qui cila qud trinh kiém todn

Results on supervision and assessment of the independence and objectivity of the
independent audit unit and the effectiveness of the audit process

BES dinh gid don vi kiém todn da thye hign cong viée mét céch dic lip, khich quan,
tudln thii cée quy dinh vé tinh djc lip va hoin thimh vide kiém todn ding han, Qua d6,
BKS dong § véi céic ngi dung dénh gid cia don vi kiém todan dc 13p vé tinh hinh hoat
ding vil ti chinh cua Tip dodn trong nién 48 bao cao,

The Board of Supervisors assessed thai the audit unii performed the work
independently, objectively, complied with the regulations on independence and
completed the audit on time. Therehy, the Board of Supervisors agreed with the

assessment contents of the independent audit unit on the operarional and Sfinemcial
sltwation af the Group during the reporting period

Nhijn xét va kién nghj cia BKS
Comments and recommendations of the Board of Supervisors

Vi tinh thin trdch nhi¢m dé hoan thnh tot nhét nhigm vy do ¢b dong giao phis, BKS
ludn phii hop trao déi va déng gop ¥ kién thing thin, trung thyre v&i HBOT va Ban
TGB trong vige xiy dyng cic quy ché, kién nghi, quvét dinh,

With a sense of responsibility to best compleie the tasks asy igned by shareholders, the
Board of Supervisors atways coordinated, exchanged and contributed frank and honesi
opinions to the Board of Directors and the Board of Management in developing
regulations, recommendations and decisions.

Trong nim 2024, tinh hinh kinh t¢ trong nudre néi chung va nganh kinh doanh bt ding
siin n6i riéng vin tin dong nhidu rili ro va khé khan, Trong bdi canh 46 HDOT va Ban
TGB Tép dodn phii nd Iy va cb ging rit nhidu mei dat duge cée két qué kinh doanh
nhur ké hoach 43 dé ra.

in 2024, the domestic economic situation in general and the real estate inclustry in
particular still had many risks and difficulties. In such comtext, the Board af Direciors

and the Board of Management of the Group had o take a lof of effort amd hard work
fo achieve the businesy results as planned



Bé phit huy da tang trndmg 6 va tién i chién luge dit phi cho nhimg ndm tiép theo
rhur hopch dinh, BKS kién nghi HBOQT va Ban TGP céc bién phip sau:

To promote such growth momentum and mave towards a breakthrough strategy for the
Jollowing vears as planmed. the Board of Supervisors recommends the Board af
Directors and the Board of Management the following measures:

Ting cuimg vigc kidm sodt chit ché cdc chi phi phat trién dir dn, chi phi quéan 1¥.
Strengthen strict control of project development costs and management cosis

BYiy manh hom nita ning lyre bén hang béing céich tim kiém va x4y dyng céc chinh séch
phil herp v din bién thye t@ cia thi truémg, thubng xuvén dénh gid cie d6i tie, nhi
midi gici dé lya chon dugc nhimg dom vj co ndng Iye v uy tin gidp hoat ding bin hing
cia Tép doan hiéu qua hon.

Further enhance sales capacity by searching and developing policies that are suiiable
for actual marke! developments, regularly evaluating partners and brokers to select
capable and reputable units to help the Group's sales operations become more
effective.

Tiép tuc hoan thidn cdi tién cde guy ché, quy trinh vi quy dinh gidp kiém sodt ndi b
hiu qua hom.

Continue to improve and vefine regulations, processes and procedures to help internal
contral became more effective.

MNéng cao vai trd cua BKS ndi b trong vige kiém sodt hogt ding, kim sodt tuin thi hé
thong quén 1§ va kiém sodt tai chinh ciia cic phéng/han trong Tip dodn elng nhur cia
ede dom vi ma Tdp dodn tham gia gdp vén,

Enhance the role of the Internal Board of Supervisors in controlling operations,
compliance with the management system and finance of depariments/divisions within
the Group as well as of units in which the Group contributes capital,

Tiing cudmyg cong tac dir bdo dé ning cao niing lye img phé, han ché rii ro trong cée
hogt déng kinh doanh,

Strengthen forecasting o improve response capacity and limit risks {0 besiness
aclivifies,

DINH HUGONG HOAT PONG CUA BKS TRONG NAM 2025
ORIENTATION OF OPERATION OF BOARD OF SUPERVISORS IN 2025
Trong nim 2025, BKS pht huy tinh thin trich nhigm dé tép tyc thye hign diy di cong

vige kiém tra, gidm sit theo ding quyén han va nghia vu quy dinh ciia Ludt Doanh nghiép,
Biéu I¢ va Quy ché ndi bi vié qudn trj cong ty cia Tp doan. Cy thé:

I 2023, the Board of Supervisors will promote its sense of responsibility 1o continue

to fully perform inspection and supervision work in accordance with the powers and
abligations prescribed by the Law on Enterprises, the Charter and Internal Regulations on
cawrparate governance of the Company. Group, Specifically:

- Gidm sét hoat ddng ciia HBQT vi Ban TGD trong vige quan Iy va diéu hinh Tép dodn
theo quy dinh cua Ludit Doanh nghiép, Diéu 18 vi quy ché quan trj ndi bd cia Tap doan,

|
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nghij quy‘él cia Dai héi I:I&ng ch ding ndm 2025 va cic nghj quyél, quydt dinh cia
HBEQT.

Supervise the operations of the Board of Directors and the Board of Management in
management and operation of the Group according 1o the provisions of the Law on
Enterprises, the Charter and internal governance regulations of the Group, resoluiions
of 2025 Annual General Meeting of and resolutions and decisions af the Board of
Directors,

Binh ky thim tra béo cdo tai chinh héng quy, hiing nam trude khi cong bd thing tin,
Periodically review quarterly and anmual financial reports  before  disclosing
informarion.

Phii hgp vii don vi kifm todn dde ldp trong viée kiém todn bdo cdo i chinh giira nién
d{ vd ca néim,

Coordinate with independent auditors in auditing mid-vear and anmual financial
Slatements.

Giam sat hoat ddng kiém todn ndi b theo guy dinh cia phap ludt, Quy ché Kiém todn
ndi bi;

Supervise Internal audit operations in accordance with the law and Tnternal Audit
Regulations;

Gidm sit vige thre hién cde hoat djng quin 1y rii ro trong Tép dodan. Kiém tra viée tugn
thid quy ché quin trj Tip doan, cée quy dinh, quy ché ndi b3 trong hoat dimg ciia cc
dom vi;

Monitor the implementation of risk management activities within the Group Inspect

compliance with governance regulations of the Group, internal regulations and rudes
in the aperations of wnits;

Giam sit cdc ke hogeh, tinh hinh trién khai nhigm vy kinh doanh, déu tr cia Tap dodn,
Monitor plans and implementation of buxiness and investment fasks of the Group,

Kiém tra dinh ky va dit xult (theo yéu ciu cia cb déng) vé tinh hp 19, hop phip, trung
thyre trong quén Iy diéu hinh host dgng kinh doanh ciia Tap doan,

Carry owt periodic and extraordinary inspections fat the request of sharehalders) on
the rationality, legality and honesty in the management and operation of the Graup's
business operations,

Xem xét, thim dinh cae béo céo tai chinh cia Tip dodn, kip thiri dua ra nhimg ¥ kién
démg gop dii vii HDQT va Ban TGD, ting cuimg, céi tién che quy trinh phdi hop vai
HDQT vi Ban TGH dé niang cao higu qué cong tic kibm tra, gidm sat,

Review and appraise the Group's financial statements, promptly provide feedback fo
the Board of Directors and the Board of Management, siremgthen and improve
coordination processes with the Board of Directors and the Board of Marnagemenr fo
enhance the effectiveness of inspection and supervision work



- Fh_:fli hop chat ché véai HEOT, Ban TGE trong vide cai _ﬂErL. ning cao hiéu qua hopt ding
ki¢m sodt ndi bd. Tiép e ri sodt, kién nghi shimg vin A& bdt clip trong cac quy trinh,
fquy che fogt dong kinh doenh caa Tap dodn.

