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No.: 605 TB-HPOQT Quang Ninh, April 2, 2026
NOTICE

INVITATION TO ATTEND THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY

To: Sharcholders of Quang Ninh Cement and Construction Join! Stock Company

The Board of Direciors of Quang Ninh Cement and Construction Joint Stock Company (QNC) respectfully
imvites Sharcholders to attend the 2026 Annual General Meeting of Shareholders with the following details:
L. Time:
Half-day meeting, starting from 13:00, May &, 2026
1 Venume:
Head Office of Quang Ninh Cement and Construction Joint Stock Company
{ Address: Hop Thanh Arca, Yen Tu Ward, Quang Ninh Provinee)
3. Meeting Agenda:
- Presentation of the 2025 reports of the Board of Directors (BOD), the Board of Management, and the
Supervisery Board; and the 2026 Production and Business Plan;
- Approval of the audited financial statements for 2025;
- Approval of the proposal an the selection of the auditing firm for 2026;
- Submission on amendments to the Company's Chanter and internal regulations;
- Submission on the issuance of shares;
- Submission on adjustments o the Company’s registered business lines;
- Submission of matters for voting at the 2026 General Meeting of Sharcholders;
- Other matters within the authority of the General Meeting of Shareholders;
- Approval of other issues falling under the authority of the General Meeting of Sharcholders.
4. Atfendees:
(1) All shareholders owning shares of Quang Ninh Cement and Construction Joint Stock Company whose names
are on the sharcholder list as of March 25, 2026, provided by the Viemnam Securities Depository and Clearing
Caorporation (VSDCY (i) In case a shareholder cannot attend in person, they may authorize a representative (o
attend the Meeting. The authorized representative must present a valid Power of Attorney (as per attached form)
and 1D card or passport upon aftendance.
5. Registration for Attendance:
{i} To lacilitate the organization of the Meeting, shareholders arc kindly requested to confirm their attendance or
suthorization (using the attached form) and send it directly by post, fax, or email to the Company”s Office {as
per contact demils in Section 6) before 16:00, My 6, 2026, {ii] Sharcholders may receive mesting documonis
and related materials at the Company’s Head Office, at the Meeting venue, or download them from the
Company's website: hiips:/'cement.com.vn/
(il rave! and accommodation expenses related to attending the Meeting shall be borne by shareholders.)
6. Contact Information:
Quang Ninh Cement and Construction Joint Steck Company
s Address: Hop Thanh Area, Yen Tu Ward, Quang Ninh Province
o Tel: 02033 668 3155 /02033 668 388; Fax: 02033 668 354
e Contact person; Mr. Hoang Kong — QNC Information Disclosure Officer
Mobile: 0912 080 080; Email: hkonggnecldgmail.com
Mote:
Shareholders antending the Meeting are requested to bring the Invitation Letter, Registration Form or
Power of Attormey, and 1D card or passport,
QNC respectfully announces!
Recipients:
= All Shareholders;
- The Board of Direciors and Supervisory
Board of the Company;
-  General Director and Deputy CGeneral
Directors of the Company;

- Depariments/units under the Compary;
= Difice Archive.
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MEETING ATTENDANCE REGISTRATION OR AUTHORIZATION
ATTENDANCE AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Dear: Quang Ninh Construction and Cement Joint Stock Company (QNC)

Shareholder's Name: .....
Legal Representative (for erganizarions): ..

1D card/ Citizen ID/Passport/Business ch:su'm.mn I::l'I.LrI:II.I'_' numl:l:r lssuedon 7 &t the
Department of Public Security.

Address: ......

Total number of shares represented or owned: Shares

(Shareholder selects one of the two options below, check the appropriate box)
3. DIRECT REGISTRATION FOR MEETING ATTENDANCE []
4. AUTHORIZATION FOR MRJ/MS. NAMED BELOW TO ATTEND THE MEETING |:|

Mr. s Shareholder Code (ifampl.... "

ID card! Citizen D /Passport/Business Rﬁglslmtmn E:mﬁv:.ur: numh:r lssvedon  / F atthe
Department of Public Security.

Address: ......

Total number of shares represented or owned; Shares

Maote: In the event that the shareholder is unable to attend and cannot authorize another person, please authorize the
Chairman of the Board of Directors or the General Director of the Company as per the information below;
Mumber of autharised

Mo, Name Position Select (X) )
I | Mr. Do Hoang Phuc i
Member of the
2 | Mr. To Ngoc Hoang Board of Directors,
General Director

1
L

-|"|'-||"nrr Mlanse wark (X)) mo o phe mame of the member that the thorehalder chootes o enthorize, only select one person for the emtire
mumiarr of shares owmed, (¥ vou wich fo anihorize multipic peopde, please specify the number of shares awthorized o eoch member),
Authorizmtion Content:

- The authorized party is entitled to represent the authorizing party to attend and vote on all matters at the
Annual General Meeting of Sharcholders in 2026 of Quang Ninh Construction and Cement Joint Stock
Company to exercise all rights and obligations at the General Meeting of Sharcholders related to the number
of shares authorized.

- We take full responsibility for this authorization and commit to strictly comply with the curent legal
regulations and the Articles of Assoclation of QNC, and we will not have any complaints in the future..

o The anthorized party is mot aifowed io delegare thelr own shares and'or the shares of the miahorizing parly o othors

& Bring 1D card’ Citizen 1D (Passport when attanding the meeting.

If the authorizing party or the authorized party ir an erganization, it suxi hove the signatire of the legal
reprexentative and the organization’s seal.

o Thix registration form for meeting aitendance or axthorization iv ondy valid when it is an originad docwment with the
ive signatures of bath partier and will become invalid when the Annual General Meeting of Shareholders in 1016 af
Duang Nink Construction and Cement Joird Stock Company conchides /.

Date  Month _ Year 2026
Shareholder/Authorizing Party Authorized Party
{Sign and write clearly the fdll mome, ond affix the seal §f {Sigm and write clearly the full name, and affic the seal I
applicable) appiicable)
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AGENDA OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY (QNC)

1. Time:

Half-day, from 13:00, May §, 2026

1. Venue:

Head Office of Quang Ninh Cement and Construction Joint Stock Company
{Address: Hop Thanh Area, Yen Tu Ward, Quang Ninh Province)

(Depending on actual conditions, the time, verue, and format of the 2026 Annual General Meeting
of Shareholders may be adjusted Any changes will be published on the Company's website:

ttps:ifcement.com.vn/ and disclosed in accordance with regulations, )

Agenda Details
Ne. i Time | Content _]
I e jsteation of shareholders sitending the Meeting
ning and organiration: -
14-00 - Introduction of the Presidium, Chairperson, Secretary, and Vote Counting
fi 1 ittee:
150 Approval of the Meeting Agenda;
Adoption of Mmﬁnﬁlrﬂgulatinns and list of attending shareholders
eports presented at the Meeting:

Reports of the Board of Directors, Board of Management, and Supervisory Board

3 |13y~ Hor 2025; 2026 Production and Business Plan;
: Approval of the audited financial statements for 2025;
Approval of the al on the selection of the auditing firm for 2026
pproval of proposals:
Proposal on amendments to the Company's Charter and internal regulations;
4 [4:30 - Proposal on share issnance;
15:00 Proposal on adjusiment of the Company”s registered business lines;
Other matters submitted for voting at the 2026;
Other matters within the authority of the General Meeting of Sharcholders
15:00 = Di
15:20 iscussion session
[ is:20- ; . oo
lﬁ:l]ﬂ Appmw] of the Minutes and Resolution of the Meeting
?_um;m losing of the Meeting
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REGULATION ON ORGANIZATION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY
PMursuant to:

» The Law on Enterprises and its relevant amendments;

* The Charier of Organization and Operation of Quang Ninh Cement and Construction Joint
Stock Company.

The 2026 Annual General Mecting of Shareholders of Quang Ninh Cement and Construction Joint
Stock Company (QNC) shall be organized and conducted in accordance with the following
regulations:

Article 1. Purpose

« To ensure order, conduct, and voting procedures at the Annual General Meeting of
Shareholders are carried out in compliance with regulations and successfully.

= To ensure that resolutions of the General Meeting of Shareholders reflect the unified will of
shareholders, protect their legitimate rights and interests, and comply with applicable laws.

Article 2. Subjects and Scope of Application

« Subjects: All shareholders and authorized representatives attending the Meeting must comply
with these Regulations, the Company Charter, and applicable laws.

s Scope: These Regulations apply to the organization of the 2026 Annual General Meeting of
Shareholders of QNC.

Article 3. Conditions for Holding the General Meeting of Sharcholders
{Article 21 of the Company Charter)

» The Meeting shall be conducted when attending shareholders represent more than 50% of total
voting shares.

« If the quorum is not met within 30 minutes from the scheduled opening time, the Meeting shall
be reconvened within 30 days from the first scheduled date. The reconvened Meeting shall be
valid if attending shareholders represent at least 31% of total voting shares.

= If the second Meeting [ails to meel gquorum within 30 minutes, the third Mecting may be
convened within 20 days from the second scheduled date, In this case, the Meeting shall be
valid regardleszs of the number of attending shareholders and shall have full authority to decide
on all matters that the first Meeting could have approved.

Article 4. Attendees

I. Sharcholders of QNC and their authorized representatives holding voting shares as per the
shareholder list finalized on March 25, 2026 by the Vietnam Securities Depository (VSD) are
entitled to attend the Meeting.

2. Shareholders and/or their authorized representatives (collectively referred to as “Attendees™)
must arrive on time and complete registration procedures.

3. During the General Meeting of Sharcholders, delegates must comply with the guidance of the
Presidium, behave in a civilized and courteous manner, and maintain order.

4. Anendees must ensure confidentiality, properly manage documents, and must nol copy or
record information for external distribution without approval.

5, Smoking is prohibited in the Meeting room.

Cemenl, Comshruction, industrial fone, Mining Cemer, | endmark




6. Private conversations and mobile phone use are prohibited; all phones must be turned off or set
tor silent mode,

Article 5. Presidium
1. The Presidium consists of 03 members: 01 Chairman and 02 members. The Chairman of the
Board of Directors shall act as the Chairman of the Presidium and Chairperson of the Meeting.
2. Duties of the Presidium:
« Conduct the Meeting in accordance with the agenda approved by the General Meeting,
» Guide discussions;
« Present drafts and conclusions for voting;
»  Address questions rased by Attendees;
o Handle arising issues during the Meeting.
3. Working principles:
The Presidium operates collectively and decides based on majority.
Article 6. Secretariat
1. The Secretariat consists of 01 member and operates under the direction of the Presidium,
2. Duties:
= Verify attendee eligibility (if required),
« Assist in presenting documents, resolutions, and announcements;
« Collect and review discussion forms;
= Record the full proceedings of the Meeting;
« Draft resolutions of the Meeting.
Article 7. Attendee Eligibility Verification Committee
1. Consists of 03 members (01 Head and 02 members).
2. Duties:
o Verify sharcholder eligibility and attendance,
s Report attendance status to the Meeting.
The Meeting shall proceed if attendces represent at least 51% of total voting shares.
Article 8. Vote Counting Committee
1. Consists of 03 members elected by the Meeting.
1. Duties:
+ Prepare vote counting minutes;
= Accurately determine voting results;
s Promptly report results to the Secretariat,
« Handle violations or complaints related to voting.
Article 9. Discussion at the Meeting
1. Principles:
« Discussions must be within the agends and time limat,
« Aftendecs must register their opinions in writing;
» Speaking requires approval from the Presidium;
+ FEach speech shall not exceed 3 minutes and must be concise,
2. Responses:
+  Questions will be answered by the Chairperson or designated persons;
« lnanswered questions due to time constraints will be responded to in writing.
Article 10. Voting Procedures
1. Principles:
o« All matters must be discussed publicly and voted by voting cards;
» Fach attendee is issued one voting card with full detals;




= Voling is conducted by mising voting cands.
1. Method:
» Auendees vote by raising cards for approval, disapproval, or abstention;
Cards must face the Presidium;
» Mo vote is deemed as approval;
» The final vote raised shall be counted as the official vote.
X Voting Threshold:
= Resolutions are approved when more than 50% of total votes are in favor;
« Certain matters require at least 65% approval as per Article 23 of the Company Charter.
Article 11. Minuies and Resolutions
Meeting minutes and resolutions must be read and approved before the closing of the Meeting.
Article 12, Implementation
o All attendees must strictly comply with these Regulations;
» Violations will be handled in accordance with the Company Charter and applicable laws.
This Regulation shall take effect immediately upon approval by the General Meaeting of Shareholders.
Recipienis: ON_BEHALF OF THE BOARD OF
f'.l? Sharcholders of the Company; : ’,I: L S5 CHAIRMAN
Members of the Board of Directors and /4%
Supervisory Board; f &
Posted on the Company's Websiie,
Archive: Office, Company Sécretary,

Do Hoang Phuc

el Consiruchion, Imndhisinal Sore
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REPORT
OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Distinguished Delegates,
Dear Sharcholders of QNC,

Dear General Meeting,

On behalf of the Board of Directors (BOD) of Quang Ninh Cement and Construction
Joint Stock Company (QNC), 1 would like to extend to all distinguished delegates and
shareholders our respectful greetings and best wishes for good health, happiness, and
success.

In 2025, amid complex developments in weather conditions and market fluctuations, the
Company’s Board of Directors continued to implement a series of strong and
synchronized solutions in each phase to enhance production and business efficiency. The
entire workforce of the Company remained united, making great cfforts to overcome
difficulties and challenges, proactively and flexibly managing, directing, and organizing
production ectivities, while effectively implementing comprehensive solutions,
strengthening management, optimizing costs, and continuously innovating and
improving the corporate governance model.

The Board of Directors highly acknowledges and appreciates the management and
direction of the Exccutive Board, as well as the unity, determination, dynamism, and
creativity of all employees. In particular, we deeply value the support of our
shareholders and the trust. cooperation, and companionship of relevant authorities,
governmenl agencies, and credit institutions,

PART 1
RESULTS OF PRODUCTION AND BUSINESS OPERATIONS

L. ASSESSMENT OF PRODUCTION AND BUSINESS PERFORMANCE:
1. Results of Production and Business Operations:
*) According to the Separate Financial Statements:

« Profit result for 2025:

= Total assets as of the end of 2025: VND 2,035 billion; an increase of VNI 300.2
billion compared to 2024, equivalent to a 17.3% increase.

« Otherindicators:

+ Retained eamings: VND 98.2 hillion, accounting for 7.29% of equity.
» Liabilitics-to-equity ratio: 1.84 times.

= Liabilities-to-total assets ratio: 0.64 times.




« Total liabilities of the Company: VND 1,319 hillion, an increase of VND 26926
billion compared to the beginning of the year, Of which: short-term liabilitics
increased by VIND 275.14 billion, while long-term liabilitics decreased by VND
3.82 billion.

*) Aceording to the Consolidated Financial Statements:

« Result for 2025: Profit afier tax attributable to sharcholders of the parent
company reached VIND 34.83 billion.

= Total assets as of the end of 2025: VND 2,036.98 billion, an increase of VND
300.47 billion compared to 2024, equivalent to a 17.3% increase.

« Other indicators:

+ Retained eamnings: VND 98.25 billion, accounting for 13.7% of equity.

= Liabilitics-to-equity ratio: 1.84 times.

« Liabilities-to-total assets ratio: 0.64 times.

« Total liabilities of the Company: VND 1,319.87 hillion, an increase of VND
269.37 billion compared to the beginning of the year. Of which: short-term
liabilities increased by VIND 275.26 billion, while long-term liabilities decreased
by WND 5.88 billion.

» Results of several key business indicators:

: - Increase/
Indicators Unit Year 2025 e PHD:ETGM
Previous Year (%)
Total Assets Billion YND 2.035,98 173
Net Revenue Billion YND 1.907.64 18,1
Profit from Business Activities Billion VND 37,76 -33.9
Other Profit Billion YND 6,08 37174
Profit Before Tax Billion YND 43,84 20,1
Profit After Tax Billion VND 34,85 T
FART I1

ACTIVITIES OF THE BOARD OF DIRECTORS

L ACTIVITIES OF THE BOARD OF DIRECTORS:

1. Meetings of the Board of Directors:

In 20235, the Board of Directors of QNC convened and conducted its meetings. The
contents of these meetings achieved a high level of consensus and agreement, facilitating
the effective implementation of the Board’s resolutions into the Company's production
and business activities.

1. General Activitics of the Board of Directors:

The Board of Directars issued timely decisions and directions, contributing to
maintaining stable production operations of the Company, promoting technological
innovation, ¢ost optimizalion, strengthening corporate povemnance, restructuring the
management apparatus, and streamlining the workforce to gradually stabilize production
and business activities,

The Board also focused on organizing and implementing the strategic objectives
approved by the General Meeting of Sharcholders; effectively managing govemnance,
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administration, production organization, and technical operations in line with practical
conditions; enhancing product consumption; strengthening control over input matenals
and fuels; improving productivity and product quality; and reducing costs.

3. Supervisory Activities of the Board of Directors:

All members of the Board of Directors are fully aware of their roles and responsibilities,
acting with integrity, diligence, and prudence in the best interests of the sharcholders and
QNC.

The Board of Directors has proactively coordinated with and supported the management,
creating favorable conditions for the Board of Management to fulfill its assigned duties;
and has supervised the direction and administration of production and business activities
in accordance with the resolutions of the General Meeting of Sharcholders.

« Supervising the preparation and submission of production and business plans to
the General Meeting of Shareholders in accordance with regulations.

« Supervising the direction and administration of production and business activities
in line with annual targets.

« Supervising the implementation of resolutions of the Annual General Meeting of
Sharcholders and the Board of Directors,

« Supervising compliance with reporting and disclosure obligations, both periodic
and ad hoc, to the State Securities Commission of Vietnam, the Hanoi Stock
Exchange, and the Vietnam Securities Depository.

« The Board of Directors has consistently coordinated with and supported
management activities, facilitating the Board of Management in fulfilling its
responsibilities.

« Supervising the direction and administration of production and business activities
in accordance with the resolutions of the General Meeting of Shareholders; the
Chairman of the Board of Directors participates in quarterly production review
meetings with the Board of Management and relevant departments/units to review
monthly and guarterly performance and provide direct guidance at such meetings.

« All production and business activities are monitored and supervised to minimize
risks to the greatest extent possible.

» Timely issuance of resolutions, decisions, and documents within the authority of
the Board of Directors.

= The 2025 Annual General Mecting of Sharcholders was successfully held on
April 25, 2025, in full compliance with applicable regulations.

The Board of Directors has carried out supervisory activities over the Board of
Management and other managerial personnel to ensure that the Company’s operations
comply with applicable laws and properly implement the resolutions of the General
Meeting of Sharcholders. The Board places strong emphasis on corporate governance
and the roles of the Supervisory Board, the Board of Directors, and management units,
thereby enhancing the effectiveness of QNC's supervisory system and ensuring a
balanced harmonization of interests among the Company, its sharcholders, partners,
customers, and employees. The Board of Dircctors maintains rcgular mectings in
accordance with prescribed programs, attendance requirements, and voting procedures as
stipulated by law,

4. Charter Capital:

Az of April 22, 2026:

« Charter capital: YND 600,000,000,000; Total number of shares: 60,000,000
shares.

» Treasury shares: 68,000 shares.

46




FART 11
AUDITED FINANCIAL STATEMENTS FOR 2025
REMUNERATION FOR THE BOARD OF DIRECTORS AND THE SUPERVISORY
BOARD IN 2026

L AUDITED FINANCIAL STATEMENTS FOR 2015

Based on the Company's (QNC) financial statements for 2025 audited by AASC
Auditing Firm Company Limited, Ref. No. 270326.020/BCTC.KT5 and No.
270326.021/BCTC.KTS5, dated March 27, 2026.

II. REMUNERATION PLAN FOR THE BOARD OF DIRECTORS AND THE
SUPERVISORY BOARD:

I. Remuneration for members of the Board of Directors and the Supervisory Board
in 2025:

According to the Resolution of the 2025 Annual General Meeting of Shareholders, the
Company planned to pay remuneration to members of the Board of Directors and the
Supervisory Board at a rate of 1.5% of profit after tax. Although the Company recorded
profits in 2025, the accumulated undistributed profit as of year-end was YND 9835
billion, while production and business activities in 2023 still faced many difficulties,
particularly in the construction materials sector. Therefore, the General Meeting of
Shareholders agreed not to pay remuneration to the Board of Directors and the
Supervisory Board for 2025.

2. Remuneration plan for members of the Board of Directors and the Supervisory
Board in 2026:

Based on the actual remuneration implementation in 2025, the production and business
plan for 2026, and the operational plan of the Board of Directors for 2026,

The Board of Directors of Quang Ninh Cement and Construction Joint Stock Company

proposes that the remuneration for members of the Board of Directors and the
Supervisory Board in 2026 shall not exceed 1.5% of profit after tax.

PART 111
DIRECTIONS AND TASKS FOR THE 2026 PRODUCTION AND BUSINESS PLAN

In 2026, ONC sets the objective of maintaining stable production, continuing to
leverage its strengths, and fostering unity and collective determination. The Company
strives to successfully fulfill the 2026 production and business plan as well as its overall
development strategy.

1. General arientation of the Board of Directors:
To focus resources on implementing solutions to enhance financial capacity, governance
capability, and product quality; to develop business operations in an efficient, safe,
sustainable, and transparent manner, based on human resources and investment in
upgrading infrastructure, production lines, and equipment, ensuring productivity,
product quality, and compliance with environmental protection regulations. Specifically:
« To innovate the govemance system appropriately, especially improving the
quality of management, governance, intemal control, and internal audit systems Lo
ensure effective supervision, timely detection, prevention, and handling of issues

arising in production and business activities.
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« To optimize capital utilization and improve the efficiency of investments in
sectors and business lines that increase revenue and profit value: to restructure
subsidiaries and investments toward enhancing operational efficiency and quality.

« To continue consolidating and improving the organizational structure and human
resources; to synchronously implement solutions to enhance labor productivity; to
provide training and professional development to build a competent and skilled
workforce capable of effectively performing assigned tasks.

« To enhance financial governance and cost management; to implement cost-saving
measures, aveid waste, and strengthen internal supervision mechanisms and cost
control.

2. Orientation of key financial indicators for 2026:

Based on the production and business plan for 2026 and subsequent yvears, the Board of
Directors will direct the development of business plans and submit them to the General
Meeting of Sharcholders for approval of key business indicators, ensuring alignment
with the Company's capital capacity and business orientation.

Based on the production and business results in 2025 and the targets for 2026, the
Company strives to achieve the planned targets set for 2026.

The above is the report of the Board of Directors on the Company’s operations and
production and business results in 2025, as well as the directions and tasks for 2026. To
overcome challenges and difficultics ahead, the Board of Directors looks forward to
continued support and long-term commitment from sharcholders, partners, and all
employees of QNC,

We would like to express our sincere gratitude to all shareholders and participants of the
General Meeting.

On this occasion, we wish all distinguished delegates, shareholders, and participants
good health, happiness, and success.
Sincerely,

Recipiernis: ON BEHALF OF THE BOARD OF
= Shareholders of the Company,
- Members of the Board of Directors and
Supervisory Board;
- Posted on the Company's Website;
= Archive: Office, Company Secretary,

Do Hoang Phue
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REPORT

OF THE BOARD OF MANAGEMENT
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Respectfully to the Honorable Delegates,
Dear QNC Shareholders,
Distinguished General Meeting,

In 2025, under the decisive, strong, [lexible, and timely leadership and direction of the Board
of Directors and the Executive Board of Management, together with the unity and consensus
of all employees, the Company maximized its internal strength, overcame difTiculties, and
proactively implemented synchronous and effective solutions. Efforts were focused on
strengthening management, reducing costs, restructuring capital sources and the
organizational apparatus, as well as arranging and optimizing human resources.

In addition, the Company received great support and favorable conditions from governmental
authorities and agencies at all levels, along with the cooperation and companionship of credit
mstitutions, banks, investors, and shareholders.

As a result, the Company’s production and business activities remained generally stable,
ensuring employment for employees, with many targets achieved in line with the annual plan
and improved compared to the same period.

PART I
RESULTS OF THE COMPANY'S PRODUCTION AND BUSINESS ACTIVITIES

I. FRODUCTION AND BUSINESS RESULTS:
1. Production and Business Results in 2025:

No.| Description . Unit | Quantity |
1 | Production Qutput | ! J
| [ Clinker production B tons I 1.067.040]
2 [Cement grinding (all types) [lons ; | 468,064
_I‘Saln_l_"fﬂune ¥ |

| |Cement (all types) = [tons | 1.477.572
2 |Clinker A tons | 231.711

|1 | Consolidated Business Results [

[+ |Total revenue - IVND billion) 1.919,75
¢ [Total accounting profit before tax |VND bjﬂiodi 43,34
g mmrm attributable to sharcholders of the parent e Huwﬂ 34.93 i

IV |Parent Company’s Business Results WH’D 'I:nllum;
+ [ Total revenue |VND billion 1.918,73

2



No. Deseription | Unit | Quantity
Mﬂfn}ﬁl before corporate income tax I|E TL-ID hill itm" 43,76

'+ |Profitafier corporateincometax | VND billion] 34,79

V |State Budget Contribution (Separate Financial Statements) | VND billion|| 58,05

(*) Profit from production and business activities in 2025, according to the Company's
consolidated financial statements, reached VND 34.83 billion; undistributed profit amownted
fo VND 9825 billion, corresponding to basic earnings per share (EPS) of VND 1,637,
However, given that the production and business situation in 2026 iz forecasied to be very
challenging for the building materials indusiry, particularly the cement sector, the Company
has decided not to pay dividends for 2025, All undistribured gfter-tax profits will be retained
to supplement working capital for production and business activities,

2. General Assessment:
a) Cement and clinker production and consumption:

In 20235, sources of raw materials and supplies for production were ensured in a timely
manner. Materials and inputs were carcfully selected with good quality and competitive
prices, while inventory management was strictly controlled in terms of both quantity and
quality,

« Continued use of Dong Trang Bach coal and imported coal, Nui Na clay, and industrial
waste sources for production in order to reduce costs and lower production prices.

» Effective management of production costs, including reducing coal and electricity
consumption norms, increasing the proportion of additives in cement, and utilizing
low-cost additives such as bottom ash, fly ash, and limestone from Phuong Nam
quarry to replace higher-cost black limestone.

« Implementation of major overhauls and repairs of production lines as planned; regular
maintenance and repair of equipment within the production line to enhance equipment
productivity, reduce operating time of auxiliary equipment while still meeting required
output levels.

Clinker production lines No. 1 and No. 2: After major overhauls, the Kiln capacity has
increased to 3,600 tons of clinker per day. The average operating capacity in 2025 reached
87% of the designed capacity.

« Cement grinding productivity reached 95% of the annual plan; clinker production
output achieved 101,06% of the annual plan. Product consumption activities expanded
both domestically and internationally. In 2025, total cement consumption volume
reached 1.47 million tons, equivalent to 95% of the plan and 102% compared to the
same period.

Thanks to the svnchronous implementation of the above solutions, cement production
indicators have improved, productivity has increased, and product quality has been ensured.

b) Mineral exploitation and land management:

» Management and exploitation were carried out safely, efficiently, and in compliance
with regulations.

+ Compensation and site clearance (GPMB) were implemented for land areas of
households in Song Khoai commune located within the planned boundary of Nui Na 2
clay mine, as well as land arcas of houscholds in the Northwest area of Nul Rua mine.

c) Implementation of invesiment projecis:

The Company actively implemented and completed several outstanding items of residential
infrastructure projects. However, certain projects still require further handling related to

a




planning adjustmentis, exiension of investment timelines, site clearance. and other issues
arising during implementation.

« Implementation of the project to upgrade the capacity of Cement Grinding Line No. 1;
and the waste heal recovery power generation project.

» Internal projects were also actively camried out, including auxiliary and supporting
works at Lam Thach Cement Plant.

i) Business and financial activities:

The Company continued to maintain product consumption contracts with traditional
customers, expanded its distribution network, diversified sales channels, and ensured proper
delivery in accordance with signed contracts.

In the context of highly competitive selling prices with limited ahility to increase prices, the
Management implemented various cost-saving measures, improved labor and equipment
productivity, enhanced operational efficiency, and sirengthened cost control in production in
line with planned targets.

« Monthly inventory checks were conducted to assess quantity and quality, as well as to
evaluate the import, export, and storage of materials, inpuls, and finished products.

« Financial statements were prepared periodically on a quarterly, semi-annual, and
annual basis in a timely manner, with information disclosure in compliance with
regulations. The financial statements were prepared truthfully and accurately reflected
the Company's financial position.

¢} Other resulis:

» Continved review and restructuring of capital sources, reorganization of human
respurces, and gradual stabilization of management and operations under the private
joint stock company model.

» Sueccessfully organized the Employees’ Conference 2025 and the Annual General
Meeting of Shareholders 2025 on April 26, 2025.

f) Policies and employee wellare:

« The average income in 2025 across the Company reached VND 14.8 million/month,
equivalent to 112% of the plan and an increase of 8% compared to the same period.

» Full and timely payment of social insurance (SI), health insurance (HI), and
uncmployment insurance (UT); implementation of emplovee benefits on holidays and
Tet in accordance with regulations.

+ Development and completion of regulations on income payment, salary scales, and
provision of personal protective equipment (PPE) for employees in compliance with
regulations.

« Maintenance of self-selected meal services ensuring quality and food safety for
employees.

- Provision of in-kind allowances, regular monitoring of the working environment, and
periodic health check-ups for employees in accordance with regulations.

PART 11
MRECTIONS AND TASKS FOR THE 2026 PRODUCTION AND BUSINESS PLAN

Entering 2026, with the orientation of continuing to innovate the govemance model,
pr{}a-:t_ivﬂly respond to and overcome difficulties, the Company identifies its overarching
objective as maintaining growth momentum and achicving sustainable development.

|




On that basis, the Company will focus on implementing key tasks under the production and
business plan; promote the application of science and technology, foster innovation and
digital transformation - key drivers of the modern economy; and effectively execute the 2026
production and business plan in alignment with the long-term development strategy toward

slability, sustainability, and enhanced competitiveness,

I. PRODUCTION AND BUSINESS PLAN:
1. Key production and business targets for 2026:

——

N Description Unit | Plan 2026

I |Production Plan E .

1 |Clinker production B | fons [ 1.105.000

2 |Cement production (all types) frons 2,000,000

11 [Sales Plan = ==

¥ (Cement consumption (all types) ltons | 1.997.000

UL |Value, Revenue and ProfitPlan o B s

1 [Total revenue 'VND billion | 22222

2 |State budget contribution 'VND billion | 50

3 |[Average income ND million) 15 _—1
\Profii from production and business activities after corporate [[\ o " 123
income tax

2, Other plans/tashks:

Strive to produce over 2 million tons of cement of all types; achieve total revenue
exceeding VND 2,000 billion (approximately 21.6% growth compared to 2025);
ensure stable employment, with average income reaching over VND 15 million per
person per month (approximately 8.6% growth compared to 2025).

Focus on accelerating investment in projects and works already approved by the Board
of Directors and the General Meeting of Shareholders to enhance production
efficiency, improve competitiveness, and move toward sustainable development.

