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DUC GIANG CHEMICALS GROUP THE SOCIALIST REPUBLIC OF VIETNAM
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S6/No: 65 5/2026/CV-DGC Hé Noi, ngay 14 thang 08 niim 2026

Ha Noi, August 14, 2026

CONG TY

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri/To: - Uy ban Chimg khoan Nha nu6c/The State Securities Commission
- S& Giao dich Chirng khoan TP. HCM/Ho Chi Minh The Stock Exchange

1. Tén 6 chirc: CONG TY CO PHAN TAP DPOAN HOA CHAT PUC GIANG
- Organization name: DUC GIANG CHEMICALS GROUP JOINT STOCK COMPANY
- Ma chung khoan/Stock symbol: DGC.
- Dia chi: S6 18/44 ph6 Pirc Giang, Viét Hung, Ha Nbi.
- Address: No. 18/44 Duc Giang Street, Viet Hung, Hanoi.
- Dién thoai lién h¢/ Telephone: 024. 38271620; Fax: 024. 38271068
- E-mail: cbtt.dgc@ducgiangchem.vn
2. Noi dung thong tin cong bd/ Contents of disclosure:

Blen ban va Nghi quyét PHPCP thudng nién nim 2026 ngay 13/08/2026 cia Cong
ty c¢6 phan T4p doan Hoa chit Dic Giang.

Minutes and Resolution of the 2026 Annual General Meeting of Shareholders dated
August 13, 2026 of Duc Giang Chemical Group Joint Stock Company.
3. Thong tin ndy dd dwoc cong bd trén trang thong tin dién tir clia cong ty vao
ngay 14/08/2026 tai dwdong dan https://ducgiangchem.vn/category/quan-he-co-dong/.
This information was published on the company’s website on August 14, 2026 as
in the link https.//ducgiangchem.vn/category/quan-he-co-dong/.
Chung t6i xin cam két cac thong tin cong bé trén déy 1a ding sy that va hoan toan
chiu trach nhiém trudc phap ludt vé ndi dung céc thong tin di cong bo.

We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.

CTCP TAP POAN HOA CHAT PUC GIANG
DUC GIANG CHEMICALS GROUP JSC

; 'ﬁgqui ﬂo@/ ‘General Director
. ’< \\
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP DPOAN HOA CHAT Poc 1ap — Tu do — Hanh phiic
DPUC GIANG DS
TIC8 Ha Ngi, ngay 13 thang 08 nam 2026

Sé: 02/2026/NQ-DPHPCD

NGHI QUYET o
DAT HQI DONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN TAP POAN HOA CHAT PUC GIANG

—  Céin civ Ludt Doanh nghiép s6 59/2020/QH14 dweoc théng qua ngey 17/06/2020 va cdc vin
bén sira doi, bé sung, hudmg ddn thi hanh;

—  Cdn cie Ludt chimg khodn s6 54/2019/QH14 duwoc théng qua ngey 26/11/2019 va cdc véin
bén sira déi, bo sung, hubng ddn thi hanh;

—  Cén cir Diéu Ié hién hanh ciia Cong ty cé phan Tdp doan Héa chét Pike Giang (DGC);

—  Can civ Bién ban hop Dai hoi dong co dong (PHDCD) thuong nién nim 2026
ngayl3/08/2026.

QUYET NGHI:

Pidu 1: Thong qua Béo cdo cua Hoi dong quéan trj theo Bao cdo sb 01/2026/TT-HDQT
ngay 21/07/2026 ctia Hoi dong quan tri;

Pidu 2: Thong qua Bao cao ciia Ban Kiém sot theo Béao c4o s6 02/2026/BC-BKS ngay
21/07/2026 cua Ban Kiem soét;

Pidu 3: Thong qua BAo cdo tai chinh nim 2025 dugc kiém toan theo To trinh sb
03/2026/TT-HPQT ngay 21/07/2026 ctia Hoi ddng quan tri;

Pidu 4: Thong qua phwong an phén chia loi nhuén nam 2025 theo To trinh 56 04/2026/TT-
HDQT ngay 21/07/2026 ctia Hoi dong quan tri.

Stt Chi tiéu Th‘-ri ;‘gﬁ‘g‘)zozs Ghi chi

1 | Loi nhuén sau thué cha Cong ty me 2.990.397.053.977

B trir véi loi
2 | Lgi nhuin dé phan phdi 2025 2.848.566.900.696 nngy‘;/ ;;’ IE‘XTHE?
TSB

3 | Trich lap cac quy: 455.770.704.112

- | Trich Quy Dau tu phat trién (10%) 284.856.690.070

- | Trich Quy Khen thudng, phic loi (6%) 170.914.014.042




4 | Loi nhuén con lai sau khi trich quy | 2.392.796.196.586
5 ;‘)’; 4“i‘g‘f;éﬁ6:a£ chua phiin phoi tlr |, o 0500 438 960
6 | Loi nhuén con lai trwéce tra cb tire 9.403.094.685.546
7 | Tra cb tiec 2025: (80%), trong d6: 3.038.227.304.000
a | Co tirc bing tién mat (30%) dd tra 1.139.335.239.000
b | C6 titc bing tién tra tiép (50%) 1.898.892.065.000
8 | Loi nhuin giir lai 6.364.867.381.546 \léé;i;;;.},‘;

Pidu 5: Thong qua ké hoach san xuét kinh doanh nim 2026 theo T¥ trinh s6 05/2026/TT-
HDQT ngay 21/07/2026 cua Hoi dong quén tri;

Tong doanh thu hop nhat: 10.100 ty dong. GIAN(
Loi nhuan sau thué; 1.600 ty df”mg. ,1 .; 1D
Chia cb tire (dy kién): 30%.
Ké hoach dau tu xdy dung co ban nim 2026:

- Hoan thién xay dung T hop Hoa chit Pirc Giang Nghi Son: 2.400 ty ddng, van
hanh san xuat nha may hda chat Pirc Giang Nghi Son vao quy 4/2026.

- Co c4u lai hoat dong cila nha may 4c quy tia sing, nha may Cdn, phén bén Déc
Nong cho hi¢u qua hon.
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- Sira chita va nang cdp Nha may Chét tdy rira tai Hung Yén, ddu tw manh méang hoa
chat tinh khiet.

- Hoan thién hd so xdy dung du an bat dong san Buc Giang.
- Pau tr mé réng kho Pinh Vii d& phuc vu hoat dong nhép dung méi.

- Nang cap va mé rong hé thdng tinh ché phdt pho chét lugng cao, axit H3PO4 tinh
khiét cdp cho nganh dién tir, ban dan.

- M& 19ng ché bién va tai st dung thach cao CaSO4 cho hiéu qua hon.
- Hoan thién nhitng vudng méc phap 1y con ton tai.

Diéu 6: Thong qua thay d6i Nguoi dai dién theo phap lugt theo T& trinh s 06/2026/TT-
HDQT ngay 21/07/2026 cua Hoi dong quan tri:

1. Thong qua thay ddi Ngudi dai dién theo phap luat nhu sau:

- Sira d6i s6 lwong ngudi dai dién theo phap luét cua Cong ty: tu 03 (ba) nguoi dai
dién theo phép luét (theo Piéu 3 Piéu 1¢ Cong ty hién hanh) thanh 01 (mot) ngudi
dai di€n theo phap luat.

- Nguoi dai dién theo phap luat ciia Cong ty s& 1a Tong giam dbc Cong ty.
2. Thong nhat giao/tty quyén cho Chi tich HDQT v&/hodc ngudi duge Cha tich HDQT
liy quyén thue hién ky Thong béo thay ddi nguoi dai dién theo phap luat va céc vin ban,
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quyét dinh khéc thudc tham quyén dé phuc vu cong tac thay d6i ndi dung dang ky doanh
nghiép tai Co quan dang ky kinh doanh phu hgp v6i ndi dung da dugc thong qua tai
Muc 1 cta To trinh ndy va giai quyét cdc van dé lién quan hogic phat sinh (néu c6) theo
quy dinh ctia phap lut.
Pidu 7: Thong qua bo chirc danh Phé Chit tich HDQT va sira d6i Diéu 1é Cong ty theo T
trinh s§ 07/2026/TT-HPQT ngay 21/07/2026 cia Hoi dong quén tri;

Pidu 8: Thong qua thi lao, thu nhap cia HDQT, BKS d4 chi trd trong nam 2025 va & xuat
muc thd lao cia HDQT, BKS nam 2026 theo To trinh sb 08/2026/TT-HPQT ngay
21/07/2026 ciia Hoi dong quan tri;

Pidu 9: Thong qua viéc mién nhiém va bau b6 sung 02 TV HPQT cho thoi gian con lai
cta nhiém ky 2024 - 2029 theo T trinh s6 09/2026/TT-HPQT ngay 27/07/2026 cta Hoi .

dong quan tri:

1. Théng qua mién nhiém 02 thanh vién Hoi ddng quan trj dbi v&i 6ng Luu Bach Dat va \
6ng Nguyén Qubc Trung. i)

2. Thong qua bau bd sung 02 thanh vién Hoi ddng quan tri cho thoi gian con lai cia
nhiém ky 2024 — 2029 d6i v6i ong D6 Van Dong va 6ng Dao Dirc Manh.

