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Thong tin chung

1. Théng diép cia Ong Lé Pinh Thing - Chi tich Hdi ddng quan tri Cong ty

Kinh thua Quy C6 dong, Quy Khach
hang, Quy ddi tac cling toan thé can
bo cong nhan vién Cong ty !

Thay mat Hoi ddng quan tri, tdi xin
gui loi chao tran trong va loi cam on
chan thanh nhat vi sy tin tuéng va
déng hanh cua Quy vi ddi véi
DICERA trong sudt ching dudng
vua qua.

Véi phuong cham "Kién dinh gia
tri cot 16i — Vwon tAm vi thé twong
lai'", chiing ta dang nd luc ting ngay
dé xay dung maot nén tang vitng chic
cho tuong lai.

Tai DICERA, chiing t6i khdng chi xay dyng mét doanh nghiép, ching toi dang kién
tao mot hé sinh théi gia tri. Trong mot thé giGi day bién dong va thach thac, DICERA
chon cho minh mét 16i di riéng: LAy sy tir té 1am nén tang, liy d6i méi sang tao lam
dong luc va lay sy hai 10ng cia khach hang 1am thudce do thanh cong.

Dé c6 duoc vi thé nhu ngay hom nay, DICERA da trai qua hanh trinh dai phan dau
khong mét moi, ludn ludn hudéng vé phia trude vai s ¢b gang va nd luc cao. Céc
du &n duoc hoan thanh dung tién do, cac cdng trinh dat dén su chinh chu vé chat
lwong va thAm my da lam nén thuong hiéu DICERA.

Nam 2025 danh dau mot cot moc dac biét quan trong — Cong ty t6 chic 18 ky niém
30 nam thanh 1ap va don nhan huan chuong lao dong hang nhi caa Chu tich nudc,
ddng thoi chinh thue d6i tén tir Cong ty c6 phan Xay dung DIC Holdings thanh
Cong ty C6 phan DICERA Holdings. Ba thap ky khong chi Ia nhitng con sb, ma 1a
hanh trinh cia ban linh va niém tin manh liét vao s& ménh kién tao nhiing gia tri
bén vitng cho cong dong.

Nam 2025 DICERA d3 hoan thanh duoc nhiéu nhiém vu quan trong, trong do6 ndi
bat Ia loi nhuan hop nhat sau thué dat 181,7 ty dong bang 105,7% ké hoach dé ra va
tang 51% so v&i nam 2024.

Kinh thwa Quy vi !



Ndi tiép nhirng thanh cong cia nam 2025, tdi tin twong rang DICERA s& tiép tuc
ting trudng va phat trién bén virng, déng thoi khdng ngirng nang cao chit luong
dich vu, thuc dy sy sang tao va d6i mai dé dap tng nhu cau cua ddi tac va khach
hang ngay cang cao. Tuy nhién véi nhitng dién bién kho ludng lién quan dén dia
chinh tri va nguy co bat 6n nhiéu noi trén thé gi¢i, HDQT Céng ty dinh hudng ké
hoach kinh doanh mét céch than trong nham tao dong luc cho su phat trién trong
nhitng nidm tiép theo, trong d6 :

e Lay phuong cham phuc vu khach hang véi "Tam - Tri - Tin" 1a triét 1y kinh
doanh bén virng: 14y Tam (su tan tam, thau cam), Tri (trf tué, chuyén mon cao)
va Tin (uy tin, cam két) lam cét 16i dé tao ra gia tri thuc, xay dung niém tin lau
dai va dap tng nhu cau ctia moi khach hang. Piéu nay giup DICERA tao sy
khac biét, thu hat khach hang va phat trién bén viing.

e Tiép tuc giir vitng hoat dong c6t 15i 1a thi céng xay lap, trong d6 tim kiém nhan
thiu cac cong trinh c6 quy mé 16n trong ca nudc dé gia ting ngudn cong viéc.
Vi dau tu, tiép tuc ddy nhanh tién do trién khai cac dy 4n nha & thuong mai ma
DICERA va cac don vi thanh vién dau tu dé on dinh nguén thu dai han. Béy
manh phat trién thém cac linh viuc méi nhu dau tu cac du 4n Nha & X4 hoi, dau
tu khai thac kinh doanh cac khu céng nghiép, dau tu vao bat dong san nghi
dudng trong d6 chu trong phét trién cac khu nghi dudng chim soc stc khoe
danh cho ngudi cao tudi (két hop gitta luu tra cao cap, diéu dudng va cac hoat
dong chira lanh) dé tao thém doanh thu va lgi nhuan 6n dinh lau dai.

e Dit con ngudi 1am trung tm trong moi hoat dong. Tai DICERA, mdi c4 nhan
la mQt vién gach quan trong xdy dung nén toa thap thanh cong. Ching t6i tu
hao vé doi ngli nhan sy tan tadm, doan két, sang tao va khong ngung hoc hoi.
Xay dung kién tao mot moi trudng 1am viéc hanh phuc, noi méi tiém ning déu
duoc khai phong, chinh 13 cam két hang du cta Ban 1anh dao Cong ty.

Thay mat Hoi ddng quan tri Cong ty, toi xin giri 10i cam on chan thanh dén toan thé
ngudi lao dong trong Cong ty da céng hién va 1am viéc hét minh. Bac biét toi ciing
xin giri 10i tri &n sau sic dén quy cb dong, cac ddi tac chién luoc va cac nha dau tu
ludn tin tuang, dong hanh cling Cong ty trong sudt nhitng nam qua va mong mudn
duoc tiép tuc hop tac trong thoi gian téi dé cung hudng dén twong lai bén viing va
thinh vugng!

Mot lan nira, xin kinh chic Quy vi sirc khoe, hanh phic va thanh cong.
Tran trong!

Théng tin khai quat

Tén giao dich: CONG TY CO PHAN DICERA HOLDINGS
Tén cong ty viét bang tiéng Anh: DICERA HOLDINGS JSC
Tén cong ty viét tat: DICERA Holdings



Gidy chuang nhan ding ky doanh nghiép sb: 3500686978 (s6 cii 4903000146, ding
ky lan ddu ngay 28/01/2005, cap lai ma sé doanh nghiép ngay 12/11/2008, thay ddi
lan tha 27 ngay 17/12/2025).

Vén diéu 18 (vén dau tu cua cha sé hitu): 982.357.040.000 dong

(Bang chit: Chin trim t4m muoi hai ty, ba trim ndm muoi bay triéu, khong trim bon
muoi ngan dong.)

Pia chi: Toa nha Ruby Tower — Sé 12, Puong 3 Thang 2, Phuong Tam Thang,
Thanh phé H6 Chi Minh

S6 dién thoai: 0254. 3613 518

Website: www.dicera.vn

Email: info@dicera.vn

M4 c6 phiéu: DC4

Quaé trinh hinh thanh va phat trién

Thanh 1ap va phat trién :

Cong ty C6 phan DICERA Holdings tién than 1a Xi nghi¢p Kinh doanh Vat tu Xay
dung dugc thanh 1ap nam 1994 truc thugc Cong ty Xay dung va Dich vy Du lich
(nay 12 Tong Cong ty C6 phan Pau tu Phat trién Xay dung (Tap doan DIC)).
Thang 8 ndm 2000, Xi nghiép Kinh doanh Vat tu Xay dung duoc ddi tén thanh Xi
nghiép Xay dung sb 4.

Pén thang 12 nam 2004, dugc c6 phan hoa va ddi tén thanh Cong ty C6 phan DIC
sO 4 (quyét dinh s6 1980/QD-BXD cuia Bo Xay dung ngay 09/12/2004).

Ngay 25/12/2019, Cong ty C6 phan Vat liéu Xay dung DIC tré thanh cong ty con
ctiia Cong ty (sau khi Céng ty nhan chuyén nhuong 8.499.982 ¢6 phiéu, chiém ty I¢
96,59% von diéu 18 cua Cong ty C6 phan Vat liéu Xay dung DIC).

Nam 2020, Cong ty chuyén d6i Chi nhanh 1a Nha may cira nhua cao cip
Vinawindow thanh Céng ty TNHH MTV Vinawindow.

Nam 2020 Cong ty Co phan DIC sb 4 d6i tén thanh Cong ty C6 phan Xay dung DIC
Holdings.

Nam 2025 Cong ty C6 phan Xay dung DIC Holdings ddi t&n thanh Cong ty C6 phan
DICERA Holdings.

Nam 2025, thanh 1ap céng ty con 1a Cong ty TNHH DICERA Homes c6 vén diéu
1& 450 ty dong do DICERA s& hiru 100% vén diéu 18.

Thang 12 nim 2025, Cong ty C6 phan Dau tu Bat dong san Tri Holdings tré thanh
cdng ty con ciia DICERA (sau khi Cong ty hoan tit nhan chuyén nhuong 36.880.000
c6 phan twong duong 99,68% vén diéu 1¢).

Trong nam 2025, Cong ty gop 51% vén dé thanh lap Cong ty Co6 phan DICERA
Construction tai TP. Ha Noi dé nhan thau xay lap cong trinh, tuy nhién do chia dau
tu chua hoan thanh tha tuc phap Iy dé trién khai du &n nén dé tranh phat sinh chi phi
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b)

Cong ty va phia doi tac gop von quyét dinh giai thé, chim dt hoat dong caa Cong
ty con nay.

C6 phan hoa va niém yét

Ngay 28/01/2005 Cong ty c6 phan hoa thanh céng véi s6 ¢6 phan ban dau 1 500.000
co phan.

Ngay 03/11/2008 Cong ty niém yét lan dau tai S¢ giao dich Chimg khoan Ha Noi
v6i ma chig khoan DC4, s6 luong c6 phiéu niém yét 1an dau 2.000.000 c6 phiéu.
Ngay 20/10/2020, Cong ty chuyén niém yét tir S¢ giao dich Chimg khoan Ha Noi
sang S& giao dich Chirng khoan Tp.HCM (HOSE) v6i sb luong cb phiéu niém yét
14 29.000.000 cb phiéu.

Qua cic lan tang vn dén cudi nam 2025 s6 luong cb phiéu cua Cong ty dugc niém
yét tai HOSE 1a 98.235.704 c6 phiéu.

Qua trinh ting von diéu 16

Ngay 28/01/2005 Cong ty chinh thtc hoat dong theo mé hinh cong ty ¢ phan Vi
von diéu 18 ban dau 1a 5.000.000.000 ddng.

Niam 2006 Cong ty phat hanh 320.000 c6 phan chao béan cho c6 dong ting vén diéu
1 1én 8.200.000.000 ddng.

Quy 1 nim 2007 Cong ty phat hanh 180.000 c6 phan chao ban cho c6 déng ting
vén diéu Ié 1én 10.000.000.000 ddng.

Quy 2 ndm 2007 Cong ty phat hanh 1.000.000 c¢6 phan chao béan cho ¢ dong ting
vbn diéu Ié 1én 20.000.000.000 ddng.

Niam 2009 Cong ty tra ¢b tic bang c6 phiéu ting von diéu Ié 1én 21.399.960.000
ddng.

Niam 2010 Cong ty phat hanh 2.860.004 ¢ phiéu tra cd tic, chao ban cho co dong
va chao ban ra cong chiing ting von diéu 18 1én 50.000.000.000 dong.

Nam 2014 Cong ty phat hanh 249.846 cb phiéu tra cd tac ting von diéu I 1én
52.498.460.000 dong.

Nam 2015 Cong ty phat hanh 262.215 c6 phiéu thuong cho c6 dong ting von diéu
& 1én 55.120.610.000 ddng.

Niam 2017 Cong ty phat hanh 10% c6 phiéu tra ¢ tic va thuong cho c6 dong ting
vén diéu Ié 1én 60.627.650.000 dong.

Nam 2018 Cong ty di chao ban 3.937.235 ¢ phan ra cong ching va chuyén do6i 10
ty dong trai phiéu thanh 1.000.000 c6 phan, nang s6 c6 phan DC4 luu hanh 1én
11.000.000 c6 phan. Vén diéu Ié cong ty tai thoi diém cudi nim 2018 Ia
110.000.000.000 dong.

Quy 2 nim 2019, Cong ty phat hanh 1.099.764 cb phiéu tra c6 tic ting von diéu 16
1én 120.997.640.000 dong.

Quy 3 ndm 2019, Cong ty phat hanh 16.900.236 c6 phiéu chao bén riéng Ié ting von
diéu 1¢ 1én 290.000.000.000 ddng.



d)

Quy 1 nam 2020, Cong ty phat hanh 1.000.000 cb phiéu chuyén ddi sb luong tréi
phiéu c6 gia tri 10 ty dong tang vén diéu 1& 1&n 300 ty dong.

Quy 3 nam 2020, Cong ty da phat hanh thanh cong 1.499.758 ¢6 phiéu tra ¢ tirc
cho nam tai chinh 2019 va 500.000 c6 phiéu thuéng cho Nguoi lao dong cong ty
(ESOP) tang vén diéu 18 1&8n 319.997.580.000 dong.

Quy 2 ndm 2021, Cong ty phat hanh 1.599.707 ¢ phiéu tra c6 tic cho ¢ dong hién
hiru dé tang von diéu Ié 1én 335.994.650.000 ty dong.

Trong quy 4 ndm 2021, Cong ty phat hanh 1.650.000 c¢6 phiéu theo chuong trinh
lya chon cho ngudi lao dong Cong ty (ESOP) tang von diéu Ié 1én 352.494.650.000
ty dong.

Trong nim 2021 Cong ty phat hanh 14.750.535 c6 phiéu chao ban riéng lé cho nha
dau tu chung khoan chuyén nghiép, vén diéu 1é coéng ty sau phéat hanh Ia
500.000.000.000 dong.

Quy 2 nam 2022, Cong ty phat hanh 2.499.723 ¢ phiéu tra cb tixc cho ¢ dong hién
hiru dé tang von diéu Ié 1én 524.997.230.000 ty dong.

Quy 2 nam 2024, Cong ty phéat hanh 5.249.544 ¢4 phiéu tra co tic cho ¢ dong hién
hiru dé tang von diéu lé 1én 577.492.670.000 ty dong.

Quy 1 nam 2025, Cong ty phat hanh 28.874.633 c¢6 phiéu chao ban cho co dong hién
hitu va chao béan cd phiéu ra céng ching dé tang vén diéu 1¢ 1én 866.239.000.000 ty
ddng.

Quy 2 ndm 2025, Cong ty phat hanh 8.661.804 c6 phiéu tra co tirc cho ¢6 dong hién
hitu dé tang vén diéu Ié 1én 952.857.040.000 ty dong.

Quy 4 nam 2025, Cong ty phat hanh 2.950.000 c6 phiéu theo chwong trinh lwa chon
cho ngudi lao dong Cong ty (ESOP) dé tang vén diéu 18 1én 982.357.040.000 ty
dong.

Cac su kién khac: Khéng co.

Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh:

Ta 2k Ma
Stt én ngan o
Kiém tra va phan tich k¥ thuat
1 | R P y thua 7120

Chi tiét: Lap va tham dinh du an; Kiém dinh cong trinh xay dung

Kinh doanh bat dong san, quyén sir dung dat thudc chu so hitu, cha
su dung hoac di thué;

2 | Chi tiét: Pau tu xay dung cac khu cong nghiép, khu do thi, xdy | 6810
dung nha ¢ dé ban, cho thué vin phong; Pau tu xay dung va quan
1y nha chung cu




3 | Van tai hang hoa bang duong bo 4933
Hoat dong kién trac va tu van k¥ thuat c6 lién quan
Chi tiét: Thiét ké xay dung cong trinh thay loi; Thiét ké kién tric
cong trinh dan dung va céng nghiép; Giam sat cong trinh dan dung

4 va cong nghiép; Quan ly du an xay dung; Lap bao cio dau tu, dy -
an dau tu, bao cao kinh té ky thuat céng trinh; Khao sét, 1ap dy an,
thiét ké ky thuat — du toan cong trinh do dac va ban do; Tham tra
thiét ké ky thuat, tong du toan cong trinh; Tu van lap va danh gia
hd so moi thau, du thau; Quan ly van hanh chung cu;
Gia cong co khi; xtr ly va trang phu kim loai

5 | Chitiét: Gia cong, lap dat cac san pham co khi xay dung; Ma kém, | 2592
Mma mau, son tinh dién
Kho bai va luu trir hang héa

g | o Datvaluutrinang i 5210
Chi tiet: Cho thué kho, bai
Khai thac d4, cat, soi, dat sét

7 | Chi tiét: Khai thac da, cat, soi dé san lap mat bang cho céc cong| 0810
trinh dan dung, céng nghiép va nén duong.
San xuat san pham tir g&; san xuét san pham ti tre, ntra, rom, ra va

8 | vat ligu tét ben 1629
Chi tiét: San xuat ctra nhua, ctra go cao cap
Bén budn vat liéu, thiét bi lap dat khéac trong xay dung

9 | Chi tiét: Mua ban vat liéu xay dung, vat tu thiét bi phuc vu cho dau | 4663
tu va xay dung

10 | San xuat cac cau kién kim loai 2511
San xuét san pham khac bang kim loai chwa duoc phan vao dau

11 o L L a s . 2599
Chi tiet: San xuat ctra kim loai

12 | Thoat nudc va xur Iy nudc thai 3700
Tu van, mdi gioi, diu gia bat dong san, dau gia quyén sir dung dét

13 | Chi tiét: Mai gi6i bat dong san; Tu van bat dong san; Dich vu quan | 6820
1y nha chung cu

14 | Dich vu cham séc va duy tri canh quan 8130

" Cho thué may mac, thiét bi va dd dung hiru hinh khéc o

Chi tiét: Cho thué may méc, thiét bi thi cong




Xay dung cong trinh duong bo

16 e . . . R . 4212
Chi tiet: Xay dung cong trinh giao théng thuy loi
Xay dyng cong trinh dién

17 i N . . X Y S 4221
Chi tiet: Xay dung cong trinh duong day va tram bien the di¢n

18 Xay (_Jll_rng cA:ong tl’lnhACapA’, thoaA’t nu’crcr , 14922
Chi tiet: Xay dung hé thong cap thoat nudc
Xay dung cong trinh k¥ thuat dan dung khac 4299

19 | Chi tiét: Xay dung cong trinh dan dung, cong nghiép, nha cao tang, (Chinh)
cong trinh co so ha tang do6 thi

20 LaP dat hé thong cap, thoat nudc, hé thong sudi va dieu hoa khéng 4329
Khi
Lip dat hé thong xay dung khéc

21 | Chi tiét: Thi cdng cac hang muc phong chay chira chay cho cac| 4329
cbng trinh dan dung, cdng nghiép
Hoat @dong xay dung chuyén dung khac

22 I . A g , S 4390
Chi tiet: Thi cong cap du ang luc; Nao vét luong lach
Trong cay hang nim khac

23 | Chi tiét: Trong cay gia vi hang nim; Trong cdy duoc liéu, huwong | 0119
liu hang nam; Trong cdy hang nim khac con lai
Trong cdy an qua
Chi tiét: Trong nho; Trong cdy an qua ving nhiét doi va can nhiét

24 | dé6i; Trong cam, quyt va céc loai qua c6 mai khac; Trong tao, man | 0121
va cac loai qua c6 hat nhu tao; Trong nhan, vai, chém chém; Trdng
cay an qua khac

o5 Tr(?ngicay lflu nafn kl:laC - X - | o9
Chi tiet: Trong cay canh lau nam; Trong cay lau nam khéac con lai

26 | Trong rimg, cham soc rimg va wom giong cay 1am nghiép 0210

Dia ban hoat dong kinh doanh: Céng ty 1a doanh nghiép chu yéu hoat dong trong
linh vyc thi cong xay lap va dau tu kinh doanh bat dong san nén co cac hoat dong
kinh doanh trai rong khap ca nudc, tuy nhién dia ban hoat dong chinh tap trung tai
khu vuc gan tru sé chinh 1a thanh phd H6 Chi Minh véi cac cong trinh trong diém
thi cong nhu Chung cu A2-1 (25 ting + 2 ting ham), T hop Khéch san 5 sao Double
Tree by Hilton Viing Tau (22 tang + 2 ting ham), Puong ham di bo Thuy Van, Khu
nha & GO Cat — Phuong Tam Long ... va phia bic 13 cac chung cu Nha ¢ X4 hoi tai
Vinh Yén, Pha Tho.
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5. Thong tin vé md hinh quan tri, so' dd t6 chikc va co ciu bd may quan ly Cong

ty
5.1. Mo hinh quan tr§
- Céng ty dugc td chic theo md hinh cong ty ¢4 phan trong d6 dung dau 13 Pai hoi
ddng cb dong, Hoi dong quan tri (gém 6 thanh vién) va Tong giam ddc.
5.2. So do té chirc

PAI HOI PONG CO PONG

HOI PONG QUAN TRI

UY BAN KIEM TOAN

BAN TONG GIAM bOC

CAC PHONG / BAN CHI NHANH / CAC
CONG TY CON

CAC BAN CHI HUY CONG TRUONG

5.3 Co cdu bé may qudn ly



Ban diéu hanh Cong ty gdm: Cha tich HPQT (chuyén trach), 01 Pho chu tich HDQT

tham gia diéu hanh, Téng Giam dbc, 01 Phé Tong giam ddc ki thuat, 01 Pho Tong

giam dbc tai chinh kiém Giam ddc tai chinh, 01 Pho Tong giam doc dau tu, Ké toan

truong.

Ban Tdng giam dbc : Téng Giam ddc, 01 Pho Tong giam dbc ki thuat, 01 Pho Tong

giam ddc tai chinh, 01 Pho Tong giam déc dau tu.

Cac phong ban chtrc nang:

Phong K¢é hoach

+ + + + + +

Phong Tai chinh - Ké toan
Phong Hanh chinh - Nhan su
Phong K¥ thuat - Thi cong

Phong Vit tu - Thiét bi
Ban Phat trién du 4n

CAac Ban diéu hanh/ Ban chi huy cong trudng: Puoc thanh l4p tai cong truong dé

diéu hanh va to chuc thi cong.

5.4. Cac don vi truc thugc
- Céc chi nhanh:
Linh vuwe sin xuat | Ty1& | Ghi
Tén d i DPia chi . ) . z
Stt en donvi S kinh doanh chinh |sé hitu| chu
Chi nhanh Cong ty Co | Toa nha Ruby Tower — | Mua ban vét li¢u o
L | phin DICERA Holdings | S6 12 Buong 3 théng 2, | xdy dung, vat tr | 100, hoatg
- Xi nghi¢p Vat tw & | Phuong Tam Thang, | thiet bi phuc vu cho 0 don
Thuong mai. Thanh phé Hd Chi minh | dAu tu xay dung ong
Ting 18, khdi B Toanha | oy dung  cong b
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6. Pinh huéng phat trién
6.1. Cac muc tiéu cha yéu cia Cong ty

Vé xay lap :

+

Day 1a hoat dong kinh doanh cdt 18i, do d6 “Thi cong xay lap” ludn duge Cong
ty tap trung phét trién manh.

Quan triét siu sic ba tiéu chi: “Chat lwgng, tién dd va an toan vé sinh lao
dong” 1am nén tang phat trién trd thanh nha thau chuyén nghiép, uy tin trong
linh vurc thi cong nha cao ting va cac cong trinh cdng nghiép dé tao loi thé canh
tranh va tao ngudn cong viéc 6n dinh cho Cong ty.

Hop tac voi cac dbi tac chién lwge nham mé rong thi trudng, nang cao ning luc
thi c6ng va kha ning canh tranh dé ting hiéu qua kinh doanh.

Ti wu hoa quy trinh quan 1y, ndng cao hiéu suit sit dung ngudn luc (von, nhan
lic, vt tu, thiét bi).

Nghién ctru 4p dung cc cong nghé xay dung tién tién dé t6i wu hoa chi phi va
giam thiéu lang phi.

Cong ty dinh hudng tiép tuc tham gia dau thau nhan thau cac cong trinh va du
an c6 von ngan sach trén khap ca nuéc dé dam bao viée lam ciing nhu gop phan
vao sy phat trién chung ctia xa hoi.

Tap trung cho cong tac quan 1y va diéu hanh tai cac cong trinh, tiép tuc hoan
thién cac quy ché, quy dinh, quy trinh quan 1y ndi b, ting cuong giam sat dbi
v6i cac thau phu va cdc nha cung cAp dam bao cac cong trinh hoan thanh dat
chat lugng va dap ung dugc tién do thi cong.

Vé dau tu :

+

Tiép ndi thanh cong tir du 4n Vung Tau Centre Point véi vai trd 1a nha phat trién
du an, DICERA s¢ tiép tuc phat trién du 4n Chung cu Hoa Lan Thuan Giao tai
Phuong Thuan Giao, Thanh phé H6 Chi Minh theo chuan cao cip quy md cao
39 ting + 2 tAng ham, day 1a dy 4n do cong ty con 1am chu dau tu.

Tiép tuc hoan thién cac thu tuc phap 1y dé sém trién khai dau tu dy 4n Chung
cur cao cap 25 tang tai duong 2/9 Phuong Phude Thang, Thanh phd Ho Chi
Minh.



+

Hop tac véi Cong ty Thuan An (trong d6 DICERA dung dau lién danh gop 80%
vbn) dé dau tu du an Nha & x4 hoi tai phuong Phong Thai, thanh phd Hué. Quy
moé du 4n: Dién tich dat str dung: 26,17 ha; gdm 1.680 cin nha & x4 hoi lién ké
théip téng. Tién dd thuc hién du 4n: 07 nim, téng muc dau tu Khoang 2.022 ty
dong.

6.2. Chién Iwoc trung va dai hgn

Chién lugc trung han:

+

Xay dung muyc tiéu: Tap trung phat trién theo 2 try cot 1a “Thi cdng xay lap -
Pau tu kinh doanh bat dong san” va timg budc mo rong da dang hoa cac nganh
nghé.

Nang cao chét luong dich vu: Xay dung doéi ngli nhan sy c6 trinh d0 chuyén
mon va tim huyét véi nghé, gan bo voi cong ty, dap Gmg yéu cau phat trién trong
giai doan moi.

Xay dung thuong hiéu manh va uy tin: Tang cudng truyén théng, thuc day cac
moi quan hé cong chung dé nang cao uy tin va danh tiéng cia cong ty trong
nganh.

M¢ rong thi truong: Tim kiém céac du 4n méi, mé rong kinh doanh dau tu vao
cac dy 4n bat dong san tai TP.HCM, Ha Noi, Hué.

Téi vu hoa quy trinh hoat dong: Ap dung cac cong nghé va phan mém quan 1y
du 4n dé tang hiéu suét va giam thiéu ling phi.

Hop tac va lién doanh: Tim kiém cac ddi tac tiém ning, ciing nhu thiét 1ap cac
moi quan hé hop tac v6i cac cong ty lién nganh khac.

Chién lugc dai han:

+

+

DICERA duoc dinh vi dua trén ba tru ¢t chién luoc:

e Quan tri minh bach: Thiét 1ap mot nén tang quén tri chuan muc, gia tang toi
da gia tri cho c6 dong va dam bao tinh bén viing tai chinh.

e Da dang hoa tiem nang: Tan dung sirc manh cia mdé hinh Holdings
Company dé khai thac t6i vu ngudn luc trong cac linh vuc cbt 16, tir d6 tao
ra s cong huong manh mé gitra cac don vi thanh vién.

e Phat trién bén vitng (ESG): Chung t6i cam két khong danh d6i moi truong
va loi ich cong dong 14y ting truéng ngan han. Mdi bude di cia DICERA
déu hudng t6i viéc dé lai nhitng di san tich cyc cho thé hé mai sau.

Dinh hudng thi truong bat dong san: Pau tu va phat trién dugc nhitng cong trinh

va dy an doc ddo & Thanh phé H6 Chi Minh va cac dia phuong khéc.

Thiic dy linh vuc chinh: Tiép tuc chién lugc phat trién gan voi cac tru cot nganh

nghé cdt 161 theo hudng chuyén sau va hiéu qua.

Do6i moi cong nghé: Pau tu vao hé thong quan 1y chat lwong, an toan va moi

truong; ddo tao va phat trién doi ngii nhan sy chuyén nghiép; s héa cic quy

trinh hoat dong.



+ Phat trién ngudn nhan lyc: X4y dung mdi trudng 1am viée chuyén nghiép, ning
dong va sang tao; trién khai cac chuong trinh ddo tao va phat trién ning luc cho
nhén vién; c6 chinh sach dai ngd canh tranh.

+ Bén virng va xanh: Huéng t6i vi¢e thuc hién cac dy an xay dung bén virng, tiét
ki€ém nang lugng va than thién vdi moi truong.

+ Tang cudng quan tri va tuan thi: Dau tu vao hé thdng quan tri chit luong va
tuan thu quy dinh phép 1y, giup nang cao uy tin va bao vé quyén loi cta cong
ty.

- Ké& hoach chung cho chién luoc trung va dai han:

+ Dinh hudng chién lugc kinh doanh trung va dai han vdi ty trong cic nganh nghé

nhu sau:

Ty trong nganh nghé
m Xay lap
B Diu tu

San xuat kinh
doanh khac

+ Phat trién linh vuc xay lap:

e Duy tri vi thé: Tiép tuc phat huy vi thé 12 nha thau xay dung c6 uy tin va
nang lyc thi cong manh trén thuong trudong voi san luong hang nam cua
cong ty dat khoang 2.000 ty dong trd 1én.

e Nang cao ning lyc: Pau tu vao cong nghé thi cong mébi, nang cao trinh do
quan 1y du an va chat lugng ngudn nhén lyc dé c6 thé dam nhéan cac du an
16n, xdy dung dugc cac tdoa nha cao dén 50 ting ciing nhu téng thau EPC
nhitng goi thau xdy lap 16n tir cac chu dau tu trong nudce va qudc té co ky
thuat phuec tap.

e Mo rong thi truong: Tim kiém co hoi tham gia ddu thau va thi cong cac du
an ha tang, cong nghiép, dan dung quy mé 16n trong ca nudc.

+  Phat trién manh linh vyc dau tu kinh doanh bat dong san nha & va cong nghiép:

e Khai thac quy dét hién co: Tap trung trién khai cic du an bat dong san trén
quy dit ma cong ty dang so hitu hodc hop tac phat trién tai Thanh phd Ho
Chi Minh. Cac du an bao gém chung cu cao téng, khu dan cu, nha ¢ xa hoi.



Nghién ciru dau tu hodc hop tac phat trién cac khu cong nghiép tiy thudce
vao loi thé vi tri va quy hoach.

e Tim kiém va mé rong quy dat: Chu dong tim kiém, nhan chuyén nhuong
hodc hop tac dau tu dé gia tang quy dét sach, dic biét tai cac khu vuc ¢
tiém ning phat trién ha ting va d6 thi hoa cao.

e Da dang héa san phdm: Phat trién c4c loai hinh san phim bat dong san da
dang dé dap tmg nhu cau thi trudng va giam thiéu rui ro.

e Hoan thién phép ly: Chu trong viéc hoan thién céc thu tuc phap ly cho cac
dy 4n dau tu dé du diéu kién trién khai va kinh doanh.

+  On dinh va nang cao ning lyc tai chinh:

e Tang truong doanh thu va loi nhuan: Bat muc tiéu tang trudng doanh thu
vé loi nhuén bén virng qua tung nam, dua trén sy phat trién cua cac linh vuc
kinh doanh cét 15i cta cong ty.

e Quan ly dong tién hiéu qua: Pam bao dong tién hoat dong 6n dinh, quéan 1y
t6t cong no va cac khoan phai thu/phai tra, chii dong hoan toan vé ké hoach
tai chinh cho cac hoat dong san xuét kinh doanh.

e Can dbi ngudn vbn: St dung can bang giira von chu sé hitu va von vay, c6
thé xem xét cac phuong an huy dong von (phat hanh c6 phiéu, trai phiéu)
dé tai tro cho cac du an 16n khi can thiét va diéu kién thi truong thuan loi.

e Kiém soat chi phi: Ti uu hoa chi phi hoat dong, chi phi quan 1y doanh
nghiép.

+ Phat trién bén viing :

e Phat trién nguén nhan lyc: Chu trong dao tao, thu hat va gitr chan nhan tai.
Lién tuc nghién ctru, cai thién, ban hanh céac chinh sach vé nhan sy va moi
truong lam viéc nham thu hit dugc luc lwong lao dong co chét lugng cao
gitp nang cao hiéu qua trong cong viéc.

e Ung dung cong nghé: Tang cuong ing dung cong nghé thong tin trong quan
ly va van hanh.

e Quan tri cong ty: Nang cao nang luc quan tri theo cac chuan muc t6t, dam
bao tinh minh bach va hi¢u qua.

e Trach nhiém xa hdi: Thuc hién tdt trach nhiém véi cong déng va xa hoi.

+ Bado toan va phat trién von cho c6 dong, gilt viing toc do tang truéng hang nam

tir 15% trd 1én va chi tra cd tirc hang nam cho c6 dong tir 10% - 15%.

6.3. Cac muc tidu phat trién bén viing vé méi trwong, x4 héi va céng dong ciia Cong ty

Tai DICERA, chiing t6i tin rang sy thanh cong ctia mot doanh nghiép khong chi do
dém béng nhirng con sb tai chinh, ma con béng nhitng di san tich cuc dé lai cho méi
truong va xa hoi. Bude sang cot mbe 30 nim phat trién tir khi cong ty dugc thanh
1ap, cac muc tiéu phat trién bén vimg ESG (Mbi truong — Xa hoi — Quan tri) di tré
thanh "kim chi nam" trong moi quyét dinh chién lugc ciia chiing toi.