Continue to invest in and upgrade the product dispatch system and port silos,
contributing to the completion of logistics infrastructure and enhancing consumption
capacity and product delivery operations.

Invest in upgrading the automation system and Central Control Room in a modern and
synchronized manner, meeting requirements for accurate, safe, and efficient
production management and operation.

Put into operation the waste heal recovery power gencration project, contributing to
energy savings, reduction of production costs, and affirming the Company’s
oricntation toward green and environmentally friendly development.

Implement investment in upgrading the storage and classification system for ordinary
industrial waste and solid waste treatment at Lam Thach Cement Plant in accordance
with regulations, gradually improving treatment capacity, ensuring compliance with
environmental regulations, and promoting sustzinable development.
Promote digital transformation programs; invest in innovation and modemization of
production lines and equipment: apply advanced technologies to enhance productivity
and quality, reduce energy consumption, conserve resources, and protect the
environment,
Effectively implement environmental protection, occupational safety and hygiene, and
fire prevention and fighting; strengthen investment in protective equipment, tools, and
labor safety devices. Proactively coordinate with local authorities in environmental
A




protection efforts, striving to build Lam Thach Cement Plamt into a “Green Factory —
Gireen Products” model.

» Continue to innovate and improve the Company’s governance model toward
modernity and efficiency.
« Implement a plan for share issuance to increase charter capital in accordance with
regulations.
With clear objectives, synchronized solutions, and a spirit of unity and innovation, 2026 is

expected to confinue to be an important milestone, laying a solid foundation for the
Company’s stable and long-term development in the coming vears.

The above presents the results of the Company’s production and business activities in 2025
and the production and business plan for 2026 of QNC. With the objective of overcoming
difficulties and leveraging collective strength, QNC strives to exceed the planned targets and
tasks for 2026, as well as to implement the Company’s development strategy toward long-
term stahility and sustainability.

We would like to express our sincere thanks to our valued shareholders and to the entire
General Meeting.

On this occasion, we respectfully wish all distinguished delepates, sharcholders, and all
participants of the General Meeting good health, happiness, and success,

Thank you very much!

GENERAL DIRECTOR

To Ngoe Hoang
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REFORT OF THE SUPERVISORY BOARD
OF QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Company’s audited financial statements for 2025 (QNC), audited by
AASC Auditing Firm Company Limited (AASC), No. 270326.020/BCTC.KTS and
No. 270326.021/BCTC KT5 dated March 27, 2026.

Pursuant to the Charler on organization and operation, and the Operating Regulations
of the Supervisory Board of Quang Ninh Cement and Construction Joint Stock
Company.

The Supervisory Board respectfully reports to the 2026 Annual General Meeting of
Sharcholders the results of inspection and supervision of the management and

administration of production and business activities in 2025, with the following
contants:

. ACTIVITIES OF THE SUPERVISORY BOARD
1. The Company’s operational situation in 2025

In 2025, although facing numerous difficulties and adverse challenges duc to the
impacts of weather conditions, epidemics, and market fluctuations, the Company was
also required to address weaknesses, backlogs, and limitations from 2024, while
simultanepusly dealing with newly arising complex issucs. These factors posed
significant challenges to the Company's recovery and its ability to develop production
and business activities to meet the set targets and objectives.

Adhering clogely to the Regalution of the General Meeting of Shareholders and the
direction of the Board of Direciors, the Board of Management issued plans and action
programs, thoroughly communicated them to all employees, and implemented tasks in
8 synchronized and cffective manner. The Company focused on accelerating the
restructuring of production, business, and financial activities through cost-saving
measures, as well as investing in, upgrading, and repairing production line equipment
o improve productivity and product quality.

As a result, positive outcomes were achieved, and the Company's production and

business activities remained generally stable. However, some targets did not fully meet
the planned expectations and were lower compared to the same period.

1. Performance of the Supervisory Board

In 2025, members of the Supcrvisory Board were fully aware of their roles,
responsibilities, and authority, performing their duties with honesty and prudence in
the interests of sharcholders and investors. The Supervisory Board focused on

examining the legality, validity, truthfulness, and prudence in the management and
sdmimstration of business operations; the consistency, systematic nature, and



compliance of accounting, statistical work, and financial reporting; and monitoring
compliance with legal regulations and the Company's Charter,

The Supervisory Board also supervised the management and operation of production
and business activities conducted by the Board of Directors and the Board of
Management,

[t appraised the completeness, legality, and accuracy of business performance reports,
annual and semi-annual financial statements, and management assessment reports, [t
also reviewed contracts and transactions with related parties under the approval
authority of the Board of Directors or the General Meeting of Shareholders in order to
minimize risks to the greatest extent possible.

IL. SUPERVISION RESULTS
1. Resulis of supervision over the activities of the Board of Directors

In 2025, all resolutions of the Board of Directors were issued in accordance with legal
procedures. Meetings convened by the Board of Directors were attended by all
members of the Board, the General Director, and the Supervisory Board, and minutes
were prepared upon conclusion of each meeting.

The Board of Directors focused on directing the implementation of planned targets and
solutions to overcome difficulties, maintaining stable production and business
operations, and ensuring the Company’s development strategy. It also implemented the
resolutions of the General Meeting of Shareholders, issued resolutions and decisions in
a unificd manner, and addressed matters within its authority in compliance with the
Company’s Charter and applicable laws.

+ Approved procedures related 1o investment activities, procurement of
machinery and equipment, repair of equipment, and sourcing of input materials
o enhance productivity and the quality of cement, coal, stone, and other
products,

« Approved and decided on investment projects and expansion of production and
business activitics; restructured the production organization, transformed the
management model, reorganized the management apparatus, reduced
production costs, and restructured capital sources.

L. Results of supervision over the activities of the Board of Management

« Regarding management and administration: The Board of Management
promptly implemented directives and rcsolutions of the Annual General
Meeting of Shareholders, as well as resolutions and decisions of the Board of
Directors. It operated in accordance with its functions and duties, and timely
issued and amended procedures and regulations to ensure scientific and
effective management, cost control, and production and business solutions
aligned with market trends. The Company also developed and implemented
digital transformation plans to optimize management processes, enhance
competitiveness, expand markets, and increase revenue.

» Regarding organizational and personnel management: The Board of
Management armanged the production siructure and allocated human resources
in line with operational requirements, ensuring effective management and
administration of the Company.

III. RESULTS OF COORDINATION AND INSPECTION

The Supervisory Board closely coordinated with the Board of Directors, supported
management activities, and facilitated the Board of Management in fulfilling its assigned
duties.




The Supervisory Board conducted supervision over the Executive Board's operations in
compliance with legal regulations and ensured the strict implementation of the Resolutions of
the General Meeting of Sharcholders and the Board of Directors, The General Director duly
complied with information disclosure requirements and created favorable conditions for the
Supervisory Board 1o examine the legality, validity, truthfulness, and prudence in the
management and administration of production and business activities.

The Supervisory Board continuously listened to and updated information from shareholders,
and promptly, fully, publicly, and transparently reported the results of its inspection and
supervision to shareholders.

IV. BUSINESS RESULTS AND FINANCIAL POSITION
1. Business results (Based on consolidated financial statements):

I ¢ Actual Actual | Increase/Decrease
Mo, Indicator Umit 2024 2025 (%)
st revenue. fom. operaling VNI 1,613.206 || 1.907.645 18.25
ctivities billion
Met profit from operating VND
chliﬁliﬁs billion 57114 37.761 (33.88)
3 [Tom! profit hefore tx g 54889 || 43.844 (20.12)
] billion ' ' '
lt [Profit after ; VND
corporate imcorme tax hillion 43,175 34 R57 (19.27)
Profit after tax attributable o non[VND | | i
: icontrolling interests billion 0.018 0.026 3950
g [[Profit after tax attributable to the | VND 43.157 | 34.330 (19.29)
" |iparent company billion
7 |[Basic camings per share (EPS) |VND | 720 | 581

According to the report, the Company’s nel revenue from operating activities in 2025
reached VND 1,907.645 billion, achieving 120.7% of the annual plan. Profit before tax
reached VIND 43.844 billion, representing a decrease of 20.1% compared to the
Previous year.

The Company’s core production activities, including the production and consumption
of cement and clinker, continued to be maintasined. The Company gradually upgraded
and innovated its technology, ensured productivity and product quality, and effectively
controlled and optimized input costs, resulting in increased revenue. Other activities
such as coal, soil and stone mining, production of construction stone, and trading of
coal and cement also remained stable. In 20235, total cement consumption reached 1.47
million tons, achieving 95.3% of the annual plan and 90.3% compared to the same
period.

The main reason was the significant increase in input costs of key raw materials such
as coal, iron ore, silica, additives, fuels, lubricants, and other minerals used in cement
production compared to the previous year. In addition, intense competition in both
domestic and export markets led to reduced profit margins.

1. Preparation of Financial Statements

« The parent company's separate financial statements and the consolidated
financial statements were prepared in accordance with current Vietnamese
accounting standards and regulations. Accounting books and records were
updated accurately, timely, clearly, and truthfully, and were properly
maintained in compliance with regulations 1o ensure safety.




« The Company’s financial data were prepared on an annual basis, and the
financial statements for 2025 were audited in line with the results of the
Supervisory Board's oversight.

« [Independent audit opinion for 2025: Except for the effects of the matters
described in the paragraph “Basis for Qualified Opinion,” the separate financial
statements and consolidated financial statements fairly and accurately present,
in all material respects, the financial position of Quang Ninh Cement and
Construction Joint Stock Company as at December 31, 2023, as well as is
business performance and cash flows for the financial vear then ended, in
accordance with Vietnamese accounting standards, the Vielnamese enlerprise
accounting regime, and relevant legal regulations on the preparation and
presentation of financial statements.

3, Certain financial indicators as at December 31, 2025
(Extracted from the separate financial statements)

I Indicator | Unmit | 2024 | 2025

1. Asset Structure I | |
[Non-current assets / Total assets e Js3.56 5112
ICurrent assets / Totel assets s 644  |48.88

[2. Capital Structure | [

[Debt / Total assets ratio _ Jos1 o.6s ]
IDebt / Equity ratio B s T 153 |84

3. Liquidity —

|+ Current ratio I |

[Current assets / Current liabilities 094  [0.88

[ Quick ratio ' | |
(Current assets | Inventories 3.27 [2.10
ﬁpeuﬁ%ﬂiﬁmq N T | [ |
|+ Inventory fumover | |

Cost of goods sold / Inventory | 581  [3.68

+ Net revenue | Total sssets | 093 o094

5. Profitability ;I!_—__ | I

+ Profit after tax / Net revenue ][ 027 o018

4 Profit after tax / Equi I [o.063  lp.04s

-+ Profil after tax / Total assets [ [0.025  Jom?

+ Profit from operating activities /Netrevenue | 0035 Jj0.020

As at December 31, 2025, current liabilities exceeded current assets by VND 140.26
billion; the debt-to-equity ratio was 1.84 times, and total liabilities to total assets stond
at 0,65 times. The Company’s total labilities amounted to VND 1,319.46 billion, of
which shor-term liabilities were VND 1,135.19 billion and long-term liabilities were
VND 18427 billion.

In 2025, the Company continued to invest in key projects, including upgrading the pre-
grinding capacity, the waste heat recovery power generation project, increasing the
capacity of Lam Thach Cement Plant 2, and upgrading and expanding Lam Thach
Port. These investments aim to enhance production capacity, reduce costs, and limit




road transportation, thereby contributing to environmental protection in the locality,
enabling the Company to increase production output and reduce expenses.

The Company has secured major cement consumption contracts and raw coal mining
agreements with OMANCO Materials Company Limited and Vang Danh Coal
Company. The Company's financial position has improved following years of
operational restructuring; in recent years, the Company has consistently generated
profits and eliminated accumulated losses.

The Company has developed plans to negotiate extensions for maturing debts and has
also established cash fow plans W ensure sufficient working capital for debi
repayment and production and business activities. In addition, certain business partners
have supported the Company by providing advance payments for purchases.

Therefore, it is believed that the Company’s going concern ability will continue to be
maintained in a stable, effective, and sustainable manner.

V. CONCLUSIONS AND RECOMMENDATIONS

The Supervisory Board agrees with the contents and data presented in the reports of
the Board of Directors and the Board of Management submitted to the Annual General
Meeting of Shareholders regarding the performance of the Board of Directors, the
performance of the Board of Management, the production and business resulis for
2025, the production and business plan for 2026, and the orientation for maintaining
stable production and business operations for the term (2025-2030).

1. It is recommended that the Board of Directors and the Board of Management
continue 1o develop orientations and strategies, along with solutions closely aligned
with the current situation, particularly in restructuring capital sources, including
borrowings from credit institutions and share issuance to increasc charter capital, in
order to create stable cash flows and ensure liquidity for the Company’s financial
aclivities.

2. Focus on thoroughly resolving and addressing outstanding issues related to
production and business activities from previous years.

3. Concentrate on completing and consolidating procedures and legal documentation
to enhance existing capacity; ensure adequate, timely supply of raw materials in both
quantity and quality to maintain stable production, reduce costs, and improve
competitiveness in the market.

4. Mobhilize all resources to enhance production capacity, maintain growth, and ensure
productivity, quality, and efficiency in production and business operations.

5. Continue restructuring business sectors toward diversification, strengthening
internal capacity to promoie product growth.

6. Focus on developing and expanding the domestic markel to increase product
consumption.

7. Seek and leverage the support, cooperation, and facilitation from partners,
customers, and shareholders o overcome liquidity constrainis.

8. Streamline the organizational structure; build and operate an effective and efficient
corporate govemance and management system; apply practical management methods
to reduce production costs; and implement solutions to resolve difficulties, creating
new momentum to successfully achieve the set targets.

9. It is recommended to continue appointing AASC Auditing Firm Company Limited
as the auditor for the Company’s financial statements for 2026,

VI DIRECTIONS AND TASKS OF THE SUPERVISORY BOARD IN 2026




Entering 2026, the Company will continue to face many difficulties and challenges
arising from market mechanisms and objective impacts such as the national economic
situation, weather conditions, and unpredictable epidemics. As a result, challenges in
management, direction, and administration of production and business activitics
remain, requiring strong efforts from all employees as well as the support and
confidence of sharcholders, partners, and customers.

In 2026, the Supervisory Board will focus on the following key activities:

1. Continue to inspect and supervise all aspects of production and business activities,
with a focus on supervising investment projects and input materials, fuels, and raw
materials of the Company.

2. Supervise the activities of the Board of Directors, the Board of Management, and
managerial staff in managing and operating the Company, ensuring compliance with
laws, the Company’s Charter, and resolutions of the General Meeting of Shareholders.

3. Examme the legality, validity, truthfulness, and prudence in the management and
administration of business operations; and the consistency and appropriateness of
accounting, statistical work, and financial reporting.

4, Focus on coordinating efforts to thoroughly resolve outstanding issues related o
production and business activities.

5. Members of the Supervisory Board shall continue to innovate and enhance their
activities, and look forward to receiving continued attention and support from
sharcholders, as well as the Board of Directors, and the cooperation of the Board of
Management and all departments within the Company, in order to successfully fulfill
their duties in the 2026 financial vear.

The above is the report on the activities of the Supervisory Board in 2025, respectfully
submitted to the 2026 Annual General Meeting of Shareholders for consideration and
approval.

Sincerely thank you!

Recipients: ON BEHALF OF THE SUPERVISORY
BOARD
« Reported at the General Meeting of Head of the Supervisory Board
Sharcholders:
» Members of the Supervisory Board:
 Board of Directors, General Director, -
Sharcholders;

= Archived at the Office.




COMNG TY ©0 PHAN X MANG & XAY DUNG QUANG NINH

QN C @ kihu Hop Thianh, Phesimg vén 10, Tink Duang Ninh
u % (#04) 203 00G005S - DRGAVAF | [+B4) HOEIGEENSY - snn3ET
4 corporalian B varphongene @eesen oom wn - phivhdcarhficsmant comva 2 sarsil cam e
No.: 61 UTTr-HBQT Cuang Ninh, April 10, 2026
PROMDSAL

On the Amendment of the Company Charter and Internal Regulations
To: The 2026 Annual General Meeting of Shareholders

Pursuant 1 the Law on Enterprises No. $%20200QH 14 dated June 17, 2020 and its relevant
amendments;

Pursuant to the Law on Securnities No. 342019/0H14 dated November 26, 2019 and s
relevant amendments;

Pursuant to Decree No. 155/2020/NB-CP and Decres No. 2452025 NB-CP amending Decree
Mo, 155/2020/ND-CP;

Pursuant to the Charter of Quang Ninh Cement and Construction Joint Stock Company;

Pursuant 0 the Internal Repulations en Cerporate Governance and the Begulations on the
Operation of the Board of Directors.

Based on the practical requirements in the governance and management of the
Company, the Board of Dircctors has conducted a review of the Charter, the Internal
Regulations on Corporate Governance, and the Regulations on the Operation of the Board of
Directors. Based on such review, the Board of Directors has determimed that certain provisions
of the Charter and the aforementioned Regulations need to be amended and supplemented to
ensure compliance with applicable laws as well as the Company's actual operational
conditions,

The amended and supplemented contents, together with the draft Charter and draft
Regulations, have been publicly disclosed on the Company’s official website
(https:/cement.com.vn).

The Board of Directors respectfully submits to the Annual General Meeting of
Sharcholders 2026 for consideration and approval of the proposed amendments.
Attachments:

o Pl text of the Charter and Appendi; on amendments fo the Company s Charler;
o Full iext of the Internal Regulations on Corporase Governance and Appendls on amendments;
s Full text of the Regulations on the Cperation of the Board of Direcrors

LF OF THE BOARD OF

=




APPENDIX

FROPOSED AMENDMENTS AND SUFPLEMENTS TO THE CHARTER OF QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK

COMPANY

(Attached fo Submixsion No, 611/ TTe-HDOT of the Board of Directors doved April 10, 2026)

MNotes:

- Provisions not specified in detail in this Appendix remain mfmm:ad
Proposed changes in the column “Current Charter Provisions " are indicated in bold and underlined text,

- Proposed amendments in the column “Proposed Amendments ™

are highlichted in bold red texi.

- The Law on Enterprises refers to Law No, 3920200014 dated Jume 17, 2020, as amended and supplemented by Law No. 03/2022/0H!1 5 and Lew No. 78/2025/0H15, and

putding documents;

- The Law on Securities refers to Law No. S4/2019/0H 14 daed November 26, 2019, as amended and supplemented by Law No. S62024/0815, and guiding documents;

- Decree No. 1552020/ND-CP dated December 31, 2020 of the Governmeni detailing the implementation af a number of articles of the Law on Securities; as amended and
supplemented by Decree No, 245/ND-CP dated September 11, 2025 of the Government amending and supplementing a number of articles of Decree No. 135/2020/ND-CP;

= Certain formatting adfustments, including the renumbering of clouses and seciions dwe ro additions or remevals of content, are not detailed in this Appendix comparing the

amerdments o the Charter.
Provisions under the current Charter
Quang Ninh, April 25, 2025

PREAMBLE

This Charter of Quang Ninh Cement and Construction Joint Stock
Company was adopied at the Annual General Meeting of
Shareholders in 2021 on June 11, 2021, and was amended and
supplemented on April 25, 2025

CHAFTER L. DEFINITIONS OF TERMS IN THE CHARTER

Article 1. Toterpretation of Terms
1. In this Charter, the following terms shall be constried as follows:

¢. “Law on Enterprises” means Law MNo. $92020/QH14 adopted by
the National Assembly of the Socialist Republic of Vietnam en June
17, 2020,

d “Law on Securities” means Law Mo, 54/2019/0H14 adoptad by
the Mational Assembly of the Socialist Republic of Vistnam on
Movember 26, 2019;

Froposed amendments
Quang Ninh, May 08, 2026

PREAMBLE _ _

This Chanter of Quang Ninh Cement and Construction Joint Siock
Company was adopted at the Annual General Meeting of
Shareholders in 2026 on May 08, 2026

CHAPTER [. DEFINITIONS OF TERMS IN THE

 CHARTER

Article 1. Interpretation of Terms

. In this Charter, the following terms shall be construed as
follows:

¢. “Law on Enterprises” means Law No. 592020/0H14 adopted
by the Mational Assembly of the Socialist Republic of Vietnam on
June 17, 2020, and its amendments and supplements;

d. “Law on Securities” means Law No. 542019/0QH14 adopted
by the Mational Assembly of the Socialist Republic of Vietnam on
MNovember 26, 2019, and its amendments and supplemenis.

Reason for amendment
Update of the effective date of the
Charter

The Ceneral Me:e'r':rig will approve the
full draft of the Companys Charter.

Supplemented as Law Mo,
F9/2020/0H | 4 on Enterprises has been

| amended and supplemented by Law

Mo, 03/2022/QHI5 and Law Mo

| TE0ISAQH S,

Supplemented as Law  No
5472019/0H 14 on Securitics has been
amended and supplemenied by Law
Mo, 56/2024/0QH135.



Provisions ander the current Charter
. “Enterprise executives” means the Chief Executive Officer
(General Director), Deputy General Directors, Chief Accountant, and
other executives as stipulsted in the Company’s Charter.

MNone

Proposed smendments
f. “Enterprise executives” meaas the General Director, Deputy
General Directors, Chief Accountant, and other executives as
stipulated in the Company’s Charter.

"o “Approved auditing organization” means an independent

anditing firm included in the list of auditing arganizations
approved by the State Securities Commission to perform audits in
accordance with the Law on Enterprises and the laws on

independent auditing.

Reason for amendment
To ensure consistency throughout the
Charer asd the imternal regulations
regarding the title of the legal

| representative as the General Director,

Added in nccordance with Clause 22,
Article 4 of the Law on Securities MNo.
54/2019/QH14, as amended and
supplemented by Law MNo.
SE2024/0H 15,

CHAPTER Il NAME, LEGAL FORM, HEAD OFFICE,
BRANCHES, REPRESENTATIVE OFFICES, BUSINESS
LOCATIONS, TERM OF OPERATION AND LEGAL
REPRESENTATIVE OF THE COMPANY

Article 2. Name, legal form, head office, branches,
representative offices, business locations and tevm of
operation of the Company

3. The registered head office of the Company is:

CHAPTER 1L NAME, LEGAL FORM, HEAD OFFICE,
BRANCHES, REPRESENTATIVE OFFICES, BUSINESS
LOCATIONS, TERM OF OPERATION AND LEGAL
REPRESENTATIVE OF THE COMPANY

Article 2. Name, legal form, bead office, branches, representative
offices, business locations and term of operation of the Company

3. The registered head office of the Company is: Update the Company’s registered head

Address: Hop Thanh Area, Phuong Nam Ward, Uong Bi Citv, | Address: Hop Thanh Area, Yen Tu Ward, Quang Ninh office address in accordance with the
Quang Ninh Province, | Provinee. new addness.

Tel: (020 33 668 355/ 02 033 668 388,
Fax: 020533 668,354,

Tel: 020 33 668 355 / 02 033 668 388,
Fax: 02033 668.354.
E-mail: vanphonggnc@cement.com,vo E-mail: vanphonggne/@icemeant.com. v
Website: www.gnoe.vn | Website: https:/feement.com.yn | _
4. The Company has one legal representative, The General Director Removed Duplicate content as provided in Article
is the legal representative of Quang Ninh Cement and Construction 3 of this Charter.
Joint Stock Company. The rights and obligations of the legal
reprosentative are stipulated in the Charter and the Company”s
internal governance regulations. | )
Article 6. Charter capital, shares and founding sharcholders | Article 6. Charter capital, shares and founding sha reholders
6. Ordinary shares shall be offered on a priority basis to existing | 6. Ordinary shares shall be offered on a priority basis to existing Amended to comply with Clause 3,
sharcholders in proportion to their respective holdings of ordinary shareholders in proportion to their respective holdings of ordinary = Article 124 of the Law an Enterprises
shares in the Company, unless otherwise decided by the General = shares in the Company, unless otherwise decided by the General 2020 and its  amendments and
Mecting of Sharcholders. Any shares not subscribed for by Meeting of Shareholders. Any shares not subscribed for by supplements.
shareholders shall be decided by the Board of Directors. The Board | shareholders shall be decided by the Board of Direstors. The
of Directors may allocate such shares to other parties under terms Board of Directors may allocate such shares 10 the Company’s
and conditions it deems appropriate, provided that such shares shall shareholders and other parties under terms and conditions it
not be offered on terms more favorable than those offered to existing  deems appropriate, provided that such shares shall not be offered
sharehoklers, unless otherwise approved by the General Mecting of | on  torms - maore favorsble than those offered to existing
Sharcholders. sharcholders, unless otherwise approved by the General Meeting
| of Shareholders.

2



Frovisions under the current Charter
Article 7, Shares
2. In the case where shares are issued in cerificate form, they muost
bear the Company™s seal and the signature of the legal representative
of the Company or an authorized person. The share certificate must
clearly state the number and type of shares held, the full name of the
shareholder, and other information as required by the Law on
Enterprises.
Article B, Shareholder Register
3. The shareholder register shall be kept at the Company s head office
or at the securities imtration, de
gettlement center. Sharcholders have the right to inspect, review,
extract or copy information relating 1o themselves in the shareholder
register during the working hours of the Company or the securities
depository center.
Article 11. Share j _
4. Recovered shares shall be deemed as shares available for offering,
The Board of Directors may directly or authorize the sale,
redistribution, or disposal of such shares 1o the former shareholders
or other parties under such terms and conditions as it deems
approprinte. In the event that not all recovered shares are sold, the
Company must register an adjustment of its charter capilal egual 1o
the par value of the fully paid shares in accordance with Article 111
of the Law on Enterprises,
CHAPTER V., DRGANIZATIONAL STRUCTURE,
MANAGEMERNT AND SUPERVISION
Article 13, Organizational  siructure, management
supervision
4. Executive General Director

and

CHAPTER V1. SHARFEHOLDERS AND THE GENERAL |

MEETING OF SHAREHOLDERS
_Article 14. Rights of sharcholders
2b, To receive dividends af o level as desided by the General Mecting
of Sharcholders;
Article 16, Geeneral Meeting of Shareholders

2. The Board of Directors shall convene the Annual General Mnmg F

of Shareholders and select an appropriate venue. The Annual General
Meeting of Shareholders shall decide on matters in accordance with

FProposed amendments
Article 7. Shares
2. In the case where shares are issved in certificate form, they must
bear the Company's seal and the signature of the legal
representative of the Company or an authorized person. The
share certificate must clearly state the number and type of shares
held, the full name of the shareholder, and other information as

_reqquired by the Law on Enterprises.

Article 8. Shareholder Register

3, The sharcholder register shall be kept at the Company's head
office or at the securities registration, depository, clearing and
settlement center. Sharcholders have the right 1o inspect, review,
extract or copy information relating to themselves in the
shareholder register during the working hours of the Company or
the securities depository center,

Article 11. Share Recovery

4, Recovered shares shall be decmed as shares available for
offering. The Board of Directors may directly or authorize the
sale, redistnbution, or disposal of such shares to the former
shareholders or other parties under such terms and conditions as
it deems appropriate. In the event that not all recovered shares are
sold, the Company must register an adjustment of s charter
capital equal to the par value of the fully paid shares in accordance
with Article 113 of the Law on Enterprises.

CHAPTER V. ORGANIZATIONAL STRUCTURE,

MANAGEMENT AND SUPERVISION
Article 13, Organizational siructure, management and

| supervision

4. General Director

CHAPTER VI. SHAREHOLDERS AND THE GENERAL
MEETING OF SHAREHOLDERS

: Article 14, thllh. u!'aharzlmltlem
2b. To receive dividends at a level as decided by the General
| Meeting of Sharcholders;

Article 16, Genernl Mecting of Sharcholders

2, The Board of Directors shall eonvene the Annual General
Meeting of Shareholders and select an appropriate venue, The
Annual General Meeting of Shareholders shall decide on matters

3

Reazon for amend ment

Correction of errors

The securities registration, depository,
chearing and settlement center has been
mnamed a5 the Vietnam Securities
Depository and Clearing Corporation
(YSDC), in order 10 avoid potential
risks of future name changes.

The previous Charter incormectly
referenced the relevant Article of law.

To ensure consistency throughout the
Charter and the internal regulations
regarding the tithe of the legal

| representative as the General Director.

Terminology standardized as “General

- Meeting of Shareholders".

Amended in accordance with Clause 4,
Article 273 of Decree No.
155/2020/ND-CF.



Provisions under the current Charter
the law and the Company's Charter, particularly the approval of the
annual financial staternents and the budget for the following financial

yvear. Independent suditors shall be invi nd the me
i ide advice the a n ancial
statemcnts,

6, Depending on specific circumstances and conditions, Annual and
Extraordinary General Meetings of Shareholders may be conducted
in the form of online meetings.

Article 17. Rights and obligations of the General Meeting of
Sharchalders

1. The General Meeting of Sharcholders shall have the following
rights and obligations:

d. To decide on investments or transactions involving the sale of
assets with @ value equal to or exceeding 51% of the total asset value
as recorded in the most recent financial statements.

3. The Annual and Extraordinary General Meetings of Shareholders |

shall pass resolutions on the following matters:

i, To elect, appoint, dismiss and replace members of the Board of
Directors and the Supervisory Board, and to approve the election,
appointment, dismissal and replacement of the Executive General
Director in sccordance with the resolutions of the Board of Directors.
To ensure the effective operation of the Board of Directors, the
General Meeting of Shareholders authorizes and assigns the Board
of Directors to elect, appoint, dismiss and replace its members in
sccordance with regulations, and subsequently report for approval at
the nearest General Meeting of Sharcholders,

p. To decide on investments or transactions involving the sale of |

assets with a value equal to or exceeding 1% of the total asset value
as recorded in the most recent financial statements;

Proposed amendments

in accordance with the law and the Company’s Charer,
particularly the approval of the annual financial staiements and
the budget for the following fisancial year. In cases where the
audit report on the Company’s annual financial statements
contains material qualifications, adverse opinions, or
disclaimers, the Company must invite a representative of the
approved auditing organization that conducted the audit of
the Company’s financial ststements to attend the Annual
General Meeting of Sharehdders, and such representative
shall be respansible for attending the meeting.

6, Depending on specific circumstances and conditions, Annual
and Extraordinary General Meetings of Sharcholders may be
conducted in the form of online meetings, electromic voting, or

_ other electronic methods.

Article 17, Rights and obligations of the General Meeting of
Shareholders

1. The General Meeting of Shareholders shall have the following |

rights and obligations:

d. To decide on investments or transactions involving the sale of
assets with a value equal to or exceeding 35% of the iotal assel
walue a5 recorded in the most recent financial statements.

3. The Annual and Extraordinary General Meetings of
Shareholders shall pass resolutions on the following matters:

i. To elect, appoint, dismiss and replace members of the Board of |

Directors and the Supervisory Board, and to approve the election,
appointment, dismissal and replacement of the General Director
in accordance with the resolutions of the Board of Directors. To
ensure the effective operation of the Board of Directors, the
General Meeting of Shareholders authorizes and assigns the
Board of Directors to elect, appoint, dismiss and replace its
members in accordance with regulations, and subsequently report
for approval at the nearest General Meeting of Sharcholders.

p- To decide on investments or transactions involving the sale of
assets with a value equal to or exceeding 35% of the total asset
value as recorded in the most recent financial statements;

s, To decide on contracts and trassactions involving
borrowing, lending, or the sale of assets with a value exceeding

4

R;n_aun for amendment

" Amended in accordance with Clause 3, |

Article 144 of the Law on Enterprises,

| Amended in accordance with Point d,

Clause 2, Article 138 of the Law on
Enterprises.

