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C(‘)NG TY CO PHAN GACH MEN COSEVCO CONG HOA XA HOI CHU NGHIA VIET NAM

BAO CAO THUONG NIEN

Nam bao cao: 2024
I. Thong tin chung:
1. Thong tin khai quat:
- Tén doanh nghiép:
. Tén tiéng Viét : Cong ty c6 phan Gach men COSEVCO.
. Tén tiéng Anh : COSEVCO Ceramic Tiles Joint Stock Company.

. Tén viét tat : DACERA.

- Gidy CNDKDN s6: 0400347937

- Vén diéu 1¢ © 65.000.000.000 dong

- Vén déu tu cta chi s hitu : 65.000.000.000 dong

- Pia chi : Puong s6 9, KCN Hoa Khanh, Q.Lién Chiéu, TP Pa Ning.
- Dién thoai : 0511.3732368.

- Fax © 0511.3842756.

- Website : www.dacera.com.vn

- M ¢b phiéu : DCR

- Qua trinh hinh thanh va phat trién:

Duoc thanh 1ap ngay 04/6/1981, c6 tén 1a Nha may co khi xay dung truc thuoc Cong ty
xay dung sb 7, hoat dong trong linh vuc dai tu xe may thi cong.

Nam 1990, Nha médy chuyén sang san xuit tim lop Fibrocement.Nim 1996, Nha may
chuyén sang san xuat gach Op lat Ceramic. Nam 1999, B6 Xay dung ra quyét dinh s
1314/QD-BXD ngay 28/10/1999 thanh lap Cong ty Gach men COSEVCO trén co s& sip
xép, t6 churc lai hai don vi truc thudc Téng Cong ty Xay dung Mién Trung 1a Nha may Gach
6p lat Ceramic DPa Néng va Nha mdy xi ming COSEVCO DPa Ning. Cong ty 1a doanh
nghiép 100% vbn nha nude, don vi thanh vién hach toan doc 1ap thudc Tong Cong ty Xay
dung Mién Trung, hoat dong theo Gidy chimg nhan ding ky kinh doanh sb 112486 ngay
16/11/1999 do S& Ké hoach va Pau tu thanh phd Da Ning cp.

Niam 2006 Thyc hién cha truong ciia nha nude vé déi mai, sap xép lai doanh nghiép
nha nude, ngay 23/3/2006 Bo Xay dung c6 quyét dinh sd 488/QD-BXD vé viéc thuc hién
b phan hoa Cong ty Gach men COSEVCO. Ngay 26/12/2006 Bo Xay dyng ban hanh quyét
dinh sé 1783/QD-BXD phé duyét phuong 4n cb phan hoa va chuyén Coéng ty Gach men
COSEVCO thanh céng ty c6 phan.
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Cong ty c6 phan chinh thirc dugc thanh 1ap va hoat dong vao ngay 17/01/2007 véi von
diéu 16 1a 26 ty dong.
Niam 2009, Cong ty mua ban ng va tai san ton dong tai co ciu lai doanh nghiép, ting
v6i von diéu 18 tir 26 ty dong 50 ty dong.
Niam 2013, Cong ty ting von diéu 1& tir 50 ty 1én 65 ty dong
Hién CTCP gach men COSEVCO chua niém yét trén thi trudng ching khodn va sé tiép
tuc xem xét dang ky niém yét khi c6 du diéu kién trong thoi gian toi.
2. Nganh nghé va dia ban kinh doanh:
+ Nganh ngheé kinh doanh chinh:
- San xuét, kinh doanh cac loai san phém gach 6p, gach lat va san phém Ceramic.
- San xuét va tiéu thy san pham gach Ceramic.
- Khai thac, ché bién kinh doanh céc loai khoang san phuc vu san xuét vat liéu xay dung va
xay dung.
- Thi cong cac cong trinh dan dung va cong nghiép.
- San xuat va kinh doanh cac san phdm co khi, kinh doanh xuit nhap khiu
+ Dia ban kinh doanh:
- Tru s& chinh: Pudng sé 9, KCN Hoa Khanh, Quan Lién Chiéu, TP Pa Ning.
3. Théong tin vé md hinh quén tri, t6 chirc kinh doanh va bd may quan ly:
- M6 hinh quan tri: Céng ty CP gach men COSEVCO hoat dong theo mo hinh quan tri cta
Cong ty dai chung chua niém yét, dugc chuyén doi tir Cong ty Nha nudc sang Cong ty cd
phan, trong d6:
e Cac c6 dong 16n: 4.363.694 co phan, chiém 67,13 % trén vén didu 1¢ 65 ty dong, bao

N
A

gom:

1. Vii Tudn Binh - $6 ¢6 phan mua: 1.429.810
2. Tran Ha Linh : $6 ¢b phan mua: 1.100. 000
3. Hoang Dtrc Hién : 86 ¢b phan mua: 549.926

4. Nguyén Thi Hong Hué : s c6 phan mua: 310.958

5. Pham Thi Diu : 56 ¢6 phan mua : 246.000
6. Nguyén Minh Khoi : s6 ¢ phan mua: 197.000

7. Tt Thi Hién : 86 ¢6 phan mua: 230.000

8. Truong Thi Phu : 6 ¢0 phan mua: 300.000

e C6 dong khéc: 2.136.193 ¢o phan, chiém 32,87 % trén von diéu 1¢ 65 ty dong.
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- Co cAu by may quan ly:
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- Cac cong ty con, cong ty lién két: (Néu danh sach, dia chi, linh vuc san xuét kinh doanh
chinh, vbn diéu 18 thuc gop, ty 18 so hitu cia Cong ty tai cac cong ty con, cong ty lién két):
khong c6.
4. Pinh hwéng phat trién:
- Muc tiéu chi yéu ciia Cong ty:

- Toc d9 tang truong giai doan 5 ndm c6 mirc binh quan hang nam tir 20-22%

- Hiéu qua hoat dong SXKD nam sau cao hon nam trudc

- PAu tu mé réng quy mo san xudt

- Pam bao ¢b tirc cho ¢b dong va thu nhap cho nguoi lao dong, ndp ngan sach Nha nudc
theo quy dinh, duy tri loi nhuén tich lily dé phat trién Cong ty bén virng.
- Chién lwgc phat trién trung va dai han:

- Tiép tuc san xuat kinh doanh nganh san xuét cac loai san pham gach 6p, gach lat va
san pham Ceramic

- Phat trién thém céc thi truong khac va cé chién lugc xuat khau sang cac nudc .

- Tang cuong dao tao, xay dung ddi ngii can by quan ly tré, gioi, lam vi¢c theo phong
cach quan 1y hién dai va ké thira doi ngii quan 1y c6 kinh nghiém.

- Phat huy chinh sach déi ngd, khuyén khich 6t hon cho ngudi lao dong.
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- Cac muc tiéu ddi véi méi trudng, xa hdi va cong dong Cong ty:

Cong ty luén tdm niém véi muc ti€u: Phat trién doanh nghiép toan dién, bén virng, co
doi séng van hoa doanh nghiép tot thong qua viéc phat trién Cong ty phai gan lién véi bao
vé moi truong va trach nhiém xa hoi, 1am cong tac xa hoi tir thién, ciing chung tay phat trién
cong dong.

5. Céc rii ro:

- Thi trudng bat dong san phuc hdi cham khién hang ton kho cac san phim vat lidu xay
dung noéi chung va nganh gach men néi ri€ng tang cao ;

- Cac ngudn chi phi dau vao ting nhung gia ban san pham ting khong dang ké.

