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Sé: 01/BBH-PHPCD-2025

BIEN BAN HOP
DAI H()I BONG cO })ONG THUONG NIEN NAM 2025

CONG TY CO PHAN THIET KE XAY DUNG THUONG MAI PHUC THINH
Tru sé doanh nghiép: 361 Lé Trong Tan, Phwong Son Ky, Quin Tin Pha, TP.HCM, Viét Nam.
M3 s6 doanh nghiép: 0302365984

Thoi gian: 9 gio 00, ngay 12 thang 04 nam 2025
Dia diém: Sanh VEGA, Trung tam héi nghi - Capella Park View
S6 3 Ping Viin Sam, Phueong 9, Qudn Phii Nhudn, TP.HCM

PHAN I: GIOI THIEU KHAI MAC CUQC HQP

I. Bio cdo kiém tra tw ciach cb dong:
- Ngudi bo céo: Ong Nguyén Anh Kiét — Chirc vu: Trudng phong HC - NS
- Noi dung béo céo:
o Tbng s cb dong moi tham du: Toan bo cb dong c6 tén trong danh sach ch dong chdt den

ngay 14/03/2025, gom ¢6 191 cb dong va so hitu 4.999.933 ¢ phin c6 quyén biéu quyét
cta Cong ty Co phan Thiét ké X4y dung Thuong mai Phtic Thinh.

e Cb dong tham du Pai hdi: 61 co dong va dai dién ) dong, so hitu va dai dién so hu'u cho
3.743.988 ¢b phan c6 quyén biéu quyét, chiém 74,88% tdng sb ¢b phan c6 quyen biéu quyét
cua Cong ty.

e Theo Ludt doanh nghiép va Piéu 1& ctia Cong ty, Dai hdi C6 dong thuong nién ndm 2025
ctia Cong ty CH phan Thiét ké X4y dung Thuong mai Phtic Thinh du diéu kién dé tién hanh
Pai hoi.

Il.  Gi6i thiéu thanh phan tham duy
Chii toa doan kiém Hgi ddng quan tri:

- Ong T6 Khai Pat - Chu tich HPQT - Chu tich doan

- Ong Trén Minh Tric - Thanh vién HPQT - Thanh vién

- Ong H6 Quang Trung - Thanh vién HPQT ddc 14p - Thanh vién
- Ong Hoang Truong Giang - Thanh vién HDQT dgc 1ap - Thanh vién
- Ong Yang, Pei — Long - Thanh vién HDQT ddc 1ap - Thanh vién

Thw ky:
- BaPhan Ngoc Anh - Truong ban
- BaVinLé Van - Thanh vién

Ban kiém sodt:
- BaDuong Thi Ngoc Thuy - Trudng ban
- Ong Tran Ngoc Ta - Thanh vién

Trang 1 /8


phuongtran
Textbox


- Ba Tran Thi Lién - Thanh vién
Ban béu cir va kiém phiéu:
- Ba Tran Huynh Tric Phuong — Trudng ban
- BaNguyén Thi Thuy Vdn - Thanh vién
- Ong Nguyén Minh Kha — Thanh vién
Cung toan thé b dong ctiia PTD c6 mat tai hji trwdng.

Pai hoi nhét tri thong qua danh sach DPoan chu tich, Thu ky Poan va Ban kiém phiéu

III. Giéi thiéu Chwong trinh Pai hoi
Phét bidu khai mac dai hoi: Ong Hoang Trudng Giang — Chirc vu: Thanh vién HDQT ddc 14p

Pai hoi thong qua Chuong trinh lam vige - Ngudi bdo cao: Ong Nguyén Anh Kiét — Chirc vu:

Trudng phong HC - NS
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PHAN II: NOI DUNG PAI HQI

Dai hoi nghe trinh bay cac ndi dung sau:

I

II.

II1.

IV.

VL

VIIL

VIIL

IX.

XII.

Théng qua quy ché 1am viéc va thé thirc biéu quyét trong Dai hoi.

Nguoi trinh bay: Ba Tran Hupnh Triic Phuong — Chirc vu: Truong ban kiém phiéu
Bio cdo tinh hinh hoat dgng san xuat kinh doanh nim 2024.

Nguoi trinh bay: Ong Nguyén Hoang Vit — Chike vu: Ké todn trucng

Bio cdo ciia Ban kiém sodt.

Nguoi trinh bay: Ong Tran Ngoc Tii — Chike vu: Thanh vién ban kiém sodt

T& trinh phan phéi lgi nhuin nim 2024.

T¢ trinh phé duyét danh sich cong ty kiém toan ddc lap va Uy quyén cho HPQT luva
chon Cong ty kiém toan BCTC nim 2025 theo tiéu chi;

To trinh thu lao HPQT, TKCT va BKS nim 2025;
T trinh théng qua Bdo cdo kiém todn nim 2024
Nguoi trinh bay: Ong Nguyén Hoang Vii — Chikc vu: Ké todn truong

Bido cdo cia HPQT nim 2024 va bdo cio phwong 4n san xuit kinh doanh ciia cong ty
trong nam 2025

Nguoi trinh bay: Ong Té Thudn Co — Chikc vu: Phé Tong Gidm déc

Tién hanh biéu quyét cic vin dé trong dai hji

Nguoi diéu hanh: Ba Tran Hupnh Tric Phuong — Chite vu: Trudng ban kiém phiéu
Phat biéu dai dién Chii toa doan

Nguoi trinh bay: Ong T6 Khai Dat — Chitc vu: Chii tich HDQT

Cong bb két qua biéu quyét cic van dé cin thong qua trong dai hoi

Nguoi trinh bay: Ba Tran Huynh Triic Phuwong — Chire vu: Trudng ban kiém phiéu
Thong qua Bién ban cia Dai héi

Ngudi trinh bay: Ba Phan Ngoc Anh — Chikc vu: Thu ky Doan

Tuyén bd bé mac Pai hoi

Ong Nguyén Anh Kiét — Chirc vu: Trudng phong HC - NS
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PHAN III: CO PONG BIEU QUYET
(Phwong thire bé phiéu kin)
e Nji dung 1: Théng qua Bio cdo két qua hoat dyng kinh doanh nim 2024.