Piéu 10: Hiéu Iy thi hanh

1. Nghi quyét nay c6 hiéu lyc ké tir ngay ky.

2. Dai hoi dong co dong giao cho Hoi dong quén trj, Ban Tong gi4m doc Cong ty cén
ctr vao cac chirc nang, nhiém vy, quyen han cta minh chi dao hoan thanh thang loi
Nghi quyét da dugc DPai hoi dong c6 dong thong qua./.

T/M DAI HOL PONG CO PONG

c,}m dmA:ﬂ HOI

Noinhdn:

- Caccd dong (website);
- UBCK, HSX;

- HDbQT, BKS;

- Luwu VT, HDQT.




® CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN HOA CHAT Pdc l1ap — Tw do — Hanh phiic
PUC GIANG TS
e Ha N6i, ngay 13 thang 08 niim 2026

Sé: 02/2026/BB-PHPCD

BIEN BAN HQP
PAIL HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN TAP POAN HOA CHAT PUC GIANG

Tén Doanh nghiép . Céng ty ¢b phan Tép doan Hoa chit Pirc Giang

Tru sé chinh © S6 18 ngd 44, phd Dirc Giang, Phuong Viét Hung, TP Ha Noi, Viét Nam

Ma chirng khoan: DGC (San giao dich: HOSE)

Gisy CNDKKD : 850101452588 do S& ké hoach va Dau tw thanh ph6 Ha Noi cap lan dau
ngay 05/03/2004, thay d6i 1an thir 26 ngay 22/07/2025.

Thoi gian hop . Bit dau luc 08h30 ngay 13 thang 08 nim 2026;

Pia diém hop . Trung tdm Hoi nghi 133, s6 105 duong Ly Son, phuong B Dé, thanh phd
Ha Noi

Cudc hop Pai hoi ddng ¢ dong thuong nién nim 2026 (sau ddy duoc goi tat 1a “Pai hdi”/“PHDCD”) clia
Cong ty c¢b phan Tap doan Hoa chit Dirc Giang (sau ddy goi tit 1a “DGC”/“Cong ty”) duoc dién ra nhu
sau;

I. THANH PHAN THAM DU
- Céc cb dong/dai dién theo vy quyén cia ccx)’ dong co quyén bidu quyét theo Danh sach ngudi s& hitu
ching khoan ch6t ngay 14/07/2026 do Tong cong ty Luu ky va Bu trir chimg khoan Viét Nam
(VSDC) cung cap (sau day goi chung la cac “Dai biéu”).
- Céac thanh vién Hoi ddng quan tri (“HPQT”) tham dy cudc hop PHPCD bao gom:

e Ong Pao Hiru Kha - Chu tich HPQT;
e Ong Pham Duy Tung - Thanh vién HDQT kiém Ph6 Téng Giam déc;
e Ba Nguyén Thi Thu Ha - Thanh vién HDQT ddc lap;
- Céc thanh vién Ban Tong giam doc (“BTGD”) tham du cudc hop PHPCD bao gom:
o Ong Pham Duy Ting - Ph6 Téng Giam ddc;
- Céc thanh vién Ban kiém soat (“BKS”) tham dy cudc hop PHPCP bao gém:
o Ong Nguyén Vin Kién - Trudng ban;
o Ong Vii Vin Ngo - Thanh vién;
o Ong Pham Thi Thoa - Thanh vién;

II. THU TUC TIEN HANH KHAI MAC PAI HOI



f)ng Quéch Kiéu Hung —-Trwéng Ban kiém tra tw cich dai biéu, bao cdo két qua kiém tra tw
céich Pai biéu tham dy Dai hoi ddng cé dong thwong nién niim 2026 cia CTCP Tép doan Hoa
chit Pirc Giang nhw sau:
Tai thoi diém khai mac dai hdi lac 8 gid 30 phut, di c6 310 dai biéu tham dyu dai hoi dai dién cho
215.871.158 phiéu biéu quyét, chiém 56,8413% tdng sé phiéu bidu quyét ciia tét ca cb déng c6 quyén
biéu quyét ciia Cong ty.
Ci#n ctr theo quy dinh ctia Luat hién hanh va Diéu 18 cong ty, Pai hdi dong cd dong thuong nién nim
2026 cia CTCP Tap doan Hoa chét Pirc Giang véi thanh phan tham dy nhu trén 13 hop 18 va du diéu
kién dé tién hanh,
Ong Quéch Kiéu Hung — thay miit Ban td chite khai mac Pai hoi, giéi thiéu Dai biéu, thanh
phin tham dy Dai hji.
Ong Quich Kiéu Hung — thay miit Ban t6 chirc giéi thiéu danh sich thanh vién Ban Chi toa,
Ban Thu ky va Ban kiém phiéu Dai hgi, gbm cdc dng/ba cb tén sau day:
> Ban Chii toa:
o Ong: Pao Hitu Kha - Cha tich HPQT: Chu toa
e Ong: Pham Duy Tung - Thanh vién HDQT/P.TGD: Thanh vién
e Ba: Nguyén Thi Thu Ha - Thanh vién HDQT doc lap: Thanh vién
» Ban Thw ky Dai hi:
e Ba: Phan Thi Mai Phuong. — Chirc danh: Trudng ban
e Ba: Cong Thi Minh Trang — Chirc danh: Thanh vién
> Ban kiém phiéu dé DPai hi biéu quyét thong qua gdm:
e Ong: Lé Ngoc Duong — Chirc danh: Truéng ban
e Ong: Vii Viin Ngo — Chirc danh: Thanh vién
e Ba: Lé Thi Khanh Du — Chirc danh: Thanh vién
Ong Quich Kiéu Hung — Thay mt Ban té chirc trinh bay: Chwong trinh Pai hoi dong cb dong
thwong nién nim 2026 dé Pai hdi biéu quyét thong qua; Quy ché td chirc Pai hi ddng cé dong
thwong nién nim 2026 dé Pai hoi biéu quyét thong qua, Quy ché ing cir, dé cir va bau cir (bd
sung) thanh vién Hi ddng quan tri (cho thdi gian con lai ciia nhiém ky 2024 - 2029).
Tiép theo, Pai hoi di biéu quyét Thong qua Danh sich Ban kiém phiéu, Chwong trinh Pai hji
ddng c6 dong thwong nién nim 2026, Quy ché t6 chirc Pai hi ddng cb dong thwdng nién nim
2026, Quy ché ing cir, dé cit va bau cir (b6 sung) thanh vién Hoi d(}ing quan tri (cho thoi gian
con lai ciia nhiém ky 2024 - 2029) béing hinh thirc b6 phiéu dién ti nhw sau:

Ong L& Ngoc Duong — Trudng Ban kiém phiéu cong bd két qua kiém phiéu nhu sau:

Tai thoi diém: 8 gior 48 phut, sd luong dai bidu du hop 1a; 359 dai biéu, dai dién cho: 222.287.978
phiéu biéu quyét, chiém: 58,5310% tdng s phiéu biéu quyét cia tht c4 cd dong cb quyén bidu quyét.
Theo do:

Tong sd to phleu phat ra: 359 dai dién cho 222.287.978 phiéu biéu quyét, chiém 100% tinh trén téng
sO phleu biéu quyet cua cb dong du hop.

Téng sb to phleu thu vé: 287 dai dién cho 216.404.092 phiéu bidu quyét, chiém 97,3530%
tinh tren téng sd phiéu bidu quyet ctia cb dong dy hop.

Téng s6 to phleu khong thu vé: 72 dai dién cho 5.883.886 phiéu biéu quyét, chiém 2 6470%
tinh trén tdng s6 phiéu biéu quyét ctia cd dong dy hop.

