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1. Thong tin chung

Tén Cong ty

Ma ching khoan

CONG TY CO PHAN CAP NUGC NHA BE

NBW

Gidy chirng nhan PKDN

86 0304789298 do So Ké hoach ddu tw Thanh phé Hd
Chi Minh cap ngay 14/8/2020 (dang ky lan dau sé
4103005842 ngay 02/01/2007 va dang ky thay ddi lan
thir 10 ngay 10/7/2025).

Vén didu 16

109.000.000.000 dong (Mot tram lé chin ty dong).

Vén chu sé hiru

109.000.000.000 dong (Mdt tram 1é chin ty dong).

Tru sé chinh

1179 Nguyén Vin Linh, Khu phé 41, Phuong Tan Hung,
Thanh phé Ho Chi Minh, Viét Nam.

So6 dién thoai

19001210

S6 fax 028 54122500
Website www.capnuocnhabe.vn
Logo

G

Dai dién theo phap luat

BAO CAO THUONG NIEN NAM 2025

Ong Duong Vin Hoa — Giam ddc.
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2. Ching dwong phat trién

Nam 2026
Niém yét ¢o phiéu
trén thi truong
chirng khoan VN
11/2017 I
R X
e 05/2010
,'.'\’ bang ky Grao dich
012007 @, ¢ phicu trén thi
Cong ty co phan Cap nudc — N truong chirng khoan.

Nha Be. . (@
Vondiéu l¢: 109 ty dong “M~-7

=

/

N

1
\
04/2003
Chi nhanh Cap nuéc Nha Beé
truc thugc Tong Cong ty cap
nudce Sai Gon.
3. Nganh nghé va dia ban kinh doanh

v Nganh nghé kinh doanh chinh:
- Quan ly phat trién hé thong cap nudc, cung img, kinh doanh nudc sach cho nhu
cau tiéu ding va san xuét.
- Xay dung cong trinh cap thoat nudc; tu van xay dung cong trinh cap nudc; lap
du an, tham tra thiét ké; tai lap mat duong ddi véi cac cong trinh chuyén nganh
cap nude va cac cong trinh khac.

v Dia ban kinh doanh: Cong ty quan 1y hé thong cap nudc, cung tmg, kinh doanh nudc
sach cho nhu cau tiéu ding va san xuat la khu vuc phuong Vinh Héi, Khanh Hoi va
X6m Chiéu (trudce day thudc dia ban Quan 4); phuong Tan Thuan, Phu Thuan, Tan My,
Tan Hung (trudc diy thudc dia ban Quan 7); 02 xa gbm: Nha Beé, Hiép Phudc (trude
day la Huyén Nha Be).

O e e o S i S e e T TS VR L e T e =
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BAO CAO THUONG NIEN NAM 2025

A

4. Thong tin vé mé hinh quan tri, to chire kinh doanh va by may quan ly

Dai hji dong c6 dong

La tat ca ¢o dong co quyén biéu quyét, la co
quan quyét dinh cao nhat cua Cong ty. PHDCD
thuong nién quyét dinh nhirng van dé theo quy
dinh cua phap luat va Diéu I¢ Céng ty.

Hpi dong quan tri Ban kiém soat

La co quan quan ly
Cong ty, ¢O toan
quyeén nhan danh
cong ty dé quyét
dinh thyc hién quyén
va nghia vu cua

Thue hién quyén, nghia
vu theo quy dinh cua
phap luat, Piéu ¢ Cong
ty va Quy ché ndi bo vé
quan trj Cong ty. Chiu

= ” trach nhiém truoc co
Cong ty do luat

phap. Dicu ¢ Cong
ty va DHDCD quy
dinh.

dong veé hoat dong giam
sat cua minh.

Ban Giam dbc

Diéu hanh hoat dong hang
ngay cua Cong ty vachiu
trach nhiém trude Hoi dong
quan tri vé viéc thuc hién
cac quyén va nhiém vu

dugc giao.

(R NT]

|

=



SO PO TO CHUC

PAI HQI PONG CO PONG

HQI PONG QUAN TRI BAN KIEM SOAT

1
&, 2 a
PHO GIAM POC PHO GIAM POC PHO GIAM BPOC
Ky thujt Kinh doanh Cong ngh¢ thong tin
e " ° PHONG PHONG e _ PHONG
PHONG K+ thuat 8| Kim tra kibm sodt Cong ngh¢ thong tin
To chirc Hanh chinh ! ) )
PHONG PHONG
. PHONG & Quan; Iy mang luoi o ~ Quan Iy
Ké toan Tai chinh ¢ap owoc 1 dong ho nudc 1
PHONG 1 e eyeny
PHONG @ Quanlymangludi | o Quin %
W K= hogch Vira s feoial ddng hd nudc 2
Tong hop -
B o oy TIONG
® Quan Iy du an »D!ch vu khach hang

BAO CAO THUONG NIEN NAM 2025 7



5. PINH HUONG
PHAT TRIEN

y 2

Phan déu hoan thanh cac muc tiéu co ban trong hoat dong san xuat kinh doanh va ké hoach tai
chinh theo dinh hudng dé ra.

Cap muéce an todn va tang san lwgng: Tap trung nang cao ning lyc cap nudce trén co so trién khai quyét
liét viéc phat trién mang ludi cép nudc va gin moi dong ho nudc; duy tri bén virng chi tiéu 100% h¢ dan
dugc cép nudc sach, dam bao muc tiéu ting truong lugng nude cung cap qua viée thyuc hién tot Chuong
trinh cap nudc an toan trén ving phuc vu cap nude tai phuong Vinh Hoi, Khanh Hoi va Xom Chiéu (trudc
day thuoc dia ban Quan 4); phuong Tan Thuan, Phu Thuin, Tan My, Tan Hung (trude day thude dia ban
Quan 7); 02 xa gébm: Nha Be, Hiép Phudc (trude day la Huyén Nha Bé).

Ndng cao chat heong lam viée va trinh ¢ quan tri doanh nghiép: ¢6 giai phap nang cao hon nira
chat lugng dich vu khéach hang trén co so day manh cai cach hanh chinh va tang mirc tng dung
cong nghé thong tin theo hudng tién loi hon cho khach hang; nang cao nang luc can bd vé mat
chi huy va tham muu gioi trong thyc hién nhiém vu.

<o

Hoan thanh cac cong trinh xay dung co ban, chi trong thuc hién giai ngan cdc cong trinh theo
ding tién d@g ké hoach: c6 giai phap cu thé theo ddi, don ddc diy nhanh tién do thuc hién, hoan
thanh cac cong trinh dau tr xay dung co ban, mua sam, dam bao tién d giai ngan theo ké hoach.

BAO CAO THUONG NIEN NAM 2025



6. NHAN TO RUI RO

1

Néu xay ra tinh trang 6 nhiém nguén nudce sé anh huong
dén doi sdng ctia ngudi dan va tinh hinh kinh doanh cua
Cong ty.

bia diém kinh doanh c6 dic diém dia chat nén yéu va bi
nhiém phén, nhiém man, dia ban dang trong giai doan

phét trién co so ha tang, lam ting nguy co bé dudng dng

cap nudc, gay that thoat nude.

Thién tai, dich bénh lam thiét hai tai san, con ngudi cua \ .

Cong ty, anh huong dén hoat dong san xuat kinh doanh ’
cua Cong ty.

Hién nay, hé thong van ban phép luat trong nganh nudc duge
diéu chinh bai nhiéu luat va quy dinh chua thuc su dong bo;
dong thoi chua c6 mot khung phap 1y chuyén nganh mang
tinh toan di¢n, thong nht, do d6 co thé anh huong nhat dinh
cho hoat dong quan 1y va trién khai cua Cong ty.

