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; BAO CAO THUONG NIEN
CONG TY CO PHAN CA PHE PHUOC AN NAM 2025

ANNUAL REPORT
PHUOC AN COFFEE JOINT STOCK COMPANY - 2025

I. Thong tin chung/ General Information
1. Théng tin khai quat/ Overview Information:

- Tén giao dich: CONG TY CO PHAN CA PHE PHUGC AN/ Trading name:
PHUOC AN COFFEE JOINT STOCK COMPANY

- Giéy chirng nhén ding ky doanh nghiép s: S6 6000183273 do S& Ké hoach Déu tu
tinh Pik Lik cip lan dau ngay 20/06/1996; ding ky thay dbi lan thir 19 ngay 20/06/2025/
Enterprise Registration Certificate No.: 6000183273 issued by the Department of Planning

and Investment of Dak Lak Province, initially granted on June 20, 1996; 19th amendment
registered on June 20, 2025.

- Vén diéu 18: 236.279.900.000 ddng/ Charter capital: VND 236,279,900,000

- Vén dau tu cta chi sé hitu: 236.279.900.000 dong/ Owner’s contributed capital:
VND 236,279,900,000

- Pia chi: Km 26, Qudc 106 26, Xa Kréng Pic, Tinh Pik Lik./ Address: Km 26,
National Highway 26, Krong Pac Commune, Dak Lak Province

- S6 dién thoai/ Tel: (0262) 3521149

- Website: www.phuocancoffee.com.vn

- M 6 phiéu/ Stock code: CPA

- Qud trinh hinh thanh va phat trién/ History of establishment and development:

- Cong ty CO6 phan Ca phé Phudc An thuc hién cb phin hoa theo Cong van sb
6070/UBND-TCTM ngay 03/09/2013 ciia UBND Tinh vé vige thi diém c6 phan hoa Cong ty
TNHH MTV Ca phé Phudc An va Quyét dinh sé 693/QD-UBND ngay 23/03/2017 vé viéc
phé duyét phuong 4n ¢6 phan héa Cong ty TNHH MTV Ca phé Phudc An./ Phuoc An Coffee
Joint Stock Company underwent equitization under Official Dispatch No. 6070/UBND-TCTM
dated September 3, 2013, issued by the People’s Committee of Dak Lak Province regarding
the pilot equitization of Phuoc An One Member Limited Liability Coffee Company, and
Decision No. 693/0D-UBND dated March 23, 2017, approving the equitization plan of the
company.

- Ngay 10/08/2017, Céng ty tb chirc Pai hdi dong cb dong thanh 1ap Cong ty c¢b phan
Ca phé Phudc An./ On August 10, 2017, the Company held the General Meeting of
Shareholders to establish Phuoc An Coffee Joint Stock Company.

- Ngay 18/08/2017, Cong ty TNHH MTV Ca phé Phudc An duge chuyén ddi thanh



Cong ty c¢b phin Ca phé Phudc An theo Gidy chirng nhén ding ky doanh nghiép so
6000183273 ding ky thay doi 1an thtr 13 ngay 18/08/2017 do S& KH&DT tinh Dk Lik cép
v6i von diéu 18 1a 136. 279.900.000 dong, dang ky thay ddi 1an thir 14 ngay 02/6/2020 do S&
KH&DT tinh Pk Lik cip véi vén didu 18 1a 236.279.900.000 ddng./ On August 18, 2017,
Phuoc An One Member Limited Liability Coffee Company was officially converted into
Phuoc An Coffee Joint Stock Company under Enterprise Registration Certificate No.
6000183273 (13th amendment) issued by the Department of Planning and Investment of Dak
Lak Province, with charter capital of VND 136,279,900,000. The 14th amendment, issued on
June 2, 2020, adjusted the charter capital to VND 236,279,900,000.

- Ngay 16/10/2017, Cong ty C6 phan Ca phé Phudc An duge Uy ban Chimg khoan
Nha nuéc (UBCKNN) chép thuin hd so ding ky cong ty dai ching theo Cong vin sb
6913/UBCK-GSDC ctia UBCKNN./ On October 16, 2017, the State Securities Commission
of Vietnam (SSC) approved the Company’s registration as a public company under Official
Letter No. 6913/UBCK-GSDC.

- Ngay 26/11/2019, Cong ty duge Trung tdm Luu ky Ching kho4n Viét Nam (VSD)
chp Glay Chimg nhén Déng ky Chung khodn s6 59/2019/GCNCP-VSD, véi tong s6
luong ¢ phiéu dang ky 1a 13.627.990 cd phiéu va ma ching khoan 1a CPA va Pédng ky
Chimg khoédn thay ddi 1an th 1 sé 59/2019/GCNCP-VSD-1 ngay 26/06/2020./ On
November 26, 2019, the Vietnam Securities Depository (VSD) issued the Securities
Registration Certificate No. 59/2019/GCNCP-VSD, registering a total of 13,627,990 shares
under the stock code CPA. The first amendment to the certificate was made under No.
59/2019/GCNCP-VSD-1 dated June 26, 2020.

- Ngay 20/12/2019, Cong ty dugc S6& Giao dich Chung khoan Ha Noi (HNX) cép
Quyét dinh sé 861/QD-SGDHN chép thuan ding ky giao dich ¢6 phleu cua CTCP Ca phé
Phuéce An. Theo d6, ¢d phiéu Cong ty chinh thirc giao dich trén hé thong giao dich Upcom tir
ngay 30/12/2019./ On December 20, 2019, the Hanoi Stock Exchange (HNX) issued Decision
No. 861/QD-SGDHN, approving the registration for share trading of Phuoc An Coffee Joint
Stock Company. Accordingly, the Company’s shares were officially traded on the UPCoM
system starting from December 30, 2019.

