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= REPORT OF THE BOARD OF DIRECTORS

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hanoi, June 1°7,2026

Respectfully submitted to: The Annual General Meeting of Shareholders of Truong Phu
Joint Stock Company

On behalf of the Board of Directors (“BOD”) of Truong Phu Joint Stock Company, I am
pleased to present the Report on the activities of the Board of Directors in 2025 and the
operating plan for 2026 as follows:

L ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
1. Assessment of the Board of Directors’ Performance in 2025

Throughout 2025, the Board of Directors diligently and responsibly carried out its PP
corporate governance duties and strategic oversight functions. The Board maintained reguI?f o>
-
=

meetings at least once every quarter in accordance with the Company’s Charter. = C f:mﬁi
" (‘s Y D

Board meetings focused on key matters relating to strategic planning, business developmg Wt\l‘}‘.‘(j@?ﬂl
L\

orientation, organizational strengthening, production stabilization, implementation of solutions t 4 \_
expand product markets, and exploration of new business opportunities aligned with the \\\h_o

Company’s capabilities.

The Board highly appreciates the executive management of the Board of Management, as well as
the unity, determination, creativity, and dedication demonstrated by all employees of the
Company. The Board also acknowledges the continued support of shareholders and the trust and
loyalty of customers.

In addition to formal meetings, the Board adopted resolutions and decisions addressing major
corporate governance matters within its authority, while directing, supervising, and monitoring
the Executive Management Team in implementing resolutions approved by the General Meeting
of Shareholders and the Board of Directors.

2. Implementation of Resolutions of the General Meeting of Shareholders:

2.1 Implementation of the 2025 Business Plan

2025 Completion
No. Unit 2025 Pl
o | ltem o an Actual Rate
1 Revenue VND billion 300,00 226,27 75.42%
2 | Profit Before Tax | VND billion 5,00 3,63 72,60%
deet 1,0 0 8,000
3 State ].311 ge VND billion ,00 .78 78,00%
Contribution
4 | Profit After Tax VND billion 4,00 2,85 71,25%
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In 2025, despite the concerted efforts of the Board of Directors, the Executive Management
Team, and all employees, the Company was unable to fully achieve the business targets
approved by the 2025 Annual General Meeting of Sharcholders.

The primary reasons were significant fluctuations in foreign exchange rates and interest
rates, which substantially increased raw material costs and financing expenses.
Furthermore, major changes in government tax policies adversely affected the Company’s
product distribution system.

Nevertheless, despite these challenging market conditions, the Board highly commends the
Executive Management Team for its forecasting capabilities, responsiveness, and effective
management in maintaining stable business operations, minimizing policy and market
risks, safeguarding employment for employees, and protecting shareholders’ interests.
The Board believes that the Executive Management Team and key personnel successfully
fulfilled the responsibilities entrusted to them by the General Meeting of Shareholders.

2.2 Profit Distribution in 2025

During 2025, the Company distributed a stock dividend at a rate of 12%, equivalent to
a total value of VND 14,029,290,000.

No allocations were made to the Investment and Development Fund, Financial Reserve
Fund, or Employee Welfare and Bonus Fund.

2.3 Remuneration for Members of the Board of Directors and Supervisory Board in 2025

In accordance with the Resolution of the 2025 Annual General Meeting of Shareholders,
remuneration was paid as follows:

Members of the Board of Directors: VND 5 million/member/month. Total remuneration
paid: VND 300 million.

Members of the Supervisory Board and the Board Secretary: VND 3 million/person/month.
Total remuneration paid: VND 144 million.

IL OPERATING ORIENTATION OF THE BOARD OF DIRECTORS FOR 2026

The Board of Directors will continue strengthening corporate governance practices,
progressively improving management systems, policies, and procedures toward a more
professional and specialized governance structure.

The Board will further enhance the role and accountability of each Board member to ensure
timely responses to issues arising during business operations and to maximize shareholder
value.

The Company will continue applying information technology solutions in management and
operations to improve governance efficiency, address urgent business challenges, and
strengthen competitiveness.

Although 2026 is expected to remain challenging due to rising material costs, exchange
rate volatility, and inflationary pressures, the Board remains confident in the capabilities



of the Executive Management Team and employees, whose extensive industry experience,
professionalism, creativity, and commitment will support the Company’s continued
development.