Két qua kiém phiéu cho timg ndi dung nhu sau:

\Q
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Tong s6 phiéu biéu quyét va ty 1é twong iing tinh trén tong sb
phiéu biéu quyét ciia co dong dw hop
N¢i dung
A - 3 Khong Khong ¢c6 | Khong
Hople | lansnnl 0 vk | G | ol
N@i dung 01: Théng qua Danh |216.404.092 [216.404.092 0 0 0
sich Ban kiém phiéu 97,3530% | 97,3530% 0% 0% 0%
Noi dung 02: Thong qua|216.404.092 [216.336.592 0 67.500 0
Chuong trinh Pai hoi déng cb
dong thuong nién nam 2026 | 97:3530% | 97,3227% 0% | 0,0304% 0%
N§i dung 03: Thong qua (216.404.092 |216.402.692 0 1.400 0
Quy ché tb chic Dai hoi
dong ¢o dong thuong nién | 973530% | 97,3524% 0% |  0,0006% 0%
nam 2026
Noi dung 04: Thong qua Quy |216.404.092 [216.402.692 0 1.400 0
ché ung cir, d& cir va bau cir
(b sung) thanh vién Hoi dong ) . i ; )
quin trj (cho thit gian con lgi | 9-3580% | 97,3524% 0% | 0,0006% 0%
cua nhiém ky 2024 - 2029)

Ket luan:

- Danh sich Ban kiém phiéu d3 dugc théng qua véi ty 16 97,3530% tdng sb phibu bidu quyét coa
cd dong du hop.

- Chuwong trinh Pai hdi dong c6 dong thwdng nién nim 2026 di duoc thong qua véi ty 18
97,3227% tdng sb phicu biéu quyét ciia cd déng du hop.

- Quy ché 6 chirc Pai hdi dong cb dong thwdng nién nim 2026 da dugc thong qua vdi ty 18
97,3524% tong s phiéu biéu quyét cua cb déng du hop.

- Quy ché {ng cir, d& cir va bau cir (bo sung) thanh vién Hoi ddng quan tri (cho thdi gian con
lai clia nhiém ky 2024 - 2029) d3 duoc thong qua véi ty 16 97,3524% tdng sé phidu biu quyét cia
¢b déng dy hop.

III. TRINH BAY NQI DUNG CAC TO TRINH DAI HQI
Dai hoi da nghe Ban td chirc va Ban Chu toa trinh bay céac bao cao, to trinh sau day:
1. Bao céo clia Hoi ddng quan tri s6 01/2026/TT-HDQT ngay 21/07/2026;
2. Bao c4o clia Ban Kiém soat s6 02/2026/BC-BKS ngay 21/07/2026;

3. T trinh v/v Thong qua Béo c4o tai chinh nim 2025 dugc kiém toan sé 03/2026/TT-HPQT ngay
21/07/2026; ‘

4. To trinh v/v Théng qua phuong 4n phéan chia loi nhuin nim 2025 s6 04/2026/TT-HPQT ngay
21/07/2026;

5. T& trinh v/v Thong qua k& hoach san xudt kinh doanh nim 2026 sb 05/2026/TT-HPQT ngay
21/07/2026;

6. To trinh v/v Thong qua thay ddi Nguoi dai dién theo phap lut s6 06/2026/TT-HDQT ngay 21/07/2026;



7. To trinh v/v Thong qua b chitc danh Phé Chu tich HDQT va stra ddi Diéu 18 Cong ty sb 07/2026/TT-
HDQT ngay 21/07/2026;

8. T& trinh v/v Thong qua thu lao, thu nhap cia HDQT, BKS da chi trd trong nam 2025 va dé xudt mirc
thu lao cia HPQT, BKS nam 2026 s6 08/2026/TT-HPQT ngay 21/07/2026;

9. T trinh v/v Thong qua viéc midn nhiém va bau bd sung 02 TV HPQT cho thoi gian con lai cia nhiém
ky 2024 2029 s6 09/2026/TT-HDQT ngay 27/07/2026.

(Céac béo céo, to trinh dinh kem)
PAI HOI TIEN HANH THAO LUAN

Tiép theo, Pai hoi thuc hién thao ludn va giai dap cac vén dé ¢d dong quan tdm. Ban Chi toa d trao
ddi va giai dap cac théc méc cia cd dong vé cac van dé lién quan dén hoat dong san xuat, kinh doanh
ctia Tap doan Hoa chit Dirc Giang, cu thé: Cp nhat vé tinh hinh san xuét kinh doanh hién nay; Giéi
dap vé céc ¥ kién cd dong v& vy 4n dang xay ra tai Tap doan Hoa chit Diic Giang; Gidi dép vé tinh
hinh ngudn nguyén lidu quing apatit, luu huynh; Giai dap vé tinh hinh cic du 4n dAu tu hién nay va
nhiéu ndi dung quan trong khac.

V. DAI HOI TIEN HANH BO PHIEU BIEU QUYET THONG QUA CAC NQI DUNG CUA DAI
HOI VA KET QUA BIEU QUYET

Sau khi nghe Ong Lé& Ngoc Duong — Truéng Ban kiém phiéu huéng din Dai hdi bidu quyét bang
hinh thirc bo phiu dién tir, Pai hoi tién hanh thyc hién quyén bo phiéu.

Ong Lé Ngoc Duong — Truéng Ban kiém phiéu cong b6 két qua kiém phiéu nhu sau:

Tai thoi diém; 10 gio 36 phut, s6 luong dai biéu dy hop 1a; 414 dai biéu, dai dién cho: 233.767.980
phidu biéu quyét, chiém: 61,5538% tdng sb phiéu biéu quyét cia tat ca cd dong co quyén biéu quyét.
Theo do:

- Tong sd to phleu phat ra: 414 dai dién cho 233.767.980 phiéu biéu quyét, chiém 100% t1nh trén tong

sO phleu biéu quyet cua cb dong du hop.
- Tong sO to phleu thu ve 321 dal dién cho 229.327.104 phiéu biéu quyét, chiém 98,1003% tinh trén

tong s& phleu bidu quyét cua co dong du hop.
- Tong 80 to ph1eu khéng thu vé: 93 dai dién cho 4.440.876 phiéu biéu quyét, chiém 1,8997% tinh trén

tbng s6 phiéu biéu quyét ctia c¢b dong du hop.
Két qua kiém phiéu cho timg ndi dung nhu sau:

Tong s0 phleu biéu quyet va ty 1€ tu(mg trng tinh tren tong 56
, phleu biéu quyet ciia ¢b dong du hop
Noi dung

Hoplt | manmany | 02 (RUongcollKhing

tan thanh y kién hop 1€
Noi dung 01: Thong qua Béo cdo | 229-327.104 |226.285.826 | 3.037.276 4.002 0
cua Hoi dong quan tri 98,1003% | 96,7993% | 1,2993% | 0,0017% 0%
Noi dung 02: Théng qua Béo cdo | 229.327.104 |226.285.726 | 3.037.376 4.002 0
ciia Ban Kiém soat 98,1003% | 96,7993% | 1,2993% | 0,0017% 0%
Néi dung 03: Thong qua Béo cdo | 229.327.104 |223.594.714 | 5.728.388 4,002 0
tai chinh nam 2025 duoc ki€m toan | 98 1003% | 95,6481% | 2,4505% | 0,0017% 0%




Tdng s6 phiéu bidu quyét va ty 1¢ twong ting tinh trén tong sb
phiéu biéu quyét ciia c6 dong duw hop
Noi dung
: > ’ Khong Khong c6 | Khong
Hople | TAiAED ek | Wk GG

Néi dung 04: Thong qua phuong | 229:327.104 |229.274.647 44.155 8.302 0
an phén chia loi nhuén ndm 2025 98,1003% | 98,0779% | 0,0189% | 0,0036% 0%
Néi dung 05: Théng qua k& hoach | 229.327.104 |226.203.993 | 3.109.209 13.902 0
san xuat kinh doanh ném 2026 98,1003% | 96,7643% | 1,3300% | 0,0059% 0%
Noi dung 06: Thong qua thay di | 229-327.104 [229.316.008 0 11.096 0
Ngudi dai dién theo phap luat 98,1003% | 98,0956% 0% | 0,0047% 0%
Noi dung 07: Thong qua bd chirc | 229.327.104 | 229.256.008 60.000 11.096 0
danh Phé Chu tich HPQT va stra
d8i Didu 18 Cong ty 98,1003% | 98,0699% | 0,0257% | 0,0047% 0%
N¢i dung 08: Thong qua thii lao, | 229.327.104 |229.290.002 21.000 16.102 0
thu nhdp cia HPQT, BKS da chi
trd trong ndm 2025 va d€ xuat mrc | 98 1003% | 98,0844% | 0,0090% | 0,0069% 0%
thu lao cua HDQT, BKS nam 2026
Néi dung 09: Théng qua viéc mién | 229.327.104 |218.254.514 | 11.034.988 37.602 0
nhiém va bau bd sung 02 TV
HDQT cho thoi gian con lai cia | 98 1003% | 93,3637% | 4,7205% | 0,0161% 0%
nhiém ky 2024 - 2029

Ket luan:

BAo cdo ciia Hoi ddng quan tri (theo Bao cdo s6 01/2026/TT-HPQT ngay 21/07/2026 dinh kém)
da duoc thong qua véi ty 18 96,7993% tdng sd phiéu bidu quyét cia cb déng du hop.