2. Nganh nghé va dia ban kinh doanh/ Business Lines and Areas of Operation:
- Nganh nghé kinh doanh/ Business lines:

Stt Tén nganh Mai nganh
No Business Activity Code
T A x ‘ A
1 rong cay c.a p?le 0126
Coffee cultivation
Ch-( b- A \ hf\
5 ebiéncap ‘e 0163
Coffee processing
Mua ban no A
3 ua' an ndng .san 4620
Trading of agricultural products

+ Xa Krong Pic, Tinh Dik Lik/ Krong Pac Commune, Dak
- Dijaban kinh doanh/ Lak Province

Areas of operation:  + Xa Krong Buk, Tinh Dik Lik/ Krong Buk Commune, Dak
Lak Province

3. Théng tin vé md hinh quén tri, t6 chitc kinh doanh va bd may quan ly/
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Information on Governance Model, Business Organization, and Management Structure :
- M6 hinh quan tri/ Governance model:

o Dai hdi dong cb dong/ General Meeting of Shareholders
o Hbi ddng quan tri/ Board of Directors

e Ban kiém soat/ Supervisory Board

e Téng gidm ddc/ General Director

- Co cAu bd méy quan ly/ Management structure:

PAI HOI DPONG CO DONG
' '
HOI DPONG BAN
QUAN TRI il KIEM
soAT
BAN TONG
GIAM DOC -

,, l | l l

P. Quin Iy Phong | Van Phéng Phong P. Tai chinh
san xuét Téng hop An Thuén Kinh doanh Ké Toan
06 Dbi Nhé méay ché bién
san xudt Ca phé Phuéc An

- Céc cdng ty con, cong ty lién két: Khong/ Subsidiaries and affiliates: None.

4. Dinh huéng phit trién/ Development Orientation:

- Céc muc tiéu chu yéu ciia Cong ty/ Primary objectives of the Company:

+ Phat trién 6n dinh dién tich ca phé cong ty dang quan 1y/ Ensure stable development
of the coffee plantation area managed by the Company

+ Chu trong nang cao chét lugng san phim sau thu hoach/ Focus on improving post-
harvest product quality

- Chién lugc phét trién trung va dai han/ Medium- and long-term development strategy:

- Cac muc tiéu phat trién bén vitng: (méi trurdong, x4 hdi va cong dong) va chuong trinh
chinh lién quan dén ngdn han va trung han cua Cong ty/Sustainable development goals
(environmental, social, and community aspects) and key short- and medium-term programs :

+ Duy tri san xuit ca phé theo bd tiéu chudn UTZ./ Maintain coffee production in
compliance with UTZ certification standards.

+ Chu trong dén cong tac bao vé mdi trudng va phat trién cong dong khu vue cong ty
t6 chirc san xuét./ Prioritize environmental protection and community development in areas
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where the Company operates.

5. Céc riii ro/ Risks: (Néu cdc rii ro 6 thé anh huéng dén hoat dong san xuét kinh
doanh hodc d6i véi viée thuc hién cac muc tiéu cia Cong ty, trong d6 c6 rii ro vé moi trudng/
Risks that may affect the Company's production and business activities or the achievement of
its objectives, including environmental risks).

IL. Tinh hinh hoat djng trong nim 2025/ Operational Performance in 2025:

1. Tinh hinh hoat dong sin xuit kinh doanh/ Business and Production Activities:

a. San pham san xudt chu yéu ctia Cong ty/ Main Products Manufactured by the

Company:

- Nganh nghé kinh doanh chinh: Trong, cham s6c, thu mua, ché bién ca phé xuit khau
ca phé./ Core business activities: Cultivation, care, procurement, processing, and export of
coffee.

- Téng san lugng ca phé trong nim: 131 tan ca phé nhan. N
Total coffee production in the year 131 tons of green coffee beans m
Trong do/ Including: {AN
+ San lugng thu mua: 43,19 tén ca phé nhan. HE
Procured volume 43.19 tons of green coffee beans A‘:ﬁ_‘
+ San luong ca phé san xuit: 82,07 thn ca phé nhan, P
Self-produced volume 82.07 tons of green coffee beans

- Téng san lugng ca phé tiéu thy trong nam: 124 tAn ca phé nhan.

Total volume of coffee consumed during the year: 124 tons of green coffee beans

b. Téng doanh thu/ Total Revenue:

- Téng doanh thu thuc hién: 25.298 triéu dong, trong do/ Total realized revenue: VND
25,298 million, including:

+ Doanh thu thu ban hang va cung ca‘ip dich vu: 23.953 triéu déng./ Revenue from sales
of goods and provision of services: VND 23,953 million.

+ Doanh thu hoat dong tai chinh: 11,1 triéu déng./ Financial income: VND 11].1
million.

+ Thu nhép khac : 1.334 triéu dE"mg./ Other income: VND 1,334 million.

c¢. Tinh hinh thuc hién so véi ké hoach/ Performance Against Plan: So sanh két qua

dat dugc trong ndm so véi cac chi tiéu ké hoach va cac chi tiéu nam lién k&. Phan tich cu thé

nguyén nhan dan dén viéc khang dat/ dat/vuot cic chi tidu so véi ké hoach va so véi nam lidn

ké./ A comparison of actual results achieved during the year with planned targets and the

previous year's indicators. Detailed analysis of the reasons for underachievement,

achievement, or surpassing of targets compared to both the planned figures and the prior
ear.

A -
TT Chi tiéu g i e e R % ting, gidm
No Indicator Unit s 2025 2o Increase/Decrease
2025 Plan | 2025 Actual
Tl:iéu
Doanh thu dong Giam 28%
! Revenue Million 5000 L2 9S 28% Decrease

VND




TP Chi tiéu BvT | DERMGE | - TH Bam % ting, gidm
N Indicat Unig | DMm2035 | 2025 | L ease/Decr
; s " 2025 Plan | 2025 Actual | "¢ s
Chi phi i Tang 7%
£ Expenses 85000 33219 7% Increase
it ' £ Ld ting 561%
3 ;g;fr;:l;iﬁoir:?;;hue « 1.500 (9.921) | Increased Loss of
561%
o % Lo ting 561%
4 Lnnthugn.sat thue « 1.500 (9.921) | Increased Loss of
Profit After Tax 561%

2. Té chirc va nhén su/ Organization and Human Resources:

- Danh sach Ban diéu hanh/ Executive Board Members:

2.1- Ba Nguyén Huyén Tram — Thanh vién Hoi ddng quan tri, Téng Gidm ddc/ Ms. '
Nguyen Huyen Tram — Member of the Board of Directors, Chief Executive Officer (CEQ) _ /{

