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CONG TY CO PHAN BE TONG LY TAM THU pU'C

e

TP. HCM ngay 24 thang 05 nim 2022
S§6: 291 /TDC - DUDCD

~ NGHQUYET
DAI HOI DPONG CO PONG THUONG NIEN NAM 2022

Cdn cie Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 do Quéc héi Nude Cong
Hoa Xa Hoi Chu Nghia Viét Nam ban hanh.

Can cir Diéu I¢ T6 chike va Hoat dong ciia Céng ty ¢6 phdn Bé tong Ly tdm Thi Dirc.

Cdn cir Bién ban Dgi hgi dong co dong thuong nien 2022 cila Cong ty C6 phdn Bé téng Ly
tdm Thi: Bike, ngay 24 thang 05 ndm 2022.

Hém nay ngay 24 thang 05 nam 2022 tai Nha hang Khu du lich Tan Cang: 86 100 Ung Vin
Khiém, Phuong 25, Qudn Binh Thanh, Thanh Phd Ho Chi Minh; Cong ty C6 phdn Bé tong Ly tam
Thii Diee tién hanh Dai hii dong c6 dong thiuong nién nam 2022,

Tham dy dgi hoi ¢6 77 c6 déng va nguoi dwpc ily quyén dic hop, sé hitu 5.421.756 6 phdn
6 quyén biéu quyét, chiém ty I¢ 84,55 % trén ton g 56 ¢6 phdn theo von diéu Ié.

PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN BE TONG LY TAM THU bUC
QUYET NGHT:

Pidu 1: Thong qua bio cio két qua sin xuit kinh doanh va du tw 2021, Bio cio cia Ban kiém
sodt vé tinh hinh hoat djng cila Cty vdi cac ndi dung chinh nhw sau:

- Doanh thu thyue hi¢n: 300,607 ty df’mg dat 97% ké hoach (310 ty ddng)

- Loi nhuan sau thué: 28,26 ty ddng dat 128,3% ké hoach (22 ty déng)

- Lao ddng binh quéan: 320 ngudi dat 94,1% ké hoach (340 ngudi)

Piu tv XDCB, mua sim sira chita thiét bi: 36,83 ty ddng dat 100,7% ké hoach (36,57 ty déng)

- Thu nhép binh quin: 14.464.000d8ng/ngudi/thing dat 100,1% ké hoach niam (14.436.000 vnd)

- Tbng quy luong: 55,54 ty ddng/DT 300,6 ty dat 94,3 % ké hoach (58,9 ty ddng/DT 310 ty déng)
Didu 2: Thong qua bdo cdo nhiém ky 2017 — 2022 ciia HDQT

Diéu 3: Théng qua bdo cdo tai chinh nim 2021 da kiém toin ciia Cong ty me va bdo co tai chinh
hop nhit nim 2021

Piéu 4: Thong qua viéc phin phbi loi nhuin va chia ¢d tic niim 2021 nhir sau:

1/ Lginhuén sau thué nim 2021: 28.261.921.942 vnd
2/ Tra co tire nam 2021 (30%/VDL): 19.236.873.000 vnd
3/ Phén chia cic qu¥: 9.025.048.942 vnd



- Quy khen thuéng: 2.500.000.000 vnd

- Quy phiic lgi: 1.000.000.000 vnd
- Quf thuong HDQT, BKS, BDPH 1.500.000.000 vnd
- Qu¥ dau tu phat trién 4.025.048.942 vnd

Diéu 5: Théng qua K& hoach sin xuft kinh doanh, phin phéi loi nhudn va diu tu niim 2022.
1/ Ké hoach sin xuét kinh doanh

- Téng doanh thu: 310ty dong

- Lgi nhuan sau thué: 22,5 ty ddng

- Tong lao ddng binh quén: 330 nguoi

- Thu nhdp binh quén: 14.717.000 déng/ngudi/thang

- Téng qu¥ luong: 58,28 ty dong/doanh thu 310 ty ddng

(khong bao gém chi phi nhan cong gia cong sén phim co khi)
Dai hji nhat tri ty quyén cho HDQT dua trén co sir két qua SXKD 9 thang dau ndm 2022 va
tinh hinh thj trudng dé diéu chinh ké hoach san xuft kinh doanh nam 2022 phi hgp vai thyc té.
2/ K¢ hoach phén phéi loi nhuin
- Cé tire: Chia cb tirc 20% trén vén didu 1¢.,
Trén co s& két qua SXKD nam 2022, HDQT dé xuét viée phéan phéi loi nhugn va chi ¢d tie ndm
2022 tai DHDCD thudng nién nim 2023.
3/ K& hoach diu tw 2022

- DAu tu xy dung; 7,6 ty ddng
- Mua séim thiét bi phuc vu SXKD: 5,35 ty dong s
P
Didu 6: Th Iao, vige chi tra thi lao ciia HDQT, BKS 5%@,
Dai hf}i"dﬁ thong qua vige chi trd thd lao HDQT va BKS niim 2021, mite thu lao "; WC?J
HDQT, Ban kiém soit trong niim 2022 nhw sau: ,}\ ; H[:
* Nam 2021: \\?\E
- Thit lao HDQT: 276.000.000 ddng e
- Thii lao BKS: 84.000.000 ddng
*/ Nam 2022:
Thii lao HPQT: 276.000.000 ddng
+ Chu tich HDQT : 5.000.000 déng/thang
+ Uy vién HPQT : 4.000.000 ddng/thang
+ Thu ky HPQT 2.000.000 déng/thing
Thi lao BKS: 84.000.000 dédng.
+ Trudng BKS : 3.000.000 ddng/thang

+ Thanh vién BKS : 2.000.000 dong/thang



Di¢u 7: Thong qua viée lwa chon don v kiém toan nim 2022
- Dai hoi iy quyén HDQT lwa chon Pon vi Kiém todn kiém todn béo cdo tai chinh nim 2022.
Diéu 8: Thing qua két qué biu cit HDQT, BKS nhi¢m ky 2022 —2027 nhw sau:
*/ Danh sach Hoi ddng quan trj nhi¢m ky 2022 - 2027:
+ Ong D6 Chi Nguyén
+Ba Phan Thi Hong Phiic
+Ong Chu Vian Lugng
+ Ong Nguyén Thé Phuong
+ Ong H6 bing Khoa

*/ Danh sach Ban kiém so#t nhiém ky 2022 — 2027:

+ Ba Nguyén Viét Hoa

+ Ong Ding Quang Curdng

+Ong P Vin Hing
Ditu 9: Théng qua viée thay dbi, bb sung mot sé nganh nghé kinh doanh ciia Cong ty.
Dai hgi nhét trf théng qua viéc thay ddi, bd sung mat sb nganh nghé kinh doanh cia Cang ty theo
ndi dung To trinh 86 235/Ttr-DHBCD ngdy 20 thang 04 nim 2022
Diéu 10: Thong qua viée siva dbi Piéu I8 cdng ty va Quy ché ndi b vé quan tri cong ty
Dai hoi nhat tri théng qua viéc sira d6i diéu 1& theo ndi dung Té trinh Sé 234/Ttr-DHBCD ngay 20
thang 04 nam 2022.
Biéu 11: Thong qua viée ban hanh Quy ché hoat déng ciia Hi ddng quén tri
Dai hdi nhét tri thong qua viéc ban hanh Quy ché hoat déng ciia Hoi déng quan tri theo ndi dung To
trinh S& 233/Ttr-DHDCD ngay 20 thang 04 nim 2022.
Piéu 12: Thong qua viée ban hanh Quy ché hoat ddng ciia Ban kiém sodt
Pai hoi nhét trf théng qua viéc ban hanh Quy ché hoat dong cia Ban kiém soét theo ni dung Tor
trinh 86 232/Ttr-PHPCD ngay 20 thang 04 nam 2022,
Didu 13: Dai h{i ddng cb dong giao Hpi ddng quiin tri, Ban Kiém soit, Giam ddc diéu hanh va
cdc Phong ban chuyén mon nghi¢p vu Cong ty ¢iin ¢ quyét nghj dé 6 chire thue hién.

Nghi Quyét nay di dwoe doe triede Pai Hpi Dong Cé Pong thudng nién niam 2022 ngdy

24/05/2022 va duge bidu quyét nhdt tri ciia 77 ¢6 déng va ngueoi duge ty quyén die hop, s¢ hitu

5.421.756 cd phan c6 quyén biéu quyét, chiém ty 1é 84,55 %.
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. CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BE TONG LY TAM THU PUC Péc Iip — Ty do — Hanh Phiic
Bia chi: 356A Xa 16 Ha Noi
P. Phuéc Long A, TP.Tha Pic, TP.IICM

GCNPKKD 6 0303171325 do S& KH TP. Thi Pie, ngay 24 thang 05 nam 2022
va BT TP.HCM cp thay ddi 14n 7
ngay 03/6/2016
BIEN BAN

HOP DAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN BE, TONG LY TAM THU PUC

Hoém nay, vao hdi 09 gi& 00 ngay 24/05/2022, tai Phong hop Khu du lich Tan Céng,
86 100 Ung Van Khiém, Phudng 25, Quén Binh Thanh, Thanh Phé Hb Chi Minh diZn ra
Dai Hoi Déng CH DPéng thuong nién nam 2022 Céng ty C6 Phin Bé Tong Ly Tam Thu
Brre (sau day goi tit 1a Pai hoi).

A. THANH PHAN THAM DU

- Hoi dong quén tri (HDQT) va Ban kiém soat (BKS) Céng ty.

- C6 ddng sé hiru ¢ phan cia Cong ty Cb phan Bé tong ly tdm Thi Pic ¢ tén trong
danh sach cb dbng tinh dén ngay 05/04/2022.

B. NOI DUNG VA DIEN BIEN CUA PAI HOI
L Bio cdo két qua kiém tra tw cdch cb ddng, bio cdo ciia ban kiém phiéu biéu
quyét va tuyén bé Pai hji du didu kién tién hanh:

Dai héi da nghe 6ng Pham Anh Linh — K& toan trwéng Cty, thay mit Ban kiém tra tu
cach cd dong cong bd két qua kiém tra tir cach cd dong (dén thoi didm chét danh sach tham
du Dai hoi 1a ngdy 05/04/2022) va Tuyén bb Pai hoi da didu kién tién hanh:

- Téng s6 cb ddng chia Cong ty: 291 ¢d dong va tbng s6 cb phin dang lwu hanh 1a
6.414.100 cd phan.

- Tong sb cb phin c6 quyén bibu quyét: 6.412.291 cd phin (S4u tridu bén traAm mudi
hai ngan hai trim chin mroi mét ¢d phén).

- 'l'éng s6 ¢ dong duge triéu tip tham dur dai hoi; 291 ¢ dong, dai di¢n cho 100% sb
¢b phin ¢6 quyén biéu quyét.

- 86 ¢b ddéng c6 miat 1a 53 ngudi, dai dién cho 77 dai biéu Ia cb dong hodc dugce uy
quyén tham dy, tuong duong 5.421.756 ¢b phin, chiém 84,55 % sé ¢d phin c6 quyén biéu
quyét.

Céan cr quy dinh ctia Ludt Doanh nghiép sb 68/2014/QH13 di duge Qude hoi nudce
Cong hoa X4 hdi chii nghia Viét Nam théng qua ngay 26/11/2014 va Pidu 1& cia Cty CP
Bé téng ly tam Thu Prc (TDC) la hop phép, hop 1¢ va da diéu kién dé tién hanh.
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IL Biiu ban chii toa va Ban thw ky

Dai hdi di tién hanh biu Ban chi toa dé didu hanh Dai hoi, sau khi nghe danh séch
nhén sy du kién, 100% cb déng c6 quyén biéu quyét cé mit tai Pai hoi da biéu quyét thong
qua
Chii tich doan gdm cdc thanh vién sau day:

1. Ong P8 Chi Nguyén  — Chu tich HPQT —chi toa

2. Ong Dédng Quang Cudng — Truéng ban KS — thanh vién

3. Ong Nguyén Hitu Y ~UV. HPQT-Giam déc Cty — thanh vién
Ban thw ky gém cic thinh vién sau day:

1. Ba Bli Minh Triic ~ — Pho phong TC — KT

2. Ba Phan Thj Phuong —Phong TC — KT

11 - Béu Ban kiém tra tu cich cb déng, Ban kiém phiéu va biu cir:

Dé gitp viée cho Chu tich doan va thyc hién céng tic kiém phiéu ciia Dai hoi, sau khi nghe
danh sich nhan sy du kién do Chit tich doan gidi thiéu, 100% cb dong c6 quyén bidu quyét c6 mit
tai Dai hoi ¢4 biéu quyét thong qua nhan sir Ban kiém tra tir céch ¢b don g, Ban kiém phiéu va bau

clr, cu thé:
Ban kiém tra tuw cich cb dong gbm 04 thanh vién sau diy:
1. Ba Nguyén Viét Hoa — Trudng phong KH-KD ~Trudng ban
2. Ong Pham Anh Linh — Ké toan trudng — Thanh vién
3. Ong Neuyén Ngoc Qué  —Ph6 phong K thudt-Vit tu —Thanh vién 4
4.BaDoan Thanh Thio  — Nhén vién P. KH-KD ~ Thanh vién :
1

Ban kiém phiéu va biu cit gdm 05 thanh vién sau diy:

1. Ong Pham Anh Linh —Ké toan trréng — Trudng ban
2. Ong Trin Vi Trung Nghia — Phé phong KH-KD —Thanh vién
3. Ong Nguyén Thanh Nam - Ph6 phong TC-HC — Thanh vién
4. Ba Poan Thanh Thao — Nhén vién P. KH - KD — Thanh vién
5. Ong Pham Phiic —C6 dong Cong ty —Thanh vién

IV. Thong qua Chuong trinh va Quy ché 1am viéc ciia Dai hoi

Sau khi nghe Ong D3 Chi Nguyén - dai dién Poan chi tich cong bé Chuong trinh Dai hoi va
trinh bay Quy ché td chirc Pai hoi, 100% cd ddng c6 quyén biéu quyét co miit tai Dai hoi da biéu
quyét thong qua Chuong trinh va Quy ché lam viéc Dai héi.

V. N§i dung chinh ciia Dai hji:

1. Biio cido ciia Hoi dong quén tri, Ban diéu hanh vi Ban kiém sodt

- Pai hoi da nghe Ong Nguyén Hiru Y-Gidm dbe Cong ty trinh bay Béo cdo két qua hoat
ddng san xudt kinh doanh (SXKD) nam 2021; va Ké hoach SXKD va Piu tu nidm 2022;

- Dai hoi da nghe Ong D Chi Nguyén-Chu tich HDQT Céng ty trinh bay Béo cdo nhiém ky
2017-2022 ctia Hoi dong quén tri;
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- Dai hoi dd nghe Ong Pham Anh Linh, K& ton trréng Cong ty trinh bay Bdo cdo tai chinh
nim 2021 da duoc kidm todn;

- Dai héi da nghe C)ng Ding Quang Cudng-Trudng Ban kiém soat Céng ty trinh bay Bdo cdo
ctia Ban kiém soat;

2. Dai hji tién hanh biu HPQT + BKS

- Dai hoi dd nghe Ong Pham Anh Linh, Truong Ban kiém phiéu va biu cir (sau day goi 1a
Ban bau cir) théng qua Quy ché tmg cir va bdu ctr HDQT va BKS nhiém ky 2022-2027; 100% cb
déng c6 quyén biéu quyét c6 mit tai Dai hoi da bidu quyét thong qua Quy ché ndy;

- Pai hoi di nghe Ong Pham Anh Linh, tiép tuc bdo cdo Danh sach d& ctr, tmg cir HPQT va
BKS nhiém ky 2022-2027; 100% cb dong cé quyén biéu quyét c6 mit tai Dai hoi da bidu quyét
thdng qua Danh sich nay;

- Két qua bau ctr HDQT va BKS nhiém ky 2022-2027 nhu sau:

Hoi ddng quan trj gbm 05 ngudi:
+ Ong P& Chi Nguyén
+ Ba Phan Thi Hong Phtic
+ Ong Chu Vin Luong
+ Ong Nguyén Thé Phuong
+ Ong Hb Pang Khoa

Ban kiém soét gbm 03 ngudi:
+ Ba Nguyén Viét Hoa
+ Ong Ping Quang Cudng
+Ong D6 Vin Hing

(Két qua biu ctr dugc Trrdng ban kiém phiéu va bin cir trinh bay truée dai hoi va duge ghi
nhén tai Bién ban kiém phiéu bau cir HDQT va BKS nhi¢m ky 2022-2027).

