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ESTABLISHMENT PROCESS AND
DEVELOPMENT STAGE OF THE COMPANY

Cpening:

Khanh Hoao: Branch: Mo. BS,
Group & Nhu Xuan 2 Homlet,
Vinh Phuong Commune, Nha
Trang City, Khonh Hoa
Province,

Tay Do Branch: Bong Thuan
Cluster, Dong  Thuan Ward,
Binh Minh Township, wmmng
Province,

In March 2021, the cormpany

conducted a share offering

to existing sharsholders to

In June 2024 the
mmpmvi‘m&aasdns

Increase its Charter capital to mmﬂmmﬁﬁ =

VD 200 bilion. In November 2024, the
In Oclober 2011, the Cpened a Produc! Showroom, Opening of Hanol Branch : In June 2021, the Company Company complatad fhe
Company conducted later changed to Hai Phong located al:  Km23+500, Opening of Quang Ninh executed a private shore m of shares under
another share offering to Branch at: No. 305 Le Thanh Mational Highway &, Phu Branch: Km 7. Quarter 2 offering to employees of the Employes  Stock
existing shorsholders fo fong, May Chai Ward, Ngo Nghia Industial Zone, Tien Suang Hanh  Ward, company fo increase the -Dwmmp Plon (ESOP) to
Increcse  its  Charter Quyen Distict. Hal Phong City. Phuong. Chuong My, Cam Pha City, Quang company’s Charter capital fo m{ﬁmarmﬂtu]t
capital fo VND 10 billion. Hanoi. Ninh Province. VND 206 tillior. to VND 216.25 billion,

" 7/ W/ A D, 7

Establishment of Vietnam

Maching Investrment
Development  Joint Stock
Company (VIMID), Heod
office  oddrass: PI10S -
222D, Lane 260, Dol Can
Street, Ueu Gial, Hanoi

Tronsaction Office ot BT1-07
An Hung New' Urban Area,
Ducng Noi Ha Dong,
Hanaol,

The Charter copital of the
company at the time of its
establishment waos VND 1.8
billion

Maoin business operations:
Trading of automokiles and
other motor vehicles (such
a5 fanker frucks,
refrigerated ftrucks. trailess,
and semi-trailars).

04 ) ANNUAL REPORT 2024

COpanad Ho Chi Minh-Branch
af: MNo. 2600018, MNaticnal
Highway 1A, Quarter 1, An
Phu Dong Ward, District 12,
Ho Chi Minh City.

In. Saptember 2013, the
Compoany conducied
another  share  offerng to
existing  shoreholders 1o
increass its Charter copital fo
YD 20 billion,

Opened Binh Dinh Branch
at. National Highway 1A,
My Dien Hamiet. Tuy Phuoc
Town, Tuy Phuoc - District,
Binhk Dinh Province,

In December 2015 the
Company. conducted o
share  offering  fo exisling
shoreholders 1o increase its
Charter copital to VND 100
billion.

Cpening:

Ha MNam Branch: Lo Mot
Hambat, Ken Khe Town,
Thanh Liem District, Hao Mam
Province,

Mghe An Branch: Homlet 22,
Mghi Trung Commune, Mghi
Loc District, Nghe An.

Da Nang Bronch: Km 800+40
- Mational Highway 1A, Hoa
Phuoc Cormmune, Hoo
Vang District, Da Nang City.

Opening:

Phu Tho Branch: Quarter 4,
Phu Ninh Commune, Phu Ninh
District, Phu Tho Provinge,

Thanh Hoa Branch: Quyet
Thang Hamlet, Suang Thinh
Commune. Thanh Hoa, Thanh
Hoa Province.

Dak Lok Branch: Group 3,
Biock 4, 30/4 Street, Ea Tom
Ward, Buon Ma Thuot City,
Dak Lak Province,

Dong Nal Branch: Slope 47,
National Highway 51, Thien
Binh Quarter. Tam Phuce
Ward, Ben Hoa City Dong
Mal Province.

Boc Glong Branch: Km &0 -
Motional  Highway 1, Riau
Hamiet, Dinh Ti Commune,
Boc Giang City. Boc Giang
Province.

Opening:

Dong Ha Mol Branch: Group 9, Lane 649, Uinh Nam
Streat, Hoang Mal District, Hanod Clty.

Binlh Duong Branch: Land plot No. 818-819, Map sheet
No. 08-3, My Phuoc Tan Van Street, Gluarter 7, Dinh Hoa
Ward, Thus Dou Mot Clty, Binh Buong Province:

&uang Binh Branch: Residentiol Group 3 Phu Vinh, Bac
MNghlo Ward, Deng Hel City, Quang Binh Province,
Quang Ngal Branch: No. 141, Dinh Tien Hoang Street
(National Highway 1), Nghia Chanh ‘Ward, Quang
MNgai City, Quang Ngal Province.

July 22 2022: VIMID receved approvial from the State
Securities Commission of Vietnam for registration as a
public company,

On August 11, 2022, the Company was approved by
the Vietnam Securties Depository fo issue a Securties
Regsiration Certificate with share code; VS,

Cn October 7. 2022, the company officially sted its
W5 shares on the UPCOM Exchange.

ANNUAL REPORT 2024



INFORMATION ON THE GOVERNANCE MODEL,

BUSINESS LINES OF THE COMPANY BUSINESSORGANIZATION AND MANAGEMENT STRUCTURE
Code of 3.1. Governance model
No. Name of business lines business Vietnam Machine Investrnent Development Joint Stock Company operates under the standard
lines | corporate governance structure for joint stock companies including: the General Meeting of Share-
1 . ) 4610 | holders, the Board of Directors, the Audit Committee of the Board of Directors and the Directors in
Commmsmn agents. rokars and auchion agenis (main) accordance with Point b, Clause 1, Aricle 137 of the Law on Enferprises.
Details: Sales agency of goods
3.2. Business operational model
2 Retall sale of small cars (with @ or fewer seats) 4512 The company follows a Head office - Branch operational model. In 2024, Vietnom Machine Invest-
ment Development Joint Stock Company (VIMID) restructured and optimized ifs nationwide branch
3 Sale of parts and aecessones for motor vehicles and other motor vehicies 4530 network to allgnlwﬂh ‘The business situation of the Company, accordingly, the Company currently hos
16 branches nationwide.
4 Maintenance and repair of motor vehicies 4520 Diagram No. 1. Business organizational model
5 Sale of motoreycles 4547
5 Sale of motorcycle parts and accessories 4543
vi Sale, maintenance and repair of motorcycles 4547 NORTH AREA CENTRAL AREA SOUTH AREA
8 Cornmission agents for automobiles and other motor vehicles 4513 HANOI BRANCH I THANH HOA BRANCH HO CHI MINH BRANCH
9 Wholesale of motor vehicles and other motor vehicles 4511 DONG HA NOI BRANCH - NGHE AN BRANCH DONG MNAI BRANCH

(Source: Vietnam Machine Investment Development Joint Steck Company)

PHU THO BRANCH - DA NANG BRANCH BINH DUONG BRANCH

HAI PHONG BRANCH DAK LAK BRANCH BINH DINH ERANCH

CHI NHANH HAI PHONG AUANG NGAI BRANCH

GUANG NINH BRANCH

Source: VVS

HA MAM BRANCH

@
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LIST OF COMPANY BRANCHES 3.3. Organizational Structure

Currently, Vietnam Machine Investment Development Joint Stock Company is crganized and operates
under Law on Enterprises No. 52/2020/QH14 approved by the National Assembly of the Socialist Repub-

Ha Noi Dong Ha Noi

—  —— o n9 lic of Vietnam on June 17, 2020.

[ Ind dic iter, i

Son Doi‘;”?qms, ﬂgnm Cc:?mu?a Gm“”ﬁm‘;j%;’,}’;m;}gﬁ'g?,; The governance ond management structure of the Company is based on the Company Charter
approved by the General Meeting of Shareholders on May 29, 2021.

Chuong My District, Hanai Cilty

Quang Ninh

Km? - Mational Highway 18, &uang Hanh Ward,
Caom Pha City, GQuang Minh Province

Phu Tho &

Zone 4, Phu Ninh
Commune, Phu Nink
District, Phu Tho Provinee

', Bac Giang

Krn &0 - Highweary 1, Rieu Harmdat, Dinh Tri
Commune, Bac Giang City, Boc Giang Province

Hai Phong

Treco Dink Vi, 355 Dinh Vu Street, Kn2+100,
Dong Hai 2 Ward, Hal An District, Hai Phong City

Thanh Hoa

Tien Thanh Hamiet, Hoang Loc Commune,
Hoang Hoo District, Thanh Hoa Provines

Lo Mat Hamlet, Kien Khe Town,
Thanh Liemn District. Ha Nam Province

Nghe An

Hamiet 2, Nghi Trung Commune,
MNghi Loc District, Mghe An Province

Da Nang

K 800440 of Highway 1A Hoa Phuoc
Commune. Haa Vang District, Da Nang City

56
quda ddo Hodm"®
“r-%.
-

-

Dak Lak

Group 3, Block 4, 30/4 Street, Ea Tam Ward,
Buon Ma Thuot City, Dak Lak Province

]

. . Quang Ngai
“i/! Na. 141, Dinh Tien Hoang Street

(Mafional Highway 1.
MNghia Chanh Ward, @uang Mgal City,
Geang Ngail Province, Vietnam

Dong Nai

MNe.47, National Highwary 51, Thien Binh Quarter,

Tam Phucc Ward, Bien Hoa City, Dong Nai Province \ ‘ e
a Binh Dinh
1 My Dien Hamibat, Tuy Phuoc Town,

A Phiuce District, Binh Dinh Province

Land plot Mo. 818-819, Map sheet No. 08-3,
Wy Phucc Tan Van Street, Dinh Hoo Ward,
Thu Dau Mot City, Binh Duong Provincs.

Binh Duong ) ’1

He Chi Minh

b T o e — 2500718 National Highway 1A, Quarter 1.
i B \ j.:'-:." A An Phu Dong Ward, District 12, Ho Chi Minh City

: e
b M TS
& ?

CH VIMID . G g

=

——— MNational Highway 1A -

s - i

INTERPROVINCIAL ROAD e =

gudn ddo Tradrd

a
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L~ GENERAL MEETING OF SHAREHOLDERS
The General Meeting of Shareholders consists of all shareholders with voting rights, being the highest
authority of the Company, deciding on issues stipulated by law and the Company’s Articles of Associa-
tion. The General Meeting of Shareholders will approve the annucal financial statements of the Compa-
ny and the financial budget for the following year.

I~ BOARD OF DIRECTORS

The Board of Directors is the management body of the Company, with full authority to act on behalf
of the Company to decide all issues related to the purposes and interests of the Company, except for
those issues within the authority of the General Meeting of Shareholders. The Board of Directors is
responsible for oversesing the CEQ and other managers. The rights and obligations of the Board of
Directors are stipulated by law and the Company's Articles of Association, infernal regulations of the
Company and resolutions of the General Meeting of Shareholders. The Board of Directors has 05 mem-
bers. The Board of Directors elects one member to be the Chairperson.

L~ AUDIT COMMITTEE

The Audit Committee is a specialized body under the Board of Directors. The Chairperson of the Audit
Committee is an independent member of the Board of Directors. Other members of the Audit Commit-
tee shall be non-executive members of the Board of Directors,

L~ DIRECTOR OF THE COMPANY

The Director of the Company is the executive who decides on issues related to the Company s daily
operations and is responsible to the General Meeting of Shareholders, the Board of Directors and the
law for his/her decisions and the results of production and business activities. Determine the arganiza-
tional structure, responsibilities and powers of subordinate units, management levels in the company,
develop long-term and annual production plans, business plans, new investment projects, joint
ventures to submit to the Board of Directors and the General Meeting of Shareholders for approval.

Reporting to the Director of the Company are Directors of Specialized Divisions/Branch Directors who
advise and support the Director of the Company in management and operations, with the following
functions and responsibilities:

Functions: Implement management and operation activities on the system according to the objec-
tives assigned by the Company’s Leadership from time to time. The professional director is directly
responsible to the Leadership in his/her assigned area of responsibility.

Tasks: Developing strategles, operating, managing activities in the field of operations in charge;
developing quality policies and standards; Designing the operational personnel apparatus for each
department in charge and supervising the implementation.

DIVISIONS/DEPARTMENTS /UNITS

L~ SALES DIVISION: including (1) Sales Department and (2) Online Sales Department
® SALES DEPARTMENT:

Functions: Managing sales channel system, sales policy, organizing sales activities, planning, manag-
ing customer relationships related to the field of vehicle product business. Taking responsibility for
business performance to the Board of Management of the Company.

Tasks: Developing detailed sales policies and establishing sales plans for each stage to suit the needs
of customers; build and develop customer sources, manage customer data, maintain old customers,
expand new customer systemns; make business plans, analyze and calculate product costs and prod-
uct selling prices according to each item in charge. Monitoring and evaluating vehicle business perfor-
mance on the channels in charge.

® ONLINE SALES DEPARTMENT:

Functions: Organizing the construction and implementation of sales activities (vehicles, spare parts,
senvices) on online channels according to the objectives assigned by the Leadership. Managing
customer relations on assigned platforms and be responsible to the Company’s Leadership for the
performance in the field of online activities.

ANNUAL REPORT 2024

Tasks: Implementing business activities of the company’s products and services on online platforms.
Monitoring, evaluating and proposing effective business solutions and campaigns on each channel and
each segment to ensure performance and optimize costs.

MARKETING DIVISION: includes (1) Marketing Department; (2) Communication Department; (3)
R&D Unit; (4) Customer Service Unit.

Marketing Department:

Functions: Organizing and implementing market research, developing sales policies, managing market-
ing activities on the system. Organizing sales promotion activities for domestic and foreign markets.

Tasks: Colecting all market information related to the Company’s business fields to determine the
market scope for cument products and make forecasts on the demand of new products and goods,
consumption trends and brand positioning; Developing and Implementing marketing strategies to
promote the Company’s products and strengths.

COMMUNICATION DEPARTMENT:

Functions: Managing the corporate brand system Establishing, positioning, promoting and supervising
the systermn of brands, tfrademarks and images; organizing the implementation of communication activi-
ties according to the objectives assigned by the Company's Leadership.

Tasks: Assuming prime responsibility for developing annual strategies, plans and programs on communi-
cation - Acting as a focal point for information on all aspects of the Company’s activities within the
system and to the public; performing the company’s spokesperson Tasks.

R&D UNIT:

Functions: Organizing and implementing research and development, improving new products and
services in line with the development direction of the system, ensuring the goals assigned by the Leader-
ship.

Tasks: studying the trend of using products and services, improving the development of products and
services to meet the needs and tastes of future custorners,

CUSTOMER SERVICE UNIT:

Functions: Measuring and improving the level of customer satisfaction with the company’s products
and services. Developing strategies, policies, programs, customer care scenarios applied in the system.

Tasks: Carrying out pre-sales, in-sales, and post-sales customer care activities, and handling arising com-
plaints.

SERVICE DIVISION: includes (1) Service Department and (2) Engineering Department
SERVICE DEPARTMENT:

Functions: Developing and organizing the implementation of strategies related to service and spare
part business. Taking responsibility for the business performance of the Unit in charge of the Board of
Management of the Company.

Tasks: Developing detailed sales policies and establishing sales plans for each stage to suit the needs of
customers; build and develop customer sources, manage customer dafa, maintain old customers,
expond new custorner systems; make business plans, analyze and calculate product costs and product
selling prices according to each item in charge. Monitoring and evaluating the performance of the
spare parts and services business to provide an appropriate way to improve and ensure optimal costs.

ENGINEERING DEPARTMENT:

Functions: Managing technical operations, technical innovation, and production optimization; oversee
operations, maintenance; conducting scientific research, technology development, and production
environmental safety.
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Tasks: Developing detailed policies, standards, technical norms, and establishing operational plans for
the engineering department and branches for each stage to align with customer demand.

