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01. OVERVIEW

Company Name:  CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY  

English Name:  CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY  

Abbreviation:  CASEAMEX  

Stock Code:  CCA  

Charter Capital:  181,106,190,000 VND

Owner’s equity:  181,106,190,000 VND

Address:  2-12, Tra Noc 2 Industrial Zone, Phuoc Thoi Ward, Can Tho 
City.  

Business Registration 
Certificate:  

No. 1800632306, initially registered on June 23, 2006, and 
amended for the 11th time on September 30, 2025, issued by 
the Department of Finance of Can Tho City.  

Telephone:  (0292) 3841 289  

Fax:  (0292) 3841 116  

Website:  https://caseamex.com/  

VISION

MISSION

We aspire to become a Vietnamese seafood supplier targeting the 
global market, a long-term preferred partner for customers, and 
a responsible contributor to the sustainable development of the 
aquaculture industry.

•	 Delivering safe, high-quality products to customers, produced 
in a closed process and strictly adhering to international food 
safety standards.

•	 Expanding the market, contributing to enhancing the image of 
Vietnam's seafood industry in the global market.

•	 Expanding production activities to enhance profitability, 
thereby ensuring development and improving the quality of life 
for officers, employees, and workers.

Quality

Customer Focus Transparency

CORE VALUES

We strive to enhance quality throughout 
the entire process

We provide the best quality with 
excellent customer service

We maintain 
transparency in all 
company activities
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INTERNATIONAL STANDARDS

The International Food Standard (IFS) is a widely 
recognized food standard with a uniform 
assessment system used to qualify and select 
suppliers.

The SA8000 standard is the world's 
leading social certification program. It 
provides a comprehensive framework 
that allows organizations of any type, 
in any industry, and in any country to 
demonstrate their commitment to fair 
treatment of workers.

The Best Aquaculture Practices (BAP) standards 
were developed by the Global Aquaculture Alliance 
(GAA) and are managed by the Aquaculture 
Certification Council (ACC). BAP certification ensures 
food safety, environmental protection, traceability, 
animal welfare, and social responsibility.

ASC stands for the Aquaculture Stewardship 
Council, an independent non-profit organization 
and labeling body that establishes procedures 
for farmed seafood while ensuring sustainability 
for the aquaculture industry.

BRC is a global standard for food safety, 
a standard evaluated by the GFSI, 
first introduced by the British Retail 
Consortium (BRC) in 1998.

HALAL certification is a certification process that 
ensures the features and quality of products 
comply with the rules established by the Islamic 
Council, allowing the use of the HALAL label.
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2. ESTABLISHMENT AND DEVELOPMENT PROCESS

2006  

On July 1, 2006, following the government's policy 
on reforming state-owned enterprises, CASEAMEX 
was separated from CATACO and converted into 
a joint stock company with a charter capital of 28 
billion VND. The company was equitized under the 
name Can Tho Import Export Seafood Joint Stock 
Company (CASEAMEX), headquartered at Tra Noc 
Industrial Zone, Can Tho City - the economic center 
of the Mekong Delta region. CASEAMEX has exported 
to over 50 countries and territories, with its products 
particularly present on the shelves of the largest 
supermarket chains in North America and the EU.  

2019

On December 26, 2019, Can Tho Import Export 
Seafood Joint Stock Company (CASEAMEX) was 
officially listed on the UpCOM exchange.

After many years of independent operation, the company has become one of Vietnam's leading enterprises 
in exporting pangasius to the EU and US markets, with product quality meeting the food safety and hygiene 
regulations of importers as well as the consumption preferences of the international market. CASEAMEX's 
main product is processed frozen pangasius. Currently, the company operates under Business Registration 
Certificate No. 1800632306, amended for the 11th time on September 30, 2025, with a registered charter capital 
of  181,106,190,000  VND.  

2019 - Present
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3. BUSINESS LINES AND OPERATING MARKETS

BUSINESS LINE

For many consecutive years, the Company has been recognized as one of Vietnam's 
leading enterprises in the export of frozen processed seafood, with the main product being 
pangasius.

CORE PRODUCTS

» The Company's main business activities include: Production, trading, import and export 
of agricultural and export seafood products; Domestic aquaculture; Processing and 
manufacturing of seafood products.

The field related to seafood is the Company's main business area. Currently, the Company 
focuses on export activities in the seafood sector, expanding the market to develop potential 
areas such as Europe, America, etc. With a commitment to continuously improving product 
and service quality, CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY affirms its 
position in the international market, providing high-quality seafood products that meet the 
stringent standards of global partners.

OPERATING MARKETS
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4. CORPORATE GOVERNANCE MODEL

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS SUPERVISORY 
BOARD

GENERAL DIRECTOR

DEPUTY GENERAL 
DIRECTOR

Organization
Department

ORGANIZATIONAL STRUCTURE GOVERNANCE MODEL

GENERAL MEETING OF 
SHAREHOLDERS

Includes all shareholders with 
voting rights, is the highest 
decision-making body of the 
Company.

BOARD OF DIRECTORS

As the Company's management 
body, it has full authority on 
behalf of the Company to decide 
and execute the rights and 
obligations of the Company not 
under the authority of the GMS. 
The Company's Board of Directors 
is responsible for supervising 
the activities of the General 
Director and other management 
departments.

DEPARTMENTS
RELATED

Support the Executive Director 
in business operations.

GENERAL DIRECTOR

The General Director is 
responsible for leading and 
managing all daily business 
activities of the Company, 
accountable to the Board of 
Directors and the General 
Meeting of Shareholders 
for all decisions related to 
the Company's business 
operations.

SUPERVISORY BOARD

Perform the function of 
supervising and evaluating 
the activities of the Board of 
Directors and the Executive 
Management Team in 
managing and operating 
the Company to report to 
the General Meeting of 
Shareholders.

SUBSIDIARIES AND ASSOCIATED COMPANIES: None

AFFILIATED UNITS

No. Unit Name Address

1 Center for Aquatic Breeds and 
Techniques Group 7, Luc Si Thanh Commune, Vinh Long Province

2
Can Tho Import Export Seafood 
Joint Stock Company - Dai Ngai 
Seafood Branch

Plot No. 1243, Map Sheet No. 04, Floating Island No. 
2, Phung Tuong 2 Hamlet, Nhon My Commune, Can 
Tho City

Technical 
Department

Accounting 
& Finance 

Department

Import–
Export 

Department

Procurement 
Department

M&E 
Department

Workshop 
Management 

Board
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5. DEVELOPMENT ORIENTATION

•	 Can Tho Import Export Seafood Joint Stock Company continues to focus on developing its core 
product line of tra fish, aiming to enhance production and business efficiency amidst market 
volatility. The company emphasizes consolidating traditional export markets such as the EU, 
USA, and Japan, while also seeking and expanding into potential markets to diversify outputs 
and minimize market dependency risks.

