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THU NGO

Kinh giri cac khach hang, cic nha dau tu, d6i tac than quy!

Trudce tién, thay mit toan thé can b, nhan vién Tong cong ty
36 - Pon vi anh hung xin gt t6i cac quy khach hang, cac nha dau
tu, ddi tac 10i chio trén trong nhat!

P La nhiing nha kién tao mang st ménh tao 1ap nhiing gia tri cdt

16i nham phuc vu loi ich con nguoi va xa hoi, chung t61 luén tam
niém nhan t6 con ngudi 1a quan trong nhat va 1a chia khéa tao nén
moi thanh céng. Vi quan diém "Hién tai 1a nguyén khi quéc gia",
Tong cong ty 36 ludn coi trong ngudi tai, tap trung xay dung doi ngii
can bo ¢6 trinh d6 chuyén mon cao, nang dong, tac phong lam viéc

AHLD Labour Hero chuyén nghiép dé dap uing yéu cau cao nhét ctia quy khach hang.
NGUYEN DANG GIAP
Cha tich Hoi déng Quan trj Khi khach hang trao cho chling t61 co hi, chiing t61 s€ tao ra

Chairman of Board

nhitng san pham da dang, chit lugng cao mang xu thé thoi dai. Mbi
san pham 1a mot thong diép chira nhitng tinh hoa ban sic dan toc,
nhiing nét dep chat loc tir van ho4 dan gian dén hién dai da hinh thanh nhiing nét dic
trung cho timg cong trinh, dyan. Chung té1 c¢6 kha nang dap ung cho ting thi phan khac
nhau, tir trung dén cao cap, ké ca nhiing cong trinh mang tam ¢& quéc té. V4i su tim toi
va ung dung nhitng cong nghé, k¥ thuat hién dai cung su van dung kho tang tri thirc, rng
dung khoa hoc tién tién hién dai ching toi ludn cb ging sang tao nhirng san phém khac
biét, doc dao mang tinh dot pha. Chung 61 xay dung nén nhiing cong trinh chat luong
dang cap qudc té nhung van mang phong thai riéng theo tung vung ¢ khip moi mién dat
nudc va mong mudn vuon ra thé gioi.

Chiing t6i mong mudn tao ra nhitng chudn muc méi vé cac giai phap thi cong véi
muc dich sang tao ra nhitng gia tri bén virng, chinh phuc moi thach thirc dé mang dén su
hai 10ng va thoa man cho khach hang trén moi phuong dién. Chung tdi cling cam két s&
nd luc hét minh va dong hanh ciung quy khach hang moi lic moi noi, trong moi diéu kién
vO1 su nhiét huyét, tAn tAm va tinh than trach nhiém cao nhat!

Hay dat niém tin va mo rong hop tac dé hudng téi twong lai. Ching t6i luén don
chao cac ddi tac, cac nha déu tu, cac quy khéach hang cung ching t61 chia sé nhiitng co hoi
dau tu va kinh doanh trién vong. Khi hop tac cung ching t61, quy khach hang s€ duoc
nhén nhu’ng gia tri hoan hao nhét, vuon t6i tam cao dé hudng téi mot twong lai phon
thinh, 6n dinh va phat trién bén virng.

Chuc quy khach hang, nha dau tu, d6i tic moi su tt dep, thanh cong va ngiy cang
thinh vuong!

Tran trong!
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THONG TIN CHUNG
LOI GIOI THIEU

- aE—

Vi lich s hon 28 nam xay dyng va phat trién, hién nay Téng cong ty 36 - Pon vi
anh hung 13 mot nha thau da ning dap tng day du nang lyc vé tai chinh, k¥ thuat, ngudn
nhan lyc cling nhu kinh nghiém quan 1y diéu hanh dé dau tu, thi cong cac cong trinh xay
dung dan dung va cong nghiép, giao thong, thuy loi, thuy dién, cac cong trinh ha tang,
cac du an bat dong san, san lap mit bang, lap dat hé thong dicu hoa, thang may, thang
cudn, tu van thiét ké... doi hoi k¥, my thuét cao & trong nude va khu vuc. Mot s cong
trinh tiéu biéu trong hang ngan cong trinh 16n nho khap moi mién dat nudc va khu vuc
Téng cong ty 36 di va dang thi cong nhu: Tru sé van phong Chinh phu; Tru s& Tong cuc
thué; Tru so Téng Kiém toan Nha nudc; Tru sé Ngan hang Nha nudc Viét Nam; Bénh
vién Trung wong Quan dgi 108; Bénh vién Giao thong van tdi; Bénh vién Bic mién
Trung; Bénh vién da khoa tinh Vinh Phic;Trung tam nghién ctru khoa hoc Hoc vién ki
thuat quan sy; Hoc vién Quan y; Dai hoc Luat Ha Noi; Pai hoc Kinh té Quoc dan; Buong
cao toc Biac Nam doan Cam Lo - La Son; Pudng cao tbc My Thuan - CanTho; Cao toc
Bung - Van Ninh, Can Tho- Hau Giang...

Mot s6 du 4n dau tu va dy an bat dong san do Tong cong ty 36 lam chu dau tu va
thi cong: Dy é&n BOT Québc 16 19; Du an BOT Québc 16 6, Chung cu 326 L& Trong Tén;
Du 4n Chung cu Metropolitan & t6 55 Pinh Cong, Hoang Mai, Ha Noi; Chung cu du 4n
4-678; Chung Cu B6 Giang Vo; Pang trién khai Dy 4n Khu khach san 5 sao va dich vu
thuong mai s6 6-8 Chua Boc; Du an kinh doanh bat dong san, can ho lién ké trung tam
thi tran Bic Ha, tinh Lao Cai; Dy 4an Khu nha 6, Trung tam thuong mai va dich vu thi
tran Quan Hanh, huyén Nghi Ldc, tinh Nghé An; Dy an Khu dan cu tai phuong Mao
Khé, thi xa Pong Triéu, Quang Ninh; Dy 4n Khu nha ¢ thuong mai tai thi trin Sa Pa,
huyén Sa Pa, tinh Lao Cai.
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TONG CONG TY 36-CTCP
Tén tiéng anh: 36 CORPORATION
Tén viét tit: TONG CONG TY 36
Gidy CNDKKD: S6 0105454762 do S& Ké hoach & Dau tu Thanh phé Ha Noi cip lan
dau ngay 22/3/2006 va dang ky thay d6i 1an thir 25 ngay 05/9/2023
Vén diéu 1&: 1.037.450.670.000 dong (Mot nghin khong trim ba muoi bay ty bén trim
nam muoi triéu sau trim bay muoi nghin dong)
Vén dau tu chu so hitu: 1.037.450.670.000 ddng (Mot nghin khong trim ba muoi bay ty
b6n trim nam muoi tridu sau trim bay muoi nghin dong)
Dia chi: S6 141 Hb Péc Di, Phuong Nam Déng, Quan Déng ba, Thanh phé Ha Noi1
S dién thoai: (84-24) 66636625

Email: tongcongty36ctcp@gmail.com
Website: www.36corp.com

Mi cb phiéu: G36

San giao dich: Upcom
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QUA TRINH PHAT TRIEN

Nam 1996

Ngay 04/4/1996 Bo qudc phong thanh lap Xi nghiép Xay dung Cong trinh 36 (tién than
cua Tong cong ty 36-CTCP) theo Quyét dinh s6 400/QDP-BQP.

Nam 2006

Ngay 9/4/2006, B6 Qudc phong ban hanh Quyét dinh s 39/2006/QD-BQP vé viéc thanh
lap Cong ty TNHH nha nuéc MTV Pau tu X4y lip va Thuong mai 36 (md hinh Cong ty
TNHH dau tién trong Quén doi).

Nam 2008

Ngay 21/7/2008, B6 Qudc phong ban hanh Quyét dinh s6 109/QD-BQP vé viéc sat nhap
Cong ty Xay dung Cong trinh 56 vao Cong ty TNHH Nha nudc MTV Pau tu Xay lap va
Thuong mai 36.

Nam 2011

Ngay 23/8/2011, Bo Qudc phong ban hanh Quyét dinh sé 3036/QD-BQP vé viéc thanh
lap Tong cong ty 36 hoat dong theo hinh thirc cong ty me - cong ty con trén co so t6
chtrc lai Cong ty TNHH MTV Dau tu X4y lap va Thuong mai 36.

Nam 2014

Ngay 25/03/2014, Bo truong Bo Qudc phong cd Quyét dinh sb 916/QD-BQP vé viéc
thie hién c6 phan héa toan bo t6 hop Cong ty me - Cong ty con theo dé nghi ctia Tong
cong ty 36 nham thu hat ngudn luc cho du tu va phat trién, khai thac hiéu qua nhiing co
hoi va loi ich ma ¢ ph?m hda mang lai.

Nam 2016

Ngay 13/06/2016, So Ké hoach va Pau tu thanh phd Ha Noi cip Gidy ching nhan ding
ky kinh doanh s6 0105454762 va Tong cong ty 36 chinh thic hoat dong theo mé hinh
Cong ty ¢ phan ké tir ngay 01/7/2016 véi s6 von dléu 1¢ 1a 430 ty dong. Theo quy dinh
ctia Phap luat, Tong cong ty 36 sau cd phan hoéa van thira ké toan bd quyén, loi ich hop
phép va nghia vu tir cong ty trude c6 phan hoa.

Ngay 26/12/2016 ngay giao dich dqu tién c¢d phiéu ctua Tong cong ty 36-CTCP (TCT36)
trén san giao dich Upcom véi ma co6 phiéu G36.

Nim 2017
Thang 8 nam 2017, TCT36 hoan thanh dot ting vén diéu 18 tir 430 ty 1én 936 ty dong.
Nim 2020

TCT36 hoan thanh dot chi tré c0 tire bang cd phiéu nang von diéu 1¢ tir 936.000.000.000
ddng 1én 965.637.490.000 ddng.

Nam 2021

TCT36 hoan thanh dot chi tré c0 tirc bang co phiéu nang von diéu 1¢ tir 965.637.490.000
dong 1én 1.017.565.750.000 dong.

Nam 2023

TCT36 hoan thanh dot chi tra ¢d tirc bang co phiéu nang vén diéu 1¢ tir 1.017.565.750.000
ddng 1én 1.037.450.670.000 ddng.
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MOT SO THANH TiCH TIEU BIEU

TCT36 vinh dy dugc Chu tich lién hi¢p UNESCO thé gidi va chu tich UNESCO
Viét Nam ting Bang vang doanh nghiép van hoa UNESCO niam 2011 (don vi dién hinh
vé thuc hién trach nhiém x3 hoi va phat huy ban sdc van hoa Viét Nam). Bugc Pang,
Nha nudc ting thudng 01 Huan chuong Lao dong hang nhat, 02 Huan chuong lao dong
hang nhi trong d6 01 huan chuong lao dong hang nhi do nuéc Cong hoa dan chu nhan
dan Lao trao tang, 03 Huan chuong lao dong hang ba, 01 Co thi dua cua Chinh phu ndm
2011. B6 Qudc phong tang Co thi dua ndm 2010, 2014, 2015, Co thi dua don vi dan dau
5 nam lién 2006 - 2010 va 2010 - 2015. Téng cuc Chinh tri tdng co don vi Xuét sdc nim
2011. Pang b6 1a 1 trong 100 T6 chirc dang tiéu biéu toan qudc dwgce tén vinh nim 2011,
ngoai ra TCT36 con gianh dugc nhiéu Bang, gidy khen, cup vang, cac giai thudng do cac
t chtrc, hiép hoi doanh nghiép trao ting. Thang 12/2020, TCT36 dugc UBND thanh phd
Ha Noi tuyén duong thuc hién t6t chinh sach phap lut thué nha nuée.

Dic biét Tong cong ty 36 duoc Pang Nha nudc phong ting danh hiéu AHLD nam
2010, c4 nhan dong chi Chu tich Hoi déng quan tri duoc phong ting danh hiéu AHLD
nam 2010. Tiép d6 vao ciac nim 2018, 2021, 2022 Pdong chi Chu tich dd vinh du nhan
duoc giai thuong Doanh nhan Chau A Thai Binh Duong (APEA) do Lién doan doanh
nghiép Thé gidi trao ting bén canh d6 Tong cong ty 36-CTCP ciing duoc vinh danh
trong bang xép hang 500 doanh nghiép 16n nhat Viét Nam.

Niam 2024, Chu tich Nguyén Ding Gidp vinh du nhan gidi thuéng Nha lanh dao
Xuét sic toan cau cua Global Brand Awards.
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CAC GIAI THUONG TIEU BIEU
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NGANH NGHE KINH DOANH

*,

L)

Xay dung nha céc loai. Chi tiét: Xay dung cac cong trinh dan dung, cong nghiép, cong
trinh cap thoat nudc, cac cong trinh cong cong, ha tang do thi va khu cong nghiép;

Hoat dong kién tric va tu van k¥ thuat c6 lién quan. Thiét ké kién tric cong trinh;
Thiét ké két cAu cong trinh dan dung va cong nghiép; Thiét ké két cu cong trinh
giao thong; Giam sat xay dung va hoan thién cong trinh giao thong; Giam sat
cong tac xay dung va hoan thién cong trinh dan dung va cong nghiép;

Lap cac duy an dau tu xay dung va trién khai thuc hién cac du an trung tam thuong
mai, cao Oc va van phong dich vu cho thué; Khao sat dia hinh; Khao sat dia chét
cong trinh; Quan 1y du 4n dau tu xay dung cong trinh, tram thu phi giao thong; Tu
van quan 1y du an cong trinh; Tu véan 1ap hd so moi thau, danh gia hd so du thau:
61 thau xay lap, mua sam hang hoa (khong gdm tu van gia goi thau, gia hop dong
xdy dung);

Hoat dong thiét ké chuyén dung;

Lép dat hé thdng dién. Chi tiét: Lap dat thiét bi co, dién; Lap dat day din va thiét
bi dién, dudng day thong tin lién lac, mang mdy tinh va day cap truyén hinh (bao
gbdm ca cap quang hoc), hé thong méay bao dong chdng trom, dén trén duong bang
san bay;

Lap dat hé théng cap, thoat nudc, 10 sudi va diéu hoa khong khi. Chi tiét: Lap dat
thiét bi nudc cong trinh;

Tu van, méi gidi, dau gia bat dong san, dau gia quyén str dung dat;

Kinh doanh bat dong san, quyén sir dung dat thudc chu so hitu, chu sir dung hoic di thué.

Cong trinh: Cang hang khong qudc té Long Thanh giai doan 1
Pon vi thi cong: Cong ty 36.66 - Gia tri HD: 590.605.206.000 ty
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PIA BAN KINH DOANH

Trai qua hon 28 nam xay dung va trudng thanh, ngay nay Tong cong ty 36 1a mot
trong nhimg Doanh nghiép xiy dung hang dau Viét Nam voi dia ban hoat dong trai dai
kh'flp ca nude va nude ban Lao va nude ban An Do.
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MO HINH QUAN TRI CUA TCT36

TCT36 hoat dong theo mo hinh t6 chuc quan ly cong ty ¢ phan dugc quy dinh tai diém b,
khoan 1 biéu 137 Luat doanh nghi¢p, bao gom:

1. Pai hoi dong cb dong - Co quan c6 tham quyén cao nhét ctia TCT36.

2. Hoi dong quén tri - Co quan quan tri ciia TCT36.
3. ﬁy ban kiém toan - Tiéu ban truc thuoc Hoi dé)ng quan tri TCT36.

4. Ban Tong giam doc - Co quan diéu hanh ciia TCT36.
SO PO CO CAU TO CHUC QUAN LY CUA TCT36

pAl HOI BD

HOI BONG QUAN TRI

TONG GIAM BS

0¥ BAN KIEM TOAN

PHO TONG GIAM BEC

PHO TONG GIAM BOC

PHO TONG GIAM BOC

PHONG KE
HOACH
pAU
THAU

PHONG
CHiNH
TRI

CONG TY CON

CONG TY TNHH
BOT3E.71

CONG TY COPHAN
DALTY 36 HOMES

coNG TY cO PHEN
3655

CONG TY.CP TAP

DOANBALTL 36

i

—

CONG TY 2632

CONGTY36.64 [Pl

CONG TY 36.66

CONG TY 36.67

CONG TY 36,68

CHI NHANH TAY

CONGTY 36.72

Dol ¥AY LAP 132

CONG TY TU VAN
THIET KE 3669
{tam dimg]

B xAY LAP 167

BAN BIEU HANH
D AN 36,25
{=m dimg]
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Hién nay TCT36 ¢6 01 cong ty con, 03 cong ty lién két, 15 chi nhanh, 01 Ban dau
tu va mdt s6 don vi truc thudc dang hoat dong va tam dung, chi tiét nhu sau:

TT Tén cong ty Théng tin vé cong ty
I Cong ty con
1. | Congty TNHH |- Bia chi: S6 141, phé H Dic Di, Phuong Nam Ddong, Dong Da,
BOT 36.71 Ha Noi
- Nganh nghé kinh doanh chinh: Dy &n, hoat ddng trong linh vuc
xdy dung giao thong dudng sit va duong bo; Xay dung cong
trinh k¥ thuat dan dung.
- Vébn diéu 1¢ dang ky va thuc gop: 279.501.000.000 dong
- Ty 1¢ nam giit ctia TCT36 tai cong ty: 100%
II | Cong ty lién két
1. | Céngty Co phan |- Dia chi: S6 38, Ngach 25, Ngd 358 Bui Xwong Trach, Khuwong
36.55 Dinh, Thanh Xuan, Ha Noi
- Nganh nghé kinh doanh chinh: Xay dung cong trinh k§y thuat
dan dung; Hoan thién cong trinh xay dung; Xay dung cong
trinh duong sit va duong bd; Xay dung cong trinh k¥ thuat dan
dung.
- Vébn diéu 1¢ dang ky va thuc gop: 30.000.000.000 dong
- Ty 1& nam giit ctia TCT36 tai cong ty: 30%
2. | Congty co phan | - Dia chi: S6 6-8 Chuia Boc, phuong Quang Trung, Quan Péng
dau tu 36 Da, Ha N¢i.
HOMES - Nganh nghé kinh doanh chinh: Dy an, hoat dong trong linh vuc
xay dung; Xay dung cong trinh k¥ thuat va dan dung khac.
- Vén diéu 1&: 500.000.000.000 dong
- Ty 1 ndm giir ctia TCT36 tai cong ty: 30%.
3. | Congty cb phan | - Dia chi: S6 141 Hb Pac Di, Phuong Nam Pong, Quan Dong
tap doan dau tu ba, Ha Noi
36 - Nganh nghé kinh doanh chinh: Dy &n, hoat ddng trong linh vuc
xay dung; Xay dung cong trinh k¥ thuat va dan dung khac.
- Vbn diéu 1é: 600.000.000.000 dong
- Ty 1¢ nam giir ctia TCT36 tai cong ty: 30%.
III | Cac don vi phu thudc — Chi nhanh TCT36 va Ban diu tw
1. | Coéngty36.20 |- Diachi: T6 dan sb 1, Phuong Ty Tyu, Bic Tir Liém, Ha Noi.
(Chi nhanh - Nganh nghé kinh doanh chinh: Chuén bi mit bang; Khao sat;
TCT36) Do tim; X Iy bom min vat liéu nd.
2. Cong ty 36.30 - Pia chi: S6 26, phé Cau Tién, Phuong Thinh Liét, Hoang Mai,
(Chi nhéanh Ha Noi
TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh dudong
sit va dudng bo.
3. | Congty36.32 |- Dja chi: S6 26, phd Cau Tién, Phuong Thinh Liét, Hoang Mai,
(Chi nhanh Ha Noi
TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k§y thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh duong
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TT Tén cong ty Thong tin vé cong ty
sit va duong bo.
4. | Congty 36.63 - Pia chi: Phuong Ha Huy Tap, Thanh phd Vinh

(Chi nhanh - Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat

TCT36) dan dung; Xay dung nha céc loai; Xay dung cong trinh dudong
sit va duong bo; Lap dat hé thong xay dung khéc.

5. | Cong ty 36.64 - Dia chi: S6 26, phé Cau Tién, Phuong Thinh Liét, Hoang Mai,

(Chi nhéanh Ha Noi

TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k§y thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh duong
sit va duong bo.

6. | Congty36.65 |- Dia chi: S6 26, phd Cau Tién, Phuong Thinh Liét, Hoang Mai,

(Chi nhanh Ha No.

TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh dudong
sit va duong bo.