Accordingly, the Board proposes the following business objectives for 2026:

1. Key Business Targets

e Revenue: VND 400 billion

« Profit Before Tax: VND 6 billion
2. Organizational Development

Further enhance management capacity through organizational restructuring, workforce
optimization, staff training, and recruitment of qualified personnel to meet development
requirements.

3. Risk Management and Operational Efficiency

Strengthen risk management practices, promote technical improvements, and continue the
application of information technology solutions to improve productivity and provide timely
operational data to support decision-making by the Board of Directors and Executive
Management Team.

4. Product and Market Development

expand market presence.

5. Investment in Production Capacity

facilities and enhance existing manufacturing capacity.

The Board of Directors respectfully submits the above report to the General Meeting
Shareholders for consideration and approval.

On behalf of the Board of Directors, I would like to express our sincere gratitude to our valued
customers and business partners for their trust and cooperation, to all employees for their
dedication and contributions to the Company’s success, and to our shareholders for their
continued confidence and support.

We are fully committed to making every effort to meet shareholders’ expectations and to
ensuring the Company’s sustainable and stable growth in the years ahead.

FOR AND ON BEHALF
OF THE BOARD OF DIRECTORS
CHAIRMAN

LUONG HOAI NAM
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To: THE GENERAL MEETING OF SHAREHOLDERS OF TRUONG PHU JOINT
STOCK COMPANY

- Pursuant to the Resolution adopted at the 2025 Annual General Meeting of Shareholders of
the Company, during the past year, under the leadership of the Board of Management and with the
continuous efforts of all officers and employees, the Company has overcome numerous difficulties
and challenges in its production and business operations. The Board of Management has directed
and coordinated all departments and divisions of the Company in implementing the objectives and
tasks approved by the General Meeting of Shareholders for 2025.

- Today, at the 2026 Annual General Meeting of Shareholders, on behalf of the Board of
Management, I would like to present to the General Meeting the results of the implementation of the
2025 business plan and the production and business objectives and tasks for 2026 for consideration,
discussion, and approval
I. RESULTS ACHIEVED IN 2025

1. Business Performance:

No . 2024 2025 2025 Achievement
Indicator Unit

Actual Plan Actual | vs. 2025 Plan
Total Revenue VND 310,28 | 300,00 226,27 75,42%

1 Billion
Profit Before Tax | VND 16,94 5,00 3,63 72,60%

2 Billion
State Budget VND 2,76 1,00 0,78 78,00%

3 | Contribution Billion
Profit After Tax | VND 14,19 4,00 2,85 71,25%

. Billion
Basic Earnings VND/ 1.383 305 278 91,15%

5 | Per Share (EPS) Share

2. Achievements in Management Activities

2.1 Investment Activities in 2025:

- The year 2025 continued to be a challenging period as both the global economy and the
Vietnamese economy remained unstable and subject to significant fluctuations. Accordingly, the
Company continued to focus on upgrading its existing machinery and equipment and only invested
in supplementary supporting equipment to enhance operational efficiency, extend equipment
lifespan, improve productivity, reduce investment costs, lower product costs, and strengthen the

competitiveness of its products in the market.



2.2 Production, Business Operations and Market Development

Under the close supervision and direction of the Board of Directors, the Board of
Management made every effort to achieve the objectives approved by the General Meeting of
Shareholders, specifically:

- Production Activities:

Production costs were effectively managed, contributing to lower product costs and
enhancing the competitiveness of the Company's products in the market.

Research and development efforts continued to expand the Company's product portfolio,
including fire-retardant electric wires and cables and mica-taped fire-resistant cables, in order to

meet the diverse needs of the market.
Machinery and equipment were well maintained and managed, preventing breakdowns that
could disrupt production or increase repair costs.

Inventory was effectively controlled through appropriate production planning aligned with
sales forecasts and raw material procurement plans.

- Market Development and Sales:

The Company continued to expand its market coverage both horizontally and vertically.
Efforts were made to recruit additional customers into the distribution network, thereby enhancing
product penetration throughout the country. At the same time, human resources were reinforced to
closely monitor market fluctuations in supply, demand, pricing, and other relevant factors, enabling
the Company to provide prompt and effective support and services to customers whenever required.

The Company consistently maintained superior product quality and reasonable, stable
pricing, thereby strengthening customer confidence and receiving positive recognition from the
market. This enabled the Company to preserve and further enhance its market position in the
electrical wire and cable sector despite fierce competition from comparable products available in the
marketplace.

