CONG TY CO PHAN CAP THOAT NUGC
VA XAY DUNG QUANG NGAI

A 32 ’"-:,5; N\
7/ CONG TY \E') N
[/ COPHAN
[ CAP THOAT NUCC) 2
170 VA XAY DUNG /o

\ I’,;‘. GU#‘H':' “CH'\|

PHAN I1

Digitally signed by CONG TY

CP CAP THOAT NUGC VA XAY

DUNG QUANG NGAI £

Date: 2026.06.14 Thang 06/2026
11:50:42

+07700"




CTCP CAP THOAT NUOC CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Poc 1ap — Tw do— Hanh phiic
Quang Ngai Water Supply Sewerage SOCIALIST REPUBLIC OF VIETNAM
and Construction JSC Independence — Freedom — Happiness
S6/No: 21/2026/BC-DHDCD Quadng Ngdi, ngay 13 thang 6 nim 2026

Quang Ngai, June 13, 2026

BAO CAO CUA HOI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
Viv Dénh gis cong tc quéin Iy hoat dong sin xuét kinh doanh ciia Cong ty niim 2025 va mot
s6 nhiém vu trong tAm niim 2026 // Assessment of the management of the Conpany's business
and production activities in 2025 and certain key tasks for 2026
(Cip nhit thay thé cho Bdo cio s6 14/2026/BC-HPOQT ngay 20/5/2026 / Updated to replace
Report No. 14/2026/BC-HDQT dated May 20, 2026)

Kinh giti / To: Dai hoi dong cb dong thudng nién nam 2026 / The 2026 Annual
General Meeting of Shareholders

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 / Pursuant to
the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Can ctr Luat Chung khoén s 54/2019/QH14 ngay 26/11/2019 / Pursuant to
the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

Ciin & Didu 18 va Quy ché ndi bd vé Quén trj Cong ty ciia CTCP Cép thoat
nuée va Xay dung Quang Ngai (QNW) / Pursuant to the Charter and Internal ;"
Regulations on Corporate Governance of Quang Ngai Water Supply Sewerage and o
Construction JSC (ONW);

Hoi déng quén tri (HDQT) kinh béo céo Dai héi ddng cb dong (PHDCP) két N
quéa hoat dong nam 2025 va phuong hudng nam 2026 nhu sau / The Board of
Directors (BOD) respectfully reports to the Annual General Meeting of
Shareholders (AGM) the operation results in 2025 and orientations for 2026 as
follows:

. PANH GIA KET QUA SAN XUAT KINH DOANH NAM 2025 /
EVALUATION OF BUSINESS PERFORMANCE IN 2025:

1. Mot s6 chi tiéu da dat dwoc / Key achieved indicators:

b
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a) Chi tieu vé SXKD / Business indicators:

Nam 2025/ Year 2025
T b DVT/ A A 0
CHI TIEU / INDICATOR UNIT Thuchién | Thuchién |  Dat(%)/
2024/2024 | 2025/2025 |  Achieved
Actual Actual (%)
1. S6 dAu ndi (dong hd) / S
Number  of  connections S 1.680 1.174 -30%
Location
(meters)
Tc’fng s6 ddu noi toan Céng ty Vitd/
den 31/12/2025 / Total Loc:aftbn 38.058 38.914 2,2%
connections as of Dec 31, 2025
2. San lwgng sin phim nuée
sach / Clean water volume
a) San lugng sin xuat (nam) / | . 12946574 | 13.599.128 | 5%
Production volume (year)
b) Ty 1é thét thoat / Water loss o 15.06 18,47
rate
¢) San lugng nudc tiéu thu
(ndm) / Consumption volume m? 10.997.392 | 11.086.890 0,82%
(vear)

b) Két qua tai chinh (Theo BCTC Hop nhat kiém toan 2025) / Financial results

(Based on 2025 Audited Consolidated FS)
Niam 2025/ Year 2025
Ké Thue

o Pat (%

Chi tiéu / Indicator BJ'];/ hoach hién 4 /( 0)
u 2025/ 2025/ |, o

2025 2025 ; (t‘;‘)’e

Plan Actual ¢

1- T(zmg doanh thu, trong do6 / Total Tr.déng/ .
revenue, of which: YND mil 123.180 124.470 | 101,05%

1.1- Doanh thu nudc sach / Revenue Tr.dc"ing/ .

M
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1.2- Doan-h thu xdy lap / Revenue from Tr.dong./ 1000 6.840 684.0%
construction VND mil
1.3- Doanh thu HP tai chinh + khéc / | Tr.dong/ .
Financial + other revenue VND mil L S0 e
2- Tong loi nhuin sau thué / Total Tr.dong / 0
profit after tux UND mil 34.442 39.986 116,1%
3- Ty 1& chia ¢6 tie (dy kién) / & "
Expected dividend payout ratio e e b G
I T s s A
4- Mirc co tire/1 co phan / Dividend | dong/ 1.000 1290 129%
per share VND

2. Mt s6 cong viée chinh dat dwge trong nim 2025 / Key achievements in

2025:

Cong ty ¢b phan Cép thoat nuéc va Xay dung Quang Ngai da hoan thanh
nhiém vu do Dai hoi dong cb dong va Hoi ddng quan trj giao véi cac ndi dung chinh
nhu sau / Quang Ngai Water Supply Sewerage and Construction Joint Stock
Company has completed the tasks assigned by the General Meeting of Shareholders

(GMS) and the Board of Directors (BOD) with the following main contents:

« Tiép tuc vin hanh 6n dinh va khai thac hi¢u quia Cum xir Iy nwée mit

cong suat 6.000 m*/ngd tai Tram xir ly nuée VSIP, dam béao cép nudc lién tuc
cho cdc KCN VSIP, Tinh Phong, thi tran Chau O va céc ving lan can /
Maintained stable operations and effectively utilized the 6,000 m*/day surface
water treatment cluster at VSIP Water Treatment Plant, ensuring continuous
water supply for VSIP, Tinh Phong industrial parks, Chau O town, and
surrounding areas.

PAy manh cong tic quén ly, vin hanh cac tuyén 6ng cip nuwéc HDPE
phan phdi va dich vu thudc cic dy 4n trong diém, dam bao ap luc va luu
lwong nude cap cho khu vuc TP. Quéang Ngii va cac huyén / Enhanced the
management and operation of HDPE water distribution and service pipelines
under key projects, ensuring water pressure and flow for Quang Ngai City
and districts.

Duy tri gidy phép khai thac nwée dwéi dat, ddm bao tuén thi nghiém ngit
céc quy dinh vé moi truong va tai nguyén nude cua UBND tinh Quéang
Ngii / Maintaining groundwater exploitation licenses and ensuring strict
compliance with environmental and water resource regulations of the
People's Committee of Quang Ngai Province.

Wy 7
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. Cong tac chong that thoat nwée tiép tuc 1a mot thach thirc va nhiém vu trong
tAm. Trong nam 2025, ty 1¢ that thoat nuée (NRW) ghi nhén & mic 18,47%,
ting so véi mitc 15,06% ctia ndm 2024. Cong ty dang tich cyuc ra soat mang
ludi, ting cudng van hanh céc thiét bi do tim ro ri va trién khai cc giai phap
k§ thudt nhim kiém soat va timg budc kéo giam ty 1& nay. / Water loss
prevention continues to be a challenge and a key priority. In 2025, the non-
revenue water (NRW) rate was recorded at 18.47%, an increase from the
15.06% in 2024. The Company is actively reviewing the network, enhancing
the operation of leak detection equipment, and deploying technical solutions
to control and gradually reduce this rate.

« Cong tac tai chinh: Thyc hién tiét kiém, t6i wu hoa dong tién, ting doanh thu
thu, giam chi phi hop ly / Financial management: Strictly implemented cost-
saving measures, optimized cash flows, and maintained stable water tariffs in
accordance with the roadmap approved by the Provincial People's
Committee.

. Céng tac td chirec by may: Duy tri md hinh tinh gon, higu qua tai cac Phong
ban, nha may va tram xur ly, nang cao nang suét lao dong va diy manh chuyén
dbi sb toan dién / Organizational structure: Maintained a lean and efficient
model across Departments, plants, and treatment stations, improving labor
productivity and promoting comprehensive digital transformation.

1. PANH GIA VE CONG TAC QUAN LY CUA HDPQT NAM 2025 /
EVALUATION OF THE BOD'S MANAGEMENT IN 2025:

1. Panh gia chung vé hoat dong cia Hi ddng quan tri / General
evaluation of the BOD's operations:

Trong nam 2025, Hoi dong quan tri da hoan thanh t6t cdc nhiém vu dugc giao,
hoat dong tuan thu cac quy dinh ctia Phép luét, Diéu 1é va cac quy dinh cta Cong ty,
thue hién tdt vai trd quan ly, chi dao Ban Gidm déc (Ban Diéu hanh) diéu hanh cac
linh vyc hoat dong san xuét kinh doanh ctia Cong ty. HDQT ludn duy tri tinh minh
bach (Transparency) va trach nhiém giai trinh (Accountability) / In 2025, the Board
of Directors successfully completed its assigned tasks, operated in strict compliance
with the Law, the Charter, and the Company's regulations. The BOD effectively
performed its governance role, directing the Executive Board in all business areas.
The BOD consistently upheld Transparency and Accountability.

2. V& cong tic to chire va hoat dong ciia Hoi ddng quén tri / Organization
and operation of the BOD:

Ho6i dong quan tri cia Cong ty gbm 05 (nim) thanh vién. Pai héi dong cb
dong thudng nién nam 2025 da tién hanh bau cir thanh cong HPQT nhi¢m ky méi
(2025-2030) / The Company's Board of Directors consists of 05 (five) members. The

-
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Danh sach thanh vién Hoi dﬁng quan tri/ List of BOD members:

2025 Annual General Meeting of Shareholders successfully elected the BOD for the
new term (2025-2030).

STT/ Hova tén/ Chirevu/ Ghichi/
Full name Position Notes
" . Chu tich HBQT /
Hoang Van Duong Chairman
: - Nguoi dai dién theo UQ
pyTdaThyCuka. | ToenvitaEBROT/ phin vén NN/
Member :
State capital rep.
x Thanh vién HDQT/ | Gidm doc QNW /
Nguyen Bng Do Member Director
— " Thanh vién HDQT /
Ng6 Thi Phuong Thao Mo
; g Thanh vién HPQT / | Phé Giam déc QNW /
Hoang Vin Thiing Member Deputy Director

Thye hién dung chtrc ning, HPQT dé chi dao Ban diéu hanh trién khai va
hoan thanh K& hoach SXKD nim 2025 (can ¢t s6 ligu BCTC Hop nhét 2025 da
duogc kiém toan)./ Performing its functions correctly, the BOD directed the Executive
Board to implement and complete the 2025 Business Plan (based on the audited
2025 Consolidated Financial Statements):

- Loi nhudn trude thué dat / Profit before tax reached: 50,239 ty dong/VND billion. | e
- Loi nhugn sau thué dat / Profitfie ex reached 39,985 ty déng/VND billion. "], |

- Pam béo viée chia ¢b tirc cho ¢ déng nim 2025 theo ké hoach. / Ensured =, "

dividend payment to shareholders for 2025 as planned.

3. V& hoat dong ciia tirng thanh vién HPQT / Operations of individual
BOD members:

Pé nghi Quy cb dong xem chi tiét tai Bdo cao Quan trj nam 2025 clia Cong ty
dugc ding tai trén trang tin dién tir: www.capnuocqni.com.vn. / Shareholders are
requested to refer to the details in the 2025 Corporate Governance Report published
on the website: www.capnuocgni.com.vi

4. Thu lao tirng thanh vién HPQT va BKS / Remuneration of BOD and
BOS members:
Y =
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Viéc chi tra thu lao dugce tudn thu theo Nghi quyét cia Pai hoi ddng c6 dong
thuong nién nam 2025 va cong bd minh bach trén Bao cdo tai chinh / The payment
of remuneration complies with the Resolution of the 2025 Annual General Meeting

of Shareholders and is transparently disclosed in the Financial Statements.