Clewely coordingte wirh the Bogrd of Directors and the Board of Marnagement in
dmpraving and emfiancing the olfectiverness of iteraal cotrod aciivities, Uenfingee 6
peview aned pecommrend Inedeguacies i the business processes and regiladions af the
Cerornge,

L.  THU LAO, CHI PHi HOAT DONG VA CAC LOI iCH KHAC CUA BKS VA
TUNG KIEM SOAT VIEN TRONG NAM 2024

REMUNERATION, OPERATING EXPENSES AND OTHER BENEFITS OF THE
BOARD OF SUPERVISORS AND FACH MEMBERS OF THE BOARD OF
SUPERVISORS IN 2024
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CONG TY CO PHAN TAPPOAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Bic 1§p - Ty do - Hanh phiie
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S&/No.: 022025 TTr-HPQT TP. Hé Chi Minh, ngéay f thdng 7. nam 2023

Ho Chi Minh City, dated March 1 2025

TO TRINH 02

STATEMENT NO. 02
(Vé vige théng qua Bio cdo tai chink ndm 2024 & dicge kiém todn
wi vife sir dgng i nhugn sau thué)

(Regarding Approvel of the audited 2024 Financial Statements and the use of after-tax profits)

Kinh gii: Bgi hiji ddng ci ding Cing ty C& phiin Tip doan Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

Cdm cir Lugt Doanh nghiép va cdac van ban hicdng ddn thi héinth;
Pursuani to the Law on Enterprises and iy guidance documents,

Cemn cir Lugdt Chimg khodn va cde vdn bdn rdmg dein thi hanh,

Purswant to the Law on Securitfes and ity guidance documents:

—  Can etk Didu (¢ Cong ty Ca phan Tip doan Khai Hodn Land (Tdp doan”);

Prorsuant fo the Charter of Khai Hoan Land Group Joint Stock Company (" Groap "L
Cdn cir Nehi quydt Hoi dbng gquan tef 56 032025NO-HDOT ngay 21002/2025 vé viée 1o
chire cude hop Hai bl ding cd ding thudmg rién ndm 2023,

Purswant to Resoluiion of the Board of Diveciors No. 03/2025 ' NO-HDOT dated February
24, 2023 on the organization of the 2025 Annual General Meeting of Shareholders:

~  Cdn cir Bdo cdo i chinh va Bdo cdo két qua hoat ddng kinh doanh ndm 2024,

Prorsuant fo the Financial Statements and Income Statement for 2024,

Hi déng quin trf (“HDQT™) Cang ty Co phan Tap doian Khai Hodn Land kinh trinh B

héi déng cd dong xem xét va thong qua:

Board of Direciors( " BOD") of Khai Hoan Land Group Joint Stock Company respecifully

presents o the General Meeting of Shareholders for consideration and approval:

L

L

Bdo céo thi chinh rigng va hop nhit nim 2024 da duge kidm todn boi Cong ty TNHH Kidm
todn An Viét va di duge HPOT Tp doén cong bo cing khai theo quy dinh.,

The separate and consolidated financial statemenis for 2024 have been audired by An Viet
Auditing Company Limited and have been publicly ameownced by the Group's Board of
Divectors ax prescribed.

Két quit kinh doanh theo béo céo tai chinh da duwge kiém todn nim 2024
Business results according (o audited financial statements in 2024

—  Doanh thu thudn L 309,842.135.613 dong;



Net revenie VNI I00.842 135,613

— L nhugn trude thud L 70.122.651.265 ddng:
Praofit before tax :VND 70,122,651,265;
- Lgi nhugn sau thué : 54.626,254.024 dong,
Profit after tax : VND 34,626,254,024.

3. Leri nhudin sau thué két du ndm 2023 va lgri nhugn sau thué cia ndm 2024 sé chua duge
phiin phéi d& dim bao hoat djng kinh doanh cia Tip dodn duge thong sudt, cae chi sb tai
chinh lnh mgnh.

The remaining profit affer fae in 2023 and the profit after tax in 2024 will rot be distributed
ro ensure that the Group's husiness aperations are smooth and financial indicators are
healiky.

Tedin trong cém cm vii kinh trinh Pai hii dbng cd ddng xem xét thing qua./,

Sincerely thank you and respectiully presenis to the General Meeting of Shareholders for
consideration and approval./.

7 / TM. HOI BONG QUAN TR]
Nl nhiin/Recipients: PHO CHU TICH
= Ninr fréncds above; =T AR
HDOT, BES/BOD, BOS:
- L Saved: BTL

DINH TH]I NHAT HANH



CONG TY CO PHAN TAP DPOAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Bic lip - Ty do - Hanh phiie
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
Sa/No.: 03,2025 TTr-HPQT TP, Ho Chi Minh, ngéy 0.{ thing 2. ndm 2023

Ho Chi Minh City, dated March 3 2025

TO TRINH 03
STATEMENT NO. 03

(Vv bdo cio chica thye hign phwong dn phdt hinh c6 phitu cho ngudi lao dong theo Nghj
qupét DHDCD thuwimyg nién ndm 2024)

fRegarding the Report on not yei implementing of the plan fo issue ESOP to employees
according to the Resolution of the 2024 Annual General Meeting of Shareholders)

Kinh giri: Pai hji ddng ¢d ddng Céng tv C& phin Tip doin Khii Hoin Land
To: General Meeting of Sharcholders of Khai Hoan Land Group Joint Steck Company

Cidn oo Ludt Doank nghiép.
Pursuani to the Law on Enterprises;

Cén cor Lugt Cinmg Khodn;

Pursuant to the Law on Securifles,

Cin cie Picu 1§ Cong tv Ca phan Tdp dodn Khai Hoan Land ¢ Tip dodn”);

Pursuant to the Charter of Khai Hoan Land Group Joint Stock Company ("Groap )
Cdin cir Nehi guvét Hii dong qudn trf sé 03/2025/NO-HEOT ngay 21/02/2025 vé vige 16
chiie cuic hop Pyai hil ding ed dang thiecmg nién ndm 2023,

Pursuari to Resolution of the Board of Directors No. 03/ 2023 N0-HDOT dated February
21, 2023 on the organization of the 2025 Annual Ceneral Meeting of Shareholders;