Chung t6i nd lyc hién thyc hoa cam két nay thong qua hé thong cong ty me - cong
ty con, noi mdi don vi thanh vién 1a mot mat xich quan trong trong chudi gia tri bén
ving:

+ MOai truong: tir bao vé méi trudng, khai thac tai nguyén dén cong trinh xanh

Cong ty phat trién san xuat kinh doanh nhung lu6n quan tdm giir gin moi truong,
lubn &p dung cac cong nghé tién tién than thién véi moi trudng trong san xuat.
Cong ty da duoc cap chung nhan 1SO 14001:2015 vé hé thdng quan ly moi
truong. Trong kha nang, chding tdi luén nd lec giam thiéu dau chan carbon trong
toan bo quy trinh san xuat va xay dung:

e Hién thuc hoa bao v¢ moi truong trong tirng hoat dong:

= Tai cong ty khong s dung cic san pham doc hai cho méi truong va
ludn chi trong dén vé sinh moi truong xung quanh.

= Trong qua trinh thi cong tai cac cong truong déu cé hé théng thu gom
rac sinh hoat, rac thai xay dung, rac thai nguy hai va dugc xur ly theo
quy dinh hién hanh.

= Tai Nha may Vinawindow dang hoat dong trong khu cong nghiép déu
c¢6 hé thong thu gom x1r Iy nude thai theo quy dinh va ap dung quy trinh
san xuat dé tai sir dung vat tu du thura.

e Khai thac c6 trach nhiém: tai DIC Vat li¢u, chung t61 4p dung cong nghé
khai thac d4 tién tién, giam thiéu bui va tiéng 6n, dong thoi cam két khoi
phuc moi truong va tai tao canh quan sau khai thac.

e  Giai phap ning luong thong minh: Vinwindow san xuét cac dong cira nhom
kinh cao cép v6i kha nang cach nhiét, cach am vuot troi, giup tiét kiém nang
luong t6i da cho cac cong trinh.

e Biéu tuong sdng xanh: Dy 4n Vung Tau Centre Point 1a minh ching dién
hinh cho viéc mg dung vat liéu than thién va thiét ké toi uu anh sang tu
nhién, mang dén khong gian song bén viing cho cu dan.

+  X& hoi: lay con nguoi 1am trong tim

DICERA cam két tao ra nhitng tic dong tich cuc cho cong dong va ngudi lao

dong:

e Antoan 1a sb 1: dic thu trong nganh xdy dung doi héi tiéu chuin an toan
khat khe nhat. Chung t6i dau tu lién tuc vao bao ho lao dong va dao tao k¥
nang cho doi ngti cong nhan vién.

e Chit luong song cho cong ddng: viée cung cp ra thi truong nhirng san
phém can ho Vung Tau Centre Point dat chuan chat lugng cao khong chi la
kinh doanh, ma 1a gép phan nang tam dién mao d6 thi va chat luong cudc
séng ngudi dan dja phuong.



e Dobng gdp cho dia phuong: d6i v6i cac hoat dong xa hoi hang nim déu dong
gbp ung ho cac quy tu thién, tham hdi, tdng qua cho nhiing gia dinh ngheo
va ho trg ngudi lao dong gip kho khin.

+ Quan tri: minh bach va uy tin

Mo hinh Holdings dugc chiing to61 hudng téi van hanh dua trén sy minh bach va

dao durc kinh doanh:

e Hé thong quan tri hién dai: Pam bao su phéi hop nhip nhang, hiéu qua giira
cong ty me va cac cong ty con (Vinawindow, DIC Vat liéu, Tri Holdings,
DICERA Homes), t6i uu héa ngudn luc va kiém soat rui ro chit ché.

e Cam két voi ddi tac: Thanh cong cua du 4n Vung Tau Centre Point (véi
98% san pham di dwoc don nhan) chinh 1a két qua cua tim huyét va giir
vitng chit Tin véi khach hang.

+ V& cong ddng: Gmg xir bang tim

e (Cong ty dinh hudng phat trién cac du 4n nha ¢ x4 hoi cho ngudi cé thu nhap
thip gop phan vao an sinh x4 hoi cta cong dong.

e Luon tich cuc tham gia va quyén gop tai chinh cho cac hoat dong do dia
phuong phat dong.

e Luodn di dau trong cong tac ting ho cac quy tinh nghia, tinh thuong, phong
chbng dich bénh, thién tai...

Véi DICERA, chung toi khong chi xay dung nhiing toa nha bang bé tong cot thép,
chung t6i xay dung niém tin va su bén viing cho thé hé mai sau.

Cac rii ro

Trong qua trinh phat trién cong ty s& phai doi mat v6i nhiéu rui ro trong nhitng nam

t6i do nhirng bién dong trong kinh té, xa hoi, méi trudng va nganh nghé. Duédi day

la mot s6 rui ro chinh:

R ro Kinh té vi mo:

+ Suy thoai kinh té: M6t cudc suy thoai kinh té trong nudc hodc trén toan ciu cé
thé lam giam nhu cau vé bat dong san va cac dy an xay dung, anh hudng truc
tiép dén doanh thu va loi nhuan ctia cong ty.

+ Bién dong dia chinh tri: tinh hinh chién tranh gitta cac nude lam gian doan chudi
cung ng toan cau, dic biét chién sy xay ra ¢ Trung Dong ctua Chau A s& 1am
gia xing dau ting cao anh hudng chi phi van chuyén gy ra tac dong tiéu cuc
dén moi hoat dong cua DICERA.

+ Chién tranh thuong mai : Viéc 4p dat thué nhap khau, bao vay cAm van, thué
bao ho san xuit cla cac nude 16n c6 thé lam anh huong dén nén kinh té Viét
Nam dang phu thudc nhiéu vao xuit khau, tir d6 cling gy anh huéng dén céac
linh vyc hoat dong cua cong ty.



Lam phat gia ting: Lam phat cao c6 thé 1am ting chi phi nguyén vat liéu, nhan
cong va chi phi tai chinh, gay ap luc Ién bién lgi nhuan cia cong ty.

Bién dong 13i suat: Lai sut tang lam ting chi phi vay v6n cho cac du 4n va giam
kha nang thanh khoan, anh huong dén ca hoat dong xay dung va dau tu bat dong
san.

Bién dong ty gia hbi dodi: Sy bién dong cua ty gia co thé anh huong dén chi phi
nhap khau vat liéu xay dung va thiét bi (néu co).

Thay d6i chinh sach dit dai cia chinh phu: Cac thay di trong quy dinh vé xay
dung, quy hoach do thi, chinh sach dit dai, dau tu cong, hodc cac bién phap
kiém soat thi truong bat dong san c6 thé tao ra nhimng thach thirc méi cho
DICERA. Viéc siét chit phap 1y, thay d6i quy hoach hodc co ché giao dét, dinh
gia dat c6 thé anh huodng truc tiép dén cc dy 4n dang va sép trién khai.

Quy trinh phé duyét kéo dai: Cac thu tuc phap 1y (phé duyét quy hoach, cap
phép xay dung...) thuong mat nhiéu thoi gian, anh hudng tién d6 dy an va hiéu
qua str dung von.

Rui ro nganh:

+

+

Canh tranh gia tang: Sau khi sat nhap hanh chinh tr¢ thanh dia ban thudc Thanh
ph6 H6 Chi Minh, thi truong xay dung va bat dong san tré nén canh tranh khdc
liét hon v6i su tham gia ctia cac cong ty mdi hodc su mé rong cia cac dbi thu
manh.

Bién dong gia nguyén vat liéu: Gia ca cac nguyén vt liéu xay dung chu yéu
nhu xi mang, sit thép, cat d4 c6 thé bién dong manh, anh huong dén chi phi xay
dung va loi nhuan.

Thiéu hut lao dong va tang chi phi nhan c6ng: Tinh trang thiéu hut lao dong c6
tay nghé trong nganh xay dung va ap lyc ting luong co6 thé lam tang chi phi du
an.

Sy phat trién cta cong nghé xay dung méi: Viéc cham tré trong viéc ap dung
cac cong nghé xay dung tién tién c6 thé khién DICERA mét loi thé canh tranh
50 v6i cac d6i thi nhanh nhay hon.

Riii ro phap 1y va quy dinh: Cac thay doi trong luat phap va quy dinh lién quan
dén xay dung, moi trudng, bat dong san cé thé tao ra nhitng rui ro phéap Iy va
tang chi phi dé dap tmg duoc cac yéu cau.

Rui ro cham tré va vuot chi phi dy 4n: Cac du 4n xay dung thuong phirc tap va
c6 thé gap phai cac van dé phat sinh dan dén cham tré tién d6 va vuot qua ngudn
von du kién.

Ruii ro vé chat luong cong trinh: Cac van dé vé chat luong xay dung cé thé dan
dén cac tranh chip phap 1y, thiét hai vé uy tin va chi phi khic phuc.

Rui ro ddc thu ctia Cong ty:



Rui ro tai chinh: Kha ning quan 1y dong tién, ng vay va cac ngudn von khac co

thé gip kho khan, dic biét trong bdi canh 13i suit ting hodc thi truong bat dong

san suy giam. Lii suat ting hodc bi han ché tiép can tin dung s& 1am tang chi phi
von, anh huong loi nhuan va kha nang trién khai duy 4an.

Rui ro chién lugc: Cac quyét dinh chién luge khong phu hop, ching han nhu

lwa chon du 4n khong hiéu qua, thoi diém dau tu khong thich hop, hoic khong

da dang héa di danh myc dau tu, c6 thé dan dén thua 15.

Rui ro hoat dong: Cac van dé lién quan dén quan 1y du 4n, chudi cung tng, kiém

soat chat luong, va hi¢u qua hoat dong co thé anh huong dén 1¢i nhuén va tién

do du an.

Ruii ro vé uy tin: Cac van d¢ lién quan dén chét luong cong trinh, tac dong moi

truong, hodc cac hoat dong kinh doanh khéng minh bach c6 thé gay t6n hai dén

uy tin cua DICERA.

Rui ro nhan su: Néu khéng c6 doi ngii lanh dao tam trung ké thira tot, cong ty

s€ bi anh hudng vé tam nhin va dinh huong dai han. Sy mat mat nhan su chu

chét, kho khan trong viéc thu hat va giit chn nhén tai c6 thé anh hudong dén
nang luc quan 1y va trién khai du an.

Rui ro quan tri doanh nghiép: Cac van d& lién quan dén co cdu quan tri, tinh

minh bach va trach nhiém giai trinh c6 thé anh hudng dén niém tin ctia nha dau

tu va cac bén lién quan.

Rui ro thién tai: Bio, 16c, 1i lut, sat 16... anh huong truc tiép dén thi cong va

van hanh cac du an.

Dich bénh : Viéc bung phat dich bénh kéo dai ciing can tré viéc trién khai thi

cong cua cong ty cling nhu anh hudng dén thi truong tiéu thy san pham.

Rii ro cong nghé thong tin, an ninh mang, chuyén ddi s6 va cong nghé tri tué

nhén tao: Cac cudc tan cong mang hoac su cd hé théng c6 thé gdy gian doan

hoat dong kinh doanh va lam 19 thong tin quan trong. DICERA cham tré trong
viéc tmg dung chuyén doi s va cong nghé tri tué nhan tao vao quan Iy, van
hanh s& 1am giam hiéu qua va kho mé rong quy md, s& mat lgi thé canh tranh.

Rui ro khu vuc:

e Quydinh vé moi truong va cac tham hoa tu nhién: Cac quy dinh vé bao vé
moi truong ngay cang nghiém ngdt hodc cac tham hoa tu nhién nhu bao, 1t
lut c6 thé gay gian doan hoat dong xay dung va lam hu hai tai san.

e Cham tré trong phat trién ha ting: Sy cham tré trong viéc trién khai thi cong
va mé rong cac du 4n ha ting giao thong, dic biét 1a tuyén cao toc Bién Hoa
— Viing Tau va cac tuyén duong ndi, tién ich cong cong co thé anh hudng
dén gia tri va tinh hap dan cta cac du an bt dong san cua cong ty.



e Kho khin trong giai phong mat bang: Viéc thu hoi dat va giai phong mit
bang cho cac du 4n méi c6 thé gip nhiéu khé khin va kéo dai thoi gian trién
Khai.

e Thay d6i vé nhan khau hoc: Su thay d6i vé co cdu dan s va nhu cau nha &
tai khu vic co thé anh huong dén chién lugc phat trién san pham cua
DICERA.

II. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong san xuat kinh doanh

- Két qua hoat dong san xuét kinh doanh hop nhét trong nam:
+ Gia tri tong san lwong thuc hién: 1.793 ty dong.
+ Tong doanh thu: 1.657,5 ty dong (doanh thu thuan 1.645,64 ty dong; thu nhap
khac: 2,56 ty dong; doanh thu tai chinh 9,3 ty dong).
+ Loi nhuan sau thué: 181,7 ty dong.

< Thuc Thuc Ty I¢ Bién dong
Ke hoach L n R o .
Chi tisu nim 2625 hién nam | hién nam hoan tan.g/g\lam o)
(ty ddng) 20?5 20?4 thanh / véi cung ky
(ty dong) | (ty dong) | KH (%) (%)
B 1 2 3 4=2/1 5=(2-3)/3
Tong San luong 1.950 1.793 979 91,95 83,15
Téng Doanh thu 1.820 1.657,5 1.105,9 91,07 49,88
Loi nhuan sau thué 171,9 181,7 120,4 105,7 50,91
Lai CB/CP (vnd) 2.031 2.090 (2,8)
Co tuc 10% - 15% 10% 15% 100% (33,33)

- Tinh hinh thyc hién so véi ké hoach va nam trudc:

BIEU PO CAC CHI TIEU SXKD
Pon vij tinh: Ty dong
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+

Gia trj tong san luong hop nhét thuc hién nim 2025 bang 91,9 % so véi ké
hoach va tang 83,1% so voi thyuc hién nam 2024.

Doanh thu thyc hién nim 2025 bang 91,07% so véi ké hoach va tang 49,88 %
so voi thuc hién nam 2024.

Loi nhuén sau thué hop nhat nam 2025 bﬁng 105,7% ké hoach, tang so voi thuc
hién nam 2024 1a 50,91%.

> Nguyén nhan loi nhudn sau thué thuc hién cao hon ké hoach:

+

Trong ndm cong ty dd ghi nhan doanh thu x4y lap va gid tri chuyén nhuong 339
can ho thude du 4n A2-1 Chi Linh, T6 hop dich vu khach san 5 sao Double Tree
by Hilton Viing Tau, du an Him Thuy Van s6 2 dudng Pho Pirc Chinh va s6 03
duong Nguyén Chi Thanh.

Loi nhuan sau thué ting do cong ty hach toan doanh thu bat dong san chuyén
nhuong cin ho Vung Tau Centre Point va doanh thu xdy lp cac cong trinh.

2. To chirc va nhan sw
- Danh sich Ban diéu hanh:

(1) Ong Lé Pinh Thang — Chua tich HPQT chuyén trach

(2) Ong Nguyén Vin Da — Ph6 cha tich HPQT tham gia diéu hanh
(3) Ong Tran Gia Phuc — Tong giam déc

(4) Ba Nguyén Tuyét Hoa — Ph6 Téng giam déc

(5) Ong Nguyén Vin Tuyén — Ph6 Téng giam déc

(6) Ong Chu Van Thanh — Ph6 Téng giam déc

(7) BaNguyén Thi Thanh Phuong - K& toan trudng

- Tém tit ly lich ¢4 nhan trong Ban diéu hanh :

(1) Ong: Lé Pinh Thing — Chu tich Hi ddong quan tri Cong ty

+

Nam sinh : 1976. Qué quan : Xa Tan Ninh, Tinh Thanh Hoa (trudc day la Van

Son, Triéu Son, Thanh Hoa).

Trinh do chuyén mén : K¥ su kinh té Xay dung, ctr nhan kinh té, thac sy quan

trj kinh doanh quéc té (MBA).

Qua trinh cbng tac :

e Tur10/1997 d&én 06/1998: Ké toan tai Phong Gido duc huyén Triéu Son, tinh
Thanh Hoa.

e Théng 08/1998: K¢ toan tong hop cho Céng ty Nam A tai Tp.Viing Tau.

e Théang 01/1999: Ké toan tong hop cho nha nghi Hoc vién Chinh tri Quéc
gia Tp.Viing Tau.

e Théng 03/2000: Ké toan tong hop cho Trung TAm Thwong mai vién thong
va Cong ty kinh xe hoi Tp.HCM.

e Thang 09/2000: K¢é toan tai Xi nghiép Xay dung sb 4.



e Théng 05/2002: duoc bd nhiém giir chuc vu Ké toan truang Xi nghiép Xay
dung s6 4 (thang 01/2025 dugc chuyén d6i thanh Cong ty C6 phan DIC sb
4).

e Thang 07/2006: gitt chitc Phé Giam dbc thuong truc, tir ndm 2007 dén thang
04/2013 la Téng Giam dbc Cong ty C6 phan DIC sé 4.

e Tur thang 05/2013 dén thang 06/2014: Chu tich HPQT kiém Téng Giam
dbc Cong ty.

e Tu thang 07/2014 dén nay: Chu tich HDQT Céng ty C6 phan DIC sb 4
(thang 06/2020 d6i tén thanh Cong ty Cb phan Xay dung DIC Holding va
nay 1a Cong ty C6 phan DICERA Holdings).

+ S ¢d phan sé hiru va dai dién (31/12/2025) : 31.700.842 c6 phan

e S4 ¢ phan sé hiru ca nhan : 17.415.742 ¢b phan

e S4 ¢ phan dai dién tap doan DIC : 20.351.199 ¢6 phan

e Ty lé sé hitu (cd phan sé hitu va dai dién /sé ¢6 phan dang lwu hanh): 32,27%

+ Chirc vu dang ndm giit tai t6 chuc khac:

e Chutich Cong ty TNHH Hoang Nguyén Long.

e Chu tich HDQT Cong ty Co phan Pau tu Bat dong san Vuong Dién.

e Chutich Cong ty TNHH DICERA Homes

(2) Ong: Nguyén Viin Pa — Ph6 Chii tich HDQT Céng ty
+ Nam sinh : 1972. Qué quan : Phudng Hong Quang, Tinh Ninh Binh (truéc day
la Hong Quang, Nam Truc, Nam Dinh).
+ Trinh d6 chuyén mén : K¥ su kinh té Xay dung.
+ Quatrinh cong tac :

e Turthang 06/1996 dén thang 03/1997: Can bo ki thuat Cong ty Vat lidu Xay
dung Bo Nong nghiép va Phét trién néng thon.

e Tur thang 03/1997 dén thang 03/1999: Céan bo ki thuat Cong ty Xay dung
s6 14, Tong Cong ty Xay dung S6 1.

e Tur thang 03/1999 dén thang 06/2014: Can bo K¥ thuat, Trudng phong Ky
thuat, Pho Tong Giam doc Cong ty C6 phan DIC sb 4.

e Tir thang 05/2013 dén thang 07/2014: Thanh vién HPQT kiém Pho Tong
Giam dbc Cong ty C6 phan DIC sb 4.

e Tirthang 07/2014 dén thang 02/2021: Thanh vién HPQT kiém Tong Giam
dbc Cong ty C6 phan DIC s6 4.

e Tur01/2021 dén nay: Pho Chu tich HDQT Cong ty Co phan DIC s 4 (thang
06/2020 d6i tén thanh Cong ty C6 phan Xay dung DIC Holding va nay la
Cong ty C6 phan DICERA Holdings).

+ S04 co phan nam giir (31/12/2025): 875.666 c6 phan, chiém ty 1& 0,891% trén sd
cb phan dang luu hanh.



+

Chuc vu dang nam giir tai to chic khac: Cha tich Céng ty TNHH MTV
Vinawindow.

(3) Ong: Tran Gia Phiic — Tong giam déc Cong ty

+

+
+

(4) Ba:
+

+
—+

Nim sinh: 1977. Qué quan : X& Giao Minh, Tinh Ninh Binh (trudc day 1a Giao

Thién, Giao Thuy, Nam Dinh).

Trinh d6 chuyén mon: Ky su Xay dung, Cr nhan QTKD.

Qua trinh cbng tac:

e Tirnim 2000 dén nam 2001: Giam sat ky thuat TOA Corp (Nhat Ban).

e Tu nam 2002 dén thang 04/2005: Giam sat ki thuat Cong ty TNHH Dat
Phuong Nam.

e Tirthang 05/2005 dén thang 10/2007: Chi huy trudng cong trudng Cong ty
DIC Xay dung.

e Tirthang 11/2007 dén thang 2/2009: Pho Ban quéan 1y du an Cong ty C6 phan
DIC s6 4.

e Tu thang 03/2009 dén thang 06/2014: Trudng phong K thuat Cong ty Co
phan DIC s6 4.

e Tir thang 07/2014 dén thang 06/2019: Phé Tong Giam déc Cong ty Co phan
DIC s6 4.

e T thang 09/2015 dén nay: Thanh vién HPQT Cong ty C6 phan DIC s6 4.

e Théng thang 06/2019: Mién nhiém chirc vu Phé Téng giam ddc Cong ty Co
phén DIC s6 4 dé nhan nhiém vu tai DIC Vat Liéu.

e Tu thang 06/2019 dén thang 02/2021: Thanh vién HPQT kiém Giam déc
Cong ty C6 phan Vat liéu Xay dung DIC.

e Turthang 02/2021 dén nay: Thanh vién Hoi dong quan tri kiém Tong Giam
dbc Cong ty Co phan DIC s6 4 (thang 06/2020 d6i tén thanh Cong ty C6
phan Xay dyng DIC Holding va nay la Coéng ty CO phan DICERA
Holdings).

S6 ¢6 phan nam giit (31/12/2025): 1.551.200 cb phan, chiém ty 16 1,579% trén

s0 ¢6 phan dang luu hanh.

Chuc vu dang nam giif tai to chic khac: Chi tich HDQT Cong ty C6 phan Vat

liéu Xay dyng DIC, Chu tich HDQT Cong ty C6 phan dau tu Bat dong san Tri

Holdings.

Nguyén Tuyét Hoa — Phé Tong giam ddc Cong ty

Nam sinh: 1969. Qué quan: Tinh Ninh Binh (trudc day 1a Kim Bang, Ha

Nam).

Trinh d6 chuyén mén: Ctr nhén kinh té.

Qué trinh cbng tac:

e Tunim 1991 dén nim 1993: Nhan vién phong Pau tu Cong ty dién tir Ha
Noi.



Tir nam 1993 dén nim 1996: Nhan vién ké toan Cong ty Dén hinh Orion Hanel
— Ha Noi.

Tir ndm 1996 dén nam 1998: Nhan vién ké toan S Giao théng van tai, tinh
Ba Ria - Viing Tau.

T ndm 2002 dén nam 2003: Nhan vién ké toan Cong ty TNHH Phuc
Thuan.

Tir thang 01/2004 dén thang 12/2004: Nhan vién ké toan tong hop Xi nghiép
Xay dung sb 4 (thang 01/2025 duoc chuyén dbi thanh Cong ty C6 phan DIC
s6 4).

Tur thang 01/2005 dén thang 06/2006: Nhan vién ké toan tong hop Cong ty.
Tir thang 07/2006 dén thang 12/2017: Ké toan trudng Cong ty C6 phan DIC
$6 4.

Tir thang 01/2018 dén nay: Phé Tong giam déc Cong ty C6 phan DIC sé 4
(thang 06/2020 dbi tén thanh Cong ty C6 phan Xay dung DIC Holding va
nay 1a Cong ty C6 phan DICERA Holdings).

+ S ¢6 phan nam gitr (31/12/2025): 269.636 ¢6 phan, chiém ty 1& 0,274% trén sb
c6 phan dang luu hanh.

+ Chitc vu dang nam giit tai t6 chic khac: thanh vién HDQT Coéng ty Co phan
Vit liéu Xay dung DIC, Thanh vién HDQT Cong ty Co6 phan dau tu Bat dong
san Tri Holdings

(5) Ong: Nguyén Vin Tuyén — Phé Tong giam doc Cong ty

+ Nam sinh: 1981. Qué quan: Xa Viét Khé, Thanh phd Hai Phong.

+ Trinh d chuyén mén: Ky su cong trinh thuy.

+ Qua trinh cdng tac:

Tir 5/2005 - 5/2006: Nhan vién phong Du 4n Cong ty Au Lac Tuan Chau,
TP. Ha Long, Quang Ninh.

Tir 6/2006 - 5/2008: Nhan vién phong ky thuat, t6 truong to thanh quyét
toan cua Cong ty C6 phan DIC sb 4.

Tir 6/2008 - 10/2010: Phé phong ky thuat, Chi huy truong toa nha HMC tai
Thanh Ph H6 Chi Minh cua Cong ty Co phan DIC sb 4.

Tur 11/2010 - 11/2011: Phé phong ky thuat, Chi huy truéng chung cu 557
Au Co tai Thanh Phb H Chi Minh caa Cong ty C6 phan DIC sb 4.

Tir 12/2011 - 10/2014: Pho giam déc chi nhanh tai TP. Ho Chi Minh, Chi
huy truéng cong trinh Try s¢ 1am viéc Tong Cong ty Luong thuc Mién Nam
ciia Cong ty C6 phan DIC sb 4.

Tir 11/2014 - 02/2021: Trudng Phong Ky thuat Cong ty C6 phan DIC sb 4
(thang 06/2020 dbi tén thanh Cong ty Co phan Xay dung DIC Holding).
Tir 02/2021 dén nay: Pho Tong Giam déc Cong ty Xay dung DIC Holding
(nay 1a Cong ty C6 phan DICERA Holdings).



+

Sb ¢6 phan nam gitr (31/12/2025): 204.571 ¢b phan, chiém ty 18 0,208% trén sb
c¢b phan dang luu hanh.

(6) Ong: Chu Viin Thanh — Phé Tong giam ddc Cong ty

+
+
+

Nam sinh: 1976. Qué quén: Ninh Binh (trudc day 1a Ha Nam).

Trinh d6 chuyén mén: K§ su cau duong.

Quaé trinh cbng tac:

e Tirnim 1999 - nam 2005: Cong tac tai Cong ty Cau Thang Long — Ha Noi.

e Tir nam 2005 - nam 2009: Cong tac tai Cong ty Co phan Cap treo Viing
Tau.

e Tur niam 2009 - thang 08/2025: Cong tac tai Téong Cong ty Co phan Pau tu
Phat trién Xy dung.

e Tirngay 05/09/2025 dén nay: Phé Tong Giam doc Ha ting va Cong nghiép
Cong ty C6 phan DICERA Holdings.

S6 c6 phan nam giir (31/12/2025): 0 c¢b phan, chiém ty 18 0% trén sd cd phan

dang luu hanh.

Nguyén Thi Thanh Phuwong — K¢ toan truémg Cong ty

Nam sinh: 1980. Qué quan: Xa Hong Quang, Tinh Hung Yén (truéc day 1a Ha

Lé&, An Thi, Hung Yén)

Trinh do chuyén mén: Ctr nhan kinh té.

Qua trinh cbng tac:

e Tirthang 10/2002 dén thang 06/2014: Lam nhan vién ké toan tai Xi nghiép
Xay dung Sé 4 truc thuoc Cong ty Pau tu Phat trién Xay dung - Bo Xay
dung, sau la Céng ty C6 phan DIC s6 4.

e Tirthang 07/2014 dén thang 12/2017: Phé phong ké toan Cong ty.

e Tirthang 01/2018 dén nay: Ké toan truong Cong ty Co phan DIC s6 4 (thang
06/2020 doi tén thanh Cong ty C6 phan Xay dung DIC Holding va nay la
Cong ty Cb phan DICERA Holdings).

S6 ¢6 phan nam giir (31/12/2025): 216.628 c6 phan, chiém ty 1é 0,221% trén sd

cb phan dang luu hanh.

Nhitng thay doi trong Ban diéu hanh: thang 09/2025, Cong ty da bo nhiém 6ng Chu

Vin Thanh 1am Pho Tong giam dbc va tham gia vao Ban diéu hanh.

So lwong can bo, nhan vién:

+
+

Téng s6 lao dong binh quan trong nam: 153 nguoi

Chinh sach d6i voi nguoi lao dong:

e Ngudi lao dong ky hop dong véi cong ty dugc hudng day du cac ché do
phuc loi nhu bao hiém x4 hoi, bao hiém y té, bao hiém tai nan lao dong (tai
cac cong truong).

e Hang nam dugc kham strc khée dinh ky va di tham quan du lich.



e Congty luén quan tAm dén doi s6 ngudi lao dong, to chirc thim hoi CBCNV
khi hiéu, hy hodc 6m dau thai san ...

e DPuoc nhin day du cac khoan tién luong, tién thuong, duge nghi cac ngay
18 tét, 1am viéc ngoai gid dugc tinh luong ting ca theo quy dinh ciia nha
nuoc.

e Hang nim con em CBCNV c6 thanh tich hoc tap xuat sac duoc Cong ty
khen thuong.

e Ngudilao dong duogc cong ty cir tham du cac khoa hoc dé nang cao nghiép vu,
trinh d6 chuyén mon, duoc tap huén cac khoa cap nhat kién thurc vé phép luat.

e Nguoi lao dong tai toa nha vin phong cong ty duoc tap huin ddy du phong
chay chita chay va k¥ ning thoat hiém néu xay ra sy cé.

Tinh hinh dau tw, tinh hinh thyc hién cac du an tiéu biéu
Cic khodn ddu tw I6n

Cac cong ty con:

Cong ty TNHH MTV Vinawindow:

T6m tit vé tinh hinh hoat dong:

- i - S6 diu nim S6 cudi nim
(01/01/2025) (31/12/2025)

1 | Tong tai san dong 16.308.835.276 | 18.858.985.306
1.1 | Tai san ngdn han dong 15.884.410.884 | 18.580.368.620
1.2 | Tai san dai han dong 424.424.392 278.616.686

2 | No phai tra dong 8.421.984.852 8.228.060.959
2.1 | No ngdn han dong 8.421.984.852 7.962.762.083
2.2 | No dai han dong 265.298.876

3 | Vén chu so hitu dong 7.886.850.424 |  10.630.924.347

+ Coéng ty TNHH MTV Vinawindow dugc dau tu von thanh 1ap theo Quyét dinh
dau tu von s6 26A/QD-DIC4 ngay 01/04/2020 ciia Cong ty Co6 phan Xay dung
DIC Holdings (Nay 1a Cong ty C6 phan DICERA Holdings). Cong ty hoat dong
theo Gidy chung nhin ding ky doanh nghiép s6 3502422138 ding ky 1an dau
ngdy 21 thang 04 nim 2020, ding ky thay d6i 1an thir 1 ngay 21 thang 04 nim
2022 do Sé Ké hoach va Pau tu tinh Ba Ria — Viing Tau cap, ding ky thay doi
lan ther 2 ngay 25 thang 05 nam 2023 do S& K& hoach va Pau tu tinh Ba Rja —
Viing Tau cip.



+ Vén diéu 16: 10.000.000.000 ddng Viét Nam.
Linh vuc kinh doanh chinh ctia Cong ty 14 san xuét, lap dit cira nhua, ctra nhom

kinh, ctra kim loai, cira chdng chay.
+ Cong ty hoat dong theo loai hinh TNHH MTV do Céng ty C6 phan DICERA
Holdings 1am chu sé hitu duoc t6 chirc quan Iy theo mo hinh: Chu tich Cong ty

(Ngudi dai dién theo Phap luat), Kiém soat vién.

+ Co cdu Cong ty c6 thanh 1ap cac bo phan nhu sau:

e Ban Giam doc

e Phong Ké toan — Tong hop
e Phong KV thuat — Kinh doanh

+ Nhan su chu chdt:

e Ong Nguyén Vin Pa - Chu tich Cong ty
e Ong Lai Chi Phéo - Giam ddc

e BaLé Thi Thu Thiy - Kiém soat vién

e Ba Pham Thj Nuong - K& toan truéng

Tinh hinh tai chinh:

YA
Chi tiéu DVT |  Nim 2024 Nam 2025 | (%) tang/

glam
Téng san luong déng | 28.562.600.572 | 43.933.271.674 +53.8
Téng doanh thu dong | 25.851.729.360 | 40.163.050.730 + 55,4
Loi nhudn sau thué | dong 2.100.177.509 | 2.744.073.923 +30,7

+ Tong doanh thu dat 40.163.050.730 dong, dat 118% so v&i ké hoach (37.2 ty).
+ Loi nhuan sau thué: 2.774.073.923 dong, dat 137% so vai ké hoach (2 ty).
+ Céc C}}i s tai c}linh co ban :
e Tong ng/ToOng tai san : 0,44
e Doanh thu thuan/Tong tai san: 2.13
Céng ty Co phan Vit liéu Xay dung DIC:
T6m tit vé tinh hinh hoat dong:

N S6 daunim S6 cudi nim
Stt Chi tieu bvt
(01/01/2025) (31/12/2025)

1 | Tong tai san dong 45.977.837.511 46.129.024.752
1.1 | Tai san ngdn han dong 27.799.299.987 21.783.541.744
1.2 | Tai san dai han dong 18.178.537.524 24.345.483.008

2 | No phai tra dong 8.245.693.122 6.536.567.263




2.1 | No ngdn han dong 5.346.142.244 3.258.452.441
2.2 | No dai han dong 2.899.550.878 3.278.114.822

3 | Vén chuso hitu dong 37.732.144.389 39.592.457.489

+ Céng ty CP Vit liéu xay dung DIC duoc dau tu von thanh 1ap theo Quyét dinh

dau tu von s6 1125/QD-BXD ngay 20/08/2006 cua Bo Xay dung. Cong ty hoat
dong theo Gidy chiimg nhan dang ky doanh nghiép s6 dang ky lan thir 7 ngay
22 thang 05 nam 2023 do S¢ Ké hoach va Pau tu tinh Ba Rija — Viing Tau cap.
Vén diéu 1é: 88.000.000.000 dong Viét Nam.