2.3 Financial Management:

During the year, the Board of Management closely monitored the Company's financial position,
effectively controlled cash flows and capital turnover, and developed appropriate capital and credit
plans to ensure sufficient funding for production and business operations, thereby preventing any
disruption caused by capital shortages.

The Company maintained strong and long-term relationships with reputable financial
institutions, including BIDV, VietinBank, and Vietcombank, while proactively taking advantage of
government support policies to access funding sources at competitive financing costs to meet
operational requirements.

With respect to accounting management, the Board of Management continuously directed the
Finance and Accounting Department to strictly comply with the accounting regulations and policies
promulgated by the Government and the Ministry of Finance. The Company fulfilled all tax and
state budget obligations in a timely manner, ensured transparency and compliance in all revenues
and expenditures, and established comprehensive internal regulations on expenditures and material

consumption norms to effectively control production and business costs.



2.4 Administration, Human Resources, Compensation and Employee Welfare:

In 2025, the Board of Management continued to focus on restructuring and streamlining the
Company's production and business operations as well as its organizational structure, ensuring a
more effective allocation of human resources among departments and divisions.

- Government policies regarding wages were continuously updated to develop salary scales
and payroll systems in compliance with applicable regulations, thereby providing employees with
stable and satisfactory income.

- The Company paid particular attention to both the material and spiritual well-being of
employees while ensuring stable employment and income, especially in the context of significant
economic challenges and weakened market demand.

- During public holidays and festivals, employees were granted leave in accordance with
applicable regulations and were provided with timely bonuses and incentives to encourage and
motivate the workforce.

- All employee-related statutory obligations, including social insurance, health insurance,
unemployment insurance, periodic health examinations, and other lawful benefits, were fully
implemented in accordance with prevailing laws and regulations.

2.5 Occupational Safety and Workplace Security

- The Company consistently prioritized occupational safety and health. Annual occupational
safety and hygiene training programs were organized not only for safety officers but also for all
employees.

- Comprehensive plans for storm and flood prevention, fire prevention, and firefighting were

developed and strictly implemented in compliance with regulatory requirements.

- Adequate personal protective equipment was provided, and occupational safety procedures and JC

guidelines were disseminated to all officers, employees, and workers throughout the Company.
II. EXISTING CHALLENGES AND CORRECTIVE MEASURES

1. Challenges and Limitations

- Objective Factors:

The year 2025 witnessed significant reforms and adjustments to government policies,
particularly tax policies applicable to small enterprises and household businesses. The
implementation of these new regulations created difficulties for many customers and distribution
partners, thereby adversely affecting the Company's product consumption and sales activities.

In addition, substantial increases in foreign exchange rates, bank interest rates, and raw material
prices created significant challenges in controlling input costs and maintaining stable production
operations.

The domestic real estate market continued to experience difficulties, while tighter liquidity
conditions restricted investment and construction activities, resulting in a significant impact on
demand within the electrical wire and cable industry.

- Subjective Factors:

+ Although considerable progress was achieved in market development through a proactive
and strategic approach, further improvements remain necessary, particularly in customer consulting

services, customer care, and feedback collection. Such improvements are especially important in



adapting to changes in government policies and providing customers with more effective and timely
support.

+ Human resource development remains a priority. The Company needs to continue
recruiting qualified personnel across finance and accounting, sales, marketing, production
management, and skilled technical positions in order to meet increasingly demanding management
and operational requirements established by the General Meeting of Shareholders, the Board of
Directors, and the Board of Management.

+ While the Production Division successfully addressed many operational limitations, further
improvements are required in production management, equipment maintenance, and technical
innovation initiatives aimed at increasing productivity, reducing waste and defective products,
lowering production costs, and enhancing market competitiveness.

2. Corrective Measures

- Continue recruitment efforts in parallel with training and professional development programs
aimed at enhancing the awareness, responsibility, and competencies of all employees. Appropriate
incentive and motivation policies will be implemented to encourage employees to maximize their
potential and contribute more effectively to the Company's sustainable growth and development.

- Enhance market monitoring activities and improve the speed and accuracy of market
intelligence collection to enable timely and effective sales and distribution policies, thereby
supporting customers and expanding market coverage.

- Strengthen production management capabilities and improve material utilization efficiency
by further refining production processes, procurement procedures, inventory management systems,
and preventive maintenance programs for machinery and equipment in order to minimize production
interruptions and defective products.

