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S: 1306-2024/CV-HHP Dielyp Ty fo—Hyich phie
V/v: Cong bd thong tin

Hai Phong, ngay 13 thdng 06 nam 2024

CONG BO THONG TIN BAT THUONG

Kinh giii:
- Uy ban Ching khosn Nha nuéc;
- S6' giao dich chirng khoan TP. H6 Chi Minh.

1. Tén té chirc: Cong ty C6 phan HHP GLOBAL
- Ma ching khoan: HHP
- Dia chi: S6 194 dudng Kiéu Ha, Phuong Dong Hai 2, Quan Hai An, Thanh phd Hai
Phong, Viét Nam.
- Dién thoai lién hé: (84-225) 3979952 Fax: (84-225) 3979951
- Email: hhppaper@gmail.com
2. Noi dung thong tin cong bo:
_Cong ty C6 phan HHP GLOBAL céng bd thong tin Nghi quyét ctia Hoi dong quan
tri vé viéc:
- Théng qua cap nhat ndi dung tai lidu du thao hop Pai hdi dong cd dong thuong
nién nam 2024 cua Cong ty.
- Thong qua Béo cdo Tuyén bo chién luge Phat trién bén ving va Thue hanh
ESG nam 2023 ctia Cong ty.

3. Thong tin nay did dugc cong b trén trang thong tin dién tir cua Cong ty C6 phan
HHP GLOBfA_L vao ngay 13/06/2024 tai dudong dan: http://hhppaper.com (Vao muc
“Quan hé Co dong™).

Chung t6i xin cam két cac th‘ﬁng tin ¢6ng bd trén day la ding sy that va hoan toan
chiu trach nhiém trudce phap ludt vé ndi dung cdc thong tin da cong bo./.
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- Nghi quyét HPQT s6 06.13-2024/NQ-HHP-HPQT.
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CONG TY CO PHAN HHP GLOBAL ~ CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuce

S6: 06.13-2024/NQ-HHP-HDQT

Hai Phong, ngay 13 thang 06 nam 2024

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN HHP GLOBAL

- Cdn cir Lugt Chimg khodn s6 54/2019/QH14 do Québc héi khéa 14 meée CHXHCN Vigt Nam
thong qua ngay 26/11/2019;

- Can cie Lugt Doanh nghiép sé 59/2020/QH14 do Quéc héi khéa 14 nuée CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Can cie Diéu 1¢ ciia Cong ty C6 phan HHP GLOBAL;
Can cit Bién ban hop Hpi dc‘;ng quan tri s6 1 306/2024/BB-HHP-HPQT ngay 13/06/2024,

QUYET NGHI
Piéu 1: Thong qua cip nhit ndi dung tai lifu du thao hop Pai hoi dong ¢ déng thwomg
nién nam 2024 cua Cong ty nhw sau:

+ Bao cdo cia Hi ddng quan trj vé cong tic quan tri didu hanh nam 2023 va dinh huong
chién lugc phat trién - Ké hoach nam 2024;

+ Béo céo clia Ban didu hanh v& Két qua hoat dong san xuét kinh doanh nim 2023 va Ké
hoach san xuét kinh doanh nam 2024,

+ Bio cdo ciia Hoi ddng quén tri doc lap vé Hoat dong clia Héi d6ng quan tri nim 2023;

Béo cdo ciia Ban kiém soét két qua giam sét tinh hinh hoat dong nam 2023 va K& hoach
nam 2024,

Té trinh Phuong 4n phéan phdi lgi nhuén lity ké& dén nam 2023 va ké hoach niam 2024;

T¢ trinh Bdo céo quyét toan chi phi dv 4n hoan thanh (dot 1) Du an di doi, mé rong Nha
may giay Hoang Ha;

+ To trinh thong qua Chu truong dau tu cia Cong ty.

Diéu 2: Thong qua Bdo cio Tuyén b6 chién lwge Phit trién bén vimg va Thue hanh ESG
nim 2023 caa Cong ty.

Piéu 3: Piéu khoan thi hanh

Céc ong (ba) thanh vién Hoi ddng quan tri, Ban Tong Gidm doc Ban Kiém soat va cac
phong ban, ¢ nhan c6 lién quan chju tréch nhi¢m thi hanh Nghi quyét nay theo quy dinh cta
Phap luat va Didu I&.

Nghi Quyét nay c6 hiéu luc ké tir ngay ky./.

NG QUAN TRI

Noi nhin:
- Nhu Biéu 3;
- CBTT theo quy dinh:
- Luu HCNS.




CONG TY CO PHAN HHP GLOBAL CONG HOA XA HQI CHU NGHIA VIET NAM
S6: .....-2024/BC-HHP-HPQT Poc lap — Tw do — Hanh phac
Hdai Phong, ngay 15 thang 06 nam 2024

DU THAO

BAO CAO CUA HOI PONG QUAN TRI

Vé cong tac quan tri diéu hanh nim 2023
va dinh hwéng chien lwgc phét trién - Ké hoach nam 2024

Kinh giri: Pai hi dong c6 dong Cong ty

Truéc tién thay mat Hoi ddng quan tri Cong ty Cé phan HHP GLOBAL t6i xin chao mung
toan thé cac Quy vi dai biéu, Quy cb dong vé du Pai hoi dong cd dong thudng nién nam 2024
cua Cong ty ngay hém nay.

Kinh thua toan thé dai hoi,

Trong béi canh phuc tap cua nén kinh té, 1anh dao va can bo cong nhéan vién Cong ty C6
phan HHP GLOBAL di khong nging nd lyc vé moi mit hoat dong trong nim qua.

Sau day, thay mat Hoi dong quan tri Cong ty C6 phan HHP GLOBAL, tdi xin bao cao
trudc Pai hoi dong co dong thuong nién nam 2024 tinh hinh thuc hién nhiém vu cua Hoi dong
quan tri trong ndm 2023.

I.  HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2023
1. Co ciu Hoi dong quan tri

Dai hoi dong ¢ dong thuong nién nam 2023 di thong qua viéc mién nhiém thanh vién Hoi
dong quan tri ky 2022-2027 d6i voi Ong Nguyén Huy Long va bau thay thé thanh vién Hoi dong
quan tri ky 2022-2027 d6i véi Ong Nguyén Tién Vinh.

Nhan sy Hoi ddng quan tri hién tai cia Cong ty gom 07 thanh vién nhu sau:

STT Ho va tén Chirc vu
1 | BaNguyén Thi Thu Thay Chu tich HPQT
2 | Ba Tran Thi Thu Phuong Phé Cha tich HPQT kiém Téng Giam déc
3 | Ong Nguyén Tién Vinh Thanh vién HDQT kiém Ph6 Tong Giam doc
4 | BaNguyén Thi Ngan Thanh vién HDQT déc lap
5 | Ong Nguyén Minh T Thanh vién HDQT khong diéu hanh
6 | Ong Bui Minh Puc Thanh vién HDQT khong diéu hanh
7 Ba Lé Thi Nguyén Thanh vién HDPQT doc lap

Hoi ddng quan tri da tich cuc thyc hién vai trd, nhiém vu mot cach nghiém tic va xac dinh
dugc phuwong hudng lanh dao nham dua ra nhirng bién phap, giai phép tich cuc trong hoach dinh
chién lugc phét trién caa Cong ty.



2. Téng két hoat dong caa Hoi dong quan tri
e V& cong tac chi dao cia Hoi ddng quan tri

- Trong nam 2023, Hoi déng quan tri da tién hanh 09 cudc hop, ban hanh 21 Nghi quyét,
Bién ban hop. Cac cudc hop déu c6 su tham gia, ching kién caa Ban Kiém soéat Cong ty.

- Céac cudc hop déu dugc trao doi, thao luan va ban bac dan chu, thang thin, ¢ bién ban,
nghi quyét theo dung tinh than ndi dung cudc hop.

- Céc thanh vién HDQT, Ban Kiém soat déu duoc Ban diéu hanh thong tin day du, kip thoi
cac hoat dong cua Cong ty Co phan HHP GLOBAL.

- Cac Nghi quyét/quyét dinh déu dua trén sy nhat tri va ddng thuan cao cua tit ca cac thanh
vién HPQT trén co sé loi ich cua Co dong va sy phét trién bén viing cua Cong ty.

- Céac Nghi quyét/Bién ban/Quyét dinh cia HDQT:

S6 Bién S
. . yli¢€
ban/Ngh . . «
STT a; g !; Ngay Noi dung thong
quyet/Quyet ua
dinh d
Diéu chinh nhu cau vén vay thuc hién Dy an tai Ngan
hang TMCP Bao Viét va mét sé noi dung thdng béao tin
dung.
1901/2023/BB/

1 HHP-HDQT 19/01/2023 Th("')f]g n’hét chu truong VégViéC phuong an su dur‘19 100%
nguon von huy dong khac dé cé co hoi lya chon nguon
vén hop 1y, hiéu qua, phi hop vai tinh hinh san xuat
kinh doanh cua Céng ty.

Thong qua Bao céo két qua hoat dong kinh doanh quy
1\V/2022.

Thong qua chi truong tiép tuc vay vén, diéu chinh han
muic, mé rong quan hé véi céc té chic tin dung dé c6
1901.1/2023/B co hi lya chon ngudn vén hop ly, hiéu qua, phu hop

2 19/01/2023

N e o 100%
B/HHP-HBQT véi tinh hinh san xuat kinh doanh caa Céng ty.

Uy quyén cho Tong giam dbc ky két cac giao dich cua
Cong ty, tiép tuc can d6i nguon vén déi tng cho Dy &n
trong ldc cho tién thu tir dot phat hanh dé dam bao trién
khai kip tién do.




03.16/2023/N

Thdng qua két qua chao ban ¢ phiéu riéng Ié cua Cong
ty.

Thong qua viéc Biéu chinh Gidy ching nhan ding ky
doanh nghiép; Sira d6i Piéu ¢ Cong ty theo miic von
diéu 1¢ moi.

3 16/03/2023 100%
Q-HHP-HDQT Thong qua viéc dang ky ching khoan bo sung tai
Trung tam Luu ky Chung khoan Viét Nam va niém yét
chang khoan b sung tai S¢ giao dich Chimng khoén
Thanh phé H6 Chi Minh d6i véi sé lwong cb phiéu
chao ban riéng lé.
1603.2/2023/B Vay vén, bao lanh va bao dam cip tin dung tai
4 1 202 L ) © | 100%
B-HHP-HPQT | /032923 | \/ictinbank - CN Tién Son 00%
04.27- Thong qua viéc gia han thoi gian té chiic hop PHPCD
5 2023/NQ- 27/04/2023 | thuong nién 2023. 100%
HHP-HDQT Théng qua viéc t6 chirc hop DPHDCP thuong nién 2023.
2704.1/2023/B Théng qua sé liéu Béo céo tai chinh (tu lap) Quy
27/04/202 100%
5 | B-nmp-apor | 27042023 |00 00%
Thdng qua viéc mién nhiém chic danh Phé Téng Giam
06.23.1/2023/ dbc cuia Ong Nguyén Huy Long.
7 NQ-HHP- 23/06/2023 ) . 100%
HPQT Thoéng qua viéc bd nhiém chirc danh Phé Tong Giam
dbc d6i voi Ong Nguyén Tién Vinh.
06.23.2/2023/
8 NQ-HHP- 23/06/2023 | Thong qua viéc lya chon don vi kiém toan doc lap 100%
HDQT
06.23.3/2023/ \ .
Thén iéc bieu chinh Giay Chiang nhan dang ky
9 NQ-HHP- | 23/06/2023 | 1ON9 dua vice bieu chinh Gldy Ching nhan dang ky | 0,
doanh nghiép; Stra doi, bo sung bicu 1¢ Cong ty
HDPQT
2607/2023/HH Thong qua sé liéu Bao céo tai chinh (tw 1ap) Quy
10 26/07/2023 100%
P/BB-HPQT 11/2023 °
Thong qua viéc mién nhiém chicc danh Nguoi phu
trach quan tri Cong ty kiém Thu ky, Nguoi duoc uy
quyén CBTT ddi véi Ba Vii Thi Hai Ly
0808.1- Thong qua viéc bé nhiém Ba Tran Thi Thu Phuong
11 2023/NQ- 08/08/2023 | dam nhiém chirc danh Ngudi phu trach quan tri Céng | 100%
HHP-HPQT ty
Thong qua viéc bd nhiém Ba Trinh Thi Huong dam
nhém chirc danh Thu ky kiém Ngudi dugc ay quyén
CBTT
12 0808.2- 08/08/2023 Th_oAng que} viéc bo nr'u’c;m Oﬁng Ngu’yen Tl\en \{mh dAam 100%
2023/Qb- nhiém chic danh Giam doc Dy &n Nha may thdng




HHP-HDBQT minh 3S iFactory
0808.3- Thong qua viéc thanh l1ap “Tiéu ban Chién lwoc Phét
13 2023/NQ- 08/08/2023 | 11ian g*g viing” (Tiéu bahpESG) truc thuo HBQT 100%
HHP-HDQT e e g e o THee
Théng qua viéc thoéi toan bo von gop tai Cong ty con —
CTCP Giay Hoang Ha Ha Nam
0808.4- Thong qua viéc du tw gop vén tai CTCP Pau tu 3C
14 | 203D | 08/08/2023 | ! g qua vic gop von ¢ 100%
HHP-HDQT
Thong qua viéc gop von thanh lap CTCP Ning luong
xanh HHP
2610/2023/HH Théong qua phuong an Vay von tai Ngan hang TMCP
15 26/10/2023 —_— R N 100%
P/BB-HDBQT Ngoai thuong Viét Nam — Chi nhanh Thanh Coéng °
2410.1/2023/H Thong qua sé liéu Bao céo tai chinh (tw 1ap) Quy
16 26/10/2023 i C 100%
HP/BB-HPQT 111/2023 °
2611/2023/HH "I:hong qua .1-)1euﬂch1r3h mot so Nnoi fiung c?a Hg’m muc
17 P/BB-HPQT 26/11/2023 | tin dung tai Ngan hang TMCP Pau tu va Phat trien | 100%
Viét Nam (BIDV) — Chi nhanh Thanh Do
Thén §t dinh on va dung tai san dé ba
2611.1/2023/H 70 g_kqua quye:t di ! vay VO- vaAdu g tai san dé ba}o
18 26/11/2023 | dam tien vay cia Cong ty tai Ngan hang TMCP Bao | 100%
HP/BB-HDQT .
Viét - chi nhanh Hai Phong
Thong qua viéc dau tu gop von dé so hitu 51% tai
CTCP Gidy Hoang Ha Phu Yén
12.05.1- Thong qua chi truong cho Cong ty dugc ky két Thoa
19 2023/NQ- 05/12/2023 thua? ng:Jyén téc_ﬁvé viéc thuc hié’n th.u;é da‘}t. tai Birjh 100%
HHP-HPQT Thuin dé thuc hién chién lugc phat trién dai han cua
Cong ty trong viéc dau tu md rong san xuat
Thoéng qua giao dich gitta Cong ty vaéi bén lién quan:
CTCP Nang luong xanh HHP va CTCP Pau tu 3C Pro
Théng qua viéc trién khai Phuong an phat hanh cb
phiéu dé tra cd tirc nam 2022
Thong qua sira doi diéu khoan vé sb lugng cb phan,
muc von diéu 1é tai Diéu & Cong ty va Gidy chung
12.05.2- nhan ding ky doanh nghiép sau khi két thac dot phat
20 2023/NQ- 05/12/2023 | hanh ¢ phiéu dé tra co tuc 100%
HHP-HDQT Théng qua viéc ding ky niém yét bo sung tai So Giao
dich chiing khoén TP. H5 Chi Minh va ding ky ching
khoan bé sung tai Téng Cong ty Luu ky va Bu trur
Chuang khoan Viét Nam ddi voi toan bo sé ¢d phiéu
phét hanh dé tra c6 tic
12.05.3- Théng qua viéc trién khai Ph an chao béan cd phié
21 05/12/2023 T ggqu vigc trién khai Phuong an chao ban c6 phicu 100%
2023/NQ- riéng ¢




HHP-HPQT

Théng qua chi tiét phuong an str dung von thu duoc tir
dot chao ban ¢ phiéu riéng lé

Thong qua cam két Cong ty khéng vi pham quy dinh vé
so hitu chéo cua Luat Doanh nghiép

Théng qua danh sach nha dau tu chang khoan chuyén
nghiép du kién tham gia mua c6 phiéu riéng l¢ va thoi
gian han ché chuyén nhuong ddi véi timg nha dau tu

Théng qua phuong an dam bao viéc phat hanh c6 phiéu
dap ung ty 1€ so hiru nudc ngoai tai Cong ty

Thong qua phuong an xtr Iy s6 ¢o phiéu khdng chao
ban hét trong dot chao ban c6 phiéu riéng lé

Théng qua sira dbi diéu khoan vé sb lugng cb phan,
muc von diéu 1¢ tai Diéu & Cong ty va Gidy chang
nhan ding ky doanh nghiép sau khi két thuc dot chao
ban cb phiéu riéng lé

Théng qua viéc ding ky niém yét bo sung tai So Giao
dich chiing khoan TP. H5 Chi Minh va ding ky chtng
khoan bo sung tai Téng Cong ty Luu ky va Bu trur
Chtng khoén Viét Nam ddi voi toan bo sé ¢6 phiéu
chao bén riéng lé

Thong qua hd so ding ky chao ban cb phiéu riéng lé
cua Cong ty

e V& ké hoach kinh doanh

Hoi dong quan tri da phé duyét Ké hoach kinh doanh nim 2023 va trinh Pai hoi déng cb
déng thong qua trong Pai hoi dong cd dong thudng nién to chic ngay 23/06/2023. Trén co sd d6
Hoi dong quan tri lubn theo ddi tinh hinh hoat dong cua Cong ty, kip thoi giam séat va chi dao
Ban diéu hanh phan dau thuc hién céc chi tiéu ké hoach nam 2023:

- Tai Cong ty me:

Pon vi tinh: Ty déng

Chi tiéu Thwec hién Ké hoach | Thuc hién Thyc hign/  [Thuc hién/Cung
! Nam 2022 Nim 2023 | Niam 2023 | Ke hoach (%) Ky (%)
Téng doanh thu 689,64 1.026 853,38 83,18 123,74
Loi nhuan trudc thué 41,88 47 20,54 43,69 49,04
Loi nhuan sau thué (*) 34,27 37 16,37 44,24 47,77

(*) LNST dé bao gom lgi nhudn duoc chia tir Cong ty con




- Tai Cong ty sau hop nhat:
Pon vi tinh: Ty dong

Chi tidu Thuc hién Ké hoach Thuc hién Thyc hign/ | Thyc hign/Cung
Niam 2022 Nam 2023 Niam 2023 | Ké hoach (%) ky (%)
Tong doanh thu 945,34 1.157 1.109,33 95,88 117,35
Loi nhuén trugc thué 50,35 52 31,10 59,81 61,77
Loi nhuan sau thué 36,56 39 20,96 53,75 57,34

e V& cdng tac thuc hién Nghi quyét Pai hoi déng cé dong
Pai hgi ddng cé dong thwong nién nim 2023 da thong qua:
- Béo céo s6 01-2023/BC-HHP-BPH: Pai hoi da thong qua Béo céo ctia Ban diéu hanh vé
Két qua hoat dong SXKD nam 2022 va Ké hoach SXKD niam 2023.

- Béo c40 s6 02-2023/BC-HHP-HDQT: Pai hoi di thong qua Béo cdo ctua Hoi dong quan tri
vé cdng tac quan tri diéu hanh nim 2022 va dinh huéng chién lugc phat trién — K& hoach nim
2023.

- Béo c4o s6 03-2023/BC-HHP-HPQTPDL: Dai hoi di thong qua Bao céo danh gia cua thanh
vién Hoi dong quan tri doc 1ap vé hoat dong cua Hoi dong quan tri nam 2022.

- Béo c4o s6 04-2023/BC-HHP-BKS: Dai hoi da thong qua Béo cao ciia Ban Kiém soat vé
két qua giam sét tinh hinh hoat dong nam 2022 va Ké hoach nam 2023.

- To trinh s6 01/2023/TTr-HDQT: Dai hoi da thong qua Béo céo tai chinh kiém toan nim
2022.

- To trinh s6 02/2023/TTr-BKS: Dai hoi di thong qua Lya chon don vi kiém toan nam 2023.

- To trinh s6 03/2023/TTr-HPQT: Pai hoi da thong qua viéc Chi tra thd lao nam 2022 va
phuong an thi lao nam 2023 ddi véi Hoi dong quan tri va Ban Kiém soét.

- To trinh s6 04/2023/TTr-HPQT: Pai hoi di thong qua Phuong an phan phdi loi nhuan liy
ké dén nam 2022 va ké hoach nam 2023.

- To trinh s6 05/2023/TTr-HPQT: Pai hoi da thong qua Béo céo tinh hinh sir dung von tir
dot chao béan co phiéu riéng 1é ting von diéu Ié cua Cong ty ndm 2022.

- To trinh s 06/2023/TTr-HPQT: Pai hoi di thong qua phuong an phat hanh c6 phiéu dé
tra co tirc nam 2022,

- To trinh s6 07/2023/TTr-HPQT: Pai hoi di thong qua Phuong an phat hanh c6 phiéu
thuong cho nguoi lao dong theo chuong trinh lya chon cho nguoi lao dong trong Cong ty.

- To trinh s6 08/2023/TTr-HPQT: Pai hoi da thong qua Phuong an phat hanh c6 phiéu riéng
& ting von diéu Ié Cong ty nam 2023.

- To trinh s6 09/2023/TTr-HPQT: Pai hoi da thong qua B sung nganh nghé kinh doanh,
Thay doi tén Cong ty va Sira d6i noi dung Dang ky kinh doanh.

- To trinh s6 10/2023/TTr-HPQT: Pai hoi di thong qua Sira ddi Diéu Ié Cong ty.



- To trinh s 11/2023/TTr-HPQT: Pai hoi da thong qua Béo céo tién do thuc hién va ngudn
von trién khai Dy &n di doi, mé rong Nha may gidy Hoang Ha.

- To trinh s6 12/2023/TTr-HPQT: Pai hoi da thong qua Chu trrong dau tu cua Cong ty.

- To trinh s6 13/2023/TTr-HPQT: Pai hoi da théng qua Chu truong thuc hién cac hop ddng,
giao dich gitta Cong ty vai c&c bén lién quan.

- To trinh s6 14/2023/TTr-HPQT: Dai hoi da thong qua mién nhiém va bau thay thé thanh
vién Hoi dong quan tri nhiém ky 2022-2027.

- To trinh s6 15/2022/TTr-HPQT: Dai hoi di thong qua Danh sach dé cir tng vién va két
qua bau thay thé thanh vién Hoi ddng quan tri nhiém ky 2022-2027.

Hoi dong quan tri da bam sat toan bo cac ndi dung da duoc Pai hoi ddng cd dong thudng
nién théng qua dé chi dao Ban diéu hanh trién khai thuc hién trong sudt thoi gian qua.

e V& quan tri doanh nghiép

- Hoat dong cua HPQT trong nim 2023 dam bao tuan tha theo quy dinh tai Diéu Ié T6 chuc
va hoat dong ciia Cong ty, Quy ché t6 chuc va hoat dong cia HPQT di ban hanh, cac quy dinh
khéc cta phap luat trong viéc quan 1y, diéu hanh don vi va duéi sy giam sat caa Ban Kiém soat
Cong ty. Céac van dé thudc tham quyén cua HPQT déu dugc Tong Giam dbc bao cdo HDQT
xem xét va quyét dinh dudi sy giam sat ciia Ban Kiém soat. Cac thanh vién HDQT, Ban Kiém
soat déu duoc thong tin kip thai vé tinh hinh hoat dong cua Cong ty.

- Cong ty da thyc hién cong bd day du va dang han cac Bao céo tai chinh Quy, Bao céo soéat
xét ban nién nim 2023, Bao c4o tai chinh kiém toan nam 2023, Bo c4o quan tri, Bao cao thuong
nién, cac noi dung cong b thong tin dinh ky va bat thuong khéc vé hoat dong kinh doanh, tai
chinh va quan tri cong ty cho co dong va cong chiing theo diing quy dinh cua phap luat. Viéc
cong b thdng tin ludn tuan tha quy dinh cua phap luat, dm bao tinh minh bach, khach quan,
phan &nh trung thyc tinh hinh hoat dong cua Cong ty.

- HDQT d4 cing Ban diéu hanh t6 chitc DPHDCD thudng nién nam 2023 theo ding quy
dinh, trén co s& d6 da téng két tinh hinh hoat dong san xuit kinh doanh nam 2022 va dé ra dinh
huéng, ké hoach cho hoat dong Cong ty trong nam 2023.

o Védiutw

+ Niam 2023, Cong ty dd hoan thanh dau tu Dy an Di doi va mo rong Nha may Gidy
Hoang Ha tai Cum Coéng nghiép thi tran Tién Lang, huyén Tién Lang, TP. Hai Phong (“Nha may
HHPPaper Hai Phong”) va budc sang giai doan van hanh thir nghiém tir cudi nim 2023. Nha
méay HHPPaper Hai Phong da nhan duoc chimg nhan LEED SILVER do Hoi ddng Cong trinh
xanh Hoa Ky (U.S. Green Building Council) cap vao thang 1/2024, day 1a diém khac biét noi troi
ciia Nha may va 12 loi thé 16n cua Cong ty.

+ V& Pau tu gop von va mé rong quy mé san xuat, ma rong linh vuc kinh doanh:
Nam 2023, Cong ty da dau tu gop von vao Cong ty C6 phan Pau tu 3C Pro (Cong ty 3C)
Vi s6 tién 14,4 ty dong, twong ung ty 18 s hitu 80% nham muc dich gia ting cac doanh nghiép
thugc hé sinh thai HHP trong linh vuc kinh doanh gidy va cac san pham ¢ lién quan.

Nam 2023, Cong ty ciing gop von thanh 1ap Cong ty Co phan Niang luong xanh HHP voi
s6 tién 5,1 ty dong, twong (g ty 1& s hitu 51% dé trién khai viéc van hanh ndi hoi cho Nha may
HHPPaper Hai Phong, tién t&i van hanh hoi cho cac Nha may san xuét gidy cua Cong ty con
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thugc hé thong cia HHP sau nay theo huéng chuyén d6i ning lugng sach, phu hop véi dinh
huéng phat trién bén vitng, cam két thuc hanh ESG cua Cong ty.

Bén canh d6 tir cudi nim 2023 dén thang 01/2024, Cong ty da dau tu gop von 51 ty dong,
tuong tng ty 16 s& hiru 51% von didu 1é Cong ty CP Gidy Hoang Ha Phu Yén dé dau tu Nha may
san xuat gidy cong suat 100.000 tAn/nam tai Phu Yén cho dong dinh lugng méng, nhim mé rong
phan khuc san pham, mé rong thi phan, nang san luong san xuét gidy cua HHP, qua d6 ning cao
vi thé trong linh vuc san xuat gidy tai khu vue Mién Bic, Mién Trung ctia Cong ty.

e V& giao dich cé phiéu cia c6 dong 16m, nguwdi Ndi bd va ngwoi lién quan trong nim

2023:
S6 co phiéu sé hiru | S6 ¢ phiéu sé hiru
Nguoi thuc Quan hé¢ diu ky (*) cubi ky (**) Ly do ting, giam
Stt | hién giao v6i ngudi — — (mua, ban, chuyén
dich néi bd Sﬁ_gﬁ ¥ 18 56_26 ¥ 18 dbi, thwéng...)
phieu phieu
. . Mua c6 phiéu tir dot
Nguyén Th Chu tich . g
1 | gdyen T b 3.366.206 | 10,51% | 4.366.206 | 7,04% | chao ban cé phiéu
Thu Thuay HbQT o
riéng lé
Phé Chu o
Tran Thi Thu | tich HDQT; Mua co phicu tir dot
p | Tran ThiThu  tich ADQT: 1) 157 104 | 12,089 | 5.257.444 | 848% | chao ban c6 phiéu
Phuong Tong giam A
. riéng lé
doc
Mua 300.000 ¢6
Bui Minh phicu tir dot chao ban
Bén 300.000 cé phiéu
. Mua cb phiéu tir dot
Nguyén Minh . g
4 g“yem "™ v HPQT 0 0% | 1.600.000 | 2,58% | chao ban cé phiéu
riéng lé
« —. | TVHDQT;
Nguyén Tién , 2 , .
5 | 9 \y/einh | PhoTéng | 53250 | 0,16% | 353250 | 0570% |  Mua cé phiéu
Giam déc
Wardhaven .
. Co dong e s
6 Vietnam 6 614.505 1,92% | 3.754.505 | 6,05% Mua c6 phiéu
Fund

(*) Ty Ié trén 100% von diéu 1é thuc gop 32.023.810 co phan.
(**) Ty 1é trén 100% vén diéu Ié thuc gop 62.023.810 cé phan.

e Giao dich giira cong ty véi ngudi c6 lién quan cha cong ty; hodc giira cong ty véi co
dong 16n, ngwaoi ndi b, ngwoi co lién quan cha ngwai Ndi bo:

- Cobng ty Cb phan Gidy Hoang Ha Ha Nam - Céng ty con ciia Cong ty: Tra l4i tién vay cho

Cong ty theo Hop dong vay tién s 3005/2018/HD/HP-HNA ngay 30/05/2018; Tra tién cb tic

lgi nhuan cho Cong ty theo Nghi quyét PHPCD s6 01/2022/Hna/NQ-DHDCD ngay 20/04/2022.




- Cobng ty Cb phan Bao Bi Phuong Bic - Ong Nguyén Huy Long - Thanh vién HDQT Cong
ty C6 phan HHP GLOBAL la Giam déc va Cé dong 16n cua Cong ty C6 phan Bao Bi Phuong
Bic: Tra tién mua hang cho Cong ty theo Hop ddng mua béan hang hda sé 01/2019/HPMB-HH-
PB ngay 02/01/2019 va Hop dong mua ban hang hoad sé 0607/2023/HPMB-HH-PB ngay
06/07/2023.

- Cong ty Cb phan Tap doan Pau tu Hoang Ha - Ba Tran Thi Thu Phuong - Phé Chu tich
HDQT kiém Tdéng Giam déc Cong ty C6 phan HHP GLOBAL la Chu tich HDQT Coéng ty C
phan Tap doan Pau tu Hoang Ha: Tra tién mua hang cho Cong ty theo Hop dong mua ban hang
hoa s6 2008/HPMB-HP-TDHH ngay 20/08/2019; Thu tién ban hang tir Cong ty theo Hop déng
mua ban hang hda sé 0110/HPMB-HH-HP ngay 01/10/2019.

- Cong ty C6 phan gidy Tir Chau - Ong Nguyén Huy Long Thanh vién HPQT cua Cong ty
Cb phan HHP GLOBAL la Nguoi dai dién theo phap luat cia Cong ty C6 phan Gidy Tir Chau:
Tra tién mua hang cho Céng ty theo Hop ddng mua ban hang héa s6 0608/2018/HDMB-HHHP-
TC ngdy 06/08/2018 vi HP mua ban hang hod sé 0607/2023/HDMB-HHHP-TC ngay
06/07/2023.

- Cong ty C6 phan Pau tu 3C Pro — Cong ty con ciia Cong ty: Cong ty tra tién mua hang cho
3C Pro theo hop dong mua ban gidy Kraft sb: 0111/2021/HPMB-3C-HP ngay 01/11/2021 va
PLHD sb 01 ngay 06/07/2023 1a: 44.758.156.600 ddng; Cong ty gép vén vao 3C Pro sb tién 14,4
ty dong, ty 1& so hitu 80%.

- Cong ty Cb phan Nang lugng xanh HHP - Cong ty con ciia Cong ty: Cong ty gop von vao
Ning luong xanh HHP s6 tién 5,1 ty dong, ty 1¢ s hitu 51%.

- Cobng ty C6 phan Gidy Hoang Ha Pha Yén: tai thoi diém 31/12/2023 Cong ty di gop von
35 ty dong vao Cong ty C6 phan Gidy Hoang Ha Phi Yén (Cong ty lién két); DBén ngay
10/01/2024 Cong ty da gop di 51 ty dong, dat ty ¢ so hitu 51% va Cong ty C6 phan Gidy Hoang
Ha Pha Yén chinh thac tro thanh Cong ty con cia HHP.

- Cam két bao lanh cho CTCP Pau tu 3C Pro.
e V& Cong tac nhan su:

Hoi dong quan tri Cong ty nhiém ky 2022-2027 giit nguyén co ciu bao gém 01 Chu tich
HPQT, 01 Phé chu tich, 01 thanh vién HPQT diéu hanh va 04 thanh vién HPQT khéng diéu
hanh (trong d6 c6 02 thanh vién doc 1ap); HPQT da Giam sat va kiém tra céng tac quan tri nhan
lyc cua Ban Tong Giam dbc; xay dung ké hoach tuyén dung lao dong phu hop véi nhu cau cua
Cong ty; Giam sét viéc thuc hién cac chinh sach dbi véi nguoi lao dong sao cho thoa dang trén
co so quy dinh cua phap luat

3.  Danh gia chung

- HDPQT da phdi hop chat ché, kip thoi, thuong xuyén véi Ban Tong Giam ddc diéu hanh va
Ban Kiém soét trong viéc chi dao thuc hién cac Nghi quyét cia PHPCD va cua HPQT dbi véi
Cong ty.

- Moi van dé ra quyét dinh cia HDQT déu duogc thao luan, thong bao day du, kip thoi, dung
quy dinh véi Ban kiém soat va Ban Tong Giam déc diéu hanh.

- Céhc dé xuat caa Ban Tong Giam ddc diéu hanh ddi véi HPQT déu duoc nghién ciu, thao
luan va c6 y kién chi dao kip thoi.



- Cobng ty chap hanh day du, kip thoi cac Nghi quyét PHPCD, HPQT va cac quy dinh cua
Phép luat.

4. Thu lao, chi phi hoat déng va cac lei ich khac cia Héi dong quan tri va tieng thanh
vién Hoi dong quan tri.

Thu lao, phu cép, luong, thuéng:

STT Ho va tén Chirc vu Thwéng | Tha lao, phu Lwong

(dong) | cap (dong) (dong)
p | Nguyen Thi Thu Chii tich HPQT ; 120.000.000 ;
Thuy
2 Tran Thi Thu Pho Chu tich HDQT kiém i 66.000.000 | 271.839.872
Phuong Tong Gidm doc
3 Nguyén Minh Tu Thanh vién HDQT - 66.000.000 -
4 Nguyén Thi Ngan Thanh vién HDQT - 66.000.000 -
% Thanh vién HPQT (d& mién ) )
5 Nguyen Huy Long nhiem tir ngay 23/06/2023) 33.000.000
6 | Nguydn Tiénvinh | [hanh vién HDQT kiém Pho - 33.000.000 | 183.107.385
Tong Giam doc
7 Bui Minh Dirc Thanh vién HDQT - 66.000.000 -
8 L& Thi Nguyén Thanh vién HDQT - 66.000.000 -

Chi phi hoat dong va céc lgi ich khac cua Hoi ddng quan tri va tirng thanh vién Hoi dong
quan tri: Pugc thuc hién theo dung quy ché, quy dinh cua Cong ty.

5. Hoat dong caa thanh vién Héi dong quan tri doc 1ap va két qua danh gia cia thanh
vién doc 1ap vé hoat dong ciaa Hai dong quan tri

- Hoat dong cua thanh vién HPQT doc l1ap: Cong ty C6 phan HHP GLOBAL c¢6 02 thanh
vién HPQT doc lap 1a Ba Nguyén Thi Ngan va Ba Lé Thi Nguyén. Day déu la nhimg ngudi co
nhiéu kinh nghiém va trinh d6 chuyén mon cao, kién thirc sau rong, phong pha trong cac linh
vuc nhu Kinh doanh, Pau tu, Tai chinh... Trong nam 2023, cac thanh vién Hoi ddng quan tri doc
lap da tich cuc dong gop y kién trong cac cudc hop, ngoai ra con dong vai trd nhu ngudi giam
st, ting tinh minh bach va khach quan trong viéc diéu hanh Cong ty, gop phan bao vé loi ich
chinh dang cua co dong va cac bén lién quan cua Cong ty.

- Panh gia cta thanh vién HPQT doc lap vé hoat dong caia HPQT: Trong nam 2023, HPQT
ctiia Cong ty da tién hanh day du cac cudc hop HPQT theo quy dinh caa phap luat hién hanh, va
ban hanh cé&c Bién ban, Nghi quyét lam co s cho Ban Tong Giam dbc trién khai cac hoat dong
san xuét kinh doanh va dau tu.

6.  Hoat dong cua cac tiéu ban thugc Hoi dong quan tri

- Hoi ddng quan tri da thanh 1ap Tiéu ban Phat trién bén viing (ESG) truc thuoc HPQT vao
ngay 08/08/2023. Tiéu ban ESG c6 chuc ning Xay dung chién lugc phét trién bén viing cho
HHP GLOBAL; Trién khai cac chinh sach, chuong trinh va sang kién ESG mat céch hiéu qua,
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hudng dén viéc lap bao céo phét trién bén viing dinh ky dam bao su pha hop véi cac tiéu chuan
qudc té nhu GRI (Global Reporting Initiative) tir nam 2024

- Trong ndm 2023, tiéu ban ESG di 6n dinh c6ng tac to chirc, xay dung quy ché hoat dong,
tiéu ban ciing dd hoan thanh B&o cdo Tuyén bd chién lugc phét trién bén viing va thuc hanh ESG
nam 2023 caa Cong ty, théng qua HPQT va chinh thirc cdng bd thdng tin vao ngay 13/06/2024.

7. Két qua giam sat ddi véi Tong Giam ddc va Ban diéu hanh
e Danh gia chung

- Niam 2023 HPQT di thuc hién giam sat Ban diéu hanh trong viéc trién khai cac Nghi
quyét, quyét dinh cua PHPCD va HPQT.