Linh vuc kinh doanh chinh ctia Cong ty 1 khai thac khoang san va san xudt vat
liéu xay dung...

Cong ty hoat dong theo loai hinh Cong ty C6 phan, do Cong ty C6 phan
DICERA Holdings 1am chu quan (Cong ty me).

Co cau Cong ty co thanh lap cac bd phan nhu sau:
e Hoi dong quan tri.

e Ban Giém doc.

e Phong HC — Téng hop

e Phong TC - Ké hoach

e Phong K§ thuat — San xuét.

Nhan sy chu chét:

e Ong Tran Gia Phuc - Chu tich HDQT

e Ong Pham Ping Lam - Giam ddc

e Ong Tran Van Hiép - Ké toan truong

Tinh hinh tai chinh:

o/ o
Chi tiéu Pvt |  Nim 2024 Nim 2025 | (7 tAng/
giam

Tong gia tri san luong ddng 2.535.000.000 9.214.000.000 263
Téng doanh thu déng 4.664.211.280 | 10.664.275.293 228,5
Loi nhuan sau thué dong | -8.754.195.239 | 1.860.313.100

+ Tong doanh thu dat 10.664.275.293 dong, dat 41,8% so véi ké hoach (25,5 ty).

+ Loi nhuan sau thué: 1.860.313.100 dong, 372,1% so véi ké hoach (0,5 ty).

+ Céc chi s6 tai chinh co ban :

e Tong ng/Tong tai san : 0,14
e Doanh thu thuan/T6ng tai san: 0,18




+ Thanh toan cic khoan phai tra ddy du nhu: Tra luong thudng, no khach hang
cung cép dich vy, vat tu cho san xuét; Nop ngan sach va Bao hiém x3 hoi, Bao
hiém y té, Bao hiém that nghiép dy du, ding han...

c. Céng ty cé phan DICERA Homes (m&i thanh ldp nén chwa cé sé liéu)
d. Céng ty cé phan Pau tw Bat déng San Tri Holdings (DICERA méi nhdn chuyén

nhirong cé phan cudi nam 2025).

4. Tinh hinh tai chinh trén b&o c4o hep nhat
4.1. Tinh hinh tai chinh

. %0) tang/
Chi tiéu Pt Niim 2024 Nim 2025 | (%) tAne
(giam)
Tong gia tri tai san ddng | 2.420.047.732.183 | 2.473.241.721.518 2,19
Doanh thu thuan dong | 1.094.423.750.678 | 1.645.644.192.623 50,37
Loi nhuan tu hoat do .
ot nhuan tr hoat dong | os | 151 505.416.171 | 229.001.203.950 | 51,15
kinh doanh
Loi nhuan khac dong (1.400.567.624) 780.992.656 155,76
Loi nhuan trudc thué déng 150.104.848.547 | 229.782.196.606 53,08
Loi nhuan sau thué dong | 120.371.597.298 | 181.741.899.635 50,98
Dy kién 15%
(trong do da ung
5% bang tién, du
Ty lé lgi nhuantracotac | % kién chi tra them Du kién 10 %
10% bang co
phiéu trong nim
2025)
4.2. CAc chi tiéu tai chinh cha yéu
Chi tiéu Nam 2024 Nam 2025
1. Chi tiéu vé khd ndng thanh todn
+ Heé s thanh toan ngan han : 1,66 1,43
Tai san ngan han / No ngan han
+ Hé sb thanh toan nhanh : 1,38 1,16
(TS ngan han - Hang ton kho) / Ng ngan han
2. Chitiéu vé co cdu vén
+ Hé sé No / Tong tai san 0,67 0,49
+ Hé sd No'/ Vén chu sé hitu 2,00 0,96




3. Chitiéu vé nang Iuc hoat déng
Vong quay hang ton kho :
’ Gia \%qn hgn bgnj Hang tén kho binh quan 133 3,52
& e * 0,45 0,66
+ Doanh thu thuan / Tong tai san
4. Chitiéu vé kha ndang sinh 1o
+ Heé sb Loi nhuan sau thué / Doanh thu thuan 0,11 0,11
+ Heé sb Loi nhuan sau thué / Vén chu sé hitu 0,14 0,15
+ Hé s Loi nhuan sau thué / Tong tai san 0,05 0,07
+ Hé sb Loi nhuan tir hoat dong kinh doanh / 0,14 0,14
Doanh thu thuan
5. Co ciu cd dong, thay ddi von dau tu ctia chi sé hiru
5.1. Cé phan
- Tong s6 cb phan niém yét : 98.235.704 cb phan
- Téng s6 cb phan dang luu hanh : 98.235.704 ¢ phan
+  S6 luong c6 phan chuyén nhuwong tu do : 95.285.704 ¢6 phan
+  S6 luong c6 phan bi han ché chuyén nhuong 2.950.000 c6 phan
(Sb ¢6 phan ESOP phéat hanh cho ngudi lao dong trong ndm 2025, thoi gian bi
han ché tir ngay 31/10/2025 dén ngay 31/10/2026).
> Co ciu c6 dong nim 2025 (theo danh sich c6 dong chét ngay 31/12/2025 ciia
T(xmg cong ty Lwu ky va Bu trir Chitrng khoan Viét Nam):
£ X an £ A —a S6 lwgng co A aeA 1A
Stt Co cau co dong S0 lwgng co dong phan % von dieu I¢
| Cb dong 16n 3 47.287.455 48,14%
Co doéng nho 4.067 50.948.249 51,86%
Cb dong t6 chirc 23 25.765.247 26,23%
|
Co6 dong ca nhan 4.047 72.470.457 13,77%
Cb dong trong nudc 4.046 97.311.984 99,06%
i
Co dong nudc ngoai 24 923.720 0,94%
Co dong nha nuéc 0 0 0%
AV
Co6 dong khac 4.070 98.235.704 100%

5.2. Tinh hinh thay déi vén dau tw ciia chi sé hitu



Céc dot ting von ¢6 phan cta Cong ty:

Stt Phat hanh ting von Néi dung chi tiét
Tang von dot 01 ngay 30/11/2006
Hinh thuc phat hanh Phat hanh chao ban riéng le
L S6 luong phat hanh 320.000 c6 phiéu
- Gia phat hanh 10.000 dong/cd phiéu
- S6 luong c6 dong 10
- Vbn diéu Ié sau phat hanh | 8.200.000.000 ddng
Tang von dot 02 ngay 15/01/2007
Hinh thuc phat hanh Phat hanh chao ban riéng le
5 |- S6 lugng phat hanh 180.000 c6 phiéu

- Gia phat hanh

10.000 dong/cd phiéu

- S6 lwong c6 dong

8

- Vbn diéu Ié sau phat hanh

10.000.000.000 d6ng

Tang von dot 03 ngay 27/06/2007

a. Hinh thirc phat hanh

Phat hanh chao ban cho Cé déng hién hitu

- S6 luong phét hanh

300.000 c6 phiéu

- Gia phat hanh

10.000 dong/cd phiéu

- S6 luong c6 dong

33

- Vbn diéu Ié sau phat hanh

13.000.000.000 ddng

b. Hinh thirc phat hanh

Phat hanh chao ban riéng le

3 |- S6 luong phat hanh 500.000 c6 phiéu
- Gia phat hanh 15.614 dong/co phiéu
- S6 luong c6 dong 24
- Von diéu 1é sau phat hanh | 18.000.000.000 dong
C. Hinh thitc phdt hanh Phéat hanh chao ban cho Cé déng chién lwoc
- S6 lugng phat hanh 200.000 ¢ phiéu
- Giéa phat hanh 15.000 ddng/co phiéu
- S6 luong c6 dong 01
- Vbn diéu Ié sau phat hanh | 20.000.000.000 d6ng
Tang von dot 04 (niém yét bé sung ngay 05/08/2009)
4 Hinh thire phat hanh Phéat hanh cé phiéu tra cé tirc nam 2018 cho Cé

dong hien hiru

- S6 lugng phat hanh

139.996 ¢6 phiéu




Stt Phat hanh ting von Néi dung chi tiét
Ty 1& phan bd quyén 7%
S6 luong co dong 354
Von diéu 1é sau phat hanh | 21.399.960.000 dong
Tang von dot 05 (niém yét bé sung ngay 19/10/2010)
- Hinh thike phdt hanh Phéat hanh cé phiéu chao ban cho Cé dong hién
hiru
S6 lugng phat hanh 1.054.215 ¢6 phiéu
Gia phat hanh 12.000 ddng/co phiéu
S6 luong co dong 699
- Hinh thike phdt hanh Phan phéi sé co phioé'u khéng ban hét cua co
dong hieén hiru cho To chiee Cong doan
S6 lugng phat hanh 15.783 c6 phiéu
Gia phat hanh 15.100 dong/co phiéu
S6 luong ¢ dong 1
. Hinh thire pht hank P_rjét hanh cé phiéu chao ban cho Can bg nhan
vién
S6 lugng phat hanh 107.000 c6 phiéu
Gia phat hanh 12.000 ddng/co phiéu
5

S6 luong co dong

12

. Hinh thirc phat hanh

Phéat hanh cé phiéu trd cé ticc nam 2019 cho Cé
dong hién hiru

S6 luong phat hanh

427.930 c6 phiéu

Ty I& phan b quyén

5:1 (20%)

S6 luong 6 dong

699

. Hinh thure phat hanh

S6 lugng phat hanh

427.930 c6 phiéu

Ty 1& phan bd quyén

5:1 (20%)

S6 luong c6 dong

699

Hinh thirc phat hanh

Phan phai sé cé phiéu lé tra cé tizc bang cé phiéu
cia c6 dong hién hitu cho Té chite Cong dodn

S6 lugng phat hanh

69 c6 phiéu

Ty 1& phan bd quyén

20%

S6 luong co dong

1




Stt Phat hanh ting von Néi dung chi tiét
0. Hinh thitc phat hanh Ph-é,t hanh cé phiéu chao bin cho Nha dau tu
chien luoc
- S6 luong phét hanh 1.255.007 c6 phiéu
- Gia phat hanh 15.100 dong/co phiéu
- S6 luong c6 dong 04
- Von diéu 1& sau phat hanh | 50.000.000.000 d6ng
Tang von dot 06 (niém yét bé sung ngay 21/11/2014)
Hinh thire phat hanh Pt]at hg?h cO phiéu trd cé tirc nam 2013 cho Cé
dong hién hiru
6 |- Sbluong phat hanh 249.846 cb phiéu
- Ty Ié phan bd quyén 20:1 (5%)
- S6 lwong c6 dong 632
- Von diéu 18 sau phéat hanh | 52.498.600.000 d6ng
Tang von dot 07 (niém yét bé sung ngay 30/11/2015)
Hinh thire phat hanh P[]ét hanh cé phiéu thirong cho Co déng hién
hiru
7 |- Séluong phét hanh 262.215 co phicu
- Ty lé phan bd quyén 20:1 (5%)
- S6 luong c6 dong 589
- Vbn diéu Ié sau phat hanh | 55.120.610.000 dong
Tang von dot 08 (niém yét bé sung ngay 14/05/2018)
8. Hinh thic phdt hanh Phat hanh cé phiéu chao ban cho Cé déng hién
hiru
» Loai phat hanh Cé déng hién hiru mua
- S6 lugng phat hanh 6.769 co phiéu
- Gia phat hanh 10.000 dong/co phiéu
g |- S6 luong ¢ dong 9
> Loai phat hanh Xir 1y cé phiéu khéng phan phai hét
- S6 lugng phat hanh 3.930.466 c6 phiéu
- Giéa phat hanh 10.000 ddng/co phiéu
- S6 luong c6 dong 17
b, Hink thikc pht hanh Phat hanh cé phiéu thuéng cho Cé dong hién

hiru

S6 luong phat hanh

275.352 ¢b phiéu




Stt

Phat hanh ting von

Néi dung chi tiét

Ty 1& phan bd quyén

20:1 (5%)

S6 luong co dong

636

. Hinh thurc phat hanh

Phéat hanh cé phiéu trd cé tiec nam 2016 cho Cé
dong hien hiru

S6 luong phat hanh

275.352 ¢b phiéu

Ty Ié phan bo quyén 20:1 (5%)
S6 luong ¢ dong 636
Vén diéu Ié sau phat hanh | 100.000.000.000 dong

Tang von dot 09 (niém yét bé sung ngay 12/11/2018)

Hinh thzzc phat hanh

Phéat hanh cé phiéu chuyén doi Trai phiéu

S6 luong phat hanh

1.000.000 c6 phiéu

’ Gia phat hanh 10.000 ddng/co phiéu

S6 luong co dong 07

Voén diéu 1é sau phat hanh | 110.000.000.000 dong

Tang von dot 10 (niém yét bé sung ngay 08/08/2019)

Hinh thire phat hanh P[]ét hanh cé phiéu tra cé tirc cho Co dong hién

hiru

10 S6 lugng phat hanh 1.099.764 c6 phiéu

Ty l& phan bd quyén 10:1 (10%)

S6 luong 6 dong 530

Vén diéu Ié sau phat hanh | 120.997.640.000 dong

Tang von dot 11 (niém yét bé sung ngay 08/11/2019)

Hinh thitc phat hanh Phéat hanh chao ban cé phiéu riéng lé
a5 S6 lugng phat hanh 16.900.236 c6 phiéu

Gia phat hanh 10.000 dong/cd phiéu

S6 luong ¢ dong 31

Vén diéu Ié sau phat hanh | 290.000.000.000 dong

Tang von dot 12 (niém yét bé sung ngay 16/03/2020)

Hinh thizc phéat hanh Phat hanh cé phiéu chuyén doi Tréi phiéu
v S6 luong phat hanh 1.000.000 c6 phiéu

Gia phat hanh 10.000 ddng/co phiéu

S6 luong co dong 07

Vén diéu Ié sau phat hanh | 300.000.000.000 dong
13 Tang von dot 13 (niém yét bé sung ngay 09/11/2020)




Stt Phat hanh ting von Néi dung chi tiét
a. Hinh thirc phdt hanh Phat hanh cé phiéu dé tra cé tirc
- S6 luong phét hanh 1.499.758 c6 phiéu
- Ty Ié phan bd quyén 20:1 (5%)
- S6 lugng co6 dong 606
b. Hinh thitc phdt hanh Phat hanh cé phiéu thucng thAeo chuong trinh
lua chon cho nguoi lao dopng Cong ty (ESOP)
- S6 lugng phat hanh 500.000 c6 phiéu
- SO lugng c6 dong 49
] I:Seng;i?m:; han ehe T gy 09/09/2020 dén ngay 08/09/2022
- Vbn diéu Ié sau phat hanh | 319.997.580.000 dong
Tang von dot 14 (niém yét bé sung ngay 16/08/2021)
Hinh thitc phat hanh Phéat hanh cé phiéu dé tra cé tirc
|- S6 lugng phat hanh 1.599.707 c6 phiéu
- Ty Ié phan bd quyén 20:1 (5%)
- S6 luong ¢6 dong 706
- Vbn diéu Ié sau phat hanh | 335.994.650.000 dong
Tang von dot 15 (niém yét bé sung ngay 21/01/2022)
i thiophathanh D ey eomy
15 |- S6 lwong phét hanh 1.650.000 c6 phiéu
- Gia phat hanh 10.000 ddng/co phiéu
- S6 luong c6 dong 86
- Vbn diéu Ié sau phat hanh | 352.494.650.000 dong
Tang von dot 16 (niém yét bé sung ngay 03/03/2022)
Hinh thizc phéat hanh Phéat hanh cé phiéu chao ban riéng lé
16 - S6 luong phat hanh 14.750.535 ¢ phiéu
- Gia phat hanh 12.000 dong/cé phiéu
- S6 luong ¢6 dong 09
- Vbn diéu Ié sau phat hanh | 500.000.000.000 dong
Tang von dot 17 (niém yét bé sung ngay 28/07/2022)
17 Hinh thizc phéat hanh Phat hanh cé phiéu dé tra cé tirc

S6 lugng phat hanh

2.499.723 ¢6 phiéu




Stt

Phat hanh ting von

Néi dung chi tiét

Ty 1& phan bd quyén 20:1 (5%)
S6 luong co dong 2.482
Voén diéu 1é sau phat hanh | 524.997.230.000 dong

Tang von dot 18 (niém yét bé sung ngay 07/08/2024)

Hinh thzzc phat hanh

Phéat hanh cé phiéu dé tra cé tirc

S6 lugng phat hanh

5.249.544 ¢6 phiéu

o Ty l& phan bd quyén 10:1 (10%)
S6 luong co dong 2.511
Voén diéu 1é sau phat hanh | 577.492.670.000 dong
Tang von dot 19 (niém yét bé sung ngay 25/04/2025)
Hinh thie phét hin Phéat hanh cé phiéu chao ban cho Cé déng hién
hiru
Loai phat hanh Cé déng hién hiru mua
S6 luong phat hanh 26.956.569 co phiéu
Gia phat hanh 10.000 ddng/co phiéu
19 S6 luong co dong 1.215
Loai phdt hanh Xz ly cé phiéu khong phan phoi hét
S6 luong phat hanh 1.918.064 c6 phiéu
Gia phat hanh 10.000 ddng/co phiéu
S6 luong c6 dong 13
Thol gian bi han che . a0 18/03/2025 dén ngdy 18/03/2026
chuyén nhuong
Voén diéu 1é sau phat hanh | 866.239.000.000 dong
Tang von dot 20 (niém yét bé sung ngay 07/07/2025)
Hinh thitc phat hanh Phéat hanh cé phiéu dé tra cé tirc
20 S6 lugng phat hanh 8.661.804 c6 phiéu
Ty l& phan bd quyén 10:1 (10%)
S6 luong ¢ dong 3.591
Vén diéu Ié sau phat hanh | 952.857.040.000 dong
Tang von dot 21 (niém yét bé sung ngay 18/12/2025)
R ) L Phat hanh cé phiéu theo chwong trinh chao ban
gyt || AR il o s laorzi’éng Cong ty (EégOP)

S6 lugng phat hanh

2.950.000 c6 phiéu

Gié phat hanh

10.000 ddng/co phiéu




Stt

Phat hanh ting von Néi dung chi tiét

- S6 luong c6 dong 36

- Thoi gian bi han ché
chuyén nhuong

- Vbn diéu Ié sau phat hanh | 982.357.040.000 dong

Tir ngay 31/10/2025 dén ngay 31/10/2026

6.2.

b)

6.3.

Vén dau tu cta cha so hiru tai thoi diém 31/12/2025: 982.357.040.000 dong.

. Giao dich cé phiéu quy

S6 lwong ¢ phiéu quy tai thoi diém 31/12/2025: 0 ¢6 phiéu.
Trong ky, Cong ty khong c6 céc hoat dong giao dich cb phiéu quy.
Cac chang khoan khac: Khéng co

Bio cdo tac dong lién quan dén méi treong va xa hdi caa cong ty

. Tac dong lén moi truwong :

Dé phuc vu hoat dong san xuat kinh doanh, Cong ty st dung cac nguyén vat liéu
nhu d4, sét,... cing v6i phuong tién van chuyén cong suét cao nhu may kéo va may
xuc. Viéc st dung cac nguyén vat liéu va phuong tién ndy c6 thé gay ra nhitng anh
huong khong tot dén moi truong sdng cua ngudi dan xung quanh. Vi vay, Cong ty
lubn tuyén truyén, nang cao y thic cho can bo cdng nhan vién vé trach nhiém bao
vé moi truong, giam thiéu tic dong dén méi trudng xung quanh khu vuc thi cong
dam bao khong anh huong dén stuc khée nguoi dan. Ngoai ra, Cong ty ciing dua ra
ké hoach sir dung cac may moc mét céch hop 1y dé giam chi phi va giam thiéu khi
thai gay 6 nhiém moi truong.

Quadn ly nguén nguyén vat ligu

Téng luong nguyén vat liéu duoc st dung dé san xuit va dong goi cac san pham va
dich vu chinh cua t6 chirc trong nam: San Xuét nguyén vat liéu 1a da, sét ........

Bao cao ti 1€ ph?m tram nguyén vat liéu dugc tai ché dugc st dung dé san xuit san
pham va dich vu chinh cua to chirc: Cong ty khong san xuat nguyén vat lidu dugc
tai ché.

Tiéu thu nang lwong

Ning luong tiéu thu truc tiép va gian tiép :

Dé phuc vu san xuat tai Cong ty TNHH MTV Vinawindow lugng xing dau tiéu thu
trong nam la 2.088,21 lit, dién nang tiéu thu la : 28.496 kw.

Ngoai dién dung trong thi cong va san xuat thi Cong ty c6 sir dung xang, ddu phuc
vu cac phuong tién van chuyén, may moéc thiét b thi cong tai cac cong trudng va
van hanh may phat dién khi can thiét.

Gi4 tri ning lugng dién Cong ty tiéu thu nam 2025 14 2.195.151.862 dong, trong do:
tai Tru s& 1am viéc va vin phong cho thué 1a 763.931.290 déng, tai cac cong trudng



b)
6.5.

b)

6.6

la 1.431.220.572 ddng; tai Nha may cira nhya cao cip Vinawindow 1a: 71.614.730
ddng, tai Cong ty Co phan Vat liéu Xay dung DIC 1a: 220.726.020 dong.

Nang luong tiét kiém duogc théng qua cac sang kién st dung ning luong hiéu qua:
Khoéng.

Céc béo cao sang kién tiét kiém niang lwong (cung cap cac san pham va dich vu tiét
Kiém nang luwgng hoac sir dung nang luong tai tao): Khong.

Tiéu thu nwec (mic tiéu thu nwoc caa cac hoat dong kinh doanh trong nim)
Ngudn cung cip nudc va lwong nudc sir dung:

Tai van phong Cong ty C6 phan DICERA Holdings la 525 m3/thang.

Luong nudc tiéu thu tai Cong ty TNHH MTV Vinawindow la 61.9 m3/thang, ca
nam 13 743 m3. S6 tién sir dung nuéc san xuét va khéi lugng nuéc thai trong Gng
phai déng 13 10.419.045 dong

Luong nudc tiéu thu tai Cong ty CP Vit liéu xay dung DIC nam 2025 la 1.221 m3.

S tién sir dung nudc sinh hoat va khdi lugng nuée thai twong tng phai dong 1a

17.921.571 dong.

Tai cac cong truong va nha may cong ty sir dung nude do cac cong ty cap nude cung

cap. Trong ndm 2025, lugng nude tiéu thy tai van phong Cong ty C6 phan DICERA

Holdings 14 129.042.572 ddng twong duong 525 m3/thang. Lugng nudc tiéu thu tai

tai cac cong trudng twong duong 460,5 m3/thang, tién nude st dung phai ndp 1a

179.420.407 dong.

Ty & phan trim va tong lugng nude tai ché va tai sir dung: Khong.

Tuan tha phap ludt vé bao vé méi truwong

S6 1an bi xtr phat vi pham do khéng tuan tha luat phap va cac quy dinh vé& moi

treong: khong.

Tong sé tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé

moi truong: khong.

Chinh sach lién quan dén ngwoi lao déng

S6 luong lao dong, mic lwong trung binh dbi véi ngudi lao dong:

Déi voi Cong ty me (DICERA):

+ Tong so lao dong dai han binh quéan trong nam 13 124 ngudi, mic lvong trung
binh cta mdi nguoi lao dong 13 19,9 triéu dong/thang.

Dbi voi Cong ty con:

Coéng ty TNHH MTV Vinawindow:

+ Tong so lao dong binh quén trong nam 14 20 ngudi, mirc lwong trung binh ctia
mdi ngudi lao dong 1a 12,5 triéu déng/thang. Trong dé:

e Lao dong dai han 1a 20 ngudi, mic lwong trung binh mdi nguoi 1a 12,5 tridu
dong/thang.



b)

e Lao dong ngin han thoi vy 12 0 ngudi.

Cong ty C6 phan Vit liéu Xay dung DIC:
+ Tong sb lao dong binh quan trong nim 13 15 ngudi, mic lwong trung binh cua
mdi ngudi lao dong 1a 9,5 triéu ddng/thang. Trong d6 :

e Lao dong dai han 1a 12 ngudi, mic lwong trung binh mdi nguoi 1a 11,5 tridu
ddng/thang.

e Lao dong ngan han thoi vu 1a 03 nguoi véi mic luong trung binh 13 7,6
triéu déng/thang.

Chinh sach lao dong nham dam bao stic khoe, an toan va phuc loi cia ngudi lao
dong:

Nguoi lao dong ky hop ddng véi cong ty duge hudng day da cac ché do nhu bao

hiém xa hoi, bao hiém y té, bao hiém tai nan lao dong (tai cac cong truong).

Pé dam bao strc khoe cho ngudi lao dong, Cong ty co ap dung thoi gian nghi ngoi

gitra cac gio lam vi¢c theo quy dinh cua phap luat hi¢n hanh.

Nguoi lao dong 1am viée tai cac cong truong hay 1am céc cong viéc mang tinh chat

nguy hiém déu duoc trang bi cac phuong tién bao ho lao dong day du.

Mot sb ché d6 phiic loi cong ty dang ap dung cho nguoi lao dong:

+ DPuogc kham strc khoe dinh ky hang ndm va di tham quan du lich theo tiéu chuan
cua Cong ty ban hanh.

+ Ban lanh dao dugc tham quan hoc tap céac loai hinh kinh doanh ddc d4o va thanh
cong tai cac nude phat trién ¢ mé mang kién thire nham ap dung cho Cong ty.

+ 100% CBCNYV lam viéc tai cong truong dugc mua bao hiém tai nan dﬁy du.

+ Puoc td chirc thim héi va ting qua cho ngudi lao dong va gia dinh khi ¢ hiéu,
hy hoic 6m dau, thai san ...

+ Puoc nhan day du cac khoan tién luong, tién thuong, duoc nghi cac ngay 18 tét,
lam viéc ngoai gio dugc tinh lvong tang ca theo quy dinh ctia nha nudc.

+ Puoc thudng khi c6 thanh tich xuat sic trong lao dong.

Hoat dong dao tao nguoi lao dong:

Trong ndm 2025, Coéng ty C6 phan DICERA Holdings da phéi hop véi Vién nghién
ctru Phat trién Lanh dao Chién lugc xay dyung va to chic dao tao toan thé CBCNV
-LD DICERA Holdings vé “Thuc hanh k¥ ning quan 1y ding va tot dé nang cao
hi€u qua cong viéc tai DICERA Holdings”.

T4t ca ngudi lao dong khi duoc tuyén dung vao cong ty déu phai hoc cac khoa vé
an toan lao dong trong 16 gio. Hang ngay Ban An toan cong truong phd bién vé
cong tac an toan, v¢ sinh lao dong, PCCC cho tung hang muc cong viéc trudc khi
thi cong. Bam bao tuan thu nghiém ngat cong tac an toan lao dong, vé€ sinh lao dong
tai cac cong trinh ctia cong ty dang thi cong.



6.7.

Dbi véi nhitng ngudi 1am viée tai cac cong trudng bit budc phai co ching chi an
toan lao dong c6 gia tri str dung trong thoi han 2 ndm. Vi vay hang nim cong ty déu
t6 churc cac khoa dao tao va cap ching chi cho nguoi lao dong.

Cong ty co tu td chire cac khoa hoc do cac Trudng b phéan, Ban lanh dao giang day
nham giup ngudi lao déng ning cao y thic trong cong viée va phat huy vin hoa
doanh nghiép.

béi vai tung by phan chuyén mon nghiép vy, tuy theo yéu cau duogc dao tao cua can
bd cong nhan vién va ngudi phu trach bo phan, cong ty ludn tao diéu kién va hd tro
tai chinh dé nguoi lao dong duoc tham gia cac khoa dio tao nham nang cao trinh do
chuyén mon nghiép vu.

Nguoi lao dong ludn dugc tham gia cac 16p tap hudn tim hiéu, cap nhat vé cac quy
dinh cua phap luat lién quan dén cong viéc do cic co quan Nha nuée to chirc.

Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong

V& hoat dong tir thién xa hoi: ngoai viéc duy tri hoat dong san xuat dé ngudi lao
doéng c6 ngudn thu nhap, hoan thanh xuit sic hoat dong san xuét kinh doanh,
DICERA Holdings con tich cuc tham gia cac hoat dong an sinh xa héi. Trong nam
2025, DICERA Holdings d trich quy phuc loi hd trg cong dong, giup d& nguoi dan
c6 hoan canh kho khan, dong thoi chung tay, gilp suc, tai tro cac quy tir thién, thién
nguyén véi téng so tién gan 2 ty ddng. Mot sé hoat dong tiéu biéu nhu:

Trich qu¥ phic loi véi tong sb tién 400 triéu dong dé hd tro cho ddng bao ving 1i;
Ung ho 100 triéu dong thong qua Hoi Doanh nhan tré Thanh phd HO Chi Minh, 50
triéu dong thong qua giai bong da giy quy ung ho, 10 triéu dong thong qua Lién
doan quan vot — pickleball Thanh phd H6 Chi Minh, 10 triéu dong théng qua Hoi
Doanh nhan Sai Gon cho dong bao khic phuc hau qua sau lil.

Ung ho quy khuyén hoc, khuyén tai 30 triéu dong;

HO trg chuong trinh “Tét nghia tinh — Xuan At Ty 2025” s6 tién 10 triéu dong;
Ung ho Quy vi ngudi nghéo “Phién cho yéu thuong” 1an thir 3 vai sb tién 100 triéu
dong;

Ung ho Quy vi nguoi nghéo "Phién chg yéu thuong" nhan dip Tét Nguyén Dén véi
sb tién 25 triéu déng;

Ung ho Quy "Tét vi ngudi nghéo" 25 triéu dong;

Ung ho Quy thién nguyén nhan ai Bép 0 dong s tién 50 triéu dong;

Ung ho tir thién Bép an 0 ddng Xa Xuyén Moc, Tp. HO Chi Minh 50 triéu dong;
Ijng ho x6a nha tam, nha dot nat véi sb tién 150 tricu déng;

Hb trg than nhan cia doan vién, ngudi lao dong c6 hoan canh khé khan véi tong sb
tién 100 triéu dong;

Hb trg 2 em hoc sinh c6 hoan canh khé khin hién dang hoc 16p 10 truong THPT
Nguyén Thi Minh Khai véi téng s tién 100 triéu dong dé cac em hoan thanh hét cap
3.



6.8.

Ung ho vao Quy an sinh xa hoi ctia X4 Long Son, Tp. H6 Chi Minh s6 tién 100 triéu
ddng dé lo cho ngudi nghéo;

Ung ho Quy vi ngudi nghéo Uy ban Mit tran T6 qudc Viét Nam cac Phudng Viing
Tau, Phuong Tam Thing, Phuong Phude Thang, Phudng Rach Dira véi tong so tién
la 200 triéu dong;

Bdo cdo lién quan d@én hogt dong thi trwong vén xanh theo hwéng déin cia Uy
ban chitng khodn nha nwotc:

Trong xu thé toan cau vé chuyén dich ning luong va trung hoa carbon, thi truong
vén xanh khong con 1a mét lya chon ma da tré thanh cdng cu tai chinh tit yéu. Day
1a kénh huy dong ngudn luc quan trong cho céc dir an c6 tac dong tich cuc dén moi
truong, dong thoi 1a thude do uy tin ctia doanh nghiép trén thi truong ching khoan.
Viéc tiép can thi trudng vén xanh giip DICERA Holdings chuan hda cac hoat dong
theo tiéu chuan ESG (Mai truong — X& hoi — Quan tri), tir d6 t6i wu hoa cau tric tai
chinh va gia ting gia tri dai han cho c6 déng trong 16 trinh chuyén d6i sang md hinh
kinh té phat thai thap.

Véi tu cach 1a mot cong ty da nganh trong linh vuc xay lap va dau tu, DICERA
Holdings xac dinh "Xanh hoa ha tang" 1a muc tiéu trong tim. Ching t6i dang tich
cuc nghién ctru co ché van hanh cua céc loai hinh tai chinh xanh (Trai phiéu xanh,
Tin dung xanh) nham thu hat ngudn vén dau tu cho cac cong trinh, du an dat tiéu
chuan céng trinh xanh.

Mic du di c6 sy chuan bi vé mat dinh huéng, DICERA Holdings hién dang & giai
doan nghién ciru va xay dung nén tang, chua phat sinh cac giao dich thyc té trén thi
truong von xanh. Qua qué trinh tiép can, Cong ty nhan thdy mot sé thach thac khéach
quan:

e Hé thong tiéu chuan phtc tap: Quy trinh phan loai danh myc xanh va x4c nhan
tiéu chuan ky thuat con thiéu sy dong bo, gay khé khian cho viéc dinh danh dy
an.

e Nguon nhan lyc chuyén biét: Cong tic quan tri tai chinh xanh doi héi doi ngii
chuyén gia am hiéu sau vé ca tai chinh 1an cac tiéu chuan do luong ESG, day la
ngudn lyc dang khan hiém trén thi truong.

Pé thuc day doanh nghiép tham gia su rong hon vao thi truong vén xanh, DICERA
Holdings xin dua ra cac kién nghi sau:

e Ting cuong ddo tao va phd bién: Kinh dé nghi UBCKNN va cic co quan hitu
quan t6 chirc cac chuong trinh dao tao chuyén sdu vé quy trinh phat hanh trai
phiéu xanh va bao cao ESG danh riéng cho nganh Xay dung — Bat dong san.

e Co ché wu dii cu thé: Can sém ban hanh cac chinh sach wu dai thuc chat vé
thué, phi niém yét hodc cac quy trinh xét duyét rat gon cho cac doanh nghiép
phat hanh cong cu ng xanh, tao dong lyc kinh té 5 rang cho doanh nghiép.