To ensure consistency thronghout the
Charter and the internal regulations
regarding the titk of the legal
representative as the General Director.

Amended in accordance with Point d,
Clause 2, Article 138 of the Law on
Enterprises

Added in accordance with Clause 3,
Article 167 of the Law on Enterprises.




Provisions under the current Charter

Article 20, Convening the General Meeting of Sharsholders,
meeting agenda, and notice of the General Meeting of
Shareholders

3. The notice of the General Mecting of Sharcholders shall be sent to
all shareholéers and simullaneously published on the information
channels of the Stock Exchange, the State Secarities Commission
of ¥Vietnam, and on the Company*s website. The notice must be semt
at least twenty-one {21) days prior 1o the date of the meeting
{calculated from the date the notice is properly sent, postage-paid, or
deposited in the mailbox). The agenda of the General Meeting of
Shareholders and documents related to matters 1o be voted on at the
meeting shall be sent to shareholders andfor posted on the
Company's website. In cases where the documents are not attached
to the notice, the meeting invitation must ¢learly indicate the website
address where shareholders can access such documents, including:

Article 21. Procedures for conducting meetings and voting at the
General Mecting of Sharcholders

2. Upon registration of shareholders, the Company shall issue to each
shareholder or their authorized representative entitled o vore a voting
card indicating the registration number, full name of the shareholdes,
full name of the authorized representative, and the number of votes

of such shareholder. When voting at the meeting, the votes in favor |

shall be collected first, followed by the votes against, and the total
number of voles for and against shall then be counted to determine

the result. The total number of votes in favor, against, abstentions, or |
invalid votes for each matter shall be anncunced by the Chairperson :
immediately after the voting on that matter. The General Meeting of

Shareholders shall elect persons responsible for vote counting or |
supervising the vote counting as proposed by the Chairperson. The |

number of members of the vote-counting committee shall be decided

by the General Meeting of Sharcholders based on the Chairperson’s |

proposal, but shall not exeeed the number prescribed by applicable

~ Proposed amendments
ten percent (10%0) of the total asset value of the Company as
recorded in the most recent financial statements, between the
Company and a shareholder owning fifty-one percent (51%)
or more of the total voting shares, ora related person of such

| shareholder.

Article 2, Cnnw.:ning the General Mecting of Shareholders,
meeting agenda, snd notice of the General Meeting of

| Shareholders

3. The notice of the General Meeting of Shareholders shall be sent
to all shareholders by a method that ensures delivery to the
contact address registered by the sharcholders, and shall
simultanecusly be published on the information channels of the
Stock Exchange and on the Company’s website. The notice must
be sant at least twenty-one (21) days prior 1o the date of the
meeting (calculated from the date the notice is properiy sem,
postage-paid, or deposited in the mailbox), The agenda of the
General Meeting of Sharcholders and documents related to
matters to be voted on &t the mesting shall be sent to shareholders
and/or posted on the Company’s website. In cases where the
documents are not attached to the notice, the mesting invitation
must clearly indicate the websile address where shareholders can
access such documents, including:

Article 22, Procedures for conducting meetings and voting at

the General Meeting of Sharcholders

B Upon registration of sharcholders, the Company shall issus to

each shareholder or their authorized representative entitled o vote
a voling card andlor voting ballot, ballot paper (if any),
indicating the registration number, the full name of the
sharcholder, the full name of the authorized representative, and
the number of wvotes of such sharcholder or authorized
representative. In cases where the Company conducts the
General Meeting of Shareholders onlineg, by electronic voting,
or by other electronic means, sharcholders amd their
aunthorized representatives (if any) shall access the online
General Meeting sysfem to cast electronic votes, attend the
meeting, and exercise their vating and election rights.

Reason for amendment

Amended in accordance with Clause 2,
Article 143 of the Law on Enterprises.

| Amended to align with the forms of

participation in meetings as specifically
stipulated in the internal governance
regulations.




Frovisions under the corrent Charter

law. The Chairperson shall appoint one or more persons (o act as the
secretary of the meeting _

4, The Chairman of the Board ol Direciors shall preside over
meelings convened by the Board of Directors. In the event that the
Chairman is absent or temporarily unable to perform his'her duties,
the remaining members shall elect one among them to act as
Chairperson of the meeting based on the majority principle. if no
Chairperson can be elected, the Head of the Supervisory Board shall
- preside over the meeting for the General Meeting of Shareholders o
elect a Chairperson from among the sttendees, and the person
receiving the highest nomber of votes shall et as the Chairperson.

In other cases, the person who signs the decision to convene the |

General Meeting of Shareholders shall preside over the meeting for
the General Meeting of Sharcholders to elect a Chairperson, and the
person receiving the highest number of votes shall be appointed as

the Chairperson of the meeting.

Article 23. Adoption of resolutions of the General Meeting of

 Sharcholders

3, The following resolutions of the General Meeting of Sharcholders
shall be adopted if they are approved by shareholders representing at
least sixty-five percent (65%) of the total voting shares of all

arehold tending the m: i

meeting), or at least sixty-five percent (65%) of the total voting
shares of shareholders with voting rights in favor (in the case of
chtaining shareholders’ opinions in writing):

4, Except for the cases specified in Clauses 3 and 5 of this Anicle, |

other resolotions and decisions of the General Meeting of
Shareholders shall be adopted when more than fifty percent (50%) of

the total voting shares of i i he meeting vote
in favor (in_the case of a physical meeting), or more than fifty

Froposed amendments

4, The Chairman of the Board of Directors shall preside over the
General Meeting of Shareholders convened by the Board of
Directors, or may authorize another member of the Board of
Directors te act as Chairperson of the meeting. In the event that
the Chairman is absent or temporarily unable o perform hisher
duties, the remaining members shall elect one among them to act
ax Chairperson of the meeting based on the majonty principle. [f
no Chairperson can be elected, the Head of the Supervisory Board
ghall preside over the meeting for the General Meeting of
Sharcholders to elect a Chairperion from among the attendecs,
and the person receiving the highest number of votes shall act as
the Chairperson.

In other cases, the person who signs the decision to convene the
General Meeting of Shareholders shall preside over the meeting
for the General Meeting of Shareholders 1o elect & Chairperson,
and the person receiving the highest number of votes shall be
appointed as the Chairperson of the meeting.

The Chairperson shall appoint one or more persons to act as
the secretary of the meetingg the General Meeting of
Sharcholders shall elect one or more persons to the vote-
counting committee as propesed by the Chairperson of the
meeting;

Reason for amendment

Amended in accordance with Clause 2,
Article 146 of the Law on Enterprises.

Article 23, Adoption of resolstions of the General Meeting of '

Eharcholders

3.The following resolutions of the General Mocting of

Sharcholders shall be adopted if they are approved by
sharcholders representing at least sixty-five pervent (65%) or
morg of the total voting shares of all shareholders attending
and voting at the meeting (in the case of voting at the meeting),
or gt least sixty-five percent (6§5%) of the total voting shares of
shareholders with voting rights in favor (in the case of obtaining
shareholders’ opinions in writiag):

4. Except for the cases specified in Clauses 3 and 5 of this Article,
other resolutions and decisions of the General Meeting of
Shareholders shall be adopted when more than fifty percent (50%4)
of the total voting shares of all sharcholders attending and

" Amended in accordance with Clause 5,
Article 7 of Law No, 03/2022/0H 15.

- Amended in sccordance with Clause 3,
Article 7 of Law No. 03/2022/0H15.

voting at the meeting vote in favor (in the case of voting at the

[



Provisions under the current Charter
percent (30%) of the total voting shares of shareholders with voting
rights vote in favor {in the case of obtaining shareholders’ opinions
in writing).
CHAFPTER VIL BOARD OF DIRECTORS
Article 28, Qualifications of members of the Board of Directors

¢. A member of the Board of Directors of the Company may
concurrently serve as a member of the Board of Directors of other
companies, but not exceeding five (03) other companies.

Article 30. Compaosition and term of office of members of the
Board of Directors

1. The number of members of the Board of Directors shall be no
fewer than three (03) and no more than five (05). The term of office
of a member of the Board of Directors shall not exceed five (85)
years; members of the Board of Directors may be re-elected for an
unlimited number of terms. The total number of non-executive
members of the Board of Directors must account for at least one-

third (1/3) of the total number of members of the Board of
Directors. The Company shall limit to the maximom extent the

number of Board members concurrently holding executive pesitions
in the Company to ensure the independence of the Board of
Diirectors,

Article 31. Rights and duties of the Board of Directors
2. The Board of Directors shall be :r-:spuna:hﬁr: for supervising the
Executive General Director and other executives.

3. The rights and duties of the Board of Directors shall be governed
by law, the Company's Charter, and resolutions of the General
Meeting of Shareholders, Specifically, the Board of Directors shall
have the following rights and duties:

¢. To decide on investments or transactions involving the sale of the
Company’s assets with a value ranging from 35% to less than 51%
of the total asset value as recorded in the most recent financial
silements;

Proposed amendments
meeting), or more than fifty percent (50%%) of the total voting
shares of shareholders with voting rights vote in favor (in the case
of obtaining sharcholders’ opinions in writing).
CHAPTER VIIL. BOARD OF DIRECTORS

Article 18. CQualifications of members of the Board nr.

Dirvetors

¢. A member of the Board of Directors of the Company may
concurrently serve as a member of the Board of Directors or the
Members® Council of other companies, but nof exceeding five
{05) other companies.

Article 30, Composition and term of office of members of the
Board of Directors _

1. The number of members of the Board of Directors shall be no
fewer than three (03) and no more than five (05), incloding st
Jeast one (01) nop-executive member of the Board of
Directors, The term of office of a member of the Board of
Directors shall not exceed five (05) years; members of the Board
of Directors mey be ne-elected for an unlimited number of terms.
The Company shall limit to the maximum extent the number of
Board members concurrently holding executive positions in the
Company 1o ensure the mdepem:hnce of the Board of Directors.

Article 31, Righis and duties of the Board of Directors
2. The Board of Directors shall be responsible for supervising the
General Director and other executives.

3. The rights and duties of the Board of Directors shall be

governed by law, the Company's Charter, and resolutions of the
General Meeting of Shareholders. Specifically, the Board of

Directors shall have the following rights and duties:

¢. To decide on investments or transactions imvolving the sale of

the Company's assets with a value ranging from 34% to less than
35% of the total asset valee as recorded in the most recent
financial stadements;

Reason for amendment

' In accordance with Clause 78, Article |

of Decree No. 2452025/ND-CP.

Amended in accordance with Clause
79, Aricte 1 of Decree No,
245/ H25/ND-CP,

To ensure consistency throughout the
Charter and the infernal regulations

regarding the title of the legal
representativie ay the General Director.

Amended to align with pmctical
implementation.




Provisions under the current Charler

i. To ebect, remove and dismiss the Chaimman of the Doard of
Directors: 1o appoint, remove and dismiss the Executive General
Director, Such removal or dismissal shall not contravene the
contractual rights of the persons concerned (if any). The
appointment, removal and dismissal of the Executive General
Director must be approved at the General Meeting of Sharcholders;

o. To approve comtracts for purchase, sale, borrowing, lending, and
other contracts with a value from 35% to Jess than 51% of the total
asset value a¢ recorded in the Company's most recent financial
statemnents. This provision does not apply to contracts falling under
the suthority of the General Meeting of Shareholders;

4. The following matters must be approved by the Board of Directors:

d. The Company's borrowing and the execution of mortgages,
security, guarantees, and indemnities;

e. Investments not included in the business plan or investments
exceeding 35% of the annual business plan and budget value;

Article 34. Meetings of the Board of Directors

| 3. The Chairman of the Board of Directors shall convene
extraordinary meetings whenever deemed necessary in the inferest of
the Company. In addition, the Chairman must convene a meeting of
the Board of Directors without undue delay, unless there is a
legitimate reason, upon a written request from any of the following
persons stating the purpose of the meeting and the matters to be |
discussed;

Proposed smend ments

i, To elect, remove and dismis the Chairman of the Beard of
Directors; to appeint, remove nd dismiss the General Director.
Such removal or dismissal shall not contravene the contractual
vights of the persons concered (if any). The appointment,
removal and dismissal of the General Director must be approved

at the General Meeting of Sharcholders;

o, To approve contracts for purchase, sale, borrowing, lending,
and other contracts with a valueofl 35% or more of the total Asset
value as recorded in the Compamy's most receat financial
statements, This provision dos not apply to contracts falling
under the autherity of the Geneal Meeting of Sharcholders;

4. The following matters must be approved by the Board of
Directors:

Remaoved

Article 34, Mectings of the Board of Directors

3., The Chairman of the Board of Directors shall convena
extraordinary meetings wiesever deemed necessary in the
interest of the Company. In addition, the Chairman must convene
a meeting of the Board of Directors without undue delay, unless
there is a legitimate reason, upon 8 written request from any of the
following persons stating the purpose of the meeting and the

| matters to be discussed:

Reason for amendment

T ensure consistency throughout the
Charter and the internal repulations
regarding the title of the legal
representalivie a8 the Generl Director

Based on Point h, Clause 2, Article 153
of the Law on Enterprises. It is
advisable not to stipulate the range from
35% 1o less than 51% in order to avoid
the risk that contracts for purchase, sale,
borrowing,  lending, or  other
transactions with a value exceeding
51% would require mandatory
convening of the General Mecting of
Shareholders.

Duplicated with the scope already

defined under different levels
anthority.

of



Provisions under the current Charter
a. The Executive General Director or at least two (02) other

exccutives;

Article 36. Person in charge of corporate governance

1. The Board of Directors shall designate at least one (01) person as
the person in charge of corporate governance to support the effective
implementation of corporate governance activities. The person in
charge of corporate govermance may concurrently serve as the
Company Secretary, The term of office of the person in charge of
corporate govemnance shall be decided by the Board of Directors, but
shall not exceed five (05) years.

CHAFTER VIIL EXECUTIVE GENERAL DIRECTOR AND
OTHER EXECUTIVES

Article 39. Appointment, dismissal, dutics and powers of the
Executive General Direcior

|. The Board of Directors shall appoint @ member of the Board of
Directors or another person as the Executive General Director,
subject to approval by the General Meeting of Shareholders; the
Board of Directors shall sign the employment contract on behalf of
the Company, specifying salary, remuneration, benefits, and othes
related terms. Information regarding the salary and allowances of the
Director (Exgcutive General Director) must be reported at the
Annnal General Meeting of Shareholders and disclosed in the
Company's Annual Report.

2. The term of office of the Executive General Director shall be five
(03) years and may be renewed. The appointment may terminate in
accordance with the provisions of the employment contract,

Froposed amendments

a. The Gieneral Director or at least two (02) other executives:

Article 36, Person in charge of corporate povernance

1. The Board of Directors shall appoint st least one (01) person
as the person in charge of corporate governance to support the
effective implementation of corporate governance activities. The
person in charge of corporate governance may concurrently serve
as the Company Secretary. The term of office of the person in
charge of corporate governance shall be decided by the Board of
Directors, but shall not exceed five (05) years.

CHAPTER VIII. GENERAL DIRECTOR AND OTHER

EXECUTIVES

Article 39, Appointment, dismissal, dutics and powers of the
General Director

1. The Board of Directors shall appoint 8 member of the Board of

Directors or another person as the General Director, subject to
approval by the General Mesting of Shareholders: the Board of
Directors shall sign the employment contract on behalf of the
Company, specifying salary, remuneration, benefitz, and other
related terms. Information regarding the salary and allowances of
the General Director must be reported at the Annual General
Meeting of Sharcholders and disclosed in the Companys Annual

Report.

2. The term of office of the General Director shall be five (05)

years and may be renewed. The appointment may terminate in
accordance with the provisions of the employment contract.

Reason for amendment

To ensure consistency throughout the
Charter and the intemal regulations
regarding the title of the legal

representative &s the General Director.

Amended in accordance with Clause 1,
Article 281 of Decree No.
[S52020/WD-CP,

To ensure consistency throughout the
Charter and the internal regulations
regarding the title of the legal
representative as the General Director,

To ensure consistency throughout the
Charter and the internal regulations

regarding the ftitle of the legal
representative as the General Director,

As the Company operates under a
model with an Executive General
Director as stipulated in Article 13 of
this Charter,

To ensure consistency throughout the
Charter and the intermal regulations



Provigions snder the current Charter

4. Powers and duties: The Executive General Director shall have the

following powers and responsibilities:

b. To decide on all matiers not requiring & resolution of the Board of

Diirectors, including representing the Company in signing contracts
and transactions with a value of less than 35% of the total assct valuc
as recorded in the Company’s most recent financial statements,
except in cases that must be approved by the Hoard of Directors or
the General Meeting of Sharcholders; and to organize and manage
the Company’s day-to-day business operations in accordance with
best management practices.

CHAPTER TX. RESPONSIBILITIES OF MEMBERS OF THE

BOARD OF DIRECTORS, SUPERVISORS, THE EXECUTIVE
GENERAL DIRECTOR AND OTHER EXECUTIVES

Article 40, Duty of care

Members of the Board of Directors, Supervisors, the Executive

General Director, and other executives shull perform their duties,
including those as members of committees of the Board of Directors,
in good faith and in a menner they believe to be in the best interests
of the Company, and with the level of carc that a prudent person
would exercise when holding 4 similar position and under similar
circumstances,

CHAPTER X. SUPERVISORY BOARD

Article 45. Supervisory Board

Proposed smendments

4. Powers and duties: The General Director shall have the
following powers and responsibilities:

b, To decide an sl matters not rquiring a resolution of the Board
of Directors, including representing the Company in signing
contracts and transactions with a value of less than 34% of the
total asset value as recorded in the Company’s most recent
financial stalements, except in cascs that must be approved by the
Board of Directors or the General Mecting of Shareholders; and
to organize and manage the Company's day-to-day business
operations in accordance with best management practices;

CHAPTER IX. RESPONSIBILITIES OF MEMBERS OF

THE BOARD OF DIRECTORS, SUPERVISORS, THE
CENFRALDIRECTOR AND OTHER EXECUTIVES

Article 40, Duty of care

Members of the Board of Dirctors, Supervisors, the General
Director, and other executives shall perform their duties,
including those as members of committces of the Board of
Directors, in good faith and ina manner they believe 1o be in the
best interests of the Company, and with the level of care that a
prudent person would exercis: when holding a similar position
gnd under similar circumstancts.

CHAPTER X. SUPERVISORY BOARD

Article 45. Supervisory Board

10

Resson for amendment
regarding the tithe of the legal
represcntadive as the General Director.

To ensure consistency throughout the
Charter and the internal regulations
regarding the title of the legal
representative as the General Director.

Amended o align with the authority of
the Board of Directors as stipulated in
Article 31 of this Regulation.

To ensure consistency throughout the
Charter and the internal regulations
regarding the title of the legal
representative as the General Director.

To ensure consistency throughout the
Charter and the internal regulations
regarding the tithe of the legal
representetive s the General Director.



Provisions ander the current Charter

lo. To have the right to request the Board of Directors, members of
the Board of Directors, the Director (General Director), and other
managers to provide full, accurate, and timely information and
documents on the management, administration, and business
opertions of the Company.

2, Members of the Board of Directors, the Executive General
Director, and other executives must provide all information and
documents related to the Company s operations as requested by the
Supervisory Board. The Company Secretary must ensure that all
copies of financial information and other information provided to
members of the Board of Directors, as well as copies of minutes of
Board of Directors’ meetings, are provided to members of the
Supervisory Board at the same time they are provided to the Board

of Directors,

CHAFPTER XVIIL INTERNAL DISPUTE RESOLUTION

1. In the event of any dispute or complaint arising in connection with
the Company's operations or the rights and obligations of
sharcholders arising from the Charter or from any rights or
obligations stipulated by the Law on Enterprises, other laws, or
administrative regulations, between:

b. Sharcholders and the Board of Directors, the Supervisory Boand,
the Executive General Director, or other executives.

CHAPTER XX. EFFECTIVE DATE

Avrticle 63, Effective date

1. This Charter comsists of XX chapters, 63 articles, and 01
appendix, and was _onanimously _approved by the Genersl
Meeting of Sharehelders of Quang Ninh Cement  and
Construction Joint Stock Company on !EI]E 11, m!, and was

gl and supplemented on Aprl 25,2025 in saceordance with
t luti eeting of Shareholders, which also

Proposed amendmenis

lo. To have the right to request the Board of Directors, members
of the Board of Dircctors, the General Director, and other
managers (o provide full, accurate, and timely information and
documents on the management, administration, and business

opcrations of the Company.

2. Members of the Board of Directors, the General Director, and
other execufives must provide all information and documents
related to the Company's operations as requested by the
Supervisory Beard. The Company Secretary must ensore that all
copics of financial information and other information provided to
members of the Board of Directors, as well as copies of minutes
of Board of Directors’ meetings, are provided to members of the
Supervisory Board at the same time they are provided to the Board
of Directors,

CHAFTER XVIIL INTERNAL DISPUTE RESOLUTION

L. In the event of any dispute or complaint arising in connection
with the Company’s opemtions or the rights and obligationz af
shareholders arising from the Charster or from any rights or
obligations dipulated by the Law on Enterprizes, other laws, or
administrative regulations, betwesn:

b. Sharcholders and the Board of Directors, the Supervisory

Board, the General Director, or other executives,

CHAPTER XX. EFFECTIVE DATE

Article 6d. Effective date

I. This Charer consists of twenty (XX) chapters, sixty-three
(63) articles, and one (01) appendix, and was onanimously
approved by the General Meeting of Shareholders of Quang
Ninh Cement and Construction Joint Stock Company on May
08, 2026, This Charter shall take effect from the date of signing.

11

Amended for consistency

Reazon for amendment

As the Company operates under a
moedel with an  Executive General
Director as stipulated in Article 13 of
this Charter.

To ensure consistency throughout the
Charter and the internal regulations
regarding the title of the legal
representative as the General Director.

To ensure consistency throughout the
Charter and the internal regulations
regarding the ftitle of the legal
representative as the General Director.

with the
Preamble of this Chirter.



Provisions under the current Charter 1315.5& arvendments Reason for amendment

approved the full tivencss of th rter. This Charter shall
take effect from the date of signing.

Amendment of terminology

tive Cieneral Director General Director Amended terminology for consistency

1]
with the Company's Charter.

12
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This Charter of Quang Ninh Construction and Cement Joint Stock Company
was adopted at the Annual General Meeting of Shareholders in 2026 on May 08,
2026.

CHAPTER I
DEFINITIONS OF TERMS IN THE CHARTER
Article 1. Interpretation of Terms

1. In this Charter, the following terms shall be construed as follows:

a.  “Charter Capital” means the total par value of shares sold or registered for

subscription upon the establishment of the joint stock company and as stipulated in
Article 6 of this Charter.

b.  “Vating Capital” means the share capital whereby the holder has the right to
vote on matters within the competence of the General Meeting of Sharcholders;

¢.  “Law on Enterprises” means Law No. 59/2020/QH14 adopted by the
Mational Assembly of the Socialist Republic of Vietnam on June 17, 2020 and its
amendments and supplements;

d.  “Law on Securities” means Law No. 54/2019/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019 and its
amendments and supplements;

e.  “Establishment Date” means the date on which the Company is first granted
the Enterprise Registration Certificate;

f. “Executive Officer” means the General Director, Deputy General Dircctors,
Chief Accountant and other executives as prescribed in the Company’s Charter:

g “Manager” means company managers including the Chairman of the Board
of Directors, members of the Board of Directors, the General Director and other
managerial positions as prescribed in the Company’s Charter;

h.  “Related Person” means individuals or organizations as defined in Clause 46,
Article 4 of the Law on Securities;

i, “Shareholder” means an individual or organization owning at least one share
of the joint stock company;

j- “Founding Shareholder” means a shareholder owning at least one ordinary
share and signing the list of founding shareholders:

k.  “Magjor Shareholder” means a shareholder as defined in Clause 18, Article 4
of the Law on Securities;

I “Operation Term” means the duration of operation of the Company as
stipulated in Article 2 and any extension approved by the General Meeting of
Shareholders:
m.  “Stock Exchange” means the Vietnam Stock Exchange and its subsidiaries;
n.  “Vietnam” means the Socialist Republic of Vietnam;
0.  “dpproved Auditing Organization” means an independent auditing firm
approved by the State Securities Commission;

2. In this Charter, references to any provisions or documents shall include any
amendments or raplaﬂenlems thereof,
Biu 1§ QNC ngay 08 thing 05 nim 2026 3/53




Quang Ninh Construction and Cement J5C

3. Headings (Chapters and Articles of this Charter) are used for convenience
only and shall not affect the interpretation of this Charter.

CHAPTER 11

NAME, LEGAL FORM, HEAD OFFICE, BRANCHES,
REPRESENTATIVE OFFICES, BUSINESS LOCATIONS, TERM
OF OPERATION AND LEGAL REPRESENTATIVE OF THE
COMPANY

Article 2. Name, legal form, head office, branches, representative offices,
business locations and term of operation of the Company

1. Company name
Vietnamese name: (uang Ninh Construction and Cement Joint Stock

Company,
English name: Quang Ninh Construction and Cement Joint Stock Company.

Trading name: Cuang Ninh Construction and Cement Joint Stock Company.
Abbreviated name: QNCLC.

2. The Company is a joint stock company with legal entity status in
accordance with the applicable laws of Vietnam.
3. Registered head office of the Company:

Address: Hop Thanh Area, Yen Tu Ward, Quang Ninh Province,

Tel: 020 33 668 355 /02 033 668 388.

Fax: 02033 668.354.

E-mail: vanphonggne(@lcement.com.vn

Website: https://cement.com.vn

4. The Company may establish branches and representative offices within its
business areas (both domestically and internationally) to achieve its operational
objectives, in accordance with the resolutions of the Board of Directors and within
the scope permitted by law,

5. Unless terminated prior to its expiry in accordance with Article 58 or
extended pursuant to Article 59 of this Charter, the term of operation of the
Company shall be 50 years from the date of establishment.

Article 3. Legal representative of the Company

The Company shall have one (01) legal representative. The General Director
shall be the legal representative of Quang Ninh Construction and Cement Joint
Stock Company. The rights and obligations of the legal representative shall be
stipulated in this Charter and in the Company's internal governance regulations.
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CHAFTER 111

OBJECTIVES, SCOPE OF BUSINESS AND OPERATIONS OF THE

COMPANY

Article 4. Objectives of the Company

1. Business lines of the Company:

Nao. Business Sector Industry
Code

1 | Manufacture of cement, lime and plaster 2394

2 | Power generation from non-renewable energy sources 3511

3 | Power generation from renewable energy sources 3512
Transmission and distribution of electricity

4 | (excluding national electricity transmission and system 3513
dispatching)

3 | Hard coal mining and collection 0510

6 | Lignite mining and collection (520

T | Non-regular contract-based catering services 5621

8 | Direct support service activities for railway transport 5221

9 Manufacture of ¢conerete and products of concrete, cement and 2395
plaster

10 Renting and leasing of other tangible machinery, equipment and 2730
goods without operator

11 | Construction of residential buildings 4101

12 | Construction of non-residential buildings 4102
Construction of electrical works

13 (excluding construction and operation of multipurpose 4971
hydropower plants and nuclear power projects of special socio-
economic importance)

14 | Construction of water supply and drainage works 4222

15 | Construction of other public utility works 4229

16 | Construction of hydraulic works 4291

17 | Construction of mining works 4292
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No.

Business Sector

Industry
Code

18

Construction of processing and manufacturing works

4293

19

Construction of other civil engineering works

4299

20

Other catering services

3629

21

Beverage serving activities

5630

22

Direct support service activities for water transport

5222

23

Scientific research and technological development in natural
sciences

7211

24

Scientific research and technological development in
engineering and technology

7212

25

Other professional, scientific and technological activities not
elsewhere classified

7490

26

Translation and interpretation activities

7430

27

Recycling of waste and scrap

Details:

1/ Recyeling of metal waste and scrap: 38301

- Mechanical crushing of metal waste such as discarded
automobiles, washing machines and bicycles, followed by
sorting and classification;

- Dismantling of automobiles, computers, televisions and other

equipment for material recovery;

- Cutting down large metal pieces such as railway wagons;
- Shredding of metal waste, such as end-of-life vehicles;

- Other mechanical treatment methods such as cutting and
compressing to reduce volume;

- Ship breaking.