Hi déng quén trj (“HPQT™) Cong ty C6 phin Tip doan Khai Hoan Land kinh trinh Dai
hoi ding 6 dong (“PHDCD™) xem xét vi thing qua:

Board of Direciors{"BOD ") of Khai Hoan Land Group Joint Stock Company respectfully
presents to the General Meeting of Shareholders for consideration and approval,

Bio cio chira thyre hién phwong dn phit hanh ci phiﬁu cho ngwiri lao djng theo Nghj
quyit PHPCD thwimg nién nim 2024

Report on not yet implemienting of the plan to issue ESOP to emplovees according to the
Resolution of the 2024 Annual General Meefing of Shareholders

Mgy 15/04/2024, Dai hai dbng cd dong thutmg nién nim 2024 48 thing qua phuong dn
phit hinh cd phiéu theomg cho nguii lao ddng ndm 2024, Tuy nhién, dé didu chinh phirong
dn phat hanh, quy ché phat himh vi ké hogeh phit hinh e phigu thirdmg cho ngin lao



ddng phii hop v tinh hinh hoat déng cia Tap dodn, HBQT viin chira thire hién phiromg an
phat hanh cb phidu thidmg cho ngdn lao ddng trong nam 2024,

O April 15, 2024, the 2024 Annual General Megting of Shareholders approved ithe plan
to isste ESOP o emplovees in 2024, However, (o adiust the issuarce plan, regulations and
ESOF issuance plan to emplovees in accordance with the Group's operating situation, the
Board of Divectors has not vet implemented the plan to [ssue ESOP (o emplayees in 2024,

Do vily, phuomg dn phét hanh cb phicu thudmg cho nguin fao ddng nim 2024 s& khong ticp
tue thyre hign.

Therefore. the plan to issue ESOP to emplovees in 2024 will not contire.
Trén trong cam on va kinh trinh BHBCD xem xét thing qua./,
Sincerely thanfs and respectfully presents ro the General Meeting of Shareholders for

consideration and approval. /. i"",'-?-’
/ TM. HO1 PONG QUAN TR]
N nhin/Recipients: PHO CHU TICH
- Ninie trén'As above; ON BEHALF @FTIRE-BQARD OF DIRECTORS

- HOOT, BKSBCGD, BOS;
- Larsy'Saved: BTL,

C8 PHAN
TAr Doin

PINH TH] NHAT HANH



CONG TY CO PHAN TAP BOAN  CONG HOA XA HOI CHU NGHIA YIET NAM

KHAI HOAN LAND Pée lip - Ty do - Hanh phie
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S&Ne.: 0472025/ TTr-HPQT TP. Ho Chi Mink, ngay ... thang ... ndm 2025

Ho Chi Minh Ciry, dated March ... 2023

TO TRINH 04

STATEMENT NO. 04
(Vé vige thing qua cde chi tidu ké hogeh kink doanh nim 2025)
fRegarding the approval of business plan targets for 2025)

Kinh giri: Byl hji déng cb ding Céng ty Co phin T§p dodn Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Can e Lugt Doanh nghigp va ede van han hedmg dan thi hénh;
Purxsuant 1o the Law on Enferprises and ity guidance documents,

—  Can e Ludt Chimg khodn v cde van bdn huecmg dan thi himh;
Pursuant to the Law on Securities and ity guidance documents;

— Can ot Didu [§ Cang (v C6 phan Tap doan Khai Hodn Land ¢ Tap doin"};
Pursuarl to the Charter of Khai foan Land Croup Joint Stock Company ¢ Group ™ ),

—  Cdn ik Nehi quyér Hii dong qrum tri 5o 03/2025/NO-HDOT ngdy 21:02/2025 vé vide t
chire ende hop Pai hii dong 6 ding thiedmg nién nam 2025;

= Pursuant to Resolution of the Board of Divectors No, 03/2025/NO-HDQT dated February
21, 2025 on the organization of the 2025 Annual General Meeting of Shareholders,

H'i;ﬂ déng quan trj (“HPQT™) Cong ty C5 phan Tip doan Khai Hoan Land kinh trinh Bai
hi ddng o6 dong (“PHDCD™) thing qua cée mye tiéw ké hoach kinh doanh ndm 2025 nhw sau;

Board of Divectors("BOD"} of Khal Hoan Land Group Joint Stock Company respecifidly
presenis (o the General Meeting of Shareholders 1o approve business plan targeis for 2025 as
follow:

L KE HOACH HOAT PONG KINH DOANH NAM 2025
2025 BUSINESS PLAN

1. Chi tiéu ké hoach kinh doanh niim 2025:
Business plan targets for 2023,

STT Chi tia K ':l“:n";"zgg“é“
e Target Plan for 2025 ‘
Doanh thu thudin vé ban hing va cung edp dich vy 357 tv dimg ‘

! Net revenue from sales and services 357 biflion dong




, | Lo nhudn trute thué thu nhiip doanh nghigp C Bdyding
Profit before Corporafe income fax &4 hillion dong
Lo nhudin sau thué thu nhip doanh nghiép 65 ty dong

’ Profit after Corporate income tax 63 hillion dong

, | Chia cd tie d kil (%) i N
Expected dividend (*)

;| Chin c& phitu thudmg cho ngudi lao dong (**) Téida2 %
ESOP (+%) Maximum 2%

(*), (**): Ty 1& chia cd tire, b phiéu thirémg cho ngwdn lao ding dy kién tinh trén tong =0
lwyng o phidu dang heu hanh tgi thir diém phat hanh, Viée chia cb i, chia b phidu
thuémg cho nguii lao dong theo ké hoach kinh doanh nam 2025 s& duge quy dinh cu thé
vé phuromg dn vty 1¢ theo tir trinh BHBCE thirdmg nidn niim 2026,

{*, (**): The expected dividend and ESOFP rate ix calewlated based on the total number of
shares in circulation at the time of tssuance. The disiribution of dividends and ESOP
according 1o the 2023 business plan will be specifically regulated in terms of plan and rale
accarding o the Statement fo 2026 Annua] General Meeting of Shareholders.

Tép doan tiép tyuc hop tac phat trién vai cic tip doan, cong tv, chi diu tr danh ﬁéng. uy tin
4 trién khai hiyp tde phit trién che dy dn ed quy méd lém teén ca nude. Theo do, tép tye
trién khai hgp thde voi ede chit diu e oo qui dat lom, tiém néng dé lam dom vi phit trién dir
4n nhiim phat huy thé manh 1 nha phét trién dy 4n. Bén canh do, Tap doan tip trung thye
hién mua si cdc san phﬁm tai che dir in tiém nﬁngdé phiin phéi#b&n lé¢ nhéim mang lai ngudn
doanh thu, loi nhagn lom.

The Group continues 1o cooperate with reputable and presiigions corporations, companies
arnd investors io develop large-scale projects across the country. Accordingly, it continues
to cooperate with Invesiors with large and potential land funds to hecome projeci
developers in order to promote ity strengths as a profect developer. In addition, the Group
focuses on prrchasing wholesale producis from potential projecits for disribution/retail to
bring in large revenue and profis.