Bio cio ciia Ban Kiém sodt (theo Béo cdo sd 02/2026/BC-BKS ngay 21/07/2026 dinh kém) da
duoc thong qua véi ty 18 96,7993% tdng s6 phiéu bidu quyét cia cd dong du hop.

B#o cdo tai chinh nim 2025 dwgc kiém toan (theo To trinh s6 03/2026/TT-HPQT ngay
21/07/2026 dinh kém) da dugc théng qua vai ty 16 95,6481% tdng sb phiéu bidu quyét ciia ¢d dong
dy hop.

Phuong 4n phin chia lgi nhuin nim 2025 (theo To trinh s§ 04/2026/TT-HPQT ngay
21/07/2026 dinh kém) d3 dugc thong qua véi ty 18 98,0779% tdng s6 phiéu biéu quyét cua cb dong
dy hop.

Ké hoach sin xuit kinh doanh niim 2026 (theo To trinh s6 05/2026/TT-HPQT ngay 21/07/2026
dinh kém) d4 dugc thong qua véi ty 1§ 96,7643% tong sb phidu bidu quyét ciia cd déng du hop.
Viée thay ddi Ngwoi dai dién theo phap luit (theo T& trinh sb 06/2026/TT-HPQT ngay
21/07/2026 dinh kém) da dugc thong qua véi ty 16 98,0956% tdng sb phiu biéu quyét ciia cb dong
du hop.

Vigc bd chirc danh Phé Chii tich HDQT va sita ddi Diéu 18 Cong ty (theo To trinh sb
07/2026/TT-HPQT ngay 21/07/2026 dinh kém) dd dugc thong qua véi ty 16 98,0699% tdng sb
phiéu biéu quyét ciia ¢b dong du hop.
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- Thu lao, thu nhap ciia HDQT, BKS da chi tra trong nam 2025 va dé xudt mirc thi lao ciia
HDPQT, BKS niim 2026 (theo Td trinh s6 08/2026/TT-HDQT ngay 21/07/2026 dinh kém) da dugc
thdng qua véi ty 16 98,0844% tdng s& phidu bidu quyét ciia cd dong dyr hop.

- Viéc mién nhiém va biu bd sung 02 TV HPQT cho thoi gian con lai clia nhiém ky 2024 -

2029 (theo To trinh s6 09/2026/TT-HPQT ngay 27/07/2026 dinh kém) da duoc thong qua véi ty
18 93,3637% téng s6 phiéu biéu quyét ctia cd déng du hop.
PAI HOI TIEN HANH BO PHIEU BAU CU VA KET QUA BAU CU
Sau khi nghe Ong Lé Ngoc Duong — Trudng Ban kiém phiéu huéng dan Pai hdi bau cir, Dai hoi tién
hanh thyc hién quyén bé phiéu bau bo sung 02 thanh vién HPQT cho thoi gian con lai ciia nhiém ky
2024 — 2029 bang hinh thirc bé phiéu dién tir.
Ong Lé Ngoc Duong. — Trudng Ban kiém phiéu cong bd két qua kiém phiéu nhu sau:

Tai thoi diém: 10 gitr 36 phit, sb luong dai bidu du hop 1a: 414 dai biéu, dai dién cho: 233.767.980
phiéu biéu quyét, chiém: 61,5538% tong s6 phiéu biéu quyét ciia tit ca cb déng co quyén bidu quyét.
Theo do:

Téng s6 to phiéu phat ra: 414 dai dién cho 233.767.980 phiéu bidu quyét.

Tbng s6 t& phiéu thu vé: 248 dai dién cho 212.589.294 phiéu bidu quyét.

+ Tong s6 to& phiéu hop 18: 248 dai dién cho 212.589.294 phiéu biéu quyét.

+ Tdng sb to phiéu khong hop 18: 0 dai dién cho 0 phiéu bidu quyét.

Tdng s6 to phidu khong thu vé: 166 dai dién cho 21.178.686 phiéu biéu quyét.

(*) Luu y: Viéc bau cir thanh vién HPQT duoc thye hién theo phuong thirc biu ddn phidu theo quy
dinh tai Khoan 3 Diéu 148 Luat Doanh nghiép nim 2020, phu hop véi Diéu 18 Cong ty, Quy ché ung
cit, dé cir va bau ctr (bd sung) thanh vién Hoi dong quén tri (cho thoi gian con lai ctia nhiém ky 2024 -
2029). Mdi dai biéu dy hop c6 Tdng sb lugng phiéu bau thanh vién HDQT béng Téng sb luong phiéu
biéu quyét dai dién cia mdi Pai biéu nhan (x) véi s luong thanh vién HPQT duoc bau (02 ngudi).

Két qua cu thé:
STT Ho va tén wng vién Tong s6 phiéu bau hop 18 cho tirng @ng vién
1 | DS Vin Péng 212.221.633
2 Dbao bic Manh 212.956.955

Két ludin: Vay, cin cu Quy ché ting cty, d& cir va biu cir (b6 sung) thanh vién Hoi ddng quan tri (cho

thoi gian con lai ctia nhiém ky 2024 - 2029) d4 dugc Dai hdi théng qua, Pai hoi di bau bd sung 02 thanh
vién HDQT cho thoi gian con lai ciia nhiém ky 2024 — 2029 la:

1. Pd Vin Péng.
2. DPao Birc Manh.

VII. THONG QUA DU THAO BIEN BAN VA NGHI QUYET PAI HOI

L.

Ba Phan Thi Mai Phuong —Thu ky Dai hdi trinh bay trude Dai hdi n6éi dung Dy thdo Bién ban va
Nghi quyét hop Pai hoi ddng cd dong thuong nién nam 2026 ctia Cong ty ¢d phan Tap doan Hoa chét
Duc Giang.

Dai hoi biéu quyét thong qua Nghi quyét DHDCP thuong nién nim 2026 va Bién ban hop DHDCD
thuong nién nim 2026 bang hinh thirc b phidu dién tir.

Sau khi biéu quyét, Pai hoi da thdng nhit thdng qua Bién ban hop va Nghi quyét Pai hoi ddng ¢
dong thuong nién ndm 2026

Ong Lé Ngoc Duong — Trudng Ban kiém phidu cong bd két qua kidm phiéu nhu sau:



Tai thoi didm: 11 gid 16 phut, s6 luong dai biéu du hop 1a: 414 dai dién cho 233.767.980 phiéu biéu
quyét, chiém 61,5538% tdng s6 phiéu biéu quyét cia tit ca cd dong co quyén biéu quyét. Theo dé:
Tong s to phleu phat ra: 414 dai dién cho 233.767.980 phiéu bidu quyét, chiém 100% tinh trén tong

sO phleu bicu quyet cia cb dong du hop.
Tong sO t0 phleu thu ve 260 dai dién cho 218.371.974 phiéu bidu quyét, chiém 93,4140% tinh trén

tong sd phleu bidu quyét cia co dong du hop.
Tong SO t& phleu khong thu vé: 154 dai dién cho 15.396.006 phiéu biéu quyét, chiém 6,5860% tinh

trén tdng s6 phidu biéu quyét ctia cb dong du hop.
Két qua kiém phiéu cho tirg ndi dung nhu sau:

Téng s6 phiéu biéu quyét va ty 18 twong ting tinh trén tong so
phiéu biéu quyét ciia c6 dong dw hop
No6i dung
KhA A r A
Hople | Tinthanh | Shong .\ Khongco  Ahous
tan thanh y kién hop 1€
N§i dung 01: Thong qua [218.371.974 |215.330.196 0| 3.041.778 0
Nghi quyét Pai hoi dong cb
0, 0, 0,
dong thuomg nién nam 2026 | 93:4140% | 92,1128% 0% | 1,3012% 0% |
Noi dung 02: Thong qua [218.371.974 |215.330.196 0| 3.041.778 0 \)
1 ( \
Bién ban hop Pai héi dong . }i—;é}
cO dong thuong nién ndm | 93 4140% | 92,1128% 0% | 1,3012% 0% '/fj‘_/
2026 &S

Két lun:
Nghi quyet Dai hoi dong cb dong thudng nién nam 2026 da duogc thong qua vai ty 1€ 92,1128%
tong sb phiéu biéu quyét ctia cd dong du hop.

Bién ban hop Dai hoi f’long co dong thwdng nién nim 2026 di dugc théng qua vai ty 18 92,1128%
tong sO phiéu biéu quyet ciia co dong du hop.

Ong Dao Hitu Kha — Chu toa Pai hdi tuyén bd bé mac Pai hoi.

Dai hoi ddng c6 dong thudng nién ndm 2026 clia Cong ty cd phan Tap doan Hoa chéit Dic Giang bé
mac vao hdi 11 gid 25 phit cing ngay.