2/ Recycling of non-metal waste and scrap: 38302

- Recyeling of non-metallic photographic waste such as
developing solutions or film and photographic paper;

- Recycling of rubber such as used tires for the production of
new raw materials;

- Sorting and compounding of plastics to produce new raw
materials such as pipes, flower pots, palettes and similar
products;

- Processing (cleaning, melting, grinding) plastic or rubber
waste into granules,

3830
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No. Business Sector nclagtey
Code
- Crushing, cleaning and sorting of glass;
- Crushing, cleaning and sorting of other waste such as
demolition waste for production of raw materials;
- Processing of used cooking oils and fats into raw materials;
- Processing of waste from food, beverages, tobacco and
residues into new raw materials,
28 | Site preparation 4312
29 | Manufacture of other ceramic products 2393
Warehousing and storage
20 (general cargo storage) 2419
3 Other support activities related to transport 5220
(excluding support activities for air transport)
Wholesale of solid, liquid and gaseous fuels and related
32 4671
products
Wholesale of motoreycles, motorbikes, spare parts and
33 ACCessories 4663
Detail: Only includes whelesale of spare parts and accessories
for motoreycles and motorbikes
Retail sale of motorcycles, motorbikes, spare parts and
34 accessories 4783
Detail: Only includes retail sale of spare parts and accessories
for motorcycles and motorbikes
35 | Agents, brokers and auction of goods 4610
36 | Finishing of construction works 4330
Manufacture of refractory products
37 2391
(excluding products prohibited by law)
38 | Sewerage and wastewater treatment 3700
39 | Inland water freight transport 5022
40 | Repair and maintenance of machinery and equipment 3312
41 | Installation of industrial machinery and equipment 3320
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No. Business Sector I"g;;’:"’

4o | Retail sale of hardware, paints, glass and other construction 4752
installation equipment

™ &E&Eﬁin cares handling) 2224

44 | Architectural activities and related technical consultancy 7110

45 | Repair and maintenance of electrical equipment 3314

46 | Peat extraction and collection 0892

47 | Electrical installation 4321

48 | Restaurants and mobile food service activities 5610

49 | Marine aquaculture 0321

50 | Demolition 4311

51 | Other specialized construction activities 4390

52 | Manufacture of building materials from clay 2392

53 | Other building installation activities 4329

54 Whnlesalie of materials and other installation equipment used in 46T3
construction

55 | Hotels and similar accommeodation 5510

56 | Other short-stay accommodation 5520

57 | Repair and maintenance of other equipment 3319

58 Manufacture of corrugated paper and paperboard and of 1702
containers of paper and paperboard

59 .Manu facture uf_ other non-metallic mineral products not 2309
elsewhere classified

60 | Freight transport by road 4933
Technical testing and analysis

61 | (excluding inspection and certification services for means of 7120
transport)

62 | Inland aquaculiure 0322
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2 Industry
No. Business Sector Code
63 | Quarrying of stone, sand, gravel and clay 0810
Manufacture of other chemical products not elsewhere
64 | classified 2020
(excluding chemicals prohibited by law)
65 | Real estate business, land use rights of owners, users or lessees 6810
66 Temporary labor supply and other human resource supply 7821
(excluding labor export)
67 | Renting and leasing of motor vehicles 7710
68 | Manufacture of soft drinks and mineral waters 11035
69 | Manufacture of pulp, paper and paperboard 170
Manufacture of other articles of paper and paperboard not
70 & 1709
elsewhere classified
7 Manufacture of cosmetics, perfumes, soap, detergents, cleaning 2023
and polishing preparations and toilet preparations
71 | Water collection, treatment and supply 3600
73 | Collection of non-hazardous waste 3&11
74 | Treatment and disposal of non-hazardous waste 3821
75 | Casting of iron and steel 2431
76 | Casting of non-ferrous metals 2432
Forging, pressing, stamping and roll-forming of metal; powder
77 2591
metallurgy
78 | Machining; treatment and coating of metals 2592
79 | Manufacture of cutlery, hand tools and general hardware 2593
Manufacture of other fabricated metal products not elsewhere
B0 i 2504
classified
81 | Manufacture of bearings, gears, gearing and driving elemenis 2814
82 | Silviculture, forest care and nursery of forest tree seedlings 0210
83 | Collection of hazardous waste 3812
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No. Business Sector Industry
Code
84 | Treatment and disposal of hazardous waste 3822
853 | Remediation activities and other waste management services 3900
-_EE - Direct support service activities for road transport 5225
87 | Wholesale of machinery, equipment and other machine parts 4659
BE | Sea and coastal freight transport 5012
89 | Manufacture of wooden containers 1623
90 | Manufacture of plastic products 2220
91 | Manufacture of glass and glass products 2310
92 | Finishing of textiles 1313
93 | Other manufacturing not elsewhere classified 3290
94 | Manufacture of plastics and synthetic rubber in primary forms 2013
05 | Other specialized wholesale not elsewhere classified 4679
96 | Raising of buffaloes and cattle; breeding of buffaloes and cattle 0141
97 | Raising of horses, donkeys, mules and hinnies; breeding thereof | 0142
08 | Raising of goats, sheep, deer and breeding thereof 0144
99 | Raising of pigs and breeding of pigs 0143
100 | Poultry raising 0146
101 | Other animal raising 0149
102 | Mixed farming 0150
103 | Growing vegetables, legumes, flowers and ornamental plants 0118
104 | Growing of fruits 0121
105 | Growing of other perennial crops 0129
106 | Building of ships and floating structures 3011
107 | Building of pleasure and sporting boats 3012
108 | Repair and maintenance of transport equipment 3315
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Industry
No. Business Sector Code
(excluding automobiles, motorcycles, motorbikes and other
motor vehicles)
Repair and maintenance of automobiles and other motor
109 : 9531
vehicles
110 | Retail sale of automotive fuel 4730
11 Manufacture of basic chemicals 2011
Detail: Manufacture of industrial gases
Other cleaning services
Details:
L2 1, Pest control and disinfection services Bl
- Fumigation and sterilization services

Article 5. Scope of business and operations

I. The Company is entitled to plan and carry out all business activities in
accordance with its registered business lines as published on the National Business
Registration Portal and this Charter, in compliance with applicable laws, and to
implement appropriate measures to achieve the Company’s objectives.

2. The Company is free to conduct business in all industries and trades not
prohibited by law and approved by the General Meeting of Shareholders,

CHAPTER IV

CHARTER CAPITAL, SHARES, FOUNDING SHAREHOLDERS

Article 6. Charter capital, shares and founding shareholders

1. The charter capital of the Company is: VND 600,000,000,000 {In words:
S1x hundred billion Vietnamese Dong).

The total charter capital of the Company is divided into: 60,000,000 shares
with a par value of VIND 10,000 per share.

2. The Company may increase or decrease its charter capital upon approval
by the General Meeting of Sharcholders and in accordance with the law.

3. As of the date of adoption of this Charter, the shares of the Company
include ordinary shares. The rights and obligations attached to the shares are
stipulated in Articles 14 and 15 of this Charter.

4. The Company may issue other classes of preference shares upon approval
by the General Meeting of Shareholders and in accordance with the law.

5. The names, addresses, number of shares and other details of founding
sharcholders shall be specified in Appendix I attached hereto, which forms an
integral part of this Charter.
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6. Ordinary shares must be preferentially offered for sale to existing
sharcholders in proportion to their ownership ratic of ordinary shares in the
Company, except where otherwise decided by the General Meeting of Shareholders.
The number of shares not registered for subscription by sharcholders shall be
decided by the Board of Directors of the Company. The Board of Directors may
distribute such shares to shareholders of the Company and other subjects under
conditions and in a manner deemed appropriate by the Board of Directors, but must
not sell such shares under conditions more favorable than those offered to existing
shareholders, except where otherwise approved by the General Meeting of
Shareholders.

7. The Company may repurchase its own issued shares in accordance with
this Charter and applicable laws,

8. The Company may issue other types of securities upon approval by the
General Meeting of Shareholders and in accordance with the law.

Article 7. Share certificates

1. A share certificate is a certificate issued by a joint stock company, a book-
entry record or electronic data confirming ownership of shares.

2. Ordinary shares must be preferentially offered for sale to existing
shareholders in proportion to their ownership ratio of ordinary shares in the
Company, except where otherwise decided by the General Meeting of Shareholders.
The number of shares not registered for subscription by shareholders shall be
decided by the Board of Directors of the Company. The Board of Directors may
distribute such shares to shareholders of the Company and other subjects under
conditions and in a manner deemed appropriate by the Board of Directors, but must
not sell such shares under conditions more favorable than those offered to existing
shareholders, except where otherwise approved by the General Meeting of
Sharcholders.

3. The request of the shareholder must contain the following contents:

a. The share certificate has been lost, destroyed or damaged; in case of loss,
there must be a commitment that all possible efforts have been made to search for it
and ifit is found, it will be retumed to the Company for destruction:

b. Responsibility for disputes arising from the reissuance of a new share
certificate.

Article 8. Register of shareholders

1. The Company must establish and maintain a register of shareholders from
the time it is granted the Enterprise Registration Certificate. The register of
shareholders may be in written form, electronic data, or both.

2, The register of shareholders must contain the following principal contents:
a. Name and address of the head office of the Company;

b, Total number of shares authorized for offering, tvpes of shares authorized
for offering and the number of shares authorized for offering of each type;

¢, Total number of shares sold of each type and the value of contributed share
capital;
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d. Full name, permanent address, nationality, Citizen Identity Card number,
Identity Card, passport or other lawful personal identification of shareholders being
individuals; name, enterprise code or establishment decision number, head office
address of shareholders being organizations;

e. Number of shares of each type of each shareholder, date of share
registration.

3. The register of shareholders shall be kept at the head office of the Company
or at other organizations having the function of maintaining the register of
shareholders. Shareholders have the right to inspect, look up, extract or copy
information relating to themselves in the register of shareholders during working
hours.

4. In case a shareholder changes their permanent address, they must promptly
notify the Company or securities company to update the register, The Company
shall not be responsible for failure to contact shareholders due to lack of
notification.

Article 9. Other securities certificates

Bond certificates or other securities certificates of the Company shall be

issued bearing the signature of the legal representative and the seal of the Company.
Article 10. Transfer of shares

1. All shares may be freely transferred except where otherwise provided by
this Charter and the law. Shares registered for trading on the Stock Exchange shall
be transferred in accordance with the provisions of the law on securities and the
securities market.

2., Shares which have not been fully paid shall not be transferred and shall not
enjoy related rights such as the right to receive dividends, the right to receive shares
issued for capital increase from owners’ equity, the right to purchase newly issued
shares and other rights as prescribed by law.

3. The transfer shall be carried out by contract in the usual manner or through
transactions on the stock market. In case of transfer by contract, the transfer
documents must be signed by the transferor and the transferee or their authorized
representatives. In case of transfer through transactions on the stock market, the
order, procedures and ownership registration shall comply with the provisions of the
law on securities.

Article 11. Recovery of shares

1. In case a shareholder fails to fully and on time pay the amount payable for
shares, the Board of Directors shall notify and has the right to request such
sharcholder 1o pay the remaining amount together with interest on such amount and
expenses arising from the failure to fully pay, in accordance with regulations.

2. The above payment notice must specify the new payment deadline
(minimum seven days from the date of sending the notice), place of payment, and
must clearly state that if payment is not made as required, the unpaid shares shall be
recovered.
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3. The Board of Directors has the right to recover shares which have not been
fully and timely paid in case the requirements in the above notice are not fulfilled.

4. Recovered shares shall be considered as shares authorized for offering. The
Board of Directors may directly or authorize the sale, redistribution or disposal of
such shares to the person who previously owned the recovered shares or other
subjects under conditions and in & manner deemed appropriate by the Board of
Directors. In case not all recovered shares are sold, the Company must register
adjustment of charter capital corresponding to the par value of shares which have
been fully paid in accordance with Article 113 of the Law on Enterprises.

3. The shareholder holding recovered shares shall lose shareholder status with
respect to those shares, but must still pay all related amounts together with interest
at a rate (not exceeding 20.7% per year) at the time of recovery as decided by the
Board of Directors from the date of recovery until the date of payment. The Board
of Directors has full authority to decide on enforcement of full payment of the share
value at the time of recovery.

6. Notice of recovery shall be sent to the holder of recovered shares prior to
the time of recovery. The recovery shall remain valid even in case of errors or
negligence in sending the notice.

Article 12. Share repurchase

1. Repurchase of shares at the request of shareholders: A shareholder voting
against a decision on reorganization of the Company or change of rights and
obligations of shareholders as stipulated in the Charter has the right to request the
Company to repurchase their shares, and the Company must repurchase such shares
in accordance with Article 132 of the Law on Enterprises.

2. Repurchase of shares by decision of the Company: The Company has the
right to repurchase not more than 30% (thirty percent) of the total number of
ordinary shares sold. The Board of Directors has the right to decide to repurchase
not more than 10% (ten percent) of the total number of shares of each type offered
within 12 (twelve) months. In other cases, the repurchase shall be decided by the
General Meeting of Shareholders.

3. The Board of Directors shall decide the repurchase price. For ordinary
shares, the repurchase price shall not be higher than the market price at the time of
repurchase, except for the case stipulated in Clause 4 of this Article.

4. The Company may repurchase shares of each shareholder in proportion to
their shareholding in the Company. The decision on share repurchase must be
notified to all shareholders within 30 days from the date such decision is adopted.
The notice must include the name, head office address of the Company, total
number of shares and types of shares to be repurchased, repurchase price or
principles for determining the price, payment procedures and time limit, procedures
and time limit for shareholders to offer their shares for sale to the Company.

5. Shareholders agreeing to sell shares must send their offer by a method
ensuring delivery to the Company within 30 days from the date of notification. The
offer must include full name, contact address, legal identification of individual
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sharcholders; name, enterprise code or legal documents, head office address of
organizational shareholders; number of shares owned and number of shares offered
for sale; method of payment; signature of the sharcholder or legal representative.
The Company shall only repurchase shares offered within the said period.

6. The repurchase of shares by the Company shall only be carried out if it
does not affect the Company’s ability to pay its debts and must comply with the
provisions of enterprise law and securities law currently in force,

CHAPTER ¥V
ORGANIZATIONAL STRUCTURE, MANAGEMENT, GOVERNANCE
AND CONTROL
Article 13. Organizational structure, management, governance and control

The organizational structure of management, governance and control of the
Company includes:

The General Meeting of Shareholders;
The Board of Directors;

The Supervisory Board;

The General Director.

o lad B

CHAPTER VI
SHAREHOLDERS AND GENERAL MEETING OF SHAREHOLDERS

Article 14. Rights of shareholders

A shareholder is the owner of the Company and has rights and obligations
corresponding to the number of shares and class of shares that they own.
Shareholders are only liable for the debts and other property obligations of the
Company within the amount of capital contributed to the Company.

Ordinary sharcholders have the following rights:

4. To attend and speak at meetings of the General Meeting of Shareholders
and to exercise voting rights directly or through authorized representatives or by
other methods in accordance with Article 144 of the Law on Enterprises and the
Charter of the Company; each ordinary share shall have one voting right;

b. To receive dividends at the rate decided by the General Meeting of
Shareholders;

¢. To freely transfer fully paid shares in accordance with this Charter and
applicable law, except in the cases stipulated in Clause 3 Article 120 and Clause 1
Article 127 of the Law on Enterprises;

d. To be given priority to purchase newly issued shares in proportion to the
number of ordinary shares they own;

|
|
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e. To examine, look up and extract information relating to themselves in the
list of shareholders with voting rights and to request correction of inaccurate
information;

f. To examine, look up, extract or copy the Charter of the Company, minutes
of meetings of the General Meeting of Shareholders and resolutions of the General
Meeting of Shareholders;

g. In case the Company is dissolved or bankrupt, to receive a portion of the
remaining assets corresponding to their contributed share capital after the Company
has paid all debts (including obligations to the State, taxes, fees) and payments to
sharcholders holding other classes of shares in accordance with the law;

h. To request the Company to repurchase their shares in the cases stipulated
in Article 132 of the Law on Enterprises;

i. To be treated equally. Each share of the same class confers equal rights,
obligations and interests to its owner. In case the Company has preference shares,
the rights and obligations attached to such shares must be approved by the General
Meeting of Shareholders and fully disclosed to shareholders:

j» To have full access to peniodic information and extraordinary information
disclosed by the Company in accordance with the law;

k. To have their lawful rights and interests protected; to request suspension or
annulment of resolutions and decisions of the General Meeting of Shareholders and
the Board of Directors in accordance with the Law on Enterprises;

l. Other rights in accordance with this Charter and the law.

A shareholder or a group of shareholders holding 5% or more of the total
number of ordinary shares shall have the following rights:

a. To nominate candidates to the Board of Directors or the Supervisory Board
in accordance with the provisions in Article 29 and Article 43 of this Charter;

Ordinary shareholders forming a group to nominate candidates to the Board
of Directors and the Supervisory Board must notify the meeting of such grouping
before the opening of the General Meeting of Shareholders;

Based on the number of members of the Board of Directors and the
Supervisory Board, sharcholders or groups of shareholders specified in this Clause
have the right to nominate one or more persons as candidates as decided by the
General Meeting of Shareholders. In case the number of candidates nominated by
sharcholders or groups of sharcholders is less than the number they are entitled to
nominate, the remaining candidates shall be nominated by the Board of Directors,
the Supervisory Board and other shareholders;

b. To request the Board of Directors to convene a General Meeting of
Shareholders in accordance with Clause 3 Article 115 and Article 140 of the Law
on Enterprises;

¢. To examine, look up and extract minutes and resolutions of the Board of
Directors, semi-annual and annual financial statements in accordance with the
Vietnamese accounting system, reports of the Supervisory Board, contracts and
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transactions subject to approval by the Board of Directors and other documents,
except documents relating to trade secrets and business secrets of the Company:

d. To request the Supervisory Board to inspect each specific issue relating to
management and operation of the Company when deemed necessary. The request
must be made in writing and must include full name, contact address, nationality,
legal identification documents of individual shareholders; name, head office
address, enterprise code or legal documents of organizational shareholders; number
of shares and time of share registration of each shareholder, total number of shares
of the group of shareholders and their ownership ratio in the total number of shares
of the Company, the issue to be inspected and the purpose of inspection;

e. To propose issues to be included in the agenda of the General Meeting of
Sharcholders. The proposal must be in writing and sent to the Company at least 03
working days before the opening date. The proposal must clearly state the name of
the shareholder, number of each class of shares and the issuc proposed to be
included in the agenda;

f. Other rights in accordance with the law and this Charter.

Article 15. Obligations of shareholders

Ordinary shareholders have the following obligations:

To comply with the Charter of the Company and internal regulations of the
Company; to comply with resolutions of the General Meeting of Shareholders and
the Board of Directors.

To attend meetings of the General Meeting of Shareholders and exercise
voting rights through the following forms:

a. To attend and vote directly at the meeting;

b. To authorize another individual or organization to attend and vote at the
mecting;

¢. To attend and vote through online meetings, electronic voting or other
electronic forms:;

d. To send voting ballots to the meeting via mail, fax, or email:

dd. To send voting ballots by other means in accordance with the internal
govemance regulations of the Company.

To fully and timely pay for the number of shares committed to purchase,

Not to withdraw contributed capital in the form of ordinary shares from the
Company under any form, except where such shares are repurchased by the
Company or transferred to another person. In case a shareholder withdraws part or
all of the contributed share capital in violation of this provision, such shareholder
and persons with related interests in the Company shall be jointly liable for the
debts and other property obligations of the Company within the value of shares
withdrawn and for any damages incurred,

To provide an accurate address when registering to purchase shares.

To fulfill other obligations in accordance with applicable laws.

Ditu I ONC ngiy 08 théng 05 nam 2026 17/53



Quang Ninh Construction and Cement JSC

To keep confidential information provided by the Company in accordance
with the Charter of the Company and the law; to use such information only for
exercising and protecting their lawful rights and interests; strictly prohibited from
disseminating, copying or sending such information to other organizations or
individuals.

To bear personal responsibility when acting in the name of the Company
under any form to perform one of the following acts:

a. Violating the law;

b. Conducting business or other transactions for personal gain or for the
benefit of other organizations or individuals;

c. Making payment of debts not yet due in the event of potential financial
risks to the Company.

Article 16. General Meeting of Shareholders

1. The General Meeting of Shareholders is the highest competent authority of
the Company. The annual General Meeting of Shareholders shall be held once each
vear. The General Meeting of Shareholders must be held annually within a period of
tour (04) months from the end of the financial year. The Board of Directors shall
decide on the extension of the annual General Meeting of Shareholders in necessary
cases, but not exceeding six (06) months from the end of the financial year. In
addition to the annual meeting, the General Meeting of Shareholders may hold
extraordinary meetings. The location of the General Meeting of Shareholders shall
be determined as the place where the chairperson attends the meeting and must be
within the territory of Vietnam.

2. The Board of Directors shall organize the convening of the annual General
Meeting of Shareholders and select an appropriate location. The annual General
Meeting of Shareholders shall decide matters in accordance with the law and the
Charter of the Company, particularly approving the annual financial statements and
the plan for the following financial year. In case the audit report on the annual
financial statements of the Company contains material exceptions, adverse opinions
or disclaimer of opinion, the Company must invite a representative of the approved
auditing organization that performed the audit of the Company's financial
statements to attend the annual General Meeting of Shareholders, and such
representative shall be responsible for attending the annual General Meeting of
Shareholders of the Company.

3. The Board of Directors must convene an extraordinary General Meeting of
Shareholders in the following cases:

a. The Board of Directors deems it necessary for the benefit of the Company;

b. The quarterly, semi-annual or annual audited financial statements reflect
that the equity has decreased by half (1/2 compared to the beginning of the period);

¢. When the number of members of the Board of Directors or the Supervisory
Board is less than the minimum number required by law or the number of members
of the Board of Directors decreases by more than one-third (1/3) compared to the
numtfr stipulated in the Charter — in this case, the Board of Directors must convene
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the General Meeting of Shareholders within 60 days from the date the number of
members decreases by more than one-third;

d. Shareholders or groups of shareholders specified in Clause 3 Article 14 of
this Charter request in writing to convene the General Meeting of Shareholders, The
request must clearly state the reason and purpose of the meeting, and bear sufficient
signatures of the relevant shareholders or be made in multiple copies, each copy
having the signature of at least one relevant shareholder;

e. At the request of the Supervisory Board, when the Supervisory Board has
grounds to believe that members of the Board of Directors or executives seriously
violate their obligations under Article 165 of the Law on Enterprises or the Board of
Directors acts or intends to act beyond its authority;

f. Other cases as prescribed by law and the Charter of the Company.

4. Convening of extraordinary General Meeting of Shareholders

a. The Board of Directors must convene the General Meeting of Shareholders
within thirty (30) days from the date the number of remaining members of the
Board of Directors is less than the minimum number as prescribed by law or upon
receipt of the request specified in Point d and Point e Clause 3 of this Article. In
case the Board of Directors fails to convene the meeting in accordance with
regulations, the Chairman of the Board of Directors and members of the Board of
Directors shall be liable before the law and must compensate for damages incurred
to the Company;

b, In case the Board of Directors does not convene the General Meeting of
Shareholders in accordance with Point a Clause 4 of this Article, within the next 30
(thirty) days, the Supervisory Board must replace the Board of Directors to convene
the General Meeting of Shareholders in accordance with Clause 3 Article 140 of the
Law on Enterprises. In case the Supervisory Board fails to convene the meeting, it
shall be liable before the law and must compensate for damages incurred to the
Company;

¢. In case the Supervisory Board does not convene the General Meeting of
Shareholders in accordance with Point b Clause 4 of this Article, within the next 30
(thirty) days, the shareholders or group of shareholders having the right as specified
in Point d Clause 3 of this Article shall have the right to replace the Board of
Directors and the Supervisory Board to convene the General Meeting of
Shareholders in accordance with Clause 4 Article 140 of the Law on Enterprises.

5.In this case, the shareholders or group of shareholders convening the
General Meeting of Shareholders have the right to request the business registration
authority to supervise the order, procedures for convening, conducting the meeting
and issuing resolutions of the General Meeting of Shareholders. All expenses for
convening and conducting the General Meeting of Shareholders shall be reimbursed
by the Company. These expenses do not include expenses incurred by shareholders
when attending the General Meeting of Shareholders, including accommodation and
travel expenses.

e
——
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6. The procedures for organizing the General Meeting of Shareholders shall
comply with Clause 5 Article 140 of the Law on Enterprises.

7.Depending on actual conditions and circumstances, annual and
extraordinary General Meetings of Shareholders may be conducted in the form of
online meetings, electronic voting or other electronic forms.

Article 17. Rights and obligations of the General Meeting of Shareholders
The General Meeting of Sharcholders has the following rights and
obligations:

a. To approve the development erientation of the Company;

b. To decide on the types of shares and the total number of shares of each
type authorized for offering; to decide on the annual dividend level for each

tvpe of share;
¢. To elect, dismiss and remove members of the Board of Directors and
members of the Supervisory Board;

d. To decide on investment or transactions for sale of assets with a value
equal to or greater than 35% of the total asset value recorded in the most
recent financial statements;

e. To decide on amendments and supplements to the Charter of the Company;
f. To approve the annual financial statements;

g. To decide on the repurchase of more than 10% of the total number of
shares sold of each type;

h. To examine and handle violations committed by members of the Board of
Directors and members of the Supervisory Board causing damage to the
Company and its shareholders;

i. To decide on reorganization or dissolution of the Company;

j. To decide on the budget or total remuneration, bonuses and other benefits
for the Board of Directors and the Supervisory Board;

k. To approve the internal govemnance regulations; regulations on operation
of the Board of Directors and the Supervisory Board,

l. To approve the list of approved auditing companies; to decide on the
approved auditing company to audit the Company's operations; to dismiss the
approved auditor when deemed necessary;

m. Other rights and obligations in accordance with the law.
2. The annual General Meeting of Shareholders has the right to discuss and

approve:
a. The audited annual financial statements;
b. The report of the Supervisory Board on business results of the Company,

performance of the Board of Directors and the General Director,
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¢. The report of the Board of Directors on govemance and performance of the
Board of Directors and each member of the Board of Directors;

d. The annual business plan of the Company;

e. The self-assessment report on performance of the Supervisory Board and
Supervisors;

f. The dividend level for each share of each tvpe;
g. Other matters within its authority.

3. The annual and extraordinary General Meeting of Shareholders shall
decide on the following matters:

4. The annual business plan of the Company;
b. Approval of the annual financial statements;

¢. The report of the Board of Directors on governanee and performance of the
Board of Directors and each member of the Board of Directors;

d. The report of the Supervisory Board on business results of the Company,
performance of the Board of Directors and the General Director;

e. The self-assessment report on performance of the Supervisory Board and
members of the Supervisory Board;

f. The annual dividend level for each type of share in accordance with the
Law on Enterprises and the rights attached to such shares. This dividend level shall
not exceed the level proposed by the Board of Directors after consultation with
shareholders at the General Meeting of Shareholders;

g. The number of members of the Board of Directors and the Supervisory
Board:

h. To approve the list of approved auditing companies; to decide on the
approved auditing company to audit the Company’s activities when deemed
necessary;

1. To elect, appoint, dismiss and replace members of the Board of Directors
and the Supervisory Board and to approve the appointment, dismissal and
replacement of the General Director according to the Resolution of the Board of
Directors. To ensure the operation of the Board of Directors, the General Meeting
of Shareholders authorizes and assigns the Board of Directors to have the right to
elect, appoint, dismiss and replace members of the Board of Directors in accordance
with regulations, and then report for approval at the nearcst General Meeting of
Shareholders;

j. To decide on the budget or total remuneration, bonuses and other benefits
for the Board of Directors and the Supervisory Board:

k. To amend and supplement the Charter of the Company;
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|. The types of shares and the number of new shares to be issued for each
type, and the transfer of shares of founding members within the first three years
from the date of establishment;

m. To divide, separate, consolidate, merge or convert the Company;

n. To reorganize and dissolve (liquidate) the Company and appoint
liquidators;

0. To examine and handle violations of the Board of Directors or the
Supervisory Board causing damage to the Company and its shareholders:

p. To decide on investment or transactions for sale of assets with a value
equal to or greater than 35% of the total asset value recorded in the most recent
financial statements;

q. The Company repurchases more than 10% (ten percent) of a class of issued
shares;

r. The Company enters into contracts with persons specified in Clause 1
Article 167 of the Law on Enterprises with a value equal to or greater than 35% of
the total asset value recorded in the most recent financial statements;

5. To decide on contracts, transactions of borrowing, lending, sale of assets
with a value greater than ten percent (10%) of the total asset value of the enterprise
recorded in the most recent financial statements between the Company and a

shareholder owning from fifty-one percent (51%) or more of the total voting shares
or related persons of such shareholder;

t. To approve the development orientation of the Company;

u. To approve transactions specified in Clause 4 Article 293 of Decree No.
135/2020/ND-CP dated December 31, 2020 of the Government detailing a number

of articles of the Law on Securities;

v. To approve internal governance regulations of the Company, regulations
on operation of the Board of Directors, regulations on operation of the Supervisory
Board;

w. Other matters in accordance with this Charter and other regulations of the
Company.

4, Shareholders shall not be entitled to vote in the following cases:

a. Contracts specified in Clause 3 of this Article where such shareholder or a
related person of such shareholder is a party to the contract;

b. The repurchase of shares of such sharcholder or of a related person of such

sharzholder, except where the repurchase is carried out in proportion to the
ownership ratio of all shareholders or is conducted through order matching or public

tender offer on the Stock Exchange;

5. All resolutions and matters included in the meeting agenda must be
discussed and voted on at the General Meeting of Shareholders.
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Article 18. Authorized representatives

1. Shareholders who have the right to attend the General Meeting of
Shareholders in accordance with law may attend in person or authorize their
representatives to attend. In case more than one authorized representative is
appointed, the number of shares authorized to each representative must be
specifically determined.

2. The authorization of a representative to attend the General Meeting of
Shareholders must be made in writing. The power of attorney shall be made in
accordance with the provisions of civil law and must clearly state the name of the
authorizing shareholder, the name of the authorized individual or organization, the
number of shares authorized, the content of authorization, the scope of
authorization, the duration of authorization, and the signatures of the authorizing
party and the authorized party:

3. The authorized person attending the General Meeting of Shareholders must
submit the power of attorney upon registration for atlendance before entering the
meeting room. In case of re-authorization, the attendee must additionally present the
original power of attorney of the shareholder or of the authorized representative of
the organizational sharcholder (if not previously registered with the Company).

The voting ballot of the authorized representative attending the meeting
within the scope of authorization shall remain valid in the following cases, except
where:

a. The authorizing person has died, has limited eivil act capacity or has lost
civil act capacity;

b. The authorizing person has revoked the authorization;

c. The authorizing person has revoked the authority of the person performing
the authorization.

This provision shall not apply if the Company has received notice of one of
the above events before the opening time of the General Meeting of Shareholders or
before the meeting is reconvened.

Article 19. Changes to rights

1. The modification or cancellation of special rights attached to a class of
preference shares shall only be effective when approved by shareholders holding at
least 51% (fifty-one percent) of the total number of ordinary shares attending the
meeting and simultaneously approved by shareholders holding at least 63% (sixty-
five percent) of the voting rights of such class of preference shares.

The organization of a meeting of shareholders holding a class of preference
shares to approve the above change of rights shall only be valid when at least 02
(two) sharcholders (or their authorized representatives) are present and represent at
least one-third (1/3) of the total par value of such class of shares issued. In case the
required quorum is not met, the meeting shall be reconvened within 30 (thirty) days
thereafter and those holding such class of shares (regardless of the number of
persons and the number of shares) attending directly or through authorized
repremntauws shall be deemed suffi mn:m. At such meetings of ﬂhanhn]ders
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holding the above-mentioned preference shares, those holding such class of shares
present directly or through representatives may request voting by secret ballot. Each
share of the same class shall have equal voting rights at such meetings.

2. Procedures for conducting such separate meetings shall be implemented
similarly to the provisions in Article 20 and Article 22 of this Charter.

3. Unless otherwise provided in the terms of issuance of shares, special rights
attached to classes of shares having preferential rights with respect to some or all
martters relating to distribution of profits or assets of the Company shall not be
altered when the Company issues additional shares of the same class.

Article 20. Convening of the General Meeting of Shareholders, meeting
agenda, and notice of meeting of the General Meeting of Shareholders

I. The Board of Directors shall convene the General Meeting of
Shareholders, or the General Meeting of Shareholders shall be convened in the
cases specified in Clause 3 and Clause 4 Article 16 of this Charter.

2. The person convening the General Meeting of Shareholders must perform
the following duties:

a. To prepare the list of shareholders eligible to attend and vote at the
meeting. Such list shall be prepared no earlier than 10 (ten) days before the date of
sending the notice of invitation to the General Meeting of Shareholders; the
Company must disclose information on the preparation of the list of shareholders
entitled to attend the General Meeting of Shareholders at least 20 days before the
final registration date.

b. To provide information and settle complaints relating to the list of
shareholders;

¢. To prepare the agenda and contents of the meeting;
d. To prepare documents for the meeting;
e. To draft resolutions of the General Meeting of Shareholders according to

the expected contents of the meeting; the list and detailed information of candidates
in case of election of members of the Board of Directors and Supervisors;

f. To determine the time and place for holding the meeting;

g. To notify and send the notice of meeting of the General Meeting of
Shareholders to all shareholders entitled to attend the meeting;

h. Other tasks serving the meeting.

