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1. Bdo cdo khai quat tinh hinh Céng ty nam 2024

Niam 2024 13 mot nim day khé khin di voi cong ty, bén canh viéc Nghi dinh 100
van duoc thyc hién sat sao thi gia nguyén vat liéu ting cao ciing anh hudng rat nhiéu dén
tinh hinh SXKD ciia cong ty. Hon thé nita, trong thang 9/2024 cong ty da phai chiu thiét
hai néng né do con bio sd 3 (Yagi) dd bo truc tiép vao Hai Phong. Mic du da l1én phuong
an, chuan bi céac bién phap can thiét dé bao quan hang hoa, chﬁng chéng nha xudng, phan
cong ngudi truc bio nhung do stc gid rat manh cia siéu bio, Cong ty da chiu nhiéu thiét
hai ning né vé tai san va nha xuong. Tuy nhién, cong ty van ludn dé cao tinh than chu dong
trong tat ca cac khau, cac cong doan nham dang tng tot nhat ké hoach Tong cong ty giao.

Trudc nhitng khé khin thach thire dan xen trén nhd sy quan tam, hd tro chi dao cua
Téng cong ty, cic phong ban chirc nang, HDQT Cong ty. Ban linh dao va toan thé¢ CBCNV
ctia Cong ty dd nd luc diéu hanh, thyuc hién nhiéu giai phap quyét liét va tiét kiém dé bao
toan von cho Tong Cong ty va dam bao doi séng ngudi lao dong. Ting bude thao gd kho
khan dé 6n dinh san xuét, phat dong phong trao thi dua san xuat nhdm tim ra céc giai phap
dé phan d4u dua Cong ty hoan thanh nhiém vu san xuit dugc giao nim 2024.

2. Cac chi tiéu nam 2024 dat dwgc nhu sau:

Nam 9 2 1A 0
2023 Nam 2024 Ty 1€ %
TT Chi tiéu PVT TH
TH KH TH Ky | TH/ CKy
A B C 1 2 3 4=3/2 5=3/1
| |Gt SXCN Ty 24392 | 25511| 24581 | 96,35 100,77
theo gia TT dong
2 | Téng doanh thu dgg 442,61 | 466,57 | 44855| 96,14 101,34
3 | San luong SX | 10001 19.293 | 19.700| 18.958 | 96,24 98,27




TT| Chitieu | DVT 20 o - /Ty e

TH KH TH e e
a | Bia chai HN 450 | 10001 139 200 19859| 9930| 142,90
b | Bialon HN 330 | 10001 |  19.002| 19.300) 18.669,77| 96,73 98,25
¢ | Bialon HP 10001 152 200  90,04| 4502 59,34
4 |Sinluong TT | 10001 | 18566 | 19.700 | 18.887,28| 9587| 101,73
a | Bia chai HN 450 | 10001 139 200 19859| 9930| 142,90
b | Bialon HN 330 | 10001 |  18.275| 19.300|18.598,65| 9637| 101,77
¢ | Bialon HP 10001 152 200  90,04| 4502 59,34
4 ﬁl‘ﬁénh“an truge dgg 125 127 034 26,77 27,20
5 | Nop ngan séch dgg 20538 | 23727| 23551| 9926| 104,49
6 | Tién luong NLD E;fﬁ 10,09 1026| 10,78 | 105,07| 106,84

3. Cong tac san xuat

3.1 Ning sudt diy chuyén

Chu dong phéi hop, t6 chtrc nhan luc va vat tu dé trién khai cong viéc kiém tra, stra
chita, bao dudng 16n tap trung vao cac thang san xuét thip diém theo dung tién d6. Pam
bdo may moc thiét bi on dinh khi bt dau vao mua vu san xuét cao diém. Nang suét va hiéu
suét cua may moc thiét bi da duoc tang lén trong nam 2024, cu thé -

Bing 1. Ning suit diy chuyén lon vigt 6,3% so vdi dinh mirc nim 2024 va ting

1,3% so vdi ning sudt binh quén thuc hi¢n nim 2023.

