CONG TY CO PHAN HANG HAI CONG HOA XA HQI CHU NGHIA VIET NAM

PONG PO Doc lap - Ty do - Hanh phiic
ke d kst 2
couerico 501 60 /TT-HDQT Ha Noi, ngay 10 thang 4 nam 2024
HAI BONG DO
TO TRINH

V/v: Cac néi dung trinh PHPCPD thuwong nién 2024

Kinh trinh: - PHPCD THUONG NIEN 2024

- Can ctr Luét Doanh nghiép s 59/2020/QH14 ngay 17/6/2020:
- Can cr Ludt Chirng khoan sb 54/2019/QH14 ngay 16/11/2019:;

- Can ctr Piéu 1¢ v& t5 chic va hoat dong ctia Cong ty 6 phan Hang hai Déng Do
(stra doi, bo sung lan thtr VII) dugc Dai hoi dong c¢6 dong thuomg nién 2021 thong qua
ngay 22/4/2021 tai Ha Noi;

 Hoi dong Quan tri Cong ty xin kinh trinh PHDCD thuwong nién 2024 biéu
quyét thong qua cac ndi dung sau:

I. V& két qua thuc hién nim 2023
1. Bao cdo cia HPQT vé cong tac quan tri Cong ty nam 2023,

, 2. Béo cdo cua BKS vé tinh hinh hoat dong, két qua kiém tra, giam sat nam 2023 va
k& hoach thuc hién nhiém vu nam 2024.

3. Bdo cdo clia TGD vé hoat dong SXKD, dau tu - phat trién ndm 2023 va xy dung ké\?
hoach nam 2024, trong d6 mot so6 chi tiéu chinh gom:

- Téng doanh thu: 214,81 ty dong (bang 50,5% ké hoach nam);
- Tong chi phi: 317,01 ty dong (bang 81,1% ké hoach nam);
- Loi nhuan: -102,20 ty déng;

- Dong tién (EBITDA):  -28,92 ty dong.
4. Bdo cdo tai chinh hop nhat nim 2023 do Céng ty Kiém toan TTP thuc hién.

5. Thong qua Quy luong HDQT chuyén trach, mirc thu lao thuc hién nam 2023 déi
vo1 HDQT va BKS khong chuyén trach nhu sau:

5.1- Quy luong cia HPQT chuyén trach: 354.812.000 déng;
5.2- Quy thu lao cuia HPQT, BKS khong chuyén trach: 318.000.000 dong

6. Chap thuan khong chia cb tuc, khong phan chia cac quy do tong loi nhuén liy ké
khong co.

I1. Vé ké hoach SXKD niim 2024

L. Céc chi ké hoach SXKD chinh, bao gbm:

- San luong: 1.136.000 tin;

- Tong doanh thu: 392,5 ty VND (bang 182,7% thuc hién nam 2023):

- Loi nhudn trude thué (gdm ca tai co ciu taj chinh va thanh Iy tau): 123 ty VND
(loi nhuén tir SXKD -31,73 ty VND);

- Dong tien tir hoat dong SXKD (EBITDA): 15,35 t§ VND.
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2. Thong qua ké hoach thanh ly cap tau Dong Thinh (tau hang kho, 7.088 DWT,
dong nam 1994)/D0ng An (tau hang kho, 7.091 DWT, déng nam 1995) trong Quy 3/2024
nham tai co cdu cac khoan ng vay; Thanh ly tau Dong Ho (trong truong hop duge céc to
chtre tin dung chap thuén.

3. Uy quyén cho HDQT Cong ty cdn ¢t tinh hinh thuc té, lya chon, chi dinh don vi
kiém toan phu hop, ding quy dinh vé kiém toan béo céo tai chinh va theo danh sach cac
don vi kiém toan do Ban Kiém soat dé xuét va duoc Uy ban ching khodn nha nuée chap
thu@n dé thyc hién kiém toan Bao cdo tai chinh nam 2024.

4. Théng qua du kién Quy luong HPQT chuyén trach, mare thu lao nam 2024 dbi
v6i HPQT va BKS khong chuyén trach nhu sau:

4.1- Murc tha lao cia HDQT, BKS khong chuyén trach:

- Chi tich HDQT  : 5.000.000 dong/thang;

- Thanh vién HDQT : 4.000.000 déng/ngu(?i/théng;

- Truong Ban KS 1 4.000.000 df)ng/ngudi/théng;

- Thanh vién BKS :3.000.000 dong/thang.

4.2 Tong quy tién luong, thi lao HDQT, BKS: 672.395.000 ddng, trong d6:

- Quy tién lvong Chu tich HDQT chuyén trach (tir thang 4/2024): 340.395.000 dong;

- Quy thu lao HPQT, BKS khong chuyén trach (07 nguoi va Chu tich HDQT
khong chuyén trach huong thu lao 04 théang): 332.000.000 dong.

5. bé nghi HDQT Cong ty chi dao va phéi hop v6i Ban Diéu hanh thuc hién mot sd
nhiém vu sau:

5.1- Bam sat dién bién thi trudng, nd lue tim kiém khach hang dé¢ lya chon hinh
thirc cho thué tau hodc ty khai thac véi gia cuée phu hop thi truong, ky két hop dong cé
thot han hop ly, t61 vu héa hiéu qua kinh doanh;

5.2- Tiép tuc tim kiém cac loai hinh dich vu khac dé ting doanh thu nham hoan
thanh céc chi tiéu ké hoach nam 2024:

5.3- Ra sodt, danh gi4 lai tinh trang ky thudt, an toan tirng tau, chat luong thuyén
vién dé dua ra cac giai phap hiéu qua trong cong tic quan ly, diéu hanh va viéc thuc thi
chuc trach, nhiém vu cua thuyén vién nham giam thiéu sy ¢b ky thuat, giam ngay tau bi
off hire.

