Bdo cdo cua Ban Piéu hanh

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC KON TUM Poc lap - Tu do - Hanh phiic
S6: /BC-CNKT Kon Tum, ngay 06 thang 4 nam 2024

BAO CAO
Ket qua san xuat kmh doanh nam 2023

Phin 1
KET QUA THU'C HIEN NAM 2023

I. THUAN LOI VA KHO KHAN
1. Thuan lgi: &

- Pugc su quan tdm sdu sat cta cac clp, cac nganh nhu UBND tinh va céc ,-’/"'-.:'o
s& nganh lién quan, sy quan tdm chi dao sat sao ctia HPQT va Chua tich HDQT | ( 3
Cong ty cung voi no luc diéu hanh ctia Ban Piéu hanh Céng ty va su pho1 hop cua \\;
cac td chirc doan thé Cong ty, trong thoi gian qua da tao du viéc lam va thu nhép N\t

4n dinh cho NLD. N

- Sur doan két théng nhit cao va tinh thin nhiét tinh hing say cla toan thé
ngudi lao dong trong cong tac sén xuat kinh doanh va céc linh vue xa hoi khac.

2. Kho khén:

- Ném 2023 la ndm gép_ rat nhidu kho khin béi cac yeu to chti quan va khach
quan nhu: Su phuc hdi kinh t& sau dai dich covid 19 cta cac nén kinh té van dang
dién bién cham, tinh hinh bién c'1‘01 khi hau bét thuong (han han, mua 1 16n) lam
anh huéng dén doi sdng kinh té, x4 hoi cua nhén dan va hoat dong san xuét kinh
doanh ctia doanh nghiép. Véan d&é nay it nhiéu cling anh huéng dén két qua SXKD
cua Cong ty.

- Hién nay tinh trang khach hang sur dung ngudn nuéc khéc (nude gleng
khoan) kha phd bién trén dia ban thanh phé, nén anh hudng dén viéc phat trién
khach hang va san lugng nudec.

- Viéc chim cép gidy phép Xay dlmg thi cong tuyen éng nudce thd DN 700
bang gang, it nhiéu anh huéng dén tién do ctia cac Du 4n va anh hudng dén tién do
cap nudc phuc vy nhén dén. Thu tuc quan ly dau tu xay dung hién hanh con mat
nhiéu thoi glan din dén tién d6 mot s6 du an tré, khoéng kip thoi dép ung nhu céu
phét trién cap nudc cua thanh phé Kon Tum. Do d6 tinh hinh cu01 nam 2023 thiéu
nuée cuc bd mdt sé ving cp nudc trén dia ban, boi cong suat da vuot qua dinh
diém.

- Tinh trang thiéu lao dong tai mot s6 bd phén, chat lugng tham muu cia bd
phén gian tiép con nhiéu han ché, sai sot, chua chu dong trong cong viéc, ddc bict
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1a thiéu kiém tra, giam sat trong chi dao, diéu hanh cta trudng bd phan dan dén
hiéu qua céng viéc chua cao, trién khai cac nhiém vu chuyén moén con cham; Coéng
tac chong that thoat, that thu chua hiéu qua, ty 1€ that thoat con cao.

II. KET QUA THUC HIEN CAC CHI TIEU KE HOACH NAM 2023.
1. Thuc hién cic chi tiéu ké hoach SXKD nim 2023

Thue Ké Thwe | Tylé | Tylé
p— hién hoach hién % %
oLx Sehitieu. YL ol nim nam | TH23/ | TH23/

2022 2023 2023 KH23 | TH22

San lugng nudce sach tiéu

i Tr.m? 3,315 3,580 3,344 | 93,41% | 100,87%

Tong doanh thu va thu| 1.4 | 33756| 35508 | 36245/ 101.80% 107.37%
2. | nhdp khac
Trong do. Doanh thu

. Tr.d 30.360 32.800 32.326 | 98,55% | 106,48%
nuoc sach

Loi nhuan sau thué

3. TNDN Tr.d 6.701 6.892 8.932 | 129,60% | 133,29%

g, |30 lo dihuin san) g 8,04 8,27 10,72 | 129,60% | 133.29%
thué/ von diéu 1€

5. | Véndiéu1é Tr.d | 83.302| 83.302| 83.302 | 100,00% | 100,00%

2. Két qua thue hién SXKD nim 2023

- V& sb liéu: Nhu bang tdng hop phén trén, muc I1.1.

- Duy tri ting cudng cong tac san xuat, dam bao du luu 1u0’ng nuée va chat
luong nuéce theo tiéu chuén ctia Bd Y t& ban hanh; dam bao cung cap day di chét
luong nude 24/24 gio cho khach hang dung nuéc trén dia ban thanh phb Kon Tum;

tham gia day du céc ché do cho NLD dat 100%; an ninh chinh tri, tai san cua don
vi dugc gilr vitng;

- Tong s6 ho dan toan thanh phé Kon Tum: 44.289 ho (S6 liéu thanh phé
Kon Tum cung cdp).

Trong do: + Noi thanh: 27.747 hd
+ Ngoai thanh: 16.542 ho

Tai thoi diém 31/12/2023, Céng ty da cép nude duge 10 phudng, Xa cua
thanh phd va bao phi co ban 10 phudng, X nay véi tdng sé h 18.292 hé, chiém:

* Chiém 65,9 % sé hd nodi thanh phé (18.292 ho / 27.747 ho)
* Chiém 41,3 % s6 h toan thanh phé (18.292 ho / 44.289 h)

- Mang luéi chuyén tai va phan phdi nuéc sach do Cong ty quan ly bao phi
trong pham vi 09 phudng ndi thanh va 01 xa ngoai thanh cua thanh phé Kon Tum
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v6i téng chidu dai dudng dng cip nude cac loai do Cong ty quan ly, khai thac va
su dung: 245,949 km.

Trong do:
+ Pudng éng truyén din, truyén tai chinh (cdp I) c6 dudng kinh (tr DN
200mm - 400mm) = 16,252 km;
+ Puong dng phan phdi (cdp II) c6 dudng kinh tir DN 80mm - DN 150mm =
73,009 km;

+ Pudng ng dich vu (Cdp I1I) c6 dudng kinh DN<76mm = 156,688 km

1 Hang ném, Cong ty phat trién mang ludi dudng bng dich vu (@uong dng
cap I1I) phuc vu ngudi dan tai cac khu vye chua c6 nudc va ngd hém cua cac tuyén
dudng khoang 12 km ong céc loai c6 dudong kinh <D63mm .

- Mé rong cép nude dén khu vuc x3 Dik CAm hon 10 km (duong éng HDPE
DN 110 - DN 160 mm),

- M¢ rong mang ludi cdp nudc 1én tuyén Nguyén Hiru Tho, phuong Ngb
May hon 09 km (duwong éng HDPE DN 110 - 160 mm);

- Mé rong duong bng clp nuédc doc qudc 16 24 hon 12 km (duong ong
HDPE DN 110 - 160 mmy);,

- M¢& rng mang ludi cap nudc céc tuyén duong bao thanh ph6 Kon Tum
hon 30 km (duong 6ng HDPE DN110 - 160 mm),

- Khu quy hoach phia Nam thanh ph("')‘ Kon Tum dd phu kin mang ludi
dudng Ong tir truc chinh Pham Vin Pong bang ong Gang DN300mm dén céac
tuyén 6ng xuong cd DN 200mm - DN 110mm béng 6ng HDPE;

- Mang luéi da pht qua phuong Nguyén Trai, dang tién hanh phi cac tuyén
duong toan khu vuc phudng;

- Mang luéi d3 pht qua phudng Lé Loi, mot phin x3 Chu Hreng; Ngd Méy;

3. Cong tac quan ly, diéu hanh SXKD:

3.1. Vé cong tic 18 chire, lao djng tién luong, ché dp ngwoi lao dpng:

a. V& cong tac td chirc - can b

- Tap thé Ban lanh dao Cong ty da tip trung kién toan co cAu t6 chirc va phat
trien doanh nghiép, ting budc hoan thién céc thé che tai doanh nghiép phu hop v6i
tinh hinh thyc t€ hoat dong cua Cong ty, cu thé trong nam Ban Piéu hanh Cong ty
cht yéu thue hién viéc diéu dong, luan chuyén mot sO vi tri cong tac cua nguoi lao
dong gitta cac bd phan XL1-PXSXN; XL2-PTKH truc thudc Ban Ké hoach — K§
thuat;

- Hoan thanh cong téc to chac DPHDCD béflt thuong nidm 2023, nhiém ky II
(2023-2028). Sau DH c¢6 su thay ddi vé co cau to chirc, nhén su: HDQT da thanh
l4p Ban QLDA (do 6ng Van Hai Chéqh gifr chﬁ’c’vu Giam doc Ban); B6 nhiém
6ng Phan Dinh Hiéu gifr chirc vu Ph6 Tong Giam doc Cong ty).

(2R OO YU A\D\.
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- Toan thé NLD giit gin mdi doan két ndi bg, tip trung cho cong tac san
xudt, kinh doanh nham tang doanh thu, giam chi phi va phuc vu mét céch t6t nhat
chit lugng dich vu cap nuéc, khong giy phién ha, sach nhidu déi véi khach hang,
thuong xuyén k1em diém rat kinh nghiém trong cac cudc hop nhim cung cb va
hoat dong duoc tét hon.