Néi dung Nam 2021 Nam 2022 Nam 2023 Nam 2024
Dinh mirc/ca (lit) 36.500 37.500 38.500 39.000
Binh quan/ca (lit) 38.021 40.838 40.909 41.455

3. 2. Bdo cdo céng tic Qudn Iy chit lwong

Cong tac quan 1y chat luong dam bao duy tri 6n dinh theo tiéu chudn ctia TCT. Trung
binh diém chit luong cam quan duy tri nim 2024 theo danh gia gia ciia TCT 14 7,02 diém
cao hon so voi nam 2023 trung binh khoang 6,85.

Trong nam, Cong ty da tiép tuc phat huy phong trao Sang kién cai tién nham muc tiéu
hop ly hoa san xut, tiét kiém hao phi, ting nang suét lao dong, cu thé: da co 34 sang kién

cai tién dugc ap dung.



V& tiéu hao dinh muc trung binh nim déu dat theo Pinh mirc HDQT da phé duyét.
Tuy nhién, vé chi sb suit tiéu hao niang luong (SEC) hién tai Cong ty van dang & mirc cao
so v6i cac Cong ty cung hé théng HABECO. Trong nam 2025, Cong ty s& tiép tuc thuc
hién nhiéu giai phap cai tién dé giam tiéu hao ning lugng.

3.3. Bdo cdo Cong tac Bdo vé moi truong, ATVSLD

Trong ndm 2024 Cong ty da thuc hién Quan tric moi truong dinh ky vao Quy 1,2,3,4
két qua quan tric mdi trudng déu nam trong Quy dinh cho phép ciia phap lut, ndp bao cao
day du t6i cac co quan quan Iy nha nudc vao Thang 06,12/2024. Trong nim qua Cong ty
chua dé xay ra sy khiéu nai, phan 4nh nao ctia ngudi dan dia phuong ciing nhu su kiém tra
clia cic co quan quan 1y nha nudc vé 6 nhidm mai truong.

Cong ty da thyc hién kiém dinh cac thiét bi An toan ap luc theo ding Quy dinh gom
co6: 151 ap ké, cac binh chira ap luc, thang may, xe nang hang, do dién tr& tiép dia, chéng
sét, kiém dinh 4p luc cac bon chira CCT, Tank xir 1y nude,..cong cu thiy luc to stra chita.

Cong ty da thuc hién doc lidu ké c4 nhan va kiém xa khu vuc 02 ngudn phong xa tai
day chuyén bia chai va bia lon dinh ky 03 thang/lan.

Cong ty di trién khai theo Quyét dinh sé 60/2023/QD-UBND ngay 25/12/2023 cia
UBND thanh phb Hai Phong vé cong tic phan loai réc thai sinh hoat, rac thai cong nghiép
thong thuong tai nguon phat thai, cy thé: da trang bi 03 thung chira rac 220L thu gom tap
két tai bai chira chat thai ran thong thuong, trang bi 15 thung chta rac 60L (chia 1am 03
loai) dugc bd tri tai cac vi tri khu vuc ngoai van phong, nha xuong dé thu gom va phan loai
rac thai phat sinh ngay tai ngudn.

Cong ty dang trién khai 1am ho so xin cdp Gidy phép méi trudng ndm 2025 va diéu
chinh cong suét xr Iy nude thai giam xudng 490m>/ngay/dém dé tiét kiém chi phi xir 1y.

4. Cong tac Quan Iy hé théng ISO

Nhin chung hoat dong ciia hé théng ISO tai cong ty trong nim 2024 vé co ban da
thyc hién du, ddm bao cac yéu cau cua tiéu chuan. Cong tac thuc hi¢én muc tiéu chat lugng
(dat 5/8 muyc ti€u). Cac muc ti€u khong dat la:

+) Muc tiéu 50% céc thang co tiéu hao hoi néng <0,7 tim/1000 lit: khong dat do chi
c6 04 thang dat tiéu hao hoi <0,7 tin/1000 lit. Nguyén nhan do san lugng san xuat khong
ddng déu (ca trong cac thang cao diém mua he) nén tang tiéu hao hoi do qua trinh san xuét
gian doan, khai dong day chuyén san xuat va CIP thiét bi nhiéu lan.