•	 CASEAMEX is intensifying efforts to enhance the value of tra fish products by developing deep-
processed product lines and value-added products that align with the trend of convenient 
consumption and increasing traceability requirements. Concurrently, the company continues 
to invest in technological improvements, optimize production processes, enhance productivity, 
and uniformly control product quality.

•	 Additionally, the company strengthens its links with certified tra fish farming areas, gradually 
securing a stable supply of raw materials, ensuring quality, and meeting stringent technical 
requirements from import markets. CASEAMEX also maintains and enhances international 
quality management standards such as HACCP, BRC, ASC, BAP, to affirm its reputation and 
competitive capacity in the market.

KEY OBJECTIVES OF THE COMPANY

CASEAMEX identifies sustainable development as a fundamental principle, aiming to balance 
economic growth with environmental protection through energy conservation, emission 
reduction, and optimal resource utilization. The company prioritizes green production 
models, using sustainably certified materials to minimize ecological impact. Concurrently, 
CASEAMEX emphasizes social responsibility, improving working conditions, ensuring 
employee rights, and actively contributing to the community. The governance system is 
refined towards transparency, aligning with ESG standards, while proactively adapting to 
climate change to ensure long-term sustainable development.  

During the period 2025–2030, CASEAMEX focuses on key strategies:  
•	 Strengthening its position in the export pangasius industry, enhancing competitiveness 

through product quality and cost optimization.  
•	 Diversifying products, developing deeply processed product lines, and convenient 

products that align with global consumption trends.  
•	 Investing in technology and digital transformation, applying production management 

systems, traceability, and corporate governance to enhance operational efficiency.
•	 Developing linked raw material regions, ensuring quality standards, biosecurity, and 

clear traceability.
•	 Enhancing risk management, particularly in the context of fluctuations in international 

trade, tax policies, and technical barriers.
•	 Developing high-quality human resources, focusing on training in professional skills, 

management, and adaptation to digital transformation.
•	 Strengthening international cooperation, seeking strategic partners, expanding 

distribution channels, and increasing value in the supply chain.

MID- AND LONG-TERM STRATEGIES

SUSTAINABLE DEVELOPMENT GOALS
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In 2025, the global economy experienced 
numerous fluctuations and inherent risks. 
Geopolitical tensions in several key regions 
persisted, strategic competition among 
major economies intensified, while tight 
monetary policies were maintained in many 
countries to control inflation. These factors 
not only affected the pace of global economic 
recovery but also caused fluctuations in 
exchange rates, capital costs, and input 
material prices. Global economic growth in 
2025 is estimated to reach approximately 
2.8% to 3.0%, reflecting a recovery trend but 
not yet firmly established, while international 
trade activities continue to face many 
challenges. Notably, geopolitical conflicts in 
the Middle East, particularly involving Iran, 
could increase the risk of disruptions in the 
global energy supply chain, impacting oil 
prices, transportation costs, and maritime 
insurance. These fluctuations indirectly affect 
production costs, logistics, and purchasing 
power in import markets, thereby adding 
pressure on the export activities of enterprises.
In Vietnam, the economy continued to 
maintain positive growth momentum with 
GDP in 2025 estimated to reach 8.02%. The 
economic scale is expected to exceed USD 
500 billion, with GDP per capita reaching 
approximately USD 5,000 per person per year. 
However, the economy still faces significant 
impacts from external conditions, particularly 
the volatility of consumer demand and trade 
policies in major export markets.
For the agriculture, forestry, and fisheries 
sector, production activities continue to face 
many uncertainties such as climate change, 
extreme weather, drought, and saltwater 
intrusion, especially in the Mekong Delta 
region – the country's key aquaculture area.

6. RISKS

ECONOMIC RISKS

The Company's operations are heavily dependent on environmental factors such as water 
quality, climate conditions, and the aquaculture ecosystem. Climate change phenomena, 
droughts, saltwater intrusion, environmental pollution, and epidemics can directly affect raw 
material sources and product quality. Furthermore, increasing environmental protection and 
sustainable development requirements from export markets pose potential risks to business 
operations if not promptly addressed.
The Company has implemented control measures such as applying scientific and 
technological advancements in biological wastewater treatment, establishing monitoring 
systems to track water sources, environmental supervision, and enhancing management 
capabilities to minimize impacts and aim for sustainable development.

The US, EU, Canada, Australia, Asia, and 
Middle Eastern countries  

PRIMARY EXPORT MARKETS  

The company operates in the field of seafood processing and export, subject to the 
regulatory framework of Vietnamese laws such as the Enterprise Law, Securities Law, Tax 
Law, Environmental Resources Law, and related regulations. Additionally, the company 
must comply with legal standards and regulations in key export markets such as the 
USA, EU, Canada, Australia, and the Middle East, including requirements for food safety, 
traceability, and environmental standards. Changes in trade policies, technical barriers, or 
increasingly stringent ESG requirements may impact export activities. To mitigate risks, 
the company proactively updates legal regulations, enhances compliance controls, and 
flexibly adjusts production and business activities to meet the requirements of each market.

LEGAL RISKS

ENVIRONMENTAL RISKS

Nevertheless, by promoting the 
application of science and technology, 
improving productivity, and enhancing 
product quality, the industry continues 
to maintain a stable growth trend. In 
2025, Vietnam's seafood export turnover 
reached approximately USD 11.3 billion, a 
slight increase compared to the previous 
year, with key products such as shrimp and 
pangasius continuing to play a leading 
role.  
However, demand in major export markets 
such as the US, EU, and China remains 
fraught with risks due to prolonged 
inflationary pressures, consumer spending 
tightening trends, along with increasing 
technical barriers and trade protection 
policies. These factors may directly affect 
the consumption volume, selling prices, 
and profit margins of enterprises in the 
industry.  
In this context, the Company proactively 
monitors domestic and international 
macroeconomic developments while 
formulating flexible business scenarios to 
promptly respond to adverse fluctuations. 
The Company continues to enhance its 
strategy of diversifying export markets, 
reducing reliance on certain traditional 
markets, while optimizing the production-
supply chain, tightly controlling costs, 
and improving operational efficiency. 
Additionally, the Company focuses on 
enhancing product quality to meet 
increasingly stringent international 
standards, thereby strengthening 
competitive capabilities and aiming for 
sustainable long-term development.
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In addition to competing with domestic companies in the same industry and other 
countries that also farm pangasius, such as China, Indonesia, and Bangladesh, the Company 
also faces indirect competition from cod, pollock, and other products. This has affected 
exports, increasing competition with Vietnamese pangasius. Intense competition among 
exporting countries with large supplies will exert significant pressure on CASEAMEX to 
create products that meet consumer criteria. This is both a major challenge and a goal, as 
well as a source of motivation for CASEAMEX to boost productivity, optimize production 
costs, and enhance product quality. To mitigate the impact of competition while ensuring 
profitability, CASEAMEX fully leverages economic potential, geographical location, and 
resources to strive for the development of new products, minimize costs, and maintain 
effective competitive pricing.

