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- Cin cit Luat Doanh nghiép s6 59/2020/QH14 dwoc sira d8i, b sung béi Luat
s676/2025/QH15;

Pursuant to the Law on Enterprises No. 59/2020/QH14 as amended and
supplemented by Law No. 76/2025/QH14.

- Can c Didu 1é Cong ty c6 phan Bia Sai Gon - Nghé Tinh dwoc Dai hoi dong
c6 dong théng qua ngay 27 thang 04 ndm 2016, va sira ddi ngay 02 thang 02
ndm 2026. k
Pursuant to the Charter of Saigon - Nghe Tinh Beer Joint Stock Company %

approved by the General Meeting of Shareholders on April 27t, 2016, and

amended on February 02'¢, 2026
- Can ctr két qua kinh doanh ctia Cong ty CP Bia Sai Gon - Nghé Tinh;
Pursuant to the Company’s Business Performance;
- Cin clr két qua hoat dong ctia Hoi dong quan tri, Ban Diéu hanh va hoat dbng
ctia Ban Kiém soat trong nam 2025.
Pursuant to the performance of the Board of Directors, the Boad of
Management and the Supervisory Board in 2025.
Ban Kiém so4t Cong ty CP Bia Sai Gon - Nghé Tinh kinh trinh Dai héi dong c6 dong
bao cdo hoat dong ctia Ban Kiém soat nam 2025 va ké& hoach hoat dong nam 2026
cu thé nhu sau:
The Supervisory Board of the Saigon - Nghe Tinh Beer Joint Stock Company would
like to report on 2025 performance and 2026 plan to Shareholders as follows:
. Thulao, chi phi hoat dong va cac loi ich khdc ciia Ban kiém soat:
Remuneration, operating expenses and other benefits of BOS




Nhén su Ban kiém soat bao gom 3 thanh vién:
Supervisory Board includes 3 members:

Ba/Ms Nguyén Bao Ngoc Trwéng Ban/ Head of BOS
Ba/ Ms Nguyén Thanh Thuy Thanh vién/ Member of BOS
Ba/ Ms Nguyén Thi Huan Thanh vién/ Member of BOS

Trong nim 2025, Cong ty da thuc hién chi tra thu lao ctia Ban kiém soat theo

ding quy dinh.
In 2025, paying the remuneration of the Supervisory Board complied with

reqgulations.

II. Cac hoat dong ciia Ban kiém soat trong nam 2025.
The Supervisory Board’s Activities in 2025

1.

Z.

Tong két s6 lwong cic cudc hop clia Ban Kiém soat trong nam 2025
Summary of the number of the Supervisory Board meetings in 2025:

S6 lwong cac phién hop Ban ki€m soat: 04 lan

Number of Supervisory Board meetings: 04 times

Trong ndm 2025, Ban kiém soét c6 tham gia cac cudc hop cta Hoi dong
quan tri, Ban Piéu hanh, theo ddi cac hoat dong san xudt kinh doanh cua
Céng ty; Theo déi giam sat viéc thwc hién cac Nghi quyét ciia Hoi dong
quan tri.

In 2025, the BOS participated in meetings of the Board of Directors (BOD)
and the Executive Board (BOM), monitored the company's business

activities, and supervised the implementation of the resolutions of BOD.

Két qua giam sat tinh hinh hoat dong va tai chinh ctia Cong ty:

Results of monitoring the company'’s operations and finances:

Béo cdo tai chinh ctia Céng ty CP Bia Sai Gon - Nghé Tinh nam 2025 da dwoc
Céng ty TNHH KPMG Viét Nam kiém toan. Ban kiém soat ghi nhan bao cao
tai chinh 2025 cong ty l4p da phan anh trung thuc va hop ly trén cac khia
canh trong yéu, tinh hinh tai chinh ctia cong ty, két qua hoat déng kinh doanh
va lwu chuyén tién té cia Cong ty phu hop véi chudn muc ké toan, ché do ké
toan Viét Nam va cac quy dinh phap ly.