- Cong tac an ninh chinh tri, tai san cta don vi dugc gitr vimg; ddm bao an
toan, an ninh ngudn nude. Tinh hinh an ninh thén Kon Gur do Cong ty phu trach
gitip d& duge dam bao, nhét 1a cc ngay 18 va nhing ngdy cao diém, dip 1€ hoi cia
ba con.

b. Vé cong tic lao ddng, tién lwong
S6 lao dong c6 mat d4u nam: 40 nguoi.
S6 lao déng ting trong nam: 02 nguoi
S6 lao dong giam trong nim: 03 ngudi

Tong s6 lao dong hién nay (ké tir ngay 01/01/2024): 39 ngudi (Bao gém ca
Ban Diéu hanh).

Nam 2023, Ngucn lao dong dugc nhan luong hang thang theo hé thong thang
luong, bang lwong va phuong 4n chuyen xép luong cua Céng ty c6 phan xay dung.
Cong ty thuc hién viéc tra luong day du, dung ky va dong BHXH, BHYT, BHTN,
BHTNLD-BNN cho nguoi lao déng dam bao theo quy dinh.

- Thu nhdp binh quén clia nguodi lao dong udc dat 10,500 triéu
dong/ngudi/thang (ndm 2022 dat 9,767 triéu dong/nguo*z/thang)

c. Vé tinh hinh thue hién cdc ché dd chinh sach lién quan dén quyén, loi
ich ciia ngudi lao dong

- 100% ngudi lao dong trong cong ty duoc ky két hop dong lao dong dung
theo quy dinh va chi trd luong cho ngudi lao dong ding theo hop dong lao dong
duoc ky két trén co sé thang, bang luong phu hgp véi céc vi tri lam viéc theo Quy
ché chi tiéu cong ty xay dung. Trién khai thuc hién viéc chi tra tidn luong, murc
dong BHXH cho nguoi lao dong theo mirc lwong trong hop ddng lao dong.

- Tao du viéc lam cho ngudi lao dong, tra luong dung ky theo qui ché tra
luong va thoa uéc lao dong tap thé;

- Chi tra ché d% lién quan cho lao dong (18, tét, nghi viéc theo ché do
BHXH,..) dugc dam bao.

- Cong ty ludn thyc hién day di cac ché do dbi voi nguoi lao dong nhu: Bo
hiém x4 hdi, bao hiém y té, BHTN, béo h1em con nguoi, ché d6 phép, ém dau, thai
san, kham strc khoe dinh ky hang nim. Tong s6 NLD kham: 37/41 ngudi (bao gdm
ca Ban DH) dat 90%;

- Trang bi day du vé phuong tién lam viéc, diéu kién lam viéc, thiét bi lao
dong nham dam bao v& an toan vé sinh lao dong;

- DPao tao, tap huén, bdi dudng nghiép vu: Céng ty tb chic huin luyén
ATVSLD cho ngudi lao dong theo quy dinh; ctr can b, ngudi lao dong tham gia
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céc 16p tap huén An toan héa chét, cac 16p chuyén mon nghiép vu khac... do cac co
quan, ban, nganh ctia tinh va Hoi cap thoat nudc Viét Nam t6 chirc.

- Cong ty dé thuc hién cong tac nhan xeét hang thang dcn v6i tat ca cac vi tri
lam viéc d& 1am co s& binh xét cudi nam theo tiéu chuén xép loai hang nim da
duoc Tong Giam déc ban hanh;

Két qua: Xép loai ca nam 2023 duoc danh gia phén loai theo céc tiéu chi ¢
cac muc nhu sau:

Téng so NLP dén thoi diém danh gia: 38 nguoi (Trir TGD). S6 NLP xép loai
hoan thanh tét nhiém vu: 38 ngudi (Loai A) (thdang 12/2023 danh gia 4 logi B doi
véi CB qudn Iy: Chdnh, Thanh, Hiéu, Nhat).

3.2. Cong tdc san xudiit nwéc:

- Duy tri tdng cudng cdng tac san xuét, dam bao da luu lugng nude va chat
lugng nudc; dam bao cung cap ddy du chét luong nudc 24/24 gid cho khach hang
ding nudc; Pham vi cung cap nude sinh hoat ctia Céng ty bao phu 09 phuong
trung tAm va 01 x& cua thanh phé Kon Tum, véi chét luong cép nudc sinh hoat dat
QCVN 01:2018 theo quy dinh cia Thong tu 41/2018/TT-BYT cua Bo Y té dat két
qua cao (Pa dugc Cuc Quan ly moéi truong Y té - BO Y té thanh tra va danh gla cao
vé qua trinh thyc hién dam bao chét luong nuéc theo TT 41/2018/TT-BYT cua Bo
Y té, thang 10/2022);

- Céng ty da va dang trién khai xéy dung hop quy chét lugng nude sinh hoat
theo QCVN 01-1:2018/BYT cua Bo y té va da duge SO Y te tinh Kon Tum ban
hanh Thong béo s6 5151/TB-SYT ngay 15/12/2022 vé viéc tiép nhan Cong b hop
quy cho san pham Nudc sach st dung cho muc dich sinh hoat ciia Cong ty Co
phan Cép nuéc Kon Tum.

_Tép trung cai tao va stra chira cac Tram nhdm san xuét va phuc vu t6t nhét
nhu ciu st dung nudc cta nhan dan. Tung budc thuc hién cic 1§ trinh giam ti 18
that thoat nudc trong khau xu ly nudc; hiéu chinh va bd sung céc qui trinh van
hanh nham tdng néng suat lao dong trong sén xuét kinh doanh; Duy tri 6n dinh
cong tac san xuat Tram Bom I van hanh dam bao quy trinh da ban hanh dam bao
du luu luong cap theo yéu ciu cia Tram Xu ly nudc. Thay dbi phuong thirc bom,
tiét kiém t6i da so gi bom, vén hanh tiét kiém nguyén nhién vat liéu cho san Xudt
mdt cach dang ké.

- Téng cudng cdng tac dam bao an ninh nguon nuée, an toan vé sinh cong
nghi¢p, nang lén muc cao nhit v& chét lugng, khéi luong va ép luc nuéce nhim
phuc vu tbt nhét nhu ciu cia nhan dan trén dia ban;

3.3. Cong tac chéng thiit thodt, thit thu nudc sach.
* Cong tdc chong thit thodt:

- T8 chtrc trién khai cong tc chong thét thoat nudc trén toan bd hé thong
cap nudc thanh phd, hoan thanh viéc diéu chinh phan vung, tich mang thanh 02
vung, 12 khu vuc, tién hanh lap dit cac dong hd dé luan phién thay thé kiém tra
thét thoét cac tuyén cuc bo trén mang ludi; T6 chitc phén chia céc khu vuc ra nho
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dé kiém tra va xir ly that thoat trén cac mang dudng dng dich vu; Tiép tuc ting
cudng kiém tra, gidm sat cong tac van hanh tai Tram Xu ly theo quy trinh van hanh
da ban hanh va pht hop thuc té theo huéng giam gid bom 2 mdy, giam tan sudt stc
rira cac bé lang, loc;

- T4 chtrc trién khai cong tac 1ap dit thém 02 dong hé téng (thugc KV12 va
KV134), nang tong s6 dong ho tong DN100mm - DN250mm dé kiém soat 1én
thanh 06 cai' va lap dit cac cum van DN150 mm va DN100 mm; Céc dong ho DN
<50 mm trén céc tuyén phan phbi (MCIIL) dé luan phién thay thé kiém tra that
thodt cac tuyén cuc bd trén mang luéi; té chirc phén chia céc khu vyc ra nho aé
k1em tra theo phuong an “ddng van buoc” va xu ly thét thoat trén c4c mang dudng
6ng dich vu; Tiép tuc ting cuong kiém tra, giam sat cong tac vén hanh tai Tram Xur
ly theo quy trinh van hanh dé ban hanh va phu hop thyc té theo hudng giam gio
bom 2 may, giam tin suat sic rira cdc bé lang, loc; gép phan giam ti 18 that thoat
nude toan hé théng. Trong nhiém ky qua cac by phén da tién hanh klem tra, sua
chita khic phuc kip thoi nhiéu vi trf éng bi hu hong, thay thé cac dudng 6ng dich
vu bi hong.

- Tb chirc tudn, tra, kiém tra cac tuyén éng va kip thoi xtr 1y, khic phuc
nhiéu diém ong xi v&, dic biét 14 cac ong c6 dudng kinh 16n tr D60mm trd 1én,
nham han ché t6i da viéc that thoat nude.

- Tang cudng kiém tra, gidm sat cong tac vén hanh tai Tram Xir ly theo quy
trinh van hanh da ban hanh va pht hop thuc té theo hudng giam gid bom 2 may,
giam tan suét stic rira cac bé ling, loc;

- Phéi hop véi Ban TC-HCKD ra so4t, kiém tra va xir ly cac ddng hd khong
str dung nuéc (0m?) va khong sir dung nude trén 02 thang, k1p thoi phat hién va xu
Iy thay thé céc truong hop dong hé dung, céac dong hé cii va céc dong hé sir dung
trén 10 nim; x4y dung va trién khai ké hoach kiém dinh ddng hd.