BAO CAO THUONG NIEN NAM 2025



KET QUA
HOAT PONG
NAM 2025

1. Két qua hoat dong kinh doanh

2. Quan tri Nguon nhan luc

3. Két qua dau tw, két qua thyc hién
cac dur an

4. Hoat dong Quan tri rii ro.

5. Thong tin noi bat vé tai chinh

6. Bao cao tac dong lién quan dén
moi trwomg va xa hoi.

L R TS i N S S S S R 1 e e T et R SRR T
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1. Két qua hoat dong kinh doanh

Nam 2025, kinh té - xa hoi cua thanh phé da dan khéi phuc va phat trién, nhu ciu
sir dung nudc sach cua ngudi dan, doanh nghiép dan tang truong tro lai. Cong ty van duy
tri cac yéu td phat trién bén virng, thuc hién t6t chuong trinh cip nudce an toan, dam bao ty
1¢ 100% ho dan dugc cung cip nudce sach, hoan thanh cong tic phat trién mang ludi va
khach hang, hon 143.000 dau nbi tai cac ving phuc vu cap nude phudng Vinh Hoi, phuong
Khanh Hoi, phuong Xom Chiéu, phuong Tan Thudn, phuong Pha Thuan, phuong Tan My,
phuong Tan Hung, x3 Nha B¢, xa Hiép Phudc voi chat luong nude theo tiéu chuan quy
dinh, du ap luc cho nhu cau sur dung. Tiép tuc cép nudc on dinh dén cac vung ha. tinh Tay
Ninh (Huyén Can Giude, tinh Long An cu). Chi tiét cu thé nhu sau

San lugng nudc tiéu thu nam 2025 dat 71,378 triéu

SAN LUONG NUOC m’, giam 1,029 triéu m® so véi cung ky nam 2024,
e R X dat 98.45% ké’ hoach. San lugng chua dat nhu ky
72.400 vong do mgt s6 nguyén nhan: nhom doi tugng kinh
72.200 doanh dich vu ¢6 nhiéu noi tra mit bang, ngimg
72.000 kinh doanh, mét s6 khach hang lén (trong do co
:1‘800 Phu My Hung) giam san lugng tiéu thu; chi phi
_iig:}l 71.378 dich vu thoat nudce tang (30%) nén khach hang su

71.200 dung nude ¢ khuynh hudng tiét kiém hon; dia ban

71.000 cudi ngudn gip nhiéu kho khin do ap luc nudc yéu

70.800 o mot s6 khu vuc vao gio cao diém (c6 6ng mang
B Thyc hién 2024 K¢ hoach 2025 ® Thyc hién 2025 phan phOl chua truyen tai du iuc_mg nudc theo nhu
cau su dung); dac biét trong cac thang nang nong

vao mua kho.

Tong doanh thu nam 2025 la 916,067 ty

dong, dat 100,78% ké hoach, ting gan 7.3 ty
3 L . , 920.000
dong so voi cung ky nam trude. 916.067
4 915.000
Cong tac kiém tra. kiém soat, thu
¢ oy ons 910.000 208268 i
nudc that thoat, ap dung ding gia biéu, dinh
o i Lo . 905.000 901.989
mirc gop phan tang gia ban binh quan dat 899.907 900.233
y . ’ 900.000
12.636 dong/m’, tang 219 dong/m?* so voi ké
. 895.000
hoach (12.417 dong/m?). Do d6 doanh thu
2 . 890.000
tién nude nam 2025 dat 901,989 ty dong. Thuyc hién 2024 Ké hoach 2025 Thuyc hign 2025
tang 2,08 ty dong so vo1 cung ky nam 2024 ® Doanh thu tién nudec ~ ® Tong doanh thu

va dat 100,20% ké hoach.

T T o S e R e e R e T R . R A S S N G S PR e
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G AN M(')’] D@NG H() NU’(’)’C Vé cong tac phat trién khach hang, trong nam 2025,

(C& nho) cong ty da thyc hién thi cong gén mai la 1.996 dong
2500 1.996 ho nudc ¢ nho, dat 199,6% ké hoach nhim gép
2.000 1,761 .
- phan ting thém lugng nudc tiéu thu tr khach hang

— 1,000 trong khu vire quan ly. Pong thoi duy tri chi tiéu hd
500 . dan dugc su dung nudc sach

® Thuc hién 2024 mKé hoach 2025 #® Thyc hiégn 2025

THAY DONG HO NUOC Trong ndm 2025, Céng ty da thuc hién thay 25.155
(Co nho) dong hé nudc ¢ nho, dat 107,04% so voi ké hoach.
27,645 - —_— . : % 2
28,000 Viéc thyc hién day nhanh cong tic thay dong hé )
27,000 ; £ 3 2 5 B 2 A
nuoc vuot ké hoach nhdm giam sai so trong cong tac
26.000 . . : : ;
S i o do dém cac dong ho nude da dén nién han, dong thoi
Saang 23.500 h trg cong tac kiém soat lugng nudc that thoat.
23.000
22,000
21.000
® Thyc hign 2024 ®K¢é hoach 2025 ® Thuyc hién 2025
Vé cong tac giam that thoat nuée: Ty 1é that thoat nude
& e nam 2025 la 12,05%, tz'mg 0,62% so vai nam 2024
i TY LE - (11,43%). chua dat so vai ké hoach 2025 (11,50%).
THAT THOAT NUOC leyen nhan: Ty 1€ that thoat nudc khu vyc ngoai DMA
SEi) van con cao, vao cac thang hé mua nhiéu két hop triéu
o 16.58 cuong cao gdy kho khan trong cong tac do va swra bé, cung
15.00 B4 sy - vO1 sy sut giam san lugng dot ngot. Mot sO tuyén ong cu,
1143 7= chén sau, dia chat yéu lam gia tang nguy co xi bé. kho
10.00 phat hién va xur ly triét dé, ddc biét cac cong trinh mang
ludi cap nuoc ngam chon sau tr 2 — 3,5m. chiu tac dong
5.00 cua tricu cuong, nén dia chat yéu, muc nudc ngam cao,

nhiém phen médn ning, dé 130 hoa, gay xi bé nhiéu nhung
chwa dén thoi han thay thé hodc nang cip. Mua kéo dai

2021 2022 2023 2024 2025 hon cac nam trudce nén san lugng giam sau lam tang ty 1€
thit thoat nudc, két hop triéu cuong cao gay kho khén
trong cong tac do & sira bé. Cong tac dau tu van diéu tiét
ap luc chua dugc dau tr kip thoi dan dén viéc phan bo a ap
luc khong dong déu trén mang ludi (noi qua cao: Quan 4
cii, noi qua thap: Huyén Nha Bé cii va cac Huyén ving ha
tinh Tay Ninh) ciing la nguyén nhan lam gia tang ty I¢ that
thoat nudc. Do su sut giam san luong, cong tac do sua be
chu yé_u tap trung trong DMA. ty 1€ sua bé ngoai DMA
van thap (ty 1€ sua bé trong DMA: 80,40%, ngoal DMA:
19.60%).

e e e A s o e e g O T S i || < e e N R Ry SN W S RS A TR
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2. Quan tri nguon nhan luc

v" Danh sach Ban Diéu hanh

THANH VIEN HQI PONG QUAN TRI,
GIAM POC CONG TY.

Thoi diém duge bo nhiém  26/6/2025
Ngay, thang, nam sinh 13/4/1976
Qudc tich Viét Nam

Trinh do chuyén mon: Thac si Ky thuat méi truong,
Ky su Cap thoat nudc.

PHO GIAM POC KY THUAT

Thoi diém duoc bd nhiém 21/4/2022

Ngay, thang, nam sinh 18/5/1976

Qudc tich Viét Nam

ONG NGUYEN NGOC THANH Trinh do chuyén moén: Ky su Thuy dién - Thuy lgi -
' Cép thoat nudc.

L e e e s e R TR R RIS . L R i T R S S e S R R B S5 T
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PHO GIAM POC KINH DOANH

Thoi diém duge bé nhiém  20/6/2022
Ngay, thang, ndm sinh 19/10/1970
Quéc tich Viét Nam

BA NGUYEN NGOQC TRANG

Trinh d9 chuyén mén: Cir nhan kinh té

PHO GIAM POC CONG NGHE THONG TIN

Thoi diém duoc bo nhiém  29/9/2022
Ngay, thang, nam sinh 23/9/1980
Quédc tich Viét Nam

ONG NGUYEN HOANG TUAN Trinh do chuyén mén: Thac si Hé thong Théng tin
Quan 1y, Thac si Cap thoat nudc.

KE TOAN TRUONG
Thoi diém dugce bo nhiém 15/6/2017

Ngay, thang, nam sinh 14/11/1975

Qudc tich Viét Nam

BA VU THI THUY NGA Trinh d¢ chuyén mon: Thac si Quan ly kKinh té, Cur
nhan Ké toan kiém toan.