The financial statements of Saigon - Nghe Tinh Beer Joint Stock Company for
2025 have been audited by KPMG Vietnam Co., Ltd. BOS acknowledges that the
2025 financial statements give a true and fair view, in material aspects of the
financial position, results of operations, cash flows in accordance with
Vietnamese accounting standards, Viethamese accounting system and policies
Maic du, tinh hinh kinh doanh ndm 2025 van con nhiéu khé khin, san lwong
tiéu thu khong dat ké hoach dé ra, gia malt, lon cao hon ké hoach, nhwng nhe
sw cai thién dang ké trong trong dinh mitc nguyén vat liéu, dinh mic nhién
liéu cing v&i kiém soat chit ché chi phi, nén két qua kinh doanh nam 2025



so véi ciing ky va so véi ké hoach c6 sy tang tredng manh, déc biét Loi
nhuan sau thué dat 180% so v&i ké hoach:

Despite the many challenges in 2025 - sales volume not meet the target and

malt and can prices being higher than plan - improvements in material and

energy usage, coupled with strict cost control measures, enabled the profit

after tax of company to grow compared to the last year and the plan.

Notably, the profit after tax reached 180% of the plan.

Nam 2025 / FY 2025
Thuc hign So sanh
Chi Tiéu 2024 Ké Thuc Variance
Items 2034-1 Hoach Hién TH/KH | TH/CK
aElig AGM | Actual | 2025/ | 2025/
AGM LY
Tong san lwong (triéu lit)
Total Output (million 40,02 40,04 37,85 95% 95%
liters)
Doanh thu thuén (ty
dong) 356,02 346,69 337,12 97% 95%
Net Revenue (billion VND)
Loi nhuan trudc thué (ty
dong) 14.40 12,17 | 22,15 182% | 154%
PBT (billion VND)
Loi nhudn sau thué (ty
dong) 11,02 974 | 17,54 | 180% | 159%
PAT (billion VND)

Cdc nguyén nhan chinh dan dén loi nhuin virot ké hoach nhw sau:
The main reasons for exceeding the plan's profit are as follows:
- Méc du gid malt, gid lon van cao hon k& hoach nhwng dwoc bu ddp bang loi

thé gia barley, hop, gao va gia thung giam so vé&i ké hoach.

The prices of malt, cans increased compared to Plan however, they were
offset by favorable in rice, hop, barley and carton prices

Dinh mirc nguyén liéu tot hon/ Better material usage

Cong ty da thuc hién tiét giam céc chi phi chung tai cdc khau san xuit, ban
hang, quéan 1y nhw chi phi sita chita, bao tri, chi phi méi trwong, chi phi
quang cdo, tap trung dau tw nhitng hang muc quan trong dan té&i chi phi
khau hao thap hon ké hoach vvv.

The Company reduced overhead expenses in production, selling,
administrative areas such as maintenance, environmental expenses,
marketing and promotion, focusing on critical investment led to lower
depreciation than Plan ect.

Lai tién giri ting




[nterest income increased
Chi so tai chinh:
Financial Indicators:

Chi tiéu Nam 2024 Niam 2025
PROPERTY STRUCTURE FY 2024 FY 2025
CO' CAU TAI SAN
ASSET STRUCTURE
- Tai San dai han/ Tong tai san 0
2 0

- Long-term assets/total assets S0 31.55%
- Tai san ngin han / Tong tai san
- Current assets / total assets 62,48 % 68,44%

CO’ CAU NGUON VON

CAPITAL STRUCTURE
- No phai trd/ Téng Ngudn vén
- Total Liabilities/Total Liabilities + 32,42 % 31,71%
Equity
- Vén chi s& hiru/Tong nguén
von 67,58 % 68,28 %
- Equity/Total Liabilities + Equity

KHA NANG THANH TOAN

LIQUIDITY RATIO

- Hé s6 thanh toan ngan han (14
es E04n igan g (L) 2,26 2,48
. Current Ratio(times)

- l?(_e.s‘o thénh f:oap nhanh ( 1an) 158 1,69
- Quick ratio (times)

Dong tién Cong ty tot hon. Tién va cac khoan twong dwong tién tai

31/12/2025 ting so véi dau nam, kha néng thanh toan nam 2025 ctia Cong ty

t6t hon ndm 2024.