5 o y Luong, | Thilao/ | Tongthu
‘L H}?\E‘E&n/ Cl;;f:: / thuong/ | Remuneratio nh_'..’ip/
Salary, bonus n Total income
I | Hoidong Quén tri/BOD 833.760.000 | 833.760.000
1 | Hoang Vén Duong %’E‘;S?? 185280000 | 185280000
Thanh vién
2 D3 Hitu Luén I(Mlm%g 81060000 | 81060000
nhi¢m)
TV
Ba Tran Thi Chiéu II(BOD?I 81060000 | 81.060.000
nhiém)
3 | Ng6 Thi Phuong Thao HDQT 162.120000 | 162.120.000
— Thinh vién 203
4 Nguyén PBang Do 162.120.000 | 162.120.000 -.
HDBQT ik
Thanh vié s
5 | Hoang Vin Thing HBQ";’“ 162120000 | 162.120.000 po
I | BanKiémsoit/BOS 254760000 | 254760000 |
1 L& Thj Quy e 115800000 | 115800000
: TVBKS
2 Ong Vo6 Xuén Vii (Mién 34740000 | 34.740.000
nhiém)
TVBKS
3 | BaLé Thi Hoai An Bb 34740000 | 34.740.000
nhiém)

e Khi c6 sy khong ddng nhit vé ndi dung thi bin tiéng viét sé duge wu tién,
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4 Bui Hai Ninh ”'a‘BKS“““e“ 69480000 | 69480000
III | BanGiim déc/ BOM 780.000.000 "780.000.000
1 Nguyén Ping Po Giamdbe | 420.000.000 420.000.000
: = 2 Phé
2 Hoang Van Thang Gidm dée 360.000.000 360.000.000
5. Céc cudc hop va Nghi quyét cia HDQT / Meetings and Resolutions of
the BOD:

Quy cb dong xem chi tiét tai Bdo cédo quan tri ndm 2025 ctia Cong ty trén

website. / Please refer to the 2025 Corporate Governance Report on the website.

L. KET QUA GIAM SAT POI1 VOI BAN GIAM POC / SUPERVISION

RESULTS OVER THE BOARD OF MANAGEMENT:

1. Pénh gia két qua hoat dong SXKD / Evaluation of business performance:

San lwgng nudc sach tiéu thu / Billed clean water volume: 11,087 tri¢u m?,
tang 0,82% so v&i ndm trudc.

Doanh thu thuin / Net revenue: 118,542 ty df’)ng, ting 3,5% so vdi ndm
trude.

Loi nhuéin sau thué / Profit after tax (PAT): 39,985 ty dong, ting 19,6% so
vOi nam trudce. Loi nhudn tang truong manh mé chu yéu nho doanh thu bdn
héng va doanh thu tai chinh ting, dong thoi Cong ty da kiém sodt xudt sdc chi
phi quan Iy doanh nghiép (giam 61,4%) do hoan nhdp trich ldp dw phong no
khé doi.

2. Tinh hinh tai chinh (tai 31/12/2025)/ Financial situation (as of Dec 31, 2025):

HDQT danh gia cao nd lyc cia Ban Diéu hanh trong viéc duy tri cdu tric tai

chinh an toan, tdi wu héa tai san / The BOD highly appreciates the Executive Board's

efforts in maintaining a safe financial structure and optimizing assets:

Tong tai san / Total assets: 301.438 tri¢u ddng (VND 301,438 million).

o Tai san ngén han / Short-term assets: 189.013 triéu dong.

e Khi c6 sw khéng ddng nhit vé ndi dung thi bin tiéng viét sé dwge wu tién,
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o Tai san dai han / Long-term assets: ~ 112.426 trigu dong.
. Tbng ngudn von / Total equity & liabilities: 301.438 tri¢u dong (VND

301,438 million).

o No phai tra / Liabilities: 29.613 tri¢u dong.
o Vén chi s& hitu / Owner's equity: 271.825 triéu dong.

Nhién xét / Comment: Cong ty c6 ty 1€ don by tai chinh thép, vén chu s hiru
chiém trén 90% téng ngudn vén. Céc khoan ng phai tra déu c6 kha nang thanh toén,
c4c khoan ng phai thu ¢ kha nang thu héi tét, khong phat sinh ng khé doi. Cong ty
c6 kha niing tai chinh viing vang bao dam cho hoat dong hién tai va tuong lai / The
Company maintains a low financial leverage ratio, with owners' equity accounting
for over 90% of total capital. Liabilities are fully solvent, receivables are highly
collectible, and no doubtful debts have been incurred. The Company possesses
strong financial capacity ensuring current and future operations..

3. Nhirng cai tién vé quan ly / Management improvements:

- Tiép tuc ra soét cc Noi quy, Quy ché quan ly noi bd dé stra dbi phi hop véi
tinh hinh thyuc té, dam bao tuan tha Bo Nguyén tic Quan trj Cong ty Viét Nam /
Continued to review and practically amend Internal Management Rules and
Regulations, ensuring compliance with the Vietnam Corporate Governance Code.

- Py manh cong tac Chuyén doi s6, 1y khéch hang 1am trong tAm, ting cudng
tmg dung CNTT vao hé thong thu tién khong dung tién mat va quan ly van hanh /
Promoted Digital Transformation with a customer-centric approach, enhancing IT
application in cashless collection systems and operational management.

IV. MOT SO VAN PE TON TAI TRONG NAM 2025 / SOME REMAINING
ISSUES IN 2025:

Quia trinh nang c4p, chinh trang db thi ctia Thanh phd doi hoi Cong ty phai
phdi hop lién tuc dé di doi, 14p dat duong dng, gy ap luc 16n cho cong téc van hanh
mang lu6i/ The city's urban upgrading requires the Company's continuous
coordination to relocate and install pipelines, causing great pressure on network

operations.

A
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Su sut giam nhu cau tiéu thu nude phuc vu muc dich san xuét tir mot s6 khach
hang cong nghiép 16n van con anh hudng nhat dinh dén tdc d6 ting truéng doanh
thu./ The decline in water consumption for production purposes from some large

industrial customers still partially affects revenue growth.

V. MOT SO PINH HUGNG HOAT PONG CUA HPQT NAM 2026 / BOD'S

OPERATIONAL ORIENTATION FOR 2026:

1. Vé tai chinh / Financial targets:

CHI TIEU/ INDICATOR BVI/ Tl;l:;;l;en Kﬁ(l)l;él /c ; 'I::I(Ig/{,g)l?
UNIT 2025 2026 Plan Increase/
Actual Decrease
A
1-Tungdoanh tu { Trddng | 124470 | 136917 | 10%
Total revenue
1.1- Doanh thu mréc sach / Tr.ddng | 111.078 | 122.186 10%
Clean water
1.2- Doarh thu xfy lap/ Tr.ddng | 6.840 7.524 10%
Construction
1.3- Doanh thu khac + Doanh aaou32g
thu hoat dong tai chinh / ) o JF CONG |
Other revenue + Financial Trdong Biaas deat I s 50
operating revenue /A XAY "1
P " o X . " .
2- Tong lgi nhuéin sau thué / Trddng | 39.986 43.985 10%
PAT
2 A . A g A
3-_’[:y 1€ chia ¢ tire (dw kien) / % 12,9 13 0,78%
Dividend

2. Nhiém vu trong tam / Key tasks:

- Tap trung chi dao, phdi hop va gidm sit Ban Giam ddc trién khai thanh

cong ké hoach SXKD nam 2026, bao vé téi da loi ich ¢ dong va cac bén lién quan

(Stakeholders) / Focus on directing, coordinating, and supervising the Executive

i
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Board to successfully implement the 2026 business plan, maximizing the protection

of shareholders' and stakeholders' interests.

- Tiép tuc thue hién cac thi tuc diu tw mo rong cong suat Chi nhanh Céap
nuée Dic Phd / Continue implementing investment procedures to expand the

capacity of Duc Pho Water Supply Branch.

- Mé rong mang ludi cAp nwérc tai cic ving 18m trung tdm va khu vyc phia
Péng thanh phd / Expand the water supply network in underserviced central areas

and the eastern part of the city /

- T4 chikc cdc cude hop bit thwong dé kip thai xir 1y cdc vén dé phét sinh
thudc thdm quyén. Pam bao cong b6 thong tin minh bach trén thi truong UPCOM.
| Hold extraordinary meetings to promptly handle arising issues within the

authority. Ensure transparent information disclosure on the UPCOM market.

Trén ddy 1a Bdo céo ctia Hoi dong quan tri danh gia cong tdc ndm 2025 va
nhiém vu trong tdm nam 2026. HDQT s& tiép tuc chi dao quyét liét nh&m hoan thanh
ké hoach dé ra / The above is the Board of Directors' Report evaluating 2025
operations and key tasks for 2026. The BOD will continue to provide decisive
direction to fulfill the set plan.

TM HOI PONG QUAN TRI
w G FOF THE BOARD OF DIRECTORS
P @'ﬂl tich/Chairman
7/ CONG TY NEN
[¥/ cO'PHAN \
1.-.!r;-,nm ATNUOC @
' \r'\ x:\\' DUN
\ 2\ QUANG NGAI <)
}; - Q",
"lf f '.
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CTCP CAP THOAT NUOC VA XAY CONG HOA XA HQI CHU NGHIA VIET NAM

DUNG QUANG NGAI Péc 1ap — Tw do — Hanh phiic
QUANG NGAI WATER SUPPLY SOCIALIST REPUBLIC OF VIETNAM
SEWERAGE AND CONSTRUCTION JSC Independence — Freedom — Happiness
Sé/No: 22/2026 /BC-DHPCD Qudng Ngdi, ngay 13 thang b nam 1026

Quang Ngai, JUne 13,2926

BAO CAO KET QUA SXKD NAM 2025; KE HOACH NAM 2026
REPORT ON 2025 BUSINESS RESULTS; 2026 PLAN

(Ciip nhit thay thé cho Bdo cdo Igp ngay 20/5/2026 / Updated replacement for the
Report dated May 20, 2026)
Khai quat dac diém tinh hinh ciia Cong ty / Overview of Company status:
~ Congty QE") phan Cip thoat nude va Xdy dung Quang Ngai la doanh nghiép
¢d phan c6 vén goép ctia nha nu6c. / Quang Ngai Water Supply Sewerage and
Construction Joint Stock Company is joint stock enterprise with state capital contribution.
Sau dot phat hanh thém cd phiéu dé tang von didu 18 tir 54 ty 1én 200 ty tur
thang 10/2017, ty 1& s& hitu co phan cu thé nhu sau / After share issuance to increase
charter capital from VND 54 billion to VND 200 billion since October 2017, specific
shareholding ratios are as follows:
+ Vén cua cb dong chién lugc / Strategic shareholders' capital: 66,64 %
+ Vén ctia Nha nudc tai doanh nghiép / State capital in enterprise: 23,36 %
+ Vén ctia C dong khéac / Other shareholders' capital: 10,01 %
Nhiém vu sian xuét, kinh doanh chii yéu / Main production and business
tasks:
+ San xuat, tiéu thu nudc sach / Production and consumption of clean water; .
+ Tu vAn dau tu cdc cong trinh cap nudc / Investment consultancy for water .
supply projects; 2 CAP T
+ Thiét ké, thi cong céc cong trinh cép thoat nuéc / Design and construction of ‘ \
water supply and sewerage projects, 7
+ Mua ban VAt tu chuyén nganh cap thoat nudc / Trading specialized water
supply and sewerage materials.
Té chire doan thé trye thude Cong ty bao gom |/ Subordinate mass
organizations include:
+ 01 Chi bo: 34 dang vién/ 01 Party Cell: 34 party members;
+01 Cong doan co s&: 106 doan vién cong doan / 01 Grassroots Trade Union:
106 union members,
+ 01 Chi doan thanh nién cong san H6 Chi Minh: 21 doan vién thanh nién /
01 Ho Chi Minh Communist Youth Union branch: 21 youth union members,

¢  Khicoé suw khong ddng nhét vé ndi dung thi bin tiéng viét sé duge wu tién.
When there is inconsistency in content, the Vietnamese version will be given priority.