Chirc vu nim giit tai td chirc khac: Khong c6/ Position held at other organizations: Q\\ \
S6 CP nam gitr (thoi diém 31/12/2025): Khéng cb phiéu/ Number of shares held (as of l:/
31/12/2025): None '
Ty 1& s& hitu ¢6 phiéu ciia nhimg ngudi ¢6 lién quan: Khong c6./ Shareholding of
related persons: None

2.2- Ong Duong Kim Nhung — Thanh vién Hoi dong quan tri, Phé Téng Giam déc/
Myr. Duong Kim Nhung — Member of the Board of Directors, Deputy CEQ

Chure vy ndm git tai t6 chirc khiac:Khong c6./ Position held at other organizations:
None

None

S6 CP nam giir (thoi diém 31/12/2025): 32.686 ¢b phiéu, chiém 0,14% vén didu 1&/
Number of shares held (as of 31/12/2025): 32,686 shares, accounting for 0.14% of charter
capital

Ty 1& sé hitu cb phiéu cta nhitng ngudi c6 lién quan: Khéng ¢6./ Shareholding of
related persons: None

2.3- Ong Bui Quéc Thinh — K¢é toan trudng./ Mr. Bui Quoc Thinh — Chief Accountant

Chirc vu nim git tai to chire khéc: Khong./ Position held at other organizations: None

S6 CP ndm gitr (thoi diém 31/12/2025): 0 ¢b phiéw Number of shares held (as of
31/12/2025): 0 shares

Ty 1& s& hitu cb phiéu cia nhitng ngudi ¢6 lién quan: Khong c6./ Shareholding of
related persons: None

- Nhitng thay ddi trong ban diéu hanh/ Changes in Executive Board: Khoéng / None

- 86 lugng can by, nhan vién. Tom tét chinh sach va thay di trong chinh sach déi véi
ngudi lao dong./ Number of Employees and Human Resource Policies:

+ Téng s6 lao dong ciia Cong ty tai thoi diém 31/12/2025 1a 17 lao dong, trong do/
Total number of employees of the Company as of December 31, 2025: 17 employees,
including:

Yéu to S6 lwgng (ngwdi) | Co ciu (%)
Category Number of Proportion




Employees (%)
+ Cao hoc, DPai hoc 07 4118
Posteraduate and University Degree Holders f
+ Cao déng, trung cip 01 5.88
College and Intermediate Vocational Graduates ;
+ Cong nhan k¥ thut, lao dong pho thong 09 -
Skilled Workers and General Laborers ’

- C4c chinh sach ddi v6i ngudi lao dong/ Employee Policies:

* Chinh sach nhan sy chung/ General Human Resources Policy: Tt ca CBCNV cua
cong ty déu duge ky hop dong lao dong, dugc tham gia bao hiém xa hoi, bao hiém ¥ té, déu
duoc nghi phép nam theo ché do ctia nha nudce hién hanh, dugc xét 1én lwong khi dén ky han
va cac ché do khéc theo quy dinh./ All employees of the Company sign labor contracts,
participate in social insurance, health insurance, and are entitled to annual leave according
to the current state regulations. They are also considered for salary increases at the due time
and other benefits as per the Company's regulations.

* Chinh sach tién Iwong/ Salary Policy: Trén co s& nhan thire con ngudi 1a yéu td
quyét dinh sy thanh cong ctia doanh nghiép. Do do, mudn giir duge con _ngudi nhét 1a cong
nhan ky thudt co tay nghé cao thi cdn c6 chinh sach dai ngd ma cu thé 1a chinh sach tién
luong phai t6t. D& dam bao tinh cong bing va hop ly trong tién luong, cong ty di xay dung
quy ché tra luong, thudng duge quy dinh theo timg cép bac cong viée dang dam nhiém./
Recognizing that people are the key to the company's success, the Company focuses on
retaining skilled workers, especially technical workers. Therefore, a good salary policy is
crucial. To ensure fairness and appropriateness in compensation, the Company has
developed a salary and bonus system based on job levels.

- Chuong trinh dao tao/ Training Programs"

* Chinh sach tuyen dung, dao tao, tuyén dung/ Recruitment and Training Policy: cong
ty rat chu trong phat trién ngudn nhén luc ¢6 trinh df va tay nghé cao. Tiy theo yéu cau cong
viéc, Cong ty ban hanh quy ché tuyén dung cu thé cho timg bd phéan, phong ban. Tiéu chi
tuyén dung ciia Cong ty 1a tuyén dung cac nhén su c6 trinh d6 chuyén mén cao, ning dong va
t6t nghiép tir cc truong Pai hoc trong va ngoai nudc./ The Company places great emphasis
on developing highly skilled human resources. Depending on the job requirements, the
Company has set specific recruitment regulations for each department. The Company's
recruitment criteria prioritize candidates with high professional qualifications, dynamic
personalities, and graduates from both domestic and international universities.

* Céng tac dao tao va ning cao tay nghé/ Training and Skill Enhancement: Céng ty rét
chu trong dén cong tac dao tao va tu dao tao cho nhan vién cling nhu b phén quan ly, van
phong. Ddi véi cac cic can bd quan 1y, van phong, tily theo yéu cau cong vi¢c Cong ty s& dai
tho toan bo chi phi dao tao nghiép vu cho nhén vién. Cong ty thuong xuyén tb chirc céc khoa
dao tao, tip hudn vé céc chuong trinh quan ly kiém soat chat luong theo céc tiéu chudn ma
Cong ty da dat dugc .../ The Company is committed to employee training and self-training for
both staff and management. For managerial and office employees, the Company fully
sponsors professional training costs based on job requirements. Regular training courses and
workshops are organized to enhance skills in quality management programs in line with the
Company's standards.

- Céc ché do chinh sach khac déi véi nguoi lao dong/ Other Policies for Employees:
Bén canh, viéc bao dam cac chinh sach theo Ludt Lao dong va thoa woc lao dong tap thé.
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Cong ty va Cong doan co s¢ thuc hién céc ché do trg cAp khé khan, tham hoi khi ngudi lao
dong bi 6m dau, hiéu hy./ In addition to complying with Labor Law and collective bargaining
agreements, the Company and the local Trade Union implement hardship allowances,
provide support when employees are ill, and offer condolences in case of personal events
such as bereavement or weddings.