TECHNOLOGY DIVISION: includes (1) Data Department; (2) Technology Solutions Department;
(3) IT Infrastructure Department.

® DATA DEPARTMENT:

Functions: Managing data, research and design storage systems, and establishing data connectivity
to facilitate data utilization.

Tasks: Building and managing the data center, ensuring data storage, connectivity, and security
across the system.
® TECHNOLOGY SOLUTIONS DEPARTMENT:
Funcfions: Managing technology solutions and technology application systems.
Tasks: Developing, enhancing. and operating the cormpany’s IT solution application systems..
@ IT INFRASTRUCTURE DEPARTMENT:
Functions: Managing IT infrastructure systemns and information security.

Tasks: Design, build, and operate IT infrastructure systems; develop information security policies; imple-
ment data protection and cybersecurity measures,

SUPPLY DIVISION: includes (1) Procurement Depariment; (2) Impori-Export Depariment; (3) Reg-
istration, Assembly and Production Department; (4) Logistics Department.

® PROCUREMENT DEPARTMENT

Functions: Crganizing and implementing domestic and foreign procurement activities fo ensure the
supply of goods for the system. Managing cutsourced services to ensure consistency and efficiency
across the systern. Overseeing supplier management and partnership relations.

Tasks: Developing policies and standards for domestic and international supplier management;
research domestic and international markets: execute procurement operations for vehicles, spare
parts, goods, services, and machinery/equipment company-wide; overseeing warranty activities with
suppliers.

© IMPORT-EXPORT DEPARTMENT

Funetions: Managing the import/export of goods, spare parts, temporary import and re-export activi-
ties, customs clearance of goods in accordance with the Company’s professional standards and
ensuring compliance with the provisions of applicable laws.

Tasks: Completing procedures and documents for import and export of goods such as sales contracts,
shipping documents, import and export documents, payment procedures, goods delivery procedures;
coordinating to carry out L/C opening activities, making bank guarantees; Receiving, checking. com-
paring, importing and exporting goods records with the actual quantity at the border gate during
customs clearance documents; managing and tracking orders and contracts. Coordinating with
relevant departments to ensure on-time delivery and receipt of goods.

@ REGISTRATION, ASSEMELY AND PRODUCTION DEPARTMENT

Funetions: Organizing and implementing product inspection, testing, modification, refurbishment, and
assembly activities in compliance with current technical standards and legal regulations.

Tasks: Performing registration and testing of vehicle products and spare parts throughout the compa-
ny. Performing operations related to product renovation and conversion s per customer require-
ments.
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® LOGISTICS DEPARTMENT

Funefions: Managing warehouse systems (vehicles and spare parts inventory). Organizing warehouse
operations, managing inventory, coordinating logistics, and establishing warehouse standards to
optimize operations.

Tasks: Developing standards for goods export and import norms and standards at warehouses. Con-
trolling the import and export of goods in the company-wide warehouse system. Coordinating goods
transfer, transportation, and distribution throughout the warehouse system.

INTERNAL AFFAIRS DIVISION: includes (1) HR Department; (2) Training Department; (3) Adminis-
tration Department; (3) Legal Department

® HR DEPARTMENT

Funcfions: Monaging human resources, developing and implementing HR strategies to meet the
objectives of developing production and business systems, optimizing operations, and ensuring labor
efficiency.

Tasks: Developing personnel policies, regulations, and processes. Managing HR budgeting and staff-
ing for the entire systemn, handling recruitment, compensation and benefits, talent developrnent, and
labor relations.

o TRAINING DEPARTMENT

Functions: Managing corporate knowledge, developing training regulations, policies, procedures,
and programs. Promoting self-learning and building internal frainer systems.

Tasks: Developing fraining policies, regulations, and processes, and identifying training demands,
managing training activities, developing, and evaluating training results of the HR system throughout
the company.

o ADMINISTRATION DEPARTMENT

Functions: Organizing and implermenting administrative operations, providing administrative services,
and managing external administrative relations.

Dufies: Providing logistics, reception, clerical, storage. transportation, service, maintenance, security,
administrative procedures; Procurement and management of equipment, office equipment, uniforms,
IT equipment; Office facilities management (new investment, preservation, maintenance); administra-
tion of administrative external relations, events, seminars, conferences, social work, culture, sports and
sporfs throughout the Company.

® LEGAL UNIT

Funefions: Organizing the development and adjustment of policies, procedures, and regulations relat-
ed to compliance to ensure the company’s legal operations. Managing the company’s legal knowl-
edge systemn, Providing legal consultation, support, and representation as required by the Company’s
Leadership.

Tasks: Developing, iImplermenting, reviewing, evaluating, and proposing adjustments to policies, regu-
lations, processes, operating the legal sector, and managing the company’s intellectual property
systern. Performing tasks related to conuption prevention to ensure transparency and fairness in the
company.

FINANCE - INVESTMENT DEPARTMENT

Funcfions: Being responsible for the effective management and use of financial resources. Controling
necessary financial resources for all business activities of the company.

Duties: Preparing budgets, providing financial forecasts, ond addressing financial-related issues; man-
aging all cash inflows and outflows: overseeing the company’s existing assets and analyzing/selecting
new investment opportunities.
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ACCOUNTING DEPARTMENT

Funcfions: Organizing the development and operation of policies and operating procedures on the @@]] DEVE Lo PMENT STRATEGY OF TH E COM P ANY

accounting regime and its changes over time in business activities in accordance with the State’s

regulations on accounting standards and accounting principles. L~ 4.1. VISION, BUSINESS OBJECTIVES AND BUSINESS

Dufies: Recording, calculating, and reporting the company's assets, materials, capital, business oper- PLAN OF THE COMPANY

ations, and fund usage; providing financial and accounting reports to relevant authorities: reporting VIMID continuously innovates technology and builds

business performance to the company's Directors, an ecosystern to develop products and services that

QUALITY CONTROL UNIT bring success to customers:

Functions: Developing and mainfaining operational procedures fo ensure product and service quality 2021 - 2025: .
standards. Ensuring system operations comply with advanced qudlity management standards. - Top 1 market share in medium & heavy-duty trucks

Tasks: Establishing and controlling product quality and operational standards; managing documenta- In Vietnam. \. .
tion and regulatory compliance; identifying and assessing risks, then developing and monitoring - Top 3 market share in Vietnam'’s truck industry.

corective/preventive measures throughout the company. Implementing anfi-corruption  and 2026 - 2030: Become a leading Al, robotics, and

WSO IMBORLIRS Wit TS coparimen’: clean energy-applied truck industrial corporation in

BRANCH NETWORK Vietnam and the region.

Funcfions: Branches are subordinate units of the company, responsible for conducting business opera-
tions within their cssigned regions (provinces/geographical areas). Depending on scale, branches are
managed by a Branch Director or Supervisor,

Branch management structure:

Branch Director/Supervisor: Be responsible for all production and business activities of the branch
based on business plans and decisions of the Company’s Board of Management:

Depending on cperational scale, branches will be equipped with personnel from specialized depart-
ments such as Sales Department, Service Business Department, Accounting Department, and Adminis-

tration Department, etc. To achieve this vision, VIMID continuously enhances management efficiency, business operations, and

Tasks: Branches are responsible for planning and implementing business aperations for goods and mﬂ:ket share growth o maintain Its number 1 position in medium & heavy-duty fruck distribution In

services in their assigned regions; bullding HR teams, assigning tasks, and moenitoring/evaluating L2 L

employee performance to ensure the branches meet their business objectives. Additionally, VIMID expands R&D in light-heavy trucks, green energy trucks, and high-quality services to
offer customers diverse, suitable, safe, and efficient choices, enhancing value and customer experi-
ence.

2025 is a pivotal year marking 15 years of formation and developrment of VIMID. With the motto of "Salid
Foundation - Ready for Breakthrough", VIMID is determined to complete strategic goals in Human
Resources, Branding, Technology. Service Station Network, Supply Chain, Marketing, and Corporate
Governance, thereby laying a solid foundation for a new era of breakthrough and sustainable develop-
ment.

L-4.2. MISSION

Provide comprehensive transportation solutions that meet
customers” highest demands and elevate the value of
Vietnarm’s freight tfransport industry. Be committed to deliv-
ering value and prosperity to customers, shareholders,
employees, and partners while making positive contribu-
tions to the community.

For shareholders, customers, and partners: Fromote
sustainable cooperation and mutual  development,
uphold integrity and credibility in all commitments, and
ensure the production of quality, safe, and efficient prod-

ucts to remain a trusted "Companion" of partners, custom-
ers, and shareholders.
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For employees: Foster a professional, dynamic working environment that respects individuality and

ncourages creativity, guided by the six core values VIMERS: Value - Independent - Mental - Egual - * Mental

Reliable - Share, faclitate improvement of income and development opportunities for all empl Mental means knowledge transformed through practice and refined into experience, turning learmed
concepts into personal insight. Constantly leaming. cultivating knowledge, professional processes,
understanding the knowledge, expertise, and processes of departments directly and indirectly related
to their expertise and tasks in order to proactively control risks affecting their work outcomes.

For the social community: Priorifize social and environmental responsibility, operate transparently as
0 profes al company listed on the sfock exchange, increase contribufions to the state budget, and
elevate Vietnam's freight transport Industry.

With their own wisdom, individuals not only proactively improve existing processes and fasks to bring
L~4.3. CORE VALUES higher value to the organization but also actively innovate new fields, new jobs, and new values for

. . organizations and society.
Vietnam Machine Investment Development

Joint Stock Company defines core \ 5 5 ¢ Wisdom equips people with the ability to "Adapt to RAPID changes in the surrounding environment,”
guideline for all activities, creating i ¢ taking the lead in confidently integrating into the digital era.
datic
values not anly reflect our corporate identity, « % Equal
imitment to customers, part- k Balance is understanding changes in one’s surroundings, moving forward proactively, daring to think
and the community - VIMID's R ; _ and act, taking responsibility, overcoming challenges to establish balance, and contributing new values
identity, responsibilities, and aspirations in the _ b h to progress and development.

transportation industry, i ifi
el ' There are no permanent competitors, no perfect customers or partners, no comfortable positions, only

— LE efforts, constantly frying to bring satisfaction to customers, to organizations, to partners, to each individu-
ALUE 1 al and to society.

NDEPENDENT | * Reliable

\oF2 ] Always building trust and credibility with the people around. The company remains honest with itself,
customers, partners, and organizations. We operate based on the integrity established and upheld since
our establishment, selling through reliability rooted in transparency in terms of products, services, and
policies with concrete and consistent commitments.

MentaL

QUAL : ; . Transparency & value commitment are the keys to earning trust in relationships with partners, sharehold-
ers, employees, and the community; respecting differences, creating mutual value, helping each other
progress, and collectively striving foward the commaon goal of providing comprehensive transportation

\ELIABLE solutions for individuals and freight transport organizations in Vietnam.
HARE * Share
Share means giving, committing to sharing benefits and values with shareholders, partners, employees,
* Value and the community to jointly deliver comprehensive transportation solutions for the freight transport

Th ' ' it ' - community in Vietnam and the region.
: : The company encourages all staff to uphold and practice giving through:

1. When you lack money, give away diligence, career and wealth will follow.

past volues, always stive fo renew, constantly. bring the
2, When you have wealth (opportunity), give away wealth, then people will come.
3, Once You have someone, give love, Your career will come.

4. Once your career succeeds, give away wisdom, then joy will come

ely lisiening, researching, ur
5. Do not wait to have something before giving; always be ready to give anytime, anywhere, with all the
nership of work and accountabilty for tasks. Everyone should oif-discipline, dare to good you possess.

e until completion, and remain unswayed by

We commit to sharing benefits and values with shareholders, partners, employees, and the community
to jointly provide comprehensive transportation solutions for the freight transport community in Vietnam
and the region.

35 to enhancie one’s value |

oy
{16
A

ANNUAL REPORT 2024 ANNUAL REPORT 2024 @




5 RISKS IN 2024

2024 confinues to be a year of complex fluctuations in the global economy, with economic recession
and inflation persisting in many countries. Energy security, food security, and climate change are signifi-
cantly impacting commaodity prices. Additionally, prolonged geopolitical tensions and monetary fight-
ening policies in various countries have also brought considerable repercussions to the global economy
and Vietnam's economy.

In 2024, the Company also faced serious risks from economic, policy, and market factors. Exchange rate
fluctuations, rising import costs, and fierce competition among rivals have exerted significant pressure
on the Company’s business operations. Furthermore, changes in import paolicies, emission standards,
and import taxes have posed difficulties, substantially offecting the Company’s business performance
in 2024. In term of operation, risks related to product quality and constraints in the component supply
chain have presented considerable challenges. In addition, the shift toward electric frucks and sustain-
ability trends are prassuring the Company to adapt quickly.

To manage and mitigate the risks posed by the broader landscape, the Company has developed and
implemented a series of risk management activities as follows:

- Search, identify, describe and assess risks in order to clearly identify possible factors or situations that
may affect the achievement of the objectives set by the Leadership, from which effective response
plans/options can be devised to optimize business activities across all branches of the Company;

Continue to support business through the implementation of consistent processes, regulations, tools
and risk management techniques throughout the system;

Clearly define risk management responsibilities, establish monitoring mechanisms, and ensure regular
and continuous risk management reporting throughout the Company.

"Opportunity within risk" is the leadership philosophy of VIMID. Risk management is not only about mini-
mizing risks but also about optimizing the balance between risks and opportunities, accepting risks
within permissible limits. Accordingly, VIMID takes a cautious and controlled approach to risk accep-
tance.

The Risk Management Council operates continuously, from the Board of Directors to the Company’s
functional departments and each Branch, to promptly detect risks affecting business ocperations.
Specifically:
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PART RISK MANAGEMENT ROLE

- Organize communication and spread rsk management culture;

- Build o transparent governance: structure to clearly define the
responsibilities of each individual and department in the organiza-
tional structure;

- Organize control and supervision of risk management;

- Develop. revise and update risk management regulations, policies
and methods fo identify, assess, measure, confrol and minimize key
risk factors;

- Decide on the organizational structure, functions and fasks of the
risk management department.

Board of Directors

- Monitor risk maonagement activities carried out in ine with risk man-

Board of Management
agement strategy and policies.

- Coordinate with functional divislons/ departments In the Company to
implement rsk management by using sk management ool and proce-
dures;

- Review the risk management system, point out the Imitations to propose
to the Board of Directors to Improve the risk management system.

Risk Management
Supervision

- Implement risk management according fo issued regulations, rules

and procedures;
Functional divisions/ i x il
depariments - Propose adjustments to the Risk Management Supervision if limita-

fions are detectad.

Risk management s not only carfed out by the Risk Management Deparfment but also implementad
by specidlized departments and affiiated branches, with oversight and suparvision from infernal control
departments and the Audit Committes.

In 2024, VIMID faced the following risks:

5.1. MACROECONOMIC RISKS
a) Global economic situation in 2024

- Escaloting gecopolitical instability: Tensions in the Middle East intensified in 2024 as the lsrasl-Hamas war
drew in more participants, and Syria’s long-standing govermnment collopsed. Meanwhile. the
Russia-Ukraine confiict entered its third year with no signs of resolution,

- Uneven global economic growth: According to the IME Global GDP grew by 3.2% in 2024, 0.1% lower
than 2023 but slightly above early-year forecasts (3.1%). The LS. economy remained resllient, growing
at 2.8% compared to 2.9% (2023). Ching's growth slowdown was milder than expected (+4.8% vs, +4.6%)
due to aggressive stimulus measures. Meanwhile, the Eurozone confinued to stagnate as its leading
econcmy, Germany, recorded negative growth for the second consecutive year. Japan posted posi-
tive growth (0.1%), but the rate was lower than in 2023 and fell short of expectations.

