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Hoi ddng quan tri Cong ty C6 phan Bia Sai Gon - Nghé Tinh tran trong bdo cdo Dai hoi
dong c6 dong (“DPHDCD”) vé két qua hoat dong cia Hoi dong quan tri (“HPQT") trong
nim 2025 va dinh hwéng hoat dong trong ndm 2026 nhu sau:

The Board of Directors (BOD) of Saigon - Nghe Tinh Beer Joint Stock Compainy would
like to report on 2025 business performance and 2026 plan to Shareholders as follows:
I. KET QUA HOAT PONG CUA HDQT TRONG NAM 2025.

Assessment of 2025 Business Performance.

1. Tinh hinh chung /Overview:

« Nim 2025, tinh hinh kinh t& vi mé trén thé gi¢i c6 ddu hiéu phuc hdi nhung cham
va vin con déi dién véi nhiéu rui ro, bat dinh. Lam phat tuy d ha nhiét nhung van
duy tri & mic cao. Thwong mai, tiéu dung va dau tw qudc té suy giam, nhiéu dong
tien mit gia, cing thang thwong mai gia tang, b4t 6n dia chinh tri va xung dot quan
su gy ra bién dong vé gia nguyén nhién vat liéu anh hudng dén chi phi sdn xudt..
da tac dong dén nén kinh té Viét Nam noi chung va nganh san xudt Bia ndi rleng
In 2025, the global macroeconomic situation shows signs of recovery but at a slow

pace and still faces many risks and uncertainties. Although inflation has cooled
down, it remains at a high level. International trade, consumption, and investment
have declined, many currencies have depreciated, trade tensions have increased,
and geopolitical instability and military conflicts have caused fluctuations in raw
material prices affecting production costs.. all of which have impacted the
Vietnamese economy in general and the beer nmnu/m turing sector in particular.

« Cac doanh nghiép tiép tuc phai tirng budc tiép thu va thich tng véi cac chinh sach,
du Luat stra d6i, thuc hién cac nghia vu chinh sach bt budc vé bao vé mdi truong,
chuyén déi sang st dung cac ngudn nguyén liéu xanh, bao vé moi trwdng, cat giam




phat thai khi nha kinh, tic déng tir mét s& co ché, chinh sach cdanha  ***°
nuwéc lién quan dén Luat phong chdng tac hai ctia rwou, bia... da 1am ting chi phi
san xuat déi véi cac doanh nghiép.

Businesses continue to gradually absorb and adapt to policies and draft amended
laws, fulfill mandatory policy obligations on environmental protection, switch to
using green raw materials, protect the environment, reduce greenhouse gas
emissions, and deal with impacts from certain state mechanisms and policies
related to the Law on Prevention and Control of the Harmful Effects of Alcohol,
Beer... which have increased production costs for businesses.

Ve thi truong Bia: cac quy dinh khit khe vé ki€ém sodt nong dd con khi tham gia
giao théng van la rao can 16n kim hdm nganh bia rwou phuc hoi tir sau dai dich
Covid-19, Ngudi tiéu dung that chat chi tiéu vi thu nhip gidm, Suw canh tranh gay
gt gitta cdc cOng ty san xudt bia nham tranh gianh thi phan din dén sic tiéu thu
bia sut giam.

Regarding the beer market: strict regulations on alcohol concentration control
when participating in traffic are still a major barrier hindering the alcohol and beer
industry from recovering after the Covid-19 pandemic, consumers are tightening
their spending due to reduced income, and intense competition among beer
manufacturers to gain market share has led to a decline in beer consumption.
Cong ty tiép tuc tim kiém va dp dung céc bién phép tiét gidm chi phi hang hoa, dich
vy, gidm tiéu hao trong san xudt, giam gia thanh san xuét.

The company always continues to seek and apply measures to reduce costs of goods
and services, reduce consumption in production, and lower production costs.