3. Tinh hinh diu tw, tinh hinh thye hién cic dw an/ Investment and Project
Implementation:

a) Cac khoan déu tu 16n: Khong c6/ Large Investments: None
b) Cac cong ty con, cong ty lién két: Khong c6/ Subsidiaries and Affiliates: None
4. Tinh hinh tai chinh/ Financial Situation:

a) Tinh hinh tai chinh/Financial Situation:

Pvt : triéu dong

TT Chi tiéu Niam 2024 | Niam 2025 % Tang, giam
No Indicator Year 2024 | Year 2025 | % Increase/Decrease
Tong gia tri tai san Giam 9,9%
! Total Assets i i 9.9% Decrease
Doanh thu thuan Giam 21,0%
D Net Revenue it 4153 21% Decrease
Loi nhuan tir Hoat dong kinh Giam 15 60,9%
3 | doanh (17.333) (6.784) T s 4 60.9%
Operating Profit i L o,
- 0
Loi nhuén khac L2 tar_lg it
- Mt 698 (3.137) | Loss increased
549.6%
Loi nhuan trudc thué Giam 16 40,4%
: Profit Before Tax (16.636) Coel) Loss decreased 40.4%
Loi nhuan sau thué Giam 15 40,4%
9 Profit After Tax o ) Loss decreased 40.4%
b) Céc chi tiéu tai chinh chi yéw/ Key Financial Indicators:
% i 4 Chi tiéu Nam 2024 | Niam 2025 Ghi chu
No Indicator Year 2024 Year 2025 Note
1 Chi tiéu ve kha ning thanh toan
Liquidity Ratios
HE¢ s6 thanh toan ngan han(Tai san ngin
han/ng ngén han)
x Current Ratio = Current Assets / Current el Rb
Lzabzlztzes
Hé s thanh todn nhanh(Tai san ngan han-
hang tén kho)/Ng ngn han
" Quick Ratio = (Current Assets — o Rl
Inventorzes) £ Current Liabilities
5 Chi tiéu vé co ciu von
Cap:{al Structure Ratios
Heé 56 no/Tong tai san
b Debt to Total Assets Ratio = Total U@ it

2\

/= 0 0\
/ K 3.0.0

,
®
i)

!



TT
No

Chi tiéu
Indicator

Nam 2024
Year 2024

Nam 2025
Year 2025

Ghi chua
Note

Liabilities / Total Assets

Hé s6 ng/Vén chu s& hitu
Debt to Equity Ratio = Total Liabilities /
Owner’s Equity

1,23

2,01

Chi tiéu vé ning luc hoat dong
Operating Efficiency Ratios

Vong quay hang ton kho
Inventory Turnover Ratio

1L.0S

1,07

Gid vén hang bdn/hang ton kho
Cost of Goods Sold / Average Inventory

Doanh thu thudn/tong tai san
Net Revenue / Total Assets

0,29

0,26

Chi tiéu vé kha ning sinh 1oi
Profitability Ratios

Hé s6 Loi nhuén sau thué/Doanh thu
thuan

Net Profit Margin = Net Profit After Tax /
Net Revenue

(0,55)

(0,41)

Hé s6 Loi nhuan sau thué/Védn chi sé hiru
Return on Equity (ROE) = Net Profit After
Tax / Owner’s Equity

(0,41)

(0,32)

Heé s6 Loi nhudn sau thué/Téng tai san
Return on Assets (ROA) = Net Profit After
Tax / Total Assets

(0,16)

(0,11)

H¢ s6 Loi nhun HDSXKD/Doanh thu
thuan
Operating Profit Margin = Operating

Profit / Net Revenue

(0,55)

(0,28)

a) C6 phan/ Shares

5. Co ciu cb dong, thay dbi vén diu tw cia chi sé hivu/ Shareholder Structure and
Changes in Owner's Equity Investment:

- Téng s6 c¢b phan dang luu hanh

Total number of outstanding shares
- $6 lugng ¢b phan chuyén nhuong tr do

Number of freely transferable shares

- S6 lwong cb phan han ché chuyén nhugng

Number of restricted shares

b) Co céu ¢6 dong: Chét tai ngay 29/3/2024 nhu saw/ Shareholder Structure:As of the record
date March 29, 2024, the shareholder structure is as follows:

23.627.990 c¢b phan
23,627,990 shares
23.586.294 c6 phan
23,586,294 shares
41.696 c6 phan
41,696 shares

Stt
No.

Co dong
Shareholder Type

S6 lwong
cb dong
Number of
Shareholders

S6 lwgng CP
SO hii_'u
Number of
Shares Held

Ty 1€ %
So VDL

% of
Charter

B8




Capital
L CeRRnE K 207|  23.627.990| 100,00%
Domestic Shareholders
- Cb dong nha nuéc (UBND Tinh Dik
L) 1 4.769.796 20,19%
- State Shareholder (Dak Lak People's
Committee)
- Cb dong khac (Coéng doan C.ty Phudc
An) i
- Other Shareholders (Phuoc An Trade 1 HbNYY 0,043
Union)
- Cé nhan/ - Individual Shareholders 205 18.848.194 79,77%
2 |C6 déng nudéc ngodi/  Foreign 0 0 0%
Shareholders
3 | C6 phiéu quy/ Treasury Shares 0 0 0%
Tong cong/ Total 207 | 23.627.990 100%

¢) Tinh hinh thay d6i vén ddu tu cta chu s hirw/ Changes in the Owner’s Equity
Investment:

d) Giao dich ¢ phiéu quy/ T reasury Share Transactions: Khong c6/ None

¢) Céc chung khoan khéc/ Other Securities: Khong ¢/ None

6. Biio cdo tac dong lién quan dén mdi trwomg va xa hdi cia cong ty./ Report on
the Company’s Environmental and Social Impacts

6.1. Quan ly ngudn nguyén vt liéu/ Management of Raw Materials:

a) Tong luong nguyén vat li¢u dugce sir dung dé san xuét va déng goi cac san phim va
dich vu chinh ciia t6 chirc trong ndm/ Total amount of raw materials used for the production
and packaging of the company’s principal products and services:

b) B4o cdo ti 1& phin tram nguyen vat liu dugc tai ché duoc sir dung dé san xuét san
phdm va dich vu chinh cua t§ chirc/ Percentage of recycled raw materials used for the
production of principal products and services:

6.2. Tiéu thu ndng lugng/ Energy Consumption:

a) Néang luong tiéu thu truc tiép va gian tiép: Dién ndng ti€u thu khoang: 430.000
Kw./ Direct and indirect energy consumption: Electricity consumption: approximately
430,000 kWh.

b) Ning lugng tiét kiém dwoc thong qua cac sang kién sir dung niang lwong hiéu qua:
Khong c6./ Energy savings through efficiency initiatives: None.