6. RISKS (continued)  

The pangasius raw material source plays a crucial role in the business operations of Can 
Tho Import Export Seafood Joint Stock Company. During the 2024–2025 period, domestic 
raw material supply is subject to significant fluctuations due to increased farming costs, 
consistently high aquafeed prices, and changes in farmers' stocking plans, leading to the risk 
of localized shortages at certain times. Simultaneously, input material prices fluctuate with 
the market, and increasingly stringent quality and traceability requirements from import 
markets also exert considerable pressure on the Company. Although the Company has 
maintained links with farming areas in the Mekong Delta to ensure supply, risks related to 
raw materials can still affect operational efficiency. In the future, the Company will continue 
to strengthen ties with farmers, control input quality, and proactively plan procurement to 
minimize adverse impacts.

COMPETITIVE RISKS

RAW MATERIAL RISKS

Additionally, the Company's business operations may be affected by force majeure risks 
such as war, epidemics, natural disasters, fires, etc. Although these risks rarely occur, they can 
directly or indirectly impact the Company's business activities. Therefore, the management 
of CASEAMEX consistently keeps abreast of timely information and ensures effective 
communication, flexibly adjusting operational policies to minimize the likelihood of these 
risks occurring.

OTHER RISKS
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A. Production and business results for the year

No.  Indicator  
Year 2024  Year 2025  

% 
2025/2024  

Value  Proportion  Value  Proportion  

1  Semi-finished products 
(pangasius)  1,287,093  99.12%  1,472,320  99.68%  114.4%  

2  Social housing sales  8,990  0.69%  3,365  0.23%  37.4%  

3  Service provision  543  0.04%  565  0.04%  104.0%  

4  Other activities  1,853  0.14%  785  0.05%  42.4%  

Total  1,298,479  100%  1,477,035  100%  113.8%  

Unit: Million VND  

1. BUSINESS PERFORMANCE

•	 Overall, in 2025, the Company's business production activities recorded positive growth 
compared to 2024. Total revenue reached VND 1,477,035 million, an increase of 13.8% 
compared to the same period, indicating signs of recovery in business activities as the seafood 
market gradually stabilizes.

•	 Revenue from the sale of processed pangasius products continued to play a key role, reaching 
VND 1,472,320 million, an increase of 14.4% compared to the previous year and accounting 
for a dominant 99.68% of the revenue structure. This confirms that the Company's focus on 
the pangasius sector is appropriate and effective.

•	 For other activities, service provision revenue remained stable with a slight increase of 4%, 
however, the proportion remains low. Meanwhile, revenue from social housing sales and other 
activities decreased significantly, reaching only 37.4% and 42.4% respectively compared to 
2024, leading to an insignificant contribution to total revenue.

•	 Overall, the revenue structure in 2025 continued to be highly concentrated on the core business 
activity of pangasius, while non-core activities no longer made significant contributions, 
aligning with the Company's strategy to focus resources and enhance business efficiency.

B. Performance Compared to Plan  

No. Indicator Unit Actual 
2024

Actual 
2025 Plan 2025

%Actual 
2025/Plan 

2025

1 Export Turnover Million 
USD 33.57 45.41 40.6 111.9%

2 Total Revenue Million 
VND 1,309,050 1,478,258 1,420,000 104.1%

3 Profit Before Tax Million 
VND 11,307 51,329 35,000 146.7%

4 Profit After Tax Million 
VND 9,359 43,509 29,750 146.2%

25      |CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  
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LIST OF MEMBERS OF BOARD OF DIRECTORS

No.  Member  Position  
Number of 

Shares  
Owned  

Ownership 
Percentage  

1  Mr. Nguyen Chi Thao  

Chairman of the 
Board of Directors/  

Deputy General 
Director  

50,718  0.28%  

2  Mr. Vo Dong Duc  
Vice Chairman of the 
Board of Directors/  

General Director  
6,652,380  36.73%  

3  Ms. Vo Thi Thuy Nga  
Non-executive 

Member of the Board 
of Directors  

185,440  1.02%  

4  Mr. Le Tam Binh  
Non-executive 

Member of the Board 
of Directors 

19,034 0.11%  

5  Mr. Le Van Phang  
Non-executive 

Member of the Board 
of Directors  

75,930 0.42%  

6  Mr. Dan Duy Dung  
Non-executive 

Member of the Board 
of Directors  

120,000 0.66%

7  Mr. Hoang Tuan Kiet  
Non-executive 

Member of the Board 
of Directors

519,780 2.87%  

2. ORGANIZATION & HUMAN RESOURCES

Professional Qualifications:  Finance University  
Career Progression:  
•	 07/2006 - 26/06/2020: Vice Chairman of the Board of Directors cum Deputy General Director - 

Can Tho Import Export Seafood Joint Stock Company.  
•	 26/06/2020 - present: Chairman of the Board of Directors cum Deputy General  Director - Can Tho 
Import Export Seafood Joint Stock Company.  

Mr. Nguyen Chi Thao

Chairman of the Board of Directors

Year of birth: 1968
Place of birth: Ca Mau
Number of shares currently held: 50,718 
shares 
Ownership percentage: 0.28%

Professional Qualifications: Bachelor of Economics and Veterinary Engineering
Career Progression:
•	 07/2006 - 26/06/2020: Chairman of the Board of Directors and General Director - Can Tho Import 

Export Seafood Joint Stock Company.
•	 26/06/2020 - present: Vice Chairman of the Board of Directors and General Director - Can Tho 
Import Export Seafood Joint Stock Company.

Mr. Vo Dong Duc
Vice Chairman of the Board of Directors 
cum General Director

Year of birth: 1959
Place of birth: Vinh Long
Number of shares currently held: 6,652,380 
shares
Ownership percentage: 36.73%

Professional Qualifications: Veterinary Engineering
Career Progression:
•	 07/2006 - 01/2020: Member of the Board of Directors and Factory Manager - Can Tho Import 

Export Seafood Joint Stock Company.
•	 01/2020 - 12/2024: Member of the Board of Directors and Deputy General Director - Can Tho 
Import Export Seafood Joint Stock Company.
•	 12/2024 – present: Member of the Board of Directors – Can Tho Import Export Seafood Joint Stock 
Company.

Ms. Vo Thi Thuy Nga
Member of the Board of Directors

Year of birth: 1965
Place of birth: Hau Giang
Number of shares currently held:185,440 
shares
Ownership percentage: 1.02%

Professional Qualifications: Processing Engineer
Career Progression:
•	 From 07/2006 - 4/2007: Deputy Head of Finished Product Workshop at Can Tho Import Export 

Seafood Joint Stock Company.
•	 From 4/2007 – 06/2010: Head of Quality Control at Can Tho Import Export Seafood Joint Stock 

Company.
•	 From 06/2010 - 12/2023: Deputy Factory Manager at Can Tho Import Export Seafood Joint Stock 

Company.
•	 From 1/2024 - present: Head of Quality Management Department at Can Tho Import Export 

Seafood Joint Stock Company.