- Inflation cocled down as global price frends clearly fell towards central banks’ targets, thereby creat-
ing conditions for interest rate cuts to support economic growth, In 2024, ECB decreased interest rates 4
times (-1.35%), and FED decreased interest rates 3 times (-1%).
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b) Vietnam’s economic situation in 2024

- Vietnam's economy rebounds strongly despite the impact of Typhoon Yagi, economic growth surged
in the last six months, helping full-year GDP expand by 7.09%, the highest since 2020, with industry and
construction growing by 8.24%. Realized FDI capital reached approximately USD 25.35 billion, increasing
by 9.36% year-on-year. Prices remained stable, with the average CPl increasing by 3.63% compared to
2023, still meeting the National Assemibly’s target of below 4%. Goods exports hit a new record, with
domestic enterprises” export turnover growing 19.8%. outpacing FDI firms' growth of 12.3%.

- Slow disbursement of public investment capital, volatile gold prices, and rising exchange rates. By the
end of 2024, the disbursernent rate was estimated at 72.9% of the annual plan, lower than the rate of
73.74% n 2023. Amid global gold price fluctuations, domestic gold prices rose by 13.8% in 2024, with SJC
gold bars at times surpassing VND 20 million per tael. The widening gap prompted the State Bank of
Vietnarm (SBV) to auction gold, stabilize sales through four state-owned commercial banks, and inspect
gold trading activities. The exchange rate also moved unfavorably, with the VMND depreciating by 5%
against the USD, hitting a record high of VND 25,485 despite the SBV's efforts to withdraw liquidity and
sell USD for intervention.

- Vietnam's stock market accumulated in 2024. After a sharp correction and recovery at the end of
2023, the market rose in the first quarter before fluctuating within o wide range of 1,166 to 1,306 points.
By the end of 2024, the VN-Index increased by 12.1% compared to the figure at the end of 2023, closing
at 1,266.78 points. The HNX-Index closed at 227.43 points, deceasing by 1.6%, while the Upcom-Index
closed at 95.06 points, increasing by 2.2%. The VN-30 group outperformed the VN-Index at 18.9% with
many stocks increasing strongly such as GWVR (+43.2%), FPT (+82.5%), TCB (+55%), MWG (+42.5%).

- Stock market liquidity in 2024 averaged VND 20,985 billion per session, increasing by 19% from 2023.
Earlyv-yvear expectations for the KRX system to launch in 2024 were unmet, and Vietnam missed the
chance to upgrade to FTSE's Secondary Emerging Market status. Despite the Ministry of Finance issuing
Circular Mo. 68 taking effect as of November 2, 2024 to ease the prefunding requirements for foreign
institutional investors, due to Vietnam's market continued to experience negative foreign capital flows
due to global capital shifts and unfavorable exchange rate movements, net foreign selling hit a record
high of VND 22,565 bilion, four times the total for 2023,

Regarding economic growth:

According to the General Statistics Office’s report on the socic-economic situation in the fourth quarter
and 2024, GDP grew by 7.09% in 2024, the highest rate since 2018, 2019, and 2022 in the 2011-2024
period. In the overall increase of the gross value added of the entire economy, the agriculture, forestry,
and fisheries sector grew by 3.27%, contributing 5.37%, the industry and construction sector grew by
8.24%, contributing 45.17%; and the services sector grew by 7.38%, contributing 49.446%..

Figure 1: Vietnam’'s GDP Growth in the 2011-2024 period
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Source: General Stafistics Office
According to Resolution No. 158/2024/GQH15 on the Socio-Economic Development Plan in 2025 dated
November 12, 2024, issued by the MNational Assembly, the overarching objective is to prioritize growth
while reinforcing macroeconomic stability, controlling inflation, ensuring major balances of the econo-
my, specifically setting a GDP target of 6.5-7.0% for 2025. With this indicator, the economy is expected
to achieve stable and sustainable growth.
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However, projections about Vietnam's future economic development remain uncertain. A potential
economic downtum could adversely affect business operations. financial conditions, operational
performance, and the prospects of the Company.

Regarding the inflation rate:

According to data from the General Statistics Office, the Consumer Price Index (CPI) in 2024 increased
by 3.63% compared to the previous year, meeting the target set by the National Assembly. Although
inflation rates in recent years have remained relatively stable, there is no guarantee that Vietnam’s
economy will not experience periods of high inflation again in the future, especially as the economy is
projected to return to rapid growth. For businesses operating in the motor vehicle brokerage and
wholesale industry, as well as motor vehicle parts and accessories like the Company, high inflation
would directly impact operations due to rising input costs. At the same time, product prices are difficult
to adjust upward due to competitive pressures, making profit margins less attractive. For businesses in
the real estate sector like the Company, high inflation would affect operations through increased input
costs, particularly in raw materials, construction, and labor expenses.

Under Resolution No. 158/2024/QH15 dated November 12, 2024 on Socio-Economic Development Plan
in 2024, the National Assembly set a target for the average Consumer Price Index (CPI) growth rate at
approx. 4.5%.

e Figure 2: Vietnam’s inflation rate in the 2011 - 2024 period
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Source: General Stafistics Office

Although the inflation rate has been maintained stable in recent years, there is no guarantee that
Vietnam's economy will not experence periods of high inflation again in the future.

Regarding interest rate:

Under the general influence of global interest rate trends, the State Bank of Vietnam (SBV) officially
raised the operating interest rates by 0.5 - 1 percentage point from September 23, 2022, the firstincrease
in two years, 2020-2022. A month later, the SBY further adjusted rates upward, taking effect as of Octo-
ber 25, 2022. On the interbank market, the overnight interest rate also surged to over 5% per year.

However, following the rate hikes, the 5BV has reduced the operating interest rate four times (from
0.5-1.5%) to reduce deposit and lending rates, thereby improving access to capital and supporting eco-
nomic growth. According to the SBV's report, by the end of 2023, deposit and lending rates for new
transactions at commercial banks had fallen by more than 2.5% per year compared to the end of 2022,

According to the results of the Business Trend Survey Report in the third quarter of 2024 of the Statistical
Forecasting Department of the State Bank of Vietnam, credit institutions forecast that the deposit - lend-
ing interest rate in the fourth quarter of 2024 and 2024 will remain low with minimal fluctuations com-
pared to the previous period, credit institutions forecast a slight increase in deposit interest rate (0.1
percentage point) and a slight decrease in lending interest rate (0.09 percentage point) compared to
the end of 2023.

The SBV adjusts its operating policlies and uses monetary instfruments flexibly, closely coordinating with
fiscal policies and other macroeconomic policies to control inflation and stakilize the macroeconomics.
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Regarding exchange rate:

2024 was a year of significant fluctuations in the USD/VND exchange rate due to persistent pressure
from international markets combined with domestic political-economic factors. As of December 31,
2024, the central exchange raote reached 24,335 VMD/USD, while the selling rate at commercial banks
hit a record high of 25551 VND/USD. The interbank rate also surged to a historic level of 24,485
VMND/USD, and the free-market rate traded around 25,850 WND/USD.

Given these developments, the VND ended 2024 with its sharpest depreciation since 2012 (in terms of
absolute figures).

During this pericd, expectations of interest rate cuts by the U.5. Federal Reserve (Fed) widened the
policy divergence, pushing the YND-USD interest rate differential higher; the consistently strong U.S.
economic data and geopolitical risks bolstered the greenback throughout that period.

To stabilize the market, the State Bank of Vietnam (SBVY) had to intervene by selling USD from its foreign
exchange raserves and issuing short-term bills to curt the exchange rate’s upward momentum. Specifi-
cally, starting from April 19, amid persistently sharp exchange rate increases, the SBY anncunced
foreign currency sales to stabilize the market.

Figure 3: USD/VND Exchange rate movement in the period of 2011-2024
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¢) Impact of economic conditions on the Company's operations

Vietnam Machine Investment Development Joint Stock Company primarily operates as an agent,
broker, and wholesaler of motor vehicles and spare parts in Vietnam; therefore, its business perfor-
mance is closely tied to the development of the transportation sector. import-export activities, and
public investment, as well as the broader growth of Vietnam's economiy.

Although Vietnam's economy is projected to continue expanding in the coming years, the overall eco-
nomic landscape remains unstable, with numerous underlying risks. A slowdown in economic growth
could lead investors to delay project implementation, slow down disbursernents, and reduce demand
for logistics trucks and specialized project vehicles, result in extended customer payment periods, there-
by creating risks related to revenue, cash flow, and inventory, ultimately affecting the company s profit-
ability and operations. To mitigate these impacts, VS focuses on proactive preparation, forecasting
potential economic and market shifts, strengthening financial resiience, and fostering sustainable
relationships with domestic and international clients, financial institutions, and credit organizations.
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Regarding the impact of inflation, although the inflation rate has been maintained stable in recent
years, there is no guarantee that Vietnam'’s economy will not experience periods of high inflation again
in the future. If inflation rises significantly, the Company’s costs, including personnel expenses, franspor-
tation costs, new branch construction costs, maintenance costs, financial expenses, and other adminis-
trative costs, are expected to increase, significantly impacting the Company’s financial condition and
business performance.

Additionally, rising interest rates also affect the Company’s financial situation by increasing its borrowing
costs, therelby making it more difficult to raise capital to meet its operational demands. To mitigate inter-
est rate risks, the Company shall always balance its equity and borrowed capital o minimize the impact
of interest rate fluctuations on its business operations.

Furthermore, regarding exchange rate impacts, VIMID's core business involves importing and distribut-
ing medium and heavy-duty trucks. Therefore, exchange rate fluctuations significantly affect the Com-
pany’s cost of goods sold and financial expenses. To promptly respond to USD/VND exchange rate
movements, the Company proactively employs exchange rate management tools such as forward

contracts to ensure import activities and stabllize the financial situation of the enterprise.

5.2. OPERATIONAL RISKS

Risk name

Description

Risk management measures

S\

Inventory risk

Inventory  turmnowver must be
increasingly shortened to ensure
the ability to meet due payment
obligations. This risk stems directly
from competfitive pressures, The
Company faces challenges in
determining the appropriate
inventory levels.

Closely monitor and update inventory
status weekly based on input from
functional departments and the Sales
Division, then provide recommenda-
fions, directives, and support ftfo
branches in handling goods;

Improve ordering, procurement, and
warehouse management processes
to enhance overall inventory man-
agement efficiency;

2

Cost control risk

In the field of commercial
business, with a nationwide
branch network, VIMID must con-
stantly address the challenge of
optimizing cost efficiency

Monitor and optimize fixed and recur-
ring cost benchmarks while keeping
other expenses within approved limits;
Maintain cost-saving practices: evalu-
ate and select suppliers to optimize
external procurement costs;

Establish and strictly follow sales and
purchasing procedures to optimize
operational costs.

)

>

C

Debt recovery risk

With its extensive distribution
network serving both corporate
and individual custormers, VIMID
manages a customer base num-
bering in the thousands and sill
growing, which infroduces risks
related to debt collection.

Develop, maintain, and  strictly
enforce debt management policies;
Regularly inspect and supervise
receivables management for each
branch, salesperson, and customer;
Assess the financial capacity of each
custormer to minimize credit risks.
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5.3. FINANCIAL RISKS

Risk name

Description

Risk management measures

Cash flow and
liquidity risks

Interest rate risk

The risk of cash flow Imbalance
may hinder the Company’s abllity
to meet due payment obligations.
leading to a shertage of working
capital for business operations,
thereby affecting ifs reputation
and financial perforrmance.

As a business specializing in the
trade and distribution of 100% fully
Imported vehicles, VIMID  must
maintain: a substantial amount of
borrowed capital relative to its
total assets, primarily consisting of
shor-term loans to meet working
capital demands,

Rising Interest rates negatively
impact the Company by increas-
ing its borrowing costs. thereby
making it more difflcult fo ralse
capital o meet s operational
demands.

VIMID places strong emphasis on
detaoiled weekly and monthly capital
planning, fracking daily. weekly, and
monthly payment obligations. as well
as balancing cash inflows from oper-
ations to ensure timely and early
safflement of due liabllities; this
enables proactive funding arrange-
ments to support the Company's
business activities.

To mitigate Interest rate risks, the
Compoany shall ciways balance ifs
equity and borrowed capital to mini-
mize the impact of interest rate fluctu-
ations an its business operations.
Addifionally, the Company actively
manages inferest rate volatility by
flexibly utilizing intermational payment
Instruments such as LC UPAS for fund-
ing. It ciso mdintains strong relation-
ships with domestic  state-owned
commercial banks (which offer lower
interest rates compared fo private
joint-stock commercial banks) ond
secures low-inferest credit sources,
including forelgn capital; the Com-
pany collaborates not only with com-
mercial credit institutions but also with
development banks, while expand-
ing its range of credit products to
reduce capital costs,

&
Qo

Exchange rate risk

VIMID's  business  operations
involve numerous transactions
with foreign partners. Therafore,
the impact of exchange rate
fluctuations is always d top con-

cern for the Company,

VIMID consisfently develops plans,
schedules, and payment ferms for
foreign currency confracts fo
balance appropriate foreign curren-
cy purchases; this is combined with
exchange rate hedging tools such as
forward contracts. The Company
employs flexible and responsive mea-
sures o rmonitor exchange rate fluciu-
ations, minimizing their impact on
VIMID s business performance
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5.4. COMPLIANCE RISK

Risk name

Compliance risk

Compliance risks
related to
fire prevention
and fighting &
Environmental
protection

If inflation rises significantly, the
Company’s  costs, including
personnel expenses, fransporta-
fion costs, new branch consfruc-
fion costs, maintenance  costs,
financial expenses, and other
administrative costs, are expected
to increase, significantly impacting
the Company’'s financial condi-
tion and business performance.

Mon-compliance by departments
with operational management
procedures and regulations leads
to incidents and errors during
operations, affecting product
quality, customer service, and the
Company’s business efficiency.

Non-compliance with regulations
on hazardous waste, violating
environmental safety.

Violation of fire prevention and
firefighting regulations: Fire/explo-
sion incidents occurring in repair
workshops/spare parts warehous-
esfvehicle  warehouses/offices,
resulting in casualties and proper-
ty damage.

To mitigate inflation risks, the Compa-
ny has established a risk manage-
ment system and proactively devel-
oped business plans with fraditional
suppliers of raw materials and fuels,
additionally, it implements pricing
adjustrnents for customers based on
inflation forecasts.

Risk management measures

VIMID has an Audit Committee, an
internal audit department, and a
compliance control department tfo
inspect and monitor adherence to
laws and infernal policies and regula-
fions.

The Audit Committee conducts
annual inspections and monitoring
across all departments and branches
within the system to ensure compli-
ance.

VIMID also  confinuously  updates
financial, tax, and industry-related
legal policies to align with the Com-
pany’s operations, enhancing
business efficiency while fulfiling
obligations to the State Budget.

The company issues Waste Manage-
ment Regulations, particulary for
hozardous waste  management,
clearly specifying the methods for
collection, management, and dispos-
al of hazardous waste; this ensures
that waste and hazardous waste are
controlled throughout all stages, from
classification, storage, and retention
to transfer for treatment/disposal, in
compliance with regulations and
environmental protection laws.

The company issues fire prevention
and firefighting regulations, e.
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clearly defining: safety conditions for
fire prevention and fighting: activities
to maintain fire safety; establishment,
management and assurance of oper-
ating conditions of the grassroots fire
prevention and fighting teams aof
branches: Regulations on fire preven-
fien and fighting equipment at facill-
ties; fire safety signage, including
prohibition signs. warning signs, and
directional signs; regulations on
firefighting drill procedures; emergen-
Ccy response procedures in case of
fire/explosion Incldents; establishment
of a fire prevention and firefighting
command committee and on-site
rescue team.