¢) Cac bdo cdo sang kién tiét kiém ning lugng (cung cdp cac san phdm va dich vu tiét
kiém nang luong hodc st dung ning lugng tai tao); bdo cdo két qua cia céc sang kién
nay:Khéng cd./ Reports on energy-saving initiatives (including the provision of energy-

efficient products and services or the use of renewable energy), and the results of such
initiatives: None.

6.3. Ti€u thy nudc: (muc tiéu thu nude clia cadc hoat dong kinh doanh trong nim)/
Water Consumption (Annual business operation consumption)

a) Nguén cung cap nudc va lugng nudc su dung/ Water sources and consumption
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volume:

- Ngudn cung cip nude: Ho dap thiy loi/ Source: Irrigation reservoirs

- Lugng nuée sir dung cho ché bién ca phé: 0 m3/ Water used for coffee processing: 0
m3

b) Ty 1¢ phan tram va tong lugng nudc téi ché va tai sir dung/ Percentage and total
volume of recycled and reused water:

6.4. Tuan thi phap luat vé bao vé moi truomg/ Compliance with Environmental
Protection Laws:

a) SH lan bi xir phat vi pham do khdng tun thu luit phép va cac quy dinh vé moi
truong: Khong c¢6/ Number of violations due to non-compliance with environmental laws and
regulations: None.

b) Tdng sb tién do bi xir phat vi pham do khong tuén thu luat phép va céc quy dinh vé
mdi truong: Khong ¢6./ Total penalties paid due to non-compliance with environmental laws
and regulations: None.

6.5. Chinh sach lién quan dén ngudi lao dong/ Employee-Related Policies:

a) SO lugng lao dong, mirc lwong trung binh déi v6i nguoi lao dong/ Number of
employees and average salary:

- 86 lugng lao dong : 17 ngudi/ Number of employees: 17

- Mire luong trung binh: 10.800.000 dong/ngudi/théang./ Average monthly salary: VND
10,800,000/person/month.

b) Chinh sich lao dong nhim dam bao strc khoe, an toan va phtc lgi cia ngudi lao
dong: Pam bao moi ché do cho ngudi lao dong./ Labor policies to ensure employee health,
safety, and welfare: The company ensures full compliance with all labor-related regimes and
policies for employees.

¢) Hoat dong dao tao ngudi lao dong/ Employee training activities:

- S6 gid dao tao trung binh mdi nim theo nhan vién va theo phan loai nhan vién./
Average annual training hours per employee and by employee classification.

- Céc chuong trinh phat | trién k¥ nang va hoc tap lién tuc dé hd tro nguoi lao dong dam
bao c6 viéc lam va phét trién sy nghiép./ Skills development and continuous learning
programs to support employees in job retention and career advancement.

6.6. Béo cdo lién quan dén trach nhiém ddi véi cong dong dia phuong/ Community
Responsibility Report:

Cac hoat dong dau tur cong dong va hoat dong phat trién cong dbng khéc, bao gdm hd
tro tai chinh nhim phuc vu cong ddng./ Community investment and developmem activities,
including financial support to serve local communities.

6.7. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo huéng din cua
UBCKNNY/ Report on Green Capital Market Activities (as per SSC guidelines).

IIL. Bdo céo va danh gia cia Ban Giim doc/ Management Report and Assessment

1. Panh gia két qua hoat dong san xuit kinh doanh/ Evaluation of Business
Performance:

Két qua kinh doanh/ Business results:
- Loi nhuén/ Profit: (9.921) triéu ddng/ (VND 9,921 million) (Loss)
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- Nguyén nhadn kinh doanh khong hi¢u qud/ Reasons for ineffective business
performance:

+ Trich 14p Dy phong ng phai thu kh6 doi theo qui dinh trong nam: 8 ty dong./ 4
provision for doubtful debts was made in accordance with regulations during the year,
totaling VND 8 billion.

+ Do cac h¢ nhan khoan vuon cay ctia Cong ty khong ndp sén lugng, do vay gia thanh
chi phi Ca phé san xuét tang, din dén gia vén tang anh hudng 16n dén két qua SXKD trong
ndm./ Households contracted to manage company coffee farms did not deliver the committed
output, resulting in an increase in production costs of coffee, which significantly raised the
cost of goods sold and negatively impacted business performance.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Asset Status:

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, dénh gia hi¢u qua sir
dung tai san, ng phai thu x4u, tai san xdu anh hudng dén két qua hoat dong kinh doanh)/
Analysis of asset conditions and changes, including evaluation of asset use efficiency, bad
debts, and impaired assets affecting business performance.

Tai san ¢d dinh cia cong ty khong bién dong nhung do danh gié lai tai san dua vao cd
phan héa nén gid tri tai san ting rat 16n 1am anh huong dén két qua san xuét kinh doanh trong
ky, mot nam dwa vao chi phi khdu hao Tai san c¢6 dinh la: 9,9 ty dong./ The company's fixed
assets remained stable, but a revaluation of assets due to equitization significantly increased
asset value, affecting operational results. The annual depreciation expense for fixed assets
was VND 9.9 billion.

b) Tinh hinh no phdi tra/ Liabilities:

- Tinh hinh ng hién tai, bién dong I6n vé cac khoan ng: Hién nay du n¢ vay ngin han
clia cong ty dén ngay 31/12/2025: 34.000.000.000VND./ Current liabilities and major
changes: As of December 31, 2025, the company's short-term loan balance was VND 34
billion.

- Phén tich n¢ phai tra xAu, anh hudng chénh léch cua ti 1é gid hdi doai dén két qua
hoat dong san xuit kinh doanh cia cdng ty, anh hudng chénh I€ch 13i vay/ Analysis of bad
debts, exchange rate differences, and interest rate differences affecting business results:

Do dy ng vay 16n nén ndm 2025 chi phi 1ai vay dwa vao két qua san xuét kinh doanh,

v6i 0 tién: 2,76 ty ddng./ Due to high borrowing levels, interest expenses recognized in the
20235 business results totaled VND 2.76 billion.