3. Thao ludn cia b dong vé ndi dung cic Bao cao 33 trinh bay:

a. C6 déng Trin Vinh Tai:

- Thong qua DS dé cir, tmg cir HPQT nhiém ky 2022-2027, ¢b déng TrAn Vinh Tai
nhan théy Ong Nguyén Hiru Y sé théi khong lam dai dién vén TCTy tai Cty va khong
tham gia HDQT cty nifa, ddy cling duge xem nhu 18 mt bude tién moi, thay d6i méi
trong cong tic quin Iy cia Cty trong thoi gian téi.

- Tinh hinh doan két ndi bd & Cty trong thdi gian qua chira dugc tét, d& nghi Ban lanh

g a . A A A A s
dao Cty quan tdm nhiéu dén vén dé nay.

b. C4 dong Nguyén Ké Hué:

- Cb déng Nguyén K& Hug ghi nhan Cty chia o tire niim 2020 véi ty 1é chia 40% 1a mot sy ¢b
géng rit 16n cua tap thé HPQT Cty trong nim vira qua. Qua céc bio cdo duge trinh bay tai Dai
hoi, cb déng Hué ghi nhan riing ké hoach chia cb tirc nim 2021 (30%) I thip so v6i nim 2020. La
mot cb dong ciia Cty, ba Hug hy vong cd tirc dirge chia ngiy mét ting chit khong giam xudng nhur

da néu trong bao céo.
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->Ong B3 Chi Nguyén-Chii tich HBQT giai dap: hién nay, méc dit dich COVID-19 di giam
bét nhumg tinh hinh gia ca vat tr (sét,thép, nguyén vat liéu chinh....) ngdy cang tang, nhiéu bién
dong->diéu ndy anh hudng rét I6n dén tinh hinh SXKD ctia Cty. Trong thi gian sip t6i Cty s& mé
1dng va da dang hod san phim nén s& gap nhiéu kho khin v cin nhidu ngudn tai chinh dé diu tu,
chinh vi thé ty 18 chia ¢6 tirc gidm so véi cdc nim trude cling 1 1 quyét dinh dung din nham muyc
dich sir dyng ngudn tai chinh d dAu tw SXKD hi¢u qui hon. Ong Nguy&n thay mit HDQT Cty
ghi nhan y kién déng gop rit quy bau ctia quy b dong,

c. C6 déng Nguy&n Ngoc Hilng:

- Tinh hinh dich COVID-19 rit khé khain nhung tip thé Ban linh dao cling toan thé CRCNV
Cty dd cb gng vurot qua va dat lgi nhudn cao, diéu nay rit ddng mimg.

- Trong cdc DN hiép hdi coc thi Cty TDC dang [ mét trong cac doanh nghiép dimg ddu-> thé
hién déu hiéu tét, kha quan.

- Cty con nhiéu khé khiin va chiu anh huéng manh bbi nén kinh té hién nay nhung Cty ching
ta vin hoan thanh ké hoach SXKD dé ra.

- Cty cn cb gng phat huy thé manh hon nira khi chiing ta c6 mit bing, co ngoi 1én tai NM
Bén Cit.

- Gén 20 nim déi mdi, cling véi tap thé BLD mdi-> Cé déng Hing hy vong by méy HPQT
méi s& dan dét va dinh huéng TDC phét trién ngdy cang manh m& vA bén ving.

d. Cb dong Ha Thi Kim Dung:

- Théng qua c4c bao cdo duge trinh bay, Ba Dung nhén thiy trong nhiém ky 5 nim vira qua
(2017-2022) thi Cty d hoan thanh tét cic muc tiéu SXKD dé ra va do 1a mot thanh cong rét 1én .

- Tinh hinh kinh té kh6 khiin ma Cty chia ¢ tirc nam 2020 (40%) d4 13 | thanh cong 16 clia
Cty trong nhiém ky vira qua.

- Trong nhiém ky mdi, ba Dung hy vong thanh vién HDQT méi phét huy stc tré hon nita,
ngay cang doan két dé gitip Cty phét trién ngdy mét manhmé va bén vimg,

4. Pai hi biéu quyét thong qua cic ndi dung Bio cdo, To trinh tai Dai hi:

Trén co s& cac Bao cdo, T trinh va qua qué trinh thio luan, Pai hdi dd tién hanh biéu quyét
(bing cach gio Phidu bidu quyét) thong qua cic ndi dung sau day:

4.1. Thong qua két qui hoat djng san xuat kinh doanh nim 2021 ciia HDQT va Ban
Gidm déc, Bio cdo ciia Ban kiém soét vé tinh hinh heat déng ciia Céng ty voi cac ndi dung

chinh nhw sau:

Stt Chi tiéu PVT Gia tri
1 | Doanh thu _ ty ddng 300,607
2 L{_;i nhuan sau thué -3 28,261
3 | Pau tu XDCB +TSCP+SCL 2 36,835
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Biédu gugét:

5 | Lao dong binh quan Nguoi 320
6 | Thu nhép binh quan Trd/thang 14,464
7 | Téng quy luong (trén DT 310ty) | ty dong 55,542

+ Pdng y: 5.421.756 cb phan; ty 18: 100% sé cb phin tham dur Dai héi tai thoi didm

biéu quyét théng qua.
+ Khéng ddng ¥: 0 ¢b phdn

+ Y kién khac: 0 ¢b phan

4.2. Théng qua Bdo cio nhi¢m ky 2017-2022 cia Hoi ddng quan trj véi cic ndi

dung chinh nhwr sau:

a. Cdc viin ban phép ly ctia Céng ty duge ban hanh trong nhiém ky 2017 — 2022 nhur

sau:
STT| Ténvin ban Noi dungban hanh Higa hpethi
} hanh
s ..z .. . |BS sung, stra ddi Didu 1¢ td chirc va
Diéu I¢ t0 chirc va Hiscit 45 12 Ca theo Nohi
01 |hoat déng ctia i e o e 20/04/2018
Co quyét DHDPCD throng nién nim
ong ty
2018
Céc quy dinh vé: t§ chirc hop Dai
02 | Quy ché quan tri | hoi ¢ ddng; quy dinh vé HDQT, ——
Cong ty BKS va céc cudc hop HPQT,
BKS....

b. K&t qua hoat ddng san xuit kinh doanh:

Két qua thyc hién nhiém vu san xudt kinh doanh nhiém k¥ 2017 — 2022 da dat duoc

c4c chi tiéu chii yéu nhu sau:

PVT: Triéu déng

Chi téu Niim 2017 | Niim 2018 | Niim 2019 | Niim 2020 | Nim 2021
Doanh thu thuin 225,436 245,747 | 317,684 343,649 300,607
Loi nhudn sau thué 28,159 26,603 27,088 31,501 28,261
i S L YRR 43.9% 41,5% 42.2% 49,1% 44,1%
biéu ¢
Phan phéi loi nhuan 28,081 | 15425| 30,050 39,717 28,261
Chitra |Ty1¢ VDL 10% 20% 10% 40%
‘chtirc | S tién 6,412 12,825 25,649 25,649
Trich Iap cic qu§: 21,669 2,600 4,400 14,068
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- Quj DTPT 19,069 E . 9,068
- Quy khen thudng 1,500 1,500 2,500 2,500 &
- Quy phiic lpi 500 500 1,000 1,000 b
) gg;h”‘mg HOLE 600 600 900 1,500

- Loi nhugn chira phéin _

i b iy 11,178 8,216

- Loi nhudn chiea PP

(liiy ké ciia cudi kp (78) 11,178 8,216

trudc)

?gi;f’sxfh;‘f ’ 44,200 86,770 18,237 12,260 36,835
Tong quy lwong 49,800 47,113 58,423 63,270 55,542
Lao dong binh quin 270 308 337 320 320
Thu nhp binh quan 1,5 254 100 | 12.750.000 | 14.447.000 | 16477.000 | 14.464.000
thang (d/nguoi)

c. Két qua hoat dong déu tu tai cdc Cong ty con, Cong ty lién két trong nhiém ky

2017 —2022:
Chi ticu Cong t_";CP BTLT Cong ty (.ZP
Thii Dire 1 BTLT Vinaincon
Vén gép ddu nhiém ky 40.800.000.000 8.000.000.000
Vén gop cudi nhiém ky 40.800.000.000 8.000.000.000
Ty 1& gop von 51% 20%
Loi nhufn sau thué
2017 24.865.048.709 -7.398.066.760
) 2o 21.341.295.566 -3.181.896.339
2019 18.737.885.187 -2.971.338.684
2020 29.877.314.909 -6.477.600.278
2021 25.537.548.043 -5.310.512.639
Lgi nhuin/cd tite dwoc chia:
2017 ~ 8.160.000.000 0
2018 6.120.000.000 0
2019 6.936.000.000 0
2020 ~ 8.568.000.000 | 0
2021 8.160.000.000 0_
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Biéu gllzét:
+ Ddng ¥: 5.421.756 cb phin; ty 1&: 100% sb cb phdn tham dy Dai hi tai thoi diém
biéu quyét théng qua.

+Khong dong y 0 co phan
+ Y kién khac : 0cd phin
4.3. Thong qua Bdo cdo tai chinh dwgc kiém toin nim 2021 ciia Cong ty me va

Bio cdo tai chinh hgp nhit niim 2021;
Biéu quyét:
+ Dong ¥: 5.421.756 cb phan; ty 18; 100% s ¢ phn tham dw Dai hoi tai thoi diém
biéu quyét théng qua.

+Khong ddéng y: 0 06 phan
+ Y kién khac : 0cd phén ’
4.4. Thong qua viée phan phoi lgi nhuén va trich 1ap quy nim 2021:

LR e B Y )

Stt Dién giai PVT S6 tién
Loi nhudn sau thué nam 2021 Pong 28.261.921.942
Téng loi nhusn sau thué dé phan phdi Pong 28.261.921.942
I | Tracd tirc niim 2021: (30% VDL) Ping 19.236.873.000
II | Phén chia cic quy: Ping 9.025.048.942
1 | Quykhenthuéng Déng 2.500.000.000
2 | Quy phuc lgi e Ddng 1.000.000.000
3 | Quy thuéng HPQT, BKS, Ban diéu hanh Ddng 1.500.000.000
4 | Quy dau tu phat trién Ddng 4.025.048.942

Bitu gllxét:
+ Pdng ¥: 5.421.756 cb phan; t 1&: 100% s6 c6 phin tham du Pai hoi tai thoi diém
bidu quyét thong qua.

+ Khong dbng y: 0 co phan
+Y kién khdc : 0 cd phan

4.5, Théng qua K¢ hoach sin xuét kinh doanh, dau tw va phin phdi loi nhuin

nam 2022:
*/San xuat kinh doanh:
Stt Chi tiéu PVl | Gid trj
1 | Téng doanh thu ty déng 310
2 | Loi nhuan sau thué ty dﬁng 22.5
3 | Lao ddng binh quin Nguoi 330 ]

Trang 7
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58,28 ty / Doanh thu 310 ty
; héng bao gom chi phi
4 | TOong quy hrong ty dong i e p’
nhdn cong gia cong san
phdm co khi)
5 | Thu nhap binh quén Ping 14.717.000 ddng/ng/th

*/Phén phdi loi nhun:

Cb tirc : D kién chia cd tirc 20% trén vén diéu 1¢
*/Diu tu xfy dung:

- Pau tu xay dyng; 7,6 ty dbng

- Mua siim,sira chira thiét bi: 5,35 ty dbng

Biéu guzét:
+ Ddng y: 5.421.756 ¢ phan; ty 16: 100% sb cd phdn tham du Dai hoi tai thoi diém

biéu quyét thong qua.

+ Khéng déng y: 0 cf.fv ph%n
+ Y kién khdac : 0 co phan
4.6. Thong qua mire Th lao, vige chi tra thiu lao cia HPQT, BKS:

*/ Thu lao ciia HPQT va BKS nim 2021

STT | Chitc vy SSlwong | Mk tha lao
I | Thilao HDQT 276.000.000
Il | Thi lao BKS 84.000.000

*/ Thu lao ctia HDQT va BKS nim 2022

| STT Chirc vu PVT Mirc thii lao
1 Thu lac HPQT Ddng 276.000.000

1 Chu tich HDQT Ddng / thing 5.000.000

2 Thanh vién HDQT z 4.000.000

3 Thu ky - Z 2.000.000

I Thu lao BKS ~ Pong 84.000.000
1 Trudng Ban kiém soat Dong / thing 3.000.000
2 Thanh vién Ban kiém soét Ddng / thing 2.000.000

Biéu quyét:
+ Ddng ¥: 5.421.756 ¢b phiin; ty 18: 100% sb cd phan tham du Dai hoi tai thoi diém
biéu quyét thong qua.
+Khéng dong y : 0 ¢6 phan
+Y kien khac : 0 co phin
Trang 8



4.7.Thdng qua vi¢c Iya chon don vj kiém toén bdo cdo tai chinh niam 2022
Dai hoi iy quyén cho HPQT Iya chon Pon vj kiém toén dé kidm toin Béo cdo tai chinh
nam 2022,

Biéu guzét:
+ f_:)éng y: 5.421.756 cd phin; ty 18: 100% sb cb phan tham dy Dai hoi tai thoi diém
biéu quyét théng qua.

5 Kh[mg déng y: 0 co phan
+ Y kién khac : 0cd phin
4.8.Théng qua két qua biu cir HDQT, BKS nhiém ky 2022-2027 nhu sau:

*/ Danh sdch Hji dong quin tri nhiém ky 2022 —2027:
+ Ong b Chi Nguyén
+ Ba Phan Thj Hong Phic
+ Ong Chu Vin Luong
+ Ong Nguyén Thé Phuong
+ Ong Hb Pang Khoa
*/ Danh sdch Ban kiém soat nhiém ky 2022 — 2027;
+Ba Nguyén Viét Hoa
+Ong Ding Quang Cudng
+Ong D5 Vin Hing

Biéu quyét:
+ Ddng ¥v: 5.421.756 ¢b phin; ty 1&: 100% sb cb phan tham du Dai hdi tai thoi diém

biéu quyét thong qua.

+ Khéng ddng y: 0 cb phin

+Y kién khac : 0 cO phan

4.9.Thong qua viéc thay doi, b sung nganh, nghé kinh doanh Cong ty:
Dai hoi nhit trf thong qua viéc thay ddi, bd sung mdt sé nganh nghé kinh doanh ciia Céng
ty theo ndi dung Té trinh 86 235/Ttr-DHDCD ngiy 20 thing 04 nim 2022
Biéu quyét:
+ Dbng y: 5.421.756 cb phén; ty 1&: 100% sd ¢b phin tham du Pai hoi tai thoi diém
biéu quyét thong qua.

+Khong dong y: 0 co phan
+Y kién khdc : 0 cd phin

4.10. Thong qua viéc sira doi Dieu 1¢ cong ty va Quy cheé ndi by vé quan tri cong

ty:
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Dai hoi nhét tri théng qua viée sira déi diéu 18 theo ndi dung T& trinh S6 234/Tr-DHDCD
ngay 20 thang 04 nam 2022.

Biéu quyét;
+ Déng ¥: 5.421.756 ¢b phn; tv 16: 100% sb co phan tham du Pai héi tai thyi diém
biu quyét thong qua.

+ Khong dong y: 0 ¢4 phn
+ Y kiénkhic : 0cd phén

4.11. Thong qua viéc ban hanh Quy ché hoat dong ciia Hji dong quan trj cong ty:
Pai héi nhét tri thong qua viéc ban hanh Quy ché hoat dong cila Hoi dong quan trj theo noi
dung T& trinh S6 233/Ttr-DPHDCP ngay 20 thang 04 nam 2022.