The company regularly organizes
raining, awareness campaigns, and
drills on fire prevention and fighting
safety and hozardous waste man-
agement af branches nationwid

and epidemicsin China affect the
progress of production/transpor-
tation and delivery of goods (not
belng able to fransport, closing
the border gate and not being
able to deliver goods), affecting
the ability to supply goods o the
systern as well as increasing frans-
portation and storage costs,

Closely monitor the situation of natu-
ral disasters/epidemics in China as
well as the locality where factories are
operating and routes for goods trans-
port. Provide fimely warnings fo
relevant deparments to prepare
appropriate response plans.

[".r (3]
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Competition risk

The development and increase of
compefitors in the market reduce
market share. Strong price com-
petifors raise the risk of losing
orders.

Thorough market and competitor
research are conducted to grasp
competitors’ competitive strategies,
market frends, and customer prefer-
ences, thereby developing appropri-
ate sales policies, expanding product
lines that align with customer tastes,
meeting customer expectations, as
well as enhancing the value delivered
to customers.

Occupational
health and
safety risk

Unsafe working environment, lack
of occupational safety guidelines
leads fo workploce accidents
and negative impacts on employ-
ees’ health

The company ssues occupational
safety and hygiene regulations speci-

fying the required conditions to ensure

occupational safety and hygiene
across dl branches/company within
the system. This ensures a safe working
environment for employees and mini-
mizes potential risks/losses to personnel
and property.

Establish on-site occupational safety
and hygiene committee at edch
branch.

Develop OSH policies ot the work-
place; Make OSH plans, regulations:

5.5. OTHER RISKS

Other risks

ANNUAL REPORT 2024

Ofther risks may arise due to cbjec-
tive factors inside and outside the
company such a3 climafe
change, environmental pollution,
epidemics. droughts,  floods.
storms. floods, natural disasters In
the country, etc.;Natural disasters

Periodically organize fraining sessions,
owareness campaigns, and guid-
ance on sk management tfo
enhance the risk  management
awareness of each employee;

Develop a plan fo respond fo all
levels of disaster risk, epidemics, et

o)

Communication risk

Delayed or inaccurate disclosure
of company information affects
the Company’s image and repu-
tation;

During the production of commu-
nication materials, misleading
messaging or viclotions of the
Competition Law or Low on
Advertisernent may QCCur,
'trnpactlrpg the effectiveness of
advertising campaigns as well as
the Company’s brand image.

Update and comply with disclosure
policles for major public companies;

Monltor and track company-related
information shored across media
channels and social networks, and
establish a media crisis response
process;

Strictly control communication mate-
rials before public release and devel-
op g confent credtion process to
prevent widespread negative infor-
mation crises that harm the Compa-
ny's brand;

Periodically review conftent across
media channels, platforms, and
groups to promplly capture customer
feedbock and competitor actions
affecting the Company's brand,
enabling timely response measures;

Human resource quality failing to
meet the company’s development
needs; No competent successors or
employees being poached by com-
petitors; Employees engaging In
fraudulent behavior for personal
gain,

Develop training programs aligned
with employees’ aspirations and
capabilities; Treat human resources as
the company’'s greatest asset. Adopt
appropriate and competitive welfare
and reward policles to attract and
retain falents; Promptly and strictly
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Human
resource risk

6|4

Legal risk

The company failing to promptly
update changes in state policies
and regulations, affecting its
development direction, products.
goods, and its sysfem of rules,
regulations, and procedures;
Citing expired regulafions, clrcu-
lars, or legal documents, or apply-
ing outdated legal texts in legal
relations;

Legal risks in transactions with
suppliers, partners, customers
(disputes, Inconsistencies in the
terms of the agreement...).

handle violations 10 serve Qs a warn-
ing and example. Regulardy review
and strengthen cross-departmental
checks.

Establish a talent pipeline policy, con-
duct training assessments for key posi-
fiens fo ensure a ready pool of
successors for seamless replacement
when needed.

Timely update the guldelines, policies,
and legol documents when changes
or adjustments occcur, and dissemi-
nate relevant legal updates related
to the company 's business operations
lo concerned depantments;

Promptly adjust the company’s rules,
regulations, procedures, and policies
to comply with new legal reqguire-
ments;

Comply with legal procedures and
business conditions as prescriped by
law; ensure the correct application of
current legal provisions In the compao-
ny’ s management relations;

Develop contract forms for agree-
ments with suppliers, pariners, and
customers, with legal consultation
from the Legal Unit for terms outsicle
the approved forms.

Risk of government
changing vehicle
inspection policies
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Changes of thae State Inthe import
of vehicles and imporfed goods
such as: adjustments to testing
and Inspection regulations; vario-
fions in vehicle registration and
inspection procedures Qcross

different localities, causing
difficulties in sales and import
operations;

Increased input costs due fo
engine fesfing, vehicle testing,
and component testing, leading
to higher product costs.

Regularly update and monifor govern:-
ment policies regarding: import duties on
componeants, spare parts, and vehicles;
vehicle Inspection and load control regu-
lations; and requirements related to the
import inspection and testing of vehicles
and parfs In the automotive sector, In
order to assess their impact and develop
approprate response measures.
Develop flexible and practical plans for
the Importation ond inspection of
vehicles and spare parts to meet supply
demands and ensure timely fulfiimeant of
sales schedules.

Anticipate tax policy changes to devel-
op appropriate and efiiclent plans for
procurement, impoertation, and vehicle
inspection.
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BUSINESS PERFORMANCE IN THE YEAR

01. SITUATION OF PRODUCTION AND BUSINESS OPERATIONS

Business Performance Results in 2024

LN

0. |ll

] 1 B i g

Ownar's Equity Het Revenue Prodit from business oclivities Basic Earnings per Shone
Imcroose 23,78% Incroose 24,09% Imcroase 71,79% Increase J09,58% . Increass T80, 72%

Lirt: Mitior VIND

| 1 vear 2023 M vear 2024

(Source: Audited Anancial Statements for 2024 of VVE)

Payout ratio: %

Actual results against the plan:

2024 was a relatively favorable year for the automobile business sector, particularly in the mid- and
heavy-duty truck segments, thanks to the positive impact of government paolicies related to public
investment, infrastructure development, and the significant growth of the logistics industry. Seizing these
opportunities, the Company recorded net revenue of VND 3,891 billion, surpassing the annual target by
20.7% and increasing by 71.11% compared to 2023. Regarding profit before tax, the Company reported
WVND 88,3461 bilion by the end of 2024, exceeding the planned target by 216% and marking a 306%
increqse year-on-year.

With these cutstanding results, VIMID successfully fulfilled its business targets set af the beginning of 2024,
In addition to benefiting from government developrment policies and the rolboust growth of the mid- and
heavy-duty truck market, the Company’s Board of Directors implemented timely and effective
strategies to capture market opportunities and consistently strive for strong performance throughout the
yeqar.

Mot only did VIMID achieve impressive growth beyond its business plan, but it was also honored with
prestigious awards in 2024. The Company was proudly recognized among the Top @ private enterprises
with the highest contributions to the State budget in the distribution and retail sector and among the Top
200 contributors to the State budget nationwide (including State-owned, private, and foreign
enterprises). VIMID continues to uphold its image not merely as a commercial enterprise, but also as a
responsible taxpayer contributing to the overall economic development of the country.
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02. ORGANIZATION AND HUMAN RESOURCES 2.2. Labor Structure and Human Resources Policy

2.1. List of the Board of Management Number of
No. Criteria Employees NMT“‘
(person) (%)
No. Full Name Position Shares Held Ownership Ratio
| By type of employment contract 310 100%
1 Nguyen Vu Tru The Director of the 9.636.800 44,77%
Company _
1 Employees without employment contracts 16 5.2%
2 Mguyen Thi Tarm Chief Accountant Q.200 0.04%
2 Employees with indefinite-term contracts 96 31.0%

Mr. Nguyen Vu Tru - the Director of the Company 3 Employees with 12 to under 36-month contracts 153 49.4%

Full Name: Nguyen Vu Tru

4 Employees with contracts under 12 months 45 14.5%
Aamaly Gender: Male
Year of birth: 1980 Il | By educational level 310 100%
Mationality: Vietnamese
Birthplace: Hai Phong ] Undergraduate & Postgraduate 157 50.6%
Educational background: Bachelor of Physics, Electrical Engineer
Career history: 2 Engineer, Bachelor's Degree 12 3.9%
3 College 55 17.7%
penod ganizaition il 4 Seccondary School and High School graduates 63 20.3%
VIETNAM MACHINE INVESTMENT DEVEL- | Founding Shareholder,  Chairman
2010 - May /2021 ) 7.4%
4 OPMENT JOINT STOCK COMPANY cum Director 5 | Others 23
June 2021 - Now VIETMNAM MACHIMNE INVESTMENT DEVEL- ‘-.ﬂ.ce Chairman of the Board cum m By gender 310 100%
OPMENT JOINT STOCK COMPAMNY Director
1 Male 208 67%
Number of shares held: 9,636,800 shares, equivalent to 44.77% of the Charter capital of the Company.
2 Fermale 102 33%

(Source: Vietnam Machine Investment Development Joint Stock Company)
9 g i
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Ms. Nguyen Thi Tam - Chief Accountant

Full MName: Nguyen Thi Tam
Gender: Female

Year of birth: 1979
Nationality: Vietnamese
Birthplace: Hai Duong

S B YR L
Educational background: Bachelor of Economics, General Accounting N g ! 2 ﬂ . ﬂ |
Career history: ﬁ ﬂ n .3 ?‘1 ﬁ ' ﬁ
Period Organization Position i e H_.'-; ﬁ . ,I ‘t ﬁ . I 1 E ﬁ
. Chief Accountant, Head of Finance ) A g | -l
2017 - 2019 WVIET NAM T-TECH TECHNOLOGY CORPO- . i . I n '11 IH ﬁ - h :) D

RATION & Accounting Dept. ﬂ - 8 ﬂ e i j /
Vietnam Machine Investment Develop- | Chief Accountant, Head of p "N i " g Ny )

June 2019 - Now , - ﬂ ! 2 I /
ment Joint Stock Company Accounting Dept. ) h W 1.1

Numiber of shares held: 9,200 shares, equivalent to 0.04% of the Charter capital of the Company. ﬁ {? H ﬁ n
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a) VIMID's Human Resource Development Strategy

Flacing people ot the heart of its operations, VIMID consistently pricritizes maintaining a well-structured
workforce, developing clear career paths, and implementing a sustainable human resource develop-
ment and training strategy. At the same fime, the Company focusas on affracting talent by offering a
positive working environment, a strong corporate culture, and competitive compensation packages.

VIMID has outlined its human resource strategy and established the following key objectives:

+ Planning workforce headcount and organizational structure in alignment with each develop-
ment phase.

Based on the Company's business strategy, industry characteristics, resource requirements, and opera-
tional efficiency, VIMID has developed an appropriate organizational structure and headcount plan to
ensure the guantity and guality of personnel meet operational demands. The Company also imple-
ments well-structured recruitment processes and affractive income and benefit policies fo maintain
and supplement its workforce effectively

« Enhancing Labor Productivity through Workforce Quality Improvement

As sustainable development is a core focus, improving productivity by enhancing employee capabili-
ties is considered essential for long-term growth. VIMID adopts fair and competitive compensation,
welfare, and reward policies to create an attractive and supportive environment that encourages
long-term employee engagement. The Company also fosters a dynamic, positive, safe, and friendly
workplace that promotes a healthy work-life balance.

In addition, VIMID focuses on building and refining infernal regulations, policies, and procedures;
improving organizational structure to better adapt to a younger workforce trend; and motivating
employees with a modern, professional, and engaging work environment. In 2024, VIMID was honored
to be ranked among the "Top 10 Best Workplaces in Vietnam in Key Economic Sectors”, as announced
by Investment Newspaper.

+ Developing Career Paths for All Positions at VIMID

Awell-designed and practical career path system is a key factor for VIMID to attract and retain employ-
ees, fostering long-term commitment to the Company.

+ Implementing Human Resource Training and Development Strategy

The quality of human resources is reflected through intelligence, knowledge, capabilities, skills, attitudes,
health, and aesthetics. VIMID improves its workforce quality by offering training programs that address
all these aspects. These training initiatives are systermatically designed and customized to each individu-
al, with regular evaluations and adjustments to ensure relevance. This approach helps employees effec-
tively progress along their career paths and significantly enhances both the applicability of their skills
and overall labor productivity,

= Attracting Talent through Competitive Policies

In addition to internal staff development, VIMID implements strategies to aftract and recruit new talent
to enrich its human resources. Performance-based income policies and attractive benefit packages
have become highlights that help the Company draw in external candidates. Talented recruits contrib-
ute to raising the overdll quality of the workforce, while also encouraging existing staff to grow and
improve themselves, thereby creating hedlthy internal competition and a dynamic working environ-
ment,

+ Fostering the VIMID Corporate Culture

The Company’s leadership recognizes corporate culture as a top pricrity in affracting and retaining
talent. VIMID s culture embodies a shared set of values, aftitudes, norms, and beliefs that are embraced
by both the Company and its members.

This culture is demonstrated through the Company’s operations, strategic objectives, brand identity,
and interactions with various stakeholders including employees, customers, competitors, and the wider
community. Employee morale and productivity serve as key indicators for evaluating the effectiveness
of corporate culture, which in turn acts as a powerful driver of workforce performance.
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b) Reward and Compensation Policy

At VIMID, the reward and compensation policy not only aim to honor the value of labor and the dedica-
tion of employees, encourage and motivate staff to contribute intellectudlly to the Company’'s success,
but also serves as an expression of recognifion ond grotitude from the Boord of Leadership.
Accordingly, VIMID consistently focuses on developing a competitive and performance-bosed reward
system that aligns with the capabilities and contributions of employees. while remaining aftractive inthe
iabor market, The policy is bullt upon comprehensive surveys, in-depth analyses of labor market frends,
industry characteristics, and regional dynamics. Thanks fo its strong investment In and pricritization of
employee compeansation, VIMID proudly maintalns a highly committed workforce compared to peers in
the same industry.

c) Trade Union Organization

VIMID's Trade Union is a grassroots ievel union operating under the Labor Federation of Ha Dong District

d) Average Salary:

Year | 2022 2023 2024

Average Number of Employees (person) 48 410 310 410

ENGIOGE INCOTE 9a.484.538 12.388.210 | 17.232.884

(VND/Employee/Month)

Sourge: Vietnom Machine Investrment Datielopment Joint Stock Company)

Between 2023 and 2024, the average monthly income of VIMID employess increased from VND
12,388,210 to VND 17,232,884 — an increase of approximately 39%.

The Company’s income growth: This remarkable growth in income reflects the Company’s active
efforts to improve employee compensation. The 39% Increase significantly exceeds the national aver-
age income growth rate of 8.6% (source: baocaovien.vn). highlighting VIMID's strong commitrment to
enhancing employee welfare.

Reasons for the income growth: This growth stems from the Company's strong business performance,
including revenue and profit growth, as well as adjustments to salary and bonus policies aimed at
aftracting and retaining talent, improving productivity and efficiency, and ensuring fair cormpensation
based on employees’ capabiliies and contributions.

03. INVESTMENT ACTIVITIES AND PROJECT IMPLEMENTATION

Mone
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04. FINANCIAL PERFORMANCE OF THE COMPANY Indicator 2023 2024
1. Liquidity Ratios
+ Current Ratio: 1.16 117
+ Quick Ratio: 0,84 0.78
2. Capital Structure Ratios
+ Debt/Total assets ratio 0.85 0.85
+ Debt/Owner's Equity ratio 5,59 5.57
3. Operation capability Ratio
+ Inventory turnover 4,15 574
+ Receivables Turnover 114 2.91
4. Profitability Ratios
+ Profit affer tax/ Net revenue ratio 0,76% 1.76%
+ Profit after tax/ total capital ratio &,08% 19.41%
+ Profit affer tax/ Total assets ratio 0.92% 2.96%
+ Profit from business activities/ Net revenue ratio 0,98% 2.35%

a) Solvency ratio

In 2024, VIMID recorded an improvement in its current ratio compared to 2023, while the quick ratio
declined year-over-year.

