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BAO CAO CUA BANKIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh trinh: Dai hoi ddng cb déng Céng ty c¢6 phan Cang Chan May
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Cdn cit Ludt Doanh nghiép, Ludt Ching khodn nwée CHXHCN Viét Nam;, f//
Cdin cit Piéu 1é t6 chike va hoat déng ciia Cong ty ¢o 5 phdn Céng Chdan May; ‘\\m \

Cén cir chike ndng vé nhiém vu ciia Ban kiém sodt dwoc quy dinh tai Diéu \
1é Cong ty c6 phan Ciang Chdn May;

Cén cir Bdo cdo tinh hinh sén xudt kinh doanh, Bdo cdo tai chinh ndm
2022 duoc kiém todn boi Chi nhdnh Céng ty TNHH Kiém todn va Tw van Chudn
Viét tai Pa Nang.

Can ctr két qua hoat dong kiém tra, giam sit clia Ban kiém soat nam 2022,
Ban kiém so4t Céng ty c¢b phan Cang Chan May xin béo céo trude Dai hoi déng
¢ d6ng thuong nién 2022 cac ndi dung sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2022

- Ban kiém soat Céng ty cd phdn Cang Chan May nhiém ky 2020-2025 gobm
¢ 3 thanh vién trong d6 hai thanh vién chuyén trach va mot thanh vién khong
chuyén trach thudc Téng Cong ty. Trong nam 2022, BKS c6 sy thay dbi nhan su
so véi nam 2021 ba Lé Thi Hoang Diéu chuyén cong tac va 6ng Doan Quang Vil
thay thé vi tri thanh vién Ban kiém soat nhiém ky 2020-2025.

- Cén cu To trmh s6 21/TT-HPQT ngay 21/03/2022 cua HDQT Cong ty
duoc Pai hoi déng ¢6 déng nam 2022 thong qua vé viéc quyét toan quy tién
lwong, thu lao ndm 2021 va thdng qua phuong an quy tién luong thii lao nim
2022 ctia HDQT, Ban kiém soat, Ban Téng Giam ddc ctia Cong ty cb phan Cang
Chan May. Trong do, thu lao cua thanh vién Ban kiém soat khéng chuyén trach
duoc hudng 12 2.000.000 dong/nguodi/thang.

- Ban kiém soét da thuc hién phan céng nhiém vu cu thé toi cac thanh vién
BKS trén cac mat hoat dong ctiia Cong ty. Thuong xuyén tién hanh t6 chic cong
tac kiém tra, gidm sat cac hoat dong san xuét kinh doanh ctia cong ty phu hop
v6i ké hoach duoc Tong cong ty phé duyét thong qua ngudi dai dién v6n; xem
xét bao céo tai chinh va cac hoat dong dau tu cac du an trén co s& phu hop Luét
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doanh nghiép va Diéu 18 cong ty. Trong nim 2022, BKS di thuc hién 9 cudc hop
va da ban hanh 9 béo cdo kiém tra, giam sat cac hoat dong cua don vi.

- Ban kiém soat phdi hop phong Tai chinh - K& toan va Cong ty kiém toan
doc lap tién hanh thAm dinh va xac nhan sy khop dung sb liéu cua Bao cdo Tai
chinh nam 2022 cta Céng ty do Ban Diéu hanh lap va di dugc kiém toan bai
Céng ty TNHH Kiém toan va tu van Chuén Viét.

- Ban kiém soat tham gia cac cudc hop ctia HPQT, cac cudc hop giao ban
hang tudn ctia Ban Diéu hanh va mét s6 cudc hop khac véi vai tro doc 1ap, dua
ra cac v kién khach quan gép phan giam thiéu rii ro trong hoat dong cua don vi.

- Trong nam 2022, BKS khong nhan dugc bét ctr yéu cAu nao cua Co dong
hodc nhém C6 déng vé yéu cau xem xét hoat dong ctia Cong ty, vé viée quan ly
didu hanh cia HPQT va Ban Téng Giam dbc.