5.4- Tich cuc lam viéc véi cac t6 chie tin dung dé thuc hién tai co cau cac khoan
no va mua, ban cac khoan ng lam co s¢ thye hién viéc ban thanh ly tau; Hoan tat ho SO,
lam viéc v6i Ngan hang Phét trién Viét Nam (VDB) dé dugc xo6a ldi phat theo chu
truong cua Chinh phu tai Nghi dinh s6 78/2023/ND-CP ngay 07/11/2023.

5.5- Tiép tuc thyc hién viéc thanh ly nhitng xe hoat dong khong hiéu qua, cat giam
nhan su va ra soat toan by hoat dong kinh doanh cua Chi nhanh Hai Phong.
5.6- Tiép tuc thuc hién viéc thoai von tai Cong ty Dong Do CMC.

5.7- Bay manh tng dung CNTT, chuyén doi so, ing dung céc phan mém quan ly

vao hoat dong quan tri, diéu hanh doanh nghiép.
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I11. Sira d6i Diéu 16 va Quy ché noi bd vé quan tri Cong ty:

Theo Van ban s6 608/TB-HHVN ngay 10/4/2024 ctia C dong la Téng cong ty
HHVN v/v “Sta ddi, bd sung Diéu 16, Quy ché ndi bo vé quan tri cua Cong ty CP Hang
hai bong bo™

1. Diéu 1é Cong ty

- Stra d6i khoan 2, 4, 5 va bd sung muc 6 Diéu 3 - Nguoi dai dién theo phap luat ctua
Cong ty:

- Sira doi khoan 1 va 2 Piéu 29 - Diéu kién dé nghi quyét Dai hoi déng cb dong
dugc thong qua;

- B6 sung diém j khoan 3 Diéu 39 - Chu tich Hoi déng quan tri:
- Stra d6i khoan 2 Piéu 41 - Bién ban hop Hoi déng quan tri;

- B6 sung diém m khoan 4; sira déi s6 thi tr diém m thanh diém n Khoan 4 DPiéu 47
- B0 nhiém, mién nhi¢ém, nhiém vu va quyén han cia Tong giam doc

(Noi dung cdc diéu khoan sira déi xin tham khdo Phu luc chi tiét kém theo)
2. Quy ché ndi bo vé quan tri Cong ty
- Stra dbi khoan 1 Diéu 17 - Piéu kién dé nghi quyét duoc thong qua;

- BO sung diém I khoan 2; stra déi sé thu tw diém i thanh diém k Khoan 2 Diéu 3
Vai tro, trach nhiém, quyén va nghia vu cia Téng giam dbc.

IV. Cong tac nhan su:
1. Tho6i dim nhi¢m chirc vu Do /

1.1- Céac 6ng Ly Quang Thai, Tran Quang Toan, Nguyén Duy Luan thoi lam Ngut
dai dién phan von, théi lam thanh vién Hoi ddng Quén trj Cong ty CP Hang hai Dong D6
(theo dé nghi ciia Chu s¢ hitu vén 1a Tong cong ty HHVN tai cac Vin ban s6 20/HHVN-
TCNS ngay 18/01/2024 va sé 192/HHVN-TCNS ngay 10/4/2024 vé cong tac can bd cua
CP Hang hai Dong Dd).

1.2- Ba Nguyén Thi Hang thoi lam thanh vién Ban Kiém sodt Cong ty CP Hang hai
Dong Do (theo dé nghi ctia Cht s¢ hitu vén 1a Téng cong ty HHVN tai Van ban s
192/HHVN-TCNS ngay 10/4/2024 vé cong tac can bo cua CP Hang hai Pong Do).

2. Bau cir tai PHPCD

2.1- Béu nhiing Nguoi dai dién phan vdn cta Tong cong ty HHVN goém: ba Pham
Thi Thu Hoai (Ph6 Téng giam déc Cong ty TNHH MTV Van tai Bién Péng); ba Pham
Thi Anh Thu (Pho Truéng Ban Van tai bién Tong cong ty HHVN); ng Buii Nhat Truyén
(Phé Téng giam dbe Cong ty CP Hang hai Dong Do) lam thanh vién Hoi dong Quan tri
Cong ty CP Hang hai Pong D6 nhiém ky 2022-2027 theo dé nghi ctia Chu sé hiru vdn 1a
Tong cong ty HHVN tai cic Vin ban sé 20/HHVN-TCNS ngay 18/01/2024 va sb
192/HHVN-TCNS ngay 10/4/2024 vé cong tac can bd clia CP Hang hai Dong D).

2.2- Bau 6ng Nguyén Duy Luén - Cé dong dai dién 1.512.482 ¢b phan - chiém ty 1¢
12,352% s6 ¢6 phéan c¢6 quyén biéu quyét tham gia Hoi dong Quén tri va gilt chitc Chu tich
HDQT Cong ty nhiém ky 2022-2027.
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2.3- Bau ba Nguyén Thi Dung (Chuyén vién Ban TCKT- Téng cong ty HHVN) tham
gia Ban Kiém soét va gilt chire Truéng Ban Kiém soat Cong ty.

Noinhan:

- Nhu trén;

- TV HDPQT (dé b/c);
- Ban KS (dé g/s);

- Luu: HPQT, VTLT.

Tran Quang Toan
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