TM/ BAN THU KY

A
A
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN HOA CHAT Péc lap — Tw do — Hanh phiic
- PUC GIANG BOCE
OB Ha Noi, ngay 21 thang 07 nam 2026

S6: 01/2026/TT-HPQT

BAO CAO CUA HQI PONG QUAN TRI
Veé hoat dong san xuat, kinh doanh nam 2025 va dinh hudng nam 2026

CONG
s[ . COP

Hoi dong quan tri (HDQT) Cong ty c6 phan T4p doan Hod chét Dtrc Giang (DGC) kit |17 D04 H
trinh Pai hoi dong cb dong thuong nién ndm 2026 (DHDCD) thong qua Bdo cdo hoat don o pic GI
cia HDQT vé& quan tri, két qua hoat dong san xuét kinh doanh nam 2025 va dinh huéng nam \ p/EN
2026, cu thé nhu sau:

1.  Panh gia cia HPQT vé hoat dong Cong ty nim 2025

Kinh gui: Pai hoi ddng cb dong thudng nién nam 2026

- Nam 2025 12 mot nim dic biét déi voi Tap doan Hoa chét Pirc Giang, Trong bdi canh
kinh té thé gi6i con nhiéu bién dong, nhu cau tidu thy hoa chat tai nhiéu thi trudng 16n
suy giam, gid nguyén liéu va chi ph1 logistics tiép tuc blen dong, canh tranh ngay cang
gay git, Tap doan vén giit viing sy on dinh trong san xuat duy tri hi¢u qua kinh doanh
va hoan thanh vuot mirc céc chi tiéu do Pai hoi dong c¢d dong giao.

- Nim 2025, doanh thu hop nhét dat 11.262 ty dong, loi nhuén sau thué dat 3.153 ty
déng, vuot ké hoach dé ra. Pay 1a két qué cua sy doan két, nd luc va quyét tam cua
toan thé can b, ngudi lao dong, sy déng hanh ciia Quy cb dong, khach hang, dbi tac
va su chi dao sat sao ctia Hoi dong quén tri cing Ban diéu hanh.

- Cac nha may cua Tép doan duy tri hoat dong an toan, 6n dinh; cac san pham chu luc
tiép tuc khang dinh vi the trén thi truong trong nude va qudc té; nang lyc tai chinh
duogc gilt viing, dong tién bao dam, cac du an dau tu trong diém tiép tuc dugc trién
khai theo ké hoach.

- Tuy nhién, bén canh nhiing két qua dang ghi nhan, nim 2025 cling 12 nim Tap doan
phai doi mat véi bién cd 16n khi mdt s6 18nh dao chu chdt bi khéi to lién quan dén
sai pham vé mdi truong, khai thac quang va ké toan.

- Hoi ddng quén tri nhin nhin ddy 1a bai hoc séu sic vé cong tac quan tri doanh
nghiép, quan tri rdi ro va tuén tha phdp luat. Ngay sau khi sy viéc phat sinh, Tép
doan dd nhanh chong kién toan by may quan ly, duy tri hoat dong sén xuét kinh
doanh lién tuc, bao dam viéc lam va thu nhdp cho nguoi lao dong; dong thoi chu
dong ra soat toan dién hé thong quan tri, tdng cuodng ki€ém soat ndi bg, hoan thién
cac quy trinh quan ly va tich cuc phoi hgp vdi cdc co quan ¢ tham quyén theo dung
quy dinh cua phép luat.

2.  Cachoat dong chinh cia HDQT nam 2025
Trong nam 2025, Hoi ddng quan tri d& ban hanh 14 Nghi quyét va thong qua nhiéu

ndi dung quan trong:

- Théng qua viéc té chitc PHPCP thudng nién nim 2025; BS nhiém Téng gidm dbc
Tap doan.

- Théng qua ké hoach san xut kinh doanh; ting von diéu 18 Cong ty TNHH MTV Bat
dong san Dtrc Giang;



- Théng qua phuong an tam tmg ¢ tirc nam 2025 bang tién va nhidu quyét dinh quan
trong khéc.

Ngoai ra, cac giao dich gitta Cong ty, Cong ty thanh vién v4i Thanh vién HDQT va
nhiing ngudi ¢6 lién quan déu tuén thu quy dinh co lién quan vé tham quyén phé duyét.
Céc giao dich nay da duoc cong bd thong tin trong Bao cdo tinh hinh quan tri Cong ty va
dugc dang tai trén website cua Tap doan.

3. Kéhoach va dinh hwéng ciia HPQT trong nim 2026

- Tiép tuc ph01 hop day du, kip thoi véi cac co quan c6 thdm quyén trong qua trinh
giai quyét cac vu viéc theo dung quy dinh cta phap luat; dong thoi chu dong trién S
khai cac giai phap nhim 4n dinh t chie, duy tri hoat dong séan xuét kinh doanh lién®
tuc, bdo dam quyén va l¢i ich hgp phdp cia c6 dong, ngudi lao dong, khach hang vaTy\
céc ddi tac. \f\

- Ra soat toan dién hé théng phap ly cua tit ca cac dy an va don vi thanh vién; tap N

trung hoan thién céc thu tuc phép ly con thiéu. ( 9,

- Tiép tuc dau tu, ning cap hé thdng xu ly moi trudng tai cac don vi thanh vién, baoc=
dam phét trién theo hudng xanh, an toan va bén viing.

- Dau tu xdy dung xudng ché bién thach cao tir ngudn gypsum, phét trién mé hinh
kinh té tuan hoan, nang cao hi¢u qua su dung tai nguyén va gia tdng gia tri tir cac san
pham phu.

- Xay dung chién luge bao dam ngudn nguyén lidu trong nudc va qudc té thong qua
mé rong hop tac vé6i cac doanh nghiép khai khoang trong nudc; dong thoi duy tri
nhap khéu 6n dinh tir Ai Cap, tich cuc tim kiém céac dbi tac tai Kazakhstan, Maroc
va cdc thi trudong tiém ning khac nham da dang héa ngudn cung va nang cao tinh
chu dong trong san xuét.

- Tép trung hoan thién c4c thu tuc phép 1y, dét dai va moi trudong dé déy nhanh tién do
Du an Hoa chat Bic Giang Nghi Son.

- Co céu lai cac don vi hoat dong chua hidu qua; ra soat toan dién mo hinh quan tri,
cong nghé, tai chinh va thi truong tai TSB Hai Phong, Nha may Con, 'Cong ty Phan
bén Dék Nong va cac don vi khac nham nang cao hiéu qua sir dung vbn va nang luc
canh tranh.

4. Vén dé khac: Trinh PHDCD tiép tuc théng qua viée lua chon Cong ty TNHH Kiém
toan va Tu vin UHY 13 Cong ty kiém toan doc 1ap soat xét Bdo cdo tai chinh ban
nién 2026 va Kiém toan bdo céo tai chinh nim 2026 theo Nghi quyét ctia PHPCD
b4t thuong nam 2026 va Nghi quyét HPQT sé 14/2026/NQ-HPQT ngay
08/05/2026.




CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DQAN HOA CHAT Doc 1ap — Tu do — Hanh phiic
PUC GIANG T3
20 1C: ¢ Ha Noi, ngay 21 thang 07 nam 2026
PHU LUC s() 01

T6i Nguyén Thi Thu Ha, nguoi ky tén dudi day 1a Thanh vién HDQT doc 1ap cia
Cong ty Co ph'fm Tap doan Hoa chit Puc Giang. Thuc hién quyén han, trach nhiém cua
Thanh vién HDQT doc 1ap, dam bao tuan thii quy dinh vé quéan tri cong ty. Toi giri bao
cdo vé hoat dong ctiia minh va két qua danh gia hoat dong ctia HDQT trong nam 2025
nhu sau:

1. Hoat dong ciia thanh vién HPDQT dgc lap trong nam 2025

T6i tham gia day du cac cudc hop cua HDQT (dam bao ty 1€ tham du 100%). Trong
tat ca cudc hop, toi luon ding trén cuong vi doc 1ap, khach quan, can bang lgi ich gitra
cong ty va cac co dong, dac biét vdi cdc van dé mang tinh chién lugce, du an quan trong.

Toi da thuc hién day du chire nang theo quy dinh cua phap lut, Diéu 1é va Quy ché
hoat dong ctia HDQT. Cu thé gom:

- Thuc hién chirc nang, nhiém vu giam sat hoat dong cia HDQT thong qua cic cudc
hop. trao doi, cach thirc dua ra Nghi quyét ctia HPQT, dong thoi thuc hién giam sat hoat
dong cta Ban Tdng giam dbc thong qua viée giam sat viéc chip hanh cac Nghi quyét
cua HDBQT.

- Bao dam nguyén tac doc lap, khach quan trong thao luan va ra quyét nghi ciia HDQT.