- Tbéng Giam d6c da hoan thanh tbt moi cong tac diéu hanh Cong ty va ludn thuc hién tét
moi phan cong cia Hoi ddng quan tri. Cac thanh vién Ban diéu hanh déu co trinh d6 chuyén
mon, ning luc, pham chat va c6 kinh nghiém trong quan 1y diéu hanh Cong ty.

- Ban diéu hanh d4 trién khai hoat dong san xuét kinh doanh phu hop véi nghi quyét cua Dai
hoi ddng c6 dong, Nghi quyét/Quyét dinh cia HPQT va ludn tudn thu ding diédu Ié cia Cong ty
cling nhu quy dinh phap luat.

- Ban diéu hanh d4 nhan thic 16 dugc nhimg kho khan va thach thic ciia Cong ty trong nam
2023 va nhimng nam tiép theo nén da chu dong, linh hoat trong viéc diéu hanh, van dung va két
hop moi ngudn lyc nham dem lai hiéu qua cao nhat c6 thé cho hoat dong dong san xuét kinh
doanh cua Coéng ty.

- Pic biét Ban diéu hanh di thuc hién tét cong tac huy dong vén dau tuw Nha may maoi trong
bdi canh nén kinh té vo cing bién dong vé tai chinh va di nd luc trién khai thuc hién dau tu cac
hang muc dam bao tinh dong bg, an toan, chat luong, dat tién d6 hoan thanh Dy an vao cudi Quy
1\VV/2023.

- Két qua thyc hién cac chi tiéu co ban duoc Pai hoi dong co dong thong qua va Hoi ddng
quan tri chi dao nhu sau:

1 | Véndiéulé Ty dong 620 620,2(*) 100,03%
2 | Tong Doanh Thu Ty dong 1.157 1109,33 95,88%
3 | LNST Céngty Ty dong 39 20,96 53,75%
4 (Tg,\ﬁ?rt/[';w)a” bién % 4,49 2,80 0,62%
5 | Ty suit LNST/VCSHQB (ROE) % 6,97 3,48 0,50%
6 | Ty lé co tuc duy kién (**) % 6,5 6,5 100%

(*) Pén ngay 08/05/2024, Cong ty da két thiic dot phét hanh cé phiéu trd cé ticc nam 2022, chdo
ban cé phiéu riéng lé va phat hanh cé phiéu thireng ESOP theo Ngh; quyét PHPCP nam 2023, theo do,
von diéu |é cua Cong ty da ting lén 865,5 ty dong.

(**): Nam 2023, Cong ty dd thuc hién chi tra cé tic 6,5% tir nguon loi nhudn sau thué nam 2022.
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Il.  PINH HUONG CHIEN LUQC PHAT TRIEN CONG TY VA KE HOACH HOAT
PONG NAM 2024

1.  Muctiéu

- HHP tuyén b Chién luoc Phat trién bén viing va cam két thuc hanh ESG, tap trung dua
Nha may HHPPaper Hai Phong nhanh chéng 6n dinh san xuét va dat céng suat van hanh tbi da
100.000 tan/nam tir Quy 1\V/2024 va chuyén doi s6 thanh cong trude nam 2026;

- Xay dung hé sinh thai 20 doanh nghiép phét trién bén virng trong hé théng HHP GLOBAL
trude nam 2030;

- Tap trung dau tu dé tang san lugng, Mo rong thi truong dé tang doanh thu, Tiét kiém chi
phi dé nang cao loi nhuan, muc ting truong tdi thiéu dat 20%/nam.

- Giam thiéu sir dung nhién liéu hoa thach, ting st dung céc loai nhién liéu than thién véi
moi truong, toi wu héa quy trinh san xuat nham giam phat thai khi nha kinh, cam két thuc hanh
ESG va lya chon con dudng Phét trién bén vimg, hudng téi muc tidu Net Zero trude nam 2035;

- 100% Nhan vién trong Cong ty dugc tham gia rén luyén Tri théng minh cam xudc (EQ) va
90% nhan vién luén vui vé, dat dugc sy thoa man, hanh phic trong cudc song trude nam 2030;

- Thu nhap binh quan caa nhan vién trong Céng ty cao gap 5 lan mac luong téi thiéu ving
&p dung cuing thoi diém trude nam 2030.

2. Pinh hwéng chién lwoc phat trién

Can clr d4nh gia phan tich vé thuan loi va kho khan cua nganh gidy bao bi néi chung va
ciia HHP néi riéng, cin c tinh hinh thuc hién ké hoach san xuét kinh doanh nam 2024 caa Cong
ty, nham tao ra diém khac biét so véi cac doanh nghiép cing nganh, HDQT Cong ty da dé ra
dinh huéng chién lugc phat trién ciia Cong ty nhu sau:

Tap trung toan bd ngudn lyc cho Dy &n nha may théng minh 3S iFactory, trién khai co
hiéu qua viéc t6 chuc, diéu hanh san xuat kinh doanh theo dung dinh huéng chién lugc phaét trién
phét trién bén viing, cam két thuc hanh ESG, hoan thanh cac chi tiéu ké hoach duoc PHPCD
thdng qua.

e V& quin tri doanh nghigp

- Xay dung HHP tro thanh doanh nghiép san xuat gidy tu dong hoa trong quan tri diéu hanh;
tap trung vao yéu té con nguoi nhu mot ngudn luc quan trong cho sy thanh céng va phét trién
bén viing cua doanh nghiép. HHP xay dung moéi trudng 1am viéc chuyén nghiép, tao co hoi phét
trién, thang tién cho nhan vién; Tap trung phat trién doi ngii nhan sy viing manh théng qua viéc
t6 chuec, bdi dudng, dao tao vé ky thuat, chuyén mdn va tri théng minh cam xtc (EQ).

- Pay manh hoat dong quang ba thwong hiéu, dinh vi thwong hiéu nham xay dung thuong
hiéu HHP tro thanh mot thuong hiéu manh va uy tin. Tap trung vao cong tac dao tao doi ngd,
trién khai St ménh - Tam nhin - Vin héa gia tri c6t 18i doanh nghiép; phat dong phong trao hoc
tap va thi dua trong toan hé théng nham ning cao trinh do vé tu duy, vé quan 1y ciing nhu tay
nghé cho c&n bd nhan vién. Nang cao chat luong cudc song va phat trién tai nang ctiia ngudi lao
dong, ¢ ché do dai ngd xtmg dang ca vé vat chat va tinh than cho toan thé can bd cong nhan
vién.
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- Kién tao méi truong 1am viéc chuyén nghiép cho can bd nhan vién, ludn liy khach hang
lam trung tdm, khong ngimg nang cao vi thé, uy tin Cong ty trén thi truong. Dam bao luén dap
{rng trén mirc mong doi cua khach hang vé chat lwong san phim va phuong thic phuc vu.

e V& cong tac té chirc san xuat

- Nam 2024 la nam Nha may HHPPaper Hai Phong chinh thic di vao hoat dong, do vay
Cong ty s& to chuc giam sat chat ch& quy trinh san xuit; Tang cudng hon nira cong tac kiém soét,
quan ly chat luong san pham; Nghién ctu cai tién, doi méi cong nghé dé nang cao chat luong
san pham, dam bao tinh 6n dinh cua chat lugng san pham:;

- Khai thac téi da cong suat day chuyén san xuat dé ting ning suit lao dong, ha gia thanh
san pham, nang cao ning luc canh tranh; T4p trung san xuat dong san pham cd bién loi nhuan
cao dé tang loi nhuan.

- Tiép tuc trién khai va ap dung triét ly Kaizen, duy tri cong cu 5S, khuyén khich moi thanh
vién trong Cong ty phét huy tinh than cai tién, tiét giam hao phi, coi day 1a mot trong nhitng bién
phép quan trong dé giam gia thanh, nang cao hiéu qua san xuat kinh doanh. HHP &p dung triét ly
Kaizen, khuyén khich tat ca thanh vién tham gia vao viéc cai tién lién tuc, tao dong luc dé dua ra
¥ tuong cai tién va xay dyng van hoa doanh nghiép vai théi quen tiét kiém va hiéu qua.

- HHP ludn tuan tha quy trinh hé théng va thuc thi xuat sic dé giam chi phi, nang cao chét
lwong, giam thiéu thoi gian san xuit nhiam ti wu hoa va lién tuc cai tién cac quy trinh hién c6,
tao tién dé cho sy phét trién bén viing cua Cong ty.

e V& diu tw mé rong quy mo san xuét

Song song Véi viéc dua Nha may HHPPaper Hai Phong cong suat 100.000 tan/nim tai
Cum Cong nghiép thi tran Tién Lang, huyén Tién Lang, thanh ph Hai Phong sém di vao vén
hanh 6n dinh, Cong ty quyét dinh dau tu mo rong quy md san xuat théng qua viéc dau tu gop
vbn vao cac don vi san xuét gidy tiém ning. Cu thé dén thang 01/2024 Céng ty da so hitu 51%
v6n diéu 1¢ va tro thanh Cong ty me ctia Cong ty CP Gidy Hoang Ha Phu Yén (HHPY) dé trién
khai du 4n nha may san xuit gidy voi cong suat 100.000 tan/nam, du kién hoan thanh vao cudi
nam 2025.

Do phan tich dugc lgi thé ciia viéc mo rong quy mé va danh gia tinh hiéu qua, kha thi cia
du 4n nha may gidy HHPY, Cong ty s& trinh DPHDCD xem xét viéc nang cao ty 1& s hitu tai
HHPY. DPong thoi, Cong ty ciing trinh DPHPCPD vé viéce giit lai Cong ty con - CTCP Gidy Hoang
Ha Ha Nam (HHHNa) do HHHNa di c6 ké hoach 1ap du an dau tr mé rong nha may thém 01
day chuyén san xuit gidy lam tai siéu thi cong suat dy kién 50-60.000 tin/nim. Pong thoi,
HHHNa ciing vira cai tao xong day chuyén san xuat 1 ndng cong suat du kién (tir thang 07/2024)
clia toan nha may 1én 17-20.000 tin/nim (trong khi cong suét cac nam trudc chi dat 11-14.000
tén/ném). Nhu vy, tinh hinh hoat dong san xuét kinh doanh cuia HHHNa tir 6 thang cudi nim
2024 s& duogc cai thién va viéc gilr lai HHHNa sé giup cho Cong ty c6 thém mot Nha may trong
chudi nha may HHPPaper, nang san luong ctia toan hé thong 1én trén 250.000 tin/nim. Pay
cling 12 mot loi thé va nam trong chién lugc mod rong quy md trong linh vuc san xuét gidy cia
Cong ty.

DPong thoi, HHP van tiép tuc xem xét dé dau tu gop von vao Cong ty san xuat cung linh
vuc gidy néu dat tiéu chi kinh doanh bén vimg va hiéu qua dé mé rong quy mo néu co diéu kién
nhim nang cao vi thé, thuong hiéu HHPPaper ctia Cong ty trong linh vuc san xuat gidy bao bi tai
Viét Nam.
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e V& diu tu mé rong linh vuc kinh doanh

- Cong ty tiép tuc duy tri khoan dau tu bat dong san bang viéc giit nguyén phan vén gop tai
CTCP Tap doan Pau tu Hoang Ha (hién Cong ty da so hitu duoc 30% cb phan Cong ty Co phan
Tap doan Pau tu Hoang Ha — Chu dau tu Dy 4n Nha ¢ Thuong mai quy md 2,7 ha tai quan
Duong Kinh, thanh phd Hai Phong).

- Tiép tuc dau tu vao cac linh vuc san xuat, gia cong gidy, ning luong dé gia ting hé sinh
thai va nang cao vi thé caa HHP trong nganh gidy tai Viét Nam nhu Cong ty CP Pau tu 3C Pro;
Cong ty CP Nang Luong Xanh HHP; Cong ty CP gidy Hoang Ha Phi Yén.

- Phéi hop véi ddi tac co kinh nghiém dé trién khai viéc khao sét, 1ap Béo céo nghién ciu
kha thi dé thuc hién dir 4n nha & xa hoi hoic du an bat dong san pht hop véi quy dinh caa phép
luat tai dia diém 194 duong Kiéu Ha, phuong Dong Hai 2, quan Hai An, thanh phb Hai Phong do
Nha méy cii ciia Cong ty di ding hoat dong nham khai théc tbi da loi thé thuong mai caa khu
dat nay.

e V& nguon vén, quan ly tai chinh

- Tiép tuc lam viéc véi cac Ngan hang, Quy dau tu nudc ngoai dé tim ngudn von vay téi uu
hon (c6 thé thay thé nguon von néu dam bao tinh hiéu qua), tim kiém thém ddi tac hop tac dau
tu, lién doanh, lién két. ..

- Chu dong can d6i nguon von di va dang dau tu tai Cong ty con/Cong ty lién két, xem xét
thoai von néu can thiét dé tap trung nguon luc téi da cho trién khai Du an hodc dau tu vao nhitng
du &an mang lai hiéu qua cao hon cho Céng ty.

- Cong tac quan ly tai chinh gan chat voi hoat dong ban hang va thu hoi cong no nén can tiép
tuc sang loc, lya chon khach hang, ¢dam bao an toan va ting vong quay ciia dong von.

- T6 chic thu hdi cdng ng mém déo nhung phai quyét liét dé giam thiéu thiét hai vé tai
chinh trong khéu ban hang.

- Quan tri tot nhat hoat dong cung tng hang hoéa va dich vu dau vao, phu hop véi su bién
dong cua thi truong dau ra, dy trir hang hoa, nguyén vt lieu & mic d6 hop 1y, tranh dé ton kho
dong lam giam hiéu qua sir dung vén.

e V& cong tac thi trwong, hoat dong Marketing

- Pic biét quan tam va lam tdt cong tac diéu tra, nam bit thi truong; To chiic mang ludi bam
sat va nim bat thi truong dé c6 cac quyét sach téi uu trong san xuat kinh doanh; Khai thac, mé
rong mang ludi khach hang, dac biét cac khach hang I6n, khach hang FDI trong nudc va chu
trong dén thi truong tiém ning xuat khau;

- Cung ¢b luc luong lam cong tac thi truong, bd sung thém lao dong cd ning lyc dé cd thé
thudng xuyén bam sat va nam bit kip thoi bién dong cua thi truong;

- Theo séat khach hang, hop tac giai quyét triét dé nhirng van dé vudng mic phat sinh sau ban
hang; bién chat luong dich vu trudc, trong va sau ban hang tro thanh hoat dong marketing thiét
thuc va sau sic nhat;

- Pam bao cung cap nhitng san pham gidy bao bi mang thwong hiéu HHP véi chit luong tot
nhét, pht hop nhét, gia ca hop Iy nhét, cach thirc phuc vu chuyén nghiép nhat nham thoa mén va
lam hai long cho céc khéach hang, cam két cung ddng hanh va phat trién véi khach hang.
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e V& cong tac tiéu thu san pham, ban hang

- Coi cdng tac tiéu thu san pham 1a nhiém vu trong tdm quyét dinh dén su ton tai va phat
trién ciia Cong ty;

- Tiép tuc nang cao uy tin véi khach hang, cang c6 mang ludi khach hang, mé rong thi
truong va sang loc khach hang, chuan bi b sung tép khach hang méi ca trong va ngoai nudc, san
sang thi truong (co tinh dén xuat khau) cho Nha may HHP Paper Hai Phong:

- Thudng xuyén bam sat khach hang dé ndm bt chinh xac va kip thoi moi nhu cau vé san
pham, tham muu x4y dung Kip thoi ké hoach san xuat va tiéu thu, tao thé chu dong trong viéc to
chtrc san xuat caa Cong ty;

- Tiép tuc cung cb va xay dung mang luéi tiéu thu trong pham vi ca nudc, tap trung vao cac
khu vuc chinh nhu: Hai Phong, Ha Noi, Hai Duong, Bac Ninh, Hung Yén,...;

- Lua chon thém ddi tac ngoai nudc dé mé rong hon nita thi truong xuat khau;

- Pao tao nang cao tinh chuyén nghiép cho ddi ngii ban hang va bd phan lam cong tac thi
truong;

- Xay dung chinh sach gié ca, chinh sach ban hang hop ly, mém déo. Bic biét chd trong vao
nhitng khach hang truyén thdng, gin bo lau dai, giit dwoc uy tin trong thanh ton voi Cong ty.

e Céc bién phap thuc hién cam két giir gin va bao vé méi truong

- Uu tién st dung cdng nghé hién dai, than thién voi méi trudng véi muc tiéu hiéu qua, tiét
kiém, giam thiéu tac hai dén mai truong;

- Giam sat viéc trién khai thuc hién quy trinh xtr Iy nguon chét thai phat sinh trong san xuat,
van hanh hé théng xir 1y nudce thai, chi dao cong tac vé sinh cong nghiép dam bao tuan thi dang
quy dinh cta phéap luat vé bao vé mai truong;

- Pay manh dau tu hé thong kiém soat, xir Iy 6 nhiém mai trudng, cai thién chat luong moi
truong tai nha may ciing nhu trong cong dong;

- Cam két thuc ddy cac hoat dong nang cao y thirc cia ngudi lao dong vé giir gin va bao vé
mbi truong;

- U tién thu mua gidy da qua sir dung ¢ Viét Nam dé tan dung nguon tai tai nguyén va gop
phan bao vé méi truong.

3. Kéhoach hoat déng nim 2024

Hoi dong quan tri da thong qua bao cdo két qua SXKD niam 2023 va phé duyét ké hoach
SXKD nim 2024 do Tong Giam ddc lap. Dé ké hoach SXKD nam 2024 dat két qua tét, HDQT
tap trung vao cac van dé sau:

- Thuong xuyén kiém tra, giam sat viéc thuc hién cac hop dong da ky va sir dung dong von
mét cach c6 hiéu qua, dam bao hoan thanh nhiém vu ké hoach nim 2024.

- Theo ddi va nim bat qua trinh diéu hanh kinh doanh dé dwa ra nhitng quyét dinh, chi dao
kip thoi théng nhat, phu hop vai tinh hinh san xuat kinh doanh thyc té.

- Do6i méi mo hinh ting truéng, bao dam phat trién nhanh, bén ving, két hop higu qua phat
trién chiéu rong vai chiéu sau, chi trong phét trién chiéu sau, huy dong va st dung hiéu qua cac
ngudn lyc sin co, khdng ngimg nang cao ning suat, chat lugng, hiéu qua, sic canh tranh.
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- Bam sat cac muc tiéu da tuyén bd trong Chién luoc phat trién bén viing va thuc hanh ESG;
Nang cao chét lugng d6i ngii nhan sy thong qua dio tao ndi bo va trién khai chuwong trinh Nang
cao ning luc quan tri va phat trién tri tué cam xdc - hanh trinh kién tao vian héa hanh phuc cho
toan thé CBCNV trong Cong ty.

Trén day 1a bao cao cua Hoi dong quan tri Cong ty C6 phan HHP GLOBAL vé két qua
hoat dong nim 2023 va phuong hudng hoat dong trong thoi gian ti. Chlng t6i mong mudn cac
Quy Cb dong s& dong gop y kién thiét thuc gidp Hoi ddng quan tri caa Cong ty hoat dong ngay
cang hiéu qua, dic biét 1a nhitng dong gdp vé mit chién lugc cho sy phét trién 6n dinh va bén
viing cua Cong ty.

Sau khi Pai hoi ddng Co dong thuong nién thong qua cac noi dung cac bo cao, Hoi dong
quan trj s& xay dung ké hoach va chuong trinh cu thé trén tinh than d6i méi kém theo bién phap
chi dao quyét liét, triét ¢& nham hd tro Ban diéu hanh hoan thanh céac chi tiéu ké hoach 2024
duogc giao ciing nhu chuan bi moi diéu kién sin sang cho con dudng phét trién bén viing cua
Cong ty.

Thay mat Hoi dong quan tri, t6i xin bay té 1ong biét on d6i véi sy tng ho, tin nhiém cua
toan thé Quy vi C6 dong trong thoi gian qua.

Xin tran trong bdo cdo Pai héi dong cé dong.
T.M/ HOI PONG QUAN TRI
Noi nhan: CHU TICH

DPHDCD;
HDPQT/BKS/BbH,;
- Luu HNCS.

Nguyén Thi Thu Thiy
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CONG TY CO PHAN HHP GLOBAL CONG HOA XA HQI CHU NGHIA VIET NAM
Poc l1ap — Tw do — Hanh phuc

Sé: .....-2024/BC-HHP-BDH
Hdi Phong, ngay 15 thadng 06 nam 2024

DU THAO

BAO CAO
Két qua hoat dong san xuat kinh doanh nim 2023
va K& hoach san xuit kinh doanh nim 2024

Kinh giri: Pai hoi dong c6 dong Cong ty
- Can cir Biéu 1¢ té chire va hoat dgng ciia Céng ty C6 phan HHP GLOBAL;
- Cdn cir Bdo cdo tai chinh nam 2022 da dwege kiém todn ciia Cong ty;
- Can cit tinh hinh thi truong nganh gidy va tinh hinh hoat déng ciia Céng ty,
Ban diéu hanh Céng ty xin béo cdo Két qua hoat dong SXKD

nam 2023 va Ké hoach SXKD niam 2024 cia Cong ty nhu sau:

I.  KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023
1.  Nhirng thuin lgi va khé khan
1.1. DPanh gia vé thuan loi va kho khin ciia nganh gidy bao bi:

a. Thuan loi:

Theo s liéu théng ké caa Hiép hoi Giay va Bot gidy Viét Nam, nim 2023 tong san luong
san xuat toan nganh gidy dat khoang 7 triéu tan, tiéu thu 6,6 triéu tan, nhap khau 2,5 triéu tan va
xuat khau 2,4 triéu tin. Trong d6, gidy bao bi chiém ty I¢ trén 80%, con lai 12 c4c loai gidy tissue,
in viét, vang ma va céc loai giay khac.
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Co cau tiéu dung nam 2023
0.3%

8.5%
3.8%

= Gidy in bdo = Gidy in viét = Gidy in trong phii = Gidy baobi = Gidy tissue = Gidy khac

(Nguon: Hiép héi gidy va bét gidy Viét Nam)

Tiém nang ctia nganh gidy bao bi tai thi truong Viét Nam Ia rat 16n do bao bi giy hién la

san pham chinh, chiém gan 80% tong tiéu thu toan nganh giy va chiém 45% téng kim ngach nhap

khau gidy. Mot sé nganh quan trong cha yéu st dung gidy bao bi 1a cdng nghiép thuc pham, hoa
my pham, hang tiéu dung, dién i, da gidy va thay san.

Nhu cau tiéu thu gidy bao bi ciia Viét Nam da dan xuat hién nhitng dau hiéu kha quan hon
tir cudi nam 2023 khi kim ngach xuat khau hang héa ting truong duong tir T9/2023 sau thoi gian
lién tuc sut giam, riéng Q4/2023 ting 8,8%. Nhu ciu tiéu thu gidy bao bi tai Viét Nam duoc ky
vong tang truong nhanh vai CAGR=10 - 15%/nam giai doan 2023-2033F. Dy bao, hon m{t nira
trong s6 96 triéu nguoi Viét Nam s& mua sam truc tuyén vao nam 2025 va trong thé gisi ki thuat
s6 thi bao bi ciing dugc xem la nén tang gié tri cho su tuong tac giira nhin hang va ngudi tiéu
ding. Cung véi @6, su ting truong nhanh chéng cia nganh béan I¢, my pham va xuat khau san
pham dién tir ciing gop phan gia ting nhu cau vé bao bi carton.

San luong xuat khau ciing duoc Ky vong s& tiép tuc tiang truang khi nén kinh té Trung
Qudc giam bét tidu cyc va Trung Qudc di cé quyét dinh tiép tuc cit thué nhap khau gidy bao bi
trong ndm 2024, hd tro gia ting kha ning canh tranh cho cac doanh nghiép Viét Nam khi xuét
khau vao thi truong nay.

Bén canh d6, FMI dy bdo quy md thi truong gidy bao bi toan cau ting truong véi
CAGR=4,1%/nam giai doan 2023-2033F, riéng Trung Quéc 1a khu vuc dan dat véi toe do ting
truong 4,5%/nam trong ciing giai doan trén. Trong d6, su phat trién cia thuong mai dién tar s& 13
diém sang & ca hai thi truong. Cu thé, Mordor Intelligence du bao thuong mai dién tir Viét Nam
(chiém ~7,9% tong muc ban Ié hang hoa va dich vy tiéu ding 2023) s& ting nhanh vi CAGR =
10,09%/nam giai doan 2024-2029F va thwong mai dién tir Trung Qudc (chiém ~27,5% tong mirc
ban I¢ hang hoa 2023) tang voi CAGR = 11,30% trong cung giai doan trén.

Thuan loi téi tir cac chinh sach mai cua Trung Québc: Nhiing chinh sach méi cia Trung
Qudc trong viéc quan ly nhap khau phé liéu 1am nguy@n liéu san xuat va kiém soat 6 nhiém moi
trrong da tac dong tai thi truong Viét Nam:

Ngen han:
+ Tang manh luong cau vé gidy lam bao bi, ngi dia va nudc ngoai;
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+ Céc doanh nghiép trong nudc ¢ diéu kién tich lily dé dau tu, nang cap, mé rong nha
may;

+ Du kién tir nira cudi nam 2024, gia cac mat hang nganh gidy sé c6 du dia tang rat Ion.

Dai han:

+ S& c6 nhiéu doanh nghiép Viét Nam va FDI dau tu vao san xuét gidy 1am bao bi &
Viét Nam vai quy mé 16n va cdng nghé hién dai;

+ Qua trinh dao thai céc day chuyén san xuit lac hau, cdng suat nho, gay 6 nhidm s&
dién ra nhanh hon;

+ Chit luong gidy lam bao bi nhanh chong duoc nang cao;

+ Kich thich viéc thu gom gidy da qua sir dung & Viét Nam, tan dung tai nguyén va
bao vé moi truong;

+ Mouc tiéu thy gidy bao bi tai Viét Nam trong giai doan 2021 dén 2025 du kién sé ting
12% nho tde d6 d6 thi hda. San pham gidy bao bi dwoc dung cha yéu dé dong goi
san pham mua hang online trong qué trinh van chuyén sé& thuc day nganh gidy phat
trién nhanh chéng

Pay 1a mot lgi thé va co hoi 16n dbi voi cac doanh nghiép san xuét gidy bao bi néi chung
cling nhu Cong ty noi riéng.

b- Kho khin:

Tir nira cudi nam 2022, nganh gidy gap nhiéu kho khan trong bdi canh kinh té thé giéi
khong thuan loi, cong suét san xut chi dat 50-60% do thiéu don hang. Trong khi d6, cdc doanh
nghiép gidy tang chi phi san xuét rat nhidu do gia ning luong va cc nguyén lidu dau vao ting,
nhung gia ban san pham lai khong thé ting twong tng.

Nim 2023, cudc chién Nga - Ukraine roi tiép theo 14 Israel - Hamas khién lam phat ting
cao, nhu ciu tiéu dung xudng thip, hang héa xuat khau ciia Viét Nam sang hai thi truong chinh 1a
M§¥ va chau Au sut giam manh, trong d6 c¢6 nhitng nganh hang sir dung bao bi rat nhiéu nhu: D6
g0, vat lidu xay dung, may mic, gidy dép, hang dién tir, thily hai san,... Dong thoi, gidy Viét Nam
xuét sang Trung Qudc cling giam ca vé gia ca l1dn san lugng khién cc nha may gidy chay khong
du cong suat, gia gidy thanh pham phai giam t6i da dé co don hang, trong khi gia nguyén liéu va
nang luong lai tang.

Théch thuc tiép theo 1a van dé thiéu hut ngudn nhan lyc chat lwong cao va cong nghiép
phu trg cho nganh gidy. Viét Nam hién van rat thiéu cc chuyén gia, k¥ thuat vién cao cap co kién
thirc, kinh nghiém trong linh vuc san xuat gidy va bot gidy, dac biét 14 trong nghién ctru, san xuat
cac loai gidy chat lugng cao. Cong nghiép phu trg chua theo kip nhu cau ting truong nhanh ciia
nganh gidy trong thoi gian qua ciing 1a mot han ché khong nho trong viéc nang cao niang lyc canh
tranh va phat trién bén ving cia nganh.

Ngoai ra, nganh gidy dang bi coi 1a nganh cong nghiép ¢é nguy co 6 nhiém cao, cac dia
phuong nghe dén dau tu san xuét gidy va dic biét 1a bot gidy thi déu rat e dé, khong khuyén khich
va khong c6 cac chinh sach hd tro dau tu ca vé dat dai 13n tai chinh.

D6i mit véi nhitng khé khian trén, Ban lanh dao Cong ty C6 phan HHP GLOBAL da xay
dung céc ké hoach cu thé, chuin bi céc phuong an can thiét vé nguén von, nguén nhan luc dé ¢o

thé san sang (g pho véi bat ky tinh huéng nao ctia nén kinh té néi chung va nganh giay noi riéng.
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1.2. Panh gia vé thuan loi va khé khan cia Cong ty:
a- Thuan loi:

Cong ty d3 co tap khach hang than thiét, khach hang tiém nang du 16n, di giy dung duoc
thuong hiéu uy tin ca vé chat lugng, gia ca, phuong thirc phuc vu, nhd vay ma kha ning mé rong
thi phén, ting truong doanh thu cua Cong ty da luén dugc khang dinh trong sudt thoi gian qua.

B may quan 1y cua Cong ty 6n dinh va ludn co su tap trung, doan két, nhit tri cao trong
quan tri diéu hanh. Cac vi tri can bd chu chdt déu da gin bo v6i Cong ty tir nhitng ngay dau thanh
1ap, c6 chuyén mén cao, c6 uy tin va kinh nghiém lau nim trong nganh gidy. Dong thoi, trong
nam 2023 Cong ty da tuyén dung dugc thém nhiéu nhin sy quan 1y cdp trung va cip cao chat
lwong dé dap Gmg ngudn nhén luc cho giai doan phat trién méi cua Cong ty.

Trong nim 2023 Cong ty di ting von diéu 186 thanh cong tr 320.238.100.000 1én
620.238.100.000 bing hinh thirc tra cd tic bang cd phiéu, chao ban ¢ phiéu riéng 1é, phat hanh
cb phiéu thudong theo chuong trinh Iyra chon cho nguoi lao dong. Pau nam 2024, Cong ty hoan tat
tang von riéng 1é thém 200.000.000.000 ddng ning von diéu 1¢ Cong ty 1én 820.238.100.000 dong
Chinh vi vy ma Cong ty da tao duoc sy tin tuong cia c¢6 dong va sy gan két véi nguoi lao dong,
dong thoi co di ngudn von dé hoan thanh dy 4n Nha may mai va bd sung von luu dong cho hoat
dong san xuat kinh doanh ctia Cong ty.

Trong nim 2023, Cong ty ciing da chinh thuc ky két hop ddng voi ITG Technology trién
khai dy 4n Nha may théng minh 3S iFACTORY, huéng t6i md hinh nha may théng minh bén
viing, tién phong trong linh vuc chuyén di sb - nganh san xuét gidy tai Viét Nam. Cong ty ciing
tham du va dat giai Top 3 cudc thi Sang kién ESG Viét Nam 2023 (chiwcong trinh hé tro doanh
nghiép kinh doanh bén viing trong khuén khé hep tac giita Co quan Phat trién Quoc té Hoa Ky
(USAID) va Bg Ké hoach va Pau tu), ddng thoi ciing duoc chon 1a 1 trong 22 doanh nghiép tién
phong dau tién cua Viét Nam trong “Chuong trinh hd trg doanh nghiép tién phong” cua Du an
USAID IPSC.

Cong ty ciing da chinh thirc dwa Nha may HHP Paper Hai Phong cong suat 100.000
tan/nam di vao giai doan van hanh thir nghiém tir ngay 22/12/2023 sau hon 20 thang nd lyc trién
khai xay dung, lap dat day chuyén va hoan tit cac hang muc phu trg, danh diu mot budc phét trién
vuot bac ciia Cong ty. Day ciing chinh 14 cot mdc v cing quan trong, khai dau cho hanh trinh 10
nam tiép theo cuia HHP GLOBAL véi KHAT VONG BAY XA — VI MOT THE GIOI XANH -
HANH PHUC - THINH VUONG!

b- Kho khin:

Hién tai rat nhiéu nha may san xuat gidy khong du diéu kién dé duoc Bo Tai nguyén va
Moi trudng cap gidy phép nhap khau phé lidu 1am nguyén lidu san xuét, dan t6i ngudn cung gidy
phé liéu trong nuéc khong di cau, dén t6i gia gidy phé liéu thu mua trong nuéc c6 xu hudng ting
manbh.

Niam 2023 ciing 1a nim duoc danh gia 1a kho khan ciia nganh gidy bao bi & ca thi truong
noi dia va xuat khau do gia ban déu co xu hudng giam.

Téng mirc dau tu du 4n Nha may gidy Hoang Ha (Nha may HHP Paper Hai Phong) phét
sinh ting dang ké do nhiéu nguyén nhan nhu: Thay d6i nha xuong san xuat chinh tir 01 tang 1én
2 tang; B6 sung Ho su ¢ (hd diéu hoa); Phat sinh hé thong méng Silo chira bot; Truot gia so voi
thoi diém lap du toan ddi vai cac cong trinh xay dung; Bién dong ty gi&; Phat sinh chi phi mot sé
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hang muc chua nam trong Téng muc dau tu du kién nhu: Hé théng dién trung thé, may bién ap;
Hé théng PCCC; Heé thdng thiét bj do luong; Hé théng duong dng cap hoi va bao 6n, duong dng
nudc tai str dung cua hé thdng xir Iy nudc thai, duong éng nudc cap cua hé thong xir Iy nude mat;
Hé théng hat hoi swong, Hé théng thong gid nha xuéng, tran kho chat thai nguy hai, lan can san
thao tac... @& dam bao Nha mdy dat tiéu chuan LEED ciing nhu dap ang yéu cau bo sung thém vé
phong chdng chay nd, an toan lao dong theo quy dinh.

2. Panh gia két qua san xuét kinh doanh nim 2023

Trong nim 2023, Ban Téng giam dbc dd diéu hanh hoat dong san xuat kinh doanh cua
Cong ty theo dang dinh hudng, chi dao cua Hoi déng quan tri, nghiém tic thuc hién cac Nghi
quyét ctia Hoi dong quan tri, chi dong dé xuit cac phuong an, bién phap khic phuc kho khin.
Doanh thu ctia Cong ty dén tir hoat dong chinh 12 san xuit gidy Kraft va kinh doanh thuong mai
san pham gidy, gidy phé liéu, bot gidy... Ngoai ra, két qua kinh doanh ctia Cong ty con dugc dong
g6p boi hoat dong dau tu tai chinh nhu cho vay, tién giri, bit dong san, loi nhudn hop nhét tir Cong
ty con...

a - Mot s6 chi tiéu tai chinh chii yéu:

Pon vi tinh: Ty dong

Thyc hién nam 2023
TT hi tié VT
et ' Céng ty me Hop nhat 7o Tang truong
gtyme P 50 Vi 2022
, Ty
1 | Téng doanh thu ‘Ay 853,38 1.109,3 17,35
dong
2 | Loi nhuan
o Ty
- | Loi nhuan trudc thué N 20,5 31,1 -38,23
dong
. . Ty
- | Loi nhuan sau thué . 12,6(*) 20,96 -42,66
dong
3 | Ty suit lgi nhuan
Loi nhuén can bién (Loi
- ; e : 0 0 -
nhuan trudc thué/Doanh thu) o 241 2,:80% 47,36
ROA - Loi nhuan sau
- . ; : 0 0 0 -
thué/TTS BO ) 1.22% 1,37% 68,44
ROE - Loi nhuan sau
- , : : 9 .059 9 -
thué/VCSH BQ ) 3.05% 3,48% 60,74
4 | Vén cha so hi Ty 692,74 765,05 74,17
dong
C Ty
5 | Von diéu lé Ay 620,24(**) 620,24 93,68
dong
6 | Chi tra cé tuc % 6,5% (***) - -

(*) Chi tiéu LNST Cong ty me da logi trir khoan loi nhudn dwoc chia tir céng ty con 3,8 ty dong dé
dam bado tinh logic khi so sanh
(**) Dén ngay 08/05/2024, Céng ty da két thiic dot phat hanh cé phiéu tra cé tire, chao ban cé
phiéu riéng lé va phat hanh c6 phiéu thiwong ESOP nam 2023, theo do, von diéu 1¢ cia Cong ty tang lén
865,54 1y dong.
(***): Nam 2023, Cong ty dd thuec hién chi trd c6 tire 6,5% tir nguon loi nhudn sau thué nam 2022.
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b — Doanh thu thuan theo linh viee hoat déng ciia Céng ty sau hop nhat:

Pon vi tinh: Ty dong

Niim 2022 Nim 2023 (%)
STT Chi tiéu
Doanhthu | %/DTT | Doanhthu | %/DTT "
| | Doanh thuban hang va cung 9453 100 1.109,3 00| 17,35
cap dich vy, trong do:

1 | Doanh thu ban hang hoéa 682,6 72,20 872,9 78,69 27,89

2 | Doanh thu ban thanh phdm 2614 | 2766 2350 2118 |  -10.15

3 | Doanh thu khéc 13 0,14 1.4 0,13 13,78

Il | Giam trir doanh thu 0 0 0 0 0
DTT vé ban hang va cung cap 9453 100 1.109.3 100 17,35
dich vu

(Nguon: BCTC kiém todn nam 2023 hop nhat)
¢ - Doanh thu va loi nhudn so véi nam 2022 va so véi ké hoach:
+ Tai Cong ty me:

Pon vi tinh: Ty dong

£ X J . ‘ Th
. Thyc té K¢ hoach Thucté | Thyc hign/Ké hién/Cl}JIrfg "
Chi tieu Nim 2022 | Nim2023 | Nim2023 | hoach (%) | ° (%) Y
Téng doanh thu 689,64 1.026 853,38 83,18 123,74
Loi nhuan truge thué 41,88 47 20,54 43,69 49,04
Loi nhuan sau thué* 34,27 37 16,37 44,24 47,77

*LNST dé bao gom lpi nhudn dwoc chia tir Céng ty con

Tai Cong ty me, doanh thu mang san xuét kinh doanh nam 2023 dat 853,38 ty déng, tang
23,74% so voi nam 2022 nhung chi dat 83,18% so vai ké hoach da dugc PHDCD thong qua la
do tai thoi diém 1ap ké hoach cho nim tai chinh 2023, Cong ty dd cong thém phan doanh thu du
kién phat sinh tir hoat dong san xudt ciia Nha may méi, tuy nhién dén ngay 22/12/2023 Nha may
HHPPaper Hai Phong méi du diéu kién vé mat phap 1y dé chinh thirc budc vao giai doan van hanh
thir nghiém nén chua phat sinh doanh thu san xuat cia Nha may méi trong niam 2023.