- The current ratio increased by 0.01 compared to 2023, mainly due to arise ininventory levels. The Com-
pany proactively stocked up on inventory toward the end of the year to prepare for upcoming sales in
the following quarter, resulting in short-term assets growing faster than short-term liabilities.

- The quick ratio declined by 0.06 compared to 2023. This was primarily due to a substantial 48% increase
in inventory, while both total short-term asset and short-term debts only grew by about 25% over the
same period. The inventory build-up was a strategic move to secure sufficient supply for 2024 and to
proactively respond to anticipated market trends in 2025.

b) Capital structure ratio

- VIMID's capital structure remained stable in terms of the debt-to-total assets ratio. However, the
debt-to-equity ratio saw a slight decline compared to 2023,

- The debt-to-equity ratio decreased by 0.02 points, driven by a marginally higher growth rate in equity
(23.94%) compared to liabkilities (23.779%).

- This decline in financial leverage reflects VIMID's prudent debt management strategy, dimed atf mini-

itz N mizing the risk of insolvency and maintaining flexibility in response fo fluctuations in the mid- and
Indicator 2023 2024 9% Increase/ Decrease heavy-duty truck market in 2024,
' ' T ¢) Operation capability ratio
Total Assets 1.870.801.077.377 | 2.315.625.696.887 23.78
- In 2024, the Company recorded notable improvements in its operating efficiency ratfios. This trend
el Revenus | 2.265.032.292.937 3.891.109.720.791 71.79 aligns with the overall growth of the mid and heavy-duty fruck market, which experienced strong sales
Profit from business activities 22 281.455.501 91.285.456.876 309.69 momentum throughout the year.
Other Profit 503.857.211 2094349 697 480,39 - Specifically, inventory turnover increased from 4.15 times to 5.74 times, indicating a significant improve-
ment in the Company’s sales capabilities and reflecting a positive shift in the broader market environ-
Profit Before Tax 21.777.602.290 88.361.114.179 305,74 merit.
Profit Affer Tox 17.271.947.190 68.436.163.674 296,23 - Receivables tumover also improved significantly, rising from 1.16 times to 2.91 times in 2024, This

improverment can be attributed to g more favorable business environment that enabled more timely

(According fo the audifed financial statements as of December 31, 2024) ,
payments from the Company’s customers.
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d)Profitability

b) Shareholding Structure
- In 2024, all of VIMID's profitability indicators showed significant growth compared o 2023,
- Specifically, the Net Profit Margin increased by 1 percentage point (from 0.76% to 1.76%). The Return on No. of Ownership
Equity (ROE) increased from 6.08% to 13.33%, while the Return on Assets (ROA) rose from 0.92% to 2.96%. No. Shareholder Shareholders NO- °fshares  patio (%)
The Operating Profit Margin improved by 1.37 percentage points (from 0.98% to 2.35%). |
- The notable increases in Net Profit Margin, ROE, and ROA are primarily driven by a substantial rise in net I Domestic and Foreign Shareholders
profit affer tax, which grew by 2.96 times compared to 2023, This growth also reflects effective cost con-
trol and management efficiency, underscoring the strong leadership and governance capabilities of
the Company's Leadership over the past vear. 1 Domestic Shareholders
- The 1.37 percentage-point increase in Cperating Profit Margin mainly stems from improved business
performance and the Company's ability to capitalize on the robust growth of the mid- and heavy-duty 1 State . )
truck market in 2024. It also highlights VIMID's effective cost management in core business activities,
particularly in cost of goods sold and related expenses.
1.2 Organizations ] 1.800.000 8,36
05. SHAREHOLDING STRUCTURE AND CHANGES IN OWNER’S EQUITY 1.3 Individuals 161 19.725.000 91,64
a) Shares:
- Total shares: 21,525,000 shares 2 Foreign Shareholders = =
- Qutstanding shares: 21,525,000 shares
- Freely fransferable shares; 21,525,000 shares 2.1 Foreign organizations or enterprises
- Restricted shares: 0 shares with over 50% foreign ownership _
22 Individuals - - -
3 Treasury Shares - -
Total 162 21.525.000 100
| Major Shareholders and Others
1 Major Shareholders 03 13.661.800 63.47
2 Other Shareholders 159 7.863.200 36.53
3 Treasury Shares - - -
Total 162 21.525.000 100

(Source: Shareholder Register of Vietnam Machinery Investrment and Development J5C as of
December 31, 2024, provided by VSDC)
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List of Shareholders Holding 5% or More of Charter Capital as of December 31, 2024

BT107 An Hung
MNew Uban Area, To
Nguyen Vu Tru 030179005781 Huu Street, Duong
MNoi Ward, Ha Dong
District, Hanoi
BN-07 An Hung
MNew Urban Areq, To
Nguyen ThiThu Huyen | 008181000039 | Huu Street. Duong
Mol Ward, Ha Dong
District, Hanoi

Lot 1-19. An Hung

Uban Area, To
M&A Holding Vietnam 0107107796 Huu Street, Duong
Noi  Ward,
Dong District,
Hanoi

(Source: Shareholder Register of \igtnam Machinery Invastrent and Development JSC as of Decembear 31, 2024, provided by V50C)

Joint Stock Company

¢) Changes in Owner's Equity

Round 1: Increase in registered capital from VND 1.8 billion to VND 10 billion
Form of capital increase: Increase in Charter capital through offering shares to existing shareholders.
Results of capital increase:

= Type of shares issued: Common shares

« Par value: VMND 10,000 per share

« Number of shares issued: 820,000 shares

= Issuance price: VND 10,000 per share

» Total par value of shares issued: VND 8,200,000,000

« Total issuance value; VND 8,200,000,000

« Mumber of investors purchasing offered shares: 5 investors

« Registered charter capital before issuance: VND 1,800,000,000

= Total Charter capital after issuance: VND 10.000,000,000

« Purpose of capital use: To supplement the Company’s working capital

« Capital utilization: The entire proceeds were used to supplement the Company’s working capital,
including placing orders, paying suppliers, and fulfiling other financial chligations.

Round 2: Increase in Registered Capital from VND 10 Billion to VND 20 Billion

Form of capital increase: Increase in Charter capital through offering shares to existing shareholders.
Results of capital increase:

« Type of shares issued: Commeon shares

= Par value: VND 10,000 per share
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= Number of shares issued: 1,000,000 shares

» |ssuance price: VYND 10.000 per share

= Total par value of shares issued: VIND 10,000.000,000

« Total lssuance value; YND 10,000,000,000

» Number of investors purchasing offered shares: & Investors

* Registered charter capital before ssuance: VND 10,000,000,000

« Total Charter capital after issuance: WND 20,000,000,000

» Purpose of capital use: To supplement the Company 's working capital

- Capital utilization: The entire proceeds were used to supplement the Company's working capital,
including placing orders, paying suppliers, and fulfiling other finaneial ebligations.

Round 3: Increase in registered capital from VND 20 billion to VND 100 billion
Form of capital increasa: Increase in Charter capital through offerdng shares 1o exlsting shareholders.
Results of capital Incregse:

« Type of shares issued: Common shares

» Par volue: VND 10,000 per share

« Number of shares issued: 8,000,000 shares

» [ssuance price: VND 10,000 per share

« Total par value of shares issued: VINDB0,000,000,000

« Total lssuance value: VYND 80,000,000,000

« Number of investars purchasing offered shares: 5 Investors

« Registered charfer caplial befora issuance; VND 20,000,000,000

= Total Charfer capital after lssuance: VND 100,000,000,000

« Purpose of capital use: To supplement the Company s working capital

= Capital utilization: The entire proceeds were used fo supplement the Company’s werking eapital,
including placing ordens: paying suppliers. and fulfilling other financial ebligations.

Round 4: Increase in registered capital from VND 100 biillion to VND 200 billion

- Form of capital increase: Increase in Charter capital through offering shares to existing share-
holders.

« Results of capital increase:

* Type of shares issued; Common shares

« Par value: VND 10,000 per share

» Number of shares issued: 10,000,000 shares

» [ssuance price: ¥MND 0,000 per share

« Toial par value of shares issued: VIND 100,000,000,000

= Total issuance value: VIND 100,000,000.000

= Murmber of Investors purchasing offered shares: 5 investors

= Reglistered charter capital before issuance: VIND 100,000,000,000
= Total Charter capital after issuance: WYND 200,000,000,000

* Purpose of capital use: To supplement the Company 's working capital

« Capital utilizatlon: The entire proceeds were used to supplement the Company’s working capltal,
including placing orders, paying suppliers, and fulfiling other financial obligations.
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Round 5: Increase in registered capital from VND 200 billion to VND 205 billion

Form of capital increase: Increase in Charter capital through share issuance to under 100 employees of
the Company

Results of capital increase:

= Type of shares issued: Common shares

* Par value: VMND 10,000 per share

* Number of shares issued: 500,000 shares

= Issuance price: VND 10,500 per share

= Total par value of shares issued: WVND 5,000,000,000

« Total issuance value: YND 5,250,000,000 (including: Share premium: YND 250,000,000)
» Registered charter capital before issuance: VIND 200,000,000,000

« Total Charter capital after issuance: VND 205,000,000,000

- Purpose of the issuance: To foster stronger bonds between employees and the Company, and to
encourage long-term commitment and dedication from staff.

» Use of proceeds: All proceeds (including share premiumm, if any) were used to supplement the Compa-
ny's working capital for placing orders, paying suppliers, and fulfilling other financial obligations.

« Capital utilization: The entire proceeds were used to supplement the Company’s working capital,
including placing orders, paying suppliers. and fulfiling other financial obligations.

Round é: Increase in registered capital from VND 205 billion to more than VND 215 billion

Form of capital increase: Increase in Charter capital through share issuance under the Employee Stock
Ownership Plan (ESOP)

Results of capital increase:

= Type of shares issued: Common shares

« Par value: VMND 10,000 per share

« Nurnber of shares issued: 1,025,000 shares

« ssuance price: VND 14,000 per share

= Total par value of shares issued: WYND 10,250,000,000

« Total issuance value: VND 14,350.000,000

» Registered charter capital before issuance: VIND 205,000,000,000
« Total Charter capital affer issuance: VND 215,250,000,000

* Purpose of the issuance: To foster stronger bonds between employees and the Company, and to
encourage long-terrm commitment and dedication from staff.

= Use of proceeds: All proceeds from the ESOP share offering were used o supplement the Company’s
working capital for business activities.

« Capital utilization: The full amount of YND 14,350,000,000 raised from the 2024 ESOP issuance was used
to supplement business capital, specifically for repayment of bank loans in accordance with the Com-
pany’s financial plan.

d) Treasury Share Transactions: None

&) Other Securities: None
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06. ENVIRONMENTAL AND
SOCIAL IMPACT REPORT

6.1. Environmental Impact

The Company is committed to implementing sustain-
able environmental management practices across
all production and business operations. Resource
usage and waste treatment are closely monitored to
minimize negative environmental impact while
raising awareness and responsibility among  all
employees for environmental protection.

6.2. Raw Material Management

The Company focuses on optimizing raw material usage to improve production efficiency, minimize
waste, and ensure sustainability throughout the supply chain. Key initiatives include:

Prioritizing the use of environmentally friendly raw materials.

Applying technological solutions to improve material utilization efficiency and reduce waste.
Implementing reuse and recycling programs to optimize resource consumption.

6.3. Energy Consumption

With a focus on sustainable development, the Company continually enhances energy-saving mea-
sures to minimize environmental impact and improve energy efficiency:

Proactively using energy-saving equipment such as LED lighting and high-efficiency certified applianc-
es.

Setting air conditioning systems to reasonakle temperatures, not lower than 25 C, to oplimize power
consumption,

Encouraging employees to raise awarenass of energy conservation by turning off unused electrical
devices.

Supporting both national and international energy-saving campaigns, including participation in Earth
Hour,

In 2024, the Company recorded a total electricity consumption of approximately 502,300 kWh, equiva-
lent to an electricity expense of about VND 1.8 billion.
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6.4. Water Consumption

The Company has implemented various measures to optimize water usage in both production and
daily operations:

Installing and using water-saving devices, and monitoring water consumption levels.
Developing a water recycling system for specific production processes to reduce water waste,
Organizing internal awareness campaigns to promote water conservation among employees.

In 2024, the Company recorded a total water consumption of 763,455 m?, with an associated cost of
approximately VND 160 million.

6.5. Compliance with Environmental Protection Laws

The Company strictly complies with all legal regulations on environmental protection as stipulated
under the Law on Envirocnmental Protection. VIMID is committed to maintaining sustainable production
and business activities, ensuring full adherence to all environmental standards and regulations.

o) Number of viclations due to non-compliance with environmental laws and regulations: None
b) Total amount of penalties for violations of environmental laws and regulations: WYND 0
¢) Product disposal, waste treatment, and defective product recall:

In 2024, the Company initiated the implementation of a policy for collecting and treating discarded
products fo minimize negative environmental impacts. This inifiafive complies with Circular No.
3472017 TT-BTMMT dated October 4, 2017, issued by the Ministry of Natural Resources and Environment
on the collection and treatment of discarded products. Items subject to recall include expired or
discarded products such as:

= Autormotive batteries;

« DVD, VCD, CD players, and other types of disc drives installed in vehicles;
« Automotive lubricants;

« Car air conditicners;

+ Car tires and inner tubes;

« Whole automobiles.

This responsibility is a mandatory legal obligation for enterprises under Vietnamese law. The Product
Disposal and Recall Procedures play a crucial role in protecting the environment, ensuring consumer
safety, and fulfiling VIMID s commitments fo its custormners.

6.6. Labor-Related Policies
a) Number of employees and average salary:

As of 2024, VIMID employed 310 staff memibers, with an average monthly income of VND 17.23 million
per employee. This figure is considered impressive comparad to the average income levels of workers
in both Honoi City and Vietnam overall.

According to data from the Department of Labor, Invalids and Social Affairs of Hanoi, the average

salary of employees in 2024 across all types of enterprises in the city showed a consistent upward trend:
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No. Region Average Salary

ee/month. Highest salaries in certain service and

markets
) technology sectors: over WYND 100 milion/employ-

1
ee/month
. . Average salary: WVND 8-12 million/employee/month
Other provinces/cities (depending on the industry)
No. Type of Enterprise Average Salary
1 FDI Enterprises Average salary: VND 7.9 million/month

2 State-Owned Enterprises Average salary: VND 7.3 million/month

3 State-Owned Enterprises Average salary: VND 7.5 million/monih

Comparison of VIMID's Average Income with the Salary Benchmark in Hanoi and Nationwide

No. Benchmark Category VIMID's Salary Comparison

VIMID's average salary of VND 17.23 million/em-
ployee/month is significantly higher than the aver-
age across various enterprise types in Hanoi:
Approximately 2.17 fimes higher than FDI enter-
prises.

Approximately 2.36 times higher than private
enterprises

Approximately 229  tfimes higher  than
state-owned enterprises

VIMID's average salary of VND  17.23
million/month is significantly higher than the
national average of VND 8-12 million/month
Compared to the average salary in major cities
ike Honoi & Ho Chi Minh City (VND 12-15
million/month), VIMID still offers a higher compen-
sation level

1 Average salary level in Hanoi

2 Mational average

Factors Influencing VIMID's Average Salary:

» Regional workforce distribution: Salaries at branch offices may be lower than those at the Company’s
headguarters in Hanol.

- Industry and job nature: Operating in manufacturing, trade, and services, VIMID's current average
salary ranks high compared to similar enterprises in the same sector.