Cong ty ludn nhan dwoc sw hé tro ciia SABECO, sw dong thuan, hé tro clia chinh
quyén dia phuong, cung v&i sw quyét tim, nd lwc phin diu cda toan thé ngudi lao
dong Cong ty da gép phan hoan thanh ké hoach san xudt kinh doanh nim 2025
ma DHDCD giao, cu thé nhu sau:

The company has always received support from SABECO, the consensus and support
of the local authorities, along with the determination and efforts of all the
company's employees, which have contributed to completing the 2025 business and
production plan assigned by the General Meeting of Shareholders, specifically as
follows

K&t qua thwc hién cac chi tiéu ctia hoat dong san xuat kinh doanh nim 2025
Business Performance in 2025
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Cac yéu to anh hwéng dén két qua lgri nhudn thwe hién ndm 2025 tang so véi ké
hoach 2025:

Factors affecting the actual profit results in 2025 increasing compared to the
2025 plan:

Mdc du san lwgng thuc hién khong dat nhw ké hoach nhwng vin dam bao Loi
nhudn dat 180 % so v&i ké hoach.

Although the actual output did not meet the plan, the profit still reached 180% of
the plan.

Cong ty da thuc hién nhiéu giai phép tiét kiém trong quan ly sn xudt: chi phi ning
lwgng dién, hoi bao hoa, nuwédc san xudt; gidm tiéu hao nguyén nhién vat liéu Malt
Gao trong qua trinh san xuét.... 1am ting loi nhuén.

The company has implemented various saving measures in production
management: electricity costs, saturated steam, production water; reducing the
consumption of raw materials such as malt and rice during the production process...
increasing profits.

Gidm chi phi hang ton kho vé thiét bi, phu tung thay thé.

Reduce inventory costs for equipment and spare parts.

Kiém soat t6t cac khoan muc chi phi va Tiét gidm cac chi phi thwdng xuyén.
Properly control expense items and Reduce reqular expenses.

2. Hoat dong cua HPQT trong nam 2025/ The BOD's activities in 2025,
2.1 Thu lao ctia HPQT:
Remuneration of the Board of Directors:

Thu lao ctia HPQT va BKS dwoc thuwc hién theo Nghi quyét cia DPHDCD thwong
nién nam 2025 da théng qua, dam bao tuan thi cac quy dinh ctia phap luat va cia
Cong ty vé tién lwong, thu lao, tién thwdng ddi véi HPQT va BKS.




The remuneration of the Board of Directors and the Board of Supervisors TR

is implemented according to the resolution of the 2025 annual General Meeting of
Shareholders, ensuring compliance with the legal requlations and the Company's
requlations on salaries, remuneration, and bonuses for the Board of Directors and
the Board of Supervisors.

Céc thong tin, s6 liéu cu thé vé thu lao ciia HDQT va BKS dworc trinh bay chi tiét
trén B4o cdo tai chinh kiém toan nidm 2025; Béo cdo tinh hinh quan tri Céng ty
nam 2025.

Specific information and figures regarding the remuneration of the Board of
Directors and the Supervisory Board are presented in detail in the 2025 audited
financial statements; the 2025 corporate governance report.

2.2 Giao dich giita Cong ty v&i cac Bén c6 loi fch lién quan:
Transactions between the Company and related parties:

T4t ca cac giao dich véi cac Bén c6 loi ich lién qua phét sinh déu duoc xem xét phé
duyét theo quy dinh bao gom Bao c4o vé céc giao dich giira Cong ty, Cong ty con
do Cong ty dai chiing nim quyén kiém soat trén 50% vén diéu 18 tré 1én von Diéu
1& v&i Thanh vién HDQT va nhitng ngudi cé lién quan cta thanh vién do.

All transactions with related parties are subject to review and approval in
accordance with regulations, including reporting on transactions between the
Company, subsidiaries in which the public company holds a con trolling stake of 50%
or more of the charter capital, and Board Members and their related parties.