AR e A e R e TN S R T | e e R A i S T D R B T
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v" To chirc va nhan su:

Tinh dén 31/12/2025, tong s6 nhan su cua Cong ty la 389 ngudi, cu thé nhu sau:

Ban diéu hanh: 2%
Khéi Tham muu: 19% Nam: 76%
Khoi Kinh doanh: 34%

Khoi Ky thuat: 37%
Khéi Cong nghé: 8%

- =

Nir: 24%

Nam Nir

.. Thac sy: 9%

Dudi 30: 3% Duéi 30: 3%

. Pai hoc: 38%
Tiur 30 -40: 18% T 30 - 40: 5% )

; Cao dang: 4%
Tir 40 - 50: 34% Tir 40 — 50: 13%

" Khac: 49%
Trén 50: 21% Trén 50: 4%

Cong ty luén thue hién day du quyén loi, ché do theo quy dinh cua phap luat hién hanh;
ap dung hé thong thang - bang luong theo cong viéc ma Cong ty xay dung cho ting
chire danh cong viée, phu hop véi tinh hinh thuc té; nhim khuyén khich, dong vién
ngudi lao dong nang cao ning suit lao dong va hiéu qua lam viéc, Cong ty con thyc
hién thuong dot xuat cho cac ca nhan, tap thé co thanh tich xuat sdc trong hoat dong san
xuat kinh doanh, ¢ sang kién cai tién ky thuat, thuc hanh tiét kiém chi phi, chfmg that
thoat nudc, ...

Cung v6i Ban Chap hanh Céng doan, Cong ty da xdy dung thoa wdc lao dong tap the
dam bao cac quyén, loi ich hop phap cua nguoi lao dong; thue hién t6 chirc cham lo doi
song vat chit va tinh than cho nguoi lao dong theo ding thoa udc lao dong tap thé cua
Cong ty.

Ngoai ra, Cong doan Céng ty con xdy dung quy tuong trg dé hd trg cho cac
truomg hop kho khan trong Cong ty; to chirc thim hoi, hd trg vé vat chét va tinh than
cho can by cong nhan vién.

R S e e e P A o s Ao | o Rl D Ui AP P TR L 1 e S P I A e P .
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3. Két qua dau tu, trién khai thuc hi¢n cic du an

Vé cac cong trinh xay dung co ban nam 2025: Cong ty da thi cong hoan thanh 1/3 cong
trinh phat trién (do c6 02 cong trinh chua c6 mit bing va dang cho phéi hop vai du an lam
cau) voi khéi lugng thuc hién 1a 2.560 mét va 9/9 cong trinh cai tao, voi khoi luong thuc
hién 1a 18.744 mét. Pong thoi da thuc hién hoan tat du an stra chira phong lam viée tai tang
trét Cong ty. Giai ngan dat 95,52% so véi ké hoach.

Vé cic img dung cong nghé thong tin: Cong ty da thyuc hién hoan thanh 10/11 dy an vé cac
ung dung cong ngh¢ thong tin, dur an con lai c6 thoi gian thue hién hop dong kéo dai, do
¢6 thiét bi nhap khau sé duoc nha thau giao vao thang 01/2026. Trong nam 2025, Cong ty
Co phan Cép nudc Nha Bé da day manh cac img dung cong nghé thong tin: Phoi hop vai
Tong Cong ty trién khai img dung Cham soc khach hang Tong Cong ty, trién khai dong bo
dir liéu VEEAM lén trung tim dir liéu Tong Cong ty... Thyc hién trién khai céc giai phap
ing dung cong nghé thong tin phuc vy hiéu qua cong tac quan 1y, diéu hanh san xuat kinh
doanh nhu: xdy dung phan mém thu tién, ing dung Quan Iy ghi d6ng ho nude, tmg dung
Quan ly danh b¢ tap trung... khai thac Kho dir liéu dung chung Khéi kinh doanh da irng
dung va hoan thién trong nam 2025; Tap trung dau tw, ning cap ha tang k¥ thuat, dam bao
an toan h¢ thong mang va dir liéu thong qua hé théng UPS dam bao an toan ngudn ning
lwong, Hé thong tuong lira da cap d¢ hién dai, hé thong may chu ao... Thuc hién sb hoa,
trién khai dong bo cac phan mém nghiép vu, ting cuong giam sat dir lidu phuc vu diéu
hanh, cai cach hanh chinh véi img dung Phong hop khéng gidy va cong nghé Al co ban da
va dang thay doi cac hoat dong cua Cong ty. Cong tac bao tri hoat dong 6n dinh, an toan.
hiéu qua, dap {mg yéu cau chuyén déi s6 cua Cong ty.

4. Két qua tai chinh

a. Két qua tai chinh

5

1 | Tong gia tri tai san Ty dong 325,405 | 331,272 1,80%
2 | Tong doanh thu Ty dong 908,768 | 916,067 | 0,80%
3 | Téng chi phi Ty dong 868,757 | 873,541 | 0,55%
4 | Lgi nhuan trude thué Ty dong 40,011 42,526 | 6.29%
5 | Loi nhuan sau thué Ty dong 30.307 31,876 | 5,18%

Tong doanh thu nim 2025 dat 916,067 ty dong, tang 7,299 ty dong (+0,8%) so
vo1 thue hién nam 2024,

Tong chi phi nam 2025 1a 873,541 ty dong, ting 4,784 ty dong (+0.55%) so voi
cung ky nam trudc.

Tong loi nhudn trude thué nam 2024 1a 40,011 ty dong. Ké hoach loi nhuan nim
2025 1a 40,50 ty dong, thuc hién nam 2025 dat 42,526 ty dong (dat 105% so vdi ké

hoach nam 2025).
A Y e T S R e A e e T R e A I B il i R R e S R i e R R SR R i et
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Loi nhuan sau thué nam 2025 dat 31.876 ty déng, tang 1,569 ty dong (ting
+5,18%) so véi thuc hién nam 2024 va ting 76 triéu dong so véi ké hoach nam 2025
(dat 100,24% so v6i ké hoach nam 2025).

b. Cac chi tiéu tai chinh chu yéu

Cac chi tiéu Nam 2024 Nam 2025

1.  Chi tiéu vé kha niing thanh toan

+ He¢ sb thanh todn ngiin han:

TSLD/N¢ ngin han 0.89 0.72

+ Hé sb thanh todn nhanh:

TSNH - Hang ton kho/N¢ ngiin han 0.72 0.53

> Lenm A
2. Chi tiéu vé co cAu von

+ H¢ s6 No/Tong tai san 43.80% 44.79%

+ Hé s6 No/Vén chii sé hiru 77.93% 81.12%

3.  Chi tiéu vé niing lyc hoat djng

+ Vong quay hang ton kho:

Gia von hang ban/Hang ton kho binh quéin 23.80 23.74

+ Doanh thu thuan/Téng tai sin 2.78 2.76

4.  Chi tiéu vé kha niing sinh 10i

+ X H¢ s Loi nhuan sau thué/Doanh thu 3.34% 3.48%
thuan
+ Hé sé Loi nhuén sau thué/Vén chi sé hiru 17% 17%
+ Hé s6 Loi nhuan sau thué/Tong tai san 9.31% 9.62%
+ Hé sb Loi nhuiiln tir hoat dong kinh doanh/ 4.40% 4.66%
Doanh thu thuan

NI L e e i e e S R T - R S A T 5 i W o PR 7T 1
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5. Co cau c6 dong, thay doi von dau tu ciia chi so hiru

pho thong

.;

Meénh gia c¢d phan

So lrgng
co dong

Ca nhan trong nuoc

So lrgng co phan

\ S0 lwgng ¢b phan tw do
Tong s6 ¢6 phan 1"3“9)’33 nhuong
10.900.000 ‘ .900.000 cp
co phan

S6 lugng qé phan han ché
chuyén nhuong
0 co0 phan

10.000 dong/c6 phin

Ty 1¢

Ca nhan nudc ngoai 5

Té chirc trong nuréc 6

To chirc nwréc ngoai 4

Tong

979.430  8,99%
28.400 0.26%
9.298.970 85,31%
593.200 5,44%
320 10.900.000 100%

v Danh sach ¢6 déng lon

Tén co dong

Téng Cong ty Cip nuéc Sai Gon TNHH MTV

Céng ty c6 phan Co dién lanh - REE
Ngan hang TMCP Dong a
AMERICA LLC

S6 hrgng cd phin

15825270 | 53,44%
2.182.100 20,02%
1.090.000 10,00%
584.300 5,44%

BAO CAO THUONG NIEN NAM 2025
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Tinh hinh thay d6i vén
déu tu cua chu so hiu

Giao dich ¢6 phiéu quy

Cac chung khoan khac

6. Bao cao tac dong lién quan dén moéi trueong va xa hoi

Quan ly
ngudn nguyén Hoat dong kinh doanh cua Céng ty la hoat dong co tinh déc thu, do la cung CD
i nude sach cho nhu cau sinh hoat va san xuat, nguyén liéu dau vao va san phim
R— dau ra la nude sach. Cong ty mua nude sach cua Tong Cong ty Cap nudce Sai
Gon va phan phoi lai cho khach hang théng qua hé thong duong ong cap nudc
ma khong str dung cic nguyén vat liéu déng goi san pham. Do dé, vat tw ma
Cong ty str dung chu yéu la vét tu dac thu cua nganh nudc.