* Céong tdc chong thit thu:

- Tiép tuc trlen khai thuc hién chuyen dbi sb, céc giai phap ddy manh thanh
todn khong dung tién mit, tuyén truyén, huéng dan khach hang giao dich thanh
toan tién nudc sur dung cac phuong thire thanh toan khoéng dung tién mit tai cac
dich vu lién két v6i Cong ty dé dam bao ti 1& khong thu t1en mit phan diu dén
31/12/2023 dat ti 18 95% s6 ho khong thu tién mit. Tir sy no luc cua nhéan vién tai
b6 phan QLKH, sy phi hop chat ché cua ngén hang va céc té chic trung gian, dac
biét la sy hudng Ung clia ngudi dan, dén nay, ty 18 khach hang thanh todn tién nudce
khéng sir dung tién mat dat 91,12% (15.045/16.511 hd), chi con mot s6 hd dang ky
thu ndp tién mat nhu: hd khoéng c6 diéu kién nop online, ngudi gia neo don..

- Tang cudng cong tac kiém soét viée 4p gia dung d6i tuong sir dung nudc
ngay tu khau khéo sat lap dat va ra soat diéu chinh gia nudc dung muc dich st
dung thuc té cua khach hang theo quy dinh.

' B phan XL1 ¢6 04 déng hd cho 04 khu vuc (11,12,13A ,16); B phén XL2 c6 02 ddong hd cho 02 khu
vuc (21,22).
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- Phé‘u} td cong tac, ra soat toan bd khach hang dang st dung, chuyén dbi
muc dich, doi tugng, ap gia cho ding muc dich.

- Két qua: Dén cudi thang 12/2023 dat hoan thanh viéc ra soat ap gié la:
Nim 2022 tong sé khdch hang la: 17.540 hy; Trong dé:

(1)Gi4 sinh hoat: 15.250 ho - chiém 86,94%;

(2)GiaKDDV:  1.938 ho - chiém 11,05%;

(3)Giad HCSN: 352 ho - chiém 2,01%.

Ndim 2023 tong sé khdch hang la: 18.292 hj; Trong do:

(1)Gi4 sinh hoat: 15.636 h - chiém 85,48%;

(2)Gia KDDV:  2.302 hd - chiém 12,58%;

(3) Gia HCSN: 358 ho - chiém 1,96%.

3.4. Céng tic thu tién nwéc qua cic hé thong ngin hang va dich vu:

Tiép tuc trlen khai thuc hién chuyen dbi sb, cac giai phap diy manh thanh
toan khéng dung tién mat, tuyén truyén, huéng din khach hang giao dich thanh
ton tién nudc st dung céc phuong thirc thanh toan khong dung tién mat tai céc
dich vu lién két véi Cong ty dé dam bao ti 1¢ khong thu tlen mat phin ddu dén
31/12/2023 dat ti 1& 95% s6 ho khong thu tién mit. Tir sy no luc ctia nhan vién tai
bd phan QLKH, su phdi hop chit ché cua ngan hang va cac t6 chirc trung gian, ddc
biét la sy huong Umg cua ngudi dén, dén nay, ty 18 khach hang thanh toan tién nudc

khong st dung tién mét dat 91, 12% (15. 045/16.511 hd), chi con mét s6 hd dang ky
thu ndp tién mat nhu: hd khong co diéu kién ndp online, ngudi gia neo don..

3.5. Cong tac Qudan ly diu tw xdy dung co bén:

(D) Tlep tuc thuc hién Dy 4n Dau tu xay dung m¢ rong 01 Nha may nudc
sach, cong suét 20. 000m3/ngay dém tai kho Du trit Quéc gia (Pd hoan thanh toan
bé khdu khdo sdt, 1dp dw dn, thiét ké co s6, dang cho Kho du tri di chuyen dé giao
dat thuc hién dw dn), Du 4n hoan thanh phuc vu cAp nudc cho thanh phé dén nim
2025 - 2035; Han ché thiéu nudc giai doan 2023 - 2024.

(2) Tiép tuc chuyén tiép Du 4n tuyén ong nudc tho béng gang DN700 mm:
D3 hoan thanh tit ca cac thi tuc dau tu, nhap khéu ong... (Pang trinh xin Gidy
phép xdy dung dé khoi cong);

(3) Tiép tuc thuc hién Du an dau tu xay dung 01 Tram bom tang ap phia
Nam thanh phé cong suat >150m’/h phuc vu cap nudc cho phuong Tran Hung
Dao, x4 Hoa Binh, Khu Céng nghiép Sao Mai, ving cao Bénh vién Y hoc cb
truyén... (Pang cho thanh phé diéu chinh quy hoach dat dé giao dat ldp du dn
dau);

(4) Tiép tuc Dy 4n cai tao Cum X ly 4.000 m?3/ngay dém nang cong sudt 1én
19.000 m*/ ngay dém; Cai tao thay thé 04 diu bom tai Tram Bom nudc thd.

(5) Cong ty da dAu tu mé rong nganh nghé kinh doanh cho Céng ty, tén
dung luc lugng lao dong, b may hién c6 cua Cong ty dé van hanh, ting thu nhép
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cho nguoi lao dong, két qua: Cong ty da dau tu mua lai Nha may Pién ning lucmg
mat trdi véi téng gid tri 13.750.000.000 dong Hién tai phat sinh doanh thu tir ngay
01/5/2023 v6i khoang tir 190 - 250 trigu ddng/thang. Hién dang mang lai hiéu qua
kinh doanh kha tét.

III.PANH GIA TONG QUAT

- Nhin chung Céng ty da t6 chirc trién khai t6t cAc muc tiéu, nhiém vu va céc
chi tiéu chinh ctia Nghi quyét ctia Pai hoi dong c¢6 dong nam 2023.

- Ban Dleu hanh da kip thoi chi dao, giai quyét tdt céc tinh huong phat sinh
trong san xuét kinh doanh, dé ra cac giai phap thuc higén higu qua, quyét liét trong
viéc xay dung va dé nghi cac cép kip thoi ban hanh gid nuéc méi dam bao phu hop
v6i chi phi cia doanh nghlep, cac Ban chuyén mén va nguorl lao dong doan két,
hing say, tich cuc lao déng gép phan hoan thanh nhiém vu cua cong ty.

- Bén canh nhung két qua dat dugc, trong ndm qua hoat dong san xuét kinh
doanh ctia céng ty van con mot sé mat han ché nhu sau:

+ Mot s6 bod phan, ca nhén trong cdng téc tham muu, xir ly nghiép vu con
cham, sai s6t nhat 1a dbi véi bd phan gian tiép thudc 02 Ban; Cong tac cham soc
khdch hang con chua k1p thoi, con dé khach hang phan anh. Nguyen nhéan, do hién
nay kh(n lugng cdng viéc lap dat dong hd, kiém dinh, sira chita va mé rong cac
tuyén dng trung tdm thanh pho trong nim khé nhiéu, nén nhén luc thuc hién cong
tac chdm séc khach hang bi thiéu hut va anh hudng.

+ Su phén cong phéan nhiém cta cac Ban chuyén mén d6i lic chua cu thé 16
rang, chua chu trong tinh hiéu qua, hop ly trong tic nghiép, con dé lang phi nhan
cong, chét lugng cong viée chua cao;

+ Ap luc cung cap nudc dbi luc con chua dam bao, con thiéu nude cuc bd
vio cac dip tét Nguyén dén; dic biét cac khu vuc dan cu & phia Béc phuong Duy
Tan, khu chg Hoa va phia Nam phuéng Lé Loi. Nguyén nhén, do h¢ so su dung
dong thoi vao mua cao diém, nén ap luc nudc yeu, thiéu cuc bo. Hon nita cong
sudt Nha may da dat qua dinh diém thiét ké. Van dé nay, hién nay Céng ty dang
chi dao cac by phan chuyén mén nghién ctru cai tao va dau néi tang ap luc cho cac
khu vyec trén. Dac biét chi trong cong tac dau tu XDCB.

+ Trién khai viéc thu tién nudc qua hé thdng ngén hang con chém, dat ty 1¢
chua nhu mong muon Cong tdc van dong tuyén truyén nhan dan su dung nudc
sach ctia cong ty trién khai chua dugc rong rai.