7. | Cong ty 36.66 - Dia chi: Sé 141 H6 Péc Di, Phuong Nam Déng, Béng Pa, Ha

(Chi nhéanh Noi.

TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh duong
sit va duong bo.

8. | Congty36.67 |- Dia chi: S6 141 Ho Péac Di, Phuong Nam Pong, Péng Pa, Ha

(Chi nhanh Noi.

TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh duong
sit va duong bo.

9. | Congty36.68 |- Dia chi: S6 26, phd Cau Tién, Phuong Thinh Liét, Hoang Mai,

(Chi nhanh Ha Nou.

TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k§y thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh duong
sit va dudng bo.

10. | Congty 36.72 | - Pia chi: S6 26, phdé Cau Tién, Phuong Thinh Liét, Hoang Mai,

(Chi nhéanh Ha Noi

TCT36) - Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh duong
sit va duong bo.

11. | Congty 36.97 | - Pia chi: T6 6, Khu Chién Thang, Thi trin Xuan Mai, Chuong
My, Ha No6i
- Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh dudong
st va duong bg; Khai thac da, cat soi, dat sét.
12. | Chi nhéanh Lao - Pia chi: Thanh phé Viéng - chan, Lao
- Nganh nghé kinh doanh chinh: Xay dung cong trinh k§y thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh duong
sit va dudng bo; Xay dung cong trinh k§y thuat dan dung khac.
13. | Cong ty 36.62 - Dia chi: S6 26, phé Cau Tién, Phuong Thinh Liét, Hoang Mai,
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TT Tén cong ty Théng tin vé cong ty
Ha Noi.

- Nganh nghé kinh doanh chinh: Xay dung cong trinh k¥ thuat
dan dung; Xay dung nha céc loai; Xay dung cong trinh dudong
sit va dudng bo.

14. | Chinhanh Tay |- Dia chi: Puong sé 11, s6 nha 43 Pong Thuan 8, phuong My
Nam Bo Phudc, Thanh phé Long Xuyén, Tinh An Giang, Vi¢t Nam
- Nganh nghé kinh doanh chinh: Khai thac da, cat soi, dat sét.
15. | Chi nhanh - Pia chi: S6 11, ép 4, Xa Pinh Trung, Huyén Binh Pai, Tinh
Phuong Nam Bén Tre, Viét Nam
- Nganh nghé kinh doanh chinh: Khai thac d4, cat soi, dat sét
16. | Ban dau tu - Dia chi: S6 141 Ho Pic Di, Phuong Nam Dong, Dong Da,

Ha Néi.

- Nganh nghé kinh doanh chinh: Quan 1y cac dy 4n kinh doanh
bat dong san; Quyén st dung dét thude chu so hitu; Chu sir
dung hodc di thué.
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CAC NHAN TO RUI RO
RUI RO VE KINH TE

Linh vyc xay dung co s¢ ha tang va bit dong san dong vai tro quan trong trong sy
phat trién kinh té xa hoi ctia mdi qudc gia. Tong cong ty 36-CTCP 1a doanh nghiép
chuyén hoat dong trong linh vuc xay dung dan dung , ha tdng giao thong va bat dong san,
thity 1o, nén hoat dong kinh doanh ctia Tong cong ty dd va dang chiu tac dong ciia nén
kinh té. Trong nam 2024, chinh phu déa c6 nhimg chinh sach thuc day kinh té giai ngan
dau tu cong dé tang trudng kinh te Cac yeu t6 bién dong kinh té keo theo sy bién dong
cua gia cd nguyén vat liéu va nguon vbn déu co thé anh huong dén tién do va chi ph1 cua
cac du an xay dung.Trudc su bién dong cua nén kinh té vi mo, dé gidam thiéu rai ro va
dam bao loi nhuan, Tong cong ty 36 ludn theo doi thuong xuyén bién dong cua cac yéu
to co ban nhu: toc do tang truong kinh té, lam phat, giai ngan v6n ngan sach nha nudc,

vbn dau tu nude ngoai,... dé kip thoi dwa ra nhirng bién phap phu hop va hiéu qua nhat.
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RUI RO VE PHAP LUAT

Tong cong ty 36 hoat dong trong linh vuc xay dung vi thé chiu tic dong boi cac
quy dinh phap luat nhu: Luat Doanh nghiép, Luat Thuong mai, Luét xay dung, Luat Pau
tu, Luat Dat dai, Thué va Bao hiém x4 hoi... Ngoai ra, Tong cong ty 36 1a cong ty dai
ching quy mé 16n va dang giao dich trén san Upcom, do d6 Tong cong ty con phai tuan
thu theo cac quy dinh ctia Luat Chiing khoéan va cac quy dinh phap luét lién quan khéc.

Trong nam 2024, Qudc hoi da biéu quyét thong qua 18 luat, xem xét thong qua 21
nghi quyét, va cho y kién 1an dau d6i véi 10 dy luat khac, diéu nay cho thdy c6 nhing tac
dong nhat dinh khi luat duoc dua vao thi hanh. Tong cong ty phai thuong xuyén theo doi,
cap nhat dé kip thoi ap dung cac quy dinh méi, dam bao tuan thu phap luat. Song song do,
Téng cong ty da chu dong hop tac voi Don vi tu van doanh nghiép, dam bao thong tin dén
vOi ¢o dong, co quan quan ly dung thoi gian va hinh thirc quy dinh; Ban hanh quy ché
cong bd thong tin dé toan thé can bd trong Tong cong ty déu cap nhat kip thoi va thuc thi
nhiém vu theo dung quy dinh phép luat.

RUI RO KINH DOANH

T,éng cong ty 36-CTCP hién dang hoat dong chu yéu ¢ linh vuc xay lap va kinh
doanh bat dong san, thuy loi theo d6, Tong cong ty phai doi mat véi mdt so rui ro dac thu
nganh nhu sau:

Riii ro vé thi trwong: Dic thu cua cac doanh nghiép hoat dong trong linh vuc xiy
lip va kinh doanh bat dong san 1a nhu cau von 16n, thoi gian thi cong cac du an, cong trinh
thudng keo dai, viée nghiém thu, ban giao thi dugc thuc hién tung phan, bén canh dé viéc
giai ngan Von thuong chm, qua trinh hoan tat cac ho so thi cong cling nhu théng nhat phé
duyét quyet toan giira chu dau tu va don vi thi cong thudng mat rat nhiéu thoi gian.Vay
nén chu dau tu phai duy tri hé s no cao va thoi gian chiém dung vén vay dai. Nhu vay,
TCT36 trong vai tro 1a cha dau tu c¢6 thé phai ddi mat voi rii ro 14i sudt va rii ro thanh
khoan. Nhirng déc thu cua nganh co thé s& gay ra rui ro giam kha nang thanh toan va giam
loi nhuén dy kién cua TCT36. Dé giam thleu tac dong cua thi truong, cong tac nghién ciru
danh gia thi truong dé dua ra nhitng d¢ xuat Iya chon phan khuc thi truong, CO cau san
pham phi hop duoc dat 1am trong tdm ngay trong qua trinh nghién ctru phat trién dy an
nham dam bao san pham pht hop véi nhu cau thi truong hudng dén.

Riii ro vé von: Trong nam 2024, khung hoang tir thi truong bat dong san khién céac
doanh nghi¢p xay dung da gap rat nhleu kho khin trong viée tiép can nguon vbn tir ngan
hang, t6 chirc tin dung, ap luc tra no goc va lai vay ciing tang manh. Dbi mit véi thuc
trang trén Tong cong ty ludén dam bao von tu 6 t6i thiéu, cac chi sb tai chinh hodc cac
cam két tai chinh & nhing du an ha tang 16n c6 thé thay d6i. Mic du trong qua khir TCT36
dap u’ng dugc nhitng yéu cau nay nhung trong tuong lai TCT36 c6 thé gap nhiéu khé khin
trong viéc dam bao yéu cau vé von. Néu khong dap tng dugc cac yéu cau nay, kha nang
thang thu s& thap va co thé gdy anh hudng dén tai chinh va két qua hoat dong ctia TCT36.

Riii ro vé nguyén vt liéu: Dbi v6i nganh xay dung - xay lap thi bién dong gia
nguyén vat liu 1a mot trong nhiing rui ro quan trong nhat ma cic nha thau xay dung phai
ganh chiu do chi phi nguyén vat liéu thuong chiém ty trong 16n va mirc gia thudng nam
ngoai tim kiém so4t cta nha thau. Cu thé:

- Gid nguyén vat li¢u phu thudc vao dia diém du 4an - cac dja diém thuc hién dy an
khac nhau thi gia nguyén vat li¢u s€ khac nhau. Viéc xay dung phai thuc hién tai dia di€ém
du an, do d6 Tong cong ty thuong phai Iya chon nha cung cap lan céan deé tiét kiém chi phi
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van chuyén. Khi 1am viéc vOi cac nha cung cip méi, Tong cong ty c6 thé duoc it vu dai
hon so voi cac nha cung cap lau ndm. Piéu nay dan dén viéc cac du 4n tai cac dia ban méi
thuong c6 muec 1oi nhuan thip hon va muec rui ro cao hon.

- Nguyén vat liéu xay dung chu yeu la cac hang hoa thong dung, thuong co khéi
lwong 16n va can nhiéu tai nguyén dé san xuét. Piéu nay khién cho viéc san xudt thuong tap
trung tai cac dia phuong c6 tai nguyén doi dao hodc gan co so ha ting giao théng thuan loi
cho viéc van chuyén. Do d0, gia nguyén vit liéu xay dung c6 chénh léch gitra cac ving
mién, phu thudc vao khoang cach tdi cac nha may san xudt va su sin ¢ cua tai nguyén.

Néu gia nguyén liéu dau vao c6 sy ting dot bién thi s& anh huong truc tiép dén hoat
dong kinh doanh cua Tong cong ty, chinh vi vay co the 1am cho s6 luong 1an _quy md cac
du an dau tu giam xudng, giy anh huong dén doanh sb cta Tong cong ty vé lau dai. Vi
vay, d6i vo1 nhiing dy an quy m6 16n va mai, c6 thoi gian kéo dai, dé han ché rui ro, chu
dong nguon cung cap va tranh doc quyén, Tong cong ty da ky két hop dong v6i nhiéu nha
cung cap, tuy theo thoi diém chon nha cung cip c6 don gia thip nhat dé c6 loi nhat cho
Tong cong ty.

RUI RO VE MOI TRUONG

Rui ro méi truong 14 cac mdi de doa thuce té hodc tiém an tac dong 1én moi trudong
sdng cua con ngudi va xa hoi thong qua ngudn nude thai, khi thai, chat thai, hoic gy suy
giam tai nguyén... Nhan thiy tdm quan trong cua viéc bao vé moéi truong, Ban lanh dao
Téng cong ty di dua ra nhitng bién phép thiét thyc nhu d6i méi trang thiét bi, nang cip
hé théng xtr 1y chét thai tranh gy 6 nhiém méi trudng, anh hudng dén sirc khoe cia xi
hoi. Hoat dong trong linh vyc kinh doanh bat dong san voi quy dat sach, véi muc tiéu
mang lai mot moi trudng song hién dai, trong lanh, gin giii v6i moi treong thién nhién 1a
diéu ma Tong cong ty 36 hudng dén.

RUI RO LAI SUAT

bé phuc vu kinh doanh, dAu tu, hdu nhu tit ca cac doanh nghi¢p déu phai st dung
vbn vay. Do d6, 13i suét tién vay - chi phi st dung von - tr¢ thanh bd phan céu thanh quan
trong trong chi phi san Xuat kinh doanh va dau tu ctia doanh nghiép. Khi lap ké hoach kinh
doanh va du an dau tu, 13i suét tién vay da dugc dy tinh. Song, co rat nhiéu nhan t6 nam
ngoai tim kiém soat cuia doanh nghiép tic dong dén 1ai suat tién vay din dén nhiing tinh
toan, du kién trong ké hoach kinh doanh, dau tu bi déao 1on - mot rui ro 16m da xdy ra va
anh huong 16n t6i hoat dong kinh doanh. Lugng tién vay cang 16n, tac dong tiéu cuc cua
rui ro nay cang nghiém trong va co thé dan dén tinh trang pha san doanh nghiép néu né
ton tai trong mot thoi ky dai. Cling nhu cac doanh nghiép khac, trong qua trinh hoat dong
kinh doanh, TCT36 cling thuong xuyén su dung kénh huy dong von truyén thong la tin
dung va chiu l4i suat sir dung von vay. Do do, chi can mot su bién dong nho ve lai sudt
trong chién luoc diéu hanh chinh sach tién té ctia Nha nudc ciing ¢6 thé anh hudng dén chi
phi tai chinh va lgi nhudn ma TCT36 dat duogc.

Rui ro vé 1di sudt ddi véi mot doanh nghiép xuét hién khi chi phi tra i vay cta
doanh nghiép cao hon kha ning tao ra loi nhuan. Mtrc rui ro vé 1ai suat 1a khac nhau giita
cac nganh tiy theo co cdu ng vay cua cac nganh d6. Muc 1di suit cang cao thi doanh
nghiép cang kho khin trong viéc huy dong vén dép timg nhu cau san xuat kinh doanh ctia TCT36.

RUI RO AN TOAN LAO PONG

Tong cong ty 36 ludn nhan dinh con ngudi 1a yéu td cdt 16i trong qua trinh xay
dung va phat trién cua cong ty. Trong bdi canh hién nay sy canh tranh gitra cac doanh
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nghiép xay lép s& khoc liét, git gao. Do d6, dé ton tai va phat trién thi doi hoi cac doanh
nghiép xay lap phai khong ngirng tim toi cac giai phap, bd sung nhén lyc chét luong cao,
cap nhat cong nghé¢, nang cao hoan thién hé thong quan tri dé nang cao nang lyc canh
tranh dé tir d6 nang cao kha niang thang loi trong tlep thi va ddu thau. Pay la phuong thirc
canh tranh dac trung dugc str dung rong rai va gan nhu bét budc trong linh vyc xay dung
co ban. Vi vay, dé ton tai va | phat trién manh mé, bén viing trong diéu kién kho khin nhu
hién nay, Tong cong ty 36 can phai c6 giai phap dé ning cao chat luong, ha g1a thanh san
pham, rat ngin tién do thi cong...Tong cong ty thudng xuyén t6 chirc huan luyén, hop
nhom, dénh gia va kiém tra cong tac an toan. Dinh ky tién hanh bao tri, bao dudng thiét
bi may méc thi cong, thiét bi dién, phong chay chira chay va cung cap day du trang bi an
toan ky thuat cho toan b nhan su. Cac thiét bi xdy dung duoc tiép tuc dau tw moi va
kiém soat chit ch& vé& mit an toan.

RUI RO KHAC

Céc rui ro khac nhu chién tranh, thién tai, hoa hoan, dich bénh... 1a nhiing rai ro bét
kha khang, mic du rat hiém khi xdy ra, nhung néu xay ra s& gay thiét hai 16n vé tai san,
con ngudi va tinh hinh hoat dong chung cua TCT36. Py 1a rii ro khong thé loai trir
nhung c6 thé giam thiéu. Vi vay, Tong cong ty thuong xuyén theo doi, kiém tra dé dam
bao tuan thu nghiém ngit cic quy dinh an toan lao dong, phong chay chita chay. Pong
thoi lién tuc cip nhit tinh hinh thong tin v& thoi tiét, chinh tri, xa hoi dé kip thoi c6 nhiing
bién phap de phong hop 1y truée nhitng nguy co thién tai, chién tranh, dich bénh nham
giam thiéu ti da ton that khi c6 rui ro xay ra.
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TINH HINH HOAT BPONG TRONG NAM 2024

OPERATIONAL PERFORMANCE IN 2024
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Don vi: Triéu dong

Chi tiéu Nim 2023 Nim 2024
Doanh thu thuin 1.399.039 1.457.086
Loi nhuan gop 128.868 134.950
Loi nhuén truéc thué 17.759 31.078
Loi nhuin sau thué 17.341 26.672
Co tirc - 3.81%

(Nguon: BCTC hop nhat di dwege kiém todn nam 2023 va nam 2024 cia TCT36)

Hét nim 2024, doanh thu thuan vé ban hang va cung cép dich vu cua toan TCT36
dat 1.457.086 ty dong, tang 4,2% so voi ca nam 2023. Loi nhuén sau thué dat 26.672 ty
dong tang 53,8% so v&i nam 2023.
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TO CHUC VA NHAN SU
DANH SACH VA SO YEU LY LICH CUA BAN PIEU HANH
1. Ong: Nguyén Ping Giap — Chii tich Hpi dong quan tri
Ngay sinh: 16/06/1954
Noi sinh: Ngh¢ An
Quéc tich: Viét Nam

bia chi thuong tru: S6 92, Pham Ngoc Thach, phuong Trung Tu,
quan Bbong DPa, Ha Noi.

Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: Cir nhan luat

Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
01/1972 - 02/1972 DPoan Huén luyén 22, Quankhu4  Chién si
03/1972 - 04/1972 Truong dao tao lai xe Quan khu4  Hoc vién
05/1972 - 06/1975 Binh tram 14, Poan 559 Chién sy 14i xe
07/1975 - 12/1986 C35, Poan 576 (Xavanakhet, Lao) Lam nhiém vu quc té
01/1987 - 04/1990 Lit doan 394, Binh doan 11 Tro 1y vat tu xe may
05/1990 - 07/1992 Tram T02, Binh doan 11 Tram trudng
08/1992 - 08/2001 Céng ty 665, Binh doan 11 Doi truong
09/2001 - 09/2003 éﬁ;gﬁép 37, Cong ty 665, Binh oy ¢ i4m dée
10/2003 - 02/2006 Xi nghiép 36, Binh doan 11 Giam déc
03/2006 - 08/2011 Céng ty 36, Binh doan11 Giam ddc
09/2011 - 06/2016 Téng cong ty 36/BQP Chu tich kiém Tong giam ddc
07/2016 - 12/2017 Téng cong ty 36-CTCP g:cu tich HDQT kiém Tong gidm
01/2018 - 08/4/2021  Tdng cong ty 36-CTCP gg;ngfn HDQT kiém Tong
08/4/2021 - nay Téng cong ty 36-CTCP Chu tich HbQT

= Chtc vy hién tai: Chi tich Hoi dong quan tri Tong cong ty 36-CTCP
= Chuc vy dang nam gitr tai to chtrc khac: Khong

= S cb phan dang nam gir tai thoi diém hién nay:

— bai dién s¢ hitu: Khong

— Cénhan so hitu: 17.886.131 ¢6 phan, chiém ty 1& 17,24%/vén diéu 18.

= SO c0 phan nam gitr tai thoi diém hién nay ctia nhiitng nguoi ¢ lién quan:
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Quan hé véi S6 lwong ¢

STT Ho tén ngwbi khai phan Ty 1€ (%)
1 Nguyén Thi Thu An Con gai 13.145 0,01
2 Nguyén Thi Thu Ha Con gai 5.669 0,01
3 Nguyén DPing Trung Em trai 3.439.362 3,32
4 Nguyén Ding Thuan Em trai 13.346.153 12,86
5 Nguyén Ping Hiéu Em trai 1.330.325 1,28
6 Nguyén Ding Hing Em trai 1.642.031 1,58
7 Nguyén Vin Hién Em trai 2.833.324 2,73

= Cac khoan ng dbi véi TCT36: Khong ¢

= Loi ich lién quan dbi téi t6 chirc phat hanh: Dung 17.542.302 c6 phiéu G36 cua ca
nhan 6ng Nguyén Pang Giap lam tai san dam bao cho nghia vy vay vbn cta Tong
cong ty 36-CTCP tai Ngan hang TMCP Pau tu va Phat trién Viét Nam - chi nhanh
Hoan Kiém.