Hang nam Cong ty ra soat va Ién ké hoach thuc hién cong tac sura chira ong cil

\ muc dé dam bao cung cap nudc sach cho khach hang va tranh that thoat mréty

Tiéu thu \

ning lugng, Vige tiéu thu nang lugng va tiéu thu nude chu yéu phuc vu cho hoat dong tai
véan phong lam vi¢e. Cong ty tlep tuc thyc hi¢n sur dung di¢n, nudc tiét kigm
nham t6i wu chi phi. Bén canh do, Cong ty da trién khai lap dat hé¢ thong dién
nang luong mat troi ap mai tai Cong ty, gop phan chu dong nguon dién, giam
ap luc chi phi dién trong diéu kién thoi tiét ndng nong; dong thoi tang cuong
cac giai phap van hanh hop ly nhu diéu chinh nhiét d¢ diéu hoa phu hop, tan
dung anh sang ty nhién va kiém soat thoi gian sir dung thiét bi, qua d6 nang
cao hi¢u qua su dung nang lugng.

BAO CAO THUONG NIEN NAM 2025
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Tuan thi phap
luit vé bao vé
moi trudng

Trong qua trinh hoat dong, Cong ty luén tuan thu nghiém tic cac quy dinh
phap ludt vé bao vé moi truong, bao vé hé thong cac cong trinh ngam dé thi
trong thi cong h¢ thong cép nudc trén dia ban phuc vu; xem nudc sach la san
phiam phuc vu nhu cau thiét yéu cho doi séng cong dong, duy tri hoat dong

cap nudc dén khach hang dé bao dam nhu cau sir dung nudc sach cho tat ca

dan cu va cac to chic trén dia ban phuc vu. /

Chinh sach
lién quan dén
nguoi lao
dong

Chinh sach
lién quan dén
trach nhiém
véi cong dong
dia phuong.

Cac CB.CNV dugc sap xép b tri, phan cong cong viée phu hop voi nhu}
cua Cong ty va trinh dg, nang luc chuyén mén cua timg nguoi lao dong; Pam
bao thu nhap 6n dinh cho ngudi lao dong.

Vo1 muc tiéu xay dung doi ngd can bg, cong nhan vién c6 trinh do chuyén mén
ky thuat cao, Cong ty ludn chu trong téi cong tac dao tao nguon nhan lyc. Cac
CBCNYV dugc tham gia nhiéu khoa dao tao ndi b va tir cac co s& dao tao chat

lugng bén ngoai dé nang cao tay nghé, trinh dd chuyén mén nghiép vu dap img

yéu ciu ngay cang cao cua cong viéc san xuat kinh doanh. /

\

Trong qua trinh hoat dong, Cong ty tich cuc tham gia cac hoat dong do dia
phuong phat dong; duy tri cac hoat dong tir thién, dén on dap nghia, xay dung
nha tinh thuong, chdam lo hé trg cho céc truong hop co hoan canh kho khan

trén dia ban Thanh phé Ho Chi Minh va mot so tinh lan can.

/
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BAO CAO & PANH GIA
CUA BAN GIAM POC

1. Panh gia két qua hoat dgng SXKD
nam 2025.

2. Két qua tai chinh

3. Nhirng cai tién vé co cau to chirc,
chinh sach, quén ly.

4, Ké hoach SXKD nim 2026.
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1. Pinh gi4 két qui hoat dgng san xuit kinh doanh

Cong ty van thuce hién tét chuong trinh cap nudc an toan cho nhu ciu sinh hoat cia h¢ gia
dinh va san xuét - kinh doanh cua céc t6 chirc trén ving phuc vu cap nudc tai phuong Vinh
Hoi, phuong Khanh Hoi, phuong Xom Chiéu, phuong Tan Thudn, phuong Phi Thudn,
phuong Tan My, phuong Tan Hung, xa Nha Be, xa Hi¢p Phudc va cac vang ha. tinh Tay
Ninh (Huyén Can Giude, tinh Long An cii), trén 143.000 dau ndi, voi chat lugng nudce theo
tiéu chuan quy dinh va du ap luc cho nhu cau sur dung, duy tri chi tiéu 100% h¢ dan trong
ving phuc vu dugc cap nude sach cua C ong ty.

Céc chi tiéu san xuat - kinh doanh nam 2025: San lugng nudce tiéu
thy ndm 2025 1a 71,378 trigu m® giam 1,029 tridu m® so véi cing |
ky nam 2024, chura dat ké hoach 2025 (72,500 trigu m®) . Tuy san | 3
lugng khong dat so véi ky vong nhung doanh thu tién nuéc thue | g
hi¢n nam 2025 dat 901,989 ty ddng, ting 2,08 ty dong so véi cing |

ky nam 2024 va dat 100,20% ké hoach. ‘.

% . Vé cong tac xay dung co ban nam 2025: Cong ty da thi cong
. hoan thanh 1/3 cong trinh phat trién (do c6 02 cong trinh chua

LEN- 2 ¢6 mit bing va dang cho phéi hop véi du én 1am cau) véi khéi

& luong thue hién la 2.560 mét va 9/9 cong trinh cai tao, véi khoi

p - 4 luong thuc hién la 18.744 mét. Dong thoi da thuce hién hoan tat

I I{f., ? ﬂ du an stra chira phbqg lam viéc tai tang trét Cong ty. Giai ngan
dat 95,52% so vd1 ké hoach.

Ung dung tot Cong nghé thong tin trong quan ly: Ung dung cong
nghé cdp nhat ma dinh danh ¢4 nhan dé thu thap va xac dinh dinh mirc
su dung nudc cua khach hang duge thuc hién nhanh chéng, chinh
xac, thuc hién img dung cong nghé thong tin kiém soat tt mang ludi,
déu noi.

Cong ty trién khai ting cuong mo rong cic ing dung thanh toan tién nude khong st dung
tién mat: cai thién va nang cao chat lvong phuc vu khach hang qua img dung cham soc khach
hang, hé thong Call Center duong day nong (19001210), giai dap moi thic méc cua khach
hang, dam bao ¥ kién ctia khach hang dugc ling nghe, ghi nhan va phan hoi trong thoi gian
som nhat.

Ty 1é that thoat nudc nam 2025 la 12,05%, tang 0,62% so val nam 2024 (11,43%), dat
95,43% so voi ké hoach 2025 (11.50%). Nguyén nhan khach quan: mét sb tuyén 6ng ci,
chén sau, dia chét yéu 1am gia ting nguy co xi bé, kho phat hién va xir 1y triét dé, cac cong
trinh mang luéi cap nude ngam chim sau tir 2 - 3,5m, chiu tac dong cua triéu cuong, nén dia
chit yéu, muc nudc ngam cao, nhiém phén man nang, dé lao héa, gay xi bé nhiéu nhung
chua dén thoi han thay thé hodc nang cap. Vé mat chu quan: cong tac dau tu van diéu tiét ap
luc chua dugc dau tu kip thoi dan dén viée phan bd ap lyc khong dong déu trén mang ludgi
(noi qua cao, noi qua thap) ciing 1a nguyén nhan lam gia ting ty 1¢ that thoat nudc.

e e e D e S P 1 M i e P TN [N S P e G S TRt 5,
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2. Tinh hinh tai chinh

v Tai san
Chi tiéu Ponvitinh  Niam 2024 Nim 2025 % ting/giam
Tai sin ngan han | ty dong 126,105 107,012 -15,14%
Tai sin dai han ty dong 199.300 224,560 12,67%
Tong tai san ty dong 325,405 331,272 1.80%
120.00% Tong tai san nam 2025 tang 1,80% so

vo1 nam 2024, dat gia tri hon 331,272

100.00%
<0000 ty dong. Tai san dai han nam 2025 da
o 0
61.25% vuon lén chiém hon 67,73% trong
60.00% ) =
tong tai san, trong khi tai san ngan han
40.00% ——— . " " 2
giam 15,14% so v&1 nam trude, chiém
20.00% 38.75% 2 - . A
3 32,27% trong tong tai san cua Cong ty.
0.00%