A- VE KET QUA HOAT PONG SXKD NAM 2025 /
ON 2025 BUSINESS RESULTS

Trong qué trinh trién khai thyc hién ké hoach da dwge HDQT va céc cp lanh
dao cua dia phuong quan tdm tao diéu kién giip nén Cong ty da hoan thanh nhiém
vu. / During implementation of plan, thanks to attention and Javorable conditions from
BOD and local leaders, Company successfully completed its tasks.

Do yéu cau ning cp va mé rong thanh phd Quang Ngai (cii) dé phén déu thoi
gian dén 1én db thi loai I, trong dé thanh phé di quan tdm dén chi tiéu nuée sach dé
dap tng du tiéu chi qui dinh, tir d6 cic tuyén dudng giao thong, céc tuyén dudng
mdi duge mé rong va lam méi. Véi ly do d6 Cong ty phai két hop véi viéc thi cong
céc du 4n nang cp céc tuyén dudng dé tranh trudng hop duodng thi cong xong phai
dao lén dé thi cong lé:ip dat tuyén éng cép nude. Vi vdy, thoi gian qua Cong ty rét bi
ap luc trong viéc phoi hgp dong bd véi cdc don vi thi cong dé di doi, sira chira khi
bi swcd, v.v.... ké ca ngoai gidr lam vige dé giam thét thoét va it anh hudng nhét dén
viée duy tri cdp nude cho khach hang. / Due to requirements for upgrading and
expanding Quang Ngai City (old) to strive for Class I urban status, city leaders prioritized
clean water indicators to meet criteria, leading to expansion and renovation of transport
routes. Consequently, Company had to coordinate with road upgrade projects to avoid re-
excavating completed roads for water pipeline installation. Therefore, Company faced
significant pressure in synchronized coordination with construction units for relocation
and repair during incidents, including overtime, to minimize water loss and impact on
customer water supply maintenance.

1/ Cac chi tiéu doanh thu dat dwgc trong nim 2025 / Revenue targets
achieved in 2025
a) Cic chi tiéu chi yéu vé SXKD / Key business indicators:

¥ DVT/ | THUC HIEN / ACTUAL -
CHI TIEU / INDICATOR UNIT PERFORMANCE i’:g\
v TY
1-S6 diu ndi (ddng hd) / Number of Vitri/ MAN
' ; 1.174 T NU
connections (meters) Location o
Tong sé ddu ndi cua toan Cong ty dén Vi trf / -
31/12/2025 / Total connections of entire PO R 38.914 oY
Company as of Dec 31, 2025
2-San lwong sin phaim nuwéc sach /
Clean water product output
a/ San luong san xuat (ndm) / Production m? 13.599 128
output (year)
b/ Ti 1¢ thét thoét / Water loss rate % 18,47%
c/ San lugng nudc tiéu thu (nam) / Waten m? 11.086.890
consumption output (year)
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¢) Két qua tai chinh / Financial results:
Thuc hién/Nam 2025 / Year 2025| So cing ky

0
Chi tiéu/ Indicator vt/ Unit | 224 | Ké hogeh|Thychien 7
Actual /P * | Actual Vs sane period
2024 i i (%)
1- Tong doanh thu/ Tr.dong/ "
e Mil VND 118.155 | 123.180 | 124.470 1,01%
1.1- Doanh thu nude sach / Tr.dong/ B
G A Mil VND 111.597 | 117.180 | 111.077 -5,21%
1.2- Doanh thu x4y lip/ Tr.dong/ S
Comsticiion revene Mil VND 2315 1.000 6.840 581,2%

1.3- Doanh thu hoat ddng tai chinhH  Tr.dong /
khac / Financial income & otherq YND 4.243 5.000 6.553 31,06%

revenue million
2- Téng loi nhugn sau thué / Tr.dong/
: - ; 4.442 | 39. ,06%
Total profit affer tax Mil VND i K e n
3- Thu nhp binh quin ngudi/théng| Tr.dong/ 9 9 10 119%

/ Average income per person/monthy Mil.VND
4- Ty 1& chia ¢d tic (du kién)

9 10 12,9 29%
Dividend payout ratio (expected): /o 10 A
- ,l\fhu;,;o o] oo i) Dy dong/VND| 1.000 | 1.000 | 1.290 29%

(S6 liéu taj chinh dugc lay tir Bao cdo tai chinh hgp nhat ndm 2025, mirc ¢6
tirc s& dugc quyét dinh thong qua cudc hop PHPCD Cong ty du kién td chirc vao
thang 6/2026) / (Financial figures are extracted from 2025 Consolidated Financial
Statements, dividend rate shall be decided through Company's AGM expected to be held
in June 2026)

¢. Vé kinh doanh nwéc sach / On clean water business:

- Khai th4c va cung cap nudc sach dap ing theo nhu cau cuiia céc khach hang
hién c6. Thudng xuyén duy tri ap luc trén mang ludi dé dugce 6n dinh. Mot s6 trudng
hop phai ngling cap nude do yéu to khach quan nhu: sy ¢6 mat dién, sy ¢ do vige
cai tao, nang cap, phuc vu chinh trang do thi trén dia ban thanh ph6 Quang Ngdi (ct)
va cdc thi tran do thi cong duong giao thong nén dan dén xi, bé duong ong nudc.
/ Exploitation and supply of clean water to meet needs of existing customers.
Regularly maintain pressure on network to ensure stability. Cases of water supply
suspension due to objective factors such as: power outages, incidents from
renovation, upgrading, serving urban renovation in Quang Ngai city (former) and
towns due to road construction leading to leakage or pipe bursts.

Cong tac kiém tra, giam sat, thuc hién do kiém dong ho do nuéc theo quy dinh
dinh ky, cong tac phat hién va xu ly kip thoi nhitng diém xi bé trén mang ludi duong
ong, theo ddi va van hanh tram bom cap II theo gio dung nuéc tai cac nha méy nude
theo tirng thang, mua dé dap Gmg nhu cau va hi¢u qua trong san xuat. / Work of
inspection, supervision, and periodic testing of water meters according to
regulations, timely detection and handling of leak points on pipeline network;
monitoring and operating Level Il pumping stations according to hourly water usage
at water plants by month and season to meet production needs and efficiency.

Khi ¢6 sy khong dong nhét vé ndi dung thi bin tiéng viét s¢ dwgc wu tién.
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Quy trinh xir ly nude, khir tring nuée sach trude khi cung cap dén nguoi tiéu
dung dugc thuc hién nghiém tac, chat ché dudi sy giam sat ctia Trung tim Kiém
soat bénh tinh Quang Ngai. / Water treatment and disinfection processes before
supply to consumers are strictly and closely implemented under supervision of
Quang Ngai Provincial Center for Disease Control.

Viée stic xa dinh ky trén mang luéi cap nude duge dam bao ding quy dinh,
dugc bo phén quan ly mang ludi dudng o ong thuong xuyén thuc hién, tang cudng
cong téc theo ddi va kiém tra chit luong nuée. / Periodic flushing on water supply
network is ensured according to regulations, regularly performed by pipeline
network management department, strengthening water quality monitoring and
inspection.

Trong nim 2025 tiép tuc hoan thién va ciing ¢ viée ap dung tng dung cong
nghé thong tin vao cong tac ghi thu online va thuc hién cong tac thu ho tién nudc
qua ngan hang. Két qua dén nay da chuyen 100% sang ghi nudc Online trén thiét bj
dién thoai di dong thong minh; ty I thu tién nudce qua thu ho dat trén 90%, thu qua
chuyén khoang 3%, ndp tién mét 6%. / In 2025, continue to improve and consolidate
application of information technology in online reading/collection and
implementation of water bill collection via banks. Results to date show 100%
transition to online water reading on smartphones, rate of water bill collection
through collection services reached over 90%, bank transfers approximately 3%,
and cash payments 6%.

d. Vé cong tac thi cong xay lip cic cong trinh ciAp nude va cic ndi dung
khac / d. On construction of water supply projects and other contents:

- Pau tu 01 cum xtr ly nude mét cong sut 6.000 m3/ngd, lap dat bd sung hé
thdng may bom cap 2 cong suit 75K W-Q=380 m3/h va duong Ong cong ngh¢ cho
bom chim cap 2 ¢6 cong suat 37KW (du phong tai Tram xtr ly nudc VSIP) de phuc
san xuat dé phuc vu SX va cép nude tai Tram xur ly nuée VSIP, dam bao cép nudce
cho cac KCN VSIP, Tinh Phong va mét phan thij trdn Chau O va céc vung lan cén,
nang cong suat Tram xur ly nuéc VSIP tir 10.000 m3/ngd 1én 15.000 m3/ngd. / Invest
in 01 surface water treatment module with capacity of 6,000 m3/day, install
additional 2nd-stage pump system with capacity of 75KW-Q=380 m3/h and
technical piping for 2nd-stage submersible pump with capacity of 37KW (standby at
VSIP Water Treatment Plant) to serve production and water supply at VSIP Water
Treatment Plant, ensuring water supply for VSIP, Tinh Phong Industrial Parks, part
of Chau O Town and neighboring areas, increasing capacity of VSIP Water
Treatment Plant ﬁ‘om 10,000 m3/day to 15,000 m3/day

- Téng cuong luu luong va ap luc cung cap cho Khu céng nghiép Vsip Cong
ty da dau tu thém 01 vi trf ddng hd c6 dudng kinh D150 trén duong 2A — Khu cong
nghiép Vsip nhdm giam luu lugng cung cap qua 02 dong hd hién ¢6 trén dudng so
3 Khu cdng nghiép Vsip. / To enhance flow and pressure supplied to VSIP Industrial
Park, Company invested in 01 additional water meter position with D150 diameter
on 24 Street — VSIP Industrial Park to reduce flow supplied through 02 existing
meters on Street No. 3, VSIP Industrial Park.
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- Bé phat huy hiéu qua cua Tram xu ly Vsip, tang cudng luu lugng va ép luc
cép vao khu vuc thanh ph6 Quang Ngai (cti) Cong ty da dau tu xdy dung tram bom
ting ap cong sudt 6.000 m3/ngd (géc Tay — Béc nut giao Nguyén Vin Linh — kénh
B8) trén via heé duong Nguyén Vin Linh, phuong Truong Quang Trong, tinh Quang
Ngii (d6i dién véi Trung tam thuong mai Viét — Trung — VT.Mark cii). / To
maximize efficiency of VSIP Treatment Plant and enhance flow and pressure
supplied to Quang Ngai City area (former), Company invested in construction of
booster pumping station with capacity of 6,000 m3/day (North-West corner of
Nguyen Van Linh — B8 canal intersection) on sidewalk of Nguyen Van Linh Street,
Truong Quang Trong Ward, Quang Ngai Province (opposite former Viet-Trung —
VT.Mark Commercial Center).

- Pua vao quan ly vén hanh khai thac 43/58 hang muc tuyén éng cip nudce c6
dudng kinh tir D63 + D315 HDPE thudc dy én 45.000 nhim dam bao phuc vu nhu
cau sir dung nudc ctia nhan dén. Trong dé ¢6 tuyén ng D315HDPE chuyén tai nuée
tir Tram VSIP dé bd sung ngudn nude cép cho thanh phé Quéang Ngai. / Put into
management, operation, and exploitation 43/58 water supply pipeline items with
diameters from D63 + D315 HDPE under 45,000 Project to ensure serving people's
water use needs. Included is D315HDPE pipeline conveying water from VSIP Plant
to supplement water supply for Quang Ngai City.