« Compensation & benefit palicy: VIMID implements attractive talent acquisition policies, with competi-
tive bonuses and allowances that exceed market averoges.

Cverall, VIMID's average income level exceeds the national benchmark, positioning the Company as
a competitive employer capable of attracting and retaining high-quality personnel. VIMID also main-
tains internal equity by adjusting salaries across regions while considering enhanced benefits for branch
staff to sustain motivation. Compared to industry peers, VIMID holds a strong advantage in salary com-
petitiveneass. To further attract talent, the Company may expand its policies on training and career
development opportunities,
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b) Labor Policies to Ensure Employee Health, Safety, and Welfare

=

To develop labor policies that ensure employee health, safety, and welfare in compliance with Vietnam-
ese laws; while dlso attracting high-quality personnel, the Company has focused on the following key
areqs:

— e
= —

Professional and language skill training:
= Support employees in aftending upskiling and reskilling courses.

e

* Provide financial assistance for fraining fees cnd professional cerification

Implementing - : .
AR esOLEs Clear career progression pathways:
¥e training and = Apply transparent performance evaluation and promotion policies.
+ Provide full personal protective equipment based on job type. development - Implerment job rotation schemes to enhance diverse skill development.
« Establish and implement occupational safety procedures; conduct regular policies

training.

« Maintoin well-ventilated workspaces with adequate lighting and noise con-
trol.

* Conduct routine Inspections and malnienancs ORGSR Ip-. = Issue an Emplcwea Handbook clearly outlining dll internal policies.

ment.

 Periodic health checkups and mental welkbeing

- Organize at least one general health examination per year.

= Provide occupational health checkups for specific job positions.

+ Organize cultural and recreational activities to promote mental well-being
among employees.

m insurance and work accident policies:

« Register lobor accident and occupational disease insurance in
dance with regulations.

= Organize fraining sessions to educate employees on their ights and obliga-
tions.

ce mechani

. Prc}vide anonymous feedback channels for employees fo share suggestions
OF CONCEems.

»Assl_gn a dedicated HR department to handle complaints and protect
employee rights.

mprehensive labor policy framework that ensures legal
T:rl& lrmrwas work quality and fosters maotivation for personal and

¢ enhances employee welfare, work environment,
and retain talent. VIMID's human resource system
ognized by various organizations, associations, and

 salary, bonus, and benefits policies

« Maintain competitive salary levels, ensuring compliance with regio -I rmnir
wage lows. !

= Apply periodic sclary increases based on performance and seniority.
« Offer performance bonuses, guarterly /annual rewards, and innovation incentives.

' Insurance and financial support:

+In addition to mandatory social and health insurance, the Company may extend
health insurance benefits to additional employee groups.

|I "... """""""""" ‘. o \1_
= Implement financial support policies such as stock incentives for long-term employ- | 02 + Top 500 Leoding Employers in | i Top 10 Best Workploces in Vietnam
: ' Vietnam 2024, selected by Invest- | | 2024 in Key Economic Sectors, select-
mlﬂdﬂﬂuﬂ: : ment Newspaper . . ed by Investment Newspaper :
= Pravide a minimum of 12 paid leave days per year in accordance with the law. e i o e oy g e f RO, Ty o oo e e T e S :
. . - - ; ; Implementing
= Offer paid time off for public holidays, and additional special leave (e.g. bithday, ifa d
weddings, bereavement). werare an e
compensation E g
 Employee welkbeing and lifestyle care: policies to attract L -
- Support medls, housing, and transportation if feasible. talent S
"
« Organize internal events such as team-building, company trips, and family days. If ““““““““““““““““““““““““““““““““““““““““““““““““““““ \
. ) . ) Mo. 1 Employer in Vietnam 2024 in the Mechanical - Top 20 Most Favorte Employers 2024 (SME segment), !
|
ESTCIDIISh an Emplo‘fee SUDD-C!FT fund for hﬂrdShlp Coses (le.:t'.:ldeﬁfs, illness, natural 1 Automotive — Autornation Industry (SME segrment), voted by employees via CareerViet :
disasters). : voted by employees via CareerViet |
|
!
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6.7. Awards and Honors in 2024

\//\//g FAST500

Tap 500 Fastest Grewing Enterprives

COMPANY

ORGANIZING ENTITY
Vietnam Report JSC in collaboration with ViethomNet Newspaper
SCOPE | SCALE

MNationwide scope, applicable to all enterprises operating in Vietnam across various industries and
sectors, comprising the 500 companies that met the highest evaluation criteria.

EVALUATION CRITERIA

Revenue, Profit, Growth Rate, Total Assets, Number of Employees, Corporate Reputation in the Media
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Top 100 Vietnam Gold Star Award
ORGANIZING ENTITY

Central Committee of the Vietnam Youth Federafion in collaboration with: the Vietnam Young
Enfrepreneurs Association.

SCOPE / SCALE

Naticnwide scope, recognizing Vietnamese enterprises across various industries and sectors. The award
honors 200 oufstanding brands that have made significant confributions to national economic
development, including Top 10, Top 100, and Top 200 ranked companies.

EVALUATION CRITERIA

Total assets, Owner's equity, Total revenue, Tax contfributions, Net profit after tax, Return on equity (ROE),
Number of employees, etc.
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Top 10 Best Workplaces in Vietnam & Top 500 Best Emplovyers
in Vietnam

ORGANIZING ENTITY:
Conducted and published by Viet Research and Investment Newspaper.
SCOPE / SCALE

Mationwide scope, applicable to Vietnamese enterprises across all industries, recognizing companies
with outstanding efforts in building professional, positive, and innovative working environments.

EVALUATION CRITERIA

Hnancial metrics (total assetfs, equity, revenue, profit, etc); Laber indicators; HR policies; Workplace
environment; Corporate leadership and governance: Awards, honors, and outstanding achievements
in business operations and performance in CSR (corporate social responsibilityd and employee
engagement.
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No. 1 Most Favorite Employer in the Mechanical - Automotive — Automation
Industry (SME Segment)

Top 20 Most Favorite Employers in the SME Segment

ORGAMNIZING ENTITY
CareerViet in collaboration with Amco Vietnam Market Research.
SCOPE |/ SCALE

Mationwide scope. applicable to Viethamese enterprises across a wide range of industries. The program
surveys and analyzes labor market trends and highlights the most favored employer brands in Vietnam.

EVALUATION CRITERIA

Foctors Iinfluencing job seekers and employees, Including workplace benefits and employee
expectations, based on nationwide surveys across diverse ages and professions. The goal is to honor
enterprises that consistently maintain strong employer branding and appeal within their respective
inclustries.

Top 9 Largest Private Enterprises by State Budget Contribution in the
Distribution - Retail Sector

ORGANIZING ENTITY
CafeF - Financial News Portal
SCOPE |/ SCALE

CafefF compiled a ranking list honoring the largest private enterprises in Vietnam by state budget
contributions - the "PRIVATE 1007, This list includes all private enternprises that confributed at least VND 100
bilion to the state budget. From this master list, sector-specific rankings were developed, inciuding the
Top 9 private enterprises with the highest budget contributions in the distribution - retail sector.

EVALUATION CRITERIA

The "PRIVATE 100 - Top Private Enterprises by State Budget Contribution in Vietnam" is based on data
collected by CaofeF from publicly available or verifiable sources, The ranking reflects the fotal actual
amount contributed to the state budget by each enterprise, including taxes, fees, and other mandatory
payments. Any private enferprise with contributions of VND 100 billion ar more in the most recent fiscal
yearis eligible to be included in the list.
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Vietnam Largest
Taxpayers d

Top 200 Enterprises with the Highest State Budget Contributions in Vietham
(including State-owned, Private, and Foreign Enterprises)

ORGANIZING ENTITY

The financial news portal CafeF compiled the rankings based on actual state budget contributions over
a 12-month fiscal period.

SCOPE | SCALE

The VYNTAX 200 5 a consolidated list that includes state-owned enterprises, private companies, and
foreign-invested enferprises. The fotal state budget contribution of the 200 companies in the YINTAX 200
list reciched VMND 684.6 trilllon.

EVALUATION CRITERIA

With the cbjective of recognizing not only the contributions from the private sector, CafeF established
fhe WNTAX 200 - a list of enterprises with the highest state budget contributions In Vietnam, Compared
fo the PRIVATE 100, this list covers all types of enterprises, Including stofe-owned enierprises, private
companies, foreign enterprises, and joint ventures.

"Strategic Pariners of Shandong Heavy Industry”.

"Dealer of the Year"

ORGANIZING ENTITY
Shandong Heavy Industry Group - the parent company of Sinotruk and a strategic partner of VIMID,
SCOPE / SCALE

VIMID was honored with these awards af the Global Pariners Conference held by Shandong Heawvy
Industry Group In Jakaria, Indonesia, on January 23, 2024. The event brought together over 1,000
dealers, maojor customers, financial parners, and media representatives from more than 20 countries
and territories, Including Southeast Asia, East Asia, Australia, and New Zealand.

EVALUATION CRITERIA

VIMID has significantly contributed to helping Sinotruk’s truck models capture 65% of the market share in
Vietnom's mid- and heavy-duty. truck segment. Eunﬁnﬂm VIMID is a strategic partner of Sinotruk, jointly
delivering a wide range of prﬂduc?sﬂnﬂ o g as #he al‘ﬁcbul aﬁer~mles representative of
Sinotruk across Vietnam, servir
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VIMID Awarded Certificate of Commendation by Ha Dong District
Federation of Labor
ORGANIZING ENTITY
Ha Dong District Federation of Labor
SCOPE / SCALE

This award Is af the district level, under the commendation system of the Hanoi Federation of Labor and
the Vietnam General Confederation of Labor.

EVALUATION CRITERIA

The VIMID Trade Unlon was recognized for its active parficipation in emulation movernents, caring for
employee welfare, proposing practical initiatives, organizing social security activities, and for its role In
building a strong and exemplary grassroots union organization in 2024,

-
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Director Nguyen Vu Tru Named in the Top 10 Thang Long
Outstanding Young Entrepreneurs

ORGANIZING ENTITY
Hanol Young Entrepreneurs Association under the direction of the Hanol Youth Federation
SCOPE [ SCALE

The Thang Long Outstanding Young Entrepreneurs Award honors exceptional young business leaders
who have made significant contributions to the economic and soclal development of Hanol, as well as
to the young entrepreneurs’ movement in the capital. The oward has recognized and celebrated many
prominent and reputable young entrepreneurs who are considered exemplary figures in Hanoi's
business community.

EVALUATION CRITERIA

MNominees were evaluated through multiple rounds. Including Preliminary Selection — Evaluation - Hnal
Selection, with careful assessment of each candidate’s position. achievements, and leadership in
enterprise management, along with their contributions to the community.
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6.8. Report on Corporate Social Responsibility to the Local Community
VIMID's volunteer activities, scholarship grants, and community support pregrams

PURPOSE / SIGNIFICANCE

VIMID's social responsibility
and dedication to building
a strong young generation
for the nation’s future.

inquiry.

CATEGORY DESCRIPTION ACTIVITY DETAILS
VIMID awarded | Affirming VIMID's On August 27, 2024, ["4'15. Le Thi
ascholashipto | commitment to supporting Thanh Dung = ViMIDS
the Nguyen education and nurturing repres;n’ra‘rwe - cwarrded V!\JD
Hoang Phuong talent, contributing to 50 mlllIDI'; to the Nguyén H;:}Gng
Scholarship Fund | fraining quality Phuadng Scholarship FLI!‘"]d or
_ University of improvement and sh.{denis at the University of
Srience: VNLU promoting scientific science.The Nguvle-n Hoang

Scholarship i research. This also reflects Phuong Scholarship Fund

Grant annually presents the Nguyen

Hoang Phuong Award to
outstanding students of the
Faculty of Physics, The award
heonors the cutstanding
academic and research
achievements of students while
also fostering a spirit of scientific
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Charity

VIMID donated
VD 300 million to
suppart provinces
affected by
storms and floods

VIMID s support for
storm-affected communities
reflects its spirit of social
responsitility, promotes
humanitarian values, and
demonstrates ifs
commitment to standing
with the community in fimes
of hardship. VIMID hopes to
help residents recover from
natural disasters and restore
their lives. This act represents
not only immediate
compassion but also
VIMID s long-term
commitment o
philanthropic programs.
supporting disadvantaged
individuals, and rmaking
meaningful contributions to
the community,

On September 11, 2024, in
response to a call from the
Vietnarm Ratherdand Front,
VIMID donated VYND 300 million
to localities affected by storms
and floods, showing solidarity
and contributing o disaster
recovery efforts,

VIMID visited and
supported the
farmnilies of drivers
who died in Storm
MNo. 3

VIMID organized meaningful
visits to Yen Bal and Phu Tho
provinces to meet with and
support the families of
drivers who lost their lives in
Storm No. 3, helping them
overcome hardship and
stabilze thelr lves. This effort
reflects the collective
compassion of the entire
VIMID team toward
disaster-affected
communities, while also
helping to promote patrotic
values, humanitarian spirit,
and national solidarity.

From October 11 ta 12, 2024,
the VIMID delegation visited
and extended support to the
families of drivers affected by
Storm No. 3. In Yen Bai, VIMID
representatives offered words
of encouragement and
donated VND 50 million to help
a driver’s family overcome a
difficult period. In Phu Tho,
VIMID provided VND 10 million
to each family impacted by
the unexpected collopse of
Phong Chau Bridge. aiming to
support them through hardship
and help restore their lives.
VIMID hopes this assistance wil
help ease their burden and
bring some comfort to the
families of the victirms.

VIMID joined
HAMNOIBA in
spreading love
through the
program "Spring
of Compassion,

Warm Tet of Love”

As a business aligning social
responsibility with
susfainable development,
VIMID believes even small
actions can bring about
significant change.
Especially during Tet, when
values of reunion and
sharing are emphasized,
helping the disadvantaged
is not only a duty but also a
source of joy far VIMID,

VIMID, In collaboaration with the
Hanol Young Entrepreneurs
Association (HANDIBA),
donated VND 50 milllon and
250 meaningful gifts to 50
individuals in difficulk
circumstances, primarily those
dffected by Agent Orange.
Gifts were given directly to war
veterans, Agent Orange
victims, and underprivileged
families.
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Business Performance Evaluation

Total revenue in 2024 reached Profit before tax reached Profit after tax reached
1.891.124.661.120 VND 88.361.114.179 VND 68.436.163.674 VND
Assessment:

- The year 2024 marked a pericd of strong growth for the mid- and heavy-duty truck market, driven by
favorable government policies promoting public investment projects and infrastructure development
across Vietnam, as well as the robust post-COVID-19 recovery of the logistics industry. The demand for
mid- and heavy-duty trucks surged significantly, from which VIMID directly benefited. The Company
recorded total revenue exceeding VND 3,891 bilion, representing a 29.7% increase over the 2024
business plan and a 71.11% increase compared to 2023. Profit before tax reached VND 88.3561 billion,
216% above the planned target and up 306% compared to 2023, Profit after tax reached over VND 68
billion by the end of 2024, representing a 296% year-cver-year increase.

- As an importer and distibutor of mid- and heavy-duty trucks, VIMID's business performance was
somewhat affected by foreign exchange fluctuations in 2024, with the USD/VND exchange rate
increasing by 5.03% during the year. Nevertheless, the Company's Leadership promptly made sound
and strategic decisions, implementing effective business strategies and policies to adapt to overall
economic changes and currency volatility in particular.

02

Financial Position

a) Assets:

As of 2024, the Company's total assets reached VND 2,315,625,696,887, representing an increase of VND
444,824,619,510 compared to 2023, VIMID maintained a Debi-to-Total Assets ratio of 0.85, indicating that
the Company still ensured a portion of equity capital was allocated to meet debt obligations, and that
the Company’s use of financial leverage remained effective.