- Conduct periodic skills assessments for workers on a quarterly and annual basis to encourage
continuous professional development, increase productivity, reduce production costs, and enhance
product competitiveness.

ontinue improving warehouse management, financial management, and sales management

systems through the application of information technology across all operational processes,

thereby enhancing reporting accuracy, analytical capabilities, and decision-making effectiveness
for the Board of Management and the Board of Directors.
II1. BUSINESS PLAN FOR 2026
The year 2026 is expected to remain challenging, particularly as government policies may
continue to evolve. Rising material costs, inflationary pressures, and exchange rate fluctuations are
anticipated to persist, while demand in key sectors such as construction and real estate has yet to

show significant signs of recovery.

In response to these challenges, the Board of Management has submitted to the Board of
Directors the Company's 2026 business plan with the following objectives:

- Maintain the Company's traditional markets despite increasing competition from comparable

products.



- Expand into new markets while continuing to strengthen presence in existing markets,
including niche markets and remote areas.

- Continue research and development activities to further diversify the Company's product
portfolio and better satisfy market demand.

- Enhance product brand recognition among end-users, electricians, and distributors through
marketing campaigns, promotional materials, direct customer engagement, and communication
activities.

- Introduce additional incentive mechanisms to encourage technical innovation, improve
product quality, increase labor productivity, reduce material waste, lower production costs, and
strengthen product competitiveness.

Explore additional business opportunities aligned with the Company's human resources and
financial capabilities in order to create further employment opportunities for employees and generate
greater returns for shareholders.

2026 Business Plan Targets:

No. Indicator Unit 2026 plan Notes
1 Total Revenue VND Billion 400
2 | Profit Before Tax VND Billion 6,0
3 | State Bugget Contribution VND Billion 1.2
4 | Profit after Tax VND Billion 4,8

The foregoing presents the results of the Company's production and business operations in
2025 and the business plan for 2026. ‘
With the solidarity, determination, and collective efforts of all employees, the Company's ‘.;‘%‘\

leadership firmly believes that the Company will overcome challenges and successfully achieve the /
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objectives and targets set for 2026.
We wish all Shareholders good health, happiness, and success in all endeavors.

We wish the General Meeting great success.

Thank you for your attention and continued support.

GENERAL DIRECTOR
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Presén\d at.th ’é026 Annual General Meeting of Shareholders

Dear: Shareholders of Truong Phu Joint Stock Company

Pursuant to:
- The functions and duties of the Supervisory Board as stipulated in the Company's
Charter;
- The 2025 Financial Statements of Truong Phu Joint Stock Company;,

respectfully submits the following report to the General Meeting of Shareholders:
1. ACTIVITIES OF THE SUPERVISORY BOARD

The Supervisory Board for the 20232028 term consists of three members:
- Mr. Pham Duy Thanh — Head of the Supervisory Board
- Mr. Nguyen Thanh Nam — Member
- Ms. Le Xuan Hang — Member

In 2025, the Supervisory Board (SB) supervised and monitored the implementation of
resolutions of the General Meeting of Shareholders (GMS) and the Board of Directors (BOD),
as well as the management and business operations of the Company. The SB reviewed financial
statements, examined accounting records, accounting methods, and the internal control system;
participated in identifying and preventing errors and unnecessary risks with the aim of ensuring
the Company's stability, sustainable development, and protection of shareholders' interests.

During 2025, the SB attended all meetings of the Board of Directors, monitored the
activities of the BOD and the Executive Board, as well as the implementation of the Company's
business plans. The SB also contributed opinions on financial matters, human resource
management, investments, and other issues to ensure that the Company's management direction
complied with legal regulations and was consistent with resolutions of the General Meeting of
Shareholders

The SB regularly reviewed the Company's financial status, exchanged information
periodically regarding corporate governance, and proposed recommendations aimed at serving
the overall interests of the Company.



During the year, the SB did not receive any complaints from shareholders, organizations,
or individuals related to the Company's operations.

The activities of the Supervisory Board were conducted in compliance with the Law on
Enterprises and the Company's Charter.

II. SUPERVISION RESULTS REGARDING THE COMPANY'S OPERATIONS AND
FINANCIAL STATUS

1. Operational Performance

The Supervisory Board agrees with the reports of the Board of Directors and the
Executive Board regarding corporate governance and assessments of the Company's business
performance in 2025. The SB acknowledges the efforts made by the Board of Directors and the
Executive Board in managing the Company.