II. BAO CAO KET QUA KINH DOANH NAM 2022

- Ban kiém soat d& tién hanh thdm dinh Béo cdo tai chinh nim 2022 trén co
s& tuan thi ding chudn muc ké toan va ché do ké toan hién hanh. Vé co ban,
Cong ty da thuc hién tdt ché dd bao cdo tai chinh, cong b thong tin tai chinh
dinh ky v6i Uy ban ching khoan Nha nudc va S& Giao dich Chimg khoan Ha
Nodi. BKS théng nhét véi sb liéu trong Béo céo tai chinh ctia Cong ty duoc kiém
toan boi Cong ty TNHH Kiém toan va Tu vin Chuan Viét, xic nhan Béo céo tai
chinh phan anh trung thuc va hop ly trén khia canh trong yéu tinh hinh tai chinh
ctia Cong ty dén thoi diém 31/12/2022. Trén co sé d6 BKS kinh dé nghi Dai héi
dong c6 dong théng qua Béo cdo tai chinh ndim 2022 do Ban Piéu hanh béo c4o
va di duge kiém toan véi sb liéu nhu sau:

BANG CAN POI KE TOAN NAM 2022 (dang riit gon)

Don vi tinh: VN dong

RN Tai ngay Tai ngay Tang (giam) oht
AL EIEH 31/12/2022 31/12/2021 2022/2021 Tang

(giam)

A. TAI SAN NGAN HAN 114.877.434.267 | 126.359.614.793 | (11.482.180.526) | 91%

fi' Tieil ¥4 BAGRKbaa Tong 54699220264 |  78.777.943.141 | (24.078.722.877) |  69%

uong tien

1. Tién 16.699.220.264 | 21.777.943.141 | (5.078.722.877)| 77%

2. Cac khoan tuong duong tién 38.000.000.000 57.000.000.000 | (19.000.000.000) 67%

II. Pau tu tai chinh ngén han 10.000.000.000 10.000.000.000

i;ﬂ?a“ tunam gilt dén ngay ddo | 4 449 000.000 10.000.000.000

[II. Cac khoan phai thu ngan han | 36.661.354.649 |  32.137.530.217 | 4.523.824.432 | 114%

;}5 Egal Wi S g e &l i 17.986.258.348 | 17.780.528.881 205.729.467 | 101%

i;{ra s Ehio o ban npan 6.545.650.715 2.939.461.087 | 3.606.189.628 | 223%

5. Phai thu vé cho vay ngan han 1.500.000.000 1.500.000.000 -1 100%




3

6. Phai thu ngin han khac 13.894.228.145 13.182.322.808 711.905.337 | 105%
7. Du phong cac khoan phai thu o
g han khé 861 (1) (3.264.782.559) |  (3.264.782.559) -1 100%
IV. Hang tdn kho 3.846.510.522 4.658.264.697 |  (811.754.175) | 83%
1. Hang tn kho 3.846.510.522 4.658.264.697 |  (811.754.175) | 83%
V. Tai san ngén han khac 9.670.348.832 10.785.876.738 | (1.115.527.906) |  90%
1. Chi phi tra trude ngan han 214.702.359 284.111.215 (69.408.856) 76%
fd'l;Th“e‘ gul.tr] g Eing duge 9.334.601.507 |  10.499.759.960 | (1.165.158.453) | 89%
au tru
o Tah 6 s lebionn Sirie Bs 121.044.966 2.005.563 119.039.403 | 6035%
thu Nha nudc
B. TAL SAN DAI HAN 582.914.385.295 | 596.599.381.780 | (13.684.996.485) | 98%
1. Tai san cb dinh 10.848.886.360 10.848.886.360
1. Tai san ¢ dinh hitu hinh 558.123.363.834 | 584.407.204.401 | (26.283.840.567) | 96%
- Nguyén gia 558.123.363.834 | 584.399.011.334 | (26.275.647.500) | 96%
- Gié tri hao mon iy ké (*) 1.031.554.808.542 | 1.022.734.170.239 |  8.820.638.303 | 101%
3. Tai san ¢b dinh vé hinh , 8.193.067 (8.193.067) 0%
- Nguyén gia 184.609.600 184.609.600 - 100%
- Gié tri hao mon liiy k& (*) (184.609.600) (176.416.533) (8.193.067) | 105%
IV. Tai san d& dang dai han 4.897.701.790 1.603.236.559 |  3.294.465.231 | 305%
(liéfghl Pl Ry o o ban 00 4.897.701.790 1.603.236.559 |  3.294.465231 | 305%
VL. Tai san dai han khac 9.044.433.311 10.588.940.820 | (1.544.507.509) | 85%
1. Chi phi tra trude dai han 9.044.433.311 10.588.940.820 | (1.544.507.509) | 85%
TONG CONG TAI SAN 697.791.819.562 | 722.958.996.573 | (25.167.177.011) |  97%
C.NQ PHAI TRA 355.839.891.674 | 370.163.366.372 | (14.323.474.698) |  96%
I. N¢ ngan han 91.222.138.851 | 126.114.392.193 | (34.892.253.342) | 72%
1. Phai tra nguoi ban ngén han 3.677.752.041 5334.867.538 | (1.657.115.497) | 69%
il 1 el 174.591.118 393.769.996 |  (219.178.878) | 44%
ngan han
3. Thnerviede khcdn pharogg . 337.181.165 | (337.181.165) | 0%
nha nudc
4. Phai tra nguoi lao dong 8.032.628.205 11.089.327.276 | (3.056.699.071) | 72%
5. Chi phi phai tra ngén han 3.505.073.415 |  37.208.998.254 | (33.703.924.839) 9%
b Doant gl thuss K : 497.699.988 | (497.699.988) | 0%
ngan han
9. Phai tra ngén han khac 53.600.111.430 |  52.450.057.014 |  1.150.054.416 | 102%
16, Vo vanomiiug v shinh 19.196.000.000 | 12.000.000.000 |  7.196.000.000 | 160%
ngan han
11. Du phong phai tra ngén han : 4.018.300.032 | (4.018.300.032) 0%
12. Qu¥ khen thudng, phic loi 3.035.982.642 2.784.190.930 251.791.712 | 109%
II. No dai han 264.617.752.823 | 244.048.974.179 | 20.568.778.644 | 108%
> Neudimuatrd tién twee &l | 67872483570 | 67.872.483.570 -1 100%
}Sl'azay vang thué tai chinh dai | 166 745 569 253 | 176.176.490.609 | 20.568.778.644 | 112%
D. VON CHU SO HU'U 341.951.927.888 | 352.795.630.201 | (10.843.702.313) | 97%
1. Vén chu sé hiru 341.951.927.888 | 352.795.630.201 | (10.843.702.313) | 97%
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1. Vbn gop ctia chii s& hitu 324.054.150.000 |  324.054.150.000 - | 100%
8. Quy dau tu phat ién 27.259.580.782 |  26.889.105.927 370.474.855 | 101%
L a3t i A (9.361.802.894) | 1.852.374.274 | (11.214.177.168) | -505%
phén phoi