- Return on Assets (ROA) ratio in 2024 increased by 2.04% (from 0.92% to 2.96%) year-over-year. This
growth reflects the Company’s management capability and the effective safeguarding of its assets by
the Leadership.

b) Liabilities:

The Company's total liabilities in 2024 amounted to VND 1,963,094,263,279, an increase of VYND
376,388.455,836 compared to 2023. This increase was mainly attributed to the rise in off-balance sheet
commitments (L/C obligations) and credit obligations with financial institutions to support import
activities during the year. Notably, shori-term trade payables increased by VND 1,105,805,299,202, while
long-term trade payables decreased by VND 3,166,370,196 compared fo 2023, The increase in
short-term liakilities reflects the Company’s efforts to expand import activities in response to growing
market demand. Nevertheless, VIMID maintains strict and efficient debt management, with no overdue
payments to partners, thereby preserving the Company’'s reputation and market standing.
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Improvements in Organizational
Structure, Policies, and Management

In 2024, VIMID has implemented and continues to implement a range of upgrades and enhancements
to its policies, as follows:

No. | Policy Improvements Key Contents

« Enhancement of salary competitiveness
- Attractive starting salary aligned with market levels

- Perodic salary adjustments based on inflation and
performance (at least once per year).

= Improvement of bonus policy
- Performance-based bonuses tied to clear KPIs.

1 Improvements to Salary | -  Loyalty bonus: Employees with over 3 years of service may
and Bonus Policy receive ESCP incentives.

- nnovation bonus: Employees contributing ideas that
improve work efficiency may receive direct rewards.

« Financial support scheme

- Low-interest loan policies or internal financial support from the
Company's infernal fund.

- Expanded insurance and healthcare coverage

- Provision of premium health insurance {in addition to
statutory health insurance) for more employee groups.

- Broader entitlement to annual health check-ups (once per
Enhancements to year),

Welfare and Social . Flexible leave policy

Security Policies - Additional paid leave days beyond the statutory 12

days/year.

- Adjustrments to special leave policies (e.g., birthdays,
weddings). with flexible work arrangerments for suitable
positions.

« Launch of skill enhancerment training programs.

« Upgraded competency framework and performance

) evaluation systemns
Improvements in

Training and
Development Policies

«+ Clear career advancement pathways, including personalized
development plans, cpportunities for job rotation between
departments to develop diverse skills and
leadership/management/talent developrment programs for

potential employees.
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Development of a modern and open working environment
« Promotion of an open culture that encourages creativity

« Organization of regular team-building activities, company trips,
and charitable programs

* Support for employee personal branding and creation of

Euﬁﬂlrme CEluii‘ure qndt internal forums for open dialogue
4 orkplace Environmen o ;
Transparent communication and employee feedback poli
Enhancements P P Gy

« Implementation of regulor employee opinion surveys and fimely
policy adjustments

* Enhancement of feedback and grievance mechanisms with
clear and transparent procedures

+ Estabklishment of a Humaon Resources Council to directly resclve
amployee matters

These improvements and adjustments to labor policies not only help VIMID attract talent, but also
enhance employee engagement, improve workplace efficiency, and strengthen the retention of
high-qudlity personnel.

Future Development Plan

In 2024, Vietnam's freight transport sector recorded remarkable growth, with the total volume
tfransported estimated ot 2,450 milion tons, representing a 14.5% increase compared to 2023, The
recovery and development of import-export activities have contributed significantly to the rsing
dermand for freight fransportation.
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However, VIMID also faced considerable challenges due to changes in government policies,
regulations, and broader negative economic factors. The Company responded with timely
governance and business strategies, effectively adapting fo difficulties and successfully achieving its
strategic objectives for 2024, In 2025, Vietnam's economy is projected to achieve robust growth, with a
targeted GDP growth rate of at least 8%, exceeding the 6.5%-7.0% growth recorded the previous year.
The Government clso aims to maintain inflation control within the range of 4.5% to 5.0% thersby
fostering a stable and favorable business environment for enterprises.

In particular, the Government’s approval of major infrastructure projects—a USS67 bilion high-speed
railway connecting Hanol and Ho Chi Minh City, and an USS$8.3 billion railway linking Lao Cai, Hanol, Hai
Phong, and China—will serve as strong catalysts for the transport and logistics industries. In addition, the
Ministry of Transport plans to disburse approximately VMND 87 trillion in 2025 to upgrade the transportation
infrastructure, helping to reduce logistics costs, enhance business competitiveness, and create
favorable conditions for VIMID to expand its market presence, The freight fransport sector is expected to
continue its strong growth trajectory thanks to infrastructure development and increasing transportation
demand.

With more favorable macroeconomic signals and the Company’s market analysis for 2025, VIMID will
focus on leveraging its existing product strengths, particularly in its best-selling segments such as tractor
trucks, dump trucks, and medium- to heavy-duty frucks, with a sales target of 4,000 vehicles, aiming to
capture 22% market share in 2025, Through this, the Company seeks to reaffirm its leading position in the
heavy-duty tfruck market and further widen its market share gop with competitors in the coming years.
VIMID will continue to invest in Research and Development (R&D) to diversify its product lines and
expand its market presence in order to better meet customer demands.

Product diversification and consclidation of core product strengths in the medium- and
heavy-duty truck segment, catering to the needs of high-volume cargo transportation, raw material
extraction, and infrastructure and construction projects.

. Strengthened cooperation with suppliers of complementary products, ensuring full-package
solutions for customers through offerings such as semi-trailers, value-added services (e.g.. banking,
financial services, insurance, GPS tracking and monitoring devices, efc.).

Feasibility studies and research into domestic vehicle manufacturing and assembly with a view
to future implementation, aimed at reducing production costs and enhancing competitivenass. VIMID
also plans to be a pioneer in researching emerging trends such as electric trucks and new technologies
that are suited to the specific characteristics of the Vietnamese market. Ongoing development of its
service center network, with the goal of ensuring that each service station is within 100 km of customer
locations, enabling fast, imely, and convenient after-sales service.

Aggressive implementation of digital platforms and e-commerce applications to improve sales
effectiveness, better capture market demand, and build a loyal customer community around VIMID
vehicles. This will lay the foundation for the development of an integrated ecosystemn, with the ultimate
goal of providing customers with the most comprehensive transport solutions.

05

Board of Management’s Explanation
Regarding Auditor’s Opinion

MNone
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BOARD OF DIRECTORS’
EVALUATION OF THE
COMPANY’S OPERATIONS

0]

Evaluation of the Company’s
Performance by the Board of Directors

In 2024, the Board of Directors highly appreciates the efforts and achievements made in the
Company's business operations and internal governance. The Company recorded impressive revenue
growth as a result of market expansion, intensified research and development of core vehicle lines,
diversification of its new product and service portfolio, and strengthened cooperation with strategic
partners. In particular, the Company’s investments in technology, product and service quality, and
customer experience contributed significantly to operational efficiency and improved responsiveneass
to custormer needs.

The Board also acknowledges the proactive and responsive approach of the Management in
addressing market fluctuations and external challenges. The Company succeassfully optimized costs
and rmanaged risks, particularly in the context of exchange rate volatility and rising input material costs.
As o result, profit after tax saw strong growth, exceeding the business targets approved at the 2024
Annual General Meeting of Shareholders.

However, the Board of Directors also recognizes the need for continued improvement in certain areas,
such as strengthening training and human resource development to meet operational and business
demands; integrating tfechnology info production and business activities, particularly the adoption of
technological solutions including machine learning and artificial intelligence in corporate governance
and management. The Company should also focus on expanding its market share in the light truck
segment to enhance competitiveness, and diversifying its product offerings to better meet market
demand and reinforce its market position.

Owerall, the Board of Directors considers 2024 a successful year in both business performance and
corporate governance. These achievements have laid o solid foundation for the sustainable
development of the Company. The Company’s ability to adapt quickly to market changes not only
affirms its cperational resilience but also demonstrates strong growth potential and opportunities for
future partnerships.

0)7

Evaluation by the Board of Directors on the
Performance of the Board of Management

In 2024, the Board of Directors continued to strengthen supervision to ensure that the Board of
Management operated in line with the principles of management, and production and business
operations were organized in accordance with the plan. The Board of Directors has directed and
supervised the activities of the Board of Management on the following contents:

(0. The Board of Directors has conducted periodic meetings with the Board of Management to
evaluate the deployment of business strategies, finoncial plans, and risk management activities.
Monthly and quarterly reports on financial status and corporate performance continue to be closely
monitored to ensure transparency, accuracy, and honesty, As a result, the Company’s business results
have grown strongly, reaching 216% of the plan approved by the Annual General Meeting of
Shareholders in 2024,

(i. Regarding the issue of compliance management for the Board of Management, the Board of
Directors has performed the following fasks:

- Supervise and direct the disclosure of information to ensure transparency and timeliness in
complionce with law provisions,

- Review and agree on the contents of the report submitted to the Annual General Meeting of
Shareholders 2025 held on April 19, 2025;

Inspect the observance and compliance with the provisions of the Law on Enterprises, the Articles
of Association, internal regulations on corporate governance and current regulations of the State;

Supervise the implementation of resolutions issued by the General Meeting of Shareholders and the

Board of Directors;
ANNUAL REPORT 2024
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Plans and Strategic Directions of
the Board of Directors

Regarding the Company’s strategic development orientation, in 2025, the Board of Directors will
continue to provide guidance and place strong emphasis on investment in research and development
(R&D) cimed atf technological advancement and enhancing product quality. This initiative is expected
to not only strengthen the Company’s competitivenass but also meet increasing customer demand for
fuel-efficient and environmentally friendly trucks.

The year 2025 serves as a fransitional period for the 2026-2030 developrment phase, during which the
Company aims to become a leading technology group in Vietnam and the region, applying artificial
inteligence and clean energy solutions. Accordingly, the Board is actively mobilizing and directing
resources toward technological transformation, with a particular focus on the application of advanced
technologies such as automation and artificial inteligence, in order to reduce costs and enhance
operational efficiency across the entire system.

In terms of internal operations and the implementation of the resolutions passed by the General
Meeting of Shareholders. the Board of Directors will continue to provide oversight and direction to the
Board of Management to ensure the effective execution of the 2025 business and financial plan as
approved by the 2025 Annual General Meeting of Shareholders. Special attention will be given to the
transition of VIMID's shares from the UPCOM market (HNX) to official listing on the Ho Chi Minh City Stock
Exchange (HSX).

In additiocn, the Board of Directors will work more closely with the Board of Management on monthly
and quarterly business objectives and action plans to focus maximum resources to achieve the
approved business plan. The Board will also continue to instruct and encourage the Board of
Management to foster and strengthen corporate culture, professionalize workplace practices
throughout the Company, improve lalbor productivity, refine and enhance employee welfare policies,
elevate the quality of internal training programs, and optimize the Company’s recruitment system.

CORPORATE
OVERNANCE

—
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Board of Directors

a) Composition of the Board of Directors
The Board of Directors of Vietnam Machine Investment Development Joint Stock Company consists of
five (05) members, including one Chairperson, one Vice Chairperson, and three Board members.

09/2024/QD-HDQT-VIMID

29/05/2024

Decision on promulgating
Crganization Chart of the Company

100%

10

10/2024/Q0D-HDQTVIMID

03/06/2024

Decision on line of credit, LC
issuance at Joint Stock Commercial
Bank for Foreign Trade of Vietnam -
Tay Ho Branch

100%

1

11/2024/Q0-HDQTVIMID

09/07/2024

Decision on credit extension at
Vietnam Maritime Commercial Join
Stock Bank- Hanoi Branch

100%

12

12/2024/QD-HDQT-VIMID

05/09/2024

Decision on credit extension at
Vietnam International Commercial
Joint Stock Bank

100%

13

12a/2024/Q0-HDQT-VIMID

07/11/2024

Decision on selection of the
consultant listing shares of the
Company at Ho Chi Minh Stock
Exchange.

100%

b) Activities of the Board of Directors

1| 01/2024/QD-HDQT-VIMID

03/01/2024

Decision on approval of transactions
at Vietnam Technological and
Commercial Joint Stock Bank
(Techcombank)

1| NSuen ™Y gop chairperson S ietrdles 2225000 | 10,34%

2 | Nguyen Vu Tru BOD WC;Mimemon E?Ecl:g?mber =l 9.636.800 44,??‘36_
3 | Nguyen Thanh Binh | BOD Member Egg'?;gﬁ,‘ugf 0 0%

4 | ChuQuangHuy |BOD Member st o 0 0%

5 | Hoang Thi Van BOD Member Non-executive BOD 1 600,000 2,79%

100%

14

13/2024/QD-HDQTVIMID

1471142024

Decision on credit extension at
saigen Joint Stock Commercial
Bank- Hanol

100%

15

14/2024/QD-HDQTVIMID

23/12/2024

Decision on receipt of credit
extension at TPbank

100%

2 | 02/2024/QD-HDQTVIMID

23/02/2024

Decision on holding the Annual General
Meeting of Shareholders in 2024

100%

3 | 03/2024/QD-HDQTVIMID

27/02/2024

Decision on changes in branch
registration contents

100%

4 | 04/2024/QD-HDQTVIMID

20/02/2024

Decision on receipt of credit
extension at Vietnam Prosperity
Joint-Stock Commercial Bank

100%

5 | 05/2024/QD-HDQTVIMID

13/03/2024

Decision on election of Head of the
Crganization Committee and
Chairperson of the Annual General
Meeting of Shareholders in 2024

100%

6 | 06/2024/QD-HDQTVIMID

14/03/2024

Decision on establishment of the
Sharehclder Eligibility Inspection
Committee for the Annual General
Meeting of Shareholders in 2024

100%

7 | 07/2024/Q0-HDQTVIMID

24/04/2024

Decision on line of credit, LC
issuance at Military Commercial Joint
Stock Bank- Hoai Duc Branch

100%

8 | 08/2024/QD-HDQT-VIMID

10/05/2024

Decision on line of credit extension at
Military Commercial Joint Stock Bank
- Hoai Duc Branch