* s

Stt Chi ti€u Ta Nam nay Nam truéc
A B C 1 2
1 | Doanh thu ban hang va cung cip dichvu | 1 250.104.305.668 463.003.228.610
2 | Céc khoan giam trir doanh thu 2 - 39.559.280
Doanh thu thuan vé ban hang va cung
3 T 10 250.104.305.668 462.963.669.330
4 | Gia vbén hang ban 11 233.642.629.118 417.605.029.624
Loi nhuén gop vé bén hang va cung cip
5 dich vu (20 = 10 — 11) 20 16.461.676.550 45.358.639.706
6 | Doanh thu hoat dong tai chinh 21 575.482.630 1.299.285.369
7 | Chi phi tai chinh 22 8.780.032.613 9.412.473.793
Trong do: Chi phi ldi vay 23 8.705.672.233 9.209.917.367
Phn 15 trong cong ty lién danh, lién két 24 2.298.460 (202.920.673)
Chi phi ban hang 25 3.005.450.037 4.585.712.755
10 | Chi phi quan ly doanh nghiép 26 42.206.740.337 28.488.711.535
L¢i nhuan thuén tir hoat dong kinh
11 | doanh [30 =20 + (21 -22) - (24 +25+ 30 (36.952.765.347) 3.968.106.319
26)]
12 | Thu nhap khac 31 3.640.497.246 1.750.771.572
13 | Chi phi khac 32 349.819.766 760.418.598
14 | Loi nhudn khac (40 = 31 - 32) 40 3.290.677.480 990.352.974
Téng lgi nhuén ké todn truwdc thué
15 (50 = 30 + 40) 50 (33.662.087.867) 4.958.459.293
16 | Chi phi thué TNDN hién hanh Sl - 1.900.938.225
17 | Chi phi thué TNDN hoan lai 52 . .
L¢i nhuan sau thué thu nhip doanh
18 nghiép (60 = 50 — 51 - 52) 60 (33.662.087.867) 3.058.186.234
20 :;‘?‘I;:h“@“ HE it ot i Shtigand Bong (33.662.087.867) 3.058.186.234
Loi ﬁhuan sau thué cia co dong khong
19 |50e : 61 > .
kiém soat
21 | Lii co ban va ldi suy giam trén ¢b phiéu | 70 (6.733) 765
> Kétqua
Nbi dung S6 ¢6 phin Ty 1¢ biéu quyét
1.Téng s6 cb phan tham gia biéu quyét 3.743.988 100%
2.Téng sb phan hop 1¢ 3.743.988 100%
0 0%

3.Téng sb phan khéng hop 1¢
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4.Téng s6 phén tan thanh 3.742.082 99,95%
5.Tdng sé phan khong tan thanh 0 0%
6.Tdng sb phan khong c6 ¥ kién 1.906 0,05%
> Két luin: Noi dung 1 da dwoc thong qua.
e Noi dung 2: Thong qua Bdo cdo hoat dong cia Ban kiém sodt nim 2024.
> Kétqua
Noi dung S6 ¢b ph%‘m Ty 1€ biéu quyét
1.Téng s6 ¢b phan tham gia biéu quyét 3.743.988 100%
2.Tbng s phan hop 18 3.743.988 100%
3.Tdng sé phan khong hop 1& 0 0%
4. Téng s phan tan thanh 3.742.082 99,95%
5.Téng s6 phan khong tén thanh 0 0%
6.Tdng sé phan khong c6 ¥ kién 1.906 0,05%
> Két luan: Noi dung 2 da duge théng qua.
e Nbi dung 3: Thong qua phwong 4n phén phéi lgi nhuén.
» Phuong 4n phén phdi lgi nhuan nam 2024
Stt Ngi dung S6 tién Ghi cha
1 | Loi nhuén sau thué (33.662.087.867)
) L}ciré inhuz;m céc ndm trudce con lai chua phan 2.923.478.128
;’\ A - A ! A .l{ .
3 Tong cong loi nhuan chd phan phoi nam (30.738.609.739) 3=142
2022
4 | Trich lap céc quy -
. ;h%;;y du phong tai chinh (10% LNST phén i P
= - e
i T (?uy k?'en thudong, phuc lgi (10% LNST ) 4b=1*10%
phén phoi)
5 | Thu lao Ban kiém soét 45.000.000
6 | Thu lao Hoi ddong Quan tri 500.000.000
7 L‘(.n l{hu:;‘n con lai sau khi trich 1ap cdc quy (30.193.609.739) 7=3-4-5-6
va tra thu lao
8 | Tra cb tirc cho ¢b dong -
9 | Loi nhuén con lai chwa phin phoi (30.193.609.739) 9=7-8
> Kétqua
Néi dung S6 ¢b phén Ty 1€ biéu quyét
1.Téng s6 cb phan tham gia biéu quyét 3.743.988 100%
2.Téng sb phan hop 18 3.743.988 100%
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3.Téng sb phan khong hop 1¢ 0

4.Téng sé phén tan thanh 3.742.082
5.Téng sb phan khong tan thanh 0
1.906

6.Téng s6 phan khong cé ¥ kién
> Két luin: Noi dung 3 di dwge thong qua.

0%
99,95%
0%
0,05%

e Noi dung 4: Thong qua to trinh phé duyét danh sich cong ty kiém toan doc lap va Uy
quyén cho HPQT lwa chon Céng ty kiém toian BCTC niim 2025 theo tiéu chi

> Kétqua
Noi dung S6 ¢6 phin
1.Téng s6 ¢ phan tham gia biéu quyét 3.743.988
2.Tbng s6 phan hop 18 3.743.988
3.Téng s6 phan khéng hop 1¢ 0
4.Téng sb phan tan thanh 3.742.082
5.Téng sb phan khong tan thanh 0
1.906

6.Tong sb phan khong c6 ¥ kién
> Két luin: N§i dung 4 di dwge thong qua.

e Noi dung 5: Thong qua to trinh thu lao HPQT, BKS va TKCT niam 2025

> Két qua
Noi dung S6 ¢ phan
1.Téng sb cb phan tham gia biéu quyét 3.743.988
2.Téng s6 phan hop 1€ 3.743.988
0

3.Tdng s phan khong hop 18
4.Tbng sb phan tan thanh 3.718.645
5.Tdng s6 phan khong tan thanh 23.437

6.Tdng sb phan khong c6 ¥ kién 1.906

> Két luan: N§i dung 5 di dwoe thong qua.

e Noi dung 6: Thong qua Béo cdo tai chinh nam 2024 da dwge kiém tosn

> Két qua

Noi dung S6 cb phan
1. Tong s6 cb phan tham gia biéu quyét 3.743.988
2. Tdng sb phan hop 1& 3.743.988
3. Téng s phan khong hop 1¢ 0
4. Tdng sb phan tan thanh 3.742.082
5. Tdng s6 phan khong tan thanh 0
6. Tdng sé phan khong c6 y kién 1.906
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Ty 1¢ biéu quyét
100%
100%

0%
99,95%
0%
0,05%

Ty 1€ biéu quyét
100%
100%

0%
99,32%
0,63%
0,05%

Ty 1€ biéu quyét
100%
100%

0%
99,95%
0%
0,05%



> Két luin: N§i dung 6 da dugc thong qua.

e Ni dung 7: Bdo cdo ciia HPQT va bso cdo phwong 4n sin xuit kinh doanh ciia cong ty
trong nam 2025

> Kétqua
Noi dung S6 ¢b phin Ty 1€ biéu quyét

1.Téng s6 cb phan tham gia bidu quyét 3.743.988 100%
2.Téng s6 phin hop 16 3.743.988 100%
3.Téng s6 phan khong hop 18 0 0%
4.Téng sb phan tan thanh 3.742.082 99,95%
5.Téng s6 phan khéng tan thanh 0 0%
6.Tdng sé phan khong c6 ¥ kién 1.906 0,05%

> Két luin: Nji dung 7 da dwoc thong qua.

PHAN IV: PHAT BIEU CUA PAI DIEN CHU TQA POAN

- Dai dién HPQT xin giri 161 xin 18i dén Quy C Dong vé tinh hinh kinh doanh khong duoc tdt clia
Cong ty trong nam vira qua.

- Ty 1& du trd chia ¢ tirc ndm 2005 1a dwa vao cac Hop ddng x4y dung da ky tir cudi nam 2024 dén
Quy I ndm 2025

- Hién nay thi truong xdy dung c6 khoi sic, nhung lai c6 qua nhiéu canh tranh tlr cdc cong ty xdy
dung khac. Nhung véi chinh sach méi tir nuéc My ndm nay, hy vong s& c6 nhicu nha dau tu dau tu
vao Viét Nam, tao nhi¢u co hdi hon cho Cong ty Phic Thinh.

