
CONG TY CP BAO HIEM 	ONG HOA XA HOI CHiJ NGHiA VItT NAM 
NGIN HANG NONG NGHItP 	 Dc Ip - Ty' do - Hanh phiic 

S6: £33 /TT-ABIC-HDQT 	 Ha Ni, ngay A5 thang 11 nam 2024 

TO TRiNH 
(171 vifc Iyf kiln ca tong bang van ban di thong qua 

cac n(ii dung thuac than, gulen caa Dgi hçi d'ang co clang) 

Kink trinh:  Qu5,  cO &mg 

- Can cir Luat Doanh nghi'8p s6 59/2020/QH14 ban hanh ngay 17/6/2020 va the van 
ban huang clan thi hanh; 

Can dr Luat Ching khoan sa 54/2019/QH14 dugc Qui& hOi nunc CHXHCN ViAt 
Nam thong qua ngay 26/11/2019 va cac van ban hunt-1g clan thi hanh Luat Chung ldman; 

Can cir DIM 1 nam 2023 dm Citing ty a phan Bao hiAm Ngfin hang Nong nghi8p; 
- Can cir DiAu 10, Nghi guy& DHDCD thugng niOn nam 2021 s6 60/2021/NQ-ABIC-

DHDCD ngay 29/4/2021 cim CTCP Bao him Ngan hang N6ng nghiSp; 
- Can cir DiAu 4, Di'Au 6, Nghi quyet DHDCD thuting nion nam 2024 s6 308/NQ-

ABIC-DHDCD ngay 27/6/2024 cna CTCP Bao hiAm Ngan hang Ming nghiSp; 
- Can cir Nghi quyet sti 589/NQ-HDQT ngay 30/10/2024 dm HOi clang quan tri ABIC 

ve vi8c nhat tri tChi cluic thy S/ kien ea &mg bang van ban nam 2024; 
- Can cir Nghi quyet s6 629/NQ-HDQT ngay 12/11/2024 cita H6i ang quan ni ABIC 

ye vice  thong qua tai 1iu trinh xin kien c6 dOng bang van ban; 
- Can c* Danh sach e6 &Mg s6 1104/2024-ABUVSDC-DK ngay clang IcS/ cu6i 

cling 13/11/2024 do T'Ong Cong ty Lim lcS/ va Bit trir Ching khoan Vi8t Nam cung cap; 
HO (king quail fri C6ng ty kinh trinh DHDCD mOt s6 nOi dung sau: 
I. VA vifc diet' chinh k hoach kinh doanh nam 2024 
Hai hi d6ng c6 &Mg thugng nien nam 2024 da phé duySt the chi tiou kinh doanh 

nam 2024 cila 	nhu sau: 

STT Chi eau 
DHDCD thirivng nien 2024 

phi duy§t 

I Doanh thu kinh doanh bao hiem 2.634 tS/ d6ng 

2 Doanh thu dau tu Cal chinh 148 tS/ dang 

3 TS/ suat sinh led ten vim chit ar hitu (ROE) TM thiAu 15%/nam 

4 Lgi nhuan truck thus TM thi'au 320 tS/ ang 	' 

5 C6 ttic TM thiAu 14%/1 cc') phan 

Nam 2024 la Kam nhiAu kith khan d6i \Poi hot Ong cita nganh bao him nor chung, 
ABIC nói rieng, cu thA: (i) IChimg hoing du luan v nganh bao him tir dam 2023 an nay 
chua co au hi8u cham dirt, lam giam nhu cu v mua bao hiAm oda )(a hi, nhiAu san pham 
bao him tang tnremg thap hoc ta'ng trugng am (-) so vgi nam 2023. (ii) Luat T6 chnc tin 
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dung sira d6i 2024 ra deli gay kheo khan trong thtsc te trien khai ban cac san pham bao him 
tai cac chi nhanh dm the t6 chirc tin dung. 