- Canh tranh trén thi truong VLXD quyét liét boi kinh té trong nudc hoi nhap sau hon voi
khu vyc va thé gidi, nganh VLXD trong nudc dau tu ao at, dan trai va thiéu dinh huéng
chién luoc, cung vai budn 1au va gian lan thuong mai trong linh vuc gach, gém st dan dén
cung vuot cau, tranh mua tranh ban. Do ngudn cung vuot qua xa nhu cau da ra tao stc ép
canh tranh 16n gitta cac doanh nghiép, gitra cdc nganh hang v&i nhau.

- Nigoai ra cong ty con gip cac rui ro vé méi trudng, thién tai, dich bénh 1am anh huong dén
két qua san xuét kinh doanh cua cong ty.

II. TINH HINH HOAT PONG TRONG NAM:

1.  Tinh hinh hoat dong san xuét kinh doanh:

o Ké hoach nim | Thuec hién nim | Ty 1é % thwe hién
TT Chi ti€u .
2024 2024 so voi ké hoach
1 | San luong san xuat (m”) |  2.100.000 1.985.669 94,5
2 | San luong tiéu thu (m”) | 2.400.000 1.846.219 77
3 | Téng doanh thu 240.000 201.285 83,8
4 | Loi nhuan trudce thué 1.000 832 83,2
5 | Co tirc % 0% 0% 0%
Dvt: Tr. dong
o Thyc hién nam K¢ hoach nim
TT Chi tiéu
2024 2025
1 | San lwong san xuat (m°) 1.985.669 2.300.000
2 | San luong tiéu thy (m%) 1.846.219 2.700.000
3 | Tong doanh thu 201.285 280.000
4 | Loi nhun trudc thué 832 3.000
5 | Cotuc % 0% 2.300.000
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a. Tinh hinh san xuit:

- Téng san lugng san xuét nam 2024 dat 1.985.669 m?, dat 94.5 % ké hoach nam. Ty 1€
loai 1 dat 87,3%, loai 2 dat 7,4%, loai 4 dat 5,3%

- Quy 1 nam 2024, cong ty ding san xuat dé trién khai sira chita, bao dudng may moc
thiét bi, do tinh hinh tiéu thu gach men con cham, dén thang 6/2024, Céng ty mdi trién khi
san xudt lai ddy chuyén 1 va day chuyén 2.

- San phadm san xuit nim nay ctia Cong ty bao gom 30x30cm, 40x40cm, 25x50cm va
20x40cm, 10x33cm, 15x50cm va san xuit lai 30x60cm.

- San pham 30x30cm chiém ty 1¢ san xuat ca nam 1a 60%, ngoai cac dong san pham kich
thudc nho, cong ty da san xuat lai dong san pham 30x60cm, tuy nhién chi san xuét duoc cac
mAu men matt, cdc mau men bong chua san xuét duoc do bé mit khong dat yéu cau

- Tilé san pham loai 1 cua ca 2 day chuyén dat 87,3%, ting 1,1 % so véi nam 2023. Ti 18
gach thir pham (loai 4) dat mic 5,3%, twong duwong véi nim 2023.

San xuit trong thoi gian qua ciing c6 nhimg khoé khin nhat dinh nhu:

May méc thiét bi trén diy chuyén thuong xuyén bi sy ¢ (tir may ép, may in KTS cho
dén 10 nung), 1am gian doan san xuét, lam tang chi phi xwong, men, vét tu phu ting thay thé,
stra chira. Pong thoi mot sb thiét bi hoat dong qua tai do san luong ting cao nén gip su cb
vé cudi nam phai tam nglmg san xuét thoi gian ngan nhu 10 than xich, ht nghién liéu, quat
10 sdy ...

Kho bai chéat hep, viéc tap két va chuén bi nguyén li¢u xuong cho qua trinh thir ngiém
va san xuat rat bi dong va gap nhiéu khé khin trong bdi canh cong ty trién khai thém dong
san pham ban su.

Do san xuat cho nhiéu nha phan phdi véi nhidu dong san pham khac nhau, co sé mau rat
16n, sb lwong san xuidt mdi miu nho lai thudng xuyén thay dbi nén bo phan truc tiép san

xudt d6i khi & thé bi dong, chua c6 thoi gian chuan bi tot

b. Tinh hinh tiéu thu:
» Tinh hinh chung:

Néam 2024 Nganh kinh doanh vét li€u xay dung tdng truong chdm, cac cong trinh xay
dung, du 4n trong diém ngung trién khai hodc phai gidn tién d6 1a mot trong nhitng nguyén
nhan 16n khién cac doanh nghiép nganh vt liéu xdy dung gip kho khin trong viée tim dau
ra. Cac doanh nghiép kinh doanh thi khé khin xoay vong von, 14i sut ting cao; Chi phi vén
tai tang cao, nhu cau tiéu thu trong nudc thi gidm manh; San pham nhap khau tran ngap thi
truong nhat 1 @i voi dong gach men noi chung, gach trang tri néi riéng.

Do anh hudng ctia nén kinh té ndi chung, nganh vt liéu xay dung néi riéng, cong ty gip
nhiéu kho khin trong trién khai san pham dén toan hé¢ thong Nha Phan Phdi cling nhu hé
théng ban 1¢é.
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> Sin lwgng tiéu thu theo co ciu san pham: San lugng chung nam 2024 dat: 1.846.219
m’. So v6i K& hoach ca nam (2.400.000 m?) dat 77%; va dat 87,17 % so v6i nam 2023
(nam 2023:2.117.975 m*)

- San phém gach trang tri kich thudc 20x40 san lugng ti€u thu: 211,829 m2 dat 72,94%

(K& hoach: 290.400 m2) va dat 72,94% so v&i nam 2023 (Nam 2023 dat: 260.770 m2)

- San phém gach trang tri kich thudc 25x50 san luong ti€u thu: 385,854 m® dat 79,72%

(Ké hoach: 484.000 m2); va dat 67,0% so v&i nam 2023 (nam 2023 dat 578.014 m2).

- San phdm gach trang tri kich thuéc 10x33: San lugng: 67.240m? dat 69,46 so v6i Ké

hoach nam (K& hoach: 96.800 m?) va dat 73,0% so v&i ndm 2023 (nam dat 91.698 m?)

- San pham gach trang tri kich thudc 15x50: San luong 28.824 m* dat 39,70% so voi ké

hoach nam (Ké hoach: 72.600 mz) va dat 102% so véi nam 2023 (Nam 2023 dat 28.356 mz)

- San phém gach 1at 40x40 san nudc san luong: 94.993 m2 dat 98,98% (ké hoach nam

774.400 m2); va dat 64,0% so v&i nam 2023 (148.476 m2)

- San phém gach 1at 30x30 san nudc san luong: 766.480m2 : dat 63,15% Ké hoach nim

(770.000m2); va dat 158,0% so v&i nam 2023 (486.262 m2)

- San pham gach 6p kich thudc 30x60 men matt san luong: 70.718 m2 dat 48,7% so véi

ké hoach (Ké hoach: 145.200 mz) va dat 265,0% so v&i ndm 2023 (nam 2023 dat: 26.927

m’)

- San phém gach luc giac san lugng 50.120 m? dat 29,59% so v&i K& hoach: ndam (Ké

hoach: 169.400 mz) va dat 49,0% so véi san luong nam 2023 (nam 2023 dat: 101.638 mz)

San phdm gach 50x50 san luong: 140.662 m? dat 58,12 % so v6i KH nam (Ké hoach:

242.000 mz) va dat 50,0% so v6i san lugng nam 2023 (nam 2023 dat: 280.550 mz)

- S6 lwong cac nha phan phéi ky méi trong nim 2024 : gdm 22 nha phan phbi 16n nho

tai cac cac tinh thanh thay thé cac nha phan phdi khong dat san lugng nhu cam két v6i cong

ty, trong d6 cac NPP lam nhan gia cong gach bong 30x30 nhu: Thanh Xoan (Gach bong);

Trang Hoang Phuong (gach bong), GOL (gach bong) Vucci (gach bong).