- HDQT sé& c¢b géng khic phuc céc 16 hong trong cong tac quan 1y cong ty cling nhu cac hao hut
trong cong tac quan ly thi cong.

- HPQT giri 161 cam on Quy c¢b déng da dat cau hdi cho Ban diéu hanh trong Pai Hbi.
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PHAN V: THONG QUA BIEN BAN CUQC HQP
Ngudi trinh bay: Ba Phan Ngoc Anh cong bd bién ban cude hop

Pai hoi biéu quyét va nhét tri thong qua toan vin Bién ban cudc hop Dai hoi cb dong thudng nién nam
2025 véi 100 % sé phiéu tan thanh.

Bién ban nay dugc lap thanh 02 ban va dugc luu tai Cong ty C6 phan Thiét ké X4y dung Thuong mai
Phuc Thinh dong thoi dugc déng tai trén website Cong ty.

Pai hoi két thic 12 gio 00 cling ngay.

; .
THU KY DAI HOQI
n
1 .’ L/_‘
R S
r
Phan Ngoc Anh
CONG TY CO gty conon corun er
\/ 6?-1’“/ PHAN THIET KE stmercesaone mooe
- XAY DU)NG E;gp%gézgzéf_19;00300.100.1.1:MST:
=| ICTHINH@PHUCTHINH.COM.VN
THUONG MAI sz om e s s cocumen
Vin L& Va PHUC THINH 2@t
an .. van
¢
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CONG TY CO PHAN
XD - TM PHUC THINH

0o

Sé: 01/NQ-DHDPCP-2025

CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc lap - Tw do - Hanh phie
00o

TP.HCM, ngay 12 thdang 04 nam 2025

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Pai hoi déng cd déng thudomg nién nim 2025 Cong ty Cb phan Thiét ké Xay dung Thuong
mai Phic Thinh:
Can cir Ludt doanh nghiép sé 59/2020/QH14 duoc quéc hoi Nude Cong hoa Xa héi Chil
nghia Viét Nam thong qua tai khéa XIV, kp hop thir 9 ngay 17/06/2020, cé hiéu lyc thi hanh ké tir
ngay 01/01/2021;
Cén cir Diéu 16 T6 chirc va hoat dong cia Cong ty Co phan Thiét ké Xay dung Thuong mai
Phiic Thinh,

Can cir Bién ban phién hop Dai hji dong co dong thuong nién nam 2025 cua Cong ty Co B
phan Thiét ké Xay dung Thuong mai Phiic Thinh, s6 01/BBH-DHPCD/2025 ngay 12/04/2025. 4

QUYET NGHI:

Pidu 1: Thong qua Béo cdo két qua hoat dong kinh doanh nim 2024.

Piéu 2: Thong qua Béo céo hoat dong ctia Ban kiém soat nam 2024.

Didu 3: Thong qua phuong 4n phan phdi loi nhuan 2024.

AETKE XAY [
THUONG M
!

Stt Ndi dung S tién Ghi chi
1 | Loi nhuan sau thué (33.662.087.867)
2 | Loi nhuén céc ndm trudce con lai chua phan phéi 2.923.478.128
3 | Téng cdng loi nhuin chd phin phéi nim 2023 (30.738.609.739) =142
4 | Trich lap cac quy -
a | + Quy dau tu phét trién (10% LNST phén phdi) . 4a=1*10%
b | + Quy khen thuéng, phic loi (10% LNST phén phéi) . 4b=1*10%
5 | Th lao Ban kiém soét 2023 45.000.000
6 | Thu lao Hoi dong Quan tri 2023 500.000.000
4 L0'1 nhuin con lai sau khi trich lp cdc quy va tra (30.193.609.739) 7=3-4-5-6
thu lao
8 | Tra cb tic cho ¢b dong -
9 | Lg¢i nhuén con lai chwa phin phéi (30.193.609.739) 9=7-8




Didu 4: Théng qua t& trinh phé duyét danh sach cong ty kiém toan doc lap va Uy quyén cho
HDQT lwa chon Cong ty kiém todn BCTC nim 2025 theo tiéu chi.

Piéu 5: Thong qua to trinh thi lao HPQT, BKS va TKCT nam 2025
Didu 6: Thong qua Béo céo tai chinh kiém toan nam 2024

Didu 7: Thong qua bdo céo ciia HDQT vé tinh hinh hoat dong trong ndm 2024 va bio céo
phuong 4n san xut kinh doanh ctia cong ty trong nim 2025.

- Tbng doanh thu ; 500.000.000.000 ddng
- Ty suét loi nhuén sau thué/vdn chi sé hiru  : 15%
- Ty 1& du kién chia ¢ tirc nam 2025 : 5% - 10%
- Ty 1& du kién tam tmg c6 tirc nam 2025 : 5%

Pidu 8: Dai hoi nhét trf giao cho Héi ddng quan tri va Ban Téng Gidm déc c6 tréch nhiém

e

trién khai céc ndi dung da dugc Dai hoi quyét nghi trén co s tuan thu phép luat cuacNha nudc va

Piéu 18 t chirc hoat dong ciia Cong ty.
{

Pidu 9: Giao cho Ban Kiém sodt ¢6 trach nhiém gidm sét, kiém tra hoat dongl 2

83
. a 2 v £ ‘a ‘a : R s 1Az 22 <

quan tri va Ban Tong Gidm doc trong viéc thuc hién Nghi quyct cia Dai hoi dam |

luat va Diéu 1é Cong ty.
Nghi quyét nay duoc Dai hdi dong cb dong thuong nién ndm 2025 nhét tri théng qua toan

van va c6 hiéu luc ké tir ngay ky./.

No'i nhin :

- Cdc c¢6 déng PTD;

- HPbQT, BKS, BGD;

- Luu: VT, TCHC.

- UBCKNN, SGDCKHN, TTLKCK




BAO CAOQ
KET QUA SAN XUAT KINH DOANH NAM 2024

Kinh thira: Pai hdi ddng ¢b dong Céng Ty C6 Phian TK - XD - TM Phic Thinh

RUC
PETT T
°

DESIGy

i

iSO 9001:2015

Cén cir ké hoach san xuét kinh doanh né#m 2024 ciia Céng Ty C6 Phén Thiét ké X4y dung
Thuong mai Phuc Thinh trinh trong DPHDCD thuong nién ndm 2025. Ban di€u hanh Céng ty béo
cao tinh hinh thuc hién Két qua san xuat kinh doanh ndm 2024 nhu sau:

w8
b)ﬂb

DVT: Déng
Stt Chi tiéu l\sfléa Nim nay Niam trwdc Ty lé
A B C 1 2 =18
1 | Doanh thu ban hang va cung cip dichvu | 1 | 250.104.305.668 | 463.003.228.610
2 | Céc khoan giam trir doanh thu 2 39.559.280
Doanh thu thuin vé bin hang va cung
3 | clip dich vu (10 = 01 - 02) 10 | 250.104.305.668 | 462.963.669.330
4 | Gia vén hang ban 11 | 233.642.629.118 | 417.605.029.624
Loi nhuin gdp vé ban hang va cung cip
5 dich vu (20 = 10— 11) 20 | 16.461.676.550 | 45.358.639.706 L
6 | Doanh thu hoat dong tai chinh 21 575.482.630 |  1.299.285.369 [ ona
7 | Chi phi tai chinh 22 | 8.780.032.613 | 9.412.473.793 Joi toom
Trong dé: Chi phi ldi vay 23 | 8705.672.233| 9.209.917.367 Al | rryoma
8 | Phan 13 trong cong ty lién danh, lién két 24 2.298.460 |  (202.920.673) \\%w
9 | Chi phi ban hang 25 | 3.005.450.037 | 4.585.712.755 N T
10 | Chi phi quan ly doanh nghiép 26 | 42.206.740.337 | 28.488.711.535
Loi nhuén thuén tir hoat djng kinh
11 | doanh [30 =20 + (21 —22) — (24 +25+ | 30 | (36.952.765.347) | 3.968.106.319
26))
12 | Thu nhéap khéc 31 3.640.497.246 |  1.750.771.572
13 | Chi phi khac 32 349.819.766 760.418.598
14 | Loi nhuin khéc (40 = 31 - 32) 40 3.290.677.480 990.352.974
Tong loi nhuin ké todn trwdc thué
15 | 5030+ d0) 50 | (33.662.087.867) | 4.958.459.293
16 | Chi phi thué TNDN hién hanh 51 -1 1.900.938.225
17 | Chi phi thué TNDN hoan lai 52 - -
Lo¢inhuin sau thué thu nhip doanh
18 | | ohiep (60 = 50 — 51 — 52) 60 | (33.662.087.867) | 3.058.186.234
20 f}’f“r‘nghuan sau thu¢ cta 5 dong clia cong (33.662.087.867) |  3.058.186.234
Loi ﬁhuan sau thué cua cd déng khong
19 | 61 - -
kiém soat
21 | Laii co ban va lii suy giam trén cb phiéu 70 (6.733) 765

172



S6 ligu trén da duoc kiém todn béi o chirc kiém toan Cong ty TNHH Dich vu Tu véAn Tai chinh Ké
toan va Kiém toan Phia Nam (AASCS).

~ Trén déy 1a béo céo két qua hoat dong san xuét kinh doanh nim 2024 ctia Cong Ty C6 Phan
Thiet Keé Xay Dung Thuong Mai Phuc Thinh. Tran trong bédo céo trudc DPai hdi dong cd dong.

TP. HCM, ngay 12 thing 04 niim 2025 )—
TM. Ban Téng Gidm Déc

Noi nhin:
- Dai héi dong cé dong
- HDQOT
- Ban Téng Gidm Pdc
- Ban kiém sodt
- LwuP. HC- NS

Téng Giam Pdc
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NIEN D(_) BAO CAO TAI CHINH NAM 2024
TAI CONG TY CO PHAN THIET KE XAY DUNG THUONG MAI PHUC THINH

Kinh thua: Pai hji ddng ¢b déng Cong Ty Cé Phin TK - XD - TM Phiic Thinh

Thue thi trach nhiém va quyén han dugc quy dinh theo Luét Doanh nghi€p va Piéu 18
Cong ty, trong nam tai chinh 2024 Ban kiém soat da thuc hién cong viéc giam sat véi két qua nhu
sau:

I. BAO CAO HOAT PONG CUA BAN KIEM SOAT

- Co f:éu nhén sy cua Ban kiém soét c6 03 thanh vién gdm: Ba Duong Thi Ngoc Thuy - Truong
ban, Ong Tran Ngoc Ta - Thanh Vién; Ba Tran Thi Lién - Thanh vién.

- Xem x¢t, danh gia hoat dong cua Hoi dong quan tri, Ban Tong giam dbc va hé théng quan 1y cia

cong ty trong suot nién do lién quan dén viéc thuc hién ké hoach cua cong ty nam 2024, da duoc
Dai hoi dong c¢b dong thong qua.

- Ban kiém soét d3 tién hanh hop dinh ky hang quy.

- Ban kiém so4t da tham du mot sb cudc hop dinh k¥ tai Van phong Cong ty véi Hoi dong Quan tri
va Ban Téng Giam dbc trong viée thyc hién phuong an kinh doanh, du an - chu dau tu mai, cong
trinh dang thi cong, duoc thao ludn thiu déo va phi hop nhét voi chién luge phat trién ctia cong ty.

- Giam sat to chure thi cong va kiém tra chi phi thuc hién mdt sb cong trinh cong ty dang trién khai
thi cong: Quyét toan AB Louvre g()i C + xudng nhudm soi, Cy Thanh nha van phong, Bo Wei goi
2 giai doan 1, Billion bai ngoai troi .

- Soét xét BCTC riéng, BCTC hop nhét ban nién va ca nam 2024 di duoc kiém toan cua Cong ty
C Phan Thiét K& Xay Dung Thuong Mai Phiic Thinh theo Chuin muc ké toan va Ché do ké toan
Viét Nam.

- Tham gia kiém soét hé théng tai liéu quan tri trong toan Cong ty theo tiéu chuan ISO 9001: 2015

II. TONG KET CAC CUQC HOP VA QUYET PINH CUA BAN KIEM SOAT

- Ban kiém soét tiép tuc duy tri thung thu thu thap ¥ kién phan anh, déng gop cua cb dong vé viéc
diéu hanh hoat dong san xudt kinh doanh cuia Cong ty trong nim 2024: Két qua khong c6 y kién
dong gop nao tir c6 dong.

- D& xuét v6i HDQT ra quyét dinh phé duyét chon Cong ty TNHH Dich Vu Tu Van Tai Chinh Ké
Toén Va Kiém Toan Phia Nam (AASCS) 12 don vi kiém toan doc 1ap thuc hién soat xét BCTC bén
nién, BCTC nim 2024 ctia cdng ty me va hop nhét.
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- D& xuét v6i HDQT phé duyét BCTC riéng, BCTC hop nhét bén nién va ca nam 2024 da duoc
kiém toan boi Coéng ty TNHH Dich Vu Tu Van Tai Chinh K€ Toén Va Kiém Toan Phia Nam
(AASCS).

III. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHiINH CUA CONG TY

- Trong nam 2024 cong ty da ky két cac hop ddng thi cong bao gdm: Bo Wei géi 2 giai doan 1,
Billion bdi ngoai troi, Baikai san limg, Truong Hung, cic cong trinh nay hién nay van dang tién
hanh thi céng, du kién s& ban giao trong nam 2025.

- Trong nam 2024 cong ty ciing da tién hanh nghiém thu ban giao m6t sé cic cong trinh nhu Cu
Thanh KCN Nhon Trach 3 giai doan 2, Huahe giai doan 3, Da Fang choi nghi... BKS da tién hanh
gidm sat mot sé cong trinh dang thi cong nhu Cy Thanh nha vin phong, Bo Wei géi 2 giai doan 1,
Billion bai ngoai troi, Baikai san limg, Truomg Hung tuy nhién chua phat hién 13i nao dang ké
trong qua trinh thi cong.

- Két qua hoat dong kinh doanh trong nam 2024 nhu sau:
DVT: Triéu dong

Y n " P TH 2024/
Chi tiéu Thue hién 2024 Ke hoach 2024
KH 2024
Doanh thu 250.104 500.000 50%
Loi nhuén sau thué (33.662) 4.800 (114%)
Ty suét loi nhuan sau thué/ Vén gop (67%) 15% (122%)

- Doanh thu thyc hién trong nam 2024 thp hon so véi ndm 2023 va loi nhuén sau thué va ty suét
loi nhuén sau thué/von gép giam hon so v6i ndm 2023, hoat dong san xuat kinh doanh cua cong ty
khong dat dugce ke hoach deé ra, 1y do:

+ Tinh hinh kinh t& khé khan chung, canh tranh gitra cac cong ty xdy dung, cong ty khong

¢6 nhiéu hop ddng thiét ké, thiét ké va thi cong cong trinh méi, din dén tong doanh thu, loi
nhuén khéng dat so voi ké hoach dé ra.