- Péu tu xdy dung hoan thanh va cap nude cho nhén dén tai khu vie khu dan
cu chtia Phude Dién, phia Bic — phia Nam dudng Ba Triéu (doan tir cau tam Thuong
dén nga tu duong Lé Trung Pinh — Bich Khé), Dong duong Nguyen Chi Thanh noi
dai (doan tir Hai Ba Trung dén hét dudong Nguyén Chi Thanh n6i dai) theo ndi dung
cam két ctia Cong ty 601 vOi nguoi dén va chinh quyén dia phuong tai khu vye néu
trén thudc cong phat trién mang ludi cap nudc nam 2024. / Complete investment in
construction and supply water to people in Phuoc Dien Pagoda residential area,
North— South of Ba Trieu Street (section from Tam Thuong Bridge to Le Trung Dinh
— Bich Khe intersection), East of Nguyen Chi Thanh extended street (section from
Hai Ba Trung to end of Nguyen Chi Thanh extended street) according to Company' LS

commitments to residents and local authorities in aforementioned area under 2024 CONG

water supply network development works.

- Dé dam bao chét lugng nudce phuc ngum dan trong ndm Cong ty da dau tu A E
tuyén 6ng D63HDPE muc dich b sung, ddu ndi lién hoan va thay thé cac doan & ong. WUANG N
k&m hién c6 da xubng cap tai khu vic phia Béc duodng Lé Trung Dinh — duong Pham “- ,, .

Vin Dong — Hém 131 Tr uong Dinh — hém 02 Nguyen Cu Trinh — hém 67 duong
Truong Dinh — doan 6 ong tir s6 nha 1164 dén sé nha 1192 duong Quang Trung voéi
tong chiéu dai khoang 2.500 mét. / To ensure water quality for residents during year,
Company invested in D63HDPE pipeline for purpose of supplementing,
interconnecting, and replacing existing degraded galvanized pipes in Northern area
of Le Trung Dinh Street — Pham Van Dong Street — Alley 131 Truong Dinh — Alley
02 Nguyen Cu Trinh — Alley 67 Truong Dinh Street — pipe section from house No.
1164 to house No. 1192 Quang Trung Street with total length of approximately 2,500
meters.
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- Cong ty da xdc dinh cdng téc chéng tht thoat 1a nhi¢ém vy hang dau trong

thoi gian sdp dén, do véy trong ndm 2025 Céng ty da dau tu trang bj thiét bi nhu: Bo
dung cu kiém tra dong hd do nuée xach tay, dong hd siéu 4m UPF 20 dé phuc vu
cong tac chdng thét thoat. / Company identified non-revenue water control as top
priority task in coming time; therefore, in 2025, Company invested in equipment
such as: portable water meter testing kits, UPF 20 ultrasonic meters to serve non-
revenue water control work.

- Déi voi cong tac quan ly vén hanh mang luéi dudng 6ng cép nude trong ndm
2025, s6 mét éng quan ly méi tang khoang 14 km véi dudng kinh dng tir D315-63
HDPE thugc MLCN thanh phé Quéng Ngéi, CNCN M9 buic, CNCN Dirc Phé.
/ Regarding management and operation of water supply network in 2025, length of
newly managed pipes increased by approximately 14 km with pipe diameters from
D315-63 HDPE under Quang Ngai City, Mo Duc, and Duc Pho water supply
networks.

- Hoat dng lién doanh, lién két trong sin xuét, kinh doanh: / Joint
venture and cooperation activities in production and business:

- Lién doanh dau tu gitta 3 Cong ty la: Tong Cong ty Vinaseen — Ha Ngi,
Cong ty TNHH MTV Khai thdc c¢éng trinh thity loi Quang Ngdi va Cong ty CP Cdp
thodt nuwéce va Xdy dung Qudng Ngai d@é xday dung nha mdy nuéc cong sudt
50.000m3/ngd cdp cho Khu kinh té Dung Qudt mé rong. | Joint venture investment
among 3 companies: Vinaseen Corporation — Hanoi, Quang Ngai Irrigation Works
Exploitation One Member Co., Ltd., and Quang Ngai Water Supply Sewerage and
Construction JSC to build a water plant with a capacity of 50,000 m3/day to supply
the expanded Dung Quat Economic Zone.

- Lién doanh véi Cong ty QISC dau tw dw dn nha mdy nuée dé cdp nuée cho
KCN VSIP Quang Ngdi. | Joint venture with QISC to invest in a water plant project
to supply water to VSIP Quang Ngai Industrial Park.

2/ Céc cong tac khac / Other tasks:

a. Cong tic té chirc: | Organizational work:

Céng ty tiép tuc trién khai cong viée sap xép lai by mady t6 chirc theo thong
béo két luan s6: 46/TB-HPQT ngay 29/12/2020 ctia Chi tich HDQT Céng ty. B6 tri
sap xép nhan su theo huéng kiém nhiém, ning cao ning suét lao dong. / The
Company  continued to implement the reorganization of the organizational
apparatus according to Conclusion Notice No. 46/TB-HDQT dated December 29,
2020, of the Chairman of the Board of Directors. Personnel were arranged towards
multi-tasking to improve labor productivity.

b. Vé chiam lo doi song cong nhan vién lao dpng trong Céng ty: | b. Caring
for the lives of employees in the C ompany:

- Cong ty da t6 chirc 01 budi du lich cho toan thé lao dong nir nhan ngay 8/3
tai khu du lich Suoi Chi, va t8 chirc 01 dot hdi thao cho toan thé CNVCLD nhim
ting cudng sire khoe giao luu gitta cac don vi. / The Company organized a trip for
all female employees on International Women's Day (March 8) at Suoi Chi tourist
area, and a sports festival for all employees to improve health and exchange between
units.
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- Pi t6 chirc 02 dot tham quan du lich cho trén 50 CBCNV va NLD, véi kinh
phi trén 400 tri¢u ddng. / Organized 02 sightseeing tours for over 50 employees, with
a budget of over VND 400 million.

- Dam bio doi song cia CBCNV véi mire thu nhép binh quan trén 10 tridu
dong/ngudi/thang. / Ens uring the lives of employees with an average income of over
VND 10 million/person/month.

- Thyc hién t6t ché ¢ BHXH, BHYT, BHTN va té chitc kham strc khoe dinh
ky cho ngudi lao dong, dat 100%. / Well-implemented social insurance, health
insurance, and unemployment insurance policies and organized periodic health
check-ups for employees, reaching 100%.

- Tao diéu kién cho CBCNV tham gia ddy du cac 16p hoc chinh tri, chuyén
mén nghiép vu dé phuc vu cong téc. / Creating conditions for employees to fully
participate in political and professional training classes to serve their wortk.

c. Hoat dpng ciia cic doan thé chinh tri - xa hoi trong cong ty: | Activities
of socio-political organizations in the company:

Cong ty da tao didu kién thuan loi dé céc doan thé chinh tri trong cong ty hoat
dong dung diéu 1é cua td chirc, két qué trong nim da dugc cip trén cong nhan nhu
sau: / The Company has created favorable conditions for socio-political
organizations in the company to operate in accordance with their charters; the
results for the year recognized by superiors are as follows:

- Chi by Bang Cong ty: duoc Pang uy khdi Co quan va Doanh nghiép Tinh
cong nhén la chi b dat “Hoan thanh xuat sic nhiém vu”. / The Company's Party
Cell: recognized by the Party Committee of Provincial Agencies and Enterprises as
a party cell that "Successfully completed tasks".

- Cong doan Cdng ty hoat dong dat hiéu qua. Trong nim khong c6 truong hop
tranh chip lao dong nao c{z’in phai giai quyét. Két qua hoat dong nam 2025: Cong
doan co s¢ hoan thanh xuat sac nhiém vu. / The Company's Trade Union operated
effectively. During the year, there were no labor disputes that needed to be resolved.
2025 performance results: The grassroots Trade Union successfully completed its
tasks.

- Chi doan thanh nién t6 chirc hoat déng cdc phong trao thiét thuc, phit hop
v6i diéu kién ciia doanh nghiép, hoat dong doan ludn gén lién véi nhiém vu SXKD
ctia don vi, 1a nong cot tham gia hoat dong céc phong trao do Cong ty va cic nganh
td chire. Két quéa hoat dong 2025: Chi doan hoan thanh xuat sic nhiém vu. / The
Youth Union organized practical movements suitable for the enterprise's conditions,
union activities were always associated with the unit's production and business
tasks, serving as the core in movements organized by the Company and various
sectors. 2025 performance results: The Youth Union successfully completed its
tasks.

- T6 chire nit cong trong Cong ty gitr vimg hoat dong 6n dinh, tham gia ddy
di cic phong trao do doan thé van dong va td chic. / The Women's Affairs
organization in the Company maintained stable operations and fully participated in
movements mobilized and organized by mass organizations.
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B- KE HOACH NAM 2026 VA PINH HUONG PHAT TRIEN /
2026 PLAN AND DEVELOPMENT ORIENTATION

I. MUC TIEU PHAT TRIEN NAM 2026 VA PINH HUONG PHAT
TRIEN CHO GIAI POAN TIEP THEO 2026 + 2030 / 2026 DEVELOPMENT
GOALS AND DEVELOPMENT ORIENTATION FOR THE 2026 - 2030
PERIOD

. Trong hoat dong SXKD ctia don vi, tiép tuc véi phuong cham “lay khéch
hang lam trong tdm trong hoat dong SXKD” tang cuong tng dung cong nghé thong
tin, tin hoc héa vao SXKD dé nang cao ning suét lao dong, hiéu qua didu hanh; tung
budc céi tién va nang cao chét luong dich vu phuc vu khach hang. / In the unit's
business and production activities, continue with the motto "taking customers as the
focus of business and production activities," strengthening the application of
information technology and computerization in business and production to improve
labor productivity and management efficiency; step by step improving and
enhancing the quality of customer service.

2. Thoi rira cdc giéng khoan dang khai thac tai Nha méy nuéc Tra Khic. /
Flushing and cleaning the operating boreholes at Tra Khuc Water Plant.

3. Xin chu truorng khai thac nuéc mit song Tra Khic dé bd sung ngudn nuée,
xir ly cdp cho thanh pho Pé phuc vu cho viéc dau tu xay dung méi cum xu nudc
mit tai khu vuc dau cau Tra Khuc 1 cong suit 9.500 m3/ngd (st dung ngudn nude
mat song Tra Khic) / Seeking approval for the policy to exploit surface water from
the Tra Khuc River to supplement water sources and treat it for supply to the city.
This is to serve the investment and construction of a new surface water treatment
cluster in the Tra Khuc 1 bridgehead area with a capacity of 9,500 m3/day (usrng
surface water from the Tra Khuc River).

4. Tiép tuc thuc hién hoan thanh Dy 4n Mo rong HTCN thanh phd Quang_ £
Ngai (nang CS tir 20.000 m3/ngd 1én 45.000 m3/ngd) - Phan mé rong mang ludiva VA XA
nang cip céc cong trinh hién 6. Dic biét khan truong diéu chinh va trién cc hang, *7* "
muc KV dau cau Tra khtic phu hop véi khong gian chung ctia dy 4n by ké va Cong

vién Ba to. / Continue to complete the Project for Expanding the Water Supply
System of Quang Ngai City (increasing capacity from 20,000 m3/day to 45,000
m3/day) - The network expansion and upgrading of existing works. Especially
urgently adjusting and implementing items in the Tra Khuc bridgehead area to align
with the overall space of the embankment project and Ba To Park.

5. B6 sung mang lu6i ng dich vu cap nudc cac hém trén dia céc phuong
Trung tdm tinh Quang Ngai (phia Dong) hién nay chua c6 tuyén ng cip nuée dich
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vu. / Supplementing the water supply service pipe network in alleys within the
central wards of Quang Ngai Province (East side) that currently do not have service
water supply pipelines.

6. Pau tu mé rong ving cap nudec xudng cic xa phia Pong-Bic va phia Dong-
Nam cua tinh Quang Ngéi (phia Dong). / Investing in expanding the water supply
area to the North-East and South-East communes of Quang Ngai Province (East
side).

