CONG TY CP CAO SU PAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM
(DAKRUCOQO) Poc 1ap - Tu do - Hanh phuc

Sé: 01/BC-HPQT Buén Ma Thudt, ngay/2 thang 0/  nam2023

BAO CAO TINH HINH QUAN TRI CONG TY
(nam 2022)

Kinh gtri: - Uy ban Chimg khoan Nha nuéc;
- S& Giao dich Ching khoan.

- Tén cong ty/Name of company: CONG TY CO PHAN CAO SU PAK LAK

- Dia chi try s& chinh/Address of headoffice: 30 Nguyén Chi Thanh, Phuong Tan An,
TP. Bu6n Ma Thuot

-bién thoai/Telephone: 0262)3865015Fax:(0262)3865041.Email:caosu@dakruco.com
- Vén diéu 16 : 1.558.000.000.000 dong.
- Ma chirng khoan/Stock symbol: DRG

- M6 hinh quan tri cong ty/Governance model: Pai hoi dong co dong, Hoi dong quan
tri, Ban Kiém soat va Tong Giam doc/Giam doc /General Meeting of Shareholders, Board of
Directors, Board of Supervisors, General Director and Director.

- V& viéc thuc hién chirc nang kiém toan ndi bo: Chua thyuc hién
Can cir Théng tw 96/2020/TT-BTC ngdy 16/11/2020 ciia Bé Tai chinh vé viéc cong bo

thong tin trén thj truong chitng khodn. Cong ty c6 phan cao su Pak Lik (DAKRUCO) xin bdo
cdo tinh hinh quan tri cong ty nam 2022 nhw sau :

|. Hoat dong cia Pai hdi dong co donglActivities of the General Meeting of
Shareholders

Thong tin v& cac cude hop va Nghi quyét/Quyét dinh ctua Pai hoi ddng c6 dong (bao
gdm ca cac Nghi quyét ctia Pai hoi dong c6 dong dugc thong qua dudi hinh thire 1dy ¥ kién
bang van ban)/Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved in
the form of written comments):

S6 Nghi quyét/ Quyét

Stt. dinh

Ngay Noi dung

- Théng qua Bé&o co vé hoat dong ctia HDQT
1 | S60I/NQ-bHBCP 271612022 | 15m 2021 v ké hoach thuc hién 2022;




- Thong qua Bao céo két qua san xuét kinh
doanh nam 2021 va ké hoach nhiém vu 2022 cua
Ban diéu hanh;

- Thdng qua B&o cao tai chinh cong ty me nam
2021 cua Dakruco di duoc kiém toan boi chi
nhanh Coéng ty TNHH Kiém toan va tu vén
Chuén Viét tai Da Ning;

- Thong qua Bao céo vé hoat dong ciia Ban kiém
soat (BKS) nam 2021 va ké hoach 2022;

- Thong qua cac chi tiéu san xudt kinh doanh nim
2022;

- Thong qua phuong 4n Iya chon don vi kiém
toan bao céo tai chinh nam 2022;

-Thong qua phuong 4n phan phdi lgi nhuan sau
thué nam 2021 va trich 1ap cac quy;

- Théng qua quy tién luong, thu lao va chi phi
hoat dong cua Hoi ddng quan tri, BKS va Ban
diéu hanh nam 2022

- Thong qua cac ndi dung bo sung, stra doi Dicu
1é Cong ty va Quy ché hoat dong ciia BKS

- Thong qua mién nhiém thanh vién BKS va bau
b6 sung thanh vién BKS nhiém ky 2018-2023

Il. Hoi ddong quan tri (Bao céo niam 2022)/ Board of Directors (Semiannual

report/annual report):1.

1. Théng tin vé thanh vién Hoi dong quan tri (HPQT) Information about the members

of the Board of Directors:

Chirc vy (thanh | Ngay bit diu/ khong con la thanh
Stt | Thanh vién HPQT Vién HDQT d’\ﬁc vién HPQT, thanh vien HPQT déc
1ap, thanh vién lap
HDQT khong diéu : ) -
hanh Ngay b6 nhi¢m Ngay mién nhiém
1 | Nguyén Viét Tugng | Chu tich HDQT 29/9/2018
dai dién phap luat




2 | Bui Quang Ninh Thanh vién HDQT 29/9/2018
di€u hanh (dai dién

phap luat)
3 | Nguyén Do Thanh vién HDQT 29/9/2018

diéu hanh
4 | Nguyén Tran Giang Thénh N ién‘ HBQT 06/5/2019

diéu hanh
5 | Nguyén Vian Ciic Khong diéu hanh 29/9/2018
6 | Nguyén Vin Dinh Thanh vién doc lap 29/9/2019 01/10/2022 (Theo

nguyén vong cua ca
nhan)
7 | Nguyén Vian Nam Thanh vién doc lap 06/5/2019
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
S6 buoi hop Ty 1¢ tham dew | Ly do khong tham du
Stt | Thanh vién HDQT HDQ{? tham hop hop
w
1 | Nguyén Viét Tugng 04 100%
2 | Bi Quang Ninh 04 100%
3 | Nguyén Do 04 100%
4 | Nguyén Vin Cuc 04 100%
5 | Nguyén Tran Giang 04 100%
6 | Nguyén Vin Dinh 03 100% K& tir ngdy 01/10/2022
khdng con 1a thanh vién
cua HbDQT
X 7w 75% DA s