Mr. Le Tam Binh
Member of the Board of Directors

Year of Birth: 1968  
Place of Birth:  Can Tho
Number of shares currently held:19,034 
shares
Ownership percentage: 0.11%

Professional Qualifications:Veterinary Engineering
Career Progression:
•	 From 07/2006 – present: Employed at Can Tho Import Export Seafood Joint Stock Company.

Mr.  LE VAN PHANG  
Board of Directors Member  

Year of Birth:  1966  
Place of Birth:  Soc Trang  
Number of Shares Currently Held:  75,930 
shares  
Ownership Percentage:  0.42%  

27      |CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  
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Professional Qualifications: University of Economics
Career Progression:
•	 07/2006 – 02/2010: Accounting Department Staff – Can Tho Import Export Seafood Joint Stock 

Company.
•	 03/2010 – 12/2024: Chief of Supervisory Board cum Deputy Accounting Department Head - Can Tho 
Import Export Seafood Joint Stock Company.
•	 12/2024 - present: Head of the Supervisory Board - Can Tho Import Export Seafood Joint Stock 
Company.

Professional Qualifications: University of Animal Husbandry and Veterinary Medicine
Career Progression:
•	 01/2006 – 01/2020: Deputy Technical Department Head - Can Tho Import Export Seafood Joint Stock 

Company.
•	 01/2020 – 06/2020: Technical Department Head - Can Tho Import Export Seafood Joint Stock Company.
•	 06/2020 - present: Supervisory Board Member cum Technical Department Head – Can Tho Import 

Export Seafood Joint Stock Company.

LIST OF SUPERVISORY BOARD MEMBERS  

No. Member Position  
Quantity  

Shares 
Owned  

Ownership 
Percentage  

1  Mr. Ly Quoc Tuan  Head of the 
Supervisory Board  33,242  0.18%  

2  Ms. Ho Thi Cam Huynh  Member of the 
Supervisory Board  37,049  0.20%  

3  Ms. Nguyen Thi Khanh Van  Member of the 
Supervisory Board  6,653  0.04%  

Professional Qualifications: University of Finance and Accounting
Career History:
•	 07/2006 – 06/2020: Administrative Organization Department Staff – Can Tho Import Export Seafood 
Joint Stock Company.
•	 06/2020 – present: Supervisory Board Member cum Administrative Organization Office Staff - Can Tho 
Import Export Seafood Joint Stock Company.

Mr. Ly Quoc Tuan  
Head of Supervisory Board  

Year of Birth: 1974  
Number of Shares Currently Held: 33,242  
shares  
Ownership Percentage:  0.18%  

Ms. Ho Thi Cam Huynh  
Supervisory Board Member  

Year of Birth:  1975  
Number of Shares Currently Held: 37,049  
shares  
Ownership Percentage:  0.20%  

Ms. Nguyen Thi Khanh Van  
Supervisory Board Member  

Year of Birth:  1978  
Number of Shares Currently Held:  6,653  
shares  
Ownership Percentage:  0.04%  

Professional qualifications:  Bachelor's Degree  
Career Progression:  
•	 2012 – present: Engaged in seafood production and export; holds an executive management 

role at a private enterprise.  

Mr.  DAN DUY DUNG  
Board of Directors Member  

Year of Birth:1980
Place of Birth: Ha Nam
Number of shares currently held:  120,000 
shares  
Ownership percentage:  0.66%  

Professional qualifications:  Engineer  
Career Progression:  
•	 2014 – present: Engaged in seafood production and export; holds an executive management 

role at a private enterprise.  

Mr.  HOANG TUAN KIET  
Board of Directors Member  

Year of birth:  1989  
Place of birth:  Thua Thien Hue  
Number of shares currently held:  519,780  
shares  
Ownership percentage: 2.87%

29      |CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  
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EMPLOYEE BENEFITS

POLICIES

HUMAN RESOURCES
TRAINING

The company not only invests in 
professional training courses but also 
promotes interaction and experience 
exchange among employees. These 
activities not only enhance skills but also 
encourage creativity and innovation in 
work. The company facilitates employee 
participation in training courses, thereby 
optimizing personal development 
potential and creating advancement 
opportunities within the organization. 
Simultaneously, CASEAMEX continuously 
updates knowledge and skills in operating 
machinery and equipment to quickly 
adapt to technological advancements. The 
application of new science and technology 
not only enhances work efficiency but 
also ensures that the enterprise meets 
all requirements and challenges in 
an increasingly competitive business 
environment.

RECRUITMENT
The company develops recruitment 
policies with criteria regarding professional 
qualifications, health assessments, skills, 
and adaptability to business strategies 
and job requirements. The recruitment 
process is conducted in accordance 
with labor law regulations, while also 
providing suitable probation periods 
and salary policies for each position.

The company is committed to the 
comprehensive care of employees, 
both materially and spiritually. During 
holidays and festivals, in addition to 
granting employees and workers leave 
as per regulations, the company also 
organizes travel and leisure activities 
to foster team spirit and relationships, 
facilitating cultural, artistic, and sports 
exchanges among employees.

SALARY AND BONUS

CASEAMEX not only complies with 
current legal regulations but also 
establishes a system to encourage 
and motivate employees. The salary 
and bonus regulations are specifically 
designed to reflect fairness and reward 
individual contributions appropriately. 
The company regularly monitors and 
evaluates work productivity, organizes 
reward events to honor outstanding 
personnel, and proposes improvement 
initiatives, thereby motivating 
sustainable career development for all 
members within the organization.

CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  

NUMBER OF EMPLOYEES

No. Classification

Year 2024 Year 2025

Number of
employees

(people)

Proportion 
(%)

Number of
employees

(people)

Proportion 
(%)

1 Postgraduate Level 3 0.40% 3 0.40%

2 University, College 115 15.35% 122 15.72%

3 Intermediate Level 54 7.21% 55 7.08%

4 Skilled workers 17 2.27% 77 9.92%

5 Unskilled labor 560 74.77% 519 66.88%

TOTAL 749 100% 776 100%

Employee structure as of 31/12/2025

AVERAGE INCOME

Indicator Year 2024 Year 2025

Total Number of Employees 
(persons) 749 776

Average Income
(million VND/person/month) 9.3 11.4

Average Income (million VND/person/month)
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In 2025, the company conducted production and business activities with existing production 
conditions; therefore, no new project investments were incurred.