Loi nhun sau thué ndm 2023 cua COng ty giam 17,9 ty dong, chi dat 47,77% so v6i nim
2022 va dat 44,24% so voi ké hoach, do nhimg nguyén nhan chinh nhu sau:

- Nim 2023 phat sinh khoan chénh 1éch ty gia cta tai khoan Cong no phai tra nha thau
cung cép thiét bi cho Dy an Nha may gidy Hoang Ha (L/C tra cham) hach toan vao tai khoan 635
— chi phi tai chinh s6 tién 12 ty dong (theo quy dinh tai diéu 69 thong tw 200/2014/TT-BTC hudng
dan vé viéc hach toan khi danh gia lai cac khoan muc tién té c6 gdc ngoai té tai thoi diém 1ap bao
cao tai chinh).

- Quy IV/2024 do Cong ty me dimng hoat dong san xuit ciia Nha may cii tai 194 Kiéu Ha,
phuong Pong Hai 2, quan Hai An, thanh ph Hai Phong (tir ngay 04/10/2023) dé dua toan bo
ngudi lao dong di dao tao, hudng dan van hanh chuan bi nguén lao dong cho Nha may méi tai
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Cum cong nghiép thi tran Tién Lang, huyén Tién Ling, thanh phd Hai Phong (dam bao c6 thé
chinh thure di vao giai doan van hanh chay thir tr ngay 22/12/2023) da lam cho loi nhuén cua mang
san xuat giam 5,8 ty déng so véi cung ky nam 2022;

- Theo Théng tu 45/2013/TT-BTC quy dinh tt ca céc tai san c¢b dinh ctia doanh nghiép
déu phai trich khdu hao, mic di Nha may cii dd tam dirng san xuat nhung Cong ty me van phai
trich khiu hao TSCP va phan b chi phi cong cu dung cu vao dinh phi, tong chi phi ndy da phat
sinh ting va 1am giam loi nhuan thém 2,2 ty dong.

Nhu vy néu loai trir cc nguyén nhan khach quan nhu trén, mang san xuét kinh doanh nim
2023 cua Cong ty van dam bao ting trudng ca vé doanh thu va loi nhuan.

+ Tai Cong ty con:

e Congty CP Gidy Hoang Ha Ha Nam
Pon vi tinh: Ty dong

Chi tiéu Thycté | K&hogch Thye té hl?]l/rlze hién-/rggrfg Ky
Nam 2022 Nam 2023 Nam 2023 hoach (%) (%)
Téng doanh thu 255,70 260 234,43 90,16% 91,68%
Loi nhuan truéc thué | 10,69 11 9,54 86,72% 89,24%
Loi nhugn sau thué 8,55 8,8 7,29 82,84% 85,26%

Niam 2023 doanh thu tai Cong ty con - Cong ty CP Giay Hoang Ha Ha Nam giam so véi
nam 2022 va khong dat ké hoach chu yéu 1a do giam phan san luong thuong mai xuat ban sang
thi truong Trung Quéc va don gia ban giam theo tinh hinh chung caa thi trudng, dan dén loi nhuan
nam 2023 giam so voi nam 2022 sé tién 1,26 ty ddng va chi dat 82,84% ké hoach da dé ra.

e (Congty CP Pau tu 3C Pro
Pon vi tinh: Ty dong

Chi tiéu 2022 2023 Thye hign/Cting
ky (%0)
Doanh thu thuan 10,32 105,53 922,6%
Loi nhuan sau thué 0,52 2,14 311,5%

e (Cong ty CP Nang lugng xanh HHP
Pon vi tinh: Ty dong

Chi tiéu 2023
Doanh thu thuan chua phat sinh
Loi nhuan sau thué chua phét sinh

+ Tai Cong ty sau hop nhit:
Pon vi tinh: Ty dong



Chi tigu Thycté | Kéhogch | Thycté hE}"Ee hi;:érsng
Nam 2022 Nam 2023 Nam 2023 hoach (%) Ky (%)
Téng doanh thu 945,34 1.157 1.109,33 95,88 117,35
Loi nhuin truéc thué 50,35 52 31,10 59,81 61,77
Loi nhuan sau thué 36,56 39 20,96 53,75 57,34

Doanh thu sau hgp nhat nim 2023 dat 1.109,33 ty dong, ting 17,35% so v&i nam 2022 va
dat 95,88% so voi ké hoach, nguyén nhan chii yéu 1a do Cong ty me, nhu d giai trinh & trén.

Vé co céu doanh thu ctia Cong ty sau hop nhit, doanh thu ctia Cong ty nim 2023 chu yéu
dén tir hoat dong thwong mai (DT ban hang hoa) chiém 78,69% va hoat dong san xuit (DT ban
thanh pham), chiém 21,18% va con lai doanh thu khac (tir khai thac co s¢ ha tang va tién dién,
nudc, bao v¢ thu hd) 1a 0,13%.

Loi nhuan sau thué ctia Cong ty sau hop nhat nam 2023 13 20,96 ty dong, giam 15,6 ty dong,
dat 57,34% so v6i nam 2022 va 53,75% so v6i ké hoach, chu yéu 1a do lgi nhuén tai Cong ty me
giam khi phat sinh khoan chénh 1éch ty gia cia tai khoan Cong ng ngoai té phai tra nha thau cung
cap thiét bi va viéc dimg san xuat tai Nha may cii nhu da trinh bay & trén; va mic du trong nim
2023 phat sinh viéc mua Cong ty con (Cong ty C6 phan Pau tu 3C Pro), Cong ty dugc chia thém
1.280.000.000 dong LNST so véi ké hoach, nhung LNST cuia toan Cong ty sau hop nhat van giam
so voi ndm 2022 va chua dat ké hoach dugc Pai hoi dong ¢ dong théng qua.

d - Tai san va von chu so hiru:

+ Tai Cong ty me

- Tang truéng nadm
Khoan muc b tinh 31/12/2022 31/12/2023
an mu onvit 2023/2022 (%)
Téng tai san Ty dong 819,46 1.854,08 126,26
Vén chii s hitu Ty dong 379,80 692,74 82,40

+ Tai Cong ty con

e Congty CP Gidy Hoang Ha Ha Nam

- Tang truéng nadm
Khoan muc b tinh 31/12/2022 31/12/2023
anmy on vt 2023/2022 (%)
Téng tai san Ty dong 227.81 251.58 10.44
Vén cha sé hitu Ty dong 101.58 102.34 -0.74

e Congty CP Pau tu 3C Pro

. s Tang trwedng nam
Kh b tinh 31/12/2022 31/12/2023
o4 muc on viin 202312022 (%)
Tong tai san Ty dong 6.77 44.04 550.1
Vén cha sé hitu Ty dong 6.00 18.00 200




e (Cong ty CP Nang lugng xanh HHP

Khoan muc Pon vij tinh 31/12/2023 Ghi cha

Tong tai san Ty dong 9.99

. . Thanh 1ap méi thang 08/2023
Von chu s¢ hiru Ty dong 10

+ Tai Cong ty sau hop nhat

- ¢ Tang truéng nam
Khoin muc Pon vi tinh 31/12/2022 31/12/2023 2023/2022 (%)
Téng tai san Ty dong 987,54 2.078,08 110,43

Vén chii s hitu Ty dong 439,26 765,05 74,17

Nam 2023, Cong ty da trién khai thuc hién ting vén diéu 18 bang cac hinh thirc phat hanh
cd phiéu tra cb tirc va phat hanh c6 phiéu riéng 1é, nang tong von diéu 1& cua Coéng ty tir
320.238.100.000 dong 1én 620.238.100.000 dong.

Dau ndm 2024, Cong ty da thyc hién ting von diéu 1¢ thanh cong theo phuong an da dugc
DHPCP thudng nién nam 2023 thong qua bang céc hinh thirc phat hanh c6 phiéu tra ¢ tirc, chao
ban c6 phiéu riéng 1é va phat hanh c6 phiéu thuong ESOP, nang vbn dicu 18 ciia Cong ty lén
865.543.430.000 dong.

e - Cdc chi s6 hoat dong:

+ Tai Cong ty me:

Chi tiéu Niam 2022 Niam 2023 % Tang truéng
Kha nang thanh toan
Heé sb thanh toan ngin han* 1,43 1.09 -23.22%
Hé sb thanh toan nhanh* 1,32 0,93 -29.46%

Co ciu von (Ian)

No phai tré/Téng tai san 0,54 0,63 16,75%

No phai tra/Vén CSH 1,16 1,68 44,82%

Nang lyc hoat dong (vong)

Vong quay tai san 1,00 0,64 -36,04%
Vong quay hang ton kho 23,59 18,73 -20,62%
Ty suét sinh l¢i (%)

RO§ (Ty suat loi nhugn/Doanh thu 4.97% 1,92% -61,40%
thuan)

ROA (Ty sudt loi nhudn/TTS BQ) 4,96% 1,22% -75,31%
ROE (Ty sudt loi nhudn/VCSH BQ) 9,41% 3,05% -67,56%

(*) Hé $6 thanh todn ngcfn han va Hé sé thanh todn nhanh khi tinh todn da trir di sé cong no phai
trd cdc nha thau cia D an dau tuw nha may Gidy Hoang Ha (444 ty dong) - do khoan phdi trd nay
nam trong han mirc cho vay dai han ciia BaovietBank.



+ Tai Cong ty sau hop nhét:

Chi tiéu Nam 2022 Nam 2023 % Tang truéng

Kha nang thanh toan

Hé sb thanh toan ngdn han* 1,35 1.15 -14.24%

Hé s thanh toan nhanh* 1,08 0,8 -27.60%

Co ciu von (1an)

No phai tra/Tong tai san 0,56 0,63 13,81%

No phai tra/Vén CSH 1,25 1,72 37,50%

Ning luc hoat dong (vong)

Vong quay tai san 1,12 0,72 -35,38%
Vong quay hang t6n kho 10,26 7,63 -25,68%
Ty suét sinh lgi (%)

;Sjn)(T)} sudt loi nhuan/Doanh thu 3.87% 1.89% 51.14%
ROA (Ty sudt loi nhudn/TTS BQ) 4,33% 1,37% -68,44%
ROE (Ty sudt lpi nhudn/VCSH BQ) 8,87% 3.48% -60.74%

(*) He $6 thanh todn ngcfn han va H¢ sé thanh todn nhanh khi tinh todn da trir di sé cong no phai
tra cdc nha thau cia Dy dn dau te nha may Gidy Hodng Ha (444 ty dong) tai Cong ty me - do
khodn phdi tra nay nam trong han mirc cho vay dai han ciia BaovietBank.

f— Gép von tai Cong ty con

Nam 2023, Cong ty da dau tu gop von vao Cong ty C6 phan Pau tu 3C Pro (Cong ty 3C)
véi s6 tién 14,4 ty dong, twong tng ty & so hitu 80%. Muc dich gop von vao Cong ty 3C 1a dé gia
tang cac doanh nghiép thudc hé sinh thai HHP trong linh vuc kinh doanh gidy va céc san pham c6
lién quan.

Niam 2023, Cong ty ciing gop von thanh 1ap Cong ty Co6 phan Ning lugng xanh HHP véi
s6 tién 5,1 ty dong, tuong ung ty 1¢ s¢ hiru 51%. Muc dich thanh 1ap Céng ty CP Nang Luong
Xanh HHP 1a dé trién khai viéc van hanh ndi hoi cho Nha may HHPPaper Hai Phong ciing nhu
cac Nha may san xuat gidy cua cac Cong ty con thudc hé théng cia HHP sau nay theo hudng
chuyén d6i nang lugng sach, pht hop véi dinh hudng phét trién bén viing, cam két thuc hanh ESG
cua Coéng ty.

Bén canh d6 tir cudi nam 2023 dén thang 01/2024, Cong ty da dau tu gop von 51 ty dong,
twong g ty 18 s¢ hitu 51% von diéu 1¢ Cong ty CP Gidy Hoang Ha Phii Yén. Cong ty nay dang
trién khai dy an dau tu Nha may san xuat Gidy cong suat 100.000 tin/nim tai Khu céng nghiép
Bic Séng Cau - tinh Phu Yén, dy kién Nha may s& hoan tat qua trinh dau tu vao cudi nim 2025.
Muc dich gop von vao Cong ty Hoang Ha Phu Yén 1a dé gia ting hé sinh thai cic doanh nghiép
san xudt cia HHP nhim mo rong phan khiic san pham, mé rong thi phan, nang cao san luong,
nang cao vi thé trong linh vuc san xuat gidy tai khu vuc Mién Bic, Mién Trung ctia Cong ty.
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Nam 2023 mic du Cong ty da co chu trrong thoai vén tai Cong ty Co phan Gidy Hoang
Ha Ha Nam, tuy nhién do cac nha dau tu du kién mua cb phiéu tai Cong ty con cham thanh toan
nén hién Cong ty van dang gitt nguyén ty I so hitu 52,75% (vén gop 48 ty dong).

g — Gdp vén tai CoNng ty lién két - Cong ty CP Tdp doan Pau tw Hoang Ha:

Cong ty hién van dang nam gitr 30% von diéu 18 Cong ty CP Tap doan Dau tu Hoang Ha
(vén gop 30 ty dong). Tap doan Pau tu Hoang Ha hién 1a chii ddu tu du 4n ddu tu xay dung nha ¢
thuong mai tai phuong Anh Diing, phuong Hung Pao, quan Duong Kinh véi quy md 2,72 ha, la
mot trong nhitng du 4n déc dia ctia TP. Hai Phong. Hién nay dy 4n da hoan thanh toan b ha tﬁng,
nam 2023 da xay dung xong 1 Block 28 can (xay tho hoan thién mat ngoai) va dang lam thu tuc
gin tai san trén dat dé ban giao cho khach hang.

3. B4o co tién d trién khai Nha may Gidy Hoang Ha:

Niam 2023, Cong ty da két thac giai doan dau tw Dy an Di doi va mé rong Nha may Gidy
Hoang Ha (Nha may gidy Hoang Ha — nay d6i tén thanh Nha may HHPPaper Hai Phong) tai Cum
Cong nghiép thi trdn Tién Lang, huyén Tién Lang, TP. Hai Phong va chinh thirc chuyén sang giai
doan van hanh thtr nghiém tir ngay 22/12/2023.

Nha may ciing d nhan duoc chimg nhan LEED SILVER do Hoi ddng Cong trinh xanh Hoa
Ky (U.S. Green Building Council) cip vao thang 1/2024, diy 1a hé théng tiéu chuan qudc té vé
kién triic xanh, dugc cong nhan va tham dinh cho nhitng cong trinh kién trac, duoc thiét ké va xay
dung dua theo nhitng tiéu chuan hudng dén viéc cai thién hiéu sut, két hop voi cac tiéu chuan vé
tiét kiém ning luong, hiéu qua thoat nudc, giam luong khi thai CO2, nang cao chit luong moi
truong sdng, nang cao kha ning quan 1y ngudn tai nguyén va kha nang linh hoat ctia cong trinh
trong viéc thich img voi sy thay d6i nham tiét kiém chi phi trong giai doan van hanh du 4n va gop
phan nang cao ning suét lao dong, cai thién stc khoe va su thoai mai ciia can bd cong nhan vién,
chai thién chat lugng khong khi va nudc, giam chét thai ran, mang lai loi ich cho chil s¢ hiru,
nguoi st dung va xa hoi. Cac hang myc dau tu c6 thé ké dén nhu: Hé théng chiéu sang thong minh
cam bién ty dong tiét kiém dién ning, hé théng xur Iy nude thai vai cong nghé tién tién co kha
nang tuan hoan tai sir dung nudc 1én téi 70%, hé thong luu trit quan 1y chat thai (chat thai nguy
hai, chét thai tai ché...), hé thong thong gié dat chuan yéu cau ASHRAE 62.1-2010, hé théng dién
nang lwong mat troi 4p mai véi cong sudt lip dat 1181kWP nham giam tiéu thy dién tir ning luong
hoa thach, tang cuong stir dung nguén nang lugng tai tao... Pay la diém khéc biét ndi trdi cia Nha
may HHPPaper Hai Phong va 1a loi thé 16n cia Cong ty khi mudn dua san pham xuat khau vao
thi truong cac nudce kho tinh nhu My, Nhat....

4. Tinh hinh nhén sy, ché @9 chinh sach ddi véi ngudi lao dong

Cong ty C6 phan HHP GLOBAL ludn dé cao va chi trong cong tac phat trién ngudn nhan
Ic. Tap trung vao cong tac dao tao doi ng, trién khai Str ménh - TAm nhin - Gia tri c6t 16i doanh
nghiép; phat dong phong trao hoc tap va thi dua trong toan hé théng nham nang cao trinh do vé tu
duy, vé quan 1y ciing nhu tay nghé cho can bd nhan vién. Nang cao chét luong cudc sdng va phat
trién tai nang cua nguoi lao dong, co ché @6 dai ngd xung dang ca vé vt chét va tinh than cho
toan thé can bd cong nhan vién.

Cong ty ciing thuong xuyén cho Can bd quan 1y tham gia cac khoa dao tao chuyén siu vé
quan tri van hanh doanh nghiép, thyc hanh rén luyén tri tué¢ cam xuc (EQ) trong doanh nghiép...
qua d6 hoc hoi, mo rong kién thirc, tim nhin, nho vdy da dua ra dugc nhiing giai phap dot pha
trong qua trinh hoach dinh chién lugc ctia Cong ty.
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Tai thoi diém 31/12/2023, tong sb lao dong cua Cong ty Me 1a: 142 ngudi (ting 67 ngudi
so v6i 31/12/2022), trong d6 dai hoc va trén dai hoc chiém 28%, trung cép va cao ding chiém
22%, con lai dbi tugng khac (cong nhan co tay nghé, lao dong pho thong. ..) chiém 50%. Thu nhap
binh quéan dat 11.624.028 d6ng/nguoi/thang).

Nguoi lao dong dugc lam viéc trong mot moi trudng on dinh, chuyén nghiép, ché do dai
ngd xung dang voi nang lyc chuyén mon va hi€u qua cong viéc; muc luwong, thuéng canh tranh,
Vin phong 1am viéc khang trang, thoang mat, Nha xudng san xuat ciia Cong ty dugc thiét ké, xay
dung theo ding tiéu chuan dam bao diéu kién san xuat, an toan lao dong va phong chay chira chay.
Nguoi lao dong dugc trang bi déy du: déng phuc lao dong, cac trang thiét bi bao ho lao dong, v¢
sinh lao dong, dugc dao tao vé& quy trinh van hanh may moc, cac bién phap dam bao an toan, quy
trinh san xuét, quy trinh kiém tra chit luong san pham trude khi 1am viéc. Ngoai ra, Cong ty
thudng xuyén chiam lo dén doi song ngudi lao dong, tirng bude cai thién, nang cao chét lugng bira
an ca cho CBCNV; Thuc hién t6t cong tac kiém tra, giam sat ddi voi Bép an dé bira an ca vira du
) luong vira dat chét luong, ddm bao suc khde cho nguoi lao dong.

Cong ty thuc hién trich ndp bao hiém x4 hoi, bao hiém y té va bao hiém that nghiép cho
nguoi lao dong theo ding quy dinh ciia Luét lao dong, Noi quy lao dong da dé ra. Cong ty ludn
quan tam dén viéc ning cao doi sdng vat chét va tinh than cho ngudi lao dong, phdi hop ciing voi
t6 chirc Cong doan cua Cong ty thuc hién dz‘iy du cac chinh sach phuc lgi nhu dm dau, thai san,
hiéu, hy...

Niam 2023, Cong ty ciing t6 chiic thanh cong nhiéu sy kién huéng t6i 18 ky niém 10 nam
hoat dong va Khanh thanh Nha may HHPPaper Hai Phong nhu: Chuyén thién nguyén dau xuan
2023 tai diém truong PTDTBT Tiéu hoc Cdc Ly 2, tinh Lao Cai; Sy ki¢n Marathon HHP mé rong
Chu dé “Marathon vi cong ddng - Run for charity” véi muc dich gdy quy thién nguyén xay diém
truong ving cao; Cudc thi Sang tac "Hudéng dén ki niém 10 nam HHP" va phét hanh tap san
“Tiéng no6i tir trai tim”... da dé lai dau 4n dang nhd cho cac thanh vién ciia HHP va ngudi than
ciing nhu cac dbi tac, nha thau, cd dong, ban bé va chinh quyén dia phuong.

Cong ty ciing da trich quy khen thudng phic loi dé trao ting 250 suat qua tri gia 150.000.000
dong cho cac gia dinh chinh sach - ngudi ¢6 cong véi T6 qudc tai huyén Tién Lang, thanh ph
Hai Phong; Vinh danh tap thé va ca nhan hoan thanh xuit sic nhiém vu trong nam... Ngoai ra, vao
dip Tét nguyén dan, Cong ty con t6 chirc téi thim hoi, dong vién, ting qua chuc Tho téi Ta than
Phu méu caa CBCNV c¢6 d6 tudi 70, 75, 80, 85...., day 1a mot hoat dong nhan van mang dén niém
vui, nguén dong luc cho mdi CBCNV.

Dac biét, dugc sy phé duyét cia Pai hoi déng cd dong thuong nién nam 2023, Cong ty cling
da hoan thanh dot phat hanh c6 phiéu thuong ESOP cho 158 Ngudi lao dong (bao gom ca HDQT,
BKS, Ban diéu hanh, cac can bo tham gia vao qua trinh dau tu xay dung nha may va cong nhan
vién Cong ty) co mat tai thoi diém ngay 30/11/2023. DAy la phan thuong xtimg dang, 14 sy dong
vién, khich 1¢ to 16n ma Dai hoi dong c6 dong da danh cho Ngudi lao dong va Cong ty da co nghi
thirc trao ting phan thuong nay tai sy kién Ky niém 10 nam hoat dong va L& khanh thanh nha may
HHPPaper Hai Phong vao ngay 23/12/2023 vira qua.

5. Cong tic quan Iy va tiét kiém vat tu

Nguyén vat li¢u, vat tu cong cu dung cu trong san xuét dugc Cong ty quan ly chat chég,
cong tac théng ké ti€u hao chi phi dién, hoi, nguyén li€u... dugc bd phén san xuét thuc hién hang
ngay dé phat hién kip thoi nguyén nhan tang/giam bat thuong (néu c6) so véi dinh mie, tir d6 xac
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dinh nguyén nhan va xir 1y kip thoi. Cong tac kiém ké ton kho duwgce Cong ty thuc hién déu din
vao ngdy cudi ciing mdi thang, ddng thoi véi viée trién khai 5S va phong trao thi dua sang kién
cai tién, tiét kiém chi phi dugc phat dong trong toan nha may di gop phan ning cao hiéu qua sir
dung vat tu, dam bao tiét kiém vat tu, nguyén nhién vat liéu trong san xudt gop phan giam gia
thanh san xuét, ting bién loi nhuan cho Cong ty. CONng tac nay duoc thuc hién tot tai Nha may cii
va ciing dugc Cong ty cha trong trién khai cho Nha may mai dé thue hién ngay tir giai doan van
hanh thir nghiém.

6. Cong tac PCCC, ATLD

Cong ty thuong xuyén kiém tra, giam sat ky luat an toan lao dong. Trang bi day du quan
40, phuong tién BHLD cho nguoi lao dong theo dung quy dinh; trang bi hé théng camera giam
st trong toan cong ty; cong tac phong chdng chiy nd va an ninh qudc phong ludn duge Ban
lanh dao cong ty quan tdm va dugc nguoi lao dong nghiém tac thuc hién dang cac quy dinh
d4 dé ra. Bén canh d6, Cong ty con thudng xuyén phdi hop véi cac don vi chirc ning td chirc huan
luyén, dao tao dinh ky cho cén bd cong nhan vién nhu: Pao tao vé an toan lao dong, dién tap
phong chdng chay nd, PCCC va Cru nan ciru ho...

Il - Ké hoach hoat ddng san xuit kinh doanh 2024

Nam 2023 vira qua la mgt nam cé nhiéu bién dong ddi v6i nén kinh té Viét Nam noi chung
va nganh gidy noi riéng. Tuy nhién, véi chinh sach khuyén khich ¢y manh nganh Gidy, nam 2024
htra hen s€ mang lai nhiéu co hoi cho cac doanh nghiép tai Viét Nam. Céc yéu td tich cuc cling
nhu tiéu cyc tdc dong dén su tang trudng cla giéy bao bi tai Viét Nam, nhu sau:

- Nén kinh té thé giéi 16n thtr 2 - Trung Qubc dd mé cua kinh té tré lai va co nhiéu bién
phap thiic ddy phat trién kinh té ciing nhu d c6 quyét dinh tiép tuc cat thué nhap khau gidy bao
bi trong ndm 2024, hd trg gia ting kha ning canh tranh cho cac doanh nghiép Viét Nam khi xuét
khau vao thi truong nay.

- Nhu céu sir dung bao bi gidy ting boi sy tang trudng ciia thwong mai dién tir, chuyén doi
tir nhyra sang bao bi gidy.

- Viéc han ché rac thai nhya, han ché sir dung tui nilon va gia tang khuyén khich sir dung
bao bi gidy thay thé dang c6 dau hiéu phat trién sdu rong va manh tai Viét Nam vao nam 2022 -
2025.

Bén canh cac co hoi trén, cic doanh nghiép san xuat gidy bao bi Viét Nam ciing s& gip
nhiéu thach thirc nhu sau:

- Nén kinh té thé gioi duoc du bao dén 1/3 thi truong bi suy thoai.

- Canh tranh tiéu thy gitra cac doanh nghiép san xuét trong nuéc do thém nhiéu day chuyén
méi dua vao san xuat; canh tranh v6i gidy nhap khau: gidy nhap khau du kién dén manh hon tir
cac qudc gia trong khu vc.

Dung trude nhiing co hdi va thach thirc nhu trén, Cong ty da nghién ctru va xay dung céc
kich ban cu thé, chi tiét va cac phuong an du phong dé tang stc canh tranh cling nhu ing phé véi
cac tinh hudng khac nhau.

Bén canh d6, Cong ty van tiép tuc khong ngimg cung ¢ va xdy dung ndi bd viing manh
v6i myc tiéu dua Cong ty tré thanh mot doanh nghiép san xuét gidy tu dong hoa trong quan tri

dieu hanh, moi truong lam viéc chuyén nghiép; Ludn dap ing trén mirc mong doi cuia khach hang
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vé chit luong san pham va phuong thirc phuc vu; Tap trung ddu tu mo rong san xuit dé ting san
luong; Mo rong thi truong dé tang doanh thu; Tiét kiém chi phi dé nang cao lgi nhuan, dam bao
murc ting trudng doanh thu tdi thiéu dat 20%/nam. Pic biét Cong ty s& chuan bi moi diéu kién dé
huéng téi quan tri doanh nghiép bén viing va thuc hanh danh gia doanh nghiép trén khung ESG
(Moi truong — X& hoi — Quan tri), gitp tang cuong trdch nhiém xa hoi, moi treong song hanh cung
viéc tang cudng quan tri va cai thién hinh anh cua Cong ty, dap (ng cac yéu cau caa khach hang,
nha dau tu va cong dong.

Mot s6 chi tiéu ké hoach ndm 2024 cua Cong ty kinh trinh HDQT va DPHPCPD thong qua
nhu sau:

1. Dy kién mot sé chi tiéu Ké hoach nim 2024 ciia Cong ty

1.1. K& hoach san xuit — kinh doanh:

T Ké hoach niim 2024 Tine tru
2 gen ang truong
T Chi tiu bvT , KH so véi 2023
Cong ty me Hop nhat
1 | Toéng doanh thu Ty dong 1.609 2.055 85,2%

2 | Loi nhuan

- | Loi nhuan truéc thué Ty dong 48 65 109,1%

- | Loi nhuan sau thué Ty dong 39 45 114,4%

3 | Ty suit loi nhudn

Loi nhuén can bién

- | (Loi nhuén truge % 2.99% 3.16% 67.4%
thué¢/Doanh thu)

_ | ROA - L¢i nhuén sau 0 0 0 0
thaé/TTS BQ % 2,05% 2,16% 57.9%

_ | ROE - Loi nhuén sau 0 0 0 o
thué/VCSH BO % 4,61% 4.9% 41.9%

4 | VCSH Ty dong 820 1054 37.8%

5 | Vén diéu 18 (**) Ty dong 865 865 39.5%

6 | Du kién chi tra c6 tirc % 6.5%

(**) Von diéu 1é tai thoi diém ngay 08/5/2024 Cong ty me da tang dii theo ké hoach dwoc PHPCD
thuong nién nam 2023 phé duyét.

Can cir 1dp ké hoach:

- Can ci tinh hinh thyc hién ké hoach san xuat kinh doanh cua Cong ty me nam 2023;

- Can ct tinh hinh thi truong, danh sach khach hang, ddi tac hién tai ciing nhu tiém ning
trong va ngoai nudc cua Cong ty me;

- Can ctr ké hoach van hanh Nha may HHPPaper Hai Phong cong suat 100.000 tin/nam tai
Cum Cong nghiép thi tran Tién Lang, huyén Tién Lang, TP. Hai Phong;

- Can ct tinh hinh thue hién ké hoach san xuét kinh doanh nam 2024 ciing nhu ké hoach san
xuat kinh doanh, dau tu nam 2024 cua cac Cong ty con.

1.2. Ké hoach diu tw va diu tw mé rong:
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Song song v&i viéc dua Nha may HHPPaper Hai Phong cong suat 100.000 tdn/nam tai
Cum Cong nghiép thi trin Tién Lang, huyén Tién Lang, thanh phd Hai Phong sém di vao van
hanh 6n dinh, Cong ty quyét dinh dau tu mé rong quy mé san xuit théng qua viéc dau tu gop von
vao cac don vi san xudt gidy tiém ning. Cu thé dén thang 01/2024 Cong ty da s¢ hitu 51% von
diéu 16 va tré thanh Cong ty me ctua Cong ty CP Gidy Hoang Ha Pha Yén (HHPY) dé trién khai
du 4n nha may san xuit gidy v6i cong suat 100.000 tin/ndm, du kién hoan thanh vao cudi nim
2025.

Do phan tich duoc loi thé cna viéc mé rong quy mé va danh gia tinh hiéu qua, kha thi cua
du 4n nha may gidy HHPY, Céng ty da trinh HDQT va DPHPCPD xem xét viéc ning cao ty 18 s&
hitu tai HHPY. Pong thoi Cong ty ciing dé xuat vé viée gitr lai Cong ty con - Cong ty CP gidy
Hoang Ha Ha Nam do Céng ty nay di c6 ké hoach phat trién tot hon va c6 tiém ning mé rong,
ddng thoi van tiép tuc xem xét dé dau tu gop vén/mua lai cac Cong ty cung linh vuc gidy néu dat
tiéu chi kinh doanh bén vitng va hiéu qua dé mé rong quy mé néu co diéu kién nhim nang cao vi
thé, thwong hiéu HHPPaper ciia Cong ty trong linh virc san xuit gidy bao bi tai Viét Nam.

Phéi hop véi ddi tac co kinh nghiém trién khai viéc khao sat, 1ap Bao cao nghién ctu kha
thi thuc hién du an nha & x& hoi hodc du an bat dong san phi hop véi quy dinh caa phép luat tai
dia diém 194 duong Kiéu Ha, phuong Dong Hai 2, quan Hai An, thanh phé Hai Phong do Nha
may cii ciia Cong ty da dirng hoat dong nham khai théc tdi da lgi thé thwong mai cua khu dat nay.

2. Cac giai phap thuc hién hoan thanh chi tiéu ké hoach va dau tw trong nim 2024:

Tap trung toan bd nguén luc trién khai c6 hiéu qua viéc td chue, didu hanh san xuét kinh
doanh theo dung dinh hudng chién lugc phét trién Cong ty cia HDQT va céc chi tidu ké hoach
dugc DPHDCD thong qua.

Nang cao chét luong nhén su thong qua tdng cuong dao tao trong ndi by, véi muc ti€u nam
2024 c6 it nhat 90% nhan vién trong Cong ty tham gia rén luyén Tri thong minh cam xuc (EQ)
(do day la nam dau tién Nha may mai di vao van hanh nén nhan su con bién dong), tién t6i 100%
nhan vién trong Cong ty tham gia hoat dong nay vao cac nam tiép theo dé tao ra luc day gia ting
hiéu suit lao dong, su tuong tac va gan két trong to chirc, gop phan thiic day doanh nghiép phat
trién cling nhu sém hoan thanh muc tiéu vé chi sé hanh phuc ctia ngudi lao dong trong Cong ty.

- Vé Tai chinh:

+ Pé dat duoc cac chi tiéu ké hoach néu trén, mot trong cac giai phap can trién khai trong
nam 2024 13 nang cao hiéu qua sir dung ngudn von, quan 1y tai chinh, quan Iy ngudn nhan luc,
duy tri tinh hinh tai chinh 6n dinh, Diéu hanh dong tién hop 1y, hiéu qua;

+ Tiép tuc 1am viéc véi cac Ngan hang, Quy dau tu nude ngoai dé tim ngudn von vay téi vu
hon, tim kiém thém doi tac hop tac dau tu, lién doanh, lién két...

+ Chua dong can d6i nguon von di va dang dau tu tai Cong ty con/Cong ty lién két, xem xét
thodi vn néu can thiét dé tap trung ngudn luc tbi da cho trién khai Du 4n hoic dau tu vao nhitng
du an mang lai hiéu qua cao hon cho Cong ty.

+ Cong tac quan 1y tai chinh gin chit voi hoat dong ban hang va thu hdi cong ng nén can
tiép tuc sang loc, lwa chon khach hang, ¢am bao an toan va ting vong quay ciia dong von;

+ T6 chirc thu hdi cong ng mém déo nhung phai quyét liét dé giam thiéu thiét hai vé tai
chinh trong khau ban hang;

+ Quan tri tot nhat hoat dong cung tng hang héa va dich vu dau vao, pht hop véi sy bién
dong cua thi truong dau ra, du trit hang hoa, nguyén vat li¢u & muc do hop 1y, tranh dé ton kho @
dong lam giam hiéu qua str dung vén.
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- Ve to chirc san xuat:

+ Giam sat chat ch€ quy trinh san xuat; Tang cuong hon nira cong tac kiém soat, quan ly
chat lugng san pham; Nghién ctru cai tién, d61 moi1 cong nghé d€ nang cao chat luong san pham,
dam bao tinh 6n dinh cua chat lugng san pham;

+ Khai thac t6i da cong suat diy chuyén san xuit ciia Nha may méi dé ting ning suét lao
dong, ha gia thanh san phdm, ning cao ning luc canh tranh; T4p trung san xuat dong san pham c6
bién loi nhuan cao dé ting loi nhuan.

+ Tiép tuc trién khai va 4p dung triét Iy Kaizen, duy tri cong cu 5S, khuyén khich moi
thanh vién trong Cong ty phat huy tinh than cai tién, tiét giam hao phi, coi day 1a mot trong nhiing
bién phép quan trong dé giam gia thanh, nang cao hiéu qua san xuét kinh doanh.

+ Trién khai hé thong Nha may théng minh 3S iFactory cho Nha may HHPPaper Hai
Phong, nham phat huy tdi da cac ngudn luc, giam thiéu cac lang phi trong san xuat, hudng téi mo
hinh nha mdy thong minh bén viing, tién phong chuyén d6i sé trong linh vuc san xuét gidy véi
muc tiéu trd thanh doanh nghiép sb phat trién bén vimng trong ky nguyén 4.0.

- Vé linh vuee kinh doanh va hoat dong Marketing:

+ Cung cb lyc lwong 1am cong tac thi truong, bo sung thém lao dong ¢ nang lyc cho van
phong dai dién ctia Cong ty tai Ha Noi dé c6 thé thudng xuyén bam sat va nam bit kip thoi bién
dong cua thi truong;

+ Tiép tuc nang cao uy tin v6i khach hang, cung c¢b mang ludi khach hang, mé rong thi
truong va sang loc khach hang, chuan bi bo sung tép khach hang méi ca trong va ngoai nudc, sin
sang thi truong (c6 tinh dén xuat khau) cho Nha may méi tai Cum CN Thj tran Tién Lang khi di
vao van hanh,;

+ Thuong xuyén bam sat khach hang dé nim bat chinh x4c va kip thoi moi nhu cau vé san
pham, tham muu xay dung kip thoi ké hoach san xuét va tiéu thy, tao thé chii dong trong viéc to
chire san xuat cia Cong ty;

+ Xay dung chinh sach chim séc ddi vai cac khach hang than thudc, va chinh sach ddi véi
nhimg nha cung cép lau dai;

+ Cam két thyc hién Loi hira thuong hiéu 3D - 1P: Pung thoi gian - Ding s6 luong - Dung
chat lugng - Phan hdi trong vong khdng qué 30 phat va Chuan myc phuc vu khach hang HHP:
Han hanh - Hai hoa - Phil hop dé ngay cang nang cao uy tin, thwong hiéu, hinh anh cua Céng ty
trong con mat ddi tac, ban hang, khach hang.