Niam 2024 Nam 2025

@ Tai san ngan han W Tai san dai han

v' Ng phai tra

No phai tra tai thoi diém cudi nam 2025 la 148,369 ty dong, ting 5,843 ty dong so vdi
nam 2024; trong d6 ng ngan han nam 2025 la 148,074 ty dong, chu yéu la tién mua si nudce
sach tir Tong Cong ty Cap nude Sai Gon TNHH MTV 64,16 ty dong chwa dén han thanh

toan.
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3. Nhirng ci tién ve co cau to chirc, chinh sich, quin 1y

Cong ty ap dung hé thong ISO 9001-2015, té chirc danh gia viéc
thuc hién chire nang nhiém vu va quy trinh chuyén mén nghiép vu
nam cua timg Phong. Ban nhdm nang cao cong tac quan ly cua cac
bo phan. Qua do nang cao duoc hiéu qua chat lugng cong viéc, dam

bao hoan thanh céc chi tiéu thi dua va ké hoach. Qua do, nang cao
hiéu qua chat lugng cong viéc, dam bao hoan thanh céc chi tidu thi dua va ké hoach dé
ra. Dong thoi, hé thong nay con gitp cong ty phat hién va cai tién cac quy trinh lam viéc,
tang cuong su phdi hop gitra cac bo phan, t6i wu hoa hiéu qua hoat dong va nang cao sy
hai long cua khach hang. Viéc tuan thu tiéu chuan 1SO 9001:2015 ciing khing dinh cam
két cua cong ty ddi véi chét lugng va su phat trién bén vimg.

Cong ty (mg dung cong nghé quan 1y hién dai: Sw dung > o €5 ?q,

phan mém va hé théng quan ly th6ng minh dé giam sat va Wg L‘R\

diéu hanh cac hoat dong cua cap nudc, tir viée cung cap %
: %éﬁ«.’

dén xur 1y dir liéu. i

Cong ty ludn chu trong cong tac dio tao va phat trién nguon
nhén luc. Co ciu to chirc duoc sap xép hop 1y, tinh gon va
tiét kiém ngudn nhan luc. Cong ty giao trach nhiém va
quyén chu dong cho cac can b quan ly trng phong ban

chirc nang, nho d6 by may t6 chirc luén van hanh hiéu qua.

Ting truwdmg so

Thure hién Ké hoach
nim 2025 niam 2026

1. San lucmg nudc tiéu thy | 1.000m? 71.378 72.000 0.87%

2. Doanh thu tién nudc Ty dong 901,989 911,736 1.08%

3. Ty I¢ that thoat nudc % 12,05 11,5 -0.55%

$-IyTehgdmugecngy % 100 100 Duy tri
cap nudc sach

TR e e A S R e D S I S S A S R
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DANH GIA CUA HOI
DONG QUAN TRI VE
HOAT PONG CUA
CONG TY

1. Panh gia ciia Hoi dong quan tri vé
cac mat hoat dong ciia Cong ty.

2. Panh gia ciia Hoi dong quan tri vé
hoat dong cua Ban Giam doc Cong

ty.

3. Ké hoach dinh huéng ciia Hoi dong
quan tri.
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1. Panh gia ciia Hoi dong quin trij vé cic mit hoat dyng cia Cong ty

Nam 2025, véi su chi dao quyét liét, kip thoi cua Hoi dong quan tri, cing voi quyét tim
n6 lyuc, kinh nghiém cua Ban diéu hanh, hoat dong san xuat kinh doanh cé nhiéu chuyén
bién tich cuc, khai sic va hoan thanh chi tiéu loi nhuan ma Dai hoi dong c6 dong da dé
ra.

Trong cong tac tai chinh, Cong ty thuc hién ding quy dinh cua phap luat, dam bao muc
tiéu bao toan va phat trién nguon von, thuc hién day du nghia vu ndp thué va bao hiém
cho Nha nudc.

Cong ty ¥ thirc viée dau tu nang cao chat lwgng phuc vy, sin sang dap {mg moi nhu cau
sur dung nude cua khéch hang: duy tri ty 1& 100% ho dan dugc cap nude sach, nude hop
vé sinh, gop phan nang cao doi song cua nhan dan trén dia ban.

Vé cong bé thong tin trén thi truong chirng khoan duoc thuc hién ding quy dinh, dam
bao tinh minh bach, khach quan, phan anh trung thyc tinh hinh hoat déng cua Cong ty.

2. Panh gia ciia Hji dong quin tri vé hoat djng ciia Ban Giam doc Cong ty

Giam ddc Cong ty thé hién  duing moi quan hé cong tac voi
Hoi dong quan tri theo Piéu 1¢ T6 chirc - hoat dong, Quy
che vé quan tri ndi bd Cong ty va theo uy quyén cua Hoi
dong quan tr1 Cong ty doi voi cac giao dich mua ban voi
Téng Cong ty Ca ap nudce Sa1 Gon Trach nhiém hiru han maot
thanh vién.

Trong quan tri doanh nghi¢p, Gidm ddec Co ong ty da thuc hi¢n ding quy dinh phap luat
hién hanh vé ché do tai chinh, nghia vu thué va phi bao hiém. Trong diéu hanh hoat dong
san xuat kinh doanh, Giam ddc Cong ty thé hién tét vai trd chi huy; chi dao trién khai
tich cyc cac giai phap quan 1y dong tién kinh doanh, giam nude that thoat, ting truong
san lugng va doanh thu, bao dam hiéu qua kinh doanh theo dinh huéng tai cac nghi quyét
Héi dong quan tri Cong ty.

Ban Giam ddc c6 nhing diéu chinh, thay doi kip thoi trong cong tic to chirc, cai tién quy
trinh 1am viéc dé hoan thi¢n bé may san xuat kinh doanh va quan ly cong viéc hi¢u qua
hon.

Ban Giam doc Cong ty ¢6 su phan cong nhi¢m vu rd rang. Céc thanh vién Ban Giam doc
0O nang lyc cong tac tot, co chuyén mon gioi, dugc tép thé nguoi lao dong tin nhiém va
thé hién dugc tinh thong nhét trong cac quyét dinh thude cac linh vue chuyén mén cap
nurde vé mat kinh doanh va ky thuat. Ban Giam dde da lanh dao diéu hanh Céng ty thuc
hién ké hoach san xuét kinh doanh nam 2025 vai két qua dat va vugt mirc ma Dai hoi
dong c6 dong da dé ra.

R e e AN | T e e B
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3. Cic ké hoach, dinh hwéng ciia Hpi dong quan tri

Chi dao. quan tri, giam sat hoat dong cuia Cong ty nham
tiép tuc 6n dinh va phat trién bén vimg. phén dau hoan
thanh céc chi tiéu ké hoach nam 2026 do Dai hoi dong
o dong giao.

t91010

218101

Phéi hop cung Ban kiém soat ting cuong cong tac du bao, tiép tuc nang cao nang luc
quan tri tai chinh, dam bao tai chinh toan Cong ty an toan, hiéu qua, bén virng; diéu chinh
linh hoat chién luge kinh doanh; kiém soat chit ché chi phi hoat dong cua Cong ty.

Tiép tuc ddy manh viéc chuyén déi sd trong cac quy trinh kinh doanh, tir quan ly tai
chinh, nhan sy, dén dich vu khéach hang. Dau tu vao cac cong nghé tién tién nhu tri tué
nhan tao (Al)...d4y manh viéc img dung cong nghé trong cong tic quan tri dé ting cuong
kha ning giam sat, bao cdo va ra quyét dinh kip thoi, ddc biét 1a trong viéc phan tich dir
liéu 1ém va ho trg ra quyét dinh, téi uu hoa quy trinh va cai thién hiéu qua lam viéc.

?r Ra sodt, cap nhat, diéu chinh cac quy ché va quy
... trinh cua cong ty luén phu hop véi cac quy dinh phap

4 j Iy hién hanh va tinh hinh thuc té tai Cong ty, dong
A e thoi nang cao hiéu qua va giam thiéu cac rui ro phap

Tﬁ‘ Q! "'; -
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QUAN TRI CONG TY

1. Hji dong quén tri.
2. Ban kiém soit.

3. Cac giao dich, thu lao va céac khoén
lgi ich cia Hoi dong ‘quan tri, Ban
Giam déc va Ban kiém soit.
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1. Hoi dong quan tri
v Thanh vién cia Hoi dong quan tri:

Hoi dong quan tri Cong ty hién ¢6 07 thanh vién, cu thé nhu sau:

Ong HUYNH HAO TAI
CHU TICH HOI PONG QUAN TRI

Thoi diém dwge bd nhiém  22/4/2024

Ngay, thang, nam sinh 20/12/1973

Quéc tich Viét Nam

C6 phan dai dién so hiru c6  1.456.318 ¢b phin tuong (mg
quyén biéu quyét 13.36% (Sawaco)

Trinh do chuyén mén: Thac si k¥ thuat co s ha tang,

Ky su xdy dyng, Cir nhan Luat.