+ Két qua kinh doanh nim 2024 cla cong ty bi 16 dic biét do trich 14p du phong ng phai thu
khé doi cong trinh Khai Hoan Quoc.
- Tinh hinh tai chinh cta cong ty dang gap kho khan do khoan ng¢ phai thu khé doi ¢ cong trinh
Khai Hoang Quoc Té - KCN bat D¢ 1, tinh Ba Ria — Viing Tau.

IV. KET QUA GIAM SAT VIEC CHAP HANH BIEU LE TO CHUC VA HOAT DONG
CUA HDPQT VA BAN DPIEU HANH CONG TY

- Ban kiém soat nhan thay Hoi dong Quan tri va Ban diéu‘ hanh céng ty da thuc hién nghiém tic
trach nhiém cuia minh va hoan toan tuan thu ding theo Dicu 1€ cong ty va cac quy dinh cta phap
luét trong di€u hanh hoat dong san xuat kinh doanh ctia cong ty.

V. BAO CAO PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HOI PONG QUAN TRI, BAN GIAM POC VA CO PONG

- Trong qua trinh hoat dong Ban Kiém so4t d3 nhan duoc su pho1 hop nhip nhang tir Hoi dong
Quan tri, Ban Tong Giam doc va Can bo quan ly trong vigc cung cap cac bao cao, tai licu can thiét
cho cong tac kiém tra gidm sat, cir can bd 1am viéc v6i Ban kiém soat khi cé yéu cau.

2/4



VI. THU LAO, CHI PHI HOAT PONG CUA BAN KIEM SOAT

Stt Ho va tén Chirc danh Thu lao, chi phi hoat dong
1 Duong Thi Ngoc Thuy Truéng ban 15.000.000
2 Tran Ngoc Tua Thanh vién 248.152.000
3 Tran Thi Lién Thanh vién 169.872.000
Cong 433.024.000

VIIL. Bio cdo d4anh gid vé giao dich giira cong ty, cong ty con, cong ty do Cong Ty Cb Phan
Thiét Ké X4y Dyng Thwong Mal Phic Thinh nam quyen kiém soit trén 50% tré 1én von
Diéu 18 véi thanh vién HPQT, Téng Gidm dbc, ngwdi diéu hanh khac cia doanh nghiép va
nhirng ngudi lién quan cia d6i twong d6; giao dich giira cong ty véi cong ty trong d6 thanh
vién HDQT, Tfing Giam dbc, nguwdi diéu hanh khic cia doanh nghiép 1a thanh vién sdang lap
hodc 1a ngudi quan ly doanh nghiép trong thoi gian 03 nim gin nhit truée thoi diém giao
dich.

- Phuc Thinh (Cambodia) Corporation 1a céng ty con, Céng Ty C6 Phin Thiét Ké Xay Dung
Thuong Mai Phic Thinh nim gitt 60% vén diéu 18, trong ndm 2024 khong c6 phat sinh giao dich
va Hoi dong quéan tri Cong ty da quyet dinh giai the Cong ty con la Phuc Thinh (Cambodia)
Corporation theo Bién ban hop Hoi dong quan tri sb 15/BBH/HDQT-2021 va Quyét dinh s6
15/QD/HDQT-2021 ngay 08 thang 11 ndm 2021. Tuy nhién, dén thoi diém nay, Cong ty con da
ndp hd so giai thé 1én Co quan thué Cambodia chor giai quyét va chua cé két qua giai quyét.

VILI. KE HOACH HOAT PONG NAM 2025 CUA BAN KIEM SOAT
- Tham gia Dai hdi dong ¢ déng thuong nién nam 2024.
- TH chire cac cude hop ndi bd cia Ban kiém soat ding dinh ky.

- Giam sat hoat dong cua HPQT, Ban diéu hanh va can by quan ly theo tiéu chuin ISO 9001: 2015,
biéu 1é cong ty va viéc thuc hién cac chi tiéu theo ké hoach da dé ra trong Dai hdi dong cd dong;

- Ban kiém soat téng hop danh sach va dé xuét voi Hoi déng quan tri xét chon don vi kiém toan doc
1ap cho ndm tai chinh 2025.

- Luan chuyén va phan céng nhiém vu gidm sét cho timg thanh vién trong hoat dong ctia Ban kiém
soat.

- Tiép tuc chon mau giam sat mot s6 hop dong tiéu bicu.

- Khuyen khich ¢6 dong dong gop ¥ kién qua thung thu gop y, sau d6 cung Hoi ddng Quan tri va
Ban Tdng Giam dbc giai quyét nhimg ¥ kién ctia cb dong.

- Tiép tuc phét huy, ning cao tinh chuyén nghiép va hoan thién hon nita cong tac gidm sat trong
nam 2025.

Trén ddy la bdo cdo qua trinh thuc hién nhiém vu cta Ban kiém soat trinh Pai hoi dong cd dong
thuong nién nam 2025.
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Xin chan thanh c4m on Quy vi c6 dong.
TP. HCM, ngay 12 thiang 04 nim 2025
TM BAN KIEM SOAT CONG TY

TRUONG BAN
W
DUONG THI NGQC THUY
Noi nhédn:
- Dai hgi dong cé dong
HPQT

Ban Té'gqg Gidm Dic
Ban kiém sodt
Lwu P. HC - NS

4/4




gtRUCT,
O 04’

DESIGy
V .
9Nnjgu®

bll[ tﬁlllb

ISO 9001:2008
BAO CAO
CUA HOI PONG QUAN TRI VA
KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh thua: Pai hoi ddng ¢b déng Cong Ty C Phdn TK - XD - TM Phtc Thinh

Can cir két qua san xuét kinh doanh nam 2024, Hoi ddng quan tri Céng ty Béo céo ké hoach
phuong hudng va diéu hanh hoat dong san xuat kinh doanh trong nam 2025 nhu sau:

I. NHAN PINH TiNH HINH:

Viét Nam 1a diém dén hip dan cua FDI dic biét trong linh vyc san Xuét va cdng nghiép, vi ¢6 chi
phi lao dong va nguyén vét li¢u ré hon so véi Trung Qudc, Thai Lan. Theo Bd Ké hoach va Pau tu,
téng vén FDI vao Viét Nam nam 2024 du kién vuot mic 40 ty USD.

Chinh phii dang diy manh phét trién co s& ha tdng (cao tdc, cang bién, sén bay) tao diéu kién
thuén loi cho xdy dung nha may.

Ut dai thué, mién giam thué dét cho cac du 4n x4y dung nha xudng cong nghiép.

Céc cong ty da quoc gia dang da dang hoa chudi cung tmg, giam su phu thudc vao Trung Qudc
va m& rdng san xudt sang Péng Nam A, trong dé c6 Viét Nam.

Nhu cau xdy dung nha may, khu cong nghiép tai Viét Nam ting manh dé don lan séng dich
chuyén nay.