Danh gia chung: Nam 2024 anh huéng chung cua nén kinh té ndi chung, nganh

VLXD noi riéng, cong ty gap nhiéu kho khian , tuy nhién Cong ty ciing di dat duoc mot sd
trong viéc trién khai thi truong, phat trién dong san pham phu hop thi trudng nhu duy tri hé
thong phan phdi nhdn gia céng, nha may & cac khu vuc nhim thay thé cac NPP cii dang c6
san luong giam sat hodc khong hop tac. Tim kiém va phat trién cic nha phin phdi méi, phat
trién dong san phim gach bong 30x30 mang lai hiéu qua ciing nhu 1am da dang hé thong
mau ma dé chao hang, gi6i thiéu dén véi khach hang.

Cac mat chua dat duoc:

Tuy nhién bén canh d6 viéc phét trién san pham 30x60 chua 6n dinh dé dap ung nhu
cau cua thi truong ddi v6i gach 30x60 men bong, men matt:

Gach 30x60 men bong: chua ra duoc mau dé trién khai thi truong.
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Gach 30x60 men matt: mau than dam, nhat va mau diém con léch mau, nit ngam.

Gach van chuyén d& v& trong thung, dé v khi thi cong,...
2. Tb chirc va nhan su:
a.  Danh sach Ban diéu hanh:

Sbco | Tyléco
T Hoviten Chigevy | Nam | Trishdg | phiéuss | phidu s | Ghi
: : sinh | chuyén mén | hitu cuoi | hitu cuoi | cha
ky ky
. HDbQT-
1 | Vi Tuan Binh }IV ,,Q | 1973 Cu nhan 1.429.810 | 21.99%
Tong giam doc
2 | Nguyén Thi Hong Hué Pho TGb 1987 | Ctr nhan kinh té | 310.958 0.5%
3 | Truong Thi Phu Ké Toan Truong 1979 | Cir nhan kinh té
4 | Tu Thi Hién Pho TGD | 1990 | Cir nhén kinh té

- Tom tat 1y lich va ty 1& so hitu ¢ phan co quyen biéu quyet va cac chirng khoan khac do
cong ty phat hanh cia Tong Giam dbc, cac Pho Tong giam ddc, Ké toan trudng va cac can

bd quan ly khac
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STT

Ho va tén

Chirc vu tai cong ty

Moi quan hé doi voi ngwoi ndi by

Thoi diém bd nhiém

NNB/tré thanh NLQ
1 2 3 4 8
1 Lé Nguyén Hai Chii tich Hpi dong quin tri 4/27/2021
1.1 Lé Nguyén Hung Con trai
1.1 Lé Van Minh B d¢
1.2 Nguyén Thi Minh Thu Me dé
1.3 Lé Nguyén Trung Em trai
1.4 Ngb Thi Thuong Huyén Em dau
2 | Vii Tuén Binh Thé‘i‘r';&ig:gHG@:é‘:ﬁ‘a%g“ﬁ“ 19/4/2019
2.1 Nguyén Thi Hao Me rudt
2.2 Vii Thu Ngoc Chi rudt
23 Tran Hiru Hoan Anh 1&
2.4 | Vii TuaAn Minh Em rudt
2.5 Nguyén Thi My Cu Em diu
2.6 | Vii Anh Tuén Con trai
3 | Nguyén Thi Hong Hué Thﬁ“i‘,lf;é;éﬁgigfﬁ‘;gl ggﬁ“‘ tri/ 19/4/2019
3.1 Nguyén Minh Khoi Chdng
32 | Nguyén Ptc An con
33 Nguyén Hai Nam con
34 Nguyén Minh Khoa B6 dé
3.5 | Vii Thi Lan Me dé
3.6 | Nguyén Minh Khién Anh chong
3.7 | Tran Thi Hué Chi dau
3.8 Nguyén Van Téi Cha rudt
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3.9 biang Thi Hoa Me rudt
3.10 | Nguyén Thi Phuong Em rudt
3.11 | Mai Van Ty Em ré

4 | Pham TétV " Pt Tong Gidm dbe /512020

4.1 Théi thi Thuong Vo
4.2 Nguyén Thi Kim An Me
43 Pham Huy Théng Anh rudt
44 | Nguyén Thi Yén Chi dau
4.5 Pham Thi Nga Chi rugt
4.6 Tran Quéc Toan Anh ré
4.7 Pham Thi Ha Em géi
4.8 Pham Thé K§ Em ré
4.9 | Pham Tat Thanh Em trai
4.10 | Nguyén Thi Lan Em dau
4.11 Pham Thi Thuan Hoa Em géi
4.12 | Tran Tién Hoai Em ré
4.13 Pham Thi Hai Van Con gai
4.14 Pham Khanh Son Con trai
4.15 Huynh Thi My Thoa Con dau

5 Pham Thi Diu Thanh vién Hgi ddng quén tri

5.1 | Pham Vin Hoai Bb dé
52 Nguyén Thi Gai Me dé
53 Luong Quang Pai Chong
5.4 Luong Minh Nghia con
5.5 Pham Thi Hoa Chi gai
5.6 Tréan Trung Kién Anh ré
5.7 Pham Thi Hang Chi gai
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5.8 Hoang Qudc Phuong Anh ré
59 bang Thi Thuc Nga Chi dau
6 Nguyén Thi Bich Ngoc Truéng Ban kiém soat
6.1 Vuong Truong Nam Chong
6.2 Vuong Truong Duy Con trai
6.3 Vuong Truong Trung Con trai
6.4 Nguyén Thiang Nhiém Bode
6.5 Vuong Thi Duyét Medé
6.6 Nguyén Thi Quynh Lan Em gai
6.7 Nguyén Thé Chién Em ré
6.8 Nguyén Khanh Hoa E trai
6.9 | Nguyén Thi Hing Em diu
6.10 Nguyén My Thuan Em géi
6.11 Nguyén Xuan Loi Em ré
6.12 | Vwong Vian Tinh B chong
6.13 Hoang Thi Van Me chong
6.14 Vuong Hoang Phuong Em chong
6.15 | Lé Nho Phuong Em ré
6.16 Vuong Hoang Ha Em chdng
6.17 Nguyén ThiMinh Nguyét Em dau
6.18 Vuong Hoang Bic Em chdng
6.19 | Nguyén Thi Hai Em dau
7 Nguyén Viin Tam Thanh vién Ban kiém soat
7.1 bang Thi Kim Chi Vo
7.2 Nguyén Minh Tri Con
7.3 Nguyén Vian Chinh Cha rudt
7.4 Vo Thi Hoa Me rudt
7.5 Nguyén Vin Hién Em rudt
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7.6 Nguyén Thi Kim Trinh Em rudt
7.7 Hoang Thi Huong Em dau
7.8 Duong Thi Lai Me vo
7.9 bang Thi Thuy Lién Chi vg
7.10 | Bang Thi Thuy Nga Chi vg
7.11 bang Thi Thuy Ngan Chi vg
7.12 | Bang Thi Thuy T Chi vg
7.13 bang Phude Loc Em vo
8 Huynh Ba Thuén Thanh vién Ban kiém soat
8.1 Ngo6 Thi Thay Tién Vo
8.2 | Huynh Thi Cam Giang Con gii
8.3 Huynh Thi Thanh Ha Con gai
8.4 Huynh B4 Thanh Anh trai
8.5 Phan Thi Thiy Ai Chi dau
8.6 Huynh Ba Khué Em trai
8.7 Nguyén Thi Thu Hang Em dau
8.8 Huynh B4 Hung Em trai
8.9 Huynh Thi Canh Em diu
8.10 | Tran Hung Phu Em ré
8.11 | Ngo Phi Lai Bo vo
8.12 Huynh Thi Béng Mg vo
Pho6 Tong giam doc /Thuw ky
9 | Tir Thi Hién c"‘t‘fi tc%/nz gt‘;;’l"\lg;‘(‘)‘qtéif:; g‘y‘a“ 2/6/2021
quyén cong bo thong tin