3. The notice of meeting of the General Meeting of Shareholders shall be sent
to all shareholders by a method ensuring delivery to the contact address registered
by the shareholder, and simultaneously disclosed on the information media of the
Stock Exchange and on the electronic information page (website) of the Company.
The notice of meeting of the General Meeting of Shareholders must be sent no later
than 21 (twenty-one) days before the date of the meeting of the General Meeting of
Shareholders (calculated from the date the notice is validly sent or delivered,
postage-paid or deposited in the mailbox). The agenda of the General Meeting of
Shareholders and documents relating to matters to be voted on at the meeting shall
be sent to shareholders and/or posted on the electronic information page of the
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Company. In case documents are not enclosed with the notice of meeting of the

General Meeting of Shareholders, the invitation notice must clearly state the address
of the electronic information page for shareholders to access, including:

a. The meeting agenda and documents used in the meeting;

b. The list and detailed information of candidates In case of election of
members of the Board of Directors and members of the Supervisory Board;

¢. Voting ballots;
d. Drafi resolutions for each matter in the meeting agenda.

4. A shareholder or group of shareholders referred to in Clause 3 Article 14
of this Charter has the right to propose issues for inclusion in the apenda of the
General Meeting of Shareholders. The proposal must be made in writing and sent to
the Company no later than 03 (three) working days before the opening date of the
General Meeting of Shareholders. The proposal must include the full name of the
shareholder, permanent address, nationality, citizen identity card number, identity
card, passport or other lawful personal identification for individual shareholders:
name, enterprise code or establishment decision number, head office address for
organizational sharcholders, the number and class of shares held, and the contents
proposed to be included in the agenda.

3. The person convening the General Meeting of Shareholders has the right to
refuse proposals relating to Clause 4 of this Article in the following cases:

a. The proposal is not sent on time, or is insufficient or incorrect in contents:

b. At the time of the proposal, the shareholder or group of shareholders does
not hold at least 5% of ordinary shares as prescribed in Clause 3 Article 14 of this
Charter;

c, The proposed issue does not fall within the competence of the General
Meeting of Shareholders for discussion and approval;

d. Other cases as prescribed by law and this Charter.

6. The person convening the General Meeting of Sharcholders must acoept
and include the proposal specified in Clause 4 of this Article in the proposed agenda
and contents of the meeting, except for the cases specified in Clause 5 of this
Article; the proposal shall be officially added to the agenda and contents of the
meeting if approved by the General Meeting of Shareholders,

Article 21. Conditions for conducting the General Meeting of Shareholders
1. The General Meeting of Shareholders shall be conducted when the number
of attending shareholders represents more than 50% (fifty percent) of the total
voting rights,
2. In case there are not enough required participants within thirty minutes
from the scheduled opening time of the meeting, the person convening the meeting
shall cancel the meeting. The notice of invitation to the second General Meeting of
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Shareholders must be sent within 30 (thirty) days from the intended date of the first
General Meeting of Shareholders. The reconvened General Meeting of Shareholders
shall only be conducted when attending members are shareholders and authorized
representatives representing at least 33% (thirty-three percent) of the total voting
rights,

3. In case the second meeting cannot be conducted due to the lack of the
required number of participants within 30 (thirty) minutes from the scheduled
opening time, the notice of invitation to the third General Meeting of Shareholders
must be sent within twenty days from the intended date of the second meeting, and
in this case the meeting shall be conducted regardless of the total number of voting
rights of attending shareholders and shall be deemed valid and entitled to decide on
all matters expected to be approved at the first General Meeting of Shareholders.

Article 22. Procedures for conducting the meeting and voting at the General

Meeting of Shareholders

|. Before opening the meeting, the Company must carry out sharcholder
registration procedures and must continue registration until all shareholders entitled
to attend the meeting present have completed registration.

2. Upon shareholder registration, the Company shall issue to each sharcholder
or authorized representative with voting rights a voting card and/or voting ballot,
election ballot (if any), stating the registration number, full name of the shareholder,
full name of the authorized representative and the number of voting rights of such
shareholder or authorized representative. In case the Company organizes the
General Meeting of Sharcholders online, by electronic voting or by other electronic
forms, shareholders and authorized representatives (if any) shall access the online
General Meeting of Shareholders system and cast electronic votes, attend and
exercise voting and election rights.

3. A shareholder or authorized representative arriving late at the General
Meeting of Shareholders has the right to register immediately and thereafler has the
right to participate and vote immediately at the meeting. The chairperson is not
obliged to stop the meeting to allow latecomers to register, and the validity of
voting rounds conducted before latecomers attend shall not be affected.

4. The Chairman of the Board of Directors shall act as the chairperson or
authotize another member of the Board of Directors to act as chairperson of the
General Meeting of Shareholders convened by the Board of Directors. In case the
Chairman is absent or temporarily unable to work, the remaining members shall
elect one among them to act as chairperson under the majority principle. In case no
chairperson can be elected, the Head of the Supervisory Board shall preside so that
the General Meeting of Shareholders may elect a chairperson from among
attendees, and the person receiving the highest number of votes shall act as
chairperson.

In other cases, the person signing the notice convening the General Meeting
of Shareholders shall preside over the election of the chairperson, and the person
receiving the highest number of votes shall be appointed as chairperson.
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The chairperson shall appoint one or more secretaries of the meeting;

The General Meeting of Shareholders shall elect one or more persons to the
vote-counting committee upon proposal of the chairperson;

5. The chairperson has the right to decide on order, procedures and events
arising outside the agenda of the General Meeting of Shareholders. The agenda and
contents of the meeting, however, must be approved by the General Meeting of
Shareholders in the opening session. The agenda must specify clearly and in detail
the time for each issue in the agenda.

6. The chairperson of the meeting may postpone the meeting when there is
agreement or request of the General Meeting of Shareholders having the required
quorum in accordance with Clause 8 Article 146 of the Law on Enterprises.

7. The chairperson may conduct necessary activities to manage the General
Meeting of Shareholders in a lawful and orderly manner according to the approved
agenda and reflecting the wishes of the majority of attendees.

8. The person convening the General Meeting of Shareholders may reguire
sharcholders or authorized representatives attending the General Meeting of
Shareholders to be subject to inspection or other lawful and reasonable security
measures. In case any shareholder or authorized representative does not comply
with such inspection regulations or securily measures, the person convening the
General Meeting of Shareholders, after careful consideration, may refuse or expel
such shareholder or representative from the mesting.

9. The person convening the General Meeting of Shareholders, after careful
consideration, may implement appropriate measures to:

a. Arrange seating at the venue of the General Meeting of Shareholders;

b. Ensure safety for all persons present at that venue;

¢. Facilitate shareholders attending (or continuing to attend) the meeting.

The person convening the General Meeting of Shareholders has full authority
to change the above measures and apply all necessary measures. The measures
applied may include issuing entry passes or using other selection methods,

10. In case the above measures are applied at the General Meeting of
Shareholders, the person convening the General Meeting of Shareholders may,
when determining the venue of the meeting:

a. Announce that the meeting shall be conducted at the venue stated in the
notice and that the chairperson is present there (“Main venue of the meeting™);

b. Arrange and organize for sharcholders or authorized representatives not
attending at the main venue under this provision, or those wishing to participate at
another venue, to attend the meeting simultaneously;

The notice on organization of the meeting is not required to specify in detail
the organizational measures under this provision.

11. In this Charter (unless the context requires otherwise), every sharcholder
shall be deemed to attend the meeting at the main venue of the meeting.
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Article 23. Adoption of resolutions of the General Meeting of Shareholders

1. The General Meeting of Shareholders shall adopt decisions within its
authority by voting at the meeting or by collecting written opinions.

2. Resolutions of the General Meeting of Shareholders on the following
matters must be adopted by voting at the General Meeting of Shareholders:

a. Amendments and supplements to the contents of the Charter of the
Company;

b. Development orientation of the Company;

c. Election, dismissal and removal of members of the Board of Directors and
the Supervisory Board;

d. Decision on investment or sale of assets with a value from 35% or more of
the total value of assets recorded in the most recent financial statements of the
Company, except where the Charter of the Company stipulates another ratio or
value;

e. Approval of annual financial statements;

3. The following resolutions of the General Meeting of Shareholders shall be
adopted if approved by shareholders representing at least 63% of the total voting
rights of all shareholders attending and voting at the meeting (in case of voting at
the meeting) or at least 65% of the total voting rights of shareholders with voting
rights approving (in case of collecting written opinions):

a. Types of shares and total number of shares of each type;

b. Change of business lines, trades and business sectors;

¢. Change of the organizational and management structure of the Company;

d. Investment project or sale of assets with a value equal to or greater than
35% of the total assets recorded in the most recent financial statements of the
Company;

¢. Reorganization and dissolution of the Company;

f. Extension of the operation term of the Company;

g. Amendments and supplements to the contents of the Charter of the
Company.

4. Except for the cases specified in Clause 3 and Clause 5 of this Article,
other resolutions and decisions of the General Meeting of Sharcholders shall be
adopted when approved by more than 50% (fifty percent) of the total voting rights
of all shareholders attending and voting at the meeting (in case of voting at the
meeting) or more than 50% of the total voting rights of shareholders with voting
rights approving (in case of collecting written opinions).

5. Election of the Board of Directors and the Supervisory Board shall be

conducted according to the cumulative voting principle, whereby each shareholder
has a total number of votes corresponding to the total number of shares owned

multiplied by the number of members to be elected to the Board of Directors or the
Supervisory Board, and the shareholder has the right to cast all or part of such votes
for one or several candidates. Persons elected as members of the Board of Directors
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or members of the Supervisory Board shall be determined according to the number
of votes from highest to lowest, starting from the candidate with the highest number
of votes until the number of members stipulated in the Charter of the Company 1s
filled. In case two (02) or more candidates receive the same number of votes for the
last position of the Board of Directors or the Supervisory Board, a re-election shall
be conducted among candidates receiving the same number of votes or selection
shall be made according to the election regulations.

6. Resolutions of the General Meeting of Shareholders must be disclosed in
accordance with the law on securities and the securities market.

Article 24. Authority and procedures for collecting written opinions of
shareholders to adopt resolutions of the General Meeting of Sharcholders
The authority and procedures for collecting written opinions of shareholders
to adopt decisions of the General Meeting of Shareholders shall be carried out in
accordance with the following provisions:

1. Except for contents and matters which must be approved by voting at the
General Meeting of Sharcholders as stipulated in Clause 2 Article 23 of this
Charter, the Board of Directors has the right to collect written opinions of
shareholders to adopt decisions of the General Meeting of Shareholders at any time
if deemed necessary for the benefit of the Company;

2. The Board of Directors must prepare opinion collection forms, draft
decisions of the General Meeting of Sharcholders and explanatory documents for
such draft decisions. The opinion collection form together with the draft decision
and explanatory documents must be sent by a method ensuring delivery to the
registered address of each shareholder. The Board of Directors must ensure that
documents are sent and disclosed to shareholders within a reasonable period for
consideration and voting and must be sent no later than 10 (ten) days before the
deadline for receipt of opinion collection forms. The preparation of the list of
shareholders to whom the opinion collection forms are sent shall comply with
Clause 2 Article 20 of this Charter. Requirements and methods for sending opinion
collection forms and accompanying documents shall comply with Article 143 of the
Law on Enterprises;

3, The opinion collection form must contain the following principal contents:

a. Name, address of head office, enterprise code;

b. Purpose of the opinion collection;

¢. Full name, permanent address, nationality, citizen identity card number,
identity card number, passport or other lawful personal identification of an
individual shareholder; name, address of head office, enterprise code or
establishment decision number of an organizational shareholder; or full name,
permanent address, nationality, citizen identity card number, identity card, passport
or other lawful personal identification of the authorized representative of an
organizational shareholder; number of shares of each class and the voting rights of
the shareholder;

d. Matters to be consulted for approval of decisions:
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d. Voting options including approval, disapproval and abstention for each
matier consulted:

e. Deadline by which the completed opinion collection form must be returned
to the Company;

g. Full name and signature of the Chairman of the Board of Directors and the
legal representative of the Company;

4. The completed opinion collection form must bear the signature of the
shareholder being an individual, or the legal representative of the sharcholder being
an organization or individual, or the legal representative of the authorized
organization,

5. Shareholders may send completed opinion collection forms to the
Company by one of the following methods:

a. By post. Opinion collection forms sent to the Company must be enclosed in
a sealed envelope and no one has the right to open them before vote counting;

b. By fax or electronic mail. Opinion collection forms sent to the Company
by fax or electronic mail must be kept confidential until the time of vote counting,

Opinion collection forms sent o the Company after the deadline specified in
the contents of the opinion collection form, or opened in the case of mailing, or
disclosed in the case of fax or electronic mail, shall be invalid. Opinion collection
forms not returned shall be deemed as non-participation in voting;

6. The Board of Directors shall conduct vote counting and prepare the
minutes of vote counting under the supervision of the Supervisory Board or of
shareholders who are not executives. The minutes of vote counting must contain the
following principal contents:

a. Name, address of head office, enterprise code;

b. Purpose and matters to be consulted for approval of decisions;

¢, Number of shareholders with the total number of voting rights having
participated in voting, distinguishing valid votes, invalid votes and methods of
sending voting ballots, enclosed with an appendix listing shareholders participating
in voting;

d. Total number of votes in favor, agamnst and abstentions for each matter;

e. Decisions adopted and corresponding approval ratio;

f. Full name and signatures of the Chairman of the Board of Directors, the
legal representative of the Company, the vote-counting supervisor and the vote
counters;

Members of the Board of Directors, vote counters and wvote-counting
supervisors shall be jointly liable for the truthfulness and accuracy of the minutes of
vote counting; and jointly liable for damages arising from decisions adopted due to
dishonest or inaccurate vote counting.

7. The minutes of vote counting results must be sent to shareholders within
fifteen days from the date of completion of vote counting. In case the Company has
an electronic information page, sending the minutes may be replaced by posting
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them on the Company's electronic information page within 24 hours from the
completion of vote counting;

8. Completed opinion collection forms, minutes of vote counting, the full text
of the adopted Kesolution and documents enclosed with the opinion collection
forms must be kept at the head office of the Company;

9. Resolutions adopted in the form of collecting written opinions of
shareholders shall have the same validity as resolutions adopted at a meeting of the
General Meeting of Shareholders,

Article 25. Resolutions and minutes of meetings of the General Meeting of

Shareholders

1. Meetings of the General Meeting of Shareholders must be recorded in
minutes and may be audio-recorded or recorded and stored in another electronic
form. The minutes must be made in Vietnamese and may additionally be made in a
foreign language, and must contain the following principal contents;

a. Name, address of head office, enterprise code;

b. Time and place of the General Meeting of Sharcholders;
¢. Meeting agenda and contents of the meeting;

d. Full name of the chairperson and secretary;

e. Summary of developments of the meeting and opinions expressed at the
General Meeting of Shareholders on each matter in the meeting agenda;

f. Number of sharcholders and total voting rights of shareholders attending
the meeting, appendix of sharecholder registration list, representatives of
shareholders attending the meeting with corresponding number of shares and voting
rights;

g. Total number of votes for each matter voted on, clearly stating the voting
method, total number of valid votes, invalid votes, voles in favor, against and

abstentions; corresponding ratio on the total number of voting rights of shareholders
attending the meeting;

h. Matters approved and corresponding approval ratio;

i. Full name and signatures of the chairperson and secretary. In case the
chairperson or secretary refuses to sign the minutes, such minutes shall remain valid
if signed by all other attending members of the Board of Directors and containing

all contents as prescribed in this Clause. The minutes must clearly state the refusal
of the chairperson and secretary to sign the minutes.

2. Minutes of the General Meeting of Shareholders must be completed and
approved before the end of the meeting. The chairperson and secretary of the
meeting or other persons signing the minutes shall be jointly liable for the
truthfulness and accuracy of the contents of the minutes.
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3. Minutes made in Vietnamese and in a foreign language shall have equal
legal validity. In case of discrepancy between the Vietnamese and foreign-language
versions, the contents of the Vietnamese minutes shall prevail.

4. Resolutions, minutes of the General Meeting of Shareholders, appendix of
the list of shareholders registered to attend the meeting bearing signatures of
shareholders, powers of attorney for attending the meeting, all documents enclosed
with the minutes (if any), and documents enclosed with the invitation notice must
be disclosed in accordance with the law on information disclosure in the securities
market and must be kept at the head office of the Company.

Article 26. Request for cancellation of resolutions of the General Meeting of

Shareholders

Within 90 (ninety) days from the date of receipt of the minutes of the General
Meeting of Shareholders or the minutes of vote counting results for collecting
opinions of the General Meeting of Shareholders, shareholders or groups of
shareholders specified in Clause 3 Article 14 of this Charter have the right to
request the Court or Arbitration to consider and cancel a decision of the General
Meeting of Shareholders in the following cases:

I.  The order and procedures for convening the General Meeting of
Shareholders are not carried out in accordance with the Law on Enterprises and the
Charter of the Company, except for the case specified in Clause 2 Article 27 of this
Charter;

2. The contents of the resolution violate the law or this Charter.

3. The order, procedures for issuing decisions and the contents of
decisions violate the law or the Charter of the Company. In case a decision of the
General Meeting of Shareholders is cancelled pursuant to a decision of the Court or
Arbitration, the person convening the cancelled meeting of the General Meeting of
Shareholders may consider reorganizing the General Meeting of Sharcholders
within 60 (sixty) days in accordance with the order and procedures prescribed by
the Law on Enterprises and this Charter.,

Article 27. Effectiveness of resolutions of the General Meeting of

Shareholders

1. Resolutions of the General Meeting of Shareholders shall take effect from
the date of their adoption or from the effective date stated therein.

2. Resolutions of the General Meeting of Shareholders approved by
shareholders owning 100% of the total number of voting shares are lawful and
effective even when the order and procedures for adopting such resolutions are not
carried out in accordance with regulations.

3.In case sharcholders or a group of sharcholders request the Court or
Arbitration to cancel a resolution of the General Meeting of Shareholders, such
resolutions shall remain effective until the Court or Arbitration issues a different
decision, except where temporary emergency measures are applied according to the
decision of a competent authority.
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CHAPTER YII
THE BOARD OF DIRECTORS
Article 28. Criteria for Members of the Board of Directors
A member of the Board of Directors must meet the following criteria and
conditions:

a. Have full civil act capacity and not be subject to the prohibition from
managing enterprises as prescribed in Clause 2, Article 17 of the Law on
Enterprises.

b. Possess professional qualifications and experience in business management
or in the specific fields, lines, or sectors of the Company's business; not necessarily
being a shareholder of the Company.

c. A Board member of the Company may concurrently serve as a member of
the Board of Directors or the Member's Council of other companies, but in no more
than 05 other companies.

d. Other criteria and conditions as stipulated in the Company's Charter.

Article 29. Candidacy and Nomination of Members of the Board of

Directors

1. Where candidates have been identified in advance, information related to
Board candidates shall be included in the documents for the General Meeting of
Shareholders (GMS) and disclosed at least ten (10) days before the opening date of
the GMS on the Company's website, allowing shareholders to research these
candidates before voting. Candidates must provide a written commitment regarding
the truthfulness, accuracy, and reasonableness of the disclosed personal information
and commit to performing their duties honestly if elected. Minimum disclosed
information includes:

a. Full name, date of birth;

b. Professional qualifications;

c. Work history;

d. Other companies where the candidate holds a position as a Board member
or other managenal titles;

e. Evaluation report on the candidate's contribution to the Company (if the
candidate is an incumbent Board member);

f. Interests related to the Company (if any);

g. Name of the shareholder or group of shareholders nominating the
candidate (if any);

h. For public companies: information on other companies where the candidate
holds managerial positions and any related interests;

1. Other information (if any).

2. A shareholder or group of shareholders owning 5% or more of the total
ordinary shares has the right to nominate candidates in accordance with the Law on
Enterprises and the Charter. Specifically: owning 5% to under 10% may nominate
one (01} candidate; 10% to under 30% may nominate up to two (02) candidates;
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30% to under 40% may nominate up to three (03) candidates; 40% to under 50%
may nominate up to four (04) candidates; 50% to under 60% may nominate up to
five (05) candidates; 60% to under 70% may nominate up to six (06) candidates:
70% to 80% may nominate up to seven (07) candidates; and from 80% to under
90% may nominate up to eight (08) candidates.

3.If the number of candidates via nomination and candidacy is still
insufficient, the incumbent Board of Directors may nominate additional candidates
or organize nominations following the mechanism specified in the Internal
Regulations on Corporate Governance. This mechanism must be clearly disclosed
and approved by the GMS before the nomination process begins.

Article 30, Composition and Term of Office of the Board of Directors

l. The Board of Directors shall consist of at least three (03} and no more than
five (05) members, including at least one (01) non-executive member. The term of
office shall not exceed five (05) years; members may be re-elected for an unlimited
number of terms. The Company shall minimize the number of Board members
concurrently holding executive positicns to ensure the Board's independence.

2. A member shall lose their status as a Board member in the following cases:
a. No longer meeting the criteria under Article 28 of this Charter or being prohibited
by law from being a Board member; b. Submission of a written resignation to the
Company's head office; c. Suffering from a mental disorder with professional
evidence proving a loss of capacity; d. Failure to attend Board meetings for six (06)
consecutive months, except in cases of force majeure; e¢. Upon decision of the
GMS; f. Other cases as prescribed by law. To ensure continuity, cases under points
(a) to (e} shall be reviewed by the Board to reach a consensus on dismissal, which is
then reported for approval at the nearest GMS.

3. The appointment of Board members must be disclosed in accordance with
the laws on securities and the securities market,

Article 31. Powers and Duties of the Board of Directors

|. The Company's business activities and affairs must be under the
supervision and direction of the Board of Directors. The Board is the management
body with full authority to exercise all rights in the name of the Company, except
for powers reserved for the GMS.

2. The Board is responsible for supervising the General Director and other
executives.

3. Specific powers and duties include:

a. Deciding on business development plans and annual budgets;

b. Determining operational objectives based on strategic goals approved by
the GMS;

¢. Deciding on investments or asset sales valued from 34% to under 35% of
the total asset value in the most recent financial statements;

Diéu 18 QNC npay 08 thing 05 nim 2026 34/53



Quang Ninh Construction and Cement JSC

d. Deciding on the establishment of subsidiaries, branches, representative
offices, and capital contributions to other enterprises;

e. Resolving Company complaints against executives and selecting
representatives for legal proceedings against them;

f. Proposing classes of shares and the total number of shares to be issued;

g. Proposing the issuance of convertible bonds and warrants;

h. Deciding the offering price of bonds, shares, and convertible securities
when authorized by the GMS;

1. Electing, dismissing, or removing the Chairman; appointing or dismissing
the General Director (ratified by the GMS);

J. Proposing annual dividends and determining interim dividends;

k. Proposing reorganization, dissolution, or bankruptcy;

l. Deciding on share repurchases under Clause 1, Article 133 of the Law on
Enterprises;

m. Deciding on market development, marketing, and technology solutions;

n. Approving contracts (purchase, sale, loan) valued at 35% or more of total
assets, except those under GMS jurisdiction;

o, Approving GMS meeting agendas and documents;

p. Submitting annual final financial reports to the GMS;

q. Issuing Board Operating Regulations, Internal Corporate Governance
Regulations, Audit Committee Regulations, and Information Disclosure
Regulations.

4. The following matters must be approved by the Board of Directors:

a. Establishment of branches or representative offices of the Company;

b. Establishment of the Company's subsidiaries;

c. Within the scope of Clause 2, Article 153 of the Law on Enterprises, and
except for cases prescribed in Clause 2, Article 138 and Clauses 1 and 3, Article
167 of the Law on Enterprises which require approval by the General Meeting of
Shareholders, the Board of Directors shall decide from time to time on the
execution, amendment, and termination of the Company's contracts;

¢. The purchase or sale of shares or capital contributions in other companies
established in Vietnam or abroad:

d. Valuation of non-cash assets contributed to the Company related to the
issuance of shares or bonds of the Company, including gold, land use rights,
intellectual property rights, technology, and technological know-how;

f. The Company's repurchase or redemption of no more than 10% of each
class of shares;

g. Business matters or transactions that the Board determines require approval
within its scope of authority and responsibility;

h. Deciding on the price for the repurchase or redemption of the Company’s
shares;

J- Business matters or transactions that the Board determines require approval
within its scope of authority and responsibility.
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5. The Board of Directors must report its activities to the General Meeting
of Shareholders in accordance with Article 280 of Decree No. 155/2020/ND-CP
dated December 31, 2020, providing detailed regulations on the implementation of
certain articles of the Law on Securities.

6. Unless otherwise provided by law and the Charter, the Board of
Directors may delegate authority to subordinate employees and executives to
represent and handle atfairs on behalf of the Company.

Article 32, Remuneration, Bonuses, and Other Benefits of the Board of
Directors

1. Members of the Board of Directors (excluding authorized alternates) are
entitled to receive remuneration for their work in their capacity as Board members,
The total remuneration for the Board of Directors shall be decided by the General
Meeting of Shareholders. This remuneration shall be divided among the Board
members as agreed within the Board or divided equally if no agrezment is reached.

2. The total amount paid to Board members, including remuneration,
expenses, commissions, share options, and other benefits received from the
Company, its subsidiaries, associates, and other companies in which the Board
member represents the Company’s capital contribution, must be detailed in the
Company’s Annual Report.

3. Board members holding executive positions, serving on Board sub-
committees, or performing other tasks deemed by the Board to be cutside the scope
of ordinary duties, may be paid additional remuneration in the form of a lump-sum
fee, commission, percentage of profits, or other forms as decided by the Board of
Directors.

4. Board members are entitled to reimbursement for all travel,
accommodation, and other reasonable expenses incurred in fulfilling their
responsibilities, including expenses for attending meetings of the Board, its sub-
committees, or the General Meeting of Shareholders.

Article 33, Chairman of the Board of Directors

1. The Chairman of the Board of Directors shall be elected, dismissed, or
removed by the Board of Directors from among its members.

2. The Chairman of the Board of Directors shall not concurrently hold the
position of General Director.

3. The Chairman i5 responsible for convening and presiding over the
General Meeting of Shareheolders and Board meetings, and has other rights and
responsibilities prescribed by this Charter and the Law on Enterprises.

4. The Chairman is responsible for ensuring that the Board of Directors
submits the annual financial statements, the Company’s operational reports, audit
reports, and the Board’s inspection reports to the shareholders at the General
Meeting of Sharcholders.
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5. Inthe event the Chairman is absent or unable to perform their duties, they
shall authorize another member in writing to exercise the rights and obligations of
the Chairman. If no one is authorized, the remaining members shall elect cme person
among themselves to temporarily hold the position of Chairman based on 2 majority
principle.

6. The Board of Directors may dismiss the Chairman or Vice Chairman
when a majority of the attending members with voting rights approve and appoint a
replacement. If the Chairman resigns or is dismissed, the Board must elect a
replacement within 10 (ten) days.

Article 34. Board of Directors Meetings

1. The first meeting of a Board term to elect the Chairman and make other
jurisdictional decisions must be conducted within 07 (seven) working days from the
conclusion of the Board election for that term. This meeting shall be convened by
the member who received the highest number or ratio of votes.

2. Regular Meetings: The Chairman must convene Board meetings,
preparing the agenda, time, and location at least (7 (seven) days before the
scheduled date, ensuring at least one meeting per quarter. Depending on specific
conditions, meetings may be held via video conference, phone, or email... provided
that the timing, format, and procedures comply with regulations.

3. Extraordinary Meetings: The Chairman shall convene extraordinary
meetings when necessary for the Company’s interests, or without delay when
requested in writing by:

a. The General Director or at least 02 (two) other executives;

b. Two Board members;

¢. The Supervisory Board or an independent Board member.

4. Board of Directors meetings mentioned in Clause 3 of this Article must
be conducted within 07 working days after the meeting proposal is made. In the
event that the Chairman of the Board of Directors does not accept to convene the
meeting as requested, the Chairman shall be held liable for any damages occumring
to the Company; those who proposed the meeting as mentioned in Clause 3 of this
Article may themselves convene the Board of Directors meeting.

5. Upon request by the independent auditing firm eonducting the audit of the
Company's financial statements, the Chairman of the Board of Directors must
convene & Board meeting to discuss the audit report and the Company's current
status.

0. Meeting Venue: Board of Directors meetings shall be conducted at the
Company's head office address or other addresses in Vietnam or abroad as decided
by the Chairman and agreed upon by the Board of Directors.

7. Meeting Notice and Agenda: Notices of Board meetings must be sent to
Board members at least 05 (five) days before the meeting date. Members may
refuse the meeting invitation in writing, and such refusal may be changed or
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canceled in writing by that Board member, The meeting notice must be made in
Victnamese and must fully state the agenda, time, and venue, accompanicd by
necessary documents regarding the matters to be discussed and voted on, as well as
voting ballots for members. Notices shall be sent by post, fax, email, or other
means, provided they reach the registered address of each Board member at the
Company. The Chairman or the convener shall send the meeting notice and
accompanying documents to the Supervisors in the same manner as to the Board
members.

8. Quorum: The first Board of Directors meeting shall only proceed with
decisions when at least three-quarters (3/4) of the total Board members are present.
In the event of an insufficient number of attending members as prescribed, the
meeting must be re-convened within 07 (seven) days from the intended date of the
first meeting, The re-convened meeting shall proceed if more than half (1/2) of the
Board members are present.

9. Attendance and Voting: A Board member is considered to have attended
and voted at a meeting in the following cases: a. Attending and voting directly at the
meeting; b. Authorizing another person to attend the meeting if approved by a
majority of Board members; c. Attending and voting via video conference or other
similar forms; d. Sending voting ballots to the meeting via mail, fax, or email. In
case the meeting is held via video conference among members located at different
places, it must be ensured that each participating member is able to:

Hear every other participating Board member speaking in the meeting;

Address all other participating members simultaneously. Discussion among
members may be carried out directly via telephonz or other means of
communication or a combination thereof, Board members participating in such a
meeling are considered "present”. The meeting venue under this provision shall be
the location with the largest number of Board members present, or the location
where the Chairperson of the meeting is present. Decisions passed in a duly
organized and conducted telephone meeting shall take effect immediately upon the
conelusion of the meeting but must be confirmed by signatures in the minutes by all
participating Board members. If sending a voting ballot via mail, the ballot must be
placed in a sealed envelope and delivered to the Chairman no later than 01 (one)
hour before the opening. Voting ballots must be opened in the presence of all
attendees.

10, Voting: a. Except as provided in Point b, Clause 10 of this Article, each
Board member or authorized representative present in person shall have one vote; b,
A Board member shall not vote on contracts, transactions, or propesals in which
such member or their related person has an interest that conflicts or may conflict
with the Company's interests, Such member shall not be counted toward the
minimum quorum required to conduct a Board meeting regarding decisions for
which the member has no voting right; ¢. Pursuant to Point d, Clause 10 of this
Article, when an issue arises in a Board meeting concerning the interest of a Board
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member or their voting rights which is not resolved by the voluntary waiver of
voting rights by the related member, such issue shall be referred to the Chairperson
of the meeting, whose ruling shall be final and binding, except where the nature or
scope of the interest of the related Board member has not been fully disclosed; d. A
Board member benefiting from a contract as prescribed in Points a and b, Clause 5,
Article 4] of this Charter shall be considered to have a material interest in that
contract.

|1. Board members who directly or indirectly benefit from a contract or
transaction already signed or intended to be signed with the Company and are aware
of their interest therein, are responsible for disclosing the nature and content of such
interest at the meeting where the Board first considers the signing of such contract
or transaction. If a member is unaware of their interest (or their related person's
interest) at the time the contract/transaction is signed, they must disclose it at the
first Board meeting held after they become aware of such interest.