UY QUYEN CHO HOQ1 BPONG QUAN TR]:

AUTHORIZATION TO THE BOARD OF DIRECTORS:

Xem wxét, dicu chinh ké hogch hoat ding kinh doanh nam 2025 phiit hgp véi tinh hinh thj
triimg va tinh hinh hoat déng cta Tdp dodn.

Review and adiust the 20235 business plan in accordance with the market situation and the
Ceroips operalions.

Quyét dinh vide ddu tu, huy déng von, mus, bén, cim cb, thé chip Lﬂ.t sdn va thong qua
hop dong mus, bén, vay, cho vay vi hop dong, giao dich khae thudc thim guyen theo quy

dinh tpi Driéu 18 vit quy dinh cta phap ludt; thire hién cae ndi dung d3 duoc PHDCD théng
qua,



Pecide on investmenl, capilal mobilization, purchase, sale, plecdge, morigage of assels and
approve purchase, sale, loan, lending comtracty and other contracty and fransactiony
within the authority as prescribed in the Charler and provisions of law, implement the
confents appraved by the General Meeting of Shareholders,

- Ty véo tinh hinh hoat déng kinh doanh va nhu ciu si dung vin cia Tp dodn tai timg
thixi diém, cho phép HDOQT chit ddng thue hién céc phuong dn huy dong von, ting vin phi
hgp vt quy dinh phap lugt.

Depending on the business situation and capital needs of the Group at each poinf in fime,

the Baard o f Directors iy allowed fo progetively implement capital mobilization and capital
increase plans in accordance with legal regulations.

- HBOQT c6 trich nhiém bio cao cho PHBCH vé céc cong viée 43 duge BHBCD théng qua
nhimg chura duge thure hign tai ky hop BHBCH gﬁn nhit.

The Board of Directors is responsible for reporting lo the General Mecting of
Sharehalders on the work that has been approved by the General Meeting of Shareholders
but has not been implemented ai the most recent Cremeral Meeting of Shareholders,

Trfin trong cam on vi kinh trinh DHPCD xem xét thng qua/,

Sincerely thank you and respectfully presents to the General Meeting of Shareholders for
consideration and approval /.

TM: HOI PONG QUAN TR]

Noi nhfin/Recipients: PHO CHU TICH _
- N trénds above; ON BEHALF OF THE BOARD OF DIRECTORS ™"
- HBQT, BKS/BOD, BOS: TATRY

= Lime'Saved: BTL.
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CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHAI HOAN LAND Pic lip - Tw do - Hanh phic
KHATI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S8/Np.: 05/2025/TTr-HDQT TP. Hé Chi Mink, ngayJ4 thing £, nam 2025

Ho Chi Minh City, dated March £ 2025

TO TRINH 05

STATEMENT NO. 05
(Vé vide chi tra this lao, tién thudng cho Hpi ding quin tri, Ban kiém sodt, Thu ki Tap doan)
(Regarding the payment of remuneration and bonuses to the Board of Directors, Board of
Supervisors, and Group Secretary)

Kinh giri: Dai hiji ding ¢d ddng Céng ty Cb phiin Tip doan Khaii Hoin Land
To: General Meeting of Sharelholders of Khai Hoan Land Group Joint Stock Company

—  Can eir Lugt Doanh nghigp v ede van ban hiedmg déin thi hanh;
Pursyemi to the Law on Enterprises and its guidance documenis;
~  Can cir Ludt Chimg khodn va cde van ban hiedmg din thi hanh;
Purxpant o the Law on Securities and fis guidance docuiments;
—  Cdinetr Péu 18 Cong tv U6 phan Tap doan Khai Hoan Land (“Tap dodn™);
Pursuant 1o the Charter of Khai Hoan Land Group Joint Siock Company ¢ Group ");
~  Cén cie Nghi quvét Hoi dong qudan v 56 03/2025NO-HDOT agdy 21/02/2025 vé vide 1o
chire cudie hop Dai hii ddng cé déng thieme nién adm 2025,
Pursuant to Resolution of the Board of Directors No. 03/20235/NQ-HDOT dated February
21, 2025 on the organizavion of the 2023 Annual General Meeting of Shareholders;
Hoi dong quan tej (“HBOT™) Cong 1y Cé phﬁn Tip dodn Khat Hodn Land kinh trinh Bai
hit diong c dong xem xét wi thong qua:

Board of Directors("BOD") of Khal Hoan Land Group Joint Stock Company respectfully
frresents o the General Meeting of Sharveholders for consideraiion and appraval;:

1. Bio cdo tinh hinh quyét todn thi lao cia thinh vién HPOT, Ban kiém sodt vi Thie
ky Tiap dodn nim 2024 nhir sau:

Report on the remuneration sefilement of members of the Board of Directors, Board of
Supervisors and Group Secretary in 2024 as follows;

Si ticn
(abng/thdng, 44 bao Ting sh tikn
| bm thué TNCN) w2824
STT NOI DUNG & y — S8 lrgng (VND)
N DESCRIPTION Quantity | Total amouni
(VNI month, in 2024
| including personal (VND)
income fax)




Thi lao Hji dong Quin
tr
Kemuneration of Board of

LS

Directors

Chu tjch HROT
Chairman of 80D

20.000.000

240,000,000

Pho Chi tich HDQT
Fice Chairman af 80D

15.000.000

TRO.O00 (K}

Thanh vién HHOT
Member of BOD

TOLOOOC)

395, 000,

Thii lao Ban kiém sodt
Remuneration of Board of

Supervisors

Trinmg Ban kiém sodt
Head of Board of
Supervisors

B_O0.000

Thanh vién Ban kidm sodi
Member Board of
Supervisors

G, OO0 (NN

5000000

1200, DU (K

3

doan

Thi lao Thu ky Tiap dedn
Remuneration of Group

2000000

1

G0, OO0 000

Total amount paid for remuneration of Board of Directors, Board of
_S_prr_'l-‘a'.mr.t nd Grroup Secretary

(R RULIRLE]

* Téing thit lao tih theo thei gian lm vige thiee 16 ctia timg thank vién HDOT va thivth vién
Ban kidm soal (chi tiét kinh mai Quy Co dong tham khao Beo cdo thuedrg mién mdm 2024).

* Total remumeration s caiculated based on the actual working tfme of each member of the
Board of Direciors and member of the Board of Supervisars (for details, please refer 1o the
2024 Avmual Report).