- Vé quan hé co dong

+ Thiét lap va thyc hién tét mdi quan hé véi cac cd dong, dam bao cong b thong tin kip
thoi, trung thuce, dung quy dinh.

I11- Két luan

Nam 2023 13 mot ndm véi nhiéu bién dong ctia nén kinh t& Viét Nam. Ptng trudc nhimng
thach thirc to 16n tir nén kinh té thé gidi bat 6n va trong nudc khong may kha quan ciing nhu nhitng
kho khin trong giai doan dau tu, Cong ty C6 phan HHP GLOBAL van vitng budc phat trién va
dat duoc mot sb thanh tuu dang ké, xac 1ap vi thé 1a mot Doanh nghiép lua chon chién lugc phat
trién bén viing, cam két thuc hanh ESG va la doanh nghiép tién phong trong nganh giy tai Viét
Nam di theo dinh hudng chuyén ddi xanh.

Niam 2024, mic dit Nha may méi dang trong giai doan van hanh thir nghiém con gip nhiéu
thach thirc, nhung Ban diéu hanh véi sy doan két, ddng 1ong, quyét tim, chung t6i cam két s& tim
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moi giai phap dé hoan thanh xuit sic ké hoach nam 2024. Pong thoi, chiing t6i ciing cam két s&
cung nhau xay dung mot doanh nghiép Hanh phiic, véi nhitng con ngudi hanh phiic, san sang
cdng hién hét minh vi su phat trién bén virng cua HHP, dé khong chi mang lai hanh phuc cho
ngudi lao dong, tao ra gi tri va cong hién cho xa hoi, ma con vi loi ich bén vimg cho toan bo CH
dong Cong ty.

Mic di ndm 2023 két qua kinh doanh chua dat ké hoach dé ra, nhung Ban diéu hanh c6
thé néi da nd luc hét minh, di dua Dy 4n nha may mai di vao van hanh dat tién do ky vong, trién
khai thanh cong mot s6 hoat dong gép phan nang cao vi thé, hinh anh, thwong hiéu cia HHP trong
con mat cac co quan ban nganh, to chtrc qudc té, dbi tac, ban hang... Ching tdi rat mong mudn
tiép tuc nhan dugc sy hd trg, tng hd cia HPQT, Ban kiém soat, cling nhu sy cam thong va chia
sé, su tin twong, dong vién, khich 1€ cia Quy vi ) dong, do s€ la ngué)n dong luc quan trong giap
ching tdi tiép tuc cong hién vi muyc tiéu chung va cting nhau, chiing ta dwa HHP vuon 1én tim cao
méi, vi mot Thé gidi xanh - Hanh phiic - Thinh vuong.

Trén déy, 13 toan bd ndi dung bao cdo cia Ban diéu hanh vé két qua hoat dong san xut
kinh doanh ctia Cong ty C6 phan HHP GLOBAL trong nim 2023 ciing nhu dy kién mot s6 chi
tiéu ké hoach nam 2024, kinh trinh Pai hoi dong c6 dong xem xét va théng qua.

Xin tran trong cam on.

TONG GIAM POC
Noi nhan:
- Nhu trén;

- HPQT, BKS;
- Luu TCHC.

Tran Thi Thu Phwong
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CONG TY CO PHAN HHP GLOBAL  CONG HOA XA HQI CHU NGHIA VIET NAM
Sé: ....-2024/BC-HHP-HPQTDL boclap — Ty do — Hanh phuc
Hai Phong, ngay ... thang ... nam 2024

DU THAO | A0 CAO PANH GIA CUA THANH VIEN
‘ HOI PONG QUAN TRI POC LAP
VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2023

Kinh giri: Dai hoi dong c6 dong Cong ty

Danh gia vé hoat dong ciia HDQT Cong ty trong niam 2023, thanh vién doc 1ap HDQT
nhan dinh chung nhu sau:

- HDPQT Cong ty da lam viéc voi tinh than trach nhiém va minh bach trong coéng tic quan
tri, tudn thi dung cac quy dinh ddi véi Cong ty dai chung. Cac cudc hop cia HPQT da duoc
triéu tap kip thoi va thuc hién theo céc trinh tu quy dinh tai Diéu 1é va Quy ché nodi bo vé quan
tri Cong ty. NOi dung cac cudc hop déu duoc cac thanh vién HDQT thdo luan, danh gia dﬁy du

va can than dé dua ra nhiing dinh hudng va giai phap dem lai lgi ich cao nhat cho Cong ty.

- Céc van dé lién quan dén chién luoc kinh doanh, mé rong thi truong, dau tu cong nghé va
xay dung hé thong quan 1y déu dugc HPQT thudng xuyén xem xét va danh gia trong cac cudc
hop dinh ky.

- Céc quyét dinh ctia HDQT tai cac cudc hop déu duoc HDQT thong qua theo nguyén tic da
50, bién ban cudc hop duogc lap diy du, c6 chit ky cta cac thanh vién HPQT tham du hop.

1. V& co ciu td chirc

Trong nam 2023, HPQT c6 tat ca 07 thanh vién, trong d6 c6 2 thanh vién doc lap. Toan bo
cac thanh vién HDQT déu tham gia déy du va tich cuc vao céc hoat dong hoach dinh, kiém soat
tuan thi, phan bién chién luoc, dam bao tbt cac thong 1& quan tri cong ty chuan muc.

2. Vé co ché van hanh hoat dong:

- Nam 2023, HbQT da td chirc 09 phién hop. Cac cudc hop cua HPQT da dugc triéu tap va
thuc hién véi lich trinh cu thé, chuén bi tai liéu dﬁy du, tuan tha quy dinh tai biéu 1¢ Cong ty va
quy dinh cta phap luat. Noi dung cac cudc hop dugc cac thanh vién HDQT thao luan, phan bi¢n,

danh gia day du va can trong.

- Céc van @ lién quan dén chién luoc, ké hoach kinh doanh, tai chinh, van hoa doanh
nghiép, xdy dung hé thong quan 1y trong Cong ty déu dugc thao ludn, kiém soat mot cach chit
che gitra HPQT va BDH.

- Céc thay ddi vé ké hoach dau tu, chién lugc méi déu duoc nghién ctru ddc 1ap, cd co so
khoa hoc va phan bién gitta HPQT va BDH.

3. Vé két qua cong tac quan tri va giam sat:

- Vé téng thé, HDPQT da thuc hién tdt vai tro ciia minh trong vi¢c trién khai cac ké hoach,

chu truong, dinh hudng chién luoc do PHDCP dé ra.



- HPQT d4 tuan thi cac quy dinh vé quan tri cong ty, triéu tap cac cudc hop dinh ky va bat
thuong nham kip thoi chi dao, ban hanh cac quyét dinh phii hop véi tinh hinh thyc té.

- HDQT da thuc hién ding vai tro, trach nhi€ém trong vi¢c chi dao, hd tro, giam sat BbH
thuc hién cac noi dung da dugc PHPCD va HPQT thong qua, ddm bdo tudn thu quy dinh cua

phap luat, ddng thoi hai hoa loi ich ciia Cong ty va cac c¢d dong.

- Thanh vién HPQT gitt chttc danh trong BDH thuong xuyén tham dy cac cude hop dinh ky
va bt thuong ciia BPH. Céc quyét dinh quan trong ciia BDH déu duoc phan tich, phan bién va
tham van tir cac thanh vién HDQT/Chu tich HDQT nhim bao dam loi ich ctia Cong ty.

- Céc thanh vién HPQT nhan dién mot cach chu dong vai tro, trach nhiém hd tro ddi véi
BDPH va c6 su chia sé kinh nghiém, tuong tac, trao ddi dbi v6i BDH vé nghi€p vu quan tri Cong
ty.

4.  Kétluén:

- HDBQT da thuc hién dﬁy da chire nang dai dién cta cac chu s hitu trong viéc gidm sat hoat
dong diéu hanh cua Cong ty, dinh hudng phu hop va chi dao kip thoi dam béo sir dung hiéu qua
cac ngudn lyc dé dat duoc cac chi tieu do PHPCD giao, trén co sé tuan thi cac quy dinh cia
phap luat, Diéu 18 Cong ty.

- Bén canh vi¢c thuc hién chirc nang quan ly, gidm sat cong tac diéu hanh cua BDH, HDbQT
da phdi hop chit ché véi BDH tim kiém nhiing giai phap thao g& khé khin trong san xuat kinh
doanh, trong viéc ddy nhanh tién d6 dua nha may méi vao van hanh chay thtr ding tién do.

- Nhin chung, nim 2023 mic du chiu anh huéng rat 16n tir tinh hinh kinh té gip kho khan
nhung véi tinh than trach nhiém cao, doan két, hop tac thyc hién nhiém vu mdt cac trung thuc,
can trong, HPQT d4 trién khai cic giai phap quyét liét trong cong tac gidm sat, chi dao BPH
thue hién cac Nghi quyét PHPCD, Nghi quyét HPQT, dam bao loi ich cho Cong ty va ¢6 dong.

Xin trdn trong bdo cdo Pai hi dong cé dong.

Thanh vién déc 1ap HPQT Thanh vién d¢c 1ap HPQT

L& Thi Nguyén Nguyén Thi Ngan



CONG TY CO PHAN HHP GLOBAL CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phic

SO e, -2024/BC-HHP-BKS
Hai Phong, ngay .... thang 06 nam 2024

DU THAO

BAO CAO CUA BAN KIEM SOAT

Vé két qua giam sat tinh hinh hoat dong nam 2023 va K¢ hoach nam 2024
Cong ty Co phan HHP GLOBAL

Kinh giri: Pai hoi dong c6 dong Cong ty
- Can cir Lugt Doanh nghiép s 59/2020/QH14 do Qudéc héi khéa 14 nuwéc CHXHCN Viét
Nam théng qua ngay 17/06/2020;

- Can cir Ludt Chiing khoan sé 54/2019/QH14 do Qudc héi khéa 14 nwéc CHXHCN Viét
Nam thong qua ngay 26/11/2019;

—  Can cik Diéu 1¢ t6 chic va hoat dgng ciia Cong ty Co phan HHP GLOBAL,;
- Can cir Quy ché lam viéc cia Ban Kiém soat,

Thuc hién chiic nang, nhiém vy cua Ban Kiém soat theo quy dinh cia Luat Doanh nghiép
va biéu lé Cong ty, Ban Kiém soat Cong ty C6 phan HHP GLOBAL (HHP) xin bao céo Pai hoi
ddng c6 dong thuong nién 2024 vé tinh hinh thyc hién cong tac kiém tra, giam sat hoat dong san
xuat kinh doanh cua Ban Kiém soat HHP nam 2023 va ké hoach hoat dong cia Ban Kiém soét
trong ndm 2024 nhu sau:

I.  HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2023
1.  Co ciu Ban Kiém soéat

Niam 2023, Ban Kiém soat Cong ty C6 phan HHP GLOBAL khong c6 su thay doi vé nhan
su.

Nhén sy Ban Kiém soat cia Cong ty hién tai gdm 3 thanh vién nhu sau:

STT Ho va tén Chirc vu
1 Pao Thi Ngan Truéng BKS
2 | Pinh Thi Hong Thanh vién BKS
3 | Dinh Thi Bich Hanh Thanh vién BKS

2. Phan cong cong viéc Ban Kiém soat



STT | Hovatén

Chuc
vu

Phan cong nhiém vu va Két qua hoat dgng cia tirng Kiém soat vién
trong nam 2023

Pao Thi
Ngan

Trudéng
ban

Thanh vién chuyén trach, chiu trach nhiém chung trong viéc thuc hién cac
nhiém vu theo quy dinh tai Luat Doanh nghi¢p; Luat Chung khoan va
Diéu 18 Cong ty; Phan cong nhiém vu cho céc thanh vién Ban Kiém soét,
triéu tap cac cudc hop cua Ban Kiém soat va cac nhiém vy, cu thé nhu
sau:

- Tham gia cac phién hop cua HPQT;

- Giam sét hoat dong cia HPQT, Ban Téng Giam d6c va can bo quan ly
do HPQT bd nhiém;

- Giam sét hoat dong tai chinh cua Cong ty; Kiém tra thim dinh cac Béo
cdo tai chinh cua Céng ty;

- Xem xét, kiém tra viéc thuc hién cac du an dau tu va Quyét toan von
dau tu;

- Bao céo trude Dai hoi ddng cd dong thuong nién;

- Chiu trach nhiém trude Dai hoi dong cb dong trong thuc hién cac nhiém
vu duogc giao.

Dinh Thi
Hong

Thanh
vién

- Kiém tra, giam sat tinh hinh thuc hién ké hoach san xuit kinh doanh
hing nim cua Cong ty;

- Kiém tra, giam sat cong tac ky két thuc hién céc hop dong kinh té;

- Thuc hién nhiém vu khac theo phan cong va ay quyén cia Truong Ban
Kiém soét;

- Chiu trach nhiém trudc Dai hoi dong cb dong trong thuc hién cac nhiém
vu duoc giao.

DPinh Thi
3 Bich
Hanh

Thanh
vién

- Giam sét viéc thyc hién Nghi quyét Pai hoi dong ¢6 dong va phan chia
¢b tiac hang nam;

- Giam sét viéc thuc hién cac quy dinh caa Phap luat, noi quy Quy ché
cua Cong ty;

- Xem xét tinh hop ly cua cac van ban quan ly ndi bo cua Cong ty da ban
hanh trong nam;

- Thuc hién cac nhiém vu khac theo phan cong va iy quyén caa Trudng
Ban kiém soét;

- Chiu trach nhiém trude Dai hoi dong cb dong trong thuc hién cac nhiém
vu duoc giao.

3. Céc hoat ddng ciia Ban kiém soat

Trong nam 2023, Ban kiém soat da thuc hién va tién hanh cac hoat dong theo biéu 1€ to
chirc va hoat dong ciia Cong ty cling nhu tudn thii cic quy dinh khac cua Phap luat: cy thé da
trién khai thuc hién cic cong viée sau dy:

- Tb chtrc hop Ban kiém soat dé théng nhét ké hoach hoat dong cta Ban kiém soat trong

nam 2023;

- Tham dinh céng tac quan ly/diéu hanh hoat dong san xuit kinh doanh cuia HPQT/Ban
Téng Giam dbc; kiém soat tinh hinh thuc hién Nghi quyét PHPCP thuong nién nim 2023 va
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cac Nghi quyét cia HDQT Céng ty;

- Thuc hién giam sat cac hoat dong, tuan thu theo quy dinh ctia Phap luat va biéu 1¢ Cong ty
dbi voi HDQT, Ban diéu hanh trong viéc quan 1y, diéu hanh Céng ty:

- Thuc hién cac dot 1am viéc dé xem xét kiém tra tinh hop 1y, hop phap, tinh trung thuc va
muc d6 can trong trong quan ly, diéu hanh hoat dong san xuét kinh doanh; tinh hé théng, nhét
quan va phu hop cua cong tac ké toan, théng ké va 1ap bao cdo tai chinh;

- Tham gia cac cudc hop cia HPQT va mot s6 budi hop cia Ban 1anh dao Céng ty vé ké
hoach kinh doanh nam 2023 va b4o céo tinh hinh thuc hién ké hoach nam;

- Thém dinh tinh day du, hop phép va trung thuc ciia bao cdo tai chinh Quy/ban nién/nim
clia cong ty, bao cdo danh gia cong tac quan ly caa HDQT, Ban Tong Giam ddc tai cudc hop
Pai hoi dong co dong thuong nién;

- Kiém soét viéc chap hanh ché do chi tiéu noi bo tai Cong ty;

- Kiém soét viéc chdp hanh phép luat va quy ché, quy dinh ctia Cong ty vé viéc mua ban
hang hoa, san pham;

- Kiém soat viéc chap hanh phap luat va quy ché, quy dinh ctua Cong ty vé hd so phép 1y,
quan 1y du 4n va lya chon nha thau, tam Gng, thanh todn cho cic nha thau thudc du an dau tu
Nha méay Gidy Hoang Ha (Nha may HHPPaper Hai Phong);

- Phéi hop véi Cong ty TNHH Kiém toan Nhan Tam Viét thuc hién cong tac soat xét, kiém
todn Béo cdo tai chinh ndm 2022, 2023 va Béo c4o tai chinh 06 thang dAu nim 2023 ctia Cong
ty;

Céc cong viéc khac theo quy dinh ciia Piéu 1é Cong ty.

Tong ket cac cudc hop cia Ban Kiém soat

- Ban kiém soat da tién hanh 02 phién hop, tién hanh cac hoat dong gidm sat va danh gia
hoat dong Cong ty qua BCTC va thyc hi¢n kiém tra mot s6 ho so tai lidu. Noi dung giam sat
gom:

+ Kiém tra, ra soat BCTC hop nhat, BCTC cong ty me quy I, quy I, quy 111, quy IV va
ban nién nam 2023 cua Cong ty. Phdi hop ciing Cong ty TNHH Kiém toan Nhan Tam Viét giam
sat viéc thuc hién cong tac kiém ké, quyét toan, tham tra BCTC hop nhéat, BCTC cong ty me
nam 2022 va soat xét 6 thang dau nam 2023 ciia Cong ty.

+ Kiém tra BCTC nam 2022 di duoc kiém toan dé chuan bi Dy thao Bdo céo cia BKS
trinh DPHPCP thudng nién 2023 cua Cong ty; Giam sat gop ¥ trinh ty, tha tuc chudn bi cong tac
t6 chic PHPCP thuong nién 2023 dam bao tuan thi theo ding quy dinh cta phap luat va Piéu
1€ Cong ty.

+ Giam sat hoat dong cua Hoi déng quan tri va tham dinh bao céo hoat dong cua Hoi
dong quan tri.

+ BKS da kiém tra giam sat cac mit hoat dong ciia Cong ty qua viéc tham gia cac cudc
hop ctia Hoi ddng quan tri, Ban Tong giam dbc va cac vin ban, bao céo dinh ky cua cac Phong
chuyén mén.

+ Thuc hién kiém tra, giam sat viéc tuan thu cac chinh sach phap luat, ché do cua Nha
nudce, cac quy dinh cia HPQT va Ban Giam dbc Cong ty thong qua viéc xem xét nghién ciru
cac Nghi quyét cia HDQT va cac Quyét dinh diéu hanh hoat dong SXKD, trién khai dy an dau
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tu Nha may méi cua Cong ty.
e Mot s6 ndi dung hoat dong ciia Ban Kiém soat Quy 1/2024, gdm:

- Kiém tra BCTC nam 2023 di duoc kiém toan; Kiém tra, giam sat chi phi dau tw Nha may
HHPPaper Hai Phong; Lap Bdo cdo cta Ban kiém soét trinh DPHDCD thuong nién nim 2024
ctia Cong ty; Giam sat gop ¥ trinh ty, thu tuc chun bi cong tac to chirc PHPCPD thudng nién
nam 2024 dam bao tuan tha theo dung quy dinh cta phap luat va Diéu 1 Cong ty.

- Dé xuét lya chon Coéng ty kiém toan doc lap (1a Cong ty Kiém toan c6 trong danh sach
Cong ty Kiém toan duoc UBCKNN chép thuan kiém toan cho céc td chirc phat hanh, to chirc
niém yét va t6 chtrc kinh doanh ching khoan nam 2024 va c6 kinh nghiém, uy tin trong céng tic
kiém toan cho Céng ty niém yét va té chtc ding ky giao dich) dé kiém toan BCTC nim 2024
cua Cong ty.

- Xay dung ké hoach hoat dong ctia Ban kiém soat nam 2024,

4. Panh gia sy phdi hop hoat dong gitra Ban Kiém soat véi Hoi dong quan tri, Ban Tong
Giam déc cong ty va cac coé dong:

Trong nam 2023, Ban Kiém soat da tham du tat ca cac cudc hop cia HPQT va mot sd
cudc hop cua Ban Tong Giam dbc, da dua ra cac y kién d6i véi cac cha truong, quyét dinh cua
Hoi dong quan tri, Ban Tong Giam ddc dé dam bao cac chi truong quyét dinh duoc ban hanh
phu hop véi cac quy dinh cua phép luat va dam bao loi ich cua Cong ty.

Ban Kiém soat ciing dong thoi nhan duge cac van ban trong qua trinh chi dao diéu hanh
cuia Hoi dong quan tri va Ban Tong Giam ddc, dong thoi da c6 v kién phan hoi va trao d6i nham
dam bao qua trinh diéu hanh thyc hién dung dinh huéng theo Nghi quyét cua DPai hoi dong cb
dong.

Nam 2023, Ban Kiém soat ciing nhan duoc su quan tdm va tao diéu kién cia HPQT va
Ban Tong Giam dbc cong ty vé co sé vat chat va diéu kién 1am viéc cho cong tac kiém tra kiém
soat.

Hoi ddng quan tri, Ban Tong Giam doc va Ban Kiém soét ludn c6 su trao d6i thong tin va
c4c van dé lién quan dén hoat dong chung cua Cong ty.

Trong nim, Ban Kiém soat khdng nhan duoc bat ky kién nghi nao cua c6 dong vé sai
pham cua Hoi dong quan tri, Ban Kiém soat va Ban Tong Giam d6c Cong ty trong qua trinh
thuc hién nhiém vu caa minh.

5. Thu lao, chi phi hoat déng va céc lgi ich khac cia Ban Kiém soat va tieng thanh vién:

Thu lao, lwong, thudng:

L . Thuéng . N Lwong Téng thu nhap
STT Ho va tén Chirc vu A Thu lao (dong) N N
(dong) (dong) (dong)

L Truong
1 Pao Thi Ngén BKS - 60.000.000 164.291.843 224.291.843
2 Dinh Thi Hdong | TV BKS - 36.000.000 - 36.000.000

Pinh Thi Bich
3 Hanh TV BKS - 36.000.000 - 36.000.000
a




Chi phi hoat dong va cac loi ich khac cua Ban kiém soat: Puoc thyc hién theo dung quy
ché, quy dinh cua Céng ty.

6. B&o cao danh gia vé céc giao dich giira cong ty, céng ty con, cdng ty do HHP nim
quyén kiém soat trén 50% tré 1&n von Piéu 1é véi thanh vién Héi dong quan tri, Téng
Giam ddc, ngudi diéu hanh khéc cia Cong ty va nhitng nguai co lién quan ciaa thanh vién
d6; giao dich giira Cong ty véi cong ty trong dé thanh vién Hi dong quan tri, Tong Giam
dbc, ngudi diéu hanh khéc ciia Cong ty 1a thanh vién sang lap hoic 1a nguoi quan ly doanh
nghiép trong thoi gian 03 nim gan nhit truéc thai diém giao dich.

Trong nam 2023, Cong ty co6 thuc hi¢n giao dich véi nguoi cd lién quan cta cdng ty va
nguoi ¢o lién quan cua nguoi ndi bd. Cac giao dich nay da dugc Cong ty thuc hién cac tha tuc
theo dung quy dinh, thdng tin cung cap kip thoi téi Co dong theo dung quy dinh cua vé cong bd
thdng tin. Toan bo giao dich trén cua Cong ty duoc thuyét minh day du trong phan thuyét minh
(Muc VII1, noi dung vé Giao dich véi cac bén lién quan) tai BCTC cong ty me va BCTC hop
nhat duoc kiém toan bai Cong ty TNHH Kiém toan Nhan Tam Viét.

Il.  CONG TAC GIAM SAT, KIEM SOAT NGHI QUYET, QUYET PINH CUA HPQT
VA NQI DUNG HOAT PONG CUA BAN PIEU HANH CONG TY

1. Héi déng quan tri:

- Qua trinh giam sat cac hoat dong quan tri, diéu hanh caa HPQT va Ban diéu hanh trong
nam 2023, Ban kiém soat khong thdy diéu gi bat thuong trong cac hoat dong cia HPQT va Ban
diéu hanh Cong ty;

- Béo c4o hoat dong ciia HDQT da phan anh day du trung thuc cac hoat dong ciing nhu chi
dao diéu hanh cta Cong ty, cac van ban, Nghi quyét cia HDQT phui hop véi Luat doanh nghiép
va Diéu 1é cong ty. Qua viéc xem xét nghi quyét cia PHDCD va cac bién ban nghi quyét ciia
HDPQT, Ban kiém soat nhit tri v6i Béo cdo vé cong tac quan tri diéu hanh niam 2023 ciia HDQT
trinh trué6c DPHDCD.

2. Ban diéu hanh

- Trong nim 2023, Ban diéu hanh cong ty di tich cuc chu dong trién khai thyc hién ké
hoach SXKD va trién khai giai doan cudi dé dua Nha may HHPPaper Hai Phong cong suét
100.000 tan/nim tai Cum Cong nghiép thi trdn Tién Lang, huyén Tién Lang, thanh phd Hai
Phong di vao van hanh theo dung Nghi quyét cia HDQT va Nghi quyét cia DHPCD;

- Ban kiém soét thong nhat véi Bao cdo két qua hoat dong SXKD nam 2023 ciia Ban diéu
hanh cong ty trinh tru6c PHDCD.

- Ban kiém soat théng nhét véi Du kién mét s chi tiéu ké hoach nam 2024 cling nhu can cr
lap ké hoach duoc néu trong Bdo cdo cua Ban diéu hanh Cong ty.

- Ban diéu hanh Cong ty da thuc hién dﬁy du nghia vu ndp thué cho Nha nuéc, thuc hién tot
cac chinh sach vai lao dong, ludn cham lo doi sdng cho ngudi lao dong.

- Thuc hién chi tra BHYT, BHXH theo ding quy dinh hi¢n hanh.
Két luan:

Qua cbng tac giam sat, Ban Kiém soat danh gia hoat dong quan 1y diéu hanh cia HDPQT,
Ban diéu hanh Céng ty trong nam 2023 di tuan tha phap luat, Didu 1¢ to chic va hoat dong cua
Cong ty.



Ban Kiém soat da tong két két qua kiém tra, giam sat dbi v6i cac mang hoat dong chinh
nhu hoat dong mua hang, ban hang, ké toan, dau tu... va da kién nghi vo1 HPQT, Ban diéu hanh
Cong ty nhiéu giai phap cu thé, gop phan gitp hoat dong ciia Cong ty ngdy cang nang cao tinh
an toan, hi¢u qua.

I1l. THAM PINH BAO CAO TAI CHINH NAM 2023
1. Kiém soat viéc chap hanh ché @9 Tai chinh ké toan:

- Cong ty da thiét 1ap chimg tir ké toan: M& s6 sach ké toan chi tiét, tong hop theo dung quy
dinh.

- Cong ty di tién hanh kiém ké tai san ciing nhu hang hoa, nguyén vt liéu ton kho vao ngay
31/12/2023.

- Cong ty da tién hanh x4c nhan cong no dén hét ngay 31/12/2023.
- Hang quy, ndm c6 Bao c4o tai chinh theo dung ché d6 quy dinh.
2. B&o cao két qua hoat dong san xuat kinh doanh niam 2023:
Ban Kiém so4t thong nhat véi cac s6 lidu duge phan anh trong BCTC nam 2023 cua Cong
ty da duoc kiém toan, bao gdm ca béo céo clia Cong ty me va bao cdo hop nhét.
Ban Kiém soat xin danh gia ty 18 ting truéng mot sd chi tiéu co ban vé tai chinh tai Cong
ty me va Cong ty sau hop nhét tai thoi diém 31/12/2023 nhu sau:

e Tinh hinh tai chinh thoi diém 31/12/2023:

+ Tai Cong ty me:

Pon vi tinh: dong

Chi tiéu 31/12/2022 31/12/2023 Ty 1 2023/2022
Tong tai san 819.455.815.224 | 1.854.082.325.932 126,26%
A. Tai san ngin han 409.284.708.093 | 355.148.162.321 -13,23%
. Tién va cac khoan twong dwong tién 1.455.797.576 9.418.072.541 546,94%
. Céc khoan d4u tu tai chinh ngén han 39.019.888.800 | 119.995.134.916 207,52%
. Cac khoan phai thu ngén han 324.023.816.004 | 163.918.951.644 -49,41%
. Hang ton kho 31.805.237.240 54.227.174.739 70,50%
. Tai san ngén han khac 12.979.968.473 7.588.828.481 -41,53%
B. Tai sin dai han 410.171.107.131 | 1.498.934.163.611 265,44%
. Céc khoan phai thu dai han 13.892.630.000 | 14.645.463.325 5,42%
. Tai san ¢b dinh 56.872.122.919 | 59.894.188.992 5,31%
. Tai san dé dang dai han 216.932.883.764 | 1.244.947.386.747 473,89%
. Céc khoan dAu tu tai chinh dai han 78.600.000.000 133.100.000.000 69,34%
. Tai san dai han khac 43.873.470.448 | 46.347.124.547 5,64%
Téng ngudn vén 819.455.815.224 | 1.854.082.325.932 126,26%




A. No phai tra 439.654.067.121 | 1.161.339.046.403 164,15%
1. No ngén han 286.499.609.687 | 768.128.597.996 168,11%
2. No dai han 153.154.457.434 | 393.210.448.407 156,74%
B. Ngudn von chii sé hiru 379.801.748.103 | 692.743.279.529 82,40%
+ Tai Cong ty sau hop nhét:
Chi tiéu 31/12/2022 31/12/2023 Ty e 2023
12022
Tong tai san 987.542.758.266 | 2.078.086.198.383 110,43%
A. Tai sin ngin han 527.557.678.431 548.557.377.729 3,98%
. Tién va cac khoan tuong duong tién 2.143.019.203 13.149.106.683 513,58%
. Céac khoan dAu tu tai chinh ngén han 39.019.888.800 119.995.134.916 207,52%
. Céc khoan phai thu ngén han 369.885.135.824 236.894.427.586 -35,95%
. Hang ton kho 102.571.831.231 170.364.604.382 66,09%
. Tai san ngan han khac 13.937.803.373 8.154.104.162 -41,50%
B. Tai sin dai han 459.985.079.835 | 1.529.528.820.654 232,52%
. Céac khoan phai thu dai han 3.945.745.038 13.776.769.315 249,16%
. Tai san ¢ dinh 159.176.447.872 150.966.784.738 -5,16%
. Tai san d¢ dang dai han 216.932.883.764 1.245.197.386.747 474,00%
. Céc khoan dau tu tai chinh dai han 35.718.960.046 73.004.654.345 104,39%
. Tai san dai han khac 44.211.043.115 46.583.225.509 5,37%
Téng ngudn vén 987.542.758.266 | 2.078.086.198.383 110,43%
A No phii tra 548.285.519.238 | 1.313.038.342.817 139,48%
. No ngén han 392.148.989.896 919.827.894.410 134,56%
. No dai han 156.136.529.342 393.210.448.407 151,84%
B Ngudn vén chii sé hiru 439.257.239.028 765.047.855.566 74,17%

Nhan xét:

- Bao cao tai chinh di phan dnh ddy du tinh hinh hoat dong SXKD va tai chinh ciia cong ty,
duogc trinh bay theo cdc mau bao céo dugc quy dinh.

- Béo céo da phan anh trung thyc, hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh tai
thoi diém 31/12/2023.

- Viéc ghi chép, mo s6 ké toan, phan loai cac ndi dung kinh té theo chuén muc ké toan do
B0 Tai chinh ban hanh.

- Cong ty da thuc hién bao cdo va cong bd thong tin dinh ky cua cac T6 chirc niém yét trén



S& giao dich chimg khoan Thanh phé H6 Chi Minh theo quy dinh vé viéc cong b thong tin trén
thi truong chirng khoan.

- Béo c4o tai chinh nim 2023 ctia Cong ty da duoc kiém toan theo dung quy dinh tai Diéu 18
va Nghi quyét DPHPCD nam 2023, do Cong ty TNHH Kiém toan Nhan Tam Viét thyc hién.

3. Céc ndi dung thuc hién theo nghi quyét ciia Pai hdi dong cé dong:
Pon vi tinh: Ty dong
1 | Véndiéul¢ Ty dong 620 620,2 (*) 100,03
2 | Tong Doanh Thu Ty dong 1.157 1.109,33 95,88%
3 | LNST Céngty Ty dong 39 20,96 53,75%
4 | Ty suit LN can bién (LNTT/DTT) % 4.49 2,80 0,62%
5 | Ty sut LNST/VCSHQB (ROE) % 6,97 3,48 0,50%
6 | Tyl cd tic (**) % 6,5 6,5 100%

(*) Dén ngay 08/05/2024, Cong ty da két thiic dot phdt hanh cé phiéu trd cé tike nam 2022, chao bdn
6 phiéu riéng 1é va phat hanh cé phiéu thieong ESOP, theo dé, vén diéu I¢ ciia Cong ty ting lén 865,5 ty
dong.

(**): Nam 2023, Cong ty da thiec hién chi tra co tirc la 6,5% tir nguon loi nhudn sau thué nam 2022.

Nhan xét:

Niam 2023, Cong ty da hoan tat dot chao ban ¢ phiéu riéng 1¢, tra ¢o tirc bang ¢o phiéu, do
d6, Von diéu 1é¢ Cong ty da duoc nang 1én 620,2 ty dong, do vay di dam bao ngudn vén trién
khai dy 4n dau tu Nha may méi va bd sung ngudn von luu dong cho hoat dong kinh doanh ciia
Cong ty.

Nam 2023, 1a mot nam khé khin véi nganh gidy néi chung va HHP néi riéng. Tuy nhién,
dudi sy chi dao sat sao cua Ban 1anh dao ciling nhu sy ) géng nd luc clia can bo cong nhan vién,
mic du mot s6 két qua hoat dong nam 2023 chua dat dugc nhu ké hoach dé ra song van dam bao
su hoat dong san xuat kinh doanh c6 1di. Vé doanh thu hop nhat dat 1.109,33 ty dong, ting
17,35% so v6i nam 2022 va dat 95,88% so v6i ké hoach. Loi nhuan sau thué toan Cong ty sau
hop nhat 14 20,96 ty dong, bang 53,75% so v&i ké hoach.

IV. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2024

- On dinh t6 chirc, phan cong cong viéc phu hop cho cac thanh vién Ban Kiém soat nim
2024,

- Duy tri cong tac kiém soat thuong xuyén, dinh ky, theo diing quy dinh ctia phap luat. Phbi
hop chat ché vé1i HPQT va Ban diéu hanh cong ty trong viéc thuc hién nhiém vy, léy ngan chan
phong ngtra lam muc tiéu chinh, ddm bao hoat dong cua Cong ty ludn tuan thu theo cac quy dinh
cua phap luat;

- Kiém tra giam sat bao cao tai chinh hang quy, bao cao tai chinh ban nién, bao céo tai chinh
nam; giam sat cac hoat dong, gidm sat viéc trién khai cac Nghi quyét, quyét dinh cua HDQT,
Ban diéu hanh cong ty theo chuong trinh ké hoach xay dung tir diu ndm, dam bao tuan thi ding
cac quy dinh cua phap luat.




V. KIEN NGHI CUA BAN KIEM SOAT.

Dé Cong ty hoan thanh cac chi tiéu nim 2024 duoc DPHDCP thuong nién biéu quyét thong
qua, nham han ché nhitng sai sot, rai ro trong qué trinh diéu hanh moi hoat déng san xuét kinh
doanh caa Cong ty, Ban kiém so4t dua ra mot sé kién nghi, giai phap cu thé nhu sau:

- HDPQT, Ban diéu hanh Céng ty can khong ngimg ning cao cong tic quan tri va diéu hanh,
dam bao tao diéu kién t6i da va phat huy ning luc ctia doi ngii can bo diéu hanh dé Cong ty phat
trién 6n dinh, dat va vuot cc chi tiéu kinh doanh, tai chinh PHPCD giao, dam bao lgi ich hop
phap tdi da cho Cong ty va cb dong Cong ty.

- Uu tién lya chon va tip trung cac nguon luc can thi€t tir bén ngoai va bén trong dé xay
dung, trién khai thyc hién hoan thién cac du an dau tu dam bao c6 hi¢u qua va hiéu lyc dap tng
cac muc ti€u phat trién.

- Deé ra nhiing bién phap sir dung nguon von téi vu phu hop véi tung thoi diém san xuat va

kinh doanh.

- Xay dung chinh sach ban hang linh hoat, cu thé phu hop voi chién luge kinh doanh cua
Cong ty.

- Tiép tuc hoan thién hé théng cac quy trinh, quy ché hién ¢6 phu hop véi Luat doanh
nghiép, Diéu 1¢ Cong ty, cac quy dinh hién hanh lién quan, van ban ndi bd cho phu hop véi tinh
hinh thuc té, nhét 1a giai doan sau khi nha méy mdai di vao hoat dong, ddm bdo hoat dong san
xuat kinh doanh ctia Cong ty ¢ hiéu qua, thyc hién dang Diéu 1¢ Cong ty va ding phap luat.

- Pay manh cong tac dao tao va phat trién ngudn nhan luc, xay dung chinh sach can bo phu
hop v6i hién tai va yéu cau phat trién Cong ty.

- Pam bao cong tac giam sat an ninh, an toan lao dong, phong chbng chay nd duoc duy tri
va thue hién tt han ché cac rui ro tiém an co thé xay ra.

- Thudng xuyén phdi hop giita chinh quyén va cac to chirc doan thé; duy tri sy déng thuan
cao thong qua viéc td chirc thuc hién Quy ché dan chu & co s&; cham lo doi séng vat chét, tinh
than cho nguoi lao dong, thyc hién tt cong tac thu dua khen thudng va cong téc xa hoi.

Trén day 1a Bo cdo clia Ban kiém soat vé két qua giam sat tinh hinh hoat dong ctia Cong
ty trong nim 2023 va ké hoach nim 2024. Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Xin tran trong cam on./.

Noi nhan: T.M BAN KIEM SOAT

- Nhur trén; TRUONG BAN
- HbQT, BKS, BGD;
- Luu HCNS, BKS.