- Trao dbi 1am viéc thudng xuyén véi cac thanh vién Ban kiém soat, ban Tong gidm
dbc cua Cong ty dé nam bt tinh hinh hoat dong ctia Cong ty. Giam sat tinh trung thuc
va khach quan cia cong tac 1ap bao cdo tai chinh, gidm sat hi¢u qua cua qua trinh kiém
toan bdo cdo tai chinh,va théng bao két qua giam sat ciing cac noi dung lién quan dén
Hoi dong quan tri

- Thuc hién biéu quyét thong qua cac Nghi quyét cia HDQT theo quy dinh tai Diéu
1¢ va phap luat. Danh sach cac nghi quyét thong qua dugc néu tai Bao cdo tinh hinh quan
tri cong ty nam 2025 da cong bo tai website ciia Cong ty.

2. Danh gia cia thanh vién HDQT dgc lap voi HDQT va Ban Tong giam doc

- (Céc cong viée cua HDQT da duge thyc hién theo ké hoach hoat dong nam 2025 va
tuan thu theo Nghi quyét cia PHPCD, Diéu 1é va cac quy dinh quéan tri ndi bd vé quan
tri Cong ty. HDQT. da thuc hién day du chure nang trong viée gidm sat hoat dong diéu
hanh cua Cong ty, dinh hudng phu hop va chi dao kip thoi dam bao st dung hi€u qua
cac nguon luc dé dat dugce cac chi tiéu do DPHDCD giao, trén co s¢ tudn tha cac quy
dinh ca phap luat va Diéu l¢ Cong ty.



- HDBQT phén cong nhiém vu cu thé cho tirng thanh vién HDQT phu trach linh vuc
chuyén mon va gidm sat hoat dong cua cac Cong ty con, don vi truc thude.

- Nam 2025, HDQT da (6 chire cac phién hop dinh ky va bat thuong dé kip thoi xu ly
cac van dé phat sinh, cling nhu thong qua cac quyét sach phu hop vai tinh hinh thue té
nham dam bao loi ich cho Cong ty va C6 dong. Cac cude hop ctia HDQT da dugc triéu
tap va thuc hién theo trinh tu, thu tuc quy dinh tai Diéu & Cong ty va quy dinh cua phap
luét, tai liéu hop dugce chuan bi va gui ti cac thanh vién HDQT day du. Noi dung céac
cude hop dugc cac thanh vien HDQT thao lun, phan bién, danh gia day du va can trong.

- Cac Nghi quyét cia HPQT dugc thong qua theo dung quy dinh cta phap luat va
dugc cong bo thong tin theo quy dinh, luu trli khoa hoc theo quy dinh.

- HDQT da thuc hién dang vai tro, trach nhiém trong viéc chi dao, hd tro, giam sat
Ban Tong giam doc thuc hién cac ndi dung da dugc PHDCD va HDQT thong qua, dam
bao tuan thu quy dinh cia phap luat, dong thoi hai hoa logi ich cua Cong ty va Co dong.

- HDQT da dinh hudng, tham gia thuong xuyén va sau sat cac hoat dong ctng cb va
phat trién van hoa doanh nghiép, truyén thong nodi bo va gin két nhan su toan cong ty.

3. Két ludn va y kién dong gop Q
T\/ .

Vi vai tro 1a thanh vién hoi dong quan tri doc 1ap, t6i da nd luc hoan thanh nhiém j) AN
vu duge giao. Toi cam két dam bao tinh doc lap, khach quan trong viée thyc hién nhiém’ A CHAT

vu, biao vé quyén loi hop phap ctia Cong ty va cic c¢o dong.

THANH VIEN
HOQI PONG QUAN TRI POC LAP

NGUYEN THI THU HA
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TAP DPOAN HOA CHAT Péc 1ap — Tw do — Hanh phiic
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BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026

. Thuc hién chirc nang, nhi€ém vu cua Bgn Kiéln soat theo Luéat Doanh nghi¢p va
biéu 1€ Cong ty, Ban Kiém soat Cong ty c¢o phan Tap doan Hoa chat buc Giang xin
bao cdo trudc Pai hoi dong c6 dong (PHDCD) thuong nién 2026 két qua kiém ftra,
giam sat cac hoat dong ctia Cong ty trong ndm 2025 nhu sau:

I. Hoat dong ciia Ban Kiém soat trong nim 2025:

Trong nim 2025, Ban Kiém soat da t6 chirc 02 cudc hop dinh ky va cac Thanh vién
BKS tham du cudc hop ddy du theo quy dinh nhim trao ddi, théng nhit mot sd noi
dung hoat dong, va cong tdc chuyén mon cua BKS dé thuc hién nhiém vu véi nhiing
ndi dung sau:

1. Giél}] sat tinh hinh thuc hién ké hoach san xuét kinh doanh nam 2025 theo Nghi
quyet cia PHDCD va HDQT.

2. Tham gia déy, du céc cuge hop cua HDQT. Tham gia y kién va dua ra cac kién nghi
dén HDQT doi véi cac ndi dung lién quan dén san xuat kinh doanh va dau tu.

3. Thadm dinh Béo cdo tai chinh quy, ban nién va nim 2025 do Céng ty kiém toan
thue hién. Panh gia tinh trung thuc, hgp ly va pht hgp véi quy dinh hién hanh.

4, Gién} sat viéc tgién khai céac du an dau tu trong Tap doan, danh gid hi¢u qua va dua
ra kién nghi nham nang cao hi€u qué quan tri.

5. Kiém tra tinh hop phap, hop ly, trung thuc va mure do cin trong trong cong tac
quan ly tai chinh, dau tu va diéu hanh hoat dong san xuat kinh doanh.

6. Giam sat viéc cong bd thong tin ctia Cong ty theo dung quy dinh cua phap luat,
xem x¢t tinh minh bach cta qua trinh cong bd thong tin dé dao bao quyén loi clia
cac cb dong;

7. Tham gia giam sat 1ap Bao cdo thuong nién 2025 va Béo céo quan tri Cong ty ndm
2025.
II. Thu lao, Chi phi hoat déng ciia Ban kiém soat
Thu lao, chi phi hoat dong va cac loi ich khac cia BKS va ,tl‘mg thanh vién BKS
tuén thi dung theo quy dinh phap luét, diéu 1€ va cac nghi quyét PHDCD nam 2025

cia Cong ty, cu thé thong tin chi tiét da dugc trinh bay tai Bao cdo tai chinh (riéng va
hop nhét) cia Cong ty nam 2025 di duoc kiém toan.

III. Két qua giam sat cac hoat dong trong nim 2025:
1. Giam sat cong tac quan ly, diéu hanh cia HPQT, ban Tong giam dbc va danh

gia sw phoi hop hoat dong giira Ban kiém soat véi Hoi ddng quan tri, Ban
Tong giam dbc:



2.

bdi

Trong nam 2025, HDQT da ban hanh 14 Nghi quyét dé trién khai cong tac dau tu,
san xuat kinh doanh theo Nghi quyét dd dugc DPHDCD thuong nién ndm 2025
thong qua.

Ban Tong giam déc da té chuc trién khai, thuc hién ké hoach san Xpét kinh doanh
ndm 2025 theo Nghi quyét cia PHDPCD va HPQT véi chu truong tiét kiém va hiéu
qua.

Ban Tong giam ddc da hoan thanh tt vai trd diéu hanh hoat dong kinh doanh trong
boi canh thi truong gap nhiéu kho khan.

Ban Kiém soat ghi nhan sy phéi hop chit ch& va hd trg tich cyc cia HDQT va Ban
Tong gidm doc trong qué trinh thuc hién nhiém vu kiém tra, giam sat. Trén co s&
d()q, Ban }(iém soat luén chi dong trao doi, tham gia y kién lpét cach khach quan,
thang than va mang tinh xdy dung tai cac cudc hop, gép phan nang cao hiéu qua
quéan tri Cong ty.

Tinh hinh hoat dong san xuét kinh doanh va tinh hinh tai chinh nim 2025

Ban Kiém soat da thuc hién thdm dmh Béo cao tai chinh nam 2025 duoc kiém toan
Céng ty TNHH Kiém toan va Tu van UHY. Ban Kiém soat théng nhit véi y kién cua

Kiém toan vién tai Bao céo kiém toan ddc lap. Theo do, kiém toan da dua ra y kién ngoai

tru

dbi voi:

Y kién ngoai trir ddi v6i khoan muc hang ton kho dang ghi nhan trén BCTC 2025 hop
nhat 13 950,9 ty dong do Kiém toan vién khong tham gia truc tiep tai cudc kiem ké tai
thoi di€ém cudi nam 31/12/2025.

Y kién ‘ngoai trir dbi vai anh huong tir viée mot s6 nguyén thanh vién Ban lanh dao
chii chdt ciia Tap doan da bi khai td va dang trong qua trinh phuc vu cong tac diéu tra.