Biéu guzét:
+ Pdng y: 5.421.756 c¢b phan; ty 1&: 100% sd cb phdn tham dy Pai hdi tai thori diém
biéu quyét théng qua.
+ Khong dbng y 0 co phan
+Y kién khdc : 0 ¢ phéan
4.12. Thong qua viéc ban hanh Quy ché hoat ddng ciia Ban kiém soat cong ty:

Dai hoi nhét tri thong qua vi¢e ban hanh Quy ché hoat ddng cha Ban kiém soat theo noi

dung To trinh S8 232/Ttr-DHPCD ngy 20 thing 04 nim 2022.

Biéu quyét:
+ Pong y: 5.421.756 c¢d phin; ty 18: 100% s ¢ phin tham dy Dai hoi tai thoi diém
biéu quyét théng qua.

+ Khdng dong y: 0 cod pha‘:in
+Y kién khic : 0 cd phan

C. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET DAI HQI VA BE
MAC
Bién ban nay dugc ldp vao hdi 12 gir 00 phit ngay sau khi Dai hoi ddng cd dong
thurong nién ndm 2022 cia Cong ty CP Bé tong ly tdm Tha Puc két thiic chuong trinh 1am
viée. ' _
Bién ban nay di dugc thu ky Pai hoi doc lai trude toan thé Dai hoi va di duge biéu
quyét thon qua tai Dai héi voi két qua:
Pong ¥: 5.421.756 cb phin; ty 1&: 100% 56 ¢6 phin tham du Dai hdi tai thoi diém
biéu quyelthong ua.
+Khong dongy: 0 co phdn
+ Ykiénkhac : 0 cd phin

Trang 10
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TONG CTY CP XDCN VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP BTLT THU bUC Pgc lip — Ty do - Hanh phic

TP Hi Chi Minh, ngay 24 thang 05 ndm 2022

BAO CAO CUA HOI DPONG QUAN TRI
TAI DAI HOI PONG CO PONG THUONG NIEN 2022

Kinh thiea:  Quy vj Dai biéu
Quy vj c¢b déng Céng ty cb phin bé tong ly tim Thi Dirc

Thay mit doin chu tich Dai hdi, toi xin bdo 40 két qua hoat déng san xuit kinh
doanh va diu tur trong nam 2021 va du kién ké hoach san xuat kinh doanh va diu tr ndm
2022 ctia cong ty c¢b phén bé tong ly tim Thu Die (TDC).

PHAN I:
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2021:

I. CONG TAC SAN XUAT KINH DOANH:

1. Pic diém tinh hinh:
Trong nam 2021, dich b§nh COVID-19 dién bién phirc tap di tac dong rat 16n dén

nén kinh té nude ta néi chung va cée doanh nghiép san xudt noi riéng, trong dé c6 cong ty
c¢b phin Bé tong ly tdm Tha Dire (TDC). Trong d6 Céng ty da phai td chire san xuit theo
mo hinh ©3 tal chd” nhdm dam bao cung cdp san pham cho khach hang va dam bao phong
chéng dich, n dinh doi séng cho ngudi lao dong;

Gid cac loai vt tu chinh (thép DUL, xi méng,...) ting cao dot bién do anh hudng tir
thj treomg Trung Qudc da anh hudng dén hiéu qua SXKD cta TDC;

Tinh hinh thiéu hut cong nhén lao dong tryc tiép da gy kho khin cho viéc dam bao
tién do giao hang cta cong ty do dic thi cia nganh san xudt Bé téng l1a lao dong ning
nhoc nén khé thu hit nguoi lao ddng dii thu nhdp cia céng nhén truc tiép khéng phai qua
thip so véi mit biing chung;

Thi treong coc va tru dién BTLT dang c6 sy canh tranh quyét ligt v6i sy ra doi cia
nhiéu nha mdy ¢ cong sudt 16n voi trang thiét bj hién dai da géy ap luc trén thi trudng coc
BTLT.

2. Hoat dfng sin xuiit tai Cong ty:

Trong tinh hinh khé khin chung, Cong ty van duy tri dugc cong tac san xuét, dap
(g cdc yéu cdu ctia khdch hang;

Chét lugng san phim dm;fc kiém tra nghlem ngit, san pham san xuét ludn dat chit
iucmg Cong Ly dang thyre hién tdt ché do kiém tra, kiém soat tbt chét lugng san phdm va
tiép tuc cai tién dé khong ngimg ning cao chét lugng sin pham,

Cong tac v¢ sinh moi tmtrng va ATLD duge quan tim, céng ty thuong xuyén kiém
tra, nhic nh& va da cé nhiéu chuyén bién tét, Tuy nhién do mat bing nha may quin 9 qua
chit hep, may méc cii nén vige anh hudng dén 5.1.:-: khoe ciia cong nhdn va ngudi din
chung quanh nha may la khéng thé tranh khoi (chi yéu 1a tiéng on, bui, ...)
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Tr-:mg ndm 2021, cong ty da phit huy hi¢u qua cua Bén thiy va thyc hién vén

chuyén san pham, vt tu bing dudng thiy gop phén giam gia thanh san phém.
3. Cong tic bin hing va tinh hinh tiéu thu sin phim:

Cong ty dang ¢ nhidu thudn lgi trong cong tac tiéu thu cic loai try dién BTLT, céu
kién bé téng dic sidn do c6 nhimg khach hang truyén thong 1a céc cong ty Dién lyc, cic
don vi thi cong trong nganh Xay ldp dién, cac chi diutu,...

Trong niim 2021, cong ty da cung cdp sé lugng 16n coc BTLT va try di¢n BTLT cac
loai cho thi treong, do d6 da gdp phﬁn ning cao san lugng va doanh thu;

Tuy nhién do dp lyc canh tranh trén thi truong ngly cang gay git, cong ty cén day
manh cdng téc thi trurdng nhm tiéu thy san phdm t6t hon,

4. Cong tac trich 1ip dw phong v thu hdi cdng no:

Phén 16n cong ng kho doi di duge cong ty trich 1ip dyr phong i ro. Trong ndm 2021

cong ty da trich lap du phong nhu sau:

- Nokhoé doi: 0,55 ty dong
- Giam gia dau tu tai chinh tai Cty Bé tong ly tim Hai Duong: 1,06 ty dong

Cong tac thu hoi cﬁng ng khé doi dang dugce tiép tuc lhuc hién, Cﬁng ty dang thyc
hién nhiéu bién phap thu hdi ng nhu: lién hé véi khach hang dé tryc llﬂp thu hbi cong ng,
khdi kién ra tda an, tuy nhién vi¢c thu héi ng rit kho khin do cdc con ng khong con tai san
hofic khéng con hoat ddng, trong nim 2021, cong ty khong thu durge khodn ng¢ nao;

Péi v6i khoan ng cnng ty ctia cong ty SOPEWACOQ, cong ty da lién hé Toa an huyén
Nhon Trach dé nghi tiép tuc thyre hién cong tac thu hbi cong ng thcu quyét dinh ciia Toa
&n. Tuy nhién hién nay céng ty ndy dang dugc chi ng ki¢n yéu cdu phd sin va hién dugc
toa én thu 1y,

Nga;-,r 5/03/2021, Toa an huyén Nhon Trach da td chire hdi nghj chi ng {Ian 2) vé
viéc yéu ciu mé thi tuc phé san d6i véi Cong ty Sopewam céc chi ng théng nhét phuong
4n cho Cong ty Sopewaco gia han thoi gmn 90 ngdy dé xiy dlmg phuong an phuc hbi
SXKD truéde khi mé lai hoi nghj chi ng tiép theo dé xem xét, quyét dinh,

Ngay 12/11/2021, Toa 4n nhén ddn huyén Nhon Trach td chire hdi nghij chi ng, hoi
nghj da co nghl, quyét th{mg nhit phuong an gidi thé Cong ty. Do viiy kha ndng thu hi“:-l
khoan ng niy gin nhu chic chiin khéng thu dugc (Cong ty da trich ldp dy phong 100% 56
cOng ng nay).

5, Cac hoat ding khic:

- Céng ty da to chirc DPai hoi ddng cb dong thuong nién ndm 2021 vao ngay
14/5/2021;

- Do anh huong cia dich COVID-19, Nim 2021, Cong ty khong T chie Hoi nghi
Ngudi lao dong va tham quan nghi mat cho CBCNYV, thay vao d6 Cong ty da chi hd trg
cho anh chj em nghi mat tai chd véi sb tién 3,7 triéu dong nguii;

- Hoan thanh viéc chi tra cd tirc nim 2020 véi sb tidn 1a: 25.649.164.000 ddng (40%
vén didu 1€)

. Cong ty da thyc hién nghiém tac cong tac cong b thong tin, cap nhat kip thoi cac
théng tin trén san UpCOM;

- Céng ty da thyc hién vigc san xudit theo md hinh “3 tal chd” trong thoi gian gidn
cdch xd hoi theo chi thj 16 cia Chinh phu nhim phong chéng dich. Ngoai ra cong ty
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ciing dd hd trg thu nhip cho nhimg CBCNV khéng tham gia sin xuét trong thdi gian
gian cach xa hoi vai sb tién 2,3 ty dong;

- Coéng ty ciing d4 td chic tiém ngira Véc xin phong Covid cho tit ca CBCNV, dén
nay tit cd CBCNV déu duge tiém di 3 mii Véc xin.

1I. KET QUA SAN XUAT KINH DOANH NAM 2021:

% H C : H20
TR boN VI trﬂi? T i sl 11{1';.5.;“{ GHI CHU
[ ) T o B (5)=(4/3) (©)
Doanh thu v déng | 310.000 300.607 96.97
Lgi nhuéin trurde thué Ty ddng 25.766 33.251 129.05
Nop ngin sach Nha nudc Ty déng 19.103 15.602 81.67
Loi nhudn sau thué ¥ déng 22.000 28.261 128.46
Ty sudt kyi nhuan/VBL % 34.30 44.06 128.46
Pau tv XDCB 1y déng 28.584 29.820 104.32
Mua s&m, stra chira thict bj Ty déng 7.990 7.015 87.80
Quy ticn hrong Ty déng 58.900 55.542 94.30
Lao déng binh quéin Ngwdi 340 320 94.12
Thu nhip binh quin Trdithing | 14.436 14.464 100.19
Chi tra ¢ tirc 2020 % 40.00 40.00 100.00

Ghi chii: - Loi nhudn thiee hién ndm 2021 dd bao gﬁm cb tire ciia TDC1: 8568 ty
I1L. DU KIEN PHAN PHOI LOI NHUAN, CHIA CO TUC NAM 2021;

Vi két qua SXKD dat duge nam 2021. HBQT dé nghi phin phéi lgi nhuédn va chia
¢d tirc nam 2021 nhu sau:

STT Chi tiéu pv Sé tién Ghi chi
1 |Vbndiéulg ddng| 64,141,000,000
2 |Logi nhuén trude thué ddng| 33,251,225,552
3 |Thué TNDN dbng| 4,989,303,610
4 |Lgi nhudn sau thué déng| 28,261,921,942
5 | Ty sudt loi nhudn sau thué /Vén diéu % 44.06
6 |Loi nhuin 2020 chuyén sang dong T
7 |Loi nhugin sau thué ding dé phan phdi dong| 28,261,921,942
8 |Chi tra cd tic (30% VDL) 30%| 19,236,873,000
9 |Lgi nhudn con lai dbng| 9,025,048,942

Trich lip cic quy:
Quy khen thudéng déng| 2,500,000,000
Quy phic lgi ddng| 1,000,000,000
Thuéng HPQT, BKS, BDH dong| 1,500,000,000
Quy dau tu phat trién ddng| 4,025,048,942

1vV. CONG TAC PAU TU XAY DUNG, MUA SAM, SUA CHUA THIET BI:

Trong nim 2021, Cong ty da thuc hi¢n vige sira chira mét sb may moc thiét bi ci va
mua sim bd sung mot sé thiét b, may moc dé phye vu sin xuét. Dt bigt, Cong ty da hoan
thanh viéc xay dung va lép dit thiét bi giai doan 2 clia nha miy Bén Cat vai day chuyén ban
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tu dong, diy chuyén Giai doan 2 da dugc vao hoat djng san xuit vio ngay 01-12-2021, gop
phén vio viée ndng cao hi¢u qua SXKD cua Cong ty:

1. Cong tac Piu tw xay dyng co ban:

N§i dung KH 2021 TH 2021 Chénh lgch [Ghi chi
Xay dyng, 1ip dit thict bj
Giai fiugn 5 . NM Bén Cit 28,584,264,216 | 29,820,184,821 | 1,235,920,605
~ Phan xiy dung 4,558,749,476 5,438,203,328 879,453,852
Lip dit thiét bi 23,090,043,740 | 23,476,545,475 | 386,501,735
~ Hg thong dign 935,471,000 905,436,018 (30,034,982)
2. Céng tac sira chira, mua sdm thiét bj, may méc:
Niji dung pv SL Ké hoach Thye hién Ghi chil
Mua Pa Eng 10T Cai 2 660,000,000 500,000,000 | gy 2020
Mua Palang 5 T Céi 5 1,100,000,000 460,000,000
Mua Khuon iy 8.5 - 12 (GD2) Céi 14 1,750,000,000 3,134,155,679
Lip dit dan quay 14m (NM ThiBire) | Dan 2 1,880,000,000 1,948,004,545
Mdng din quay HT | 588,559,224 | pg
Lip djt b thing séng rira cét df Bén Catf  HT | 800,000,000 T
Mua o ron Bé tong 4513 thay 6 Bf | 1,800,000,000 KH 2020
My Photocopy Toshba Cai | 88,550,000 |phat sinh
Tong cfng: 7,990,000,000 7,015,158,848
V. THU LAO HPQT & BAN KIEM SOAT:
Céng ty da thuc hién chi tra thi lao cho HBPQT va BKS trong nam 2021 nhu sau:
STT Chire danh Séngudi| Sétidn | Séthing | Téngchng
1 |Chd tich HDQT 1 5,000,000 12 60,000,000 |
2 |Thanh vién HDQT 4 4,000,000 12 192,000,000
3 |Thu ky HDQT ] 2,000,000 12 24,000,000
4 |Trudng ban Kiém soat 1 3,000,000 12 36,000,000
5 |Thanh vién ban Kiémsog 2 2,000,000 12 48,000,000
Tong chng 360,000,000
Trane 4
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KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2022:
1. PAC DIEM TINH HINH:

. Nim 2022, thj trudng xay dyng gidm sit, nhiéu cong trinh phai ngung thi cong, céc
du 4n Ning luong mit tri dang cher chi truong cta Chinh phil nén chua trién khai, do d6
phén ndo da anh hudng dén viée tiéu thy san phim cta TDC;

- Su canh tranh khéc liét trén thi trudng Coc BTLT do nhiéu nha may 16n, hién dai da
dra vao hoat dong;

- Trong nganh dién do chi trudng ngdm héa ludi dién Trung ha thé nén viéc tiéu thy

tru dién céc loai giam sit nhiéu;

- Tuy nhién nhé viée dua 2 nha may vao san xudt, TDC ¢6 thuin lgi hon trong vige
dam béo tién dd cung chp san phdm cho khach hang, dam bao giao sd lugng sin phdm lon
trong thdi gian ngén nén kha ning tiép cdn khéch hang tdt hon;

- Gi4 céc loai nguyén vét lidu phuc vu san xuit ting cao (thép DUL, Xi ming, nhién
lidu, cdc vat tu chinh,...) di diy gia thanh san xudt én cao;

- Dic biét sy bién dong cua ngudn lao dong tryc tiép da anh huéng dén céc hoat dong
san xuit ciia Cong ty

ILKE HOACH SAN XUAT SAN PHAM NAM 2022:

ST T Don |Thye hi§n K¢ hoach 2022 4
T Loai sdn pham . 2021 ™ BC Cong Ty I§ %
1 | CAukiénbé tong dic sin | Cdi 14,920 | 2,000 | 18,000 | 20,000 | 7134.05
2 | Tru BILT céc loai Tru 86,947 | 30,000 | 60,000 | 90,000 | 103.51
3 | Coc BTLT céc loai Coc 26,696 | 8,000 | 20,000 | 28,000 | f04.88
[I. MOT SO CHI TIEU TRONG KE HOACH SXKD NAM 2022
Chi tidu Donvi | TH2021 | KH2022 K?“ﬂ'zﬁi ;m GHI CHU
(1) {2) f3) i4) (3)=(4)(3} i)
Doanh thu Ty dong 300.607 310.000 103.12
Loi nhudn truée thué Ty déng 33.251 26.000 78.19
Nop Ngén sach Ty déng 15.602 15.000 96.14
Loi nhudn sau thué Ty ding 28.261 22.500 79.62
Ty suit lgi nhugn/VDL % 44.06 35.08 79.62
Dau tu XDCB Ty dong 29.820 7.600 25.49
Mua sdm thiét bi thay thé Ty ddng 7.015 5.350 76.27
Quj tién luong Ty ding 55.542 58.280 104.93
Lao dong binh quin Ngwdi 320 330 103.13
Thu nhdp binh qudn Trdithing 14.464 14.717 101.75
Chia ¢ tirc % 30% 20% 66.67
Lori nhudn ké hogch 2022 di bao gont cé tirc niim 2021 ciia TDC 1
Trane 5
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IV.