The SB evaluates that:

- The Board of Directors and the Executive Board managed the Company in compliance
with legal regulations, ensured continuous operations, and effectively implemented
resolutions of the General Meeting of Shareholders. Members of the Board of Directors,
including the Chairman, consistently demonstrated a strong sense of responsibility,
dynamism, and determination in directing the Company's business activities.

- The Board of Directors implemented a series of solutions to carry out the resolutions of the
2025 General Meeting of Shareholders and made practical decisions concerning the
Company's strategic direction and governance.

- The Board of Directors and the Executive Board made significant efforts in production and
business operations, including further strengthening the organizational structure and
improving operational capabilities to meet increasingly demanding customer requirements.

2. Compliance with Accounting Regulations, Financial Statements, and Business Results

Periodic financial statements were prepared truthfully and fairly, accurately reflecting the
Company's financial position and fully complying with Vietnamese accounting standards and
current accounting regulations.

The SB agrees with the 2025 Financial Statements audited by AASCS Auditing and
Accounting Financial Consulting Services Co., Ltd. Through reviewing the annual financial
statements and discussions with the Executive Board and auditors, the SB concurs with the
auditors' opinion that the Financial Statements fairly and accurately present, in all material
respects, the financial position of Truong Phu Joint Stock Company as of December 31, 2025,
as well as its operating results and cash flows for the fiscal year then ended, in accordance with
Vietnamese Accounting Standards, the Vietnamese Accounting System, and relevant legal

regulations governing the preparation and presentation of financial statements.

Business Performance Results for 2025

) . 2025 2025
Key Indicator Unit Actual/Plan
Plan Actual

Total Revenue VND billion 300 226,27 75,42%




Profit Before Corporate Income Tax VIND billion 5 3,63 72.,60%
State Budget Contribution VND billion 1 0,78 78,00%
Profit After Corporate Income Tax VND billion 4 2.85 71,25%
Return on Assets (ROA) % 1,10
Return on Equity (ROE) % 1,81
Return on Sales (ROS) % 1,26
Earnings Per Share (EPS) VND 278

III. RECOMMENDATIONS AND PROPOSALS

The year 2026 is forecast to remain highly challenging. The Supervisory Board believes
that, in addition to continuing to build upon achievements attained in previous years, the Board

of Directors and the Executive Board should focus on the following:

Closely monitor developments in both the global and Vietnamese economies. Analyze
and assess the impacts of monetary policies, investment policies, tax policies, and other factors
that significantly affect raw material prices, exchange rates, bank interest rates, and the
Company's product distribution system, in order to formulate timely responses, achieve
business targets, enhance competitiveness, secure employment for employees, and ensure

returns on shareholders' investments.

—

Continue improving recruitment and workforce training strategies while fostering a;‘ﬁ\
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professional, dynamic, and efficient working environment.

|
Focus on developing and expanding the production and business of the Company's coré‘my W
&/

products, including electrical copper wires and low-voltage electrical wires and cables. o Vgo/i‘,r"

i ¥
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The above constitutes the full report of the Supervisory Board regarding supervisory
activities in 2025, respectfully submitted to the General Meeting of Shareholders for

consideration and approval.

On behalf of the Supervisory Board, I would like to sincerely thank the Board of
Directors, the Executive Board, relevant departments, and all shareholders for their continuous
support and favorable conditions that enabled the Supervisory Board to fulfill its duties
effectively.

We wish all shareholders good health and success, and wish the General Meeting of

Shareholders every success.



ON BEHALF OF THE SUPERVISORY BOARD
Recipients: HEAD OF THE SUPERVISORY BOARD

- As above;
- Board of Directors;
- General Director;

- Archived by the Supervisory Board.

Pham Duy Thanh
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SHAREHOLDERS
Re: Remuneration for the Board of Directors and the Supervisory Board in 2026

Respectfully submitted to the General Meeting of Shareholders,

o Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam on 17 June 2020;

« Pursuant to the Charter of Organization and Operation of Truong Phu Joint Stock
Company;

The Board of Directors (“BOD?) respectfully submits to the General Meeting of Shareholders
(“GMS”) for consideration and approval the remuneration for the Board of Directors and the
Supervisory Board (“SB”) as follows:

1. Tmplementation of Remuneration Payments in 2025
The remuneration paid during 2025 was as follows:

e Chairman of the Board of Directors and members of the Board of Directors: VND
5,000,000 per person per month;

« Head of the Supervisory Board and members of the Supervisory Board: VND 3,000,000
per person per month;

o Company Secretary / Person in charge of Corporate Governance: VND 3,000,000 per
person per month.