9.1 Vii Hai Nam Chong
9.2 Vii Khanh Quynh Con rudt
9.3 Vit T Ngoc Linh Con rudt
94 Vi Hai Van Con rudt
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9.5 Tir Thi My Hang Em rudt

9.6 Nguyén Tién Binh Em ré

9.7 Tir Van Ha Em rudt

9.8 L& Thi Thanh An Em dau

10 Trwong Thi Phii K& toan truwéng

10.1 Phan Minh Man Chong

10.2 Truong Quang Du B6 dé

10.3 | Lé& Thi Hién Me dé

10.4 | Lé Thi hanh Me chong

10.5 Phan Minh Khang Con d¢é

10.6 Phan Ngoc Yén Nhién Con dé

10.7 | Trwong Qudc Phong Anh rudt

10.8 Truong Quang Quy Em rudt

10.9 Truong Hoa Lé Kim Sinh Em rudt
10.10 | Nguyén Thi Tram Chi dau

Cong doan Céng ty ¢ 5 T Chl'l’f) ch’inh tri K xa h(f)‘i cua (ic‘)ng
11 ty dai chung (Cong doan, doan

phan Gach men Cosevco

thanh nién....)
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b.  Nhirng thay ddi trong ban diéu hanh: nim 2024 c6 sy thay ddi thanh vién Pham Thi
Minh Trang khéng c6 trong danh sach ban diéu hanh, 1y do nghi viéc.
c. S6 lugng cén by, nhan vién : 280 nguoi

- Chinh sach dao tao: cong ty chu trong déy manh cac hoat dong dao tao, boi dudng
nghiép vu chuyén mén. Sau khi dugc tuyén dung nhan vién, céng nhin méi s& duge t chirc
dao tao dé nim rd vé ndi quy lao dong, trach nhiém quyén han duoc giao, phuong phap 1am
viéc.

- Chinh sach tién luvong: duoc xay dung trén co s& khoan san pham, c6 thuéng phat dé
kich thich ngudi lao dong tich cuc lam viéc dem lai hi€u qua cao cho cong ty.

Céc ché @6 chinh sach dbi véi nguoi lao dong: cong ty thuc hién day di cac ché do cho
ngudi lao dong theo Bo luat lao dong va thoa udc lao dong tap thé.

- Chinh sach ¢b tire: cdn ctr theo diéu 18 to chic va hoat dong cua cong ty da duoc Dai
hoi dong théng qua chinh sach phan phdi loi nhuén va ¢ tirc cho ¢b dong

+ Cong ty s& tra cd tirc cho ¢b déng khi Cong ty kinh doanh c6 14i.

+ CH tlrc s& duoc cong bd va chi tra tir loi nhuan giir lai cia cong ty nhung khong duoc
vuot qua mic do Hoi dong quan tri dé xuét sau khi tham khao y kién co dong tai hoi dong
cb dong.

3. Tinh hinh diu tw, tinh hinh thyc hién cac dv 4n:

a. Trong nam 2024, Cong ty di dau tu cic hang muc va gia tri dau tu timg hang muc chinh
nhu sau:

- Hinghién li¢u: 1,041 ti dong

NOi cum thiét bi trang men DC2: 872 tri¢u dong

Néi cum thiét bj day chuyén 16 nung: 780 triéu dong

Kho chira dét: 2,733 ti dong

Kho chtra than: 262 tri¢u dong
. Céc cong ty con, cong ty lién két: Khong co

o

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:
DPon vi tinh: d‘&ng

Chi tiéu | Nam2023 |  Nim 2024 % ting giam
Dbi voi t6 chire khong phai 1a to chirc tin dung va td chie tai chinh phi ngén hang
TOng gia tri tai san 261,585,010,934 | 244,837,542,192 -6%
Doanh thu thuan 194,251,369,441 | 201,018,585,876 3%
Lgi nhuin tir hoat dong kinh doanh 359,240,391 669,230,522 86%
Loi nhudn khéc 334,041,421 96,613,249 -71%
Loi nhudn trude thué 693,281,812 765,843,771 10%
Loi nhuan sau thué 119,669,597 276,927,040 131%
Ty 1& loi nhun tra cd tirc
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4.2 CAac chi tiéu chinh:

Chi tiéu Nam 2023 | Nam 2024 | Ghi chu
1. Chi tiéu v€ kha nang thanh toan
a. H¢ s0 thanh to4n ngan han: 1.17 1.20
Tai san ngan han/ Ng Ngan han 1.17 1.20
b. HE so thaph toan nhanh:‘ ) 0.22 0.22
(Tai sdn ngan han - Hang ton kho)/ N¢ ngan han 0.22 0.22
2. Chi tiéu vé co cau von
Hé s6 No/ TQng tai san 0.71 0.69
H¢ s6 No/ Von chu sé hitu 2.43 2.20
3. Chi tiéu vé kha ning sinh 1o
Vong quay hang ton kho 1.04 1.06
Gia von hang ban/Hang ton kho binh quan 1.04 1.06
Vong vay tong tai san 0.78 0.79
Doang thu thuan/ Tong tai san binh quan 0.78 0.79
4. Chi tiéu vé kha nang sinh lo1 ‘
a. Hé s@ Loi nhuan sau thué/ annh thu thuan 0.0006 0.0014
b. Hé sc} Loi nhuan sau thutf:/ Vg”)n chu so hitu 0.0016 0.0036
c. Hé s0 Loi nhuén sau thué/ Tong tai san 0.0005 0.0011
d. Hé s0 Loi nhudn vé hoat dong kinh doanh/ DT
thuan 0.0018 0.0033
5. Co cAu c6 dong, thay doi von diu tw ciia chii sé hiru:
a. C6 phan:
- Tong s6 cb phiéu: 5.613.200 c6 phiéu thudng.
- S6 lwgng cb phiéu quy : Khong
- S lwong c6 phiéu dang luu hanh: 5.613.200 c6 phiéu pho thong
- C6 tirc, lgi nhuan chia cho cac thanh vién gop vén: Khong
b. Co céu c6 dong:
TT HOQ VA TEN SO LUQNG CP TY LE % GHI CHU
1 | Vii Tudn Binh 1,429,810 22
2 | Tran Ha Linh 1,100,000 16.92
3 | Hoang Puc Hién 549,926 8.46
4 | Nguyén Hong Hué 310,958 4.78
5 | Pham Thi Diu 246,000 3.78
6 | Nguyén Minh Khoi 197,000 3.03
7 | Tix Thi Hién 230,000 3.54
8 | Truong Thi Phu 300,000 4.62
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9 | Pham Hong Khanh 6,400 0.1
10 | Nguyén Thu Trang 1,500 0.02
11 | Cao Phuong Thao 314,813 4.84
12 | Nguyén Thanh Cong 617,500 9.5
13 | Nguyén Thi Quynh 309,293 4.76

TONG CONG 5,613,200 86.35

e Cac cd dong 16m: 4.363.694 cb phan, chiém 67,13 % trén von diéu 1é 65 ty dong
e Co dong khéc: 2.136.193 ¢o phan, chiém 32,87 % trén von diéu 1¢ 65 ty dong.