12. The Board of Directors passes decisions and resolutions based on the
approval of the majority of attending members (over 50%). In the event of a tie, the
Chairman of the Board of Directors shall have the casting vote.

13, Resolutions by Written Opinion: Resolutions via written opinions are
passed based on the approval of the majority of Board members with voting rights.
Such resolutions have the same effect and validity as those passed at a
conventionally convened and organized meeting.

14. The Chairman is responsible for sending the Board meeting minutes to
members. The minutes serve as authentic evidence of the proceedings unless an
objection to the content is made within ten (10) days of dispatch. Minutes must be
prepared in Vietnamese and signed by the Chairperson and the minute-taker.

Article 4. Board Sub-committees
1. The Board may establish sub-committees for development policy,

personnel, remuneration, and internal audit. Membership is decided by the Board
(ideally at least 03 people), where independent/non-executive members should form
the majority.

2, The execution of Board or sub-committee decisions must comply with
current laws and this Charter.

Article 5. Person in Charge of Corporate Governance

1. The Board shall appoint at least one (01) person as the Person in Charge
of Corporate Governance (who may concurrently serve as the Company Secretary)
for a term of up to five (05) years.

2. Criteria: Must have legal knowledge and not simultaneously work for the
Company's independent auditing firm.

3. Powers and Obligations: a. Advising on GMS organization and
shareholder relations; b. Preparing meetings for the Board, Supervisory Board, and
GMS; c. Advising on meeting procedures and resolution drafting; d. Providing
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financial info and minutes to Board members and Supervisors; e. Monitoring and
reporting on information disclosure; . Acting as a liaison for stakeholders and
maintaining confidentiality,
CHAPTER VIII: THE GENERAL DIRECTOR AND OTHER
EXECUTIVES
Article 37. Organizational Structure of Management

The Company's management system must ensure that the management
apparatus is responsible to the Board of Directors and operates under the leadership
of the Board of Directors, The Company shall have one (01) General Director,
Deputy General Directors, one Chief Accountant, and other management positions,
The appointment and dismissal of these positions are prescribed in this Charter.

Article 38, Executives

I. The General Director shall employ necessary executives with the quantity
and quality consistent with the Company's structure and management practices from
time to time, Executives must exercise necessary diligence to ensure the Company's
operations and organization achieve the set objectives.

2. The salaries, remuncration, benefits, and other terms in the labor contracts
of employees and staff shall be decided by the General Director.

Article 39. Appointment, Dismissal, Duties, and Powers of the General
Director

1. The Board of Directors shall appoint a member of the Board of Directors
or ancther person as the General Director upon approval by the General Meeting of
Shareholders. The Board of Directors shall, on behalf of the Company, sign the
contract which stipulates salary, remuneration, benefits, and other related terms.
Information regarding the General Director's salary and allowances must be
reported at the Annual General Meeting of Shareholders and stated in the
Company's Annual Report.

2. The term of office of the General Director is five (05) years and they may
be re-appointed. The appointment may terminate in accordance with the provisions
of the labor contract.

3. The General Director must meet the following standards and conditions: a.
Have full civil act capacity and not be subject to the prohibition from managing
enterprises under Clause 2, Article 17 of the Law on Enterprises; b. Possess
professional qualifications and experience in the Company's business
administration, unless otherwise provided in the Charter.

4. Powers and Duties: The General Director has the following powers and
responsibilities: a. Implement Resolutions of the Board of Directors and the General
Meeting of Shareholders, and the Company's business and investment plans
approved by the Board of Directors and the General Meeting of Shareholders; b.
Decide on all matters that do not require a Resolution of the Board of Directors,
including signing contracts and transactions on behalf of the Company with a value
of less than 34% of the total asset value recorded in the most recent financial
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statements, except for cases that must be approved by the Board of Directors or the
General Meeting of Shareholders; organize and manage daily business operations
according to best management practices; c. Recommend the organizational structure
and internal management regulations of the Company to the Board of Directors; d.
Appoint, dismiss, remove, sign contracts, and decide on salaries, remuneration,
benefits, and other terms for Deputy General Directors, the Chief Accountant, other
executives, and other management positions, and report such actions to the Board of
Directors; ¢. Decide on the number of employees throughout the Company; decide
on their appointment, dismissal, salary, allowances, benefits, and other labor
contract terms; decide on the Company’s organizational structure and internal
management regulations; f. Annually, submit a detailed business plan for the next
fiscal year to the Board of Directors for approval based on appropriate budget
requirements and the five-year financial plan; g, Propose measures to improve the
Company's operations and management; h. Prepare long-term, annual, and quarterly
estimates (hereinafter referred to as estimates) to serve the Company’'s management
activities. Annual estimates (including the projected balance sheet, business
performance report, and cash flow statement) for each fiscal year must be submitted
to the Board of Directors for approval and include information required by
Company regulations; i. Appoint and dismiss persons authorized as the Company's
commercial representatives and legal counsels; j. Other rights and obligations as
prescribed by this Charter, Company regulations, Resolutions of the Board of
Directors, the General Director's labor contract, and the law.

5. Reporting to the Board of Directors and Shareholders: The General
Director is responsible to the Board of Directors and the General Meeting of
Shareholders for the performance of assigned duties and powers and must report to
these bodies upon request.

6. The General Director shall be dismissed or removed in the following cases:
a. No longer meeting the standards and conditions of a General Director as
prescribed in Clause 3 of this Article; b. Submission of a resignation letter; c. The
Board of Directors may dismiss the General Director when a majority of the
attending Board members with voting rights approve and appoint a new General
Director as a replacement. The appointment, removal, and dismissal of the General
Director must be ratified by the General Meeting of Shareholders.

CHAPTER IX
RESPONSIBILITIES OF MEMBERS OF THE BOARD OF
DIRECTORS, SUPERVISORS, THE GENERAL DIRECTOR, AND OTHER
EXECUTIVES
Article 40. Duty of Care
Members of the Board of Directors, Supervisors, the General Director, and

other executives are responsible for performing their duties, including duties as
members of sub-committees of the Board of Directors, in a truthful manner and in a
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way they believe to be in the best interests of the Company, and with the degree of
care that a prudent person would reasonably exercise in a comparable position and
under similar circumstances.

Article 42. Duty of Loyvalty and Avoidance of Conflicts of Interest

1. Members of the Board of Directors, Supervisors, the General Director,
and other executives must disclose their related interests in accordance with Article
159 of the Law on Enterprises and other legal regulations.

2. Members of the Board of Directors, Supervisors, the General Director,
and other executives are not permitted to use business opportunities that could
benefit the Company for personal purposes; nor shall they use information obtained
by virtue of their positions for personal gain or to serve the interests of any other
organization or individual.

3. Members of the Board of Directors, Supervisors, the General Director,
and other executives are obligated to notify the Board of Directors of all interests
that may conflict with the interests of the Company which they may enjoy through
other economic legal entities, transactions, or individuals,

4. Unless otherwise decided by the General Meeting of Shareholders, the
Company shall not grant loans or guarantees to members of the Board of Directors,
Supervisors, the General Director, other executives, and their related persons or
legal entities in which these individuals have financial interests, except where the
Company and the organization related to such members are companies within the
same group or companies operating under a group of companies, including parent-
subsidiary companies, economic groups, and specialized laws provide otherwise,

5. Contracts or transactions between the Company and one or more
members of the Board of Directors, Supervisors, the General Director, other
executives, or their related persons, or companies, partners, associations, or
organizations in which they are members or have related financial interests, shall
not be voided in the following cases: a. For contracts with a value of less than 20%
(twenty percent) of the total asset value recorded in the most recent financial
statements, the material facts of the contract or transaction, as well as the
relationships and interests of the executive or Board member, have been reported to
the Board of Directors or the relevant sub-committee; and the Board of Directors or
such sub-committee has authorized the execution of the contract or transaction in
good faith by a majority vote of the Board members who do not have related
interests; or b, For contracts with a value equal to or greater than 20% (lwenty
percent) of the total asset value recorded in the most recent financial statements, the
material facts of the contract or transaction, as well as the relationship and interests
of the executive or Board member, have been disclosed to the shareholders who do
not have related interests and have the right to vote on the matter, and such
shareholders have voted to approve the contract or transaction; ¢. The contract or
transaction is deemed fair and reasonable by an independent consulting organization
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in all respects concerning the Company’s shareholders at the time the transaction or

contract is approved by the Board of Directors or the General Meeting of

Shareholders. Members of the Board of Directors, Supervisors, the General

Director, other executives, and their related persons must not use the Company's

non-public information or disclose it to others to perform related transactions.
Article 42. Liability for Damages and Indem nification

1. Liakility for Damages: Members of the Board of Directors, Supervisors,
the General Director, and other executives who violate their duty of loyalty or fail
to fulfill their obligations with due care, diligence, and professional competence
<hall be held liable for damages caused by their violations.

2. The Company shall indemnify any person who was, is, or may become a
party lo a claim, lawsuit, or prosscution (including civil and administrative cases,
but excluding lawsuits where the Company is the plaintiff) if that person is or was 2
member of the Board of Directors, an executive, an employee, or an authorized
representative of the Company, or is or was acting at the request of the Company in
such capacity, provided that such person acted truthfully, prudently, and diligently
in the interests of, or not against the best interests of the Company, in compliance
with the law, and there is no evidence confirming that the person breached their
responsibilities. Specifically, they shall be indemnified when: a. They acted
truthfully, prudently, and diligently in the interests of and not in conflict with the
interests of the Company; b. They complied with the law and there is no evidence
confirming a failure to perform their responsibilities.

3. Indemnification costs include incurred expenses (including attorney fees),
judgment costs, fines, and amounis actually and reasonably paid in settling such
cascs within the limits permitted by law. The Company may purchase insurance for
these individuals to cover the aforementioned indemnification liabilities.

CHAPTER X
THE SUPERVISORY BOARD
Article 43. Nomination and Candidacy for Members of the Supervisory
Board

1. The nomination and candidacy for members of the Supervisory Board shall
be implemented similarly to the provisions in Clause 1 and Clause 2, Article 29 of
this Charter.

7 In the event that the number of candidates through nomination and
candidacy is insufficient, the incumbent Supervisory Board may nominate
additional candidates or organize nominations in accordance with the Internal
Regulations on Corporate Governance and the Operating Regulations of the
Supervisory Board. The introduction of additional candidates by the incumbent
Supervisory Board must be clearly disclosed before the General Meeting of
Shareholders (GMS) votes to elect members as prescribed by law.

Article 44. Supervisors

== === — {  ————
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l. The number of Supervisors of the Company is 03 (three). Supervisors are
elected by the GMS for a term not exceeding 05 (five) years and may be re-elected
for an unlimited number of terms.

2. Standards and conditions for Supervisors: a. Have full civil act capacity
and not be subject to the prohibition from establishing and managing enterprises
under Clause 2, Article 17 of the Law on Enterprises; b. Be trained in one of the
majors in economics, finance, accounting, auditing, law, business administration, or
a major relevant to the Company's business activities; c. Not be a family member of
any member of the Board of Directors (BOD), the General Director, or other
managers; d. Must not hold managerial positions in the Company; they are not
required to be a sharcholder or an employee of the Company; e. Must not work in
the Company’s accounting or finance departments; f. Must not be a member or
employee of the independent auditing firm that audited the Company’s financial
statements in the preceding 03 vears.

3. Supervisors shall elect one of them as the Head of the Supervisory Board.
The Head must hold a university degree or higher in economics, finance,
accounting, auditing, law, business administration, or a major related to the
Company's business activities. The Supervisory Board may dismiss the Head of the
Supervisory Board if a majority of the members attending the meeting with voting
rights approve, and appoint a new member as a replacement. The Head of the
Supervisory Board has the following rights and responsibilities: a. Convene
meetings of the Supervisory Board; b. Request the BOD, General Director, and
other executives to provide relevant information for reporting to the Supervisory
Board; c. Prepare and sign reports of the Supervisory Board, after consulting with
the BOD, to submit to the GMS.

4. A member of the Supervisory Board shall lose their membership status in
the following cases: a. The member no longer meets the standards and conditions of
a Supervisor or is prohibited by law from being a member of the Supervisory
Board; b. The member resigns via a written notice sent to the Company's head
office; c. The member suffers from a mental disorder and other members of the
Supervisory Board have professional evidence proving that person no longer has
civil act capacity; d. The member is absent from meetings of the Supervisory Board
for six (06) consecutive months, except in cases of force majeure; e. The member
may be removed or dismissed if a majority of members attending the meeting with
voting rights approve; f. The member is removed from the Supervisory Board by a
decision of the GMS. To ensure the Board's continuity, cases under points a, b, ¢, d,
and e of Clause 4 shall be handled by a Supervisory Board meeting to agree on the
dismissal, which 1s subsequently reported for approval at the nearest GMS.

Article 45, The Supervisory Board

1. The Supervisory Board has the powers and responsibilities prescribed in

Article 170 of the Law on Enterprises and this Charter, primarily including: a.
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Proposing the selection of an independent auditing firm, audit fees, and related
matters; b. Discussing with independent auditors the nature and scope of the audit
before commencement; ¢. Seeking independent professional or legal advice and
ensuring the participation of extemal experts with appropriate expertise if
necessary; d. Reviewing annual, semi-annual, and quarterly financial statements
before submission to the BOD, d. Discussing difficulties and findings from interim
or final audits, as well as any matters the independent auditors wish to discuss; e.
Reviewing the management letter from independent auditors and the Management's
responses; g. Reviewing the Company's reports on internal control systems before
BOD approval; h. Monitoring the Company’s financial status and legal compliance
by BOD members, the General Director, and other managers; i. Ensuring
coordination with the BOD, General Director, and shareholders; j. Reviewing
internal investigation results and Management responses; k. Upon detecting legal or
Charter violations by management, notifying the BOD in writing within 48 hours,
demanding cessation and remediation; |. Formulating Operating Regulations of the
Supervisory Board for GMS approval; m, Reporting at the GMS as per Article 290
of Decree No. 155/2020/ND-CP; n. Accessing Company records at the head office,
branches, and other locations during working hours; o. Requesting full, accurate,
and timely information/documents regarding management and business activities.

2. BOD members, the General Director, and executives must provide all
requested information. The Company Secretary must ensure that all financial and
other information provided to the BOD, along with BOD meeting minutes, are
provided to the Supervisory Board at the same time.

3, The Supervisory Board may issue regulations on its mectings and
operations. It must meet at least twice a year, with a quorum of at least two-thirds
(2/3) of the Supervisors.

4. Remuneration, salaries, and benefits are decided by the GMS. Supervisors
shall be reimbursed for reasonable travel, hotel, and other expenses incurred during
their duties.

Article 46. Meetings of the Supervisory Board

1. The Supervisory Board must meet at least twice (02) a year, with a quorum
of at Jeast 2/3 of its members. Minutes must be detailed and clear, signed by the
minute-taker and attending members, and archived to determine individual
responsibility.

2. The Supervisory Board has the right to request BOD members, the General
Director, and audit representatives to attend and clarify matters.

Article 47. Salaries, Remuneration, Bonuses, and Other Benefits

1. Members are paid based on GMS decisions. The GMS decides the total
annual budget for salaries, remuneration, and operating costs of the Supervisory
Board.
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2. Members are reimbursed for reasonable meal, accommodation, travel, and
consultancy costs, within the approved annual budget.
3. These costs are recorded as business expenses in accordance with

corporate income tax laws and must be presented as a separate item in the annual
financial statements.

CHAPTER XI
RIGHT TO INSPECT BOOKS AND RECORDS OF THE COMPANY
Article 48. Right to Inspect Books and Records

I. Shareholders or groups of shareholders mentioned in Clause 3. Article 14
of this Charter have the right, directly or through an authorized representative, to
send a wrilten request to inspect the list of shareholders and minutes of the General
Meetings of Shareholders, and to copy or extract such records during the
Company’s business hours at its head office. A request made by an authorized
representative must be accompanied by a power of attorney from the shareholder
being represented or a notarized copy thereof’

2. Members of the Board of Directors, Supervisors, the General Director, and
executives have the right to inspect the Company's register of shareholders, list of
shareholders, and other books and records for purposes related to their positions,
provided that such information is kept confidential.

3. The Company must archive this Charter and its amendments, the
Enterprise Registration Certificate, regulations, documents proving asset ownership,
resolutions and minutes of the General Meeting of Shareholders and the Board of
Directars, reports of the Board of Directors and the Supervisory Board, annual
financial statements, accounting books, and any other documents required by law at
its head office or another location, provided that shareholders and the business
registration authority are notified of the storage location.

4. The Company's Charter must be published on the Company's website.

CHAPTER XII
EMPLOYEES AND TRADE UNION
Article 49. Employees and Trade Union

I. The General Director must develop plans for the Board of Directors
approval regarding matters related to recruitment, termination of employment,
wages, social insurance, benefits, rewards, and discipline for employees and
executives.

2. The General Director must develop plans for the Board of Directors'
approval regarding matters related to the Company's relationship with trade union
organizations in accordance with best management standards, practices, and
policies, as well as the practices and policies prescribed in this Charter, the
Company's regulations, and current legal provisions.
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CHAPTER XIII
PROFIT DISTRIBUTION
Article 50. Profit Distribution

1. The General Meeting of Shareholders shall decide the dividend payout
ratio and the form of annual dividend payment from the Company's retained
earmnings.

2. In accordance with the Law on Enterprises, the Board of Directors may
decide on interim dividend advances if such payment is deemed consistent with the
Company's profitability.

3. The Company shall not pay interest on dividend payments or any
payments related to a class of shares.

4. The Board of Directors may propose to the General Meeting of
Shareholders the payment of all or part of the dividends in the form of shares, and
the Board of Directors shall be the body to execute this decision.

5. In cases where dividends or other amounts related to a class of shares are
paid in cash, the Company must make payments in Vietnamese Dong (VD).
Payments may be made directly or through banks based on the bank details
provided by shareholders. If the Company has transferred funds according to the
exact bank details provided but the shareholder does not receive the money, the
Company shall not be held liable for the funds transferred to the beneficiary
shareholder. Dividend payments for shares listed on the Stock Exchange may be
conducted through securities companies or the Vietnam Securities Depository
(VSD).

6. Pursuant to the Law on Enterprises and the Law on Securities, the Board
of Directors shall pass a resolution to determine a specific record date to finalize the
list of shareholders. Based on that date, persons registered as shareholders ot
owners of other securities are entitled to receive dividends, interest, profit
distributions, shares, notices, or other documents.

2. Other matters related to profit distribution and the establishment of funds
shall be implemented in accordance with the law,

CHAPTER X1V
BANK ACCOUNTS, FISCAL YEAR, ACCOUNTING REGIME, AND
AUDITING
Article 51. Bank Accounts

1. The Company shall open accounts at Vietnamese banks or foreign banks
permitted to operate in Vietnam.

2. Subject to prior approval from competent authorities, the Company may
open offshore bank accounts in accordance with legal regulations if necessary.

3, The Company shall conduct all payments and accounting transactions
through its Vietnamese Dong or foreign currency accounts at the banks where such
accounts are opened.

S ————
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Article 52. Fiscal Year
The Company's fiscal year shall begin on the first day of January each year
and end on the 31st day of December of the same year. The first fiscal year shall
begin from the date of issuance of the Enterprise Registration Certificate (or
business license for conditional business lines) and end on the 31st day of
December immediately following the date of issuance of said Certificate {or
license),

Article 53. Accounting Regime

1. The accounting regime used by the Company shall be the Vietnamese
Accounting Standards (VAS), the corporate accounting regime, or other specific
accounting regimes issued by competent authorities and approved by the Ministry
of Finance.

2. The Company shall maintain accounting books in Vietnamese and shall
archive accounting records as prescribed by accounting laws and related
regulations. These records must be accurate, updated, systematic, and sufficient to
prove and explain the Company's transactions.

3. The Company uses Vietnamese Dong (VND) as the currency unit for
accounting. In cases where the Company’s economic transactions arise primarily in
a foreign currency, it may select that foreign currency as its accounting unit, bearing
legal responsibility for such choice and notifying the direct tax management
authority.

Article 54. Auditing

1. The Annual General Meeting of Shareholders shall appoint an independent
auditing firm or approve a list of independent auditing firms and authorize the
Board of Directors to select one of these entities to conduct the Company's audit for
the next fiscal year based on terms and conditions agreed upon with the Board of
Directors. The Company must prepare and submit the annual financial statements to
the independent auditing firm after the end of the fiscal vear,

2. The independent auditing firm shall inspect, verify, and report on the
annual financial statements reflecting the Company's income and expenditures,
prepare an audit report, and submit said report to the Board of Directors.

3. A copy of the audit report shall be attached to the Company's annual
financial statements.

4. The independent auditors performing the audit are permitted to attend the
General Meetings of Shareholders and are entitled to receive notices and other
information related to the General Meeting that shareholders are entitled to receive,
and to express their opinions at the meeting on matters related to the audit,

CHAPTER XV
INFORMATION DISCLOSURE RESPONSIBILITIES

Article 55, Annual, Semi-annual, and Quarterly Financial Statements
I. The Company must prepare annual financial statements in accordance with

the law as well as the regulations of the State Securities Commission (SSC). The
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reports must be audited as prescribed in Article 54 of this Charter. Within the
statutory timeline following the end of each fiscal year, the Company must submit
the annual financial statements approved by the General Meeting of Sharcholders to
the SSC, the Stock Exchange, the business registration authority, and the competent
tax authority.

2. The annual financial statements must include a business performance
report reflecting truthfully and objectively the profit and loss situation of the
Company during the fiscal year, a balance sheet reflecting truthfully and objectively
the Company's operations up to the time of reporting, a cash flow statement, and
notes to the financial statements.

3. The Company must prepare and disclose semi-annual and quarterly reports
in accordance with the regulations of the SSC and the Stock Exchange, and submit
them to the relevant tax and business registration authorities as per the Law on
Enterprises.

4, Audited financial statements (including the auditor's opinion), along with
the Company's semi-annual and quarterly reports, must be published on the
Company’s website.

5. Interested organizations and individuals are entitled to inspect or copy the
audited annual financial statements and the semi-annual and quarterly reports
during the Company's business hours at the Company's head office, subject to a
reasonable copying fee.

Article 56. Annual Report

The Company must prepare and disclose an Annual Report in accordance
with the laws on securities and the securities market,

CHAPTER XV1
CORPORATE SEAL
Article 57. Corporate Seal

1. The Company has the right to decide on the form, quantity, and content of
its corporate seal. The content of the seal must display the following information:

a. Enterprise name;

b, Enterprise code.

2. Before use, the Company is obliged to notify the seal sample to the
business registration authority for public posting on the National Business
Registration Portal.

3. The Board of Directors shall decide on the approval of the Company's
official seal.

4. The Board of Directors and the General Director shall use and manage the
seal in accordance with current legal regulations,
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CHAPTER XVII

TERMINATION OF OPERATIONS AND LIQUIDATION

Article 58. Termination of Operations

. The Company may be dissolved or terminate its operations in the
following cases:

a. Expiration of the Company's operating term, including any extensions:

b. The Court declares the Company bankrupt in accordance with current law:

c. Early dissolution as decided by the General Meeting of Shareholders; d.
Other cases as prescribed by law,

2. The early dissolution of the Company (including extended terms) shall be
decided by the General Meeting of Shareholders and implemented by the Board of
Directors. This dissolution decision must be notified to or approved by the
competent authority (if mandatory) as regulated.

Article 59, Extension of Operations

1, The Board of Directors shall convene a General Meeting of Shareholders at
least seven months before the end of the eperating term so that shareholders can
vote on the extension of the Company's operations as proposed by the Board of
Directors.

2. The operating term shall be extended upon approval by at least 65% (sixty-
five percent) of the total votes of shareholders with voting rights present in person
or via authorized representatives at the General Meeting of Shareholders.

Article 60. Liguidation

1. At least 06 (six) months before the end of the Company's operating term or
following a decision to dissolve the Company, the Board of Directors must establish
a Liquidation Committee consisting of 03 (three) members. Two members shall be
appointed by the General Meeting of Shareholders, and one member shall be
appointed by the Board of Directors from an independent auditing firm. The
Liquidation Committee shall prepare its own operating regulations. Members of the
Liquidation Committee may be selected from the Company's personnel or
independent experts. All costs related to liquidation shall be prioritized for payment
by the Company before other debts.

2. The Liquidation Committee is responsible for reporting its establishment
date and commencement date of operations to the business registration authority.
From that moment, the Liquidation Committee shall represent the Company in all
matters related to liquidation before the Court and administrative agencies.

3. Proceeds from liquidation shall be paid in the following order:

a. Liquidation costs;

b. Debts related to wages, severance pay, social insurance, and other benefits
of employees under the signed collective labor agreement and labor contracts:

¢. Tax debis;

d. Other debts of the Company;
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e. The remaining balance after paying all debts from items (a) to (d) above
shall be distributed to shareholders. Preference shares shall be prioritized for
payment first.

CHAPTER XVIII
INTERNAL DISPUTE RESOLUTION
Article 61. Internal Dispute Resolution
1. In the event of a dispute or complaint related to the Company's operations
or the rights and obligations of shareholders arising from the Charter or any rights
or obligations prescribed by the Law on Enterprises, other Laws, or administrative
regulations, between:

a. Sharcholders and the Company;

b. Shareholders and the Board of Directors, the Supervisory Board, the
General Director, or execulives.

The relevant parties shall attempt to resolve such disputes through negotiation
and mediation. Except for disputes involving the Board of Directors or the
Chairman of the Board, the Chairman shall preside over the dispute resolution and
request each party to present factual factors within 60 (sixty) working days from the
date the dispute arises. If the dispute involves the Board of Directors or the

Chaimman, any party may request the appointment of an independent expert to act as
a mediator.

2. If a mediation decision is not reached within six weeks from the start of the
process, or if the mediator's decision is not accepted by the parties, any party may
bring the dispute to Economic Arbitration or an Economic Court.

3. The parties shall bear their own costs related to negotiation and mediation
procedures. Court costs shall be implemented according to the Court’s ruling,

CHAPTER XIX
AMENDMENTS AND SUPPLEMENTS TO THE CHARTER
Article 62. Amendments and Supplements to the Charter

1. Any amendment or supplement to this Charter must be considered and
decided by the General Meeting of Sharcholders.

Z. In the event that legal regulations related to the Company's operations are
not mentioned in this Charter, or in the case of new legal regulations differing from
the provisions herein, such legal regulations shall automatically apply and govern
the Company's operations.

CHAFTER XX
EFFECTIVE DATE
Article 63. Effective Date

1. This Charter consists of twenty (XX) chapters, sixty-three (63) articles, and
01 appendix, unanimously approved by the General Meeting of Sharcholders of
Quang Ninh Cement and Construction Joint Stock Company on May 08, 2026. This
Charter takes effect from the date of signing and issuance,
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2. This Charter is the sole and official Charter of the Company.

3. Copies or extracts of the Company Charter are valid when signed by the
Legal Representative or at least two-thirds (2/3) of the total members of the Board
of Directors.

LEGAL REPRESENTATIVE
GENERAL DIRECTOR OF THE COMPANY

To Ngoe Hoang
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ANNEX 01
DETAILS OF THE COMPANY'S CHARTER CAPITAL SINCE
INCEPTION
No Month | Charter Capital (VND) Notes
1 | 01/04/2005 56.644.700.000
2 | 26/04/2006 71.495.100.000
3 | 15/04/2007 125.000.000.000
4 | 18/06/2009 133.694.890.000
5 | 31/03/2010 170.907.290.000
6 | 22/06/2011 184.511.090.000
Private placement of shares to
7 | 23/03/2017 251.811.090.000 increase charter capital by VIND
67.300.000
Private placement of shares to
8 | 22/12/2017 371.811.090.000 increase charter capital by VND
120.000.000.000
Private placement of shares to
9 | 28/02/2020 387.219.090.000 increase charter capital by VIND
15.408.000.000
Private placement of shares to
10 | 01/02/2021 500.000.000.000 increase charter capital by VND
112.780.910.000
Private placement of shares to
11 | 20/07/2022 600.000.000.000 increase charter capital by VWD

100.000,000.000
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AFPENDIX
PROPOSED AMENDMENTS AND SUPPLEMENTS

TO THE INTERNAL REGULATIONS ON CORPORATE GOVERNANCE
OF QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY
(Attached to Submission No. 611/ TTr-HDOT of the Board of Directors dated Agril 10, 2026)

Motes:

- deticles not specifically mentioned in this Appendix remain unchangod.
—  Proposed amendments in ife section “Internal Regulations on Corporate Governance ™ are showr in bold and snderlined texy,
= Proposed revisions and additions in the section * Proposed Amendments ™ are shown in bold text.
- The Law on Emierprives refers fo Low No. 592020/0H 14 adopted by the National Assembly on Jume [7, 2020; av cmended and supplemented by Law
Nao, 032022/0H15 adopted on Janueary 11, 2022; Law No. 76202 5/0H1 3 adopted on June 17, 20235 and their gulding documents,
—  The Law on Securities refers fo Low No. 542019 0H14 adopted by the National Assembly on November 26, 2019: as amended ond supplemented by
Lew No. 362024/0H1 5 adopted on November 29, 2024 and their guiding docurents,
- Decree No, [532020/ND-CP refers to Decree No. 15520200ND-CP dated December 31, 2020 of the Govermment detailing the implementation of a
number af articles of the Law on Securitles; as amended and supplemented by Decree No. 245/ND-CP dated Seprentber 11, 2025 of the Government
amending and supplementing a number of articles of Decree No, [35202000D-CP,
- Certain formal adiustments, ncluding changes in mumbering of clowves and sections due to additions or removals, are not detailed in the Appendix
commparisen able of these amended Regulations.

Corrent provisions under the Internal Proposed amendments Heasons for amendments
Regulations on Corporate Governance
Mo, B C-HBOT No.: QC-HPOT To update the reference number, date, and
uang Ninh, April 25, 2025 Quang Ninh, May 8, 2026 year of adoption of this Regulation.
Pursuant to:

- Purseem? fo the Low o Securiiies datecd
MNovember 26, 205 &

= Prrswomd fo the Liw v Securities doved November 26,
2009 and s amseridmicnts and supplemenits;

To supplement due to the Law on Securities
No. 54/2019/0H14 having beea amended and

supplemented by Law HEE_@;‘;DM;QI—H 5.