7 | Nguyeén Van Nam 03 bi cong tac ngoai tinh

3. Hoat dong giam sat cua HDQT ddi véi Ban Giam ddc/Supervising the Board of
Management by the Board of Directors:

Cin ctr Diéu 1& va Quy ché ndi bo vé Quan tri Cong ty; HDQT da thyc hién giam
sat hoat dong ctiia Tong Giam ddc va Ban diéu hanh trong viée t6 chirc hoat dong san xuét
kinh doanh va trién khai cac nghi quyét cua Dai hoi dong cd dong va Hoi ddng quan tri. Tap
trung chi dao trién khai ké hoach san xuét kinh doanh va dau tu nam 2022: linh vuc nong
nghiép trng dung cong nghé cao; quy hoach can bo quan ly giai doan 2021-2025 va 2025-
2030; xtr 1y cac thi tuc dé thoai von tai Cong ty DRI, ban cay cao su thanh ly, vay vén cia
cac ngan hang thuong mai va tim cac giai phap thao g& khé khan vé tai chinh cho Cong ty
trong ndm 2022; trién khai xay dung cac cong trinh ha tﬁng tai Dakmoruco; khic phuc cac ton
tai theo Két luwnj thanh tra sé 7337/KL-UBND cua UBND tinh ik Lik...




- Thanh vién HPQT nhat 1a Chu tich HDQT da sap xép thoi gian di co s¢ va tham gla
cac cufc hop giao ban dinh ky cua Ban Diéu hanh dé kiém tra, giam sat hoat dong san xuat
kinh doanh dé dua ra nhitng chi dao kip thoi ddi v6i Ban diéu hanh.

- Mbi ky hop cia HDQT déu thuc hién danh gia két qua trién khai cia Ban diéu hanh
do1 voi tung noi dung cua Nghi quyét HDQT da ban hanh, tir 6 c6 dinh huéng nhiém vu cho
giai doan tiép theo.

- Theo danh gia ctia Hoi dong quan tri, hoat dong ctia Tong Giam dbc va Ban diéu hanh
trong qua trinh trién khai hoat dong san xuat kinh doanh nam 2022 dang véi nghi quyét cia
DHDCD, nghi quyét cia HDQT dé ra, phu hop véi tinh hinh thyc té thi trudng va ding quy
dinh phap luat; bao dam cong an viéc lam va thu nhap cua ngudi lao dong ngay ca trong tinh
hinh lam phat gia tang, chi phi san Xuat nguyén liéu, vat tu dau vao ting cao. Trong qua trinh
diéu hanh tuy vao tinh hinh thue té, Ban Diéu hanh di linh hoat trong viéc cit giam cac khoan
chi phi nhdm giam ap luc vé tai chinh cho Céng ty va béo cdo xin y kién HPQT kip thoi cac
van dé phat sinh thudc tham quyén cia HDQT.

- Nam 2022, HPQT da to chire 04 phién hop dinh ky truc tiép, 17 lan 13y y kién bang
van ban; ban hanh 25 nghi quyét, trong d6 ¢6 4 Nghi quyét Cha tich HDQT ky theo ty quyén.
Cac phién hop déu c6 sy tham du hop cia Trudng Ban kiém soat, cac thanh vién Ban kiém
soat va Ban Tong Giam déc.

- Cac cudc hop giao ban cua Tong Giam doc Chu tich HDQT va céc thanh vién chuyén
trach déu tham gia tat ca cac budi hop, qua d6 nam bat tinh hinh, dong thoi dinh hudng chi
dao kip thoi Ban diéu hanh thyc hién cac linh trong tdm trong san xuét kinh doanh cua Cong

ty.
- Hoat dong giam sat cia HPQT d6i véi Ban Tong Giam doc cu thé nhu sau :

* Giam sat viéc trién khai thyc hién Nghi quyét DPHPCD thudng nién va cac nghi quyét
HDQT trong nam 2022.

* Chi dao va giam sat hoat dong dau tu; theo ddi cong tac thoai von, huy dong vén vay
va str dung von; chi dao thay d6i co cdu cdy trong cho pht hgp véi nhu cau cua thi truong dé
mang lai hiéu qua kinh té t&t hon, tuy nhién noi dung nay van chua trién khai dugc do vudng
boi cac thi tuc hanh chinh. Pon déc Ban Tong Giam ddc thuc hién ké hoach khai thac, chim
soc vuon cao su, cng tac ban hang va dau tu xay dung khu phirc hop va trién khai xay dung
nha mdy ché bién mu cao su tai Dakmoruco dé mang lai hiéu qua.