c. Tinh hinh thay d6i vén dau tu chi sé hitu: khong

d. Giao dich ¢6 phiéu quy: khong c6

e. Cac chung khoan khéac : khong co

6. Bao cdo tac dong lién quan dén maéi truwdng va xi hdi cia cong ty

6.1 Tac dong lén moi truong:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: khong c6

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: khong

6.2. Quan Iy ngudn nguyén vt liéu:

Tong lugng nguyén vat liéu dugc str dung dé san xuat va dong goi cac san pham va dich vy

chinh cua t6 chure trong nam:

BANG KE NGUYEN VAT LIEU SU DUNG NAM 2024
Tén NVL, hoa chat PVT Khdi lwgng
Day dai nhua kg 23,555.00
Ke gidy cai 766,436.00
Bi Nhom 2/3" - nghién men kg 5,300.00
Dung modi - Linx FAC1505 (1binh=1000ml) Binh 235.00
Mau kg 17,751.75
Men kg 495,505.60
Phu gia cho mau kg 939.11
Phu gia cho men kg 359,386.04
Dau, md, xang A95 lit 77,965.28
Than d4a cuc 3 Vi Binh kg 61,780.00
Than da cuc 4a Vii Binh kg 67,500.00
Than da cuc 5a Vi Binh kg 3,764,660.00
Bi trung nhém ( nghién xwong ) TQudc kg 52,495.00
Cao lanh Quang Binh kg 1,591,949.00
STPP Trung Qudc ( Chau Minh ) kg 52,300.00
STPP Vi Binh kg 78,325.00
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Thuy tinh léng CNHC kg 1,760.00
Thuy tinh long kg 204,800.00
Tinh bot sin L2 kg 100.00
Xuong nghién gach Lat kg 83,493.00
Bot da Bach Diém kg 6,934,524.00
Bot ¢4 Pai Minh An kg 38,993.00
Bot da Hong Thinh Tuyén Quang kg 5,820.00
Bot ¢4 Pai Nam (TT2) (46 am 0%) kg 1,001,084.00
Bot d4 Thanh Uyén (NT) kg 24,690.00
Bot da Vin Khoa (F13VK) kg 1,283,780.00
Bot da Bai Nam (Dolomit-Dol) kg 44,570.00
Dit do (dat doi) kg 1,056,026.00

6.3. Tiéu thu nang luong:
a) Nang lugng ti€u thu: 4.609.692. Kwh
b) Niang luong tiét kiém dugc thong qua cac sang kién sir dung niang luong hiéu qua : chua
co.
¢) Cac bao céo sang kién tiét kiém ning luong (cung cip cac san pham va dich vu tiét kiém
ning luong hodc sir dung ning luong tai tao); bao cdo két qua cua cac sang kién nay: chua
co
6.4. Tiéu thu nudc:
a) Ngudn cung cip nudc va lwong nudc sir dung:
- Nam 2023:
Nudc thiy cuc: 23.568 m’
Nude giéng khoan: 17.346 m’
- Nam 2024:
Nudc thiy cuc: 17.476 m’
Nuéc giéng khoan: 18.023 m’
b) Ty 1é phan trim va tong luong nudc tai ché va tai st dung: 60 — 70% trong qué trinh
nghién liéu
6.5. Tuén thu phap luit vé bao vé mdi truong:
a) SO 1an bj xir phat vi pham do khong tudn tha ludt phap va cac quy dinh vé moéi truong:
nam 2024: khong bi xur phat
b) Tong s tién do bi xir phat vi pham do khong tuan thii luat phap va cac quy dinh vé méi
truong: nam 2024: khong cé
6.6. Chinh sach lién quan dén nguoi lao dong:
a) - S6 luong lao dong: 280
- muc lwong trung binh ddi véi ngudi lao dong: 8.500.000 dong/ nguoi
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b) Chinh sach lao dong nhiam dam bao stc khoe, an toan va phuc 1oi cua ngudi lao dong:
Kham strc khoe dinh ky héng nam, ho tro an Ca, Trang bi dﬁy du Bao ho lao dong, Mua Bao
hiém con ngudi cho toan thé lao dong, cham lo mdi truong lam viée thodng mat va phuc vu
boi dudng, giai nhiét theo muia dam bao stic khoe cho ngudi lao dong tham gia lam viéc tai
Cong ty.
c¢) Hoat dong dao tao nguoi lao dong:
- S gio dao tao trung binh moi nim, theo nhan vién va theo phan loai nhan vién: Pao tao
cong nhan méi tuyén dung vao Cong ty luan chuyén thuong xuyén, Trung binh 1 cong nhan
moi vao dao tao 1 thang/ nguoi d6i véi cong viée don thuan va 2 thang / ngudi ddi véi cong
viéc doi hoi co tay nghé cao phtc tap.
- Céc chuong trinh phat trién k¥ ndng va hoc tap lién tuc dé ho tro nguoi lao dong dam bao
c6 viée lam va phat trién sy nghiép: T chire cac dot tham quan khao sat tai cac nha may san
xudt gach men trong va ngoai nudc nham ning cao chuyén mon tay nghé cho doi ngii ky su,
cong nhan bic cao phat huy sang kién cai tién va quan 1y trong hoat dong san xuét kinh
doanh ngay cang hiéu qua.
6.7. Bao céo lién quan dén trach nhiém déi véi cong dong dia phurong

Cac hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gom hd
tro tai chinh nham phuc vu cong déng: Thuc hi¢n cac bao céo dinh ky va thuong xuyén theo
qui dinh ctia Ban quan 1y khu cong nghé cao va cac KCN Pa ning va cac ndi dung lién quan
ctia dia phuong noi dong tru sd chinh. Tham gia cic hoat dong vian hoa thé thao va cac phat
dong cua Ban quan Iy Khu Cong nghé cao va dia phuong day du.
II1. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC:
1. Panh gia két qua hoat dong san xuat kinh doanh:
1.1 Phan tich tong quan vé hoat déng cua Cong ty:

Nam 2024, Cong ty CP gach men COSEVCO thuc hién két qua san xuét kinh doanh:
San xuat dat 94,5 % ké hoach nam, Tiéu thu dat 77 % ké hoach nam. Doanh thu dat 83,8%
ké hoach nam.

1.2 Nhitng tién bd Cong ty dat duoc:
- Khéach hang danh gia cao san pham cia Cong ty
- Thi trudng phat trién rong
- Gitr dugc d6i ngii lao dong ¢ kinh nghiém, tay nghé cao
- Pam bao cham lo doi sdng vat chit, tinh than cho ngudi lao dong.
2. Tinh hinh tai chinh:
2.1 Tinh hinh tai san:
- Téng tai san cua Cong ty nam 2024 1a: 244.837.542.192 ddng. Trong d6, tai san ngin han
1a 18.589.5814.089 ddng, tai san dai han 58.941.728.103 dong,
2.2 Tinh hinh ng phai tra:
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- Tinh hinh no hién tai 168.398.986.111 dong. Trong d6: no ngan han la: 155.097.401.873
dong, no dai han: 13.301.584.238 dong.

3. Nhiing cii tién vé co ciu té chirc, chinh sich, quén ly:

- Cong ty duy tri co cdu t chirc bd may theo hudng tinh giam, gon nhe va dam bao hiéu qua
quan ly.

- Timg budc hoan thién cac chinh sach, quy dinh va hé thong quy ché quan trj Cong ty theo
mo hinh Cong ty dai chung va hudng t61 cac phuong phép quan 1y hién dai, hiéu qua cao va
minh bach vé thong tin.