2.3. C4c cudc hop ctia HDQT va céc quyét dinh ctia HDQT
Board of Directors meetings.

Hoi ddng quan tri duy tri cic phién hop dinh ky hang Quy dé danh gia két qua hoat
ddng va quyét dinh cac chi trueong quan trong, ]am co sé& cho Ban diéu hanh thyuc
hién céc nhiém vu san xuit kinh doanh ctia Cong ty.

The Board of Directors holds regular quarterly meetings to review performance and
decide on important policies, providing a basis for the Executive Board to carry out
the Company's production and business tasks.

Trong nam 2025, HPQT da thuc hién 04 phién hop truc tiép, ...Jan t6 chirc lay y
kién biing vin ban va da ban hanh ...Nghi quyét dé thong qua cac quyét dinh thudc
tham quyén ctia HDQT trong cong tac chi dao, giam sat cac hoat dong sdn xudt
kinh doanh, dau tw xdy dung ctia Céng ty phu hop véi quy dinh va thuc té tinh
hinh san xuit kinh doanh, dinh huéng quan trong hé tro Ban Giam ddc trong qua
trinh didu hanh hoan thanh k& hoach sén xudt kinh doanh nam 2025.

In 2025, the Board of Directors held 4 meetings, ... times solicited opinions in writing,
and issued .. Resolutions to approve decisions within the Board's authority in
directing and supervising the Company's production, business, and investment
activities in accordance with regulations and the actual production and business
situation, providing important guidance to support the Board of Directors in the
process of managing and completing the 2025 production and business plan.




DONG QUAD _
' ' SABECO

Noi dung cic nghi quyét va quyét dinh ciia HDQT dwoc trinh bay chi tiét

tai B4o cdo tinh hinh quan tri Céng ty nam 2025.
The content of the Board of Directors' resolutions and decisions is presented in

detail in the Company's Governance Report for 2025.

2.4. Gidm sat va danh gia cdc hoat déng cia Ban Piéu hanh
Monitoring and evaluating the activities of the Board of Management.
e Cin ctr Pidu 1& hoat dong va cac Quy ché ctia Cong ty C6 phan Bia Sai Gon - Nghé

Tinh, Hoi ddng quan tri da thuc hién gidm sit hoat ddng ctia Gidam ddc va Ban diéu
hanh Cong ty trong viéc thwc hién cadc Nghi quyét cua Pai hdi dong c6 déng va
Nghi quyét ctia HOi dong quan tri. Viéc gidm sat nay duoc thuc hién thong qua cac
cudc hop truc ti€p hoic trwc tuyén ctia Hoi ddng quén tri véi Ban diéu hanh hodc
cac thanh vién Hoi déng quan tri tham gia cac cudc hop giao ban hang thang cta
Ban diéu hanh. Ngoai ra Hoi dong quan tri cling truc ti€p lam viéc, trao doi, chat
van ddi véi Giam d6c va Ban digu hanh vé cic vdn dé cd lién quan trong viéc trién
khai hoat déng san xudt kinh doanh, dinh hwéng phat trién ctia Cong ty.

Based on the charter and regulations of Saigon - Nghe Tinh Beer JSC, the BOD has
supervised the activities of the BOM in the implementation of the Resolutions of the
AGM, BOD. This monitoring is carried out through directly meeting or online
meetings between the BOD and the BOM or members of the BOD participating in
monthly meeting of the BOM. In addition, the BOD also directly worked, discussed
and questioned the Director and the BOM on issues related to the implementation

of business activities of the Company.

3. Két qua chi dao, giam sat cac mat hoat dong trong nam 2025 dwoc thé hién qua
cac linh vwrc sau:
The results of directing and supervising operations in 2024 are demonstrated in the

following areas:
3.1. Vé co ciu td chirc / Organizational Structure.