+ Cong tac chdng that thoat con han ché, chua hiéu qué chua dap ing dugc
su mong moi cua HDQT, BDH, mic du d4 tich cuc phén ving, phan céng quan ly
diéu hanh.
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~ Phén2 o
~ MUC TIEU NHIEM VU CHU YEU
VA CAC GIAI PHAP THUC HIEN NAM 2024

I. NHAN PINH TINH HiNH

Hién nay, nhu cau sitr dung nuéc cia thanh phd Kon Tum ngay cang cao,
vao nhiing thang mua kho va nhitng ngay giap tét, dic biét 1a yéu cau khat khe vé
chét lugng nuée dwoc khach hang chu trong, nén viée dam bao cung cép nudc du
luu luong, dam bao chét luong 13 cong viéc trong tdm ctia Cong ty trong thoi gian
t6i. Hién nay, Tram Xir ly da dugc cai tao va nang cong suét 1én 17.000 m3/ngay
dém, di dam bao cung cap di luu lugng nude cho so lugng khach hang hién co.
Tuy nhién nhiing khach hang ¢ khu vyc ¢6 cao trinh bét loi (Miwa tét nguyén dan sé
bi thiéu nwéc) va xa nha méy, nhu khu vuc phia Bic phuong Duy Tén, Ngé May,
khu vuc chg Hoa méi (khu TT thé thao tinh), phia Nam phuong Lé Loi ap luc
nude chi cap den chan cdng trinh. Khu vuc phuong Tran Hung Dao chua thé cép
nuée duge vi can phai dit tram bom ting 4p (dang xin qui p dat dé thue hién du dn);

Cong téc chdm soéc khach hang doi hoi phai thay dbi theo kip xu huong
chung cua cac Cong ty cép nudc clia cac tinh thanh, nhu khong thu tién nudc bang
t1en mat phai dat 95% trong nam 2024, ung dung cdng ngh¢ trong cdng tac ghi chi
56 dong hd, thong tin bang tin nhin, phat hanh héa don dién ti, tién dén ding ky
d4u ndi online, giai dap thic trén trang thong tin dién tir cta Cong ty, tao nhom
Zalo quan ly giao dich v6i khach hang,...tr d6 doi hoi phai thay ddi phuong thiic
quan ly trong toan thé cong ty dé dap tmg nhu cau ngay cang cao cia khach hang.

Ty 1€ that thoat nudc trén hé thong cép nudc cia cdng ty con kha cao. Vi
vay, viéc dAu tu cho cong tac chdng thit thoat, that thu nudc sach déi véi cong ty
ching ta hién nay 1a viéc uu tién hang dau ctia Ban Piéu hanh trong nim 2024 va
nhing nim tiép theo.

Cong tac dau tu néng cong suit thém mot nha may méi 20.000 m*/ngay dém
14 didu hét stic cin thiét. Hién tai Quy dat quy hoach cho nha may chua dugc cap
cho thué, nén viéc dau tu dang gip khoé khin.

II. CAC CHI TIEU KE HOACH NAM 2024

1. Cic chi tiéu chi yéu

ThP ¢ I ké hoach
hién . Ty 1é
STT Chi tiéu bVT nim ;‘3‘;“ o

2023
1 Séan lugng nudc sach tiéu thu m3 3.344.014 | 3.394.000 | 101,49%
2 | Ty 1 théit thoat % 23,67% 22,52% | 95,14%
2 | Tng doanh thu va thu nhap khac Tr.d 36.325 37.378 | 102,90%
3 | Loi nhuén sau thué TNDN Tr.d 8.932 8.995 | 100,70%
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4 | Ty suét lgi nhuan sau thué/vén diéu | % 10,72% 10,79% | 100,70%
1¢

5 | Vén diéu 16 Tr.d 83.302 83.302 | 100,00%

- Gia tang san lugng nudc ti€u thu.
- Bao toan, str dung hiéu qua nguon von cua Cong ty.

- Chét lucmg nude dat yeu cau 100% theo “Quy chuan ky thudt quéc gia vé
chat luong mide dn uong hé théng cip nuéc dam bao cip nuéce an toan va lién
tuc 24 gid/ngay, trir cac truong hop khach quan nhu thién tai, ngung cap dién tai
cac nha may san xudt hodc hu hong dng cip nudc dot xuat; Phén déu dat 95% ty 1&
hd dan st dung nudc sach.

- Phin d4u dua ty 18 thét thoat nu6e xubng con: 18,00%

- Tung bude ap dung cbng nghé thong tin trong cong tac quan ly hé thdng
mang luéi cip nude, nang cao hiéu sut cong tac ghi, doc chi sé va tirng budc nang
cao chét lugng phuc vu khach hang.

- Duy tri hoat dong kinh doanh c6 1ai, ddm béo thu nhap va chim lo doi séng
tinh than ctia ngudi lao dong.

- Néng cao chét luong ngudn nhén lyc, ddy manh tmg dung khoa hoc va cong
nghé trong quén 1y va khai thac ha ting k§ thuét.

- Pam bao cip nudc an toan; dau tu xay dung cic chuong trinh chéng han do
bién d6i khi hau.

- Tiép tuc nghién ciu Xay dyng va ban hanh cdc dinh murc tiéu hao nguyén,
nhién, vt lidu trong san xuét pht hop véi thuc t& d8 tiét kiém chi phi, xdy dung
quy trinh kiém soat chét lugng nuéc, cong bb hop quy theo Thong tu 41/2018/TT-
BYT cta B6 Y té khi dia phuong ban hanh céc chi tiéu.

- Tang cuong cong tac kiém soét chit lugng nuéc, cong tac chong that thoat,
that thu theo ké hoach d& duoc HPQT ban hanh, ra soét 4p gi4 ding céc ddi tuong
st dung nudc.

- Tang cudng cong tac phuc vu khach hang ve chét lugng va sb luong nudc tiéu
thu. Phéi hop véi chinh quyén dia phuong lam t6t cong tac tuyén truyén nhan dan
sir dung nudc sinh hoat do Céng ty cung cép va chinh sach mién giam chi phi lép
dat dau ndi ddng hd nudc dé tang luong khach hang sir dung nudce sach, dam bao
ty 1€ tdng trudng doanh thu.

- Thuc hién ning cip phin mém quén ly stt dung nudc dé dén tién t&i hién dai
hoa cong tac quan ly khach hang va quan tri doanh nghiép; tang cudng céc bién
phap trong céng tdc Chdng thét thoat, that thu va chim séc khach hang

- Tiép tuc thuc hién cac ké hoach chong thét thoat con tdn tai clia nam 2023 va
x4y dung chi tiét, cu thé céc giai phap cu thé cho nam 2024.

- Tlep tuc 1am vi€c v6i cac S& nganh lién quan vé thu tuc giao dét dé 1ap céc du
an dau tu nang cip va mé rong hé théng cép nudce ctia thanh phd.
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. k -A b 1 b r r ‘I r. . e A
2. Tien lwong, viéc lam va chinh sach doi véi nguoi lao dong.

. Tiép tuc ra soat, sua dé’i, bb sung hoan thién va dé nghi HDQT va Ban
Di€u hanh ban hanh cdc quy ché phu hop v6i cac quy dinh cuia phép luét va thuc
tien hoat dong cua doanh nghiép.

- Tiép tuc hoan thién co cau to chue, bo sung di nhéan luc theo dinh huong
su dung lao dong; tién hanh sip xép cai tién céng viéc, dinh muc lai cong viéc;
bam bao cac ché d9, chinh sach cho nguoi lao ddng theo quy dinh; duy tri on dinh
va phat trién viéc 1am cho ngudi lao dong, tién luong va thu nhap cia nguoi lao
dong mirc tang tr 3 - 7% so vo1 ndm 2023.

- Tiép tuc duy tri cac hoat dong xa hdi va phong trao thi dua do céc cép, cac
nganh phat dong.

3. Cong tac dau tw xiy dung nim 2024

- Tlep tuc trién khai mé& rong mang lu6i duong ong dich vu (mang cap 1)
dén cac tuyén duong chua cé HTCN di qua tai trung tdm thanh phé Kon Tum dé
tao dleu kién cho nhén dén dugc tiép can va st dung nudc sinh hoat do Cong ty
cung cép. Thay thé cac tuyén ong mang cép III trén cac tuyén duong trong du 4n
chinh trang db thi ctia Thanh phé;

- Tiép tuc day nhanh tién d6 céc cong trinh trong diém:

(1) Du 4n Pau tu xdy dung mé& rong 01 Nha mdy nudc sach, cong sudt
20.000m3/ngay dém tai kho Du trir Québc gia (Pa hodan thanh toan by khdu khdo
sat, Idp du dn, thiét ké co s6, dang cho Kho du tri di chuyen dé giao dat thuc hién
dw én), Du 4n hoan thanh phuc vu cp nuée cho thanh phd dén nam 2025 - 2035;

(2) Du 4n tuyén 6ng nuge thd bing gang DN700 mm: D3 hoan thanh tét ca
c4c thu tuc dau tu, nhap khiu éng... (Pang trinh xin Gidy phép xdy dung dé khoi

cong);

(3) Du 4n déu tu xdy dung 01 Tram bom tang ap phia Nam thanh phd cong
suat >150m’/h phuc vy cap nudc cho phuong Trn Hung Dao, xd Hoa Binh, Khu
Cong nghiép Sao Mai, ving cao Bénh vién Y hoc ¢b truyén... (Pang cho cdc thii
tuc vé giao dat ldp du dn dau);

(4) Dy 4n cai tao Cum X 1y 4.000 m*/ngay dém, bé chua 2.000 m? dé nang
cong suat 1én 19.000 m?/ ngay dém;
~ (5) Cai tao thay thé 04 dau bom tai Tram Bom nudc thd phuc vu nang cong
suat 1én 19.000 m?/ ngay dém;

(6) Lap céc ddng hd do nudc sach tir cac dAu ra clia céc bé chira dé kiém
so4t chdng thét thoat nudc;

(7) Ra soat thay thé cac duong 6 bng cii, lip thém cac van khod trén cac Xuong
ca va cac tuyen ma thanh pho tién hanh chinh trang d6 thi (thi céng song hanh), dé
phén ving cap nudc (néu can).