4. Ké hoach phat trién trong twong lai:

Du kién ké hoach san xuét kinh doanh nim 2025 nhu sau:

Pvt:Tr. dong

TT Chi tiéu K¢é hoach Ghi chii

I San lwgng sin xuit - tiéu thu

San xuat (m2) 2.300.000

2 Tiéu thuy (m2) 2.700.000

11 Téng doanh thu 280.000
11} Loi nhuin truéc thué 3.000
I\Y% Cb tire (%) 0%

4.1 Ve san xuat:

- K& hoach san xuit nam 2025 : 2.300.000 m2, dy kién san xudt ddy chuyén 1 va 2.
Tiép tuc san Xuit cac dong san phém nhu 20x40cm; 25x50cm; 30x30cm; 40x40cm;
10x33cm; 15x50cm; 30x60cm, phat trién thém san phém 30x60 ban su.

- Pau tu: Cai tao siy phun dé ning cong suat sdy, ting san luong san xuat. Chuyén may

ép tir DC3 sang DC1, 2 dé dam bao san xuat lién tuc, on dinh chit luong va ting san luong.
a. Cai thién chit lugng bai xuong san xuét dé san xuét 6n dinh, tranh tinh trang bé v& gach
trén ddy chuyén va thir nghiém thanh cong bai xwong ban st dé dap tmg nhu cau thi truong
b. Khic phuc nhirng khuyét tat khi san xudt cic miu mau trong men, ting chit luong loai
1, giam phé pham dé 6n dinh san xuét, ting san luong va giam gia thanh phan xuéng.

c. Tang cudng cong tic giam sat chat lugng san phim, giam thiéu tinh trang phan nhiéu 10,
ha loai thudng xuyén va khiéu nai san phdm sau ban hang dé giit vitng uy tin thuong hiéu.

d. Tim thém ngudn nguyén liéu dat sét cho xwong, cac nguyén liéu c6 gia canh tranh dé 6n
dinh san xut lau dai va giam chi phi san xuat cia Cong ty.

e. Tim thém ngudn nguyén liéu dat sét cho xwong, cac nguyén liéu co gia canh tranh dé 6n
dinh san xuét lau dai va giam chi phi san xuét ciia Cong ty.

4.2 Ve tiéu thu:

a. Xay dung ké hoach phit trién khach hang méi theo timg thang, quy. B6 tri nhan sy bam

sat, chdm soc timg tép khach hang dé c6 co s¢ danh gia va hd trg phu hop. Danh gia
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thuc hién sau hang ki cong tac. Muc ti€u nam 2025 phat trién mdi khu vuc Bic, Trung,
Nam tir 5-10 NPP. Nhét la khu vuc mién Bic.

b. Khai cic cac dir liéu khac hang, thi trudng, san pham trén cac ung dung hd tro AL va
Chat GPT...

c. Duy tri tham gia cac hoat dong lién quan dén khuéch truong, quang ba hinh anh: Trién
lam Vietbuil, hoi chg nganh VLXD, TTNT, hoi nghi khach hang...

d. Xay dung chinh sach khuyén mai phu hop va danh gia hiéu qua mang lai.

e. Cap nhat trang web cong ty va thong tin rong rai; Xay dung cac kénh ban hang trén cac
nén tang online: facebook, Tiktok,...

f. Thong tin vé san phém: Mau md, chinh sach ban hang, tdn kho, cong ng, van tai...
nhanh chéng dén khach hang.

g. Nhanh chéng xir 1y cac vuedng mic sau ban hang: vé chét lugng san phdm, giao hang;

khiéu nai doi san pham, xu ly dén bu thoa dang, ...

5. Giai trinh ciia Ban Tong giam déc ddi véi y kién kiém toan: Khong co

6. Béo cAo danh gia lién quan dén trach nhiém vé méi trueong va xa hdi cia cong ty

a) banh gia lién quan dén cac chi tiéu moi truong (tiéu thu nudce, nang lugng, phat thai...):
Cong ty C6 phan gach men COSEVCO ludn tuan thii phap luat vé bao vé moi truong,

chu trong viéc tao dung khong gian lam viéc than thién cho ngudi lao dong, dé cao xay

dung vin hoa doanh nghiép xanh, chi trong thyc hanh tiét kiém, chdng lang phi, c6 ¥ thic

gilt gin moi truong lam viée xanh sach dep.

Cong ty luén tam ni¢m voi myc tiéu: Phat trién doanh nghié¢p toan dién, bén viing, c6 doi
séng van hoa doanh nghiép tbt thong qua viéc phat trién Cong ty phai gin 1ién vé6i bao vé

moi truong va trach nhiém x3 hoi, lam cong tac xa hoi tir thién, cung chung tay phat trién

cong dong.

Tiéu thu nudc:

Ngudn cung cap nude va lugng nude sir dung:
- Nam 2023:

Nuée thuy cuc: 23.568 m’

Nude giéng khoan: 17.346 m’

- Nam 2024:

Nudc thiy cuc: 17.476 m’

Nuéc giéng khoan: 18.023 m’

- Ty 1& phan tram va tong luong nudc tai ché va tai s dung: 60 — 70% trong qué trinh
nghién liéu

Ning luong tiéu thu truc tiép va gian tiép.

- Nang luong tiéu thu : 4.609.692 Kwh
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- Nang luong tiét kiém dugc thong qua cac sang kién st dung niang lwong hiéu qua: chua
co.

- Céc bao cao sang kién tiét kiém ning lugng (cung cép cac san pham va dich vu tiét kiém
nang lugng hodc sir dung niang luong tai tao); bao cdo két qua clia cac sang kién nay: chua
co

Tuén thii phap lut vé bao vé moi truong:

- Céng ty di duoc cip GIAY PHEP MOI TRUONG, gidy phép sb 3141, ngay cip 31
thang 12 nam 2024 do UBND THANH PHO DA NANG ciép.

-S4 lan bi xtr phat vi pham do khong tuan thii luat phap va cac quy dinh vé maéi truong;
nam 2024 khong bi xur phat

- Tbng sd tién do bi xir phat vi pham do khong tuan thi lut phap va cac quy dinh vé moi

truong: nam 2024 khong co
b) Panh gi4 lién quan dén van dé ngudi lao dong:
- S6 lwong lao dong: 280 ngudi
- muc lwong trung binh dbi v6i ngudi lao dong: 8.500.000 dong/ nguoi
- Chinh sach lao dong nhim dam bao sirc khoe, an toan va phuc lgi ctia nguoi lao dong:
Kham strc khde dinh ky hé“mg nam, ho trg in Ca, uéng nudc chanh gidi nhiét mua he.
- Hoat dong dao tao nguoi lao dong:
- Sb gio dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién: dao tao
cho cong nhan méi vao Cong ty. Trung binh 1 cong nhan médi vao dao tao 1 thang/ ngudi
- Céc chuong trinh phat trién k¥ ndng va hoc tap lién tuc dé ho tro nguoi lao dong dam bao
c6 viéc 1am va phat trién sy nghiép: khong
¢) Panh gi4 lién quan dén trach nhiém cta doanh nghiép dbi voi cong ddng dia phuong
Céc hoat dong dau tu cong dong va hoat dong phat trién cong ddng khac, bao gom hd
tro tai chinh nham phuc vu cong déng: chua
IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Danh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty:

Trong nam 2024, HDQT Cong ty CP gach men COSEVCO, v6i vai tro trach nhiém la
dai dién cho Dai hoi cd dong trong cong tac quan ly hoat dong san xuat kinh doanh cia
Cong ty, da chu dong bam sat chi dao thyc hién nhiém vu san xuét kinh doanh tung thang,
quy, chi dao thuc hién cac giai phap duoc dit ra nham dam bao duy tri va phat trién hoat
dong san xuét kinh doanh va huéng téi hoan thanh cac muc ti€u ké hoach san xuét kinh
doanh nim 2024 ciia Cong ty da dugc Dai hoi dong Co dong thong qua. Ban linh dao Cong
ty da thé hién su nd luc cao trong viéc thyc hién ké hoach san xuét kinh doanh nam 2024

Hoat dong ctia H61 déng quéan tri ndm 2024 da dat dugc nhiing két qua nhat dinh. Cac
nghi quyét, quyét dinh va cac chi truong luén bam sat tinh hinh thyc té cia Cong ty, c6 su

dong thudn cao cua cac thanh vién. Cong tac kiém tra giam sat viéc thuc hién cac Nghi
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quyét ctia Hoi dong quan tri duoc ting cuong. Hoi dong Quan tri thudng xuyén nam tinh
hinh, danh gia tinh hinh hoat dong san xuét kinh doanh cua Cong ty dé co chi dao kip thoi;
giai quyét nhitng kho khian vudng méc trong qué trinh diéu hanh san xuét kinh doanh cia
Ban Téng Giam dbc nham phét huy t6i da hiéu qua hoat dong ciia Cong ty.