Investment in Machinery and Equipment:

Major Investments: None

Subsidiaries and Associates: None

No. Investment Item Actual 2024 Actual 2025

1 Buildings and Structures 142 2,100

2 Machinery and Equipment 2,421 7,581

3 Transportation and 
Transmission Means - 3,214

Total 2,563 12,896

Unit: Million VND

3. INVESTMENT ACTIVITIES AND PROJECT IMPLEMENTATION

CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  
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No. Indicator Year 2024 Year 2025 % Change

1 Total Assets 805,780 717,313 -10.98%

2 Net Revenue 1,298,479 1,477,035 13.75%

3 Operating profit 9,570 51,329 436.35%

4 Other income 1,737 0 -100%

5 Profit Before Tax 11,307 51,329 353.96%

6 Profit After Tax 9,359 43,509 364.89%

Unit: Million VND

KEY FINANCIAL RATIOS
Indicator Unit Year 2024 Year 2025

Liquidity ratios

Current Ratio Times 1.31 1.53

Quick Ratio Times 0.92 1.22

Capital Structure ratios

Debt/Total Assets Ratio Times 0.68 0.60

Debt/Equity Ratio Times 2.15 1.51

Operational Efficiency ratios

Inventory Turnover Times 3.26 7.22

Total Asset Turnover Times 1.45 1.94

Profitability ratios

Net Profit Margin % 0.72 2.95

Return on Equity % 3.77 16.09

Return on Assets % 1.05 5.71

4. FINANCIAL SITUATION  

CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  

In 2025, the Company's liquidity improved significantly. 
The current ratio increased from 1.31 to 1.53 times, 
while the quick ratio rose from 0.92 to 1.22 times. This 
indicates that the Company has enhanced its ability to 
meet short-term financial obligations and improved 
the quality of current assets. Maintaining these ratios 
at safe levels contributes to reducing liquidity pressure 
and increasing financial operational flexibility.

In the context of market volatility and the seafood 
industry's numerous risks and challenges, the 
Company proactively reduced financial leverage. 
The Debt/Total Assets ratio decreased from 0.68 to 
0.60, and the Debt/Equity ratio fell from 2.15 to 1.51, 
contributing to enhanced financial safety and capital 
autonomy.  

As the export market gradually recovers, the Company's 
operational efficiency has markedly improved. 
Inventory turnover increased from 3.26 to 7.22 times, 
and total asset turnover rose from 1.45 to 1.94 times, 
indicating more effective inventory management and 
asset utilization.  

Amidst high input costs (raw materials, logistics) 
and competitive export markets, the Company 
achieved strong profitability growth in 2025. The 
profit after tax margin on net revenue increased 
from 0.72% to 2.95%, reflecting improved profit 
margins. Concurrently, ROE rose from 3.77% to 
16.09% and ROA increased from 1.05% to 5.71%, 
indicating significantly enhanced capital and asset 
utilization efficiency. These results demonstrate 
that the Company has implemented appropriate 
measures in cost control, operational optimization, 
and capitalizing on market recovery opportunities.  

LIQUIDITY RATIOS

CAPITAL STRUCTURE RATIOS

OPERATIONAL EFFICIENCY RATIOS

PROFITABILITY RATIOS
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SHARES OVERVIEW

Total Number of Shares

Number of Treasury Shares : 0

Number of Outstanding Shares : 18,110,619

	» Number of Freely Transferable Shares : 18,110,619

	» Number of Restricted Transfer Shares : 0

Shareholder Structure

Share Information as of 31/12/2025

5. SHAREHOLDER STRUCTURE AND CHANGE IN THE 

OWNER’S EQUITY

CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  

Major Shareholders

Shareholders Number of Shares Ownership Ratio

Vo Dong Duc 6,652,380 36.73%

Tang Phuoc Thang 1,368,960 7.56%

Changes in owner’s equity investment capital

Transactions of treasury shares:

Other Securities:

No

No

No. Date of
Issuance

Charter capital
before change

(VND)

Increase/
decrease
amount 

(VND)

Charter capital
after change

(VND)  

Form of Capital 
Increase/
Decrease  

1  5/2025  150,923,260,000  30,182,930,000  181,106,190,000  

Issuance of 
bonus shares,  
Offering shares 
to existing 
shareholders  

The company increased capital in 2025:

No. Shareholder Number of 
Shareholders Number of Shares Ownership Ratio 

(%)

1 Domestic 
Shareholders 474 18,095,807 99.92%

- Organizations 471 14,525,637 80.21%

- Individuals 3 3,570,170 19.71%

2 Foreign 
Shareholders 1 14,812 0.08%

- Individuals 1 14,812 0.08%

- Organizations - - -

3 Treasury Shares - - -

Total 475 18,110,619 100%
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6. REPORT ON THE COMPANY'S ENVIRONMENTAL & SOCIAL 

IMPACT  

The Company's production activities primarily occur in a natural 
environment and use grid electricity as the main energy source for the 
operation of machinery and equipment for breeding and processing 
products. The Company also implements renewable energy applications, 
particularly solar power systems, to diversify energy sources and 
reduce dependence on traditional electricity sources. Furthermore, the 
Company is oriented towards investing in research to improve machinery, 
equipment, and production processes, thereby optimizing energy use to 
reduce costs and contribute to minimizing environmental impact. 

Water is an extremely important raw material in the entire production and 
business process of the enterprise. With the main water supply being the 
Mekong River and underground streams, the Company has established 
a water quality control and management process during production, 
including regular inspections and water quality analysis, pH and salinity 
adjustments, and the use of water treatment methods to remove harmful 
substances and pathogens for fish. Additionally, CASEAMEX invests in 
wastewater treatment systems to minimize the impact of production 
activities on the natural water environment.  

In addition to ensuring quality and safety throughout the entire process of breeding and 
processing fish products, CASEAMEX  also prioritizes the construction of waste and wastewater 
treatment systems in accordance with standards before discharge to minimize negative 
environmental impacts. Concurrently, the Company conducts awareness campaigns to 
enhance employee consciousness and actively participates in activities to protect, restore, 
and build the natural environment from production activities.  

Compliance with Environmental Protection Laws  1  

Year  2024  2025  

Total number of employees (persons)  749  776  

Average income  
(million VND/person/month)  9.3  11.4  

LABOR POLICY TO ENSURE HEALTH, SAFETY, AND WELFARE OF EMPLOYEES  

  

The Company is committed to strict compliance 
with legal regulations, focusing on ensuring 
food safety and environmental hygiene in 
its business operations. Simultaneously, the 
Company aims to contribute positively to 
the local economic and social development 
by creating stable employment, supporting 
educational, healthcare, and cultural programs, 

Policies Related to Employees  

as well as organizing and sponsoring social 
activities to improve the quality of life for 
the local community. The Company is 
committed to undertaking these activities 
to support the community and maintain 
sustainability in the responsible and 
sustainable use of land, water, energy, and 
other natural resources.  

2  

Report on Local Community Responsibilities  3  

CASEAMEX consistently ensures transparency, fairness, and efficiency in the development 
of recruitment, training, and management systems, monitoring business performance, 
work productivity, and improving salary, bonus, welfare, and benefit regimes. The company 
regularly monitors and evaluates to provide direction, assign specific tasks suitable to 
the functions of each department and individual to fully utilize capabilities and create 
development and career advancement opportunities for employees. This approach 
enhances workforce productivity, contributes to the company's business results, and meets 
the aspirations, ensuring the livelihood and all reasonable rights of all employees.