= Hanh vi vi pham phap luat: Khong c6
* Quyén loi mau thudn v6i TCT36: Khéng co

2. Ong: Nguyén Ping Thuin — Thanh vién HDQT/PTGP
» Ngay sinh: 06/11/1978

* Noi sinh: Nghé An

= Qudc tich: Viét Nam

* Pia chi thuong tru: Sé 6, ngo 102, Té 33, phuong Pai Kim,
Hoang Mai, Ha Noi

= Trinh d6 van hoa: 12/12

= Trinh d6 chuyén mén: Tién sy kinh té

» Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
11/2002 - 08/2003 Xi nghiép 36, Binh doan 11 Nhan vién kinh t&
09/2003 - 12/2003 Truong Quan sy Quan Khu Il Hoc vién
01/2004 - 09/2006 Xi nghi€p 36, Binh doan 11 Tro 1y tai chinh

10/2006 - 09/2009 Cong ty 36, Binh doan 11 Tro 1y phong tai chinh

10/2009 - 09/2011 Cong ty 36, Binh doan 11 Phé Giam ddc Xi nghiép 63
10/2011 - 11/2011 Tong cong ty 36/BQP Phé Giam dbc Xi nghiép 63
12/2011 - 05/2012 Tong cong ty 36/BQP Quyén Gidm dbc Cong ty 36.70
06/2012 - 02/2013 Téng cong ty 36/BQP Trudng phong Ké hoach tong hop

Pho Tong giam doc kiém Gidm

03/2013 - 06/2016 Tong cong ty 36/BQP dbc 36.67 (Chi nhanh TCT36)
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Thoi gian Don vi cong tac Chire vu
Thanh vién HPQT kiém Ph6 Tong
07/2016 - nay Tong cong ty 36-CTCP giam doc kiém Giam doc Cong ty
36.67 (Chi nhanh TCT36)

= Chirc vu hién tai: Thanh vién HDQT kiém PTGPD Tong cong ty 36-CTCP

= Chirc vu dang nam giir tai t6 chirc khac: Giam déc Cong ty 36.67 (Chi nhanh Tong
cong ty 36-CTCP)

= Sb cod phé,l’l dang ndm giit tai thoi diém hién nay: 13.346.153 ¢ phan, chiém ty 1¢
12,86%/von diéu €.

— Pai dién s6 hiru: 13.346.153 ¢6 phan, chiém ty 18 12,86%/vén diéu Ié.
— Cénhén sé hiru: 0 ¢ phﬁn, chiém ty 1€ 0% von diéu 16.

= SO c0 phan nam git tai thoi di€ém hién nay ctia nhiing nguoi c6 lién quan:

STT Ho tén ?l‘g‘f‘r‘;ihlfhva? So l{‘)‘::f D T8 (%)
1 Nguyén DPing Giap Anbh trai 17.886.131 17,24
2 Nguyén Ding Trung Anh trai 3.439.362 3,32
3 Nguyén Ding Hiéu Anh trai 1.330.325 1,28
4 Nguyén Pang Hing Anh trai 1.642.031 1,58
5 Nguyén Vian Hién Anh trai 2.833.324 2,73

= Cac khoan ng dbi véi TCT36: Khong ¢

= Loi ich lién quan ddi t6i t6 chirc phat hanh: Khong co
= Hanh vi vi pham phép luat: Khong co

* Quyén loi mau thudn v6i TCT36: Khong cd

3. Ong: Tran Thai Binh — Thanh vién HDQT/PTGD
= Ngay sinh: 21/01/1976
= Noi sinh: Thai Binh
» Quéc tich: Viét Nam

= Dia chi thuong tra: Phong B404 Toa nha Pa ning s6 7 Tran
Phu, Van Quan, Ha Dong, Ha No1

® Trinh 0 van hoa: 12/12

* Trinh d¢ chuyén mon: Ky su xay dung

= Qua trinh cong tac:

Thoi gian Don vi cong tac Chire vu

09/2002 - 08/2009  CTCP x4y dung Béo tang H5 Chi Minh Chu nhiém cong trinh

09/2009 - 11/2013  CTCP Bach Ding 10 gfrllgm"ng doi xay
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Thoi gian Don vi cong tac Chire vu

12/2013 - 11/2016 ~ CTCP dau tu xay dung bat dong san Lanmak Do truong doi xay dung
. Doi truong, Pho giam
01/2017 - 12/2017  CTCP xay dung Bao tang Ho Chi Minh doc xi nghiép xay dung

sO 4
01/2018 - 12/2020  Cong ty CP déau tu va xay dung UDIC Phé giam ddc
03/2022 - 04/2023  Tong cong ty 36-CTCP Ph6 Tong giam ddc
7 Thanh vién HDQT
07/4/2023 - nay Téng cong ty 36-CTCP kiém Pho Tong giam
doc

= Chtre vy hién tai: Thanh vién HPQT kiém Pho Téng giam déc Tong cong ty 36-
CTCP

= Chuc vy dang nam gitr tai to chtrc khac: Khong

= S6 c6 phan dang nim giif tai thoi diém hién nay: Khong

= S6 c6 phan nam giir tai thoi diém hién nay ctia nhimg ngudi c6 lién quan: Khong
= Cac khoan ng dbi véi TCT36: Khong ¢

» Loi ich lién quan ddi t6i to chirc phat hanh: Khéng c6

= Hanh vi vi pham phap luat: Khong c6

* Quyén loi mau thudn v6i TCT36: Khong co

4. Ong: Bui Quang Bat - Tong giam dbc

» Ngay sinh: 09/6/1976

® Noi sinh: Pha Tho

= Qudc tich: Viét Nam

* Dia chi thuong tra: T 19 Thinh Liét, Hoang Mai, Ha Noi
* Trinh d van hoa: 12/12

* Trinh d§ chuyén mon: Ky su xay dung

* Qua trinh cong tac:

Thoi gian Don vi cong tac Chire vu
08/2000 - 10/2003  Coéng ty xay lip 665/ Binh doan 11 Nhan vién k¥ thuat
11/2003 - 06/2006  Xi nghi¢p XDCT 36/ Binh doan 11 Nhan vién k¥ thuat

Cong ty dau tu xay lap va thuong mai 36/
Binh doan 11
Cong ty dau tu xay lip va thuong mai 36/
Binh doan 11

07/2006 - 12/2008 Nhan vién k¥ thuat

01/2009 - 08/2011 Giam ddc xi nghiép

Giam ddc Cong ty
36.30

05/2016 - 01/2023 Cf)ng ty BOT Quéc 16 6 Hoa Lac — Hoa Giam déc

09/2011 - 04/2016  Tdng cong ty 36/ BQP
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Thoi gian

Don vi cong tac Chire vu

02/2023 - nay

Binh
Téng cong ty 36-CTCP Téng giam doc

= Chirc vu hién tai: Téng giam déc Tong cong ty 36-CTCP

= Chuc vy dang nam gitr tai to chtrc khac: Khong

= S6 c6 phan dang nim giif tai thoi diém hién nay:

- Dai dién s¢ hiru: Khong

- Cénhan so hitu: 41.958 ¢6 phan, chiém ty 16 0,04%/von diéu 1.

= S cb phan nim giit tai thoi diém hién nay ctia nhitng ngudi c6 lién quan: Khong
= Cac khoan ng dbi véi TCT36: Khong co

» Loi ich lién quan ddi t6i to chirc phat hanh: Khéng c6

= Hanh vi vi pham phép luat: Khong co

= Quyén lgi mau thudn v6i TCT36: Khong co

5. Ong: Vo Ping Son — Pho Tong giam ddc (Mién nhiém
ngay 1/11/2024)

=  Ngay sinh: 02/7/1973
=  Noi sinh: Nghé An
= Quéc tich: Viét Nam

=  Dia chi thuong tra: S6 95E, t6 6, phuong Trung Liét,
bong Da, Ha Noi

=  Trinh d6 van hoa: 12/12

=  Trinh d6 chuyén mon: Thac sy xay dung duong 6 t6 va
duong thanh pho

= Quad trinh cong tac:

Thoi gian

Don vi cong tac Chire vu

09/1990 - 7/1995
08/1995 - 10/2010

11/2010 - 6/2020
07/2020 - 14/4/2021
14/4/2021 - 01/2023
02/2023 - nay

Truong PH Giao Thong Van Tai HaA Noi ~ Sinh vién

Toéng cong ty xdy dung cong trinh giao Giam ddc diéu hanh Dy

thong 1 Ha Noi an

Cong ty C6 phan Thanh Quang HAN6i ~ Pho Tong gidm doc
Téng cong ty 36-CTCP Ph6 Tong giam doc
Téng cong ty 36-CTCP Téng giam doc
Téng cong ty 36-CTCP Ph6 Tong giam doc

= Chtre vy hién tai: Phé Tong giam dbc Tong cong ty 36-CTCP

= Chire vu dang nam gitr tai to chtrc khac: Khong

= S ¢b phan dang nam gitr tai thoi diém hién nay: Khong
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= S c6 phan nam giir tai thoi diém hién nay ctia nhimg ngudi c6 lién quan: Khong
= Cac khoan ng dbi véi TCT36: Khong co

» Loi ich lién quan ddi t6i to chirc phat hanh: Khéng co

= Hanh vi vi pham phap luat: Khong c6

* Quyén loi mau thudn v6i TCT36: Khong co

6. Ong: Vo Vin Ba — Ph6 Téng giam ddc (B6 nhiém ngay
1/12/2024)

= Ngay sinh: 18/8/1975
=  Noi sinh: Nghé An
= Qudc tich: Viét Nam

=  Dia chi thuong tri: Can 2054 Park 7 Times City, Mai Dong,
Hoang Mai,Ha Noi

=  Trinh 6 van hoa: 12/12

=  Trinh d chuyén mon: Ctr nhan xe may cong binh

= Qua trinh cong tac :

Thoi gian Pon vi cong tac Chirc vu

09/1995 - 08/2000  Hoc vién truong Sy quan cong binh Sinh vién

Trung doi truong kho K77 Coéng binh, DOi truong
09/2000 - 06/2010 B6 Tham muu Quan khu 4
06/2010-11/2011  Pai phé doi 20, Tong cong ty 36 Doi pho
122011-040012 P trach, Giam doc, Trung tm Bom g0 g5

min 20, Tong cong ty 36

Giam dbc, Trung tim Bom min 20, ., .«
05/2012 - 12/2020 Téng cong ty 36-CTCP Giam doc
01/2020 - 11/2024 Giam doc, Cong ty 36.20. Tong cong ty Giam déc

36-CTCP
A A Pho Téng giam dbc, kiém
12/2024 - nay Toéng cong ty 36 - CTCP Giam déc 36.20
7. Ong: Nguyén Ding Trung — Ph6 Tong gidm dbc
* Ngay sinh: 06/06/1970
= Noi sinh: Ngh¢ An
= Qudc tich: Viét Nam

= Pia chi thuong tra: P101- H3A Thanh Xuan, Nam Thanh
Xuan, Ha Noi

= Trinh 6 van hoa: 12/12

* Trinh d6 chuyén mén: Ctr nhan kinh té, K¥ su xay dung
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* Quad trinh cong tac:

Thoi gian Pon vi cong tic Chirc vu
10/1991 - 03/2000  Doi 18, Cong ty 665 Nhén vién kinh té
04/2000 - 07/2004  Doi 18, Cong ty 665 Nhan vién kinh té

08/2004 - 09/2007  Xi nghiép 36, Binh doan 11 D6i phd
Xi nghiép 63, Cong ty 36,
Binh doan 11

10/2009 - 08/2011  Coéng ty 36, Binh doan 11 Trudng phong Du 4n PAu thau

10/2007 - 09/2009 Phé Giam ddc

7 Truong phong Du an DPau thau kiém
2011 - 06/2016 Tdong cong ty 36/BQP Giam doc Cong ty 36.66 (Chi nhanh
TCT36)
Thanh vién HDQT kiém Pho Tong
07/2016 - 04/2021 ~ Tong cong ty 36-CTCP  gidm doc kiém Giam doc Cong ty 36.66
(Chi nhanh TCT36)
Pho Tong gidm dbc kiém Giam ddc

04/2021 - nay Tong cong ty 36-CTCP Cong ty 36.66 (Chi nhanh TCT36)

= Chtre vy hién tai: Phé Tong giam dbc Tong cong ty 36-CTCP

= Chirc vu dang nam giir tai t6 chirc khac: Giam déc Cong ty 36.66 (Chi nhanh Tong
cong ty 36-CTCP)

= S6 c6 phan dang nim giif tai thoi diém hién nay:
— bai dién s¢ hitu: Khong
— Cé nhan s6 hitu: 3.439.362 c6 phan, chiém ty 18 3,32%/vdn diéu 1¢.

= SO ¢0 phan nam git tai thoi di€ém hién nay ctiia nhitng nguoi c6 lién quan:

STT Ho tén ?l‘g‘fr';ihfhva? So lr‘)‘:a"f DTy 18 (%)
1 Nguyén Ping Giap Anbh trai 17.886.131 17,24
2 Nguyén Piang Thusn Em trai 13.346.153 12,86
3 Nguyén Ping Hiéu Em trai 1.330.325 1,28
4 Nguyén Ding Hing Anh trai 1.642.031 1,58
5 Nguyén Vin Hién Anbh trai 2.833.324 2,73

=  Céc khoan ng ddi v6i TCT3: Khéng co

= Loi ich lién quan déi t6i t6 chirc phat hanh: Khéng c6
= Hanh vi vi pham phap luat: Khong c6

= Quyén loi mau thuin véi TCT36: Khong co
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8. Ong: Nguyén Tuin Anh — K¢é toan truéng
= Ngay sinh: 01/02/1979
= Noi sinh: Ha No6i
L] Quéc tich: Viét Nam

* Dia chi thuong tra: 94 dudng Giap Bat, phuong Giap Bat,
quan Hoang Mai, thanh pho Ha Noi.

= Trinh d0 van hoa: 12/12

= Trinh d6 chuyén mén: Thac sy ké toan

* Qua trinh cong tac:

Thoi gian Pon vi cong tac Chire vu

boi 18, Xi nghiép XDCT 36, Binh
doan 11/TCHC

boi 2, Xi nghi¢p XDCT 36, Binh Phu trach tai chinh
doan 11/TCHC

boi 2, Cong ty DT XL&TM 36, Binh
doan 11/BQP

05/2005-01/2006 Nhan vién kinh té

02/2006-03/2007

04/2007-07/2011 Phu tréach tai chinh

Truong phong tai chinh ké

08/2011-06/2016  Cong ty 36.64, Tong cong ty 36/BQP to4n

07/2016- 12/2016 Téng cong ty 36-CTCP. Thanh vién Ban kiém soat

Ban QLDA dau tu bat dong san -

01/2017- 06/2020 Tdng cong ty 36-CTCP

Phu trach tai chinh

07/2020-10/2022  Tdng cong ty 36-CTCP Phé phong tai chinh ké toan

11/2022-nay Téng cong ty 36-CTCP Ké toan truong

= Chte vu hién tai: Ké toan truéng kiém trudng phong tai chinh Tong cong ty 36-CTCP
= Chirc vu dang nam gitr tai to chtrc khac: Khong

= S6 c6 phan dang nim giif tai thoi diém hién nay:

- Dai dién s¢ hiru: Khong

- Céanhan sé hitu: 11.827 ¢b phan, chiém ty 18 0,011%/vén diéu 1é.

= SO c0 phan nam gitr tai thoi diém hién nay ctuia nhitng nguoi ¢ lién quan:

A Quan hé véi S6 lwong cb 1A o
STT Ho tén nguoi khai phén Ty 1€ (%)
1 Vi Thi Thanh Huyén Vo 6.599 0,0064

=  Céc khoan no ddi v6i TCT36: Khong co

= Loi ich lién quan ddi t6i to chirc phat hanh: Khong c6
= Hanh vi vi pham phép luat: Khong c6

=  Quyén loi mau thuin TCT36: Khong co
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9. Ba: P§ Thi Ha — Truéng phong Tai chinh Ké toan
= Ngay sinh: 28/04/1972
= Noi sinh: Bic Ninh
. Quéc tich: Viét Nam
= Pia qhi thuong tri: Toa nha CT36 S6 50, ngod 28, Xuan La -
Tay HO - Ha No6i
= Trinh d0 van hoa: 12/12

= Trinh d6 chuyén mén: Ctr nhan kinh té

* Qua trinh cOng tac:

Thoi gian Pon vi cong tac Chire vu

Cong nhan vién qudc phong, xi nghiép )
01/1997-12/2002  Xay dung giao thong 37- Cong ty xay Nhan vién kinh té
lap 665

01/2003-3/2004 CAonAg nhanAV1en quoc v’phong, tram trdn  Nhan vién kinh té
bé tong - Cong ty xay lap 665

Thuong Gy chuyén nghi€p, Cong ty xay

4/2004-7/2006 Nhan vién ké toan

ldp 665

8/2006-11/2008 D&t Uy chuyén nghiep, Xi nghiep 61 oo pan ai chinh
Cong ty xay lap 665

18/11/2008-8/2011 (Till;‘lltf chuyén nghiép, Cong ty 36- Binh o Jian ké todn

9/2011-4/2014 Thiéu t& chuyén nghiép , Tong cong ty 36 Nhan vién ké toan

42014-712017 Thiéu ta chuyén nghi€p, Tong cong ty 36- Phu trach ph6é phong Tai

CTCP chinh ké toan
A A Phy trach pho phong Tai

8/2017-11/2024 Trung t Tong cong ty 36-CTCP chinh ké toan
12/2024-nay Téng cong ty 36-CTCP Lnaong phong Tai chinh k&
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TINH HINH NHAN SU VA NGUOI LAO PONG

S6 liéu thong ké nhan sy
Tong s6 lao dong chinh thirc dén hét ngay 31/12/2024:

485 nguoi
_Lao déng phd

/ théng 3,5%

Pai hoc va trén
dai hoc 68,2%

Trung cap 7,6%

Cao dang 4,
CO CAU LAO PONG HINH THUC LAO
THEO GIOI TINH Lo PONG
tr'L;Pc
N 21% tiép
20%
Lao

dong

gian

tiep

80%

Nam 79%
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VE CHINH SACH LAO PONG
Chinh séch tién hrong

Chinh sach luong va phan phdi thu nhap cua TCT36 dam bao hop 1y, dan chu,
cong khai, diang quy dinh cua phép luat.

TCT36 tra luong tuan thu theo nguyén tic phan phéi theo lao dong. Nguodt lao
dong dugc huong ché d6 dii ngd dung véi nang lyc, vi tri cong viée va dong gop dbi vOi
TCT36. Ché d6 luong cua TCT36 dugc quy dinh dé dam bao do gidn cach giita cac cip
bac, churc vu va vi tri lam viéc trong TCT36. Quan diém cta Ban 13nh dao 1a tra luong va
phan phdi thu nhap phai that su 1a dong luc khuyén khich, dong vién nguoi lao dong
khong ngimg phian ddu ting ning sudt lao dong, chat lwong cong tac, hoan thanh tdt
nhiém vu dugc giao.

TCT36 ciing gan chinh sach tién luong vdi chinh sach tinh gian lao dong, tng
budce thay d6i co cau, nang cao chit lugng lao dong. TCT36 c6 chinh sach dai ngd khuyén
khich d6i véi lao dong c6 trinh do cong nghé k¥ thuat cao va trinh d6 quan 1y gioi.

Quy tién lwong sau khi trich 1ap cac quy theo quy dinh cua TCT36 phu hop vdi
quy dinh ctia Nha nu6e duge phén ph01 truc tiép cho ngudi lao dong lam viée trong
TCT36. Khong dung quy tién luong dé str dung vao cac muc dich khac.

Chinh sach tién thuéng
Nguon tién thudng cia TCT36 trich tir ngudn loi nhuan phan phdi hang nam.

Hinh thirc khen thudng: Tty thudc vao tinh hinh thuc hién ké hoach san xuét kinh
doanh TCT36 c6 thé thuong theo dinh ky nhu quy, 06 thang, ca nam; thuong danh hi¢u
thi dua; thuéng nhan dip 18, tét; thuong thanh tich dot xuat Xudt sic... cho nhiing tap thé,
ca nhan nguoi lao dong trong TCT36 lam viéc c6 nang suét, chat lugng cao, c6 thanh tich
dot xuét, xudt sic trong san xuét kinh doanh (SXKD) va thuong cho tap thé, ca nhan khac
c6 déng gop thanh tich cho don vi hoan thanh ké hoach SXKD.

Chinh sach dao tao

D61 voi lao dong tuyén maoi: Dé c6 thé ndm bat nhanh, ti€p cin ngay véi cong
viéc, TCT36 giao cac phong ban, cac don vi tryc thudc c6 lao dong tuyén mdi ctr can bd
c6 trinh d§ kém cdp, hudng dan,... tai dia di€ém lam viéc.