- LNST chua phén phoi liy ké )

deén cuoi ky trude

- LNST chua phan phéi ky nay (9.361.802.894) 1.852.374.274 | (11.214.177.168) | -505%
TONG COG NGUON VON 697.791.819.562 | 722.958.996.573 | (25.167.177.011) | 97%

BAO CAO KET QUA HOAT PONG KINH DOANH 2022

Don vi tinh: VN dong

%o
i - " Tiang (giam) "
Chi tiéu Niam 2022 Nam 2021 2022/2021 T.stng
(giam)
1. Doanh thu ban hang vacung | ;05 475 790 758 | 166.939.258.801 | 15.533.031.957 |  109%
cap dich vu
2. Céc khoan giam trir doanh thu
3. Doanh thu thuan vé ban hang
va cung cap dich vu (10 =01 - 182.472.290.758 | 166.939.258.801 | 15.533.031.957 109%
02)
4. Gia von hang ban 143.215.315.738 | 128.816.602.875 14.398.712.863 111%
5. Loi nhuén gdp ban hang va 0
s cép dich vt (20 = 10 - 11) 39.256.975.020 38.122.655.926 1.134.319.094 103%
6. Doanh thu hoat dong tai chinh 1.729.669.332 1.667.043.218 62.626.114 104%
7. Chi phi tai chinh 18.027.693.175 8.218.425.537 9.809.267.638
- Trong d6: Chi phi 1ai vay 18.027.693.175 8.196.571.282 9.831.121.893
8. Chi phi ban hang 2.523.262.493 1.615.150.768 908.111.725 156%
9. Chi phi quan ly doanh nghiép 29.798.383.108 27.795.903.543 2.002.479.565 107%
10. Loi nhuén thuan tir hoat dong
kinh doanh {30 =20+ (21 -22) - | (9.362.694.424) 2.160.219.296 | (11.522.913.720) | (433%)
(25 +26)}
11. Thu nhédp khac 2.737.445 15.243.815 (12.506.370) 18%
12. Chi phi khéc 1.845.915 427.706 1.418.209
ég) Lo mbnazn e {(a0=41 - 891.530 14.816.109 (13.924.579)
14. Téng loi nhuan ké toan trude - s
thud (50 = 30 + 40) (9.361.802.894) 2.175.035.405 | (11.536.838.299) | (430%)
o AL NS08 322.661.131 | (322.661.131) 0%
16. Chi phi thué TNDN hodn lai
17. Loi nhuén sau thué thu nhap "
doanh nghiep (60= 50 - 51 - 59) (9.361.802.894) 1.852.374.274 | (11.214.177.168) | (505%)
18. Lii co ban trén c6 phiéu (289) 43
19. Lai suy giam trén cophiéu (289) 43

W~



BAO CAO LUU CHUYEN TIEN TE 2022
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Pon vi tinh: VN dong