DAu thang 9/2024 da xay ra sieu bao Yagi dugc danh gia la con bao manh nhAt trong 
Wing 70 nam trâ lai day, gay ra rAt nhieu thiet hai ve nguad va tai san tai hAu het cac tinh 
phia bac tir Thanh H6a tra ra (khu we dang dang g6p tai 40% GDP tha ca nuac), ngoai 
ra ding gay gian doan va te liet gan nhu hoan toan viec san xuAt cüa doanh nghiep, ho va 
ca nhan ten dia ban reng 16n, viec khAc phuc hau qua ding dugc danh gia la rAt Ich6 khan, 
kha nang thin gian khae phve tói thieu tir 6 thang tai hang Mm. Tim that tir sieu bao Yagi 
dA tac d'Ong trvc tiep den hoat dOng kinh doanh tha ABIC dAn dEn kha nang hoan thanh 
chi tieu doanh thu va lgi nhuOn ke hoach 2024 se fat kho khan. 

Vai tinh hinh neu tren, Cong ty da ap dung nhi'eu giai phap de thac day doanh thu, toi 
uu hela chi phi vai rritic tieu thge hien chi tieu Igi nhuan a mire cao nhAt. DE dam bao ke 
hoach kinh doanh pha hgp ved tinh hinh thtre te khach quan va too dOng lye phAn Mu cho 
top the nguari lao dOng, Hoi long quan tri da thao luOri va thong nhAt trinh xin 9  kien ce 
dong th8ng qua Nghi quyet dieu chinh chi tieu ke hoach kinh doanh narn 2024, di the nhu 
sau: 

STT Chi tieu 
la hooch 2024 

DHDCD di 
phi duyet 

. 
IC6 hooch 2024 

dieu chinh 
Tang/glim 

1 
Doanh thu kinh doanh 
bao hiem 

2.634 t9 thing 2.400 t9 d6ng 
Giam 234 t9 

ding 

2 
TS,  suat sinh led teen von 
chil sib hfru (ROE) 

TM thieu 
15%/nAm 

TM thieu 
11,8%/Mm 

Giam 3,2% 

3 Lgi nhuan trubc thue 
TM thieu 

320 tST d6ng 
Ten thieu 

226 tS,  demg 
Giam 94 t9 

d6ng 

4 
Doanh thu Au tir tai 
chinh 

148 tS7d6ng 148 ty ding 
Ithong dieu 

chinh 

5 C6 tirc 
TEA. thieu 14%/1 

c6 phan 
TM thieu 14%/1 

co phan 
IChong dieu 

chinh 
II. YE  vitc diEu chinh mgc Bet' chien Wye phat trien ABIC giai don 2021-2025 

tam nhin den niim 2030 min CEng ty 
Dai hoi d6ng cb tang thubng nien nam 2021 da phe duyet tittle tieu chien lugc pith 

trien ABIC giai doan 2021-2025, tam thin den nam 2030 dm Cong ty nhu sau: 

STT Nei dung myc tieu DHDCD thuirng nien 2021 phi duye't 

1 Ve b0 may va mang lubi kinh doanh 
Phan du den nam 2025 c6 tir 15 d'en 20 

don vi thanh vien 

2 
Nang cAp m6 hinh hoot dOng len Teng 
cong ty 

Dix ki'en thuc hien trong nam 2022 

3 Tang von dieu le Den Mm 2025 dat mire 700 tY ding 

4 Doanh thu kinh doanh bao hiem 
Phan du den Mm 2025 dat tren 3.300 t57.  

d6ng 
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5 Chi tra c6 tire Toi A.  thre • A u 14%/nam 

6 Len san giao dich chinh thirc Thvc hien trong giai doan 2021-2025 

7 Thu nhap dm ngueri lao dOng 
DUT/C dam No theo Luat lao dOng, thee 
&re lao dOng tap thE va Hop deng lao 

dong. 
Dinh gia vitc thyt hitn dc myc tieu chitn hive dtn hatt thang 10 nAm 2024: 
Sau khi chien lugc dirge DHDCD phe duyet, HDQT cling Ban lath dao Cong ty da 

trien khai xay dvng ke hoach kinh doanh hang nam, thvc hien the giai phap kinh doanh... 
dung theo dinh huorig tha chi& huge de holn thanh the rripc tieu/chi tiou da dirge phe 
duyet. Den het thing 10 nim 2024 ket qui thvc hien nhtr sau: 

- VE b0 may va mang lued kinh doanh: Hien tai ABIC di cO 20 Chi nhanh (dun vi 
thanh vien), hoan thanh serm mve tieu chi'en lucre. 