4. Cong tac Chong thit thoat, that thu.
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- Tép trung ra soat diéu chinh giai phap giam thit thoat cho phu hop trong
nam 2024. T1ep tuc ra soat dé phén vung tach mang phu hop véi cac tuyén ong
dan, lip dat bo sung cac dong hd phan ving tich mang dé xac dinh chinh xé4c
luong nudce cap cho ting vung, khu vyc. Xac dinh khu vuc thit thoat cao thong
qua so liéu cap nudc qua cac dong hé phan ving va lap ké hoach xir Iy giam thit
thoat; lap ké hoach tra soat, do tim trén mang ludi dé xac dinh diém ro }'1, Thuc
hién cai tao, thay thé tuyén éng cili, hu hong, kém chét luong; Thuc hién doi chfmg
dong ho tong dinh ky dam bao tinh chinh x4c trong cong tac ghi chi sé ddng hd.

- Tang cudng cong tac quan ly hé théng k¥ thuét ha tang, ddu tu va ung
dung cong nghé¢ thong tin vao quéan ly mang.

- X4y dung ké hoach cai tao mang luéi cép nudc cho timg giai doan: ngén
han, trung han va dai han.

- Xay du’ng chu‘o‘ng trinh ph01 hop cong dong trong viéc bao vé tai san mang
dudng Ong cap nudce va phong chéng that thoat nude dam bao khéng vuot ty 18 %
ké hoach.

- Tang cudng trach nhiém céng tac truc va xir Iy su cb, dam bao phat hién,
stra chita nhanh chéng, kip thoi.

5. Cong tac quan ly khach hang.

- X4y dung va trinh cdc cép phé duyét quy ché st dung nuéc, dé quan ly
khach hang mdt céch hiéu qua.

- Thuc hién tét cong tac dich vu, chdm séc khach hang, khuyén khich nguoi
tiéu dung gia tng ti€u thy; hoan thién quy trinh quan ly khach hang phu hop va
thuong xuyén c@p nhat thong tin dit li¢u ctia khach hang, thuc hién quan ly theo hé
thong chét luong theo tiéu chudn ISO.

- Cai tién cong tac ghi, thu tlen nudc, thuc hién thanh toan tién nuée khong
dung tién mit giam ty 18 ton thu xudng murc thap nhét.

III. MOT SO GIAI PHAP, BIEN PHAP CHU YEU.

Dé thyc hién dugc muc tidu, cac chi tiéu san xuét kinh doanh cia Cong ty
nam 2024 c¢6 hiéu qua, Ban Piéu hanh cling toan thé nguoi lao dong trong Cong ty
phai doan két thong nhét nd luc thuc hién nhiém vu sau:

3. 1. Phai ning cao nhan thire cho toan thé can bd va nguoi lao dong trong
viéc thuc hién nhiém vu cling nhu thyc hién ndi quy, quy ché Céng ty ban hanh,
Dic biét 1 can bo quan ly diéu hanh (Twr Pho Téng Gidm déc, Gidm déc cdc Ban
va Truong cdc B phdn) phai thuc sy nd luc, tich cuc nghién ctru, hoc hdi néng
cao nghiép vu, tham muu tich cuc cho Ban Piéu hanh Cong ty trong cong tac diéu
hanh san xuét kinh doanh cta don vi dé hoan thanh céc chi tiéu dat ra trong nam
2024.

3.2. T1ep tuc nghién cuu tai cor ciu tb chire b may, t6 chic san xuat, kién
toan, sip xép lai mot s chire nang, nhiém vu cda cac Ban chuyén mén va céc bd
phan truc thudc phu hop; Tang cudng cong tac quan ly lao dong, sap xép lao dong
cho phu hop va mé ta céng viéc cu thé cho ting vi tri 1am viéc, cht trong cong tac
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dao tao, bdi dudng, huin luyén, rén luyén dé xay dung doi ngii lao dong cé chat
lugng cao, tac phong cong nghiép.

3.3. Thuc hién tt cong tic bao dudng dbi véi cac may bom va cac thiét bi
tai Phan xudng san xuét nuée dé dam bao duy tri vin hanh thong subt, dic biét chu
trong cong tac kiém soat chat lugng nuée va ap lyc nudce tai nha may va mang
lu6i phén phbi dam bao cung cép day du cho khach hang; ting san lwgng nudc
may, td chirc trién khai lap dat dong hd mién phi (theo quy dinh cua Cong 1), tu
d6 ddy manh cong tac phat trién khach hang, ma rong mang ludi cép nude khu vuc
phuong ndi thanh, dac biét la chu trong phat trién mang ludi éng dich vu dén tan
nha ngudi dén trong khu vyc trung tdm ndi thanh; dau tu xay dung bé lédng bun sau
x(r Iy dam bao mdi trudng; Phan ky Pau tu dong by, nang cép cai tao Nha may va
toan bd HTCN d& vin hanh hiéu quéa khi ning cong suit tram xtr ly tir 17. 000

m®/ngay dém 1én 19.000 m*/ngay dém (giai doan 2024 — 2025) va ning cong suat
1én 40.000 — 50.000 m®/ngay dém (giai doan 2025 — 2035). Chu y cong tac phén
cong, hang thang c6 phan tich, so sanh téng giam san luong d tim nguyén nhén.
Tir d6 x4y dung giai phap khéc phuc, nhdm nang san lugng mot cach t6i wu;

3.4. Tang cuong cong tac chong that thoat nudc mot cach nhanh nhét, hiéu
qua nhét, nhdm phdn diu giam duoc ty 1& chong that thoét xuong duci 18% vao
cudi nam 2024, cu thé trong ndm phai dau tu lép dat thay thé céac tuyen ong STK
da bi ro ri; ra soat thay thé céc dong hd cii chay khong chinh xac va cac dong ho da
st dung trén 10 nam; lp dit cac dong hd kiém soat d4u ra cia Tram X 1y.

3.5. P4y nhanh viéc x4y dung va trinh phuwong an diéu chinh gia nudc dé
tang doanh thu, ap dung céc bién phap ning cao chit luong HTCN, chéng thét thu
mot cach hiéu qua;

3.6. Chu trong cong tic quan hé¢ chdm séc khach hang mot cach t6t nhat,
tdng cuong klem sodt tir khdu ghi, bién doc chi s6 dong hd, nhap sd lidu, ap gia
nuée, thu tién. Thuc hién viée théng ké s nhan khau, h§ dung nudc theo théng,
nam.

3.7. Tang cudng, tranh thi sy quan tam cta chinh quyén cic cip dé dé nghi
vé tuyén truyen van dong nhén dén sir dung nudc hop vé sinh (nudc sach do Cong

ty cung cap) Pdng thoi két hop cac don vi ¢6 chuyén mon lam cong tac tuyén
truyén vé nudce sach sinh hoat dé ting khach hang va san luong nuéc cho Cong ty.

Trén day la bdo cao tinh hinh hoat dong san xuét kinh doanh nim 2023 va
phuong huéng, muc tiéu, nhiém vu va bién phap thuc hién ke hoach nam 2024
Cong ty C6 phan Cép nuéc Kon Tum kinh trinh Pai héi ddng c6 déng xem xét va
thong qua./.

Noi nhén: TONG GIAM POC
- Chu tich HPQT va thanh vién HPQT (b/c);

- Ban Diéu hanh Céng ty (t/h);
- Luu Ban TC-HCKD.

Phan Quéc Hoa

13




CONG TY CO PHAN

) ; CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC KON TUM

Poc lap - Tw do - Hanh phiic

50:

/TTr-HDQT Kon Tum, ngay 06 thang 4 nam 2024

Du thao
ok

TO TRINH
ng qua bao cao tai chinh da dwoe kiém toan nim 2023 va
phwong an phan ph0| lgi nhuan nam 2023

inh gtri: Pai hoi ddng c¢b dong Cong ty Cb phan Cap nudc Kon Tum

- Cdn cik Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Céin cit Diéu I¢ hoat déng cia Céng ty C6 phan Cap nudc Kon Tum,
- Cén cit Bdo cdo tai chinh dé kiém todn nim 2023.

Hai ddng quan tri Cong ty Cb phan Céap nudc Kon Tum kinh trinh Dai hoi
dong cb déng thuong nién nam 2024, théng qua Bao cao tai chinh nam 2023 da
dugc kidm toan boi Cong ty TNHH kiém todn va tw van Chuin Viét.

-B4o cdo tai chinh nam 2023 da dugc céng bd trén trang théng tin dién tir y
cua Cong ty tai dia chi http://www.capnuockontum.com, trang céng b thong tin

ctia S& Giao dich Chung khoan Ha Noi (CIMS).
MGt 56 chi tiéu co ban trén Bdo cdo tai chinh da kiém todn nhuw sau:
1. Béng cin dbi ké toan dén ngay 31/12/2023.