Total remuneration expense paid in 2025: VND 444,000,000.
2. Proposed Remuneration Plan for 2026

The Board of Directors proposes the following remuneration budget for 2026:

o Total remuneration for the Board of Directors: VND 300,000,000 (equivalent to VIND
5,000,000 per person per month);

o Total remuneration for the Supervisory Board: VND 144,000,000 (equivalent to VIND
3,000,000 per person per month);

» Remuneration for the Company Secretary / Person in charge of Corporate Governance:
VND 36,000,000 (equivalent to VND 3,000,000 per month).
The Board of Directors respectfully submits this Proposal to the General Meeting of
Shareholders for consideration and approval.

FOR AND ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

LUONG HOAI NAM
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PROPOSAL
PROFIT DISTRIBUTION PLAN FOR 2025
AND APPROPRIATION OF FUNDS
Dear Shareholders,
e Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020,
e Pursuant to the Charter on Organization and Operation of Truong Phu Joint Stock
Company;
o Pursuant to the audited Financial Statements for the fiscal year 2025;
The Board of Directors (BOD) of Truong Phu Joint Stock Company respectfully submits
to the General Meeting of Shareholders the proposal on the 2025 dividend distribution
plan as follows:
Based on the Company's business performance in 2025, with profit after corporate
income tax amounting to VND 2.85 billion and accumulated undistributed profits as of
December 31, 2025 totaling VND 5.71 billion, the Board of Directors respectfully
proposes that the General Meeting of Shareholders:Not distribute dividends for 2025; and
Not appropriate any funds, in order to maintain and strengthen the Company's working
capital for production and business operations.
Details are as follows:

No. Description Amount (VIND)
1 | Accumulated undistributed profits as of December 31, 2025 5.707.833.749
- Appropriation to Development Investment Fund 0
.- Appropriation to Financial Reserve Fund <
- Appropriation to Reward and Welfare Fund 8
- Dividend distribution for 2025 0
2 | Remaining undistributed profits: 5.707.833.749
We respectfully submit this proposal to the General Meeting of Shareholders for
approval.
ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

LUONG HOAI NAM
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Regarding Amendments and Supplements to the Company Charter, Issuance of the Internal
Corporate Governance Regulations and the Board of Directors' Operating Regulations

Pursuant to:

- Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam,

- Law No. 76/2025/QH15 amending and supplementing a number of articles of the Enterprise
Law dated June 17, 2025,

- The Charter of Truong Phu Joint Stock Company,

- The Company's operational requirements.

The Board of Directors ("BOD") respectfully submits to the 2026 Annual General Meeting of
Shareholders the following matters for consideration and approval:
- The proposed amendments and supplements to the Company's Charter as detailed in the
attached Appendix.
- The Internal Corporate Governance Regulations and the Board of Directors' Operating
Regulations (attached hereto).
Respectfully submitted for consideration and approval by the 2026 Annual General Meeting of
Shareholders.
Respectfully submitted.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

LUONG HOAI NAM
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No.: 04/2026/TT/HDQT-TGP Hanoi, June 1th, 2026

PROPOSAL
On the Dismissal and Additional Election of Members of the Supervisory
Board (SB) Term 2023-2028

Dear Valued Shareholders,

Pursuant to:

- The Law on Enterprises No. 59/2020/QH 14 adopted by the National Assembly of the
Socialist Republic of Vietnam on 17 June 2020;

- The Charter on organization and operation of Truong Phu Joint Stock Company;

- Letters of resignation submitted by Mr. Pham Duy Thanh — Head of the Supervisory
Board, and Mr. Nguyen Thanh Nam — Member of the Supervisory Board.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration the matters related to the dismissal and additional election of members

of the Supervisory Board for the remaining term of 20232028 as follows:

1. Dismissal of Supervisory Board members for the term 2023-2028

The Company has received resignation letters from the following Supervisory Board
members:

- Mr. Pham Duy Thanh

- Mr. Nguyen Thanh Nam

Pursuant to Article 174 of the Law on Enterprises, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the dismissal of
the above-mentioned individuals from their positions as members of the Supervisory
Board.