2. Danh gia cia Hi dong quan tri vé hoat dong ciia Ban Tong giam ddc Cong ty:

Ban diéu hanh gdm c6: 01 Téng giam ddc va 02 Phé Téng giam ddc. Ban diéu hanh
d3 co ban thyc hién tot cac nghi quyét cia HPQT va DPHCD. Tong giam dbc diéu hanh hoat
dong SXKD theo tham quyén, thay mit Cong ty ky két cac Hop dong kinh té, dé xuit can
bd quan Iy @& HPQT bd nhiém khi can thiét, chuan bi cac ndi dung bao cdo va trinh HDQT
xem xét, phé duyét t6 chirc thue hién nghiém tic cac nghi quyét, quyét dinh va vin ban caa
HDBQT da ban hanh.

Nhin chung, dudi su chi dao sat sao cia Hoi déng quan tri, Ban diéu hanh d3 luon
bam sat phuong hudéng, nhi€ém vu dé ra trong nadm 2024, bam sat tinh hinh thyc tién, linh
hoat trong viéc diéu hanh cac hoat dong san xuat kinh doanh cua Cong ty. Ban diéu hanh da
nd luc 1am hét trach nhiém va kha ning ctia minh trudc nhirg kho khin thach thire . Khach
hang muyc tiéu van tiép tuc tin nhiém. San phdm gach men ciia Cong ty dang phat trién rong
khip céc thi trudng ca nude va nhin hiéu san pham gach men Dacera ngay cang duogc gii
viing.

3.  Cac ké hoach, dinh hwéng ciia Hi dong quan tri:
Trén co so thuc hién nam 2024 va du béo tinh hinh khé khan, thuén lgi trong nam 2025,
Cong ty CP gach men COSEVCO xay dung ké hoach SXKD niam 2025 nhu sau:

Dvt:Tr. d‘f;ng

TT Chi tiéu K¢é hoach Ghi chu

I San lwgng san xuit - tiéu thu

San xuat (m2) 2.300.000

2 Ti€u thuy (m2) 2.700.000

11 Téng doanh thu 280.000

I Loi nhuan truéc thué 3.000

v Co tire (%) 0

Dé thyc hién thing loi cac chi tiéu trén, HDQT Cong ty c¢d phan gach men COSEVCO dé
ra mot sb giai phap thuc hién nhu sau:
e Tang cuong hon nira vai tro cta cac thanh vién HPQT, nang cao hi€u qua quan 1y, giam
sat cac mat hoat dong theo dung Diéu 1¢ hoat dong.ctia Cong ty
e  Nang cao hiéu qua cong tac quan ly, bam sat chi dao cac hoat dong ciia Ban diéu hanh
va bd may gilp viéc nham dam bao thuc hién hiéu qua nghi quyét cua PHCD, HBQT. Gitr

vitng su On dinh va phat trién, ndng cao hiéu qua san xuat kinh doanh.
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e Ciing cb nang cao hon nita ning lyc san xuat, giam chi phi san xuat,gia thanh,tao
thé canh tranh cao nhit.

e Tao viéc lam, nang cao doi séng, thu nhap cho ngudi lao dong, dam bao ¢b tie cho
cb dong .

e Bao toan va phat trién cac ngudn vén, ting cudng cong tac kiém tra, giam sat, thuc
hién dung cac quy dinh ciia Nha nudc va Cong ty vé cong tac tai chinh.

V. QUAN TRI CONG TY:

1. Hi dong quan tri:

a. Thanh vién va co cau cia H¢i dong quan tri:

TT | Tén Chitc vu | Nim | Trinh | Dia chi S6 c6 phiéu | Ty 1& sé | Ghi
t/chire, | tai Cong | sinh | d§ s¢ hitu cuoi | c6 phiéu | chu
ca ty ky hitu cuoi
nhan ky

1 |Le Chu tich | 1973 | Ctr Pa nang
Nguyén | HDQT nhan
Hai Kinh 3.200 0.049 %

té
Thanh q P402-Nha
- A Ct | B4-Lang
vu vien nhan | QTTTL-
2 Tuan HDbQT- | 1973 . A 1.429.810 22%
Binh TGD kinh b. Tran
té bang Ninh
— Ha Noi
5 1988 | g | Hone
Nguyén | TV.HDQT Cu Phon
Thi | -Pho nhan one, 310.958
3 A 2 ., : Ninh 5%
Hong | Tong gidam kinh . .
o X £ Giang, Hai
Hué doc té
Duong
Pham Thanh Trung SO}’rIlu]iing,
4 I vién 1961 | céap g‘ 5.300 0.08%
Tat Vi HPQT Dicn Son, Ha
i Tinh
Cu | 22ngd 250
Pham nhan Minh o
5 Thi Diu TV.HDQT | 1987 Kinh Khai- 246.000 3.7%
t¢ | HBT HN

Trang: 22




DACERA

Trong do:

- 1/5 thanh vién 1a thanh vién diéu hanh cta Cong ty voi chic danh Tong giam déc
Cong ty.

- 4/5 thanh vién 14 thanh vién khong diéu hanh.

- Khong c6 thanh vién doc 1ap khong diéu hanh.

b. Cac tiéu ban thudc Hoi dong quan tri: Khong co

c. Hoat dong ciia Hoi dong quan tri:

- Banh gia hoat dong cua HPQT:

Hoi ddng quan tri Cong ty hién c6 05 thanh vién, phan 16n cac thanh vién HDQT déu
hoat dong kiém nhiém nhung da cd gang danh thoi gian cho cong tac quan tri cia Cong ty
co phan . Sy ¢d ging cua cac thanh vién HPQT d kip thoi dua ra cc ¥ kién chi dao hop 1y
nham gitp Cong ty c¢6 phan hoat dong 6n dinh, vuot qua dugc nhimng khé khin va bién dong
cua thi truong trong nam 2024..

Qua trinh lanh dao, diéu hanh Hoi déng Quan tri ludn gitr vitng nguyén tic tap trung
dan chu, tap thé 13nh dao, c4 nhan phu trach; tat ca cac cudc hop cua Hoi déng Quan tri déu
do Chu tri HPQT chu tri, c6 Ban Kiém soat tham gia, dugc tién hanh hang quy, nhim thao
luan nhitng van dé cua Cong ty dd dugc Dai hoi dong cd dong dé ra. Cac Nghi quyét, Quyét
dinh ciia Hoi dong quan tri déu duoc xay dung trén nguyén tic tap thé, dam bao tinh khach
quan va tap trung tri tu¢ clia cac thanh vién HDQT, phu hop véi chirc ning va quyén han
ciia HDQT theo quy dinh ctia phap luat va Diéu 1é t6 chirc va hoat dong ctia Cong ty.