Pao Thi Ngéan



CONG TY CO PHAN HHP GLOBAL

S6: .....[2024/TTr-HPQT

DU THAO

TO TRINH

Hai Phong, ngay .... thang .... nam 2024

V/v: Phwong 4an phan phéi lgi nhuan liy ké dén nim 2023 va ké hoach nim 2024

Kinh trinh: Pai hgi dong c6 dong Cong ty

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phic

Can ci Lugt Doanh nghiép sé 59/2020/QH14 do Quéc hgi khéa 14 nuwéc CHXHCN Vigt

Nam théng qua ngay 17/06/2020;

Can civ Ludt Ching khoan sé 54/2019/QH14 do Quéc héi khéa 14 nwéc CHXHCN Viét

Nam théng qua ngay 26/11/2019;

Can cir Piéu 1é t6 chirc va hoat déng ciia Cong ty HHP GLOBAL;

Cdn cir B&o cdo tai chinh kiém todn nam 2023 cia Cong ty,

Hoi dong quan tri (HPQT) Cong ty Co phan HHP GLOBAL kinh trinh Pai hoi
dong co6 dong (PHPCP) thong qua phuong an phan phdi loi nhuan nam 2023, thyc hién
trich 1ap cac quy va ké hoach nam 2024, cu thé nhu sau:

1. Phuong an phan phdi lgi nhuan nam 2023:

STT Chi tiéu Sé tién (ddng)
1 Tong lgi nhuan sau thué niam 2023 tai Cong ty Me 16.368.117.778
) Tong loi nhuan dé xuit phan phéi, trong dé:
- Trich Igp cac quy:
+ Trich 13p quy dau tu phat trién (10%) 1.636.811.778
+ Trich lap quy khen thuong (5%) 818.405.889
+ Trich 1ap quy phuc loi (5%) 818.405.889
3 Loi nhuan sau thué sau khi trich lap cac qu§ nam 2023 13.094.494.222
4 Loi nhuan cac nam trude chua phan phéi hét (tai ngay 45.251.184.333
31/12/2023)
g | Loinhuansau thué sau khi tra c6 tirc ndm 2022 (6,5% tai 40.305.330.000
ngay 18/01/2024)
6 Loi nhuan sau thué lity ké chua phan phéi (=3+4-5) 18.040.348.555
7 Loi nhuan dugc chia tir Cong ty con 4.339.340.659
8 Tong Leoi nhuan dwgc phan phdi sau hop nhit 22.379.689.214
9 C6 tirc nam 2023 (0%) 0




STT

Chi tiéu

S6 tién (dong)

10 | Loi nhuan dé lai

22.379.689.214

2. Ké hoach phan phdi loi nhuan nam 2024

- Ty lé tra ¢ tirc nam 2024: Du kién 6,5% bang tién mat. Uy quyén cho Hoi dong
quan tri chu dong quyét dinh thoi gian tam (ng/chi tra cb tic bang tién mit trén co
s& két qua hoat dong kinh doanh va dam bao can d6i ngudn vén hoat dong cua

Cong ty.

- K& hoach trich quy nam 2024: Uy quyén HPQT thuc hién dwa trén két qua kinh

doanh 2024.

Kinh trinh Pai hoi dong c6 dong xem xét va thdng qua.

Noi nhdn:
- Nhu trén;
- BKS, BDH;
- CBTT theo quy dinh;
- Luu HBQT, HCNS./.

T/M. HOI BPONG QUAN TRI
CHU TICH

Nguyén Thi Thu Thiy




CONG TY CO PHAN HHP GLOBAL CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

S6: ... /2024/TTr-HPQT
Hai Phong, ngay ... thng 06 nam 2024

DU THAO TO TRINH

V/v: B4o c4o Quyét toan chi phi dw an hoan thanh (dot 1)
va Nguon von vay dai han cho Dy an di doi, mé rgng Nha may giay Hoang Ha

Kinh trinh: Dai hji dong c6 dong Cong ty

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 do Qudc hgi khéa 14 nuwéc CHXHCN Vit
Nam théng qua ngay 17/06/2020;

- Can cir Lugt Chiing khoan sé 54/2019/QH14 do Qudc hgi khéa 14 mwéc CHXHCN Vit
Nam thong qua ngay 26/11/2019;

- Can cir Piéu 1é té chirc va hoat déng ciia Cong ty C6 phan HHP GLOBAL;

- Can cir To trinh s6 01.12/2020/TTr-HPQT di dwoc Pai héi dong coé déng bat thwong nam
2020 thdng qua ngay 12/12/2020;

- Can cir B&o céo kiém todn déc lap sé 1801.01.01/2024/NTV2-BCKTXD cua Cong ty
TNHH Kiém toan Nhan Tam Viét,

Hoi dong quan tri Cong ty xin bao céo va kinh trinh Pai hoi dong c6 dong thuong
nién ndm 2024 thong qua mot s6 noi dung lién quan dén Dy an di doi, mé rong Nha
may gidy Hoang Ha (Dy an Nha may gidy Hoang Ha) nhu sau:

1. B4o c4o Quyét toan chi phi dir 4n hoan thanh (dot 1):

Ngay 12/12/2020, Pai hoi ddng c6 dong bat thuong nam 2020 cua Cong ty da
thong qua tong mitc dau tu Dy 4n Nha may gidy Hoang Ha du kién 1a 1.240.884.634.000
ddng va iy quyén cho Hoi dong quan tri phé duyét cu thé tdng muc dau tu Du an Véi gia
tri khong vuot qua 10% so véi tong mirc dau tu da dugc PHDCD bt thudng nam 2020
thong qua (To trinh s6 01.12/2020/TTr-HPOT).

Trong sudt thoi gian qua, Cong ty da tich cuc hoan thién hd so phap 1y, thu xép
ngudn von dé trién khai xay dung, lap dat day chuyén may moc thiét bi, hoan thién céc
hang muc phu trg, co so ha tang..., vé co ban da hoan tat qua trinh dau tu, chuyén sang
giai doan van hanh tha nghiém tir ngay 22/12/2023. Nha may gidy Hoang Ha tu hao la
du an dau tién trong nganh san xuat gidy tai Viét Nam dam bao dap ung tiéu chuan
LEED va di duoc Hoi ddng Cong trinh xanh Hoa Ky (U.S. Green Building Council) cap
ching nhan LEED SILVER vao thang 1/2024.

Tinh dén thoi diém hét ngay 31/05/2024, toan bo chi phi dau tu phét sinh cho duy &n
1a 1.359.645.690.597 ddng (dd bao gom thué GTGT, chua bao gom 01 nha kho dién tich
2.975m2, chi phi vdn hanh chay thz, chi phi I&i vay phat sinh tir 01/06/2024 cho dén thoi
diém két thiic giai doan van hanh thiz nghiém), phat sinh ting 9,57% so véi Tong muc
dau tu dy kién.



Viéc phat sinh ting chi phi dau tu do rat nhiéu nguyén nhan nhu: Thay d6i nha
xudng san xuat chinh tir 01 tang I&n 2 tang; B6 sung Ho su ¢ (hd diéu hoa); Phat sinh hé
théng mong Silo chira bot; Truot gia so vai thoi diém 1ap du toan ddi vai cac cong trinh
xay dung; Bién dong ty gi4; Phat sinh chi phi mét sé hang muc chwa nam trong Tong
murc dau tu du kién nhu: Hé théng dién trung thé, may bién &p; Hé théng PCCC; Hé
thdng thiét bi do luong; Hé thdng duong 6ng cap hoi va bao én, duong éng nude tai sir
dung cua hé théng xir 1y nuée thai, dudng éng nudc cip cua hé thong xu Iy nuwéc mat; Hé
thng hit hoi swong, Hé thong thong gié nha xudng, tran kho chét thai nguy hai, lan can
san thao tac... d¢ dam bao Nha may dat tiéu chuan LEED ciing nhu dap ¢ng yéu cau bo
sung thém vé phong chéng chay nd, an toan lao dong theo quy dinh.

Vay Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢6 dong thudng nién nim
2024 théng qua B&o c4o Quyét toan chi phi du an hoan thanh (dot 1) Dy an di doi, mo
rong Nha may gidy Hoang Ha tinh dén hét thoi diém ngay 31/5/2024 da duogc kiém toan
(B&o céo kiém toan dinh kém). Bong thoi, dé co co sé cho don vi kiém toan ghi nhan gia
tri chinh thic trong Béo cao kiém todn quyét toan du an hoan thanh sau khi nha may két
thac giai doan van hanh thir nghiém, dé nghi Pai hoi dong ¢ dong ay quyén cho Hoi
ddng quan tri duogc phé duyét diéu chinh tong mirc dau tu theo s liéu phat sinh thuc té
tinh dén hét thoi gian van hanh thir nghiém theo quy dinh.

Riéng ddi v6i hang muc Nha kho dién tich 2.975m2, do Cong ty cé thong tin vé
viéc UBND huyén Tién Lang di phé duyét chu trwong diéu chinh quy hoach chi tiét
1/500 Cum cdng nghiép thi tran Tién Lang (Quyét dinh s6 3466/QD-UBND), theo d6 sd
ting cao tai cac 16 dat nha may trong cum cdng nghiép duoc diéu chinh tir 2 ting thanh 4
tang, nén Cong ty di tam dung chua xay dung nha kho (mic du da hoan thanh phan ép
coc) dé sau khi san xuat di vao giai doan van hanh 6n dinh s& xin diéu chinh quy hoach
cuc bd d6i véi nha xwong ndy, nang sb tang cao xay dung dé phat huy ti da mit bang
hién c6 cho ké hoach phat trién lau dai caa Cong ty.

Vay Hoi ddng quan tri Cong ty kinh dé nghi Pai hoi dong c6 dong thudng nién nim
2024 thong qua chu truong nang sé tang cao Nha kho dién tich 2.975m2 Ién mic tdi da
c6 thé theo quy dinh va ay quyén cho HPQT chi dong 1am viéc véi cac co quan chic
ning co lién quan trong viéc xin diéu chinh ciing nhu todn quyén quyét dinh phuong an
xay dung/phé duyét chi phi dau tu/thoi diém trién khai cy thé, lya chon nha thau thi
cong... trén nguyén tic dap tng nhu cau vé kho nguyén vat liéu/thanh pham phuc vu san
Xuat va nang cao téi da hiéu qua sir dung mit bing cho Coéng ty.

2. V& ngudn vén vay dai han cho du 4n dau tu:

Ngudn vén vay dai han cho nha may di duoc Cong ty thu xép du bao gom ngudn
vén tir cha so hiru va von vay dai han tai Ngan hang TMCP Bao Viét (Baovietbank). Béi
véi Dy an cua Cong ty chi phi tu 18i vay kha 16n, do d6, HPQT Cong ty luén dat muc
tidu tim kiém ngudn vén vay c6 lai suat tét hon ngudn vay hién tai dé giam chi phi l4i
vay, nang cao hiéu qua san xuat kinh doanh.

Hién nay Cong ty da lam viéc va duoc Vietinbank chap thuan mua lai toan bo du
no dai han cua dy an tir Baovietbank (hd so thdm dinh Chi nhanh d3 trinh Hoi ddng tin
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dung Tru s& chinh chd phé duyét). Pay 1a co hoi tot dé dam bao giam thiéu chi phi I3
vay phét sinh, nang cao hiéu qua san xuat kinh doanh cho Céng ty. Do vy kinh trinh Dai
hoi thdng qua viéc ty quyén cho HPQT toan quyén quyét dinh mot sé noi dung sau dé
dam bao thuan loi trong qua trinh chuyén d6i nguén vén vay:

- Can ddi, tim kiém, thu xép ngudn vén téi wu hon va chu dong quyét dinh phuong
an thay doi ngan hang tai trg von vay dau tu du an, dong thoi chu dong thoa thuan
cac diéu khoan, diéu kién dé ky két cac hd so lién quan dén vay vén theo yéu cau
ciia Bén cho vay bao gdm nhung khong gidi han: Hop ddng tin dung, Hop dong
thé chap, cam cb, 1am chu tai khoan... trén nguyén tic dam bao phwong an vay
vén mai ¢6 tong chi phi thip hon so véi chi phi vay vén hién tai, dam bao tinh
hiéu qua cua du an.

- Phé duyét, ky két cac Hop dong, giao dich c6 gia tri bang hoac Ién hon 35% tong
gia tri tai san cia Cong ty duoc ghi trong bao céo tai chinh gan nhat dé hoan tat
cac giao dich vay vén.

HPQT xin bao céo va kinh trinh Pai hoi dong co dong xem xét va théng qua.

Tran trong./.

T/M. HOI BPONG QUAN TRI

Noi nhin; CHU TICH

- Nhu trén;

- BKS, BDH;

- CBTT theo quy dinh;
- Luu HBQT, HCNS./.

Nguyén Thi Thu Thiy



CONG TY CO PHAN HHP GLOBAL CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Sé: ....12024/TTr-HPQT
Hai Phong, ngay ... thang 06 nam 2024

DU THAO TO TRINH
VIv: Thong qua chii trueong dau tw ciia Cong ty

Kinh trinh: Pai hi dong c6 dong Cong ty

- Can cit Lugt Doanh nghiép sé 59/2020/QH14 do Qudc hgi khéa 14 nuwéc CHXHCN Viét
Nam théng qua ngay 17/06/2020;

- Cdn cir Lugt Chirng khoan sé 54/2019/QH14 do Qudc héi khéa 14 meéc CHXHCN Vigt
Nam théng qua ngay 26/11/2019;

- Can cir Piéu 1é té chirc va hoat déng ciia Cong ty C6 phan HHP GLOBAL;

- Can cir tinh hinh thyc té cia Cong ty,
Hoi dong quan tri Cong ty C6 phan HHP GLOBAL kinh trinh Pai hoi déng c6 dong xem

xét va théng qua mot s6 chu truong dau tu ciia Cong ty nhu sau:

1. Chi trwong Pau tw Dy 4n Nha & xa hoi

Tir thang 10/2023, Cong ty dd cho dung hoat dong Nha méy cii tai dia diém 194 dudng
Kiéu Ha, phuong Bong Hai 2, quan Hai An, thanh phé Hai Phong dé chuén bi cho viéc dua Nha
méay méi budc sang giai doan van hanh thir nghiém vao cudi thang 12/2023.

Nham khai thac ti da loi thé thuong mai do vi tri nha may cii ¢i ndm trong quy hoach la
dat 6, Hoi déng quan tri Cong ty da tién hanh khao sat, 1én phuong an so bo kinh trinh Dai hoi
ddng co dong xem xét va thong qua Chu trwong thuc hién dy 4n Pau tu xay dung nha ¢ x& hoi
tai khu dét néu trén, cu thé:

- Tén Dy 4n: Du &n Nha & xa hoi HHP Homes (du kién)
- Pia diém xay dung: S6 194 Kiéu Ha, phuong Pong Hai 2, quan Hai An, thanh phd Hai

Phong

- Quy md du an: Xay 02 toa chung cu cao 25 tang véi 897 can ho, trong d6 c6 230 cin hd
nha & thuong mai va 667 cin ho nha & xa hoi véi quy mo dan s khoang 3.558 nguoi (duw
kién).

- Dién tich du an: Theo hién trang sir dung dat pht hop véi quy hoach 1a 13.981,40 m?

- Téng mirc dau tu du kién: khoang 1.100 ty ddng

- Thoi gian thuc hién hd so xin chi trwong: Sau khi Luat dat dai 2024 c¢6 hiéu luc (ngay

01/07/2024)

* Trong qud trinh trién khai Xin phép dur dn, cdc théng sé néu trén c6 thé duwoc diéu chinh

boi cdc Sé/ban/nganh cua thanh phé Hdi Phong tity thudc vao két qua danh gid, tham

dinh déi véi Du an.
Do dy 4an Nha & xa hoi 1a mot linh viue méi d6i voi Cong ty, tong muc dau tu 16n,

Cong ty hién dang uu tién tap trung cho linh vuc chinh 14 san xuét gidy va dau tu cc nha

may gidy, nén HDQT thong nhat trinh PHPCP xin chu truong vé viée tim kiém dbi tac 1a

nhimg don vi ¢6 kinh nghiém trong linh vuc nay dé hop tac dau tu (c6 thé thanh 1ap doanh
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nghiép méi dé xin chép thuan dy an dau tu va trién khai du 4n hodc lién doanh, lién két...)
trén nguyén tac:

- Tbi da gia trj loi thé thuong mai khu dat;

- Viéc hop tac dau tu du 4n ndy dam bao khong anh huong dén hoat dong san xuét
kinh doanh chinh 14 san phdm gidy ctia Cong ty;

- Trong trudong hop thanh 14p méi hodc Hop tac/lién doanh, lién két, ty 16 tham gia
ctia Cong ty khong qua 30% cod phan, 70% con lai &é danh quyén quan 1y diéu
hanh dy 4n cho ddi tac 1a don vi c6 niang luc tai chinh, ¢6 kinh nghiém trién khai
dur 4n, qua d6 giam ap luc ciia Cong ty trong viée thu xép ngudn von dbi tmg.

- Ngudn vén gép ciia Cong ty khi tham gia hop tac: gia tri loi thé cua quyén sir
dung dat/von ty co/von huy dong khac.

HDQT kinh trinh PHPCP 1y quyén cho HPQT dugc toan quyén xir Iy cac cong viée lién

quan dé hoan thanh cac thi tuc phap 1y lién quan dén du an va quyét dinh Iya chon phuong 4n

hop tac dau tu, cu thé nhu sau:

Phé duyét Bao cao nghién ciru kha thi caa Du an, ky két cac vin ban gidy to tha tuc phat
sinh lién quan trong qua trinh hoan thién thu tuc phap 1y cho dy an.

Tham dinh va phé duyét viéc ky két toan bo cac Hop ddng kinh té phat sinh trong qué
trinh trién khai dy 4n.

Chu dong tim kiém dbi tac, xem xét va quyét dinh phuong an hop tac dau tu/thanh lap
doanh nghiép méi trién khai Dy an/lién doanh/lién két..., quyét dinh gi tri tai san con lai
dé 1am von gop khi hop tac kinh doanh dam bao khong thip hon gia tri con lai cua tai san
trong bao céo tai chinh, dam bao tinh kha thi va hiéu qua cta du an.

Quyét dinh ty 1& gop von voi ddi tac dam bao khong qua 30%, Cong ty tu chu dong can
dbi ngudn von bd sung trong trudng hop tai thoi diém hop tac gia tri loi thé ctia quyén st
dung d4t mang gop von chua du ty 1& von ddi tng.

Ky két cac Hop ddng/giao dich trén 35% Tong tai san Cong ty dé tham gia hop tac/dau tur
lién quan dén Du &n (néu can).

Céc cong viéc khac lién quan dén trién khai thyc hién dy 4n theo dung quy dinh ctia phap
luat.

2. Chii trirong Pau tw trong linh vire san xuit Gidy

2.1- Bé thuc hién muc tiéu xay dung hé sinh thai HHP xanh, bén virng va nam bat cac co hoi

dau tu khi ¢ diéu kién, trong trudng hop can dbi dugc ngudn vén, Cong ty xin dé xuit PHPCD

phé duyét chu truong dau tu gbp von nhu sau:

Tiép tuc tim kiém dé dau tu gop von vao Cong ty san xuit cing linh vyc gidy néu dat tiéu
chi kinh doanh bén viing va hiéu qua nhim mé réng quy mé néu c6 didu kién.

Uy quyén cho Hoi déng quan tri cha dong lga chon ddi tac phu hop, quyét dinh gié tri,
thoi diém cu thé thuc hién dau tu gop von, can ddi ngudn vén va trién khai cac cong viée
lién quan dén viéc dau tu gop vén dam bao theo ding chu truong da duoc PHDCP thong
qua trén nguyén tic téi uu hoa loi ich ctia Cong ty va cd dong, bao cao PHPCP trong
phién hop gan nhét.

2.2- Bdi voi ké hoach thoai von tai Cong ty con - Cong ty CP Gidy Hoang Ha Ha Nam:

Nghi quyét dai hoi dong c6 déng thudng nién nim 2023 di thong qua viée thodi von tai

Cong ty Cong ty con - Cong ty CP Gidy Hoang Ha Ha Nam (HHHNa). Ngay 08/08/2023
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HDQT di thong qua phwong an thoai toan bo phan von gop tai HHHNa va giao Téng Giam
dbc trién khai ky két cac hop dong chuyén nhuong lién quan dén viéc thoai von phu hop véi
cac quy dinh phap luat, thoi gian dy kién trong Quy I11/2023. Tuy nhién cac nha dau tu dy
kién mua c6 phén HHHNa d3 cham tién do thanh todn so véi thoa thuan, nén ty 1€ so hitu cta
HHP tai HHHNa vén la 52,75%.

Hién nay, Cong ty di thu xép duoc ngudn von dé dwa Nha may gidy di vao van hanh,
ngudn von luu dong dap img nhu cau san xuat kinh doanh thudng xuyén cho Cong ty ciing di
dugc dam bao, do vay viéc thoai von tai HHHNa dé c6 nguén tién trién khai du an khong con
qua cap thiét.

Theo bao cdo cua ong Tran Kim Gia, dai dién phﬁn von gop cua HHP tai HHHNa, ngay
27/3/2024 vira qua Cong ty TNHH Xuét nhap khau Tudn T (Cong ty Tuin Té) di duoc
UBND tinh Ha Nam ky quyét dinh s 387/QD-UBND vé viéc cho thué dat dé thyc hién du
an dau tu nha may san xuat, ché bién thyc pham va bao bi carton tai KCN Péng Vin I,
phuong Pong Vin, thi xa Duy Tién, tinh Hi Nam véi dién tich 40.255m2, trong d6 c6 nha
may san xuat gidy cia HHHNa. Nhu vay trudec miat HHHNa va Cong ty Tuén T sé tiép tuc
hop tac dau tu san xut gidy trén dién tich hién trang cia HHHNa (8.960m2), dong thoi hai
bén dang tién hanh thuong lugng ¢¢ HHHNa mua lai 50% tai san trén dat va quyén sir dung
dat (khoang 20.000m2) dé lap du an dau tu md rong nha may thém 01 diy chuyén san xuat
gidy lam tdi siéu thi cong suat du kién 50-60.000 tAn/nam.

Pong thoi, HHHNa ciing vira cai tao xong ddy chuyén san xuat 1 nang cong suat du kién
(tir thang 07/2024) cia toan nha may lén 17-20.000 tAn/nam (trong khi cong suit cac nim
trude chi dat 11-14.000 tin/ndm). Nhu vy, tinh hinh san xuat kinh doanh cia HHHNa tir 6
thang cudi nim 2024 s& dugc cai thién, dong thoi néu HHHNa trién khai duoc dy 4n dau tu
m& rong, thi viéc giit lai Cong ty con s& gitip cho HHP ¢6 thém mot Nha may trong chudi nha
may HHPPaper, nang san luong cta toan hé thong 1én trén 250.000 tin/nim, ciing 1a mot loi
thé va nam trong chién lugc mo rong quy mé trong linh virc san xuat gidy ciia Cong ty.

Chinh vi vy, Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong chap thuan chii truong
tiép tuc giit lai Cong ty HHHNa trong hé théng Cong ty con ciia HHP.

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.
Tran trong./.

T/M. HOI PONG QUAN TRI
CHU TICH
- Nhu trén;
- BKS, BDbH;
- CBTT theo quy dinh;
- Luu HDQT, HCNS./.

Nguyén Thi Thu Thiy
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Théng diép caa Téng gigmdéc ... .
Tuyén bo thuc hanh Méi truéng - Xa héi - Quan tri (ESG). .
Hanh trinh ESG tu nhédn thdc dén hanh doéng . .

Pong luc phdt trién bén viing va thuc hénhESG .. .

Pinh hudng thuc hanh Moi trudng - Xa hoi - Quan tri (ESG) tai HHP GLOBAL . ---.
Qudn tri mo6i trudng cho tuong laibénving - .
Hodn thanh trach nhiém xa hdi gan lién triét ly kinhdoanh ... .

Ndng cao nang luc quén tribénviing ...

Noi dung d6i chiéu chuén mucGRI .. ,
Ndi dung d6i chi€u chuén muc SASB (cho nganhgid@y) ... .
Gidi thichtungétr .- .

Ldi cam on,

Céng ty C6 phan HHP GLOBAL (HHP) xin gui téi Quy c6 dbng, Quy ddi tdc, Quy khdch hang (Quy vi) I6i chdo
tr@n trong va I8i cdm on chdn thanh vi su dng hé, quan tém, tin tudng ma Quy vi da danh cho HHP trong su6t
thdi gian qua. Cung véi su déng hanh cda Quy vi, HHP da va dang khéng ngiing né luc hoan thién minh trén
hanh trinh xdy dung van hod, qudn tri doanh nghiép, déng gép cho céng déng va dua HHP tré thanh doanh
nghiép xanh - bén viing. VGi su dau tu nghiém tdc va day céng nghién cdu, ngay hém nay HHP chinh thic
dua ra Tuyén bé chién ludc phdt trién bén viing va thuc hanh ESG trong giai doan 2024 — 2035. By sé la budc
chuyén minh v cling quan trong clia HHP trén hanh trinh thuc thi khdt vong bay xa: Vi MOT THE GIGI XANH
- HANH PHUC - THINH VUONG!

Ddc biét, HHP xin bay to long biét on sGu séc dén Céng ty Quan ly quy Wardhaven Captial, don vi quan ly
Quy Wardhaven Vietnam Fund - mét c6 déng Idn cta céng ty. Wardhaven Capital Ia ngusi dau tién da
truyén cdm hdng cho HHP tim hiéu va nghién cdu vé ESG. Diéu ndy dd dat nén méng giip HHP budc dau dat
dudc nhiing thanh céng trong cdng cubc chuyén déi xanh, khdi dau bdng viéc tham gia va dat gidi trong cubc
thi Sdng kién ESG Viét Nam 2023 va tiép theo la viéc cong bé Tuyén bé nay.

HHP cling xin gui I6i biét on va tri Gn dén Cuc Phdt trién Doanh nghiép (AED) - B6 K€ hoach va Dau tu va Du
dn Tang cudng ndng luc canh tranh khu vuc tu nhdn Viét Nam (IPSC) cGa Co quan phdt trién Quéc té Hoa Ky
(USAID) - dan vj té chiic cudc thi Sdng kién ESG v6 cung y nghia, qua dé dd tao diéu kién va trao cg héi dé
HHP dudgc tim hiéu, ndng cao hiéu biét vé thuc hanh ESG, tién dén muc tiéu phdt trién bén viing. Déng thdi,
HHP ciing xin cdm on su hé trg hét minh cda cdc Chuyén gia thuéc Du dn IPSC dé ching t6i ¢ thém nhiéu
kién thidc quy bdu vé ESG; Su hé trd vé mat chuyén mén tu phia don vi tu vdn - Céng ty Tu vdn & Dich vu Déi
mdi khi hGu KLINOVA - dé chuing t6i cé thé hoan thién bdn Tuyén bé chién lugc phdt trién bén viing va thuc
hanh ESG nay.

Mét lan nira xin trdn trong cadm on!

Tran Thi Thu Phuong

Téng Gidm Béc
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Thong diép caa Tong Giam Péc
“Chung t6i tu hao da tdi cdu tric thanh céng Nha mdy Gidy Buc Duong ndm 2013 véi quy mé 15.000
tan/nam. Tiép theo d6 la dau tu thanh cong Nha mdy HHPPaper Hai Phong nam 2022-2023 - Nha

. . y dau tién t anh sa at gidy tai Viét N dugc H6i déng Cong trinh h Hoa Ky (U.S.
“VGi ching t8i, phdt trién bén viing khéng chi I trdch mdy dau tién trong nganh sdn xuat giay tai Viét Nam dugc Hoi dong Cong trinh xanh Hoa Ky (

nhiém. ma con 1& st ménh va niém dam mé. Green Building Council) cép chirng nhéan LEED SILVER - véi quy mé 100.000 tan/ndm. Chinh vi vy ma
chung téi vitng tdm xdy dung moét dai gia dinh HHP hanh phuic véi mét tam nhin xanh hon, bén vitng
Tai HHP, méi quyét dinh, du nhd nhdat, déu dudc dinh

hudng bdi muc tiéu xdy dung mét Thé gidi xanh, day niém

hon, tao nhiéu gid tri cho xa hdi va cong déng hon!”

vui, hanh phuc va thinh vugng cho tdt cd chudng ta va cdc
thé hé mai sau.

] o HHP vinh du ndm trong Top 3 doanh nghiép chién HHP cling hudng tdi muc tiéu chung clia nganh céng nghiép
Chung t6i cam két tr trdi tim day ap tinh yéu thuong, va thdng cudc thi Sdng kién ESG Viét Nam 2023 va dudc gidy toan cdu la dp dung khung bdo cdo phdt thdi CEPI ctia
ching t6i muén mai ban cling tham gia vao hanh trinh nay, chon la 1 trong 22 doanh nghiép thubc “Chuang trinh Hiép hoi dai dién nganh gidly chau Au, tiéu chudn SASB cho
dé méi hanh dong cla ching ta hém nay sé Ia mén qua ho trg doanh nghiép tién phong” - Du dn IPSC (do B& nganh gidy cta Uy ban tiéu chud@n bén viing Quéc té, va tiéu
K& hoach & Dau tu va Co quan Phdt trién Qudc té Hoa chudn bdo cdo GRI.

Ky t6 chic). Nhg nhitng thanh cong budc dau trong

cdng cudc chuyén déi xanh, cing vdi tinh than hoc hoi

quy gid cho tuong lai!”

Tran Thi Thu Phuong
Téng Gidm Déc cao, sotw sang déi mdi sdng tao, chidng t6i quyét tém
ndng tadm hé théng qudn tri va hudng tdi thuc hanh

ESG theo tiéu chudn quéc té, dua cdc muc tiéu phdt
——

LA

trién bén viing vao vén hanh doanh nghiép. Ngay
. . f TOP-‘ DOANH MGHIER
08/08/2023, Tiéu ban Phdt trién bén vimg (Tiéu ban A e

A R RO T AaA 300

ESG) truc thuoc HDQT dudc thanh IGp. Sau mot thoi
gian nghién clu, thdo ludn va lam viéc nghiém tdc clua
HDQT va Tiéu ban ESG, théng qua tham véan vdi cdc

V‘| MOT THE’ Gldl XANH -HANH PHl'JC-THlNH VUONG bén lién quan, HHP chinh thic dua ra Tuyén bé chién
lugc phdt trién bén ving, cam két trién khai thuc hanh
ESG theo tung giai doan, gdn vdi 17 muc tiéu phdt
trién bén vitng (SDGs) cua Lién Hgp Quéc.

06 | Thoéng diép cla téng gidm déc Tuyén bé chién lugc phdt trién bén viing va thuc hanh ESG | 07
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Daéi véi moi trusng (E)

Ap dung thuc hanh ESG 1 mét trong nhitng yéu cdu dé
gia nhdp cdc thi trudng kho tinh, ddc biét la trong quan
hé véi doi tdc chién ludgc. Ching t6i dat muc tiéu ddp dng
dday du cdc tiéu chudn vé bdo vé moi trudng tai Viét Nam
nhu: ddp Ung diéu kién vé xUr ly chat thdi va nudc thdi,
cdc bdo cdo vé ddnh gid tdc dbng méi trudng, dé dn bdo
vé mdi trudng, bdo cdo kiém ké phdt thai khi nha kinh
(KNK), thuc thi va bdo cdo giadm nhe phdt thdi KNK. Hon
thé, ching t6i con hudng téi ddp Ung cdc tiéu chuan
Quéc té khdc.

Muc tiéu cua HHP trong giai doan 2024-2035:

. Muc tiéu gidm cudng dé phdt thai KNK: tur 1,08 tan

0,,, /tdn gidy xudng con 0,30 tan CO,,, /tdn gidy.

e Muc tiéu gidm cudng dé st dung ndng lugng sc cdp trén téan
san pham dat tir 13,44 GJ/tan gidy xuéng 12,49 GJ/tan gidy. Ca
hai cudng dd trén déu thap hon tiéu chudn ky thudt nganh gidy
ndi chung theo bdo cdo claa IEA ETSAP (Nam 2015) va sé liéu
théng ké cta nganh gidy tai Australia (NGm 2021).

e Muc tiéu tdng cudng st dung nguén ndng lugng tdi tao va théan
thién moi trudng, tién tSi han ché téi da st dung ngudn ndng
lugng tU nhién liéu héa thach: than tir 61% xudng 0%; sinh khaoi
tdng tir 28% dén 88%; dién tU ndng ludng tdi tao (ndng lugng
mdt trdi) dat 1.080 MWh.

e Muc tiéu tang cudng tdi st dung nudc thadi dat 70%.

e Muc tiéu tdng cudng si dung ngudn nguyén liéu cé ching
nhdn bén vitng (ching nhén ti cdc t6 chlic nhu American Tree
Farm System (ATFS); Forest Stewardship Council (FSC); Pro-
gramme for the Endorsement of Forest Certification (PEFC);
Forest certification systems endorsed by the PEFC; Sustainable
Forest Initiative (SFI).

e Hudng dén muc tiéu Net Zero trudc ndm 2035.

MARATY

HHP?II?M i !u"

st AN i g s cHAR

H

ITY

‘Gr_ons BONG
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08 | Théng diép cua téng gidm déc

Déi véi xa hoi (S)

Da6i véi quan tri (G)

Ti€p tuc véi chién lugec dau tu vaio Con ngudi - tai san quy gid
nhat cda HHP, xdy dung mét méi trudng lam viéc than thién,
HHP sé trd thanh mot ngdi nha chung dé moi thanh vién gdn
bé va tu hao, tir d6 lan tod tinh than, nhing gid tri tét dep dén
vGi céng dong va xa hoi.

Muc tiéu cia HHP trong giai dogn 2024-2035:

e Tdng s6 giG ddo tao cho ngudi lao déng trong ndm 1én 80
gid/ngudi/ndm. Danh thai gian cho 100% CBCNV Céng ty
dudc hoc tép, dao tao ndi bd dé chia sé kién thic, kinh
nghiém, ndng cao tay nghé, nghiép vu, tim hiéu van héa gid
tri c6t 161, rén luyén EQ dé dat dudc ty 1€ t6i thi€u 90% CBCNV
biét lam chd cdm xuc va lubdn vui vé, hanh phc;

e Tiép tuc tdng cudng tuyén dung va dao tao nhan vién mdi
la n{r gidi dé dat ty 1& nlf gidi trong d6i ngdi trén 30%, ty & nir
gidi gilf vai trd 1anh dao Ién tdi trén 50% bdng chinh sdch
hudng dén binh ddng gidi.

e Tham gia tich cuc vao cdc hoat dong xa héi, nding cao trdch
nhiém xa hoi, nGng cao hiéu qud trong cdc cong tdc ddéng
gdp cho cdng déng va xda hoi, tdng quy déng gép cho xad hoi
tU 10-20%/nam.

1 IEA ETSAP: Tiéu chudn theo IEA Technology Brief 107- Phdt hanh bdi
Chuadng trinh phdn tich cé6ng nghé ndng lugng clia Co quan ndng lugng
qudc té IEA (NGm 2015)

2 Paper industry- Australia: Bdo cdo Tinh trang s& dung ndng lugng, cudng
d6 phdt thdi va thusng mai cla nganh gidy va bét gidy cda Australia (Pulp
& Paper Sector Status as an Emissions Intensive and Trade Exposed Indus-
try) (Nam 2021)

Tuén thd cdc quy dinh ctia Nha nudc déi véi hoat déng sdn
xudt va kinh doanh sdn phdm gidy la diéu bdt budc va 1a kim
chi nam cho moi hoat dong cida HHP. Nhan thdc dudc ro
trdch nhiém cda mot céng ty hoat dong trong nganh sdn
xudt gidy - mét nganh céng nghiép cé tdc dong I6n dén méi
trudng, ching téi ludn néu cao tinh than tudn thd va hudng
dén viéc ddp Ung bdng hodc vudt cdc tiéu chudn hién hanh.
Bén canh d6, chidng t6i cling cam két bdo vé quyén Igi tot
nhat cho cdc c6 déng va nha dau tu, nhirng ngudi déng hanh
tin cy clia Céng ty, théng qua viéc thuc hién cdc thong 1€ tét
lién quan dén quan hé cé déng, thanh phan HDQT va bdo vé
c6 dong thiéu so.

Muc tiéu cia HHP trong giai doan 2024-2035:

e TAng cudng ddo tao, truyén théng ndi bé dé moi thanh vién
cung cd y thiic thuc hanh ESG, s@n sang truyén thdng ra bén
ngodi dé lan tod tdi cdc doanh nghiép d6i tdc, doanh nghiép
trong chudi cung Ung, ddc biét | cdc doanh nghiép trong hé
sinh thdi cia HHP dé trao déi kinh nghiém trién khai ESG va
khich Ié€ moi ngusi cung tham gia thuc hanh ESG;

e L&p bdo cdo ESG dinh ky hang ndm, chinh thic tU ndm
2025;

e Hodn thanh du dn nha mdy théng minh 3S iFactory, tién
phong chuyén d6i sé trong linh vuc san xudt gidy vdéi muc
tiéu trd thanh doanh nghiép sé phdt trién bén viing trong ky
nguyén 4.0.

Tuyén b chién lugc phdt trién bén viing va thuc hanh ESG | 09



HHP GLOBAL

Tuyén bé chién lugc Phat Trién Bén Viing
Va thuc hanh ESG

Thé gidi nhitng nam gan ddy lién tuc bién déng phuc tap khé ludng, véi nhitng thdch thic mdi chi
phéi moi mdt cta dsi séng Kinh té - Chinh tri - Xa hoi khién méi trudng kinh doanh toan cau néi
chung va Viét Nam ndi riéng khéng trdnh khéi bi tdc dong. HHP hiéu rdng song song vdi nhitng
thdch thirc luén la nhitng co hoi dé but phd, véi phuong chdm chd déng trong viéc tim kiém cdc co
héi mdi va quan tri rii ro, ching t6i nhén thdy su can thiét phai phdn tich, ddnh gid tinh hinh dé
dua ra nhitng chién lugc phdt trién va qudn tri phu hgp xu thé chung trong qud trinh thic day hoat
dong san xuat kinh doanh ctia Cong ty.