~ A g A o A As - ~
Liy ke tir ddu nim dén cudi quy nay

s& hitu, mua lai ¢b phiéu cua doanh
nghiép da phat hanh

(12.000.000.000)

o i " £ Ky nay twr Ky nay tir
SasSas Maso Tﬁ:‘lﬂft 01/01/2022 dén | 01/01/2021 dén
31/12/2022 31/12/2021
1 . 3 4 4

I. Luu chuyén tién tir hoat dong
kinh doanh _

1. Loi nhuin truéc thué 01 (9.361.802.894) 2.175.035.405
2. Diéu chinh cho cac khoin

- Khau hao TSCP va BDSDT 02 35.104.478.870 29.474.709.664

- Céc khodan du phong 03 (4.018.300.032) 4.018.300.032

- L4, 16 chénh léch ty gia héi doai 04
do danh gié lai cac khoan muc tién té (25.075.886) 21.854.255
¢6 goc ngoai t& | I
- Lai, 13 tir hoat dong dau tu 05 (1.704.593.446) (1.667.043.218)
- Chi phi 1ai vay 06 18.027.693.175 8.196.571.282
Sl BRI R T 03 38.022.399.787 | 42.219.427.420
thay doi von lwu dong

- Tang, giam cac khoan phai thu 09 (5.750.909.164) (952.879.040)

- Tang, giam hang ton kho 10 811.754.175 (1.201.331.550)

- Tang, giam cac khodan phai tra il
(khong ké 1ai vay phai tra, thué thu (13.192.919.316) (8.354.788)
nhap phai nop)

- Tang, giam chi phi tra trude I 1.613.916.365 (5.500.563.023)
- Tiénrlﬁi vay da tra 14 (17.445.343.530) (5.415.106.768)
I;(;h“e ¥ g dtenbinphipp 04 L5 (322.661.131) (466.449.042)
- Tién chi khac tir hoat déng kinh 17 (193.134.427) (818.874.000)
doanh

Luu chuyén tién thuin tir hogt & 3.543.102.759 |  27.855.869.209
dong kinh doanh

II. Luu chuyén tién tir hoat dong
diu tw )

1. Tién chi dé mua sam, xdy dung 21
TSCD va céc TS dii han khéc (47.067.549.329) | (12.738.580.009)
3. Tié‘:nqchi cho vay, mua cac cong a (10.000.000.000) i
cu no cua don vi khac

T Tﬂién thu lai .cho vay, ¢0 tirc va loi 27 1 667.420.843 1.672.692.533
nhuan du'qq) chia} .

Sty et St R - (55.400.128.486) |  (11.065.887.476)
dong dau tw

I11. Lwu chuyén tién tir hoat dgng
tai chinh

1. Tién thu tir phat hanh co phicu, 31 ——— )
nhén von gop cua chi so hitu

2. Tién chi tra von gop cho cac chu 32

(5.000.000.000)

e~




6:. Cf’ tire, loi nhuén da tra cho chua 36 (11.551.680) (83.700.705)

SO hitu

dI:“'“ chuiyen Cre thinan hir oyt 10 27.753.226.964 |  (5.083.700.705)
Ong tai chinh

Luu chuyén tién thuan trong ky 50

(50=20+30+40) (24.103.798.763) 11.706.281.028
Tién va twong dwong tién dau ky 60 78.777.943.141 67.093.516.368

;“,‘h IFCHOSE ik M o Ry i i ol 25.075.886 (21.854.255)
odi quy doi ngoai té

Tién va twong dwong tién cudi ky 70

(70=50+60+61)

54.699.220.264

78.777.943.141

MOT SO CHI TIEU TAI CHINH NAM 2022

e NAM NAM GHI
TT CHI TIEU bVT 2022 2021 CHU

1 | Co cau tai san

Tai san ngén han/Tong tai san % 0.16 0.17

Tai san dai han/Tong tai san % 0.84 0.83
2 | Co chu ngudn von

No phai tra/Von CSH % 1.10 1.14

No phai tra/Téng ngudn von % 0.51 0.51

Ngudn vén CSH/Tong nguén von | % 0.46 0.45
3 | Kha ning thanh toan

Kha ndng thanh toan nhanh (TS

ngén han - hang ton kho)/No ngén 1.22 0.97

han lan

Kha néng thanh toan hién hanh ‘ 196 1.00

(TS ngan han/Ng ngan han) lan ' '
4 | Hiéu qué

Ty sudt LN sau thué/Tong tai san

(ROA) % (0.0134) 0.0026

Ty suat LN sau thué/Doanh thu % | (0.0513) | 0.0111

Ty suat LN sau thué¢/Von CSH

(ROE) % (0.0289) 0.0043

Panh gia chung:

Can ctt Nghi quyét sb 52/NQ-CNT ngay 27/04/2022 cia Tong cong ty
Céng nghiép tau thay vé viéc dé Ngudi dai dién von cia Téng cong ty Cong
nghiép tau thuy tai Cong ty ¢ phan Cang Chan May biéu quyét thong qua tai
Pai hoi ddng ¢6 dong thuong nién nam 2022. Tai Dai hoi déng ¢b coéng thuong
nién Cong ty c6 phan Cang Chan May nim 2022 da ra Nghi quyét s6 01/NQ-
DHDCDP ngay 28 thang 4 nam 2022 voi céc chi ti€u vé san xuét kinh doanh cu

thé nhu sau:

+ San luong hang roi:
+ San luong hang cont:

3.868.000 tan;
20.000 TEUs;




+ Doanh thu hang roi: 225 ty dong;

Trong do6, doanh thu hang cont: 22,7 ty déng;
+ Loi nhuén trudc thué: 200 tridu dong;
+ Nop ngén sach: 500 tridu dong;

+ Thu nhdp binh quan: 10,1 triéu dong.

Nhiing tac dong cu thé nam 2022, tinh hinh kinh té thé gidil va trong
nudc chiu anh hudng 16n tir viée gia nhién liéu do cudc xung dot Nga -
Ukraine, chi phi logistics cao, tht tuc xuat nhap khéu bi kiém soét nghiém ngt
do chinh sach zero Covid ctia Trung Quéc dan dén san luong xuat khau qua
Cang bi anh huodng.

Miic dit du lich ndi dia c6 nhiéu déu hiéu phuc héi. Tuy nhién, nam 2022
nganh du lich bé'mg tau bién quéc té van chua hoat dong tré lai tai Viét Nam nhu
ky vong.

Nhin chung, san luong hang héa qua Cang nam 2022 tang 9% so vGi
cung ky nim 2021, nhung chi phi ndm 2022 ting do khoan 1ai vay dau tu du 4n
va khéu hao tang khi dua Bén s6 2 vao hoat dong lam chi tiéu loi nhuén giam da
khién Céng ty chiu 16 trong nam 2022,

Két qua san xuét kinh doanh dat dwoc trong nim 2022:

] Ty 1€ %
TT NOI DUNG PVT | Thue hién Keé hoach thue hién/
ke hoach
1 | San luong hang roi Tén 3.469.639 3.868.000 89,70%
2 | San lugng hang cont | TEUs 666 20.000 3.3%
3 | Doanh thu hang roi Trd 182.000 225.000 81%
4 | Doanh thu hang cont | Trd 926 22.700 4%
5 | Loi nhuén trude thué | Trd (9.361) 200
6 | Nop ngan sach Trd 768 500 154%
7 | Thu nhép binh quan Dé)ng 10.920.000 10.101.000 108%

- Nam 2022, két qua san xuét kinh doanh 16 xudt phét tir mét s6 nguyén
nhan cht yéu nhu doanh thu chi dat 81% ké hoach (doanh thu nim 2022 dat
182,4 ty ddng), chi phi khau hao TSCP ting so véi nam trude 5,6 ty déng (nim
2022 chi phi khdu hao TSCD 35,104 tridu d6ng) cong voi chi phi 1di vay ngén
hang tang so v4i ndm 2021 1a 9,8 ty ddng (nam 2022 chi phi 141 vay 18 ty déng),
chi phi nhién liéu ting dan dén chi phi nhién liéu tiéu thu ting 2,6 ty so vdi cung
ky (chi phi nhién liéu nim 2022 16,3 ty dong).

- Chi tiéu Luu chuyén tién té tir hoat dong kinh doanh: Dong tién thuan cé
duoc tir hoat ddng san xuét kinh doanh nim 2022 duong 3,5 ty dong cho thay

e~
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hoat dong cuia doanh nghiép dugc dién ra tang lién tuc va dam bao hoat dong
hiéu qua cho viéc dau tu va bu dép cac chi phi.

- Hé s6 kha nang thanh toan hién tai la chi s6 do luong kha ning doanh
nghiép dap tng cac nghia vu tai chinh ngén han. Chi sé nay & mirc 2-3 lan duoc
xem la t&t, nhung hién nay chi sb nay ctia don vi khoang 1 lan cho thay thoi gian
dén viéc thuc hién nghia vu thanh toan clia don vi trong tuong lai s€ gdp mot sO
kho khan nhat dinh.