* Chi dao thuc hién ché d6 bao cdo tai chinh, bao co Quan tri dinh ky va dot xuét theo
yéu cau cia UBCKNN va S& giao dich chuing khoan, dam bao thong tin dugc minh bach va
cong bang gitra cac co dong, ton trong lgi ich cua cac bén c6 lién quan. Cac Nghi quyét
DHDCD, HPQT va cac thong tin lién quan dugc cong bd cong khai, kip thoi trén hé thong
phan mém IDS, giri UBCKNN S¢ giao dich chtng khoan Ha Noi, dang tai trén Website cong
ty theo dung quy dinh cua Thong tu 96/2020/TT-BTC ngay 16/11/2020 cua B Tai chinh

- Theo danh gia cua HDQT, hoat dong cua Téng Giam déc va Ban dleu hanh trong qua
trinh trién khai san xut kinh doanh phu hop véi nghi quyét Pai hoi dong cb dong, nghi quyet
HDQT, tinh hinh thi truong va dung quy dinh cta phap ludt, bao ddm cong an viéc [am va on
dinh thu nhép cho nguoi lao dong ngay ca trong thoi gian bi anh hudng cua dai dich Covid —
19. Cu thé :



* Ban Tong Giam d6c di diéu hanh Cong ty co ban hoan thanh muc tiéu nam 2022;
hoat dong dtng dinh hudng chi dao cua HPQT, cac chi tiéu 16n do PHDBCD dé ra; hoat dong
vé dau tu xdy dung co ban duoc tiét giam va dan tién do, do dong tién khong dap tng du
nhung van ddm bao mang lai hiéu qua & mirc cho phép.

* Quan ly tai chinh t6t, can d6i ngudn von phuc vu dau tu, san xudt kinh doanh, khong
¢6 ng xau. Bao cdo tai chinh cac quy, bao cao ban nién dugc thyc hién dung tién do, phan anh
day du chinh xac theo nhiing chuan myc ké toan va dugc cong b thong tin kip thoi.

* T6 chirc thanh cong Pai hoi dong c6 dong nam 2022,
* Ky cuong Cong ty dugc duy tri va khong ngirng nang cao.
* Thyc hién day du cac ndi dung vé cong b thong tin, cung cip day du chinh xac thong
tin cho HPQT va Ban Kiém soat.
4. Hoar dgng ciia céc tiéu ban thugc Hgi dong quan tri (néu co)/Activities of the Board
of Directors’ subcommittees (If any): Khong c6 tiéu ban.
5. Cac Nghi quyét/Quyér dinh cia Héi dong quan tri (Ba4o c&o nim)/
Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):

Stt | S6 Nghi quyét/ | Ngay Noi dung Ty 1¢ thong
Quyét dinh qua

1 | S501/NQ-HPQT | 20/01 Két qua hop HDQT ngay 24/01/2022 (hop HDQT 100%

lan 1) danh giad két qua thyc hién ké hoach san
xudt kinh doanh va dau tu nam 2021 ctia Dakruco
va Dakmoruco; trién khai xay dung mot s6 hang
muc : Van phong lam viéc, nha ¢ cho can b va
thay d6i giai doan dau tu nha may ché bién mu tai
Dakmoruco; Cong thirc gia ban mu cao su nam
2022; phét trién cay dira MD2 va hop tac dau tu
nha may che bién trai cdy; tam dung trién khai
chuyén dbi s6 va cac ndi dung quan trong khac.

; ) Thong qua chu truong tai chinh va phéan phéi loi
2| S0 02/NQ-HBQT | 03/3 nhuan nam 2021 va phuong an st dung lao dong
va quy tién luong nam 2022 cia Cong ty 100%
Daknoruco. Thong qua két qua kinh doanh va
phan phdi loi nhuan nim 2021; Phuong an sir
dung lao dong va tién luong, thu lao nim 2022
ctia Cong ty DRI; xay dung ké hoach san xuat
kinh doanh 5 nam va stra d6i Piéu 1¢ Cong ty DRI
(hinh thire 13y ¥ kién bang van ban)

3 | S6 03/NQ-HPQT | 14/3 | Thong qua chi truong cong tac nhan sy quan Iy 100%
tai Chi nhanh nong truong Cu Bao; c6ng tac luan
chuyén, b6 nhiém, dio tao can bd quan Iy trong
toan Cong ty va thong qua bao cao danh gia hoat
dong cia HPQT nam 2021 (hinh thic 1dy ¥ kién
bang van ban)

4 | S6 04/NQ-HDQT | 28/3 | Thong qua lui thoi gian to chic hop PHDCD
thuong nién nam 2022 va giao cho Chu tich

5



HDPQT quyét dinh thoi gian hop; tam diung ké
hoach dau tu cho linh vuc kiém nghiém tréi cay
trong nim 2022; thay ddi, bé sung ké hoach tién
lwong; dau tu san xuét kinh doanh nam 2022 va
Diéu 1¢ Cong ty DRI (hinh thtc iy ¥ kién bang
van ban)

100%

S6 05/NQ-HDPQT

30/3

Thong nhat cha truong diéu chinh nodi dung tai
diém b, khoan 1.2, Piéu 1 Nghi quyét s6 13/NQ-
HDPQT ngay 24 thang 11 nam 2021 lién quan dén
xac dinh gia khoi diém dé thoai von tai Cong ty
DRI (hinh thirc 1iy ¥ kién bang vin ban)

100%

S6 06/NQ-HDQT

06/4

Chu truong giltt nguyén mo hinh quan ly Cong ty,
c6 Ban kiém so4t nhu hién nay, stra d6i Quy ché
hoat dong cuia Ban Kiém soat ciia Dakruco; dé ctr
nhan sy dé bau cir HDQT va BKS ctia Cong ty DRI
nhiém ky 2022-2027 (hinh thirc liy y kién bang
van ban).