- Pursnant fo the Law on Enterprizes dared June
I7, 2020,

= FPurswani o e Low on Exrerprizes doved June 17, 2020
arnd ity amendmenis and supplemenis;

To supplement due 1o the Law on Enterprises
No. SHZ02Z040H 14 having been amended and
supplemented by Law No, 03/2022/0H1S and
Law Mo, T6/2023/0H1S,

- Pursuant to Decree Noo 155 20200ND-CP
doted December 31, 2020 of the Government
detailing the implementation of a mumber of
articles of the Lew on Securities;

= Pursvant to Decree Noo 1352020ND-CF dared
December 31, 2020 of the Governmeni detailing the
implementaiion of a number of ariicles of the Law on
Securities and ity amendmenis and supplements;

To supplement dus to Decree Mo,
1552020/NB-CP having been amended and
supplemented by Decree No. 245/2025/NB-
CP.




- Pursiant to Resolution No. 656NO-BHCD of
the General Mevting of Shareholders  doled
April 15, 2025;

~ Pursuant 1 Resolution Ne. 61%NQ-DHCD of the
General Meeting of Sharelnlders dated May 8, 2026,

To update the reference number, date, and
year of the Resolution of the General Meeting
of Sharcholders approving this Regulation,

 Chapter I. GENERAL PROVISIONS

Chapter I. GENERAL PROVISIONS

Article 1, Scope of regulation

Article 1. Seape of regulation and applicable entitles

None

b) This Regulation applies to the Company, it
shareholders, and organizations and individuals who
are related persons of shareholders; members of the
Board of Directors, members of the Supervisory Board,
executive offcers of the Company, and organizations
and individuals who are related persons of these
subjects; as well az organirations and individuals
having interests related to the public company.

To align with Clause 2, Article 1 of Appendix
Il issued together with Circular WNo.
116/2020/TT-BTC.

Article 2. Applicable entities

Article 2. Applicable entities

This Regulation applies to members of the

u
the GGene recior of the Com and

related persons.

The terms beow shall be construed as follows:
a) Corporate governance means a system of principles,
including:

*  Ensuring a reasonable and effective governance
struciure;

s« Ensuring the effectivencss of the Board of
Directors and  the Supervisory Board;
enhancing the responsibility of the Board of
Diredors towards the Company and its
sharcholders;

# [Ensuring sharcholders® rights and egual
treatment among shareholders;

s FEnsuring the role of investors, the securities
market, and intermediaries in supporting
corporate governance activities;

= Respecting and ensuring the lawful rights and
imterests  of stakcholders in  corporate
BOVEMANCE;

*  Emnsuring timely, full, accurate, and transparent
dischsure of the Company’s operations; and
ensuring equal access to  information  for
shareholders,

b) “Law on Enterprises” means Law No. 5920200QH14
adopted by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020, and its
amendments and supplements;

Supplement




¢} “Law on Secoritics™ means Law No, 54/200190H 14
adopted by the National Assembly of the Socialist
Republic of Vietnam on November 26, 2019, and its |
amendments and supplements;

d) “Company” means Quang Ninh Cement and
Construction Joint Stock Company;

) “Sharcholder” means an individual or organization |
owning af least one share of a joint stock company;

f) “Delegate” means a shareholder or an anthorized |
representative of a sharcholder attending the General
Meeting of Shareholders;

g) “Major sharcholder™ means a sharcholder owning
5% or more of the voting shares of an issuing
organization;

hy “Enterprisc manager means @ manager of ihe
Company, including the Chairman of the Board of
Directors, members of the Board of Directors, the
General Director, and other managerial positions as
prescribed in the Company’s Charter;

i) “Exccutive officer™ means the General Director,
Deputy General Director, Chief Accountant, and other
executives as prescribed in the Company's Charter;

i} “Non-executive member of the Board of Directors™
(hercinafter referred to as “non-exccutive member™)
means 3 member of the Board of Directors who is not
the General Director, Deputy General Director, or
other executives as preseribed in the Company's
Charter;

k) “Family-related persons™ include: spouse, biological
parents, adoptive parcnts, parents-in-law, biological
children, adopted children, sons-in-law, daughiers-in-
law, biological siblings, brothers-in-law, sisters-in-law,
and siblings of spouse;

) “Reated person™ means an  individoal or
organization as defined in Clause 23, Article 4 of the
Law on Enterprises and Clause 46, Article 4 of the Law
on Securities,

Chapter II. GENERAL MEETING OF
SHAREHOLDERS

Chapter 1. GENERAL MEETING OF
SHAREHOLDERS




None

Section 1. Robes, Rights; and Obligations of the General
Meeting of Skarcholders

Supplemented in  accordance with the
instructions in Clause 1, Article 2 of Appendix
| issued under Circular No. 1162020/TT-
BTC.

Article 3, Roles, righis, and obligations of the
Greneral Meeting of Shareholders.

Article 3. Roles, rights, and obligations of the General
Mecting of Shareholders.

None

A, Regarding contents approved in previous Hesolutions
of the General Meeting of Sharcholders that have not
yvet been implemented, the Board of Directors must
report them to the General Meeting of Shareholders at
the nearest snnual meeting. In case of any changes to
contents within the decision-making authority of the
Czeneral Meeting of Sharcholders, the Board of
Directors mest submil such changes fo the General
Meeting of Shareholders for approval at the nearest
meeting before implementation.

Supplemented in accordance with Clause 2,
Article 272 of Decree No. 1552020/ND-CP.,

MNone

Article 4. Exercise of the right to attead the General
Meeting of Shareholders

Sharcholders shall atend the General Meeting of
Shareholders and exercise their voting rights through
the following forms:

a) Attending and voting in person at the meeting;

b) Authorizing other individuals or organizations to
attend and vete at the meeting;

¢) Attending and woting via online conferences,
electronic voting, or other electronic forms;

d) Sending voting ballots to the meeting via mail, fax, or

¢} Sending wﬂng ballots by other means as prescribed
in the Company's Charter.

Supplemented in accordance with Clause 3,
Article 144 of the Law on Emerprises and
Clause 6, Article 13 of Appendix [ issued
under Circular No, 1162020/ TT-BTC.

MNone

Section 2. Order and procedures for convening the
General Meeting of Shareholders to pass resolutions by
way of direct voting nt the meeting




icle 4, Order and procedores Tor th
General arveh-ﬂlill:ru 1o pass
resolutions IJ wi : 10

Femoved

fi_rq;w_imh.ul_hual Doank nﬁhEn 2020 vi

Thing twr 116720

L&uﬁﬂmwm
1 ri The Board of Directars shall
convene annual and extraordinary General
Mestings of Shareholders. The Board of
Directors shall convene _an_extracrdinary
Genernl Mecting of Sharcholders in cases
stipulated in the Company’s Charter.

2. Preparution of the list_of shareholders
entitled o attend the meeting The list of

sharchold lirilh d amd vele sl
the General Mecting of Shareh I be

prepared. This lisi must be established no
more than 10 days prior to the date of

sending the notice of the General Meeting of
Share

& MNotification of the record date for the list
of shareholders entitled 1o attend the meeting
The Company muost_disclose information

regarding the establishment of the list of
gharcholders entitled to attend the General

Meetin E i 20 d

before the final registration _date (record

date),

4, Motice of convening the General Mecting
of Sharcholders The meeting notice shall be

sent to_all sharcholders by a method that
ensures it reaches the shareliolders' eontact

addresses, and si blished on
the websites of the Company, the State
Securities  Commission, and the  Stock
Exchange where the Company's shares are
listed or registered for trading. The convener




must send the notice to all sharcholders on
the list of shareholders entitled to attend no

luter than 21 davs before the ning daie of
the meeting (calculated fro ¢ date the
op v ¥ 1
apenda and documenis related to the matters
1o be voted on shall be sent to shareholders
and/or posted on the Company's website, In
cases where documents are nol aitached (o
the notice, the notice must clearly state the
URL link to all meeling documents for

shareholders’ access, including:
* a) The meeting agenda and
0] meeting:
- List amd detailed i alti il

candidaies  in  case of
members of the Board of Directors or

the Board of Commissioners;

¢} YVoting ballots;
. TR T £ NE LxCINE 3
Meetin uf Ehnn:knltlem h n
res for aring the arenda and

content;  repulations _on___shareholder
proposals  for  the apenda  shall  be
implemented _in__ accordance  with _ ihe
Company's Charter).

6. Awithoriation for  representatives o
attend the (eneral Meeting of Shareholders
The authorization for representatives to
gitend the General Meeting of Sharcholders
shall_be implemented in accordance with

Article 18 of the Company's Charter.
7 sirmtion for aitendance ai the General

Meeting of Shareholders Prior to the opening

of the meeting, the Company must conduct

sharcholder registration procedurgs and

continue such registration until all attending

:hazlﬂ.'su_mnﬂﬂ__.m attend _have
completed their regisiration




B. il i wi
mecting
¢« a) A Genernl  Meeting  of
Shareholders shall be conducted if
the attending shareholders represent
more than 50% of the total voting
shares, i
« b Ifthe first meeting fails to meet the
conditions as prescribed in Clayse 1,
Article 2 the Company’s Chartor,
the notice for the second meeting
mu ihi
scheduled date of the first meeting,
second  GGencral  Meeti of

Sharcholders shall be condscted if
the attend hareh

at_least 33% of the total voling
5

" If

the conditions as prescribed in
Clavnse 2, Article 2 of  the
Company's Charter, the notice for
the third meeting must be sent within

the second  mesti The  third
Genernl Meeting of Shareholders
shall be conducied regardless of the
total voting shares of the atteading
sharcholders,
9. Form of adopting resolutions of the
General Meeting of Shareholders The form

tin lutions shall comply with the
provisions in_Article 23 of the Company’s

Charter,

18, Voting method The vofing method ai the

General  Mecting  of  Sharcholders  shal
Iy with tl o in Article 13 of

ih 3

11, Vaote connting method The vote counting

method @t i (]

Sha hall with  the




Charter.
Conii r i
itlons for ih ne eelin
Shareholders’ resolutions to be adopted shall
comply with the provisions in Article 24 of
K

the Companv's Charter,
13, Notification of vote connting results The
vorle counting results shall be announced by
the Chairperson immediately before the
closing of the meeting,
14, Procedures for opposing resolutions of
the Genersl Meeting of Sharebolders The
procedures for opposing resolutions of the
General Meeting of Sharcholders shall be
implemented in accordance with Article 132
of the Law on Enterprises,
i ral ti

Sharcholders The Genernl Mecling  of
Sharcholders must be recorded in minutes in

ance with Article 23 of the Company”’
Charter,
16. Disclosure of Hesolutions of the General
Meeting  of Sharcholders  Resolutions,
Minutes of the General Meeting of

Sharcholders, the appendix of the list of

Y]

nftached o the Minwies {if _anv),  and

s T [11] atice
musi be disclosed in accordance with the law
on_information disclosure in_the sccurities
market and must be archived at the
Company’s headguarters.

MNone

Article 5 Convening the General Mecting of
Shareholders

1. The Board of Directors shall convene annual and
exiraordinary General Meetings of Sharcholders, The
Board of Directors shall convene an extraordinary
General Meeting of Shareholders in the cases stipulated

- Amended in accordance with Clawse 1,
Article 140 of the Law on Enterprises and
Clause 1, Article 18 of Appendix | issued
under Circular No, 1162020 TT-BTC.




in Clause 3 and Clanse 4, Article 16 of the Company's
Charter.

2. The annual General Meeting of Sharcholdersshall be
held once (01) every wvear. The General Mesting of
Shareholders must hold its annual meeting within four
(04} months from the end of the fiscal year. The Board
of Directors shall decide to extend the time for holding
the annual General Meeting of Shareholders when
necessary, but for no more than six (06) months from
the ond of the fiscal year.

3, The annual General Meeting of Shareholders shall
not be held in the form of collecting writlen opinions
from sharcholders.

The convener of the General Meeting of Sharcholders
must perform the tasks as prescribed in Clause 2,
Article 20 of the Company's Charter.

- Amended in sceordence with Clause 1 and
Clause 2, Article 139 of the Law on
Enterpriscs.

4. The convener of the General Meeting of Shareholders
must perform the tasks as preseribed in Clause 2,
_Avrticle 20 of the Company’s Charter.

Maone

Article &, Preparation of the list of shareholders entitled
to attend the meeting

The convener of the General Mecting of Sharcholders must
prepare a list of sharcholders eligible to aticnd and vote at
the General Meeting of Sharcholders. The list of
sharehoklers entitled to attend the General Meeting of
Shareholders shall be established based on the Company’s
Register of Shareholders, This list must be established no
earlier than ten (10) days prior to the date of sending the
first invitation to the General Mesting of Sharsholders,

The list of shareholders entitled to attend the General
Mecting of Shareholders must include the full name,
contact address, nationality, and nomber of legal
identification documents for individual sharcholders; the
name, enterprise identification number or number of legal
identification documents of the organization, and head
office address for institutional sharehelders; the number of

Amended in accordance with Point a, Clause
3, Article 140 of the Law on Enterprises; Point
a, Clause 2, Article 18 of Appendix [ issued
under Circular Mo, | [620206TT-BTC; and
with reference to Clause 2, Article 141 of the
Law on Enterprises.




shares of each class, and the number amd date of
shareholder registration for each shareholder (if any),

None

Article 7. Matification of the record date for the list of
shareholders entitled to amend the General Meeting of
Shareholders

The Company must disclose mformation regarding the
establishment of the list of shareholders entitled to attend
the General Mecting of Sharcholders at least twenty (20}
days prior to the final registration date.

Amendad in accordance with Clause 1, Article
273 of the Draft Decree No. 1552020/ND-
CP.

Mone

Article 8. Nolice of convening the General Meeting of
Shareholders

The notification of convening the General Mesting of
Shareholders shall be carried out in accordance with the
Law on Entoprises and Clause 3, Article 20 of the
Company's Charter. The documents for the General
Meeting of Sharcholders must be uploaded and updated
with any amendments and supplements (if any) until the
conclusion of the General Mecting of Sharcholders.

Amended in accordance with Poant a, Clauge
3, Article 10 of Circular No. 96/2020/TT-
BTLC,

None

Article 9. Agenda and content of the General Mecting

1) The conveser of the General Meeting of Sharcholders
must prepare the meeting agenda and content.

b) Shareholder proposals for flems to be included in the
meeting agenda shall be implemented in accordance with
the provisions of Clanse 4, Clause 5, and Clause 6, Article
10 of the Company's Charter.

Amended in accordance with Article 142 of
the Law on Enterprises and the Company's
Charter.

None

Article 10, Authorization for representatives to attend the
General Meeting of Sharcholders

Shareholders entitled to attend the General Meeting of
Sharcholders in accordance with the law may authorize an
individual or an organization as a representative 1o atlend.
The authorization for representatives to attend the General
Meeting of Sharcholders shall be implemented in
accordance with the provisions of Article 18 of the
Company's Charter,

Amended in accordance with Aricle 16 of
Appendix 1 issved wonder Circolar No.
| 1672020/ TT-BTC and Article 144 of the Law
on Enterprises.

Mone

Article 11. Procedures for registration to attend the General
Meeting of Sharcholders

1. Shareholders or their authorized representatives may
register 1o attend the meeting via mail, fax, email, or ather
electronic forms. The specific procedures for registration

Amended in accordance with Article 146 of
the Law on Enterprises, Arbicle 20 of
Appendix [ issaed under Circular No.




shall be stipulated in the notice of the General Meeting of
Shareholders.

2. When attending the mecting, sharcholders or their
autharized representatives must present valid identification
documents as specified in the notice of the General Meeting
of Shereholders wo verify their status as Delegates.

3. Prior to the opening of the meeting, the Company must
conduct shareholder registration procedures and shall
continue the registration until a1l attending sharsholders
entitled to participate have completed their registration.

4, Upon registration, the Company shall issue ecach
sharcholder or authorized reprezentative entitied 1o vote a
voting card and/or voting ballols and/or election ballots,
which specify the registration number, full name of the
sharcholder or authorized representative, and the number of
voles or election units held by such sharcholder or
authorized representative.

5. Sharcholders or authorized representatives armiving after
the meeting has opened are entitled to register immediately
and subsequently participate and vote at the meeting right
after registration, The Chairperson is not responsible for
panzing the meeting for late arivals to register, and the
validity of any matters previously voted upon shall remain
unchanged.

11620207 TT-BTC, and in consistency with
the Company”s Charter,

MNone

Article 13, Conditions for conducting the General Meeting
of Sharcholders

|. Precedures for conducting the meeting and voting sl the
General Meeting of Sharcholders shall comply with Article
22 of the Company’s Charter. The General Meeting of
Shareholders shall discuss and vole on each matter in the
agenda. Voting shall be conducted by raising voting cards,
casting ballots into ballot boxes, or other methods as
detailed in the Regulations on Organizing the General
Meeting of Sharcholders for each specific meeting

2. The General Meeting shall elect persons responsible for
counting votes or supervising the vote counting hased on

Amended in accordance with Article 146 of
the Law on Enterprises and Article 20 of
Appendix | issued wunder Circular No,
1182020TT-BTC.




the proposal of the Chairperson. The number of members
of the Vote Counting Committee shall be decided by the
Gencral Moeting of Sharcholders upon the Chairperson's

proposal.

3. When voting by raising voling cards at the meeting,
"For” votes shall be counted first, followed by "Against”
votes, and Ffinally "Abstention" wvotes. In the event a
delegate raises their card more than once among the three
options, the final raise shall be considered valid. The total
number of “For", "Apgainst", and *Abstention" votes for
cach matter shall be announced by the Chairperson or the
Head of the Yote Countmg Commitiee immediately after
the results are available,

4. When votng by secret ballot, sharcholders or ther
suthonized representatives shall cast their ballols into
sealed ballot boxes for the Vote Counting Committes to
perform the count. The Yote Counting Commiltee is
responsible for reconciling the number of collected ballots
against the mumber of issued ballots and verifying the
validity of the collected ballots. The number of "For”,
"Against”, "Abstention”, and invalid votes for each voting
item shall be summarized separately and clearly recorded
in the vole counting minutes.

%, The election of members of the Board of Directors and
the Supervisory Board must be conducted according to the
methods stipalated in Clause 5, Article 23 of the
Company's Charter, The election procedures shall be
detailed in the election regulations at the General Meeting
of Shareholders. These election ballots shall also be cast
into sealed ballot boxes by shareholders or their authonized
representatives for counting by the Vote Counting
Commitice.

6. The vole counting results shall be announced by the
Chairperson or the Head of the Vote Counting Committes
immediately after the voting or election concludes, or

according 1o the actual progress of the meeting.




Mone

Article 14, Forms of adopting resolutions of the General
Meeting of Sharcholders

The forms of adopting resolutions of the General Meeting
of Shareholders shall be implemented in accordasce with
the provisions of Article 23 of the Company's Charter.
Resolutions of the General Meeting of Shareholders on the
following matters must be adopted by way of voting at the
General Meeting of Sharcholders:

a) Amendments and supplements to the content: of the
Company's Charter;

b} Development orientations of the Company;

¢} Election, dismissal, or removal of members of the Board
of Directors and the Supervisory Board,

d) Decisions on investments or the sale of assets valved at
35% or more of the total asset value recorded in e most
recent financial statement of the Company, unless the
Company's Charter stipulates a different percentage or
value;

&) Approval of annual financial statements.

None

Article 15. Conditions for resolutions to be adopted at the
Cieneral Meeting of Shareholders

The conditions for resolutions to be adopted at the General
Meeting of Shareholders are stipulated in Article 23 of the
Company's Charter,

Supplemented o

Company's Charter.

consistency with the

MNone

Article 16, Requesis for cancellation of resolutions of the
General Mesting of Sharcholders

Requests for cancellation of Resolutions of the General
Meeting of Shareholders shall be implemested in
accordance with the provisions of Article 26 of the
Company's Charter,

Supplemented in

Company's Charter.

consistency  with  the

Article 17, Preparation of resolutions and minutes of the
Cieneral Mecting of Shareholders

The preparation of resolutions and minutes of the General
Meeting of Shareholders shall be implemested in
accordance with Article 25 of the Company's Charier,

Supplemented  in

Company's Charter,

consistency.  with  the




Article 18, Diclosure of Minutes and Resolutions of the
General Meeting of Sharcholders

1. Resolutions and Minutes of the General Meeting of
Shareholders must be fully disclosed on the Company's
website and the Stock Exchange within twenty-Tfour (24)
hours of their adoption by the General Meeting of
Sharcholders snd in compliance with the Law on
Enterprises. Resolutions, Minutes of the Cieneral Meeting
of Sharcholders, the approved appendix of the list of
registered shareholders attending the meeting, and related
documents attached to the meeting invitation notice must
bes archived at the Company's head office.

Reference; Clauses 5 and 6, Article 150 of the
Law on Enterprises and Clauses 4, 3, and 6,
Article 23 of Appendix [ issued under Circular
MNo. 1162020 TT-BTC.

Article 19, Effectiveness of Resolutions of the General
Meeting of Shareholders

1. Kesolutions of the General Meeting of Shareholders shall
take effect from the date of their adoption or from the
effective date specified in such resolutions.

2, A resolution of the General Meeting of Sharcholders
adopted by ose hundred percent { 100%) of the total voting
shares shall be legal and effective even if the sequence and
procedures for convening the meeting and adopting such
resolution viclate the provisions of the Law on Enterprises
and the Company's Charter.

3. In the evert that a shareholder or group of shareholders
requesis a Court or Arbitration 1o cancel a resolution of the
General Meding of Shareholders in accordance with
Article 26 of the Company's Charter, such resolution shall
remain effective until the decision to cancel the resolution
by the Court or Arbilration takes effect, except in cases
where temporary emergency measures are applied under a
decision of a competent authority.

Amended in accordance with Articles 151 and
152 of the Law on Enterprises.

None

Article 20. Sequence and procedures for the General
Meeting of Shareholders to adopt Resolutions via online
conferences or in-person meetings combined with
glectronic voting

1. Convening the General Meeting of Sharcholders

Supplemented in consistency with Appendix [
issued under Circalar No, 1 162020/TT-BTC




—

The convening of the General Meeting of Shareholders via
online conferences or in-person meetings combined with
electronic voting shall be implemented similarly o the
provisions of Article 5 of this Regulation.

2. Establishing the List of Shareholders entitled to
attend the meeting and sending the Notice of Mesting a)
The establishment of the list of shareholders emitled to
attend the General Meeting of Shareholders via caline or
in-person meetings combined with electronic voting, and
the notification of the record date for the list of sharcholders
entitled to atiend the meeting, shall be implmentad
similarly to the provisions of Article 6 and Article 7 of this
o,

b) The notification of convening the General Meeting of
Sharebolders via online or in-person meetings combined
with electronic voting shall be carried out in accordance
with Article 8§ of this Regulation. The meeting notice must
clearly specify the methods for registration and attendance
via online or in-person meetings combined with electronic
voling. the electronic voting procedures, and must clearly
provide the link to all meeting documents for shareholders'

HBCCESE,

& Procedures for registration to attend the General
Mecting of Sharcholders Sharcholders or awhorized
representatives (if any) attending via online confennces or
in-person meetings combined with electronic voting shall
access the electronic voting system to perform registration.
The Company will provide each sharcholder with one (01)
wsername and a comesponding password 0 access the
aforementioned system. Detailed instructions will be
provided in the Notice of the General Meding of
Shareholders and the Regulations on organizing the
General Meeting of Shareholders.

4. Authorization of representatives to attend the
General Meeting of Sharcholders




The authonzation of representatives to attend the General
Meeting of Sharcholders vin online conferences or in-
person meetings combined with electronic voting shall be
carried out in sccordance with Article 18 of the Company's
Charter and the methods specified in the meeting notice.

5. Conditions for conducting the General Meeting of
Sharcholders

The General Meeting of Shareholders held wvia online
conferences or in-person  meetings combined with
electronic voting shall be conducted provided that the
requirements stipulated in Article 21 of the Company’s
Charter arc satisfiod.

6. Procedures for voting, counting voles, and
announcing vole counting resalts

a) Detailed procedures for voting at the General Meeting of
Shareholders via online conferences or in-person meetings
combined with electronic voting shall be specified in the
Regulations on organization of the General Meeting of
Shareholders for each specific meeting.

b) Sharcholders attending via online conferences or in-
person meetings combined with electronic voting shall
access the cledronic voting system specified in Clause 3 of
this Article toperform voting/election, When a sharcholder
casts an electronic vote, the number of “Approve”,
"Disapprove”, and “Abstain™ opinions for each voting item
and the number of votes for each candidate shall be
recorded on the electronic voting system.

¢) Vote counting results shall be announced by the
Chairperson or the Head of the Vote Counting Commitiee
immediately after the nesults are available.

7. Forms and conditions for adoption of resolutions of
the General Meeting of Sharcholders




a) The forms for adopting resolutions of the General
Meeting of Shareholders shall be implemented similarty 1o
the provisions of Article 14 of these Regulations,

b) The conditicns for resolutions to be adopted at the
General Meeting of Shareholders are stipulated in Article
23 of the Company’s Charter.

8. Preparation of resolutions and minutes of online
Ceneral Meetings of Sharcholders

The preparation of resclutions and minutes of the General
Meeting of Sharcholders shall be implemented in
accordance with Article 25 of the Company's Charer.

9. Requests lor cancellation of resolutions of the
General Meeting of Sharcholders

Requests for canceéllation of resolutions of the General
Meeting of Shareholders shall be implamented in
accordance with Article 26 of the Company’s Charter.

10, Disgclosure of Minutes and Resolutions of the
Gzeneral Meeting of Shareholders

The disclosure of resolutions and minutes of the General
Meeting of Shareholders shall be implemented similarly to
the provisions of Article 18 of these Regulations.

11. Walidity of Sharcholders' General Mecting
Resolutions

Resolutions adopied at a Shareholders” General Mecting
held onling or in person combined with electronic voting,
using electronic voling, have the same valdity as
resolutions adopted at a Shareholders' General Meeting
held in person and are effective as stipulated in Aricle 19
of these Regulations.




None Section 4. Sequence and procedures for the General
Mecting of Skarcholders to pass Resolutions via written
ballots

Removel
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Article 21. Cases where written ballots are allowed or
nat allowed

qu:tfnrﬂmmﬂhmmatmuﬂhuwmdmd_i'mtrula
meeting (as listed in Article 14 of this Regulation), the
Board of Directors can ask for shareholders' opinions in
writing to pass a resolution if they feel it is better for the
company,

Amended based on Article 149 of the Law on
Enterprises and the Company’s Charter.

Article 22. Steps and procedures for the General
Meeting of Sharcholders 4o pazs Resolutins by
collecting writien opinions.

Amended based on Article 149 of the Law on
Enterprises and the Company’s Charter.

the documents. It must include: names, contact addresses,

1. Prepanng Documents

The Board of Directors must prepare opinion forms, drafi
resolutions, and explaining documents. These must be sent
or published to sharcholders within a reasonable time so
they can review and vote as regulated in Clause 3 of this
Article. The opinion forms must follow the rules in Clause
3, Article 24 of the Company's Charter.

2, Announcing the Shareholder List for Written Ballots
The company must announce the list of sharcholders
eligible to attend the meeting at least twenty (20) days
before the "final registration date.” The list for sending
written ballots follows the Law on Enterprises. This hist
must be created no more than ten {10) davs before sending

Amended basad on Articles 141 and 149 of the
Law on Enterprises, Article 22 of Appendix |
issucd with Circular 1 162020/TT-BTC, and
Article 273 of Decree 1 552020/NB-CP,




nationalities, ind ID/passport numbers (for individuals) or
business codes and headguarters addresses  (for
organizations), along with the number and type of shares
held.

3. Sending Documents and Opinion Forms

The requirements and methods for  sending  these
documents are the same as sending meeting invilations, as
described in Clavse 3, Article 20 of the Company”s Charter,

4. Receiving Completed Opinion Forms
The completed forms must be signed by:

a) The individual shareholder;
b) The legal mpresentative of an organization shareholder;
¢) An authorized person; or

d) The legnl ropresentative of an suthorized organization.
Forms can bereturned to the Company using the methods
listed in Clause 35, Article 24 of the Charier.

5. Counting Yotes and Creating Minutes

The Board of Directors counts the votes and writes a report
{minutes) under the supervision of the Supervisory Board
or & shareholder who does not hold @ management position.
The report must include the details required by the Charter.
Everyone involved in counting and supervising is
responsible for the honesty and accuracy of the results and
must pay for sny damages caused by incorrect counting.

6. Conditions to Pass a Resolution

A resolution is passed if it is approved by shareholders
holding more than fifty percent (50%0) of the total voting
shares (except for specific cases in the Charter). These
resolutions have the same legal value as those passed at an
in-person meeting.

T. Announcing the Results




The counting report and the resolution must be posted on
the company's website within twenty-four {24) hours after
the counting ends.

§. Requesting to Cancel a Resolution
Any request 1o cancel a resolution must follow Article 26
of the Company's Charter,

2. Keeping Records

All completed forms, eounting reports, resolutions, and
related documents must be kept at the compamy's main
office.

None Section 5. Hegulations on mandatory reports to be
submitted to the Annwal General DMecting of
Sharcholders
None Article 23. Report on the activities of the Board of | Reference: Anrticle 280 of Decree No

Directors at the Annual Gemeral Meeling of
Shareholders

155 2020ND-CP

The Board of Directors' activity report submitted to the
Annual General Meeting of Sharcholders must follow the
Law on Enterprises and the Company’s Charter, including
these main points:

I. Remuneration and Expenses

Salaries (remuneration), operating costs, and other benefits
of the Board of Directors and each member, as required by
the Law on Enterprises and the Company®s Charter,

2. Meeting Summary
A summary of all Board of Direciors’ meetings and the
decisions made during thoss meetings,

3. Related Party Transactions

Reports on deals (transactions) between the company
(including its subsidiaries or companies where it owns
more than 50% capital) and:

Board members or their related persons.

Companies where a Board member was a founder or a
manager in the last 3 vears.




4. Sub-commibices
Activities of any sub-committees under the Board of
Directors (if amy).

5. Supervision of the General Director
Results of monitoring and supervising the General
Drirector's performance.

6. Supervision of Other Managers
Results of monitoring and  supervising  other

executives'managers in the company.

7. Future Plam
Upcoming plans and strategies for the future.

hone

Article 24. Report on the activities of the Supervisory
Board at the Annual General Meeting of Sharcholders

Amended based on Article 200 of Decres No.
155/2020/ND-CP

The Supervisory Board's activity report submitted to the
Annual Genenl Meeting of Shareholders must follow the
Law on Emierprises and include these main points:

|. Remuneration and Expenses

Salaries (remwneration), operating costs, and other benefits
of the Supervsory Board and each member, as required by
the Law on Enterprises and the Company”s Charter.

2. Meeting Summary and Recommendations
A summary of the Supervisory Board's meetings, along
with their conclusions and specific recommendations.

3. Financial asd Operational Oversight
Results of menitoring the company's busivess operations
and financial health.

4. Related Party Transactions Report

An evaluation report on deals (ransactions) between the
company (including its subsidiaries or companies where it
owns more than 50% capital) and:

Board members, the General Director, or their related
Persons.




Companies where &8 Board member was a founder or a
manager in the fast 3 vears,

5. Bupervision of Management
Results of monitoring and supervising the Board of
Directors, the General Director, and other company

MANAEETS,

6. Coordination Assessment

Evaluation of how well the Supervisory Board worked
together with the Board of Directors, the General Director,
| and the sharehalders.