DPao tao nang cao tay nghé: Pé st dung tdi da ngudn nhan lyc, nang cao chat
luong lao dong, hi€u qua cong viéc, phong To chuc lao dong phdi hop voi cac Phong,
ban Co quan, don vi thuong xuyén thuc hién cong tac dao tao, phat trién ngudn nhan lyc.
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TINH HINH PAU TU VA THUC HIEN CAC DU AN

Dy 4n 6-8 Chua Boc: Khu nha & cao ting, két hop dich vu thwong mai, khach
san Hanoi Orchard Park

Dy an di duoc duge SO Quy hoach - Kién trac cap Gidy phép quy hoach s
7946/GPQH ngay 16/11/2017 va c6 cac Van ban sd 6477/QHKT-TMB(KHTH) ngay
08/11/2019, s6 631/QHKT-KHTH ngay 18/02/2021 chép thuan ban vé Tong mit bang,
phuong 4n kién tric cac hang muc cong trinh ctia Dy 4n tai khu dat s6 6-8 phd Chua Boc,
phuong Quang Trung, quian Péng Pa véi chirc ning hdn hop (vin phong, khach san,
thuong mai dich vy, nha tré, sinh hoat cong déng va nha &), quy mé dan sé 1000 nguoi;
bao gém cac Cong trinh dich vu thuong mai, nha ¢; Cong trinh dich vy thuwong mai, vin
phong, khach san va cong trinh k¥ thuat phu trg khac.

Tuy nhién, du an dén nay van chua thé trién khai thuc hién do quy dinh tai Nghi
dinh s6 30/2021/ND-CP ngay 26/3/2021 cua Chinh phu, mdc du cac nam gan day quy
hoach, ké hoach sir dung dat tai khu dat thyc hién Dy an déu dugc UBND thanh pho Ha
Nbi phé duyét 1a dat & do thi.

Ngay 30/11/2024, tai ky hop thur 8 Quéc hoi khoa XV thong qua Nghi quyét sd
171/2024/QH15 Nghi quyét vé thi diém thyc hién dy an nha ¢ thuong mai thong qua thoa
thudn vé nhin quyén st dung dit hoic dang c6 quyén st dung dat, ap dung tur
01/04/2025, trong do6 diéu kién ap dung thi diém va tiéu chi lya chon du an thi diém dé
thuc hién quyén va nghia vu ctia nguoi st dung dat theo quy dinh tai Nghi quyét nay va
quy dinh ctia phap luat vé dét dai; thuc hién quyén va nghia vu cta to chire kinh doanh bat
dong san theo quy dinh ctia phép luat vé dat dai, nha &, kinh doanh bat dong san, dau tu.

Sau khi xem xét cac diéu kién, tiéu chi, ddi tuong duoc quy dinh cua Nghi
quyét. TCT 36 nhan thdy Dy an Chua Boc hoan toan dép tGmg du cac diéu kién dé duoc
dua vao Danh muc dy 4n thi diém theo Nghi quyét trén dia ban Thanh phé Ha Noi.
TCT36 tich cuc trién khai thuc hién céc thu tuc phap ly dé dy an sém duge thuc hién.

Dy 4n Sapa: Dy 4n Khu nha ¢ Thwong mai tai 16 diat LK 17, LK 18, LK 19,
LK 24 duwong T3, T8, T10, T11 Khu tii dinh cw va sap xép dan cw Tay Bac

Dén thoi diém hién tai Dy 4n da du diéu kién ban nha & hinh thanh trong tuong lai,
da 81/97 khach hang ky HDMB.

o Du kién Quy /2025 hoén théph nghiém thu, du diéu kién ban giao 90/97 can nha
lién k&, 7/97 can con lai thiéu mat bang do dia phuong nén da dugc gia han tién dé thém
1 nam, du kién hoan thanh vao hoan thanh Quy IV/2025.

Du an Quan Hanh: Dy an Khu phwc hgp kinh doanh thwong mai két hop
nha & thi tran Quan Hanh

- P ¢6 s6 d0 32 can nha ¢ thap ting va tda nha thuong mai dich vu.

- D phoi hop voi don vi phan phdi lam maketing trién khai cong tac ban hang cac
can nha ¢ thap tang.

- ba thi cong xong 06 can LKO1 va ha tang ky thuat, dang thi cong mong LKO03 va
LKO04, du kién hoan thanh hang muc thip ting va trién khai thi cong toa nha thuong mai
dich vu trong nam 2025.

Du an Bic Ha: Du 4n Nha ¢ khu vuwc trweong Mam non thi trin Bic Ha,
huyén Bac Ha, tinh Lao Cai
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- Dy an da hoan thanh cac thu tyc phap ly, da hoan thanh cong tac thi cong xay dyng
vao thang 6/2023, da phé duyét quyét toan von dau tu du 4n hoan thanh vao thang 12/2023.

- Pi ¢6 s6 do cho 28 16 dat thudc du an, tinh dén nay da ky hop dong mua ban
duoc 21/28 can ho.

- Ké hoach nam 2025: Hoan thanh cong tac ban hang, cap s6 do cho ngudi mua.

Duw an Dong Triéu: Duw an Khu dan cw (phia Bic khu dan cw Vinh Thong) tai
phuwong Mao Khé, thi xa Pong Triéu

- Dy 4n d3 hoan thanh thi cong khu nha & thap tang va ha ting k¥ thuat. P4 hoan
thanh nghiém thu dua vao str dung ngay 16/2/2024. Pa ky Hop dong mua ban 40/48 can.
D3 hoan thanh Gidy chimg nhan QSDP cho 14 khach hang, dang tién hanh thi tuc sang
tén Gidy CN QSDD dot 2 cho 22 khach hang.

- K& hoach nam 2025:,Tim kiém khach hang, hoan thanh bép hang toan du an,
hoan thién thu tuc sang tén Giay CN QSDD cho céac khach hang du diéu kién.

Du an Dong Thinh: Dy an Khu din cw thén Da Ninh, xa Pong Thinh, huyén
Dong Son, tinh Thanh Hoa

- Tinh hinh trién khai cac thu tuc phap 1y:

- Cong tac GPMB: Dy 4an dang trién khai GPMB, di hoan thanh GPMB giai doan
1; dang chi tra trién boi thuong, GPMB giai doan 2 (d4 thuc hién duoc 30%); dang trinh
hd so GPMB giai doan 3 (phan dt ndng nghiép con lai), cu thé Hoi dong GPMB da trinh
hé so diéu chinh trich luc ndm 2012 cho phu hop véi thuc té dé c6 co sé quy cha 1én Vin
phong ding ky dat dai huyén Dong Son.

- Cong tac diéu chinh quy hoach chi tiét ty 1& 1/500: UBND huyén Dong Son da
c6 quyet dinh phé duyét nhiém vu di€éu chinh quy hoach. Pa lay y kién cua cac s¢ ban
nganh: S¢ Cong thuong, S6 Nong nghi¢p, Cong an PCCC, Cong ty TNHH MTV Song
Chu vé ho so di€u chinh quy hoach chi tiét ty 1€ 1/500. Huyén Dong Son da tong hop y
ki€n cua cac s& ban nganh va lam van ban tham van y kién S¢& Xay dung. Sé& Xay dung
da c6 van ban tham gia y kién guri huyén Bong Son.

- K& hoach nam 2025: Hoan Fhémh cong tic GPMB; Tiép tuc hoan thién cac thu
tuc phép 1y va trién khai cong tac thiét k&, cong tac thi cong xay dung ha tang k¥ thuat va
cong trinh xa hoi.

Du an Khu déan cuw trung tim xa Pong Tan (nay la phwong Pong Tan), thanh
pho Thanh Héa

- Tinh hinh trién khai céc thu tuc phap 1y:

+ Cong tac GPMB: Tinh dé hop Hoi ddng nhan dan, da c6 Nghi quyet chuyén doi
dat lua, d3 ban giao coc mbc phuc vu cong tic GPMB (54/98 méc, cac mde con lai dang
vudng nha dan, s& ban giao trong qua trinh kiém dém).

+ Diéu chinh quy hoach chi tiét 1/500: UBND tinh Thanh Héa dé c6 véan ban chép
thudn chu truong diéu chinh cuc b quy hoach chi tiét ty 18 1/500. ba t6 chirc hop lay y
kién cua cong ddéng dan cu vé diéu chinh cuc b6 quy hoach chi tiét ty 18 1/500. Niém yét
hd so diéu chinh cuc bo quy hoach chi tiét ty 1€ 1/500 tai tru s& phuong Bong Tan.

- K& hoach nam 2025: Hoan thanh cong tic GPMB, Tiép tuc hoan thién cac thu
tuc phap ly va trién khai cong tac thi€t k&, cong tac thi cong xay dung cong trinh.
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Cap nhat tién do, bo sung cac Dy an méi

TT

Tén cong trinh

Gia tri hop dong +
PLHD

Tién do
hoan
thanh

Tién do
thay doi

Goi thau 18.XL: Xay dung nen mat duong
va cac cong trinh trén tuyén sd 1 doan
Km4+100 — Km8+799,03 Dy an: Puong
truc chinh trung tam néi Quéc 16 1 doan
tranh thi xi Ky Anh dén cum cang nuéc
siu Viing Ang - Son Duong, tinh Ha Tinh

100.087.178.000

8/2025

Goi thau XLO1: Thi cong xay dung doan
Km625+000-KM655+285,04 (bao gdm
khao sat, thiét ké ban v& thi cong) Dy an
thanh phan doan Bung - Van Ninh

606.624.770.000

10/2025

Goi thau sd 20/2023/XL: Thi cong xay lap
cum cong trinh dau mdi; duong thi cong
két hop quan 1y van hanh, dy an hd Cao
Ngbi, tinh Tuyén Quang

112.245.221.000

10/2025

Goi thau: Thi cong xay dung va cung cap,
lap dat thiét bi Dy an: Trung tam Vi su
phat trién Phu ntr Khu vuc dong bang Bac
Bo

54.274.212.000

9/2025

Goi thau thi céng xay dung va cung cip,
lap dat thiét bi thuoc Du an: Mé rong co so
dao tao Hoc vién Phu nir Viét Nam.

47.015.839.000

10/2025

Cung cip vit tu con lai va thi cong xay lap
Dy an Phat trién mang cap 1 tuyen Nguyén
Ctru Phu

243.126.517.000

2022

6/2025

Goi thau x4y dung Bénh vién Bach Mai -
S6 01 (Ky hi¢u XDBM-01) Dy an Pau tu
xay dyng moi co so 2 cua Bénh vién Bach
Mai

1.288.543.800.000

30/9/2020

Du kién
2025

Goi thau XDO02 “Thi cong xay dung cong
trinh va céac cong viéc khac” Du an “Cang
hang khong quoc t€ Long Thanh giai doan
1”

421.874.295.000

30/9/2025

Goi thau TBO1: “Cung cap, lap dat thiét bi
cong trinh” - San bay Long Thanh

168.730.911.000

9/2025

10

Goi thau: Thi cong xay dung va lap dat
thiét bi Dy an Bénh vién Da khoa thi xa
Buon Ho, Pak Lak

47.248.000.000

2026

11

Goi thiu khao sat, thiét ké ban v& thi cong
va thi cong xay dung ha tang (PMU-CW-
01) Dy an Xay dung Truong Dai hoc khoa

179.763.105.000

15/4/2023

2027




TT

Tén cong trinh

Gia tri hop dong +
PLHD

Tién do
hoan

hoc va Cong ngh¢ Ha Noi

Tién do
] ﬂ:: .

12

Goi thau khao sat, thiét ké ban v& thi cong
va thi cong xay dung cong trinh (PMU-
CW-02) Dy an XD Truong Pai hoc khoa
hoc va CN Ha Noi

1.818.611.922.000

29/3/2023

2027

13

Goi thau xay lap: Thi cong xdy dyng toan
tuyén (bao gdm khao sat, thiét ké ban vé
thi cong) Du an thanh phan doan Can Tho
- Hau Giang thugc Dy an xay duyng cong
trinh dudng bd cao tdc Bic - Nam phia
Dong giai doan 2021 - 2025

1.422.678.652.000

10/2025

14

Thi cong xay dung nha ¢ thap tAng va ha
tang ky thut (khong bao gom cung cap
thiét bi va tram bién ap) thudc Dy an khu
phirc hop kinh doanh thwong mai két hop
nha & tai thi trin Quan Hanh, huyén Nghi
Ldc, tinh Nghé An

96.940.300.000

12/2024

12/2025

15

Thi cong tho, hoan thién ngoai nha va ha
tang canh quan Dy 4n Khu nha & Thuong
mai tai 16 dat LK 17, LK 18, LK 19, LK 24
duong T3, T8, T10, T11 Khu tai dinh cu
va sip xép dan cu Tay thi x4 Sa Pa - Lao
Cai

185.501.927.000

12/2024

12/2025

16

Goi tha‘iu’ s6 01: Thi cong Xay dung, cung
cap va lap dat thiét bi Nha hiéu bd - Hoc
vién Tai chinh

147.224.335.000

2026

Cong trinh: Kho lwu trit bao hiém Trung wong Péng
Pon vi thi cong: Cong ty 36.65 - Gia tri HD: 401,48 ty
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TINH HINH TAI CHINH

DPon vi tinh: Triéu déng

STT Chi tiéu Niam 2023 | Nim 2024
1 | Tong gia tri tai san 4.657.607 4.404.208
2 | Doanh thu thuan 1.399.039 | 1.457.086
3 | Loi nhuén thuan tir hoat dong kinh doanh 15.782 9.369
4 | Loi nhuan khac 1.977 21.708
5 | Loi nhuan trudc thué 17.759 31.078
6 | Loi nhuan sau thué 17.341 26.673
7 | Ty 16 tra c6 tac - 3,81%
CAC CHI TIEU TAI CHINH CHU YEU
STT Chi tiéu Dglrlthi Niim 2023 | Nim 2024
1 | Chi tiéu vé kha ning thanh toin
Kha nang thanh toan ngén han Lan 1,11 1,01
Kha ndng thanh todn nhanh Lan 0,66 0,52
2 | Chi tiéu vé co chu von
Hé s6 no/Tong tai san % 76,64 74,71
Heé s6 ng/Vén chit s¢ hiru % 328,06 295,37
3 | Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho Vong 1,35 1,16
Vong quay tong tai san Vong 0,29 0,32
4 | Chi tiéu vé kha ning sinh 10i
Hg 56 lgi nhufn sau thué/Doanh % 1,24 1,83
thu thuan
Hé s6 loi nhuan sau thué/Vén chi | % 1,59 2,42
sO hitu binh quan
Heé s6 lgi nhuan sau thué/Tong tai % 0,37 0,59
san binh quan
Heé s loi nhuan tir hoat dong kinh % 1,13 0,064

doanh/Doanh thu thuan

(Nguon: BCTC hop nhat kiém todn nam 2023 va nam 2024 ciia TCT36)
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THONG TIN CO PHIEU NAM 2024

= M3 cb phiéu: G36

= S6 luong cb phiéu da phat hanh: 103.745.067 c¢b phiéu
—  S6 lwong 6 phiéu dang luu hanh: 103.745.067 ¢6 phiéu;
- S luong ) phiéu tu do chuyén nhuong: 103.745.067 cd phiéu;
— S lugng cd phiéu quy: 0 c6 phiéu.

= Loai ¢ phiéu: C6 phiéu pho thong

= Ménh gia c6 phiéu: 10.000 dong/c6 phan

CO CAU CO DPONG NAM 2024
Z 3a A R 1.k Ty 1€ s&
STT Co dong SO ¢o phiéu hitw/VPL
Bo Qudc phong 19.065.932 18,38%
2 | Chi tich HPQT Nguyén Ping Gidp 17.886.131 17,24%
Cong ty Co6 phan Xay lip & Thuong mai 5.215.757 5,03%
Truong Loc
4 | Cong ty Co phan Van tai & Thuong mai Anh 5.155.786 4,97%
Quan
5 | Co dong trong nudc khac 56.421.461 54,38%
Téng cong: 103.745.067 100%

(Nguon: Theo danh sach chét cé dong ciia Trung tam Luwu ky Chitng khodn Viét Nam)

= B Qudc phong

Chu tich HDQT Nguyén Pang Giap

® Cong ty C6 phan Xay lap & Thuong

mai Truong Loc
56.421.461 17.886.131 =
Cong ty CO6 phan Van tai & Thuong

mai Anh Quan
5) . ) )
5.155.7 Co6 dong trong nudce khac

Giao dich c6 phiéu qu¥: Khong co
Cac chirng khoan khac: Khong co

BAO CAO THUONG NIEN NAM 2024/ G36



BAO CAO BAN TONG GIAM POC

GENERAL DIRECTOR'S REPORT

DUONG POI LUGNG DUNG KRONG A
DOUBLE SUGAR USED KONG A

DANG MAI - THAI HOA
Al ROAD - THAI HOA

DUONG NOI QL1A - CANG
ROAD CONNECTING 1A - D

DUONG HO CHI MINH
HO CHI MINH ROAD

\

'\
CAMLO -LASON
A SON EXPRESSWAY

PUONG TUAN TRA
KIEN GIANG
BORDER PAPER ROAD

¥

MY THUAN - CAN TH
MY THUAN - CAN THO




KET QUA THU'C HIEN MQT SO CHI TIEU CHU YEU

Nam 2024, Téng cong ty (TCT) trién khai thuc hién nhiém vu trong diéu kién thi
truong viéc lam canh tranh gay gét; mot s6 don vi thanh vién thiéu viéc lam cuc bo; cong
tac quan 1y, diéu hanh, hoat dong san xuét kinh doanh (SXKD) tai mot s6 cong trinh gip
vudng mic: can bd chi huy trudong va can bo k¥ thuat con thiéu; ngudn vat liéu dap nén cho
cac du an duong cao tdc con kho khan, viéc hoan thién thua tuc phap 1y cia mdt s6 du an
dau tur kinh doanh bat dong san dang trién khai chuyén bién chdm do thay d6i co ché, chinh
sach... Poi ngii can bo chu chét co nhiéu bién dong, mot sé dong chi chuyén cong tac, cong
tac thoai von Nha nudc tai TCT di tac dong mot phﬁn dén tu tudng, doi séng cua can bo,
CNV, nguoi lao dong, nhat 1a doi ngii can bd, ST quan, QNCN. Trudc tinh hinh do, dudi su
chi dao, diéu hanh quyét liét cia HDQT, Ban Tong giam ddc, Tong cong ty d hoan thanh
cdc nhiém vu nam 2024 véi két qua cu thé nhu sau:

Két qua thyc hi€n mot sb chi tiéu chinh

Nim 2024
Cac chi tiéu Pon vi TV 16
TT Ké Y | TH 2024 so
0ac nim 2023

1 |Gi4 tri san luong Tydong | 1975454 | 1.876,031 | 94,97% | 121,73%
2 |Téng doanh thu Tydong | 1.836,691 | 1.483,820| 80,79% | 105,32%
3 [Loi nhun trude thué | Ty dong 14,218 31,078 | 218,58% |  175,00%
4 |Loinhuan sau thué | Ty dong 10,709 26,673 | 249,07% | 153,81%
5 |Vén diéu 1¢ Ty dong | 1.037,451 | 1.037,451| 100,00% |  100,00%
6 |Ty 1é chia co tirc - - 3,81% - -
7 |Lao dong binh quan Nguoi 420 401 95,48% 91,14%
8 |Binh quéan thu nhdp |Tr.d/ng/th 12,260 11,078 | 90,36% |  101,65%

(Nguon: Bdo cdo tai chinh hop nhdt nam 2024 da kiém todn ciia TCT36)
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KET QUA THU'C HIEN MOQT SO MAT CONG TAC CHINH
Cong tac tiép thi va du thiu

Nim 2024 mic du c¢6 nhiéu kho khian vé nén kinh té néi chung va thi truong xay
dung ndi riéng nhung TCT da khic phuc duoc cac kho khan tap trung cong tac tiép thi dau
thau dé dam bao mot phan viéc 1am trong ndm 2024 va gbi dau sang ndm 2025. Trong nim
2024, TCT di trang thau 05 goi thau voi tong gid tri: 497,42 ty dong néu trén va dang
cho két qua dau thau 06 goi thau véi tong gia tri: 2.026,76 ty dong.

Cong tac ké hoach

- P kip thoi chi dao xay dung ké hoach SXKD nam 2024 va giao chi tiéu cho céc
don vi thanh vién thuc hién. Chi dao c6 hi€u qua viéc trién khai thyuc hién ké hoach va
don dbc kiém tra, giam sat, c6 trong tam, trong diém, dac biét 1a cac cong trinh c6 gia tri
16n, yéu cau gip tién do dé ban giao. Duy tri nghiém ché d6 giao ban san xuat dinh ky
hang thang, giai quyét kip thoi cac khé khin, vudng méac dé khong anh huong dén hoat
dong SXKD cua don vi. Theo ddi va quan 1y chit ché cac hop dong kinh té A-B, cong tac
quan ly khoan ndi b9, giao nhiém vu thi cong duoc thyc hién nghiém tic, chat ché.