- Ve Nang cap m8 hinh hoat dOng len Ding C8ng ty: Dv kien hoan thanh trong nam 
2025. De chuanbi day di' cae dieu kien nfing cap len mo hinh Teing C8ng ty ABIC di trien 
khai cac ding vice:  (i) thoe hien sap xep, dieu chinh, chuyen d6i m6 hinh tó chire the b0 
phan tai Trv so chinh; (ii) da" thve hien xi soat ban hanh sira doi b6 sung hiu het eac quy 
che lam Ichung phap l hoat dung; (iii) Cii tien san pham va ban hanh san pham men; (iv) 
ting dung c6ng nghe thong tin, s6 h6a quy trinh nghiep vp,... 

- VE Tang von dieu Fe: den Mai diem hi'en tat yen dieu ItcUa ABIC da dat 723 tjr 
d'Ung, hoan thanh sgm tripe tieu chien luge. 

- yE Doanh thu kinh doanh bao hiem: Den het nam 2024 doanh thu kinh doanh bao 
hiem uere dat 2.400 tjr ding, dat 72,7% tripe tieu den nim 2025 dm De an chien luge. 

- Ve chi tra e6 tire: a tire dirge chi tra binh quan giai clop 2021-2023 la 30,4%/nam 
di vircrt tjr l binh quail chi tra c6 tire theo mpc tieu 'at ra là 14%/nam. Cy the: nam 2021 
có tat 20%; narn 2022 di tire 51,34%; Mm 2023 ABIC dA thvc hien chi tra 10% theo Nghi 
quyet 341/NQ-HDQT ngay 10/7/2024 cila HOi  diing quart tri (dv kien tiep tvc chi Pi 10% 
trong vOng 06 thang ke tir ngay ket thilc hop Dai hOi (long c6 thing thuOng nien nam 2024). 

- Ve viec len san giao dich chinh thin: dang tim kiem dói tac thvc hien vao theri diem 
thich hop. 

- yE thu nhap eUa ngueri lao dOng: dirge dam bao theo LuSt lao dOng, thee trete lao 
dOng tap the va Hop deg lao tong. 

Nhu vay duy nhat chi lieu Doanh thu kinh doanh bao hitm chua barn sat mpe lieu 
chien huge, nguyen nha'n chinh do cac yeti US lchach quan, bat kha khang tac dOng cp the 
nhu sau: 

- The dOng sau rOng va hau qua lau dai caa di dich Covid, thien tai (sieu bao YAGI 
70 Mm mei xuAt hien): quy mer anh huemg rOng hcrn, died gian anh huerng lau han, tac dOng 
den nen kinh tE, khu we tam Ming, nganh bao hiem và hoat dong kinh doanh cim ABIC 
dEu naxig ne han so yeti dr bao khi xay dvng De an Chien huge. 

- Scr thay d6i chinh sach phap lyS  (Luat kinh doanh bao hiem Mm 2022 va the van ban 
Song Wan, Lust sira d'ai b6 sung Luat T6 chire tin dvng Mm 2024) va khung hoang du 
luan ve' nganh bao hiem lam anh huong nghiem tong d'en hoat dOng kinh doanh tha ABIC. fr- 
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Thong ke thai gian tac dOng cüa cac nguyen nhan khach quan den hoat d'Ong kinh 
doanh cila ABIC theo bang dueli day: 

Nguyen nhan/nare di) anh htrang 2021 2022 2023 2024 2025 

Thai 
van 
tac 

Ong 

Anh huang ctia Covid 
The Ong 
ttvc tiep 

Hu qua de lai 

Khung hoang du luan dlii vai 
nganh bao hiem 

Tac Ong true 
. A tiep 

- 
Van con the dOng 

A
i  Tac dung do thay do Lust 

ICDBH 
Tic dong true nen 

The dOng do thay doi Lust 
TCTD 

Tac Ong true tiep 

Anh huang dm Sieu bAo Yagi 
The dOng 
true tiep 

Hou qua 
de lai 

Cac yeu t6 khach quan khac Tac dOng trtze tiep 
rM viec thut hien muc tieu tai Chien lugc phat trien ABIC c6 tinh kha thi va tao dirge 

dOng lye phart du quyet tam hoan thanh nhiem vu, HOi dling quan tri d thao luan va thling 
nhat trinh xin 9  kien el) dong thong qua Nghi quyet dieu chinh mOt s6 mite tieu chien lugc 
phat trien ABIC giai doan 2021-2025, thin nhin den nam 2030. 