+) Muc tiéu CO2 tiéu hao nam <13 kg/1000 lit: khong dat

+) Muc tiéu ti€u hao bot trg loc <1kg/1000 lit : khong dat.

Qua dot danh gia ISO tai cAp chimg nhan ngay 16&17/12/2024 cia don vi TUV
NORD tai Cong ty c6 phan HABECO — Hai Phong, két qua c6 01 diém khong phu hop
nhe va 10 diém khuyén nghj cai tién.

Hoat dong ciia hé thong ISO tai cdc bé phin dwoc trién khai trén nén ting cdc tai
liéu quy dinh da ban hanh dwoc cdp nhdt thuwong xuyén:
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+) Qua trinh kiém soat chét luong hé théng duoc thuc hién du tan suat, dam bao yéu
cau chét luong san pham, kip thoi phat hién va xir Iy cac su ¢b trong qua trinh san xuét,
dam bao san pham xuét kho: hd so kiém soat tai PXSX va Phong KT cap nhat dam bao cac
thong tin thudng xuyén, khic phuc cac diém khuyén nghi da chi ra trong cudc danh gia bén
ngoai nim cudbi nim 2023.

+) Cong tac phan phdi tai liéu méi cua TCT dén cac bd phan duoc thue hién thuong
xuyén, dy du.

5. Cong tac an toan vé sinh thue pham, PCCC va ATLD

+) Cac ho so kiém dinh an toan thuc phdm theo yéu cdu dugc trién khai thuong xuyén.

+) Chirng nhan dao tao an toan thuc pham: Puoc hoc va cdp ching nhan day du.

+) Pa hoan thién thyc hién dién tap tran d6 hoa chét (két hop dio tao an toan hoa chat
cho nguoi lao dong), dién tap phong chay chita chdy trong Quy 1 nim 2024.

6. V@ tinh hinh tai chinh

Cong tac quan 1y tai chinh dugc Ban lanh dao Cong ty dic biét chi trong vé st dung
cac nguén von vay linh hoat, dat hi€u qua kinh té cao; khai thac ngu(‘Sn vay voi lai suét thép
nhat dé phuc vu cho san xuét kinh doanh. Py manh cong tac kiém tra, giam st cac khoan
thu, chi tai chinh, cadc nghia vu thu ndp, thanh toan cong ng; phat hién va ngan ngura cac
biéu hién vi pham v& tai chinh.

Hién tai Cong ty dang vay von luu dong tai 2 ngén hang 14 ngan hang Vietinbank véi
han murc 48 ty va ngan hang BIDV chi nhanh Trang Tién v&i han murc 15 ty. Lai suat trong
nam 2024 6n dinh & mic 4,8% - 5%. Do tinh hinh san lwong trong nam 2024 giam va san
luong trong 10 thang dau nam con rat thip nén Cong ty phai can dbi sir dung ngudn tién
vay hop 1y dé tiét kiém chi phi 13i vay va khong bi no qua han.

Cong ty ludn cap nhat kip thdi cac chinh sach hd tro tir nha nuée nhu: giam tién thué
dat, dan thoi gian nop thué VAT va tién thué dat.

Vé tinh hinh thyc hién nghia vu v6i ngan sach nha nuéc, Cong ty thyc hién ndp cac
khoan thué day du va ding han theo quy dinh cua phap luat. Trong nim 2024, Cong ty da
ndp ngan sach 1a 235,12 ty dong dat 99,09% ké hoach nim va 104,32% so véi cung ky.

7. Vé tinh hinh nguyén vit li¢u

Nam 2024, gid mua nguyén vat liu chinh (Malt) tuy da gidm so v&i trung binh nam
2023. Tuy nhién van con mot s6 vét tw, nguyén liéu ¢ ty trong cao trong san pham gia
mua cao hon nam 2023 nhu gia vo nip lon ting 3,4%, gia gao ting 13%.

Cong ty thuong xuyén lién h¢, tham khao giad mua cac nguyén vat li€u véi phong Vit
tu nguyén lidu Tong Cong ty, lam co s& chao hang va thuong thao gia véi nha cung cap dé
duoc gia mua tot nhat.