- Trong nam 2024, TCT d triing thau, ky hop dong kinh t& A-B 05 goi thau véi
tong gia tri: 497,42 ty dong, cu thé: Géi thau Mo rong co sd dao tao Hoc vién Phu nir
Viét Nam (47,02 ty), Goi thau TBO1: “Cung cip, lip dat thiét bi cong trinh” San bay
Long Thanh (168,73 ty); Goi thau: K¢ chdng sat 16 song O Mén — TP Can Tho (87,20
ty), Goi thau: Thi cong xay dung va lap dat thiét bi Bénh vién Da khoa thi xd Buén H),
tinh Pak Lik (47,25 ty), G6i thau s 01: Thi cong Xdy dung, cung cap va lap dit thiét b
thuoc Khdi nha hiéu bo - Hoc vién Tai chinh (147,22 ty).

- Trong nam 2024 da khanh thanh va ban giao dwa vao sir dung mét sé cong trinh
tiéu biéu nhu: Cong trinh Buu dién Quang Ninh, Bénh vién K co s& 1 tai 43 Quén St -
Ha Noi, Cong trinh: Thi cong xay dung khu tudi ché xa Tan Linh - Thai Nguyén, Cong
trinh Try s& 1am viéc Chi nhanh Ngan hang phat trién khu vuc Can Tho... Cac cong trinh
déu duogc Chu dau tu, don vi khai thac st dung danh gia cao vé chat luong, ki my thuat
cong trinh.

Cong tac Tai chinh Ké toan

- Duy tri tot cong tac tai chinh - ké toan, thyc hién quan 1y tét tai san, ngudn von,
doanh thu, chi phi, cong no, két qua SXKD. Dac bi¢t cong tdc quan ly von duge thuc
hién théng nhat chat chg, dung nguyén tac quan ly tai chinh cua Nha nu6c va tuan thu
theo diéu kién tai tro von cia Ngan hang, dong thot thue hién thén trong thuong xuyén
han muc dau tu, kiém soat s6 du tdi da ng von tai moi thoi diém, dam bao can d6i hop ly,
dap ting von cho SXKD nhung an toan vé tai chinh. Trong nim 2024 da soét, sira d6i quy
ché tam tng von, thanh toan von phuc vu thi cong nham dam bao tién d6 thi cong cong
trinh, an toan tai chinh cho TCT va cho phu hgp véi tinh hinh thuc té hoat dong SXKD.

- Cong tac thanh quyét toan thu hoi cong ng da dugc chu trong tur khau kiém tra
ngudn von cia ting cong trinh, nghiém thu, 14p hd so thanh quyét toan, qué trinh giai
ngan timg dot cia Chu dau tu. Chap hanh nghiém ché d6 thu nop ddi véi ngan sach Nha
nudc va cip trén.
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Cong tac To chirc Lao dong

- Cong tac td chire luc lugng: Thyc hién tdt viée xin y kién va céc bao céo cua Nguoti
dai dién phén von nha nude vé Bo Qudc phong. Kip thoi bam sat nhiém vy SXKD dé
kién toan to chirc b may phu hop va phat huy hiéu qua. Dé xuit, tham cho HDQT trong
viéc chuan bi nguon nhan sy, xay dung h6 so nang lyc cho viéc tiép thi nhiing dy an
trong diém Qudc gia. V& co cau, to chirc dén hét thang 12/2024, TCT c¢6: 07 phong (ban)
co quan, 17 don vi hach toan phu thuoc (Ban PHDA 36.25 ngung hoat dong); 02 D01
trye thude (Doi Xay lap 132, Poi Xay lap 167); 01 cong ty con 1a Cong ty TNHH BOT
36.71 va 03 Cong ty lién két.

- Cong tac quan 1y lao dong, tién luong: Hudng dan cac co quan, don vi thyc hién t6t
cac quy dinh cua B0 Quéc phong va B0 luat Lao dong, Luat Vi¢c lam,... theo phan cép
ctia TCT vé ky két hop dong lao dong, quan ly va st dung lao dong. Nguoi lao dong lam
viéc tai co quan, don vi bao dam day da hod 80, thu tuc phap ly theo quy dinh; thuc hién
quan 1y tot lao dong hién co, dap img yéu cau nhiém vu. Thyc hién tra lvong cho nguoi
lao dong gan véi két qua SXKD, khuyén khich ting thu nhép trén co so ting ning sut
lao dong va hi¢u qua kinh té, thu nhap binh quan nam 2024 dat 11,078 triéu
ddng/ngudi/thang (ting 1,65% so v&i nam 2023). Thanh toan day du ché do ém dau, thai
san, nghi dudng sttc PHSK; bao dam céac ché do tién luong, tién thuong, an ca cho nguoi
lao dong.

- Cong tac BHXH, BHYT, BHTN: Thuc hién tdt cong tac cap nhat qua trinh cong tac
ctia Quan nhan dé ra soat lai s6 BHXH. Chap hanh nghiém cac quy dinh ctia phap luat vé
bao hiém bat budc; cong tac thu nop BHXH, BHYT, BHTN Ién B0 Quéc phong va ra co
quan BHXH dia phuong dam bao chinh xac, dung thoi gian quy dinh. Quén s thudc dién
bit budc tham gia bao hiém x3 hoi: 401 d/c, trong do: SQ 49 d/c, QNCN 87 d/c, HDLD
265 d/c.

- Cong tac quan sd, chinh sach: Quan 1y chit ché, cap nhat day du thong tin trong hd
so quan nhén; cip day du ching minh thu quan d6i. Thudng xuyén cap nhat co s¢ di liéu
vé than nhan quan nhan dé giai quyét ché d6 chinh sach. Thyc hién tot ché d6 nang bac
lwong, nang loai, chuyén nhém d6i véi QNCN va LBPHD. Nam 2024 dé nghj BQP ky
quyét dinh nang luong, chuyén nhom ngach luong cho 32 d/c QNCN; TCT ky quyét dinh
nang luong, chuyén nhom ngach luong cho 70 LDHD. Giai quyét phuc vién: 07 d/c ( SQ:
02; QNCN: 05); giai quyét ché do huu tri: 07 d/c (SQ: 03, QNCN: 04); chuyen don vi: 05
d/c (SQ: 01; QNCN: 04); giai quyét cham dirt HDLD: 64 truong hop; tuyén dung LDHD:
70 truong hqp

- Cong tac AT-VSLD-PCCN: Lam tbt cong tac kiém tra, huéng dan cac don vi trién
khai thuc hién cong tic AT-VSLD-PCCN, huan luyén AT-VSLD-PCCN cho cac nhom dbi
tuong theo quy dinh; to chic tu thue tp phuwong 4n chita chdy, ciru nan ctru hd tai toa nha
tru s6 TCT. Huéng din cac don vi, thuc hién kiém dinh k§ thuat an toan, khai bao thiét bj c6
yéu cau nghiém ngit. Huéng dan, phdi hop 1am viéc cung cac co quan chirc ning ctia nha
nudée khi c6 ké hoach kiém tra, thanh tra.

Cong tac quan ly cé dong

Trong nam di t6 chic thanh cong Pai hoi ddng ¢ dong thuong nién nam 2024,
hoan thanh bao cao quan tri va Bao cao thuong nién nam 2023, Bao cao quan tri 6 thang
dau nam 2024. Coéng bd day du, kip thoi thong tin (dinh ky, bat thudng, giao dich cua
ngudi ndi by va nguoi lién quan ctia nguoi ndi bd) theo quy dinh ctia Luat ching khoan.
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Cong tac Van phong

- Cong tac quan ly, s dung dat qudc phong: Cong tac quan 1y sir dung 07 diém dat
quéc phong véi tong dién tich: 30.812.7 m2, doanh trai, quy hoach vi tri dong quan, ké
hoach xdy dung co ban hang nam, phi hgp véi mé hinh to chirc va diéu kién cu thé cua
don vi bao dam tuan thu quy dinh cta Nha nuéc va B Qudc phong. Trong nam 2024,
TCT da tién hanh xac dinh sb tién st dung dat qudc phong tam tinh 1a: 1.359.048.687
ddng (trong d6 sb tién nop vé Bo qudc phong: 951.334.081 dong va duoc giam tién st
dung dét nam 2023 véi sb tién 407.714.606 dong). Pa tién hanh t6 chic Tong kiém ké
dat quéc phong theo Chi thi s0 22/CT-TTg ngay 23/7/2024 cua Thi turong Chinh phu ve
kiém ke d4t dai naim 2024. Ké hoach trong nam 2025 thuc hién thu tuc sap xep, XU ly nha
dat quoc phong khi thyc hién 16 trinh thoai Von cling nhu thuc hién thi tuc ndp tién sir
dung dét quoc phong tam tinh nam 2025; trién khai thyc hién tha tuc chuyén nhuong tai
san trén dat gan lién voi dat thué tai try so Cong ty 36.63 tai Vinh.

- Hoan thién céc hd so phap ly lién quan dén mo da, tlep tuc bam nam dé thuc hién
cong tac dong cua mo da Len Trot; ra soat, kiém tra dé xu ly, khac phuc nhirng ton tai
lién quan dén cong tac quan ly, khai thac mé da xo6m Song.

- Cong tac hau can: Xay dung doanh trai xanh, sach, dep, thuc hién nép sbéng vin
minh, gitr gin an ninh trat ty khu vic; cong tac bao dam vat chét, hau can, phuong tién,
thiét bi va nhitng diéu kién can thiét khac dé duy tri hoat dong cua co quan TCT thudng
xuyén nhip nhang, thong sudt, hiéu qua va tiét kiém. Cung cip day du cac diéu kién 1am
viéc can thiét cho lanh dao, chi huy va co quan, phuc vu hoi hop, tiép khach theo tiéu
chuan quy dinh; Pam bao bita an trwa cho Chi huy, can bd, nhan vién co quan TCT dung
tiéu chuan dinh luong, ché d6 dinh dudng, v€ sinh, an toan thyuc phém, phong chéng dich
bénh an toan tuy¢t doi.

- Cong tac quan y: Thuong xuyén theo doi, cham lo strc khée cho chi huy TCT,
kiem §0ét dich bénh, strc khoe cénquéng, huéng dan cac don vi lam yiéc vO1 bénh vién, co
sO' y t€ dia phuong noi dong quan dé kham chira bénh cho can bg, chién si, theo quy dinh.

- Duy tri t6t ndi quy, tic phong, gid gidc lam viéc ctia co quan TCT, kiém soat t6t cac
doi tuong ra vao co quan; kiém soat van ban di va dén, theo ding quy trinh van thu bdo mat,
bao ddm céc van ban dugc gidi quyét, xtr Iy chinh xac va kip thoi.

Cong tac thiét bi xe may

- Ludn dam bao va duy tri t6t viéc kiém dinh luvu hanh dbi v6i xe 6t0. Thuong
xuyén theo ddi, kiém tra, giam sat cong tac kiém dinh, an toan k§y thuat ddi véi nhimng
trang thiét bi c6 yéu cau nghiém ngit vé ATLD. Bao dudng dinh ky thiét bi xe may dé
dat duoc hé sb st dung cao. Trong nam 2024, da thuc hi¢n kiém dinh cép phép luu hanh
cho 10 Iuot xe 6t6 cac loai.

- Trong nam da tién hanh dau tu 01 xe 6 to con phuc vu cho hoat dong cia HDQT va
01 tram tron bé tong nhya nong phuc vu thi cong cong trinh dudng cao téc Can Tho - Hau
Giang voi tong s6 von dau tu: 16,11 ty dong.

Cong tac Dang, cong tac chinh tri

Lanh dao trlen khai quan triét, hoc tdp nghiém tac cac chi thi NQ cua TW,
QUTW, Nghi quyét lanh dao cua cip uy dang cac cap trong Dang bo Tong cong ty. ba t6
chtrc thanh céng Pai hoi Thi dua Quyét thing giai doan 2019 -2024 dat két qua tét, tich
cuc phat dong va ky két nhiéu dot thi dua, trong tdm 1a phong trao thi dua quyét thang nim
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2024 va cac dot thi dua cao diém. Duy tri thuc hién nghiém quy ché dan chu co s6; thuc
hién t6t cong tac chinh sach, cong tac dan van. Tham gia c6 hiéu qua cong tac quyén
gop ung ho, tham hoi, dong vién va bao dam ché @6 chinh sach ddi véi cac dbi tuong
trong cac dip 18, tét, bao dam dat két qua tot, hiéu qua thiét thyc. Chu dong tham gia cac
chuong trinh an sinh x3 hoi, tham gia hiéu qua cong tic dén on dap nghia, chinh sach hau
phuong quan doi lam toa sang hinh anh “Bo doi Cu HO” trén mat tran kinh t& qudc phong
(trong ndm tong kinh phi iing hé trén 2,5 ty dong).

Coi trong cong tac bao v¢ chinh tri ni bg; tich cue, chi dong ngan ngira cac biéu

hién tiéu cuc, suy thoai vé tu tudng chinh tri, dao duc, 16i song, phong, chong c6 hiéu qua

“ty dién bién”, “tu chuyen hoa” tir ndi bo, ddu tranh lam thét bai chién luge “dién bién

hoa binh”, am muu “phi chinh tri hdéa” quan ddi ctua céc the lyc thu dich, gitr viing tran

dia tu tudng trong co quan, don vi. Duy tri, thyc hién c6 nén nep, hiéu qua chat luong

hoat dong CTD,CTCT, quan tdm tao moi diéu kién cho cac to chic quan ching hoat
dong dung chtric ndng, nhiém vuy.

Chap hanh nghiém nguyén tac t6 chirc, sinh hoat dang, nhat 1a nguyén tic tap
trung dan chi, tap thé 1anh dao, c4 nhan phu trach; dé cao tu phé binh va phé binh nang
cao chit lugng sinh hoat DPang; kip thoi kién toan, bo sung va thuc hién nghiém quy che
1am viéc, quy ché lanh dao cac mat cong tac trong yéu. Chu trong cham lo xdy dung cac t6
chuc dang viing manh vé chinh tri, tu tudng va td chirc; kién dinh duong 161 d6i maéi cua
Dang. Cac cap uy, to chirc dang lam t6t cong tac gido duc nang cao ban linh chinh tri, trinh
do, tri tué cho doi ngii can bo, dang vién, nhat 1a doi ngii can bo lanh dao, quan 1y cha chét.

Lanh dao, chi dao quan triét, trlen khai thyc hién nghiém céc nghi quyét, chi thi, quy
dinh cia BCH Trung wong, QUTW vé cong tic KTGS va ky luat cia Pang; qua trinh t6
chure thuc hién cac dot KTGS bao dam chat ché, dung quy trinh, chét lugng, hi¢u qua.

Cong tac phap ché - xir 1y cong n¢

- Hoat dong t6 tung: Trong ndm 2024 thuc hién cic cong viéc lién quan dén thi
hanh an Coma 18, tham gia tb tung vu an Semec doi ng TCT, vu an VPBank kién TCT
36. Ké hoach nam 2025 tiép tuc tham gia t tung d6i voi cac vu an dang duoc Toa an thu
Iy giai quyét; hd tro Cong ty TNHH BOT 36.71 trong qua trinh té tung, thi hanh an d6i
v6i cac vu an nha thau kién doi cong no thi cong du an BOT QL 19.

- Bon doc va da thu hoi cong no kéo dai cua Chu dau tu; phdi hgp véi don vi, ca
nhan lién quan lam vi¢c voi khach hang dé dam phén gidm no.

- Cap nhat déy du, kip thoi cac van ban phap ludt méi ban hanh; soan théo, ra soat,
chinh stra cac hop dong xdy dyng, kinh doanh, thwong mai, dich vu, tin dung... dam bao
chit ché vé phap ly. Lam tot cong tac tu van, hd tro phap ly lién quan dén cac dy an Bat
dong san TCT tham gia dau gia, dau tu; cac don thu khiéu nai cua khach hang; tu van
diéu chinh, hoan thién Quy ché ndi b TCT...

Du 4n BOT Quéc 16 19

- Cong tac duy tu bao dudng, trung tu thyc hién thuong xuyén lién tyc bao dam chat luong
tranh birc xtc cho nguoi dan va khong gay mat an toan cho cac phuong tién tham gia giao
thong. Trong ndm 2024 da hoan thanh trung tu Dot 1-GD 2 v61 s6 tién hon 9 ty dong.

- Cong tac thu phi: Qua gin 9 ndm t6 chirc thu phi (bat dau tir 01/6/2016) cho thay
két qua khong dam bao so voi phuong an tai chinh, nguyén nhan chu yeu la do thay doi
cac quy dinh tir co quan nha nudc cling nhu cua Chinh phu bat bugc doanh nghi¢p BOT
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phai thuc hién. Dé tim giai phap xur ly, Cong ty TNHH BOT 36.71 da bao cao Nha dau
tu, giri nhiéu van ban xin y kién cta cac Bo, Nganh, Chinh phut, Qudc hdi dé duge xem
xét giup thao g& vuong mac cho du an. Bén canh d6 Ngan hang la don vi ddng hanh véi
Nha dau tu, tuy nhién khi dy an gip phai kho khin, ngan hang khong co bién phap hd trg
nham chia sé rai ro, chinh vi vay da gay nhiéu kho khin cho Nha dau tu trong viéc phai
can dbi ngudn, dong tién tir cac hoat dong san xuat kinh doanh khac bu chi phi dé dam
bao thyc hién hop dong BOT, hop dong tin dung. No nha thau trong giai doan du tu gan
60 ty dong dén nay chua duoc giai ngan tra nha thau dan dén viéc khiéu kién.

MOT SO HAN CHE

- Cong tac tlep thi d4u thau trong nim chi tap trung & 4 don vi (36.20, 36.30, 36.66,
36.67), mot s6 don vi khong con cong trinh thi cong, khong tlep thi dugc cong trinh méi
dan dén két qua thuc hién ké hoach thap lam anh hudéng dén két qua hoan thanh nhiém vu
cua TCT.

- Nang lyc vé thiét bi thi cong ctiia TCT con thiéu nén khi tham gia dau thau phai di
thué ngoai dan dén khong chu dong va phu thudc rat nhiéu vao doi tac.

- Mot s6 nhiém vu lién quan dén Bo Quéc phong chua thyc hién dugc mac du da
trién khai mot thoi gian dai, nhu ky Hop dong thué dat qudc phong.

- Doi ngii can b tham muu cho Ban Tong giam doc, HDQT trong viéc sip xép lai
cac don vi hach toan phu thudc (thanh 18p méi doanh nghiép c6 von gop cua TCT, sap
nhép, hop nht, chia tach, giai the ..) chura mang tinh tong thé, chua luong hét duoc nhimng
kho khin, vuéng mic ma thuc té sau ndy sé xay ra, nén vira lam, vira khic phuc, vira rat
kinh nghiém.

- M6 hinh t6 chirc ctia TCT kha 16n, nhung tinh chuyén nghiép cua cac don vi truc
thugc chua theo kip tinh hinh mai, dac bi€t trong giai doan kho khan canh tranh tim kiém
cong an viéc lam hién nay. Co cAu td chuc cua da sd cac don vi bi thu hep, cit giam nhiéu
nhan sy, trinh d§ chuyén mén chua ngang tam nhiém vu.