" Ong DUONG VAN HOA
THANH VIEN HQI PONG QUAN TRI, GIAM bOC

Thoi diém dugce bd nhiém  26/6/2025
Ngay, thang, ndm sinh 13/4/1976
Québc tich Vigt Nam

Co phan dai dién so hiru 1.456.318 ¢6 phan twong (ng
¢6 quyén biéu quyét 13.36% (Sawaco)

Trinh d§ chuyén mon: Thac si Ky thuat moi truong,
Ky su Cip thoat nudc.
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Ong NGUYEN VAN DANG

THANH VIEN HQI DONG QUAN TRI

Thoi diém dugc bé nhiém  26/6/2025

Ngay, thang, nim sinh 24/12/1974

Quéc tich Viét Nam

Co phan dai dién so hiru  1.456.318 ¢6 phin tuong (mg

c6 quyén biéu quyét 13.36% (Sawaco)

Trinh d§ chuyén mon Tién si Quan tri Kinh doanh, Thac si
Quan tri Kinh doanh, Cir nhan chinh
tri hoc, Cir nhan Ngon ngir Anh, Ky
su Xdy dung dan dung va cong

nghiép.

Ba VU THI TO TRINH

THANH VIEN HQI PONG QUAN TRI
Thoi diém dugc b nhiém  26/6/2025
Ngady, thang, ndm sinh 26/10/1985

Qudc tich Viét Nam
Co6 phéan dai dién so hiru 1.456.318 ¢6 phan tuong (mg
6 quyen biéu quyét 13.36% (Sawaco)

Trinh d§ chuyén mon Thac sy Luat, Cir nhan Kinh té.

Ong LUC CHANH TRUONG
8{; ‘.;) THANH VIEN HOI PONG QUAN TRI
: ,{; | Thoi diém dugc bd nhiém  28/8/2020
e Ngiy, thang, nam sinh 01/06/1973
V' Quéc tich Viét Nam
‘r . Cb phan dai dién so hiru ¢6  2.182.100 ¢b phan tuong tng 20.02%
quyén biéu quyét (REE Water)
Trinh d6 chuyén mén Cir nhan Kinh té
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Ong NGUYEN ANH TUAN

THANH VIEN HQI PONG QUAN TRI

Thoi diém dugce bo nhiém  24/4/2017

Ngay, thang, nam sinh 28/6/1980

Quéc tich Viét Nam

Co6 phan dai dién so hiru ¢6

quyén biéu quyét

Trinh d¢ chuyén mon Thac si Quan ly cong, Ky su Thay
lgi, Cir nhan Quan tri Kinh doanh.

Ong NGUYEN HUU TRi
THANH VIEN HQI PONG QUAN TRI
Thoi diém duge bo nhiém  26/6/2025

Ngay, thang, nam sinh 06/6/1977

Qudc tich Viét Nam

Cb phan dai dién so hiru c6  1.090.000 cd phan tuong (mg
quyén biéu quyét 10.00% (Vikki Bank)

Trinh d6 chuyén mén: Cir nhan kinh té

v' Hoat dong ciia Hji ddng quan tri

Hoi dong quan tri hoat dong theo nguyen tic tap the, quyét dinh theo da so. thuc hién
cac quyén va nghia vu theo Diéu 1é To chire va Hoat dong Cong ty, Quy ché hoat dong
cua Hoi dong quan tri va quy dinh cua phap luat. Thanh vién Hoi dong quan tri la nhung
ngudi kinh nghiém trong cong tac quan tri doanh nghiép va cé tam huyét d6i véi cac
hoat dong tai Cong ty. Cac thanh vién Hoi dong quan tri tham du day du cac phién hop
va thé hién dugc tinh than trach nhiém, tinh can trong va thuc hi¢n dung tham quyén
theo quy dinh cua phép luat, Diéu 1é va cac quy ché ndi bd vé quan tri Cong ty.

Hoi dong quan tri da to chue thanh cong cudc hop Pai hoi dong ¢é dong thuong nién
vao ngay 26/6/2025. Dai hoi dong cd dong da thong qua Nghi quyét so 05/NQ-CNNB-
DHDCD ngay 26/6/2025 lam co so dé Hoi dong quan tri va Ban Giam ddc to chire thuce
hién cac hoat dong san xuat kinh doanh trong nam tai chinh 2025.

Trong ndm 2025, Hoi dong quan trj da t6 chirc 06 phién hop, 5 lan lay y kién bang van
ban; ban hanh 13 Nghi quyét dé thuc hién chi dao, dinh hudng, gidm sat thuong xuyén
d6i v6i Ban Giam déc trong qua trinh diéu hanh hoat dong san xuat kinh doanh cua Cong

ty.
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Cac Nghi quyét cua Hoi dong quan tri Cong ty ndm 2025:

S6 22/NQ-
CNNB-HPQT

04/3/2025

| Thong qua cac ndi dung:

- Bao cao két qua san xudt - kinh doanh - tai chinh
Quy 4 nam 2024 va phuong huéng, nhiém vy nam |
2025; |
- Bao cio vé ké hoach phat trién cong nghé thong tin |
ndm 2025; |
- Dé an chuyén déi s6 cua Cong ty giai doan 2025 - |
2030; |

- Diéu chinh don gia mua ban si nuée sach nam 2024; |

- Don gia mua ban si nude sach nam 2025;
- Két qua thyc hién cac giao dich giira Cong ty va bén
¢6 lién quan nam 2024;

, . |
- Cham dut hoat dong dia diém kinh doanh khu virc |

' Nha Be:

- K& hoach t6 chirc hop Pai hoi dong co dong thuo’ng

' nién nam 2025, 1

)

S6 23/NQ-

. CNNB-HPQT

31/3/2025

Théng qua cac ngi dung: 1
- Bao cao két qua san xuat - kinh doanh - tai chinh |
niam 2024 va phuong huéng, nhiém vu nim 2025.
- Quy tién luong, thi lao thuc hién nam 2024; ‘
- Phé duyét cac giao dich vai bén lién quan nam 2025;

- Chuong trinh hop. cac ngi dung trinh Dai hoi dong ‘
cO dong thuong nién nam 2025 theo quy dinh cua |
Diéu lé¢ Cong ty. \

S6 24/NO-

. CNNB-HDQT

01/4/2025

\
Thoéng qua phuong an phan phoi lgi nhudn, trich lap ‘

quy va chi tra co tirc nam 2024.

So 25/NQ-
CNNB-HPQT

17/4/2025

Thong qua viée diéu chinh thoi gian 10 chuc Dai hoi
dong c6 dong thuong nién ndm 2025 tir ngay \
22/4/2025 sang thang 6/2025

S6 26/NQ-
CNNB-HPQT

02/6/2025

" hop Pai hoi dong co dong thuong nién ndm 2025 vao |
ngay 26/6/2025 ‘

Thoéng qua cong tac chuan bi va diéu chinh thoi gian

S6 27/NQ-
CNNB-HPQT

26/6/2025

- Thong qua vigc thay d01 Giam déc Cong ty co phan ‘

- nhiém Ong Duong Van Hoa gir chue vy Giam doc

|

Cap nude Nha Bé: mién nhi¢m chirc vu Giam doc doi
voi Ong Ly Thanh Tai ké tir ngay 26/6/2025; bo |

Cong ty ké tir ngay 26/6/2025, thi han bé nhiém cho
dén hét nhiém ky 2022 - 2027 cua HDQT

So 28/NO-
CNNB-HPQOT

04/7/2025

- Thong qua viéc lua chon don vi kiém toan Bao cdo

tai chinh cua Cong ty nam 2025

|
-

S6 29/NO-
CNNB-HPQT

07/7/2025

Théng qua viée sira doi, bd sung Nghi quyét sé
27/NQ-CNNB-HDPQT ngay 26/6/2025

So 30/NO-
CNNB-HPQT

14/8/2025

' Thong qua cac ndi dung:

- Bao cao két qua san xuat - kinh doanh - tai chinh 6 |
thang dau nam 2025 va phuong hudéng, nhiém vu 6 |
thang cudi nam 2025; ‘
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- Tiép tuc duy tri hoat dong Dia diém kmh doanh khu |
vuc Nha Bé, dong thoi doi tén thanh Dia diém kinh |
- doanh khu vyc Hiép Phudc;

- Thay d6i mau dau tron cua Cong ty:
- Dicu chinh ké hoach dau tu xdy dung co ban nam
‘ 2025;

! - Giao Giam doc Cong ty xay dung ké hoach déu

\
|
|
|
[
|

xay dung co ban giai doan 2026 - 2030

10. | S6 31/NQ- 2/9/2025
CNNB-HPQT

11. So 32/NQ- 08/10/2025
CNNB-HPQT
12. |  S633/NQO- | 18/11/2025
CNNB-HPQT

Thong qua vige di’éu chinh, b sung di an va phan bé
nguon von mua sam cong nghé thong tin nam 2025.