KE HOACH PAU TU XAY DUNG, MUA SAM, SUA CHUA THIET BI NAM

2022:

Hién nay hiu hét cac thiét bi tai nha may quin 9 da qué ci. Nhim tin dyng mit
bang san xudt tai nha may quan 9, TDC tiép tuc sira chira, bao tri thiét bj dé phuc vu san

xuat;

Tai nha may Bén Cit, Cng ty da hoan thanh cdng tic xay dung va ldp dat thiét bi
cho toan bd nha may. Nhin chung hoat dong SXKD ¢o nhiéu thudn lgi. Tuy nhién do han
ché vé kho bii chira san phdm nén cin thiét phai tiép tyc dau tr xdy ding thém cde bii
chira san phim nhim phyc vy tét cong téc san xudt kinh doanh Cy thé nhu sau:

1. Ké hoach mua sdm, sira chira thiét bi may méc nim 2022:

Ngi dung PV |SL|  Dongi Thanh tién | Ghichi
Mua Pa Eing 10T Cai | 2 450,000,000 000,000,000 e phing
Mua Palang 5 T Cai | 8 125,000,000 1,000,000,000
Mua déng co Pa lang 10T Cai | 4 75,000,000 300,000,000
Mua dong co Pa lang ST Chi | 8 50,000,000 | 400,000,000 | PO
Mua ro to, mdm thing Pa lang 10T Cai |10 42,000,000 420,000,000 | shay ié
Mua ro to, mam thing Pa lang 5T Cai |20 32,000,000 640,000,000
Lép dét hé thong sang rira cét d4 Bén Ca HT | 1 800,000,000 800,000,000 [KH 2021
Xe chd sédn pham Cai | 1 00,000,000 90,000,000
Céu trye ST+5T Bo | 1 800,000,000 800,000,000
Téng cng: 5,350,000,000
2. Ké hoach diu tw xAy dwng niim 2022;

Nji dung PV | Dy todn tam tinh | Ghi chi

Xay dyng bai thir Try va Coc ddng 600,000,000 | .\ -
Xay dung 2 bai chira san phim dong 5,000,000,000 Cd ;,n
Dim cdu truc10 tan cho 2 bai chita san phz’im d(’:‘nng 2,000,000,000
Téng cdng: dong 7,600,000,000

V. KE HOACH CHI TRA THU LAO HPQT & BAN KIEM SOAT NAM 2022:

STT Chirc danh S6 ngudi S6 tién St thing Ting chng
1 |[Chatich HDQT 1 5,000,000 12 60,000,000
2 |Thanh vién HDQT 4 4,000,000 12 192,000,000
3 |Thuky HPQT 1 2,000,000 12 24,000,000
4 |Trudng ban Kiém sodt 1 3,000,000 | 12 36,000,000
5 |Thanh vién ban Kiém soat 2 2,000,000 12 48,000,000
Téng cfng: 360,000,000

VI. KE HOACH KIEM TOAN BAO CAO TAI CHINH NAM 2022:

Rdo edo DHDCE thedne widn 2022 - TDC
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P& nghi Dai hoi ddng ¢d dong vy quyén cho Hoi déng quan trj lya chon don vi
kiém toén thuc hién cong tac kiém toan béo cdo tai chinh nam 2022 cia cong ty.
VII. CAC GIAI PHAP THUC HIEN KE HOACH SXKD, PAU TU NAM 2022:
- Tap trung luc lugng cén bd k¥ thudt, cong nhén, bio tri sira chira cde thiét bi,; quan
Iy tdt viée viin hanh thiét bj ctia day chuyén giai doan 2 NM Bén Cat;

- Quan Iy cong tac chit lugng & cac khiu san xut, ddm bao san phim ludn dat chét
lwong cao nhit; han ché SP 18i, tao sy hai 1ong cao nhit cho khéch hang;

- Tiép tyc dao tao, bdi dudng ddi ngil can bd, nhin vién dép ng yéu cdu SXKD ciia
cong ty;

- Bﬁ}f manh hoat ddng cia Ban Thi trudng dé thye hién tét cong tac tim kiém thi
trrdmg, cham séc khach hang, tiéu thy san phdm mét cach higu qua, dat biét 1a coc BTLT
céc loai, chu dong tim kiém va tham gia cac dy &n cia cic chu dau tu;

- Cung chp, du trit cdc loai nguyén vit liéu, tiép tuc tim kiém céc ngudn cung cip
chit Iugng, én dinh, gia tét nhit dé dam bao san xuét lién tuc;

- Tiét kiém vt liéu, gidm chi phi san xudt, chi phi vin chuyén dé giam gia thanh san
phém, ting khé néng canh tranh;

- Nghién ctru dua vio sir dung céc loai nguyén vit ligu gia thdp dé timg budc ha gia
thanh sin phﬁm (tro bay, phu gia, cat nghién,...)

- Nghién ciru cai tao, st dung tét nhit mat bing hién c6 ciia nha may Bén Cat, phat
huy hét niing Iy ciia nha méy dé san xuét cdc loai sin pham phyc vy thi trudng nhu coc
vudng cdc loai, céc céu kién Bé tong dac sin phyuc vy khich hang;

- Nghién ciru phuong 4n sir dung c6 hiéu qua mit bang tai nha may Thu Dirc nhim
ning cao hiéu qua SXKD cho Cong ty

- Tiép tuc thye hién hé théng quan Iy chét lugng theo tiéu chudn ISO 9001-2015;

Trén diy la ndi dung bdo céo ciia Hoi dong quén tri cong ty tai Dai hdi ddng cb déng

thuong nién 2022, Kinh dé& nghi Pai hoi xem xét.
Tréan trong kinh chao.

pO CHI NGUYEN

Bio edo BHBCH thiedme nidn 2022 - THC
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TONG CONG TY CO PHAN XAY DUNG  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP VIET NAM Dge ldp — Ty do — Hanh phice
CONG TY CO PHAN BE TONG iy ;
LY TAM THU pUC TP Ho Chi Minh, ngay 24 thdang 05 ndam 2022

S6. 310 /MBC-TDC-HPQT

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NHIEM KY 2017 - 2022
PHUONG HUONG NHIEM KY 2022 - 2027

Kinh thua quy dai biéu! Kinh thua quy c6 dong!
Thay mit HDQT, téi xin bo cdo v&i Dai hdi vé tinh hinh hoat dong cia HPQT
Céng ty nhiém ky 2017— 2022 va phuong hudng nhi¢m vu nhi¢m ky 2022 — 2027 nhu

saw:

A - BAO CAO TINH HINH HOAT PONG CUA HPQT NHIEM KY 2017 - 2022:

I/ Nhin sy Hji ddng quin tri cong ty:
HPQT Céng ty sau PHDCD thuong nién ndm 2017 gbm § thanh vién:
- Chii tich HDQT- Pai dién phin vén Tong céng ty
- UV HPQT- Pai dién phén vén Téng cong ty
- UV HPQT- Dai dién phén vén Téng cong ty

1/ Ong P& Chi Nguyén
2/ Ong Ta Ping Tinh

3/ Ong Nguyén Hitu Y
4/ Ba Phan Thi Hong Phic - UV HPQT
5/ Ong Hb Ping Khoa - UV HPQT %
Ngay 01/01/2019 Ong Ta Péng Tinh thdi khong lam ngum dai dién phin vbn cta Ii":
Téng Cty CP XDCN Viét Nam tai TDC va éng Nguyén Thé Phuong thay éng Ta Ping t\'\i\) _

Tinh tham gia vao HPQT Cang ty TDC.
Dén nay HPQT Céng ty gbm 5 thanh vién nhu sau:
1/ Ong D& Chi Nguyén - Chu tich HPQT- Dai dién phén von Téng cong ty
2/ Ong Nguyén Thé Phuong - UV HDQT- Dai dign phin vén Tdng cong ty

3/ Ong Nguyén Hiru Y - UV HPQT- Dai dién phin vén Téng cong ty

4/ Ba Phan Thi Héng Phic - UV HBQT
5/ Ong Ho Ping Khoa - UV HDQT

11/ Bio cio két qua hoat dong ciia HPQT Céng ty nhi¢m ky 2017 — 2022:

Thuc hién chirc nidng, nhi¢m vy va quyén han ctia HDQT trong vn;c lanh dao, chi
dao qmn Iy, diéu hanh theo Didu 1¢ tb chirc va hoat dong cia Cong ty dé thyre hién Nghi
quyét cia DPHPCB. Hoi ddng quan tri Cong ty CP BTLT Thu Pire xin bédo cdo PHDCD

Trang | 1



thudng nién nam 2022 két qua lanh dao, chi dao cdc mit hoat dgng cia HDQT Cong ty
trong nhiém ky 2017 — 2022 nhu sau:

1. Céng tic td chire thye hién va giam sit thye hi¢n:

Trong nhi¢m ky 2017 - 2021, HDQT da t& chirc 45 cude hop theo yéu ciu nhi¢m
vu SXKD va ddu tu dé phuc vu cong tac quén tri cong ty.

Céc vian ban, Nghi quyét do HPQT ban hanh kip thoi va dya trén nguyén tic tap
trung dan chu, ding phap ludt, quyét dinh ding dén chién lrge hoat dong san xuét kinh
doanh cia Cong ty.

HDQT thudng xuyén giam sat, kiém tra Ban diéu hanh vé viéc thuc hién Nghi
quyét PHDCD, vin ban cia HDQT. Ngoai ra hoat dong gidam sat cia HPQT con duge
théng qua cdng tac kiém toan BCTC doc lap hang nam.

HPQT thudng xuyén danh gia tinh hinh hoat dong sin xudt kinh doanh cta cong
ty, viéc thyre hién Dicu 1€ td chirc hoat dong va Nghi quyét ciia PHPCD, tir d6 ¢6 bign
phép chi dao kip thoi.

2. Céng tic chi dgo sin xuét kinh doanh:

HDQT da chi dao Ban giam dbc cong ty thye hién nhi¢m vy ké hoach san xuét
kinh doanh hang ndm theo dinh hudng Nghi quyét DHCD. Hang thang, quy déu xem xét,
d4nh gia tinh hinh thye hién nhiém vy, san xuit kinh doanh va diu tu, tir 46 cht dong dua
ra nhitng quyét dinh, chi dao, diéu chinh phi hop, kip thoi.

2.1 Céng tic quén ly, chi dao, ditu hanh:

- Chi dao Ban Gim déc cong ty xdy dyng ké hogch va bi¢n phap thyc hién ké hoach
hang quy, ndm va cin ¢ vao tinh hinh thye té dé didu chinh céc chi tiéu ké hoach san
xuét kinh doanh, kip thoi chi dao ban Gidm dbe cong ty dam bao thye hién thanh cong
Nghj quyét DHPCB.

- Chi dao cong tic bdo cdo phén tich hoat dong kinh té, nhan dinh thi truong hang
quy, nim. Thong qua kiém tra, gidm sdt va cong tac kiém toan dinh ky, vén cia cb dong
duge bio todn, viée st dung vén ctia cong ty dang myc dich, ¢6 hiu qua.

- Chi dao va dua ra céc bién phdp thu hdi cdng ng ton dong, kho doi, ké ca bién phap
kién ra tda, thué cong ty doi ng chuyén nghi¢p dé thu hdi cong ng.

- Quy hoach va str dung cén b, ddp iing kip thoi yéu cdu nhiém vy sén xudt kinh
doanh. HPQT thuong xuyén theo doi, ddnh gid va c6 nhimg quyét dinh vé tb chirc nhin
sir phtt hgp v6i tinh hinh hoat dong cia Cong ty.

- HPQT thudng xuyén chi dgo Ban Gidm ddc kién toan td chire va bd may quan ly
cua Cong ty nhim phuc vu t6t nhét viéc thue hién nhiém vu Kinh doanh cia Cong ty.

- Ngoai ra HDQT di chi dao, ra cdc Nghi quyét, Quyét dinh vé cic vén dé cn giai
quyét trong qué trinh thuc hign ké hoach sin xuét kinh doanh vi diu tur, Ban Giam dbe co
¢din cir o chire thue hién.

Cac vin ban phép Iy ctia Cong ty dige ban hanh trong nhi¢m ky 2017 - 2022 nhu

sau.

- ; " Higu lyre thi
STT Tén viin bin N¢i dung ban hinh fanihi
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Diéu & té chire va

B6 sung, sira dbi Diéu 1¢ o chirc va
hoat dong ciia Cong ty theo Nghi

hoat dg na CO ; /04
= ¢ a3 dong s Cong quyét PHPCD thudng nién nam 04205
Y 2018
Céc quy dinh vé: to chirc hop Pai
A + as A . . AT
02 | Quy che quén trj hdi co ddng; quy dinh vé HPQT, 20/04/2018

Cong ty BKS va céc cude hop HBQT,
BKS....
2.1 Két qua hoat djng san xuit kinh doanh:

Két qua thuc hién nhiém vu san xudt kinh doanh nhi¢m ky 2017 — 2022 da dat
duge cde chi tiéu chi yéu nhur sau:

DVT: Trigu dong

Chi téu Nim 2017 | Niam 2018 | Nim2019 | Niim 2020 | Nim 2021
Doanh thu thuan 225,436 245,747 317,684 343,649 | 300,607
Lgi nhudn sau thué 28,159 26,603 27,088 31,501 28,261
wi L . . £
13 Ut o ndnugn 400 43,9% 41,5% 42,2% 491% |  44,1%
Piéu 1é
Phan phéi loi nhugn 28,081 15,425 30,050 39,717 28,261
Chitra |Tylé VPL 10% 20% 40% 40%
b tire Sé tien 6,412 12,825 25,649 25,649
Trich lip cdc quy: 21,669 2,600 4,400 14,068
- Quy DTPT 19,069 - - 9,068
- Quy khen thucng 1,500 1,500 2,500 2,500
- Quy phiie loi 500 500 1,000 1,000
- Quy thieang HDQT,
i 600 600 900 1,500
- L{;r: nfrm:?n chica phdn 11,178 8,216
phoi ky nay
- Loi nhudn chiea PP (lity
; 7 , 216
ké ciia cudi ky triede) (78) 1,178 i
&
Eﬁ;ﬂ“‘ XDCB, SCLTS, 44,200 86,770 18,237 12260 | 36835
Téng quy luong 49,800 47,113 58,423 63,270 55,542
Lao djng binh quén 270 308 337 320 320
Thu nhép binh quén
: 15370.000 | 12.750.000 | 14.447.000 | 16.477.000 [ 14.464.000
thang (d/ngudi) 24
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3. Cong tic phéi hgp:

HPQT ludn chit dong phdi hop véi t chirc Pang, cac doan thé trong cong ty trong
qua trinh thye hién chire ning, nhi¢m vy cta minh. Déic biét 1a cong tdc quy hoach, dao
tao, b tri, sir dung can bd va chim lo doi sﬁng viit chit, tinh thin cho ngudi lao déng.