Tuy nhién nganh thi cdng nha xudng cong nghiép tai Viét Nam dang bi canh tranh manh mé& béi
céc tdp doan lon nhu Coteccons, Hoa Binh, Ricons, Central, Delta, Vinaconex, cling nhu cic nha
thau nudc ngoai.

Bién loi nhuan nganh x4y dung cé xu hudéng giam do 4p luc canh tranh vé gia, gia vét tu nguyén
vat liéu trong nam 2025 ¢6 xu hudng tang nhu thép, xi mang, nhém, cét, ... do anh hudng chung cta
tinh hinh hinh dia chinh tri toan cdu va nhu céu x4y dung duong cao toc tal Viét Nam.

Thu tuc cdp phép x4y dung, giai phong mit bing, quy dinh vé méi trudng con phire tap, giy chdm
tién d6 du an.

Mot sé dia phuong van gip kho khan trong viée cip Gidy phép dau tw, Phé quyét quy hoach 1/500
va Gidy phép xay dung.

II. BAO CAO CUA HOQOI PONG QUAN TRI

1. Hoat dong chung ciia Hji ddng quﬁn tri:
HDQT lu6n xéc dinh trach nhiém va nghia vu trong viéc chi dao, giam sat hoat dong cua cong ty
tudn thu Phép ludt, Diéu 18, Quy ché quan tri cong ty va Nghi quyét PHPCP, dong thoi HDbQT
tiép tuc hoan thién nang luc quan tri cong ty, phu hop voi nhirng thong I¢ trong nude va quoc té.
Trong nam 2024, HDQT d4 t6 chie bay cude hop. Trong céc cude hop, HPQT thong qua két qua
hoat dong cua cong ty trong ting quy, sau thang va ca nam, nhéan dinh thi trudong dua ra ké hoach
cho quy tiép theo va phé duyét cic vin dé khac thudc thAm quyén.
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Chi tiét cic Nghi quyét cia HPQT trong niim 2024 nhw sau:

Stt S6 Nghi quyét Ngay Noi dung
1| 0/HPQT/QD-2024 01/03/2024 %1;;1 ngay to chic dai héi c6 dong thuong nién ndm
2 | 02/HPQT/QD-2024 | 08/03/2024 | Ban hanh quy ché cdng b thong tin ctia Cong ty.
3| 03/HPQT/QD-2024 | 03/05/2024 Vé vige trién khai Phuong én phét hanh cb phi¢u dé
ting von c¢0 phan tr ngudn von chu sé hitu
Chot ngay dang ky cubi cing thue hién quyen nhén
4 | 04/HbQT/QD-2024 25/06/2024 | cb phleu phat hanh do thuc hién ting vn ¢ phan tir
nguodn von chu s¢ hitu
Trich lap du phong no phai thu kho doi dbi voi cong
3 05/HBQT/QD-2024 R B trinh Khai Hoan Qudc té thi céng va thiét ké
Ve viée sira d6i Diéu 1¢ va diéu chinh Gidy chimg nhan
6 | 06/HPQT/QD-2024 29/07/2024 | Dang ky doanh nghi€p, dang ky chimg khoan bo sung
va niém yé€t ching khoédn bo sung
Phat sinh giao dich cho thué vin phong NCLQ véi
7 | 07/HBQT/QDb-2024 31/12/2024 NNB PTGD Té Thugn Co

2. Thu lao, chi phi hoat dong cia HDQT

Stt Ho va tén Chirc danh Thu lao, chi phi hoat dong
1 | Ong Td Khai Pat Chu tich HDQT 1.932.000.000
2 | Gng Trln Minh Trie %zhg;’éf;‘c%?w 1.101.798.000
3 Ong Hoang Trudong Giang | Thanh vién HDQT doc lap 50.000.000
4 | Ong H6 Quang Trung Thanh vién HDQT doc lap 50.000.000
3 Ong Yang Pei Long Thanh vién HPQT ddc lap 50.000.000

Cong 3.183.798.000

3. Hoat dong cia cac thanh vién HDQT doc lap

- Cac thanh vién HDQT doc lap da phéi hop nhip nhang voi hoat dong chung cua HDQT, hoan
thanh chirc ndng nhiém vu quyén han cia minh mgt cach day du .

. Hoat ddng gidm sat cia Hoi dong quan tri véi Ban diéu hanh

Can cir diéu 1& cong ty, HDQT thuc hién giam sat Tong Gidm ddc va cic bd phéan quan ly khac
trong viéc thuc hién cac Nghi quyét cia PHPCP, cia HDQT va diéu hanh cong viéc hang ngay
cua cong e

Vige phéi hop hoat dong gitta HDQT va Tong Giam déc duge thuc hién theo ding quy dinh tai
Piéu 1& va Quy ché quan tri cdng ty. Do thuc hién diing quy trinh, thi tuc nén viéc phdi h0'p hoat
dong gitta HDQT, Ban diéu hanh duoc duge thue hién nhip nhang va hidu qua. Viée diéu hanh
hoat déng san xuét kinh doanh cta Ban diéu hanh khéng bi can tré, viée gidm sat cia HDQT
dugc duy tri thuong xuyén, chit ch&, dam bao hoat dong cua cong ty thuc hién dung cac Nghi
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II1.

IV.

quyét PHPCPD va Nghi quyet ctia HDQT. Céc thanh vién HDQT, Ban diéu hanh thuc hién quan
tri cong ty theo céc chudn muc quan tri hién dai, dé cao dao dirc nghé nghiép va ludn hanh dong
vi quyén loi cta cb dong cong ty.

. V& giao dich giira cong ty, cong ty con, cong ty do Cong Ty Ch Phan Thiét Ké Xay Dung

Thuwong Mai Phiic Thinh nim quyén kiém sodt trén 50% tré 1én von Piéu 1¢ v6i thanh vién
HDQT va nhitng ngwdi ¢6 lién quan cia thanh vién dé; giao dich giira cong ty voi cong ty
trong d6 thanh vién HPQT la thanh vién sang lap hodc ngwoi quéan ly doanh nghiép trong
thoi gian 03 nam gin nhit trudc thoi diém giao dich.

- Cong ty c6 phan Bdi Long 14 cong ty lién két, Céng Ty C6 Phén Thiét Ké Xay Dung Thuong
Mai Phiic Thinh ndm giit 45% vén diéu 18, trong ndm 2024 khong c6 phét sinh giao dich va Cong
ty cb phan Bdi Long dong y dung bit dong san tai Thira dat s6 84, to Ban dd sé 50, Khu phé Binh
Chéanh Déng, Phudong Khanh Binh, Thanh phé T4n Uyén, Tinh Binh Duong 1am tai san dam bao
cho khoan vay ctia Céng Ty Cd Phéan Thiét Ké Xay Dung Thuong Mai Phuc Thinh tai Ngan hang
TMCP Quén ddi - Nam Binh Chanh.

- Phuc Thinh (Cambodia) Corporation 13 cong ty con, Céng Ty C6 Phin Thiét Ké Xay Dung
Thuong Mai Phiic Thinh nim gitt 60% von diéu 1¢, trong nim 2024 khong c6 phat sinh giao dich
va Hoi ddng quan tri Cong ty d& quyét dinh giai thd Céng ty con 1a Phuc Thinh (Cambodia)
Corporation theo Bién ban hop Héi ddng quan tri sb 15/BBH/HDQT-2021 va Quyét dinh s6
15/QD/HBQT-2021 ngay 08 thang 11 ndm 2021. Tuy nhién, dén thoi dlem nay, Cong ty con da
ndp ho so giai thé 1én Co quan thué Cambodia chdr giai quyet va chua c6 két qua giai quyét.