100%

S6 07/NQ-HPQT

29/4

Két qua hop HPQT ngay 29/4/2022 (hop HPQT
lan 2) danh gia két qua thyc hién ké hoach san
xudt kinh doanh quy 1/2022; thong qua chu truong
vay von dé x4y dung nha may ché bién mu, thay
d6i phuong an dau tu nha may ché bién mu, diéu
chinh don gia va bo sung mot sd vat tu khai thac
nam 2022 tai Dakmoruco; chu truong trong xen
dira MD; trén bang 15m dién tich 131 ha tai nong
truong CuMgar. Thong qua cac ndi dung chuan bi
cho PHDPCP thudng nién nam 2022 nhu: Dy kién
gidi thiéu nhan sy Chu toa, Ban Thu ky va Ban
Kiém phiéu; thong qua cac bao cao, cac ndi dung
trinh xin ¥ kién PHDCP va cac ndi dung quan
trong khac

100%

S6 08/NQ-HPQT

24/5

Thuyc hién cac mdc thoi gian lién quan dén cong
tac chao ban cb phiéu ra cong chung ctia Dakruco
so hitu tai cong ty c6 phan dau tu cao su Pak Lik
(DRI) duogc thuc hi¢n tai s& giao dich chung
khoan thanh phd H6 Chi Minh (Noi dung nay da
dugc HPQT 1y quyén cho Chu tich HPQT thuc
hién theo diéu 3 Nghi quyét sé6 02/NQ-HPQT
ngay 03/3/2022)

100%

S6 09/NQ-HPQT

27/5

Thong qua Quy ché ban dau gia cd phiéu DRI ra
cong chiing tai S& Giao dich Chtg khoan Tp. H6
Chi Minh (Nbi dung nay di duoc HPQT iy quyén
cho Chu tich HDQT thyc hién theo diéu 3 Nghi
quyét s6 02/NQ-HPQT ngay 03/3/2022)

100%

10

S6 10/NQ-HPQT

30/5

Thuc hién viéc diéu chinh mét sb diéu khoan cua
Quy ché dau gia chao ban c6 phi¢u DRI ra cong

100%

6




ching Noi dung nay da dugec HDQT uy quyén cho
C}uﬁ tich HDQT thuc hi¢n theo diéu 3 Nghi quyét
s0 02/NQ-HDPQT ngay 03/3/2022)

11

S6 11/NQ-HPQT

03/6

Thong qua Dy thdao Béo céo tai chinh nam 2021
da duoc kiém toan; loi nhuan va chu trrong phan
phéi loi nhuan 2021 trinh cudéc hop PHPCDH
thudng nién 2022. (hinh thire 14y ¥ kién bang vin
ban).

100%

12

S6 12/NQ-HPQT

29/6

Théng nhét chon Cong ty TNHH Kiém toan va
Tu van Chuan Viét (VietValues); dia chi: 63/5
Tran Quéc Toan, Phuong Phude Ninh, quan Hai
Chau, Thanh phd Pa Ning, dé thuc hién kiém
toan cho B&o céo tai chinh ban nién va ca nam
2022 cua Dakruco. (hinh thtrc 1iy ¥ kién bang
van ban).

100%

13

S6 13/NQ-HPQT

07/7

Thong nhat phuong an tiép tuc chao ban sb
lugng ¢6 phiéu 22.399.200 ban khong thanh
cong trong dot ban lan dau ra céng chung va diéu
dong bo nhiém can bo quan 1y ciia Chi nhanh nha
may Chi thun. (hinh thic ldy ¥ kién bang vin
ban).

100%

14

S6 14/NQ-HPQT

28/7

Két qua hop HPQT ngay 28/7/2022 (hop HPQT
lan 3) danh gia két qua thuc hién ké hoach san
xuét kinh doanh quy 1I/2022; Thoa thuan véi Ban
diéu hanh vé danh sach ra soat quy hoach can bo
quén 1y giai doan 2020-2025 va 2025-2030; diéu
chinh gia hop dong trong xen cdy ngan ngiy so
v6i diéu 2 Nghi quyét s6 15/NQ-HPQT ngay
26/7/2022; théng nhét chu trwong thanh 1y ciy cao
su tai chi nhanh néng truong CuMgar trong nam
2022.

100%

15

S6 15/NQ-HPQT

09/8

Théng nhat v6i Ban diéu hanh vé cong tac quy
hoach can bd quan ly giai doan 2020-2025 va
2025-2030; thoa thaun voi Ban diéu hanh vé
diéu dong, bd nhiém can bd quan 1y giita phong
K7 thuat ciaa Cong ty voi chi nhanh nong truong
19/8. (hinh thirc 1ay ¥ kién bang van ban).

100%

16

S6 16/NQ-HPQT

24/8

Thong nhat chi truong vay von nam 2022, sb
tién 45 ti dong tai ngan hang Vietinbank chi
nhanh Pik Lik va thong nht ra soat, bo sung
can by quan ly giai doan 2020-2025 va 2025-
2030 ddi véi cac chic danh thanh vién HPQT,
Ban Kiém soat (¢ DPHPCPD bau) va chirc danh

100%




Pho6 Tong Giam dbc, Ké toan truong. (hinh thirc
lay y kién bang van ban).