Péi voi Tong Coéng ty CP XDCN Viét Nam, HDQT luén tranh thi sur gitip dd, hd
trg cua lanh dao TCT va céc Ban chire ning. l-IBQT cong ty thuong xuy én bio cdo tinh
hinh hoat djng cua Cong ty va chit dong dé xuit véi Tong Cong ty vé nhimg gidi php

gitip cong ty phat trién nhu ngay hom nay.,
4. Cong tac dau tu:

Trong nhiém ky 2017-2022, Hoi dong quén trj da chi dao va giam sét cdc hoat
ddng dau tur cua Cong ty, cu thé nhu sau;

- Phé duyét ddu tu xdy dyng nha mdy san xuét Bé tong ly tm tai Bén Cat- Binh
Duong nhdm chudin bi cho viéc di doi nha may & TP Tha Pic va nhim muc dich ning
cao ning ]l,IG san xudt cho cong ty;

- Dén thoi diém hién nay, Céng ty da hoan tht cong tac xdy dung va did dua diy
chuyén SX giai doan 2 cia nha may di vao hoat dong sin xufit sin pham ngay 01-12-2021
(ddy chuyén giai doan 1 da dwge dira vao vin hanh sin xudt tir ngay 5-8-2018). Illén nay
nha méay da hoat djong dat cong sufit thiét ké, dat hls;u qua SXKD cao, gop phan quyét
dinh vao viéc hodn thanh céc chi tiéu do PHDCD dé ra;

- Doi véi nha mdy tai TP Thu BPire, hn:n nay da thu hep quy mé san xuiit (chi duy tri
01 day chuyén SX) do & nhiém anh hudng dén ngudi dén.

Két qua hoat dong dAu tu tai chc Cong ty con, Cong ty lién két trong nhiém ky
2017 - 2022:

Cong ty CP BTLT Cong ty CP

Chi tiéu Thi Pirel | BTLT Vinaincon

Vén gop diu nhiém ky 40.800.000.000 8.000.000.000

Vén g6p cubi nhiém ky 40.800.000.000 8.000.000.000

Ty 1& gbp von 51% 20%
Lgi nhuén sau thué

2017 24.865.048.709 -7.398.066.760

2018 21.341.295.566 -3.181.896.339

2019 18.737.885.187 -2.977.338.684

2020 29.877.314.909 -6.477.600.278

2021 25.537.548.043 -5.310.512.639

Lyi nhu@nfc& tire dwge chia:
2017 8.160.000.000 0
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2018 6.120.000.000 [}_
2019 6.936.000.000 0
2020 N 8.568.000.000 | 0
2021 1 8.160.000.000 0

5. DPénh gid chung:

Trong nhiém ky 2017 — 2022, HPQT Céng ty da hoan thanh nhigm vu do Dai hoi
ddng c¢b dong giao phé.

C6 duge két qua nay trude hét 1a sy dong tdm hiép lye cua timg thanh vién trong
HDQT, sy nd lyc ctia Ban Gidm ddc va toan thé nguoi lao dong trong cong ty.

Hbi ddng quan trj cong ty cling luén nhén duge nhimg y kién déng gép quy bau
ctia cac Co dong, ¥ kién chi dao cua lanh dao va sy quan tim hd trg cua céc Ban thudc
Téng Cong ty CP XDCN Viét Nam.

Théng qua DPai hdi nay, HDQT Cong ty trén trong cdm on Ban lanh dao cing toan
thé ngudi lao dong trong cong ty, trin trong cam on cic Cb dong, Linh dao va cac Phong,
Ban Tong Cong ty vé tit ca nhimg tinh cam, déng gdp dinh cho cong ty.

B - PHUONG HUGNG, NHIEM VU CUA HBQT NHIEM KY 2022 - 2027:
1. Muyc tiéu, nhiém vy niim 2022 va giai dogn 2022 - 2027
Giai doan 2022 — 2027 bit diu vi nhitng kho khin, thach thire, tic dong tryc tiép
dén hoat dong san xuit kinh doanh ctia Cong ty nhu: gid ca vt tu ting cao, canh tranh
trén thj truu:mg hét stre khoc ligt, ﬂnh hinh dich bénh Covid 19 con dién bién phirc tap,
tinh hinh bién déng va thiéu hut nguml nhén lye,... Tuy nhién vdi viéc hoan thanh xay
dyng nha mdy Bén Cat, TDC ¢6 thé tyr tin hon trong viée chi dong trong cong tac SXKD.

HDQT Céng ty dit ra cac muc tiéu va gidi phap trong nhig¢m ky 2022— 2027 nhu
sau:

- Duy tri va phat trién nang luc, thuong hiéu TDC trong linh vire san xudt bé tong
cong nghwp voi cdc san pham chi luc nhu: Tru dién, Coc cir UST, céu kién bé tong cac
loai. Phén déu trd thanh cong ty ¢6 phdn ¢6 lgi nhudn cao va phét trién bén vimg.

- Phwong hudng chung trong nhi¢m ky: Tép trung xdy dyng cong ty theo hudng 6n
dinh, bén vimg va phat trién toan dién. D4y manh cong tic xdy dung lyc lugng, chi trong
dao tao, bd nhiém céc can bé tré. Tdp trung hodn thign cdng tac quan tri doanh nhiép, tich
cyre phit tridn, da dang héa cc san phim ca vé chat lugng va s6 lugng. Xy dung thuong
hiéu Bé tong Tha Dire (TDC) tré thanh mét trong nhirng thuong hi¢u manh trong nganh
bé tong.

2. Cic gidi phap
2.1. Dinh hwong diu tw va phat trién

- Tiép tuc déu tur cdi tién may moc thiét bj, mo rong thi trudmg, phét trién san phim
mdi véi trinh do k¥ thuét va cong nghé ngay cang cao.

- Tap trung ciing ¢b va phat trién cdc san phdm chi lye cta cdng ty, ning cao tinh
da dang ctia san phdm va sirc canh tranh trén thj tnmng

- Tham gia cdc dy an xdy dung co quy mé 16n nham giai qu}et viée tiéu thy cdc san
phdm ctia Cong ty va duy tri sw phit trién 6n dinh;
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- Phén ddu toc dd tang trudng binh quén 10%/nim
2.2. Cong tac ké toan, tal {:hmh, sir dung von:
- Bio toan va phat trién ngudn von chii sé hivu, st dung hi¢u qué ngunn v, thu hit
von dau tr nham tao ngudn von thyre hién cac myc tiéu, dy &n phuc vy san xuit kinh doanh
- Tang cudng cdng tac quan tr tai chinh, bdo cdo dinh ky vdi cac thong tin minh
bach, chinh xdc, ding quy dinh.
- Tiét kiém trong chi tiéu va quan ly chit ché& chi phi sin xuét kinh doanh.
- Quan ly tét cong tac ban hang va thu hdi cong ng
2.3. Cong tic dléu hanh va quén tri doanh nghn;p

HPQT djt ra yéu cAu va gidm st chit ch& qué trinh diéu hanh hoat dﬁng san xuét
kinh doanh theo ké hoach da duge PHPCD théng qua va HDQT phé duyét dé ban hanh,
tim moi bién phap ning cao ning suit lao dong, giam chi phi dé ting tinh canh tranh trén
thi trudng.

Téng cudng phdi ht;fp véi cac hoat dong ciia Ban kiém sodt dé phat hién sém cic
tdn tai, bit cép, khé khiin dé tir d6 dua ra cée bién phap phong ngira va xir If kip thdi, han
ché rii ro trong hoat dong tai chinh cta don vi.

Xdy dyng bd may quan ly theo md hinh chuyén ngh i€p, tinh gon, hi¢u quﬂ phu hgp
voi hoat ddng cua Cong ty cd phén va xu hudng phat trién chung cta nén kinh té,

2.4. Cac cong tac khac:

Thyc hién quy ché dan chu co s théng qua t chire Dang, Cong doan, Doin thanh
nién dé xdy dung cong ty doan két, théng nhat; xiy dung viin héa doanh nghigp, xa}r dung
méi quan hé hai hoa vi myc tiéu t6i da héa gia trj doanh nghu;p va gid trj cho c6 dong.

Thudng xuyén cham lo dén doi séng vét chit va tinh thin cho ngudi lao dong, co
ché do khen thuong, xir phat nghiém minh, kip thoi.

Kinh thura Dai hji!

Nim nam xdy dung va phét trién trong nhiém ky 2017 - 2022 d6i voi Cﬁng ty
kh-::ng phdi 14 khnang thoi gian dai, song chiing ta da ¢6 nhimg budc di quan trong dé lam
nén tang ving chiic cho c4c nam tdi.

HDQT tin tudng PHDCD lan nay sé lhﬁng qua bdo cdo cong tac quin trj cla
HPQT nhiém ky 2017 — 2022, dinh hm:mg phat trién giai doan 5 ndm téi 2022 — 2027 va
giao cho HDQT nhiém ky 2022 — 2027 tiép tuc lanh dao, gidm st dé dinh huéng cho sy
phat trién bén vig ctia Cong ty.

Kinh chiic Dai héi thanh cong tdt dep, chic Quy vi dai biéu, Quy cd déng doi dao
strc khoe, hanh phiic va thanh dat.

Xin trdn trong cam on!

d DONG QUAN TR
K IQ"{ICH

T i 0 o

PO CHi NGUYEN
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BE TONG LY TAM THU BUC Péc lip — Tw do — Hanh phic
EE‘H&KIEM SOAT
N TP Hé Chi Minh, ngay 24 thang 05 nam 2022

cO PHA
BE T-..,'\IG L‘!’ TAM

BAO CAO CUA BAN KIEM SOAT

- Cin ot Luit DN va Piéu 18 to chirc hoat dong Cong ty CP BTLT Thu Birc;

- Cin et Nghj quyét DHCD thudng nién 2021 Céng ty CP BTLT Tha Biic;

- Cin et BCTC niim 2021 duge kiém toan bai Cong ty CPA Viét Nam;

Cin ¢t tinh hinh thye hién ké hoach san xuit kinh doanh nim 2021,

Ban kiém soat xin dwoe bio cdo Dai hoi dong ¢b dong Céng ty cac ndi dung sau:

+ Ddnh gid viéc thie hién Nghi quyét Dai héi dong cé dong ndm 2021.
+ Két qud tinh hinh SXKD ném 2021 va nhi¢m ky 2017 — 2021.
+ Hoat dong ctia HPQOT va Ban diéu hanh nhiém ky 2017-2021.
+ Nhdn xét vé mot s6 kién nghi.
I. Tinh hinh thire hién Nghj quyét PHCD niim 2021:
1. Viée thye higén phin phdi lgi nhuén nim 2020:
PVT: Triéu dong

TT N§i dung Nghj quyét Thye hign TﬁﬂQ
1 | Lgi nhun sau thué phéin phdi 39.718 39,718 | 100%
2 | Phfin phoi lgi nhuén
a | Chia cb tirc (40%VDL) 25.649 25.649 | 100%
b | Trich ldp cac quy 14.069 14.069 | 100%
- Quy PTPT 9.069 9.069
- Ouy khen thucng 2.500 2.500
- Ouy Phuce loi 1.000 1.000
|| - Quy thiong HPQT, BKS, BDH 1.500 1.500

- Céng ty thuc hién trich Igp cdc quy theo diing Nghi quyét DHBCB nam 2021.

- Cong ty thic hién chi tra €6 tire (40%) ddy di cho cde cde ¢6 dong theo Nghi quyét
PHPCD 2021 voi ror;rg 56 tién la 25,6 ty dong.

2. Nghi quyét vé ké hoach SXKD va dau tir 2021,

a. Vésan xuit kinh doanh
PVT: Triéu déng

e Ké hoach Thye hign | ,
TT Chi tiéu 2021 2021 e TH/KH
1 | Tdng doanh thu va thu nhdp 310.000 311.372 | 100,4%
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- | Doanh thu ban hang 300.607

|- | Doanh thu tai chinh 9575
- | Thu nhap khdc 1.190
2 | Loi nhuan sau thué (*) 22.000 28.26  128%
3 | Mua sim, SCTB, PTXDCB 36.570 36.835 100%
4 | Téng qu¥ lwong (trén DT 310 ty) 58.900 55542 |  94,3%
5 | Thu nhip binh quén 14.436.000 | 14.464.000 | 100,2%

Nim 2021, tfjng doanh thu va thu nhidp khac la 311,3 ty dong (dat 100% ké hoach); loi
nhudn sau thué 13 28,26 ty dong (dat 128% ké hoach), tuong ing 44% VDL,

Viéc phéan rphéi lgi nhudn tir két qua SXKD niam 2021 (trich ldp cac quy, chia ¢o tirc) sé
duoec PHCD quyét dinh thong qua.

Phén tich nhén té gid anh hwdng dén lgi nhuin nim 2021:

Lgi nhudn thyc hi¢n nim 2021 1a 28,262 ty dong, trong d6:

+ Loi vhudn tie thu 6 tire ném 2020 tai TDCI: 8,568 ty da:ng
+ Loi nhudn tir hoan nhdp bao hanh SP: 0,288 ty dong
+ L& do trich Igp DP DTTC tai BTLT VINAINCON:  (1,062) ty dong
+ Lé do trich Idp PD cdc khoan phai thu khé doi: (0,549) ty dong
+ Lé do phat sinh chi phi phong chong dich Covid: (3,000) ty dong
+ Loi nhugn tir hoat dong SXKD: 24,017 ty ding

b. V& dau tw XDCB
DVT: Triéu dong

TT Danh muc tai sin K& hoach Thye hién | TH/KH

1 | Piu twr xiy dung 28.584 29.820

1 | Cai tao mit bing 950 967

2 | Thi céng phin xdy dyng 3.608 4,470 N
3 | Lép dat thiét bi 23.090 23.476

4 | HT dién 935 905

1l | Piu tw mua sim - 7.9%0 7.015

1 | Palang 10 tin 660 500

2 | Palang 5 tin 1.100 460

3 | Mua khuon tru 8,5-12m (GDD2) 1,750 3.134

4 | Lép dat gian quay 14m (tai Q9) 1.880 1.948

5 | Lp dat HT sang rira cat da (Bén Cat) 800

6 | Mua c6i tron BT 45m3 thay thé 1.880

7 | May pho to Tosiba 88

8 | Méng dan quay 588 | Negoai KH |
9 | Mdy nén BT 300T 206 | KH 2020

Tong cing. _ 36.574 36.835
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Vide diu tu sira chira, mua sim thiét bj va XDCB dugc Ban didu hanh thyc hign theo ké

hoach duge HDQT phé duyét, phit hop véi Diéu 1§, Quy ché tai chinh.

¢. Tinh hinh thye hién DAXD Nha may Bén Cat, Binh Duong:

PVT: Triéu dong

TT Ngi dung Gial I"“‘i‘“ Gial 1031 | Téng cong | Ghi chid
Gia trj TH dau tur (truée thué) 129.858 29.820 159.678 |
2 | Gia trj da thanh todn 139.512 29.520 169.032
- Ngudn vay 58.887 13.552 72.439
- Nguén ty ¢6 (Vén CSH) 80.645 15.968 96.613
- Dau tie GD1: HDQT phé duyét 18 goi thau; da thiee hi¢n 15 gdi thau
- Pau tie GD2: HPOT phé duyét 05 gdi thau; da thiee hién 05 goi thau
d. Hoat ddng SXKD cita Nha may tai Bén Ct
DVT: Tridu dong
TT N§i dung Thye b s nao Ghi chii
1 | Doanh thu ban hang 173.235 | Nha mdy SX
2 | Gia von bén hang 146.435
3 | LN gbp (1-2) 26,800
4 | Doanh thu tai chinh
5 | Chi phi tai chinh (1ai vay) 4,716
6 | Chi phi ban hang 1.890
7 | Chi phi quan Iy 9.392
8 | Thu nhip khac 309 |
|9 | Chi phi khic 723 |l
10 | Logi nhudn thyc hién (3+4+8-5-6-7-9) 9.737
Ghi chii: Doanh thu tai Nha may Bén Cdt chiém ty trong 57,7% doanh thu.
c. Két qua kinh doanh nim 2021 tgi Céng ty con (TDC1): .
DVT: Triéu dong
T Chi tiéu K¢ hoach Thuye hién | %TH/KH
1 | Tong doanh thu va TN khic 585.000 902.702 |  154%
2 | Loi nhudn sau thué 16.000 25.537 160%

Niam 2021, TDCI hoan thanh chi tiéu ké hoach dé ra: doanh thu dat 154% KH, lgi

nhudn sau thué 1a 25.537 ty dong, dat 160%KH.