Nhin chung, ndm 2022 cac chi tiéu tai chinh co chu nguén Vén, tai san,
kha ning thanh toan va hiéu qua hoat dong déu thé hién Cong ty c6 tinh hinh tai
chinh t4t, vén dau tu cta ¢b déng duoc bao dam va phét trién.

III. BAO CAO KET QUA GIAM SAT PAU TU CAC DU AN

Céac du an dau tu xdy dung cia Cong ty dang duoc trién khai dung tién do,
cling nhu dam bao chét lugng yéu cau. Tinh hinh gidi ngén cua cac du én cu thé
nhu sau:

Lo e . | Tong gia tri | Gidi ngin dén
Stt Tén du 4n Q“ye; d”f:‘ Phe | énddutw | 31/12/2022 | Ghichd
i (Triéu ddng) | (Triéu déng)
Téng cong( A + B + C + D) 1.108.839 414.562
A Cac dy an nhom A
B | Cacdu énnhém B 848.060 383.991 %
I Du 4n chuyén tiép 848.060 383.991
. S6 54/Qb-
Bén s6 2 - Cang Cha
1 Me; 855~ Liunm L HPQT ngay 848.060 383.991
Y 9/10/2017
Pa kiém
toan so liéu
hoan thanh
w 16/0D-HDQT Duy 4n Bén
- ] 384.270 382670 S
Gl dagn ngay 13/03/2018 56 2 dén
31/12/2021
voi gia tri 1a
375 ty dong
- o 87/NO-HPOT
- doan hoan th 463.790 1.320
Gl Goan oanimen | . oa/06/202]
C | Céc dy 4n nhém C 71.500 10.042
I | Dy 4n chuyén tiép 11.800 4.553
Du an cac hang muc
1 | phuc vu san suat kinh 11.800 4,553
doanh




Nao vét diéu chinh mé
rong ludng, viing quay

36/NQ-HDQT

1.1 : ‘ 4.300 333
tau cua bén trong (Bén ngay 28/4/2017
120m)
80/NQ-CNT
1.2 | Nha kho 2500 m2 7.500 4.219
Ao v ngay 20/06/2022
gy | DA g e Khil 39.700 4.037
cong trong nam 2022
{ Xdy dyng hang rao mé& 80/NQ-CNT 2900 6
rong kho bai Bénsd 1 | ngay 20/06/2022 '
Néng cip bai chita hang .
: 79/Qb-
a cm:ﬂamer - Cang Chan 2Q4 / 06(;2/([) 2n 2g e 1.500 4.020
May
3 Phan .mem quan ly S%O/N Q-CNT 2000 1
container ngay 20/06/2022
Pau tu xdy dung kho
, | hng 10.000m2 (diéu 80/NQ-CNT Sfialii | Chua thye
chinh thanh 02 nha kho | ngay 20/06/2022 o hién
5.000m2)
; 80/NQ-CNT Chua thuc
2 A 3.000 - o
B ||| g {0 ngdy 20/06/2022 hién
80/NQ-CNT Chua thuc
6 ing lam ha 1.000 - -
Miang lat Haug ngy 20/06/2022 hién
Cac hang muc sira
chira, béo tri Bén s6 1
’ 20.000 1.451
AN Cang Chan May
nam 2022
Nao vét duy tu ving
: o 0/NQ-C
1 | ddutau Bénso 1 - Cang " z 2(3062522 10.000 863
Chan May i
Stra chira Bén s6 1 -
80/NQ-CNT
: an May (hé 10.00 588
2 |CimgChanMay(he | oo spiemngm 0
dam, coc,...)
Cac cong viée, hang
D | muc khac phue vu sian 189.278 20.528
xuiit kinh doanh
Kiém dinh nang cép
i Bén sé 1 — Cang Chan 83/NQ-HPQT 551 s
May [én 70.000DWT ngay 31/5/2021
giam tai
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Thiét 14p khu neo
chuyén tai hang tng
hop, hang roi cho tau

; : b ié
1 | c6 trong tai dén 15 Og\; ?1 ;;\]02 , 3.500 : ankiglen
200.000DWT tai Vinh | "5 :
Chéan May, tinh Thira
Thién Hué
Lap Quy hoach chi tiét
2 | 1/500 Bén sb 1 - Cang 72”1\;%;?6?2%5 3 593 197
Chéan May Heay
. N 77/NQ-HPQT
3 | Sira chira bai Al 481 444
e el bat Aean ngay 4/11/2022 ’
. . 64/NQ-HPQT Dang trién
4 |V - .
an phong container ngay 15/08/2022 499 Khai
5 H? thong rua xe tu 19‘4A/QB-CM 03 100
dong ngay 8/11/2022
Chuyén nhugng nha
6 | kho do ITID dau tu tai 6 ”\112/(})?2%; 2.500 2.750
n
Cang Chan May =
Kiém dinh Hoi truomg 81/QD-CM 5 A0
7 | -Nhaanca ngay 29/6/2022
Ca‘p gidy phép moi 6?/N Q-HbQT 1360 123
8 | truong ngay 10/08/2022
Céc hang muc thudc
e 179.600 16.696
9 | khi bo sung trang thiét
bi
Thué 02 can truc da
ning cé thé xép do
; . 68/NO-HPQT
. ; 20. 16.631
0] h?ng contaz.n'er: hang ngiy 23/04/202] 120.000
tong hop tai Cang
Chan May
Thué cdc thiét bi lam
hang:
- Xe ndng chup
container Reachstacker 79/NQ-HPQOT
600 65
9.2 | 451, ngay 11/11/2022 17.00