17

S6 17/INQ-HPQT

25/8

Thong qua két qua ban c¢6 phiéu DRI thudc s&
hitu ctia Dakruco ban 1an dau khong thanh cong
va théng nhét tiép tuc chao ban ra cong ching
cling nhu nhiing chi phi phat sinh. (N§1 dung nay
da duoc HPQT 1y quyén cho Chu tich HDQT
thue hién theo didu 3 Nghi quyét s 02/NQ-
HDQT ngay 03/3/2022)

100%

18

S6 18/NQ-HPQT

09/9

Thong nhat chii truong vay von tai ngan hang
Agribank chi nhanh Bic Pik Lak; thuc hién chii
truong thu hdi dat ctia Nha nuée dé thuc hién cac
du 4n thudc linh vyuc an ninh qudc phong, an sinh
x4 hoi va trién khai ban cay cao su thanh 1y nim
2022 dién tich 255,19ha. (hinh thirc 1iy y kién
bang vin ban).

100%

19

S6 19/NQ-HPQT

11/10

Két qua hop HPQT ngay 11/10/2022 (hop
HDQT lan 4) danh gia két qua thuc hién ké
hoach san xuit kinh doanh quy I11/2022, dinh
huéng ké hoach quy I1V/2022. Thoa thuan véi
Ban diéu hanh vé chtrc danh Ké toan trudng tai
chi nhanh néng truong CuBao; thong nhat chu
truong gam gia ban cay cao su thanh ly ty 1€ 10%
cho tit ca cidc nhom cay quy dinh tai khoan 1,
didu 3 Nghi quyét sé6 18/NQ-HPQT ngay
09/9/2022; Théng nhat trinh PHDCD thuong
nién nam 2023 xem xét dbi voi 6ng DS Vian Dinh
xin khong thim gia HPQT ké tir ngay
01/10/2022 va thong qua mot sb ndi dung khac
thudc thim quyén cua HPQT.

100%

20

S6 20/NQ-HPQT

04/11

Thong qua phuong an cta Ban diéu hanh mua
san pham mu cao su SCRI0 tai cong ty
Dakmoruco vé Viét Nam. (hinh thuc lay ¥ kién
bang vin ban).

100%

21

S6 21/NQ-HPQT

22/11

Thoa thuén voi Ban diéu hanh vé diéu dong bd
nhiém chirc danh Pho Giam dbc chi nhanh néng
truong Cuor Pang va trién khai thuc hién cac thu
tuc phap 1y lién quan dén chuyén/ tich von dau
tu, nhap khéu hang hoa va lgi nhuan sau thué vé
nuéc. (hinh thirc ldy ¥ kién bang vian ban).

100%

22

S6 22/NQ-HPQT

08/12

Thdng nhat mé rong mot sb hang muc cong trinh
va tang thém chi phi xay dung tai Cong ty
Dakmoruco; thong qua chu truong mua cay
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gidng cao su dé trong dim cho tong sb 376ha
trong nam 2023; théng nhét cong thirc mua, ban
mu cao su nguyén liéu dau nam 2023 va cha
truong ban chudi tuoi trong nam 2023; déng thoi
thuc hién chu truong tiép tuc ban cdy cao su
thanh 1y nam 2022. (hinh thic iy ¥ kién bang
van ban).

100%

23

S6 23/NQ-HPQT | 14/12

Thuc hién diu chinh gia ban cao su thanh 1y
nam 2022. (hinh thtc 1dy ¥ kién bang vin ban).

100%

24

S6 24/NQ-HDQT | 23/12

Théng nhét chu trvong x4y dung nha may ché
bién ma tai Dakmoruco- Vuong quc
Campuchia; thong qua chu truong ké hoach san
xuat kinh doanh nim 2023 cta Cong ty cb phan
DRI va xtur ly thu ng dau tu cua cac chi hd cao
su lién két CuDIié Mnong. (hinh thirc 14y y kién
bang van ban).

100%

25

S6 25/NQ-HPQT | 30/12

Théng nhét chu truong tam Gng loi nhun sau
thué lity ké nam 2022 ciia Cong ty phat trién Cao
su Pak Liak - Mondulkiri (Dakmoruco) chuyén
vé cho Cong ty c6 phan Cao su Pik Lak
(Dakruco) tai Viét Nam. (hinh thuc ldy v kién
bang vin ban).

100%

I11. Ban kiém soat (Bao c4o nam 2022)/Board of Supervisors/Audit Committee
(Semi-annual report/annual report):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee

Stt Thanh vién BKS Chire vu Ngay bit dau/khong Trinh do chuyén mon
con la thanh vién BKS
1 | Nguyén Thac Hoanh Trudng 29/9/2018 Cir nhan Tai chinh ké
Ban KS toan
2 | Phan Thanh Téan Thanh vién 29/9/2018 Cir nhan Tai chinh ké
toan
3 | Nguyén Vin Thao Thanh vién | 27/6/2022 (khéng con | Ctr nhan Tai chinh ké
la thanh vién BKS) toan
4 | Nguyén Thi Mai Thanh vién 27/6/2022 Thac s§ Nong hoc
Quyén
2. Cudc hop ctuia Ban kiém soat
Stt Thanh vién BKS S6 budi hop Ty lé tham | Ly do khong tham du hop
BKS tham du du hop
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1 | Nguyén Thac Hoanh 4 4/4
2 | Phan Thanh Tan 4 4/4
3 | Nguyén Vin Thao 2 212 Mién nhiém tir quy 3/2022
4 | Nguyén Thi Mai Quyén 2 212 Méi bau cubi quy 2/2022