7. Pau tu Dy én: Xdy dung Nha mdy xir ly nuéc mit cong sudt 6.000
m3/ngdy.dém (giai doan 1) va M¢ rong mang luéi cp nuéc phudng Pic Phd,
phuong Tra Céu tir 1.000m3/ngay.dém 1én 7.000m3/ngay.dém / Investing in the
Project: Construction of a surface water treatment plant with a capacity of 6,000
m3/day (phase 1) and Expansion of the water supply network in Duc Pho Ward and
Tra Cau Ward from 1,000 m3/day to 7,000 m3/day.

8. Trang bj thiét bj bom may dy phong phuc vu san xuit nim 2026 cho Nha
mdy nuée Tra Khae va 03 CNCN tuyén huyén. / Equipping backup pump machinery
Jor production in 2026 for Tra Khuc Water Plant and 03 district-level water supply
branches.

9. Lép dat hé théng quan tric tyu dong ddi véi cac giéng khoan khai théc nuéc
ngam theo Thong tu s 17/2021/TT-BTNMT tai Xi nghiép San xudt nuéc thanh phé
Quang Ngii va cac CNCN Binh Son — Mo Pirc — Ptic Phéd. / Installing automatic
monitoring systems for groundwater extraction boreholes in accordance with
Circular No. 17/2021/TT-BTNMT at the Quang Ngai City Water Production
Enterprise and the Binh Son — Mo Duc Duc Pho water supply branches.

10. Thi cong lap dat tuyén ng cip nude dich vy HDPE thay thé cho cac tuyén
6ng kém dau tu tir trude nhitng ndm 1990 hién nay xuéng cép, lién tuc su b va lam
giam chat luong nude cuc bo. / Constructing and installing HDPE service water
supply pipelines to replace galvanized pipes invested in before the 1990s, which are
currently degraded, frequently failing, and causing localized water quality
reduction.

11. Cong tac chuyén ddi sé: Ban diéu hanh cdng ty xé4c dinh chuyén déi sé la
su lya chon mang tinh “séng con” ctia doanh nghiép nganh nudc trong giai doan
hién nay va tuong lai. Vi vy, s& 1ap ké hoach va timg buéc tiép tuc thuc hién cong
tac chuyén dbi sb tai doanh nghiep phu hop vm tinh hinh hién nay cia Céng ty va
xu thé chung dé nang cao chét lugng dich vu cdp nuée mang tinh chuyén nghiép va
hi¢u qua trong SXKD, phuong thire thyc hién dya vao ngudn nhan lyc hién cé, tham
khéo, hoc hoi cac don vi cling nganh dé trién khai timg budc, phuong cham cham
nhung chic. / Digital transformation: The Board of Management identifies digital
transformation as a "vital" choice for water industry enterprises in the current
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period and the future. Therefore, it will plan and step-by-step continue to implement
digital transformation at the enterprise in line with the Company's current situation
and general trends to improve the quality of water supply services professionally
and efficiently in business and production; the implementation method will rely on
existing human resources, referencing and learning from peers in the same industry
to deploy step by step, with a "slow but steady" approach.

12. Phéi hop céc Chu ddu tu trén dia ban tinh Quang Ngdi (phia Pong) va cac
phong ban xay dung thuge cac BQL dé di doi cac tuyén dng trén MLCN do Céng ty
C6 phan Cép thoat nudce va Xay dung Quéang Ngdi quan ly véan hanh. / Coordinating
with Investors in Quang Ngai Province (East side) and construction departments
under Management Boards to relocate pipelines on the water supply network
managed and operated by Quang Ngai Water Supply Sewerage and Construction
Joint Stock Company.

13. Tiép tuc danh gia chat luong nguén nhén lyc hién tai dé c6 ké hoach dao
tao tai chd, tuyén dung lao dong theo huéng ning cao chit lugng ngudn nhan luc
dap tmg nhu cau cong viéc ngay cang cao. Sap xép ngdn nhan luc, bd may diéu hanh,
giam bét dau mdi diéu hanh trong toan céng ty theo huéng tinh gon. / Continuing to
evaluate the quality of current human resources to have plans for on-site training
and recruitment towards improving the quality of human resources to meet
increasing work demands. Arranging human resources and the management
apparatus, reducing management focal points throughout the company towards a
lean direction.

14. Pau tu nang cao nang luc quan ly va diéu hanh déi véi cac cong trinh thu
nude ddu ngudn. Trong cong tac cong tac quan 1y ghi thu tiép tuc trién khai theo
huéng nhd thu qua ngan hang dbi voi khach hang dung nuée sach; Nang cao ning
Iyc ghi, thu tryc tuyén theo huéng hién dai (4p dung cong nghé thong tin két hop
phuong phap ghi thu thii c6ng), van dong khach hang mé tai khoan tai cdc ngin hang
dé thanh toan tién nuéc, giam thiéu téi da viéc thu bing tién mit. / Invest in
enhancing management and operational capacity for upstream water intake works.
Regarding billing and collection management, continue to implement collection via
banks for clean water customers, improve online billing and collection capacity
towards modernization (applying information technology combined with manual
methods), encourage customers to open bank accounts for water bill payments, and
minimize cash collection.

15. Pau tu lap dit hé théng dién ning lugng mit trdi tai céc don vi san xuét
nuée do Cong ty C6 phan Cip thodt nude va Xdy dung Quang Ngai quan ly van
hanh. / Invest in installing solar power systems at water production units managed

r)' /../
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Khi ¢6 sy khéng ddng nhit vé ndi dung thi bin tiéng viét s& duge wu tién.
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and operated by Quang Ngai Water Supply Sewerage and Construction Joint Stock
Company.

I1. CAC CHI TIEU KE HOACH CHU YEU NAM 2026 / KEY PLANNING
INDICATORS FOR 2026
I. Dau tw XDCB / Capital construction investment:

Tong mire Lity ké thuc
dautw(trude |  hién dén hét
thué) niim 2025 KH nim
Total Accunwiated 2026
investment | implementation | 2026 Plan

capital (before | until the end of
lax) 2025

bvVT
NQIDUNG PAUTU (tr. dong)
INVESTMENT ITEMS (VND
million)

1. Cic cong trinh chuyén tiép /
Transitional projects

I.1- Phét trién mang ludi cip nuéc| -nt- Quyét todn
nam 2024./ Development of water| -As 3.581 1.000 Final
supply network in 2024. above- settlement

1.2. Dy 4n Mé rong HTCN thanh phé
Quang Ngéi (nang CS tur 20.000
m3/ngd 1én 45.000 m3/ngd) Phan m&
rong mang ludi va nang cap cic cong
trinh hién cé./ Quang Ngai City Water
Supply System Expansion Project
(increasing capacity from 20,000
m3/day to 45,000 m3/day) Network
expansion and existing facilities
upgrade part.

-nt-
-As 171.000 47.000 10.000

above-

1.3. Phat trién mang ludi cdp nudce AR0326
nam 2025. / Development of water 16.000°. |~ cwnc
supply network in 20235. (x/ o

1.4. Stra chita 16n tru s Cong ty — xay A\ VP xAY 0
dung ma&i Nha lam viéc tai Tram xtr ly Y ki
nude Vsip. Lap nang lugng mat troi tai -
tru so Cong ty; Tram xir ly nudce Vsip
va Tram bom phuong Truong Quang
Trong/  Major repairs of the
Company's headquarters - 16.000
construction of a new office building
at Vsip Water Treatment Plant. Solar
energy installation at the Company's
headquarters; Vsip Water Treatment
Plant and Truong Quang Trong Ward
Pumping Station.

Khi c6 sy khéng dong nhit vé nji dung thi bén tiéng viét s dwge wu tién.
When there is inconsistency in content, the Vietnamese version will be given priority.



Tong miie Lity ké thue
pyr | dute(ruse hié‘fldéﬂhét )
NOIDUNG PAUTU (tr. ddng) t}‘“é) nim2025 | KHuniim
INVESTMENT ITEMS onp | . Todl | Accwmdaed | 206
million) mtm‘am:t mﬂ.efm:tm: 2026 Plan
capital (before | until the end of
fax) 2025

3. Cong tac dau tw, sira chiva I6m /
Investment  and  major repair
activities
3.1 B6 sung thiét bi médy bom, tu dién
phuc vu san xuét trong mua hé nam | -nt-
2026 /  Additional pumps and| -As - 1.000
electrical - cabinets for production | above-
during the summer of 2026
3.2. Thi ria cac giéng khoan dang
khai thac tai Xi nghiép san xuit nuéc| -nt-
thanh  phd/ Cleaning of existing| -As 700
operational wells at the City Water | above-
Production Enterprise
3.3 Cip vén didu I¢ cho Cong ty
TNHH MTV Xay ldp Ha ting Quang /| -nt-
Provision of charter capital for Quang | -As 2.000
Ngai Infrastructure Construction and | above-
Installation Co., Ltd.
3.4 Lép dat hé théng quan tréc ty dong
ddi voi cac giéng khoan khai thac nude
ngdm theo Théng tu sé 17/2021/TT-
BTNMT tai Xi nghiép San xuit nuéc
thanh ph6 Quang Ngii va cdc CNCN
tuyén huyén. /  Installation of| -nt-
automatic monitoring systems for| -As 3.000
groundwater  extraction wells in| above-
accordance  with  Circular  No.

17/2021/TT-BINMT at the Quang
Ngai  City  Water  Production
Enterprise and district-level water
supply branches.

_—n

2G5
P TY
MAN

\TNU

MDUN
YA

’
—
P .-\'\‘

s

When there is inconsistency

Khi ¢6 sy khong dong nhit vé ngi dung thi ban tiéng viét sé dugce wu tién,
in content, the Vietnamese version will be given priority.



Tong mire Liiy ké thyc
BVT dau tw (true | hién dén hét
NOIDUNG PAUTU (tr. ddng) ‘;‘O‘ﬁ A';ﬁ::jﬁw mm‘z‘z‘“
ENVETMENTTTENS ;mwmmvf:)) investment | implementation | 2026 Plan
capital (before | until the end of
fax) 2025
3.5 Thi cong ldp dat tuyén ong cép
nuéc dich vu HDPE thay thé HTCN
bing thép trang kém duogc dau tu truée | -nt-
nam 1990. / Construction and| -As 1.000
installation of HDPE service water | above-
supply pipelines to replace galvanized
steel systems invested before 1990.
3.6 Dau tu xdy dung méi cum xir nude
mit tai khu vuc dau cdu Tra Khic 1
cong suat 9.500 m3/ngd (st dung
ngudn nudc mit soéng Tra Khuc)/| -nt-
Investment in new construction of a| -As 19.980
surface water treatment cluster at Tra | above-
Khuc 1 Bridgehead area with a
capacity of 9,500 m3/day (utilizing
Tra Khuc River surface water source)
3.7 Phét trién mang luéi cap nude nim
2026/ Development of water supply 19.000
network in 2026.
4. Cong tac chuin bi dau tu /
Investment preparation activities
4.1- Dy an: Xay dl,mg Nha may xt ly
nuéc  mdt cébng  sudt  6.000
m3/ngay.dém (giai doan 1) va Mo
rong mang lugi cap nudc phuong Dic
Phé, phudng Tra Cau tir 1.000m3/ng.d ¢
Ién 7.000m3/ng.d./ Project: -
: -As 2.000
Construction of a surface water .

treatment plant with a capacity of
6,000 m3/day (Phase 1) and expansion
of the water supply network for Duc
Pho Ward and Tra Cau Ward from
1,000 m3/day to 7,000 m3/day.

Khi ¢6 sy khéng dong nhit vé ngi dung thi bin tiéng viét s& duge wu tién.
When there is inconsistency in content, the Vietnamese version will be given priority.