I11. Bao c4ao va danh gia cia Ban Tong giam doc
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Panh gia két qua hoat dong san xuat kinh doanh

Phan tich tong quan vé hoat dong ciia cong ty:

Bat chap nhiing bién dong phirc tap cua tinh hinh dia chinh tri toan cau va thach
thue tir thién tai, kinh té Viét Nam nam 2025 ghi nhan su bt pha manh m¢ véi tde
do tang truong GDP dat 8,02%, trong d6 khu vuce cong nghiép va xay dung cd mirc
tang truong manh me 8,95% - 9,73% so voi nam trude, thi truong Bt dong san nha
& tai cac thanh phd 16n tiép tuc khoi sac voi nhu cau ting cao trong 3 quy dau nim
2025.

Vé phia doanh nghiép, Ban diéu hanh Cong ty da trién khai nhiéu giai phap to chirc
san xuat kinh doanh quyét liét va hiéu qua, trong d6 chi dao siu sat viéc tap trung
cit giam chi phi, bd tri day du von va ngudn lyc cho cac cong trinh va dy an trong
diém, tim cach thio g& vudng mic tai cac du an, thuc ddy cong tac ban hang.

Véi nhitng nd luc va quyét tim cao, Cong ty da dat dugc két qua kinh doanh ndi bat
trong ké hoach dé ra, cu thé nhu sau:

—

K& hoach
nam 2025

Két qua thwc hién nim 2025 (ty dong)

(ty ddng) Hop nhat Cong ty me

Chi tiéu

Hop
nhit

Cong
ty me

Thuc
hién
nam

2025

Thuc
hién so
Véi ké
hoach
2025

Thuc
hién so
Vo
nam
2024

Thuc
hién
nam
2025

Thuc
hién so
Vi ké
hoach

2025

Thuc
hién so
Vol
nam
2024

Téng San luong

1.950

1.900

1.794

91,2%

183,2%

1.734

91,3%

182,5%

Téng Doanh thu

1.820

1.800

1.658

91,1%

149,88%

1.647,8

91,5%

149,4%

Loi
thué

nhuan sau

172

178

181,7

105,6%

150,9%

185,7

104,3%

137,1%

Hanh trinh nam 2025 gidp cho Ban ldnh dao DICERA rUt ra nhitng bai hoc Kinh
nghiém quy gid, lam nén tang cho sw phat trién bén viing trong giai doan méi nhu
Sau:

+ Chién lugc linh hoat: Quan tri diéu hanh khong phai 1a mot cong thire ¢b dinh
ma can su bién hoa tuong thich véi ting giai doan phat trién va bién dong thuc
té cua thi trudng.

+ Chu dong du bao: Can nang cao ning lyc nghién ciru kinh té vi mo, phan tich
sdu cac xu hudng trung va dai han trong linh vuc Xay lip — Bat dong san dé xay
dung cac kich ban tmg pho va chién lugc kinh doanh phu hop, tranh roi vao thé
bi déng. Chu dong ngudn vén san xuit kinh doanh trong moi trudng hop.



L)

Nguyén tic lya chon du 4n va cong trinh phu hop: Kién quyét n6i khong véi
cac goi thau c6 gia tri qua thap hoic diéu kién thi cong rui ro vuot qua kha ning
kiém soat. Chi tap trung nguon lyc vao nhimng cong trinh DICERA Holdings c6
loi thé canh tranh dé dam bao hiéu qua tai chinh va uy tin thuong hiéu.

Tu chu tai chinh: Ludn duy tri thé chi dong vé ngudn vdn trong moi tinh hudng.
Lua chon danh muc dau tu dua trén su két hop gitra tinh hiéu qua va sy phu hop
v61 ndi luc tap doan.

Lam chu quy trinh: Mdi cong trinh can dugc thuc hién hoan hao qua ba mit
xich then chdt: D4u thau phai chuan xac — Thi cong phai than toc — Thanh quyét
toan phai kip thoi.

Panh gia dang — B6 tri trang: Can nhin nhan khach quan muc d¢ phuc tap cta
ting cong truong dé diéu dong nhan su phu hop. Khong ¢ cong trinh kho, chi
c6 sy phdi hop nhan su chua trong xtng vé6i yéu cau thuc té.

Gitr chan va thu hit nhan tai: Pua quan tri nhan su 1€n vi tri muc ti€u hang dau.
Uu tién chién lugc tap trung dao tao va thu hat doi ngii tinh nhug, co6 chit luong
chuyén mon cao thay vi mé rong sd luong co hoc.

Giai phong sirc sang tao: Thyc hién triét dé co ché phan cap, phan quyén rd
rang. Tao khong gian cho cac ca nhan va tap thé phat huy tdi da tu duy sang tao
va y thirc trach nhiém c4 nhan ddi v6i muc tiéu chung cia DICERA Holdings.
Lanh dao néu guong: Thic day tinh than quyét tim va tinh chu dong khong chi
& nguoi lao dong ma trudc hét phai bat ngudn tir Ban 1anh dao. Su quyét liét va
y thirc trach nhiém ctia ngudi ding dau chinh 13 "ngon hai dang" dan dat toan
bo hé théng vuot qua thach thic.

Nhirng tién bd Cong ty da dat dwoc :

Niam 2025, DICERA khéng chi duy tri sy 6n dinh ma con tao ra nhitng budc chuyén
minh manh mé& vé ca tu duy quan tri 13n nang lyc thuc thi, khang dinh vi thé cua
mot don vi xay lip va dau tu dang vion tam cao méi.

T61 uu hoa dia ban chién luge va nang tam thuong hiéu

+

Chién lugc “dia ban t6i wu™ Tap trung nguén lyc thi cong tai dia ban trong diém
TP. HO Chi Minh (truéc day 1a Ba Ria — Viing Tau) va cac ving giap ranh. Viéc
wru tién cac cong trinh gan tru s& chinh da gitp t6i vu hoa chi phi van hanh, nang
cao hidu qua giam sat va ho tro ki thuat kip thoi.

Uy tin tu chit luong thuc tién: Viéc hoan thanh cac du an 16n va dic biét 1a du
an Vung Tau Centre Point c6 tién d6 vuot ky vong da trd thanh "1oi gi6i thiéu"
day trong luong cho ning luc canh tranh ctia DICERA trén thi trudng, ciing cd
niém tin viing chic véi cac chii dau tu 16m.

Quan tri tai chinh chu dong va linh hoat



+ Dot pha trong thu hdi von: Cong tac thanh quyét toan va thu hdi cong ng ghi
nhan nhitng chuyén bién tich cuc nhat trong 5 nim qua. Diéu nay gitp DICERA
tu chii hoan toan vé nguén von luu dong, giam ap luc ng vay va san sang tiém
luc tai chinh cho cac du 4n dau tu méi nhw Hoa Lan Thuan Giao.

- Khai phé sttc manh nhéan sy va Lam chi cong nghé

+ Doi ngli "Tinh nhué - Ky thuat cao": Tiép tuc kién toan bd may theo hudng tinh
gon. Pdc biét, viec bo sung cac chuyén gia va lao dong k¥ thuat giau kinh
nghiém tai cong truong da giup xu 1y triét dé cac bai toan k¥ thuat phuc tap,
nang cao nang suét lao dong thém 15-20%.

+ Tién phong cong nghé xay dung: Ap dung cac giai phap thi cong hién dai va
thiét bi tién tién khong chi rat ngan tién d6 ma con tao ra nhiing cong trinh c6
d6 bén va tinh thAm m¥ vuot troi.

- Van hoa quan tri "Ky cuong va Thuc thi"

+ Ky luat 13 strc manh: Duy tri va chuan héa mé hinh béo cdo cong viéc hang ngay
theo chuan PDCA (Plan — Do — Check — Act) cho toan bo hé thong. Cong ty
dang thir nghiém dé chuyén déi tir bao cdo PDCA sang nén tang sd hoa tién
tién hon, giup dit liéu dugc lién thong va phan tich hiéu suit cong viéce, hd trg
t6i wu cho cong tac du bao.

+  Quan tri thoi gian thuc: Péc biét, co ché bao cdo riéng bié¢t danh cho cép quan
ly da giup Ban lanh dao nam bat dién bién hién truong ngay tirc thi (Real-time),
tir 46 dua ra cac quyét sach diéu chinh chinh xac, giai quyét diém nghén va khen
thudng kip thoi dé khich 1¢ tinh than doi ngil.

2. Tinh hinh tai chinh bao cdo hep nhat

a) Tinh hinh tai san:

- Tong tai san nam 2025 ting so V&i nam 2024 1a: 53.193.989.335 dong twong ung
Vai ty 1€ 2,20 % trong d6 do cac nguyén nhan nhu sau:

Tién va cac khoan tuong duong tién ting 34.602.819.037 ddng
+ Céc khoan phai thu ngan han giam : (334.768.887.078) dong
+ Hang ton kho giam © (26.461.340.142) dong
+ TS ngin han khac giam ; (6.464.988.754) dong
+  Khoan phai thu dai han ting ; 356.313.892 dong
+ TSCD ting : 4.993.802.819 dong
+ Tai san do dang dai han ting . 427.456.750.428 dong
+  Tai san dai han khéc giam : (56.520.480.867) dong

b) Tinh hinh no phai tra :

+ Phai tra ngudi ban nim 2025 giam so voi ndm 2024 1a: 20.422.284.761 dong.
+ Nguodi mua tra tién trudc ngan han niam 2025 gidm so v6i nam 2024 1
- 43.991.871.833 dong.



+ Thué va cac khoan phai ndop Nha nudc nim 2025 ting so véi nim 2024 1a:
4.600.182.479 ddng.
+ Doanh thu chua thuc hién ngén han nam 2025 tang so voi nam 2024 la:
11.897.458.163 dong.
+ Vay va no thué tai chinh ngin han nim 2025 giam so voi nam 2024 1a:
52.231.500.230 dong.
+ Vay va ng¢ thué tai chinh dai han nam 2025 giam so v4i nam 2024 la:
382.539.117.500 dong.
> Nguyén nhan cdc khoan bién déng 1ém vé no:
e Duy 4an chung cu Vung Tau Centre Point d hoan thanh nghiém thu nén s6
tién phai tra nha thau thi céng giam di dang ké.
e Nguoi mua tra tién trudc ndm nay giam so voi nim 2024 do di ban giao
hon 300 can ho cho kh&ch hang tai chung cu Vung Tau Center Point.
e Thué va cac khoan phai ndp Nha nudce ting S0 v6i nam 2024 do thué gié tri
gia tang va thué thu nhap doanh nghiép phai ndp nim 2025 ting S0 Vi nim
2024.
e Vay ngdn han va dai han ngan hang nim 2025 giam so voi ndm 2024 vi
cong ty da thu dugc tién tir khach hang ndp tién mua cin ho chung cu Vung
Tau Center Point.

Nhirng cai tién vé co cdu to chiic, chinh sach, quan Iy

Tiép tuc ra soat va chuan hoa so dd t6 chic, ddm bao mdi vi tri déu dong gop gia tri
tdi uru, hudng té1 mot bo may van hanh thong minh va linh hoat.

Trién khai manh mé cac giai phap phan mém hd trg bao céo truc tuyén. Viéc s6 hoa
dir liéu giup Ban lanh dao nam bét dién bién tai cac cong truong va don vi thanh
vién mot cach tirc thoi, tir d6 dua ra cac quyét sach xir Iy diém nghén mot cach chuan
xac va kip thoi.

Chuan hoa ché d6 hop giao ban dinh ky giita van phong Cong ty va cac cong truong.
Su két ndi xuyén subt nay dam bao moi chi dao tur cép chién luogc dugce thyuc thi hiéu
qua tai cAp hién trudng.

Céc chinh sach vé luong, thudng va phic loi thuong xuyén dugce cap nhat, khong
chi dé dam bao tinh tuan thu tuyét d6i quy dinh phap ludt ma con nham tao ra co
ché canh tranh, thu hat va gilt chan nhan tai.

Gan lién quyén lgi voi hiéu qua cong viée, khich 1€ tinh than 1am viéc chu dong va
y thitc trach nhiém ctia moi can bd nhan vién d6i véi muc tiéu chung ctia DICERA.

K& hoach phat trién trong twong lai cha DICERA Holdings:

Quyét tam duy tri da phat trién 6n dinh v6i muc tiéu duy tri ting trudong doanh thu
va lgi nhuan binh quan hang nam dat trén 15% so v4i nam trudec.



b)

Tiép tuc kién toan mo hinh Holdings Company vdéi chién lugc ting trudng tap trung
ldy dau tu va xdy dung lam nong cdt timg budc phat trién thanh tap doan da nganh.
Pau tu va xdy dyng nhirng cong trinh c¢6 kién trac doc dao, sang trong, chat luong
va tién ich gép phan 1am cho dat nudc tuoi dep phon vinh.

Phén dau dén ndm 2030 nam trong TOP 10 trong linh vyc dau tu va xay dung ¢ khu
vuc phia nam.

Giai trinh cia Ban Tong giam ddc ddi voi y kién kiém toan: khong co.

Bé&o c4o danh gia lién quan dén trach nhiém vé méi trudong va xa hi ciia cong ty
Panh gi lién quan dén céc chi tiéu moi truong:

Hoat dong trong linh vuc xay dung va khai thac da xay dung voi dac thu bi anh
huéng nhiu bai bui va tiéng dn, tuy theo tinh hinh thi céng Cong ty ludn co cac
giai phap giam thiéu cac 6 nhiém tic dong dén ngudi lao dong va moi trudng xung
quanh cong truong.

Nha may ctra Vinawindow van hanh hé thdng san xuat va xir Iy nudc thai nghiém
ngit, tudn thu tuyét ddi cac quy dinh moéi truong tai Khu cong nghiép, hudng t6i mo
hinh san xuét can bang sinh thai.

Cong ty thudng xuyén hop tac voi cac don vi thim dinh dé kiém tra, do dac moi
truong lam viéc tai cac cong truong dé dam bao nguoi lao dong ludn duge lam viée
trong moi trudng an toan va phu hop suc khoe.

Poi ngii 1anh dao va can bo quan 1y thuong xuyén kiém tra nhic nhd nguoi lao dong
tai cac cong truong y thirc dugce xay dung dugc mot moi truong lam viée xanh, sach,
dep 12 bao v¢ stc khde cuia ban than va hinh dnh cia Cong ty.

Cong ty xay dung bo quy tic tng xir ndi bd, khuyén khich tinh than sir dung t6i uu
vat tu, dién, nude. Viéce tiét kiém tai nguyén khong chi 1a bai toan kinh t& ma con la
y thitc bdo vé moi truong ctia mdi can bo nhan vién.

Luén chu dong trong viéc xtr Iy cac ngudn rac thai, dic biét 1a cac nguodn rac thai
gy nguy hiém véi méi trudng déu duoc Cong ty xir Iy mot cach triét dé gbp phan
1am giam thiéu dén muc thap nhat anh hudng dén méi truong lam viée va méi truong
Xung gquanh.

Panh gia lién quan dén van dé nguoi lao dong:

Cong tac huan luyén luén duge Cong ty coi trong, voi quan diém mdi nguoi lao
dong 1a mdt an toan v¢ sinh vién tai cong truong.

Thong qua cac budi tuyén truyén va gido duc dinh ky, Cong ty khong ngimng nang
cao ky luat lao dong, gitip nguoi dan nam vimg quy trinh van hanh an toan, tir d6
triét tiéu cac nguy co gdy tai nan va bénh nghé nghiép.

Danh gia lién quan dén trach nhiém cta doanh nghiép d6i véi cong dong dia phuong:
Cong ty ludn ¥ thirc dugc trach nhiém ciia minh véi cong dong. Ludn chi dong tham
gia cac chuong trinh xa hoi, tir thién nhu xay nha tinh thuong, tang qua ho ngheo....
g6p phan vao an sinh xi hoi tai dia phuong.



V.

Nhitng dong gop thiét thuc vé vat chét va tinh than ctia Cong ty khong chi giup cai
thién doi sdng nguoi dan dia phwong ma con khiang dinh uy tin va trach nhiém cua
mot doanh nghiép tir té trong long cong dong.

Danh gia ciia Hoi ddng quin tri vé hoat dong ciia Cong ty

Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

Nam 2025 duoc du bao la giai doan ban 18, phuc hoi 16 nét va khoi sic d6i vai nganh

x4y lap va bat dong san Viét Nam, nho hanh lang phap 1y méi (Luat Dat dai, Nha o,

Kinh doanh bat dong san) tham thau siu, 13i sut thip va dau tu cong diy manh.

Ngudn cung ting manh nhung cac du 4n nha & van dugc hap thu tét. La doanh

nghiép hoat dong trong cd hai linh vyc néu trén, DICERA ciing dugc huong lgi nho

dinh huéng kip thoi va ap dung nhitng chinh sach hop 1y trong t chtrc san xuat kinh
doanh ma cong ty da thuc hién vuot ké hoach dé ra.

Danh gia vé céc hoat dong cu thé:

+ Vin hoa An toan — Uu tién hang dau: Y thtrc rd ddc thu rai ro cia nganh xay
lap, HDQT ludn dit su an toan cua ngudi lao dong 1én trén hét. Cong tac tip
huén, nang cao k¥ nang ATLD dugc td chuc dinh ky va thyc chit. Nho su giam
sat chat ché tai cac cong trudong, quy trinh ATLD-VSMT-PCCN da duoc cai
thién rd rét, giap Cong ty kiém soat tt rii ro va han ché t6i da su c6 ngoai y
mudn.

+ Xay lap — Tru cot ving chic: Day tiép tuc 1a linh vuc cot 16i, dong gop quan
trong vao san luong va doanh thu cua cong ty, su 6n dinh cua mang xay lép la
minh chirng cho nang luc thi cong ctia cong ty.

+ San xuét va Khai thiac — Nhin nhéan thuc té: Cong tac san xuat va khai thac tai
cac don vi thanh vién van dang ddi mat voi nhiéu kho khan, hiéu qua chua dat
ky vong va phan nao tao ap luc 1én két qua chung. Pay 1a mang hoat dong can
su tai cau triic va d6i moi manh mé trong giai doan t4i.

+ Pau tu kinh doanh bt dong san (linh vuc chiém ty trong 16n nhat) — M& rong
tam nhin: DICERA tiép tuc kién dinh véi chién lugc gia ting quy dat tai Thanh
phd Ho Chi Minh. Viéc tap trung vao cac du an cin ho cao cip va khu dan cu
hién dai tai khu vuc ndy 1a buéc chuan bi chién luoc dé don dau chu ky hoi phuc
cua thi truong.

+ Tai chinh & Van hanh — Khoi thong ngudn luc: Cong tac tai chinh duoc quan
trj minh bach, hiéu qua, ddm bao dong tién ludn thong sudt dé phuc vu san xuat.
Bén canh do, cac hoat dong truyén thong, cong bd thong tin va hd trg van hanh
déu thuc hién dung quy dinh, gép phin xdy dung hinh anh mot DICERA
Holdings chuyén nghiép va uy tin trong mat c6 dong.

Panh gia ciia Hyi dong quan tri vé hoat dong ciia Ban Tong giam doc



Hoi dong quan tri ghi nhan va danh gia cao sy nd luc, ban linh diéu hanh cua Ban

Téng giam ddc trong mot ndm day bién dong. Nhiing két qua dat duoc khong chi 1a

nhirng con sb, ma 1a minh chimg cho su dong 10ng va nang luc diéu hanh vuot troi

duoc thé hién ¢ nhiing vu diém sau:

+

Hiéu qua kinh doanh ddt pha: Loi nhuan sau thué dat 105,7% so v6i ké hoach.
Viéc duy tri nhip d6 san xuat kinh doanh tai cac don vi thanh vién va thanh cong
kinh doanh tai dy an Vung Tau Centre Point, da khéng dinh tdm nhin chién luoc
nhay bén ctia ban diéu hanh.

Trach nhiém véi ngudi lao dong va Cong dong: HDQT dic biét biéu duong
tinh than "lay con ngudi 1am trong tim" ctia Ban Tong giam ddc. Trong khi thi
truong con nhidu khé khin, viéc dam bao chi tra lwong thuong day du, kip thoi
va thuc hién tét cac chinh sach an sinh x3 hoi d3 tao dung duoc niém tin virng
chéc, giup ngudi lao dong yén tAm cong hién. Day chinh 1a gia tri cdt 16 gitp
DICERA phat trién bén viing sudt 30 nim qua.

Sw dong b trong cong tac diéu hanh: Ban Tong giam ddc da thé hién sy ton
trong tuyét ddi va tuan thu cac dinh hudng chi dao chién luoc tir HPQT tir d6
nang cao hiéu qua diéu hanh san xuét kinh doanh.

Két luan: HPQT tin tudng vao ning lyc diéu hanh cua Ban Tong giam ddc. Voi

nén tang hién tai, Ban Tong giam déc sé tiép tuc dwa cong ty phét trién chinh phuc

nhitng c6t moc méi trong hanh trinh 2025 - 2030.

Cic ké hoach, dinh huéng ciia Hi dong quan tri

Céc dinh hudng hoat dong kinh doanh trong nhitng niam tiép theo chii yéu nhu sau:

+
+

+
+

Tht nht, tang cuong cong tac quan tri tai chinh, quan tri rui ro;

Thir hai, ddm bao viéc 1am véi thu nhap on dinh va quyén loi cho nguoi lao
dong;

Thtr ba, tap trung dau tu cac du an trong diém;

Thir tw, ning cao ning lyc thi cong va ap dung cong nghé méi dé nang cao hiéu
qua;

Thr nam, tang cudng dao tao va cai thi¢n chét lugng nguén nhan luc;

Thir séu, ting cudng cong tac thu hdi von, xay dung ngudn tai chinh virng manh
dap Gmg duoc nhu cau phat trién cia cong ty.

Trong trung va dai han, Cong ty can xac dinh:

+

Hoat dong kinh doanh c6t 15i 14 thi cong xdy dung dan dung, timg budc nang
cao ning luc canh tranh va vi thé trong nganh cua cong ty.

Phat trién manh linh vuc dau tu bat dong san véi 4 tru cot : Bt dong san nha ¢,
Bat dong san cong nghiép, Bat dong san nghi dudng, Nha & x4 hoi dé ting doanh
thu va loi nhuan cling nhu tao viéc 1am ngudn cong viéc cho hoat dong xay lap.

Ké hoach, dinh hudng chi tra c6 tirc cho c6 dong:



+ Vi két qua kinh doanh ndm 2025 thuan lgi, Cong ty du kién s& trinh Pai hoi
c¢b dong chi tra o tirc 12 10%/v6n diéu 16 bang cb phiéu.

+ Du kién nhitng nam sau s€ chi tra c6 tirc d€u dan khoang tir 10% hodc cao hon.

V. Quan tri cong ty
1. Héi dong quan tri
- Thanh vién va co cau cua Hoi dong quan tri: Co cau Hoi ddng quan tri theo Diéu 18
Cong ty c6 06 thanh vién, trong s6 cac thanh vién HPQT thi ¢6 03 thanh vién truc
tiép diéu hanh, 03 thanh vién khong diéu hanh, cu thé nhu sau :
Thanh vién . S6 ¢6 phan c6 quyén | Ghi | Chirc danh TV.HPQT
Stt Chire vu .z A , A .
HDQT bi¢u quyét cha tai cac cong ty khac
* S0 ¢o phan ?ém g:ﬁ:: L Chii tich Céng ty
31'700'?42 co  phan, TNHH Hoang Nguyén
tronig d?: o Long.
Chu tich |+ SO COPhan SO hTU €& | L chy tich HPQT Cong
1 | Le Dinh Thing| HDQT |MMan: 14285100 €0 Bitu | 4y ¢§ phin Dau tr Bt
pha?. o hanh dong san Vuong Dién.
+ S‘o €0 phan dai dién tap | Cha tich Céng ty
doin DIC : 17.415.742 TNHH DICERA
co phan. Homes.
* Ty 1€ so hitu: 32,27%
. Pho Chu | * S§ ¢é phan ném gii: | . L )
Nguy?n Vin ) SO ¢o pqhan‘nam git: Didu Cha tich Cong ty
2 | ba tich | 875.666 c6 phan hanh | TNHH MTV
HDQT | * Ty I¢ so hitu: 0,891% Vinawindow
Chu tich Céng ty Co
Thanh | * S8 b ohda s b phan Vat liu Xay
Trin Gia Phi o 1 55(1 ;:(())op‘anh*s0 " | Diéu | dmg DIC, Chi tich
B e H\genT *.T” 1 ) IC: . ;11;790/ hanh | HPQT Céng ty Co
Q yie so s £,9/970 phan dau tu Bat dong
san Tri Holdings.

- Chu tich HDTV Cong
ty TNHH DV Tai
chinh K& toan Thué

Thanh | * SO o phén s& hitu: Rong Yiét.
4 zr!;: Pinh vién 19.057 cb phén Do lip - tChléElCII)lhI:IDQBT C;)ql’lg
w * . (0] an a0 1ao0
g HDQT | * Ty I& s& hitu: 0,019% 4 '

Rong Viét.
- Chu tich HDQT Cong
ty CP Pau Tu Tap

DPoan Ré)ng Viét;




- Chu tich HDQT Cong
ty C6 Phan Pau Tu
Rong Viét Land.

Thanh

* S6 ¢6 phan nam giir:
7.463.890 c6 phan, trong
do:

- TV HPQT Cong ty C6
phan Pau tu Phat trién
Xay dung s6 1.

- TV HPQT Cong ty C6

+ S6 ¢6 phan s¢ hitu ca | Khong ‘
5 Tran Thi Thu Vién nhan: 0 Cé phﬁn didu phén Pau tu Phat trién
HDQT | +S6 ¢ phan daidiéntap | hanh | Xay dung (DIC) s6 2
doan DIC: 7.463.890 c6 - TV HDQT Cong ty Co
phan phan Dau tu Phat trién
* Ty 1& s hitu: 7,598% Xay dung Bé tong.
- TV HbQT Cong ty CP
Thanh | * 36 cb phﬁn s& hitu: Khon B;'?lu tui Tai chinh Bat
binh Ngoc oo | 50.000 ¢b phén 19 | dong sén FR.
6 | Chau Huong vien . dieu | Téng Giam dbc Cong
* 2, A 2 o . = 3 \
HDPQT Ty 1€ so htu: 0,051% | hanh ty C4 phin HDTC
Land.
(Sé ¢c6 phan dwoc chot 1a ngay 31/12/2025)
a) Cac tiéu ban thuoc Hoi ¢ong quan tri
- Cong ty chua thanh 1ap cac tiéu ban thudc Hoi dong quan tri.
b) Hoat dong cua Hoi ddng quan tri
- Trong nim HPQT d t6 chirc cac cude hop dé ban hanh 27 nghi quyét va 07 quyét
dinh v6i cac ndi dung nhu sau:
. . Ty 1€
So nghi et/ R .
Stt onsg ;! qflye Ngay Noi dung thong
Quyét dinh
qua
01 31/NQ- 02/01/2025 T}l()ng q!ua pl}ét hanh chao ban ¢ phiéu ra 100%
HDPQT.DICcons cong chung nam 2024
Th dl . \ 5 d X dA % 5 CA
02 | 32/QP-DICcons | 09/01/2025 | ay ot va str CUNE thaul dau mot cua LOng |4 ey
03 33/NQ- 21/02/2025 Thong quAa chl"itru:orng dau tu mua xe 6to 100%
HDPQT.DICcons phuc vu cong viéc
34/NQ Théng qua thoi gian, dia diém va ngay chot
04 28/02/2025 | danh sach c6 dong dé to chuc hop Pai hoi | 100%
HPQT.DICcons N 2 i . Ao
dong c6 dong thuong nién nam 2025




Thong qua phwong an tiép tuc phan phdi sd
¢ phiéu 1é va ¢ phiéu c6 dong hién hiru

35/NQ- .
05 Q 11/03/2025 | khong dang ky mua tir dot phat hanh thém c6 | 100%
HDQT.NKS5 " < 2 an A v s
phi€u chao ban cho c6 dong hién hitu nam
2024
36/NQ- Thanh 1ap chi nhanh Céng ty C6 phan Xa
06 Q 12/03/2025 | o “aP S MRAni LORg By O PRI A 1009
HPQT.DICcons dung DIC Holdings tai Ha Noi
37/NQ Thong qua két qua dot phat hanh thém co
07 20/03/2025 | phiéu chao ban ra céng chung nim 2024 va | 100%
HDPQT.NKS5 9 A gx 1a
tang Von dicu 1¢
Thoéng qua ky két hop dong tong thau géi thau
“Thi cong xay dung lap dat thiét bi va noi that
08 38/Qb.HDbQT- 01/04/2025 c6n.g t.rinh” Du f’ln: T(‘fa nha I}Sn hop t}iuo’n% 100%
DICcons mai dich vy, van phong khach san can hd
(Hotel And Serviced Apartment) va nha & dé
ban King Palace.
09 39/NQ- 04/04/2025 Tilf)ng ;qu? noi dlfng Vé..;[é.i liéu hop Pai hoi 100%
HPQT.NK5 dong c6 dong thuong nién nam 2025
41/Qb.HPQT- Ban hanh diéu 1& Cong ty C6 phan Xay dung
10 22/04/2025 N 5 100%
DICcons DIC Holdings Sira déi, bd sung Ian thi 17 °
1 42/NQ- 08/05/2025 Tri.ézn kh.ai thu:(j h,ién Izhu:o’ng an phat hanh ¢ 100%
HPQT.NK5 phi€u chi tra co tirc nam 2024
43INQ Thong qua ngay chot danh sach co dong
12 hué én nhan c6 tic bang ¢6 phiéu nim | 100%
HPQT.NKS 10/05/2025 udng quyen nhan co tirc bang c6 phi€éu nam | 100%
2024
@ 43A/QD.HPQT- Ban hanh diéu 1é Cong ty c6 phan DICERA G
I3 I3 \ 0
NK5 26/05/2025 | Holdings Stra doi, b6 sung lan thir 18
14 44/NQ- S théngi qua thay d6i va st dung mau ddu moi T
HDPQT.NK5 cua Cong ty
15 45/NQ- 09/06/2025 Tl‘lén%qu‘a %ép \./(A)ritham;h 1ap cong ty con tai 100%
HDBQT.NK5 Ha Noi va ctr dai dién von
65/0D-DICERA Cir nguéi dgi diAén phan \ién c:ia DICERA
16 . 24/06/2025 | Holdings tai Cong ty Co phan DICERA | 100%
Holdings-HPQT .
Construction.
17 48/NQ- 97/06/2025 L}Ia chon don vi kiém toan bao céo tai chinh 100%
HDPQT.NKS5 nam 2025
49/NQ Thong qua chi truong trién khai thuc hién
18 07/07/2025 | phuong an phéat hanh ¢ phiéu theo chuong | 100%
HDQT.NKS5

trinh lya chon nguoi lao dong.