9. Cong tac td chirc - lao dong - thu nhip

Tinh hinh kh6 khin dan xen da anh huéng rat nhidu két qua SXKD va truc tiép dén
doi sdng ctia Nguoi lao dong, cong ty gip rat nhiéu kho khan trong viée dap ing nhu ciu
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viéc 1am va thu nhap cho NLD. Trong nhiing thang san luong thap, ban Lanh dao cong
ty da phai dua ra nhiéu phuong 4n vé viéc 1am dé c6 thu nhap giit chan ngudi lao dong.

Trong 10 thang ddu nim 2024 c6 05 trudng hop xin thdi viée 1 nhirng lao dong da
c6 tay nghé 1au nam, cong ty rat tich cuc tuyén dung lao dong nhung dén nay van chua
tuyén du ngudi cho cac bd phan con thiéu vi thu nhip cua cong ty chua canh tranh dugc
so voi cac doanh nghiép trén cung dia ban.

Trén co s& quy tién luong ké hoach 2024 duoc phé duyét, cong ty dd xay dung ké
hoach phan phéi quy tién luong dén cac td, bod phéan, dam bao khong chi vuot quy luong
dugc giao. Bén canh d6, cong ty ludn bam sat ké hoach SXKD duogc giao, co phuong an
quyét toan tién lwong cho CBCNV vira dam bao tuan thu cac quy dinh cta Phép luat vira
c6 loi nhit cho ngudi lao dong, phan nao bu dip kho khin trong thoi gian vira qua. Luong
binh quan thyc hién nam 2024 cia CBCNV dat 10,78 tri¢u, tang 05% so véi ké hoach dé
ra.

10. Cong tac tuyén dung dao tao

Cong ty ludn dé cao cong tac dao tao nang cao trinh d6 chuyén mon nghiép vu cho
ngudi lao dong. Trong nam di t6 chirc duoc 19 khoa dao tao trong dé: 01 khoa dao tao
ndi bo vé cong tac cam quan, 03 khoa dao tao ndi bo vé stra chita thiét bi, 06 khoa dao
tao ndi bo vé cong nghé va van hanh, 02 khoa tap huan kién thirc ATTP va 07 khoa dao
tao, tap huin do Tong cong ty t6 chic.

11. Cong tac thi dua khen thuéng

- Ludn phat dong phong trao thi dua sang kién cai tién k¥ thuat, thi dua ting ning
suat day chuyén tiét kiém giam dinh muc tiéu hao va chi phi trong san xuat.

- Nam 2024 biéu duong tap thé, ca nhan tiéu biéu lam dong luc cho cac ca nhan va
tap thé khac phin ddu nhu sau :

+ Séang kién cai tién : 34 sang kién

+ Lao dong tién tién : 68 nguoi /75

+ Chién si thi dua co s6 : 18 ngudi /75

+ Tap thé lao dong tién tién : 11 tap thé /14
+ Tap thé lao dong xuét sic: 4 tap thé /14

12. Cong tac Ping, doan thé

Cong tac Dang trong nam 2024, Chi bd da lam tdt cong tac chi dao, quén triét, thyc
hién nghiém tic cac chuong trinh ké hoach theo chi trrong, Nghi quyét, huéng dan cua
Pang Uy Tong cong ty. Thyc hién ding nguyén tic tap trung din chu trong sinh hoat
bang, thuc hién tbt cong tac quy hoach, boi dudng va st dung can b, Pang vién trong
Cong ty. Hoan thanh cong tac Dang theo phuong hudng nhiém vy nam 2024, cu thé: to
chtrc chuyén Pang chinh thirc cho ddng chi Piang Thu Uyén - Pho phong k§ thuat KCS.
Hoan thién ho so két nap Pang cho DPdng chi Hoang Van Hung - Pho Quan doc Phan



xuong san xuat va hd so dé nghi chuyén Pang chinh thirc cho dong chi Pao Vin Thanh -
Pho phong tai chinh.