2. Céc chi tiéu vé tai chinh / Financial indicators:

THYC KE TANG#)
R PVT | HIENNAM | HOACH | GIAMQ(%)
CHITIEU/INDICATOR JUNIT | 2025/2025 | NAM2026 | /VARIANCE
ACTUAL | /2026 PLAN %)
) Tr.dong
1. Tong doanh thu / Total revenue VND 124.470 136.917 10%
million
1.1 Tong doanh thu nudc sach/ -nt- 111 078 122.186 10%
Total clean water revenue -same-
1.2 Doanh. thu xay lap / -nt- 6.840 7694 10%
Construction revenue -same-
1.3 Doanh thu khéc (doanh thu hoat i
dong tai chinh) - 6.552 7.207 10%
Other revenue (financial revenue)
2. Tong lgi nhudn sau thué -nt- 39.986 43.985 10%
Total profit after tax -same-
3. Thinbip bisth qudnngudi fhdng | TLSo0E
: VND 10 11 10%
Average income per person/month S
million
4, Ti 1§ 6 tirc o o
Dividend rate . 2 13 i
5. Mic ¢ tirc /1 ¢b phén Pdng A
Dividend per share VND 1280 1.300 0:18%

Trén day la bao céo két qua san xuit kinh doanh nam 2025 va dinh huéng ké
hoach nam 2026 cua Cong ty Cb phan Cép thoét nuéc va Xay dung Quang Ngii.
| Above is report on business performance in 2025 and orientation of plan for 2026
of Quang Ngai Water Supply Sewerage and Construction Joint Stock Company./.

/ “” ) 52‘QGJSQM POC / Director
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CTCP CAP THOAT NUGC CONG HOA XA HOQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Poc lap — Tw do — Hanh phiic
Quang Ngai Water Supply Sewerage SOCIALIST REPUBLIC OF VIETNAM
/ o lanq; C\onstrucnon JSC Independence — Freedom — Happiness
q/ ('\)NL Ty N\
.':“.’*f.- c‘ Ts}?ﬂ?%lc 2026/BC-DHDCD Quang Ngdi, ngay 20 thang 5 nam 2026
| | %\ VA X AY DUNG M) Quang Ngai, May 20, 2026
;U,,\, QUANG NGAI .(/
N e G
SN O BAO CAO CUA BAN KIEM SOAT

TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CP CAP THOAT NUOC VA XAY DUNG QUANG NGAI /
SUPERVISORY BOARD REPORT AT THE 2026 ANNUAL
SHAREHOLDERS' MEETING OF QUANG NGAI WATER SUPPLY
SEWERAGE AND CONSTRUCTION JOINT STOCK COMPANY

Kinh thwa Doan Chi tich / Dear the Presidium,
Kinh thua cic Quy vi Dai biéu / Dear Delegates,
Kinh thwa cic Quy vi Cé dong / Dear Shareholders,

Cin clr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020; / Pursuant to
the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Cin ctr Piéu 16 tb chirc va hoat dong ciia Cong ty CP Cép thoat nudc va Xay
dung Quang Ngai; / Pursuant to the Charter of Organization and Operation of
Quang Ngai Water Supply Sewerage and Construction JSC;

Cin cir B4o céo két qua hoat dong SXKD niam 2025 cta Cong ty CP Cép thoat :
nuoc va Xay dung Quang Ngai; / Pursuant to the 2025 Business Performance Repom‘/ »
of Quang Ngai Water Supply Sewemge and Construction JSC; /¢

Thyc thi trach nhiém va quyen han theo Diéu 1&¢ Cong ty, Ban Kiém soat
(BKS) di thyc hién viéc kiém tra, giam sat Hoi dong quan tri (HPQT), Ban Glam
ddc trong viéc quan 1y diéu hanh Cong ty; thAm dinh tinh hop phap, trung thuc va*:,
cén trong trong cong tac ké toan, thdng ké va lap Béo céo tai chinh nim 2025. BKS
xin bdo cdo truéc Pai hdi déng cb dong (PHPCP) nhu sau / Executing
responsibilities and powers according to the Company's Charter, the Supervisory
Board (BOS) has inspected and supervised the Board of Directors (BOD) and the
Board of Management (BOM) in managing and operating the Company; appraised
the legality, honesty, and prudence in accounting, statistics, and preparation of the
2025 Financial Statements. The BOS hereby reports to the General Meeting of

Shareholders (AGM) as follows: _,%/ /w,
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fe/ Cone T NEN PHAN I/ PARTI

3/, f;‘H‘ 1A %) HOAT PONG CUA BAN KIEM SOAT NAM 2025 /

{1k xAv UG 2 ACTIVITIES OF THE SUPERVISORYBOARD IN 2025

\ f 1, QUANG NGA! iém tra, giam sat tinh hinh hoat dong ciia HDQT, Ban Giam doc didu

Y "‘han‘h f‘ Inspection and supervision of the opemtmns of the BOD and the BOM:

Trong ndm 2025, HPQT va Ban Giam dbc Cong ty da thuc hién day du cic

chtrc nang, quyén han va nhiém vu theo ding quy dinh ctia Ludt Doanh nghiép, Luét

Chimng khoén va Diéu 1é Cong ty / In 2025, the BOD and BOM of the Company fully

performed their functions, powers, and duties in accordance with the Law on

Enterprises, the Law on Securities, and the Company's Charter.

Céac cudc hop HPQT dugc td chirc ding trinh ty, thu tuc. Cac Nghi
quyét/Quyét dinh dugc ban hanh trén co s¢ biéu quyét nhat tri cao, tudn thi phap
luat, béo vé tdi da quyén loi hop phép cua Cb dong va Cong ty. / The BOD meetings
were held in accordance with correct sequences and procedures.

Resolutions/Decisions were issued based on a high consensus vote, complying with
the law, and maximizing the protection of the legitimate rights of Shareholders and
the Company.

Ban Gidm d6c d3 bam sat cac Nghi quyét cia PHPCP va HPQT, trién khai
quyét liét cac giai phap diéu hanh, gitip Cong ty hoan thanh vurgt mic céc chi tiéu
ké hoach SXKD nim 2025 di dugc PHPCD giao phé./ The BOM closely followed
the Resolutions of the AGM and the BOD, drastically deploying operational
solutions, helping the Company successfully overfulfill the 2025 business plan

‘.‘J

A
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-

targets assigned by the AGM. T
2. Két qua thim dinh Béo co tai chinh nim 2025 / Results of appraising ;':‘
the 2025 Financial Statements: 0y
BKS d4 phéi hop cung don vi kidm toén doc 14p tién hanh thim dinh Béo co i

tai chinh (BCTC) nam 2025. BKS danh gia BCTC da phan anh trung thuc, hop ly B
trén cic khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025./ -'
The BOS coordinated with the independent auditing firm to appraise the 2025
Financial Statements (FS). The BOS evaluates that the FS accurately and fairly
reflect, in all material respects, the Company's financial position as of December 31,
2025.

Mot sd chi tiéu tai chinh co ban da duoc kiém toan nhu sau / Some key audited
financial indicators are as follows:

- Téng doanh thu / Total revenue: 124.470 triéu déng / VND mil.

- Tong loi nhuén trudc thué / Total profit before tax: 50.239.095.864 dong /VND.

- Téng loi nhuén sau thué / Total profit after tax: 39.985.545.118 dong / VND.

- Tong tai san / Total assets: 301.438.342.826 dong / VND.

—{by—



A ¢ NG T-Y N \ong ngudn vén / Total capital: 301.438.342.826 dong / VND (Trong d6 vén

[3ei ?L‘éﬁfm& Wl dat / Of which, owner's equity reached: 271.825.347.858 ddng | VND).

1‘ \ v/ L:.\:: ;‘é;jf )y 18 chia o tic (du kién)/ Dividend payout ratio: 12%.

N, 2\ “&Panh gia chung / General assessment: Tinh hinh tai chmh cua Cong ty hoan

= ‘toan fanh manbh, c4c ty suét sinh 161 dat murc cao, dong tién 6n dinh, dam bao thanh

todn cc khoan no dén han va dap tmg di ngudn von cho cac du 4n dau tu méi./ The
Company's financial situation is completely healthy, profitability ratios are high,
cash flow is stable, ensuring the payment of due debts and meeting sufficient capital
requirements for new investment projects.

3. Panh gia sy phoi hop gita BKS véi HPQT va Ban Giam dbc /
Evaluation of coordination between the BOS, BOD, and BOM:

HDQT va Ban Giam dbc ludn tao diéu kién thudn loi nhat & BKS thuc hién
nhiém vy, cung cép day du, kip thoi cac bao cao tai chinh, hd so du an dau tu va cac
vin ban quan 1y ndi bd khi c6 yéu cau./ The BOD and BOM always create the most
favorable conditions for the BOS to perform its duties, providing full and timely
financial reports, investment project dossiers, and internal management documents
upon request.

Céc y kién dong gop, kién nghi ciia BKS déu duoc HPQT va Ban Giam déc
tiép thu, xem xét va c6 bién phéap diéu chinh kip thoi trong cong tac quan tri, didu
hanh./ The BOS's contributions and recommendations are absorbed and considered

by the BOD and BOM, who implement timely corrective measures in governance
and management.

PHAN 11/ PART I
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026 /
OPERATIONAL PLAN OF THE SUPERVISORY BOARD IN 2026

1. Nhiém vu chung / General tasks:

Ban Kiém soat Cong ty thuc hién nhiém vu thay mat C6 dong dé kiém soat
moi hoat déng kinh doanh, quan tri va diéu hanh ciua Cong ty./ The Supervisory
Board performs its duties on behalf of Shareholders to control all business,
governance, and management activities of the Company. .

Trong nim 2026, BKS s& tién hanh kiém soét dinh ky hang quy. Ngoai ra, néu
phat hién rii ro hodic du hiéu vi pham phép luat, Didu 1é, BKS s& tién hanh kiém tra
dot xuat va bao cdo kip thoi cho HPQT cung PHPCD./ In 2026, the BOS will
conduct periodic quarterly inspections. In addition, if identifying risks or signs of
violating the law or the Charter, the BOS will conduct unexpected inspections and
report promptly to the BOD and the AGM.

2. Nhiém vu cu thé / Specific tasks:

)
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dinh tinh trung thuc, hop 1y cta cac Bao cao tai chinh quy/ban nién/ca
o\ AT va tinh hinh thuc hién ké hoach kinh doanh./ Appraise the accuracy and

;\, ,\ w;\tﬁlﬂme‘ <f the quarterly/semi-annual/annual Financial Statements for 2026 and the
< P &rexq:u; n of the business plan.

- Giam sat, kiém tra viéc thuc hién céc Nghl quyét cia PHPCP thudng nién
nim 2026, dic biét 1a cac dy an dau tu trong diém (M6 rong cOng suit nha may Puc
Phd, Tram VSIP...)./ Supervise and inspect the implementation of the Resolutions of
the 2026 AGM, especially key investment projects (Capacity expansion of Duc Pho
Plant, VSIP Station...).

- Xem xét tinh hop phép va hop 1y ciia c4c vin ban quan 1y ndi bg, quy ché tra
luong, thuong do HPQT va Ban Giam d6c ban hanh./ Review the legality and
rationality of internal management documents, salary, and bonus regulations issued
by the BOD and BOM.

- Lua chon va dé xuét don vi kiém toan doc 1ap uy tin dé kiém toan BCTC nim
2026 trinh PHDCD thong qua./ Select and propose a reputable independent auditing
firm to audit the 2026 Financial Statements for approval by the AGM.

Kinh trinh Pai hoi dong cd dong thudng nién nim 2026 xem xét va thong
qua./ Respectfully submitted to the 2026 Annual General Meeting of Shareholders
for consideration and approval.

Kinh chiic Pai hoi thanh cong t6t dep!

Wishing the General Meeting a great success!