3. Nhitng cdi tién vé co cdu té chive, chinh séch, quan ly/ Improvements in
Organizational Structure, Policies, and Management:

- Sap xép lao dong phu 1oi vé6i tinh hinh hoat dong cuia cong ty theo hudng tinh giam./
Restructuring of human resources to align with the company’s operational conditions, aiming
for leaner staffing.

- Thay ddi md hinh quan ly, phan cong nhiém vu cu thé dén timg c4 nhan dé thyc
hién./ Management model revised with clearly assigned responsibilities to individuals.

4. Ké hoach phat trién trong twong lai./ Future Development Plans

5. Gidi trinh ciia Ban Giam d6c d6i véi y kién kiém toan (néu c6)/ Management’s
Explanation Regarding Auditor’s Opinions (if any)

6. Bdo cdo danh gid lién quan dén trich nhi¢m vé mdi trwdmg va xa hdi ciia cong
ty/ Management’s Assessment Regarding Environmental and Social Responsibilities
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a) Ddnh gid lién quan dén cdc chi tiéu méi truong (tiéu thu nudc, nang lwgng, phdt
thai...)/ Environmental indicators (water and energy consumption, emissions, etc.):

- Céac hoat dong cua Cong ty tudn thu theo Ludt bao vé mdi trudng quy dinh./ A/l
company activities comply with the Environmental Protection Law.

- Cac hoat dong phét sinh phat thai dugc gidm séat, bao cdo theo quy dinh./ All
emission-generating activities are monitored and reported in accordance with regulations.

b) Ddnh gid lién quan dén vin dé nguoi lao dong/ Assessment Regarding Labor
Issues:

- Cong ty ludn quan tim dén yéu t6 tinh thin, ngudn thu nhép va sirc khoe nguoi lao
dong trong toan cong ty./ The Company consistently prioritizes employee welfare, including
mental well-being, income stability, and health care across the entire workforce.

¢) Ddnh gid lién quan dén trdch nhiém cia doanh nghiép doi véi cong dong dia
phuong/ Assessment Regarding Corporate Social Responsibility to the Local Community:

- Tham gia tich cuc céc hoat dong tir thién tai dia phuong./ The Company actively
participates in charitable activities within the local community.

IV. Panh gia cia Hoi dong quan tri vé hoat dong cita Cong ty/ Assessment of the
Company’s Operations by the Board of Directors.

1. Danh gia cua Hoi dong quan tri vé cac mit hoat dong ciia Cong ty, trong dé co
danh gia lién quan dén trach nhiém moéi truong va xa hoi/ Evaluation of Company
Activities by the Board of Directors, including Environmental and Social Responsibility:

- Hoat dong ctia cong ty duy tri, dn dinh va ting budc phét trién./ The Company’s
operations are maintained in a stable manner and are gradually developing.

- T4t ca cac hoat dong clia cong ty ludn chu trong va quan tim dén bao vé moi trudng
bén vitng./ All activities consistently emphasize and prioritize sustainable environmental
protection.

- Tham gia tich cuc v c6 trach nhiém trong cong tac dam bao doi sdng cho ngudi lao
dong, an sinh x4 hoi trén dia ban cong ty hoat dong./ The Company actively and responsibly
contributes to improving employees’ quality of life and to social welfare in the areas where it
operates.

2. Danh gia ciia Hoi ddng quin tri vé hoat dong cia Ban Giam déc cong ty./
Evaluation of the Company’s Management Board

- Ban giagm ddc cong ty di diéu hanh hoat dong cia cong ty dang theo chu trwong,
Nghi quyét cia Pai hoi ddng ¢ dong, nghi quyét cia HDQT./ The Management Board has
conducted operations in accordance with the orientations and resolutions of the General
Meeting of Shareholders and the Board of Directors.

- Cac hoat dong ciia cong ty tuén thi theo cdc quy dinh cta diéu 1& cong ty va Phap
ludt nha nuéce./ All company activities are conducted in compliance with the Company’s
Charter and State Laws.

3. Cic ké hoach, dinh hwéng ciia Hoi ddng quan tri/ Plans and Directions from the
Board of Directors:

- Duy tri hoat dong san xuét ctia cong ty 6n dinh va phat trién./ Continue to maintain
and develop stable production activities of the Company.

V. Quaén tri cong ty./ Corporate Governance

1. Hoi ddng quan tri./ Board of Directors
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a) Thanh vién va co cdu ctia Héi dong quan tri/ Members and Structure of the Board
of Directors.:

S6 CP s& hiru
TT Ho va tén Chirc vy S¥a e;{:{;s e Ghi chi
No. Full Name Position P o Note
So lwgng Ty l¢
Quantity | Percentage

1 | Lé Nguyén Hoa Chu tich HPQT

Mr. Le Nguyen Hoa Chairman of the Board 0 0%

of Directors
Ngudi dai dién vén

H3 59 Trung PCT HBbQT nha nudce tai DN.

2 M+ Ho v Trun Vice Chairman of the 4.769.796 20,19% | Representative of
' Y & Board of Directors State Capital at the
Enterprise

3 Nguyén Huyén Tram Thanh vién 0 0%

Mrs. Nguyen Huyen Tram Member of the Board ;

Duong Kim Nh Thanh vién
4 R . 32.686 0,14%

Mr. Duong Kim Nhung Member of the Board
5 Tén Thi Bich Véan Thanh vién 0 0%

Mprs. Ton Thi Bich Van Member of the Board g

b) Cdc tiéu ban thuéc Hoi dong quan tri: Khong cé./ Committees under the Board of
Directors: None

¢) Hoat dong cua Hpi dong qudn tri/ Activities of the Board of Directors:

HDQT da quan ly, chi dao diéu hanh cong ty tudn thi cac quy dinh cua Luat doanh
nghiép, diéu 1é t6 chirc hoat dong ctia cong ty va td chirc trién khai nghi quyét caa PHPCD./
The Board of Directors (BOD) has managed and directed the Company in compliance with
the provisions of the Law on Enterprises, the Company’s Charter, and has implemented the
resolutions of the General Meeting of Shareholders (GMS).