Trong boi canh tdc déng clia bién déi khi hdu ngay cang nghiém trong, HHP nhdén thic ré réng Méi
trudng - Xa hoi - Quadn tri la nhitng yéu t6 quan trong dnh hudng dén qud trinh chuyén déi phat
trién bén viing cila moi qudc gia va doanh nghiép. Béi Ié d6, ching t6i dua ra Tuyén bé chién lugc
phdt trién bén viting va cam két thuc hanh ESG (Moi trusng - Xa héi - Quan tri), hudng t8i mot Thé
gidi Xanh - Hanh phuc - Thinh vugng. Chidng téi tin rdng, thuc hanh phdt trién bén vitng mang y
nghia chién lugc déi véi doanh nghiép trong qud trinh trd thanh mét mat xich quan trong trong
chudi cung Ung toan cdu, mang dén nhitng sdn phadm chat lugng tir hoat ddng sdn xudt kinh
doanh cé trdch nhiém, cling nhu tdng cudng khd ndng Ung pho véi cdc rui ro trong hién tai va
tudng lai.

V@i niém tin nGng tam doanh nghiép, lua chon chién lugc phdt trién bén
viing va cam két thuc hanh ESG, chidng t6i mong muén dudc déng
hanh cung cdc ban, chidng ta hdy cing chung tay dé mang lai mot
cudc séng xanh cho tat cd moi ngudi: cho nhdn vién, cho dai tdc,
cho khdch hang, cho nha dau tu, cho cdng déng, cho toan thé xa
héi va khong phdi chi cho ching ta hém nay ma con cho con
chdu chung ta & cdc thé hé mai sau.

Ban ldnh dgo va toan thé cdn bd céng nhén vién Coéng ty C6 phan HHP GLOBAL

10 | Tuyén bé chién lugc Phdt Trién Bén Ving Va thuc hanh ESG

Tuyén b chién lugc phdt trién bén viing va thuc hanh ESG | 11
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Hanh trinh ESG
TU nhan thic dén hanh dong

Giai doan thay déi nhan thic

Dudc su ggi y cia Céng ty Wardhaven Capital, HHP dd biét dén
khdi niém Moi trudng - X& hoi - Qudn tri (ESG), chinh vi vay ngay
khi nhdn dudc thong tin vé Cudc thi Sdng kién ESG Viét Nam
2023, HHP da dang ky tham dy. Sau khi lot vao Top10, chidng toi
da dugc tham gia rét nhiéu khéa hoc vé ESG, dudc su déng hanh
cta nhiéu chuyén gia, dudc ti€p cdn vdéi nhiéu bubi hoi thdo,
chuong trinh hé trg doanh nghiép clia Chinh phd va nhiéu té

Moi trudng sé@n xudt kinh doanh luén cé nhiéu thdch
thirc, budc cdc doanh nghiép phdi cé bién phdp qudn tri
rdi ro hap ly trén tét cé cdce linh vuc.

V&i HHP, xudt phdt diém tU viéc tdi cdu triuc mét nha
mdy sdn xudt gidy cli ndm ngay trong khu dan cu nén
da phai trdi qua nhiéu giai doan séng gid lién quan dén

cdng tdc bdo vé moi trudng, qudn ly nguén nudc thdi, chidic. Théng qua nhitng dién dan nay, ching t6i dudc ti€ép can usAID > =

khi thdi... Bén canh d6, sdn xudt gidy tdi ché I mét linh s@u han vdi khdi niém ESG, dudc biét dén 17 Muc tiéu phdt trién PHIEN TOA BAM | TIEN PHONG TINH THAN DOANH NHAN
‘ ] PAMEL DISCUSSION | KIEN TADWVIET MAM BEM VUG

vuc khd ddac biét, nhay cadm va thudng bi cdc cd quan bén viing (SDGs) cla Lién hgp quoc. e i S ot el

ban nganh cling nhu ngudi ddn nhdc dén nhu moét

nganh gdy 6 nhiém méi trusng.

Chinh vi vdy Coéng
ty dd quyét dinh

dau tu mdt nha
o , ~ o HHPRPAPER HAI PHOMG FACTORY
mdy sdn xudt gidy

1 Py, Viatoarn

kiéu mé&u 100.000 e | DOANH NGHIEP
) e g i S i it I L ISTS
tdn/ndm ddp Ung SIQMI:T!HM, RIS el
tiéu chudn Céng ' Cang tim hiéu, ching t6i cang nhdn ra rang thuc hanh
trinh xanh (LEED) ?gﬁ% ESG sé la kim chi nam trong hoat déng san xudt kinh

tgi CCN thi trdn doanh clda Céng ty dé cé thé déng gdp vao chdng
Tién Ldang, huyén

Tién Lang, thanh phé Ha&i Phong, va HHP dd tré thanh moét
trong nhitng dan vi tién phong trong sd&n xudt gidy xanh tai
Viét Nam.

dudng hudng dén muc tiéu phdt trién bén vimng ndi
chung va dat dugc muc tiéu qudn tri rdi ro trong van
hanh tai Cong ty ndi riéng.

12 | Hanh trinh ESG TU nhén thdc dén hanh déng Tuyén bé chién lugc phdt trién bén viing va thuc hanh ESG | 13
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Hanh trinh ESG
TU nhan thic dén hanh dong

14

2. Giai doan Tuyén bé cam két phdat trién bén viing va quyét tam thuc hién thuc hanh ESG

Nhén thic dugc tdm quan trong cla viéc thuc hanh
ESG d6i véi thuc tién hoat ddng san xudt kinh doanh,
HHP bdat tay xdy dung 16 trinh tung budc thuc hién
quyét tdm caa minh. Tuy nhién, thuc hanh ESG tai Viét
Nam ld mét diéu hét siic méi mé khi hién chua cé nhiéu
doanh nghiép biét dén khdi niém nay. Ching téi tu tim
toi hoc hoi, ting budc ti€p cdn véi ESG bat chdp nhitng
khé khdn trong viéc thiéu théng tin, thi€u cdc quy
chud@n va hudng dan thuc hanh tai Viét Nam.

Susan @ €D

Wl LS T AT BRI W AT e

CORG TT COFHAN HHP GLORAL

Hanh trinh ESG TU nhén thdc dén hanh déng

NG luc van déng tu than cta chidng téi da mang lai két qua
budc dau, khi HHP tu hao lot vaio Top 3 doanh nghiép chién
thdng trong Cubc thi sdng kién ESG Viét Nam 2023 do Bo Ké
hoach va Bau tu (KHDT) va Co quan phdt trién Hoa ky
(USAID) t6 chiic. Biéu nay cang khdng dinh lua chon cla
chiing t6i la ding ddn, tao déng luc dé chidng téi tiép tuc tin

tudng di theo con dudng da chon. Ban Iédnh dao va todn thé
nhén vién ddt ra quyét tdm thuc hanh ESG va manh dan
tuyén b6 cam két clia minh véi cdc déi tdc, nha dau tu, cong
déng dia phuong tai Su kién L& khdnh thanh Nha mdy HHP-
Paper Hdi Phong ngay 23/12/2023 vua qua.

3. Giai doan ké hoach hanh déng & thuc hanh ESG

Chung tbi sé cu thé hod ké hoach hanh déng ESG
dua trén cdc ndi dung trong Tuyén bo cla minh va
qud trinh dudc bat dau bang viéc xdy dung cdc muc
tiéu phdt trién bén vitng cia HHP (HHP Sustainable
Goals - HHPSGs). Cdc néi dung cu thé nay sé dudc
tham vén bdi cdc bén lién quan nhu déi tdc, khdch
hang, bén cung cdp, nha dau tu, cdn bd nhén vién,
chinh quyén dia phudng, ngudi dan dia phuang.

Sau d6, bd chi tiéu do ludng két qua thuc hanh ESG
sé dugc xdy dung dé do ludng va ddnh gid nhimng né

lyc cua Céng ty qua tiing ndm thuc hién. B6 chi tiéu
sé dugc thiét ké theo hudng dan cia chuén muc GRI
va SASB cho n6i dung thuc hanh ESG. Bdo cdo ESG
sé dugc céng bé hang ndm va la tai liéu quan trong
dé ddnh gid hoat déng ESG tai Cong ty.

LE KHANH THANH
LA BAAY PP e AL PHIOMG

ENVIRCNMENTAL SOCIAL GOVERMNANCE

Tuyén b chién lugc phdt trién bén viing va thuc hanh ESG | 15
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Pong luc phat trién bén viing
va thuc hanh ESG

16

So sdnh vdi cdc nganh cong nghiép khdc, cong nghé va
nguyén ly san xudt trong nganh céng nghiép gidy khéng
cé nhiéu thay déi so vdi trudc ddy. TU gbéc db tiéu thu
ndng ludng, nganh céng nghiép san xudt gidy dugc
théng ké la mét trong nhirng nganh tiéu thu nhiéu ndng
lugng nhat. Viéc san xudt mot tan san phdm gidy tiéu
tén muc ndng lugng tudng dudng véi mdc do tiéu thu

ndng lugng cua san phdm thép hodc xi mdng (theo bdo
cdo Hiéu sudt nang lugng va KNK: Cdc kich bdn trién vong cho nganh
cébng nghiép gidy va bét gidy, EU, 2018)

Theo Ca quan ndng lugng qudc té (IEA), ké tirndm 2010,
hiéu sudt st dung ndng lugng trong sdn xudt gidy va
bét gidy da gidm & mdc trung binh khodng 1% moi nam.
Trong kich bdn Net Zero, cudng d6 ndng lugng cla
nganh gi@ly can phai giam haon gép déi so véi ty 1é hang
ndm nay dén ndm 2030. Vi thé, nganh gidy todn cau nai
chung va nganh gidy tai Viét Nam néi riéng can phadi né
luc hon nira, gép phan dat dugc muc tiéu nay. Va trong
tuang lai gan, HHP sé& c6 nhitng bién phdp thiét thuc
nhdm cdi thién ddng ké hiéu sudt sir dung ndng lugng

va gidm chi phi hoat dong.

| Dong luc phdt trién bén vitng va thuc hanh ESG

“Bién d6i khi hdu dang dién ra manh mé va
nhanh chdéng hadn so véi du dodn. Trong 5 nam
qua, trdi dat dang trén da néng ky luc, thién
tai ngay cang dir déi va thudng xuyén haon, va
ndm trudc da chiing kién thdi tiét khac nghiét
chua ting c6 trén khéap thé gidi.”

WORLD
World Economic Forum, ECONOMIC
Bdo cdo rdi ro toan cau 2020 FORUM

Kich ban tiéu thu nang lugng hudng téi Trung hoa cac-bon
cua nganh gidy nam 2030 trén thé gidi

il ErLErR

o Coal

I
| 1 I |
il Fiirrs FikE
Matural Gas @ Electricity Bioenergy Heat @ Solar thermal

e Oil

(https:/www.iea.org/data-and-statistics)

Ngay 18 thdng 01 ndm 2022, Thi tudng Chinh phd da ban
hanh Quyét dinh 01/2022/QD-TTg vé danh muc linh vuc,
cd s& phdt thai khi nha kinh phai thuc hién kiém ké khi nha
kinh. Nganh gidy va bot gidy Iad mét phdn khdc quan trong
trong nganh sdn xudt céng nghiép, cé ty trong phdt thai
KNK I6n, ngainh nay sé ndm trong danh muc sé phai kiém
ké KNK theo quy dinh ctia Chinh phu.

Ngday 17 thdng 07 ndm 2023, tai Hoi thao “Kiém ké va
thuc hién gidm nhe phadt thdi khi nha kinh cho doanh
nghiép trong linh vuc Gidy va Bot gidy”, TS. Koji Fukuda,
C6 véan trudng, Du dn JICA SPI-NDC, cling da chia sé: Viét
Nam d& cam két gidm phdt thdi rong bdng khéng vao ndm
2050, cung véi cdc nganh san xudt khdc, nganh Gidy va
Bo6t gidy cling la nganh phdt thdi I6n KNK. Gidm nhe phdt
thdi KNK khéng chi giup Ung phé véi bién déi khi hdu ma
con giup doanh nghiép tdng ndng luc canh tranh, thé hién
cam két cha doanh nghiép véi gidm nhe phdt thdi KNK
theo quy dinh cla phdp ludt cling nhu thé hién trdch
nhiém cla doanh nghiép tudn thd Méi trudng — Xa héi —
Qudn tri (ESG).

“Nganh gid@y va bot gidy la nganh phdt thdi I6n ndm trong
Quyét dinh 01/2022/QD-TTg. Chinh phd Viét Nam da va
dang day manh thuyc hién COP26, doi hoi cdc bd, nganh,
sdn xudt trong bat ky linh vuc ndo déu phai chung tay. Céc
doanh nghiép nganh gidy va bét gidy sé phdi thuc hién bdo
cdo kiém ké khi nha kinh va phdi ndp trudc 31/3/2025. Do
v@y thdgi gian khéng con nhiéu déi véi doanh nghiép. Hién
da cé moét s6 doanh nghiép chd déng nghién clu va thuc
hién kiém ké va cdc gidi phdp gidm nhe khi nha kinh.” TS.
Luong Quang Huy — Cuc Bién d6i khi hdu — B6 Tai nguyén
va Moi trudng.

(https://congthuong.vn/nang-cao-nang-luc-giam-nhe-phat-thai-khi-
nha-kinh-cho-doanh-nghiep-nganh-giay-va-bot-giay-262533.html)

Tuyén bé chién lugc phdt trién bén viing va thuc hanh ESG |

17



HHP GLOBAL

18

Theo s6 liéu théng ké, gid tri cla thi trudng nganh sdn
xudt gidy bia sé tdng trudng tU mic 18 ty USD ndm
2022 1én muc 24 ty USD ndm 2030. Thi trudng gidy bia
tai khu vuc chdu A - Thdi Binh Dudng sé téing trudng
vugt bdc do nhu cdu s dung cdc san phdm tdi ché claa
nganh tiéu dung thuc phdm. Tai Viét Nam, trong nhiing
ndm gan ddy, nganh gidy Viét Nam cé téc dé phdt trién
trung binh khodng 10% dén 12%/ndm, riéng gidy bao bi
khodng 15-17%/ ndm. Dudi tdc déng cua sy tdng trudng
tiéu thu todn cdu, ddic biét Ia & chdu A, va dua trén gid
dinh vé nhu cau ting ngudi trong cdc khu vuc khdc nhau,
du kién rdng san xudt gidy toan céu sé tdng lén khodng
700 triéu tan trong trudng hdp nhu cau thdp va han 900
triéu tén trong trudng hgp nhu cdu cao vao ndm 2050
(IEA, 2009). Tuy nhién trong béi canh dia chinh tri va kinh
té cé nhiéu bién déng, HHP nhdn thay cé rat nhiéu rai ro
trong hoat déng kinh doanh, bat chép nhitng du bdo kha
quan cua thij trudng. Radi ro san xudt kinh doanh dén tu

cd dau vao va dau ra cta Céng ty

| Dong luc phdt trién bén viing va thuc hanh ESG

Daéi vdi rai ro dau vao, chi phi san xudt dau vao téng
da day nhiéu nha mdy gidy trén toan cau ding trudc
nguy cd bi phd san. Khdc véi cdc mo hinh kinh doanh
chd dong dudc ngudn nguyén liéu, linh vuc sdn xudt
sdn phdm gidy bia cda Céng ty phu thudc 16n vao
nguén nguyén liéu dau vao dudc nhdp khéu hodic tu
cdc tram thu gom trong nudc clua Cong ty. Mdc du
gidy kraft, bia kraft, gidy hodc bia séng chua tay
trdng van dang n&dm trong hang muc phé liéu dugc
phép nhép khdu tir nudc ngodi, thuc té€ nhitng ndm
gan ddy cho thdy, chinh phu Viét Nam dang c6
nhitng dong thdi quyét liét trong viéc that chdt cdc
quy dinh vé nhdp khau phé liéu tif nudc ngodi. Cu thé,
theo Quyét dinh 28/2020/QD-TTg, 13 loai phé liéu bi
loqi ra khoi danh sdch 36 logi dudc phép nhdp khau.

Daéi vdi rui ro dau ra, theo nghién clu ctia cdc té chiic
quéc té, ngudi tiéu dung tai cdc thi trudng qudc té,
bao gébm Trung Quéc cb dd s@n sang cao trong viéc
chi trd thém chi phi cho sdn phdm cé bao bi bén viing.
Ngudi tiéu dung ngay cang coi tinh bén viing va théan
thién vdi moi trudng la yéu té quan trong trong ddnh
gid tiéu dung cua ho, do d6 rat nhiéu thuong hiéu
dang trién khai chién lugc marketing qudng bd san
phdm cla ho dudc san xudt va déng géi ti nhitng
nguyén vat liéu than thién véi moi trudng. Bén canh
dd, chinh pht dang hudng dén viéc thét chdt quy

dinh va tiéu chudn déng gdi sadn phéam.

Tuyén bé chién ludc phdt trién bén viing va thuc hanh ESG |
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Thé gidi ndng cao nhdn thuc vé si dung bao bi

Cdc quéc gia dang cé xu hudng xdy dung cdc quy dinh chdt ché han vé st dung bao bi. Tiéu chuén s dung
bao bi bén vitng cla Lién minh chdu Au (PPWD) dudc dp dung vdi tét cd bao bi var rdc thai tir bao bi dudc sir
dung & thi trudng chdu Au. Cdc nudc trong khéi Lién minh chdu Au phdi dd@m bdo cdc quy dinh quan trong vé
bao bi: gidm khéi lugng va thé tich clia bao bi nhung van ddam bdo an todn, vé sinh; gidm thanh phdn nguy

hiém trong bao bi; va thiét ké bao bi lam tdng kha ndng tdi ché va tdi si dung.

Dudng link quy dinh: https:/feur-lex.europa.eu/legal-content/EN/TXT/?uri=LEGISSUM:121207

Trung Quadc, thi truéng xudt khau I6n cia HHP,

Ca hdi phat trién cta nganh gidy

N

: P dang that chat quy dinh vé chat lugng bao bi
“Cdc két qud khdo sdt cho thdy, hién tiéu thu gidy '; r;';.
binh quén cda Viét Nam rat thap, dat 'F;_:I Vao dau ndm 2023, Chinh phd Trung Quéc da thuc thi céc Cdc nha phan tich cho biét, tiéu chudn mdi cta Trung Quéc
50,7kg/ngudi/ndm so vdéi muc tiéu thu binh quén E.".'. quy dinh mdi vé déng géi bao bi cho san phédm. Quy dinh nhdm kiém sodt bao bi du thita cé hiéu luc vao thdng 9
cla thé gidi la 70kg/ngudi/ndm, Thdi Lan 1a 76 kg/ fo ' h"® : E‘.‘:'FT:I:J ™ clia Trung Quéc vé Diéu tiét Thi trudng (SAMR) da dua ra ndm 2023 sé gdy khé khan vé viéc st dung bao bi trong
ngudi/ndm, My va EU la 200 - 250 kg/ngudi/ndm. | 147 .J. 1 L! o mot bé quy dinh mdi han ché viéc déng gdi trong linh vuc nganh thuc phdm va my phdm trong ngdn han nhung sé

Do vdy, nhu cdu tiéu thu gidy cdc logi cta Viét
Nam con khad Ién.”

Tap chi Con s6 su kién — Téng cuc Théng ké, BS K& hoach va
Dau tu

| Dong luc phdt trién bén vitng va thuc hanh ESG

thuc phdm va my phédm (GB23350-2021). Ddy la ban sia
déi so vdi quy dinh ndm 2009, vdéi thay déi don gidn héa bd
tiéu chudn vdi yéu cau khat khe haon, va dp dung cho thuc
phdm va my phdm dé bdn. Vi du, quy dinh méi thém vao yéu
cau cho I8p bao bi: I6p bao bi cho ngl céc va san phdm tur
ngl c6c khdng dudc vugt qud 3 I8p, va vdi tat cd cdc sdn
phdm khdc khéng dudc vudt qud 4 18p.

thdc ddy tinh bén viing vé lau dai. Bay la mét ddng thdi cho
thdy Trung Quéc dang dua ra nhiéu yéu cau khat khe han
vé chat lugng bao bi dudc st dung trong cdc nganh.

budng link quy dinh: https://www.chinesestandard.net/PDF/En-
glish.aspx/ GB23350-2021

Tuyén bé chién ludc phdt trién bén viing va thuc hanh ESG | 21
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Dinh hudng thuc hanh %
Moi trudng - Xa hoi - Quan tri (ESG) _HHPHomes
tai HHP GLOBAL - - |

Théng qua qud trinh nghién cliu vé cdc 3 ,
muc tiéu phat trién bén viing, Céng ty

du kién sé thiét 1ap ra cdc cha dé

muc tiéu dé theo duéi trong hoat
dong thuc hanh ESG.

Trong thdi gian téi, 12 cha dé
muc tiéu thudc ba linh vuc Moi
trudng - Xa hoi - Quadn tri sé
dugc tham véan cung cdc bén

lién quan.

Két quda tham vdn sé dudc
phan tich theo phudng phdp
Ma trGn ddnh gid tinh trong

yéu kép (Double Materiality).

22 | Dinh hudng thuc hanh Méi trudng - Xa hoi
Qudn tri (ESG) tai HHP GLOBAL

Tuyén b chién ludc phdt trién bén vitng va thuc hanh
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Tai HHP, viéc qudn ly van dé cdc lién quan dén moi
trudng va bién déi khi hdu tép trung vao viéc xdy
dung hé théng ddnh gid va qudn tri hiéu qud nguén

nguyén liéu, nhién liéu dau vao va qud trinh sdan

xudt san phdm. Cong ty xdc dinh rdi ro moi truéng

sé la trong tdm c6 khd ndng lan tod dén hai linh vuc

con lai la x& héi va qudn tri. Doi véi Céng ty, cha dé
vé moi trudng sé chiém ti trong I8n khi cdc chinh
sdch anh hudng dén hoat ddéng sdn xudt ctia Cong

ty ch yéu sé lién quan dén véan dé 6 nhiém moi

trudng. Bén canh d6, cdc ddnh gid cta céng déng

va xd héi déi véi Cong ty ciling sé tép trung vao chi
dé &nh hudng cta méi trudng. Céng ty nhdn thic
dudgc tdc ddng dén moi trudng cla viéc qudn tri cdc
nguon nguyén liéu dau vao bao gom: gidy nguyén

liéu, ndng lugng s dung trong nha mdy, nudc, v.v.

Vi thé, HHP dinh hudng lua chon 04 muc tiéu theo
duéi va thuc hanh ESG lién quan dén cdc linh vuc
moi trudng, bao gém: Gidm phat thdi khi nha kinh;
Pau tu nédng cdp cdng nghé san xuat; Tdang
cudng qudn ly nguén nguyén liéu, nhién liéu,
nudc, ndng lugng; Ung phé vdi bién déi khi hdu.

24 | Dinh hudng thuc hanh Méi trudng - Xa héi - Qudn tri (ESG) tai HHP GLOBAL Tuyén b chién lugc phdt trién bén viing va thuc hanh ESG | 25
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Xé hoi (S)

HHP xem cdc déng gdp va trdch nhiém vdi xa héi la
mot phan nghia vu cdia Céng ty vdi ngudi lao dong,
khdch hang, déi tdc va céng dong dan cu. Cong ty
cam két dat con ngudi lam trong tém trong moi hoat
ddng kinh doanh cling nhu sdn xudt cta minh. Céng
ty ddc biét chd tdm dén dsi s6ng va moi trusng lam
viéc cho cdn bd cdng nhén vién, dong thdi tich cuc
tham gia cdc du dn mang lai Igi ich cho céng déng dia
phuong. Tuy nhién, HHP nhdn thay réng dé dat dudc
muc tiéu phdt trién bén viing va thuc hanh ESG cua
minh, Céng ty con phadi phdn ddu nhiéu han va lién
tuc dé mang lai tdc ddng tich cuc dén xa hoi. Diéu nay
sé dudc l1éng ghép vao dinh hudng cla Céng ty trong
ndm 2024 va trong tudng lai.

LE KY NIEM 10 NAM HOAT BONG 2013 - 202
Do dé, Cong ty dinh hudng lua chon 04 muc tiéu theo

duéi va thuc hanh ESG lién quan dén linh vuc xa hoi,

VINH DANH & TRI AN

tao modi trudng lam viéc hanh phic cho ngusi lao : = == e [ ; vl Phenvele
il - : TAP THE XUAT SAC NHAT

Fbees e ﬁf !.J':‘{r' iiE

bao gém: Dam bdo phtc Idi, tdng cudng ddao tao, LE K7 MIEM 10 NAM HOAT BONG 201
ddéng; Binh déng gidi; Nadng cao trdch nhiém,
thudng xuyén déi thoai véi cdc bén lién quan; Tdng

AT

cudng cdc hoat dong thién nguyén va cong tac an

3
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Quan tri (G)

HHP nhén thay nhu cdu vé d6i mdi va ndng cao hiéu
qud clda bé mdy quadn ly dang rét cdp bdch. Nhing
thay d6i vé quy dinh cla cé quan qudn ly tai Viét
Nam va quéc té dang thay déi tung ngay theo
hudng siét chat hon. Cdc yéu cau vé viéc bdo cdo,
cung cdp s6 liéu va phdn héi yéu cdu cla cc quan
chdc ndng va déi téc cling dang cé xu hudng tdng

lén ddng ké. Do d6, yéu cau dat ra cho HHP |a phdi

hé thong hod lai cag sé dir liéu va quy trinh van hanh
cla minh theo hudng tu dong hod, hién dai hod. DI
liéu sdn xudt va cdc théng tin lién quan phdi dudc
bdo mé&t va phadi dé dang tiép cdn khi c6 nhu cau
bdo cdo tir cdc bén lién quan. Bén canh dé, dé phuc
vu tot han cho céng tdc phdn tich va du bdo rdi ro
trong inh vuc maoi trudng va xa hoéi, ndng luc qudn tri

clia Cong ty cling can dudc cdi thién hon.

Vi vay, Cong ty dinh hudng Iua chon 04 muc tiéu
theo dudi va thuc hanh ESG lién quan dén linh vuc
qudn tri, bao gém: Néing cao cdng tdc qudn tri, diéu
hanh caa HDPQT, tiéu ban ESG va Ban Téng gidm
déc; Tang cudng kiém tra va gidm sdt cdc vi pham;
Ndng cdp hé théng quan ly nha mdy va dir liéu
thong minh; Nang cao y thuc tuan tha ciua can bo

cong nhan vién, dac biét la viéc thuc hanh ESG.

28 | Dinh hudng thuc hanh Méi trudng - Xa héi - Quan tri (ESG) tai HHP GLOBAL Tuyén b chién lugc phdt trién bén viing va thuc hanh ESG | 29
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Dinh huéng tham van cdc bén lién quan vé ndi dung thuc hanh ESG

Cdc chu dé tham
véan tdi bén lién

quan (stakeholders)

e Chdt lugng san phdm

e Nguén nguyén liéu va nhién liéu
ddp Ung tiéu chudn ky thudt va
tiéu chudn xanh, bén viing

o Cdc vén dé lién quan dén quan ly
phdt thai, quan ly moi trudng bén
viing

o Cdc van dé vé tudn thd quy dinh
cta chinh quyén

o Chién ludc san xudt kinh doanh
theo hudng bén viing

e K& hoach bdn hang va quéng bd
sén phdm

o K& hoach quan tri riiro

e Bién phdp tdng cudng qudn tri
hiéu qud trong san xudt va qudn
tri dir liéu

e Bién phdp nding cao hiéu qud
truyén thong va xa héi

e Chién lugc san xudt kinh doanh
theo hudng bén viing, ndi dung vé
dinh hudng mua hang

o K& hoach qudn tri rti ro, ndi dung
dinh hudng vé mua hang

e Bién phdp tdng cudng quadn tri hiéu
qud trong san xudt va quadn tri dir
liéu

e Chuong trinh tdng cudng phuc Igi cho
nhén vién

o K& hoach dao tao nhén vién

e Bién phdp tdng cudng qudn tri hiéu qud
trong san xudit v qudn tri dif liéu

¢ K& hoach néing cao an toan lao déng

e K& hoach tdng cutng déi thoai va gidi
quyét mau thuén

e Chugang trinh hoat ddng xa hdi va cong tdc
x4 hoi

o K& hoach tdng cudng bién phdp thén thién
mdi trudng, gidm tdc ddng tdi cong déng

e K& hoach tdng cudng doi thoai va gidi
quyét mdu thuén

Chién lugc sdn xudt kinh doanh theo hudng
bén viing

Bién phdp tang cudng qudn tri hiéu qud trong
sa&n xudt va qudn tri it liéu

Cdc van dé vé tudn thd quy dinh cla chinh
quyén

Pinh hudng tham
vén va kénh thu

thap thong tin

e Thukhdo sdt va tham vén chi dé
trong yéu lién quan dén ESG

e Phdng van qua gdi va nhdn phdn
héi qua thu dién tr (email)

e Thukhdo sdtva tham van chi dé
trong yéu lién quan dén ESG

¢ Phdng vain qua guii va nhén phdn
héi qua thu dién tr (email)

e Phong van truc tiép

e Phong van qua dién thoai

e Thu khdo sét va tham vén chd dé
trong yéu lién quan dén ESG

e Phdng van qua gdi v nhén phdn
héi qua thu dién tr (email)

Phiéu khdo sdt cdc chd dé trong yéu lién
quan dén ESG dudc phdt hanh néi bd

e Phong van truc tiép
e Phdng van qua dién thoai
o Dutng ddy hotline va phdn héi

Phong vén truc ti€p
Phong vén qua dién thoai
DBudng ddy hotline v& phan héi

Thdi gian tién hanh
tham véan du kién

e Thukhdo sdt va tham vén chi dé
trong yéu sé dudc gui keém Thu
xdc nhén céng ng phdi thufphdi
trd t'ndm 2024

e Cdc van dé quan tdm khdc sé
dudc gl qua email trong ndm
2024 va dau ndm 2025

e Thukhdo sdt vatham van cha dé
trong yéu sé dudc guii cho cdc C6
dong 16n/Nha déau tu chién luge
tr ndm 2024.

e Cdc van dé quan tém khdc sé
dudc gii qua email trong nGm
2024 va dau ndm 2025

e Cudc phdong van truc tiép hodc
qua dién thoai sé dudc sdp xép
néu can thiét hodc theo yéu cau
clia nha dau tu

e Thu khdo sét va tham van chd dé
trong yéu sé dudc gli kem Thu xdc
nhdn cong ng phdi thufhdi tra tu
ndm 2024

o Cdc véan dé quan tdm khdc sé dudgc
gui qua email trong ndm 2024 va
dau ndm 2025

Phiéu khdo sdt nbi bd sé dudc phdt cho
100% cdn bb nhén vién tir ndm 2024

Cudc phong van truc tiép hodc qua dién
thogi sé dugc sdp xép dé thu thdp y kién
clia ngudi dan dia phucng tir ndm 2024

Cubc phodng vén truc ti€p hodc qua dién
thoai sé dugc sdp xép dé thu thap y kién cla
cd quan chinh quyén dia phuong tir ndm
2024

30 | Binh hudng thuc hanh Méi trudng - Xa hoéi - Qudn tri (ESG) tai HHP GLOBAL
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Quan tri moi trudng
cho tudng lai bén viing

32

Kiém ké va gidm phat thai khi nha kinh, tién t4i trién khai
16 trinh Net Zero truéc nam 2035:

e COng ty c6 ké hoach thuc hién kiém ké KNK t&r nam 2024
v bat tay vao xdy dung ké hoach gidm phdt thdi KNK tur
cdc ndm tiép theo.

e Thiét Iap va nép bdan ké hoach gidm phdt thdi rong bdng
0 lén t6 chdc Sdng kién Muc tiéu dua trén khoa hoc (SBTi)
va du kién bat dau thuc hién ké hoach gidm phdt thdi KNK
theo 16 trinh d& cam két.

e L&p ké hoach dau tu vao cdc du dn bu trir cdc-bon (Car-
bon offset) cé chat lugng cao (cdc du dn cé tdm anh hudng
I8n vé méi trudng va trdch nhiém xa hoi).

e D6i mdi gidi phdp cdng nghé trong déy chuyén san xudt
gidy nhu: sif dung bién tan cho nhiing dong ca tiéu thu dién
ndng, st dung cdc cong nghé, thiét bi hién dai nhu hé théng
bom chan khéng ki€u mdy thdi turbo cé thé tiét kiém
60-70kwh/tdn sdn phdm so vdi bam chdn khéng vong
nudc; st dung cdc bd nén nhiét tdn dung t6i da lugng nhiét
du tU hoi thd c@p clia cdc nhém sdy, nhédm gidm tiéu hao
hai nudc. Téi vu héa qud trinh sén xudt, két hgp véi viéc
ki€ém todn ndng lugng, kiém ké& KNK hang ndm, dua ra cdc
gidi phdp kiém sodt va gidm nhe phdt thdi theo cdc muc
tiéu va 16 trinh dé ra.

| Qudn tri méi trudng cho tudng lai bén viing

Ké hoach gidm téng ndng ludng tiéu thu va chuyén déi
sang st dung nguén nhién liéu sinh khéi va ndng lugng

mat troi:

e SU dung hé théng néi hai tang sb6i tuan hoan, dét da
nhién liéu dé chuyén dan tir d6t than sang sinh khoi, phé
phdm ndng ldm nghiép, ddc biét du diéu kién va dugc B
Tai nguyén va Moi trudng chdp nhdn déng xd ly rdc thai
cong nghiép thdng thudng phdt sinh trong qud trinh sdn
xudt dé chuyén héa thanh ndng lugng (khi thai dat tiéu
chudn QCVN 30:2012/BTNMT).

e Gidm s dung nhién liéu hod thach (than dd) tir 80% vao
Quy IV/2023 xudng 20% vao Quy 1V/2026 va 0% vao ndm
2030.

A\,
NET ZERY

;02035

“Viéc dét nhién liéu héa thach gidi phdéng
cdc-bon da bi gir trong long dat hang
triéu ndm, trong khi viéc d6t nhién liéu
sinh khoi thdi ra cdc-bon nhu mét phan
cua chu trinh cdc-bon sinh hoc. Néi cdch
khdc, viéc st dung nhién liéu héa thach
lam t@ng tong ludng cdc-bon trong hé
théng sinh quyén - khi quyén trong khi
cdc hé théng ndng lugng sinh hoc hoat
dong trong hé théng sinh quyén - khi
quyén nday; qud trinh dét nhién liéu sinh
khéi chi dan gidn la trd lai khi quyén lugng
cdc-bon da dugc hdp thu trong thai ki
sinh khoi phdt trién.”

Theo: IEA BIOENERGY https://www.ieabioenergy.com/

Tuyén bé chién lugc phdt trién bén viing va thuc hanh ESG
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Nam 2024 Ndam 2035
Chi tiéu Pon vi (Thuyét minh (Kich ban
nha mdy madi) NETZERO)
Ndng lugng
e Téng dién ndng tiéu thu MWh 49.436 38.000
« Lugng phdt thai udc tinh Tén CO,,, 35.698 27.440
Loai nhién liéu: Than
e Téng ndng lugng tiéu thu GJ 712.209 -
e Lugng phdt thai udc tinh Tén CO,,, 70.313 -
Logi nhién liéu: Dau DO
e T6ng ndng lugng tiéu thu GJ 9.396 9.396
e Lugng phdt thdi udc tinh Tén CO,,, 698 698
Logi nhién liéu: Sinh khéi
e T6ng ndng lugng tiéu thu GJ 443.929 1.102.896
e Lugng phat thai udc tinh Tén CO,,, 843 2.096
Téng lugng phdt thai KNK udc tinh tir nguén nhién
L " Tén CO,,, 107.553 30.234
liéu va nang lugng ti€u thu
Cudng d6 phdt thai KNK udc tinh tif nguén nhién Tén CO. ./ t8n
iy 1,08 0,30

liéu va nang lugng tiéu thu

san phdm

Nam 2024 Nam 2035
Chi tiéu Pan vi (Thuyét minh (Kich ban
nha mdy mdi) NETZERO)
Ndng ludgng
e T6ng dién ndng tiéu thu MWh 49.436 38.000
e Gid tri quy déi Mwh/G] 3,6 3,6
« Quy d8i ra nding Iugng tiéu thy GJ 177.970 136.800
Loaqi nhién liéu: Than
e Khéi lugng tiéu thu Tén 24.300 -
e Gid tri nhiét tri da su dung dé quy déi TJAdn 29.309 29.309
e T6ng ndng lugng tiéu thu GJ 712.209 -
Logi nhién liéu: Dau DO
e Lugng tiéu thu 1000 lit 220 220
e Gid tri nhiét tri da st dung dé quy doi M)/ 1000 lit 42.707 42.707
e Téng ndng lugng tiéu thu GJ 9.396 9.396
Loai nhién liéu: Sinh khéi
e Khéi lugng tiéu thu Tan 27.403 68.080
e Gid tri nhiét tri da su dung dé quy déi MJ/tan 16.200 16.200
e Téng ndng lugng tiéu thu GJ 443.929 1.102.896
Téng ndng lugng tiéu thu so cap GJ 1.343.502 1.249.092
Téng san pham theo cdng sudt nha mdy Tén 100.000 100.000
e n § . GJ/
Cudng do tiéu thu ndng lugng sd cap trén sdn pham
g d¢ u ndng lugng P P 13,44 12,49

tén san phédm

34

Quan tri méi trudng cho tuong lai bén vimng

Ndng lugng tir sinh khéi trung tinh vdi lugng khi thdi CO, vao khi quyén:

https:/nhangluongvietnam.vn/nang-luong-sinh-khoi-ky-3-gia-tri-nang-luong-va-moi-truong-cua-sinh-khoi-30135.htmi?gidzl=hYLK7 G8q9MseFLmUOYWXRgWzM

nWSUI8-u6qFnX-TcYoOGzE7YIrQxHWN4uMTNOyk6GEIJAQ9qX41Z41Q0

Ah
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Trong cd cAu s dung nhién liéu cta Céng ty, than va nhién liéu
sinh khéi dugc s dung | nhién liéu chinh cho hé théng noi hai.
Viéc st dung than két hdp vdi sinh khéi trong giai doan dau
van hanh nha mdy mdi la dé dam bdo nhiét ndng tiéu thu 6n
dinh cho hé théng néi hai. Sau khi di vao hoat déng 6n dinh,
Coéng ty sé chuyén dan tu than sang sinh khoi. Bdy ciing chinh
| xu thé cdng nghé mdi uu tién sif dung sinh khéi trong nganh
gidy cling nhu theo kich b&n ndng lugng nganh gidy clda IEA
cho Net Zero 2030.