Chi tidu Ma | Thuyét | 5155003 01/01/2023
s0 minh
1 2 3 4 5

A. TAI SAN NGAN HAN 100 43.041.913.665 | 47.896.975.216
I. Tidn va cic khoén twong dwong tién 110 | V.1 1.338.988.841 363.429.898
IL. Piu tir tai chinh ngin han 120 20.400.000.000 | 26.870.000.000
111 Céc khoan phai thu ngin han 130 2.037.465.260 |  1.630.188.739
IV. Hang ton kho 140 17.954.165.845 | 17.859.314.063
V. Tai san ngin han khac 150 1.311.293.719 |  1.174.042.516
B. TAI SAN DAI HAN 200 67.605.547.110 | 64.918.355.472
I. Cic khoén phai thu dai han 210

IL. Tai sén 6 dinh 220 65.291.523.998 | 63.694.333.580
1. Tai san ¢b dinh hiru hinh 221 | V.7 65.247.050.922 | 63.644.833.580
2. Tai san ¢b dinh v6 hinh 227 V.8 44.473.076 49.500.000
111 Bit d9ng san dau tw 230




IV. Tai san d& dang dai han 240 1.536.915.643 320.283.967
V. Pau tu tai chinh dai han 250
VI. Tai sin dai han khic 260 777.107.469 903.737.925
TONG CONG TAI SAN (270 = 100 + 200) | 270 110.647.460.775 | 112.815.330.688
NGUON VON
C - NQ PHAI TRA 300 23.492.359.476 | 22.060.315.949
L. No ngén han 310 9.677.356.408 |  6.545.712.881
I No dai han 330 13.815.003.068 | 15.514.603.068
D - VON CHU SO HU'U 400 87.155.101.299 | 90.755.014.739
L. Vén chii sé hiru 410 | V.17 | 87.155.101.299 | 90.755.014.739
1. Vén gop cuia chii s& hiru 411 83.302.000.000 | 83.302.000.000
2. Quy déu tur phat trién 418 751.960.000 751.960.000
9. Quy hd trg sip xép doanh nghiép 419
3. Loi nhuén sau thué chua phén phoi 421 3.101.141.299 |  6.701.054.739
IL Nguon kinh phi va quy khic 430
}%‘G CONG NGUON VON (440 =300+ | 110.647.460.775 | 112.815.330.688
2. Két qua kinh doanh niim 2023.
Luy ké nim | Luy ké nim
Chi tiéu I‘s'? T[:‘l;':lft 01%l 1?323 oif'g;‘:;(t)lzrz
dén den
31/12/2023 31/12/2022
I 2 3 4 5
1. Doanh thu ban hang va cung cip dich vu 01 VI.1 34.465.975.697 | 31.598.590.835
2. Céc khoan giam trir doanh thu 02
3:1C?]°\f'$l(‘ltg‘itg‘;?f“0‘2’§ bén héng va cung cip 10 34.465.975.697 | 31.598.590.835
4. Gia vbn hang ban 11 VL2 |21.822.436.824 | 21.678.715.190
3 u[g(‘)“:htl'g“ gﬁ‘; vé bén hang vé cung cip dich | 5, 12.643.538.873 | 9.919.875.645
6. Doanh thu hoat dong tai chinh 21 VI3 1.857.547.279 | 2.123.695.762
7. Chi phi tai chinh 22 V1.4 325.526.565 |  415.924.376
- Trong d6: Chi phi 13i vay 23 325.526.565 415.924.376
8. Chi phi ban hang 25
9. Chi phi quan ly doanh nghiép 26 VL5 3.888.440.603

3.989.931.735
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(1:?6 1;‘30“2“(2“1 thzuza)"_t"zrsh?_a; 6‘1‘5““5 bkl detli: | 10.185.627.852 | 7.739.206.428
11. Thu nhép khac 31 VL6 1.090.909 33.963.748
12. Chi phi khac 32 | VL7 22.099.309 |  146.533.079
13. Loi nhuan khéc (40 = 31 - 32) 40 (21.008.400) | (112.569.331)
i44(;1;5ng loi nhudn ké toan trudc thué (50=30 50 10.164.619.452 | 7.626.637.097
15. Chi phi thué TNDN hién hanh 51 V.11 1.232.338.153 925.582.358
16. Chi phi thué TNDN hodn lai 52
(167(', I;‘-’Sio"f“s’gl‘“_s;“zu)ﬂ“’é thu nh3p doanh nghicp | ¢, 8.932.281.299 | 6.701.054.739
18. Lai co ban trén cb phiéu (¥) 70 V1.8 986 740
19. Lai suy giam trén c6 phiéu (¥) 71 VI.9 986 740
3. Cic chi tiéu tai chinh.
Chi tidu PVT Niam Nim
2023 2022
Chi tiéu vé kha niing thanh toin
Hé sb thanh toan ngén han Léan 4.45 7,32
Hé sé thanh toan nhanh Lan 2,58 4,59
Chi tiéu vé co' chu von
Hé s6 No/Téng tai san % 21,23 19,55
Hé s No/Vén chu s hiru % 26,95 24,31
Chi tiéu vé niing lwc hoat dong
Vong quay hang tdn kho Vong 1,22 121
Vong quay tong tai san Vong 0,33 0,30
Chi tiéu vé kha ning sinh 1oi
Hé sé Loi nhuén sau thué /Doanh thu thuin % 25,916 | 21,207
Hé s Loi nhuan sau thué /vén chi s& hitu BQ % 10,249 7,384
Hé sé Loi nhuan sau thué /Téng tai san binh quin % 8,073 5,940
Hé sb tir hoat dong SXKD/Doanh thu thudn % 29,553 | 24,492
PHAN PHOI LOI NHUAN SAU THUE CUA NAM TAI CHINH 2023
Ty 1§ %/LNST Phén phdi lgi nhin
TT CHI TIEU Ké hoach Thue hién sau thué nam 2023
nim 2023 | nim 2023 (BVT: dong)
1. | Loinhuan sau thué TNDN nim 2023 8.932.281.299
1.1 | Quy khen thuéng, phiic 1oi. 8% 8% 718.704.099
1.2 Eﬁh‘;};‘;‘“ con Igl san ki f g5 92% 8.213.577.200




2. | Chia ¢ tire niim 2023 (*) | 7.61%/VPL | 9,86%/VDL 8.213.577.200
- S6 c6 phiéu phé thong By il

2.4 Bamesior Bieil 8.330.200 cé phiéu

2.2 | - Lai co ban trén ¢b phiéu: 986 dong/cé phiéu

(*) Trong nam 2023 Cong ty da tam ing ¢é tire cho ¢6 dong twr loi nhudn
trong nam 2023 la 7,00% (5.831.140.000 dong); con lai phai tra tiép sau khi duoc
thong qua la 2,86% (2.382.437.200 dong).

Kinh trinh Pai hdi déng c6 déng xem xét théng qua./.

Noi nhn: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu HPQT, VT. )

Pang Thanh Binh
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC KON TUM Déc lap - Tw do - Hanh phiic
S6: /TTr-HPQT Kon Tum, ngay 06 thdang 4 nim 2024
T T z
/720910363 DU THAO Sy ey
/s e T o TO TRINH
(I Théng qua Ké hoach sin xuit kinh doanh nim 2024

va phwong an phin phéi lgi nhuin nim 2024

Kinh giri: Pai hoi ddng ¢b dong Cong ty Co phan Cép nuwéc Kon Tum

- Can cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cdn cir Diéu 16, Quy ché néi bg vé quan tri ciia Cong ty Cé phan Cap nude
Kon Tum;
- Héi déng quén trj Cong ty C6 phan Cép nu6c Kon Tum kinh trinh Dai hoi
c0 dong thuong nién ndm 2024 thong qua ké hoach san xuat kinh doanh va phéan
phoi lgi nhudn nam 2024 nhu sau:

1. Ké hoach san xuéit kinh doanh va phan phoi lgi nhuén nim 2024

5 o Ké hoach ni
STT Chi tiéu PVT g
1 San lugng nudc san xudt m? 4.3 80.0(‘)!(3;:'-'
2 | San lugng nude sach tiéu thy m’ 3.394.000°
3 | Ty 16 thét thoat % 22,529
4 | Téng doanh thu va thu nhap khéc Péng 37.378.000.000
5 | Loi nhuén sau thué TNDN Pdng 8.995.000.000
6 Ty sut lgi nhuén sau thué/vén diéu 18 % 10,79%
7 | Tién lwong, thi lao nim 2024 Pdng 6.261.595.530
7.1 | Quf tién lwong, phu cdp ké hoach 2024 Dong 6.201.595.530
7.2 | Thi lao quan ly khéng chuyén trdch Dong 60.000.000
8 | Phan phéi lgi nhuan sau thué TNDN
8.1 | Trich quy khen thuong, phic loi (10%) Dong 899.500.000
8.2 | Tra cé tikc t6i thiéu 9%/von diéu I Déng 7.497.180.000
8.3 | Loi nhugn con lai chiea phdn phdi Déng 598.320.000
9 | Téng loi nhudn chwa phén phdi Pdng 598.320.000
- Loi ’ nhudn thuc hién cdc ndm trudc Déng -
chuyén sang.
;c;ii; ir;i;lujsﬁké hoach ndam nay con lai sau Dﬁng 508 320.000