Do vy, Kiém toan vién chua c6 co s& dé xac dinh dugc liéu c¢6 can thiét phai thuc
hién cac diéu chinh doi véi cac chi ti€u lién quan trén BCTC 2025 hay khong.

Ngoai trtr cac anh hudng néu trén thi BCTC 2025 da phan anh trung thuc va hop ly,

trén céac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025 va phu
hop v6i chuan myc ké toan, ché do ke toan doanh nghiép VIEt Nam va cac quy dinh phap
ly lién quan dén viéc 1ap va trinh bay BCTC.

Két qua san xuét kinh doanh nam 2025 theo BCTC kiém toan hop nhét nhu sau:

Stt Chi tiéu Ponvi | 2024 2025 Ta“g,,fg‘am)
0
1 | Doanh thu thun Ty dong 9.865 11.262 14,2%
2 | Loi nhuén sau thué Ty dong 3.107 3.154 1,5%
3 | Téng tai san (tai ngay s o 5
31/12) Ty déng 15.821 19.538 | 23,5%
4 | Voo chit 56 hiro (81 023y | 7o qan, 13.701 15371 12,2%
31/12)
> gf/rigz)“‘-’ phial v (0al MEAY | g fire 2.120 4167  96,6%

\452!

N(i!

' PHA
AN HOA

. GIAL

—
IN-TS



6 | Ty suat LNST/Doanh thu % 31,5 28,0

7 | Ty suét LNST/Tai san % 19,6 16,1

8 T}/ suat LNST/Von chu s& o 227 20,5
hiru

9 | Ty sudt No/VCSH % 15,5 27,1

(S6 liéu theo Bdo cdo tai chinh hop nhét dwoc kiém todn ndam 2025)

Nhin chung, trong nam 2025, HPQT va Ban Tong giam dbc da nd luc, chu dong
trong cong tac diéu hanh san xuat kinh doanh va da dat duoc nhiing két qua tich cuc nhu
trén trong boi canh thi truong trong nude va the gidi gap nhiéu kho khan.

3. Bao cdo danh gia vé giao dich giita cong ty, cong ty con véi thanh vién Hi
dong quan tri, Téng giam dbe, nguoi diéu hanh khac ciia doanh nghiép va
nhiing ngudi ¢é lién quan cia ddi twong do; giao dich giira cong ty voi cong ty
trong do thanh vién Héi ddng quan tri, Téng giam dbc, ngwoi diéu hanh khac
ciia doanh nghiép la thanh vién sang 1ap hodc la ngwoi quan ly doanh nghiép fe
trong thoi gian 03 nim gin nhat truéc thoi diém giao dich.

Cong ty da tuan thi quy dinh c6 lién quan vé thAm quyén phé duyét, theo doi va '
thuyét minh Giao dich giita ngudi noi by Cong ty, ngudi c6 lién quan cua nguoi ndi by |
v6i Cong ty, cong ty con, cong ty do Cong ty ndm quyén kiém soat. Cac giao dich nay .
da dugce cong bd thong tin theo diing quy dinh ctia phdp luat va duge liét ké tai Bao =
cao tinh hinh quan tri nam 2025 cua Cong ty.

IV. Phwong hwéng, nhiém vu ciia BKS trong nam 2026:

Can cir dinh huéng va ké hoach kinh doanh cua Tap doan, cling nhu co ché phéi hop
gitta HDQT, BDH va BKS da dugc thiét lap trong cac hoat dong kiém tra, gidam sat, BKS
xac dinh phuong hudng hoat dong nam 2026 tap trung vao cac ndi dung chinh nhu sau:

1. Téang cuong nang cao hoat dong gidm sat tuln thu d6i voi cac ndi dung yéu cau clia

Luat Doanh nghiép, Luat Ching khoan va Diéu 1& Cong ty.

2. Tham dinh c4c Béo céo tai chinh dinh ky theo quy dinh;
Ra soat dinh ky va cap nhat kip thoi quy dinh noi bd cia BKS;
4. Nhiém vu khéc theo quy dinh.
Trén day 1a Bao cdo ciia BKS, kinh trinh BPHPCD xem xét thong qua.

W

Tran trong!

TM.BAN KIEM SOAT
Trwéng ban

o

Nguyén Vin Kién



_® CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN HOA CHAT Poc 1ap — Tw do — Hanh phiic
PUC GIANG BB
Ha Néi, ngay 21 thang 07 nam 2026

S6: 03/2026/TT-HPQT

TO TRINH
V/v: Théng qua Bdo cdo tai chinh ndm 2025 dwoc kiém todn

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc théng qua ngay 17/06/2020 va
cac vin ban sta doi, bo sung, huéng dan thi hanh;

- Cén ct Luat Chung khoan s6 54/2019/QH14 dugc thong qua ngay 26/11/2019 va
cac vin ban stra doi, bo sung, hudng dan thi hanh;

- Can ctr Diu 1& Cong ty cd phan Tap doan Hoa chat Ptc Giang;

- Cén cr Béo cdo tai chinh nam 2025 (riéng va hop nhat) da dugc kiém toan cua
Cong ty co phan Tap doan Hoa chat Buc Giang;

Héi dong quén trj kinh trinh Pai hoi ddng c6 dong xem xét thong qua Bao cdo
tai chinh nim 2025 (riéng va hop nhét) da dwoe kiém to4n nhw sau:

B4o cdo tai chinh riéng va Béo céo tai chinh hop nhét da kiém toan nam 2025 cta
Cong ty C6 phan Tap doan Hoa chit Puc Giang duoc kiém toan doc 1ap béi Cong ty
TNHH Kiém toan va Tu vin UHY, ky ngay 20/06/2026 va dugc cong bd thong tin
cong khai theo quy dinh.

Kinh trinh Dai hdi déng cb dong chip thuan thong qua./.




CONG TY CO PHAN
TAP POAN HOA CHAT
PUC GIANG
BOCF
Sb: 04/2026/TT-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phac

BOCE

Ha Noi, ngay 21 thang 07 nam 2026

TO TRINH
V/v: Théng qua phwong dn phdn chia loi nhudn ndm 2025

- Can ct Luat Doanh nghiép s6 59/2020/QH14 dugc thong qua ngay 17/06/2020;
- Can ctt Luat Chirmg khoén s6 54/2019/QH14 dugc thong qua ngay 26/11/2019;
- Cin ctr Diéu 1& Cong ty cb phan Tap doan Hoda chét Puc Giang;

- (Can ctr Bo céo tai chinh ndm 2025 (riéng va hop nhét) da duoc kiém toén;

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong xem xét thong qua phuong én
phan chia l¢gi nhudn va cd tirc ndm 2025 nhu sau:

Thuwe hién 2025

Stt Chi tiéu ( ddng) Ghi chu
1 | Lgi nhuén sau thué ciia Cong ty me 2.990.397.053.977
N ) Bu trir voi loi
2 | Loi nhuin dé phan phoi 2025 2.848.566.900.696 | nhuan/co tic nhén
duogc tir PAT va TSB
3 | Trich lap cac quy: 455.770.704.112
- | Trich Quy PAu tu phat trién (10%) 284.856.690.070
- | Trich Quy Khen thudng, phic loi (6%) 170.914.014.042
4 | Loi nhuén con lai sau khi trich quy 2.392.796.196.586
5 Loi nhuz_lnxcon lai chwa phan phoi twr 7 010.298.488.960
2024 chuyén sang
6 | Loi nhuén con lai trwéc tra cb tire 9.403.094.685.546
7 | Tra cb tirc 2025: (80%), trong do: 3.038.227.304.000
a | Cé tire bang tién mdt (30%) da tra 1.139.335.239.000
Cé tite béing tién tra tiép (50%) 1.898.892.065.000
8 | Loi nhuin giir lai 6.364.867.381.546

Kinh trinh Dai hoi ddng c6 dong chép thuan thong qua./.




n ® CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN HOA CHAT Pic lap — Tw do — Hanh phiic
PUC GIANG BOCE
;0 G %, KA X ) o
Ha Noi, ngay 21 thang 07 ndm 2026

Sé: 05 /2026/TT- HPQOT

KE HOACH SAN XUAT KINH DOANH 2026

I. K& hoach SXKD niim 2026:
1. Téng doanh thu hop nhét: 10.100 ty dong.
2. Loi nhuén sau thué: 1.600 ty dong.
3. Chia cd tuc (du kién): 30%.

II. K& hoach diu tw xdy dung co ban 2026

1. Hoan thién xdy dung T6 hop Hoa chit Pc Giang Nghi Son: 2.400 ty dong, van
hanh san xuét nha may hoa chat Dirc Giang Nghi Son vao quy 4/2026.