- Cam két bao lanh: Ong T6 Khai Dat - Chu tich HDQT - dong ¥ ding bét dong san sé 57 Nguyén
Binh Khiém, Phuong Pa Kao, Quén 1, Tp. Ho Chi Minh véi gié tri 18.732.300.000 dong dé dam
bao cho khoan vay ciia Cong ty tai Ngan hang TMCP A Chau - Chi nhénh T4n Binh.

KE HOACH SAN XUAT KINH DOANH TRONG NAM 2025

. Muc tiéu dai han:

1.1. Tiép tuc phat trién linh vuc tu van thiét ké, thi cong xay ldp cong trinh cong nghiép va dan
dung, v6i dinh hudng cdng ty tr¢ thanh doanh nghiép 16n trong nganh xay dung vé phuong
dién von va luc lugng lao dong.

. Chién lwge kmh doanh:

2.1. Cing cb va phat trlen quan h¢ v¢i cac dbi tac, cac chit dau tu. Chii dong tim kiém khach

hang théng qua nhiéu nguon nhiéu kénh thong tin khac nhau. Ting cudng cong tac 1.

quang ba hinh anh céng ty dén khéch hang.

2.2. Duy tri cac mbi quan hé tot v6i khach hang cii, thyc hién cong tac cham soc khach hang
sau thi cong véi dich vu t6i vu nhit qua dé nim bét nhu cdu md rong san xudt ctia cac
khéch hang.

2.3. Khong ngimg cai tién nhim ning cao chét lwong san phadm dich vu tir thiét ké, dau thau
dén thi cong, dap Umg day du kip thoi yéu cdu cua khach hang, nha du tu. chi trong
ning cao kha ning d4u thiu, ddm phén trong kinh doanh

2.4. Duy tri va phat trién hoat dong xdy dung, xuit khiu thuong mai sang thi truong
Cambodia.

2.5. Khai thac céc nganh nghé khac da dang ky theo Gidy phép (cho thué thiét bi xay dung,
nha xuodng, van phong...).

PIEU HANH HOAT PONG:

. Trong t6 chtrc va quan ly: Nang cao ning luc quan ly theo tiéu chudn ISO 9001 - 2015. Tang

cudng cong tac quan ly hudng dan dé cac phong ban thuc hién ddy du chirc ning nhiém vu theo
Quy che td chirc cong ty va cac phong ban.

. 'Vé ngudn nhan Iye: Hoach dinh chién luge quéan tri ngudn nhan lue dé nang cao trinh do, ky nang

quan ly ctia bd may quan ly diéu hanh va trinh d9 k§y thuét chuyén mén cua ky su, nhan vién
tuwong Ung voi nang luc hanh nghé cua to6 chire. Xay dung va phat trién luc luong nha thau phy,
nha cung cap lén manh nham déap ing yéu cau thuc hién cac muc tiéu cia Cong ty.
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V& hoat dong san xuét kinh doanh: Tiép tuc dau tu thiét bi xay dung nhdm nang cao vi thé trong
du thau xay dung. Td chirc quan Iy thi cong du 4n theo co ché phan quyén, dé cao trach nhiém
c4 nhan, két hop chit ché gifta thu lao, khen thudng vat chat, thang tién voi két qua cong viée ctia
cé nhan dat muc tiéu hidu qua va chét luong chung cta di 4n. Tang cudng cong tac huéng dan,
kiém tra, giam st bd may quan ly trén cong trinh.

V& tai chinh: Thuc hién quan trj rdi ro tai chinh chi dong va xuyén sudt. Nhan dién va phong
nglra cac rui ro vé thi trudng, tin dung, thanh khoan va hoat dong san xuét kinh doanh. Quan ly
chét ch& cdc khoan cong ng cua khach hang (néu c0) va giam thiéu no tén dong qua han. Can dbi
céc ngudn tai chinh, dap Ung yéu cau déu tu phét trién.

K& hoach sin xuét kinh doanh dv kién:

- Téng doanh thu ; 500.000.000.000 déng
- Ty suét loi nhudn sau thué/ vén goép ; 15%
- Ty 18 du kién chia cd tirc nam 2025 : 5% -10%
- Ty 1& du kién tam tng ¢6 tirc nam 2025 : 5%

Tran trong bdo céo trude Pai hdi dong co dong.

TP. HCM, ngay 12 thiang 04 ndm 2025
TM. HQI PONG QUAN TRI

Noi nhin: Téng Gidm déc
- Dai hji dong c6 dong :
- HDbQT
- Ban Téng Gidm Péc
- Ban kiém sodt
- Lwu P. HC - NS
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CTCP THIET KE XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI PHUC THINH Péc lap — Tu do — Hanh phuc

Sé: 01/TTr HDQT-2025 TP. HCM, ngay 12 thang 04 ndm 2025

TO TRINH PAI HOI PONG CO PONG
(V/v phan phéi loi nhudn nam 2024)

- Cén cu dleu 1é ciia Cong Ty C6 Phan Thiét Ké Xay Dung Thwong Mai Phiic Thinh;

- Czn cir K&t Qua Hoat Pong Kinh doanh nam 2024 ctia Céng Ty C6 Phan Thiét Ké
Xay Dung Thuong Mai Phuc Thinh;

- Can cit chitc nang, nhiém vu ctia Hoi Pong Quan Tri.

_ Héi Pdng Quan Tri d& nghi phuong an phén phdi loi nhusn nam 2024 cta Céng Ty C6 Phén
Thiét Ké Xay Dung Thuong Mai Phtic Thinh nhu sau:

DVT: Pong
Stt Noi dung S6 tién Ghi chu
1 | Loi nhuén sau thué (33.662.087.867)
2 | Loi nhudn c4c nam trude con lai chua phéan phdi 2.923.478.128
3 | Tong cong loi nhuén chd phin phéi nim 2024 (30.738.609.739) 3=1+2
4 | Trich lap céc quy -
a | + Quy dau tu phat trién (0% LNST phan phdi) - 4a=1*10%
b | + Quy khen thudng, phic loi (0% LNST phan phdi) - 4b=1*10%
5 | Thu lao Ban kiém soat 2024 45.000.000
6 | Thu lao Hoi dong Quan trji 2024 500.000.000
7 Lm nhuin con lai sau khi trich lap cdc quy va tra (30.193.609.739) 7=3.4.5-6
thu lao
8 | Tra cb tirc cho cb ddng (0%) -
9 | Loi nhuén con lai chwa phan phoi (30.193.609.739) 9=7-8

SH du cac quy sau khi trich 18p va loi nhuén con lai sau khi phén phéi loi nhuan nam 2024 nhu sau:

. Quy dau tu phat trién: S6 du dau ky: 7.139.233.866 ddng, trich 1ap ndm 2025: khéng phat
sinh, da chi phat hanh cd phiéu thuong: 6.487.330.000 dong, téng cong dang co:
651.903.866 dong.

2. Quy khen thudng, phuc loi: S§ du dau ky: 4.555.941.027 ddng, da chi: 10.000.000 dong,
trich 18p ndm 2025: khong phét sinh, téng cong dang c6: 4.545.941.027 dong.