50/NQ-

Thong qua Quy ché phat hanh c6 phiéu theo

19 HPQT.NKS 28/7/2025 | chuong trjnh lga chon cho ngudi lao dong | 100%
(ESOP) nam 2025
51/NQ Phé duyét danh sach phéan phdi c¢6 phiéu theo
20 29/7/2025 | chuong trinh lya chon cho nguoi lao dong | 100%
HDPQT.NKS5 5
(ESOP) nam 2025
Vay von, st dung tai san lam bién phap bao
91 52/Qb- 2/8/2025 dajlrxn ta%ANgén hang TMCP E_)éu ,tu’ VE‘I\Ph.a'.t 100%
HDBQT.NK5 trien Viét Nam (BIDV) — Chi nhanh Ba Ria
Ving Tau
Dimg trién khai phuong an phat hanh c6
22 54/NQ- 5/9/2025 pl.liéu thujéﬂg cho n’guz(‘fi ‘lao (:iéngl va Fifp tuc 100%
HPQT.NK5 trién khai phuong an chao ban c6 phiéu cho
nguoi lao dong
- 55/NQ.HPQT- T Tuyé;n dul?g Vfl bd nhi%m Ph6 Téng Giam déc T
NK5 Ha tang va Cong nghiép.
” 55A/NQ.HDPQT- T Tuyén’dun% va bo nhiém Pho Tong giam dbc T
NK5 phu trach dau tu.
56/NQ Théng qua phwong an vay von kinh doanh tai
25 8/9/2025 | Ngan hang TMCP Pong Nam A Chi Nhanh | 100%
HDPQT.NKS5 N .
Viing Tau (SeABank)
Thong qua viéc nhan thau thi cong va tim
57/NO hiéu co hoi hop tac tai du an Chung cu - nha
26 HDOT.NK5 9/9/2025 | & x4 hoi tai.kh.u dat (D 1 1?2) thu(f)ﬂc du.z’in Kh,u G
thuong mai dich vu va dan cu Tan Vié¢t Phat
tinh Lam Dong
Thong qua chu truong giao dich va ky hop
NQ- ong dich vu cho thué van phong 1am viée véi
97 59/NQ 92/10/2025 doAng dich vu cho thué VanpA on,g al’l’lVA’IGCQ/O'l
HDQT.NK5 Cong ty TNHH DV TC K¢ toan Thue¢ Rong | 100%
Viét va Cong ty cd phan dao tao Rong Viét
Théong qua danh séch chao ban s c¢o phiéu
28 60/NQ- 25/10/2025 Nguoi lao d(f)rrlg @6ng thyuc hién quy;én mua | oo
HDQT.NK5 trong dot phat hanh theo chuong trinh lya
chon nguoi lao dong
61/NQ- Thong qua chu truwong thanh 1ap Cong ty
29 29/10/2025 ' 100%
HPQT.NK5 TNHH DICERA Homes °
64/NQ Théng qua chu truong nhan chuyén nhugng
30 HDOT.NK5 17/11/2025 | 36.880.000 cb phan cua cac cb dong Cong ty | 83%
' C6 phan Pau tu Bat dong san Tri Holdings.
65/0D. HDOT- Déi tén xi ng’hiép Vat tu & ”Ehu:o;ng mai DIC
31 NK5 26/11/2025 | thanh Chi nhanh Cong ty C6 phan DICERA | 100%

Holdings — Xi nghiép Vat tu & Thuong mai




65A/QD.HDOT- P6i tén Cong ty TNHH MTV
32 NKS 26/11/2025 | VINAWINDOW thanh Céng ty TNHH MTV | 100%
DICERA WINDOW
66/NO- Thong qua Mién nhiém Ph6 Tong gifim d(f)c
33 HPQT.NKS 02/12/2025 | phu trach dau tu cua Cong ty CO phan | 100%
DICERA Holdings
67/NO- Tflf)ng quzi chu truong giéi thé,kchém dut hoat
34 HPQT.NKS 10/12/2025 | dong C-ong ty CO phan DICERA | 100%
Construction
¢) Hoat dong cua thanh vién Hoi dong quan tri doc lap khong diéu hanh

d)

Ong Trinh Pinh Cudng 14 thanh vién HDQT doc 14p khong didu hanh kiém chu tich
Uy Ban kiém toan Cong ty c6 trinh d6 vé ké toan, c6 kinh nghiém trong quan 1y
doanh nghiép, nam bat nhanh cac hoat dong ctia Cong ty nén da c6 nhitng dong gop
cho hoat dong quan tri Cong ty. Cac hoat dong chu yéu:
+ Giam sat hoat déng quan tri va diéu hanh Cong ty
+  Giam sat, danh gia tinh hinh thyc hién ké hoach kinh doanh so v&i ké hoach
duoc giao cua Cong ty va cac Cong ty con.
+ Kiém tra viéc tudn thu cac quy dinh cta phép luat va Diéu 1é Cong ty, tinh hinh
thue hién Nghi quyét Pai hoi cd dong va cac Nghi quyét cua HPQT.
+ Danh gia vé hé thong kiém soat noi bo va quan ly rai ro cua Cong ty
Dé xuét, gop Y, kién nghi cac van dé lién quan dén t6 chirc san xuit kinh doanh
voi HDQT.
Hoat dong cua céc tiéu ban trong Hoi ddng quan tri
Cong ty chwa thanh 1ap cac tiéu ban, chi c6 Uy Ban kiém toan duoc 1ap ra dé hd trg
cong viéc cho Hoi déng quan tri.
Danh sach céac thanh vién HPQT c6 chitng chi dao tao vé quan tri cong ty:
1. Ong Lé Pinh Thing — Chu tich HDQT.
2. Ong Nguyén Van Pa — Pho cha tich HDQT
3. Ong Tran Gia Phuc — Thanh vién HPQT kiém Tong giam déc.

Uy ban kiém toan (UBKT)
Uy Ban kiém toan gdm c4c thanh vién :

Stt Thanh vién HDQT Chire vu Ghi chua

1 | Ong: Trinh Pinh Cuong Chu tich @y ban B6 nhiém tir 22/05/2021

2 | Ba: Binh Ngoc Chau Huong | Thanhvién | B§ nhiem tir 10/06/2024




Trong nam, Uy Ban kiém toan da t6 chirc hop dinh ky c¢6 sy tham dy cta cac thanh
vién trong Uy ban. Tai cac cudc hop, Uy ban kiém toan di thong nhat cac noi dung
béo cao HPQT, ké hoach 1am viéc va cac cong viéc lién quan khac thuoc trach
nhiém cua Uy ban kiém toan.

UBKT Giam sat, danh gid tinh hinh thuc hién ké hoach kinh doanh so véi ké hoach
duoc giao cua Cong ty va cac Cong ty con.

Kiém tra danh gia viéc tuan thu quy trinh, quy dinh, chinh sach va chuan myc ké
toan.

Tham dinh Béo co tai chinh.

Kiém tra viéc tuan thu cac quy dinh cia phap luat va Biéu Ié Cong ty, tinh hinh thuc
hién Nghi quyét Pai hoi c6 dong va cac Nghi quyét cia HPQT.

Giam sat qua trinh thuc hién cac du an dau tu, cac cong trinh xay dung.

Thi lao, chi phi hoat dong va céc loi ich khac cua tung thanh vién Uy Ban kiém
toan dugc chi tra theo dung quy dinh.

3. Cac giao dich, thii 1ao va cac khoan lgi ich ciia Hoi dong quan tri, Ban Tong
giam doc:
a) Luong, thuong, thu lao, cac khoan lgi ich khac cua cac thanh vién HDQT duong
nhiém, Ban Tong giam d6c va ban diéu hanh.
- Pai hoi @6ng c6 dong thuong nién nam 2025 thong qua ké hoach chi tra thi lao va
phu cip nim 2025 cho HPQT va bo phan gidp viéc 1a 2.335.000.000 ddng.
- Nam 2025 Coéng ty thuc hién chi tra thu lao nhu sau:
Ty 18
Thwce hién | thuc
K& hoach nim 2025 nam 2025 | hién/
Stt| Chirc danh S‘A", (dong) (dong) Ke
nguoi hoach
(%)
Thilao01 | S6 | Thulao 01 | Tong thi lao | Tong thu lao
thang |thang| nim/nguoi 01 nam 01 nam
1 Chu :th ,HDQT 1 |115.000.000 | 13 {1.495.000.000 [1.495.000.000 |1.489.585.185 |99,6%
chuyén trach
Phé Chu tich
2 | HPQT (thamgia| 1 | 30.000.000 | 13 | 390.000.000 | 390.000.000 | 390.000.000 | 100%
diéu hanh)
Thanh vién
3 4 12 100.000.000 | 400.000.000 | 400.000.000 | 100%
HDQT
4 | ThukyHoidong | 12 | 50.000.000 | 50.000.000 | 50.000.000 | 100%
quan tr1
Téng cong 2.335.000.000 |2.329.585.185 99,77%




B4o cao chi thuéng cho HDQT (tir quy khen thuong):
- Chu tich HDQT : 330.755.555 dong
- Pho chu tich HDQT :221.777.778 dong

Béo céo luong, thudng va phiic loi cia Ban Téng gidm ddc nim 2025 nhu sau:

- Tong giam dbc : 919.623.781 dong
- Pho Téng giam dbc (phu trach tai chinh) : 634.208.620 dong
- Pho Tong giam déc (phu trach k¥ thuat) : 623.253.456 dong
- Pho tong giam ddc Ha tang va Cong nghiép : 189.750.002 dong
- Ké toan trudng : 563.498.076 dong

*  Céc loi ich khac: Céc thanh vién HDQT tham gia diéu hanh va Ban Téng giam ddc
duoc huong ché do chiam soc stc khoe dinh ky, du lich hang nam cta Cong ty.

b) Giao dich c6 phiéu ctua c6 dong ndi bo va ngudi ¢ lién quan nam 2025 (tai thoi
diém chét danh sach ngay 31/12/2025):

» Chirc vu / | S6 co phiéu sé hitu | S6 ¢ phiéu sé hiru
Nguwoi thuc A B s A , <
stt| hien giao Quan hé dau ky cuoi ky Ly do tang,
i 9 véi nguoi S6 co o S6 co .. |giam cb phiéu
dich A % Ty lé % Ty I€
noi bo phieu ; phieu ;
Mua co
Lé Pinh Chu tich 2
1 f_’hé;n Hg Q‘T 5.843.367 | 10,12% | 14.285.100 | 14,542% | phiéu; Nhan
g co tuc
M A
Nguyén Pho Chu hl:gu ban gg
7| EW tich 627.162 | 1,09% | 875.666 | 0,8910% | P . ©
Van Da HPQT phiéu; Nhan
co tuc
. . Mua co
Tran Gia Ton y
3 iy , .,O g; 483.500 | 0,84% | 1.551.200 | 1,579% | phiéu; Nhan
Phuc giam doc 2,
CO tuc
Thanh Mua co
Trinh Dinh A >
4 ?uemm vién 11.550 | 0,02% 19.057 | 0,019% | phiéu; Nhan
g HDPQT co tirc
Dinh Ngoc Thanh Mua o
5 Chéau Vién 0 0% 50.000 | 0,051% hiu
Huong | HPQT P
Ph6 Téng
giam doc; Mua co
Nguyén | Giam déc hiéu, ban
g | _ ouyen - fitamao 50216 | 0,10% | 269.636 | 0,274% | P >
Tuyét Hoa | tai chinh; co phiéu;
Nguoi UQ Nhan cb tic
CBTT
Nguyén | Pho Ton Mua co
7 Vg ye; ., 0;g 51.116 | 0,09% 204,571 | 0,208% A o ?
Van Tuyén | giam doc phiéu, ban co




phiéu; Nhan
¢ tic
N Mua co
Nguyen Thi Ké toan hLiJéu ban cg
8 Thanh , 86.539 | 0,15% 216.628 | 0,221% P g R
truong phiéu; Nhan
Phuong 5o
Co tuc
Ngudi Mua co
Bui Dinh hu tréach hiéu, ban cb
g | CuPmn ) phutrac 46.050 | 0,08% | 147.520| 0,150% | P oo Panco
Phong quan tri phiéu; Nhan
cong ty cb tuc
Vo Chu M 0
Pham Thi | o.M a0
10 Tha tich 660.000 | 1,14% | 1.430.000 | 1,456% | phieu; Nhan
y HDPQT ¢ tirc
q Co dd
Tong Cong (3 (ing ) .
o s& htru Béan co
ty Co phan trén 10% hiéu, mua
\ 0 y
11 | Pau tu Phat . 20.725.474 | 35,89% | 24.879.632 | 25,326% p; i
2 . o phieu co phiéu;
trien  Xay , N A
¢ quyen Nhan co tac
dung ‘2 £
biéu quyet
.| Codd
Cong ty Co (3 (ing
\ ) s& htru
phan  Phat trén 10%
.2 N 0 I3
12 | trién va . 7.384.294 | 12,79% | 8.122.723 | 8,269% | Nhan co tac
. co phiéu
Kinh doanh c6 duvan
Nha O ARy
biéu quyet
Co : .
g Qo |y e ;
co so Cong chinh tri Mua co
13|ty c¢6 phan| .. . 57.240 | 0,10% 94.446 | 0,096% | phiéu; Nhan
x& hoi cua L
DICERA Cona t Co tuc
Holdings gy
Ghi chu:

e Ty 1 sb cb phiéu so hitu ddu ky duogc tinh bang sd cd phiéu dang sé hiru trén sd
luong ¢ phiéu dang luu hanh tai ngay 09/01/2025 (57.749.267 c6 phiéu).

e Ty 16 sd co phiéu s& hiru cudi ky duoc tinh bang sé ¢d phiéu dang s& hitu trén sd
luong ¢ phiéu dang luu hanh tai ngay 31/12/2025 (98.235.704 c6 phiéu).

¢) Hop ddng hoic giao dich véi c6 dong noi bo:



Mobi S6 Nghi quyét/
A oK . ,(t . h > i
o, |auan SOGHY b hitry sé|Thoi didm| QUYCtdIRhCUa e ding, sé
Tén to chire/| hé lién [NSH*, ngay| °, i 1. . PHDCD/ R . o
Stt . A A . «_|chinh/ Dia chi| giao dich . lwgng, tong gia tri| Ghi chd
ca nhan quan |(cap, noi cap A A HDQT... thong . i
. lién hé voi cong ty ~ . . giao dich
voi NSH qua (néu co, néu
cong ty ro ngay ban hanh)
Nghi quyét .
: Phat sinh khoa
10/NQ.NK5- @ St Knodn
phai tra do mua
HDQT. -
can ho chung cu
DICcons A1
28/}2/2023 , | 510.800.962.238
Théong qua ky ddng
hop dong Mua |\ in thué lién
cac can hd A
. .| quan dén mua
thuge - Dy an can ho chung cu
chung cu A2-1 A2 1_' g
khu =TT Chil ey 417721
Linh, Tp Viing an
Tau. g
< 01/NQ- Cb dong
265 L& Hon
i G 3500101107| o> " g PHCD.2024 s6 hiiu
NISONIM o5 |(10/08/2024,| OO Nghi quyét Dai trén 10 %
Co phan Bau| __ ) Phuong Tam|_ __ S p A e
01 tur Phat trién dong |S6 KH&DT Thén Nam 2025 | hoi dong co o phiéu
i I6n |tinh BaRia-|_ 9 dong  ngay | Khoan phai thu|co quyén
Xay dung . . Thanh  pho N fa . iz
Ving Tau) H3 Chi Minh 26/4/2024 théng | do khoi lwgng thi| biéu
qua thay ddi| cong cong trinh| quyét
hinh thic hop | chung cu A2-1
tac dau tu du an | (Vung Tau
Chung cu A2-1| Centre  Point):
vé6i DIC Group | 476.918.706.821
trong d6 giao | dong (dd bao
cho DIC | gdmVAT)
Holdings (nay la
DICERA
Holdings) lam
Tong thau EPC
thi cdng cong
trinh chung cu
A2-1
Phong A2-
911, Chung
cu Lakeside 76/NQ- Nop bf) surjg tién
A2, Khu mua cin ho A2-1
N HDBQT.DICcons L. -
trung tam R Chi Linh (Viing
A X .. [022081009090| | . . . g ngay 21/11/2022 .
Ong Nguyén | Nguoi do6 thi Chi Nam n . Tau Centre
02 b R = . | (06/07/2022, . (Théng qua giao .
Van Tuyén | ndi bo Cuc Canh sét) Linh, 2025 dich gitta neusi Point):
' Phudng o bg o |13.796.865.000
Tam Thing, e 9| gong (48 bao
Thanh phé y gom VAT)
H6  Chi

Minh




03

Cong ty Co
phan Vit liéu
Xay dung
DIC

Cong
ty con

3500592913
(06/04/2021,
So KH & BT
tinh Ba Ria -
Viing Tau)

Tan
Trung, X&
Chau Pha,
Thanh phé
H6  Chi
Minh.

Ap

Nam
2025

71/NQ-
HDBQT.DICcons
ngay 12/09/2022
(Théng qua vay
von cua Cong ty
Cb phan Vat liéu
Xay dung DIC dé
phuc vu san xut
kinh doanh).

06/NQ.NK5-

HDBQT.DICcons
ngay 06/09/2023
(Théng qua viéc
ky hop ddng
giao khoan va
giao dich gitra
Cong ty vai céc
cdng ty con)

Phat sinh khoan
vay ngin han:
10.000.000.000
dong. Tién &
vay va khoan
phai tra:
748.435.193
ddng.

Phéat sinh khoan
phai tra do DIC
vat liéu cung cap
hang hoa dich vu
la 235.177.000
dong va khoan
phai thu do cung
cap hang hoa
dich Vu
57.768.665 dong

Cong ty
con do
DICICE
RA nim
gitr trén
96% von
diéu lé

04

Cong ty
TNHH MTV
Vinawindow

Cong
ty con

3502422138
(25/05/2023,
S6 KH&DT
tinh Ba Ria -
Viing Tau)

6
KCN

buong
12,
Dong
Xuyén, Tp.
Ving Tau,
BRVT.

Nam
2025

06/NQ.NK5-

HDBQT.DICcons
ngay 06/09/2023
(Théng qua viéc
ky hop ddng
giao khoan va
giao dich gitra
Cong ty vai céc
cdng ty con)

Phat sinh khoan
phai tra ngén han
vé cung cip san
pham va dich vu
thi cbng ctra cong
trinh chung cu
A2-1

(Vung Tau
Centre  Point):
43.609.961.307
dong.

Va khoan phai
thu lién quan dén
cung cép dich vu
va thi cong cong
trinh chung cu
A2-1 la
543.507.454
daong.

Cong ty
con do
DICERA
nam giir
100%
vén diéu
1é

05

Cong ty
TNHH DV
Tai chinh Ké
toan Thué
RoNg Viét

Nguoi
noi bo
la Chu
tich
HDbTV

3501779463
(29/01/2011,
S6 KH&DT
tinh Ba Ria-
Viing Tau)

12 Poi Cén,
Phuong
Tam Thiéng,
Thanh phd
Ho Chi
Minh

22/10/2025

59/NQ-HD
QT.NK5

22/10/2025
(Théng qua chu
trwong giao dich
va ky hop dong
dich vu cho thué
van phong lam
Viéc véi Cong ty
TNHH DV TC
Ké toan Thué

ngay

Thué van phong
tang 4 tai chung
cu A2-1 (Vung
Tau Centre Point)
VGi gia tri
130.945 d¢ong/m?2




Rong Viét va
Cong ty c6 phan
dao tao Rong
Viet)

59/NQ-Hb
QT.NK5

22/10/2025
(Théng qua chu
trwong giao dich

ngay

12 Doi Cén, .| Thué van phe
A . | Nguoi |3502258287| O~ va ky hop ddng | , oo V4R Prong
CongtyCo | . . Phuong ) ~ | tang 4 tai chung
X o noi bo |(08/07/2014, g dich vu cho thué
phanbPao | .~ T |, Tam Thang, 3 . . cu A2-1 (Mung
06 A la Chu |S¢ KH&DT . © |22/10/2025| van phong lam .
Tao Rong : ] . .| Thanh pho e Tau Centre Point)
Viet tich |tinh Ba Ria- o Chi viéc voi Cong ty Vo i
) HDbT ting Ta . TNHH DV TC ; ’
V| Vang Taw | pih bl | 148,277 ddng/im2
Ké todn Thué
Rong Viét va
Cong ty ¢ phan
dao tao Rong
Viét)
d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

Viéc tuan thu cac quy dinh vé quan tri cong ty tai DICERA khéng chi 13 trach nhiém
phap 1y, ma con 13 yéu t6 then chét dé bao vé niém tin cta c6 dong va dam bao su
phat trién bén viing trong dai han.

Cong ty ludn tuan thi tot cac quy dinh quan tri cong ty nhu sau:

+ Dam bao thuc hién theo diing Quy ché quan tri Cong ty theo cac quy dinh méi
nhat ctia phap luat hién hanh va duoc Pai hoi c6 dong thong qua.

+ Nguoi quan tri cong ty luon kiém soat va yéu cau thuc hién nghiém tic cac quy
dinh vé quan tri cong ty ddi v6i Ban lanh dao.

Chung t61 bién cac tiéu chuan quan tri thanh loi thé canh tranh dé kién tao gia tri gia
taing khong ngimg cho cong ddng va cd dong. Dé thuc hién duoc diéu ndy, chung
t6i chu trong nhiing tiéu chuan c6t 16i trong cong tac quan tri nhu mé hinh dudi day:



Huwéng toi cac
chuin muc qu(”;c té
Khong dung lai ¢ viéc
tudn thu cac quy dinh
trong nudc, DICERA
dang tirng budc tiém can
c4c nguyén tic quan tri
cong ty theo chuan qudc
té. Viéc ap dung céc
chuén myc cao hon gitup
cong ty nang cao nang
luc canh tranh, d& dang
tiép can cac ngudn vén
ngoai va tao dung vi thé
vimg chic trén thi
truong.

V1. Bao cao tai chinh

Thwong ton phap ludt va Minh bach
thong tin

DICERA cam két thuc hién nghiém tiic cac
quy dinh cua Luat Doanh nghiép, Luat Ching

khoén va c4c chuin muc ké toan hién hanh.
Moi thong tin v& tinh hinh tai chinh, két qua
kinh doanh va cac quyét dinh quan trong ctia
HDQT lu6n dugc cong bb kip thoi, chinh xac,
dam bao quyén tlep c4n thong tin cong bang

cho moi ¢b dong va ddi tac.

QUAN TRI
CONG TY

Dao dirc kinh doanh va trach nhiém
giai trinh
Quan tri cong ty t6t gén 1ién véi vin hoa liém
chinh. Ho1 dong quan tri va Ban diéu hanh
lubn duy tri co ché giai trinh 13 rang, phan dinh
minh bach quyén han va trach nhiém. Pay
chinh I4 "1a chan" bao vé uy tin thuong hiéu
ma DICERA di day cong xay dung sudt 30
nam qua.

Hé théng kiém soat nji
b0 chat ché
V6i mo hinh Holdings
Company quén ly nhiéu
cong ty con viéc thiet 1ap
mot quy trinh kiém soat
noi bo xuyén suot la vu
tién hang dau. Piéu nay
giup nhan dién sém céc rui
ro van ha‘mh, ngan ngira
lang phi nguon Iyc va dam
bao moi hoat dong thi
cong, dau tu di diing quy
dao chién hrgc.



CONG TY CO PHAN DICERA HOLDINGS
VA CAC CONG TY CON

BAO CAO TAI CHINH HQP NHAT DA BU'Q'C KIEM TOAN
Cho nam tai chinh két thic ngay 31 thang 12 n&m 2025




CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Toa nha Ruby Tower - $é 12, dwéng 3/2, Phwérng Tam Thang, Thanh phd H6 Chi Minh, Viét Nam
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Toa nha Ruby Tower - S8 12, dwéng 3/2, Phwdng Tam Théng, Thanh phé H& Chi Minh, Viét Nam

BAO CAO CUA CHU TICH HQI BONG QUAN TR] VA BAN TONG GIAM BOC

Chu tich Hoi déng quén tri va Ban Téng Giam déc Céng ty C& phén DICERA Holdings (duwoi day goi tat la
“Céng ty") trinh bay bao cao nay cung v&i cac bao cao tai chinh hop nhat dinh kém da duwoc kiém toan cta
Céng ty va cac cong ty con (duwdi day cung véi Cong ty goi chung la “Nhom Cong ty”) cho nam tai chinh két
thic ngay 31 thang 12 nam 2025.

Céc thanh vién Hoi déng quan trj, Oy Ban kiém toan va Ban Téng Giam déc trong ndm va véo ngay lap bao
c4o nay clia Nhém Céng ty bao gém:

Héi déng quan tri

TIén Chikc vu
Ong Lé Pinh Thang Chu tich
Ong Nguyén Van ba Phé Chi tich
Ong Tran Gia Phic Thanh vién
Ong Trinh Dinh Cuwéng Thanh vién
Ba Tran Thi Thu Thanh vién
Ba Binh Ngoc Chau Huang Thanh vién

Uy Ban kiém toan

Tén Chirc vu
Ong Trinh Binh Cuéng Chu tich
Ba Binh Ngoc Chau Hwrong Thanh vién

Ban Téng Giam déc

Tén Chirc vu

Ong Trén Gia Phuc Téng Giam dac

Ba Nguy&n Tuyét Hoa Phé Téng Giam déc — Giam déc tai chinh

Ong Nguyé&n Van Tuyén Pho Téng Giam déc

Ong Chu Van Thanh Phé Téng Giam déc (B4 nhiém tir ngay 05/09/2025)
Ong Pham Van Quyén Phé Téng Giam ddc (BS nhiém tir ngay 05/09/2025

va mién nhiém tir ngay 02/12/2025)
NGL'O'l DAI DIEN THEO PHAP LUAT

Nguéi dai dién theo phap luat trong ndm va vao ngay lap bdo cdo nay clia Céng ty 1a Ong L& Pinh Thang -
Ch tich H6i déng quan trj.

Ong Tran Gia Phuc duoc Ong Lé Binh Thang Gy quyén ky bao céo tai chinh hop nhat cho nam tai chinh két
thuc ngay 31 thang 12 nam 2025 theo Gidy Gy quyén sd 01/Diccons-GUQ ngay 17 thang 02 nam 2021.

TRACH NHIEM CUA CHU TICH HOI BONG QUAN TR| VA BAN TONG GIAM POC

Chu tich Héi déng quan tri va Ban Téng Giam déc Nhém Cong ty co trach nhiém I1&p bao céo tai chinh hop
nhét phan anh mét cach trung thue va hop Iy tinh hinh tai chinh hop nhat ctng nhw két qua kinh doanh hop
nhét va tinh hinh Ity chuyén tién t& hgp nhat ciia Nhém Céng ty trong ndm. Trong viéc lap bao cdo tai chinh
hop nhat nay, Chi tich Hoi déng quan tri va Ban Téng Giam dbc dwgc yéu cau phai:

= Lwa chon cac chinh sach ké toan thich hep va &p dung cac chinh sach d6 mét cach nhat quan;

»  Puwa ra cac xét doan va wéc tinh moét cach hop ly va than trong;

»  Neéuré Chudn muc ké toan ap dung cho Nhom Coéng ty cé dwoc tuan thi hay khéng, cé nhikng ap dung
sai l&ch trong yéu can dwoc cong bb va gidi thich trong bao céo tai chinh hop nhat hay khéng; _

= | Ap bdo cao tai chinh hop nhét trén co s& hoat dong lién tuc trir trvéng hop khéng thé gia dinh rang
Nhém Céng ty sé tiép tuc hoat déng lién tuc; va

= Thiét ké va duy tri hé théng kiém soat ndi bé mot cach htku hiéu cho muc dich Iap va trinh bay bao cao
tai chinh hop nhét hop ly nhdm han ché sai sét va gian lan.

= m EN \TR



CONG TY CO PHAN XAY DUNG DIC HOLDINGS VA CAC CONG TY CON
Pia chi: Tda nha Ruby Tower - S& 12, dwéng 3/2, Phwding Tam Thang, Thanh phé Hb Chi Minh, Viét Nam

BAO CAO CUA CHU TICH HQI DPONG QUAN TR| VA BAN TONG GIAM BOC (TIEP THEO)

Chu tich Hoi dong quan tri va Ban Tdng Gidm déc chiu trach nhiém dam bao réng cac sb séch ké toan dwoc
ghi chép phi hop va lwu gilr day da dé phan anh moét cach hop ly tinh hinh tai chinh hgp nhat cia Nhém
Céng ty tai bat ky thei diém nao va bao c4o tai chinh hop nhét dwoc 1ap tuan thd cac chudn myc ké toan,
ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢é lién quan dén viéc 14p va trinh bay bao
cdo tai chinh hgp nhéat. Cha tich Hoi dong quén trj va Ban Tong Giam doéc Nhom Cong ty cling chiu trach
nhiém dam bao an toan tai san cla Nhém Céng ty va thie hién nhitng bién phap thich hop dé ngan chan va
phat hién cac hanh vi gian lan va vi pham khac.

Chu tich Héi déng quén tri va Ban Téng Giam dbc xac nhan rdng Nhém Céng ty da tudn tha cac yéu ciu
néu trén khi lap bao cao tai chinh hop nhat.

KIEM TOAN VIEN

Bao cdo tai chinh hop nhat kém theo duoc kidm toan béi Céng ty TNHH Kiém toan - Tham dinh gia va Tu
van ECOVIS AFA VIET NAM (Tru s& chinh: S& 142 dwong X6 Vit Nghé Tinh, Phirerng Hoa Cuwérng, Thanh
phé Da Ning, Viét Nam; Dién thoai: (84) 0236.363.3333; Fax: (84) 0238.363.3338; Website:
www.ecovis.com/vietnam/audit)

CONG BO BAO CAO TAI CHINH HQP NHAT

Chu tich H6i ddng quan tri va Ban Téng Giam déc Nhém Cong ty xac nhan réng, bao céo tai chinh hop nhat
kém theo phan anh trung thirc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhat cia
Nhom Coéng ty vao ngay 31 thang 12 nam 2025, két qué hoat déng kinh doanh va tinh hinh Iweu chuyén tién
t& cho nam tai chinh két thuc cung ngay, pht hep véi cac chudn muc ké toan Viet Nam, ché dé ké toan
doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop
nhét.

Téng Giam déc
HG6 Chi Minh, ngay 23 thdng 03 nam 2026
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ECOVIS AFA VIETNAM AUDITING - APPRAISAL AND CONSULTING CO., LTD

iy - 142 Xo Viet Nghe Tinh 5t., Hoa Cueng Ward, Danang City, Vietnem
AFA VIETNAM Tel: +84 236 363 3333 | Fax: +84 236 363 3338 | Email; info@ecovis.com.vn

' A - ©  CONG TY TNHH KIEM TOAN - THAM DINH GIA VA TU VAN ECOVIS AFA VIET NAM
= ECOVIS

S6: 123/2026/BCKTHN-E.AFA
BAO CAO KIEM TOAN POC LAP

Kinh gri: Cac c6 dong )
H&i déng quan tri va Ban Téng Giam déc
CONG TY CO PHAN DICERA HOLDINGS

Bao cao kiém toan vé bao cao tai chinh hop nhat

Chung t6i 33 kiém toan bao cdo tai chinh hop nhét kém theo clia Céng ty Cé phan DICERA Holdings (dudi
day goi tat la “Céng ty") va cac Cong ty con (cing véi Cong ty sau day goi chung la "Nhom Céng ty"), duoc
lap ngay 23 thang 03 ndm 2026, tir trang 05 dén trang 51, bao gém Bang can doi ké toan hop nhét tai ngay
31 thang 12 nam 2025, Bao céo két qua hoat dong kinh doanh hop nhat, Bao cao Iwu chuyén tién té hop
nhat cho nam tai chinh két thuc cung ngay va Ban thuyét minh bao cdo tai chinh hop nhét.

Tréch nhiém cta Chd tich Hi déng quan trj va Ban Téng Giam déc

Chd tich H6i dbng quan tri va Ban Téng Gidm déc Nhom Céng ty chiu trach nhiém vé viéc 1ap va trinh bay
trung thire hop Iy bao cdo tai chinh hgp nhat theo cac chuén murc ké toan, ché a6 ké toan doanh nghiép Viét
Nam va cac quy dinh phép Iy cé lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hep nhét va chju trach
nhiém vé kiém soat néi bé ma Chu tich Hoi déng quan trj va Ban Téng Giam dbc xac dinh 1& cin thiét dé
dégw bééo cho viéc Iap va trinh bay bao céo tai chinh hop nhat khéng cé sai sét trong yéu do gian lan hoac
nham lan.

Trach nhiém cda Kiém todn vién

Trach nhiém cla ching toi Ia dwa ra y kién vé bac c4o tai chinh hop nhét dya trén két qua clia cudc kidm
toan. Chung téi da tién hanh kiém toan theo cac chuan muc kiém toan Viét Nam. Cac chuén muc nay yéu
cau chung toi phai tuan thl chudn muc va cac quy dinh vé dac dic nghé nghiép, 14p ké hoach va thuc hién
cubc kiém todn dé dat duoc sw dam bao hop Iy vé viéc liéu bao cdo tai chinh hop nhét cia Nhém Cong ty
c6 con sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gbm thire hién cac thli tuc nhdm thu thap cac bang chirng kiém todn vé céc sé lieu
va thuyét minh trén bao céo tai chinh hop nhat. Céc tha tuc kiém toan dwoc Ira chon dya trén xét doan cua
kiém todn vién, bac gém danh gia rli ro c6 sai sét trong yéu trong bao c4o tai chinh hop nhét do gian lan
hogc nham I&n. Khi thic hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat ndi bd clia Nhém
Céng ty lién quan dén viéc I&p va trinh bay bao cao tai chinh hop nhét trung thie, hop Iy nham thiét ké cac
thd tuc kiem toan phu hgp v&i tinh hinh thyc té, tuy nhién khédng nhadm muc dich dura ra v kién vé hiéu qua
cta kiém soat ndi b clia Nhém Céng ty. Cong viéc kiém toan ciing bao gém danh gia tinh thich hop cua
cac chinh sach ké toan duoc ap dung va tinh hop Iy cla cac wéc tinh ké todn cta Ch tich Hoi 8ng quan tri
va Ban Téng Giam déc ciing nhu danh gia viéc trinh bay tdng thé bao céo tai chinh hop nhat.

Chung t6i tin twéng rang cac bang chirng kiém toan ma chiing toi @4 thu thap duoc la day da va thich hop
dé lam co s& cho y kién kiém toan cla chung téi.