100%
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Audit Committee under the Board of Directors

a) Composition of the Audit Committee

No. Full Name Position Notes e
of Shares ratio
Chairperson of Independent
! Chu Quang Huy the Committee BOD member 0 0%
MNguyen Thi Committea I Non-executive
2 Thu Huyen Member Chairperson of the BOD 2.225.000 10,34% 2 1 .
b) Activities of the Audit Committee Transactions, Remuneration, and Benefits
] L]
During the year, the Audit Committee conducted supervision activities to ensure the accuracy of =
financial statements, effectiveness of internal control systems, and compliance with applicable laws Of ihe Bou rd Of Dlrec:ilors: Boa rd Of
and regulations, including the following: = =
— : Management, and Audit Committee
Conducted detailed review of financial statements, preparation and
presentation of quarterly, semi-annual, and annual financial reports to a) Salaries, Bonuses, Remuneration, and Other Benefits (Salaries, bonuses, remuneration, other
Supervision of ensure accuracy, consistency, and complionce with accounting benefits, and related expenses for each member of the Board of Direcfors, the Audit Committee,
Financial Statement standards. the Director of the Company, and Management persons in 2024):
Areassoct Digh-riex frema and promplly mace receliietoaionsro Key management personnel and related individuals include members of the Board of Directors, the
improve operational and business efficiency. Director of the Company, the Chief Accountant, and family members of these individuals. Their total
Conducted periodic assessments of the interncl control system at income for the year 2024 is as follows (unit: VNDY:
gepariments and brancnesJeadicdReapRancs wiin infemcs Salaries, Bonuses, Remuneration, and Other Benefits of the Board of Directors, Board of
processes, regulations, and legal requirements. Identified key issues Management. and Audit Committee
Supervision and and provided recommendations for improvement to the Board of ge ' Unif: VND
evaluation of internal Management. )
controls Carried out ad-hoc thematic evaluations on iregular matters related Full Name Position Salary R neration Total
to the activiies of branches and departments fo assess the
effectiveness of current control measuras.
Identified and assessed operational risks, such as foreign exchange Nguyen Thi Thu Huyen | BOD Chairperson 565.170.000 120.000.000 685.170.000
volatility impacting import costs, legal risks due to changes in BOD Member cum
Risk management transportation  regulations, and supply chain  disruptions, and Nguyen Vu Tru Director 675.270.000 120.000.000 795.270.000
proposed responsive measures including revisions to  relevant N Thanh Boh BOD Mermb
operational processes and procedures. . guyen fhdnn Ein emoer | 60.000.000 60.000.000
Evaluated the results of infernal audits conducted across " _ o
: T departments and branches, identified systemic risks, and made . cang fhivan O ember | 60.000.000 60.000.000
recommendations for remedial actions to the board of leaderships. Inde
pendent
oversight Monitored the implementation of corrective actions and ensured that Chu Quang Huy BOD member 60.000.000 60.000.000
post-audit recommendations were addressed in accordance with .
MNguyen Thi Tam - A86.945.000 A86.945.000
fimelines and requiremeants. auly Chief Accountant
Coordination in Coordinated with the independent audit firm to define the scope Total 2.147.385.000
oversight of and objectives of the independent audit. Supported the provision of
independent audit necessary information to ensure that the auditors have access to rce: Audited Financial Statements for 2024 of VVS)
objective and sufficient data. ’
Legal compliance Monitored cmr?'i updated applicable Ile-gql unc? regulatory changes in b) Internal Share Transactions: None
supervision areqs such as ImF}Oﬁ-eKDQﬁ. accounting, and industry standards, and G} Transactions or Contracts with Internal Shareholders: None
ensured C?mﬂ:n? c:t:ross: dEW:mE.‘I'"IfS fo meet al legal d) Implementation of Corporate Governance Regulations: All members of the Board of Directors,
requirements of the Company’s operations.
q pany’s operdl the Audit Committee, and the Board of Management have complied strictly with the laws and

regulations on corporate governance.
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1. Auditor's Opinion

wince B

Mo, : 200325053 1/BCTC.RKTI

INDEPENDENT AUDITORS® REPORT

To: Sharcholders, Board of Directors and Board of Management
Vietnam Machine Investment Development Joint Stock Company

We have audited the accompanying General Financial Statements of Vietnam Machine Investment
Development Joint Stock Company prepared on 20 March 2025, as set out on pages 6 to 37 including:
Statement of financial position as at 31 December 2024, Statement of income, Statement of cash flows
and Notes to General Financial Statements for the year ended as at 31 December 2024,

Board of Management’ Responsibility

The Board of Management is responsible for the preparation of General Financial Statements that give
a troe and fair view in accordance with Viemamese Accounting Standards, Vienamese Corporate
Accounting System and the statutory requirements relevant to preparation and presentation of financial
statements and for such internal control as Board of Management determines is necessary to enable the
preparation of General Financial Statements that are free from material misstatement, whether due to
fraud or ermor.

Auditor’s Responsibility

Our responsibility is to express an opinion on these General Financial Statements based on our audit.
We conducted our audit in accordance with Viemamese Standards on Auditing. These standards require
that we comply with standards, cthical requirements and plan and perform the audit to obtain reasonable
assurance ahout whether the General Financial Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the General Financial Statements. The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the General Financial Statements, whether due 1o
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
Company’s preparation of the General Financial Statements that give a rue and fair view in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the cffectiveness of the Company’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the General Financial Statements.

We helieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

_FINANCIAL STATEMENTS

T.(B4) 34 3824 1990 | F:(B4) 24 3825 3973 | 1 Le Phung Hieu, Hanol. Vietam @-_--.;;-.-__._
AASC AUDITING FIRM 4
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Aunditor's opinion

In our opinion, the General Finencial Statements give a true and fair view, in all material respects, of
the financial position of Vietnam Machine Investment Development Joint Stock Company as at ?:I
December 2024, and of the resuls of its operations and its cash flows for the year then ended in
aceordance with the Vietnamese Accounting Standards, Vietmamese Corporate Accounting System and
the statutory requirements relevant to preparation and presentation of General Finzncial Statements.

Other Matter

The General Financial Statements of Vietnam Maching Investment Development Joint Stock Company
for the year ended 31 December 2023 were sudited by another suditor and Nam Viet Auditing and
Accounting Financial Consulting Services Company Limited - The North branch. Auditer expressed an
unqualified opinion on those statements on 1§ March 2024,

jrm Company Limited

Director

Hanmoi, 20 March 2023

Auditor

Mguyen Thi Thanh Ha
Registered Auditor No.: 2888-2025-002-1

2. Audited financial statements

Vietnam Machine lnvestment Development Joint Stock Company
BT1-07 An Hung Mew Urban Area, To Huu Street,
Duong Mei Ward, Ha Dong District, Hanoi City

General Financial Statements
fior the fiscal year ended as at 31 December 2024

STATEMENT OF FINANCIAL POSITION

As at 31 December 2024

Code ASSETS Note 31 December 2024 01 January 2024
| VND VND
100 A, CURRENT ASSETS 2,178,074,602,365 1,817,615317,705
110 L Cash and cash equivalents 3 111,698,065,734 36,974,531,356
111 1. Cash 37.439.06%,734 36.974,531.356

112 2. Cash equivalents 74,259 .000,000
130 111 Short-term receivables 1,405,926,672,286 1,267,347,292,617
131 1, Short-term trade receivables 5 183,00%,767,534 153,165,294 206
132 2. Short-lerm prepayments to suppliers [ 30,499 520,949 28,683,357,045
136 3. Other short-term receivables 7 1,192,417,383,803 1,085,498,631,366
140 1V, Inventories ] 751,423,131,620 506,472,397.421
141 1. Inventories 751,423,131,620 506,472,397421
150 V. Other short-term assets 9,026,728,725 6,821,096,311
151 1. Short-term prepaid cxpenses 12 3,147,758,279 1,438,115,210
152 2, Deductible VAT 5878970446 531533254
153 3, Taxes and other receivables from the State 15 - 67,648,527

budget

100 B, NON-CURRENT ASSETS 37,551,004,522 53,185,759,672
10 L Long-term receivables 1,01 0,600,000 1,010,600,000
216 1. Other long-term receivables 7 1,001 0,600, (00 1.010,600,000
220 10, Fixed assels 30,T18,115,770 3645 876,501
221 1. Tangible fixed assets 10 14,769,043 282 17,916,051,957
222 - Historical cost | S0.382, 227,00 50382227081
223 - Aeewmulared depreciation (35,613, 183.80%) {32,466, 175,134)
227 2. Intangible fived assets 11 15,949,072 488 15,729,824,534
228 - Histarical cost 24,760, 700,000 20.5935,000,000
229 - Accumulated amoriization (5,811,827 512) (4,865, 175,436}
240 TV. Long-term asseis in progress & 504,022,289 1,642972,727
242 1. Construction in progress 504,022,289 1,642972,727
250 V. Long-term financial investments 4 3,600,000,000 12,700,000,000
255 1. Held-to-maturity investments 3,600,000,000 12, 700,000,000
260 V1. Other long-term assets 1,718,356,463 4,186,310,444
261 1. Long-term prepaid ¢xpenses 12 1,718.3536,463 4,186,310,444
270 TOTAL ASSETS 2,315,625,696,887 1.870,801,077.377
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¥ietnam Machine Investment Development Joint Stock Company
BT1-07 An Hung New Urban Area, To Huu Street,
Duong Moi Ward, Ha Dong District, Hanoi City

Ceneral Financial Statements
for the fiscal year ended as at 31 December 2024

P

Hoang Thi Oanh

ANNUAL REPORT 2024

Nguyven Thi Tam

STATEMENT OF FINANCIAL POSITION
As ar 31 December 2024

(Continued)
Code CAPITAL MNote 31 December 2024 01 January 2024
VND VYND
300 C. LIABILITIES 1,963,094,263,279 1,586,705,807,443
310 I Current liabilities 1,945.826,795,275 1,566,271,969,243
311 1, Short-term trade payvables 14 1,354, 463,775,464 248,658, 475,562
' 312 2. Short-term prepayments from customers 16 9,953,063,267 7,308,088,499%
| 313 3. Taxes and other payables to State budget 15 30,615,074 263 1,208,422,664
314 4. Payables to employess 16,085.879,000 7,695 810,129
315 5. Short-term accrued expenses 17 5,791,982 6599 18,637,843,743
318 6. Short-term uneamed revenue 19 1,194, 551 052 -
319 7. Other short-term payables 18 251,377.406,151 942,422 268,522
320 & Short-term borrowings and finance lease 13 276,345,063,379 340,251,060,124
lizbilities
330 1L Non-current liabilities 17,267, 468,004 20,433,838.200
331 1. Long-term trade payables 14 17,267,468,004 20,433,838,200
400 D.OWNER'S EQUITY 352,531, 433,608 2184,095,269,934
410 1. Owner's equity 20 351,531,433,608 284,095,.269,934
411 1, Contributed capital 215,250,000,000 215,250,000,000
illa - Ordinary shares with voting rights 215, 250,000,000 215, 250,000,000
412 2. Share premium 4,325,000,000 4,325 000,000
421 3. Retained eamings 132,956,433,608 64,520,269,934
42la - Retained earnimgs accumulated to the 64.320,269,934 47248322744
previous year
421b - Retained earnings of the current year G2,436.163,674 17,271,947, 190
440 TOTAL CAFPITAL 1,315,625,696,887 1.870,801,077 377
Preparer Chief Accountant

Nguyen ¥Vu Tru

Vietnam Machine Investment Development Joint Stock Company

Gencral Financial Statements
BT1-07 An Hung New Urban Area, To Huu Street,

fior the fiscal vear ended as at 31 December 2024

Duong Moi Ward, Ha Dong District, Hanoi City

STATEMENT OF INCOME
¥ear 2024
Code ITEMS Mote Year 2024 Year 2023
WINDY VD
01 1. Revenue from sales of goods and rendering 22 3,891,124,661,120 2,274,113,278,376
of services
02 2. Revenue deductions 23 14,940,329 9 080985439
10 3. Net revenue from sales of goods and 3.891,109,720,791 2 265.032,292 937
rendering of services
11 4 Costof gq:lml!I sold and services rendered 24 3,609, 796,406,949 2,047,599,028.371
20 5 Gross profit from sales of goods and 281,.313,313,542 217,133,264,566
rendering of services
21 6, Financial income 5 104,261,564, 363 158.207.390,072
22 7. Financial expense 26 125,993, 794,707 225,122 .580,175
23 - [nwhich: Interest expense 26,573,774.813 33,725,399.236
25 8. Selling expense 27 96,148,645,079 64,386,684.563
26 9 General and adminisirative expense 8 72,146.981,743 63,550,130,399
30 10, Net profit from operating activitics 91,285, 456,876 22,281,459,501
31 11. Other income 71,364,064 154,354,000
32 12. (dher expense 29 2,995,706,761 658,211,211
40 13, Other profit (2,924,342,697) (503,857,211)
50 14, Total net profit before tax BR361,114,179 21,777,602,290
51 15, Current corporate income lax expense 30 19,924.950,505 1,.304,655,100
52 16 Deferred corporate income lax expense - 3,201,000,000
60 17. Profit after corporate income tax 68.436,163,674 17,271,947,190
70 1%. Basic earnings per share 3 3179 815
Preparer Chicf Accountant

4

Hoang Thi Qanh

," Nzwyen Thi Tam

MNguven Vo Tru
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l l Vietnam Machine Investment Development Joint Stock Company General Financial Statements
Vietnam Machine Investment Development Joint Stock Company Ceneral Financial Statements BTI-07 -"'“_‘ Hung New Urban Area, To Huu Street, for the fscal year ended as at 31 December 2024
BT1-07 An Hung New Urban Area, To Huu Street, for the fiscal year ended as ot 31 December 2024 l Duong Moi Ward, Ha Dong District, Hanoi City
l Duong Noi Ward, Ha Doag District, Hanoi City
STATEMENT OF CASH FLOWS
STATEMENT OF CASH FLOWS l Year 2024
l Year 2024 (Bdirecs method)
(Fndirect method) I (Continued)
I Code ITEMS Note Year 2024 Yenr 2023 Code ITEMS Note Year 2024 Year 2023
VND VD I VD YND
I L CASH FLOWS FROM OFPERATING ACTIVITIES Net cash Mows in the year T4.547.243,911 (BSA411.577.266)
01 1. Proffis before fax BR361,114,179 21,777,602,290 l
2, Adjustment for: Cash and cash equivalenis at the beginning of the year 36,974,531 356 122,408,265,073
I - Depreciztion and amortization of fived assets and 4093, 460,731 4.541,186,076
investment proprtics | 61  Effiect of exchange rate fluctuations 176,204 467 (22,356.451)
| l - Exchange gains / losses from retranslation of moretary {15.642.602,760) 26,604,389 380 I
items denominated in foreign currency 70 Cash and cash equivalents at the end of the year 3 111,698,069,734 36,974.531,356
05 - Gains Josses from investment activities (61,865,544 984) (90,782,115,065) =
06 - lnterest expense 26,573,774 813 33,725,390 236 I ':J E
l U8 3, Operasing profit before clanges in working 37.520.200,979 (4,133,538,083) Preparer Chiel Accountant fay “ONE
capifal |
- Increase/decrease in receivables 3,525,746,221 254,515,351,344 l T Lowir il i N |
l 10 - Increaseldecrease in inventaries (244,950,734,199) (26,366 966,425) IL‘/ '-‘;\IL- /
Il - Increase/decrease in payables (excluding imerest 442,707,581,904  {1,485,991,820,282) / N o h
payables, corporate income tax payables) l L
I 12 - Increase/decrease in prepaid cxpenses 758,310,912 6,222,835,278 Hoang Thi Oanh Nguyen Thi Tam Nguyen Vu Tru
14 - Imterest paid (25.856,045.615) (33.829,068,175)
l 15 - Corporate income tax paid (3,000, 740.017) (10,334, 185,499 I
0 Nercask flow from operating activities 200608 312,185 (1,.299.917.391,842)
I L. CASH FLOWS FROM INVESTING ACTIVITIES l
21 1. Purchase or construction of fixed assets and other long- (26,749 562) (219,184,111}
term assets I
l 23 2. Loans and purchase of delt instruments from other (2,272,724,000,000)  (1,341,945,150,000)
entities
24 3. Collection of loans and resale of debt instrument of other 2,123,005, 380,684 2,624,521,069,863
enlitics I
l 27 4. Imterest and dividend received 77.505,297,349 137.282,599.021
30 Ner cash flow from investing acrivites (72,152,071,52%  1219,639334,773 '
l 1L CASH FLOWS FROM FINANCING ACTIVITIES
31 1. Proceeds from issuance of shares and receipt of - 14,325,000,000
contributed capital l
' 33 2. Proceeds from bormowings 1,993 B55 339,205 2,100,675,372 323
34 3. Repayment of principal (2,057,761,335,950)  (2,120,133,692.520)
l 40 Netcash flow from fInawcing activities (63,905,996, 745) (5,133,320,197) I
l l 1o
Recipients: LEGAL REPRESENTATIVE
) VIETNAM MACHINE INVESTMENT DEVELOPME
- State Securities Commission of Vietnam; STOCK COMPANY

- Hanoi Stock Exchange (HNX); Direg

- Filings.
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vV IMID
VIETARM MACHINE INVESTMENT DEVELOPMENT JOINT STOCK COMPANY

Dc: BT1-07 An Hung New Urban Area, To Huu Street, Duong Nol Ward, Ha Dong District, Hanoi
Website: www.vimid.ovn /| wwwsinotrukvn [/ wwwhowo.vn
Hotline: 192001089

Hanoi, April 14, 2025
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