- Cong doan di 1am tét cong tac giam sat chit ché viée thue hién ddy du cac chuong
trinh huan luyén bodi dudng cac kién thirc vé ATVSLD cho toan bd NLD trong Cong ty,
tap huin PCCC va CHCN cho di PCCC Céng ty, két qua nam 2024 khong c6 vu tai nan
lao dong, chay nd nao xay ra, to chirc kham sirc khoe dinh ky cho hang nim cho 100%
CBCNYV. Thuc hién cép phat bao hd lao dong, dung cu v¢ sinh déy du theo ké hoach
ATLD trong ndm.

- Cong doan d t6 chirc thyc hién theo Hudng din s6 21/HD-CD HABECO ciia Cong
doan Téng cong ty cd phan Bia - Ruou - Nudc giai khat Ha Noi vé viéc hudéng dan cong
doan tham gia to chirc hdi nghi nguoi lao dong nim 2024; trién khai to chirc thanh cong
Hoi nghi Nguoi lao dong Cong ty ¢ phan HABECO — Hai Phong nam 2024.

- Cong doan cung Poan thanh nién Cong ty da lam t6t cong tac t6 chirc cac hoat dong
phong trao nhu: Chao mung ky niém 114 nim ngay Quéc té phu nit 8/3 va huong Gng
"Tudn 1& 40 dai Viét Nam", d3 t6 chirc cho toan thé CBCNV di tham quan tai Tam Pao -
Vinh Phc lich trinh 02 ngay 01 dém. T6 chirc nghi mat cho CBCNV cong ty tai Sim Son
- Thanh Héa lich trinh 02 ngay 01 dém, dugc dong ddo CBCNV cung ngudi than tham gia.

- Trong hoat dong phong trao, Poan vién thanh nién HABECO - Hai Phong da tich
cuc tham gia Ngay hoi hién mau nhian dao HABECO “Trao giot hong, trao yéu thwong”
theo chuong trinh ciia Pang b Toéng cong ty c6 phan Bia - Ruou - Nudc giai khat Ha Noi
ngdy 28/03/2024. Tham gia cac hoat dong chao mirng Ky niém 66 nim Ngay truyén théng
Bia Ha Noi (15/08/1958-15/08/2024) theo Thong bao sd 03-TB/DTN ngay 28/07/2024.
Két qua Poan thanh nién HABECO - Hai Phong da dat 03 giai ba trong cudc thi anh “Bia
Ha Noi - Noi to1 ty hao”.

13. Ké hoach SXKD nim 2025

Can ctr ké hoach san xuat nim 2025 ctia Phong ké hoach Tong Cong ty. Cong ty Co

Phan Habeco - Hai Phong bao céo cac chi tiéu dy kién nim 2025 nhy sau:

STT Chi tiéu Ponvitinh | Kehoaeh | gpjeng
(1) 2) 3) (4) )
Doanh thu ti€u thu san ) AA
1 pham chinh Ty dong 254,83
2 | Loi nhuan trude thué Ty dong 1,07
3 Loi nhuén sau thué Ty déng 0,8

Dé hoan thanh ké hoach duogc giao thi Cong ty c6 cac giai phap, phuong huéng nhu
sau:
- Ludn dé cao tinh than chu dong trong tit ca cac khau, cic cong doan nham dap

mg t6t nhat ké hoach Tong cong ty giao, ludn ludn ting cuong kiém tra, gidm sat chat
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luong nguyén nhién vt liéu dau vao dé dam bao chat lugng san pham, dam béo ty 1é thu
héi theo quy dinh.

- Chu dong nguén von luu dong dé phuc vu hoat dong san xuét kinh doanh 6n dinh,
lién tuc va hi€u qua.

- Thue hién ké hoach bao tri béao dudng may moc, thiét bi theo dinh ky dam bao may
méc thiét bi on dinh cho san xuét lién tuc.

- Tim c4c giai phap giam tiéu hao, tiét giam dinh muc trén 1 don vi san pham.

- Tiét giam cac chi phi khong can thiét.

Xin tran trong cam on !

GIAM POC
Noi nhdn:
- Nhu kinh guri;
- HPQT, BKS;
- Luu Vth.
Nguyén Hoang Giang
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