Loi nhuéin sau thué chwa phan phéi cia TDCI dén 31/12/2021 1a 32,221 ty déng. Viée
phén phdi lgi nhudn ndm 2021 s& do PHCD nim 2022 cia TDC1 xem xét, quyét dinh. Cin cir
nghi quyét DHCD TDCI vé vige chia co tire, Cong ty sé hach toan vao két qua SXKD ndm

2022,
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3. Nghj quyét v& thii lao nim 2021 cho HPQT va Ban kiém soat:

==

TT N§i dung Ké hoach Thue hién %TH/KH
1 | Thiilao HDQT, Thur ky 276.000.000 | 276.000.000 100
2 | Thu lao Ban kiém soét 84.000.000 |  84.000.000 100
Téng cing 360,000.000 | 360.000.000 100

Céng ty thye hién trich va chi tra thi lao diy di cho HDQT va Ban kiém soat theo diing
nghi quyét Pai hoi dong c6 déng.

4. Nghj quyét vé kiém toan Bdo cdo tai chinh niim 2021:

Céng ty chon Cong ty kiém toan CPA Vn;t Nam thye hién kiém toan BCTC nam 2021
theo quy dinh. Trinh ty, tha tuc va ky hop déng kiém toan (sau khi duoc HBQT thong qua}
duge Ban didu hanh thyc hién theo quy dinh, phi hop véi Piéu 1& Cong ty va Nghj quyét
PHCD.

II. Vé Béo céo tai chinh nim 2021,

Biéo cdo tai chinh nim 2021 duoc kiém toan boi Cong ty kidm todn CPA Viét Nam. Ban
kiém soat théng nhit v6i bdo cdo vai mbt s chi tiéu tai chinh nhur sau:

1. Mt sb chi tiéu trong Bdo cdo tii chinh:

DVT:Triéu dong
TT Chi tidu Cing ty me Hop nhit (%)
I | Tong tai san 324522 | 827.515 |
1 | Tai sin ngéin han 120.360 556.487
- | Phai thu khéch hang 82.889 347.489
- | Hang tdn kho 49.824 207.084
2 | Tai sin dai han 204.162 271.027
- | Tai san c6 dinh 147.963 231.228
Il | Téng ngudn von 324.522 827.515
1 | N phai tra 155.033 549.534
- | N ngiin han 122.274 512.285
- | N dai han 32.759 37.249
2 | Vén chii s¢ hitu 169.489 277.980
- | Vén déu tu cia chii s¢ hitu 64.141 64.141
- | LNST chua phan phéi 28.261 44,083
111 | Két qua kinh doanh
1 | Tong DT (DTBH+DT khic) 311.372 1.206.711
2 | Lgi nhudn sau thué 28.261 45.019

(*) BCTC hop nhdt ném 2021 gém sé ligu Cong ty me va Céng ty con (Cong ty CP
BTLT Thi e 1 - TDCI).
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2. Phén tich m{t sd chi tiéu co ban tai Cong ty:

TT Chi tiéu Nim 2021 Nim 2020
I | Nhém chi tiéu thanh toan
1 | Kha ning TT nhanh:(TSNH-HTK)/Ng NH (Lén) 0,68 0,76
Trong do: Cong ty me 057 0,84
| 2| Khd nang TT hi¢n hanh: TSNH/Ng NH (Lan) 1,08 1,06
Trong do: Cong ty me 098 11
II | Nhém chi tiéu co céu von N
Hé 6 ng phai tra/vén CSH (Lin) 197 1,85 |
Trong do: Céng ty me 0,91 0,86
II1 | Nhém chi tidu hoat dgng _
s Vong quay von luu dong (DTT/TSNH ) 2,16 2.3 |
Trong do: Cong ty me 2.5 2,48
IV | Nhém chi tiéu sinh 1oi
1 | Loi nhudn sau thué&/Von CSH (ROE) 15,2 19,8
Trong do: Cong ty me 16,7 18,3
2 | Lgi nhudn sau thué/DTT 3,74 4,61
Trong do: Cong ty me 9.4 9,16
il 3 Lgi nhudn sau thué/Vén diéu 1& o
Trong do: Céng ty me 44,1 49,1 |

Néim 2021 do anh hiwong ciia dich bénh covid-19, hoat déng kinh doanh ctia cong ty bi
anh heomg, cde chi tiéu co ban ctia Cong ty thap hon nam 2020. Tuy nhién, cde chi 56 vé thanh
todn, hé s6 ng dém bdo kha néing thanh toan, bdo toan tai chinh; hoat déng SXKD ctia Céng ty
van én dinh, hiéu qud; ty sudat LNST 2021/VDL tai Cong ty me (TDC) dat 44%.

I11. Nhén xét, dinh gia mt s6 ndi dung vé hoat dgng quan Iy va SXKD.,

1. Céng tac lip BCTC va cong bo thong tin,

Béao cdo tai chinh 1ip ding thoi gian qui dinh, s6 lidu tai chinh ré ring minh bach,
khéng c6 y kién ngoai trir cia Kiém toan déc lap, cdc khoan du phong duge trich 1ap diy du.
K&t thie nam tai chinh, Cong ty da thye hign ldp béo cio kiém k& tai san, vat tu, hing héa, déi
chiéu céc khoan céng no; lip BCTC va kiém toan BCTC va cong bé thong tin diy du theo quy
dinh.

2. Cong téc quén Iy va thu hdi cdng ng:

Theo s& sich k& todn, dén 31/12/2021 cng no phi thu cia khach hang 1a 82,9 ty dong,
trong d6 cong ng phai thu kho doi Cong ty xdc dinh la 30,466 ty ddng (bao gom 38 KH). Trong
niam Coéng ty khong thu hédi duge khoan ng ndo tir nhém ng kho doi nay.

Déi v6i khoan ng phai thu Cong ty CP DT céng nghé cao (Sopewaco), ngdy
09/03/2020, Toa 4n huyén Nhon Trach, tinh Déng Nai c6 Thong béo s6 01/TB/TLPS vé vie
thu ly don yéu cau thi tuc pha san ddi vai Cong ty Sopewaco; ngiy 12/3/2020 Chi cyc THA
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Nhon Trach di cé Quyét dinh s6 14/QD- CCT}LﬂLD‘: vé vige tam dinh chi thi hanh an ddi vai
khoan cong ng cta Céng ty Sopewaco vai sb tién 21,5 ty ddng, trong d6 ng gbe 12 19,7 ty
ddng (da trich lap DP 100%) va 1ai chdm trd 1,8 ty ddng (Céng ty chua hach toén dbi vai
khoén 1di chdm tra nay do khong c¢6 kha ning thu).

Ngay 5/03/2021, Toa 4n huyén Nhon Trach t6 chirc hji nghi chi ng (Idn 2) vé viéc yéu
cAu mé thu tye phé san ddi véi Cong ty Sopewaco, cdc chil ng thdng nhét phwong 4n cho Cong
ty Sopewaco gia hgn thoi gian 90 ngay dé xdy dyng phuong an phuc hdi SXKD trude khi mo
lai hoi nghi chi ng tiép theo dé xem xét, quyét dinh.

Ngay 12/11/2021, Toa an nhén déan huyén Nhon Trach to chire hdi nghij chi ng, héi nghi
dd cod nglu quyet thc-ng nhét phurong 4n gidi thé Céng ty. Do vy khéd ning thu hdi khoan ng
ndy gin nhu chiic chin khéng thu duge.

3. Cing tac trich lap dy phong:

Tong gia tri cdc khoan dy phong trich thém nam ndm 2021 Ia 1,322 ty dodng (trich dy
phong 14,228 ty ddng, hoan nhip dir phong 1a 12,906 ty déng). Trong dé:

a. Dy phong ng phdi thu kho doi:

Téng sé ng qua han thanh toan 14 30,466 ty déng.

Pi trich lap du phong dén hét nim 2020 1a 28,826 ty dong

S6 hoan nhép (thu héi) trong nim la 0 dong.

S6 trich lap bd sung trong nim 2021 1a 6,549 tj dong.
Téng sb da trich 1ap dy phong liy ké dén 31/12/2021 1a 29,375 ty ddng (gom 38 doi
tiegng), trong dé cac khoan ng qua han tir 2-3 ndm la 1,746 ty dnng, cic kKhoin ng qua han trén
3 nam 12 27,079 ty ddng (trong d6 Cty Sopewaco 1a 19,71 ty ddng).

T

Phén loai nhém cong ng khé doi: B

b. Dy phong ddu tie tai chinl dai han:

Nam 2021, Céng ty trich 1dp dy phong céc khoan ddu tur tai chinh tai doanh nglm;p khac
(Cong ty CP BTLT VINAINCON) s6 tién 1,062 ty ddng. Liy ké dén 31/12/2021, s6 du trich
lap dyu phong diu tu tai chinh 14 6,258 ty ddng.

c. Dy phong bio hanh sin phim

Nam 2{]2] Cong ty hoan nhiip du phong bao hanh sin phdm d4 trich tir ndm 2020 56
tién 12,906 ty ddng, dong thoi trich 1ap bo sung bao hinh cho cdc san pham nam 2021 14
12,617 ty dong.
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TT N¢i dung (Tritu ddng) Ghi chi
1 | Nhéom ng dd khai kién va c6 QD cua : 1.
Toa &n/Thi hanh dn 21.694 | Gom 06 doi twong ngr
2 Nhém ng da khéi kién nhung chua co o4 | Gém 01 déi hgmg e
QD xur Iy _
3 | Nhém ng da chuyén Cong ty dm no 485 | Gom 06 doi twong ny
4 | Nhém ng chua khai kién hodc chua 7.435 Gém 26 déi
chuyén Céng ty doi ng o <0 B g g
Téng cing 29,375 | Gom 38 ddi twgng ng
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4, Dbi voi cac khoan ddu twr tai chinh dai han.

Niim 2021, Céng ty khéng gép von diu tu vio cdc doanh nghiép khéc. Von dau tur tai
cdc doanh nghiép khdc dén 12/12/2021 1a 48,8 ty ddng, gom:

+ Pdu tw vao Cong ty CP BILT Thii Pitc 1 (Cong ty con, s¢ hitu 51%) la 40,8
1/ VDL8O ty dong. Co tiee diege nhdn ndm 2020 la 21%, twong wng 50 tién 8,568 ty dong (Céng
ty dd thu hét) dwge ghi nhdan vao KOKD ndm 2021,

+ Ddu tir vao Céng ty CP BTLT VINAINCON (s¢ hitu 20%) la 8 t5/VDL40 ty dong.
Céng ty BTLT VINAINCON rhiéu ndm nay SXKD thua lo nén khéng c6 thu nhdp tic vige dau
tir tai deay.

5. Quén Iy, sir dung tai sin co dinh:

Tai ngay 31/12/2021, tai san c6 dinh (hiru hinh) ciia Cong ty nhur sau:

- Nguyén gia: 213.906 triéu ddng (gom 574 dank muc tai san).

- Gidtricon lai: 147.950 triéu dong (gém 561 danh myc tai san).

Niaim 2021, Céng ty ghi nhin ting 72 danh muyc tai san c6 dinh véi nguyén gid la 36.732
tri¢u dong, trong d6 ting tir dau tr mua sam la 3.761 triu dong va ting tir PTXDCB hoan
thanh 14 33.283 triéu dong.

Céng ty thanh 1y 56 danh muyc 1ai san c6 gié tri nguyén gia 1 3.426 trig¢u dong véi gia trj
thu hdi (trude thué) 14 737 triéu dong.

Trinh ty, tht tuc dau tu, mua sim va thanh ly tai sin duge Ban diéu hanh Cong ty thyc
hién theo thdm quy&n, phi hgp v&i Diéu 1& Cong ty.

Khiu hao tai san trong nam 2021 1a 13,983 tri¢u déng.

6. Vay ngin hang:

Céc khoan vay ng ngéin hang chu yéu giao dich tai Ngan hang Céng Thuong VN — CN
Pong Sai Gon, dén 31/12/2021, tinh hinh ng vay ngn hang nhu sau:

TT| Ngi dung HM duge S6 dur S6 vay SO tra So dur
duyét 01/01/2021 | trongniim | trong nim | 31/12/2021

1 | Vay ngﬁn han 100.000 49,580 167.468 180.080 36.968

2 | Vay dai han 25.613 23.138 9.966 869.339 32.235

3 | Bao linh 40.000 10.450 13.429 14.426 9.453

Ciong 165.613 72.718 177.434 180,949 69.204

- Han miec vay ngin han, dai han, bao lanh da dugc HDQT Cdng ty thong qua tai Bién
bén hop ngay 16/03/2021.

- Téng chi phi 1ai vay phat sinh niim 2021 13 6,4 ty déng, ting 1,06 ln so véi nam 2020
(6,039 ty dong).

7. Cong tic lao djng tién lrong.

Cong ty thye hién lip bdo cao quyét toan quy tién luong diy du. Nam 2021, Céng ty
hach toén quy tién luong 60,3 ty dbng, trong dé quy tién lwong trich theo don gia 1a 53,9 ty
ddng va quy Irong gia cong san phim co khi 12 6,4 ty dong.

Quy tién lwong theo don gid duge trich phit hgp véi quy tién lvong di duge DPHCD
thong qua.

Téng sb lao dong binh quan trong ndm 2021 la 310 ngudi, thu nhip binh quén cua
ngudi lao déng 1a 14.900.000 ddng/thang.
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8. Ban hanh cdc quy quy che trj ndi bj.

- Céng ty d ban hanh mét s6 quy ché, quy dinh d& phuc vu cong tic quan Iy, di¢u hanh,
Tuy nhién, chua xdy dyng va ban hanh Quy ché quan ly nguoi dai dién phin vén cta Céng ty
ddu tu vao doanh nghiép khéc.

- Lufit DN va Lugt ching khoan di c6 sira ddi, Cong ty chwa xdy dung diéu chinh Quy
ché quan tri ndi bé va Didu 1é Cong ty cho phi hgp vai quy dinh hign hanh.

IV. Hoat dgng ciia HDQT, Ban diéu hanh va Ban kiém soit nim 2021 va nhim ky
2017-2021

Nim 2021, HDQT Céng ty da t<‘5 chire 03 cude hop (ngay 16/03/2021; ngay 12/04/2021;
ngay 19;’03!2[]21) dé thong qua mot s6 ndi dung lién quan dén cong tac SXKD va déu tu. Cac
nghi quyét, quyét dinh ctia HDQT duge ban hanh déu c6 sy tham gia diy da va théng nhét ctia
céc thanh vién; phi hgp vai thdm quyén, Diéu 1& Céng ty.

- Nhiém ky 2017-2021, HPQT ban hanh, sira ddi, bo sung DIEII 1é Cong ty va cdc quy ché,
quy dinh, ... phit hgp vdi quy dinh cia phéap ludt va didu kién thue té ciia Cong ty, qua dé viéc quan
tri Céng ty duge thyue hign ¢6 hg théng, duge giam st tir Ban kiém soét va céc co quan quan ly
nha nuée, dam bao tai chinh ctia Cong ty ré rang, minh bach.

- K& hoach chién luge phat trién kinh doanh va dau tr dugec HDQT va Ban diéu hanh
nghién ciru, xdly dymg va chi dao thyre hién phti hop véi thi trudng, mang tinh thye tlen cao, dem
lai qu}en lgi cho cac co dmlg ngay cang cao qua cic nim. Ban diéu hanh Céng ty td chirc thyc
hién cc nghj quyét, quyét dinh cia PHCD, HPQT; thuc hign theo ding chirc ning nhigm vu
theo Diéu 1¢ Céng ty.