Thong qua viéc bé sung ké hoach mua sim vit tu
giam that thoat nudc nam 2025

Thong qua cac ndi dung:

- Béo cao két qua san xuit - kinh doanh - tai chinh 9
; thang dau nam 2025 va phuong huéng, nhiém vu 3
i | thang cudi nam 2025: z
‘ - Phé duyet hop dong nhuong quyen sang nhuong

T i ban quyén phan mém ArcGis voi Tong Cong ty Cap

| | - nudc Sai Gon;
|

\ - Thay d6i tén mét sd phong chuyén mén cua Cong l

| B

. | ty: ‘

| i - Ké hoach mua sam vat tu trang thiét bj nim 2026; !

! " - Théng nhat chu truong va giao Giam doc thye hién

‘ \ cong tac chun bi dau tr xay dung co ban nam 2026
| " va hd so vay von dé trinh Dai hoi dong co dong |

| ' thudng nién nam 2026

- Ké hoach lao dong va quy tién luong cua ngum Iao

dong, quy tién luong va thu lao cua ngudoi quan ly

nam 2025;

|
! - Quy ché quan 1y tai chinh ciia Cong ty. 1
| B

13. | 86 34/NO- 26/12/2025 Thong qua h¢ thong thang luong, bang luong va cac ‘
' CNNB-HPQT quy ché vé quan ly tién luong, phuc loi.
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2. Ban Kkiém soat
v" Thanh vién cia Ban kiém soat:
Ban kiém sodt Cong ty hién ¢6 05 thanh vién, cu thé nhu sau:

Ba VO THI CAM TU
TRUONG BAN KIEM SOAT
Thoi diém duge bo nhiém  24/4/2019
Ngay, thang, nam sinh 22/9/1976
Quéc tich Viét Nam
Ty 1¢ s¢ hiru ¢6 phan c6 0

quyén biéu quyét
Trinh d§ chuyén mon Thac si Quan ly kinh té, Cir nhan Kinh
Té - khoa Tai chinh K& toan.

Ba NGUYEN NGOQC NGA
KIEM SOAT VIEN

= Thoi diém duoc bé nhiém  11/9/2023
| ¥ Ngay, thang, ndm sinh 14/12/1987
T Quéc tich Viét Nam

" N Ty 1 56 hi 6 phin c6 0

quyén biéu quyét
Trinh d6 chuyén mén Cir nhan ké toan

Ong NGUYEN HOANG LAM
KIEM SOAT VIEN

Thoi diém duge bo nhiém  24/4/2019
Ngay, thang, ndm sinh 01/02/1974
Quéc tich Viét Nam
Ty 1é so hiru ¢6 phan c6 0

di

quyén biéu quyét
Trinh 6 chuyén mén Thac si Quan tri kinh doanh; Cir nhan
Ké toan.
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Ba NGUYEN THI NGQC OANH

KIEM SOAT VIEN

Thoi diém duge bd nhiém  24/4/2017

Ngay, thang, ndm sinh 05/06/1978

Quoc tich Viét Nam

Ty 1é s& hiru ¢6 phan c6 0

quyén biéu quyét

Trinh d§ chuyén mén Cir nhan Ké toan Kiém toan

Ba PHAM THI PHUONG LINH
KIEM SOAT VIEN

Thoi diém dugc bo nhiém  24/4/2017
Ngay, thang, ndm sinh 27/07/1983
Quéc tich Viét Nam
Ty 1& s hiru ¢6 phan ¢6 0

quyén biéu quyét
Trinh d¢ chuyén mon Cir nhan Ké toan Kiém toan

v' Hoat dong ciia Ban kiém soat

Giam sat viéc tuan thu cic quy dinh phap luat: Luat Doanh nghi¢p, Luét Ching khoan,
Dbiéu 1¢ To chuc va hoat dong cua Cong ty.

Kiém tra tai chinh va ké hoach san xudt-kinh doanh: Danh gia viéc trién khai va thyc
hién ké hoach SXKD, tai chinh nam 2025

Thém dinh bao cdo: Xem xét bao cao tai chinh (BCTC) quy, ban nién va nam 2025; Quy
tien lvong-lao dong nam 2025.

Giam sat viéc thuc hién theo Nghi quyét: phan phéi loi nhudn va trich lap cac quy, co
tirc ndm 2025; thu lao HPQT va cac thanh vién BKS kiém nhi¢m: hgp déng mua ban si
nude sach nam 2025; xem xét va lua chon don vi kiém toan doc lap thuc hién kiém toan
BCTC nam 2025.

Cong tac kiém toan: Phoi hop Phong Ké toan Tai chinh trao déi. lam viéc voi Cong ty
TNHH Hang Kiém toan AASC, Poan Kiém toan Nha nudc khu vy IV dén kiém toan
dinh ky tai Cong ty.

Cong bo thong tin: Giam sat viée cong bo thong tin chinh xac theo quy dinh, dam bao
thong tin Cong ty minh bach dé phuc vu quyén loi cua c6 dong.

Kiém tra va giam sat khiac: Giam sat cong tac kiém toan ndi bo theo nhu cau thyc té tai
Cong ty.

Cac hoat dong khac: Thuc hién ché do bao cao cho Hoi dong thanh vién, Kiém soat vién
Tong Cong ty theo quy dinh; Thuc hién quyen va nghia vu khac theo quy dinh cua Lujt
Doanh nghiép, Diéu 1¢ Cong ty va Nghi quyét cua PHPCD.
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3. Cac giao dich, thu lao va cic khodn lgi ich ciia Héi dong quan tri, Ban
Giam doc va Ban kiém soat

Thu lao va cic khoan lgi ich ciia Hpi dong quan tri, Ban Giam déc va Ban kiém so4t

Ché @6 tién luong, thi lao cua nguoi quan ly Cong ty dugc thuc hién theo quy dinh tai
Nghi dinh s6 44/2025/ND-CP ngay 28 thang 02 nam 2025 cua Chinh phu quy dinh vé
lao dong, tién luong, thu lao, tién thuong trong doanh nghiép Nha nuéc va Thong tu sb
003/2025/TT-BNV ngay 28/4/2025 cua Bo Noi vu; Nghi dinh s 248/2025/ND-CP ngay
15/9/2025 cua Chinh phu quy dinh ché d6 tién lwong, thu lao, tién thuong cua nguoi dai
dién chu so hiru tryc tiép, nguoi dai dién phan vén nha nude va kiém soat vién trong
doanh nghiép nha nudc.

Quy tién lwong cua ngudi quan 1y chuyén trach gom c6 Chu tich Hoi dong quan tri,
Truong Ban kiém soat, Ban Giam ddc va Ké toan Truong, tién luvong ap dung theo hé
thong thang, bang luong hién hanh cua Céng ty; ddi voi ngudi quan ly khong chuyén
trach, thu lao thuc hién theo quyét dinh ta1 Nghi quyét s6 05/NQ-CNNB-BDHDPCH ngay
26/6/2026 cua Dai hoi dong c6 dong thuong nién nam 2025, trong d6: Thanh vién Hoi
dong quan tri la 7 triéu dong/thang/nguoi va Kiém soat vién la 3,5 triéu
dong/thang/nguoi.
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Thu nhdp cua nguoi quan ly Cong ty nim 2025:

2 So tién e
Chirec danh Ghi chu
%3]
1 Ong Huynh Hao Tai Chu tich HPQT 674.369.682 BO nhi¢m ngay
; U 22/4/2024
A 5 L& i Mién nhiém ngay
2 OngléeT
g Lé Trong Hiéu Chu tich HBQT 28.304.841 22/4/2024
P e o - TV HBQT, Mién nhiém ngay
3  OngLy Thanh Tai Gidm ddc 400.542.818 26/6/3025
5 5 - Mién nhi¢m ngay
4 OngBui Thanh G ! .822.
g Bui iang TV. HPQT 52.822.196 IG5
: o R Mién nhi¢m ngay
S ¥
Ong Ly Biru Nghia TV. HPQT 52.822.196 el
6 OngLyc Chénh Truimg TV. HDQT 94.822.196 Ch"y&‘a‘t’;REE
7  Ong Nguyén Anh Tudn TV. HDQT 94.822.196 Ch“yg‘a:’:rREE
A e e K Mién nhiém ngay
8 Ong V6 Tan Bao Quang TV. HDbQT 52.822.196 26/6/2025
- —— TV HDQT, 5 . B6 nhiém ngay
9  Ong Duong Van Hoa Gidm déc 332.611.200 26/6/2025
A x : B nhiém ngay
10 Ong Nguyen Van Dang TV. HbQT 42.000.000 26/6/2025
11 Ba Vii Thi Té Chinh TV. HDQT 42000000  BOnhiémngiy
i : B 26/6/2025
A F . B6 nhiém ngay
12 Ong Nguyén Hiru Tri TV. HPQT 42.000.000 26/672025
13 Ong Nguyén Ngoc Thanh Pho Giam déc 574.300.267
14 Ba Nguyén Ngoc Trang Pho Giam dbc 574.300.267
15 Ong Nguyén Hoang Tuin Phé Giam doc 574.300.267
16 Ba V3 Thi Cim Ta Pho Giam déc 574.300.267
17 B Pham Thj Phuong Linh Lo a e 47.411.099
kiém soat
18  Ba Nguyén Thj Ngoc Oanh Kiém soat vién 47.411.099 Ch“yg‘a:’:rREE
19 Ong Nguyén Hoang Lam Kiém soat vién 47.411.099
’ x . I S B nhiém ngay
20 Ba Nguyén Ngoc Nga Kiém soat vién 47.411.099 11/9/2023

v Giao dich c6 phiéu cua c6 dong no1 bo: khong co
v Hop dong hodc giao dich véi ¢6 dong noi bo:
- Giao dich c6 gia tri tir 35% gia tri tai san cua Cong ty tro 1én: Theo uy quyén cua
Dai hoi dong c¢6 dong thuong nién nam 2024 va nam 2025, Hoi dong quan tri da xem xét
va thong qua don gia mua ban si nudce sach nam 2025. Cong ty thuc hién hop dong mua
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ban si nudc sach nam 2025 véi Tong Cong ty Cap nude Sai Gon TNHH MTV (c6 dong
l6n ndm giir 53,44% von diéu 1¢ Cong ty) voi gia tri giao dich 1a 642,17 ty déng.

- Giao dich ¢6 gia tri dudi 35% gia tri tai san cua Cong ty: Héi dong quan tri da thong
qua cac giao dich véi cac déi tuong la ngudi ¢6 lién quan cua Cong ty (Nghi quyét so

23/NQ-CNNB-HDQT ngay 31/3/2025 va Nghi quyét sé 33/NQ-CNNB-HDPQT ngay
18/11/2025).
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BAO CAO
TAI CHINH

1. Y kién cua kiém toan.

2. Bao cao tai chinh dwgc kiém toan.
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1. Y kién kiém toan:
CONG TY TNHH HANG KIEM TOAN AASC

Tru so chinh: 86 01 Lé Phung Hiéu, Hoan Kiém, Ha Ni.
Tel: (84.24) 3824 1990  Fax: (84.24) 3825 3973
Email: aasc(@aasc.com.vn

TP. Ho Chi Minh

Lau 3, toa nha Galaxy 9 - S6 9 Nguyén Khoai, phuong 1, Quén 4
Tel: (84.28) 3945 0505 /0606  Fax: (84.28) 3945 1106

Email: aaschcm(@aasc.com.vn

S6: 190326.001/BCTC.HCM
BAO CAO KIEM TOAN PQC LAP

Kinh giri:  Quy Co dong, Hoi df‘mg quin tri va Ban Giam dbc
Céng ty Co6 phan Cap nuéc Nha Beé

Ching t6i da kiém toan Béo cdo tai chinh kém theo cua Cong ty C6 phin Cép nude Nha
Be dugc 1ap ngay 19 thang 03 nam 2026, tir trang 05 dén trang 35, bao gdm: Bang can déi
ké toan tai ngay 31 thang 12 nam 2025, Béo cédo két qua hoat dong kinh doanh, Béo cao
luu chuyén tién té cho nam tai chinh két thuc cing ngay va Ban thuyét minh Bao cdo tai
chinh..

Trach nhiém ciia Ban Giam doc

Ban Giam doc Cong ty chiu trach nhi¢ém veé yiéc lap va trinh'béy trung thuc va hop ly Bao
cdo tai chinh cua Cong ty theo Chuan muc ké toan, Ché d¢ ké toan doanh nghiép Viét Nam
va cac quy dinh phép ly c6 lién quan dén viéc lap va trinh bay bao cao tai chinh va chiu
trach nhiém vé kiém soat noi bo ma Ban Giam déc xac dinh 1a can thiét d&é dam bao cho

viéc 1ap va trinh bay Bao céo tai chinh khong c6 sai sot trong yéu do gian lan hodc nham
lan.

Trach nhiém cia Kiém toan vién

Trach nhiém cua chung t6i laduaray kién vé Bdo cdo tai chinh dua trén két qua cua cude
kiém toan. C hung to1 da tlen hanh kiém toan theo cac Chuan muc kiém toin Vigt Nam.
Céc chuan muc nay yeéu cau ching t6i tuin thu chuan muc va cac quy dinh vé dao duc

nghé nghiép. lap ké hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao hop ly vé
vige li¢u Bao cdo tai chinh cua Céng ty c6 con sai sot trong yéu hay khéng.

Cong viée kiem toan bao gom thue hién cac thu tuc nhim thu thap cac bang chimg kiém
toan vé cac s6 liéu va thuyét minh trén Bao cdo tai chinh. Cac thu tyc kiém toan dugc lua
chon dya trén xét doan cua kiém toan vién, bao gom danh gia rui ro co sai sot trong yéu
trong Bao cao tai chinh do gian lan hoac nham lan. Khi thuc hién danh gla Cac rui ro nay,
kiém toan vién da xem xét kiém soat ndi bo cua Cong ty lién quan dén viéc lap va trinh
bay Bao cao tai chinh trung thuc, hop ly nham thiét ké cac thu tuc kiém toan phu hop véi
tinh hinh thyc t€, tuy nhién khéng nhim muc dich dwa ray kién vé hiéu qua cua kiém soat
no1 bo cua Cong ty. Cong vige kiém toan ciing bao gom danh gia tinh thich hop cua cac
chinh sach ké toan duoc ap dung va tinh hgp 1y cua cac ugce tinh ké toan cua Ban Giam doc

cling nhu danh gia viée trinh bay tong thé Bao cao tai chinh.
B T
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3 hung toi tin trong rang cac bang chirng kiém toan ma chiing t6i da thu thap duoc la day
du va thich hop lam co s& cho ¥ kién kiém todn cua ching toi.

Y kién ciia Kiém toan vién

Theo ¥ kién cua chung t6i, Bao cdo tai chinh da phan anh trung thuc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh cua Céng ty C6 phan Cap nude Nha Bé tai ngay 31
thang 12 ndm 2025, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién
té cho nam tai chinh két thiic cing ngay, phu hop véi Chuin muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap 1y co lién quan dén viéc lap va trinh bay bao
cao tai chinh.

Chi nhanh Céng ty TNHH Hang Kiém toan AASC

(da ky) (da ky)
Tran Trung Hiéu Lé Khianh Tung
Giam doc Kiém toan vién ‘
Glay chimg nhén ding ky hanh nghé kiém toan Giay ching nhan dang ky hanh nghé
S6: 2202-2023-002-1 kiém toan

TP. H6 Chi Minh, ngay 19 thang 03 ndm 2026 S6: 5935-2023-002-1

2. B4o c4o tai chinh dwoc Kiém toan

Toan van Bao céo tai chinh nim 2025 da duoc kiém toan bao gdm: Bang can doi ké
toan; Béo cao két qua hoat dong kinh doanh; Bao cao luu chuyén tién té; Ban thuyét minh
Béo cdo tai chinh theo quy dinh phap luat vé ké toan va kiém toan dugc dang tai trén trang
thong tin dig¢n tir cua Cong ty, tai dia chi: www.capnuocnhabe.vn.

c3 PHAN
CAP NUGC

Dwong Vin Hoa
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