- Cong tac AT-VSLD-PCCN chua dugc chi huy ¢ mot s6 don vi chu trong, quan tam
dang muc trong khi phap ludt lién quan ngay cang quy dinh chat ché va c6 ché tai xur phat
nghiém khac, tham chi xir 1y hinh suy.
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TINH HINH TAI CHINH
TINH HINH TAI SAN

Nam 2023 Nam 2024
A Gia tri (triu Ty trong Gia tri (tri¢u Ty trong
dong) (o) dong) (%)
Tai san ngin han 2.713.376 58,3% 2.415.160 54,9%
Tai san dai han 1.944.231 41,7% 1.986.048 45,1%
Téng tai san 4.657.607 100% 4.401.208 100%

(Nguén: Bdo cdo tai chinh hop nhat nam 2023 va 2024 da kiém todn ciia TCT36)

CO CAU TAI SAN
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TINH HINH NQ PHAI TRA

Nam 2023 Nam 2024
it Gia trj (tri¢u Ty trong Gia trj (tri¢u Ty trong
dong) (%) dong) (%)
No ngén han 2.437.915 68,3% 2.399.838 72.9%
No dai han 1.131.610 31,7% 888.192 27,1%
No phai tra 3.596.525 100% 3.288.030 100%

(Nguon: Bdo cdo tai chinh hop nhdt nam 2023 va 2024 da kiém todn ciia TCT36)

A’
CO CAU NO
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2.500.000
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2.000.000

1.500.000
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1.000.000 888.192

500.000

NAM 2023 NAM 2024
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PHUONG HUGNG NHIEM VU NAM 2025

Nhiém vu nam 2025 duoc xac dinh tiép tuc co nhiéu kho khan, thir thach, nhiéu don
vi khong con cong trinh chuyén tiép, tham chi di hét viéc lam tir nhiéu nam trudc; thi truong
bat dong san con nhiéu kho khian, tré ngai do anh huong cua tinh hinh tai chinh, kinh té trong
nudc va thé gidi. Trén co sd nhitng nhan dinh vé kho khin, Ban Tong giam ddc TCT s& bam
sat chi tiéu Nghi quyét cia Pang uy va ké hoach SXKD cua HPQT dé t6 chire thyc hién
théng loi nhi¢m vy ndm 2025 va dua ra cac muyc ti€u, gidi phap thuc hién nhu sau:

KE HOACH MOT SO CHI TIEU CHiINH NAM 2025
- Du kién céc chi tiéu ké hoach chinh nam 2025
- Gia tri san xuét: 1.956,760 ty dong, bang 104,30 % so v&i thuc hién nam 2024
- Doanh thu: 1.574,955 ty dong, bang 106,1 % so v6i thuc hién nim 2024
- Loi nhuén trude thué: 25,332 ty déng
- Loi nhuan sau thué: 20,265 ty dong
- Lao d6ng binh quan dy kién: 420 ngudi.

- Thu nhap binh quan du kién: 11.632.000 déng/ngu:‘ai/théng, tang 5% so vai thuc hién
nam 2024.

MUC TIEU KE HOACH NAM 2025

- Tiép tuc gitt virng on dinh va phat trién bén viing, dam bao viéc 1am va doi séng
cho can bg, nhan vién trong toan TCT. Duy tri hoat dong xay lap, dau tu kinh doanh bat
dong san; tang cuong lién két, hop tac dé khai thac thi truong; nang cao nang luc vé nhan
su, thiét bi dé tiép thi dau thau tap trung vao nhitng du an, goi thau c6 nguodn vén dau tu
cong va cac du an c6 ngudn von rd rang, dong tién 6n dinh.

- Bam bao tai chinh cia TCT luén lanh manh; quan 1y chat ché, tiét giam tbi da
cac chi phi quan ly, thyc hién nhimg giai phap dé thu hoi cong no tir cac Chu dau tu, dic
biét 1a cong no kéo dai nhiéu nam. Doi méi manh mé tu duy quan tri, tai co ciu cac don vi
thanh vién theo hudng tinh gon, hi¢u qua.

BIEN PHAP THU'C HIEN

1. Tiép tuc tuyén dung thém nhén sy, dac biét 1a cac déng chi Chi huy truéng cong
trinh, can b ky thuat vé giao thong, xay dung; bé tri cho cac dong chi c6 nang luc, trinh
do chuyén mén phu hop di hoc cac 16p bdi dudng nghiép vu dé hoan thién cic van bang,
ching chi vé chi huy truong, dic biét trong nim 2025 phdi hop véi Truong Dai hoc
GTVT t6 chire 16p dao tao Vin bang 2- chuyén nganh Ky su dudng sit cho 20 can bd,
nhan vién thuéc TCT dé ting ning luc, nhan lyc tham gia vao thi phan thi cong du an
duong sit cao toc Bic - Nam. Xem xét dau tu thém mot s6 dau thiét bj dé dap tng ning
Iyc trong cong tac tiép thi ddu thau, thi cong.

2. Sép xép, tinh gon lai cac don vi hach toan phy thuoc mot cach hop 1y theo
huodng chia, tach, sap nhép, tam dung hoat dong, giai thé mot sé don vi hoat dong kém
hiéu qua hoic khong c6 viéc lam; nghién ctru gép von thanh 1ap mot sd cong ty trach
nhiém hiru han mot thanh vién, c¢6 phan,... phi hop vé6i thuc tién van hanh va doi hoi cta
thi truong.

3. Tang cuong cong tac tiép thi dau thau dé dam bao du viéc 1am trong nim 2025
va gbi dau sang nam tiép theo, chu trong cac Dy 4n c6 gid trj 16n, tiép can cic cong trinh
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co nguén von rd rang minh bach, ddc bi¢t cac du an thudc linh vyc giao thong, y té, gido
duc...; bam nim, phéi hop sat sao voi Ban QLDA, céac co quan lién quan hoan thién céc
thu tuc phéap 1y tiép theo dé thi cong hoan thanh ban giao cong trinh Bénh vién Bach Mai
co s& 2 va trién khai thi cong tro lai 02 goi thiu CWO01, CW02 Truong Pai hoc Khoa hoc
va Cong ngh¢ Ha NOoi trong thoi gian som nhat. Bén canh d6 diy manh lién doanh, lién
két dé hop tac lam chii dau tu cac du an bt dong san, mo rong thi truong, lién két hop
tac 1am Chu dau tu cac dy 4n nha & xa hoi, xay lap dién... dé ting doanh thu, ning lyuc
cho TCT.

4. Uu tién tap trung ngudn von thi cong cac cong trinh trong diém hoan thanh ban
giao trong nam 2025: Cao tbc Can Tho - Hau Giang, cao tde Bung - Van Ninh va Gé1
thiu XC02, TBO1 cong trinh San bay Long Thanh. Quyét toan, thu hdi cong ng, thanh 1y
A-B, tét toan va thanh 1y ndi bo cic cong trinh da dugc thanh Iy A-B dam bao tai chinh
trong sach lanh manh.

5. Tang cudng cong tac quan 1y tai chinh, tap trung huy dong du von dé bao dam
duy tri t6t SXKD va hoat dong thuong xuyén cta don vi, phan dau hoan thanh tét cac chi
tiéu ké hoach dé ra. Tiép tuc gitt viing thuong hiéu, uy tin ciia TCT trén hé thong tin dung
ngan hang dé c6 duoc ngudn von vay vu dai, 14i suat thip phuc vu cho SXKD ciia don vi.

6. Bam, ndm cac co quan cua Bo Quoc phong vé ké hoach thuc hién thoai vén Nha
nuée tai TCT 36 dé giai quyét tot ché d6 chinh sach d6i v6i quan nhan (phuc vién, nghi
huu, chuyén don vi khong dé xay ra don thu khiéu nai) va sip xép, 6n dinh to chirc sau
thoai von, c6 phuong 4n va chinh sach dbi véi ngudn nhan luc 14 quan nhan phuc vién
tiép tuc cong tac tai don vi;

7. Thyuc hién tra luong khoi co quan TCT gan vai vi tri cong tac, nang luc chuyén
mon va hi¢u qua cong viéc cua tung can bd, nhan vién va nguodi lao dong, dam bao tang
thu nhap, khuyén khich tinh than lam viéc, ndng cao nang suat lao dong.

8. Duy tri va thyc hién day du cac ché d6 chinh sach ddi véi don vi nhu viée lam,
BHXH, BHYT, BHTN, kham chita bénh dinh ky, giai quyét ché d6 chuyén ra cho cac dbi
tugng du diéu kién va co nguyén vong. Duy tri chit ch& nghiém tic ché d6 vian thu bao
mat, d0t pha vao cai cach hanh chinh, tang cuong ky cuong ky luat, dé cao trach nhiém
clia cac to chirc, c4 nhan trong thuc hién chire trach duoc giao, phat huy ti da cong nang
st dung try s& co quan TCT va cac don vi thanh vién./.
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PANH GIA VE KET QUA HOAT PONG CUA HPQT TRONG NAM 2024

Nam 2024, Téng cong ty 36 (TCT) trién khai thuc hién nhiém vu trong diéu kién
thi truong viée lam canh tranh gay gét; dia ban hoat dong rong, phan tan; mot s6 don vi
thanh vién thiéu viéc lam cuc bo. Cong tac quan ly, diéu hanh, hoat dong san xuat kinh
doanh (SXKD) tai mot s6 du 4n, cong trinh gap kho khan: can bd chi huy truédng va can
bd k¥ thuét con thiéu; nguén vat liéu dép nén cho céc dy an duong cao tdc con kho khan;
doanh thu cac tram thu phi sut gidm. Viéc hoan thién thu tuc phéap 1y cua mdt s6 du an
dau tu kinh doanh bat dong san dang trién khai chuyén bién chdm do thay d6i co ché,
chinh sach.... TCT trién khai thuc hién nhiém vu trong diéu kién theo mé hinh Cong ty
¢ phan. Poi ngii can bo chu chdt co nhidu bién dong, mot sb dong chi chuyén cong tac,
cong tac thoai von Nha nude tai TCT da mot phan tac dong dén. Trudce tinh hinh d6, Hoi
ddng Quan tri (HPQT) di trién khai thuc hién day du cac ndi dung Nghi quyét cia Pai
hoi dong c6 dong (PHPCP), co ban hoan thanh cac nhiém vu cia HDQT trong nim qua

b) Két qua san xuét kinh doanh nim 2024:

T Chi tiéu Pon vi tinh Gia tri

1. | Gia trj san xuét Ty dong 1.876,031
2. | Doanh thu Ty dong 1.483,820
3. | Loi nhuan trudc thué Ty dong 31,078
4. | Loi nhuan sau thué Ty dong 26,673
5. | Thu nhap binh quan Triéu ddng/nguodi/thang 11,078

¢) Vén diéu 18 cua Tong cong ty hién nay: 1.037.450.670.000 dong (Mot nghin khong
traim ba muoi bay ty bon trim nim muoi triéu siu trim bay muoi nghin dong)

THU LAO VA CHI PHi HOAT DONG CUA HPQT
Thui lao cia HDQT trong nam 2024 1a: 720.000.000 dong.
PHUONG HUONG HOAT PONG CUA HPQT NAM 2025

Nam 2025 Tong cong ty can tich cuc, cha dong trong cong tac tiép thi, tim klem
viéc lam; chu trong vao cac Du an co gla trj 16m, tiép can cac cong trinh cd nguon von 15
rang minh bach (dac biét 1a dy &n duong sit cao toc). Day manh lién doanh, lién két dé hop
tac 1am chi dau tu cac du an bat dong san, mo rong dau tu sang cac linh vuc khéac ngoai
BDS. Tang cudng dau tu vao cac dy an thude linh vuc giao thong, y té, gido duc biao dam
hi€u qua trong viéc sir dung voOn dau tu, vé linh vuc dau tu bat dong san can chu dong, chu
trong cong tac 1ap ho so, cac hop dong phai bao dam chat chg, cu thé, ti mi ding phap luat
tranh viéc phat sinh tranh chdp voi khach hang. Tép trung quan 1y chat ché du an BOT
Quéc 16 19. Xuéat phat tir nhitng nhan dinh d6, HBPQT can tap trung lanh dao, chi dao thuc
hién cac noi dung PHDBCD dé ra dé thyc hién c6 hiéu qua mot s6 nhiém vu trong tam trong
nim toi véi cac giai phap trong diém, cu thé nhu sau:

1. T6 chirc 1anh dao, chi dao don vi hoan thanh nhiém vu SXKD nam 2025, du kién
cac chi tiéu:

- Gi4 tri san xuét: 1.956,760 ty dong, bang 104,30% so v&i thuc hién nam 2024.

- Doanh thu: 1.574,955 ty dong, bang 106,1% so v&i thyuc hién nim 2024.
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- Loi nhuén trude thué: 25,332 ty dong
- Loi nhuén sau thué: 20,265 ty dong
- Lao dong binh quéan dy kién: 420 nguoi.

- Thu nhap binh quan dy kién: 11.632.000 dong/ngudi/thang, ting 5% so véi thuc
hién nam 2024.

‘ 2. Sat sao trong quan 1y hoat dong san xuit kinh doanh, giam sat chat ché qua trinh
di€u hanh hoat dong theo ké hoach dugc PHDCD thong qua dé Ban diéu hanh phai tim
moi bi¢n phép nang cao nang suat lao dong, gidm chi phi, ting hi€u qua san xuat kinh
doanh.

3. Chu trong va tang cuong cong tac giam sat quan ly tai chinh, tap trung huy dong
du vbn dé bao dam ngudn vén cho cac hoat dong dau tu va thi cong xay lap, uu tién nguon
vbn cho cac cong trinh trong diém. Pic biét quan tAm dén cong tac thu hdi cong ng tir cac
cha dau tu, déc biét la cac khoan ng kho doi. Khan truong giai quyet dut diém cac cong
trinh quyét toan kéo dai, ddy manh cong tac hd so thanh toan dé thu hdi vén.

4. Tang cudng tim kiém cong an viéc lam, trong cong tac tiép thi can tim hiéu ky
cac dy an, tap trung vao cac du an c6 tinh kha thi cao, nguon von 1d rang. Tiép can cac du
an dau tu tw nhan, dau tu cong, cac du an c6 ngudn von nude ngoai phu hop véi doanh
nghiép c6 phan dé ma rong thi phan ciia don vi.

5. Tich cuc lam viée v6i cac co quan chitc ning, hoan thién cac thu tuc phap 1y dé
trién khai thi cong mot s6 du an bat dong san dang con vuong méc. Duy tri hoat dong thi
cong xay lip, mo rong linh vyc dau tu dé lay loi nhuan bu dép cho dy an BOT Qubc 16 19
dong thoi véi viée tiép tuc tim cach thao g& cac kho khan cho dy an nay.

6. Chi dao sat sao viéc cai to, sap xep lai co cau to chire, tinh gon bién ché, cai cach
ché d6 tién luong gin véi vi tri cong tac, ning luc va hiéu qua cong viéc dam nhiém dé dap
ung yéu cAu nhiém vu cta don vi.

7. Cht trong viéc tim kiém nguén nhén su chét lugng cao dé bd sung d0i ngii can bd
cho TCT. Pay manh cong tac dio tao bdi dudng nham nang cao trinh d6 chuyén mon, ky
thuat cho can bd, nhan vién, nguoi lao dong.
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HOAT PONG CUA HPQT

Quan tri Cong ty duoc xac dinh la mét trong nhing yéu t then chdt dé dam bao ting
truong hiéu qua, phat trién bén ving trong dai han. Dé t6i da hoa gia tri doanh nghiép,
Hoi dong Quan tri va Ban Lanh dao Tong cong ty 36-CTCP khong chi quan tim dén muyc
tiéu thuc ddy hoat dong kinh doanh nham ting truong doanh thu va lgi nhuén trong ngin
han, ma da tung budc tap trung nang cao nang lyc quan tri theo thong 1¢ quoc té dé dam
bao khai thac cac ngudn luc hiéu qua, thu hut ngudn von dau tu vao doanh nghiép va tao
ra cac gia tri bén viing trong dai han.

Cong ty cam két thuc hanh quan tri Cong ty tuan tha theo quy dinh ctia phap luat Viét
Nam hi¢n hanh. Cong ty dang tham chiéu, hoan thién, ap dung theo cac thong 1€ quan tri
t6t nhu BO nguyén tic Quan trj Cong ty danh cho Cong ty dai ching Viét Nam, Nghi
dinh 155/2020/ND-CP, Thong tu 116/2020/TTBTC. .. nham xay dung mot hé thong quan
trj vitng manh dé kiém soat, giam sat cac hoat dong cua doanh nghiép trén nguyén tic
trach nhiém, minh bach va hiéu qua, giam thiéu rui ro cho doanh nghiép. Hoat dong cong
b thong tin duoc thue hién day du, kip thoi, trung thuc theo ding quy dinh cua phap luat
va cac quy dinh, quy ché cua So giao dich chiing khoan va Uy ban chimg khoan nha
nudce. Bén canh d6, diy manh va ch trong cong tac Quan hé cd dong.

DANH SACH THANH VIEN HPQT

1 | Ong Nguyén Chutich | 17.886.131 17,24

Dang Giap HDQT

2 | Ong Nguyén | Thanh vién 0 0
bang Thuan HDbQT

3 |Ong bang Thanh vién 233 | 0,0002 | Thanh vién
Thanh Thé HDbQT doc lap

4 | Ong Tran Thanh vién 0 0
Thai Binh HDbQT

5 | BaMai Thuy | Thanh vién 3.772 | 0,0036 | Thanh vién
Dung HDbQT khong diéu

hanh

QAC TIEU BAN CUA HPQT: HBQT’ ¢4 01 tiéu ban truc thuoc 1a Uy ban kiém toan.
Uy ban ki€m toan hoat dong theo quy ché hoat dong da duogc phé duyét va ban hanh.

CAC HOAT PONG CUA HDPQT:

_ Trong nam 2024, HDQT da thyc hién ding chirc nang, nhiém vu quy dinh tai
bicu 1€ Tong Cong ty 36, cu theé:
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- HDQT chu dong bam sat Nghi quyét ciia bHDCD dé trién khai sat, ding céc
hoat déng san xuat kinh doanh Tong cong ty, thyc hién tét cac chu truong, bién phap,
chién luoc d3 dé ra; Pong thot, kiém tra giam sat hoat dong cua Ban Piéu hanh trong
viéc thuc hién cac Nghi quyét, Quyét dinh ciia HDQT.

- Duy tri ché d¢ hop dinh ky theo ‘quy dinh va hop bat thuong khi can thiét dé de
ra cac chu truong, giai phap chi dao quyet cac van dé lién quan dén xdy dung chién lugc
phat trién va thuc hién ke hoach san xuat kinh doanh. HDQT da ban hanh 56 Quyet
dinh/nghi quyét, cac quyét dinh/nghi quyét dugc sy thong nhat cao trong cac cudc hop
HDQT, dong thoi kip thoi dwa ra nhing giai phap hitu hiu giai quyet cac kho khan trong
qua trinh diéu hanh SXKD cta Ban Piéu hanh Tong Cong ty, cu thé cac quyét dinh/nghi
quyét v6i ndi dung ndi dung sau:

+ Thong qua, chp thuan thyc hién giao dich giita TCT va ngudi lién quan;

+ Phé duyét muc thu nop ddi voi Goéi thau “Thi cong xay dung va cung cap, lap
dat thiét bi” thuéc Dy an: Trung tim Vi su phat trién Phu nir khu vue dong bang Bic Bo;
Goi thau “Thi cong xdy dung va cung cp, lip dat thiét bi” thuéc Dy an M6 rong co s
dao tao Hoc vién Phu nit Viét Nam.

+ Phé duyét gid ban Dy an «Tén_du any;

+ B nhiém, mién nhiém can bd: Pho Tong giam ddc, Trudng phong TCKT;

+ Trich 1ap dy phong ng phai thu khé doi; hoan trich 1ap du phong

+ Lap danh sach cd dong va td chure cudce hop PHDCD thuong nién 2024;

+ PAu tu mua sidm tai san (xe 0 t0, tram tron bé tong ...);

+ Thanh 13p Chi nhdnh Tay Nam B9, chdm dit Chi nhanh Ban Bét dong san 6-8
Chua Boc;

+ Phé duyét phuong 4n cép von dic thu cho cac goi thau cta du an Cang hang
khong quéc té Long Thanh; Dy an thanh phﬁn doan Can Tho — Hau Giang; Dy an ké
chdng sat 16 song O Moén (giai doan 2); Dy an: Trung tdm Vi sy phat trién Phu nit khu
vuc déng béng Bic BO; cong trinh Bung -Van Ninh;

+ Ban hanh Quy ché quan 1y dau tu

+ Phé duyét diéu chinh gia ban cac can nha lién ké xay tho, hoan thién mat ngoai
du an Khu nha & thuong mai tai 16 dat LK17, LK18, LK19, LK24 duong T3, TS, T10,
T11 Khu tai dinh cu va sap x€ép dan cu Tay Bac, thi xa Sa Pa;

+ Phé duyét diéu chinh dy an Khu phtrc hop kinh doanh thuwong mai két hop nha &
tai thi tran Quan Hanh, huyén Nghi Ldc, tinh Nghé An;

+ Lua chon don vi kiém toan thue hién soat xét bao cdo tai chinh ban nién va kiém
toan bao cao tai chinh ndm 2024 cho Tong cong ty 36-CTCP;

+ Vay von tai ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Thanh

Cong; phuong an vay tin dung ngan han tai Ngan hang TMCP Pau tu va Phat trién Viét
Nam - CN Hoan Kiém.