Ho6i d@)ng Quan tri thuong xuyén kiém tra, nim tinh hinh, danh gia tinh hinh hoat dong
san xudt kinh doanh ctia Cong ty dé c6 chi dao kip thoi; giai quyét nhitng kho khin vudng
méc trong qua trinh diéu hanh san xuit kinh doanh ctia Ban Giam d6c nhim phat huy téi da
hiéu qua hoat dong ctia Cong ty.

Can cu y kién cua cac thanh vién, HDQT da ban hanh cac nghi quyét, quyét dinh va
mdt s6 chi trrong chinh trong nim nhu sau:

- Ban hanh cac Nghi quyét vé viéc thong qua ké hoach san xuét kinh doanh theo dinh
ky tung quy.

- Ban hanh cic quyét dinh lién quan dén hoat dong san xuat kinh doanh ctia Cong ty,
dam bao hoat dong san xuat kinh doanh c6 hiéu qua

- Uy quyén cho Tong giam dbc ky hd so, hop doéng vay von, hop dong bao lanh phuc
vu hoat dong dau tu va san xuit kinh doanh.

- SO Iwgng cac cudc hop Hoi dong quan tri, ndi dung va két qua cua cac cudc hop:
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S6 Nghi quyét/ X A Ty 1€
STT Quyét dinh. Ngay Noi dung thong qua
Thong qua két qua hoat dong SX
1 | S602/NQ-PHQT | 26/2/2024 |KD nam 2023 va Ké hoach SXKD| 100%
nam 2024.
, Ké hoach SXKD quy II va mdt sé
2 | S603/NQ-PHQT | 18/3/2024 | - 103CH AR qUy 1 V& MOL 801600,
cong viéc khac
, Trién khai cong tac Dai hoi cd do
3 | S607/NQ-DHQT | 15/4/2024 | L 'c" <hat cong tac Dal ot co COng| 50,
nam 2024.
, Tho iéc tinh hinh thi trug
4 | S6 15/NQ-DHQT | 3/6/2024 | o8 dua Viee TR Akt i HUOng | o0,
tiéu thu SP hi¢n nay cua Cong ty.
Két qua thuc hién SXKD 09 thang
5 |S6:42/NQ-HDPQT | 20/9/2024 |dau nim va ké hoach SXKD 03| 100%
thang cudi nam 2024
. Két qua thuc hién SXKD niam 2024
6 |S6:75/NQ -HPQT | 10/12/2024 | o i TUC e SARLIRAM 100%
Mot sO cong vige khac

d. Hoat dong cua thanh vién Hoi ddng quan tri doc 1ap: khong diéu hanh, khong co

e. Danh sach cac thanh vién HPQT c6 ching chi dao tao vé& quan tri cong ty: chua c6

2. Ban kiém soat:

a. Thanh vién va co cau cua Ban kiém soat:

TT | Tén t/chirc, ca nhan Chitc | Nam | Trinh Pia chi S6 c,(K) Ty 1€
vutai | sinh do phiéu | socod
Cong ty s6 hiru | phiéu
cuoi hiru
ky cuoi ky
) friong bai | P305nha 92
1 | Nguyén Thi Bich Ngoc 2 1975 : A2 Thanh
kiém hoc v TTA NTAs
. Nha- Ha No1
soat
. | T623-P. Hoa
x KIS0 Higp Nam — Q
2 | Nguyén Vian Tam TV.BKS | 1974 | Dign | P ~am ==«
, Lién Chiéu —
tu \ g
Da nang
Ko sy | TO25- P Khue
3 | Huynh Ba Thuan TV.BKS | 1968 Y Trung, Cam
Hoa PR
L¢, ba Nang
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b. Hoat dong ciia Ban kiém soat:
- Ban kiém soat hoat dong khach quan, doc lap, co mbi quan hé tdt véi HPQT va Ban
diéu hanh trong hoat dong giam sat moi hoat dong trong Cong ty, nén thudng xuyén duoc
tiép xtic truc tiép dén cic thong tin, dir liéu tai chinh, kinh doanh cua Cong ty.
- Céc thanh vién cua Ban kiém soat déu dugc tham gia 100% cac cudc hop cia HDQT dé
ling nghe thong tin va tham gia ¥ kién véi HPQT vé cac mit: Quan tri tai chinh, diéu hanh
SXKD, cac hop dong kinh té.
- Ban kiém soat lam viéc dung quy ché, diéu 1 va quy dinh cua phéap luat, thuong xuyén
hop ban vé cac ndi dung thao luan va thong tin két qua SXKD dinh ky duoc dua ra trudc
cac cudc hop HDQT, dong thoi déu di dén dong thuan véi cac ndi dung, nghi quyét hop 1y
ctia HDQT trong viéc diéu quan tri, didu hanh hoat dong SXKD cua Cong ty va da dem lai
hiéu qua SXKD trong nam qua.
2 Cac giao dich, thi lao va cic khoan lgi ich ciia HDQT, Ban giam déc va Ban kiém
soat:
2.1 Thu lao cia HDQT va Ban kiém so4t trong nim 2024 nhu sau: - Tong chi tra thu lao
nam 2024: 396.000.000 dong.

2.2 Giao dich c6 phiéu cua c6 dong ndi bo: khong co
2.3 Hop ddng hoic giao dich véi c6 dong ndi bo: khong co
2.4 Viéc thyc hién cac quy dinh vé quan trj Cong ty:
- Cong ty s& c6 10 trinh chuan bi ngudn nhéan luc dé co cdu  thanh vién HDQT khong kiém
nhiém céc chirc danh quén 1y trong bd may diéu hanh cta Cong ty.
VI. BAO CAO TAI CHINH

B4o c4o tai chinh Céng ty CP gach men COSEVCO niam 2024 di dwoc kiém toan
boi: Cong ty TNHH Kiém toan va K& Toan AAC

Sau khi két thic kiém toan, don vi kiém toan di c6 Béo cdo kiém toan va dua ra v
kién, xac nhan B4o cdo tai chinh nhu sau:
1. Y Kién kiém toan:
Theo y kién chung t6i, bdo cao tai chinh di phan 4nh trung thuc va hop 1y trén cac khia
canh trong yéu vé tinh hinh tai chinh cia Cong ty tai ngay 31/12/2024 ciing nhu két qua
hoat dong kinh doanh, tinh hinh luu chuyén tién té cho nim tai chinh két thuc cing ngay,
phu hop véi chuan muc va ché do ké toan Viét Nam hién hanh va cac quy dinh phap 1y c6
lién quan dén viéc 14p va trinh bay Béo céo tai chinh.
2.  Bio c4o tai chinh dwoc kiém tosn:

Toan vin Bao céo tai chinh Cong ty CP gach men COSEVCO nim 2024 di dugc kiém
toan bao gdbm: Bang can ddi ké toan, bao céo két qua hoat dong SXKD, Béo cdo luu chuyén
tién t&, Ban thuyét minh tai chinh theo quy dinh ctia phap luat vé ké toan va kiém toan, duoc

dinh kém véi Béo cdo thudong nién nim 2024 va niém yét cong khai tai Website: www.
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dacera.com.vn, muc Quan hé cb dong va Website: www.ssc.gov.vn, myc cong bd thong tin,
ddng thoi luu trit tai Try s¢ Cong ty CP gach men Coseco — Puong s§ 9 — KCN Hoa Khénh
—Lién Chiéu — T.p Pa Ning.

Dé nghi quy cb déng tham khao theo chi din néu trén .

Trén diy la toan vin Bdo cdo thudng nién nam 2024 cia Cong ty CP gach men
COSEVCO, dugc cong b dén quy cb dong va céc bén lién quan theo quy dinh.
Da néiing, ngay15 thdng 4 ndm 2025
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