Ll F'R 'S aMal ae b

an B &



BAO CAOQ KIEM TOAN BQC LAP (TIEP THEO)

Y kién clia Kiém toan vién

Theo y kién chung 16i, bao céo tai chinh hop nhat dinh kém da phan anh trung thuec va hop Iy trén cac

khia canh trong yéu tinh hinh tai chinh hop nhét ctia Nném Céng ty tai ngay 31 thang 12 nam 2025 cling

nhw két qué hoat déng kinh doanh hop nhét va tinh hinh lwu chuyen tién té hop nhat cla nam tai chinh

két thic cung ngay, phu hep vai cac chuén muyc ké toan, ché o ké toan doanh nghlep Viét Nam va cac
] -

el

Nguyén Ha Pinh Cao Birc Trong
Phé Téng Giam déc Kiém toan vién
Giay chirng nhan ding ky hanh nghé Giay chirng nhan dang ky hanh nghe

kiém toan s6 2883-2024-240-1 kiém toan sé 5439-2026-240-1
Nguei dwoc Oy quyén

Céng ty TNHH Kiém toan - Tham dinh gia va Tw vin ECOVIS AFA VIET NAM
Da Nng, ngay 23 thang 03 ndm 2026
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON

Pia chi: Téa nha Ruby Tower - Sé 12, dwéng 3/2, Phwérng Tam Thang, Thanh phd H6 Chi Minh, Viét Nam

Mau sé B 01- DN/HN
(Ban hanh theo Théng tw s 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B Tai chinh)

BANG CAN BOI KE TOAN HQP NHAT
Tai ngay 31/12/2025

Bon vi tinh: VND

R Ma Tai ngay Tai ngay
TALSAN sb ™ 31/12/2025 01/01/2025
A. TAI SAN NGAN HAN 100 1.705.320.138.622| 2.028.412.535.559
I. Tién va cac khoan twong dwong tién 110 | 4.1 162.078.943.029 127.476.123.992

1. Tién 111 21.260.419.269 21.334.718.196

2. Céac khoan twong duwong tién 112 140.818.523.760 106.141.405.796
Il. P&u tw tai chinh ngén han 120 14.409.865.564 4.409.865.564
1. Chirng khoan kinh doanh 121 = -
2. DAu tw ndm gilr dén ngay dao han 123 | 4.2 14.409.865.564 4.409.865.564
lll. Cac khoan phai thu ngan han 130 1.204.878.536.943| 1.539.647.424.021
1. Phai thu ngan han ctia khach hang 131 | 4.3 397.900.259.604 400.145.507.047
2. Tra triée cho nguwdi ban ngan han 132 | 4.4 543.931.762.028 876.141.075.201
3. Phai thu ngén han khac 136 | 4.5 339.101.748.378 316.523.270.080
4. Dy phong phai thu ngén han kho doi 137 | 4.6 (76.055.234.067)] (53.162.428.307)
IV. Hang tén kho 140 | 4.7 323.185.714.618 349.647.054.760
1. Hang ton kho 141 324.491.275.014 350.542.739.896
2. Du phong gidm gia hang tén kho 149 (1.305.560.396) (895.685.136)
V. Taisan ngén han khac 150 767.078.468 7.232.067.222
1. Chi phi tra triée ngén han 151 | 4.8 167.133.000 63.841.786
2. Thué GTGT duoc khéu tri 152 233.267.493 6.478.421.571
3. Thué va cac khoan khac phéi thu Nha nwéc 153 |4.18 366.677.975 689.803.865
B. TAI SAN DAI HAN 200 767.921.582.896| 391.635.196.624
. Cac khoan phai thu dai han 210 4.677.945.186 4.321.631.294
1. Phai thu dai han cla khach hang 211 = -
2. Phai thu dai han khac 216 | 4.5 4.677.945.186 4.321.631.294
Il. Taisancé dinh 220 29.572.494.636 24.578.691.817
1. Tai san cd dinh hiru hinh 221 | 4.9 29.326.559.255 24.318.752.375
Nguyén gia 222 102.935.743.494 103.757.552.881
Gia trj hao mon Iy ké 223 (73.609.184.239)]  (79.438.800.506)
2. Tai san c6 dinh v hinh 227 |4.10 245.935.381 259.939 442
Nguyén gia 228 789.692.500 738.172.500
Gia tri hao mon Ily ké 229 (543.757.119) (479.233.058)
IV. Tai san dér dang dai han 240 595.376.984.855 167.920.234.427
1. Chi phi san xuat, kinh doanh dé dang dai han 241 |4.11 582.391.551.958 166.804.955.281
2. Chi phl xay dwng co ban dé dang 242 1412 2.985.432.897 1.115.279.146
VI. Tai san dai han khac 260 138.294.158.219 194.814.639.086
1. Chi phi tra trweere dai han 261 | 4.8 90.113.697.321 151.815.938.590
2. Tai san thué thu nhap hoan lai 262 8.810.514.185 9.306.135.318
3. Loi thé thwong mai 269 [4.13 39.369.946.713 33.692.565.178
TONG CONG TAI SAN 270 2.473.241.721.518| 2.420.047.732.183
Céc thuyét minh dinh kém la mot bo phén khong téch roi cia bdo céo tai chinh hop nhét 5
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON

Pia chi: Téa nha Ruby Tower - S 12, dwéng 3/2, Phudng Tam Thang, Thanh phd Ho Chi Minh, Viét Nam

Mau s6 B 01- DN/HN
(Ban hanh theo Théng tw sé 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta Bé Tai chinh)

BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31/12/2025

Bon vi tinh: VND

Ma Tai ngay Tai ngay

NGUON VON sb il 31/12/2025 01/01/2025
C. NO PHAI TRA 300 1.213.003.617.610] 1.613.748.444.778
I. No ngéan han 310 1.192.900.891.366] 1.219.833.263.431
1. Phai tra nguoi ban ngén han 311 |4.14 93.674.948.848 114.097.233.609
2. Ngwéi mua tra tign trede ngén han 312 [4.15 871.054.519.784 915.046.391.617
3. Thué va cac khoan phai nop Nha nuwéc 313 [4.18 40.096.249.450 35.496.066.971
4, Phai trd ngudi lao déng 314 4.773.476.0687 4.059.599.015
5. Chi phi phai trd ngan han 315 |4.16 34.432.463.314 12.345.327.718
6. Doanh thu chua thuc hién ngén han 318 [4.17 11.897.458.163 -
7. Phai trd ngén han khac 319 |4.19 53.989.411.104 14.751.740.108
8. Vay va no thué tai chinh ngén han 320 |422 53.187.042.101 105.418.542.331
9. Qu§ khen thuéng, phuc lgi 322 29.795.322.535 18.618.362.062
Il. No¢ dai han 330 20.102.726.244 393.915.181.347
1. Chi phi phai tra dai han 333 |4.16 3.768.283.054 3.768.283.054
2. Phai tra dai han khac 337 |4.19 631.600.000 411.600.000
3. Vay va ne thué tai chinh dai han 338 |4.22 - 386.599.117.500
4. Thué thu nhap hoén lai phai tra 341 |4.20 12.545.429.492 422.629.915
5. Dy phong phai tra dai han 342 |4.21 3.157.413.698 2.713.550.878
D. VON CHU SO HU'U 400 1.260.238.103.908 806.299.287.405
I. Vén chii sé hivu 410 14.23 1.260.238.103.908 806.299.287.405
1. Vén gop clia chii s& hiru 411 982.357.040.000 577.492.670.000
C6 phiéu phé théng co quyén biéu quyét 411a 982.357.040.000 577.492 670.000

C6 phiéu wu dai 411b - -

2. Thang du vén co phan 412 30.672.507.378 31.100.707.378
3. Qu§ dau tw phat trién 418 27.000.645.540 20.967.142.856
4. Loi nhuan chura phan phéi 421 217.504.571.018 175.452.366.887
LNST chira phan phéi Ity ké dén cudi ky tredc | 421a 35.825.682.651 54.782.313.209
LNST chiwa phan phéi ky nay 421b 181.678.888.367 120.670.053.678

5. Loi ich cb d6ng khéng kiém soat 429 2.703.339.972 1.286.400.284
TONG CONG NGUON VON 440 2.473.241.721.518| 2.420.047.732.183
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Tran Gia Phic
Téng Giam déc
Hé Chi Minh, ngay 23 thang 03 ndm 2026

Nguyén Thj Thanh Phwong
Ké toan trwéng

Lé Thj Hanh

Ngwdi lap

Céc thuyét minh dinh kém la mét bo phan khéng tach roi clia bdo cdo tai chinh hop nhéat
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON

Dia chi: Toa nha Ruby Tower - Sé 12, dwéng 3/2, Phiréng Tam Théng, Thanh phd Hé Chi Minh, Viét Nam

Mau sé B 02- DN/HN
(Ban hanh theo Théng tw s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta Bo Tai chinh)

BAO CAO KET QUA HOAT PONG KINH DOANH HO'P NHAT
Cho n&m tai chinh két thdc tai ngay 31/12/2025

Pon vitinh; VND

CHI TIEU ":g ™ Nam 2025 N&m 2024
1. Doanh thu ban hang va cung cép dich vu 01| 5.1 1.645.644.192.623| 1.094.423.750.678
2. Cac khoan giam trir doanh thu 02 - 5
3. Doanh thu thuan v& ban hang va cung cép dich vu 10 1.645.644.192.623| 1.094.423.750678
4. Gia vén hang ban 11| 52 1.184.506.547.022 851.846.497 526
5. Loi nhu&n gop ve ban hang va cung cép dich wu 20 461.137.645.601 242 577.253.152
6. Doanh thu hoat ddng tai chinh 211 53 9.340.419.318 3.449.855.538
7. Chi phi tai chinh 22 | 54 23.066.817.959 37.722.759.219

Trong do: Chi phf I&i vay 23 22.153.977.208 36.014.062.485
8. Phan lai hoac 16 trong cong ty lién két 24 - &
9. Chi phi ban hang 25 | &5 154.521.935.728 18.675.816.844
10. Chi phi quan ly doanh nghiép 26 | 56 63.888.107.282 38.123.116.456
11. Loi nhuan thuan tir hoat dng kinh doanh 30 229.001.203.950 151.505.416.171
12. Thu nhép khac 3| a7 2.558.545.931 8.081.782.795
13. Chi phi khac 32 | 5.8 1.777.553.275 9.482.350.419
14. Loginhuan khac 40 780.992 656 (1.400.567.624)
15. Téng lgi nhuan ké toan trurdc thué 50 229.782.196.606 150.104.848.547
16. Chi phi thué TNDN hién hanh 51 | 510 47.941.961.842 35.381.580.861
17. Chi phi thué TNDN hoan lai B2 | 841 98.335.129 (5.648.329.612)
18. Lgi nhuan sau thué TNDN 60 181.741.889.635 120.371.597.298
19. Lgi nhuén sau thué cla céng ty me 61 181.678.888.367 120.670.053.678
20. Lgi nhuan sau thué cla cb dong khéng kiém soat 62 63.011.268 (298.456.380)
21. L&i co ban trén cb phiéu 70 (4236 2.031 1.544
22. Lai suy giam trén co phiéu 71 (4237 2.031 1.544

R
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Tran Gia Phiic Nguyén Thi Thanh Phwong L& Thj Hanh

Tong Giam doéc Ke toan trwwéng Nguwi lap

H6 Chi Minh, ngay 23 thang 03 ndm 2026

Céc thuyét minh dinh kém la mot bé phan khong tach roi cia béo céo tai chinh hop nhat 7




CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON

Dia chi: Toa nha Ruby Tower - Sé 12, dwding 3/2, Phuérng Tam Théng, Thanh phé HS Chi Minh, Viét Nam

Méu s6 B 03- DN/HN
(Ban hanh theo Théng tw s 202/2014/TT-BTC
ngay 22 thang 12 n&m 2014 clia B Tai chinh)

BAO CAO LU'U CHUYEN TIEN TE HQ'P NHAT
(Theo phwong phap gian tiép)
Cho nam tai chinh két thiic ngay 31/12/2025

Bon vi tinh: VND

CHI TIEU ':2 ™ Nam 2025 Ném 2024
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loinhudn trwéce thué 01 229.782.196.606 150.104.848.547
2. Diéu chinh cho céc khoan
Khau hao TSCB, BBSBT va phan bb loi thé thwong mai | 02 11.492.125.655 11.510.243.739
Cac khoan duw phong 03 23.746.543.840 2.777.443.408
Lai, 16 tir hoat déng dau tw 05 (5.334.0563.571) (1.783.238.492)
Chi phi |ai vay 06 22.153.977.208 36.014.062.485
3. Lei nhuén tir hoat dong kinh doanh
trwére nhikng thay ddivén lwu déng 08 281.840.789.738 198.623.359.685
Tang, giam céc khoan phai thu 09 385.787.731.893| (1.200.033.113.928)
Tang, gidm hang ton kho 10 (37.041.137.969) 640.638.892 385
Tang, giam cac khoan phai tra (Khéng ké lai vay 11 (23.783.594 .380) 454984 607.150
phai tra, thué thu nhap doanh nghiép phai nop)
Tang, gidm chi phi tra trwdic 12 61.598.950.055 (86.247.863 341)
Tién I3i vay da tra 14 (23.004.797 609) (35.106.143.976)
Thué thu nhap doanh nghiép da nop 15 (44.231.918.146) (40.889.269.589)
Tien chi khac tir hoat dong kinh doanh 17 (8.109.821.963) (2.305.418.688)
Lwu chuyén tién thuan tie hoat dong kinh doanh 20 593.056.201.619 (70.334.950.302)
Il. LU'U CHUYEN TIEN TU HOAT BONG BPAU TU
1. Tién chi @& mua sadm XD TSCB va céc TS DH khéc 21 (11.349.393.498) (1.792.123 24B)
2. Tién thu tir TLy, nhirong ban TSCH va cac TS DH khac | 22 1.118.363.636 109.090.809
3. Tién chi cho vay, mua céc céng cu no ctia don vi khac 23 (700.000.000.000) -
4. Tién thu héi cho vay, ban lai cac CC ng clia don vi khac | 24 690.000.000.000
5. Tién chi dau tw gép vén vao don vi khac 25 (396.397.973.175) -
6. Tién thu lai cho vay, co tirc va loi nhuan dwoc chia 27 4.986.916.785 1.474.970.250
Lwu chuyén tién thuan tir hoat dgng dau tw 30 (411.642.086.252) (208.062.087)
Céac thuyét minh dinh kém la mét bé phén khéng tach roi cda bao céo tai chinh hop nhét 8
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Toa nha Ruby Tower - S6 12, dwéng 3/2, Phwéng Tam Thang, Thanh phé HS Chi Minh, Viét Nam
Miu sé B 03-DN/HN
(Ban hanh theo Théng tw sé 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 ctia Bé Tai chinh)

BAO CAO LUPU CHUYEN TIEN TE HO'P NHAT (TIEP THEO)
(Theo phwong phap gian tiép)
Cho n&m tai chinh két thic ngay 31/12/2025

Bon vi tinh: VND

CHI TIEU ':f, ™ Nim 2025 N&m 2024

lll. LU CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu tir phat hanh cé phiéu, nhan vén gép clia CSH | 31 317.818.130.000 -

2. Tién thu tir di vay 33|6.1| 116.289.505.155 676.647.018.110

3. Tién trd no gbc vay 34|6.2| (555.120.122.885)| (501.093.950.004)

4. Cb tlre, loi nhuan da tra cho chi sé hiru 36 (25.798.808.600) .
Lwu chuyén tién thudn tr hoat dong tai chinh 40 (146.811.296.330) 175.553.068.106
LUU CHUYEN TIEN THUAN TRONG NAM 50 34.602.819.037 105.010.055.717 :
(50 = 20+30+40)
Tién va twong duwong tién dau ndm 60 127.476.123.992 22.466.068.275 q
Anh hwéng cla thay déi ty gia hoi doai quy ddi ngoai té | 61 - - f
TIEN VA TUONG DUONG TIEN CUOI NAM 70 162.078.943.029 127.476.123.992 E
(70 = 50+60+61) 1

b"—/——— 5 G
Tran Gia Phic Nguyén Thi Thanh Phwong Lé Thi Hanh
Téng Giam déc Ké toan trwéng Ngwai lap

HG6 Chi Minh, ngay 23 thang 03 ndm 2026

Céc thuyét minh dinh kém 4 mot bé phan khéng tach réi cda bao céo tai chinh hop nhét 9




CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Toa nha Ruby Tower - S6 12, dudng 3/2, Phwérng Tam Théng, Thanh phd Ho Chi Minh, Viét Nam

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

Mau sé B 09- DN/HN
(Ban hanh theo Thong tw s& 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cda Bd Tai chinh)

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT
PAC DIEM HOAT DQNG CUA CONG TY
Hinh thirc s& hivu vén
Céng ty Cé phan DICERA Holdings (tén cli la Céng ty C6 phan Xay dyng Dic Holdings) treoc day la
Cong ty C& phan Dic sé 4 dwoc chuyén déi tir Doanh nghiép nha nuéc theo Quyét dinh sé
1980/2004/QD/BXD ngay 09/12/2004 cla B trwdng Bo Xay dwng. Cong ty dwge thanh lap va hoat
dong theo Giay chirng nhan déng ky doanh nghiép s6 3500686978 ngay 28 thang 01 nam 2005 do
S& Ké hoach va Pau tu Tinh Ba Rja — Ving Tau cap va cac Giay phép thay dbi sau do vai 1an thay
adi gan day nhat 1a vao ngay 17 thang 12 ndm 2025.
Céng ty d& duoc chép thuan giao dich cd phiéu niém yét trén thi truong tai S& Giao dich Ching
khoan Thanh pho H6 Chi Minh theo Quyét dinh s6 510/QD-SGDHCM ngay 04 thang 09 nam 2020
clia S& Giao dich Chirng khoan TP Ho Chi Minh v&i ma chirng khoan DC4.
vén diéu |é theo Gidy chirng nhan dang ky doanh nghiép la 982.357,040.000 VND.

Tru s& chinh dang ky hoat déng kinh doanh ctia Céng ty duwroc dat tai Toa nha Ruby Tower - sb6 12,
dudng 3/2, Phweng Tam Thang, Thanh phdé HO Chi Minh, Viét Nam.

Téng s6 nhan vién clia Nhém Coéng ty tai ngay 31 thang 12 ndm 2025 la: 156 (31 thang 12 nam
2024 la: 164).

Linh vwc kinh doanh
Hoat dong xay 1&p, kinh doanh bét déng san va dich vy, khai thac d4 va san xuét cira.
Nganh nghé kinh doanh

Theo Gidy chirng nhan dang ky doanh nghiép, nganh nghé kinh doanh chinh clia Nhém Céng ty la:

= Kinh doanh béat dong san, quyén st dung dat thudc chad s& hivu, chl s dung hodc di thué;
= Xay dung céng trinh dan dung;

® Kho bai va |wu gilr hang hoa;

* Tu van, méi gi¢i, dau gia bat dong san, dAu gia quyén str dung dat;

® Khai thac da;

* San xuét clra.

Chu ky san xuat, kinh doanh théng thwéng
Chu ky san xuét kinh doanh théng thuéng clia Nném Cong ty la 12 thang.
Tuyén bd vé kha ning so sanh thdng tin trén Bao cao tai chinh

Sé liéu so sanh la sé lieu clia Bao cao tai chinh hop nhat da duoc kiém toan cho nam tai chinh két
thde ngay 31 thang 12 nam 2024,

Pic diém hoat ddng cua doanh nghiép trong nam tai chinh ¢6 anh hwéng dén bao cao tai
chinh hop nhat

Gép von thanh I1ap Céng ty TNHH DICERA Homes

Ngay 29/10/2025, Héi dong quan trj clia Céng ty da thong qua Nghi quyét sé 61/NQ-HDQT.NK5 vé
viéc gép von thanh 1ap Cong ty TNHH DICERA Homes tai Thanh phé H& Chi Minh, véi von diéu 1&
dang ky la 450.000.000.000 VND, trong d6 Céng ty Cé phan DICERA Holdings la chd s& hivu, dang
ky gép 100% vbn diéu 1&.

10



CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Téa nha Ruby Tower - S 12, dwéng 3/2, Phwéng Tam Thang, Thanh phd Ho Chi Minh, Viét Nam

1.7.

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEO)

Ngay 30/10/2025, Céng ty TNHH DICERA Homes da dugc cap Gidy chirng nhan dang ky doanh
nghi&p theo quy dinh phéap luat. Theo Diéu |& doanh nghiép, Cong ty Cé phan DICERA Holdings cé
toan quyén quyét dinh cac chinh sach tai chinh va hoat déng clia DICERA Homes, bao gém quyén
bd nhiém, mién nhiém Giam déc va cac chirc danh quan Iy chi chét. Trén thue té, Cong ty da thire
hien bd nhiém nhan sy quan Iy va tryc tiép tham gia diéu hanh hoat déng ctia DICERA Homes ké tie
ngay thanh lap.

Tai ngay 31/12/2025, Céng ty chua thire hién gép von thuc té vao DICERA Homes va cong ty nay
chua phét sinh hoat déng kinh doanh. Tuy nhién, can cir quy&n s& h(ru va quyén chi phdi theo Biéu
|8, Cong ty xac dinh da co quyén kiém soat d6i véi DICERA Homes ké tir ngay duwoc cap Giay
chirng nhan dang ky doanh nghiép (30/10/2025). Do d6, DICERA Homes duoc xac dinh la cong ty
con cla Céng ty ké tir ngay 30/10/2025.

Nhan chuyén nhwong cé phan Céng ty Cé phan Bau tw Bat dong san Tri Holdings

C&n ctr Nghi quyét sb 64/NQ-HDQT.NK5 ngay 17/11/2025 clia Hoi déng quan tri Céng ty vé viéc
théng qua chi trrong nhan chuyén nhwrgng 36.880.000 ¢b phan twong dwong 99,68% tong s6 cb
phén clia Cong ty C& phan Pau tv Bat dong san Tri Holdings vé&i téng gia tri chuyén nhuong 12
428.605.408.000 VND. Ngay 08/12/2025, Cong ty C6 phan Dau tw Bat dong san Tri Holdings dwoc
cép Gidy chirng nhan dang ky doanh nghiép thay di, hoan tat tha tuc chuyen nhwong ¢ phan theo
Nghi quyét d& duoc phé duyét, theo db, Céng ty Cé phan Dau tw Bat dong san Tri Holdings chinh
thirc tré thanh céng ty con cda Céng ty ké tir ngay nay.

Cac cbng ty con dwoc hop nhat

Tyléquyén  Tylé Ty Ié

STT Tén Dia chi bidu quyét vén gép loiich
Coéng ty con:
1.  Congty CP Vat liéu Ap Tan Chéau, x& Chau Pha, Thanh 96,59% 96,59% 98,59%
Xay dung DIC phd Ho Chi Minh, Viét Nam
2, Céng ty TNHH MTV Puirng sb 12 KCN Dang Xuyén, P. 100,00% 100,00% 100,00%
Vinawindow Rach Dtra, Thanh phé Ho Chi Minh,
Viét Nam
3. Cong ty TNHH S& 12 dwdng 3 thang 2, Phuéng Tam 100,00%  0,00% 100,00%
DICERA Homes Théng, Thanh phé H6 Chi Minh, Viét
Nam
4. CongtyCophanDau  Thira dat sb 198, t&r ban db sb 124, 99,68% 99,68% 99,68%
tw Bat dong san Tri dai 16 Binh Dwong, t 4, khu phé Hoa
Holdings Lan 1, phworng Thuan Giao, thanh

ph6 Ho Chi Minh, Viét Nam

Ngay 09/06/2025, Héi déng quan tri clia Cong ty d4 thong qua Nghj quyét s 45/NQ-HDQT.NKS5 veé
viéc gop vén thanh lap Cong ty con tai thanh phd Ha Ni véi tén Cong ty: Cong ty Cé phan DICERA
Construction, vén diéu I& 100.000.000.000 VND, trong d6 Céng ty C6 phan DICERA Holdings gop
51% vén didu 1& twong (rng sb tién 51.000.000.000 VND. Ngay 10/06/2025 Céng ty con mai thanh
lap da dwoc Phong dang ky kinh doanh va tai chinh doanh nghiép S& Tai chinh Thanh pho Ha Noi
cAp Gidy chirng nhan dang ky doanh nghiép lan dau. Ngay 10/12/2025, H6i déng quan tri ctia Cong
ty da théng qua Nghi quyet s6 67/NQ-HDQT.NK5 vé viéc théng qua chu trrong gidi thé, cham durt
hoat dong Cong ty Cé phan DICERA Construction. Bén thai diém phat hanh bao cao nay, Cong ty
van chwa tién hanh gop von.
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Dia chi: Toa nha Ruby Tower - S6 12, duwéng 3/2, Phwérng Tam Théng, Thanh phé HS Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

Céc don vi trive thude tinh dén 31 thang 12 ndm 2025 gom:

STT Tén Dia chi
Bon vi trre thude

1. Xinghiép Vat tw & Toa nha Ruby Tower - S6 12, dwéng 3/2, Phuéng Tam Théng, Thanh
Thwong mai DIC phd Hé Chi Minh, Viét Nam

2. Chinhanh Céngty CP  Tang 18, Thap B Téa nha Séng Da, dwérng Pham Hung, Phuong Céu
Xay dwng Dic Holdings  Gidy, Thanh phé Ha Noi
tai Ha Noi
1.8.  Tuyén béd vé kha ning so sanh thdng tin trén Bao cao tai chinh

S liéu so sanh 1a sé liéu clia B4o cao tai chinh hop nhét da dwoc kidém toan cho nam tai chinh két
thac ngay 31 thang 12 nam 2024.

2 CO SO LAP BAO CAO TAI CHINH HOP NHAT

2.1. Chuan mwc va Ché dd ké toan ap dung
Bao c4o tai chinh hgp nhat kém theo dwgc trinh bay bang Bong Viét Nam (“VND"), theo nguyén téc
gia gbc va phi hop véi cac chudn myc ké toén, che do ke toan doanh nghigp Viét Nam va cac quy
dinh hién hanh khac vé ké toan tai Viét Nam.
Bao c&o tai chinh hop nhit kém theo khéng nh&m phan anh tinh hinh tai chinh hop nhat, két qua
hoat ddng kinh doanh hop nhat va tinh hinh Iwu chuyén tién t& hop nhat theo cac nguyén tac va
thong |& ké toan dwoc chdp nhan chung tai cac nwéc khac ngoai Viet Nam.

2.2.  Hinh thirc s6 ké toan ap dung
Nhom Coéng ty ap dung hinh thikc ké toan Nhat ky chung.

2.3. Ky ké toan
Ky ké toan nam clia Nhom Céng ty bat dau tir ngay 01 thang 01 va két thic ngay 31 thang 12.

2.4. Don vjtién té siv dung trong ké toan
Pon vi tién té str dung trong ghi chép ké toan la VND.

2.,5. Cos& hop nhat
Bao cao tai chinh hgp nhat la bao cao tai chinh clia Nhém Cong ty ma trong do tai san, no, nguén
vén, doanh thu, chi phi va déng tién cla cong ty me va cac cong ty con dwoc trinh bay nhu mot
doanh nghiép déc 1ap khang tinh dén ranh gioi phap ly cla cac cong ty riéng biét. Cac bao cao tai
chinh ctia cong ty con da duoc lap cho cling nam tai chinh véi cong ty me theo cac chinh sach ké
toan théng nhat véi cac chinh sach ké toan clia cong ty me. CAc bt toan diéu chinh da duoc thuce
hién déi véi bat Ky chinh sach ké toan nao cé diém khac biét nhdm dam bao tinh théng nhat gitra
cac cong ty con va cong ty me.
Cac cong ty con dirgc hop nhét toan bo ké tir ngay mua la ngay Céng ty thirc st ndm quyén ki€m
soat cong ty con va tiép tuc duoc hop nhat cho dén ngay Cong ty thirc sw cham dirt quyén kiém
soat dbi véi cong ty con, trir treong hop quyén kiém soat clia Cong ty chi |a tam thoi khi cong ty con
chi diroc mua va nam gilr cho muyc dich ban lai trong théi gian khéng qua 12 thang.
Phuwong phap ghi nhan lgi ich ctia cé déng khéng kiém soat

Loi ich ciia cb dong khéng kiém soét trong thu nhap thuan va tai sén thu&n cta céng ty con duec
trinh bay riéng biét trén bao c4o két qua kinh doanh hop nhét va bang can dbi ké toan hop nhat.
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3.1.

3.2

3.3.

3.4.

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Céc khodn 16 phat sinh tai céng ty con dwgc phan b twong (rng véi phan s& hiru clia co dong
khéng kiém soat, ké ca truéng hop s6 16 d6 Ién hon phan s& hivu cia cd déng khéng kiém soat
trong tai san thuén cla cong ty con.

Phuwong phap ké toan ghi nhén 1ai, 16 khi c6 sw thay doi ty ié s& hivu tai cong ty con

Cac thay ddi vé ty 1& s& hiku clia Céng ty trong cong ty con khéng dwa dén viéc mét kiém soat clua
Céng ty duoc hach toan la giao dich u% vén. Gia tri ghi sé clia Céng ty va Ioi ich clia cb déng khong
kiém soat dwoc diéu chinh dé phan anh si thay déi vé ty 1& s& hiru twong (ng trong cong ty con do.
Chénh léch do diéu chinh loi ich clia ¢ déng khéng kiém soat va gia tri hop Iy cda khoan thanh toan
dwoc ghi nhan tryc tiép vao loi nhuan sau thué chuwra phan phéi cla bang can doi ké toan hop nhat .

Ngay khi mat quyén kiém soat cong ty con, 1ai 18 cla Céng ty dwoc xac dinh |a chénh léch gitra s6
thu tie viéc thoi vén voi gia tri tai san thuan chuyén nhurgng tai thei diem mat quyén kiém soat cong
vGi gia tri loi thé thwong mai chuwra phan bd hét dwoc ghi nhan vao bao céo két qua kinh doanh hop
nhat.

Phwong phap loai trie giao dich néi bd

Tét ca cac sb dw va cac giao dich noi b, ké ca cac khoan lai chua thirc hien phat sinh tir cac giao
dich ngi b dugec loai trir hoan toan khi hop nhéat. Cac khoan 16 chua thue hién cling dugc loai triv
trén bao cao tai chinh hop nhat, trir trréng hop chi phi gay ra khoan 16 dé khéng thé thu hoéi.

CAC CHINH SACH KE TOAN CHU YEU BU'QC AP DUNG
Ngoai té

Cac nghiép vu phat sinh béng ngoai t& dwgc hach toan theo ty gia héi doai giao dich thyc té vao
ngay phat sinh nghiép vu. Cac khodn chénh léch ty gia phat sinh trong qua trinh thanh toan duoc
ghi nhan trong bao cao két qua hoat déng kinh doanh hop nhét trong nam. S6 dw céac khoan muc
tién, no phai thu, no phai trd cé gbc ngoai té, ngoai trir sé dw cac khoan tra trudc cho nguoi ban
b&ng ngoai t&, sb dw chi phi tra trwéc bang ngoai t& va sé dw doanh thu nhan tredc bang ngoai té,
dwoc chuyén d8i sang ddng tién hach toan theo ty gia héi doai giao dich thuc té tai ngay lap bang
can dbi ké toan hop nhat. Chénh lech ty gia hdi doai phat sinh do danh gia lai s6 dw ngoai té cubi
nam sau khi bu trie tang gidm dwoc hach toan vao két qua kinh doanh hop nhat trong nam.

Cac wée tinh ké toan

Viéc |ap bao c4o tai chinh hop nhét yéu cau Cha tich Hai déng quan tri va Ban Tong Giam déc phai
c6 nhirng wéc tinh va gia dinh c6 anh hwrdng dén cac so ligu ve tai sén, no phai tra va viéc trinh bay
c4c tai san va no tiém tang tai ngay 31 thang 12 Nam 2025 clng nhu cac khodn doanh thu, chi phi
cho nam tai chinh két thiic vao ngay 31 thang 12 Nam 2025, Mé&c du cac udc tinh ke toan duoc lap
bang tat c& sy hiéu biét ctia Chii tich Héi ddng quan tri va Ban Téng Giam déc, sb thyc té phat sinh
c6 thé khac véi cac woec tinh, gia dinh dat ra.

Tién va cac khoan twong dwong tién

Tién va cac khoan tuong duong tién bao gdm tién mat tai quy, tién giri ngan hang, tién dang
chuyén, cac khoan du tw ngén han cé thoi han thu hbi khong qua 3 thang ké tiv ngay dau tw, co
tinh thanh khodn cao, co kha nang chuyén ddi dé dang thanh mat lgng tién xac dinh va khéng co
nhi&u rai ro trong viéc chuyén déi thanh tién tai thei diem béo cao.

DAu tw tai chinh

Pau tw nam gik dén ngay dao han

PAu tw ndm gilr dén ngay d4o han gém cac khoan dau tw nam gilr dén ngay dao han veéi muc dich
thu 14i hang nam, va céc khoan dau tu ndm gitr dén ngay déo han khéc.
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3.5.

3.6.

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEO)

Khi c6 bing chirng chéc chin cho thdy mét phan hay toan bd khoan déu twr co thé khong thu hoi
duoc thi sé tén that dd dwec ghi nhan vao chi phi tai chinh trong ndm.

No phai thu
Nguyén tac ghi nhan

Cac khodn phai thu dwoc trinh bay theo gia tri ghi so cia céc khoan phai thu khach hang va phai thu
khac sau khi trir di cac khoan dy phéng dwoc lap cho cac khoan ne' phai thu kho doi.

Nguyén tac dy phong phai thu kho doi

Tai thei diém 1ap bao céo tai chinh hop nhat, dw phong no phai thu khé doi dwgc lap cho cac khoan
no phai thu da qua han thanh toan va céc khoan no phai thu chuwa dén han thanh toan nhung c6
kha nang khéng thu héi dwoc dung han véi mirc trich 1ap phi hop véi cac quy dinh hién hanh. Viéc
xac dinh thei gian qua han cla khoan ne phai thu dwoc xac dinh la kho doi phai trich 1ap dy phong
duoc can clr vao thoi gian tra no goc theo hop ddng mua, ban ban déu, khong tinh dén viéc gia han
ng gitra cac bén.

Tang ho&c giam s6 duw tai khoan dy phong dwge hach toan vao chi phi quan ly doanh nghiép trén
bao cao két qua hoat déng kinh doanh hop nhét.

Hang tén kho
Nguyén tac ghi nhan hang ton kho

Hang ton kho duoc Xac dinh trén co s& gia thdp hon gitra gia gbe va gia trj thuan co thé thuc hién
duoc.

Gia gbc hang tdn kho bao gdm chi phi mua, chi phi ché bién va céc chi phi khac dé mang hang ton
kho d&n dung diéu kién va dia diém hién tai cla chang. Trong triedng hop cac san phdm dwoc sén
xuat, gia géc bao gbm tat ca cac chi phi nguyén vat liéu triec tiép, chi phi nhan cong tric tiép va chi
phi sén xuat chung dwa trén tinh hinh hoat déng binh thuong.

Chi phi mua ciia hang tdn kho bao gdm gia mua, cac loai thué khéng duoc hoan lai, chi phi van
chuyén, béc xép, bdo quan trong qua trinh mua hang va cac chi phi khac co lién quan truc tiép den
viec mua hang tén kho. Cac khoan chiét khau thwong mai va gidm gid hang mua do hang mua
khéng dling quy cach, pham chét duoc trir (-) khéi chi phi mua.