2. Ké hoach dau tw XDCB niim 2024.

.r . 7 A
STT Chi tiéu py | G trike hogch
nam 2024
Hang muc: Tuyén 6ng nude thd DN700mm thude du ‘
1. 4n dau twv mé rong nha méay nudc sach cong sudt | Ddng 37.376.977.726
20.000 m*/ngay dém
Dy 4n: Cai tao va ndng cdp cong suat Nha médy cho ‘
2 giai doan 2023 - 2024 (Cai tao bé loc + Thay thé bom | Pong 1.923.573.000
TB nudec tho)
- Hé théng cép nuéc Tuyén truc HDPE D160 Vinh g
3. Guang - TF Kon Tigo Pdng 1.677.611.992
- Hé th(“’)'ng cap nudc Tuyén truc HDPE D110 va mang A
% | phan phéi x& Poan K&, TP. Kon Tum Flong B30
5. - I’Jép‘”dét 03201,1rr’1 BH co (D200, D300 va D400) kiém Déng 716.086.000
soat dau ra bé chua
- Du 4n dau tu m& rong nha may nudc cong suat ;
6. 20. 000m3/ngay dém (tai vi tri kho du tritr Quoc gia | Dong 89.140.000.000
hoéc tai vi tri Tru s& Cong ty)
Téng cong 134.593.738.718

Tuy theo tinh hinh va ké hoach Dphat trién, mo rong hé thong cap nwoc nhth
trén, HDQT sé quyet dinh phan ky dau tw cho phut hop véi nguén von hién cé va
tinh hinh san xudt kinh doanh ciia Cong ty mét cdch hiéu qua. £

Kinh trinh Pai hdi déng c6 déng xem xét thong qua./.

Noi nhn: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu HPQT, VT. *

Ping Thanh Binh



CONG TY CO PHAN
CAP NUGC KON TUM

Sé: /TTr-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Kon Tum, ngay 06 thang 4 nam 2024

TO TRINH
Veé vige bao cao Quy lwong va thu lao HDQT nam 2023
va ké hoach Quy lwong va thu lao nim 2024

T 17/06/2020:;

inh gti: Pai hdi ddng cb dong Cong ty co phan Cap nwée Kon Tum

Z Can cir Ludt Doanh nghiép s6 59/2020/QHI14 duoc théng qua ngay

- Cén cik Pidu 18 16 chirc va hoat déng ciia Cong ty C6 phan Cap nuée Kon
Tum va cdc quy dinh cua phdp ludt hién hanh;

Kinh trinh Pai hdi ddng c6 dong thong qua Quf lwong va thu lao ndm 2023
va ké hoach ndm 2024 cia HPQT, Ban Tdng Gidm ddc va ngudi quan Iy khac nhu

Sau.:

1. Quy tién lwong, tha lao cia HPQT, Ban Tong Giam ddc va nguoi quan ly

khac nam 2023.

A i Cong thu
Thanh phan Tién lwong lao/Tien e
% nhép
thuwong
Hoi ddng quan tri 439.880.000 | 60.000.000 | 499.880.000
Ban Toog Giim 400 V8 1GU0L qUAR 1 |y 5ap oy g3g 1.376.231.838
khac
TONG CONG: 1.816.111.838 | 60.000.000 | 1.876.111.838
2. Ké hoach quy tién lwong, thii lao cia HDQT, Ban Téng Giam doc va nguoi
quén ly khac nam 2023.
Thu i
Thanh phin Tién lwong lao/Tién C"mg,\th“
2 nhap
thudong
Hoi déng quan tri 483.840.000 | 60.000.000 | 498.840.000
Ban, Tong Bifi. 40¢ VA bgUdl QU 1y | 1 459 505,g00 1.452.299.000
khéc
TONG CONG: 1.891.139.000 | 60.000.000 | 1.951.139.000

Kinh trinh Pai hdi ddng cb dong xem xét thong qua./.

Noi nhian:
- Nhu trén;
- Luu HPQT, VT

TM. HQI PONG QUAN TRI

CHU TICH

Pang Thanh Binh




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC KON TUM Péc lap - Tw do - Hanh phiic
S6: /TTr-HDQT Kon Tum, ngay 06 thang 4 nam 2024
0103/ U THAO . N
(G TO TRINH
o c'q AN\ e viéc lra chon don vi kiém todn bao cdo tai chinh nim 2024

@é‘

H koW
y '—/'C{m cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cie Diéu 16, Quy ché ngi bp vé quan tri cua Cong ty Cé phan Cdap muée
Kon Tum;

Hbi dong quan tri Cong ty kinh trinh Dai hoi ddng cb dong vé viéc lya chon
don vi kiém todn doc lap @& phuc vu cho viéc kiém toan béo cdo tai chinh ndm 2024
ctia Cong ty C6 phén Cép nuéc Kon Tum nhu sau:

> Tiéu chi lua chon don vi kiém todn dc lap:

- La Coéng ty hoat dong hop phép tai Viét Nam va dugc Uy ban Ching khoéan
Nha nuée chap thuan thuc hién kiém toan cho don vi ¢6 lgi ich cdng ching thudc linh
vuc ching khoén tai thoi diém ban hanh bao céo tai chinh kiém toan nim 2024.

C6 kinh nghiém kiém toan ddi véi cac Cong ty hoat dong tai Viét Nam;

C6 uy tin vé chit lugng kiém toan;

Doi ngii kiém toan vién c6 trinh d cao va nhieu kinh nghiém;

bap tng duoc yéu cAu ciia Cong ty Cb phan Cép nuéc Kon Tum;

C6 mirc phi kiém toén hop ly phu hop véi chat lugng kiém toan trén co s& xem
xét cac vin ban chao phi kiém toén va pham vi kiém toén.

Pé chu dong lua chon cac don vi kiém toan ddc lap dap tng cac tiéu chi lya
chon cong ty kiém toan néu trén. Hoi ddng quén tri kinh dé nghi Dai hoi déng cb
déng y quyén cho Hoi déng quan tri lva chon don vi kiém toan trong danh sich don
vi kiém toan duoc ty ban chimg khoan Nha nude chap thuan kiém toan cho don vi c6
loi ich cong chung thudce linh vuc chimg khoén dugc Uy ban ching khoén Nha nuéc
cong bd hang nim dé thuc hién kiém toan bao cdo tai chinh nim 2024 ciia Cong ty
theo quy dinh.

Kinh trinh Dai hoi dong cb déng xem xét thong qua./.

Nm&ﬁha,{: TM. TIEU BAN KIEM TOAN
- Nhur trén; 5
gl B TRUONG BAN

Nguyén Tan Linh




#Z0C wipu  Supyy  Ap3u ‘win ] uoy s9nu dp) upyd 92 & 3ug) Vo 7T
wpu ug1u 3upny) 3uop 02 3Uop 10Y 1IF doy 20nd 3uo4j i) pis 00 1y Apu jadnb naiq ay |

NVHd 0D

‘NAH OS NAId IVa& /1QH 0S NVHd 0D 0S

DNQA 00 NAL

LAIANO NAI9d AHL \

WNL NOX \ = ..,
© UO:z d¥d 2

INNL NOY DOAN dVD NVHd 0D AL ONOD Vo
#2707 INWYN NTIN HONONHL ONOd 0D ONOd IOH IVd




(KOWACO)

PHIEU BIEU QUYET

Sb CP s& hitu + dai dién:
Tong s6 quyén dugc bieu quyét:

DAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAP NUOC KON TUM

' NOI DUNG CAC TO TRINH

NOIDUNG

Tan
thanh

Khong

thanh

1. To trinh thong qua bao cdo tai chinh nam 2023 da dugc kiém
todn va phuong an phan phoi lgi nhuén nadm 2024.

2. To trinh thong qua K& hoach san xuét kinh doanh niam 2024
va phuong an phan phoi lgi nhudn nam 2024.

3. To trinh Bdo céo quy luong, thu lao Hoi ddng quan tri nim
2023 va Ké hoach quy luong, thu lao nam 2024

4. T trinh chon don vi tu van Kiém todn ddc l1ap Béo cdo tai
chinh ndm 2024.

Kon Tum, ngay

Luu v:

_Kon ' thang 4 nam 2024
CO PONG/NGUOI PUQC UY QUYEN

- Cb dong bidu quyét bing cach danh déu X vao (Ky va ghi rd ho tén)

6 lya chon (&)

- Trudng hop cb dong thay dbi y kién thi khoanh
tron 6 da lya chon (®) va danh déu X vao 6 Iya
chon mai ()

- Trudng hop cd dong chon lai & da dugc khoanh
tron thi t6 den 6 khoanh tron iy (@)

- Cb déng chi dugc lya chon 1 phuong 4n biéu
quyét cho m3i ngi dung.

Ghi chu:
- Phiéu biéu quyét nay chi c6 gid tri tai phién hop DHPCP thucng nién 2023 ~KOWACO.
- Cde phiéu sau duge coi la khéng hop Ié:

+ Phiéu khéng do KOWACO phdt hanh (khdng theo méu quy dink, khong c6 ddu ciia KOWACO trén phiéu).