2. Co ciu lai hoat dong ctia nha may dc quy tia sang, nha may Con, phan bén Pic
Nong cho hi¢u qua hon.

3. Sta chita va nang cap Nha may Chét tdy rtra tai Hung Yén, dau tu manh mang
hoéa chat tinh khiét.

4. Hoan thién hd so xdy dung dy 4n bét dong san Pirc Giang.
5. Piu tu m& rong kho Dinh Vi dé phuc vu hoat dong nhap dung moi.

6. Nang cép va mo rong hé théng tinh clgé phét pho chét luong cao, axit H3PO4
tinh khiét cap cho nganh dién tr, ban dan.

7. Mé rong ché bién va tai str dung thach cao CaSO4 cho hi¢u qua hon.

8. Hoan thién nhitng vudng méc phép ly con ton tai.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP DPOAN HOA CHAT Pic lap — Tw do — Hanh phiic
PUC GIANG BOCS
B 5. NAn " . .
Ha Néi, ngay 21 thang 07 nam 2026

Sé: 06/2026/TT- HDOT

TO TRINH
V/v: Théng qua thay doi Nguwoi dai dién theo phdp ludt

- Can ctt Lut Doanh nghiép s6 59/2020/QH14 dugc thong qua ngay 17/06/2020;
- Can ot Diéu 1& Cong ty c¢d phan Tap doan Hoé chit buc Giang;

Hoi dégg quan tri kinh trinh Dai hoi dong cb dong xem xét va thong qua nhiing noi
dung cu thé nhu sau:
Thong qua thay dbi Nguoi dai dién theo phap ludt nhu sau:
Sitta ddi s6 lugng ngudi dai dién theo phap ludt cila Cong ty: tir 03 (ba) nguoi dai dién theo
phép luét (theo Diéu 3 Diéu 1¢ Cong ty hi¢n hanh) thanh 01 (mot) ngudi dai dién theo phap
luat.
Nguoi dai dién theo phap ludt ciia Cong ty s€ la Téng giam ddc Cong ty.
Théng nhit giao/tiy quyén cho Chui tich HPQT vavhogc ngudi duge Chi tich HDQT uy
quyén thyc hién ky Théng bao thay doi nguoi dai dién theo phap luat va cac vin ban, quyét
dinh khac thudc thim quyén dé phyuc vu cong tic thay doi ndi dung déng ky doanh nghiép
tai Co quan dang ky kinh doanh phu hop v6i ndi dung da duoc thong qua tai Muc 1 cua To
trinh nay va giai quyét cac van dé lién quan hodc phat sinh (néu c6) theo quy dinh cua phap
luat.

Kinh trinh Dai hoi dong c¢b dong chap thuan thong qua./.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DOAN HOA CHAT Pic 1ap — Tw do — Hanh phiic
PUC GIANG BOCE
Ha Noi, ngay 21 thang 07 ndm 2026

Sé: 07/2026/TT- HDQT

TO TRINH
V/v: Théng qua bé chitc danh Phé Chii tich HDQT va sura déi Piéu lé Cong ty

- Cin ctt Luat Doanh nghiép s6 59/2020/QH14 dugc théng qua ngay 17/06/2020;
- Cin ct Diéu 18 Cong ty cb phan Tap doan Hoa chét Purc Giang;

Hoi dér}g quan tri kinh trinh Dai hdi ddng c6 dong xem xét va thong qua nhitng ndi
dung cu thé nhu sau:
. Thong qua viéc b chirc danh Phé Chi tich Thuong true HDQT (theo Didu 11 Piéu 1¢
Cong ty hién hanh) khéi co cau to chtrc quan 1y, quan tri va kiém soat cua Cong ty.
. Thong qua viéc sua ddi, bd sung mot sé noi dung cua Piéu 18 Cong ty trén co s¢ ngi dung
trinh tai Myc 1 TO trinh nay va két qua ra sodt, cap nhat cua Hoi dong quén tri nhdm bao
dam tinh théng nhét, tuan tht quy dinh ctia phap luat hi¢n hanh, phu hop véi yéu cau quan
tri diéu hanh va thuc tién hoat dong ctia Cong ty (chi ti€t tai Phu luc kem theo).
. Uy quyén cho Ngudi dai dién theo phép ludt ciia Cong ty ky va ban hanh diéu 16 sira ddi,
bd sung phit hgp v6i nhitng ndi dung déd duge thong qua.

Kinh trinh Dai hoi ddng cb dong chp thuan thong qua./.
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
TAP DOAN HOA CHAT Poc 1ap — Tw do — Hanh phiic
pUcGiaANG L B mmmrmemee
BOCE

§6: 08/2026/TT-HDQT Hé Néi, ngay 21 thang 07 nim 2026

TO TRINH ‘
V/iv: Thong qua thii lao, thu nhdp cua HPDQT, BKS dd chi tra trong ndm 2025 va dé
xudt mite thit lao cua HDQT, BKS nam 2026

- Can ctr Luat Doanh nghiép 5O 59/2020/QH14 dugc thong qua ngay 17/06/2020 va
cac van bép stra doi, bo sung, huéng dan thi hénh;,
- Cén ctr Biéu 1€ Cong ty co phan Tap doan Hoa chat Buc Giang;

1. Hoi dong quan tri kinh trinh PHDCD théng qua thi lao, thudng va loi ich khac cia
HDQT, BKS nam 2025:

Stt Chirc danh Thii lao Thu nhap khac | Téng cong
1 | Hoi dong quan tri 504.000.000 |  7.985.627.967 | 8.489.627.967
2 | Ban Kiém so4t 240.000.000 |  1.408.479.277 | 1.648.479.277

2. Hoi ddng quan trj kinh trinh PHDPCD thong qua thu lao, thudng va loi ich khac cua
HDQT, BKS trong nam 2026:

HDQT trinh BPHPCD thong qua muc thu lao nam 2026 nhu sau:

Stt Chire danh Miie thu lao Ghi chu

1 | Chu tich HDQT

10 tridu dong/thang

2 | Thanh viéen HBDQT

8 triéu dong/thang

3 | Truéng BKS

8 tridu dong/thang

4 | Thanh vién BKS

6 triéu dong/thang

D()l vdi khoan thuorng va lgi ich khac, HDQT trinh DPHDCP 1y quyén cho HDQT
quyét dinh mirc chi cu thé cho timg thanh vién HPQT va BKS trén co s6 két qua kinh
doanh dat dugc trong ndm 2026 va Béo céo tai cugc hop PHDCD thuong nién gan nhét.

Kinh trinh Pai hoi dong cd dong chap thuén thong qua./.

ONG QUAN TRI

25



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP DOAN HOA CHAT Pic 1ap — Ty do — Hanh phiic
DPUC GIANG S
DOCF

. Ha Noi, ngay 27 thang 07 nam 2026

$6: 09/2026/TT-HPQT @O0 ERY 47 Wiang U/ nant

i TO TRINH

V/v: Théng qua viéc mién nhigm va bdu bo sung 02 TV HPQT cho thoi gian con lgi
ciia nhiém ky 2024 - 2029

- Cén ctr Ludt Doanh nghiép 50 59/2020/QH14 dugc thong qua ngay 17/06/2020
va cac van ban stra doi, bo sung, hudng dan thi hanh;

- Cin ctr Diéu 16 hién hanh cia Cong ty cd ph?m Tap doan Hoa chét Dic Giang;

Hoi dél}g quan tri Cong ty ¢b phin Tap doan Hoa chit Pirc Giang kinh trinh Dai
hoi dong co dong cong ty xem xét thong qua nhitng nd1 dung sau:

I. Mién nhiém 02 thanh vién HPQT nhiém ky 2024-2029
Danh sach cac thanh vién HDQT nhi¢m ky 2024-2029 dé nghi mién nhiém:

STT Ho va tén Chirc danh Ly do mién nhiém

Thanh vién HPQT, Pang bi khoi t6 theo
Tong giam ddc Quyét dinh cua Co quan
- — Canh sit Diéu tra — B)
2 Ong Nguyen Quoc Trung | Thanh vién HPQT Cong an

1 Ong Luu Bach Pat

II. Biu bd sung 02 thanh vién HPQT cho thoi gian con lai ciia nhiém ky 2024-2029

D¢ dém bao dit s6 lugng thanh vién HDQT theo quy dinh cita Ludt Doanh nghiép
va Diu 1€ Cong ty, doi chidu voi céc diéu kién, tiéu chuan tai Quy che img cwr, de cir
va bau cu (bo sung) thanh vién Hoi dong quén tri (cho thoi gian con lai cia nhiém ky
2024—20,’%9), Hoi dong quéan tri kinh trinh Pai hoi thong qua so luong thanh vién
HDQT can bau bo sung cho thoi gian con lai cia nhi€ém ky 2024-2029: 02 nguoi.

Cin ctr vao két qua dé ct, img ctr cia cb dong, nhom cd dong, Danh sach tng vién
hop 1€ dugec HPQT codng bo trude Pai hoi.

Kinh trinh DHDCD thong qua.
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