2. Election of additional Supervisory Board members for the term 2023-2028
As of the present time, the Supervisory Board has only one remaining member due to

the resignation of two members. Therefore, the Board of Directors and the Supervisory



Board, pursuant to Article 32 of the Company’s Charter on organization and operation,
jointly submit to the General Meeting of Shareholders for approval the election of two
additional members of the Supervisory Board for the remaining term of 2023-2028.

The summary of candidates’ background information and personal profiles is
attached in the accompanying documents.

Dear shareholders, we kindly request your voting on the election of additional
members of the Supervisory Board for the 2023-2028 term in accordance with the above
list, using the cumulative voting method (details of which are provided in the Election

Regulations of the Supervisory Board).

Sincerely, and thank you.

ON BEHALF OF THE BOARD OF DIRECTORS
TRUONG PHU JOINT STOCK COMPANY

Chairman

LUONG HOAI NAM



\G@IG PHU JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

ich  Industrial Park, Mao Dien, Hai Phong, Independence 72:;311] —Happimsss

§_5’Http //www truongphucable.vn Hanoi, June Ith, 2026
O//‘

Q\
£01/2026/TT/BKS-TGP

J 4/
\f\'?,‘-g_(j_ HFN

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Selection of an Independent Audit Firm for the Audit of the 2026
Financial Statements

Dear Shareholders,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of Organization and Operation of Truong Phu Joint
Stock Company;,

- Pursuant to the approval decisions of the State Securities Commission
regarding audit firms eligible to audit listed companies.

The Supervisory Board respectfully submits to the General Meeting of
Shareholders the proposal for selecting an independent audit firm to audit the
Company's financial statements for the fiscal year 2026 as follows:

1. Selection Criteria:

- The audit firm must be reputable, independent, and approved by the State
Securities Commission to provide audit services for issuers, listed companies,
and securities business organizations.

- The audit firm must possess a team of qualified experts and auditors with
extensive experience in auditing financial statements in accordance with
Vietnamese Accounting Standards, the Vietnamese Accounting System, and
other relevant regulations.

- The audit firm must have no conflict of interest in conducting the audit of the
Company's financial statements.

- The audit firm must be capable of meeting the quality and timeline
requirements for financial statement audits in accordance with regulations of
the State Securities Commission and applicable laws.

2. Recommendation:

Based on the above selection criteria, the Company's audit practice in recent years,
and the proposal of the Board of Management, the Supervisory Board considers that



the following independent audit firm fully satisfies the conditions necessary to provide
audit services for the Company's 2026 financial statements:

- Auditing and Accounting Financial Consultancy Services Company Limited
(AASCS) |

This audit firm is included in the list of audit firms approved by the State
Securities Commission to audit public-interest entities in 2026. The audit firm is
completely independent of the Company and its management personnel.

The Supervisory Board respectfully requests the General Meeting of Shareholders
to approve the selection of the above-mentioned independent audit firm and authorize
the Board of Directors to organize and implement the engagement in accordance with
applicable laws and regulations.

Respectfully submitted!

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

Pham Duy Thanh



ﬁ?”% ECQTGP® TRUONG PHU JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
// be@éﬁk&Z Phuc Dien IP, Mao Dien, Hai Phong, Vietnam Independence — Freedom — Happiness

@ ®R¥
)24 3987 8258 / (+84) 24 3987 8255
F{'NC" \ﬁeb ife ﬂi‘lttp J/www . truongphucable.vn

CO PHAN )-r }
TRUONG PHU/
2/2026/TT/SB-TGP
\\@\m e \f‘/@ Hanoi, June 01", 2026

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the Supervisory Board Operating Regulations

Dear Shareholders,

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

Pursuant to Circular No. 116/2020/TT-BTC issued by the Minister of Finance,
guiding corporate governance applicable to public companies under the Government's
Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the implementation
of a number of articles of the Law on Securities,

Pursuant to the Charter on the Organization and Operation of Truong Phu Joint
Stock Company;,

The Supervisory Board respectfully submits to the General Meeting of Shareholders
for consideration and approval the Operational Regulations of the Supervisory Board,
as attached in the draft.

The Supervisory Board respectfully submits this proposal to the General
Meeting of Shareholders for consideration and approval!

ON BEHALF OF THE SUPERVISORY
BOARD

HEAD OF THE SUPERVISORY BOARD

Pham Duy Thanh
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