Noi dung cudc hop Phén cong nhiém vu cac thanh vién sau khi thay d6i nhan sy; trién
khai cong tac kiém soat thuong xuyén tai cong ty; phan cong nhiém vu kiém soat theo chuong
trinh tai cong ty con. Trao doi thong tin vé kiém soét rui ro trong cac linh vuc moi trién khai
vé khoa hoc k¥ thuat, quan 1y chit lugng, quan 1y san pham. Panh gia cac mot s6 noi dung
lién quan dén rui ro tir chinh sach ciia nuée s tai ciia Cong ty con hoat dong tai nude ngoai.
Téng hop cac ¥ kién dong gdp cua thanh vién dé trao doi voi Ban diéu hanh thong qua hop
giao ban. Hoan thién va xin y kién cac thanh vién ndi dung bo cio ctia Ban kiém soat nim
2021 — phuong hudng nhiém vu nam 2022. Xay dung dy thao sita doi bo sung Quy ché hoat
dong ctia Ban Kiém soat, trinh PHPCP nam 2022 va ban hanh. Thuc hién cac thu tuc vé dé
xudt Iya chon don vi kiém toan nam 2022 dtng quy dinh.

3. Hoat dong giam sat ciia BKS dbi voi HPQT, Ban Gidam dbc diéu hanh va c6
dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee

Giam sat viéc trién khai,thuc hién nghi quyét cua DPHDPCD thuong nién, Viéc tuan thu
phap luat, diéu 1¢ ciia cac chii trrong nghi quyét cia HDQT va két qua trién khai ctia Ban diéu
hanh Cong ty. Xem xét cac sb liéu bao cdo trinh PHPCP va cong bd thong tin theo quy dinh
ctia UBCK d6i véi cong ty dai chung. Giam sat cac giao dich nodi bo theo quy dinh, viéc tiép
thu xur Iy va phan hoi cac kién nghi ctia c6 dong va nguoi lao dong. Giam sat viéc thuc hién
khéc phuc cac ton tai theo két luan cta cac co quan nha nude trong qua trinh hoat dong.

4. Su phéi hop hoat dong gitra BKS/ ddi vai hoat dong cua HDQT, Ban Giam dbc diéu
hanh va cac can by quan ly khac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban kiém soat tham gia day du cac cudc hop cia HDQT, hop giao ban cua chuyén mon.
Tham gia ¥ kién c6 trach nhiém vao cac chu trwong dinh huéng ngan han cua Cong ty dé
HPQT va Ban diéu hanh cin nhic xem xét. Bao cdo phan hoi cac thong tin & HPQT, Ban
diéu hanh phong ngira riii ro, dé dat véi Ban diéu hanh chi dao huéng dan phong ban don vi
xtr Iy khic phuc céc ton tai phat hién trong qua trinh kiém soat.

Ban diéu hanh d3 tao diéu kién thuén loi vé co s& vat chat phuong tién lam viéc, sép xép
thoi gian va nhan su lam viéc theo lich trinh kiém tra giam sat cia BKS Céng ty. Tao diéu
kién dé Ban kiém soat giam sat thuong xuyén s6 liéu két toan, s6 liéu san lwong mii khai thac
ché bién. Tham gia ddy du cac hoat dong nhu moét CB CNV binh thuong ctia Cong ty.

5. Hoat dong khac cua BKS: (néu co)/Other activities of the Board of Supervisors and
Audit Committee (if any): Ban hanh quy ché hoat dong ciia Ban kiém soat lan 3 trong dé thay
d6i cac vién dan theo Luat doanh nghiép nam 2020; b6 sung mét s6 ndi dung vé cong tac kiém
s04t rui ro, kiém soat vé chat luong trén cadc mat hoat dong cua doanh nghiép.

IV. Ban diéu hanh/Board of Management
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STT | Thanh vién Ban | Ngay thang Trinh d9 chuyén mén Ngay duge | Ngay mién
dieu hanh nam sinh bo nhiém nhiém
1. | Bui Quang Ninh 10/8/1966 | Cir nhan nganh Tai chinh K& | 01/10/2018
toan
2. | Nguyén Do 02/3/1966 K¥ su trong trot 01/10/2018
Cu nhan Quan tri kinh doanh
3 | Nguyén Minh 25/01/1970 | K¥ su nong nghiép chuyén | 01/11/2021
nganh trong trot
V. Ké toan truwéng/Chief Accountant
Ho va tén Ngay thang Trinh d9 chuyén Ngay dwge bd Ngay mién
nam sinh mon nhiém nhiém
Nguyén Tran Giang 16/4/1981 | Thac sy Quan tri kinh | 01/10/2018
doanh
Ctr nhan K¢ toan