Gia trj thudn cé thé thie hién duoc dwec xac dinh bing gia ban wéc tinh trir cac chi phi wéc tinh dé
hoan thanh san pham cling chi phi tiép thi, ban hang va phan phéi phat sinh.

Phwong phap xdc dinh gia tri hang ton kho

Gia gbc clia hang ton kho dwoc xac dinh theo phuirong phép binh quén gia quyén.

Phirong phadp hach todn hang tén kho

Hang tén kho dwoc hach toan theo phwong phap ké khai thiedng xuyén.

Phuwong phap lap dw phéng gidm gia hang ton kho

Tai ngay lap bao céo tai chinh hop nhét, dw phong gidm gia hang ton kho duoc trich Iap cho hang
tén kho bj hw hdng, kém pham chat, 16i thei, cham luan chuyén va hang ton kho co gia goc ghi trén
sé ké toan cao hon gia tri thuan co thé thuee hién.

S tang hodc gidm dy phong gidm gid hang ton kho duec hach toan vao gia vén hang ban trén bao
cdo két qua hoat dong kinh doanh hop nhat.

Du phong giam gia hang ton kho dwec thuc hién trén co s& tirng mat hang tdn kho. Bdi voi dich vy
cung cap d& dang, viéc lap dw phéng giam gia hang tén kho dwoc tinh theo tirng loai dich vu cé
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3.7.

3.8.

3.8.

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEO)
mlpc gia riéng biét.
Tai san cé dinh hiru hinh
Tai san cb dinh hiru hinh dwoc thé hién theo nguyén gia trir di gia tri hao moén |0y ké.
Nguyén tic ghi nhan va xéac dinh gié trj ban dau
Nguyén gia tai san cb dinh hiru hinh bao gom gia mua va toan bd céc chi phi lién quan truc tiép dén
viéc dura tai san vao trang thai sin sang str dung. Trieéng hop mua tai san ¢ dinh dugc kém thém
thiét bi, phu tung thay thé thi xac dinh va ghi nhan riéng thiét bi, phu tung thay thé theo gia tri hop Iy
va duoc trir (-) khdi nguyén gia tai san c6 dinh hiru hinh.
Phwong phép khau hao

Nguyén gia tai san cé dinh hiktu hinh dwgc khau hao theo phuong phap dueng théng trong sudt thei
gian hiru dung du tinh cla tai san.

Théi gian khau hao wéce tinh cho mot s6 nhom tai san nhu sau:

) Nam 2025
= Nha ctlra, vat kién truc 05-25 nam
»  May moc thiét bj 05-20 nam
* Phwong tién van tai truyén dan 06-10 nam
»  Thiét bi, dung cu quan ly 03-06 nam
= Céac tai san khac 05-10 nam

Tai san c6 dinh vé hinh
Tai san ¢b dinh v& hinh dwoc thé hién theo nguyén gia trir di gia tri hao mon |y ké.
Nguyén tic ghi nhan va xac dinh gia tri ban dau

Nguyén gia la toan bd cac chi phi ma doanh nghiép bo ra dé co duwoc tai sén cb dinh vé hinh tinh
den thdi diém dua tai san do vao trang thai str dung theo du tinh.

Nguyén téc ké todn céc tai san cé dinh vé hinh
Quyén str dung dat

Quyén st dung dét dugc trinh bay theo nguyén gia trir di gia tri hao mon Idy ké.lQuyén str dung dat
dwoc khau hao theo phuong phap dwéng thang dwa trén thei gian sir dung 16 dat.

Phan mém may tinh

Phan mém may vi tinh khong phai la cu phan khong thé thiéu clia phan cirng thi dwoc ghi nhan
nhuw tai san cb dinh vé hinh va dwoc khdu hao theo théi gian sir dung hiru ich.

Thué tai san

Phan loai thué tai san

Thué tai chinh 12 thué tai san ma bén cho thué co st chuyé&n giao phan I&n rii ro va lgi ich gén lién
v&i quyén s& htru clia tai san cho bén thué. Tat cé cac khoan thué khac duroc phan loai la thué hoat
dénag.

Thué hoat dong

Cac khoan thanh toan tién thué hoat déng dwec ghi nhan la chi phi san xuét, kinh doanh theo
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3.10.

3.11.

312

3.13.

3.14.

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)
phuong phap dudng thdng cho sudt thoi han thué tai san.
Cho thueé tai san
Cho thué hoat déng

Tai san cho thué hoat déng dwoc ghi nhan trén bang can ddi ké toan hop nhét theo cach phan loai
tai san ctua Nhém Céng ty.

Chi phi trwec tiép ban dau dé tao ra doanh thu tir nghiép vu cho thué heat dong duoc ghi nhan ngay
vao chi phi trong ky khi phat sinh/phan bd dan vao chi phi trong subt théi han cho thué theo théi han
clia hop déng thué. Doanh thu cho thué hoat déng dwgc hach toan vao béo cao két qua hoat dong
kinh doanh hop nhat trong ky theo phwong phép duwéng thdng trong sudt thoi han thué, khéng phu
thude vao phuong thirc thanh toan.

Khé&u hao tai san cho thué hoat dong dwoc thie hién trén co sé& nhat quan voi chinh sach khéu hao
clia bén cho thué ap dung ddi voi nhirng tai sén trong tu.

Chi phi xay dwng co ban dé& dang

Cac tai san dang trong qua trinh xay dirng phuc vu muc dich san xuat, cho thué, quan tri hodc cho
bét ky muc dich nao khac dwgc ghi nhan theo gia géc. Chi phi nay bao gém chi phi dich vu va chi
phi 14i vay co lién quan dwoc hach toan phi hop véi chinh sach ké toan clia Nhom Cong ty. Viéc
trich khdu hao cila cac tai san nay dwoc ap dung giéng nhw véi cac tai san khac, bat dau tir khi tai
san & vao trang thai sn sang st dung.

Chi phi tra trwéc

Chi phi tra trirére bao gdm céc chi phi trd tredc ngén han va chi phi tré trwdc dai han trén bang céan
d6i ké toan hop nhat va chi yéu 1a chi phi lién quan dén gia vén céng cu, dung cu va chi phi stra
chira, chi phi bdo hiém. Cac khodn nay dwoc phan bé trong thoi gian tra trwde cia chi phi hodc
trong khoang th&i gian ma lgi ich kinh té duwoc du kién tao ra.

Céc loai chi phi sau day dugc hach toan vao chi phi tra truéc dé phan bd dan vao két qua hoat
déng kinh deanh hgp nhat:

= Cong cu dung cu da xuét dung dwrgc phan bd theo phurong phap dwong thang trong thevi gian tir
1 dén 3 nam; )

= Céc chi phi sira chi¥a, chi phi bdo hiém,... dwoc phan b theo phuong phap dwong thang trong
th&i gian ma lgi ich kinh té dwgce dy kién tao ra;

Li thé thwong mai

Loi thé thwong mai phat sinh trong viéc mua lai cdng ty con. Lgi thé thwong mai duoc xac dinh theo
gia gbc trir di phan bd Iy ké. Gia gbc clia loi thé thwong mai la khodn chénh léch giira gia phi
khoan d4u tu va gia tri hop Iy cla tai san thuan cé thé xac dinh dwoc cua cong ty con tai ngay mua
do c6ng ty me ndm gitr. Khoan chénh Iéch am (1ai tir giao dich mua ré) dwec ghi nhan ngay vao bao
cao két qua kinh doanh hop nhét.

Théi gian phan b Ioi thé thwong mai khong qua 10 nam, bat Gau ké tir ngay cong ty me kiém soat
céng ty con theo nguyén tic: Viéc phan bd phai thire hién dan déu qua cac nam. Binh ky céng ty me
phai danh gia tén that lgi thé thwong mai tai cong ty con, néu cé béng chirng cho thay s loi the
thirong mai bi tén that Ien hon s6 phan bd hang nam thi phan bé ngay sé loi thé thwong mai bi ton
that trong ky phat sinh.

N¢ phai tra
No phéi trd dwoc phan loai 1a phéi trd ngwéi ban va phai trd khac theo nguyén tdc: Phai tra ngwoi

ban la khoan phai trd c6 tinh chat thirong mai phat sinh tir giao dich mua ban hang hoéa, dich vu, tai
san va nguwoi ban la don vi doc lap vai ngudi mua; Cac khodn phai tré con lai duoc phan loai la phai
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3.15.

3.16.

3.17.

3.18.

3.19.

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEO)
tra khac.

Céac khoan no phai tra duwoc theo déi theo ky han gbe, ky han con lai tai thoi diém béo céo, theo
nguyén té va theo tlrng doi trong.

No phai trd dwoe ghi nhan khéng thap han nghia vu phai thanh toan.

Chi phi di vay

Nguyén tdc vén héa chi phi di vay

Chi phi di vay lién quan trc tiép dén viéc mua, dau tw xay dwng hodc san xuat nhirng tai san can
mét thei gian trong doi dai @& hoan thanh dwa vao st dung hodc kinh doanh duoc von hoa vao
nguyén gia tai san cho dén khi tai san dé6 duoc dwa vao str dung hodc kinh doanh.

Cac khoan thu nhap phat sinh tr viéc dau tw tam théi cac khoan vay duoc ghi giam nguyén gia tai
san co lién quan.

TAt ca céac chi phi lai vay khac dwoc ghi nhan vao bao cao két qua hoat déng kinh doanh hop nhat
khi phat sinh.

Chi phi phai tra

Cac khoan chi phi phai tra duoc ghi nhan cho gia tri phai tra trong twong lai lién quan dén hang hoa,
dich vu da nhan duwoc tir ngwdi ban trong ky bao cao nhwng thire t& chwa chi tré do chwa cé hoa
don hoac chwa di hd so, tai liéu ké toan, dwoc ghi nhan vao chi phi san xuat, kinh doanh cla ky
bao cao.

Doanh thu chwa thwe hién

Trong giao dich Nhém Cong ty cung cép nhiéu san pham va dich vu cho khach hang trong cung mét
hop déng, Nhém Céng ty xac dinh cac nghfa vu ban san pham va nghia vu cung cap dich vu
va/hoac hang hoa kéem theo riéng biét trong hop dbng do va chi ghi nhan doanh thu khi ttng nghia
vu rigng biét dwge Nhom Cong ty hoan thanh véi khach hang. B4i véi cac giao dich lam phat sinh
nghia vy clia ngudi ban & thei diém hién tai va trong twong lai, doanh thu phai direc phan bd theo
gia trj hop ly cua tirng nghfa vu va dwoc ghi nhan khi nghta vu da duwoc thire hién. Cac khoan thanh
toan clia khach hang theo hop déng twong (rng v&i nghia vu chwa duoc thyc hién sé dwoc ghi
nhan vao khoan muc doanh thu chura thye hién trén bang can dbi ké toan hop nhat.

Dw phong phai tra

Mot khoan dir phéng phai tré duec ghi nhan néu, do két qua clia mét sw kién trong qua khir, Nhom
Céng ty cd nghfa vu phap Iy hién tai hodc lién déi co thé woe tinh mét cach dang tin cay, va chac
chan sé lam gidm sut cac loi ich kinh té trong twong lai dé thanh toan cac khoan ng phai tra do
nghia vu d6. Dy phong phai trd khong dwoc ghi nhan cho cac khoan 16 hoat déng trong tuong lai.
Nguén vén chi sé& hiru

Vén gop cua chil so hiku

Vén gop clia chil sé& hteu duge ghi nhan theo s von thire gop clia chl s& hiru.

Cé phiéu quy

Cé phiéu quy dwec ghi nhan theo gia mua va duoc trinh bay nhu mét khoan giam von chi sé& hiru
trén bang can déi ké toan hop nhét.

Thang dw vén cé phéan

Thang dw vén cb phan dugc ghi nhan theo phan chénh léch gitra gia phat hanh va ménh gia )
phiéu, chénh léch gitra gia mua lai cb phieu quy va gia téi phat hanh co phiéu quy.
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CONG TY cO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Bia chi: Toa nha Ruby Tower - $6 12, duéng 3/2, Phuéng Tam Théng, Thanh phé Hé Chi Minh, Viét Nam

3.20.

3.21.

3.22.

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Quy duw trir

Cac quy dw tr& tiv loi nhuan sau thué duec trich 1ap theo qui dinh trong Nghi quyét Pai hoi dbng cb
déng thudng nién.

Phan phoi lgi nhuén

Loi nhuan thuan sau thué thu nhap doanh nghiép cé thé dwec phan phéi cho cac ¢o dong sau khi
duoc Dai hoi dbng cé déng thong qua va sau khi da trich 1ap cac quy du phéng theo Nghi quyét Dai
héi ddng cd déng thwéng nién.

Doanh thu va thu nhap khac
Doanh thu ban hang

Doanh thu ban hang duoc xac dinh theo gia tri hop Iy cla cac khoan da thu hodc sé thu duwoc.
Trong héu hét cac trwong hop doanh thu dwoc ghi nhan khi chuyén giao cho ngudi mua phan I&n
rti ro va loi ich kinh té& gén lién v&i quyén s& hiru hang hoa.

Doanh thu cung cap dich vy

Doanh thu vé cung cép dich vu dwoc ghi nhan khi két qua cla giao dich do dwoc xac dinh mét cach
dang tin cay. Truong hop giao dich vé cung cép dich vu lién quan dén nhiéu ky thi doanh thu dwoc
ghi nhan trong ky theo két qua phan céng viéc hoan thanh vao ngay lap bang can déi ké toan hop
nhat cla ky do.

Doanh thu hop déng xéy duwng

Doanh thu tir hop ddng xay dirng dwoc ghi nhan theo chinh sach ké toan vé hop dong xay ding
nhw trinh bay muc 3.21 dwdi day.

Lai tién giri

Lai tign gi¥i duoc ghi nhan trén co s& don tich, duec xac dinh trén s6 du cac tai khoan tién giri va
|ai suat ap dung.

Hop déng xay dwng

Khi két qua thirc hién hop déng xay dyng co thé dugc woce tinh mét cach dang tin cy, doanh thu va
chi phi lién quan dén hop déng dwoc ghi nhan trong (ng véi phan céng viéc da hoan thanh tai
ngay két thic nam tai chinh theo ty I& phan tram gitka chi phi phat sinh clia phan cong viéc da hoan
thanh tai thei diém két thic ndm tai chinh so v6i tdng chi phi dv todn cla hop déng, ngoai trir
treong hop chi phi nay khéng twong dvong véi phan khéi lweng xay I&p da hoan thanh. Khodn chi
phi nay co thé bao gébm céc chi phi phy thém, cac khodn boi thwérng va chi thwdng thire hién hop
dong theo théa thuan véi khach hang.

Khi két qua thire hién hop dong xay dwng khéng thé wée tinh dwoe moét cach dang tin cay thi:

« Doanh thu chi dwgc ghi nhan twong dwong v chi phi clia hop dong da phat sinh ma viéc duoc
hoan tra la twong ddi chac chan;
« Chi phi ctia ho'p déng chi dwge ghi nhan Ia chi phi trong ky khi céc chi phi nay da phat sinh.

Gia von hang ban

Gia vén hang ban va cung cép dich vy 1a tong chi phi phat sinh cta thanh pham, hang hoa, dich vuy;
gia thanh san xuét clia san phdm xay l&p ban ra trong ky theo nguyén tac phu hop voi doanh thu.
Cac khoan chi phi vurot trén mikc binh thiéng cla hang tén kho dwoc ghi nhan ngay vao gia vén
hang ban.
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Tdéa nha Ruby Tower - S 12, dwdng 3/2, Phwéng Tam Thang, Thanh phé Ho Chi Minh, Viét Nam

3.23.

3.24,

3.25.

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)
Chi phi tai chinh

Chi phi tai chinh phan @nh nhirng khoan chi phi phat sinh trong ky chii yéu bao gém chi phi di vay
vén, du phong tén that dau tw vao don vi khac.

Chi phi ban hang va chi phi quan ly doanh nghiép

Chi phi ban hang phan anh cac chi phi thue té phat sinh trong qua trinh ban hang, cung cép dich vu
bao gém chi phi quang céo, hoa hong méi gidi,

Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung cla doanh nghiép gdm céc chi phi
vé lrong nhan vién bd phan quan Iy doanh nghiép (tién lwong, tién cong, cac khoan phu cap,...);
bao hiém x4 héi, bdo hiém y t&, kinh phi cong doan, bao hiém that nghiép cta nhan vién quan ly
doanh nghiép; chi phi vat ligu van phong, céng cu lao dong, tién thué dat, thué mén bai; dich vu mua
ngoai (dién, nwéc, dién thoai, fax, bao hiém tai san, chay nd...); chi phi bang tien khac (tiép khach,
hoi nghj khach hang).

Thué
Thué thu nhap doanh nghiép
Chi phi thué thu nhap doanh nghiép (TNDN) hién hanh

Chi phi thué TNDN hién hanh dugc xac dinh trén co sé thu nhap tinh thué va thué suat thué TNDN
trong ndm hién hanh la 20%.

Chi phi thué TNDN hodn lai

Chi phi thué TNDN hoan lai duoc x4c dinh trén co s& sé chénh léch tam thoi duge khau tri, s6
chénh |&ch tam thei chiu thué va thué suat thué TNDN duw tinh s& ap dung cho nam tai san duoc
thu hai hay no phai tra dwoc thanh toan, dya trén cac mirc thué suat (va cac luat thué) cé hiéu lyc
tai ngay ket thuc nam tai chinh.

Thué thu nhap hoAn lai phai trd phai dwgc ghi nhan cho tat ca cac khoan chénh léch tam théi chiu
thué, ngoai trir:

= Thué thu nhap hoan lai phai trd phat sinh tir ghi nhan ban dau cia moét tai san hay no phai tra
ctia mét giao dich ma giao dich nay khéng ¢6 anh huéng dén loi nhuan ké toan hoac lgi nhuan
tinh thué thu nhap (ho4c 16 tinh thué) tai thei diém phat sinh giao dich;

= Cac chénh léch léch tam th&i chiu thué gén lién véi cac khoan déu tu vao céng ty con, chi
nhanh, cdng ty lien két va cac khodn vén gop lién doanh khi c6 kha nang kiém soat thoi gian
hoan nhap khodn chénh léch tam thoi va chac chan khodn chénh lech tam thoi s& khong duoc
hoan nhap trong twong lai cé thé du doan.

Tai san thué thu nhap hoan lai dwoc ghi nhan cho tt ca cac chénh lech tam thei duroc khau trir, gia
trj dwgc khau trir chuyén sang cac ndm sau cla cac khoan 15 tinh thué va cac khodn wu dai thué
chuwa sl dung khi chac chan trong twong lai sé cé lgi nhugn tinh thué dé str dung nhirng chénh
lach tam thoi duoc khdu triv, cac khoan 16 tinh thué va cac wu dai thué chua st dung nay, ngoai
triv;

= Tai san thué hoan lai phat sinh tir ghi nhan ban dau clia mot tai san hodc no phai tra tir mot
giao dich ma giao dich nay khéng cé &nh huéng dén loi nhuan ké toan hodc loi nhuén tinh thué
thu nhap (16 tinh thué) tai th&i diém giao dich.

= Tai san thué hon lai cho tAt ca cac chénh l&ch tam thei dwoc khau trir phat sinh tir cac khoan
dau tw vao cac céng ty con, chi nhanh, céng ty lién két va cac khoan vén goép lién doanh chi
duoc ghi nhan khi chéc chan |a chénh léch tam thdi sé dugc hoan nhap trong twong lai c6 thé
dy doan dwoc va co lgi nhuan chiu thué dé sir dung dwec khoan chénh léch tam thoi do.

Gia tri ghi sb clia tai san thué thu nhap doanh nghiép hoén lai woc xem xét lai vao ngay két thuc
nam tai chinh va dwoc ghi gidm dén mike bao dam chc chdn c6 du lgi nhuan tinh thue cho phép [0
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Bia chi: Téa nha Ruby Tower - S6 12, duwéng 3/2, Phudng Tam Théng, Thanh phd H6 Chi Minh, Viét Nam

3.26.

3.27.

3.28.

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

ich clia mot phan hoac toan bo tai san thué thu nhap hoan lai dugc st dung. Céc tai san thué thu
nhép doanh nghiép hoan lai chia ghi nhan trieéc day duoc xem xet lai vao ngay két thuc nam tai
chinh va dwoc ghi nhan khi chac chén c6 di loi nhuan tinh thué dé cé thé st dung cac tai san thué
thu nha&p hoén lai chuwa ghi nhan nay.

Thué thu nhap hién hanh va thué thu nhap hoén lai dwoc ghi nhan la thu nhap hay chi phi dé tinh
|4i, 16 clia ki phat sinh, ngoai trir treérng hop thué thu nhap phat sinh tir mét giao dich hoac st kién
dwoc ghi nhan trwe tiép vao von chi s& hiru trong cling ky hay mét ky khac.

Nhom Cong ty chi dwoc bl trie tai sdn thué thu nhap hoan lai va thué thu nhap hoan lai phai tra khi
Nhém Cong ty €6 quyén hep phap dé bu trir gilra tai san thué thu nhap hién hanh véi thué thu nhap
hién hanh phai ndp va céc tai san thué thu nhap hoan lai véi thué thu nhap hoan lai phai tra lién
quan dén thué thu nhap doanh nghiép duroc quan ly bdi cing mét co' quan thué va Nhém Cong ty
duw dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co s&
thuan hosc thu hdi tai sdn dbng thoi véi viéc thanh toan no phai tra trong tirng ky twong lai khi cac
khodn trong yéu chia thué thu nhap hoan lai phai trd hoac tai san thué thu nhap hoén lai dwgc thanh
toan hoac thu hoi.

Thué gia tri gia tdng

Thué gia tri gia tang clia cac hang héa va dich vu do Nhém Céng ty cung cap duwgc tinh theo céc
mirc thué nhu sau:

» Ap dung mirc thué suat 10% déi véi linh vuc xay |ap va cac dich vu khac. Dugc ap dung mirc
thué suat thué GTGT 8% ké& tir ngay 01/01/2025 dén 30/06/2025 theo quy dinh tai Nghi dinh
180/2024/ND-CP ngay 31/12/2024 cia Chinh pht va tir ngay 01/07/2025 dén ngay 31/12/2025
theo quy dinh tai Nghj dinh 175/2025/NB-CP ngay 30/06/2025 clia Chinh phil.

= Céc hoat d6ng khac ap dung mirc thué suét theo quy dinh.

Cac logi thué khac
Ap dung theo cac luat thué hién hanh tai Viét Nam.

Cac bao cao thué clia Nhém Céng ty sé chiu si kiém tra clia co quan thué. Do viéc ap dung luat va
cac quy dinh vé thué déi vai nhigu loai giao dich khac nhau c6 thé duoc gidi thich theo nhiéu cach
khac nhau, d&n dén sé thué dwoc trinh bay trén bao cao tai chinh hop nhat cé thé bi thay ddi theo
quyét dinh cuéi ciing cla co quan thué.

Lai co ban trén cé phiéu

L&i co ban trén cd phiéu dwoc tinh béng céch chia lgi nhuan hop nhét sau thué ciia Nhém Cong ty
sau khi trich qu§ khen thuéng, phic lgi cho tdng sé binh quan sé ¢é phiéu phd théng lvu hanh trong
ky, khong bao gdm sé cb phiéu diroc Nhém Cong ty mua lai va gitk 1am cb phiéu ngan quy.

L&i suy giam trén cé phiéu

Lai suy gidm trén ¢é phiéu dwoc tinh bang cach chia lgi nhuan sau thué cia Nhém Céng ty sau khi
trich quy khen thwéng, phic Igi cho tdng sé binh quan sé cé phiéu phé théng Ivu hanh trong ky va
tdng sé cd phiéu phd thong dy kién duoc phat hanh thém, khong bao gdm so cb phiéu duwgc Nhom
Céng ty mua lai va gitr lam cb phiéu ngan quy.

Bao cao bd phén

M6t b phan 1a mét hop phan cé thé xac dinh riéng biét cia Cong ty tham gia vao qua trinh san xuét
hodc cung cép san pham, dich vu riéng 1€, mdt nhém san ph&m ho#c dich vu co lién quan (bo phan
theo linh vire kinh doanh), hodc tham gia vao qua trinh san xuat hodc cung cap san pham, dich vu
trong mét méi trivéng kinh té cuy thé (bd phéan theo khu virc dia ly), méi bo phan nay c6 rdi ro va lgi
ich kinh t& khac biét v&i cac bd phan kinh doanh khac hodc khac véi cac bd phan kinh doanh trong
cac méi treong kinh té khac.

Xem thém muc 7.
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Toa nha Ruby Tower - 86 12, dwéng 3/2, Phudng Tam Théng, Thanh phé H& Chi Minh, Viét Nam

3.29.

3.30.

BAN THUYET MINH BAO CAQ TAI CHINH HQ'P NHAT (TIEP THEO)
Cac bén lién quan

Cac bén lien quan la cac doanh nghiép, cac ca nhan, tric tiép hay gian tiép qua mét hodc nhiéu
trung gian, c6 quyé&n kiém soat Nhdm Céng ty hoéc chju s kiém soat ciia Nhom Caéng ty, hoac cing
chung sy kiém soat véi Nhém Céng ty. Cong ty lién két, cac ca nhan tric tiép hodc gian tiép ndm
quyén biéu quyét clia Nnom Céng ty dan dén co anh hwdng dang ké déi voi Nhém Céng ty, nhirng
nhan sw quan ly chii chét bao gdm cac thanh vién HDQT va Ban Téng Giam dbe, cac can bd diéu
hanh clia Nhém Céng ty, nhirng thanh vién mat thiét trong gia dinh clia cac c& nhan nay hodc cac
cong ty lién két vé&ri cac ca nhan nay ciing dugc coi la cac bén lien quan.

Hop nhat kinh doanh

Mua lai Céng ty Cb phan Diu tw Bt dong san Tri Holdings — giao dich khéng chju sy kiém
soat chung

Vao ngay 08/12/2025, Céng ty da hoan tét viéc mua lai 99,68% cbd phan trong Céng ty Cb phan Bau

tw Bat dong san Tri Holdings (“Tri Holdin

93“) véi tong gia tri 428.605.408.000 VND. Viéc mua lai nay

dan dén Coéng ty cd 99,68% loi ich kinh té trong Tri Holdings tai ngay 31 thang 12 nam 2025.

Viéc mua lai nay cé anh hwdng dén tai san va ne phai tra cia Nhom Cong ty tai ngay mua nhu sau:

Gia tri ghi sé Gia tri hop ly
truée Cac diéu chinh ghi nhan tai
thei diém mua gia tri hop ly thevi diém mua
VND VND VND
Tai san

Tién va cac khoan twong
dwong tién 44,540.732 - 44.540.732
Cac khan phai thu ngén han 67.242.513.907 . 67.242.513.907
Tai san ngan han khac 228.119.634 228.119.634

Tai san d& dang dai han

299.893.565.921

62.600.427.905

362.493.993.826

Téng céng 367.408.740.194 62.600.427.905 430.009.168.099
No phai tra

No ngén han 27.819.784 - 27.819.784
Ng thué thu nhap hoan lai - 12.520.085.581 12.520.085.581
phai tra

Tong céng 27.819.784 12.520.085.581 12.547.905.365
Téng tai san thuin c6 thé

xac dinh dwoc 367.380.920.410 50.080.342.324 417.461.262.734

Loi thé thwong mai phat
sinh tir viéc mua lai

Khoan thanh toan cho viéc
mua lai

Khoan chwa thanh toan
(Thuyét minh 4.19)

12.498.073.686

428,605.408.000

32.162.894.093

Khoan tién thu dugc 44 540.732
Khoan tién thanh toan
thuan 396.397.973.175
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CONG TY cO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Pia chi: Téa nha Ruby Tower - S& 12, dwdng 3/2, Phuéing Tam Thang, Thanh phé H Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEO)

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN POl KE TOAN
HOP NHAT
4.1. Tién va cac khoan twong dwong tién
Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND
Tién mat 204.044.397 801.410.015

Tién g¥i ngan hang khong ky han
Cac khoan twong duong tien (%)

Céng

20.966.374.872
140.818.523.760

20.533.308.181
106.141.405.796

162.078.943.029

127.476.123.992

(*) Cac khoan twong dwong tién la cac khodn tién glvi c6 ky han tir 1 - 3 thang, i suat tir 4,5%/nam

-4, 75%/nam.

4.2,  Dau tw ndm giir dén ngay dao han

Tai ngay 31/12/2025

Tai ngay 01/01/2025

VND VND
Gia goc Gia tri ghi sb Gia goc Gia tri ghi s6
Ngan han:
Tién gvi co ki han (%) 14.409.865.564  14.409.865.564  4.409.865564  4.409.865.564

Cdng 14.409.865.564

14.409.865.564

4.409.865.564

4.409.865.564

(*) La cac khoan tién gri ngan hang co ky han ti» 7 thang dén 1 nam, Iai suat tiv 4,76%/nam -

5%/nam.

4.3.  Phaithu ngédn han ctia khach hang

Téng Coéng ty CP PAu trr Phat trién Xay dwng
Ban QLDA Pau tu Xay dwng khu virc Ving Tau
Cong ty CP Thwong mai Du lich Tan Thanh
Cong ty TNHH Laimain

Cong ty TNHH Osc - Duxton (VietNam)

Cac doi twong khac

Cong

Trong do: Phai thu khach hang la cac bén lién quan
- Xem thém muc 8

Tai ngay Tai ngay
311122025 01/01/2025
VND VND
255.924.067.549 243.252.056.228

9.506.075.384

20.266.306.487
33.299.867.032
30.910.833.146
47.993.110.006

1.748.248.125
20.266.306.487

33.299.867.032
54.053.942.080
47.525.087.095

397.900.259.604

400.145.507.047

255.924.067.549

243.252.056.228
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Tea nha Ruby Tower - S6 12, dwong 3/2, Phuéng Tam Thang, Thanh phé HS Chi Minh, Viét Nam

4.4.

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEOQ)

Tra trwére cho ngwdi ban ngéan han

Téng Céng ty CP Dau tu Phat trién Xay dwng (*)
Cong ty CP Thuwong mai Du lich Tan Thanh (**)
Nguyén Binh L& Hang

Cac doi tvang khac

Cong

Trong do: Tra trwéc cho ngwroi ban la cac bén lién
quan - Xem thém muc 8

Tai ngay
31112/2025
VND

Tai ngay
01/01/2025
VND

448.970.556.768
70.415.840.160
13.878.000.000
10.667.265.100

767.145.022.629
70.415.940.160
13.878.000.000
24.702.112.412

543.931.762.028

876.141.075.201

448.970.556.768

767.145.022.629

(*) Céng ty tng trwdc cho Téng Cong ty CP Bau tw Phat trién Xay dwng dé mua can hd tai di an
Chung cwr A2-1 Chi Linh theo hgp ddng mua ban can hé chung cw hinh thanh trong twong lai.

(*) Céng ty teng trwée cho Céng ty CP Thwong mai Du lich Tan Thanh dé mua can hé theo hop

dbng mua ban can hé du lich khu du lich Hai Minh.
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Bia chi: Téa nha Ruby Tower - S6 12, duéng 3/2, Phwéng Tam Théng, Thanh phé H& Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

4.8, Chi phi tra trwée

Ngan han:

Chi phi tra trwéc ngdn han khac

Coéng

Dai han:

Céng cuy, dung cu ché phan bd

Chi phi stra chira

Chi phi méi gi¢i dy én Long Toan - che phan bé
theo doanh thu bat déng san

Chi phi méi gié¢i dw an chung cw Vung Tau
Centre Point - cher phan bd theo doanh thu bat
ddéng san

Chi phi méi gi¢i dw &n Ruby Tower - chér phan bd
theo doanh thu bat déng san

Chi phi md sét

Chi phi tré trirdre dai han khac

Cong

Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND
167.133.000 63.841.786
167.133.000 63.841.786

4.081.252.314
214.089.218
1.664.471.819

76.306.998.280

3.574.342. 675

3.370.257.789
1.002.285.226

9.639.507.561
631.660.761
2.367.926.365

131.507.646.064

3.574.342.675

3.744.730.876
350.134.288

90.113.697.321

151.815.938.590
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CONG TY CcO PHAN DICERA HOLDINGS VA CAC CONG TY CON

Dia chi: Téa nha Ruby Tower - S6 12, dwéng 3/2, Phuéng Tam Thang, Thanh phé Hb Chi Minh, Viét Nam

4.10.

4.11.

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Tang, giam tai san ¢ dinh vé hinh

Quyén stv

Phin mém

” ek Cong

Khoan muc dung dat may tinh

VND VND VND
Nguyén gia:
Tai ngay 01/01/2025 450.172.500 289.000.000 739.172.500
Mua trong nam - 50.520.000 50.520.000
Tai ngay 31/12/2025 450.172.500 339.520.000 789.692.500
Khau hao:
Tai ngay 01/01/2025 450.172.500 29.060.558 479.233.058
Khau hao trong ndm - 64.524.061 64.524.061
Tai ngay 31/12/2025 450.172.500 93.584.619 543.757.119
Gia trj con lai:
Tal ngay 01/01/2025 - 259.939.442 259.930 442
Tai ngay 31/12/2025 - 245,935.381 245.935.381

Khéng co TSCB v hinh da dung thé chap, cam cb, ddm bao cho cac khoan vay.
Nguyén gia TSCB vé hinh cudi nam @4 khau hao hét nhung vén con st dung Ia 450.172.000 VND.

Khéng co6 TSCB vé hinh cudi ndm cho thanh Iy.