Pé xudt mire this lao cia thinh vién HBQT, Ban kiém sodt, Thw k¢ Tip dodn nim
2025, nhwr saw:

Proposed remuneration for members of the Board of Directors, Board of Supervisors, and

Group Secretary in 2025, as follows:

ircome fix)

Si tién i
4 Timg sii tién
(déng/thing, di bao nifl o
STT NOI DUNG gom ;h:jECN} Shlugng | (VND)
Na, DESCRIPTION p Quantity | Total amonnt
including pﬁrw:'im' i ALK
: (FND)




Thi lao Hii déng Quin tri

Remuneraiion of Board of

Directors

Chai tieh HEQT '

1 | Chairman of BOD 20,000,000 ! 240000000 |
Phi Chii tich HBOT
Fice Chairmean of B30
Think vién HDOT
Member af BOD

“Thii lao Ban kifm sodt
Remuneration of Board of
Supervisors
Tririmg Ban kidm sodr

2 | Head of Board af 8.00{.000 | 1 96.000.000

Stpervivors

Thimh vién Ban kiém soit
Member Board of 5000000 2

Supervisors

Thi: lao The ky Tip doin

3 | Remuneration of Group 5,000,000 1

Secretary

13,000,000 | 18O.000.000 |

10.000.004 i 360.000.000

Téng tidn dy kién chi trd thi lso HBQT, Ban kiém sodt va Thir kv
Tip dodn

Total expected remuneration of Board af Directors, Board of
Supervisors and Group Secrem._r_p

Viée quyét todn s6 ticn thil lao trong ném 2025 & dya trén 0 lugng thinh vign HDOT,
BKS vi Thu ky Tip doan; thit lac chi té s& duge tinh dya trén théd gian lam viée thue tf.

The settlement of remuneration in 2025 will be based on the mumber of members of the
Board of Directors, Board of Supervisors and Group Secretary; remuneration paid will be
celewlated based on actual working fime.,

Uy guyién cho Hi déng Quin tri:

Authorization fo the Board of Directors:

Chu déng qu}-él dinh, dicu chinh va sir dung lgd nhudn chua phiin ph:’::ri chi tra thi lao thy
vito tinh hinh kinh doanh eta Tip dodn, _

Proaetively decide, adjist and use of retained sarnings to pay remuneration depending on
the Uroup's usiness situation,

Uy quyén difu chinh mire thi Jao caa thinh vién HDQT, Ban kidm sodt va Thu ky Tap
dodn thy vao tinh hinh kinh doanh trong nim 2025,

Adjust the remuneration of members of the Board of Diveciors, Board of Supervivors and
Crramp Secrofary depending on the business situation in 2025,



- HBOQT c6 trdch nhiém bio edo vé vide thire hign dy quyén cho Pai hdi ding e dong rong
ki hop DHDCD gén nhit.

The Bogrd of Directors is responsible for reporting on the implementation of authorization
in the Creneral Meeting of Shareholders af the nearest General Meeting of Shaveholders.

Trin trong cam on va kinh trinh BHPCE xem x¢ét thing qua./,

Sincerely thank you and respectfilly presents to the General Meeting of Shareholders for
constderation and approval /. {
r)’]‘I"l-ll. HOL BONG QUAN TRI
Noi nhin/Reciplents: PHO CHU TICH

- Nhu irén/ds above; ON BEHALF OF THE BOARD OF DIRECTORS
- HOOT, BKS/BOD, BOS: HCTHE
- Linw/Saved: BTT, 7 L




CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM
KHAI HOAN LAND Die Hip - T do - Hanh phie
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF FIETNAM
Independence — Freedom - Happiness

TP, Hd Chi Minh, ngdy £ 5 thdng 03 racim 2025
Ha Chi Minh Ciny, deted March LH 2023

iV vige lwa chon don vi kidm toidn dic Wip thiee hign kidm todn Bao cie i chin ndm 2025)
(Regarding the sefection of an independent auditing anit to audit the 20205 Finoncial
Statements

Kinh giri: Dai hii dbng cb ddng Caag ty OO phiin Tp dodn Khii Hodn Land
To: General Meeting of Shareholders of Kial Hoan Land Group Join Stock Company

— U cir Luge Dioank nghidp vk o wadn Bare heedveg din thi heinh,
Pursuant (o the Law on Enterprises awd (s gutdance documenits,

= Cdin cwe Lugie Charng kivodn va ede waim ban framg elein thi By,
FPursuant fo the Law on Securities and (15 guidance documends,

- Cén cir fieu (¢ Cang v Ca phen Tap dodn Khai Hodan Land ¢ Tedp dodn ™)
Peesaert o the Chrarrer of Khai Flegn Lond Groug Joind Steck Compeany (" Glreup )
Cdm oo Neht quver Hii dong g tej 5o 032025 NO-HDOT ngay 21022025 w' vige 0
el conke Bpp Dar i dong oo dong e widn ndm 2023,
Pursuart to Resolution of the Board af Divectors No. 03/202 5 NO-HDOT dated Febreaary
24, 2023 an the orgarization of the 2025 Annuad General Meeting of Sharehalders,

Bré dam bao hoat ddng coa Cong 1y C6 phian Tip dodn Khai Hodn Land (“Tip dodn™) phis
hrp vl quy dinh cun phap ludt hién hanh, Ban Kiém sodt £inh rinh gl b I:Tr:"nng cﬁdfmg thimg
qua vige Iya chon dom vi Kiém todn Béo cdo 1ai chinh ndin 2025 v sodt xét Bdo cao ti chinh dinh
ki con Tap dodn v cac nidi dung cy the nhur sau;

To énsure that the operattons of Khad Heon Land Group Joilnt Breck Commpany ('Ciroige’)
comply with current fegol reguiations, the Board of Supervisors respectfully presents o Hw
Crereral Meeting of Shareholders for approving the seleciion of an audit wnit for the 2023
Einanctal Stiements ond the review of the Group's periodic Financial Stavemems with the
fedleniing specific coRtemts
1 Ciae logi bio cao tai chinh cin kiém toin:

Tvpes of flrascfal sfaresemts fhaf need fo b aedifed:

- Bdo cho ti chinh (“BCTC™) niim: BCTC rigng v BOTC hop nhiin
A el finemeciad stedtemerts (FS " separate and comsoligdated manciol statemeins

- Sodt xét BCTC dijnh ki coa Tap doin: BCTC ridgng v BCTC hop whiit,
Review of the Group's periodic financiel veremeniy: separate fimenciol viatements ongd
corsalidaled fnancial stafements,



Tigu chi lym chon dom vj Kidn wodan die 18p:
Criteria for selecting an independent anditor;

La don vi kidm todn die lip co di diéo kign theo quy dinh cin phap lt, duge phép hogt
ding 19i Vigt Nam, duge Uy ban Chimg khodn Nhi awde chip thudn thye hign kiém todn
che cae 1 chire phidt hanh, 16 chire niégm y&t va 1 chire kinh doanh chirmg khodn.

It st b an independem auditing unit that meets the conditions prescribed by law, is
peermilled to aperate in Vietram, and is approved by the Stave Securities Commission o
conduel audity for xuilmg ovgaizations, lisied organizations and securities roding
CrgaRizationy,

Li don vi e di ngh kiém todn vién trung thye, oo uy tin, 38 cao dgo die nghd nehiép,
co trinh & chuyén mén cao. nhiéu nim kinh nghig¢m nhim dam bao chit lugng vi tién 4o
kiém 1odn BCTC

It mviast e entiny herving o leam of honest, repulable auditors, upholding professional
ethics, having high professional quolifications and many vears of experignce fo ensure
the quelity and progress of finarciol statement audits,

Khéng xung dit vé quyén Igi khi thue hign kidm toin BCTC cho Tip dodn

There ix no conflict of interest when performing financial statement audit for the Group
Chi phi kiem toan hap 19, phit hop vl ndi dung, pham vi vi tidn 4o kidm 10dn do Tép
dodn véu clli.