- Xe ndng cont réng,
- Khung chupjcontainer
tw dong
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¥ o 68/NO-HDOT
Thué xe ddu k , ]
g3 | ‘hmexedanieo ngay 23/04/2021 200
Xéy dung kho CFS 68/NO-HPOT Joml
9.4 | 5000m2 ngay 23/04/2021 '

IV. KET QUA HOAT PONG CUA HPQT VA BAN TGP

Qua cdng tac kiém tra, gidm sat ndm 2022, Ban kiém soét danh gia HPQT
va BTGP di hoat déng dung chirc nang, nhiém vy, tudn thu dung luat Doanh
nghiép, Diéu 1& Cong ty va Nghi quyét ctia Pai hoi dong cb dong. Cu thé:

1. Vé hoat déng ciia HDQT

Trong nam 2022, HPQT da td chirc 12 cudc hop theo hinh thuc tap trung
va l4y ¥ kién béng van ban nhidu van dé lién quan dén diéu hanh san xuét kinh
doanh ciing nhu quan ly xay dung cac dy an. HDQT da ban hanh 12 Quyét dinh,
69 Nghi quyét, 6 T& trinh, 8 Thong bdo, Bdo cdo. Cac van ban ban hanh dung
trinh tw, diy di cin ¢t phap 1y theo quy dinh ctia phap luét, phu hop véi yéu cau
quéan 1y, diéu hanh hoat dong san xuét kinh doanh ctia Cong ty.

- Hoi dong quan tri dd chi dao Ban Tong Gidm dbc bam sat tinh hinh thuc
té, linh hoat trong cong tac didu hanh nham xay dung chién luoc san xuat kinh
doanh phu hop va hiéu qua. Trong nam, HDQT di hoan thanh viéc thuc hién
chirc nang, nhiém vu theo Diéu 1é Coéng ty va chi dao thuc hién nhiém vu san
xuét kinh doanh nam 2022 theo ké hoach.

- Céc chinh sach cuia HPQT mang tinh dinh hudng muc tiéu phat trién san
xuAt kinh doanh theo dung Nghi quyét cia PHDCD va giao cho Ban Téng
Giam doc trién khai thuc hién.

2. Vé hoat ddng ciia Ban Téng Giam doc

- Ban TGD da thuc hién dung, diy di Nghi quyét cia PHDCD va HPQT,
ciing nhu Quy ché hoat dong ciia Cong ty. Ban TGD da duy tri thuong xuyén
céc cude hop giao ban hang tuan dé tép trung giai quyét cac vudng méc trong
diéu hanh SXKD ctia Cong ty.

- Moi hoat déng quan tri diéu hanh san xut kinh doanh cta Céng ty déu
duoc chi dao giam sat chat ché dang Quyét dinh, Nghi quyét cia PHPCD, clia
HDQT, Tong Gidm déc thuong xuyén bao cdo HPQT dé kip thoi co ¥ kién chi
dao khi can thiét.

- Ban Téng Giam ddc da c6 sy phan cong nhiém vu cu thé cho timg thanh
vién, timg thanh vién trong Ban Tong Gidm dbc d3 thuc hién ding theo nhiém
vu dugc phan cong.

il

=
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- Trong pham vi quyén han, trach nhiém ctia minh, Ban TGP trong nam
qua da hoat dong ding chtic ndng, nhiém vu, dang quy ché, phu hop véi Luat
Doanh nghiép va Piéu 1é cia Cong ty, trién khai kip thoi cac Quyét dinh, Nghi
quyét cia PHPCBD, HDQT khéng c6 vi pham nao lam anh hudng téi hi¢u qua
hoat dong ctuia Cong ty.