+ Phiéu khéng c6 chit ky ciia e6 dong/ dai dién cé dong.
+ Phidu tdy xéa hodc phiéu ghi thém néi dung khong do Chii toa Dai hji yéu cdu.
+ Phiéu khéng inthong tin ¢é déng.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOGC KON TUM DPéc ldp - Tw do - Hanh phiic
S6:  /NQ-BPHPCD Kon Tum, ngay 06 thang 4 nim 2024
555&55}; DU THAO
e : X
a ggi;ﬁﬂ T NGHI QUYET

cipnuoc |2 DATHQI PONG CO PONG THUONG NIEN NAM 2024
\* \ KON TUM ;" CONG TY CO PHAN CAP NUOC KON TUM

“Can cik Ludit Doanh nghiép sé 59/2020/QHI14 dwoc Quéc hji khéa XTIV théng
qua ngay 17/06/2020;

Cdn cir Piéu Ié t6 chirc va hoat djng ciia Cong ty Cé phan Cdp nuée Kon
Tum va cdc quy dinh cua phdp ludt hién hanh;

~ Can cir Bién ban hop Dai hji dong cé déng thuong nién Cong ty C6 phan
Cap nuoc Kon Tum ngay 06 thang 4 nam 2024;

QUYET NGHI:
Piéu 1. Thf)ng nhat thong qua cac ngi dung sau:

1. Bao cdo Hoi ddng quan tri vé két qua hoat dong ctia HDQT nim 2023,

phuong huéng san xuét kinh doanh nam 2024 véi céc chi tiéu sau:

2.1. Két qua san xudt kinh doanh ndm 2023,

Thue Ké Thwe | Tylé | Tylé
o hién hoach hién % Yo

=T Sl ey BVT | im | nim | nam | TH23/ | TH23/

2022 | 2023 | 2023 | KH23 | TH22

1 San lugng nudc sach tiéu

fhu Trm? 3,315 3,580 3,344 | 93,41% | 100,87%
7, g}?;cg doanhthuvathunhdp | .4 | 33756 | 35508 | 36245 | 101,82% | 107.37%
gﬁ;g do: Doanh thu nuéc | 1 2 | 30360 | 32800| 32.326| 98,55% | 10648%
3. | Loi nhuén sau thué TNDN Tr.d 6.701 6.892 8.932 | 129,60% | 133,29%
4 | Ty suat loi nhudn sau thu/ | o, 8,04 $27| 10,72 | 129,60% | 133,29%

von diéu 1é

5. | Vbn didu 1¢ Tr.d 83302 | 83302 | 83.302| 100,00% | 100,00%




2.2. Ké hoach sén xudt kinh doanh ndm 2024.

STT Chi tiéu PVT K¢ hoach niim 2024
1 San luong nudce san xut m? 4.380.000
2 San lugng nudc sach tiéu thu m? 3.394.000
3 | Ty 1é thét thoat % 22,52%
4 | Téng doanh thu va thu nhap khac Déng 37.378.000.000
5 Loi nhuin sau thué TNDN DPdng 8.995.000.000
6 Ty suét loi nhuin sau thué/vdn diéu 16 % 10,79%
7 | Tién luong, thi lao nam 2024 Déng 6.261.595.530

7.1 | Quy tién luong, phu cdp ké hoach 2024 Déng 6.201.595.530
7.2 | Thitlao quan Iy khdong chuyén trach Déng 60.000.000
8 | Phén phéi loi nhuén sau thué TNDN
8.1 | Trich quy khen thuong, phic loi (10%) Pong 899.500.000
8.2 | Tra co tikc toi thiéu 9%/von diéu ¢ Pong 7.497.180.000
8.3 | Loi nhudn con lai chiea phan phéi Dong 598.320.000
9 | Téng loi nhuan chua phan phbi Pdng 598.320.000
- Loi nhudn thuc hién cdc ndm trude chuyén Dong -
sang.
- Loi nhudn ké hoach ndm nay con lai sau khi Péng 598.320.000
trz’c!'z quy
10 | K€ hoach dau tu XDCB nim 2024
10.1 - Hang muc:‘T uyén ong nudc thé DN700mm
- [thuéc du dn ddu e mo réng nha mdy nudc sach Déng 37.3760:.977.726
cong sudt 20.000 m’/ngay, dem
-Du dn: Cdi tao va ndng cdp cong sudt Nha
10.2 ymdy cho giai doan 2023 - 2024 (Cai tao bé loc Déng 1.923.573.000
+ Thay thé bom TB nudc thd)
10.3 | - Hé thong cdp nuée Tuyén truc HDPE D160 3 1.677.611.992
Vinh Quang - TP Kon Tum Dong
10.4 | - Hé théng cdp meée Tuyén truc HDPE D110 R 3.759.490.000
va mang phén phéi xd Poan Két, TP. Kon Tum Dong
- Ldp dat 03 cum PH dién tir (D200, D300 va Déng
- D400) kiém sodt ddu ra bé chita HaOEoIN
- Dy an ddu tw mo rong nha mdy nuéc cong
10.6 | sudt 20.000m’/ngd (tai vi tri kho dy trit Quéc Dong 89.140.000.000

gia hodc tai vi tri Tru s¢ Cong ty)

3. B4o c4o hoat dong kidm tra, gidm sét cia Tiéu Ban kiém toan nim 2023.

4, Bao céo tai chinh d3 dugc kiém todn va phéin phoi lgi nhudn sau thué va

chi cé tic nam 2023; K& hoach phéan phéi loi nhuén va chi ¢ tirc nam 2024,

-
o



4.1. Vé théng qua Bdo cdo tai chinh da dwoc kiém todn ndm 2023.
(Bdo cdo tai chinh dé kiém todn dinh kém)

4.2. Vé théng qua phuong dn phdn phoi loi nhudn, trich ldp cdc qui va tra

6 tire ndm 2023,

STT NOI DUNG PVT | Tylé S6 tién

1 | Vondiéu lé DPong 83.000.000.000

2 | Loi nhuan sau thué DPong 8.932.281.299

3 | Trich lip cic quy Pdng 8% 718.704.100
- Q,uji Ifheif thuong, phic lgi cua NLD va nguoi Déng 8% 718 704.099
quan ly Cong ty.

4 | Cb tirc chia cho cb déng (*) Pong | 9,86% 8.213.577.200
- Hinh thirc chi cé tirc bing tién mdt/cé phiéu.
- C6 tire nam 2023 da tam ving cho cé dong. Pong | 7,00% 5.831.140.000
- C6 tike con lai chia cho cé dong. Bcfng 2,86% 2.382.437.200

4.3. Vé théng qua Ké hoach phan phéi loi nhudn, trich ldp cdc qufi va tra cé

tirc ndm 2024.

STT Chi tiéu PVT K¢ hoach nim 2024
1 | Loi nhuan sau thué TNDN Pong 8.995.000.000
2 | Ty suét loi nhuén sau thué/von diéu 1& % 10,79%
3 | Tién luong, thi lao nim 2024 Pdng 6.261.595.530

3.1 | Quy tién luong, phu cdp ké hoach 2024 Dong 6.201.595.530
3.2 | Thit lao quan Iy khéng chuyén trdach DPong 60.000.000
4 | Phan phéi loi nhuan sau thué TNDN
4.1 | Trich quy khen thucng, phic loi (10%) DPong 899.500.000
4.2 | Tra cé tike 16i thiéu 9%/vén diéu 1¢ Déng 7.497.180.000
4.3 | Loi nhudn con lai chua phdn ph6’i Déng 598.320.000
5 | Téng loi nhuén chua phén phdi Ddng 598.320.000
57 SC; ’fgt nhudn thuc hién cdc ndm trudc chuyén D 5ng )
52 r-i ;10; :;i}izuan ké hoach ndm nay con lgi sau khi Déng 508 320.000

5. Thong qua T& trinh Béo céo tai chinh nam 2023 da dugc kiém toan (TT s6

../TTr-HDQOT ngay 06/4/2024).

6. Thong qua To trinh Ké hoach san xuét kinh doanh nim 2024 va phuong

4n phén phdi loi nhuan nam 2024 (TT 56 ..../TTr-HPQT ngay 06/4/2022).

7. Thong qua T& trinh Bao cdo quy luong va thi lao HDQT nam 2023 va Ké

hoach quy luong va tht lao nam 2024 (TT 56 ..../TTr-HPQT ngay 06/4/2024).

8. Théng qua T trinh lya chon don vi Kiém toan doc 1ap thuc hién kiém

todn béo céo tai chinh nim 2024 (TT 56 ..../TTr- HDQT ngay 06/4/2024).




Picu 2. Giao cho Héi ddng quan tri, Ban Diéu hanh cin ci chtrc nang nhiém
vu td chirc trién khai thuc hién cac ndi dung tai Diéu 1 theo ding Diéu 1€, Quy ché
ndi bd vé quan tri cua Cong ty Co phan Cap nude Kon Tum va phap luat nha nudc
hién hanh.

Dicu 3. Diéu khoan thi hanh.

Nghi quyet nay da dugc Dai hoi ddng cb déng thuong nién nim 2024 cia
Cong ty C6 phén Cap nudc Kon Tum théng qua va cé hi¢u luc thi hanh ngay sau
khi két thic Dai hoi ké tir ngay 06 thang 4 nim 2024.

Noi nhgn: T/M. DOAIN CHI’JR TICH
- UBND tinh Kon Tum; PAI HOI PONG CO PONG
- HPQT Céng ty; ' :

- Ban Piéu hanh céng ty;
- Website Cong ty, Luu HPQT, TCHCKD.

Pang Thanh Binh
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