3. Loi nhuan con lai: S8 du dau ky 2.923.478.128 ddng, loi nhuan con lai sau khi phan phéi
loi nhun ndm 2024 1a: (30.193.609.739) dong.

Kinh trinh Dai hoi ddng ¢b dong xem xét thong qua !

Noi nhén:
- Pai hji dong cé dong

HDQT

Ban Téng Gidm Déc

Ban kiém sodt

Luu P. HC - NS
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CTCP THIET KE XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI PHUC THINH Doc lap — Tu do — Hanh phuc

S8: 02/TTr-HPQT-2025 TP. HCM, ngay 12 théng 04 niim 2025

TO TRINH

(V/v Phé duyét danh sdch cong ty kiém todn déc ldp va Uy quyén cho Hpi dong Quan tri lwea chon céng ty
kiém todn BCTC ndm 2025 theo tiéu chi)

Kinh trinh: DAl HOI PONG CO PONG CTCP TK - XD - TM PHUC THINH

- Cin cir didu 18 cia Cong Ty Cb Phin Thiét Ké Xay Dung Thuong Mai Phuc Thinh;

- Can cir chirc nang, nhiém vu cia Hoi Pong Quan Tri.

‘ Nhim dam bao lua chon cong ty kiépl toan c6 kinh nghiém, chuyén nghiép va phu hop. Hoi
dong Quan tri Céng Ty C6 Phan Thiet Ke Xay Dung Thuong Mai Phiic Thinh (Cong ty) kinh trinh
DPai hgi dong cd dong phé duyét danh sach cong ty kiém toan ddc 1dp dugc ki€ém tra va dé xuat nhu
sau:

1. Cong ty TNHH Dich vu Tu vén Tai chinh Ké toan va Kiém toan Phia Nam (AASCS);
2. Cong ty TNHH Dich vu Tu vén Tai chinh Ké toan va Kiém toan Nam Viét (AASCN);
3. Cong ty TNHH Kiém toan CPA Viét Nam;

4. Céng ty TNHH Kiém toan Va Tu Vin RSM Viét Nam;

Ddng thoi Uy quyén cho Hoi ddng Quan tri lua chon cong ty kiém todn BCTC nam 2025 thude
danh sach néu trén phu hop céac ti€u chi nhu sau:

1. La cong ty kiém toan nim trong danh séch céc cong ty kiém toan duge Uy ban ching
khoan Nha nudc chap thuén;

2. Dép img dugc yéu cau cua Cong ty vé chit lugng cong viéc kiém toan va thoi gian hoan
tit Béo cdo kiém toan;

3. Chi phi hop ly;

Kinh trinh Pai hoi ddng cb dong xem xét chip thuén.

HQI DONG QUAN TRI
22023659 3 GHU TICH L=

Noi nhén:
Dai héi dong cé dong
HDbQT
Ban Téong Gidm Poc
Ban kiém sodt
Lwu P. HC - NS
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CTCP THIET KE XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI PHUC THINH Déc 1ap — Ty do — Hanh phtic

S6: 03/TTr-HPQT-2025
TP. HCM, ngay 12 thang 04 nam 2025

TO TRINH
(V/v: Thi lao ctia Hoi Pdng Quén Tri, ban Kiém Sodt, thu Ky Cong ty;
Va muc thuong néu vuot chi tiéu doanh thu va lgi nhuén)
Kinh giri: PAI HOI PONG CO PONG
- Cén cr Luat Doanh Nghiép~cf1a Quéc Hbi Nude Cong Hoa Xa Hoi Cha Nghia Viét
Nam va céc van ban hudng dan hién hanh;

- Can ctr diéu 1é cia Cong ty C6 phén Thiét k& X4y dung Thuog mai Phiic Thinh.

Hoi dong Quan trj Céng ty Cb phan Thiét ké Xay dyng Thuog mai Phic Thinh kinh trinh
DPai hoi dong cd dong théng qua thu lao va chi phi ctia Hi dong Quan tri, Ban kiém soét, thu ky
Cong ty nhu sau:

I. Bio cdo thii lao cho Hdi ddng Quan tri (HPQT), Thur ky cong ty (TKCT) va Ban kiém soat
(BKS) nam 2024

- Téng thu lao Hoi ddng quan tri, Thu ky cong ty: 500 tridu dong/ nam;
- Tong thi lao Ban kiém soét: 45 triéu dong/nam;

Céng ty tam thu thué Thu nhép ca nhan theo quy dinh ctia Phap luat.

I1. P& xuit théng qua mic tha lao cho Hji Pong Quan tri (HPQT), Ban kiém soat (BKS) va
Thw ky Céng ty (TKCT) nim 2025 nhw sau:

- Mite thi lao téi thiéu cho HDQT, Thu ky c6ng ty 1a 500 triéu;
- Mirc thi lao t6i thiéu cho BKS 1 45 triéu;

- Néu doanh thu vuot 500 ty, loi nhudn sau thué / vén gép vuot 15% va dam bao chi ¢b tire cho ¢
dong toi thiéu 10%/ von gdp, thi HDQT, BKS, TK(;T sé duc_rq thu lao thém la 20%/ loi nhudn con
lai cia nam 2025 sau khi trich ldp céc quy va chia co tirc cho ¢ ddng.

Kinh trinh Pai hdi dong c6 dong xem xét thong qua.

2L DPONG QUAN TRI
[ TICH L
Noi nhin:
Bai hoi dong cé dong HIET K& ] (
HDQT ) THYOKRG MA )
Ban Tong Gidm Doc HOC T/ ', .
Ban kiém soat 2 L
Lieu P. HC - NS ¢
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THIET KE - XAY DUNG - Pjc 1ap — Tw do — Hanh phiic
THUONG MAI
PHUC THINH
S6: 04/TTr-HPQT-2025 TP. HCM, ngay 12 thang 04 ndm 2025
TO TRINH

V/v: Thong qua Bdo cdo tai chinh nim 2024 da kiém todn

Dai hi dong ¢ dong CTCP THIET KE XAY DUNG
THUONG MAI PHUC THINH

Kinh gii:
- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hoi thong qua ngay 17/06/2020;
- Can cir Ludt Chitng Khodn s6 54/2019/QH14 dwoc Quéc hoi thong qua ngay 26/11/2019;
- Can cik Piéu Ié t6 chite va hoat dong ciia Cong ty ¢6 phdn Thiét ké Xdy dung Thuwong mai Phiic
Thinh,
- Can cir Bdo cdo tai chinh kiém todn ndm 2024;
Cin ctr diém khoan 1 Diéu 15 Diéu 1é Cong ty C6 phén Thiét ké Xay dung Thuong mai
Phic Thinh quy dinh quyén va nghia vu cia Pai hoi dong ¢ dong vé viée thong qua Béo cdo tai
chinh kiém toan hang ndm ctia Cong ty.
Hoi dong Quan tri Cong ty C6 phan Thiét ké X4y dung Thwong mai Phuc Thinh kinh trinh
Dai hoi dong cd dong biéu quyét thong qua Bao cdo tai chinh nam 2024 da duge kiém toan bai:
- Cong ty TNHH Dich vu Tu vén Tai chinh Ké toan & Kiém toan Phia Nam (@inh kém toan
vén Bdo cdo tai chinh kiém todn ndm 2024).

Kinh trinh Pai hi dong ¢ dong xem xét.

Xin chén thanh cam on!

THUONG MAL
. el
JTHEIARA THE M

Tai ligu Pai hji co dong thwong nién nam 2025
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