+ Phé duyét chu truong chuyén nhuong tai san trén dat gin lién v6i dat thué tai
duong L& Van Mién, Phuong Ha Huy Tap, Thanh phd Vinh, tinh Nghé An;
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+ Tham gia ddu gid tai san gén lién v6i dét tai s6 38 Phung Hung, phuong Phuc
La, quan Ha Bong, thanh phd Ha Noi;

+ V& viéc tham gia lién danh Nha dau tu ddu thau lwa chon Nha dau tu thyuc hién
du an dau tu c6 sir dung dat: Dy an Nha & xa hoi tai Khu dat chung cu s6 5 thuoc Khu B
— Khu dan cu Nam cau Cam L¢, thanh pho Da Nang;

- Thudng xuyén xay dung co ché kiém tra, giam sat hoat dong cua Ban Tong giam
dbc thong qua cac cudc hop giao ban dinh ky, hoac bat thuong khi can thiét dé dua ra cac
bién phap giai quyét kip thoi, dap ing yéu cau nhiém vu dau tu va SXKD ciia Tong Cong
ty dang dinh hudng chién luoc da dugc Pai hoi dong c¢d dong thuong nién thong qua;

- Tap trung d6i méi co cag lai to chirc, bd may quan ly, tai chinh doanh nghiép,
linh vuc san xuat kinh doanh va dau tu;

- Tang cudng cong tac giam sat, quan ly tai chinh, tiét kiém chi phi trong toan
Tong cong ty, cat giam chi phi khong can thiét, tranh lang phi.

- Ho1 dong quan tri xac dinh tlep thi tim kiém viéc lam 13 van dé séng con cua
doanh nghiép. Tong cong ty phat huy thé manh truyén thdng vé xay dung dan dung; ha
tang - giao thong, thuy loi va tirng budc khing dinh vi thé trong linh vuc du tu bit dong
san, cac du an BOT; tap trung tiép thi cac du an 16n c6 tinh kha thi cao voi1 nguén von 1o
rang. Pong thoi mo rong tim kiém sang thi truong tu nhén, cac du 4n co von dau tu nudc
ngoai (FDI, WB, ODA, JICA); cac du an dau tu theo hinh thtc ddi tac cong tu... HO so
dy thau dam bao tot vé chét lugng vo1 don gid canh tranh do do6 da tring thau va chi dinh
thau. Trong nim 2024, Téng cong ty da trung thau, ky hop déng kinh té A-B 05 gobi thau
voi téng gia tri: 497,42 ty déng, cu thé: Goi thau Mé rong co sé dao tao Hoc vién Phuy ni
Viét Nam (47,02 ty), Goi thau TBOI: “Cung cap, lap dat thiét bi cong trinh” San bay
Long Thanh (168,73 ty); Goi thau: K& chéng sat 16 song O Mén — TP Can Tho (87,20
ty), Goi thau: Thi cong xay dung va lap dat thiét bi Dy 4n Bénh vién Da khoa thi xa Bu6n
Hb, tinh Pak Lak (47,25 ty), G6i thau sé 01: Thi cong Xay dung, cung cap va lip dat
thiét bi thudc Khoi nha hiéu bd - Hoc vién Tai chinh (147,22 ty).

- Trong nam 2024 di khanh thanh va ban giao dua vao str dung mot s cong trinh
tiéu biéu nhu: Cong trinh Buu dién Quang Ninh, Bénh vién K co s¢ 1 tai 43 Quén St -
Ha Noi, Cong trinh: Thi cong xay dung khu tudi che xa Tan Linh - Thai Nguyén, Cong
trinh Tru sé lam viéc Chi nhanh Ngan hang phat trién khu vyc Can Tho...

- Ban Diéu hanh Tong cong ty chi dao phong Ké hoach Pau thau tham muu, dé
xuit voi HPQT c¢6 co che cu thé trong cong tac tiép thi tim kiém viéc lam, dac biét la
nhirng du 4n ¢6 ngudn von tu nhan va nguoén vbén FDI. P tap trung moi nguon luc trlen
khai thi cong bao dam an toan chit luong, tién do, khang dinh duogc long tin ddi voi cap
trén, chu dau tu, uy tin thuong hi€u dugc gitr viing. Tiép tuc trién khai, mo rong thém
linh vue dau tu dé tang ty suat 1gi nhuén va bao dam du viéc 1am cho nhiing nam téi theo
chu truong cua Nghi quyét Pai hoi ddng c6 dong thudng nién nim 2024.

- ba phéi hop chat ché voi HPQT to chtre 1anh dao, chi dao xay dung ké hoach,
phan coéng phu trach cho chi huy va cac co quan theo chic ning. T6 chirc Pai hoi cb
dong thuong nién nam 2024 thanh cong tét dep. Hoan thanh Béo cdo quan tri cong ty
nam 2023 gui Uy ban chimg khoan Nha nudc va HNX; Cong bd théng tin (dinh ky, bat
thuong...) theo quy dinh cua Luat ching khoan; Lam viéc voi ¢6 dong 16n va c6 dong
chién luoc vé viéc nam bat cac thong tin lién quan dén hoat dong san xuat kinh doanh
trong nim 2024 va chién luoc phat trién trong thoi gian téi.
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toan).

- Ho1 déng quan tri lanh dao, chi dao xay dung ké hoach SXKD nam 2024 va giao
chi tiéu cho cac don vi thanh vién. Trién khai c6 hiéu qua viéc trién khai thuc hién ké
hoach va d6n déc kiém tra, giam sat, co trong tam, trong diém; tap trung vao cic cong
trinh quan trong, c6 gia tri lon, yéu cau gap tién do dé ban giao; chi dao cong tac hoan
thién hd so ky thuat, hd so hoan cong, hd so thanh quyét toan A-B, quyét toan ndi bo va
thanh 1y hop dong cac cong trinh véi chii dau tur, thanh 1y ndi bo.

4. Hoat dong cua cac tiéu ban thudc HDQT:

HDQT ¢ 01 tiéu ban truc thudc 1a Uy ban kiém toan. U}f ban kiém toa:m hoat d(f)pg
theo quy ché hoat dong da duogc phé duy¢t va ban hanh (cu thé & muyc IIl. Uy ban kiém

5. Cac Nghi quyét/Quyét dinh ctia Hoi déng quan tri:

Sé Nghi quyét/ Ty 1¢
TT . Ngay Noi dung thon
Quyét dinh g qua
Ph§ duyét ,ml'rc’thu nop 4},07% ,Doanh thu
phan xay lap, lap dat thiét b1 doi vo1 Goi
thau “Thi céng xay dung va cung cip, lap
1 01/Qb-HbQT | 15/01/2024 dit thiég bi” thude Dy an: Trung tam Vi su 100
phat trién Phu nir khu vyc dong bang Bac
Bo
Trich va hoan nhdp du phong cua Tong
2 | 01B/Qb-HDbQT | 15/01/2024 cong ty 36-CTCP 100
Xt ly cong ng ton dong céc cong trinh lién
3 | 01C/Qb-HDbQT | 15/01/2024 quan déi véi d/c Dang Thai Hing 100
V/v thong qua thuc hién giao dich gitra
4 01/2024/NQ- 25/01/2024 | Téng cong ty 36-CTCP va ngudi c6 lien | 100
HbQT
quan
Vé viéc vay V(A')qn tai ngan hang ngén hang
5 02/Qb-HbQT | 30/01/2024 | Thuong mai ¢6 phan Ngoai thuong Viét | 100
Nam - Chi nhanh Thanh cong
6 | 02B/QD-HPQT | 30/01/2024 | Phé duyét dau tu mua sim xe 6 to con 100
7 03/QD-HPQT | 01/02/2024 | B6 nhiém can bo 100
2 04/QD-HDQT | 01/02/2024 Mién nhiém Pho giam doc Cong ty 36.67 - 100
TCT36
9 | 04B/QD-HDQT | 16/02/2024 | Pau tu mua sim xe 6 td con 100
Ph¢ duyét Dy an Khu nha ¢ thuong mai tai
10 | 04D/QD-HDQT | 21/02/2024 100

16 dat LK17, LK18, LK19, LK24 duong T3,
T8, T10, T11 Khu tai dinh cu va sip xép
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Sé Nghi quyét/ Ty 1¢
TT . . Ngay Noi dung thon
Quyét dinh g qua
dan cu Tay Bic, thi x3 Sapa
1 05/QD-HDQT | 18/3/2024 T‘tianhv 1ap Ban t6 chitc DPHDCD thuong 100
nién nam 2024
02/2024/NQ- Lap danh sach c6 dong va t6 chirc cudc hop
12 HDbQT 18/3/2024 DHDCD thuong nién nam 2024 100
Phé duyét gia ban cac cian nha lién ké xay
tho hoan thién mat qgoéi Du an Khu nha ¢
13 06/Qb-HDbQT | 18/3/2024 | thwong mai tai 16 dat LK17, LK18, LK19, | 100
LK24 duong T3, T8, T10, T11 Khu tai dinh
cu va sap xép dan cu Tay Bac, thi xa Sapa
Thanh 13p Chi nhanh Tay Nam B¢ - TCT36
14 07/QB-HBQT | 09/4/2024 va bd nhiém nguoi dung dau Chi nhanh 100
B6 nhiém Giam déc - Nguoi ding dau Chi
15 08/Qb-HDbQT | 09/4/2024 nhanh Tay Nam Bo - TCT36 100
Cham dt hoat dong cua Ban Bat dong san
16| 09/Qb-HDQT | 09/472024 | o"a Boc - Chi nhanh Téng cong ty 36 | 100
03/2024/NQ- Cham dut hoat dong ctia Ban Bét dong san
17 HDQT 09/4/2024 1 ¢ 3 Chita Béc - Chi nhnh Téng cong ty 36 | 00
18 10/QD-HPQT | 10/4/2024 | B6 nhiém can bo 100
Phé duyét phuong an cp tmg von dic thu
19 11/Qb-HDBQT | 26/4/2024 cho cong trinh Bing — Van Ninh 100
Phé duyét phuong an cap tng von dic thu
cho gbi thau XDO02: “Thi cong xay dung
i cong trinh va cac cong viéc khac” du an
20 12/QD-HDQT | 26/4/2024 thanh phan 2 “Cac cong trinh phuc vy quan 100
ly bay” Dy an: Cang hang khong quoc té
Long Thanh giai doan 1
Phé duyét phuong an cap tng von dic thu
cho goi thau Thi cong xay dung toan tuyén
(bao gom khao sat, thict ké ban v& thi cong)
21 13/Qb-HDPbQT | 26/4/2024 | Du 4n thanh phan doan Can Tho - Hau | 100

Giang thugc Dy an xdy dung cong trinh
duong bd cao téc Bac - Nam phia Pong giai
doan 2021 - 2025
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Sé Nghi quyét/ Ty 1¢
TT . . Ngay Noi dung thon
Quyét dinh g qua
Phé duyét phuong an cap tng von cho goi
thau thi cong xay dung dy an K¢ chong sat
16 song O Mon (doan tir vam Ba Rich dén
rach Tam Vu), phuong Théi Hoa, Thoi An,
22 14/Qb-HDbQT | 28/5/2024 quan O Mon (phia bo trdi song O Mon, 100
huong tir cau O Mén tr¢ ra song Hau) - Giai
doan 2: doan tr kénh Thuy lgi 1 dén doi
dién Rach Ranh
Chon don vi kiém todn thuc hién soat xeét
23 15/Qb-HPbQT | 29/5/2024 | bao cao tai chinh ban nién va kiém toan bao | 100
cao tai chinh nam 2024 cho TCT36
Phé duyét phuong an vay tin dung ngan han
24 16/Qb-HDQT | 28/6/2024 | tai Ngan hang TMCP Dau tu va Phat trién | 100
Viét Nam - Chi nhanh Hoan Kiém
25 17/0D-HDQT | 29/7/2024 Vé viéc hoan nhép céc khoan dy phong cua 100
TCT36
26 18/Qb-HDbQT | 29/7/2024 | Trich lap dy phong TCT36 100
27 19/QD-HPQT | 12/8/2024 | Chép thuan giao dich voi ngudi c6 lién quan | 100
73 20/QD-HPQT 12/3/24 Ph? duyét fileu chinh tong murc dau tu du &n 100
«Tén dy an»
Xu ly chi phi dé dang cong trinh Nam M6
29 21/Qb-HDbQT | 24/9/2024 do Cong ty 36.32 thi cong 100
Phé duyét phuong an cip tng Von cho Goi
thau Thi cong xay dung va cung cap, lap dat
30 22/QB-HDQT | 24/9/2024 thlg:t bi thudc du an: "l‘“rung‘tam \{1 su phat 100
trién Phu nir khu vyc dong bang Bac Bo
Phé duyét viéc stra chira, nang cip, cai tao
31 23/Qb-HDbQT | 24/9/2024 H(:)i truong tru s& TCT 36 phuc vu nhi€ém vu | 100
di€u hanh hoat dong san xuat kinh doanh
32 | 23b/QD-HPQT | 24/9/2024 | Ban hanh quy ché Quan ly dau tu 100
Vé viéc ’phé duyét viéc dau tu, mua sim
trang thiét bi tram trén bé téng nhya ndng
33 24/Qb-HDQT | 25/9/2024 phuc vu nhiém vu thi cong Go1 thau Xay 100

lap: Thi cong xay dyng toan tuyén (bao gdbm
khdo sat, thiét ké ban vé thi cong) thudc Du
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TT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1¢
thon
g qua

an thanh phan doan Can Tho - Hau Giang

34

25/QD-HPQT

24/9/2024

Vé viéc tham gia dau gia tai san gan lién voi
dat tai s6 38 Phung Hung, phuong Phuc La,
quan Ha Dong, thanh pho Ha Noi

100

35

26 /QD-HDQT

23/10/2024

Mién nhiém Pho Téng giam ddc TCT 36

100

36

27/QD-HPQT

23/10/2024

Vé viéc phé duyét chu truong chuyén
nhuong tai san trén dat gan lién voi dat thué
tai duong Lé Vin Mién, Phuong Ha Huy
Tap, Thanh phé Vinh, tinh Nghé An

100

37

28/QD-HDQT

23/10/2024

Vé viée phé duyét don vi cung cép tram tron
bé tong nhya nong phuc vu thi cong Goi
thau Xay lap: Thi cong xdy dung toan tuyén
(bao gdom khao sat, thiét ké ban v& thi cong)
thudéc Du an thanh phﬁn doan Can Tho -
Hau Giang

100

38

29/QD-HDPQT

24/10/2024

«Tén_quyét dinhcong viéc» «Tén _du an»

100

39

30/QD-HDQT

24/10/2024

Phé duyét diéu chinh bo sung ké hoach lya
chon nha thdu du an Khu phtc hop kinh
doanh thwong mai két hop nha ¢ tai thi trin
Quan Hanh, huyén Nghi Loc, tinh Nghé An
(Tén thuong mai: 36 The Mansions Nghi
Loc) — Lan 2.

100

40

31/QD-HDQT

24/10/2024

V& viéc mua tai san gén lién voi dat tai sd
38 Phung Hung, phuong Phac La, quan Ha
Dong, thanh pho Ha Noi

100

41

32/QD-HPQT

12/11/2024

Thanh lap CN Phuong nam-TCT36-CTCP
va bo nhi¢m Nguoi ding dau Chi nhanh

100

42

33/QD-HPQT

12/11/2024

B6 nhiém Giam déc - Nguoi dimg dau CN
Phuong Nam TCT36-CTCP

100

43

34/QD-HDQT

12/11/2024

B(f) nhiém Phé gidm ddc CN Phuong Nam -
Tong cong ty 36-CTCP

100

44

35/QD-HDPQT

12/11/2024

V& viéc phé duyét hd tro kinh phi xay dung
nha & cho ho nghéo tinh Nghé An

100

45

36/QD-HDQT

28/11/2024

Mién nhiém TP Tai chinh Ké toan TCT 36

100
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TT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1¢
thon
g qua

46

37/QD-HPQT

28/11/2024

B6 nhiém Trudng phong Tai chinh KT

100

47

38/QD-HDQT

28/11/2024

B6 nhiém Pho Téng giam doc TCT36

100

48

39/QD-HPQT

29/11/2024

Gop vbn thanh 1ap Coéng ty TNH TMT
Dbong Tan va cu nguoi dai dién von gop cua
TCT 36-CTCP

100

49

40/QD-HPQT

29/11/2024

Vé viéc phé duyét diéu chinh gia ban cac
cin nha lién ké xay tho, hoan thién mat
ngoai du &n Khu nha ¢ thuong mai tai 16 dat
LK17, LK18, LK19, LK24 duong T3, TS,
T10, T11 Khu tai dinh cu va sip xép dan cu
Tay Bic, thi x3 Sa Pa

100

50

41/QD-HDQT

29/11/2024

V/v stra d01 bd sung Diéu 7 cua Quy dinh
tam Gng vOn, thanh toan von thi cong xay
dung cong trinh

100

51

42/QD-HDQT

12/12/2024

V& viéc chap thuan cho Cong ty TNHH
BOT 36.71 dugc huy dong ngudn vén vay
tir cac to churc, ca nhan dé thanh toan tra no
cho cac Nha thau da tham gia thyc hién Dy
an BOT QL19

100

52

43/QD-HPQT

12/12/2024

V& viéc Phé duyét mac thu ndp ddi véi Goi
thau “Thi cong xay dung va cung cap, lap
dat thiét bi” thudc Dy 4n Mé& rong co sé dao
tao Hoc vién Phu ntr Viét Nam

100

53

44/QD-HDQT

12/12/2024

Vé viéc ap dung phi dich vu quan ly xay
dung do6i1 vo1 Nha thau phu thi cong cong
trinh.

100

54

45/QD-HPQT

12/12/2024

Kién toan Hoi dong xtr 1y cong no

100
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46/QD-HPQT

17/12/2024

Chap thuan bao dam khoan vay cho Cong ty
TNHH BOT 36.71

100
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47/QD-HDQT

17/12/2024

Vé viéc tham gia lién danh Nha dau tu dau
thau Iya chon Nha dau tu thyc hién du 4n
dau tu co sir dung dat: Dy 4n Nha & x3 hoi
tai Khu dit chung cu sé 5 thuéc Khu B —
Khu din cu Nam ciu Cam L&, thanh phé ba
Ning.

100
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HOAT PONG CUA UY BAN KIEM TOAN
DANH SACH THANH VIEN UY BAN KIEM TOAN

s A . S6 lwgng . 1A fo

STT Ho va Tén Chire vu CP sé hira Ty 1€ (%)
1 | Ong Bang Thanh Thé Chu tich UBKT 233 0,0002
2 | Ba Mai Thuy Dung Thanh vién UBKT 3.772 0,0036

TINH HINH HOAT PONG CUA UY BAN KIEM TOAN NAM 2024

1. Nim 2024 UBKT c6 4 cudc hop tham gia diy da dé trién khai ndi dung céng
viéc:

a) Trinh HPQT phé duyét ké hoach hoat dong ctia UBKT trong nam 2024;

b) Thuc hién kiém tra giam sat hoat dong san xuét kinh doanh, thong qua cac cudc

hop HPQT, Ban diéu hanh; bao céo tinh hinh thuc hién san xuat kinh doanh (SXKD),
bao cao tai chinh cua TCT;

¢) Tham gia y kién dong gop stra d6i mot s6 quy ché noi bo;

d) Phéi hop véi Ban diéu hanh trong cong tic quan tri hoat dong san xudt kinh doanh,
dam bao hiéu qua va tuan tha cic quy dinh ctia Phap luat; phdi hop véi Cong ty kiém toan
ddc 1ap thuc hién cong tac soat xét bao cdo tai chinh 6 thang, bao cao tai chinh nam 2024;

d) bé nghi Ban diéu hanh thyc hién don ddc cac don vi truc thudc tich cuc thu hdi,

giai quyét cac khoan cong no, chi phi ton dong dam bao dong tién luu dong cho TCT, ting
hi¢u qua hoat dong SXKD;

e) Thyc hién cac cong tac khac theo chirc ndng nhiém vu.
2. Panh gia hoat dong HPQT, Ban diéu hanh

a) HPQT va Ban diéu hanh d3 tuan tha cac quy dinh ctua Phap ludt nha nudc, cac
Thong tu, Nghi dinh, Diéu 18 vé quan tri va diéu hanh cta TCT.

b) Viéc cong bd thong tin ciia TCT theo quy dinh cua phap luat vé ching khoan va
cac van ban phap luat co lién quan duoc thyc hién day du va dang thoi gian quy dinh.