V1. Pao tao vé quan tri cdng ty/Training courses on corporate governance

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam
dbc (Tong Giam ddc) didu hanh, cac can bd quan 1y khac va thu ky Cong ty da tham gia theo
quy dinh vé quan tri cong ty: Trong thang 6 nam 2022, Chu tich HPQT, Téng Giam doc,
Nguoi quan tri Cong ty tham du Hoi thao truc tuyén vé “Cong bd thong tin tai chinh khi hau
TCFD” do UBCKNN t6 chirc; mot so thanh vién HPQT, Ban Diéu hanh va cac bo phan
chuyén mén tham gia cac khoa tap huan vé Chuong trinh phat trién cao su bén virng, do cac
bén tu van FSC va PanNature t6 chirc; Nguoi quan tri Cong ty tham gia 16p Hoi thao vé nhitng
thay d6i thuc hién cong bd thong tin do S& giao dich ching khoan to chirc thang 8 nam 2022

V1. Danh sach vé nguoi ¢6 lién quan ciia cong ty dai ching va giao dich ciia nguoi
c6 lién quan cua cong ty véi chinh Cong ty/The list of affiliated persons of the public
company (Semi-annual report/annual report) and transactions of affiliated persons of the

Company)
1. Danh sach vé nguoi ndi bd ciia cong ty va cd dong 16n:
Tén to Tai khoan | Chirc vu S6 Gidy Pia chi | Thoidiém | Thoi Ly do M&bi quan
chirc/ca nhin | giao dich | tai cong ty NSH*, ng?gy tru sé¢ bat dau la diém R hé lién
ching (néu co) cap, noi cap chinh/ nguoi cé khoéng easons quan voi
khoan NSH Dia chi lién quan con la cong ty
(néu co) lién hé nguwoi
cé lién
qguan
Nguyén 002C038 | Chu tich | 04906500897 29/9/2018 Nguoi
Viét Tuong 269 HDPQT |8 cép ngay dai dién
28/6/2021 theo
Tong cue phap luat
canh sat cap
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Thanh

2 | BuiQuang | 002C019 . 0510660033 29/9/2018
Ninh 153 H‘ge”T 23 chp ngay Newdi
QT | 291412021, guo
Tong | Tén dai dién
> g cuc h
Glam | canh sat cép t €0
doc phép luat
3 |[Nguyén Do | 002C037 | Thanh | 05206601858 29/9/2018
731 vién 5, cap ngay
HDQT 09/8/2021
Phé Tong cuc
TGP canh sat cap
4 | Nguyén 002C031 | TP Nhan | 04906901829 29/9/2018
Vin Clc 068 su-Phap | 2 cap ngay
ché | 12/8/2021.
Tong cuc
canh sat cap
5 | Nguyén 008C500 | K€ toan | 240576001, 06/5/2019
Tran Gian trudn cap ngay
© | 060 ® | 181472014,
CA Dik Lak
6 | Do Vin 0 240365411 29/9/2019 | 01/10 Theo TV. Boc
Dinh cap ngay /2022 | nguyén lap
17/02/2005 vong ca
nhan
7 | Nguyén 0 0520680124 06/5/2019 TV. Boc
Vian Nam 51 cap ngay lap
20/8/2021
8 | Nguyén 002C038 |  Pho 0490700118 01/11/2021
Minh 263 Tong GD | 80, cap ngay
27/12/2021,
9 |Nguydn | 002C019 | Truéng | 0400660043 29/9/2018
Thac Hoanh 219 Ban KS | 02, cip ngay
19/4/2021.
Téng cuc
canh sat cap
10 | Phan Thanh | 002C048 | TV Ban | 04907101349 29/9/2018
Tan 866 KS 8, cap ngay
09/8/2021.
Tong cuc
canh sat cap
11 | Nguyén 002C017 | TV Ban | 049075015216 06/5/2019 27/6/ Hién
Van Thao 918 KS cap ngay 2022 khong la
3Q/8/2021. thanh
Tong cuc vién
canh sat cap BKS
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12 Nguyén Thi | 002C017 | TV Ban | 052170012742 2716/2022
Mai Quyén 918 KS cap ngay
10/5/2021.
Téng cuc
canh sat cap
13 | Lé Thi Bich | 002C031 | Nguoi | 00816800013 29/9/2018
Thao 078 cong bd | 0, cap ngdy
Tong cuc
canh sat cap
14 | UBND tinh 29/9/2018 S¢ hitu
Dik Lik 98,93%
vbn diéu
1¢

Danh sach vé nguoi co lién quan co phu luc dinh kem bao cdo nay.

2. Giao dich giira cong ty v6i nguoi co lién quan cta cong ty; hodc giita cong ty véi cd
dong 16n, nguoi ndi bd, nguoi cé lién quan cia nguoi ndi by/ Transactions between the
Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons.:

i Thoi :
Y diém So Nghi Noi dung,
£ NSH*, . uvét/ £
o M0oi quan nOA giao quyet/ s0 lwgng,
Tén to hé lién cgpy Bia chi ey | dich voi | QUL AR T ¢ gi4 ¢ri o
chirc/ca nhan - ’ ! ! A cla . . i
STT quan vor -\ i cap s&' chinh/ cong ty PHDCD/ giao dich/ cha
Name of cong ty e aren Time of HDOT Content,
No. neo lationshi NSH bia chilién | i QT... tit
Organlzatlon/ Re a_ ionsni No.* hé Address ransa-C I th(’jng gua quantity, Note
individual p with the date of ; ons With | (néu c6, neu | total value
Company issue, . the ré ngéy ban t of ;
place of ompan hanh) ransacton
issue y
01 Cong ty co Dakruco | 600094 | Km 18, Thon Mua ban
phan K¥ thuat nam 4792 | boan Két, Xa Théng mu cao su
cao su 28,79% von Ea D’Rong, nguyén liéu
A A n 01/2022 .
dieu 1é Huyén Cu trong nam
Dakructech M’gar, Tjnh 2022 d?}
bak Lak mua 8,4 tan,
tri gia 240
triéu dong
02 Cén b0 cong Nguoilao | Kyhop | 30 Nguyén Téng séltién
nhan vién va dong cua dong Chi Thanh, Thang | Sé 01/NQ- vay dén
nguoi lao dong Congty | vayvon | Tp, Budn Ma .| 31/12/2022
. A - e 06/2022 | HBQT ngay N .
cua Cong ty voi Thudt, tinh 12 86,6 ty
\ , A0 20/01/2021 N
tung ca bak Lak dong
nhan
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03

Cong ty ¢b Dakruco | Ky hop 59 Cao Thang | S6 16/NQ- | Téng sb tién
phan dau tu nam 66,6% | dong Thang, Tp, | 09/2022 | HDQT ngay | vay theo HD

cao su ik | vondidulé | vayvon | Budn Ma 24/08/2022 | dén

Lik (DRI) véi 31/12/2022
la 30 ty
dong

3. Giao dich gilra nguoi ndi bo Cong ty, ngudi lién quan ctia ngudi ndi bo véi cong ty
con, cong ty do cong ty nim quyén kiém soat /Transaction between internal persons ffiliafed
persons of internal persons an company’s subsidiaries in which the Company takes
controlling power

Nguoi thye hién Quan hé | Chic vu S6 Giay Pia | Téncongty | Thoidiém | Noi dung,
giao dich voi tai cong NSH*, ngay chi con, cong ty giao dich s6 lrong,
nguwoi ty niém cAp, noi cap do CTNY tong gia
ndi by yét NSH nim quyén tri giao
kiém soat dich

Ghi
chd

3. Giao dich giita cong ty véi cac d6i twong khac/Transactions between the Company
and other objects

3.1. Giao dich giita cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam doc (Tong Giam doc) va nguoi quan 1y khac da va dang 13 thanh vién sang lap
hodc thanh vién HPQT, Giam doc (Tong Giam ddc) diéu hanh trong thoi gian ba (03) nim
tré lai day (tinh tai thoi diém lap bao cdo)/Transactions between the Company and the
company that its members of Board of Management, the Board of Supervisors, Director
(General Director) have been founding members or members of Board of Directors, or CEOs
in three (03) latest years (calculated at the time of reporting). Khong

3.2. Giao dich gifra cong ty voi1 cong ty ma ngudi co lién quan cta thanh vién HDQT,
thanh vién Ban Kiém soat, Giam d6c (Tong Giam ddc) va ngudi quan 1y khéc 13 thanh vién
HPQT, Giam déc (Tong Giam doc) diéu hanh/ Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of Supervisors,
Director (General Director) and other managers as a member of Board of Directors, Director
(General Director or CEO). Khong

3.3. Céc giao dich khac cta cong ty (néu cd) c6 thé mang lai loi ich vét chit hodc phi
vat chat dbi voi thanh vien HPQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam ddc) va
nguoi quan ly khac/ Other transactions of the Company (if any) may bring material or non-
material benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers. Khong

VI1I1. Giao dich c6 phiéu ciia ngwoi ndi bd va nguoi lién quan cia ngudi ndi bd
(Bao cao nam 2022)/Share transactions of internal persons and their affiliated persons
(Semi-annual report/annual report)

1. Danh sach ngudi ndi bd va nguoi co lién quan cua nguodi ndi bo/The list of internal
persons and their affiliated persons céng ty / Transactions of internal persons and affiliated
persons with shares of the Company : (co danh sdach dinh kem) :
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2. Giao dich ctia nguoi ndi bd va ngudi ¢o lién quan ddi voi cd phiéu cua cong ty/
Transactions of internal persons and affiliated persons with shares of the company

S6 6 phiéu sé |S6 ¢6 phiéu sé hiru| Ly do ting,
Ngudi thye hién Qua‘lf h(;e'vo’: hiru dau ky cuoi ky gfam (mug,
Stt . . nguwoi ndi b ban, chuyén
giao dich £z L I Z.
So co Ty l¢ SO co TV 18 doi,
phiéu phiéu Y | thuéng...
x s Truong A Ban
N Thac Hoanh 0 0
1 |[Nguyén Thac Hoan Ban KS 2.000 [0,0012%| khéng | 0% 2 000
2 L& Thi Bich Thao | NeUOLQuantr | 5404 15005106 khong | 0% | Ban 3.400
cong ty
VII. Cac van dé can luu y khac :
Noi nhén:
- Nhu trén
- Thanh vién HDQT
- Ban KS
- Nguoi QTCT (CBTT)

- Phong HC (dang tai wb)

- Luu VT

CONG

TY CO

PHAN
CAO SU
PAK LA
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