T6 chirc hop dinh ky va bit thuong/ Meetings (Regular and Extraordinary): Dinh ky
hang thang HPQT da hop dé danh gid cdc bao cdo cua ban Téng giam dbc vé cac hoat dong
quan ly, kinh doanh ctia cong ty dé c6 nhitg bién phép chi dao kip thoi, dung dan cac hoat
dong cua cong ty. Trong mot so trudng hop, HDQT hop bat thuong dé giai quyét cac kién
nghi, vuéng mic ctia ban Tong giam dbc./ The BOD held regular monthly meetings to review
reports from the General Director on the Company’s management and business operations,
enabling timely and appropriate direction. In special cases, extraordinary meetings were
convened to address recommendations and issues raised by the General Director.

Céng tac quan 1y, chi dao diéu hanh Cong ty: HPQT dd c6 nhitng quyét dinh trong
quan 1y, chi dao diéu hanh Céng ty/ Management and Direction of the Company: The BOD
has made decisions regarding the management and direction of the Company, including:

+ Théng nhat va phan cdéng nhiém vu cia timg thanh vién cia HDQT theo timg linh
vue cu thé nham phat huy téi da thé manh cia timg cé nhan va ning cao hiéu qua tb chirc va
quan ly diéu hanh cia HPQT./ Agreeing on and assigning specific responsibilities to each
BOD member based on their strengths to maximize individual contributions and improve
organizational and operational efficiency.

+ Hang thang, HDQT thudng xuyén cir ngudi tham gia cac budi giao ban cua cong ty
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de nim bét két qua giai quyét cong viéc cua tung phong ban, bo phén quan ly ciing nhur tryc
uep c¢6 v kién gbp v, chi dao dé kip thoi giai quyét nhimg phat sinh vuéng mic trong quan ly
diéu hanh cua ban TGD nham diéu hanh hoat dong cua cong ty theo ding dinh hudéng va muc
tiéu cua Pai hy ddng cb dong da dé ra./ Monthly, the BOD regularly assigned members to
attend the Company’s briefings to stay informed about departmental performance and
provide direct feedback and guidance, ensuring prompt resolution of issues and alignment of
management activities with the orientation and objectives set forth by the GMS.

+ Ban hanh Nghi quyét thong nhét vé chu truong, chinh sach cia Cong ty trong cac
hoat dong quan ly diéu hanh hoat dong SXKD./ Issued Resolutions to unify the Company’s
orientations and policies in management and operation of business and production activities.

+Chi dao hoan thanh xdy dung cdc quy ché, ndi quy hoat dong ctia cong ty./ Directed
the completion of internal regulations and operating rules of the Company.

+ Két hop v6i Ban kiém soét quyét dinh lya chon cong ty kiém toan dé thuc hién kiém
toan bao cdo tai chinh cta cong ty./ In coordination with the Supervisory Board, selected the
auditing firm to audit the Company’s financial statements.

+ Quyét dinh ngay triéu tap, thoi gian, dia diém hop Dai héi ddng c¢b dong thuong nién
2025 ciing nhu cac ndi dung khic trinh PHPCD quyét dinh theo quy dinh cta Phap luat va
Diéu 1¢ cong ty./ Decided on the date of convocation, time, and venue of the 2025 Annual
General Meeting of Shareholders (AGM), as well as other matters to be submitted to the
AGM for decision in accordance with the Law and the Company’s Charter.

Trong nam 2025, HPQT da t& chirc 02 cude hop, két qua di ban hanh 02 Nghi quyét,
cu thé nhu saw/ In 2025, the Board of Directors held 02 meetings, resulting in the issuance of
02 Resolutions, as follows:

TT |  S6 Nghi quyét Ngay Noi dung chii yéu P T’;(l:-:(al
No. Resolution No. Date Main Content pllljate

Chét danh sach cb dong dé td chic Pai
28/02/2025 | hoi dong cb dong thudng nién nam 2025
01 | 01-2025/NQ-HPQT | February | Finalizing the list of shareholders for the 100%
28,2025 | Annual General Meeting of Shareholders
2025

Gia han chdt danh sich c¢d dong dé 6
chirc Pai hoi dong ¢ dong thudmg nién
nam 2025.

Extension of the deadline for finalizing the
shareholder list to hold the 2025 Annual
General Meeting of Shareholders.

24/03/2025
02 | 02-2025/NQ-HPQT | March 24,
2025

100%

d) Hoat dong cia thanh vien HPQT déc ldp. Hoat déng ciia cdc tiéu ban trong
HDQT: Coéng ty khong cé cdc chuc danh ndy./ Activities of Independent Members of the
Board of Directors. Activities of Committees within the Board of Directors: The Company
does not have such positions.

e) Danh sdch cdc thanh vién HPQT cé chitng chi dao tao vé quan tri cong ty. Danh
sdch cdc thanh vien HPQT tham gia cdc chicong trinh vé qudn tri cong ty trong ndm: Trong
ndm coéng ty khong c6 phat sinh./ List of Board Members with Corporate Governance
Certificates. List of Board Members who participated in corporate governance programs
during the year: The Company did not have any occurrences during the year.

2. Ban Kiém soat/ Supervisory Board.
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a) Thanh vién va co cau cia Ban kiém sodt/ Members and Structure of the
Supervisory Board :

_ Ngay bit :
dau/khong con la S6 CP sé&
TT Ho Tén Chievy | Yo R Ty 1§
No. Full Name Position Sart Dy Ead Dsemiber of Percentage
Date as Shares
Supervisory Board Owned
Member
Trudng
x — Ban/ Head
N Thi T
] of e, of the 22-04-2022 0 0%
Ms. Nguyen Thi Tri s ;
upervisory
Board
. Thanh vién/
Tran Thi Kim Oanh Member of
2 | Mrs. Tran Thi Kim the 22-04-2022 0 0%
Oanh Supervisory
Board
Thanh vién/
g (G Me’?/f £ 5 22-04-2022 11.426 0,05%
Mr. Le Van Khuan g . S ; ey
upervisory
Board

b) Hoat dong cua Ban kiém sodt/ Activities of the Supervisory Board.