¢) HDQT di trién khai thuc hién nghiém tic cac Nghi quyét DHDCD nam 2024. Da
ban hanh céc nghi quyét, quyét dinh lién quan dén hoat dong SXKD, dau tu xay dung,
bién ché cac phong/ban co quan, don vi va nhan su theo dung quy dinh tai Diéu 1é cua
TCT.

d) Ban Tong giam ddc di trién khai thyc hién cic Nghi quyét, quyét dinh cua
HDQT kip thoi, dong thoi cd nhitng bién phap didu hanh can thiét dé khac phuc kho
khan, ton tai trong hoat dong SXKD trong ndm 2024. Thuong xuyén chi dao don vi truc
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thudc phat huy t6i da ning luc cua TCT, ting hiéu qua hoat dong SXKD x4y lap va hoat
dong dau tu.

d) Hang thang/quy HPQT, Ban Tong giam ddc thuc hién ra soat cic nhiém vu da
giao, chi dao cac phong, ban chuyén moén thyc hién danh gia két qua thyuc hién cong tac
hoat dong SXKD ctia TCT va dua ra cic giai phap nham thao g& kho khin, ton tai trong
hoat dong SXKD cua tirng bd phan/don vi.

3. Giam sat cong tac 1ap bao tai chinh, tinh hinh tai chinh

a) Bao cdo tai chinh quy, ban nién va nim 2024 da duoc 1ap va cong bd phu hop véi
chuan muc, ché d6 ké toan va cac quy dinh cta phap luat hién hanh. B4o cdo tai chinh
phan anh hop ly, trung thuc tinh hinh tai chinh cta TCT.

b) Thoi gian 1ap cac Bao cdo tai chinh trong nim déu ding thoi han quy dinh, phuc
vu kip thoi cho yéu cau quan tri cia TCT va cong bd thong tin dén céc cd dong.

¢) Nam 2024 HPQT d3 ky hop dong voi Cong ty TNHH Héng Kiém toan AASC.

d) Mot sé chi tiéu vé két quia SXKD, tinh hinh tai chinh cia TCT tai thoi diém
31/12/2024

- Vén diéu 18: 1.037,45 ty dong

- Gia tri san luong: 1.876,031 ty déng dat 94,97% ké hoach
- Tong doanh thu: 1.483,820 ty dong dat 80,8% ké hoach
- Loi nhuan sau thué: 26,673 ty dong

Nguyén nhan: Khan hiém mot sb loai vat liéu xay dung nhu cat, da... gid ca cac
vat tu, vat liéu dau vao cua nganh xay dung nhu: Thép, xi mang, cat, d4, xang dau. ...tang
dot bién; tinh hinh thi trudng bat dong san di budc dau khoi sic nhung tim 1y khach
hang van con kha than trong, chan chir chua dua ra quyét dinh; thi truong ching khoan
am dam; nguén von tin dung bi that chat; 13i suét tuy gidm nhung thu tuc con nhiéu kho
khin anh hudng 16n dén tién d6 thi cong, cong tac tiép thi, cong tac ban hang thu hdi von
din dén chua hoan thanh ké hoach cac chi tiéu vé doanh thu, sén lugng trong nam 2024
ctia TCT. Tuy nhién, HDQT va Ban diéu hanh d c6 nhitng quyét sach rat linh hoat,
quyét liét dé dam bao hoat dong SXKD cua TCT duoc on dinh.

4. H¢ thong kiém soat n¢i by va quan tri rii ro

a) Trong naim UBKT ghi nhan HPQT TCT d4 chi dao sat sao Ban diéu hanh trong
viéc chi dao hoat dong san xuét kinh doanh, tang hiéu qua cua hé théng quan tri rui ro,
dam béao sy phat trién bén viing ctia TCT.
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b) Thong qua viéc kiém tra, kiém toan/kiém soat ndi bd va ra soat xay dung hoan
thién hé thong quy trinh, quy ché quan 1y ndi bd TCT da canh bao, han ché duoc nhimng
ri ro tiém 4n tai cac cong trinh, du an ké tiép.

5. Giao dich gitra nguwoi noi b TCT, nguoi c6 lién quan cia nguwoi ndi bo voi
Cong ty con, chi nhanh phu thudc do TCT nim quyén kiém soat.

Céc giao dich giira nguoi ndi bo, ngudi ¢b lién quan di duge TCT cong bd day du
theo quy dinh (thong tin cong bd trén trang web va Béo cao quan tri da giri Uy ban ching
khoan).

6. Panh gi hi¢u qua ciia qua trinh Kiém toin

a) UBKT danh gia ké hoach va viéc thuc hién kiém toan bdo céo tai chinh nim
2024 cta don vi kiém toan doc 1ap (Cong ty TNHH Hang Kiém toan AASC) 1a phu hop
v6i yéu cau cua TCT vé pham vi, d6i twong, phuong phap, thoi gian cling nhu yéu cau
dam béo chit luong tinh ddc 1ap, khong xung dot loi ich cta Kiém toan doc lap.

b) Bo cao kiém toan dam bao do tin cay va trung thuc, dap tng dung nhu cau cung
cap cho co dong.

7. Sw phéi hgp hoat dong giira UBKT déi véi hoat dong cuia HDQT, Ban diéu
hanh va can b quan ly khac

a) Trong nam 2024, UBKT nhén dugc su phéi hop chat ché va dugc tao diéu kién
thuan loi dé thuc hién nhiém vy ctia minh tur phia HDQT, Ban Téng giam ddc va cac can
bd quan 1y ciia TCT, thong qua viéc duge cung cip diy du cac bao céo, tai liéu lién quan
dén tinh hinh quan tri, cac hoat dong kinh doanh, tinh hinh tai chinh ctia TCT.

- Pé thuc hién tot nhiém vu cia minh, UBKT thuong xuyén trao doi véi cac bod
phan/ phong ban chirc niang dé nam bat kip thoi cac thong tin vé quan tri diéu hanh cta
HPQT va Ban Téng giam ddc.

8. Thu lao, chi phi hoat dong va cac lgi ich khac cia UBKT

Thu lao, chi phi hoat dong va cac lgi ich khac cia UBKT tuan thu dang theo quy
dinh cta Luat doanh nghiép, Piéu 1& va cac quy ché tra luong, thuong; quy ché tai chinh
cua TCT.

I11. KE HOACH HOAT PONG CUA UBKT NAM 2025

1. Tiép tuc nhiém vy gidm sat viéc tudn thu cac quy dinh ctia Phap luat, Diéu 18, Nghi
quyét PHPCD, HPQT va cac quy ché, quy trinh quan 1y ndi bo caa TCT.

2. Tham muu cho HPQT vé cong tac quan tri ndi bd: cong tac thu hoi cong ng dam
bao toi wu dong tién trong hoat dong SXKD; cong tac tai cdu truc cac don vi thanh vién
theo hudng tinh gon, hi¢u qua.

3. Tham gia déng gop y kién cung HPQT, Ban diéu hanh, hoan thién cac quy dinh,
quy ché, quy trinh quan Iy nham nang cao ning lyc quan tri, diéu hanh TCT. Tang cudng
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giam sat hoat dong nham phat hién ra cac rui ro, thiéu sot dé chan chinh kip thoi theo quy
dinh.

4. Duy tri su phdi hop chit ché trong hoat dong ciia Ban diéu hanh va cac phong
ban trong TCT; thuc hién cac cude kiém tra ndi bd dinh ky da dugc HPQT phé duyét; dé
xuat voi HPQT thong qua céc cudc kiém tra dot xuat thu hoi cong no, dé giam thiéu va

phong ngtra rui ro.

5. Tham gia cac 16p dao tao nghiép vu dé nang cao trinh d6 chuyén mén vé cong tac
kiém toan, kiém soat ndi bd. Cap nhat day du cac chinh sach/quy dinh méi cua phap luat.

CAC GIAO DICH, THU LAO HQOI PONG QUAN TRI, BAN PIEU HANH

» Cac giao dich ndi bo

- Hop déng‘mua ban xi mang gitra TCT36 va CTCP vén tai va thuong mai Anh
Quan. Gia tr1 hgp dong: 28.823.048.000 dong;

- Hop ddng vay giira ong Nguyén Dang Hung — em trai Chu tich HDQT va Cong ty
TNHH BOT 36.71: 50.000.000.000 dong.

> Thi lao Hji dong quan tri, Ban Tong Giam déc

Hoi dong quan tri, Ban Téng Giam dbc da hudng lwong, thuong theo cong viée
chuyén mon. Ngoai ra, Ho1 dong quan tri dugc hudng thém phén thu lao phu cap trach
nhiém hang thang:
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Ho tén Miic thu lao So S0 thing Téng cong

T (déng)
I. Hoi dong quan tri 05 720.000.000
1. Chu tich 20.000.000 | 01 12| 240.000.000
2. Thanh vién HDQT 10.000.000 | 03 12| 360.000.000
3. Thanh vién doc lap 10.000.000 | 01 12 120.000.000
HPQT
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TRACH NHIEM VO'I XA HOI
SOCIAL RESPONSIBILITY

NHA VAN HOA CAYSONPHONVIHAN
CAYSONPHONVIHAN CULTURE HOUSE




Téng Cong ty 36 két hop 1am kinh té va cong tac dan van hd tro gitip d& nhan dan
trén dia ban thi cong.

Trong thoi gian thi cong du 4n cao téc Can Tho - Hau Giang, ngoai viéc tap trung
ngudn lyc cho viéc bao dam tién do, chat luong cua dy an. Tong Cong ty 36 da ludn cha
trong dén hoat dong dén on dap nghia, gitp d& ngudi dan c6 hoan canh kho khan, cac d6i
tuong chinh sach...

Ngay 9/8 vira qua, tai xa Tan Hoa- huyén Thanh Binh- tinh Dong Thap; Chi nhanh
Tay Nam B¢ thudc Téng Cong ty 36, don vi khai thac cat phuc vu viéc thi cong du an
cao téc Can Tho - Hau Giang phdi hop vé6i chinh quyén dia phuong t6 chirc trao thé bao
hiém y té cho ngudi dan c6 hoan canh kho khan va tng ho quy dén on dap nghia cua dia
phuong, véi tong sb tién 68.780.000 dong.

Su tich cuc chu dong cua Tong Cong ty 36 trong cac hoat dong cong ich di duoc
chinh quyén va nhan dan dia phuong ghi nhan va danh gia cao. Gop phan nang cao doi
song nhan dan va xay dyng niém tin ctia nhan dan doi véi quan doi./.

Phét huy truyén théng doan két, tinh than “twong than twong 4i”, “1a lanh dum 1a
rach” cung v&i nhan dan ca nude hudng vé mién Béic, nham chia sé nhimg kho khin, mét
mat ctia dong bao bi anh hudng cua con bio sb 3 va hudng tng 16i kéu goi cua Uy ban
mat tran T6 qudc Viét Nam, Ban van dong quy “Vi nguoi nghéo” ciia B6 Qubc phong,
Téng cong ty 36 di phat dong phong trao “Chung tay vi dong bao gip khé khan” kéu goi
can bd, nhan vién, nguoi lao dong trong don vi tham gia ing ho. Chi trong mot tuan phat
dong, Ban van dong cua Téng cong ty da nhan duoc sb tién hon 500 triéu déng, trong do
Tong cong ty dong gop 100 triéu dong; dong chi AHLD, Pai td Nguyén Dang Giap —
Chu tich HPQT déng gop 100 triéu dong; sb tién con lai 1a dong gbp cua cac don vi
thanh vién va can bg, nhan vién, nguoi lao dong trong don vi. Tong cong ty di ung ho
100 triéu dong vé quy “Vi nguoi nghéo” cua Bo Quéc phong, sb tién con lai dung dé mua
cac nhu yéu pham thiét yeu gom: 8 tan ga0, 800 chiéc chin bong, 800 chiéc 4o am, 800
lit dau @n, 800 lit nuéc mam, va 0,5 tin bot canh dé trao tang ba con bi &nh hudéng bao )
3 tai mot sb dia ban thudc tinh Lao Cai

Trong 2 ngay 28, 29/9/2024 Téng cong ty di thanh lap Poan thién nguyén do
dong chi Thugng ta Nguyén Pang Thuan — BTPU, Pho Tong giam d6c 1am truong doan
cung doéng chi Tran Thai Binh — Pho Tong giam ddc va cac dong chi dai dién cho cac
phong, ban co quan TCT va mot s6 can bg, nhan vién cac don vi truc thudc. Doan da
phéi hop véi cac cip uy dang va chinh quyén dia phuong huyén Bic Ha va thi xd Sa Pa
tinh Lao Cai dé trao hon 800 phan qua tri gia hon 400 tri¢u dong trong do truc tiép xudng
xa Lung Phinh, huyén Bac Ha trao tryc tlep cho ba con hon 100 phan qua; tham, dong
vién 02 hd gia dinh bi méat nha mdi hd 1 phan qua va 5 tri¢u dong tién mat; ung hd cho
Trudng pho thong co s dan tdc ndi tri Lung Phinh, xa Lung Phinh, huyén Bic Ha, tinh
Lao Cai mot sd chian 4m, 40 4m va 10 triéu dff)ng voi mong mudn hd tro phﬁn nao cac
thay trd trong trudng vuot qua nhitng kho khin trude mat dé cung nhau hoan thanh nam
hoc 2024 — 2025.

Tai thi x3 Sa Pa, doan d3 t&i xa Ngii Chi Son trao truc tiép 150 phan qua cho ba
con thon Can HO A va thon Can H B — 2 thon ¢6 100% dan s 1a ba con dan toc Dao va
dan toc Mong, dong thoi thim, dong vién 02 ho gia dinh bi thiét hai vé ngudi mdi ho 01
phan qua va 5 triéu dong.
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CHINH SACH VOI NGUOI LAO PONG

Chéng duong phat trién trong suot thot gian

qua khong thé khong nhic toi vai tro tdi quan trong
cua ngudn nhan lyc toan TCT36. Ban lanh dao
TCT36 rat quan tam, tra trong dén CBCNV — nguoi
lao dong. Cu thé thong qua céc chinh sach sau:

>

>

Chinh sach luwong va phu cf’lp

TCT36 di xiay dung lai hé théng ngach
luong méi va chinh sach luong cho toan
TCT36 sau giai doan chuyén doi ¢ phan
hoa. Viéc ap dung chinh sach luong mdi
nham khuyén khich hiéu qua kinh doanh cho
TCT36. Bén canh d6, TCT36 cling ban hanh,
stra d61 mot s chinh sach luong kinh doanh
dé phu hop véi tinh hinh kinh doanh ting
thoi diém lao nhim tao dong luc khuyén
khich d6i ngii kinh doanh lam viéc hiéu qua
va tich cuc hon;

Chinh sach phu cip van duoc ké thira nhu
trude thoi diém cong ty c¢6 phan bao gom:
phu cap luu dong, phu cap kiém nhiém, phu
cap trach nhiém, phu cap doc hai, phu cap
dién thoai, phu cap cong tac, phu cap tham
nién... Cac khoan phu cip nay 1a phin cong
thém thu nhap hang thang, giip nguoi lao
dong yén tam lam viéc.

Ché d) bao hiém

Céc ché dg bao hiém xa hdi, bdo hiém y té va

bao hiém that nghiép duoc TCT36 thuc hién theo
dung quy dinh phap luat va dam bao toan thé can bo
cong nhan vién déu dugc hudng day du cac ché do
bdo hiém.

TONG SO NHAN SU

485 Ngudi

LAO PONG TRUC TIEP

97 Ngwoi

LAO PONG GIAN TIEP

388 Nguoi

NAM

383 Nguoi

NU

102 Nguoi

THU NHAP BINH QUAN

10.793.000

DPong/Ngudi/Thang



CHINH SACH VOI NGUOI LAO PONG (tiép theo)
» Chinh sach khen thuwéng

Chinh sach khen thuong duogc ap dung nhim tao dong lyc trong cong tac cho
CBCNYV gan lién v6i thanh tich cong viéc, hi€u qua san xuat kinh doanh. TCT36 ap dung
cac chinh sach thudong nhu:

— Thang luong 13;
— Thudng ca nhan, tap thé tiéu biéu, xuat sic;
— Thudng kinh doanh theo quy, nam;

— Thudng hoan thanh dy an trudc tién do.

> Ché @) chinh sich khac

Ngoai vi¢c thuc hién céc chinh sach luong, thudng, ché d6 bao hiém xa hoi, y té,
that nghiép theo quy dinh phap luat, TCT36 con ap dung cac ché d6 phuc loi nhu: thudng
vao cac ngay 1& 1on: Ngay thanh 14p quan doi nhan dan Viét Nam, ky niém ngay thanh
1ap TCT36, ngay Qudc khanh...; van duy tri va dam bao cac ché do khac nhu: kham stc
khée dinh ky, hd trg CBCNV khi c¢6 viéc gia dinh,... Ngoai ra, CBNV nit duoc hd tro
nhan ngay Qudc té Phy nit va ngay Phu nit Viét Nam, hd tro thai san.
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TRACH NHIEM VOI NHA PAU TU

Tong cong ty 36-CTCP bao dam tinh trung thyc, minh bach va thdng nhét trong
vi€c cung cap thong tin, gidi dap cau hoi cho c¢6 dong, nha dau tu, chuyén gia phan tich
va cac bén li€n quan qua Website: www.36corp.com bao dam tat ca cac cd dong duogc ddi
xtr binh dang (c6 dong 16n, nho; cd dong ca nhan, t6 chic; ¢6 dong trong nudc, nudc
ngoai). Céc tai liéu danh cho nha dau tu, bdo céo tai chinh ciia Cong ty duoc cip nhat va
c6 thé duoc xem va tai tai myc Quan hé Co dong trén website.

Hoat dong Quan hé co dong cua Tong cong ty 36-CTCP tap trung vao viéc dap
g cac quy dinh hién hanh vé cong bd thong tin, dam bao cac thong tin cong bd ra cong
chung kip thoi, chinh xac, tuan thu theo cac quy dinh hién hanh cta phap luat. Ban Quan
h¢ c6 dong cing 1a dau moi tiép nhan va két ndi thong tin giita Cong ty voi cd dong, nha
dau tu, cac t6 chirc tai chinh, cic cong ty chimg khoan.

Trong nam 2024, Phong quan hé C6 dong (IR) da trién khai nhiéu hoat dong dé
chia sé thong tin, lang nghe ¥ kién dong gop cua cac c¢d dong, nha dau tu, cac cong ty
ching khoan... voi muc tiéu nang cao hiéu qua cua hoat dong IR. Cong bd tai liéu hop
Dai Hoi dong c¢6 dong trude 21 ngay, ndi dung cap nhat vai giao dién than thién, dé dang
truy cap. Chu dong truyén thong, cong bd cac thong tin dugce danh gia 1a trong yéu, co the
anh huong dén loi ich ctia nha dau tu (Cac dinh hudng va sy kién 16n). Tang cuong tiép
xtc cac to chtre dau tu 10n, chuyén gia phén tich trong va ngoai nudc thong qua hinh thuc
tryce tiép hodc truc tuyén dé giai dap cdu hoi cua nha dau tu.
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= Digitally signed by TONG
TO N G CONG TY 36-CTCP
DN: C=VN, S=Ha Nai,
Pl
CONG 553
0ID.0.9.2342.19200300.

TY

Location: your signing
location here

P

BAO CAO TAI CHINH
Y KIEN CUA KIEM TOAN

Xét trén cac khia canh trong yéu, B4o céo tai chinh d3 phan 4nh trung thyc va hop
ly tinh hmh tai chinh cta Tong cong ty 36- CTCP tai ngay 31/12/2024, cung nhu hoat dong
san xuat kinh doanh va tinh hinh luu chuyen tlen t& cho nim tai chinh két thic cling ngay,
dwoc 1ap phi hgp v6i Chuin muye, Ché d6 ké toan doanh nghiép Viét Nam hién hanh va
céc quy dinh phép ly c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

BAO CAO TAI CHINH PUQC KIEM TOAN

Béo céo tai chinh nam dugc kiém toan bao gom Bang cén ddi ké toan; Béo cdo
két qua hoat dong kinh doanh; Béo cao luu chuyen tién té; Bang thuyét minh Bao cdo tai
chinh theo quy dinh cta phép luit vé ké toan va kiém toén.

Toan vin Béo co tai chinh nam duoc kiém toén ciia Tong cong ty duge cong bo
théng tin dén Uy ban Chung khoan Nha nuée, So Giao dich Chung khoan H3 Néi va
trang thong tin dién tir cia Tong cong ty theo dudng dan: www.36corp.com
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