Aucit costy gre reasonible, consistenr with the content, scope and progress of the audit
Feguested by the Group

D¢ auit hys chgn don vi:
Recammendation for unit sefection:

Trén corsir cac tiéu chi lim chon dom vi kigm todn doc Ip nhar trén va xét kée (ua the
hign cong tic kiem todn ndm 2024, Ban kiém sot kinh trinh Dai hii dbng c& déng tiép
tg lira chon dom vy kiem wodn dif thye hién cng e Kiém wan BOTC nam 2024 =8 thue
hign kigm toan BUTC nam 2025 vi soat xét Bao cio thi chinh dinh ky cue Tip doan. Tén
dom v] kidm todn: Cong ty TMNHH Kidm lodn An Vit

Buaveed on the abave criterin for selecting an independent audifor and considering the
resulty of the 2024 awdit, the Board of Supervisors respectfully presenis to the General
Meeting of Sharehoiders o continwe selecting the auditor that performed the 2024
femancial stetement audit o awdit the 2025 financial staiements and review the Group's
pevtodic financial statemens. Name of the auditor: An Viet Audiving Company Linied.
Déng thisl, dé cong tae kidm fodn BCTC nam 2025 duge thufin I, trong truimg hop cin
thay d6i don vj kiém todn, kinh trinh Dai hii ding cf ddng by quybn cho Hi dhng quan
tri ch ddng quyét dinh lva chon mat dom vi kiém todn khic dya trén cac tidu chi rah My
| vit Myc 2 Tir trinh ndy dé kidm todn BCTC nitm v sadt xét BCTC dinh ki coa Tip
dodn,

Mueamahitle, te facililate the audit of e 2023 financial siatermemis, in case W 15 necessary

fo change the awditimg it we pespectiully propese to the Gemeral Meeting of

Sharehalders 1o authorize the Board of Directors te proactivedy decide (o select another
awditing wnit based on the erlieria in Section | and Section 2 of iy Statement 1o audi
the onmul financiad statements and review e periodic financial staremenis of phe
Crrewp,



Giao cho Tong Giam dde quyét dinh mire chi phi Kiém toan vi k¥ hap ddng dich vy wi
don vi kidm todn dge lip, Tdng Gidm dée co thé uy quyén cho Phé Téng Gidm déc ky
hrp ding dich v veri don vi kigm 1oin die lap.

The CEQ shall decide on the fevel of audit costs and sign a service contract with the
independemt auditor, The CECY may outharize the Oepuity Cremeral Divecior (o sipn a
services contract with the independent guditoy

Tréin trong cam om vit Kinh trinh Bai hii ding cd dang xem xét thing qua./,

Sircerely thank you and respectfully presents to e Gemeral Meeting of Shareholders for
comsideration and approval /.

TM. BAN KIEM SOAT
Mo nhiinRecipiemnis: TRUCNG BAN

- Nhar trén/ds above. ONBEHALF OF THE BOARD OF SUPERVISORS

- HRQT, BKSBOD. BOS, MHEAD OF ROARD COF SUPERVISORS 5;2
FoareSuvent BT S

HOANG PHUONG




CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI HOAN LAND Bic Lip - Tw do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness
S&/No.: 0772025/ TTr-HBQT TP, Hé Chi Mink, ngéy 24 thng 4. nam 2025

Ho Chi Minh Clty, dared March o 2023

TO TRINH 07
STATEMENT NO. 07
(V& vige iy quydn ciia Dai hii ddng cd dong cho Hpi dong quin tri)
(Regarding the authorization of the General Meeting of Shareholders to the Board of
Directors)

Kinh giri: Pai hii dong cd déng Cang ty Cb phdn Tép dodn Khii Hoan Land
To: General Meeting of Shareholders of Khai Hoan Land Group Joint Stock Company

—  Ciin e Lut Doanh nghigp va cde van han hedng din thi himb;
Pursnant ro the Law on Enterprises and ifs puidance documents;
~  Cin ear Lt Chitng khodn va cde van ban hedmg dan thi hanh;
Pursuant to the Law on Securities and ity guidance documenis;
- Can cit Didu Ig Cong tv Co phdn Tdp doan Khét Hoan Land (*Tip doan ")
Pursuant to the Charier af Khal Hoan Land Group Joim Stock Campany { "Group ")
—  Cdn e Nehi quyét Hii ddng quén te s6 0320235/ NQ-HDOT ngay 21/02/2025 vé vide 16
chire cude fop Dol i ;Fr_?ny o dimg thiedme nién ndm 2025;
Pirsuant to Resolution of the Board of Divectors No. 03/2025/NO-HDQT dated February
21, 2025 on the orgarization of the 2025 Annual General Meeting of Sharcholders.

Nhim dam bao sir linh hoat. kip thivi vi hiéu qua trong vige quan trj, dicu hanh Tdp dodn
vit dé didp img yéu clu hogt ddng kinh doanh, Hji déng quén i (“HDQT™) kinh trinh Dyi hii dbng
o ding (“PHDCD”) thuémg nidn nim 2025 dy quyén cho HBQT thye hién va quyét dinh mit s6
ndi dung trong thin gian gida hai ki DHBCD thutmg nién, ey thé nhir sau:

I arder to ensure flexibility, timeliness and efficiency in the management and operation
of the Growp and to meet the requirements of business operations, the Board of Divectors ("BOD™)
respectfully presents to the 2025 Annual General Meeting of Shareholders (" AGM™) o authorize
the BOD ro implement and decide on a number of contents during the period between two annual
GMSs, specifically as jollows,

I.  Lién quan dén e ciu quin trj, dién hinh Tép doan:

Regarding the Group's governance and managemeni structure:

Chis déng dia chinh, thay déi co eu t chire, bd may quén 1y difu hinh et Tép doan phi
hop vii quy dinh cia phip ludt v quy md hogt dgng coa Tip dodn rong tmg thad kY,



3

Proactively adjust and change the orgeamizational siructure and managemen! apparatus of
the Growup in accordance with legal regulations and the scale of operarions of the Group
in each peviod,

Chix ding quyét dinh viée thye hién diéu chinh, sisa dbi, bo sung di v cic quy dinh vé
tH chire va hoat ddng el HDOT nhim 38 dim bao phi hop theo ede thay déi cia quy dinh
phap |udt trong timg thin ki va thue t hoat dong eia Tap dodn,

Proactively decide on adiustments, amendments and supplemenis 1o regulations on
arganizaiion and operation of the Board of Directors ro ensure complianee with changes
in legal repulations in each period and the acival operations of the Group.