V. PANH GIA SU PHOI HOP HOAT PONG GIUA BKS VOI HPQT,
Ban TGD

- Trong nam 2022, BKS di phéi hop chit ché véi HPQT, Ban Tong Gidm
déc trén nguyén tic vi loi ich hop phap cia don vi, cua cd dong va theo dung
céc quy dinh phép luét, Didu 1¢ Cong ty. C4c thanh vién BKS déu dugc moi
tham du diy du céc cude hop ctia HDQT, hang tudn tham du cudc hop giao ban
clia Ban Giam dde diéu hanh.

Véi ¢b6 dong, BKS khong nhan dugc thu yéu cau hay khiéu nai ctia Co
déng hoac Nhom co dong vé hoat dong ctia cong ty trong thoi gian qua.

VI. PHUONG HUONG HOAT PONG VA NHIEM VU NAM 2023
CUA BAN KIEM SOAT

Ké hoach hoat dong trong ndm 2023 cua BKS tap trung vao mot s6 nhiém
vu chinh nhu sau:

- Giam sat viéc thuc hién Nghi quyét duoc DPHDCD thong qua;

- Phan cong nhiém vu cia cac thanh vién trong Ban kiém soat, xay dung
b4o cdo Ban kiém soat trinh Pai hoi C6 déng thuong nién nam 2023;

- Lap ké hoach va thuc hién kiém tra, giam sat cac du an dau tu, cac hop
ddng kinh té c6 gié tri lon.

- Kiém sodt Béo céo tai chinh: Tham dinh tinh déy du, hop phap trung thuc
va chinh xac trong viéc ghi chép s6 sach ké toan va cong tac 1ap Béo cdo tai
chinh quy, 6 thang va nam cua Cong ty. Lép bao cao tham tra béo cdo tai chinh
6 thang va nam trinh HDQT;

- Lap bdo cdo danh gia rii ro tai chinh trén khia canh céan déi gitta dong
tién va ké hoach dau tur trong 5 ndm 2020-2023;

- Thuc hién cong téc kiém tra ké hoach san xudt kinh doanh tai 3 Xi nghiép;

- Giam sat viéc thuc hién nghia vu thanh toan céng no cua khach hang;

- Kiém soét viéc tudn thi cdng tac céng bod thong tin cua Cong ty dugc
thuc hién minh bach theo ding ndi dung quy dinh cua Cong ty niém yét;

- Tham gia cac 16p dao tao dé nang cao trinh do chuyén moén, déng thoi
tham gia day d0 cac Hoi nghi, hoi thao chuyén nganh c6 lién quan dén cong tac
Kiém soat;

- Va thuc hién cac cong tac khac theo quy dinh.

Rl SR
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VIL. KIEN NGHI CUA BAN KIEM SOAT

- Pbi voi cac khoan no khé doi va cac khoan no xdu di duoc trich du
phong d& nghi Cong ty tiép tuc nghién ctru, theo ddi st sao dé c6 bién phap thu
hdi no cho Céng ty trong thoi gian nhanh nhét.

- Giai phép ve tién luong: Chinh sach tién luong thudng va ché d dai ngd
nguoi lao dong cua Cong ty chua hoan thién, viéc diéu chinh tién luong cho
CBCNV van dang trong qua trinh nghién ctru va tiép tuc hoan thién. BKS kién
nghi Cong ty sdm xem xét chinh stra Quy ché tién luong phu hgp dam béo tinh
canh tranh trong hoan canh co nhiéu cOng ty, cang bién dang ra doi tai khu vuc
Chéan May va khuyén khich nguoi lao dong gan két 1au dai v6i Cong ty.

- Piy manh khai thac container: Bén sb6 2 dua vao hoat dong tir thang 7
nam 2021, mue tiéu dit ra khai thac song song Container va hang roi. Theo dinh
huéng phét trién Cong ty trong ké hoach 5 nam 2021-2025 thi nim 2023 keé
hoach khai thac container 34.000 TEUs. BKS kién nghi Cong ty chi dao bo phan
khai thac Container ndm chéc, lam viéc sit véi chu hang, chu tau can xay dung
ké hoach khai thac cu thé dé dam bao dat ké hoach dé ra trong nam 2023 ciing
nhu dam bao hiéu qué khai thac Bén s6 2 trong nhitng nim tiép theo.

Trén day la bdo cao cong tac kiém tra, giam sét ké hoach hoat dong cua
Ban kiém soat nam 2022. Ban kiém soat kinh trinh quy vi c6 dong tai Pai hoi
ddng co dong thudng nién nim 2023 cua Cong ty co phin Cang Chan May.

Tran trong./.

Noi nhn: — fu_ TM. BAN KIEM SOAT
- Nhu trén; €
- HDOT. BBH: TRUONG BAN
- Ban KS;
- Luu: VT. IIC.
P A

Phan Tuin Anh
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