39      |CHAPTER 2: BUSINESS PERFORMANCE DURING THE YEAR  



ASSESSMENT REPORT 
OF THE EXECUTIVE 
MANAGEMENT TEAM    

03
•	 Assessment of operating results

•	 Financial Situation

•	 Improvements in Organizational Structure, Policies, and Management

•	 Development Plans

•	 Explanation of the Executive Management Team Regarding Audit 

Opinions

•	 Report on the Company's Environmental and Social Responsibility



ANNUAL REPORT 2025|  42

1. ASSESSMENT OF OPERATING RESULTS

Business Performance

•	 In 2025, CASEAMEX's business operations are supported by the effective 
implementation of free trade agreements (FTAs), facilitating the export of 
pangasius to key markets. The supply of pangasius raw materials is generally 
stable due to strengthened linkages with farming areas, enabling the Company 
to be more proactive in production and quality control of inputs.  

•	 The Company continues to invest in upgrading machinery, equipment, and 
improving production processes, contributing to enhanced productivity and 
product quality. Quality management systems such as HACCP, BRC, ASC, BAP, etc., 
are maintained and improved to ensure products meet the increasingly stringent 
requirements of international markets.  

•	 Additionally, CASEAMEX maintains a stable customer network in traditional 
markets such as the EU, the US, and Asia, while gradually expanding its market 
reach, contributing to improved business efficiency and strengthening its 
position in the pangasius export industry.  

•	 In 2025, CASEAMEX's operations continue to be impacted by the complex 
fluctuations of the global economy and trade. Consumption demand in some 
major markets is recovering slowly, while increasing competitive pressure from 
exporting countries in the same industry has affected the Company's selling 
prices and profit margins.

•	 Moreover, increasingly stringent technical barriers related to traceability, 
environmental standards, and sustainable development, along with the trend 
of increasing trade defense measures, pose many challenges for the export of 
pangasius.

•	 Input costs, particularly those for raw materials, animal feed, and logistics, 
remain high, exerting pressure on the Company's profit margins. Additionally, 
climate change in the Mekong Delta region continues to impact aquaculture 
activities and the supply of pangasius raw materials.  

ADVANTAGES

DISADVANTAGES
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COMPANY ACHIEVEMENTS IN THE YEAR

•	 In 2025, CASEAMEX continued to enhance the quality of pangasius products by 
improving production processes and quality control according to international 
standards. The company intensified technology investments, gradually automating 
production to enhance operational efficiency and reduce costs.

•	 Simultaneously, CASEAMEX strengthened its linkages with farming areas to ensure a 
stable supply of raw materials and meet traceability requirements. The company also 
maintained and expanded cooperation with international partners, contributing to 
stable output and enhanced competitiveness.

•	 Additionally, CASEAMEX continued to build a professional working environment, 
improve remuneration policies, and train human resources, laying the foundation for 
sustainable long-term development.
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Short-term Assets Long-term Assets

ASSET

Indicator
31/12/2024 31/12/2025

2025/2024
Value Proportion Value Proportion

Short-term 
Assets 721,803 89.58% 661,235 92.18% 91.61%

Long-term 
Assets 83,977 10.42% 56,078 7.82% 66.78%

Total Assets 805,780 100% 717,313 100% 89.02%

As of December 31, 2025, the total assets of Can Tho Import Export Seafood Joint Stock 
Company reached VND 717,313 million, a decrease of 11.0% compared to the previous 
year-end. This decline was mainly due to short-term assets, with the value reduced to VND 
661,235 million (-8.4%), although the proportion in the total asset structure increased to 
92.18%. Conversely, long-term assets recorded a sharper decline, down to VND 56,078 
million (-33.2%), reducing the proportion to 7.82%.
The asset structure continues to lean heavily towards short-term assets, reflecting the 
enterprise's priority to maintain liquidity and flexibility amidst market volatility. The reduction 
in long-term assets indicates a trend towards limiting long-term investments, focusing on 
optimizing working capital and controlling risks. Overall, this adjustment helps CASEAMEX 
maintain adaptability to current business conditions while improving capital efficiency in 
the short term.

Unit: Million VND  

YEAR 2024 YEAR 2025

2. FINANCIAL SITUATION

CHAPTER 3: EXECUTIVE MANAGEMENT TEAM ASSESSMENT REPORT  

LIABILITIES

Indicator
31/12/2024 31/12/2025

2025/2024
Value Proportion Value Proportion

Short-term 
Debt 550,109 100% 432,082 100% 78.54%

Long-term 
Debt - - - - -

Total 
Liabilities 550,109 100% 432,082 100% 78.54%

•	 In 2025, the Company continued to maintain a status of no long-term debt and 
recorded a significant reduction in short-term debt, from VND 550,109 million to VND 
432,082 million, representing a decrease of 21.46% compared to the end of 2024. 
This reduction primarily resulted from the Company's proactive approach in reducing 
short-term loans and enhancing the use of internal capital amidst high borrowing 
costs and unchanged credit conditions.

•	 The nature of the Company's business operations still requires substantial working 
capital; however, the sharp decrease in short-term debt indicates that the enterprise 
is gradually improving its financial autonomy. The absence of long-term debt remains 
a positive aspect of the financial structure, contributing to mitigating payment risks 
and reducing financial cost pressures in the long term.

•	 In the context of ongoing market fluctuations and the seafood industry facing 
challenges in consumption demand and input costs, effective control of liabilities, 
particularly short-term debt, will help the Company strengthen its financial foundation, 
enhance liquidity, and create room for stable development in the future.

Unit: Million VND

YEAR 2024 YEAR 2025

Short-term Assets Long-term Assets Short-term Debt Short-term Debt
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Business Plan for 2026:

3. IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
POLICIES, MANAGEMENT

•	 In 2025, CASEAMEX will continue to enhance research and development of pangasius 
products towards increasing added value, while strengthening technology application in 
management and production. The Company focuses on investing in operational process 
improvements, gradually applying digital transformation to enhance management 
efficiency, optimize costs, and improve product quality.

•	 Furthermore, CASEAMEX continues to consolidate and expand its customer network 
in key markets such as the EU, the USA, and Asia, while actively participating in trade 
promotion activities to seek new cooperation opportunities. These efforts contribute 
to maintaining stable output and enhancing the Company's position in the pangasius 
export industry.

•	 Regarding organization and personnel, the Company continues to refine its management 
model towards streamlining and efficiency, while building a professional working 
environment that encourages innovation and creativity. The performance evaluation 
system and remuneration policies are improved to attract and retain high-quality human 
resources, meeting development requirements in the new phase.

•	 Improvements in management, technology, and human resources have contributed 
to enhancing competitive capacity, creating a solid foundation for the stable and 
sustainable development of CASEAMEX in the long term.