Trong nam 2025, Ban kiém soét td chirc hop 04 1an/ In 2025, the Supervisory Board held 04
meetings:

- Lan hop thir nhat: ngay 29/03/2025: Noi dung: Kiém tra, thim dinh Bao cdo tai chinh
nim 2024 (da duoc Cong ty TNHH Ernst & Young Viét Nam kiém toan)./ First Meeting:
March 29, 2025: Agenda: Review and validate the 2024 Financial Report (audited by Ernst
& Young Vietnam LLC). ‘

- Lan hop thir hai: ngay 25/04/2025: Noi dung: Thong qua Béo cdo cong tac kiém soét
trinh Pai hoi c6 dong thuong nién nim 2025./ Second Meeting: April 25, 2025: Agenda:
Approve the Supervisory Report to be presented at the Annual General Meeting of
Shareholders in 2025.

- Lan hop thir ba: ngay 05/08/2025: Noi dung: Kiém tra, thim dinh Béo céo tai chinh
06 thang ddu nam 2025 (dd dugc Cong ty TNHH Ernst & Young Viét Nam kiém toan)./
Third Meeting: August 5, 2025: Agenda: Review and validate the Financial Report for the
first six months of 2025 (audited by Ernst & Young Vietnam LLC).

- Lan hop thir tu: ngay 22/10/2025: Noi dung: Kiém tra, thAm dinh Béo céo tai chinh
09 thang dau nim 2025 (da duge Cong ty TNHH Ernst & Young Viét Nam kiém toén)./
Fourth Meeting: October 22, 2025: Agenda: Review and validate the Financial Report for
the first nine months of 2025 (audited by Ernst & Young Vietnam LLC).

Ban kiém soat di bam sat cac ndi dung dugc thong qua tai cac ky Dai hoi dong cf)
dong; cac quy dinh tai Diéu 1¢ cong ty, Phap luat Nha nudc va cac quy ché, nghi quyét, quyét
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dinh cia HDQT Cong ty CPCP Phuéc An dé ra./ The Supervisory Board has closely followed
the contents approved at the Shareholders’' General Meetings; the regulations of the
Company’s Charter, the law, and the resolutions and decisions of the Board of Directors of
Phuoc An Coffee Joint Stock Company.

Trong nam 2025, Ban kiém soat khong phat hién trudng hop nao vi pham phép luét va
Diéu & Cong ty trong qué trinh san xudt kinh doanh./ In 2025, the Supervisory Board did not
identify any violations of laws or the Company’s Charter during business operatzons

Giam sat hoat dong cua Hoi dong quan tri: Hoi dong quan tri Cong ty gom co 05
thanh vién, céc thanh vién cua Hoi ddng quan tri da hoat dong tich cyc véi tinh than trach
nhiém cao, dua ra nhitng quyét dinh chi dao kip thoi. Cac Nghi quyet Quyét dinh ctia Hoi
dong quan tri ban hanh pht hop v6i quy dinh ctia phdp luat va Diéu 1é Cong ty, bam sat Nghi
quyét cua Pai hoi ddng cb dong./ Supervision of the Board of Directors’ activities: The Board
of Directors of the Company consists of 5 members. These members have actively worked
with a high sense of responsibility and made timely decisions. The resolutions and decisions
made by the Board of Directors are in accordance with the law and the Company's Charter
and are closely aligned with the resolutions of the General Meeting of Shareholders.

Giam sat hoat dong cia Ban Tong giam dbc: Téng Giam dbc da c6 nhiéu n6 lyc dam
bao duy tri hoat dong san xuit kinh doanh, diéu hanh quan Iy va phét huy cdc ngudn luc vé
von, tai san va lao dong ciia Cong ty, thyuc hién dy du nghia vu v6i Nha nudéc va cac ché do
chinh séch cho nguoi lao ddng./ Supervision of the General Director's activities: The General
Director has made significant efforts to ensure the continuation of business operations,
manage resources effectively, and fulfill obligations to the state and employee benefits as per
the relevant regulations and policies.

3. Cac giao dich, thu lao va cac khodn lgi ich cia Héi ddng quan tri, Ban giam déc
va Ban kiém soat./ Transactions, remuneration, and benefits of the Board of Directors,
Executive Board, and Supervisory Board.

a) Luong, thuong, thii lao, cdc khodn lgi ich: Trong nam 2025 do két qua kinh doanh
chua dat hiéu qua, HDQT quyét dinh khong chi tra thd lao cho HPQT va Ban kiém soét./
Salary, bonuses, remuneration, and benefits: In 2025, due to unsatisfactory business results,
the Board of Directors decided not to pay any remuneration to the Board of Directors and the
Supervisory Board.

b) Giao dich cé phiéu ctia ¢é déng néi bg: Trong ndm 2025 khong c6 phat sinh./ Share
transactions of insiders: No transactions occurred in 2025.

¢) Hop déng hodc giao dich véi ¢é déng néi bé: Trong nam 2025 khong c6 phat sinh./
Contracts or transactions with insiders: No transactions occurred in 2025.

d) Viéc thuc hién cdc quy dinh vé quan tri cong ty: Nam 2025 Cong ty thyc hién day
dii nhimg ndi dung theo quy dinh phap ludt vé quan tri cong ty./ Implementation of corporate
governance regulations: In 2025, the Company fully complied with the legal requirements
regarding corporate governance.

V1. Bao cao tai chinh/ Financial Report

1. Y kién kiém toan/ Audit Opinion

Dinh kém vin ban 11940988/E-68598019 ngay 31/03/2026 cuia Cong ty TNHH Ernst
& Young Viét Nam vé Béo cdo kiém todn Béo cdo tai chinh cho ndm tai chinh 2025 cua
Cong ty Co phan ca phé Phuéc An./ Attached is document number 11940988/E-68598019
dated March 31, 2026, from Ernst & Young Vietham LLC regarding the audit report on the
financial statements for the fiscal year 2025 of Phitéc An Coffee Joint Stock Company.
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2. Bao cao tai chinh dwoe kiém toan. (dinh kém)/ Audited Financial Statements

(attached)

Trén déy la Bao cdo thudng nién vé& hoat dong cia Cong ty Cd phan ca phé Phudc An
trong ndm 2025./ This is the Annual Report on the activities of Phudc An Coffee Joint Stock
Company for the year 2025.

PAI DIEN THEO PHAP LUAT CUA CONG TY
LEGAL REPRESENTATIVE OF THE COMPANY
ONG GIA
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