Lién quan dén vin kinh doanh cia Tip dodn:

Regarding the Group's working capitaf:

Chi ddng quyét dinh va didu chinh phiong 4n phit hinh chi tét, thir i che do phit hank
wd phidu theo phuong dn d3 duge DPHPCE théng qua,

Proaciively decide and adiusi detailed issuwamce plans and the order of stock issugnces
according to the plan approved by the General Meering of Shareholders.
Chu ding xdy dyng phuong én va trién khai cée thi tye lién quan dé thiee hién phat hanh
trai phicu; phit hgp véi quy dinh phap lut va nhu cdu von cia Tip doan,

Proactively develop plans and implement related procedures fo issue bonds thai are in
accordance with legal regulations and the Group's capital needs.
Lién quan dén ké hoach, chién lwye phat trién cia Tip doan:

Regarding the Group's development plan and strategy:

Chit dBng xem xét va quyét dinh didu chinh K& hoach kinh doanh nim 2025 khi x¢t thiy
ciin thiét cho Tdp doan va phit hop véi tinh hinh thie &, quy dinh cia phép luft,

Proactively review and decide to adiust the 2025 Business Plam when deemed necessary
Jfar the Group and in accordance with the acrual situation and legal regulations.

Ch dimg didu chinh, b sung ¢éc ehi tidu kinh doanh nhim dip img kip thér véi tinh hinh
thire 1€ vi che difn bidn cia thi trrimg, ddng thiri s& bio cdo két qua cho DPHDCD vio ki
hop thiimg nién tidp theo.

Progetively adiust and supplement business targets ro prompily respond to the acinal
situarion and market developmenis, and report the resulis 1o the General Meeting of
Shareholders ar the next annual meeting.

Chia dfng quyét dinh va difu chinh phuong dn gép voén, mua cb phin cia doanh nghiép
trong trimg hop xét thay cén thiét cho Tip doan va phi hop vai tinh hinh thye té, quy
dinh cta phap lugt.

Progctively decide and adiust capital conrribution and share purchase plany of enterprises
when deemed necessary for the Group and in accordance with the actual situation and
legal regulations,

Chi dbng qu;-.fér. dinh vige din tr. mua bin thi sin cla Tép dodn trong trodmg hop xét lh.ﬁ:.f
cin thiét cho Tap doan va phi hop véi tinh hinh thie t8, quy dinh ciia phap ludt.



Proactively decide on investment and purchase and sale of the Group's assets when
degrmed necessary for the Group and In accordance with the actuael sitwation and legal
Fegrdatiomns,

. ﬂh}'é‘l dinh phucmg an va thye hién cac thi tye phap 1y lién quan dén viéc thanh lip mii,
mua'hédn lai, L"hl.l}féll nhugmg mét phin von, giai the, tdi cdu tnic cde cdng v con, chng ty
lidn ki vii Tép doan theo quy dinh phip ludt,

Decide on plany and carry owt lepal procedures refated 1o the establishment,
prrchase/resale, transfer of part of capital, dissolution, and restructuring of subsidiaries
el affitiated companies of the Group in accerdance with the faw.

- Chi ddng thye hién cde gial phép khin cdp nhim khic phuc bién dong lon vé tai chinh cia
Tip doin v béo cdo cho DHPCD trong phién hop pan nhat

Proaciively implement urgent solutions to overcome major financial fuctuations of the
Group and report o the General Meeting of Shareholders at the nearest meeting

- Chi dfng quyét dinh viée ban hinh, i sodt, sisa ddi ede Quy ché, vin ban ndi b cia Tép
diiin (hao gl.!ﬁm cé nhitng viin bin mdt vi/hodce di ban hianh) vi thude mang nghiép vy o™,
HBOT dam bio phi hep theo céc quy dinh phip ludt timg thii diém, phil hgp v tinh high "?

: <
hoat déng coa Tip doan. AN\

WM
Proactively decide on the issuance, review and amendment of the Group's a'r:remﬁ

regulations and documents (including new and'or issued documents) and those within §
Bowrd of Directors’ professional areas to ensure complianee with legal regulations at caghs
time and in accordance with the Growup's operating situation.

- Chirddng quydt dink s lugmg thanh viéen HROQT, BKS trong tritmg hop giita nhidm ky c6
syr thay doi vé& nhin sy dé chudn bi ho so, thil tye thyre hién biu bd sung thanh vién HDQT,
BKS theo quy dinh phip lugt vi Diéu 1@ Tip dodn,

Proacrively decide on the number of members of the Board of Directors and Board of
Supervisors in case of mid-term personnel changes to prepave documernts and procedures
Sor electing additional memhers of the Board of Directors and Board of Supervisors in
aecordance with the law and the Group's Charier.

- Uy guyén cho HDQT tiép tye thye hién cac cong vide cin thidt lién quan dén che giao dich
¢o phidu bao gom nhung khang gioi han ede edng vige nhir sau: ding ky ob phiéu cia Tip
dodn tgi V5D, chc hb sor thil tye thay d6i ding kv niém yét cé phidu vii i Gino dich chimg
khodn TP HCM va 4t cé cac cong viée, thi tye khic ¢o hién quan thep cac ndi dung d8
dirgre phé duyét tai Nghj quyét BPHBCD thutmg nién Tp dodn nim 2024,

Authorize the Board of Direciors 1o continue o perform necessary tavks reloted to siock
rransactions including but not limited to the jollowing tasks: registering the Group's sharex
i V5D, documents and procedures jor changing the registration of stock listing at the Ho
Ui Minh Uity Stack Exchange and all other relaied tavks and procedures aveording to the
contents approved in the Resplulon of the Growp's Annwal General Meeting of
Shareholders in 2024.

Todn bd ndi dung Gy qu}re_in néu tren #8 duge HDOT thye hign theo phuomg thire va nguyén
tic phit hop v guy dinh cia Diéu 18 Fip dodn, Quy ch th chire v hoat dbng cla HBOT v tuin
thii quv dinh caa phap lugt.



All of the above authorization confenis will be implemented by the Board of Directors in
aecordanee with the methods and principles ax prescribed by the Group's Charter, the Regtilarions
o arganization and operation of the Board of Directors and in compliance with the provisions of
berw,

HBOT eé trach nhidm thre hidn bdo cio kit qua thyee hién todan bj nii dung néu trén trinde
BHBCD tai phién hop gin nhdt. Viéc Oy quyén oo hidu hre ké tir thid digm digre DHPCD thang
qua va het higu hye theo quyét dinh cia BHBCH.

The Board of Directors is responsible for reporting the vesulis af the implementation of all
the above comtenis fo the General Meeting of Shareholders at ithe nearest meering. The
atithorization iy effective from the time it ix approved by the General Meeting of Shareholders
and expires according 1o the decision of the General Meeting of Shareholders,

Trén trong cam on va kinh trinh BHPCD xem x6t thong qua./.

Sincerely thank you and respectfully presenis ta the General Meeting of Shareholders for
consideration and approval./.