4. DEVELOPMENT PLANS

In 2026, the Company plans to achieve the following targets:

No. Content Plan 2026

1 Revenue 1,500,000

2 Profit 40,000

3 Profit After Tax/Net Revenue 
Ratio 0.023

Note: 2026 Plan as projected by the Board of Directors (the detailed plan will be presented by the Company 
for approval at the 2026 AGM)

5. EXECUTIVE MANAGEMENT TEAM'S EXPLANATION 
REGARDING AUDIT OPINIONS

None
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6. REPORT ON THE COMPANY'S ENVIRONMENTAL & 
SOCIAL IMPACTS

The company consistently focuses on improving the system of salary, bonus, welfare, and benefits 
policies to create an attractive working environment that attracts and retains high-quality human 
resources. The competitive salary and bonus mechanism is linked to individual performance, work 
efficiency, and contribution levels.
In addition, the company continuously develops training programs to enhance professional skills and 
capabilities, encouraging comprehensive development and increasing the value of contributions to 
the enterprise.
The company fully implements welfare regimes as prescribed, such as social insurance, health 
insurance, and unemployment insurance, while ensuring working conditions regarding facilities and 
occupational safety. The working environment is built to be safe, friendly, and respectful of employees' 
legitimate rights, ensuring compliance with current legal regulations.

Assessment related to labor1

The company focuses on managing and controlling environmental factors in business operations, 
including the efficient use of electricity and water, and the management and treatment of waste in 
accordance with regulations. Environmental protection measures are implemented comprehensively, 
ensuring compliance with current standards and legal regulations, contributing to minimizing negative 
impacts on the environment and aiming for sustainable development.

Assessment related to environmental indicators  3  

Assessment related to corporate responsibility
towards the local community

2

In parallel with business operations, the Company actively participates in social activities and 
community support in the local area, particularly in Can Tho City. Programs focus on social welfare, 
supporting residents, and contributing to the overall development of the community. The Company 
regularly sponsors social activities, charitable programs, and environmental protection initiatives. 
These activities demonstrate the enterprise's commitment to social responsibility, contributing to 
improving the material and spiritual quality of life for residents, while promoting sustainable socio-
economic development in the locality.  
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2. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE 
PERFORMANCE OF THE BOARD OF MANAGEMENT
•	 In 2025, the Board of Directors evaluates that the Executive Management Team has 

effectively fulfilled its role in operating and managing the Company's activities. The 
management team has proactively implemented timely solutions in line with market 
developments, ensuring stable business operations and achieving set objectives.

•	 Management activities have been conducted transparently, in compliance with current 
regulations, while strengthening internal controls and enhancing management 
efficiency. Regular reports have been completed fully and promptly, supporting the 
Board of Directors in supervision and decision-making.

•	 Moreover, the Executive Management Team has actively implemented production 
improvement activities, cost control, market development, and ensured raw material 
supply, contributing to enhanced business efficiency and strengthening the Company's 
position in the pangasius export industry.

3. PLANS AND ORIENTATIONS OF
THE BOARD OF DIRECTORS
•	 In 2026 and the subsequent years, the Board of Directors aims to maintain and strengthen 

the position of CASEAMEX in the export pangasius industry, while enhancing operational 
efficiency and competitiveness.

•	 The company will focus on stabilizing and developing existing export markets, while 
gradually expanding into potential markets. The development and promotion of the 
CASEAMEX brand will continue to be prioritized to enhance recognition and reputation 
in the international market.

•	 The Board of Directors also aims to enhance production efficiency through process 
optimization, cost control, and appropriate technology investment. Simultaneously, the 
Company continues to focus on ensuring a stable supply of high-quality raw materials 
that meet traceability requirements.

•	 Additionally, CASEAMEX will promote innovation initiatives, diversify pangasius 
products, and improve service quality to meet market demands, increase product value, 
and enhance long-term business efficiency.

1. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE 
COMPANY'S OPERATIONS
•	 In 2025, despite continuing to face many fluctuations from the international market and 

the seafood industry, the Board of Directors assessed that the Executive Management 
Team has managed business operations flexibly, proactively, and effectively. Business 
plans were implemented in accordance with the actual situation, contributing to 
maintaining stability and gradually improving the Company's performance.

•	 The Board of Directors acknowledges that the management solutions have been 
effective in optimizing operations, controlling costs, and focusing on the core product 
line of pangasius. This has helped the Company enhance resource utilization efficiency 
and strengthen adaptability to market fluctuations.

•	 However, the Company still faces competitive pressure from exporting countries in 
the same industry, along with trade barriers and high input costs. This requires the 
Executive Management Team to continue enhancing management capacity and 
proactively develop response solutions to maintain operational efficiency in the future.
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1. BOARD OF DIRECTORS

No. Member Position
Number of Shares 

Held (Shares)
Ownership 
Percentage

1 Nguyen Chi Thao Chairman of the 
Board of Directors 50,718 0.28%

2 Vo Dong Duc Vice Chairman of the 
Board of Directors 6,652,380 36.73%

3 Vo Thi Thuy Nga Member of the 
Board of Directors 185,440 1.02%

4 Le Tam Binh Member of the 
Board of Directors 19,034 0.11%

5 Le Van Phang Member of the 
Board of Directors 75,930 0.42%

6 Dan Duy Dung Member of the 
Board of Directors 120,000 0.66%

7 Hoang Tuan Kiet Member of the 
Board of Directors 519,780 2.87%

LIST OF MEMBERS OF BOARD OF DIRECTORS

THE COMMITTEES OF THE BOARD OF DIRECTORS

ACTIVITIES OF THE BOARD OF DIRECTORS

No. Board of Directors 
Member Position

Number of 
Board of 
Directors 
Meetings 
Attended

Attendance 
Rate

1 Nguyen Chi Thao Chairman of the 
Board of Directors 13/13 100%

2 Vo Dong Duc
Vice Chairman 
of the Board of 

Directors
13/13 100%

3 Vo Thi Thuy Nga Member of the 
Board of Directors 13/13 100%

4 Le Tam Binh Member of the 
Board of Directors 5/5 100%

5 Le Van Phang Member of the 
Board of Directors 5/5 100%

6 Dan Duy Dung Member of the 
Board of Directors 5/5 100%

7 Hoang Tuan Kiet Member of the 
Board of Directors 5/5 100%

None

MEETINGS OF THE BOARD OF DIRECTORS

The Board of Directors regularly monitors and supervises the implementation of the 
strategies set forth by the Executive Management Team.
•	 Review the reports on the implementation of the business operation plans.
•	 Review and address issues raised in the reports of the Supervisory Board.
•	 Review and provide development direction for the Company, decide on investment 

plans, and expand production as authorized by the Board of Directors.
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The Board of Directors held 21 direct meetings. The specific content of the meetings and the 
corresponding resolutions issued are as follows:

No. Resolution/
Decision Date Content

1 02 18/02/2025 Personnel appointment decision - Mr. Lam Van Minh

2 08 18/02/2025

Adjustment of the expected issuance time and the 
expected use of capital from the share issuance to increase 
share capital from owner's equity and additional public 
share offering