Thung qua cdc chi tiéu thye hif;ﬂ ké hoach nhién k¥ 2017-2021, da thé hién HPQT va
Ban didu hanh Céng ty dd hoan thanh t6t nhi¢m vu ma PHPCD da giao

- Ban kiém soéat thye hign gidm sat chiit ch@ vigc tuin thit nghi quyét PHPCD ctia HDQT

va Ban didu hanh; thuc kiém kiém tra, gidm sét tinh hinh hoat dﬁng SXKD 6 thang, hang ndm;
duge mdi tham gia cdc cude hop cia HDQT dé thao ludn céc ndi dung lién quan dén hoat dong
SXKD, diu tu cua Céng ty; tham gia, déng gbp céc ¥ kién véi HPQT, Ban diéu hanh vé cnng
tac tai chinh, ké todn,...ddm bao tinh hinh tai chinh cua Céng ty rd rang, minh bach. Ban kiém
sodt duge HPQT va Ban didu hanh tao didu kién, hd trg trong cong tic kiém tra, gidm sat hoat
ddng cha Cong ty.
Vi két qua trén cho thdy hoat dong cta Ban kiém soat Cong ty dap (mg duge yéu ciu
ctia PHPCP, HDQT Cong ty trong nhi¢ém ky qua.
V. KET QUA THU'C HIEN NHIEM KY 2017 - 2021
1. Két qua thye hién mjt sb chi tiéu tai chinh giai doan 2017- 2021,
TT Chi tiéu Nim Nim Nam Nim Nim Cong
2017 2018 2019 2020 2021
1 | Vbn didu 1§ 64.141 64.141 64.141 64.141 64.141 64.141
2 | DT va TN khace 969.713 | 954.285 | 932.312 | 1.183.881 | 1.206,711 | 5.246.902
Trong d6 Cong ty me | 233.850 | 255.366 | 326.164 | 351.891 311.372 | 1.478.643
3 | Loinhufin sau thué 46.872 39.660 39.587 54.182 45.019 225.320
Trong dé Cong ty mg 28.159 26.603 27.088 31.501 28.261 141.534
Ty sudt LNST/VDL 43,8% | 41,16% 42.23% | 4911% | 44,06%
Cty me(*)
4 | Phén phoi LN Céng 28.081 15.425 30.050 39.717 28.261 141.456
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ty me

a | Chia ¢é tive 6,412 12.825 | 25650 | 25.650 70.537
Ty Ié chia cé tire 10% 20% 40% 40%

b | Phin phdi cdc Quyp 21.669 2.600 4.400 14.069 42,738

- | Quy BTPT 19.069 9,069 28.138

- | Quy KT, PL 2.000 2.000 3,500 3.500 11.000

- | Thuéng HDQT, BDH 600 600 900 1.500 3.600

¢ | LN chuyén nam sau 11.178 8216 19.394

d | LN ndam trude -78 11.178 8.216 19.316
chu yén sang

5 |Piutr B

a | PTXDCB, MMTB 44200 | 86.770 18.237 12260 | 36.835 | 198.302

b | Déu tu tai chinh 40.800 | 40.800 | 40.800 | 40.800 | 40.800 | 40.800
Trong do:
Cty CP BTLT TD1 40.000 | 40.000 | 40.000 | 40000 | 40.000 | 40.000
Cty BTLT Vinaincon 8.000 8.000 8.000 8.000 8.000 | 8.000

6 | Thu cd tire tai cac 6.120 8.160 6.120 6.936 8.568 36.720
Ciong ty (TDCI) 3

7 | Trich lap dy phong 3.345 685 1.011 2.843 1.493 9.377 ©

- | Dy phong ng kho doi 1.762 152 420 1.543 431 4.308

- | Dy phong PTTC 1.583 533 591 1.300 1.062 5069 .

8 | Quy lwong 49.800 | 47.133 | 58423 63270 | 55.542 | 278.926 _’/,
Lao déng binh quén 270 308 337 320 320

9 | TN binh quén 15.370.000 | 12.752.000 | 14.447.000 | 16.477.000 | 14.464.000

Ghicha:

-(*) 86 ligu nam 2017, 2018 da dwge diéu chinh theo két lugn ctia KTNN.
- (**) C3 tike dwepc nhdn la toan bo ¢é tire tir Céng ty BTLT Thii Dire 1.

2. Panh gid mijt s6 chi tiéu tai chinh trong toan nhi¢m ky 2017-2021:

- Vé doanh thu:

Téng doanh thu giai doan 2017-2021 toan Cdng ty la 5.246 ty dong, trong dé doanh thu
Cong ty mg 1a 1.478 (gip 1,5 lin so voi nhiém ky 2012-2016). Doanh thu céng ty me¢ ting

trudng binh quan hang ndm ]dmang 8%.

- Vé lpi nhugn:

Tong lgi nhuén sau thué giai dm,m 2017-2021 toan Cong ty 1a 225,3 ty déng, trong do
ctia Cong ty me 1a 141,5 ty, gip gin 2 lan so véi nhiém ky 2012-2016; lgi nhuén sau thué ]mng
niam Cong ty mg¢ déu vuot so vai ké hoach, nim sau ting so v&i ndm trwde. Loi nhudn sau thué
Cong ty me binh quén hang nam Ia 28,3 ty dong, tuong (g 44,1%/VDL,

Bido cio BKS Cong ty TDC tai DHCD 2022



- Vé cong tdc dau tie (Cong ty me):
+ Dau tw XDCB:
~ Néu nhu ddu tu XDCB giai doan 2012-2016 14 12,4 ty dong, chi yéu 1a dau tu mua
siam, stra chira 16n tai san l1a cac thiét bj phuc vy san xuit kinh doanh (hé thong khuén try, gidn
quay, mdy tdi,....) thi giai doan 2017-2021 la 198,3 ty dong, diy la giai doan ma Cong ty dau tu
thém Nha may tai Bén Cét, Binh Duong dé mé rng san xuat, da dang san phdm, ning cao gid
tri thuong hiu, ning lye.

+ Dau fir tai chinh:

e Diu tr vao Cong ty CP BTLT VINAINCON (Cong ty lién két) 14 8 ty ddng, don vi
nay phat sinh 16 nén khong ¢6 co tirc, Cong ty di phai trich lip du phong tai don vi nay s6 tién
6,3 ty ddng, chiém gin 80% s6 vén dau tu.

e Diu tir vao Cong ty CP BTLT Thir Birc 1 (Cong ty con) 1a 40,8 ty ddng, cb tirc nhén
duoe tir 2017-2021 1a gan 36,7 ty dong, binh quén hang nim thu 1a 7,34 ty ddng, twong g
18% vén dau tur.

- V@ chia cé tive va phin phéi cdc Qup (Cong ty mg),

+ Chia c6 tirc giai doan 2017-2021 1a 70,5 ty ddng (chura tinh chia ¢ tirc tir KQKD cua
ndm 2021), twong mg binh quén chia ¢b tirc hang nim 1 27,5%/VDL.

+ Phan phdi cdc quy giai doan 2017-2021 1a 42,7 ty ddng (chua tinh phdn phéi tir
KQKD cua ndm 2021), trong do: Quy BTPT 1a 28,1 ty dong, Qu¥ khen thudéng, phue lgi la 11
ty déng (ting 3,9 ty dong so vdi nhigm ky trudc), Quy thuéng HDQT va BDH Ia 3,6 ty dong
(tang 1,2 ty ddng so vdi nhiém ky trudc).

- Qu lwong binh quin hang nam 1a 55,7 ty déng (bao gdbm ca quy lhrong gia cong co
khi), chiém 19% doanh thu ban hang binh quin hang nam.

VI. NHAN XET VA KIEN NGHL.

1. Nhin xét:

Nim 2021, 14 nim day khé khin ddi voi céc hoat dong SXKD do dnh hudng ciia dai
dich covid 19. Mic di viy, hoat dong SXKD cua Cong ty van ¢ hiéu qua, doanh thu, lgi
nhudn thyc hién vugt so voi ké hoach; cac rdi ro tai chinh tiép tuc duge trich ldp dy phong,
dam bao cho sur 6n dinh cho céc ndm sau; viée lam, thu nhap va ché d6 ctia ngudi lao dong ticp
tuc dugce duy tri, bao dam....

Trong sudt nhiém ky 2017-2021 HDQT, Ban didu hanh da nd lyuc rat cao trong vige dé
ra chién lwogc kinh doanh, quyét dinh va thyc hién nhiéu giai phap quan trong dé thuc day hoat
déng san xudt kinh doanh va diu tw: doanh thu, lgi nhudn, chia cd tirc trich 13p cdc quy & mic
cao; cic khodn dy phong dugce trich lap diy du dam bao cho Céng ty dn dinh, phat trién; dam
béo quyén lgi ctia ¢ dong, céi thién thu nhip cia ngudi lao dong.

2. Kién nghi:

- b& nghj Ban diéu hanh ting cudng cong tac quan Ly ng, han ché phat sinh ng kho doi;
tich cuc hon nita trong viéc thu hdi cong ng dé ¢6 ngudn giam s6 dw vay, gidm chi phi 1ai vay;
hoan tat hd so phap ly dé khéi kién nhimg khach hang chy i khong thanh toan....;

- D& nghj Ban diéu hinh nghién ciru san xudt céc san phaim méi dé dam bao hoat dong
SXKD cuia Cong ty on dinh lau dai;

Bio cdo BKS Cing ty TDC tai DHCP 2022 10
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- D& nghj Ban didu hanh xay dyng céc quy ché quan 1y ngudi dai dién phédn vén cia
Céng ty diu tr vao doanh nghiép khac; sira ddi bd sung Diéu 1§, Quy ché cua Céng ty trinh
HDPQT, PHPCD phé duyét theo thim quyén.

- P& nghj Ban diéu hanh hoan thién hd so quyét todn trinh HPQT phé duyét quyét toan
hoan thanh giai doan 1 va 2 Dy 4n Nha may tai Bén Cét, Binh Duong,

Trén déy 1a cdc ndi dung Ban kiém soat bio céo Dai hgi dong co dong. Ban kiém soat
xin chin thanh cam on HDQT, Ban didu hanh va cdc cb dong Cong ty di tin tudng va tao dicu
kién cho Ban kiém soat hoan thanh hoan thanh tét nhiém vu duge giao.

Xin trdn trong cam on!

TM., BAN KIEM SOAT
TRUGNG BAN

Ding Quang Cudng
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BE TONG LY TAM THU PUC Djc lip - Ty do - Hanh phiic
S6: 281/TTr-HPQT Tp. Ho Chi Minh, ngay 03 thdng 05 nam 2022
TO TRINH

DAI HQI PONG CO DPONG THUONG NIEN NAM 2022

Trén co s& tai liéu da dugce trinh bay trude Pai hdi, Poan cha tich dé nghi Quy Cd
dong thao ludn va cho y kién biéu quyét mot sé vin dé trong tim cin thong qua tai Dai hdi
dong Cb dong thudmg nién niim 2022 nhu sau:

NOI DUNG 1: Théng qua cic Bdo cdo nim 2021

D¢ nghi Dai hdi thong qua Béo cdo ctia Hoi ddng Quan tri-Ban gidm déc; Béo céo cia

Ban kiém sodt v& tinh hinh sin xuit kinh doanh va diu tu nim 2021 vé6i céc chi tiéu chinh

nhur sau:
Stt ' Chi tiéu PVT | Gid trj
Doanh Cy dé 607 :
I oanh thu | ty dong 300.607 ﬁ
2 | Loi nhuan sau thué g 28,26 .-;fc;/
b |r.' ﬂ
3 | Ddutw XDCB + TSCD + SCL E 36,83 (=1 ot
4 | Lao dong binh quan Ngudi 320 e\
1 — e
5 | Thu nhap binh quan Tr/thing 14,464 A
6 | Tdng quf hrong ty dong 55,542

NOI DUNG 2: Théng qua Bso cdo nhi¢m ky 2017 - 2022 ciia Hyi ddng quan tri

NOI DUNG 3: Théng qua bdo cdo tai chinh da dwge kiém tofin nim 2021 ciia Céng ty
me va Bdo cdo tai chinh Hgp nhit nim 2021.

NOI DUNG 4: Phén phdi lgi nhujn va trich lip qu§ nim 2021

Stt Dién giai DVT S tien
) Loi nhudn sau thué nam 2021 Péng | 28.261.921.942
'Tﬁng lgi nhudn sau thué dé phin ph-fli | Pong 28.261.921.942
I | Tracd tirc nim 2021: (30% VDL) Dong 19.236.873.000
11 | Phén chia cdc quy: Dong 9.025.048.942




1 | Quy khen thudémg Dong 2.500.000.000
2 | Quy phic loi Ping 1.000.000,000
3 | Quy thudng HPQT, BKS, Ban diéu hanh Pang 1.500.000.000
4 | Quy ddu tu phat trién R | Déng 4.025.048.942

NOI DUNG 5: K¢é hoach sin xuét kinh doanh, phin phéi lgi nhuin va du tu nim

2022
*/San xuit kinh doanh

| Stt Chi tiéu PVT Gid trj
B Tong doanh thu ty dong 310

2 | Lyi nhuén sau thué ty dong 22,5

3 Lao djng binh quin Nguoi 330

58,28 ty / Doanh thu 310 ty
4 Téng quy luong ty dong | Khéng bao gom chi phi nhdn
céng gia cong sdn phim co khi

|5 | Thu nhap binh quin o Déng 14.717.000 déng/ng/th

*/ Phén phéi lgi nhuin

- C6 tire: Dy kién chia ¢ tirc 20% trén vén didu 1.
*/ Dau tw xiy dung

- Pau tr xdy dyng; 7,6 ty dong

- Mua s&m, sira chira thiét bi: 5,35 ty ddng
NOI DUNG 6: Thit lao ctia HPQT va BKS

*{ Thu lao ciia HPQT va BKS nim 2021

STT Chife vy So hrgng Mire thii lao
I Thi lao HDQT - 276.000.000
Il | Tha lae BKS N 84.000.000
*/ Thii lao ciia HDQT va BKS nam 2022
STT Chite vu PVT Mic thil lao
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I Thu laoc HDQT Ding 276.000.000
1 Chu tich HDQT | Péng / thing 5.000.000
2 Thanh vién HDQT 4.000.000 |
3 Thu ky ‘ 2.000.000
11 Thii lao BKS Pong 84.000.000
1 Trudng Ban kiém soat Pong / thing 3.000.000
2 Thénh vién Ban kiém soat Déng / thing 2.000.000

NOI DUNG 7: Chon don vj kiém toan cho nim tai chinh 2022
Pé nghi Pai héi iy quyén cho HPQT lya chon Pon vi kiém todn dé kiém toan Bdo
cdo tai chinh nim 2022,
NOI DUNG 8: Théng qua két qua bdu cir HDQT, BKS Nhiém ky 2022 — 2027
NOI DUNG 9: Théng qua viéc thay ddi, bd sung nginh, nghé kinh doanh céng ty.
Theo ngi dung T¢ trink s6 235/Tr-BHBCP ngay 20 thang 04 nim 2022
NOI DUNG 10: Théng qua viée sira ddi Didu I¢ cdng ty va Quy ché ndi b vé quan tri

cong ty.
Theo ngi dung Te trinh s6 234/Tr-DHPCD ngay 20 thang 04 ndm 2022

Néi dung 11: Thong qua viéc ban hianh Quy ché hoat dpng cita Hbi ddng quan trj
Theo néi dung To trinh s6 233/Tr-PHPCP ngay 20 theng 04 nam 2022

N6i dung 12: Théng qua vi¢e ban hanh Quy ché hoat djng ctia Ban kidm so4t
Theo ngi dung To trinh sé 232/Tr-DHDCD ngay 20 thang 04 nam 2022 .
Trén ddy 14 cdc van d& xin ¥ kién, trinh Pai hdi C§ ddong xem xét va thong qua:- :

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BE TONG LY TAM THU PUC Pdc 1ap — Tw do — Hanh phiic
----- -==-000----
SO: 232 /Ttr — PHDPCD Tp. Thi Dite, ngay 20 thang 04 ndm 2022
TO TRINH

V/V: Théng qua vigc ban hanh Quy ché hogt djng ctia Ban kiém sodt

Kinh giti: Dai hdi ddng cb déng Cong ty C5 phin Bé tong Ly tim Thii Dirc.