Trong nam 2025, Hoi ddng quan tri tiép tuc chi dao Ban diéu hanh tiép tuc ra soat,
kién toan co cdu té chirc bd may, thuwc hién viéc tinh gon bé may t6 chitc trén co
s& phu hop véi tinh hinh ndi tai cia Céng ty.

The Board of Directors instructed the Executive Board to continue to reorganize the
organizational structure to consistent with the internal situation of the Company.

3.2.Vé hoat dong san xudt / Production activities

Chi dao Ban diéu hanh Cong ty thuc hién tét cong tac quan tri cong ty, quan ly san
xudt, ddm bao muc tiéu tiét gidm chi phi, nAng cao ning sudt, ning lwc hoat dong
cia hé thdng thiét bi, ddm bao muc tiéu chat lwong san phdm, an toan vé sinh lao
dong, an toan thuc phdm, phong chong thién tai va bio vé moi trueong.

Assign to the Company's Executive Board to effectively implement corporate
governance and production management, ensuring cost reduction, increased
productivity, improved equipment system performance, product quality,




occupational safety and hygiene, food safety, disaster prevention, and BADEEY

environmental protection.

Pép tng kip thoi va di san lugng bia cho céc Cong ty Thwong mai khu vue, phuc
vu t&i da nhu ciu cta thi truong.

Timely and sufficient supply of heer to regional trading companies, serving the
maximum needs of the market.

Quan Iy chit lvong san pham: tuén thi quy trinh cong nghé, chat lwong san phdm
6n dinh, dat tiéu chun ca SABECO va an toan vé sinh thwc pham.

Product quality management: adherence to technological processes, stable product
quality, meeting SABECO standards and food safety and hygiene requirements.
Pam bao thuc hién day di cac chinh sdch phap luat vé Méi truorng, Thué, Tai chinh
vA céc hé théng vin ban phép luat khac phuc vu kip th&i san xudt, kinh doanh, dau
tu.

Ensure the full implementation of policies and laws on Environment, Taxation,
Finance, and other legal documents to promptly serve production, business, and
investment.

Tdng cuwdng quén ly cong nghé san xudt thong qua hé théng quan ly chat luong
ISO dé nang cao chét lwong san phdm bia Sai Gon va Bia dia phwong.

Strengthen the management of production technology according to the quality
management system ISO to improve the quality of Saigon beer and local beer

Ph6i hop chit ché véi SABECO trong qua trinh thuc hién ké hoach giao nhan hang
Bia Sai Gon nhim 6n dinh san xudt, tiét gidm chi pht.

Coordinate closely with Sabeco in implementing the delivery plan of Saigon beer to
stabilize production, reduce costs

Trong nim 2025 Hoi dong quan tri phdi hop véi Ban diéu hanh Cong ty tiép tuc
ra soat va thit chit cac chi phi quan 1y, dinh mtrc san xudt, chi phi nguyén vatliéu
dé tir d6 dem lai hiéu qua san xuét kinh doanh tot nhat.

In 2025, the Board of Directors coordinates with the Company 's Executive Board to
continue to review and tighten management costs, production norms, and raw
material costs to thereby bring about production and business efficiency. the best.

3.3. Vé cong tac dau tw / Investment

Thuc hién trién khai cac hang muc d4u tu theo k& hoach tai chinh ma DPHDCD nam
2025 théng qua. Trudc khi trién khai, Cong ty da cht dong xem xét va danh gia lai
mot cach cin trong, wu tién cac hang muc that sw can thiét nhdm tang hiéu qua
san xudt, 6n dinh chat lwong san pham, tiét kiém nang lwong. Tam dirng, tam hodn
d6i v&i cac hang muc dwoc dénh gia chua that sy hiéu qua.

Implement investment projects according to the financial plan approved by the
2025 Annual General Meeting of Shareholders. Before implementation, the
Company proactively reviewed and carefully reassessed the projects, prioritizing
those truly necessary to increase production efficiency, stabilize product quality,
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and save energy. Projects deemed not truly effective were temporarily SABECO
suspended or postponed.