HDQT xin 9 kien ce clang dieu chinh muc tieu doanh thu kinh doanh bao hiem d'en 
nam 2025 dat toi thieu 2.650 t9 clang va tiep tun ma reng mang hied de khai thac va phat 
huy duce nhftng tiem nang, the manh vuot trOi dm he thong Agribank, dling thai tang kha 
nang canh tranh eUa ABIC den vai cac don vi bao hiem khac tren dia ban. Ca the nhu sau: 

STT Chi tieu 
N*0 dung DHDCD 

thirirng Men 2021 da 
phi' duyset 

NO dung phi duyet 
clieu chinh 

1 
Doanh thu 
kinh doanh 
bao hiem 

PhAn dAu den nam 2025 dat 
tren 3.300 t9 d6ng 

Phan dau den nam 2025 (tat t6i 
this& 2.650 t9 de'ng 

(Tang tniang binh quan so vOi 
nam 2020 tin thieu dat 8%/narn) 

2 
Ve be may va 
mang kith 
kinh doanh 

Phan du den nam 2025 co 
tir 15 den 20 don vi thanh 

vien 

Den Min 2024 c6 21 chi nhanh. 
Vice thanh lap them mot se chi 
nhanh trong nAm 2025 1101 clang 
quan tri ABIC se bao cao va trinh 
xin 9 kien Dai hei deng ea' Ong 

khi xay diing k'e hoach kinh 
doanh nam 2025. 

III. Ve vitc thong qua pluming in chi tra co tire con 10 nam 2023 
Dai hed ding ca.  d8ng thuang nien na.m 2024 dA phe duyet phuong an chi tra c6 tue 

/lam 2023 C6ng ty nhu sau: 

Tv.  

IANI 
dm I. 

46H111 

- 
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Ncri :Wan:  
tren; 
CSNS, VPTSC. 

TIM. HQI BONG QUAN TRI 

• 

° CONC: 1.V  \. 

c6 PHAN 

"060  
NG NGHl

C"r

tP 

ett.,ry  - 
Nguyen Tien Hai 

STT NOi dung SO den (ding) 

1 
L'An 1: Chi trà c6 tire bang tin mat t-51 v 10%/1 ce 
phieu (se cot  phieu dang ltru hanh la 71.233.550 c6 
phieu 

71.233.550.000 

2 
C6 tire con lai: HDQT se trinh DHDCD tiep We 
chi tra trong Ong 06 thang ke tir ngay ket thire hop 
Dai hen d'ing e6 ding thuing Men nam 2024 

(dv kien 10%/1 c6 phieu) 

Sau khi DHDCD thueng nien 2024 ban hanh Nghi guy& 308/NQ-ABIC-DHDCD 
ABIC da chot danh sach va thvc hien chi tra c6 tire bang tien v6i tY le 10%/1 c6 phieu cho 
c6 ding vao ngay 02/8/2024 theo Nghi quyet s 34i/NQ-HDQT ngay 10/7/2024 dm 
HDQT ABIC. 

Phan ce tire con lai eüa nam 2023, HOi ding quart tri kinh trinh DHDCD: Phe duyet 
phuung an chi tra c6 tire bang tien v6i tY le 10%/1 e6 phieu (theo phtrang an dinh kern Ter 
trinh nay). 

Kinh de nghi Dai hOi ding c6 ding bieu quy6t bang hinh thirc dien vao Phieu l'ay 
kien, tiled han gin vE ABIC chAm nhAt la 17h00 ngay 29/11/2024. 

Kinh trinh Dai hei ding ci ding xem xet quyet 

TM lieu gin kern To.  trinh nay: 
Phieu lay kien e6 ding bang v'an ban de th6ng qua quyet dinh eUa DHDCD; 
Dv thao Nghl quyet DHDCD thong qua My Y kien e6 ding bang van ban nam 

2024. 
Quy che My Y kien eó ding bang van ban nam 2024 dirge Cing ty dang tai tren trang 

thong tin dien tic https://abic.com.vn. 
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