- Can cik Ludt doanh nghiép s6 59/2020/QH14 dwoe Qudc hdi nueée Cong hoa xd
hoi chu nghia Viét Nam théng qua ngay 17/06/2020;

- Ludt Chitng khodn s6 54/2019/QH14 chege Qubc hdi nirde cong hoa xd hoi chi
nghia Viét Nam thong qua ngay 26/11/2019;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiél thi hanh mét sé diéu ciia Ludt
Chinmg khodn théng qua ngay 31/12/2020;

- Can cik Diéu I¢ Cong ty ¢ phan Bé tong Ly tim Thii Dirc;

pé pht hop véi cdc quy dinh mdi cia Ludt doanh nghiép nam 2020, Piéu 1é cong
ty, Ban kiém so4t trinh Pai hoi ddng c¢b dong cong ty ¢b phan Bé téng Ly tim Tha Puc
xem x¢ét thong qua cac ndi dung nhu sau:

1. Théng qua viéc ban hanh Quy ché hoat ddng cua Ban kiém sodt Cong Lty )
phin Bé téng Ly tdm Thu Dtrc (Toan van Quy ché hoat déng ciia Ban kiém sodt kém
theo).

2. Sau khi Quy ché hoat dong cia Ban kiém sodt cong ty ¢b phén Bé tong Ly tam
Tht Ptre da duge Dai hai ddng b dong thong qua, Pai hdi dong ¢b déng tiy quyén cho
Trudng ban kiém soat cong ty ky quyét dinh ban hinh & 1am cin cir thue hi¢n,

Kinh trinh Dai hoi ddng cb déng thong qua./.

Tp. Thi P, ngay 20 thding 04 ndm 2022
AN KIEM SOAT
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CONG TY CO PHAN CQNG HOA XA HQI CHU NGHIA VIET NAM

BE TONG LY TAM THU PUC Djc 1ip - Ty do — Hanh phic
——— ~---000----
SO: 233 /Ttr - PHPCD Ip. Thu Purc, ngay 20 thang 04 nim 2022
TO TRINH

Viv: Thong qua vige ban hanh Quy ché hogt dgng ciia Hpi dong quin tri

Kinh giri: Dai h¢i dong cb dong Cong ty C§ phin BE tong Ly tim Thii Dirc.

- Can cir Ludt doanh nghiép s6 5 9/2020/QH14 depe Quice hdi niede Cong hoa xd
hoi chii nghia Viét Nam théng qua ngay 17/06/2020;

- Ludt Chitng khodin s6 54/2019/QH 14 dworc Quoc héi nude cong hoa xd hdi chii
nghia Viét Nam thong qua ngay 26/11/2019;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hinh mot 56 didu cia Lugt
Chitng khodn théng qua ngay 31/12/2020;

- Cdn cir Diéu 18 hién hanh Céng ty co phan Bé tong Ly tadm Thit Dirc;

Pé phu hop véi cac quy dinh méi ctia Luét doanh nghlep ndm 2020, iéu 1& cong
ty, Hoi ddng quan trj trinh Dai hoi dong cd dong cong ty cé phin Bé tong Ly tam Thu
Dure xem xét théng qua cac ndi dung nhu sau:

1. Théng qua vi¢e ban hanh Quy ché hoat ddng cia Héi déng quan trj Cong ty
¢b phin Bé tong Ly tdm Thi Ptrc (Todn vin Quy ché hoat déng cia Hpi dong qudn tri
kem theo).

2. Sau khi Quy ché hoat dong ctia Hoi ddng quan trj cong ty ¢ phin Bé tong Ly
tdm Thi Dirc di duge Dai hoi dong c6 dong théng qua, Pai hoi déng cb dong iy quyén
cho Chii tich HPQT céng ty ky quyét dinh ban hanh dé 1am cin cir thuc hién.

Kinh trinh Pai hoi dong cd déng théng qua./.

Tp. Thu Biec, ngay 20 thang 04 nam 2022
TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BE TONG LY TAM THU PUC Pic lip — T do — Hanh phic
i ----000----
SO: 234 /Ttr — PHPCD Tp. Thit Dike, ngay 20 thdng 04 ndm 2022
TO TRINH

V/v: Théng qua siza déi Diéu Ig Céng ty va Quy ché ndi bj vé qudn fri cong ty

Kinh giri: Pai hai ddng ¢b ddng Cong ty C6 phan Bé tong ly tim Thii Pitc.

- Céin cir Ludt doanh nghiép sé 59/2020/QHI14 duwge Quoc hoi niede Cong hoa xd
hoi chu nghia Viét Nam thong qua ngay 17/06/2020;

- Ludt Chimg khodn sé 54/2019/QH14 duoc Quoc hdi nude cing hoa xd hoi chit
nghia Viét Nam thong qua ngay 26/11/2019;

- Nghj dinh 155/2020/NP-CP Quy dinh chitié! thi hanh mét s6 diéu cua Ludt
Chutng khodn thong qua ngay 31/12/2020;

- Cén cir Piéu 1¢ hién hanh cria Cong ty ¢é phan Bé tong ly tam Thit Diec;

Pé phi hop véi cac quy dinh méi ctia Ludt doanh nghiép nim 2020 va diéu kién
hoat dong thyre t€ cia cong ty, Hoi ddng quan tr trinh Dai hoi dbng cd dong cong ty cb
phan Bé tong ly tim Tha Pirc xem xét thong qua cdc ngi dung nhu sau:

1. Théng qua viéc sira ddi Didu 1§ td chire va hoat djng ciia Cong ty cd phén Bé
tong ly tim Thii Dirc gdm: 21 muc, 60 diéu. Piéu I ndy ¢6 hi¢u luc thay thé cho Pidu
1¢ to chirc va hoat dong cia Cong ty da dugc thong qua ngay 20/04/2018.

(Toan vin Diéu I¢ dwgc kém theo)

2. Thong qua viéc sira ddi Quy ché ndi bd vé qudn tri cong ty cia Cong ty cb
phén Bé téng ly tim Thi Dire. Quy ché nay ¢6 higuluc thay thé cho Quy ché noi bd vé
quan trj cong ty da dugc thong qua ngay 20/04/2018.

(Todn vin Quy ché néi bé vé qudan tri cong ty kém theo)

3. Sau khi Pidu 1¢ td chire va hoat dong, Quy ché noi bo vé quan trj cong ty cla
Cong ty cé,phfin Bé tong ly tam Thu Dire da duoc Bai hoi dong cb déng thong qua, Dai
hoi dong ¢d déng uy quyén cho Chu tich Hi dong quén tri cong ty ky quyét dinh ban
hanh dé lam cén cir thue hién.

Kinh trinh Pai hoi dong ¢6 dong thong qua./.

TP. Thu Duc, ngay 20 thang 04 ndm 2022
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BE TONG LY TAM THU PUC Péc 1ap — Ty do — Hanh phiic
----- ~-=-000----
SO: 235/Ttr — PHPCH Tp. Thu Dire, ngay 20 thang 04 ndm 2022
TO TRINH

V/v: Thay dbi, b6 sung mdt sé nganh, ngké kinh doanh ciia Cong ty

Kinh giti: Pai h¢i dong cb déng Céng ty C4 phén B tong Ly tim Thii Pikc.

- Can cik Ludt doanh nghiép 56 59/2020/QH14 duoc Quéc hoi nuée Cong hoa xd
hoi chii nghia Viét Nam thong qua ngay 17/06/2020;

- Can cte Diéu I¢ 16 chike va hoat dpng Cong ty 6 phén Bé téng Ly tam Thu Dike;

Qua ra soat nganh nghé kinh doanh, dé pha hop v6i tinh hinh hoat déng san xudt
kinh doanh thye té cua cong ty va xin cép chimg chi ning e hoat dong xdy dung, Hoi
doéng quan trj kinh trinh Pai hoi ddng cd déng Cong ty ¢ phin Bé tong Ly tim Thi Dic P =7

xem xét, thong qua viéc didu chinh va bd sung mot sb nganh, nghé kinh doanh cia cén /@/r -

f/

ty, n¢i dung trinh nhu sau: ’{;?'f cO P

L. THAY POI NGANH, NGHE KINH DOANH CUA CONG TY :\*}\ BF;[’{]G
_ 1 Bé sung nginh, nghé kinh doanh sau: \\%@:; -
STT | 1 Tén nganh Mi nganh | S
1 | Xay dung nha dé & _ 4101
2 | Xay dyng nha khéng dé & 4102
3 | X4y dung cong trinh dudmg sit - 4211
4 | Xay dung cdng trinh duong bd | 4212
5 | Xy dung cong trinh dién 4221
6 | Xay dung cdng trinh cp, thoat nude 4222
7 | Xdy dung cong trinh vién thong, thong tin lién lac 4223
8 | Xay dung cong trinh cdng ich khac 4229
9 | Xay dung cong trinh thuy 4291 |
10 | Xay dung cong trinh khai khoang 4292
11 | X4y dung cbng trinh ché bién, ché tao 4293
12 | Xay dung cdng trinh k¥ thuit dan dung khac 4299
13 | Pha d& o 4311
14 | Chuén bi miit bing 4312
15 | Lap dat hé thong dién 4321
16 | Lap dat hé thong cip, thoat nude, hé thong sudi va dieu 4322
hoda khong khi
17 | Lip dit hé thong xdy dung khéc 4329
18 | Hoan thién cong trinh xay dung 4330 |
19 | Hoat ddng x4y dung chu}_{gg_‘dung khéac 4390
20 | Van tai hang hod ven bién va vién duong 5012




| 21 | Van tai hang hoé duémg thuy ndi dia | 5022

|22 [Kho bfii va luu trit hang hoa 5210
2. B6 nganh, nghé kinh doanh sau: -5
STT Tén nganh Mai nganh

I | Xdy dung cong trinh k§ thuat dan dung khic Chi tiét: Xay 4290
lap duong day tai dién va tram bién dp dién dén 110KV,
dién dén dung va dién cong nghiép. Thi cong céc cong
trinh ¢6ng nghiép, dan dyung, co sé ha ting

3. Sira doi chi tiét nganh, nghé kinh doanh sau;

STT Tén nganh Mé nganh
1 | San xuat bé téng va céc san pham tir bé téng, xi ming va 2395
thach cao Chi tiét: San xudt c4c san phim bé tong cong
nghiép (tru dién, coc cir,_ﬁng céng, ong coc, cau kién bé

tong, bé tong thuong phdm)

II. THU'C HIEN

Thong qua vi¢c giao/ly quyén cho Giam déc cong ty 1a Neudi dai dién theo phap
ludt trién khai cac cong viée lién quan dén thay dbi nganh, nghé kinh doanh cia Céng
ty bao gdm nhung khéng gidi han cdc cong viéc sau:

- Thyc hi¢n céc thu tuc lién quan dén viée thay déi nganh nghé kinh doanh tai co
quan Nha nuée c6 thim quyén, bao gom ca viéc diéu chinh noi dung chi tiét trong pham

25

Nﬁ\

vi cic ma nganh nghé da dugc PIIDCDH thong qua tai t trinh nay. :

Fa

- Thye hién cac cong viée khéc lién quan dén viéc thay dbi nganh, nghé kinh K
doanh ctia Céng ty phu hop véi céc quy dinh ciia phap luat. Lfrgu Vi )
Kinh trinh Pai hoi dong cb ddng xem xét thong qua. ; E:/vy/

Xin trdn trong cam on.
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TONG CTY CP XD CN VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP BTLT THU bUC Pjc lip - Tw do - Hanh phic

TP. Ho Chi Minh, ngay 24 thang 5 ndm 2022

BIEN BAN KIEM PHIEU

Cin cir Diéu 1& Té chire va hoat déng ctia Cty Co phfm Bé tong Ly tdm Tha P,

o i - L . e A
Ban kiém phicu ching t6i gom:

1. Ong Pham Anh Linh — Truéng ban Béu ctr va kiém phiéu;

2. Ong Tran Vii Trung Nghia — Thanh vién;

3. Ba Poan Thanh Thao — Thanh vién.

4. Ong Nguyén Thanh Nam — Thanh vién. /:
Can ctt danh sich dé ctr, g cir dé biu vao Hoi ddng Quén tri va Ban Kiém soat cua Cong ."i.;:;?:
ty C6 phan Bé téng Ly tdm Thu Dirc bao gdm céc éng (bd) ¢6 tén sau: Q,r(

a) Danh sich @ing ctr vién vao Hji ddng Quan trj: Q

1. Ong Hb Dang Khoa |

2. Ong Chu Vin Lugmg

3. Ong D& Chi Nguyén

4. Ba Phan Thi Héng Phic

5. Ong Nguyén Thé Phuong

b) Danh sdch ting cir vién vio Ban Kitm soat:

l.
2
3.

[i‘ing Pang Quang Cudmg
Ba Nguyén Viét Hoa
Ong B4 Van Hung

Ban kiém phiéu da tién hanh Thong bdo danh sach va da duoe Pai hoi rhémg nhét
céc thanh vién duge dé cir, tham gia img cir vao Hoi dong Quan tri, Ban Kiém Soat. 86
lrgng nhén sy dugc béu cuia Hai drf-ng Quan trj 12 05/05 vi s6 luong nhin sy dugce biu ctia
Ban Kiém sodt 12 03/03 trong s6 nhimg nguai thuje danh sich da néu.

Ban kiém phiéu da pho bién thé 18 va cdc nguyén tic biu cir trude Pai héi; két qua
bau cir s& duge tinh theo b lugng ¢6 phédn si hitu hodic dai dién cé quyén biéu quyét cua

timg ¢& dong tham dy chinh thire.



Ban kiém phiéu da tién hanh phat phiéu bdu cir, gidm sat qué trinh biu, thu phiéu
bdu va tién hanh kiém phiéu. Két qua kiém phiéu cy thé nhu sau:

. Téng sb phiéu phat ra: 77 t& phiéu, dai dién cho 5.421.756 c¢é phin bing 84,6 % s6 ¢b
phin c6 quyén biéu quyét tham dy dai hoi.

2. Tong sb phiéu thu vé: 77 1o phiéu.
Trong do:
- 86 phiéu hop 16 (HPQT): 77 & phiéu,
- S0 phicu khéng hop 16 (HDQT): 0 t& phiéu.

Téng sb phiéu thu vé: 77 t&r phiéu.

Trong do:
- 86 phidu hop 18 (BKS): 76 tér phiéu.
- 86 phiéu khang hop 1é (BKS): 1 t& phiéu.

Két qua kiém phiéu nhu sau:

Danh sdch bdu Hpi dong Quan tri

STT HOQ VA TEN SO PHIEUBAU | TYLE% |
1 Ong Hé Dsing Khoa 3.395.279 13% "
2 f)ng Chu Vin Lt-r-';mg 5.652.344 21,7%
3 (%ilg Pd Chi Ng_uyén ‘ 6.456.940 24,7%
4 Ba Phan Thi Héng Phuc 5.772.060 22,1%

L. 5 l Ong Nguyén Thé P{auang | 5.624.419 B 21,6%

Danh sdch béu Ban Kiém sodt

STT HO VA TEN | SO PHIEUBAU | TY LE %
1 | OngPang Quang Cudng 5.021.821 2%
2 | BaNguydn Viét Hoa 7.438.842 47,5%
4 Ong B Van Hing 4000451 25,6% |

Can cit vio két qua kiém phiéu, thé 18 biu cir da dwoe thong qua, Diéu 1¢ Té chirc
va hoat déng ciia Cong ty; cac dng/ba c6 tén sau ddy da tring cir vao Hoi déng Quan tri va
Ban Kiém soat Céng ty C6 phan Bé tong Ly tam Thu Pire nhiém k3 2022-2027 theo thir tu
xép theo sb phiéu bau tir cao xudng thip.
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Danh sdch tring ctv vao Hpi dong Quidn tri

STT HQ VA TEN SO PHIEU BAU TY LE %
1 Ong D& Chi Nguyén | 6.456.940 24,7%
2 | BaPhan Thi Hang Phic 5772060 22,1%
3 Ong Chu Van Luong 5.652.344 21,7%
T Ong Nguyén Thé Phuong 6.624.419 21,6%
5 | Ong Hd bang Khoa 3.395.279 _ 13%

Danh sdch triing civ vio Ban Kiém sodt

STT HO VA TEN SO PHIEU BAU TY LE %
1 | BaNguyén Viet Hoa 7312347 46,1%
2 | Ong bing Quang Cudng 5.021.821 32,1%

3 Ong P& Van Hing 4.000.437 25,6%

Bién ban kiém phiéu gém 3 trang, duge lap xong vao hdi 11 gid 30 phit, ngay 24 théng 05
ndm 2022 va da duge thing qua cong khai trude Dai hoi.

TM/ BAN KIEM PHIEU
TRUONG BAN
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