Th tuc thuc hién cac hang muc dam bao tuén thi cac quy dinh hién hanh.

The procedures for implementing the items ensure compliance with current

regulations.

3.3. Cong tac nhan sw / Human Resources Activities.

Cong ty da tiép tuc phéi hop véi Ban Ngudn lwc Nhan suw SABECO xay dung va
hoan thién cic quy dinh vé nhén sy, tién lwong theo md hinh chung ctia SABECO.
The company has continued to collaborate with SABECO's Human Resources
Department to develop and refine regulations on personnel and salaries in
accordance with SABECO's averall model.

Cong ty thuwc hién viéc ra soat lai co cdu nhén sy trong Cong ty. S6 lwong lao dong
dwoc tdi wu hda & tirng phong ban, bd phdn dé€ tang nang sudt va hiéu qua hoat
dong.

The company has review the personnel structure in the company. The number of

employees will be optimized in each department to increase productivity and

operational efficiency.

3.4.Vé cong tac dam bao cac nghia vu cua cong ty dai ching / Regarding obligation
of the public company:
e Tudn thi day da nghia vu cong bd thong tin theo céc quy dinh hién hanh. Tiép tuc

IL

hoan thién phwong thitc trao déi thong tin gitra Cong ty va cac c6 dong, gitra Cong
ty va UBCKNN, S& GDCK Ha Noi.

Fully comply with obligation to announce information in accordance with current
regulations. Continue to improve the method of information exchange between the
Company and its shareholders, between the Company and the State securities
commission of Vietnam, Hanoi exchange stock.

Ngoai ra, viéc gidi dap cac van dé lién quan dén quyén lgi va nghia vu ctia C6 dong
déu duoc Cong ty thuc hién day dq, kip thoi, ¢é trach nhiém.

In addition, settlement of issues related to the rights and obligations of shareholders

are fully and promptly fulfilled by the Company.

PINH HUONG NAM 2026 / 2026 OUTLOOK.

Can c K& hoach san xuit va giao hang nam 2026 da dwgc SABECO phé duyét, HDQT
Céng ty thdng nhat mot sé chi tiéu san xult kinh doanh chinh trinh PHPCD xem xét,

théng qua nhu sau:

Based on the 2026 Production and Delivery Plan approved by SABECO, the Company's
Board of Directors unanimously agrees on several key production and business targets to
be submitted to the General Meeting of Shareholders for consideration and approval as

follows:

- = 3
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K& % Tang So sanh
Thwc hién v trwong KH 2026 /
2025 . KH 2026 / TH 2025
Chi tiéu bvt 2024 ?0?6 TH 2025 Compare
Categories Unit Actual "}(3‘35 % Change | 2026 Plan /
s on Actual | 2025 Actual
(A) (B) (B)/(A) (B) - (A)
Doanh thu Ty déng
thuin Billion 337,12 367,77 109% 30,65
Net Sales VND
Loi nhuansau | Ty dong
thué Billion 17,54 7,91 45% -9,63
Profit After Tax VND

Cac nhan t6 1am anh hwéng dén K& hoach san xudt kinh doanh ndm 2026:
Factors affecting the 2026 Business Production Plan:

« San lwong tiéu thu: bi anh huéng nhiéu vi hién nay nguoi tiéu dung bia ruou dan
thich nghi véi cac chinh séch phép luat vé han ché tac dong ctia ruou bia dén stic
khée va an toan giao thong.

Consumption volume: significantly affected because consumers of alcoholic
beverages are now gradually adapting to legal policies aimed at limiting the impact
of alcohol on health and traffic safety.

+ Loinhudn:

Profit

+ Phu thudc tinh hinh san lugng san xuat, giao hang va tiéu thu trong nam.