Cudng do tiéu thu nang lugng clia Cong ty theo Kich bdn 2024
va Kich bdn 2035 (Net Zero) clia Cong ty lan lugt la 13,44 va
12,49 GJ/ téin sdn phdm véi su khdc biét trong cdch ca céu st
dung ndng lugng chuyén dich tir than sang sinh khaéi.

So sdnh cudng dé tiéu thu ndng ludng trén dau sédn phdm cla
Coéng ty vdi 2 tiéu chudn dudc cdng bé tai quéc té, chi tiéu cla
Coéng ty déu dat mdc thdp hon so véi sé liéu cia nganh gidy nai

chung va nganh sdn xudt gidy bao bi ndi riéng,

Quan tri méi trudng cho tuong lai bén vimng

HHP HHP IEA ETSAP* Paper industry- Paper industry-
) Nam 2024 Nam 2035 (Nganh san Australia* Australia *(Nganh san
Chi tiéu Ban vi S . . e R - " e s

(thuyét minh (kich ban xuét giay (Nganh san xuat xuat giay bia
nha mdy mdi) NET ZERO) chung) gidy chung) va gidy Kraft)

Cudng db tiéu thu ndng lugng GJ/tén san
) . . 13,44 12,49 17,60 17,09 15,34

SO cdp trén san pham phdm

Tdang cudng st dung nguén nguyén liéu trong
nudc:

e L&p thém cdc tram thu mua gidy phé liéu tai
dia ban thanh phé Hai Phong va cdc tinh 1an
cdn, qua dd tgo cong dan viéc lam va gia tdng
nguon thu nhdp cho ngudi dan cé thu nhép thép
tai cdc dia ban té chiic thu mua.

e TAng cudng thu mua gidy phé liéu tir cdc nha
mdy sdn xudt tai cdc Khu, Cum cbéng nghiép
trong thanh phé Hai Phong va cdc tinh thanh

|Gn cdn.

IEA ETSAP*: Tiéu chudn theo IEA Technology Brief 107- Phdt hanh bdi Chudng trinh phdn tich céng nghé ndng lugng cta Co quan ndng lugng quéc té

JEA (N&m 2015)

Paper industry- Australia*: Bdo cdo Tinh trang si dung ndng lugng, cudng dé phdt thdi va thueng mai ctia nganh gidy va bét gidy cda Australia (Pulp
& Paper Sector Status as an Emissions Intensive and Trade Exposed Industry) (Nam 2021)

Gidam su dung cdc logi vat tu tiéu hao va gay phat sinh rdc thai:

e L&p dat cdc mdy loc nudc tu déng thay vi dung cdc chai nudc
nhua dung 1 lan (dung cdc thiét bi dung lam tU chat liéu dung
nhiéu lan tai cdc khu vuc sinh hoat chung cdia van phong).

e Mua hang hod theo 16: Mua cdc vét liéu tiéu hao theo 16 dé gidm
lugng rdc thadi dong goi.

e SU dung cdc sdn phdm tdy rda than thién véi moi trusng:
chuyén sang cdc sdn pham tdy ria than thién véi méi trusng dé
gidm thiéu chat thdi hod chat va gidm tdc déng tiéu cuc doi vdi
moi trudng.

e Trién khai cdc gidi phdp s6 hod: chuyén sang cdc quy trinh dp
dung s6 hod. SI dung cdc tai liéu dudc s6 hod, emails va céc
cébng cu hd trg online dé gidm muc d6 tiéu dung gidy. Viéc nay
cling dugc dp dung cho cdc cdng viéc quadn ly kho bai, hod don va
cong tdc lién lac, thong tin.

Nang cao hiéu qua qudn ly nudc thai:

e Cdng ty da dau tu va véin hanh hé théng xd ly nudc

thdi tién tién dé tang ty & tuan hodn tdi st dung nudc
cho sdn xudt Ién téi 70%.

Tuyén b chién lugc phdt trién bén viing va thuc hanh ESG | 37
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HHP

Hién thuc hod cam két
Chuyén déi nang lugng

Hé théng dién ndng lugng mat trdi dudc dau tu va 1dp dat tai nha mdy
nhu mot phan yéu cau va nd luc thuc hién tiéu chuén LEED cho hé théng
nha xudng tai Cong ty. Cdc tdoa nha dat tiéu chudn LEED sé cé thé tiét
kiém dudc ndng lugng va nudc, tdn dung nguén ndng lugng tdi tao va s
dung tai nguyén mét cdch hiéu qué han. TUr dé gidm lugng chdt thai phdt
sinh va d&dm bdo bdo ton dat dai va méi trudng séng. Vi thé, chidng nhdn
LEED khéng chi la mét gidi phdp cu thé ma con la mot gidi phdp toan cau
cho thanh phé Hai Phong, cdng déng va cdc khu vuc [an cdn. Hé thong
dién ndng lugng mat trai sé giup tiét kiém dudc ndng lugng dién tiéu thu
téi 3% nhu cau s dung dién cta nha mdy giay HHP Hdi Phong.

Nam 2024
Chi tiéu (thuyét minh

nha mdy mai)

Nang lugng dién mat trgi
e Ndng lugng dién tiét kiém tu dién [udi

e Lugng gidm phdt thdi udc tinh

= - ,

- - —— - —
38 Quan tri méi trudng cho tuong lai bén ving Tuyén b chién ludc phdt trién bén viing va thuchanh - 39
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Hoan thanh trach nhiém xa hoi

T "'(gL“kZIS:f N&m 2023 N&m 2024
gan lién triét ly kinh doanh — (USc tinh) (*TMNMM)
Ddnh gid dit liéu chi s& hanh phic dua trén bd tiéu chi Chinh sdch khuyén khich nhan vién S6 lugng nhén vién
HHP tir 18 dén 30 tudi 11 39 72

e Cudbi Quy 11/2024, chinh sdch lugng 2P (trd luong theo vi tri « Nam gidi 7 31 51
VE viéc lam, HHP GLOBAL khdo sdt, thu thép, do ludng va cdng viéc va két qud cong viéc) sé dudc ban hanh dé thu hut « N gidi 4 8 21
ddnh gid di liéu chi s6 hanh phtc dua trén b tiéu chi cta ngudn nhan luc cé chat lugng cao déng thdi tao su céng bdng = T
A P \ A . v , N N X ek a 6 lugng nhan vién
HHP GLOBAL bao gom: thu nhap; moi trudng lam viéc; suc va khuyén khich cdng nhén vién cong hién vi su phdt trién cua & 30 dén 50 tui 48 91 96
khée thé luc; tri luc; su hai long trong céng viéc; méi quan Coéng ty;
hé véi déng nghiép; cdng dong xung quanh; va trang thdi e Nam gidi 32 62 68
c&dm xuc. Cdc dif liéu nay s& dugc luu trén Phdn mém Nha e Cong ty d& phdt hanh cé phiéu uu ddi theo chuong trinh lua o Nt gidi 16 29 28
mdy théng minh bdt dau tir Quy 1V/2024. Muc tiéu cla chon cho ngudi lao déng (ESOP) vdio ndm 2021 va tiép tuc 56 Iugng nhan vién
Céng ty 1a t6i thiéu 90% cdn b cong nhén vién dat chis6  phdt hanh ¢8 phiéu thudng cho ngudi lao déng dd cé déng £ trén 50 tudi 7 12 12
hanh phdc vao cudi ndm 2024. gdp cho su phdt trién cia Céng ty trong Quy 11/2024.
e Nam gidi 6 11 11
o NI gidi 1 1 1
’ S6 lugng nhén vién ky hgp déng
Ca cau nhan vién theo gidi tinh dai han 69 120 180
100% e Nam gidi 45 87 130
800 50 o NI gidi 24 33 50
S6 lugng nhén vién ky hgp déng
60% ngén han/thdi vu - 22 -
40% o Nam gidi - 17 -
130 U Nogid
20% o N gidi - 5 -
0% . Nam gidi S6 gi& déo tao cho nhén vién trong
Ndm 2022 Ndm 2023 Ndm 2024
(da kiém todn) (*TMNMM) e Nam gidi 900 35.570 5314
’ o NI gidi 480 16.512 9.046
*TMNMM: Kjch bdn theo thuyét minh nha mdy mdi
*TMNMM: Kich bdn theo thuyét minh nha mdy mdi
40 | Hoan thanh trdch nhiém xa hoi gdn lién triét ly kinh doanh Tuyén bé chién lugc phdt trién bén viing va thuc hanh ESG | 41
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Trién khai cdc khod dao tgo va ndng cao ndng luc cho

ngudi lao dong

Ngoai cham lo cho cong viéc hién tai ctia cong nhan vién, HHP con Ngoai ra, Cong ty cling dang xay dung khung nang luc ctia cac vi tri
dau tu giup can bd cong nhan vién phat trién ban than. Bat dau tu lam viéc va 16 trinh phét trién nghé nghiép ctia nhan vién dé phuc vu

Quy 1/2024, Céng ty du kién danh 1 ty déng/nam chi cho cac khoa cho cong tac tuyén dung va dao tao nham hé trg 16 trinh thang tién

dao tao bén ngoai vé ky nang, vé tu duy cho can bé chi chét dé cho nhan vién, hoan thanh trong ndm 2024. Muc tiéu ctia Cong ty la
nang cao nang luc quan ly, quan tri, tu duy va hanh déng, chi déng 100% nhan vién c6 16 trinh phat trién ban than ngay ti khau tuyén
linh hoat dén dau va thich ting véi moi hoan canh, bién dong cla dung va dugc dao tao bai ban dé nang cao ky nang ban than cing
thi truong. nhu tay nghé va nghiép vu. Muc tiéu xa hon la dén nam 2035, thu

nhap binh quan clia cong nhan vién sé cao gap 5 lan muc luong toi

thiéu viing.

42 | Hoan thanh trdch nhiém xd héi gén lién triét ly kinh doanh Tuyén bé chién lugc phdt trién bén viing va thuc hanh ESG | 43
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Thuc day binh ddng gidi:

Mot van dé xa hoi khac duogc HHP dac biét quan tam la
su binh dang, dac biét gilta lao dong nam va ni. T& Quy
1172023, Cong ty da ban hanh chinh sach nhan sy uu
tién tuyén dung nhan vién nit néu ngudi dugc tuyén
dung c6 nang luc trinh d6 tuong duong, véi muc tiéu
dat trén 30% do6i ngl lao dong n{t va trén 50% ngudi gilr
vai tro lanh dao la nir. Ngoai ra, Cong ty cling md réng
quan hé déi tac, hop tac véi cac doanh nghiép do phu
nir lam chu, bao gobm ca cac doanh nghiép nho, nham
tang ty lé déi tac do phu nir lam chd 1én trén 20%.

FOSTERIMNG

NI P N&m 2024

Chi tiéu (da I,(Ié’m Nam 2023 (*TMNMM)
todn)

S6 lugng nhén vién

cdp béc Lanh dao 5 5 5
e Nam gidi 4 4 4
o Ni¥ gidi 1 1 1

S6 lugng nhén vién

cdp bdc Qudn ly 5 6 7
e Nam gidi 2 4 5
o N gidi 3 2 2

S6 lugng nhén vién cép béc

Ky thudt vién/Nhan vién 26 32 44
e Nam gidi 16 23 35
o N gidi 10 9 9

S6 lugng nhén vién cép béc

Vén hanh/céng nhén truc tiép 33 77 83
e Nam gidi 24 66 72
o NI gidi 9 11 11

*TMNMM: Thuyét minh nhad mdy mdi

44 | Hoan thanh trdch nhiém x& hoi gdn lién triét ly kinh doanh

Pdng gop cho xa hoi:

Ngoai cac ké hoach phat trién Cong ty ndi chung va nang cao chat lugng
cdng viéc va cudc séng cla toan bd can bd céng nhan vién nadi riéng,
HHP con quan tam dac biét dén cac dong gop cho cong déng. Thang
2/2023, Céng ty da t6 chiic chuang trinh thién nguyén dau xuan 2023
“Trao yéu thuong - Nhan nu cudi”tai diém trudng Phé thong dan tdc ban
trdi Tiéu hoc CAc Ly 2 - huyén Bac Ha - tinh Lao Cai. Thang 9/2023, Cong ty
da t6 chuc thanh cong gidi chay Marathon HHP mé rong dé gan két
thanh vién, déi tac, ban hang... déng thai gay quy xay diém trudng tai
vung cao vdi du an “Trudng dep cho em”. Thang 12/2023 Cong ty da trao
tang 250 sudt qua cho cac gia dinh chinh sach, gia dinh c6 cong vaéi T6
qudc tai dia ban huyén Tién Lang vdi tong gia tri 150 triéu déng tai su
kién Ky niém 10 nam hoat déng va Lé khanh thanh Nha may HHPPaper
Hai Phong clia Cong ty.

TRAN TRONG BIET ON

Nam 2022
(dé kiém
todn)

Nam 2023 Nam 2024

(udc tinh) (*TMNMM)

Pdng gop cho xa hoi

e MUc déng gdp cho xda héi (quy tu thién,
quy xa héi tai dia phuong, cdc chugng
trinh hd trg ngudi nghéo, ngudi tan tat, tré
em mo cdi, cd nha...)

Triéu déng 77,178 250 300

*TMNMM: Thuyét minh nha mdy mdi

Tuyén b chién lugc phdt trién bén viing va thuc hanh ESG | 45
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Ndng cao nang luc quan tri bén viing
Xday dung chién ludc phdt trién bén viing va thuc hanh ESG

Nhdn biét dugc tdm quan trong cda ESG, H6i déng quan tri HHP
dd ban hanh nghi quyét vé xdy dung chién ludc phdt trién bén
viing va thuc hanh ESG tir ngay 08/08/2023, thanh 1ép tiéu ban
ESG dé theo di va thu thdp thdng tin vé cdc rdi ro méi trudng, xa
hoi, cling nhu nhimng vén dé lién quan dén ESG & cap qudn tri. Dé
thuc hanh ESG mét cdch quy cu, dai dién Cong ty sé dugc cU di
ddo tao vé Tiéu chuén bdo cdo ESG theo GRI. Vi kién thirc va
kinh nghiém cé dugc, Cong ty sé cé thé tu minh xdy dung dudc
bdo cdo phdt trién bén viing va thuc hanh ESG tir 2025.

46 | Né&ng cao ndng luc qudn tri bén viing

Thudng xuyén trao d6i véi cdc bén lién quan

Ngodi ra, HHP muén tdng cudng truyén théng cé noi
b6 va bén ngodi dé tdng y thic vé ESG cho cdn bd
cébng nhan vién ndi riéng va cdc doi tdc kinh doanh nai
chung, nhém trao d6i kinh nghiém vé ESG cling nhu
khich 1& moi ngudi bat dau dau tu vao ESG mét cdch
nghiém tuc. Cdc bén lién quan bao gém khdch hang,
doanh nghiép déi tdc, doanh nghiép trong chudi cung
Ung cua Nha mdy HHPPaper Hdi Phong, ddc biét la
cdc doanh nghiép trong hé sinh thdi cia HHP.

Nha mdy thong minh 3S iFactory

V4&i muc tiéu trd thanh doanh nghiép s6 phdt trién bén
viing trong ky nguyén 4.0, tién phong chuyén déi s6
trong sdn xudt gidy, HHP dd hdp tdc cung ITG dé trién
khai thuc hién dy dn 3S iFactory tUr Quy 111/2023 du
ki€n dén ndm 2026 sé dat dudc cdc muc tiéu sau:

e Gidm 80% viéc nhdp lai dif liéu;

e Gidm 60% gidy t& in an;

e Gidm 5% nhdn su gidn tiép;

e Gidm thdi gian lam viéc ngodi giG 5%;

e Gidm tén that do khéng téi uu ké hoach 10%;

e Gidm hao phi nguyén vt liéu do cong tdc qudn ly tha
cong gay ra 1-2%;

e Gidm hao phi ndng lugng do céng tdc thu cong gdy
ra 3-5%;

e Hiéu sudt nha mdy tdng lén 2%;

e Ndng sudt lao déng binh qudan tdng 5%.

Théng tin vé hé théng quadn tri

Nam 2022
(da kiém todn)

e S& lugng thanh vién trong ban quan ly nha

mdy theo tiéu chudn LEED - 3 3
e S6 lugng thanh vién trong Tiéu ban ESG - 16 16
e S6 lugng thanh vién trong Ban trién khai Ung

dung nha mdy théng minh 3S iFactory B 9 9
Théng tin Ban Idnh dao

S6 lugng thanh vién Ban qudn tri theo gidi 7 7 7
e Nam gidi 3 3 3
o NiI gidi 4 4 4
S6 lugng thanh vién doc 1Gp trong Ban lanh dao/

Hoi dong quadn tri 2 2 2
S6 lugng thanh vién Ban kiém sodt 3 3 3
S6 lugng thanh vién bo phdn kiém sodt ndi bd 3 3 3
S6 lugng cubce hop Ban Iénh dao/ H6i déng qudn

tri trong ndm 11 10 8

*TMNMM: Kich bdn theo thuyét minh nha mdy mdi

Tuyén bé chién lugc phdt trién bén ving va thuc hanh ESG
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Nodi dung déi chiéu chuan muc GRI

Phan loai

N&i dung chuén muc

Trinh bay trén tuyén bé chién lugc
phat trién bén viing 2023

Phan loai

N&i dung chuén muc

Trinh bay trén tuyén bé chién lugc
phdat trién bén viing 2023

GRI 2: Chuén muc
cdng bé chung

2-6 Hoat déng, chudi gid tri va cdc méi
quan hé kinh doanh khdc

Trang 6-9 - Thong diép cua Téng gidm déc
Trang 10 - Tuyén b6 thuc hanh ESG

2-22 Tuyén b6 vé chién ludc phdt trién
bén ving

Trang 6-9 - Thong diép cua Téng gidm déc
Trang 10 - Tuyén b6 thuc hanh ESG

GRI 305: Phat thai

305-4 Cudng d6 phdt thdi khi nha kinh

Trang 32-38 - Quan tri mdi trudng cho tuang lai bén viing

305-5 Gidm phdt thdi khi nha kinh

Trang 32-38 - Quan tri méi trudng cho tudng lai bén viing

2-26 Cg ché tim kiém 18i khuyén va néu
lén m&i quan ngai

Trang 12-15 - Hanh trinh ESG tir nhdn thdc dén hanh déng

GRI 306: Chat thai

306-2 Quan ly cdc tdc dong ddng ké
lién quan dén chat thai

Trang 37 - Qudn tri méi trudng cho tuang lai bén viing

2-27 Tu@n thd ludt phdp va quy dinh

Trang 16-17 - Bong lyc phdt trién bén vimng va thuc hanh ESG
(Rui ro tr moi trudng)

Trang 18-21 - Bong luc phdt trién bén viing va thuc hanh ESG
(Rdi ro tU xa héi va quan tri)

GRI 401: Viéc lam

401-2 Phc Igi danh cho nhdn vién toan
thdi gian, khéng danh cho nhén vién
tam thdi hodc bdn thai gian

Trang 40-45 - Hodn thanh trdch nhiém xd hoi gdn lién triét ly kinh doanh
Trang 46-47 - Nang cao ndng luc qudn tri bén viing

2-29 Phuadng phdp tiép céin su tucng
tdc vai cdc bén lién quan

Trang 30-31 - Dinh hudng tham van cdc bén lién quan vé néi
dung thyc hanh ESG

GRI 3: Véan dé trong
yéu

3-1 Quy trinh xdc dinh cht dé trong yéu

Trang 22-29 - Dinh hudng thuc hanh Mai trudng — Xa hdi — Quan
tri (ESG) tai Céng ty (Binh hudng lua chon linh vuc thuc hanh ESG)

GRI 201: Hiéu qua
kinh té

201-2 Téc dong tai chinh va cdc rui ro,
cd hoi khdc do bién d6i khi hdu

Trang 16-17 - Bong luc phdt trién bén vimng va thuc hanh ESG
(Rdi ro tU méi trusng)

Trang 18-21 - Béng luc phdt trién bén viing va thuc hanh ESG
(Rdi ro tU xa héi va quan tri)

GRI 302: Ndng lugng

302-1 Tiéu thu ndng lugng trong t6 chic

Trang 32-38 - Qudn tri méi trudng cho tuang lai bén viing

302-3 Cudng do ndng lugng

Trang 32-38 - Qudn tri méi trudng cho tuang lai bén viing

GRI 403: An todan va
suic khée nghé
nghiép

403-5 Dao tao céng nhan vé an todn va
suc khée nghé nghiép

Trang 40-45 - Hodn thanh trdch nhiém xa@ hoi gdn lién triét ly kinh doanh
Trang 46-47 - Néng cao ndng luc qudn tri bén viing

403-6 Tdng cudng suc khoe ngudi lao
dong

Trang 40-45 - Hoan thanh trdch nhiém xa@ hoi gdn lién triét ly kinh doanh
Trang 46-47 - Nang cao ndng luc qudn tri bén viing

403-7 Phong ngua va giam thiéu téc
déng an toan va suic khde nghé nghiép
lién quan truc ti€p dén cdc méi quan hé
kinh doanh

Trang 40-45 - Hoan thanh trdch nhiém xa héi gdn lién triét ly kinh doanh
Trang 46-47 - Néng cao ndng luc quan tri bén ving

403-9 Chan thuang lién quan dén céng
viéc

Trang 40-45 - Hoan thanh trdch nhiém xa héi gdn lién triét ly kinh doanh
Trang 46-47 - Néng cao ndng luc qudn tri bén viing

403-10 Bénh tat lién quan dén cong viéc

Trang 40-45 - Hodn thanh trdch nhiém xa hoi gdn lién triét ly kinh doanh
Trang 46-47 - Néng cao ndng lyc quan tri bén ving

302-4 Gidm tiéu thu ndng lugng

Trang 32-38 - Quan tri mdi trudng cho tuang lai bén viing

GRI 303: Nudc va
nudc thai

303-2 Quan ly tdc déng lién quan dén
x4 nudc

Trang 37 - Quan tri mdi trudng cho tuong lai bén ving

GRI 404: Gido duc
va dao tao

404-1 S6 gig ddo tao trung binh mbi
ndm cho mbi nhdn vién

Trang 40-45 - Hoan thanh trdch nhiém xa héi gdn lién triét ly kinh doanh
Trang 46-47 - Néng cao ndng luc quan tri bén ving

48 | Nb&idung déi chi€éu chuén muc GRI

GRI 405: Ba dang
vai cd héi binh déng

405-1 Sy da dang clia ¢d quan qudn ly
va nhan vién

Trang 40-45 - Hodn thanh trdch nhiém x& hoi gdn lién triét ly kinh doanh
Trang 46-47 - Néng cao ndng luc quan tri bén ving
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Ndi dung d6i chiéu
chuan muc SASB (cho nganh gidy)

Tiéu chudn ké todn bén viing SASB: Ban Kiém sodt Tiéu chudn Bén viing Qudc té (ISSB)
cla t6 chidc IFRS @G dam nhdn trdch nhiém soan thdo va céng bé Tiéu chudn SASB. ISSB
da cam két duy tri, cdi thién va phdt trién Tiéu chudn SASB va khuyén khich nhitng ngudi
IGp bdo cdo va nha dau tu ti€p tuc s dung tiéu chuén SASB. B tiéu chudn dudi ddy dudc
khuyén nghi thuc hién cho Nganh céng nghiép sdn xudt gidy va bét gidy.

Trinh bay trén tuyén bé chién lugc Ma

Noi dung chudn muc phdt trién bén viing 2023 chuén muc

Thdo ludn vé chién lugec hodc k& hoach dai han va

TIPSRV ngdn han dé quadn ly khi thai pham vi 1, muc tiéu
E’:?\t LR gidm lugng khi thai, va phdn tich hiéu sudt so véi
nhiing muc tiéu dé

RR-PP-110a.2

Tham chiéu ndi dung bdo cdo

Trang 32-38 - Qudn tri moi trudng
cho tudng lai bén viing

(1) Téng nding lugng tiéu thu, (2) phan trdm tir ludi
dién, (3) phan trdm tu sinh khaoi, (4) phan trdm tu
cdc ngudn ndng lugng tdi tgo khdc va (5) téng | RR-PP-130a.1
ndng lugng tu tao ra

Qudn ly ndng lugng

Trang 32-38 - Quan tri méi trudng
cho tuang lai bén viing

Mé td vé cdc rdi ro qudn ly nudc va thdo luén vé
cdc chién luge va thyc hanh dé giam nhe nhing  RR_pp-1400.2

Qudn ly nudc o -
rdi ro do

Trang 37 - Qudn tri moi trudng cho
tuang lai bén viing

Tuyén bé chién lugc phdt trién bén viing va thuc hanh ESG cua HHP GLOBAL cdn trdnh dugc
hiéu réing chdng t6i dang céng b6 bdo cdo ESG theo tiéu chudn GRI, SASB hodc bt cU tiéu

chuén ndo vé céng bé ESG. Tiéu chudn bdo cdo GRI va Tiéu chudn SASB vdi cdc chi s6 do
ludng dudc st dung réng rdi trén thé gidi dudc chdng t6i tham khdo dé hoan thién tuyén bé
chién lugc nay.

50 | NO&idung d6i chi€u chuén muc SASB (cho nganh gidy) - Gidi thich ti ngtr

Tu viét tat
ATFS
CEPI
ESG
ESOP
FSC
GRI
HHPSGs
IEA
KHBT
KNK
LEED
PEFC
PPWD
SAMR
SASB
SBTi
SDGs
SFI

USAID

Tu viét day du

American Tree Farm System

Confederation of European Paper Industries
Environmental, Social and Governance
Employee Stock Ownership Plan

Forest Stewardship Council

Global Reporting Initiative

HHP GLOBAL Sustainable Goals

International Energy Agency

K& hoach va Bau tu

Khi nha kinh

Leadership in Energy and Environmental Design
Programme for the Endorsement of Forest Certification
Packaging and Packaging Waste Directive
State Administration for Market Regulation
Sustainability Accounting Standards Board
Science Based Targets initiative

Sustainable Development Goals

Sustainable Forest Initiative

United States Agency for International Development

Nghia Tiéng Viét

Hé théng trang trai céy ciia My

Hiép hoi dai dién nganh gidy chdu Au

Mai trudng — Xa héi — Quan tri

Ké& hoach phdt hanh c6 phiéu cho ngudi lao déng
Hoi déng quan ly rimg

Sdng kién bdo cdo toan cau

Muc tiéu bén vimng ciia HHP GLOBAL

Co quan néng lugng quéc té

K& hoach v& Pau tu

Khi nha kinh

Tiéu chudn c6ng trinh xanh

Chuong trinh chiing thuc chiing chi riing

Tiéu chudn s dung bao bi bén vitng ctia Lién minh chau Au
Co quan qudn ly nha nudc vé diéu tiét thi trudng
Ban chuén muc ké todn bén viing

Sdng kién muc tiéu dua trén khoa hoc

Muc tiéu phdt trién bén viing

Sdng kién ring bén viing

Co quan phdt trién quéc té€ Hoa Ky
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GIA TRI COT LOI

YEU THUONG CH |’ NH

va

BIET OGN TRUC

GHI KHACH HANG
NHAN a
TRUNG TAM

TRACH NHIEM
XA HOI

Vi MOT THE GIGI XANH - HANH PHUC-THINH VUONG

LOlI HUA THUGNG HIEU

3D . 1P

Dung thdi gian: ddm bdo giao hang Dung thdi han dé cam két;

Dung s6 lugng: ddm bdo giao hang day da, Bung sé lugng trén don hang;

Dung chat lugng: ddm bdo giao hang Plng chung logi, quy cdch, chat lugng theo thod thuén.
Phan héi: chiing t6i sé Phdn héi trong vong khéng quad 30 phut déi véi moi y kién cia khdch hang
dé dua ra gidi phdp khdc phuc, xtr ly théa ddng. Ching t6i luén cau thi va cé trdch nhiém véi Quy
khdch hang.

CHUAN MUC PHUC VU KHACH HANG

Hén hanh — chdng téi rét Han hoan, vui mung véa Hanh
phuc dudc phuc vy, déng hanh cung Quy khdch hang

Hai hoa - ching t6i cam két luén lam Hai long, ddm
bdo su cdng bang, hai Hoa Igi ich, hdp tdc Win Win cho
tét cd cdc bén

Phu hdp - chiing t6i sé tu van va cung cdp san phdm
Phu hgp, ddp ting ding, da nhu cau va dam bdo t6i uu
chi phi cho Quy khach hang.

HAN HANH
HAI HOA
PHU HOP
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Kin tvin tieng cdm on!

Vi MOT THE GIGI XANH - HANH PHUC-THINH VUONG
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Message from Chief Executive Officer

"For us, sustainable development is not only a responsi-
bility, but also a core mission and passion.

At HHP, every decision, even the smallest, is driven by the
mission to cultivate a Green World abundant with joy,
happiness, and prosperity for both present and future

generations.

We are committed from a heart full of love, and we would
like to invite you to join us on this journey, so that every
action we take today will be a precious gift for the

future!"

Tran Thi Thu Phuong
CEO

FOR A GREEN -HAPPY-PROSPEROUS WORLD

06 | Message from Chief Executive Officer

“We are proud to have re-commission of the 15,000Mt Duc Duong Paper in 2013, representing the

beginning of our journey to become a leading recycled kraft paper manufacturer in Vietnam. Following

that achievement, HHP completed the new 100,000Mt Hai Phong Factory at the end of 2023 - the first

factory in the paper industry in Vietham to be certified LEED SILVER by the U.S. Green Building

Council. We are committed to incorporating ESG leadership into our operations, contributing towards

a greener and more sustainable Vietnam.”

HHP is honored to be in the Top 3 winners of the 2023
Vietnam ESG Initiative competition and selected as 1 of
22 enterprises under the "Vietnam Pioneering
Program" — IPSC (organized by the Ministry of Planning
& Investment and the U.S. Agency for International
Development). Thanks to our initial success in green
transition and the ongoing commitment, we are
determined to elevate our governance structure,
moving towards ESG practices that are aligned with
international standards, and integrate sustainable
development goals (SDGs) into business operation. On
August 8, 2023, the Sustainable Development
Subcommittee (ESG Subcommittee) under the Board of
Directors was established. After a period of thorough
study, discussion, and collaboration between the Board
of Directors and the ESG Subcommittee, in consultation
with stakeholders, HHP officially issued this Statement
on Sustainable Development Strategy, committing to
implementing ESG practices in phases, in line with the
17 United Nations SDGs.

HHP will also work towards the goal of the global paper
industry to adopt the CEPI emissions reporting framework of
The Confederation of European Paper Industries (CEPI), the
SASB Standards for the paper industry of the International
Sustainability Standards Board, and GRI Standards.

& .
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For the environment (E)

Adopting rigorous ESG practices is increasingly central to
successfully participating in international markets,
connecting with strategic partners, and building a
sustainable business. HHP is committed to comply with
environmental standards in Vietham such as: i. Waste
and wastewater treatment; ii. Environmental Impact
Assessments  reporting; iii. Implementing an
protection plan; iv. Reporting on

greenhouse gas (GHG) emissions and mitigation plans.

environmental

Moreover, HHP will also aim to meet international
standards across our operations.

HHP's goals for 2024-2035

e Target to reduce GHG emission intensity: from 1,08 tons
of CO,_ /ton of paper to 0,30 tons of CO,_/ ton of paper.

¢ Target to reduce primary energy intensity per ton of product: from
13,44 G}J/ton of paper to 12,49 GJ/ton of paper. Both numbers are
lower than the overall paper industry technical standard according
to the IEA ETSAP report (2015) and paper industry statistics in
Australia (2021).

e Target to increase the use of renewable and environmentally
friendly energy sources, towards minimizing the use of energy
sources from fossil fuels: coal from 61% to 0%; biomass power
from 28% to 88%; solar PV electricity reaching 1,080 MWh.

¢ Target to increase wastewater reuse reaching 70%.

e Target to increase the use of materials with sustainable
certification (certification from organizations such as American
Tree Farm System (ATFS); Forest Stewardship Council (FSC);
Programme for the Endorsement of Forest Certification (PEFC);
Forest certification systems endorsed by the PEFC; Sustainable
Forest Initiative (SFI).

e Target for Net Zero by 2035.

MASATHINN

08 | Message from Chief Executive Officer
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For society (S)

For governance (G):

Continuing our strategy of investing in people - HHP's most
valuable asset, and building a safe and welcoming work
environment, where talent can be developed and employees
unite and take pride in their work, thereby fostering a culture
of positivity that extends to the wider community and society.

HHP's goals for 2024-2035:

e Increase the number of training hours for employees during
the year to 80 hours/person/year. Spend time for 100% of the
Company's employees to study and train internally to share
knowledge and experience, while improving skills and
professionalism.

e Continue to increase recruitment and training of new
female employees to achieve the proportion of women in the
team to over 30% and the proportion of women in leadership
roles to at least 50% by implementing a range of policies to
support gender equality.

e Actively participate in social activities, improve social
responsibility, improve efficiency in contributions to the
community and society, and target to increase the size of the
fund allocated to social programs from 10-20%/year.

1 |IEA ETSAP: Standard according to IEA Technology Brief 107 - Issued by
the Energy Technology Systems Analysis Program (ETSAP) of the
International Energy Agency (IEA) (Year 2015)

2 Paper industry- Australia: Report on Energy Use, Emission Intensity, and
Trade Status of the Paper and Pulp Sector in Australia (Pulp & Paper Sector
Status as an Emissions Intensive and Trade Exposed Industry) (Year 2021)

Compliance with the Government's regulations for the
production and trading of paper products is mandatory and
serves as a guiding principle for all operations conducted by
HHP. Recognizing the responsibilities of a company
operating in the paper industry — an industry with a
significant impact on the environment, we will uphold the
spirit of compliance and aim to meet, or exceed, current
standards. We are also committed to protecting the best
interests of shareholders and investors, through implement
best practices in terms of Investor Relations, Board
composition; and minority shareholder protections.

HHP's goals for 2024-2035:

e Enhance internal communication and training so that all
members are aware of ESG practices, prepared to share
information with partners, particularly those in HHP's
ecosystem, to share ESG implementation experiences and
inspire our partners to engage in ESG practices;

e Compile a formal annual ESG report, starting from 2025;

e Complete the 3S iFactory smart factory project, pioneering
digital transformation in the paper production industry, with
the goal of becoming a sustainable digital enterprise in the
4.0 era.

Strategic statement on sustainable development and ESG practices 2023 | 09
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Strategic Statement on Sustainable Development
and ESG Practices

In recent years, the world has undergone profound and unpredictable transformations, with
emerging challenges affecting various dimensions of social, political, and economic spheres.
These shifts have inevitably influenced the global business environment, including Vietnam, and
HHP is aware that there are always opportunities for development in addition to difficulties.
Adhering to the company motto of being proactive in seeking new opportunities and managing
risks, we understand the importance of conducting situational analysis and assessment, while
enhancing the company’s economic production activities, to develop management strategies that
align with the business and industry trend.

In the context of increasingly adverse impact of climate change, HHP is aware that Environment
- Society — Governance factors play a significant role in influencing the transition towards
sustainable development for enterprises. As a result, we have issued this Statement of

Sustainable Development Strategy and made a Commitment to ESG practices, contributing
towards a SUSTAINABLE AND PROSPEROUS WORLD. We believe that the adoption of
sustainable development practices holds strategic importance for businesses aiming to become a
pivotal player in the global supply chain, providing high-quality products derived from responsible
manufacturing activities, and enhancing risk management capacity.

With a belief in bringing the Company to the next level through the

implementation of sustainable development strategy and ESG
practices, we look forward to partnering with you on this
journey; let’s join hands to bring a green life to everyone:
employees, partners, investors, community, society and next
generations.

Board of Directors and all employees of HHP GLOBAL Joint Stock Company

10 | Strategic Statement on Sustainable Development and ESG Practices Strategic statement on sustainable development and ESG practices 2023 | 11
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ESG journey
from awareness to action

Awareness: Cognitive change

After the concept of ESG was introduced to HHP by Wardhaven
Capital, the Company made an application to participate in the

The production and business environment are
challenging, requiring businesses to implement
adequate risk management procedure across all areas. 2023 Vietnam ESG Initiative once we received the information
about the competition. After being selected in the Top10, HHP
HHP began our journey with re-commission of an had opportunities to attend ESG-related courses, learn from
abandoned paper factory located in a residential area. many experts, and enter into seminars on supporting programs

The company had been through difficult times related to provided by the government and other parties. We have

environmental protection, wastewater treatment profoundly learned about ESG concepts and 17 United Nation’s

) PHIEN TOA BAM | TIEN PHOMG TINH THAN DOARNH NHAN

Sustainable Development Goals (SDGs). E s D TN D i
FOMNEERIMG REP JELIFLLAL TRET
FOSTERING ASUSTAINARLE VIETHAM

management, and emissions issues.