{/TM HOI PONG QUAN TR
Noi nhin/Recipients: PHO CHU TICH 0l

- Nihur trénids abave, ON BEHALF OF THE BOARD OF DIRECTORS
- HDQT, BKS/BOD, BOS: :
- LunSaved: BTL,




CONG TY CO PHAN TAP DOAN  CONG HOA XA HOL CHU NGHIA VIET NAM
KHAI HOAN LAND P ip - Ty do - Hanh phiic
KHAI HOAN LAND GROUP SOCIALIST REPUBLIC OF FIETNAM
TOCK-LCOMPANY fadependence — Freedom - Happinesy

W BKS TP. Ha Chi Minh. ngeav & %hdng (F ném 2025
Ho Chi Mimh Ciry, dated Mareh 242025

TO TRINH 08
STATEMENT NO, 08

(V& vific biw Ban kidm sodr nhigm ki 2025-2030)
(Regading the election of the Board of Supervisors for the 2025-2030 term)

Kinh giri: Pai hii ding cb déng Cang ty Cb phan Tip doan Khai Hoin Land
To: General Meeting of Shareholders of Khai Hoan Land Greup Joint Stock Cempany

- Cdn oir L Doanh rehién va cde vae ban fumg ddn thi Biink,
Pursuant to the Law on Enterprises and ity guidance documenty;

— O oir Lugde Chimg Klocin wi ode win ban g ddein thi By,
Pursuant to the Law on Securities and its guidance documents,

~ € ot inéw 1 Cane tv Cd phan Tdp dodm Khat Hodan Lavnd 7 Tdp doan ™)
Pursvarnt to the Charter of Khai Hoan Land Group Joim Stock Company (“Group "

- O cr Nk quvdt Hot dong quan trf 50 032023/ NO-HBPOT ngdv 21022025 w vide 16
chire cuoe hop Bal hii ddme o dvimg thurong mién wdm 2023,
Pursyan 1o Resodution of the Boged of Divecfory No. 037202 5NO-HDOT dated Febenoarsy
24, 2025 on the orpanizarion of the 2025 Annmead Generad Meeting of Sharehalders;

Ban kiém sodt kinh trinh Dai hdl ddng b dong (DHDCD) xem %1 thdng qua vide biu
Ban kigm sodt nhiém ky 20235-2030, cy the nhur sau:

The Board of Supervisors respectiully presents fo the Gemeral Meeting of Shareholders
(G S for consideration and approval of the election of the Board of Supervizors for the 2025-
2030 term, speeifically ay follows,

B Céde thinh vién Ban kigm soat nhigm ky 2020-2025 két thic nhigm ky vio nfim 2025, bao
ROm cac thanh vién:

The members of the Board of Supervisors for the 2020-2025 tarne end in 2025, fmeluding
O Hodng Phuemg - Trnimg Ban kigm sodr;
Mr, Hoang Phuong - Head of Board of Supervizors;

- Ba Nguyén Thue Trang - Kiém sodi vidn:
M. Neven Thu Tremg - Supervisor,

- {'}ng Lé Vian Kigu — Kigm sod vién,

Me Le Varn Klen Shpeeviser




Bau Ban kiém sodt nhigm k 2025-2030-
Election of the Board of Supervisors for the 2025-2030 tevm.

Theo dé cir tir ob dong/nhom b ding di ty 1§ dé cur theo quy dinh tai Pidu 12, Chuy chi
ndi b v quan trj edng ty v Quy ché hoat ddng cla Ban kidm sodt, img vién durge biy
lim Think vién Ban kiém sodt ¢o thng tin nhu sau:

According to the momination from .1-Fi'nrehm'ﬂre'.l'.'~:rgruup5 of shorehodders with suifficient
mamination ratio as preseribed in the Charter, Internal regulailons on corporile
gevernance and Regulations on operation of the Boord af Supervivors, the candidae
elecied ax a member of the Roard of Supervisors hay the folfowing informeation,

Ling cir vidn |
Camdiclare |

Heg vitén : Hedng Phuong:
Full name - Hoang Phuong;
Mim sinh : 1975,

Year of birth, [975.

Trink 4§ chuyén mén: Cir nhin Kinh té: ==
Professional gualifications: Bachelor of Economics; -.r;
;
Mai quan hé gia dinh voi thanh vién Hoi déng quir tri, Tang Gidm dbc vd nguii TP
quin Iy khic: Khéng ci; * 1
Fanily refationship with members of Board af Directors, CEQ ard other managers: 104
N, GH

Chire vy dang ndm gitr tai Tap dodn: Trovmg Ban kidm sodt,
C'urrent pasition af the Crvonp: Head of the Board of Supervisors.

. Ung cir vién 2

Clevwediehate 2

Ho vivien * Nguyén Thu Trang;

Full name : Nguven Thu Trang;

Mam sinh | 1997,

Foar of birth: [ 907,

Trinh db chuvén man: O nhin Lugit;
Professional qualifications: Bachelor of Law;

Mai quan hé g dinh vai thinh vign Hl ddng quan i, Téng Gidm dde va Mg
gquan 1y khac: Khang cd.

Family relationship with membery of Board af Directors, U and other IR S,
Mevime|

Chire vy dang ndm gitr tai Tép dodr: Thanh vién Ban kidm sodr,

Chrrent position ol the Grawp! Merber of the Board of Supervisors



. Llng cir vién 3

Camdicate 3;

- Hyp v tén @ Lé Van Kifu:
Full mame! Le Van Kiea;

- Mim sinh - 1990;
Vear af hivth -1390;
Trinh 4§ chuyvén mdn: Cuo nhan Ké todn:
Prafessional gualificaions: Bachelor of Accounting;

- Mbi quan hé gia dinh véi thanh vién Hai déng quén 1rf, Tong Gidm dic vi ngudi
quan Iy khic: Khing co,

Family relationship with members af Board of Directors, CEO and other PUTGRCFE!
Newrne,

Chire vy dang ndm gilr | Tip dodn: Thinh vién Ban kism sodt,

Crirvent povition ai-the Gronp: Member of the Board af Supervivars %

Théng tin cae tmg e vién (theo Ly ljeh trich ngang) s& duge cong b trén website cik
Tép doan (khaihoanland.vn) ti mpe Quan hé cb déng/Tai lidu hop BHPCH.

a
Information about candidaies faccording to CV) will be announced an the ﬂm”'"ilﬂ

website (Kiathoardand v) in the Shareholder Refations’ Documents of General Meeti
af Shareholdars vection A

3. Vige biu Ban kifm sodt duge thye hign theo phwomg thire by dén phida theo quy dink
cia Luft Doanh nghigp, Biéu 1§ Tip doan, Quy ehé 18 chie va biu cir 1] Bai hai ddng cb
ding thuimg nién nam 2025

The elecrion of the Board af Supervisors is carvied out by camulative worfmg i
aceerdance with the provisions of the Liow on Enterprizes, the CGroup's Charrer, amd the
Regulations on orgamization and cleciion ar the 2023 Amnal General Meeiing of
Shareholders.

I'réin tegog cam on v kinh trinh BHECD xem st thing qua./

Stecerely thank vou and respecifully presents to the General Meeting of Shareholders for
commideration and approval !

THM. BAN KIEM SOAT

Nol nhin/Recipionrs: FRUCNG BAN
- Ninr fvén/As ghove, (N BEHALF OF THE BOARD OF SUPERVISORY
- HEOT. BES/BOD, BOS, HEAD OF ROARD OF SUPERVISORS
- LermSoved, 8T s

/f/ﬁmmm@—ﬁ

HOANG PHUONG
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