Chi phi san xuat, kinh doanh d& dang dai han

Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND

Céac dw an Bat dong san dang dau tw

Khu dat tai Long Son 1.601.604.570 1.601.604.570

Khu dat & duwong 2/9, phrréng Phudc Théng (*) 228.194.349.514 165.203.350.711
Dw @n Chung cvr Hoa Lan Thuan Giao (**) 362.605.597.874 -
Cong 592.391.551.958 166.804.955.281

(*) Toan b gia tri dat tai khu dt dwéng 2/9, phuwong Phuéc Thang, thanh phé H& Chi Minh dang
duoc cam cd, thé chap tai Ngan hang TMCP DAu tw va Phat trién Viet Nam.

(**) Ngay 12/05/2025, Nhém Coéng ty da nhan dwoc Quyét dinh sé 3218/QD-UBND vé viéc phé
duyét do an quy hoach téng mat bang ty 1& 1/500 Chung cuv Hoa Lan Thuan Giao vai tdng dién tich
quy hoach 6.138,60 m2.
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Toéa nha Ruby Tower - Sé 12, dwéng 3/2, Phuéng Tam Thang, Thanh phé Hé Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEO)

4.12. Chi phi xdy dwng co ban dé dang dai han

Tai ngay Tai ngay

31/12/12025 01/01/2025

VND VND

Chi phi ha cote 30 M6 da Chau Pha 1.534.836.220 965.686.553

D an san tap thé thao Pickleball - 92.592.593

Chi phi sira chira, cai tao van phong 1.186.274.384 -

Cac khoan khac 264.322.293 57.000.000

Codng 2.985.432.897 1.115.279.146
413. Loithé thwong mai

Nam 2025 Nam 2024

VND VND

S6 dau nam

33.692.565.178
12.498.073.686

40.431.078.214

Phat sinh tlr viéc mua céng ty con trong nam

D3 phan bd trong n&m

S6 cubi nam

4.14.  Phai tra ngwoi ban ngén han

Céng ty CP Bau tw Phat trién
Xay dung - Bé Téng

Céng ty CP Phat trién va Kinh
doanh nha

Céng ty TNHH Phat trién Xay
duwng Bai Phat

Céng ty TNHH XD TMDV BT
Trung Nguyén

Cong ty CP Dau tw Phan Vi
Céng ty CP Pau tw Xay 1&p co
dién Thanh Tuan

Céc ddi twgng khac

Cdng

Trong do: Phai trd cho cac bén
lién quan - Xem thém muc 8

6.820.692.151

6.738.513.036

39.369.946.713

33.692.565.178

Tai ngay 3112/2025

VND

Tai ngay 01/01/2025

VND

Gia tri
1.641.474.360
26.888.092.000
611.9756.697
3.549.818.674

5.012.812.102
4.429.127 569

51.541.648.448

S0 c6 kha nang
tré no

1.641.474.360
26.888.092.000
611.975.697
3.549.818.674

5.012.812.102
4.429.127.569

51.541.648.446

Gia tri
16.987.262.032
28.044.861.500

8.396.647.266

5.160.577.594

55.507.885.217

S0 ¢6 kha nang
tra no

16.987.262.032
28.044.861.500
8.396.647.266

5.160.577.594

55.507.885.217

93.674.948.848

93.674.948.848

114,097.233.609

114.097.233.609

1.641.474.360

1.641.474.360

16.987.262.032

16.987.262.032
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CONG TY cO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Bia chi: Téa nha Ruby Tower - S6 12, dwéng 3/2, Phwéng Tam Théng, Thanh phd H& Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

4.15. Nguwéi mua tra tién trweée ngan han
Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND
Khach hang chung cw A2-1 Chi Linh (Vung Tau 792.511.130.776 833.461.612.893
Centre Point)
Khach hang chung cu Ruby tower 72.544.967.036 70.582.517.530
Khach hang mua dat Long Toan 2.256.478.650 7.352.991.860
Céac dbi twong khac 3.741.943.322 3.649.269.334
Céng 871.054.519.784 915.046.391.617
Trong dé: Nguéi mua tra tién trwde 1a cac bén lién 7.245.451.845 24.866.061.181
guan — Xem thém muc 8
4.16. Chi phi phai tra
Tai ngay Tai ngay
3112/2025 01/01/2025
VND VND
Ngan han:
Lai vay phai tra 57.098.108 907.918.508
Chi phi hoa héng méi giéi Dy an dat Long Toan 913.117.091 913.117.091
Céng trinh Viettel 302.790.293 253.519.258
Chung cw A2-1 Chi Linh (Vung Tau Centre Point) 27.417.846.576 5.643.395.506
Céng trinh KS 5 sao Double Tree By Hilton Vang
Tau - 4.611.418.273
Céng trinh Ham Thuy Van 4.874.893.340 -
Chi phi phai tra ngan han khac 866.717.906 15.959.081
Cdng 34.432.463.314 12.345.327.718
Dai han:
Chi phi chuyén déi muc dich dat (khu Go Cat) 3.768.283.054 3.768.283.054
Céng 3.768.283.054 3.768.283.054
4.17. Doanh thu chwa thic hién ngén han
Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND
Dw an chung cw Vung Tau Centre Point 11.897.458.163
Céng 11.897.458.163
33




1L16°990°96F'SE §98°£08'6389 L68'v06°0€98°92C  99Z'CLZT'PSLLEZ  0SY'6¥Z'960°0F §16'L19'99¢

0L6'929'G59'L - 1861922152 180'9E8'68E L 0L9'¥61 825 -

- /£0'268'6./8 6/¥ #E£0'BES 05882 5G'L Y£Z 20’ GE9 -

- 106°68. 0T ZL6'956'095°L L1696 055 | - 206'582°L0Z

yLEBLL0E - 62ELEL'ETE L 085°0L6'252 L Z0€'500°SS LE1°986 76

Lt71°199°608 €S 9££'506'€9 YL BLE'LET VY TP LO6 LY6 LY €V8 V0L 6L LE 9€€'506'€9

: 165092 8€ 0S0'966'299°9/L  ZOL'66LYO0°8LL L9V ZHB LGS L -

dou leyd nyj leyd N4 neyy/déueg  dou ieyd dou leyd ny} leyd
aNA aNA aNA

§Z0Z/10/L0 Aebu 18] weu Buosp 5z0z/zL/Le Aebu ey

20qu gyN dou teyd/nyj reyd ueoyy oeo ga gny

(O3HL d311) LYHN dOH HNIHO 1YL OYD OYE HNIW 1IANHL NVE

Budg

-

ogux gnyL

ugAnbu ey gnyy

Jep 2nu ual 18P eyu INYL
NONL nyL

NANL any L

1919 9nyy

BLY

WEN 39IA "YUIIN 14O QH Qud yuey] "Buey] wel Buonyd Z/c BUOND Z| 0S - JeMOL Aqny equ B0l 1o Big
NOOJ AL ONOD 2VD YA SONIATOH VH321d NYHd 00 AL ONOD




CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON _
Pia chi: Tda nha Ruby Tower - Sb 12, dudng 3/2, Phwdng Tam Thang, Thanh phé H& Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

4.19. Phaitra khac
Tai ngay Tai ngay
31M12i2025 01/01/2025
VND VND

Ngéan han:

Kinh phi céng doan 76.510.515 118.239.187

Bé&o hiém x& héi, BYHT, BHTN 63.650.578 -

Nhan ky quy, ky cwoc ngén han 552.651.864 10.775.000.000
Céng ty CP Bét dong sdn SG Holdings & 10.000.000.000
Céc khodn ky quy ngdn han khéac 552 651.864 775.000.000

C4 tirc phai tra cho c6 dong 3.091.675.460 15.850.560

Tién mua cb phan phai trd c6 déng Céng ty CP Dau

tw BBS Tri Holdings 32.162.894.093 =

Kinh phi bao tri khach hang A2-1 Chi Linh 13.621.482.774 -

Phai tra ngan han khac 4.420.545.820 3.842.650.361
Ong Bang Minh Phuong 738.413.894 738.413.804
Cong ty CP Bat dong san SG Holdings = 1.070.000.000
Phai trd khac 3.682.131.926 2.034.236 467

Cong 53.989.411.104 14.751.740.108

Dai han:

Nhan ky quy, ky cuoc dai han 631.600.000 411.600.000
Cong ty TNHH Béo hiém Nhan tho FWD 165.600.000 165.600.000
Viét Nam
Céac khodn ky quy ngan han khac 466.000.000 246.000.000

Cong 631.600.000 411.600.000
4.20. Thué thu nhap doanh nghiép hodn lai phai tra
Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND

Thué suat str dung dé xac dinh gid tri thué thu nhap 20% 20%

hoan lai phai tra

Thué thu nhap hoan lai phai tra phat sinh tir cac 12.545.429.492 422.629.915

khoan chénh léch tam théi chju thué

S6 b trir véi tai sén thué thu nhap hoan lai - -

Cong 12.545.429.492 422.629.915
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Pia chi: Téa nha Ruby Tower - Sb 12, dwéng 3/2, Phweéng Tam Thang, Thanh phd H6 Chi Minh, Viét Nam

4.21.

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

Dw phéng phai tra dai han

Chi phi ky quy phuc hdi méi trieeyng mé da
Chi phi ky quy phuc hdi méi tredng mo sét
Cac khoan khac

Cong

Tai ngay
31M12/2025
VND

Tai ngay
01/01/2025
VND

1.824.124.121
1.067.990.701
266.298.876

1.824.124.121
889.426.757

3.157.413.698

2.713.550.878

Frd
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Tda nha Ruby Tower - S6 12, dwéng 3/2, Phirdrng Tam Théng, Thanh phd Hé Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

4.23.2. Chitiét vén gép ciia chii s& hivu

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

Téng Céng ty CP Dau tw Phat trién Xay dieng
Cong ty CP Phat trién va Kinh doanh nha
Ong Lé Dinh Thang

Céc cb dbng khac

248.796.320.000
81.227.230.000
142.851.000.000

207.254,740.000
73.842.940.000
58.433.670.000

Cong

4.23.3. Chi tiét sé lwgng céd phiéu nidm gilr ctia chu s& hivu

S6 lwgng cb phiéu ndm gitr:
Tbng Céng ty CP DAu tw Phat trién Xay ding
Céng ty CP Phét trién va Kinh doanh nha
Ong L& Binh Thang
Cac cb déng khac

Cong

4.23.4. Cac giao dich vé vén véi cac chi sé hiru

509.482.490.000 237.961.320.000
982.357.040.000 577.492.670.000
Tai ngay Tai ngay
31/1212025 01/01/2025
24.879.632 20.725.474
8.122.723 7.384.294
14.285.100 5.843.367
50.948.249 23.796.132
98.235.704 57.749.267
Nam 2025 Nam 2024

VND VND

V6n gop dau nam
Von gop téng trong ndm
Vén gép gidm trong nam

577.492.670.000
404.864.370.000

524.997.230.000
52.495.440.000

Vén gép cudi nam 982.357.040.000 577.492.670.000
4.23.5. Co phiéu

Tai ngay Tai ngay

31M12/2025 01/01/2025

86 lvong cb phiéu dang ky phat hanh 98.235.704 57.749.267
S6 lvong :;5 phifeu da ban ra céng chung 98.235.704 57.749.267
- Co phiéu pho théng 98.235.704 57.749.267

- C6 phiéu wu dai - -
86 Iwong 6 phiéu duwoc mua lai (cb phiéu quy) . -
- CO phiéu phé théng = -

- C6 phiéu vu dai - -
S0 luong '::6 ph_iéu dang lwu hanh 98.235.704 57.749 267
- C6 phiéu phé théng 98.235.704 57.749.267

- C6 phiéu uu dai : 1

Ménh gia c6 phiéu dang Iwu hanh: 10.000 VND/cd phiéu
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON )
Pia chi: Téa nha Ruby Tower - S6 12, dwong 3/2, Phuéng Tam Thang, Thanh phé H6 Chi Minh, Viét Nam

4.23.6.

4.23.7.

4.23.8.

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Lai cor ban trén cb phiéu

Lai sau thué cla cb déng cta Nhém céng ty
Trich quy khen thuwéng phuc loi

Lai sau thué @é tinh 1ai co ban trén cb phiéu
S6 cé phan Iwu hanh binh quan trong nam (*)

L3i co’ ban trén cé phiéu

L&i suy giam trén cé phiéu

Lai sau thué clia ¢é déng clia Nhém Céng ty
Trich quy khen thwéng phuc lgi

Lai sau thué dé tinh Iai suy gidm trén cd phiéu
S6 lwgng cb phiéu phd théng binh quan lvu hanh
trong nam

S6 lwgng cb phiéu dé tinh 1ai suy giam trén cb
phiéu (*)

Lai suy giam trén cd phiéu

Nam 2025 Nam 2024
VND VND
181.678.888.367 120.670.053.678

181.678.888.367

18.100.508.062
102.569.545.626

89.440.235 66.411.071
2.021 1.544
Nam 2025 Nam 2024
VND VND

181.676.888.367

181.678.888.367

120.670.053.678
18.100.508.052
102.569.545.626

89.440.235 66.411.071
89.440.235 66.411.071
2.031 1.544

Nam 2025, Pai hoi dong cb doéng ciia Nhém Coéng ty chura thong qua ké hoach trich lap quy khen
thwdng phuc lgi. Theo d6, i nhuan sau thué TNDN dé tinh I4i co ban, 14i suy gidm trén cd phiéu
ndm 2025 la toan bo Iai sau thué cia cé déng Nhém Céng ty, céc chi tiéu nay cla nam 2025 co thé
sé& thay doi khi Nhom Coéng ty c6 quyét dinh vé viéc trich quy trong twong lai.

S6 ligu trich Quy khen thudng phuc Igi nam 2024 dwoc trinh bay lai dya trén Nghi quyét Bai hoi
dong co dong thu*fmq nién nam 2025 vé viéc phan phdi loi nhuan nam 2024. Theo d6, |&i cor ban/I&i
suy gidm trén c6 phiéu nam 2024 dugc trinh bay lai la 1.544 VND/cd phiéu (Sé da trinh bay & bao
cdo nam trwdc la 2.090 VND/co phiéu).

(*) Binh quan gia quyén clia sé ¢ phiéu phd théng lvu hanh trong nam 2024 d4 duoc didu chinh lai
S0 V6i s0 liéu da trinh bay truéc Gay dé phan anh viée phat hanh cé phiéu dé tra cb tirc tir ngudn loi
nhuén sau thué chwa phan phéi trong nam 2025.

Céac quy cua doanh nghiép
Quy dau tw
phat trién
VND

Tai ngay 01/01/2025 20.967.142.856
Trich trong ndm 6.033.502.684
Chi trong n&m d

Tai ngay 31/12/2025 27.000.645.540
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Bja chi: Toa nha Ruby Tower - S& 12, dwdng 3/2, Phwéng Tam Thang, Thanh phé Ho Chi Minh, Viét Nam

4.24.

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)
Co tirc

Nghi quyét Pai héi dong cé déng thu*b'ng nién nam 2025 sd 01/NQ- DHCD.2025 ngay 25/04/2025 da
théng qua phwong an chia cé tirc cho cb déng véi ty Ie bing 15% von diéu lé trong d6 chi tra cé tire
béng tien & 5% (da chi ngay 20/01/2025) va chi tra co tire béng co phiéu 1a 10%. Ngay 08/05/2025,
Ho6i déng quan tri cla Nhom Cf)ng ty da thong qua Nghj quyét sd 42/NQ-HDQT.NK5 théng qua chét
danh sach cb ddng dé chi trd cb tirc blng cb phiéu ndm 2024, ngay dang ky cudi cung chét danh
sach cb déng la ngay 03/06/2025.

Ngay 09/06/2025, Nhém Céng ty da co bao co s6 168/DICERA bao céo két qua dot phat hanh cb
phiéu dé trd co tirc véi sb ¢b phiéu da phan phbi la 8.661.804 c¢d phiéu va téng s cd phiéu cla

Nhom Céng ty sau khi phan phoi thanh céng cb phiéu dé chi tré c6 tirc 12 95 285.704 cb phiéu.

4.25. Cac khoan muc ngoai Bang can déi ké toan hgp nhét

No' kho déi da xd ly:
Ba V(i Minh Nguyét
Cong ty Andes E&C Viét Nam
Ong Nguyé&n Heru Tiép
Ong Pang Van Hoa
Ong Nguyén Cong Diing
Ba Tran Thi Duyén
Coéng ty TNHH TM DV Thanh Chau
Coéng ty CP Xi mang Fi Co Tay Ninh

Céng 5.674.664.085 5.674.664.085
5. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO KET QUA HOAT
DONG KINH DOANH HQP NHAT
5.1 Doanh thu ban hang va cung cap dich vu
Nam 2025 Nim 2024
VND VND
Doanh thu ban hang 6.207.542.120 2.412 444 864

Doanh thu cung cap dich vu

Doanh thu kinh doanh bat déng san
Doanh thu hgp déng xay ding
Doanh thu kinh doanh clra nhira

Cong

Trong do, doanh thu doi v&i cac bén lién quan -
Xem thém muc 8

Tai ngay Tai ngay
31M12/2025 01/01/2025
VND VND
124.429.058 124.429.058
114.991.409 114.991.409
1.159.822.487 1.1569.822.487
96.000.000 96.000.000
16.149.602 16.149.602
40.784.000 40.784.000

2.441.799.074
1.680.688.455

2.441.799.074
1.680.688.455

27.520.418.786
1.106.776.781.693
497.746.421.774
7.393.028.250

6.095.499.804
109.408.342.362
976.455.129.051
52.334.597

1.645.644.192.623

1.094.423.750.678

441.591.395.205

723.468.976.030
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Tda nha Ruby Tower - S6 12, dwéng 3/2, Phwéng Tam Thang, Thanh phé H6 Chi Minh, Viét Nam

5.2

53

54

5.5

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Gia vén hang ban

Gi& vén ban hang

Gia vén cung cép dich vu

Gia von kinh doanh bat déng san
Gia von hoat dong xay dyng

Gia von coa clra nhua

Dy phéng giam gia hang tén kho

Cdng

Doanh thu hoat dong tai chinh

Lai tién g, tién cho vay
L&i ban hang trd cham, chiét khau thanh toan
Doanh thu tai chinh khac

Cong

Chi phi tai chinh

Chi phi |ai vay

Chiét khau thanh toan
Lai cham thanh toan
Chi phi tai chinh khac

Cdong

Chi phi ban hang

Chi phi nhan vién

Chi phi bdo hanh

Chi phi méi gi&i, ban hang chung cw A2-1 Chi
Linh (Vung Tau Centre Point)

Chi phi khau hao TSCD

Chi phi ban hang khac

Cong

Nam 2025
VND

Nam 2024
VND

4.508.084.241
25.280.587.057
784.314.851.585
362.997.134.130
7.027.985.037
377.904.972

21.917.418.915
4,208.419.587
79.406.075.838
744.178.008.813
1.715.737.5631
420.836.842

1.184.506.547.022

851.846.497.526

Nam 2025
VND

Nam 2024
VND

5.215.967.743
3.345.441.478

1.674.147.583
1.775.707.955

779.010.097 -
9.340.419.318 3.449.855.538
Nam 2025 Nam 2024
VND VND
22.153.977.208 36.014.062.485
179.700.000 885.400.752

= 27.726.994

733.140.751 795.568.988

23.066.817.959

37.722.759.219

Nam 2025 Nam 2024
VND VND
404.248.071 253.614.506
699.490.713 722.916.535

152.390.113.826

2.929.400
1.025.153.718

17.696.013.076

3.272.727

154.521.935.728

18.675.816.844
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Bia chi: Téa nha Ruby Tower - S4 12, dwéing 3/2, Phuéng Tam Thang, Thanh phé H6 Chi Minh, Viét Nam

5.6

5.7

5.8

5.9

BAN THUYET MINH BAO CAO TAI CHINH HO'P NHAT (TIEP THEO)

Chi phi quan ly doanh nghiép

Chi phi nhan vién quan Iy

Trich lap / Hoan nhap dw phong ne phai thu
kho doi

Loi thé thwong mai

Chi phi quan ly doanh nghiép khac

Cong

Thu nhap khac

Thu nhap thanh ly thiét bi

Thu nhap tr phat vi pham hep déng

Thu nhap tir phat vi pham an toan lac déng
Phi thay doi thong tin

Xba no phai tra

Phi giam sat thi céng

Hoan nhap chi phi cap quyén khai thac
Cac khoan khac

Cdng

Chi phi khac

Chi phi cham nop quyén st dyng a4t

Phat vi pham hop dong

Chi phi cham nép thué, phat hanh chinh, truy
thu thue

Cac khodn khac

Céng

Chi phi san xuat kinh doanh theo yéu té

Chi phi nguyén liéu, vat ligu

Chi phi nhan céng

Chi phi khau hao tai san ¢é dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

Céng

Nam 2025
VND

Nam 2024
VND

16.759.289.236
22.892.805.760

6.820.692.151
17.4156.320.135

13.323.694.962
2.357.326.713

6.738.513.036
15.703.581.745

63.888.107.282 38.123.116.456
Nam 2025 Nam 2024
VND VND
118.085.828 109.090.808
305.000.000 7.173.050.514
29.000.000 32.8560.000
55.454 547 54.545.455
301.868.066 426.441.927
288.499.999 -
1.315.126.000 -
145.511.491 285.803.990

2.558.545.931

8.081.782.795

Nam 2025
VND

Nam 2024
VND

1.345.281.619
401.987.126

30.284.530

2.522.332.965
3.165.200.000
2.063.182.528

1.731.634.926

1.777.553.275

9.482.350.419

Nam 2025
VND

Nam 2024
VND

261.449.457 825
73.751.400.361
11.492.125.655

209.074.538.618
17.947.776.691

335.272.278.167
115.836.022.607
11.510.243.739
39.842.976.637
16.877.045.732

573.715.299.150

519.338.566.882
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Téa nha Ruby Tower - S6 12, duéng 3/2, Phirérng Tam Théng, Thanh phé H& Chi Minh, Viét Nam

5.10

5.11

6.1

6.2

BAN THUYET MINH BAQ CAO TAI CHINH HQ'P NHAT (TIEP THEO)

Chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thué TNDN tinh trén thu nhap chiu thué
nam hién hanh
Tam nép 1% cla hoat déng BBS

Téng chi phi thué TNDN hién hanh

Chi phi thué thu nhép doanh nghiép hoan lai

Chi phi thué thu nhap doanh nghiép hoan lai
phat sinh tir cac khodn chénh léch tam thei
phai chiu thué

Téng chi phi thué TNDN hoan lai

Nam 2025
VND

Nam 2024
VND

48.428.096.755

(486.134.813)

30.153.286.751

5.228.294.110

47.941.961.842

35.381.580.861

Nam 2025 Nam 2024
VND VND
98.335.129 (5.648.329.612)
98.335.129 (5.648.329.612)

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO LIPU CHUYEN

TIEN TE HQ'P NHAT

Sé tién di vay thiwe thu trong nam

Tién thu tiv di vay theo ké wérc théng thweng

Céng

Sé tién da thwc tra gée vay trong nam

Tién trd no gbc vay theo khé wée théng thwong
Coéng

BAO CAO BQ PHAN

Nam 2025
VND

Nam 2024
VND

116.289.505.155

676.647.018.110

116.289.505.155

676.647.018.110

Nam 2025
VND

Nam 2024
VND

555.120.122.885

501.093.950.004

555.120.122.885

501.093.950.004

Nham phuc vu muc dich quan ly, Nhém Céng ty phan chia hoat déng cta minh thanh cac bd phan
chinh yéu theo linh vic san xuat kinh doanh nhw sau: Hoat déng xay Iap, hoat déng bat déng san,

hoat dong cung cap dich vu, hoat déng thuong mai, hoat déng san xuat clra.
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Toa nha Ruby Tower - S6 12, dwéng 3/2 Phweng Tam Thang, Thanh phd H& Chi Minh, Vigt Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

THONG TIN VE CAC BEN LIEN QUAN

Danh sach cac bén lién quan

. Téng Cong ty CP Pau tw Phat tridn Xay dwng

. Coéng ty CP Vat liéu Xay dirng DIC

. Céng ty TNHH MTV Vinawindow

. Céng ty TNHH DICERA Homes

. Cong ty CP Pau tw B4t dong san Tri Holdings

. Cong ty CP Dau tv Phat trién Xay dyng - B& Téng
. Héi déng quén tri va Ban Téng Giam déc

N AWl -

Mbi quan hé

Cé d6ng ¢6 anh hwéng dang ké

Céng ty con
Coéng ty con
Cong ty con
Cdng ty con

Céng ty cing Tap doan

Nhan sir quan ly chd chét

Tai ngay lap bang can dbi ké toan hop nhat, sé dw phai thu (phai trd) voi cac bén lién quan nhu sau;

Phai thu khach hang:
Téng Céng ty CP Dau tw Phat trién Xay dwng

Cong - Xem thém muc 4.3

Tra trweée cho ngwoi ban:
Téng Céng ty CP Pau tw Phat trién Xay dung

Céng - Xem thém muc 4.4

Phai thu ngan han khéc:
Tang Cong ty CP DAau tw Phat trién Xay dwng
Cong ty CP Dau tw Phét trién Xay dirng - Bé téng
Ong Tran Gia Phuc - Tam (ng
Ong Tran Gia Phuic - Phai thu khac ngan han

Cong - Xem thém muc 4.5

Phai tra nguoi ban:
Coéng ty CP Dau tw Phat trién Xay dwng - B& Téng

Céng - Xem thém muc 4.14

Tai ngay
31/1212025
VND

Tai ngay
01/01/2025
VND

255.924.067.549

243.252.056.228

255.924.067.549 243.252.056.228
Tai ngay Tai ngay
31/12/2025 01/01/2025

VND VND

448.970.556.768

767.145.022.629

448.970.556.768

767.145.022.629

Tai ngay
311212025
VND

Tai ngay
01/01/2025
VND

65.243.207.697

24.681.600
16.000.000.000
60.500.000.000

64.788.789.976
24.681.600
16.000.000.000
112.500.000.000

141.767.889.297

193.313.471.576

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

1.641.474.360

16.987.262.032

1.641.474.360

16.987.262.032

48




CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dija chi: Tdéa nha Ruby Tower - Sé 12, dwéng 3/2, Phwdng Tam Thang, Thanh phd H6 Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

Ngueoi mua tra tién trwdce
Dw an chung cw Vung Tau Centre Point
Ong L& Pinh Thing
Ong Nguyén Van Pa
Ong Nguyén Van Tuyén
Ba Nguyén Tuyét Hoa
Ba Nguyén Thj Thanh Phuwong

Chung cw Ruby Tower
Ong Nguyén Van Pa

Cong - Xem thém muc 4.15

Trong nam, Nhém Céng ty da co cac giao dich chd yéu vai bén lién quan nhu sau;

Ban hang va cung céap dich vu:
Tong Cong ty CP Bau tw Phat trién Xay dyng
Caéng ty CP Dau tw Phét trién Xay deng - Bé téng

Cdng - Xem thém muc 5.1

Mua hang
Cong ty CP Pau tw Phat trién Xay dyng - Bé téng

Cdng

ng tién mua can ho:
Téng Cong ty CP DAu tw Phat trién Xay dwng

Tai ngay
311212025
VND

Tai ngay
01/01/2025
VND

5.886.906.390

1.358.545.455

10.025.304.545
2.517.867.273
2.416.186.818
4.545.454.545
4.002.702.545

1.358.545.455

7.245.451.845

24.866.061.181

Nam 2025
VND

Nam 2024
VND

441.591.395.205

721.189.211.485
2.279.764 545

441.591.395.205 723.468.976.030
Nam 2025 Nam 2024
VND VND

4.179.638.600

12.852.902.400

4.179.638.600

12.852.902.400

Nam 2025
VND

Nam 2024
VND

465.826.100.057

670.935.915.532

Cong 465.826.100.057 670.935.915.532
Nam 2025 Nam 2024
VND VND

Ong Tran Gia Phuc: ‘
Chuyén nhweng quyén st dung dat 62.847.600.000 -
Codng 62.847.600.000 -
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON

Dia chi: Téa nha Ruby Tower - S6 12, duéng 3/2, Phwérng Tam Théng, Thanh phé Hé Chi Minh, Viét Nam

BAN THUYET MINH BAO CAOQ TAI CHINH HQP NHAT (TIEP THEO)

Thii lao ctia cac thanh vién Héi dong quan tri, Ban kiém toan ndi bo:

Nam 2025 Nam 2024
Ho va tén Chirc danh VND VND
Ong L& Binh Thang Chd tich HBQT 1.489.585.185 1.300.000.000
Ong Nguyén Van Pa Phé chi tich HBQT 390.000.000 390.000.000
Ong Tran Gia Phuc Thanh vien HBDQT 100.000.000 100.000.000
Ong Trinh Dinh Cuédng Thanh vién HDQT 100.000.000 100.000.000
Ba Tran Thj Thu Thanh vién HDQT 100.000.000 75.000.000
Ba Dinh Ngoc Chau Hwong  Thanh vién HBQT 100.000.000 100.000.000

Tién lwong, thuéng va céc khodn thu nhap khac cia cac thanh vién Ban Téng Giam dbc:

Nam 2025 Nam 2024

Ho va tén Chirc danh VND VND
Ong Tran Gia Phuc Tong Giam déc 919.623.781 708.554.073
Ba Nguyén Tuyét Hoa Gidm dbc Tai chinh - Pho 634.208.620 507 839.231

Téng Giam déc
Ong Nguy&n Van Tuyén Pho6 Téng Giam déc 623.253.456 499.904.423
Ong Chu V&n Thanh Pho6 Téng Giam déc 189.750.002 -

(B8 nhigm tir ngay

05/09/2025)

Cam két bao lanh:

Nghi quyét Hoi ddng quan trj Sé 25/NQ-HPQT.NK5 ngay 22/10/2024 da thong qua viéc Cong ty st
dung quyén st dung dat theo Gidy chirng nhan quyén str dung dat sé AD 077222 do UBND huyén
Tan Thanh (nay la Thj xa& Pha M§) - Tinh Ba Ria Ving Tau (nay 1a thanh phd Ho Chi Minh) cap ngay
10/10/2005 d& dam bdo cho cac khodn vay, bdo lanh va cac nghla vy khac cho Céng ty TNHH MTV

Vinawindow tai Ngan hang TMCP Bau tw va Phat trién Viét Nam.

CAM KET GOP VON

Tai ngay 31 thang 12 nam 2025, tinh hinh cam két gop vén diéu & vao céng ty con nhw sau:

Cam két gép S6 von clia o
vén trén gidy ) Cong ty da §6 v6n Céng
chivng nhan Ty 1€ gop gop dén ty con phai
dang ky von cua ngay gép tai ngay
doanh nahién Congty  31/12/2025 3112/2025
VND % VND VND
Céng ty TNHH DICERA Homes 450.000.000.000 100% - 450.000.000.000
Céng 450.000.000.000 = T 450.000.000.000
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CONG TY CO PHAN DICERA HOLDINGS VA CAC CONG TY CON
Dia chi: Téa nha Ruby Tower - S6 12, dwéng 3/2, Phwdng Tam Thang, Thanh phé HS Chi Minh, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (TIEP THEO)

10. CAC S KIEN SAU NGAY KET THUC NAM TAI CHINH

Khéng cé cac s kién quan trong xay ra sau ngay két thic nam tai chinh dén ngay phat hanh bao céo
tai chinh hop nhét.

b

/”'I%

Tran Gia Phiic Nguyén Thj Thanh Phwong Lé Thi Hanh
Téng Giam déc Ké toan trwéng Ngwei lap
H& Chi Minh, ngay 23 théang 03 nam 2026

HHN

-

51

% §9 LY X




Két ludn :

Nam 2025 la minh ching cho ndng luc thich tng va ban linh vugt khé ctia DICERA.
Viéc hoan thanh cic nhiém vu dé ra trong d6 thuc hién lgi nhudn sau thué hop nhét tang
truong trén 50% so véi nam 2024 da khing dinh hiéu qua diéu hanh san xuét kinh doanh
ciing v&i viéc phan bd ngudn lue hop 1y cho cac hoat dong tir dau t dén thi cong tao nén
tang virng chéic cho sy phat trién lau dai ctia Cong ty.

Budc sang nam 2026, véi chién luogce tap trung hudng t6i cac du 4n bit dong san gid tri
gOm Bit dong san nha &, bt dong san cong nghiép, bat dong san nghi dudng va chi trong
thi cong cdc cong trinh trong diém, ching t6i tin tudng ring sé tiép tuc gat hdi thém nhimg
thanh cong méi. Bing nhiét huyét cua Ban lanh dao va quyét tim cua toan thé doi ngii
nhén sy, DICERA sé& nd luc khong ngimng dé gia ting gia tri cho ¢d déng, dong gop cho
cong dong va ciing nhau viét tiép nhimg chuong mai day khat vong.

Trén diy la toan viin bio cdo thuwong nién nim 2025 ciia Céng ty Co phan DICERA
Holdings.

Trdn trong ./. e

TP, H® Chi Minh, ngdy 13 thiire 04 nim 2026
CONG TY CO PHAN DICERW

CHU TICH HPQT
Lé Dinh Théng



	CỘNG HOÀ XÃ HỘI CHỦ NGHĨA VIỆT NAM
	BÁO CÁO THƯỜNG NIÊN
	Tại DICERA, chúng tôi không chỉ xây dựng một doanh nghiệp, chúng tôi đang kiến tạo một hệ sinh thái giá trị. Trong một thế giới đầy biến động và thách thức, DICERA chọn cho mình một lối đi riêng: Lấy sự tử tế làm nền tảng, lấy đổi mới sáng tạo làm độn...
	- Rủi ro kinh tế vĩ mô:

	3.1 Các khoản đầu tư lớn :

		2026-04-14T17:32:10+0700