Furthermore, since

the production of

recycled paper is
HHPPAPER HAI PHOMNG FACTORY

usually mentioned P " i & S
e et e A o DDANH NGH!EP
asa A 7 —— ' TOP1 FINALISTS
hlghly'pO|IUt|ng SANG KIEM ESGVIET RAH 3023 | 003 VIETHAH LSS NITIATTY
industry, the The more we learn, the more we recognize that ESG
Company made a ygﬁ% will be HHP’s central guideline for our business

decision to invest activities, contributing to the achievement of

in a 100,000Mt

LEED-certified model factory in Tien Lang IP, Tien Lang
District, Hai Phong City, and HHP has become one of the
pioneers in Vietham’s green paper manufacturing.

sustainable development goals and enhancement of

our risk management.

12 | ESG journey from awareness to action Strategic statement on sustainable development and ESG practices 2023 | 13
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ESG journey
from awareness to action

14

2. Determination: Declaring commitments to sustainable development and ESG practice

Acknowledging the significance of ESG practices in
production and business operations, HHP initiated a
step-by-step roadmap to realize our determination,
However, in Vietnam, ESG is still a relatively new
concept in corporate space as not many businesses
are aware of it. We have self-studied and gradually
built up our ESG knowledge despite of the challenges
of insufficient information, standards and practical
guidelines in Vietnam.

Susan @ €D

ol WL T AT B

CORG TT COFHAN HHP GLORAL

ESG journey from awareness to action

Our efforts have produced results: HHP was proud to be
selected in the Top 3 winners of the 2023 Vietnam ESG
Initiative, which was co-organized by the Ministry of
Planning and Investment (MPI) and the U.S. Agency for
Development (USAID). This has justified our decision and

motivated us to keep moving forward. At the HHPPaper Hai
Phong Factory Inauguration Ceremony organized on 23
December 2023, the Board of Directors and all staff members
affirmed HHP’s efforts to pursue the ESG path by publicly
announcing the Company’s commitment to partners,
investors and the local community.

3. Action: ESG action plan & practices

We will develop a detailed ESG action plan based on
our Statement and the process begins with the
creation of HHP Sustainable Goals (HHPSGs).
Specific activities will be consulted with
stakeholders such as partners, customers, suppliers,
investors, employees, local authorities and local

people.

After that, a set of indicators of measuring ESG
practice performance will be developed and the
evaluation is carried out on an annual basis. These
indicators will be designed in accordance with the
guidelines of GRI and SASB standards related to
ESG practices. The ESG report will be published
annually and is an important document for
assessing ESG performance of the Company.

ENVIRCNMENTAL SOCIAL GOVERMNANCE

LE KHANH THANH
LA BAAY PP e AL PHIOMG

Strategic statement on sustainable development and ESG practices 2023
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Motivation for sustainable
development and ESG practices
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The technology and production principles used in the
paper industry have not changed significantly over time
when compared to other industries. From the
perspective of energy consumption, the paper industry
is statistically one of the most energy-consuming
industries. Manufacturing one ton of paper products
consumes an energy amount equivalent to one ton steel

or cement production (Energy efficiency and GHG emissions:
Prospective scenarios for the pulp and paper industry, EU, 2018).

According to the International Energy Agency (IEA), the
energy efficiency in pulp and paper production has
declined at an average rate of about 1% per year since
2010. In Net Zero scenario, the energy intensity of paper
sector needs to be reduced by more than twice this
annual rate by 2030. As a result, the global and
Vietnamese paper industries must put more efforts to
achieve this goal. In the near future, HHP will implement
practical solutions to significantly enhance energy

efficiency and reduce operating expense.

Motivation for sustainable development and ESG practices

“Climate change is striking harder and more

rapidly than many expected. The last five

years are on track to be the warmest on

record, natural disasters are becoming more

intense and more frequent, and last year

witnessed unprecedented extreme weather

throughout the world.”

World Economic Forum,
Global Risk Report 2020

WORLD
ECONOMIC
FORUM

Energy consumption scenario towards carbon neutrality of
the paper industry in 2030 in the world

T L |

r

o Coal

I
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(https:/www.iea.org/data-and-statistics)

On January 18, 2022, the Prime Minister issued Decision
01/2022/QD-TTg on the list of greenhouse gas emitting
sectors and establishments that must carry out greenhouse
gas inventories. The pulp and paper industry is an
important segment in the industrial production industry
with a large proportion of GHG emissions, this industry will
be on the list of GHG inventories according to the
Government's regulations.

On July 17, 2023, at the workshop "Greenhouse gas
inventory and implementation of greenhouse gas emission
mitigation for enterprises in the pulp and paper sector", Dr.
Koji Fukuda, Chief Advisor, JICA SPI-NDC Project, also
shared: Vietham has committed to achieve net-zero
emissions by 2050, along with other manufacturing
industries, the Pulp and Paper industry is also a major
emitter of GHGs. Reducing GHG emissions not only helps to
respond to climate change but also enhances businesses’
competitiveness, demonstrates their commitment to
mitigating GHG emissions in accordance with the law as
well as demonstrates the responsibility of enterprises to
comply with Environment — Social — Governance (ESG).

"The pulp and paper industry is a major emitter industry in
Decision 01/2022/QD-TTg. The Government of Vietnam has
been promoting the implementation of COP26, requiring
ministries, sectors and producers in any sector to join hands.
Pulp and paper enterprises will have to make greenhouse
gas inventory reports and must submit by March 31, 2025.
Therefore, time is running out for businesses. There is
already a number of businesses actively researching and
implementing inventory and greenhouse gas mitigation
solutions." Dr. Luong Quang Huy — Department of Climate
Change — Ministry of Natural Resources and Environment

(https://congthuong.vn/nang-cao-nang-luc-giam-nhe-phat-thai-khi-
nha-kinh-cho-doanh-nghiep-nganh-giay-va-bot-giay-262533.html)

Strategic statement on sustainable development and ESG practices 2023 |
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According to statistics, the value of the kraft paper
industry market will grow from 18 billion USD in 2022 to
24 billion USD in 2030. The Asia-Pacific kraft paper
market will expand considerably due to an increasing
demand for using recycled products in the food industry.
In recent years, Vietnam'’s paper industry has achieved an
average growth rate of approximately 10% to 12% per
year, in which, packaging paper has grown about
15-17% per annum. Global paper production is predicted
to reach approximately 700 million tons under a low
demand scenario and exceed 900 million tons under a
high demand scenario by 2050 as a result of rising
consumption globally, particularly in Asia, and based on
the assumption of individual demand in different regions
(IEA, 2009). However, amid geopolitical and economic
volatility, HHP has identified numerous risks within our
business, despite positive market expectations. These
risks are derived from both the inputs and outputs of the

Company's production and operations.

| Motivation for sustainable development and ESG practices

In terms of input risks, rising material costs have
placed many paper manufacturers around the world
at risk of bankruptcy. Unlike business models that
actively source raw materials, the Company's paper
production primarily relies on imported materials or
those collected domestically by the Company via
local collecting points. Although kraft paper, kraft
paperboard, unbleached paper, and corrugated
board are still allowed to be imported from abroad,
the Vietnamese government has taken drastic moves
in recent years to tighten regulations on importing
scrap materials from abroad. According to Decision
28/2020/QD-TTg, 13 types of scrap are excluded

from the list of 36 types permitted for importation.

In terms of output risks, international organizations’
research indicates that consumers in foreign
markets, including China, are willing to pay more for
sustainable-packaged products. They are
increasingly taking sustainability and
eco-friendliness factors into account when making
purchasing decisions. Consequently, many brands
have implemented marketing strategies focusing on
promoting that their products are produced and
packaged by sustainable materials. Additionally,
governments are aiming to tighten regulations and

packaging standards.

Strategic statement on sustainable development and ESG practices 2023 |
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Raising awareness of global packaging consumption

Many countries tend to develop stricter regulations on the use of packaging. The European Union's Packaging
and Packaging Waste Directive (PPWD) applies to all packaging and packaging waste used in the European
market. Countries in the European Union must ensure important regulations on packaging: reducing the
weight and volume of packaging but still ensure safety and hygiene; reduction of dangerous ingredients in

packaging; and packaging design increasing recyclability and reusability.

Regulation link: https:/feur-lex.europa.eu/legal-content/EN/TXT/2uri=LEGISSUM:121207

China, HHP's major export market, is implementing

Development opportunities of the paper

N

industry 2 B stricter regulations on packaging quality

‘ 5.‘."'
"The survey results show that Vietnam's average E;.J In early 2023, the Chinese Government has enforced new Analysts said China’s new standards aimed at controlling
paper  consumption is  very low, at 1 | _ regulations on packaging products. The State Administration excess packaging coming into effect in September 2023
50.7kg/pe-rson/yeorcompored to the world.qverog-e {44 i il E?IIJ F ‘Ii : :. for Mo.rket Regu.lo‘fion (SAMR? ho.s introduced a new set-of will make it difficult to use packaging in the food and
consumption of 70kg/person/year, Thailand is : p - 1< e | regulations restricting packaging in the food and cosmetics cosmetic industries in the short term but will boost
76kg/personfyear, the US and EU are 5 - :’f:‘:i’ . . . . b sectors (GB23350-2021). This is a revision of the 2009 sustainability in the long term. This shows that China is

200-250kg/person/year. Therefore, the demand for regulation, which simplifies the standards with stricter

paper of all kinds in Vietnam is still quite large."

) ) ) putting more stringent requirements on the quality of
requirements, and applies to food and cosmetics products. For

example, the new regulation adds requirements for packaging
layers: the packaging layer for cereals and cereal products

packaging used in industries.

Figures & Events Review — General Statistics Office, Ministry
of Planning and Investment

Regulation link:  https:/www.chinesestandard.net/PDF/En-
should not exceed 3 layers, and for all other products should glish.aspx/ GB23350-2021

not exceed 4 layers.

20 | Motivation for sustainable development and ESG practices Strategic statement on sustainable development and ESG practices 2023 | 21
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Environmental - Social - Governance (ESG) %
practice orientation at HHP GLOBAL _HHPHomes

Through the research process on 3 ;."'"

sustainable development goals, the

i s
II' 'III..
gif "Rnnng
gl "EmEmy
in

Company plans to establish target
themes to pursue in our ESG

practices.

Starting in 2024, 12 target topics
in three areas of Environmental
- Social - Governance will be

consulted with relevant parties.

The consultation results will be
analyzed according to the
Double Materiality Evaluation

Matrix method.

2 | Environmental-Social-Governance (ESG)
practice orientation at HHP GLOBAL
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At HHP, the management of environmental issues b . ¥ . =F=m E HWE E ol W EEE Eﬁ g/ I

and climate change focuses on building an effective 3 ‘N

evaluation and management system for raw
materials, fuel inputs and product manufacturing
processes. The Company identifies environmental

risks as the primary focus, which is likely to spread

to the other two areas: social and governance. The
topic of the environment will hold significant
prominence for the Company, as policies pertaining
to the Company’s production activities will primarily

concern environmental pollution and issues.
Furthermore, the Company will be assessed based

on our environmental impact on local community
and society. The Company is aware of the
environmental impact of managing raw material
inputs including: old corrugated containers (OCC),
energy consumption and wastewater management.

As aresult, the Company aims to select four goals to
pursue and implement ESG practices related the
environment areaq, including: reducing greenhouse
gas emissions; investing in upgrading production
technology; strengthening the management of
raw materials, fuel, water and energy; and
responding to climate change.

24 | Environmental-Social-Governance (ESG) practice orientation at HHP GLOBAL Strategic statement on sustainable development and ESG practices 2023 | 25
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Social (S)

HHP considers social contribution and responsibility
to be part of our obligations to employees,
customers, partners and the community. The
Company is committed to putting people at the
center of all our business activities as well as
production operations. HHP places emphasis on the
well-being of employees and the quality of their
working environment. The Company engages
actively and participate in projects bringing benefits
to the local community. However, HHP
acknowledges that further endeavors are requisite to
realize our sustainable and ESG goals. The Company

has to put more efforts to ensure ongoing delivery of

=TT

beneficial societal impact. This will be integrated into =y
the Company's strategic orientation from 2024 s LE KY NIEM 10 NAM HOAT DONG 2013 - 202

onwards.

VINH DANH & TRI AN = | =~

As a result, the Company aims to select four goals to LE ¥ HIEM 10 MAM HOAT BONG 7013 - 203 e vt
pursue and implement ESG practices related to the - W~ ‘ ; = Chinede Dhanede

. . . . . = ¥ 4 P oM o ) TAP THE XUAT SAC NHAT
social areq, including: ensuring welfare, enhancing i _ H e B - 3

Fdlcrer e g"-;'l‘l" £

training, and creating a happy working
environment for employees; gender equality;
improving accountability and maintaining regular
dialogues with stakeholders; and strengthening

volunteer activities and social security work.

26 | Environmental-Social-Governance (ESG) practice orientation at HHP GLOBAL Strategic statement on sustainable development and ESG practices 2023 | 27
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Governance (G)

HHP recognizes the urgency for innovation and the
improvement of management efficiency. Regulatory
adjustments by international organizations and
Vietnamese authorities are evolving continuously
towards more stringent standards. The requirements for
reporting and responsiveness to enquiries from
authorities and partners are escalating accordingly.
Therefore, it is necessary for HHP to systematize our
database and transition our production processes

towards automation and modernization. Production
data and related information must be confidential but
easily accessed when reporting requirements arise from
stakeholders. In addition, the Company’s management
capacity also needs to be improved to deliver higher
quality analyses and more effective risk management.

As a result, the Company aims to select four goals to
pursue and implement ESG practices related to the
governance areq, including: enhancing the governance
and administration of the Board of Directors, ESG
subcommittee and Board of Management;
strengthening inspection and monitoring of violations;
upgrading factory management systems and smart
data; and raising employees’ awareness of
compliance, especially in relation to ESG practices.

28 | Environmental-Social-Governance (ESG) practice orientation at HHP GLOBAL Strategic statement on sustainable development and ESG practices 2023 | 29
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Approach to stakeholder consultation on ESG practices

Topics for
consultation with
relevant parties
(stakeholders)

e Product quality
e Raw materials and fuels meeting

technical standards and green,

sustainable standards
Issues related to emission
management, sustainable

environment management
Compliance issues to
government’s regulations

e Production and business strategy
towards sustainability

e Product sales and promotion plan

e Risk Management Plan

e Measures to enhance effective
governance in production and
data management

e Measures to improve media and
social effectiveness

e Production and business strategy
towards sustainability, content on
procurement orientation

e Risk management plan,
procurement-oriented content

e Measures to enhance effective
governance in production and data
management

¢ Employee Wellbeing Enhancement Program

e Employee Training Plan

e Measures to enhance effective governance in
production and data management

¢ Plan to improve occupational safety

e Plan to strengthen dialogue and resolve
conflicts

e Social Work Program
e Plan to strengthen
friendly measures and reduce impacts on

environmentally

communities
e Plan to strengthen dialogue and resolve
conflicts

e Production and business strategy towards
sustainability

e Measures to enhance effective governance
in production and data management

issues  to

e Compliance government’s

regulations

Consultation
orientation and
information

collection channels

Survey letter and consultation on
key ESG-related topics

Interview by sending and
receiving feedback via email

e Survey letter and consultation on
key ESG-related topics

e Interview by sending and
receiving feedback via email

e In-person interview

e Phone interview

e Survey letter and consultation on
key ESG-related topics

e Interview by sending and receiving
feedback via email

Survey letter on key ESG-related topics
published internally

e In-person interview
e Phone interview
e Hotline and feedback

e In-person interview
e Phone interview
¢ Hotline and feedback

Tentative
consultation period

Survey letter and the material
topic consultation will be sent
along with the Confirmation
Letter of Receivables/Payables
from 2024

Other issues of interest will be
emailed in 2024 and early
2025

e Survey letter and key topic
consultation will be sent to Major
Shareholders/Strategic Investors
from 2024

e Other issues of interest will be
emailed in 2024 and early 2025

e In-person or phone interview will
be arranged if necessary or at
the request of the investor

e Survey letter and the material topic
consultation will be sent along with
the Confirmation Letter of
Receivables/Payables from 2024

e Other issues of interest will be
emailed in 2024 and early 2025

Internal survey letter will be distributed to
100% of employees from 2024

In-person or phone interview will be
arranged to gather comments from the
locals from 2024

In-person or phone interview will be
arranged to gather comments from the
local authorities from 2024

30 | Environmental-Social-Governance (ESG) practice orientation at HHP GLOBAL
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Environmental governance
for a sustainable future

32

Conduct GHG inventory and reduce emissions, moving
towards the implementation of HHP’s Net Zero roadmap
before 2035:

e Plan to conduct GHG inventory from 2024 onwards and
develop a GHG emission reduction plan from the following
years.

e Establish an emission reduction plan and submit it to the
Science Based Targets Initiative  (SBTi). The
implementation timeline will be scheduled based on the
committed roadmap.

e Plan to invest in high-quality carbon offset projects which
produce positive environmental and social impacts.

e Innovate technological solutions in paper production lines
such as: using inverters for motors that consume electricity,
using modern technologies and equipment such as turbo
blower-type vacuum pump systems that can save
60-70kwh/ton of product compared to liquid-ring pump;
using thermal compressors that make the most of the
residual heat from the secondary vapor of the drying
groups, in order to reduce steam consumption. Optimize
the manufacturing process, conduct annual energy
consumption and GHG inventory audits, thereby providing
solutions to control and mitigate emissions according to set
targets and roadmaps.

|  Environmental governance for a sustainable future

Plan to reduce total energy consumption and transition

to biomass and solar energy:

e Use a circulating fluidized bed boiler system, multi-fuel
burning to gradually switch from burning coal to biomass,
agricultural and forestry waste, especially eligible and
accepted by the Ministry of Natural Resources and
Environment to co-treat common industrial waste
generated in the production process to convert into energy
(emissions meet QCVN 30:2012/BTNMT standards).

e Reduce fossil fuels (coal) consumption from 80% in
Q4/2023 to 20% in Q4/2026, and reach 0% in 2030.

A\,
NET ZERY

;02035

"Burning fossil fuels releases carbon
that has been locked up in the ground
for millions of years, while burning
biomass emits carbon that is part of the
biogenic carbon cycle. In other words,
fossil fuel use increases the total
amount of carbon in the
biosphere-atmosphere system while
bioenergy systems operates within this
system; biomass combustion simply
returns to the atmosphere the carbon

that was absorbed as the plants grew."

Source: IEA BIOENERGY https://www.ieabioenergy.com/

Strategic statement on sustainable development and ESG practices 2023
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Year 2024 Year 2035
KPI Unit (New factory (Net Zero
explanation) scenario)
Energy
e Total power consumption MWh 49.436 38.000
e Estimated emissions Ton of CO,, 35.698 27.440
Fuel Type: Coal
e Total power consumption GJ 712.209 -
e Estimated emissions Ton of CO,, 70.313 -
Fuel type: Diesel Oil
e Total power consumption GJ 9.396 9.396
e Estimated emissions Ton of CO,, 698 698
Fuel Type: Biomass
e Total power consumption G]J 443.929 1.102.896
e Estimated emissions Ton of CO,, 843 2.096
Total GHG emissions estimated from fuel sources
. Ton of CO,, 107.553 30.234
and energy consumption
Estimated GHG emission intensity from fuel Ton of CO. /ton
2 1,08 0,30

sources and energy consumption

of products

Year 2024 Year 2035
KPI Unit (New factory (Net Zero
explanation) scenario)
Energy
¢ Total power consumption MWh 49.436 38.000
¢ Net calorific value (NCV) Mwh/G] 3,6 3,6
e Convert to energy consumption G]J 177.970 136.800
Fuel Type: Coal
e Consumption volume Ton 24.300 -
e Calorific value used for conversion TJ/ton 29.309 29.309
e Total power consumption GJ 712.209 -
Fuel type: Diesel Oil
e Consumption volume 1000 liter 220 220
e Calorific value used for conversion MJ/ 1000 liter 42.707 42.707
e Total power consumption G]J 9.396 9.396
Fuel Type: Biomass
e Consumption volume Ton 27.403 68.080
e Calorific value used for conversion MJ/ton 16.200 16.200
e Total power consumption G]J 443.929 1.102.896
Total primary energy consumption €]] 1.343.502 1.249.092
Total product by factory capacity Ton 100.000 100.000
The intensity of primary energy consumption GY/
13,44 12,49

on the product

ton of products

34

Environmental governance for a sustainable future

Energy from neutral biomass with CO2 emissions into the atmosphere -

https:/nhangluongvietnam.vn/nang-luong-sinh-khoi-ky-3-gia-tri-nang-luong-va-moi-truong-cua-sinh-khoi-30135.htmi?gidzl=hYLK7 G8q9MseFLmUOYWXRgWzM

nWSUI8-u6qFnX-TcYoOGzE7YIrQxHWN4uMTNOyk6GEIJAQ9qX41Z41Q0

Ah
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Paper industry- Paper industry-
Coal and biomass are the two primary inputs for HHP’s boiling HHP - Year 2024 HHP - Year 2035 IEA ETSAP* . .
- . R . o 3 Tt Australia* Australia *
systems. The combination of using the two materials at the Sector ni New f r Net Zer I
Y o g ] (New factory (Net Zero SR EETReET (General paper (Paperboard and Kraft
commission stage ensures the stability of heat production from explanation) scenario) industry) .
: . . . industry) Paper Industry)
the boilers. Upon achieving stable operation, the Company will
commence a phased transition from coal to biomass. This _ _
aligns with a technological trend of prioritizing the usage of Primary energy consumption Gliton of 13,44 12,49 17.60 17,09 15,34
biomass in the paper industry, and corresponds with the Net intensity per product products
Zero 2030 energy scenario outlined by the IEA.
IEA ETSAP*: TIEA Technology Brief 107- Released by the International Energy Agency's Energy Technology Analysis Program IEA (2015)
The Company's energy consumption intensity targets in 2024 Paper industry- Australia*: Pulp & Paper Sector Status as an Emissions Intensive and Trade Exposed Industry (2021)
and 2035 (Net Zero) are 13,44 and 12,49 GJ/ton of products,
respectively, based on the gradual transition from coal-based
0 @IS MEIENels Increase the consumption of domestic raw Decrease waste generation and consumables used: Improve wastewater management efficiency:
. . materials:
Compared to international standards, the Company’s targets o . : . .
e Install automated water purifiers to replace single-used plastic e The Company has invested in an advanced
fall below the average level of the paper industry, particularly ) bott] . : de f bl s | )
e Increase the number of waste paper collection water bottles (using containers made from reusable materials in wastewater treatment system that contributes to a

packaging paper sector.

common areas of the office).

70% rate of water reuse for manufacturing.

points in Hai Phong City and neighboring

provinces, thereby providing working

. . . . e Purchase consumables in batches to reduce the amount of
opportunities and increasing earnings of

. kagi .
low-income people. packaging waste

e Use eco-friendly cleaning products to minimize chemical waste
e Increase purchases of waste paper from . i
o ) ) ) i and lessen negative impacts on the environment.
factories in industrial zones in Hai Phong City

and neighboring provinces. e Implement digital solutions as using digitized documents,

emails, and online support tools to reduce paper usage. This also
applies to warehouse management, invoice, communication and
information management.

36 | Environmental governance for a sustainable future Strategic statement on sustainable development and ESG practices 2023 | 37
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HHP

Actualizing our commitment
to energy transition

As part of the Company’s efforts to implement LEED standards for our
production system, a solar power system was invested in and installed at
the factory. Buildings compliant with LEED standards will be able to
conserve energy and water, leverage renewable energy sources, and
optimize resource utilization. This reduces waste generation while also
ensuring the conservation of land and habitat. Therefore, LEED
certification is not only a company-specific solution but also a global
solution for Hai Phong City, the community and surrounding areas. The
solar power system will help reduce electrical energy consumption by up

to 3% of the electricity demand at HHP Hai Phong paper factory.

Year 2024
(New factory

explanation)

Solar Power

e Saving from electrical energy from the grid MWh

e Estimated emission reductions Ton of CO,,

= - ,
>

practices 2023 39

> - . - -
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Fulfilling social responsibility

2024
tied to business philosophy (TMNMM)
Evaluate happiness index based on a HHP GLOBAL Implement employee incentive policies Number of employees from 18 to
criteria 30 years old 11 39 72

e By the end of Q2/2024, 2P salary policy (salary based on job » Male 7 31 51
HHP collects data and measures happiness index based position and work performance) will be issued to attract « Female 4 3 21
on our self-developed set of criteria including: income, high-quality human resources while promoting fairness and
ki . t ohvsical health. intellectual. iob . | ¢ tivel tribute to  th Number of employees from 30 to
working environment, physical health, intellectual, jo encouraging employees to actively contribute to the 50 years old 48 91 96
satisfaction, relationships with colleagues, surrounding development of the Company;
community, and emotional state. These data will be stored * Male 32 62 68
on the Smart Factory Software starting in Q4/2024. The e The Company issued shares under the Employee Stock e Female 16 29 28
Company targets to reach at least 90% of employees to Option Program (ESOP) in 2021 and will issue additional
. ; . Number of employees from over 50
achieve happiness index before 2035. shares to employees who have contributed to the Company's years old 7 12 12
growth in Q2/2024.
e Male 6 11 11
e Female 1 1 1

Number of employees signing

Employyee structure by gender long-term contracts 69 120 180
100% e Male 45 87 130
50 e Female 24 33 50
80%
Number of employees signing
60% short-term/seasonal contracts - 22 -
40% e Male - 17 -
130 . Female
20% e Female - 5 -
0% . Male Number of training hours for
0 employees during the year by gender 1.380 52.080 14.360
2022 2023 2024
(audited) (*TMNMM) e Male 900 35.570 5314
e Female 480 16.512 9.046

*TMNMM: Scenario according to the new factory explanation TMNMM: ) ) . |
: Scenario according to the new factory explanation

40 | Fulfilling social responsibility tied to business philosophy Strategic statement on sustainable development and ESG practices 2023 | 41
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Implement training and capacity building courses for

employees

HHP invests in supporting employee’ personal development. In addition, the Company is also developing a competency framework
Starting from Q1/ 2024, the Company has planned to spend for various positions and career development roadmaps for
1billion VND per year for external training courses aimed at employees. This initiative will support recruitment and training efforts,
enhancing the skills and strategic thinking of key personnel. as well as facilitate the advancement pathway for employees.
These courses will focus on improving management capacity, Completion of this project is slated for 2024. The Company aims for
fostering proactive and flexible approaches to anticipate and 100% employees to have a personalized development roadmap from
adapt to market volatility and various circumstances. the recruitment stage, ensuring that they receive comprehensive

training to enhance their professional skills. The long-term goal is that

by 2035, the average income of employees will be 5 times higher than

the regional minimum wage.

Strategic statement on sustainable development and ESG practices 2023 | 43
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Promote gender equality

Another social issue that HHP pays attention to is
gender equality between male and female workers.
From Q3/2023, the Company has issued a human
resources policy to prioritize the recruitment of female
employees in case of equivalent qualifications, with the
goal of reaching over 30% of the workforce, and over
50% of people holding leadership roles are women. In
addition, the Company has also expanded partnerships
with  women-owned businesses, including small
businesses, to increase the percentage of
women-owned partners to over 20%.

FOSTERIMNG

2024
(*TMNMM)

2023

Number of employees in

leadership role 5 5 5
e Male 4 4 4
e Female 1 1 1

Number of employees in

management role 5 6 7
e Male 2 4 5
e Female 3 2 2

Number of technician

employees/ staff 26 32 44
e Male 16 23 35
e Female 10 9 9

Number of employees in

operation role/ direct workers 33 77 83
e Male 24 66 72
e Female 9 11 11

*TMNMM: Scenario according to the new factory explanation

44 | Fulfilling social responsibility tied to business philosophy

Contribute to the society

In addition to the Company's development plans and our focus on
improving work performance and life of all employees, HHP also places
significant emphasis on our contribution to the community. In February
2023, the Company organized the charity program "Give love - Receive
smiles" at Coc Ly 2 Primary Ethnic Boarding School - Bac Ha district - Lao
Cai province. In September 2023, the Company successfully organized
the HHP Open Marathon to connect employees, partners, and other
stakeholders and raised funds to build a school site in the highlands with
the project "School for you". In December 2023, the Company awarded
250 gifts to underprivileged families and families who have rendered
meritorious service to the country in Tien Lang district with a total value

of 150 million VND at the event to celebrate 10 years of operation and the

inauguration ceremony of HHPPaper Hai Phong Factory of the Company.

TRAN TRONG BIET ON
NHUNG CON NGUGI DAC BIET

. L]
oo
“'“- s
"

2022 2024
(*TMNMM)

(audited)

Contributing to the society

e The level of contribution to the society
(charity fund, local so§|ol fund, programs Million VND
to support the poor, disabled, orphans,

missed opportunities ...)

77,178 250 300

*TMNMM: Scenario according to the new factory explanation
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Capacity building for sustainable governance

Develop a strategy on sustainability and ESG practices Communicate regularly with stakeholders
Recognizing the importance of ESG, the HHP Board of Directors issued a In addition, HHP aims to strengthen both internal and
resolution on developing a strategy on sustainability and ESG practices external communication to raise ESG awareness amongst
on 8 August 2023, establishing an ESG subcommittee to follow and employees and business partners, facilitating the exchange
collect information on environmental, social, and governance factors of ESG experiences and encouraging people to start
that are ESG-related. To further our ESG competence, employees will investing in ESG. Stakeholders include customers, partners,
participate in training on GRI Standards reporting. With the knowledge businesses in the supply chain of the HHPPaper Hai Phong
and experience gained, the Company will be able to develop our own Factory, and businesses throughout the HHP's universe.

sustainability and ESG report from 2025. 2022 2024

(audited) (*TMNMM)

3S iFactory Smart Factory Administration system information

e Number of members of the factory management
With the goal of becoming a sustainable digital enterprise in board according to LEED standards B 3 3

the 4.0 era, pioneering digital transformation in paper

e Number of members on ESG Subcommittee - 16 16

production, HHP has cooperated with ITG to implement the

e Number of members in the 3S iFactory Smart

3S iFactory project from Q3/2023, expected to achieve the Factory Application Implementation Board - 9 9

following goals by 2026:
Board of Directors information

* Reduce 80% data re-entry; Number of Board members by gender 7 7 7
¢ Reduce 60% printing papers; « Male 3 3 3
¢ Reduce 5% indirect personnel; « Fernale 4 4 4
¢ Reduce overtime by 5%;

o Reduce losses due to non-optimal plans by 10%; Number of independent Board members 2 2 2
e Reduce material waste caused by manual management Number of members of the Supervisory Board 3 3 3
by 1-2%; Number of Internal Control members 3 3 3

» Reduce energy waste caused by manual work by 3-5%;

o ) 0 Number of Board of Directors meetings during
« Factory efficiency increased by 2%; the year 11 10 8

¢ Average labor productivity increased by 5%.

*TMNMM: Scenario according to the new factory explanation
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Reference to GRI Standards

Standard content

Presented on

Standard content

Presented on

GRI 2: General
Disclosures

2-6 Activities, value chains and other
business relationships

Page 6-9 - Message from Chief Executive Officer
Page 10 - ESG Practice Statement

2-22 Statement on sustainable
development strategy

Page 6-9 - Message from Chief Executive Officer
Page 10 - ESG Practice Statement

GRI 305: Emissions

305-4 GHG intensity

Pages 32-38 - Environmental Governance for a Sustainable Future

305-5 Reduction of GHG emissions

Pages 32-38 - Environmental Governance for a Sustainable Future

2-26 Mechanisms for seeking advice
and raising concerns

Page 12-15 - ESG journey from awareness to action

GRI 306: Waste

306-2 Management of significant
waste-related impacts

Pages 37 - Environmental Governance for a Sustainable Future

2-27 Compliance with laws and
regulations

Page 16-17 - Motivation for sustainable development and ESG
practices (Environmental Risks)

Page 18-21 - Motivation for sustainable development and ESG
practices (Social and Governance Risks)

GRI 401: Employment

401-2 Benefits provided to full-time
employees that are not provided to
temporary or part-time employees

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance

2-29 Approach to stakeholder
engagement

Page 30-31 - Approach to stakeholder consultation on ESG practices

GRI 3: Material Topics

3-1 Process to determine material topics

Page 22-29 - ESG practice orientation at HHP

GRI 201: Economic
Performance

201-2 Financial implications and other
risks and opportunities due to climate
change

Page 16-17 - Motivation for sustainable development and ESG
practices (Environmental Risks)

Page 18-21 - Motivation for sustainable development and ESG
practices (Social and Governance Risks)

GRI 302: Energy

302-1 Energy consumption within the
organization

Pages 32-38 - Environmental Governance for a Sustainable Future

302-3 Energy intensity

Pages 32-38 - Environmental Governance for a Sustainable Future

GRI 403:
Occupational
Health and Safety

403-5 Worker training on occupational
health and safety

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance

403-6 Promotion of worker health

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance

403-7 Prevention and mitigation of
occupational health and safety impacts
directly linked by business relationships

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance

403-9 Work-related injuries

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance

403-10 Work-related ill health

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance

302-4 Reduction of energy consumption

Pages 32-38 - Environmental Governance for a Sustainable Future

GRI 303: Water and
Effluents

303-2 Management of water
discharge-related impacts

Pages 37 - Environmental Governance for a Sustainable Future

GRI 404: Training
and Education

404-1 Average hours of training per
year per employee

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance
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GRI 405: Diversity and
Equal Opportunity

405-1 Diversity of governance bodies
and employees

Page 40-45 - Fulfilling social responsibility tied to business philosophy
Page 46-47 - Capacity building for sustainable governance
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Reference to SASB Standards List of Abbreviations
for Pulp & Paper Products

Sustainability Accounting Standards Board (SASB) Standards: The International Sustainability Standards
Board (ISSB) of the IFRS Foundation has taken on the responsibility of drafting and publishing the SASB Abbreviation Definition

Standards. ISSB is committed to maintaining, improving, and developing the SASB Standards and ATFS American Tree Farm System

encourages report preparers and investors to continue using the SASB Standards. The following

standards are recommended for implementation in the Paper and Pulp Manufacturing Industry. CEPI e Ee el CiF EU T ReC) (PR elsnice
ESG Environmental, Social and Governance
ESOP Employee Stock Ownership Plan
Strategic Statement on Sustainable Standard
Standard content Development 2023 ke Presented on FSC Forest Stewardship Council
. . GRI Global Reporting Initiative
Discussion of long- and short-term strategy or
plan to manage Scope 1 emissions, emissions Pages 32-38 — Environmental HHPSGs HHP GLOBAL Sustainable Goals
Greenhouse gas : - RR-PP-110a.2
emissions 9 redqctlon targets, and an analysis of performance Governance for a Sustainable Future
against those targets IEA International Energy Agency
(1) Total energy consumed, (2) percentage grid MPI Ministry of Planning and Investment
Energy electricity, (3) percentage from biomass, (4) aq .
management percentage from other renewable energy and (5) | RR-PP-130a.1 Pages 32-38 - Environmental GHG Greenhouse gas
total self-generated energy Governance for a Sustainable Future
LEED Leadership in Energy and Environmental Design
Description of water management risks and ) P
Water Management discussion of strategies and practices to mitigate | RR-PP-1400.2 Pages 37 — Environmental PEFC Programme for the Endorsement of Forest Certification
those risks Governance for a Sustainable Future PPWD Packaging and Packaging Waste Directive
SAMR State Administration for Market Regulation
SASB Sustainability Accounting Standards Board
HHP's strategic statement on sustainable development and ESG practices should avoid the SIE SR e, U e
misunderstanding that we are publishing ESG report in accordance with GRI, SASB or any SDGs Sustainable Development Goals
other ESG disclosure standards. The GRI Reporting Standards and the SASB Standards,
with measurement indicators, are widely used in the world and we have consulted them to SFI Sustainable Forest Initiative
finalize this Strategic Statement.
s USAID United States Agency for International Development
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BRAND PROMISE

CORE VALUES

3D And 1P

LOVE

and INTEGRITY
GRATITUDE

Dung thai gian - Right time: ensure delivery is on time as promised

DPung s6 lugng - Right quantity: ensure delivered quantity is the right amount on order

Pung chat lugng - Right quality: ensure delivered quality is the right category, specifications,
and quality as agreed

RECOGNITION CUSTOMER Phan héi - Responsiveness: we will respond in 30 minutes to all requests from customers to

CENTRICITY ACTION

provide satisfactory solutions. We always listen and be responsible to our customers.

CUSTOMER SERVICE STANDARDS
SOCIAL

Han hanh - Honor: we are very pleased, excited, and
RESPONSIBILITY ?

happy to serve and accompany our customers

Hai hoa - Harmony: we are committed to always
satisfying, ensuring fairess, harmonized benefits,
H Win-Win cooperation for all parties

Phu hdp - Suitability: we will advise on and provide
suitable products, meeting the exact needs and
ensuring optimal costs for our customers

HAN HANH (Honor)
HAI HOA (Harmony)

FOR A GREEN - HAPPY-PROSPEROUS WORLD PHU HGQP (Suitability)
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(Chank you veiy much!

FOR A GREEN -HAPPY-PROSPEROUS WORLD




FOR A GREEN -HAPPY-PROSPEROUS WORLD
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1o) HHP JOINT STOCK COMPANY

Head office: No. 194 Kieu Ha street, Dong Hai 2 ward, Hai An district, Hai Phong city, Vietnam
Factory: No CN2, Tien Lang Town Industrial Cluster, Tien Lang, Hai Phong city, Vietnam
Email: info@hhpglobaljsc.com | Website: www.hhpglobaljsc.com
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