The company's cash flow is better. Cash and cash equivalents as of December

31th 2025, have increased compared to the beginning of the year. The

company's liquidity in 2025 is better than in 2024,

1. K&t qua giam sat ddi voi Hoi dong quan tri, Ban diéu hanh cua Cong ty:
Results of monitoring BODs and BOM:

- Trong nam 2025 Hi déng quan tri da ban hanh 11 Nghi quyét.

- In 2025, the BODs issued 11 resolutions.

- Hoi ddng quan tri dd ban hanh cac Nghi quyét diing quy dinh, tuén thu cac
quy dinh vé phap luat va biéu 1¢ Céng ty. Thuc hién chirc niing quan tri, chi
dao Ban diu hanh trién khai ké hoach san xuit kinh doanh theo Nghi quyét
Pai hoi dong c6 dong.

- The Board of Directors has issued Resolutions in full compliance with legal regulations
and the Company’s Charter. Exercising its governance function, the Board has directed




the Management Board to implement the production and business plans in
accordance with the Resolutions of the General Meeting of Shareholders
Ban giam ddc d diéu hanh theo ding nghi quyét cta Pai hoi dong c6 dong,
thuc hién theo ding cic nghi quyét va quyét dinh ctia Hoi ddng quan tri. Tt
ca hoat dong ctia Cong ty déu tudn thu cic quy dinh ctia Luat Doanh nghiép
va Diéu 1é Cong ty.
The BOM has operated in accordance with the resolutions of the General
Meeting of Shareholders and has adhered to the resolutions of the Board of
Directors. All company activities comply with the provisions of the Enterprise
Law and the company's charter.
IV. K&t qua danh gia sw phdi hop hoat dong clia Ban ki€m soat véi Hoi
dong quan tri, Ban Giam ddc va cac cd dong:

Evaluation of the coordination between the Supervisory Board, the Board
of Directors, the Executive Board, and the shareholders:
Ban kiém soat dwgc moi tham dw déy da cac cudc hop Hoi ddng quan tri, dwoc
cung cdp cic tai liéu hop va cic Nghi quyét do Hbi dong quan tri ban hanh.
BOS was invited to attend all BOD meetings and was provided with meeting
materials and resolutions issued by the Board of Directors.
Hang thang, Ban kiém soat nhdn dwoc kip théi bdo cdo tai chinh cta Cong ty, dé
€6 co s& xem xét, giam st tinh hinh hoat déng hang thang cia Cong ty.
BOS received monthly financial reports from the company, enabling them to

review and monitor the company's monthly operations.

V. Phwong hwéng hoat dong nam 2026:

Plan for 2026:

Nam 2026 Ban kiém soat ti€p tuc thwc hién cac nhiém vu sau:
In 2026, BOS will continue to undertake the following tasks:

- Kiém tra gidm sat viéc thuc hién nghi quyét dai héi dong c8 dong thwong nién
nam 2026, cac nghi quyét ctia Hoi dong quan tri. 4
Monitor the implementation of the resolutions of the 2026 Annual General {7
Meeting of Shareholders and the resolutions of BOD. ~\/

- Tiép tuc thuc hién nhiém vu kiém tra giam sat cac hoat dong diéu hanh, quan u
Iy kinh doanh theo quy dinh.

Continue to supervise the company's management and business operations as
per regulations

- Xem xét thdm dinh Bao cdo tai chinh.

Review the financial statements.
Ban Kiém soat kinh trinh Dai hoi dong c6 dong xem xét bio cdo hoat dong ctia
Ban ki€m soat ndm 2025 va ké hoach hoat dong nam 2026.
The Supervisory Board respectfully submits the 2025 » activity report and the 2026

plan to the General Meeting of Shareholders forapproval.
Cam on va tran trong!




Thanks and best regards!

TM.BAN KIEM SOAT
Noi nhdn/ Recipient: E SUPERVISORY BOARD

- C6 déng Céng ty/Shareholders of

Company;
- Cdc TV HPQT, BKS/ BODs, BOS;
- Ban diéu hanh/BOM;
- Lwu: Thuw ky / Saved: Archives.
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