TM. BAN KIEM SOAT
ONBEHALF OF THE SUPERVISORY BOARD
Trwong ban / Head of Board

Lé Thi Quy

—_—



CTCP CAP THOAT NUOC CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Poc lap — Tw do — Hanh phiic
Quang Ngai Water Supply Sewerage SOCIALIST REPUBLIC OF VIETNAM
and Construction JSC Independence — Freedom — Happiness
S6/No: 17/2026/TTr-DPHPCH Quang Ngai, ngay 20 thang 5 nam 1026
Quang Ngai, May 20 , 2026
TO TRINH / PROPOSAL

V/v Théng qua Bdo cio tai chinh nim 2025 di dwgc kiém toin
Ref: Approval of the audited 2025 Financial Statements

Kinh giri / To: Pai hoi dong c6 dong thudng nién nim 2026 / The 2026 Annual
General Meeting of Shareholders

Cin cir Luét Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020; / Pursuant to
the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Cin ctr Diéu 18 va Quy ché nodi bd vé Quan tri Cong ty cua Cong ty CP Cfip
thoat nwdéc va Xay dung Quang Ngai; / Pursuant to the Charter and Internal
Regulations on Corporate Governance of Quang Ngai Water Supply Sewerage and
Construction JSC;

Cin cir B4o cdo tai chinh nim 2025 ciia Cong ty CP Cap thoat nudc va Xay
dung Quang Ngii dd dwgc kiém toan boi Cong ty TNHH Kiém toén va Pinh gid
Qudc té. / Pursuant to the 2025 Financial Statements of Quang Ngai Water Supply
Sewerage and Construction JSC audited by International Auditing and Valuation
Company Limited.

Ngay 28/3/2026, Cong ty CP Cép thoat nude va Xay dung Quang Ngii da
hoan thanh viéc cong bd thong tin Béo céo tai chinh nim 2025 d3 duoc kiém toan
béi Cong ty TNHH Kiém toan va Pinh gia Qudc té phat hanh ngay 28/3/2026. Béo
céo tai chinh nam 2025 dwgc Cong ty lap va trinh bay trung thyuc, hop 1y trén céc
khia canh trong yéu tinh hinh tai chinh cta Cong ty tai ngay 31/12/2025/ On
28/3/2026, Quang Ngai Water Supply Sewerage and Construction JSC completed
the information disclosure of the 2025 Financial Statements audited by International

Auditing and Valuation Company Limited, issued on 28/3/2026. The 2025 Financial



Statements were prepared and presented truly and fairly, in all material respects, the
financial position of the Company as of December 31, 2025.

Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong thuong nién nim 2026 xem
xét, thong qua Bdo céo tai chinh hop nhat ndm 2025 da dugc kiém todn véi cic chi
tiéu co ban nhu sau / The Board of Directors respectfully submits to the 2026 Annual
General Meeting of Shareholders for consideration and approval the audited 2025

Consolidated Financial Statements with the following key indicators:

STT Chi tiéu PVT Nim 2025 /
No. Indicator Unit 2025
1 Téng tai san / Total assets VND | 301.438.342.826
2 | Vén chu s& hiru / Owner's equity VNP | 271.825.347.858

3 Tdng doanh thu thuan / Total net revenue VND | 118.542.330.121

Téng loi nhudn trudce thué / Total profit

VND | 50.239.095.864
before tax

5 | Loinhuan sau thué / Profit after tax VND | 39.985.545.118

(Ghi chu: Toan van Bao cao tai chinh nam 2025 da dwoc kiém todn dwoc ding
tai trén Website cua Cong ty tai dia chi: www.capnuocgni.com.vn) / (Note: The full
text of the audited 2025 Financial Statements is published on the Company's Website
at: www.capnuocqni.com.vn)

Kinh trinh Pai hoi déng cd dong xem xét va thong qua / We respectfully submit

this to the General Meeting of Shareholders for consideration and approval.

Xin tran trong cam on! Sincerely ./.
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CTCP CAPTHOAT NUOC VA XAY  CONG HOA XA HQI CHU NGHIA VIET NAM

DUNG QUANG NGAI Poc 1ap — Ty do — Hanh phuc
QUANG NGAI WATER SUPPLY SOCIALIST REPUBLIC OF VIETNAM
SEWERAGE AND CONSTRUCTION JSC Independence — Freedom — Happiness
S6/No: 20/2026/TTr-PHDCH Quang Ngdi, ngay 13 thang 06 nam 2026

Quang Ngai, June 13, 2026

TO TRINH / PROPOSAL
V/v Phwong 4n phan phéi lgi nhudn sau thué nim 2025
| Profit distribution plan for the year 2025
(Cap nhit va thay thé To trinh s6 18/2026/TTr-PHDPCD)
(Updated and replaced Proposal No. 1 8/2026/TTr-GMS)

Kinh giti / To: Pai hoi dong c6 dong thudng nién ndm 2026 / The 2026 Annual
General Meeting of Shareholders

Can ct Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020; / Pursuant to
the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Can ct Diéu 1é va Quy ché ndi bd vé Quan trj Cong ty ctua Cong ty CP Cép
thodt nuéc va Xay dung Quang Ngii / Pursuant to the Charter and Internal
Regulations on Corporate Governance of Quang Ngai Water Supply Sewerage and
Construction JSC; /003
C#n ctr Bo cdo tai chinh hop nhat nim 2025 da dugc kiém toan boi Cong tyﬁ ] -'.-"] :
TNHH Kiém toan va Dinh gia Quéc té tai ngdy 31/12/2025; / Pursuant to the 2025
Consolidated Financial Statements audited by International Auditing and Valuation"l_'-u‘r o
Company Limited as of December 31, 2025; |
Hoi ddng quan tri kinh trinh Dai hoi dong cé dong thuong nién ndm 2026 xem
xét va thong qua Phuong an phén phdi loi nhuén sau thué nam 2025 véi cac ndi dung
chi tiét nhu sau / The Board of Directors respectfully submits to the 2026 Annual
General Meeting of Shareholders for consideration and approval the 2025 Profit
Distribution Plan with the following details:

Z
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e  Khicé sy khong dong nhét vé& ndi dung thi bin tiéng viét s& duge wu tién.
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N§i dung Ty e S6 tién (VND)
Content Rate | Amount(VND)
I. Téng Loi nhuin theo ké hoach/ Total Planned Profit 34.442.000.000
II. Téng Loi nhuin thyc hi¢n sau thué TNDN/
39.902.942.530 dong dugc lam tron (39.902.900.000
(}\ 90 dong dugc lam tron (39.90 39.902.900.000
dong)/ Total Actual Profit After Tax (VND 39,902,942,530
rounded to VND 39,902,900,000)
IL. Lgi nhu t ké hoach/ Profit ding plan hog
I oin UE_I.ll vuro't ké hoach/ Profit exceeding plan hodc 5.460.900.000
Profit exceeding target: (11— 1)
1. Trich Quy khen thwong HDQT va BKS/Appropriation
to the Bonus Fund for the Board of Directors and 1.579.350.000
Supervisory Board
- Phan trich theo lgi nhudn hoan thanh ké hoach/ o
Appropriation based on achieved planned profit (1 x 3%) — 1,033.260.000
- Phén trich loi nhuan vuot ké hoach/ Appropriation from
' ; : ' 10% .090.
profit exceeding plan: (111 x 10%) ’ 546.090.000
.T v A e h \2 . A h‘ f.
2. Trich 1ap Quy Khen thudng ban diéu hanh / Executive 426.333.500
Board Bonus Fund
- Phin trich theo loi nhuin hoan thanh ké hoach/ d
: ’ j 1% 344.420.
Appropriation based on achieved planned profit (1x 1%) ’ il
- Phén trich lgi nhuén vuot ké hoach/ Appropriation from
; ‘ ' ‘ 1.5% 1.913.500 4G4
profit exceeding plan: (111 x 1,5%) ° s .
3. Trich Quy diu tw phat trién / Investment and 17.956.305.000
Development Fund
- Phan trich theo loi nhuén thuc hién/ Appropriation based 45% | 17.956.305.000

on actual profit (11 x 45%)

4. Trich Quy khen thwéng, phic loi / Bonus and Welfare
Fund

1.197.087.000
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Noi dung Tylé | Sb6tién (VND)
Content Rate | Amount(VND)
- Phan trich theo lgi nhuén thuc hién Appropriation based 3% 1.197.087.000

on actual profit (11 x 3%)

5. Loi nhuin con lai [II - (1+2+3+4)] / Remaining profit
for the period

18.743.824.500

6. Loi nhuin chwa phan phdi dén cudi ky truwée /

Undistributed profit as of the end of the previous period TAPRRE00
1 Ei 5 A - Kk ak Ko ys: &

7. Tong so lgi nhuan lily ké dén cuoi !(y nay/ Total 25.803.667.500

accumulated profit as of the end of this period (5+6)

8. Téng s6 lgi nhuan dy kién chia cho cic ¢6 dong ky nay/

Total estimated profit to be distributed to shareholders for 25.800.000.000

this period

9. Tong s6 co phan/ Total number of shares 20.000.000

10. Ty 18 cb tive: 12,9%/ménh gia (1 ¢6 phiéu dwge nhin

1.290 dong)/ Dividend rate: 12.9% of par value (VND 1.290

1,290 per share)

11. Loi nhuan giir lai chuyén nam sau (7-8) / Retained 3,667,500

earnings carried forward (7-8)

(Ghi chii: Cdc s6 liéu tinh todn chi tiét dwoe lam tron theo quy dinh tai chinh

hién hanh. Tai Muc 6, 7 va 9, Quy Cong ty vui long cdp nhdt so  due Loi nhudn chuea
phdn phoi dau ky theo diing ban Thuyét minh Bdo cdo tai chinh ndm 2025) / (Note:

Detailed calculations are rounded according to current financial regulations. For
Items 6, 7, and 9, please update the undistributed earnings brought forward exactly

as stated in the Notes to the 2025 Financial Statements).

Kinh trinh Dai hoi dong cd dong xem xét va thong qua / We respectfully submit

this to the General Meeting of Shareholders for consideration and approval.

Xin tran trong cam on! Sincerely,

';'«/ (lJN( T

““/ co mmu
(2{ AP THOAT HUGC
\ ’ VA XAY DUN )
VN QUANG NGASKRES
N VA
R\ 4
TR

oL

ONG QUAN TRI
THE BOARD OFDIRECIDRS

i ch /Chairman

“ ~“Hoang Vin Duwong
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CTCP CAP THOAT NUGC CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Poc lap — Tw do — Hanh phiic
Quang Ngai Water Supply Sewerage SOCIALIST REPUBLIC OF VIETNAM
and Construction JSC Independence — Freedom — Happiness
S6/No: 19/2026/TTr-DHDCD Quang Ngdi, ngay 20 thang 5 nam 2026

Quang Ngai, ngay 20, 2026

TO TRINH / PROPOSAL
V/v Chi tra thu lao HPQT, BKS nim 2025 va Ké hoach chi tra thi lao, trich
l1ap quy thwéng nam 2026.
Ref: Payment of remuneration for BOD and BOS in 2025 and Plan for 2026

Kinh giri / To: Pai hoi dong cd dong thudng nién nim 2026 / The 2026 Annual
General Meeting of Shareholders

Cén ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020; / Pursuant to
the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Cin ctr Diéu 18 va Quy ché ngi bd vé& Quan tri Cong ty cua Cong ty CP Cap
thoat nudc va Xay dung Quéang Ngii; / Pursuant to the Charter and Internal
Regulations on Corporate Governance of Quang Ngai Water Supply Sewerage and
Construction JSC;

Trén co s& két qua hoat dong san xudt kinh doanh nim 2025 da dugc kiém
todn bdi Cong ty TNHH Kiém toan va Pinh gia Qudc t&; / Based on the 2025

business performance results audited by International Auditing and Valuation 7"

Company Limited;