It depends on the production, delivery, and consumption figures for the year.

+ Phu thudc gid nguyén vat liéu, gid ndng lwong...

It depends on the price of raw materials, energy prices, etc.
P& dat dwoc cac chi tidu nhu trén, trong béi canh thi trwdng bia anh hudng bdi tac dong
kép ctia Nghi dinh 168/2024/ND-CP va su thay d6i trong théi quen tiéu dung va thay
d6i chinh sach thué TTDB d6i v&i san phadm bia, HDQT dinh hudng trién khai cac nhiém
vu trong tAm trong nam 2026 nhu sau:
To achieve the above targets, in the context of the beer market being a ffected by the dual
impact of Decree 168/2024/ND-CP and changes in consumer habits and changes in excise
tax policy on beer products, the Board of Directors has set the following key tasks for 2026:

« Chi dao Ban diéu hanh Cong ty trién khai thuc hién Nghi quyét cia PHDCD va céc
Nghi quyét, Quyét dinh cia HDQT qua cac ky hop, bao gdm ké hoach san xudt kinh
doanh va diu tw nam 2026, duy tri hoat dong bao cdo dinh ky cho HDQT.

Direct the Board of Management to implement the resolutions of the General
Meeting of Shareholders and the resolutions an d decisions of the Board of Directors
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through each meeting, including the production, business and investment

plan for 2026, and maintain regular reporting to the Board of Directors.

Tiép tuc trién khai cic séng kién, gidi phap hop Iy héa san xudt dé gidm tiéu hao

nguyén nhién vt liéu, tiét kiém ning lvong, tang hiéu sudt thu hoi cic cong doan

san xudt nham giam gia thanh, ddm bao chit lwgng san pham, nang cao hiéu qua
san xuit kinh doanh; Pam bao an toan lao déng, an toan san xuat, PCCN, bao vé
moi truong.

Continue to implement initiatives and solutions to streamline production, reduce

raw material and fuel consumption, save energy, and increase the efficiency of

production processes to reduce costs, ensure product quality, and improve
production and business efficiency; ensure occupational safety, production safety,
fire prevention and control, and environmental protection.

+ Chitra c6 tic cho c¢d dong theo ké hoach di dwoc PHDCD phé duyét thong qua.
Pay dividends to shareholders according to the plan approved by the General
Meeting of Shareholders.

1. Quan tri, nhan sw, tién lwong / Management, Human Resources, Salary.

- Tiép tuc hoan thién co cdu td chirc b6 may, chinh sach tién lwong, thudng trén co
s& vi tri cdong viéc. Thuc hién dao tao d6i quan ly, lao dong gbi ddu cho cac vi tri
cbng viéc cta sé lao dong du kién sé& dén tudi vé huu.

Continue to improve the organizational structure, salary policy, bonus on the basis

of work position. Provide training for the management team, labor force for

replacement of employees who are expected to reach retirement age.

2. Quan tri san xudt va tiéu thu/ Management of Production and Business:

Kiém sodt chdt ché quy trinh san xudt & tit ca cac cong doan theo ding quy trinh,
tap trung quan tri dinh mitc - tiét giam dinh mc tiéu hao vat tw nguyén liéu va
nadng lvong, nang cao chdt lwong Bia SAIGON, Bia dia phwong.

Strictly control the production process at all stages according to the procedure,
focusing on managing norms - reducing the consumption norms of raw materials
and energy, improving the quality of SAIGON Beer and local beers..

Tiép tuc tap trung dau tu vao viéc ddong bo héa hé théng day chuyén san xuit, ning
cao tu dong héa, cic thiét bi kiém nghiém. Nang tim viéc quan 1y cac thong s6 ky
thudt cong nghé, dinh mic kinh t&€ kj thuat nhdm tiét kiém trong san xuit.
Continue to invest in synchronization of production line. Enhance automation and
laboratory apparatuses. Improve the management of technical, norms in order to
save production cost.