3 10 18/02/2025
Approval of the registration dossier for share issuance to 
increase share capital from owner's equity and additional 
public share offering

4 19 21/03/2025 Assessment of business production in 2024 and discussion 
on business plans and orientations for 2025

5 20 21/03/2025 Business plan for 2025

6 28 03/04/2025 Extension of the deadline for the 2025 General Meeting of 
Shareholders

7 32 21/04/2025
Approval of the final registration date for shareholder list 
and the organization time for the 2025 General Meeting of 
Shareholders

8 39 15/05/2025

Approval of the shareholder list for exercising the right 
to purchase shares from the public offering, the right to 
receive shares issued to increase share capital from owner's 
equity, and other related matters

9 67 27/06/2025 Issuance of Information Disclosure Regulations

10 75 08/07/2025
Approval of the plan to handle undistributed shares from 
the additional share offering to existing shareholders 
through the exercise of purchase rights

11 78 15/07/2025
Approval of the results of the additional public share 
offering and amendment of the Charter regarding changes 
in charter capital

12 03 09/08/2025 Personnel appointment decision - Mr.
Nguyen Khac Chung

13 04 09/08/2025 Personnel appointment decision - Mr. Le
Thanh Duoc

14 05 09/08/2025 Personnel appointment decision - Mr.
Phan Hoang Duy

15 06 09/08/2025 Personnel appointment decision - Mr.
Nguyen Tri Tung

Activities of Independent Board Members 
None
List of Board of Directors members with corporate governance training 
certificates 
None

RESOLUTIONS ISSUED IN 2025

CHAPTER 5: CORPORATE GOVERNANCE  

No.  Resolution/  
Decision  Date  Content  

16  07  09/08/2025 Personnel appointment decision - Mr.  
Lam Van Minh  

17  08  09/08/2025 Personnel appointment decision - Mr.  
Nguyen Chi Thao  

18  09  09/08/2025 Personnel appointment decision - Mr.  
Vo Dong Duc  

19  117  10/09/2025
Regarding the implementation of cash dividend 
payment for 2024  
in cash  

20  143  29/10/2025 Adjustment of content regarding Charter Capital  
in the Company's Charter  

21  10  31/12/2025 Personnel appointment decision - Ms.  
Pham Minh Ngoc  

2. SUPERVISORY BOARD
MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

ACTIVITIES OF THE SUPERVISORY BOARD

No. Supervisory Board 
Members

Number of Meetings 
Attended Attendance Rate

1 Mr. Ly Quoc Tuan 2/2 100%

2 Ms. Ho Thi Cam Huynh 2/2 100%

3 Ms. Nguyen Thi Khanh Van 2/2 100%

No. Supervisory Board 
Members Position Number of Shares 

Owned
Ownership 
Percentage

1 Mr. Ly Quoc Tuan Head of the Super-
visory Board 33,242 0.18%

2 Ms. Ho Thi Cam Huynh Supervisory Board 
Member 37,049 0.20%

3 Ms. Nguyen Thi Khanh Van Supervisory Board 
Member 6,653 0.04%
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3. TRANSACTIONS, REMUNERATION, AND BENEFITS OF 
THE BOARD OF DIRECTORS, SUPERVISORY BOARD, AND 
EXECUTIVE MANAGEMENT TEAM  

SALARIES, BONUSES, REMUNERATION, AND BENEFITS  

No.  Full Name  Position  2024  2025  

Executive Board

1  Mr. Nguyen Chi 
Thao  

Chairman of the Board/
Deputy General Director  525,000,000  540,000,000  

2  Mr. Vo Dong 
Duc  

Vice Chairman of the Board/
General Director  609,000,000  628,000,000  

3  Ms. Vo Thi Thuy 
Nga  Board Member  470,646,000  487,681,000  

4  Mr. Le Tam Binh  Board Member  -  87,860,000  

5  Mr. Le Van 
Phang  Board Member  -  82,760,000  

6  Mr. Hoang Tuan 
Kiet  Board Member  -  36,000,000  

7  Mr. Dan Duy 
Dung  Member of the Board of Directors  -  36,000,000  

8  Mr. Nguyen Tri 
Tung  Deputy General Director  337,500,000  350,000,000  

9  Mr. Phan Hoang 
Duy  Deputy General Director  405,020,000  420,000,000  

10  Mr. Lam Van 
Minh  Deputy General Director  -  308,000,000  

11  Mr. Ly Quoc 
Tuan  Head of the Supervisory Board  328,778,000  332,977,000  

12  Ms. Ho Thi Cam 
Huynh  Member of the Supervisory Board  326,683,000  334,005,000  

13  Ms. Nguyen Thi 
Khanh Van  Member of the Supervisory Board  224,749,000  234,090,000  

TOTAL   3,227,376,000 
 3,877,373,000  

CHAPTER 5: CORPORATE GOVERNANCE  

•	 In 2025, Can Tho Import Export Seafood Joint Stock Company continued to focus on 
corporate governance, considering it one of the key factors to ensure stable operations 
and enhance business efficiency. The Company fully complied with current legal 
regulations, adhered to the Charter and internal regulations issued, while gradually 
adjusting and supplementing governance regulations in line with the actual operational 
situation of the Company.  

•	 The Company continued to review and update internal documents such as the Charter, 
Corporate Governance Regulations, and the Board of Directors' and related departments' 
operational regulations to ensure compliance and alignment with legal requirements. 
Additionally, the dissemination and updating of legal regulations and raising governance 
awareness for Board members and the Executive Management Team were maintained, 
contributing to improved management and supervision efficiency.  

•	 During the year, the Company continued to maintain bilingual (Vietnamese-English) 
information disclosure in accordance with regulations, ensuring transparency in 
operations and facilitating shareholders and investors' access to complete and timely 
information.  

•	 In the future, the Company will continue to improve the governance system in a manner 
suitable to the scale and specific activities, ensuring legal compliance, enhancing 
management efficiency, while ensuring the harmonious interests of shareholders and 
stakeholders.  

INSIDER SHARE TRANSACTIONS:  None  

CONTRACTS OR TRANSACTIONS WITH INSIDERS  

ASSESSMENT OF COMPLIANCE WITH CORPORATE GOVERNANCE REGULATIONS  

Transactions between the company and related persons of the company; 
or between the company and major shareholders, insiders, related persons 
of insiders: None
Transactions between insiders of the company, related persons of insiders 
with subsidiaries, companies controlled by the company: None
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  CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY
HCMC, April 15, 2026

SIGNATURE OF THE LEGAL REPRESENTATIVE

GENERAL DIRECTOR

Vo Dong Duc

2025



CAN THO IMPORT EXPORT SEAFOOD JOINT STOCK COMPANY

2-12, Tra Noc 2 Industrial Zone, Phuoc Thoi Ward, Can Tho City, 
Vietnam

(0292) 3841 289

(0292) 3841 116

https://caseamex.com
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