Hoi dong quan tri kinh trinh Pai hoi déng cb dong thudng nién nam 2026 xem
xét va théng qua Béo cdo chi tra thii lao nim 2025 va K& hoach chi tra ndm 2026 d6i
véi HDQT va BKS, chi tiét nhu sau / The Board of Directors respectfully submits to
the 2026 Annual General Meeting of Shareholders for consideration and approval
the 2025 Remuneration Report and the 2026 Remuneration Plan for the BOD and
BOS, detailed as follows:

I. BAO CAO CHI TRA THU LAO NAM 2025 / REPORT ON 2025
REMUNERATION PAYMENT

Cin ctr theo Nghi quyét PHPCD thuong nién nim 2025, tdng mirc thi lao
thyc té& da chi tra cho céc thanh vién HPQT va BKS trong ndm 2025 1a 1.088.520.000
VND. Chi tiét tirng ca nhan nhu sau / Pursuant to the Resolution of the 2025 Annual
General Meeting of Shareholders, the actual total remuneration paid to members of

)
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the BOD and BOS in 2025 was VND 1,088,520,000. Details for each individual are

as follows:
T/ Hova t2n/ Chirevy/ M“"(:,hl;g;‘ /2025
No. Full Name Posttion -
Amount paid (VND)
As ZA - .
A {09 Bamg Quinrf.] 833.760.000
Board of Directors
A g ” Chu tich HBQT /
1 |Ong Hoang Vian Duong I 185.280.000
. . Thanh vién HPQT (Mién
2 |Ong D6 Hitu Luén nhiém 15/06/2025) 81.060.000
o Thanh vién HPQT (B
3 [Ba Tran Thi Chiéu nhiém 15/06/2025) 81.060.000
A . . . Thanh vién HDQT /
4 |Ong Hoang Van Thang Member 162.120.000
" — Thanh vién HDQT /
5 |Ong Nguyén Dang Do Member 162.120.000
6 |Ba Ngb Thi Phuong Thao | . Poun vien HBQT/ 162.120.000
Member
Ban Kiém soat /
B 254.760.000
Board of Supervisors
A Truong Ban KS / Head
1 [BaLé Thi Quy of BOS 115.800.000
A oA Thanh vién BKS (Mién
2 |Ong V0 Xuan Vii nhiém 15/06/2025) 34.740.000
R Thanh vién BKS (B
3 [Ba Lé Thi Hoai An nhiém 15/06/2025) 34.740.000
4 |Ong Bui Hai Ninh Thant v BE 69.480.000
Member
TONG CONG /
’ 1.088.520.
GRAND TOTAL SR
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II. KE HOACH THU LAO VA TIEN THUONG NAM 2026 /
REMUNERATION AND BONUS PLAN FOR 2026:

1. Mitrc chi tra thu lao nam 2026 / Remuneration levels for 2026:

HDQT dé trinh DPHPCD phé duyét mirc tht lao ndm 2026 (chi tra hang thang)
nhu sau / The BOD submits to the AGM the approval of 2026 remuneration (monthly
payment) as follows:

- Chu tich HPQT / Chairman: Hé s6 / Coefficient 4,0

- Thanh vién HDQT / BOD Member: H¢ b/ Coefficient 3,5

- Trudng Ban kiém soat / Head of BOS: Hé sb / Coefficient 2,5

- Thanh vién Ban kiém soat / BOS Member: Hé s6 / Coefficient 1,5

- Phu trach Quan tri - Thu ky / Company Secretary: H¢ s6 / Coefficient 0,5

(Cdc hé sé trén dwge tinh trén mirc lwong t6i thiéu vimg do Nha nuée quy
dinh / Calculated based on the State-prescribed regional minimum wage).

2. Ké hoach trich 1ap Quy tién thwdmg nim 2026 / Bonus fund plan for 2026:

Khi hoan thanh va hoan thanh vurgt mic chi tiéu ké hoach loi nhuan sau thué
nam 2026 do PHPCP giao, mitc trich thuong duge dé xuat nhu sau / Upon reaching
or exceeding the 2026 profit-after-tax plan assigned by the AGM, the proposed
bonus levels are:

a. P6i voi Hoi ddng quin tri va Ban Kiém soat / For BOD and BOS:

- Hoan thanh ké hoach / Reach the plan: Thudng 3% loi nhuan sau thué ké
hoach. / 3% of planned PAT.

- Vuot ké hoach / Exceed the plan: Thuéng mic hoan thanh va cong thém
10% phf:in loi nhuén sau thué vuot ké hoach. / Plus 10% of exceeding PAT.

b. Pdi véi Ban diéu hanh Cong ty / For the Executive Board:

- Hoan thanh ké hoach / Reach the plan: Thuéng 1% loi nhudn sau thué ké
hoach. / 1% of planned PAT.

- Vuot ké hoach / Exceed the plan: Thuéng mirc hoan thanh va cong thém
1.5% phén lgi nhuan sau thué vuot ké hoach. / Plus 1.5% of exceeding PAT.

Kinh trinh Pai hoi déng b dong xem xét va thong qua / We respectfully submit
this to the General Meeting of Shareholders for conszderatzon and approval.

Xin tran trong cam on! Sincerely, o320

Hoang Vin Duwong
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CTCP CAP THOAT NUOC VA XAY CONG HOA XA HOI CHU NGHIA VIET NAM

DUNG QUANG NGAI Doc lap — Tu do — Hanh phic
QUANG NGAI WATER SUPPLY SOCIALIST REPUBLIC OF VIETNAM
SEWERAGE AND CONSTRUCTION JSC Independence — Freedom — Happiness

(50 3203 So/No 28/2026/TTr-DPHDCD Quang Ngai, ngay 20 thang 5 nam 2026

/ﬁ/ rum H \t’ '\ Quang Ngai, May 29,2926
’_""'/ C O PHAN ('1\\
GAD THOAT NUC ) <\
W\ VA X AY nJHC ~
_"1.,"\ QUANG NG, 3/ TO TRINH / PROPOSAL

VH# wong 4n lwa chon Cong ty kiém todn djc lap thue hién kiém todn Béo
cﬁb tai chinh cia nam 2026. / Plan on the selection of an independent auditing
company to audit the 2026 Financial Statements.

Kinh giri /To: Dai hoi dong ¢6 dong thwong nién nim 2026/ The 2026 Annual
General Meeting of Shareholders

Cin cir Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020; / Pursuant to
the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

Cin ctr Diéu 1 va Quy ché ndi bd vé Quan tri Cong ty ciia Cong ty CP Cap
thoat nudc va Xay dung Quang Ngai; / Pursuant to the Charter and Internal
Regulations on Corporate Governance of Quang Ngai Water Supply Sewerage and
Construction Joint Stock Company;

Trén co so két qua tham tra ciia Ban Kiém soat vé cong tac 1ap va kiém todn s
Bao cdo tai chinh nam 2025 cua Cong ty. / Based on the inspection results of the /.~
Supervisory Board regarding the preparation and auditing of the Company's 2025
Financial Statements. '

Ban kiém soat kinh trinh Pai hoi dong c¢6 dong Cong ty c¢o phan Cép thoat
nude va Xay dung Quang Ngii phé duyét Cong ty kiém toan thuc hién kiém toan
bdo cao tai chinh ndm 2026 nhu sau: / The Supervisory Board respectfully submits
to the Annual General Meeting of Shareholders of Quang Ngai Water Supply
Sewerage and Construction Joint Stock Company for approval of the auditing
company to conduct the audit of the 2026 financial statements as follows:

TT Tén cong ty/ Company Name Dia chi/ Address

Cong ty TNHH Kiém toan va Ké toan | Lo 78-80 duong 30 thang 4, Q.Hai
01 AAC/ AAC Auditing and Accounting | Chau, Tp.Da Nang / Lot 78-80, 30/4
Company Limited Street, Hai Chau District, Da Nang City
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Cong ty TNHH Kiém toan FAC / FAC
Auditing Company Limited

64/4 DHT 21, phuong Bong Hung
Thuan, Quén 12, Tp.Hé Chi Minh/64/4
DHT 21, Dong Hung Thuan Ward, District

12, Ho Chi Minh City

03

Cong ty TNHH Kiém toan va Pinh gia
quoc té (IAV)/ International Auditing
and Valuation Company Limited (IAV)

A-TT5-3 Khu nha ¢ Him Lam Van
Phiic phuong Ha Pong, Thanh pho Ha
NoOi / A-TT5-3 Him Lam Van Phuc
Residential Area, Ha Dong Ward, Hanoi

City

1. Céc tiéu thirc lya chon cong ty kiém toan doc 1ap / Criteria for selecting
an independent auditing company

Ban kiém so4t xin dé xuat liwa chon don vi kiém toan doc 1ap nhu sau: / The
Supervisory Board proposes the selection of an independent auditing unit as follows:

- Cong ty trong Danh séch cong ty kiém toan duoc chap thudn kiém toan cho
don vi c6 lgi ich cong ching thude linh vue chirng khoan nam 2026 dé kiém toan
Béo cdo tai chinh nam 2026 cua Cong ty / A4 company on the List of auditing
companies approved to audit public interest entities in the securities sector in 2026
to audit the Company's 2026 Financial Statements.

- M6t trong nhimng cong ty kiém toan hang dau; c6 uy tin vé chét lugng kiém
toan; c6 nhiéu kinh nghiém kiém toan cac BCTC trong linh vyc nganh cap nudc,
theo cac quy dinh cua cac chuan muc ké toan, hé thong Ké toan Viét Nam (VAS). /
One of the leading auditing companies; reputable in audit quality; having extensive
experience in auditing financial statements in the water supply sector, in accordance
with the regulations of accounting standards and the Vietnamese Accounting System
(VAS).

- Poi ngii kiém toan vién c6 trinh do cao va nhiéu kinh nghiém; dap tmg dugc
yéu cau ciia Cong ty CP Cap thoat nudc va XD Quang Ngii vé pham vi va tién do
kiém toan va c6 mirc phi kiém toan hop 1y pht hop véi chat lugng kiém toan . / A
team of highly qualified and experienced auditors;, meeting the requirements of
Quang Ngai Water Supply Sewerage and Construction JSC regarding the audit
scope and progress, with reasonable audit fees consistent with the audit quality.

2. Dé xuat DHDCD thong qua viéc lya chon cong ty kiém todn / Proposing
the GMS to approve the selection of an auditing firm

Vi céc tiéu chi néu trén, Cong ty co phan Cap thoat nudc va Xay dung Quang
Ngii kinh trinh Dai hoi lya Céng ty TNHH Kiém todn va Pinh gia qudc té (IAV)
c6 tru so tai: A-TT5-3 Khu nha & Him Lam Van Phuc phuong Ha Déng, Thanh phd
Ha Noi 1a don vi thuc hién Kiém toan Béo céo tai chinh nim 2026 cua cong ty. /
Based on the above criteria, Quang Ngai Water Supply Sewerage and Construction
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| :‘: 1'. CAD THOYOIHE Sk Company respectfully submits to the General Meeting the selection of

\ Vt :*{::J &‘E%G Ypnal Auditing and Valuation Co., Ltd (IAV), headquartered at: A-TT5-3

D H Xhm Van Phuc Residential Area, Ha Dong Ward, Hanoi City, as the unit to
A erform the Audit of the Company's 2026 Financial Statements.

Miic phi kiém todn, giao cho Giam dbc Cong ty thuwong thao va thuc hién ky
hop ddng v6i Cong ty TNHH Kiém to4n va Pinh gia qudc té (IAV) 14 don vi duoc
chon. / Regarding audit fees, the Company Director is authorized to negotiate and
sign the contract with International Auditing and Valuation Co., Ltd (IAV) as the
selected unit.

Tran trong cam on!. / Sincerely thank you!.

=\
-~
J
’,-

* Noi nhén: TM. BAN KIEM SOAT

- Nhur trén / As above; ON BEHALF OF THE SUPERVISORY BOARD

- Thanh vién BKS/ Members of the Truwéng ban/ Head of the Board
Supervisory Board

- Lwu HC, Cty/ Archived: Admin,

Company ZM

Lé Thi Quy
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