Tiép tuc mé rong tim ki€m cac nha cung cp méi vé vat tu, nguyén vt liéu, hda
chat v&i ca canh tranh nham tiét gidm chi phi dau vao, giam gia thanh san xuit.
Continue to expand the search for new suppliers of materials, raw materials, and
chemicals through competition in order to reduce input costs and lower production

costs.




- Tén dung cong sudt con du thira san xuat céc san phdm bia dia phwong *A%F©
nhim nang cao hiéu qua hoat dong san xuat kinh doanh.

Utilize the remaining production capacity to produce local beer products in order to
improve business production efficiency.

- Tiép tuc ap dung giai phap diéu chinh co c&u nguyén vat liéu san xudt bia dia
phuwong vira ddm bao chét lwgng san phdm vira mang lai hiéu qua kinh té va gop
phin nang cao sitc canh tranh cho san phém.

Continue to apply the solution of adjusting the structure of raw materials for local
bheer production, both ensuring product quality and bringing economic efficiency,
while contributing to enhancing the product's competitiveness.

- Tiép tuc xay dung va hoan thién hé thong tiéu thu ban hang clia cdc nhan hang dia
phuong lam nén tang d€ ddy manh tiéu thu va nang cao hiéu qua hoat dong cua hé
thong nay.

Continue to build and improve the sales system of local beer for increasing
consumption and improving the efficiency of this system.

3. Cong tac dau tw / Investment

Tiép tuc tap trung wu tién dau tw trang thiét bi cac du an chién lwgc, du dn c6 tinh
c4p bach nhim nang cao san luong, tiét giam dinh mic, &n dinh chit luong san
pham.

Continue to focus on prioritizing investment in equipment for strategic projects and
urgent projects in order to increase output, reduce production norms, and stabilize
product quality.

4. Quan tri Tai chinh / Financial Management.

- Ting cudng cong tac quan tri tai san, ngudn von, thyc hién lwu chuyén dong tién
hop ly, quan tri tinh hinh thuc hién ké hoach chi phi nham theo doi sat sao va
phén tich su bién déng cta cac yéu t6 anh hudng dén két qua san xudt kinh doanh,
dua ra cac du bao kip thoi dé cht dong trong cong tac dieu hanh, dam bao chi phi
str dung von t6i wu nhat trong san xuat kinh doanh va cdng tac dau tu.

Strengthen the management of assets and capital, implement reasonable cash flow
circulation, manage the implementation of cost plans to closely monitor and
analyze the fluctuations of factors affecting business results, provide timely
forecasts to be proactive in management, and ensure the optimal use of capital costs
in business operations and investment activities.

Trén day 12 bao céo két qua hoat dong trong nam 2025 va dinh hudéng hoat dong

nim 2026 cia Hoi dong quan tri.

The above is the report of the Board of Directors’ performance in 2025 and the

operation orientation in 2025.

Kinh trinh Pai hoi dong c6 déng xem xét va gop y kién dé hoat dong ctia HDQT
ngly cang hiéu qua hon, gop phan cho sy phét trién 6n dinh va bén virng ctia Cong ty

C6 phin Bia Sai Gon - Nghé Tinh.




BAG CA0 CUA HO! DONG QUAN TRI G 4
SABECO

Respectfully submitted to the General Meeting of Shareholders for
consideration and feedback so that the activities of the Board of Directors become
increasingly effective, contributing to the stable and sustainable development of Saigon
- Nghe Tinh Beer Joint Stock Company.

Tran trong!
Yours sincerely,
TM. HOI DPONG QUAN TRI

Noi nhdn/ Recipient: 7N

- C6 déng Cbng ty/Shareholders of

Company;

- Cdc TV HDQT, BKS/ BODs, BOS;

- Ban diéu hanh/BOM;

- Lwu: Thw ky / Saved.: Archives.
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