Article 6. Sequence and procedures for the
General Meeting of Sharcholders to pass
Resolutions via online meetings

Removed

Article 7. Sequence and procedures for the

eneral Mecting of ers [
Buti ifg a combination of in-
and online meetings

Removed

Chapter I11. THE BOARD OF DIRECTORS

Article 8. Roles, rights, and oblipations of the
Board of Dircctors: responsibilities of Board
mem bers

Article 25. Roles, rights, and obligations of the Board of
Directors; responsibilities of Baard members

2 Rightzs and obligations of the Board of
Dhirectors

2. Rights and obligations of the Board of Directors

h) Approve contracts for buying, selling,
borrowing, lending. and other transactions

worth from_35% o less than 51% of the

company's total asset value (based on the
latest financial statements),

This exciudes contracts and fransactions that
full under the authority of the General Meeting
of Shareholders as regulated in Clause 2. Article
138, and Clauses 1 and 3, Article 167 of the
Law on Enterprises,

h) Approve contracts for buying, selling, borowing,
lending, and other transactions worth 35% or more of the
compeany's total asset valoe (based on the latest financial
statements),

This excludes contracts and transactions that must be
decided by the General Meeting of Shareholders according
to Clause 2, Article 138, and Clsuses 1 and 3, Article 167
of the Law on Enterprises.

To be consistent with the regulations in |
Article 31 of the Amended Charter.

None

J) Contracts and trangactions regarding borrowing, lending,
or zelling assets worth 10% or less of the company's total
asset valee (as recorded in the latest financial stniements)

Added in accordance with Clause 3, Article
167 of the Law on Enterprises.




between the company and: Sharcholders holding 51% or
more of the total voting shares; or Related persons of those
sharchobders.

s) Decide on investments or sales of assets

valued from 35% to less than 51% of the
Company's lotal assets as recorded in the latest

financial statemants.

5) Decide on investments or sales of assets valued from
3% to fess than 35% of the Company’s todal asseis as
recorded in the latest financial statements,

To be consistent with the provisions in Article
31 of the Amended Charter,

Article 9. Nomination, candidacy, election,
dismissal, and removal of Board members

I. Term of office and momber of Board
members

a) Term of office: The term of office for Board
members is 05 yeurs, and they may be re-electod
for an unlimited mamber of terms. An individual
may only be clected as an Independent Board
Member for a maximum of 02 consecutive
terms. IT all Beard members end their terms at
the same time, they shall continue to serve until
new members are elected and take over the
work.

b) The number of Board members is 05 people

Article 26, Nomination, candidacy, election, dismissal,
_and removal of Board membery

e L 1

"1, Term of office and number of Board members

a) Term of office: The term of office for Board members i
05 years, and they may be re-elected for an unlimited
number of terms. An individual may only be elected as an
Independent Board Member for a maximum of 02
consecutive terms, 11 all Board members end their terms at
the same time, they shall coatinue to serve unfil new
members are dected and take over the waork.

b} The number of Board members shall be at least 03
{three) and at most 05 (five) people, of which at least one
{01) member must be a Non-executive Board Member.,

2. Compaosition, standards, and conditions for
Board members

2. Composition, standards, and conditions for Beard
members

a) Board members must meet the following
standards and coaditions:

2) Board members must mest the following standards and
conditions:

A Board member of the company may
simultaneously be 4 Board member of other
COmpanies.

A Board member of the company may simultaneously be a
member of the Board of Directors or the Members' Council
of other companies, but in no more than 05 other

To be consistent with the provisions in Article
2& of the Amended Charter.

e

Chapter VIL IMPLEMENTATION [.'hi].'l'lH VIL IMPLEMENTATION PROVISIONS

PROVISIONS

Article 37. Effectivencss Article 37, Efectivencss

The [Internal Regulations on Corporate | The Internal Regulations on Corporate Govemnance of | Update Resolution number and date of

Governance of Quang Minh Cement and
Construction Joint Stock Company, consisting
of 07 Chaplers and 20 Articles, were

Quang MNinh Cement and Construction Joint Stock
Company, consisting of 07 Chapters and 37 Articles, were
unanimously approved by the General Meeting of

approval by the GMS




unanimously approved by the General Meeting
of Shareholders of Quang MWinh Cemenmt and
Construction Joint 5tock Company under
Resoluion No. 6S6/NO-DHCD dated April
25, 2025, These regulations replace the Internal
Regulations on Corporate  Governance
previousty approved under Resolution No.
B2ONOQ-DHCPH dated June 11, 2021, by the
2021  Annual General Meeting of
Shareholders./.

Sharcholders of Quang Minh Cement and Consiruciion
Joim Stock Company under Resolution No.  /NQ-DHCD
dated May 8, 2026, These regulations replace the Internal
Regulations on Corporate Governance previously approved
under Hesolution Mo, 6536/NO-DHCD dated April 235,
2015, by the 2025 Annual CGeneral Meeting of
Shareholders./,
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802 ... /QC-HDQT Quang Ninh, May 8" 2026
INTERNAL REGULATION ON CORPORATE GOVERNANCE

Pursuant to the Law on Securities dated November 26, 2019 and its amendments
and supplements;

Pursuant to the Law on Enterprises dated June 17, 2020 and its amendments and
supplements,

Pursuant to Decree No. 135/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities and its amendments and supplements,;

Pursuant to Cireular No. 116°2020/TT-BTC dated December 31, 2020 of the
Minister of Finance guiding a number of articles on corporate governance applicable
to public companies under Decree No. 155/2020/ND-CF dated December 31 2020 of
the Government detailing the implementation of a number of articles of the Law on
Securities;

Pursuant to the Charter of Quang Ninh Cement and Construction Joint Stock
Comparty.

Pursuant to Resolution of the General Meeting of Shareholders No. ..../NO-DHCD
dated May 8, 2026;

I'he Board of Directors hereby promulgates the Internal Regulation on Corporate
Governance of Quang Ninh Cement and Construction Joint Stock Company.

[nternal Regulation on Corporate Governance of Quang Ninh Cement and
Construction Joint Stock Company includes the following contents:

Chapter 1
GENERAL PROVISIONS

Article 1. Scope of regulation and subjects of application

a) This Internal Regulation on Corporate Governance stipulates the roles, rights and
obligations of the General Meeting of Shareholders, the Board of Directors and the
General Director of Quang Ninh Cement and Construction Joint Stock Company;
precedures for convening and conducting the General Meeting of Shareholders;
nomination, candidacy, election, dismissal and removal of members of the Board of
Directors, Supervisory Board, General Director and other activities in accordance with
the Company Charter and applicable laws,

b) This Regulation applies to the Company, its shareholders and organizations,
individuals related to shareholders, members of the Board of Directors, members of the
Supervisory Board, executive officers and related organizations and individuals; and
other organizations and individuals having relevant interests in the public company.

Article 2, Interpretation of terms



The terms below shall be construed as follows:

a) Corporate governance is a system of principles including:
- Ensuring a reasonable and effective governance structure;
- Ensuring effective operation of the Board of Directors and Supervisory Board;
enhancing accountability of the Board of Directors with corporate and shareholders;
- Ensuring sharcholders' rights and equal treatment among sharcholders;
- Ensuring the role of investors, the securities market and intermediaries in supporting
corporate govermance,

Respecting and protecting legitimate rights and interests of parties with interests in
corporate governance,
- Ensuring timely, complete, accurate and transparent disclosure of company
information; ensuring shareholders have fair access to information.
b) “Law on Enterprises” means Law No. 59/2020/QH14 on Enterprises, adopted by the
National Assembly of the Socialist Republic of Vietnam on June 17, 2020 and its
amendments and supplements;
¢) “Law on Securities” means Law No. 54/2019/QH14 on Securities, adopted by the
National Assembly of the Socialist Republic of Vietnam on November 26, 2019 and its
amendments and supplements.
d) “Comporate/Company” means Quang Ninh Cement and Construction Joint Stock
Company.,
e) "Shareholder” means any individual or organization owning at least one share of
joint stock company.
) *Delegate” means a shareholder or authorized representative of sharcholder
attending the General Meeting of Shareholders;
g) "Major shareholder” means a shareholder holding 5% or more of the voting shares
of an issuing organization.
h) “Manager” means a manager of the Company, including the Chairman of the Board
of Directors, members of the Board of Directors, the General Director and other
individuals holding managerial positions as prescribed in the Company's Charter;
i) "Executive officer" includes General Director, Deputy General Directors, Chief
Accountant and others as defined in the Charter;
j) “Non-executive Board member™ (hereinafier referred to as a “non-executive
member”) means a member of the Board of Directors who is not the General Director,
Deputy General Director, or other executive officers as prescribed in the Company’s
Charter.
k) “Family members” include: spouse; biological father and mother; adoptive father
and mother; father-in-law and mother-in-law (of both husband and wife); biological
children and adopted children; son-in-law and daughter-in-law; biological brothers and




sisters; brothers-in-law and sisters-in-law; and the biological brothers and sisters of the
spouse.

I} "Related person" means an individual or orgamization as defined in Clause 23,
Article 4 of the Law on Enterprises and Clause 46, Article 4 of the Law on Securities.

Chapter 11
GENERAL MEETING OF SHAREHOLDERS

Section 1. Roles, rights and obligations for General meeting of shareholders

Article 3. Roles, rights and obligations for General meeting of shareholders.

1.The General Meeting of Shareholders, comprising all shareholders with voting
rights, is the highest decision-making body of the Company.

2. The General Meeting of Sharcholders shall have the following nghts and
obligations:

a) Approve development orientation of Company;

b) Decide on the types of shares and the total number of shares of each type
authorized to be offered; determine the annual dividend rate for each type of shares;

¢) Elect, dismiss and remove members of the Board of Directors and Supervisors;

d) Decide on investments or the sale of assets with a value of 51% or more of the
total assets as recorded in the Company’s most recent financial statements, unless the
Company's Charter stipulates a different percentage or value;

d) Decide on amendments to and supplements of the Company’'s Charter;

e} Approve the annual financial statements;

g) Decide on the repurchase of more than |0% of the total issued shares of each type;

h) Consider and handle violations committed by members of the Board of Directors
and Supervisors that cause damage to the Company and its sharcholders;

i) Decide on the reorganization or dissolution of the Company;

k) Decide on the budget or the total amount of remuneration, bonuses and other
benefits for the Board of Directors and the Supervisory Board;

|) Approve the Internal Corporate Governance Regulations; the operating regulations
of the Board of Directors and the Supervisory Board;

m) Approve the list of independent auditing firms; decide on the independent auditing
firm to examine the Company’s operations and dismiss the independent auditor when
deemed necessary.

3. Any matters approved under previous Resolutions of the General Meeting of
Shareholders that have not yet been implemented must be reported by the Board of
Directors to the General Meeting of Shareholders at the nearest annual meeting. In case
there are changes to matters falling within the decision-making authority of the General

Meeting of Shareholders, the Board of Directors must submit such matters to the General
Meeting of Shareholders for approval at the nearest meeting prior to implementation.

Article 4. Exercise the right to attend the General Meeting of Shareholders,

Sharcholders attending the General Meeting of Shareholders and exercising their
voting rights may do so through the following forms:



a) Attend and vote directly at the meeting;

b) Authorize another individual or organization to attend and vote at the meeting;

¢) Attend and vote via online conference, electronic voting or other electronic forms;

d) Send voting ballots to the meeting by mail, fax, or email;

¢) Send voting ballots by other means as prescribed in the Company’s Charter.

Section 2. Procedures and formalities for convening the General Meeting of
Shareholders and passing resolutions by direct voting at the General Meeting of

Shareholders

Article 5. Convening the General Meeting of Shareholders

1. The Board of Directors shall convene annual and extraordinary General Meetings
of Shareholders. The Board of Directors shall convene an extraordinary General Meeting
of Shareholders in the cases specified in Clauses 3 and 4, Article 16 of the Company’s
Charter.

2. The Annual General Meeting of Shareholders shall be held once a year. It must be
convened within four (04) months from the end of the fiscal year. The Board of Directors
may decide to extend the time for holding the Annual General Meeting of Shareholders
when necessary, but not exceeding six (06) months from the end of the fiscal year.

3. The Annual General Meeting of Shareholders shall not be conducted in the form
of collecting shareholders’ written opinions.

4. The person convening the General Meeting of Shareholders must perform the
tasks as prescribed in Clause 2, Article 20 of the Company’s Charter,

Article 6. Preparation of the list of shareholders entitled to attend the meeting

The person convening the General Meeting of Shareholders must prepare a list of
shareholders eligible to attend and vote at the General Meeting of Shareholders. The list
of shareholders entitled to attend the General Meeting of Shareholders shall be prepared
based on the Company’s shareholder register. Such list shall be made no earlier than ten
(10) days prior to the date of sending the first notice of invitation to the General Meeting
of Shareholders.

The list of shareholders entitled to attend the General Meeting of Sharcholders must
include the full name, contact address, nationality and legal identification number (for
individual shareholders); the name, enterprise code or legal identification number and
head office address (for organizational shareholders):; the number of shares of each class
and the number and date of shareholder registration of each shareholder (if any).

Article 7. Notice of the record date for determining the list of shareholders
entitled to attend the General Meeting of Shareholders.



The Company must disclose information on the preparation of the list of
shareholders entitled to attend the General Meeting of Shareholders at least twenty (20)
days prior to the record date,

Article 8. Notice of convening the General Meeting of Sharcholders

The notice of convening the General Meeting of Shareholders shall be made in
accordance with the Law on Enterprises and Clause 3, Article 20 of the Company's
Charter. Documents for the General Meeting of Shareholders must be published and
updated with any amendments or supplements (if any) until the conclusion of the
General Meeting of Shareholders.

Article 9. Agenda and contents of the General Meeting
a) The person convening the General Meeting of Shareholders must prepare the
agenda and contents of the meeting.
b) The proposal of matters to be included in the meeting agenda by shareholders

shall be carried out in accordance with Clauses 4, 5 and 6 of Article 20 of the Company's
Charter.

Article 10. Authorization of a representative to attend the General Meeting of
Shareholders.

Shareholders entitled to attend the General Meeting of Shareholders in accordance
with the law may authorize an individual or organization to represent them at the
meeting. Such authorization shall be camied out in accordance with Article 18 of the
Company's Charter.

Article 11. Method of registration for attending the General Meeting of
Sharcholders.

1. Shareholders or their authorized representatives may register to attend the meeting
by mail, fax, email, or other electronic means. The method of registration for attending
the General Meeting of Shareholders shall be specifically stipulated in the notice of the
General Meeting of Shareholders;

2. When attending the meeting, shareholders or their authorized representatives must
bring the legally valid identification documents specified in the notice of the General
Meeting of Shareholders to verify their status as delegates.

3. Before the opening of the meeting, the Company must carry out the shareholder
registration procedure and continue the registration until all shareholders entitled to
attend the meeting have completed their registration.

4. During the sharcholder registration, the Company shall issue to each sharcholder
or their authorized representative entitled to vote a voting card and/or voting slips and/or




ballot papers, indicating the registration number, full name of the shareholder or the
authorized representative and the number of voting rights or ballots of that sharcholder
or authorized representative.

5. Shareholders or their authorized representatives who arrive after the meeting has
commenced have the right to register immediately and then participate and vote at the
General Meeting of Shareholders as soon as they complete their registration. The
chairperson is not obliged to suspend the meeting to allow late-arriving delegates to
register and the validity of matters already voted on prior to their registration remains
unaffected..

Article 12. Conditions for holding the General Meeting of Shareholders

The General Meeting of Shareholders shall be held when the conditions specified in
Article 21 of the Company’s Charter are met.

Article 13. Meeting procedures and methods for voting, ballot counting and
announcement of voting results

1. The procedures for conducting the meeting and voting at the General Meeting of
Shareholders shall be in accordance with Article 22 of the Company's Charter. The
General Meeting of Sharcholders shall discuss and vote on each item on the agenda.
Voting shall be conducted by raising voting cards, casting votes into ballot boxes, or by
other methods specified in detail in the Rules for Organizing the General Meeting of
Shareholders for each meeting.

2. The General Meeting of Shareholders shall elect the individuals responsible for
counting or supervising the counting of votes based on the proposal of the Chairperson.
The number of members of the vote-counting committee shall be decided by the General
Meeting of Shareholders upon the Chairperson’s recommendation.

1, When voting by raising voting cards at the General Meeting, the 'For' votes shall
be counted first, followed by the 'Against’' votes and finally the 'Abstain’ votes. In cases
where a delegate raises their card more than once among the three voting options, the
last card raised shall be considered valid. The total number of 'For', 'Against’ and
"Abstain' votes for each issue shall be announced immediately by the Chairperson or the
Head of the vote-counting committee upon completion of the vote count.

4. When voting by ballot, shareholders or their authorized representatives shall cast
their voting slips into sealed ballot boxes for the vote-counting committee to conduct the
counting. The vote-counting committee 1s responsible for verifying the number of' ballots
collected against the number of ballots issued and checking the validity of the collected



ballots. The number of 'For', 'Against', 'Abstain’ and invalid votes for each agenda item
shall be compiled separately and clearly recorded in the vote-counting minutes.

5. Voting for the election of members of the Board of Directors and the Supervisory
Board must be conducted in accordance with the methods stipulated in Clause 5, Article
23 of the Company's Charter. The procedures for the election shall be detailed in the
election rules at the General Meeting of Shareholders. These ballot papers shall also be
cast by shareholders or their authorized representatives into sealed ballot boxes for the
vole-counting committee to carry out the counting.

6. The results of the vote count shall be announced by the Chairperson or the Head
of the vote-counting committee immediately after the conclusion of the voting or
election, or according to the actual progress of the General Meeting.

Article 14. Forms of Adoption of Resolutions of the General Meeting of
Shareholders
The adoption of resolutions of the General Meeting of Shareholders shall be carried out
in accordance with Article 23 of the Company's Charter. Resolutions of the General

Meeting of Shareholders on the following matters must be adopted by voting at the
(General Meeting:

a) Amendments and supplements to the provisions of the Company's Charter;

b) The company’s development orientation;

¢} Election, dismissal, or removal of members of the Board of Directors and the
Supervisory Board,

d) Decisions to invest in or sell assets with a value of 35% or more of the total assets
recorded in the company’s most recent financial statements, except where the Company's
Charter stipulates a different ratio or value;

¢) Approval of the annual financial statements;

Article 15. Conditions for Adoption of Resolutions at the General Meeting of
Shareholders

The conditions for a resolution to be adopted at the General Meeting of Shareholders are
stipulated in Anticle 23 of the Company's Charter..

Article 16. Request for Cancellation of Resolutions of the General Meeting of
Sharcholders

Requests for the cancellation of resolutions of the General Meeting of Shareholders shall
be carried out in accordance with Article 26 of the Company's Charter.

Article 17, Preparation of Resolutions and Minutes of the General Meeting of
Sharcholders




The preparation of resolutions and minutes of the General Meeting of Shareholders shall
be carried out in accordance with Article 25 of the Company's Charter,

Article 18. Publication of the Minutes and Resolutions of the General Meeting
of Shareholders

I. Resolutions and minutes of the General Meeting of Shareholders must be fully
published on the Company's electronic information portal and the Stock Exchange
within twenty-four (24) hours from the time they are approved by the General Meeting
of Shareholders, in accordance with the provisions of the Enterprise Law.

2. Resolutions and minutes of the General Meeting of Shareholders, the appendix
containing the list of shareholders registered to attend the meeting and related documents
attached to the meeting notice must be kept at the Company's head office.

Article 19. Effectiveness of Resolutions of the General Meeting of Sharcholders

1. Resolutions of the General Meeting of Shareholders shall take effect from the date
of their adoption or from the effective date specified in the resolution.

2. A resolution of the General Meeting of Sharcholders adopted by one hundred
percent (100%) of the total voting shares is valid and effective even if the procedure for
convening the meeting and adopting the resolution violates the provisions of the
Enterprise Law or the Company’'s Charter;

3. In the event that a shareholder or a group of shareholders requests a court or
arbitration to annul a resolution of the General Meeting of Shareholders in accordance
with Article 26 of the Company's Charter, the resolution shall remain effective until the
annulment decision by the court or arbitration takes effect, except in cases where
temporary emergency measures are applied by the competent authority,

Section 3. Procedures for the General Meeting of Shareholders to Adopt
Resolutions via Online Conference or In-Person Meeting Combined with
Electronic Yoting
Article 20, Procedures for the General Meeting of Sharcholders to adopt

resolutions through an online conference or an in-person meeting combined with
electronic voting

1. Convening the General Meeting of Shareholders

The convening of the General Meeting of Shareholders via online conference or in-
person meeting combined with electronic voting shall be conducted in accordance with
the provisions of Article 5 of this Regulation.

2. Preparation of the List of Shareholders Entitled to Attend and Notice of the
Meeting



a) The preparation of the list of shareholders entitled to attend the General Meeting
via online conference or in-person meeting combined with electronic voting and the
notice of the record date of sharcholders entitled to attend, shall be carried out in
accordance with Articles 6 and 7 of this Regulation,

b) The notice of convening the General Meeting via online conference or in-person
meeting combined with electronic voting shall be made in accordance with Article 8 of
this Regulation. The meeting notice must clearly specify the procedures for repistering
and attending the meeting, cither online or in-person combined with electronic voting,
the method of electronic voting and provide links to all mesting documents for
shareholders” access.

3. Procedures for Registering to Attend the General Meeting of Shareholders

Shareholders or their authorized representatives (if any) attending via online conference
or in-person meeting combined with electronic voting shall access the electronic vating
system to register for the meeting. The Company shall provide each shareholder with a
username and corresponding password to access the system. Detailed instructions shall

be provided in the meeting notice and in the Rules for Organizing the General Meeting
of Sharcholders.

4. Authorization of Representatives to Attend the General Meeting of Shareholders

Authorization of representatives to attend the General Meeting via online conference or
in-person meeting combined with electronic voting shall be carried out in accordance
with Article 18 of the Company’s Charter and as specified in the meeting notice.

3. Conditions for Holding the General Meeting of Shareholders

The online or in-person meeting combined with electronic voting shall be held when the
conditions specified in Article 21 of the Company’s Charter are satisfied,

6. Methods for Voting, Counting and Announcing Voting Results

a) The method of voting at the General Meeting via online conference or in-person
meeting combined with electronic voting shall be detailed in the Rules for Organizing
the General Meeting of Shareholders for each meeting,

b) Shareholders attending via online conference or in-person meeting combined with
clectronic voting shall access the electronic voting system provided under Clause 3 of
this Article to cast their votes, When shareholders cast electronic votes, the number of
“For”, "Against” and “Abstain™ votes for each agenda item, as well as votes for each
candidate in an clection, shall be recorded in the electronic voting system,

¢} The vote-counting results shall be announced by the Chairperson or Head of the
vote-counting committee immediately after the counting is completed.



7. Form and Conditions for Adoption of Resolutions of the General Meeting of
Sharcholders
a) The form of adopting resolutions shall be in accordance with Article 14 of this

Regulation,
b) The conditions for a resolution to be adopted at the General Meeting shall be in

accordance with Article 23 of the Company’s Charter
8. Preparation of Resolutions and Minutes of the General Meeting of Sharcholders

The preparation of resolutions and minutes shall be carried out in accordance with
Article 25 of the Company’s Charter,

9. Request for Cancellation of Resolutions of the General Meeting of Shareholders

Requests for the cancellation of resolutions shall be made in accordance with Article 26
of the Company's Charter.

10. Publication of Minutes and Resolutions of the General Meeting of Sharcholders

The publication of resolutions and minutes of the General Meeting shall be carried out
in accordance with Article 18 of this Regulation,

11. Effectiveness of Resolutions of the General Meeting of Shareholders

Resolutions adopted at the General Meeting via online conference or in-person meeting
combined with electronic voting through electronic voting shall have the same validity
as resolutions adopted at an in-person meeting and shall take effect in accordance with
Article 19 of this Regulation.

Section 4. Procedures for the General Meeting of Shareholders to Adopt
Resolutions by Written Consent

Article 21. Cases in Which Written Consent May or May Not Be Used

Except for matters that must be approved by the General Meeting of Shareholders
through voting at the meeting, as stipulated in Article 14 of this Regulation, the Board
of Directors shall have the right to obtain shareholders’ opinions in writing to adopt
resolutions of the General Meeting of Shareholders when deemed necessary in the
interest of the Company.

Article 22, Procedures for the General Meeting of Shareholders to Adopt
Resolutions by Written Shareholder Consent

1. Preparation of Documents:

The Board of Directors must prepare the written consent forms, draft resolutions of the
General Meeting of Sharcholders and explanatory documents regarding the draft
resolutions. The Board of Directors must ensure that these documents are sent and
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published to shareholders within a reasonable period to allow them to review and vote,
in accordance with Clause 3 of this Article.

The written consent forms must include the contents specified in Clause 3, Article 24 of
the Company’s Charter.

2. Notice of Record Date for Shareholders Eligible to Provide Written Consent

The Company shall announce the preparation of the list of shareholders entitled to attend
the General Meeting at least twenty (20) days before the record date. The preparation of
the shareholder list for sending written consent forms shall comply with Clauses 1 and
2, Article 141 of the Law on Enterprises. The list of shareholders entitled to vote to adopt
resolutions by written consent shall be prepared based on the Company’s shareholder
registration records. The list must be prepared no more than ten (10) days before sending
the documents and written consent forms to shareholders. The list of shareholders
entitled to vote must include: full name, contact address, nationality and legal
identification number for individual shareholders; name, business registration number
or legal document number and registered office address for institutional shareholders;
types and quantity of shares and shareholder registration number and date for each
shareholder.

3. Sending Documents and Written Consent Forms to Shareholders

The requirements and methods for sending written consent forms and accompanying
documents shall follow the same procedures as the notice of meeting under Clause 3,
Article 20 of the Company's Charter.

4. Receiving Completed Written Consent Forms from Shareholders

Completed written consent forma must be signed by:

a) Individual shareholders, or

b) Legal representatives of institutional shareholders, or

¢) Individuals authorized by shareholders, or

d) Legal representatives of institutions authorized by shareholders.

Written consent forms may be returned to the Company in the forms specified in Clause
5, Article 24 of the Company’s Charter.

5. Vote Counting and Preparation of Vote-Counting Minutes

The Board of Directors shall organize vote counting and prepare vote-counting minutes
under the observation and supervision of the Supervisory Board or sharcholders not
holding management positions in the Company. The vote-counting minutes must include
the contents specified in Clause 6, Article 24 of the Company’s Charter.
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Members of the Board of Directors, vote counters and vote supervisors shall be jointly
responsible for the truthfulness and accuracy of the vote-counting minutes and shall be
jointly liable for any losses arising from decisions adopted due to dishonest or inaccurate
vole counting.

6. Conditions for Adoption of Resolutions by Written Shareholder Consent

Resolutions adopted by written shareholder consent must be approved by shareholders
representing more than fifty percent (50%) of the total voting shares, except as otherwise
provided in Clauses 3 and 5, Article 23 of the Company’s Charter and shall have the
same validity as resolutions adopted at a General Meeting of Shareholders.

7. Announcement of Voting Results

Vote-counting minutes and resolutions must be published on the Company’s electronic
information portal within twenty-four (24) hours from the completion of vote counting;

8. Request for Cancellation of Resolutions of the General Meeting of Shareholders

Requests for cancellation of resolutions shall be carried out in accordance with Article
26 of the Company's Charter.

0. Retention of Documents

Completed written consent forms, vote-counting minutes, adopted resolutions and
related documents accompanying the written consent forms must be kept at the
Company's head office.

Section 5. Regulations on Certain Reports Required to Be Submitted to the
Annual General Meeting of Sharcholders

Article 23. Report on the Activities of the Board of Directors at the Annual
General Meeting of Shareholders

The report on the activities of the Board of Directors submitted to the Annual General
Meeting of Shareholders shall comply with Clause 3(c), Article 139 of the Enterprise
Law, the Company's Charter and must include the following contents:

1. Remuneration, operating expenses and other benefits of the Board of Directors
and each member of the Board of Directors in accordance with Clause 3, Article 163 of
the Enterprise Law and the Company’s Charter.

2. Summary of meetings of the Board of Directors and the decisions adopted by the
Board of Directors.

3. Reports on transactions between the Company, its subsidiaries, or companies in
which the public company holds more than fifty percent (50%) of charter capital and
members of the Board of Directors and their related parties; as well as transactions
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between the Company and companies in which a member of the Board of Directors is a
founding member or a manager within the last three (03) years prior to the transaction.
4. Activities of other subcommittees under the Board of Directors (if any).
5. Results of supervision over the General Director.
6. Results of supervision over other executive officers.
7. Plans for the future.

Article 24. Report on the Activities of the Supervisory Board Submitted to
the Annual General Meeting of Shareholders

The report on the activities of the Supervisory Board submitted to the Annual General

Meeting of Shareholders shall comply with points (d) and (d), Clause 3, Article 139 of
the Enterprise Law and must include the following contents:

I. Remuneration, operating expenses and other benefits of the Supervisory Board
and each member of the Supervisory Board in accordance with Article 172 of the
Enterprise Law and the Company's Charter.

2, Summary of meetings of the Supervisory Board and the conclusions and
recommendations made by the Supervisory Board..

3. Results of supervision over the Company's operations and financial situation.

4. Assessment report on transactions between the Company, its subsidiaries, or
companies in which the public company holds more than fifty percent (50%) of charter
capital and members of the Board of Directors, the General Director and their related
parties; as well as transactions between the Company and companies in which a member
of the Board of Directors is a founding member or a manager within the last three (03)
years prior to the transaction.

5. Results of supervision over the Board of Directors, the General Director and other
executive officers.

6. Assessment of the coordination between the Supervisory Board, the Board of
Directors, the General Director and the shareholders.

Chapter 111
BOARD OF DIRECTORS

Article 25. Roles, Rights and Obligations of the Board of Directors;
Responsibilities of members of the Board of Directors
1. Role of the Board of Directors

The Board of Directors is the management body of the Company, with full authority
to act on behalf of the Company to decide and perform the rights and obligations of the
Company, except for those rights and obligations under the authonty of the General
Meeting of Shareholders.

2. Rights and Obligations of the Board of Directors

The rights and obligations of the Board of Directors are prescribed by law, the
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Company's Charter and the General Meeting of Shareholders. Specifically, the Board of
Directors has the following powers and duties:

a) Decide on the strategy, medium-term development plan and annual business plan
of the Company;

b) Propose the types of shares and the total number of shares authorized for issuance
for each type:

¢) Decide on the sale of unsold shares within the authorized number of shares for
each type; decide on additional capital raising in other forms;

d) Decide on the selling price of the Company's shares and bonds;

d) Decide on share repurchase in accordance with Clauses 1 and 2, Article 133 of
the Enterprise Law;

e) Decide on investment plans and investment projects within the authority and
limits prescribed by law;

g) Decide on market development, marketing and technology solutions;

h) Approve contracts for purchase, sale, borrowing, lending and other transactions
with a value of thirty-five percent (35%) or more of the total assets recorded in the most
recent financial statements of the Company, except for contracts or transactions under
the authority of the General Meeting of Shareholders pursuant to Clause 2, Article 138
and Clauses 1 and 3, Article 167 of the Enterprise Law;

1) Contracts, borrowing, lending, or asset sale transactions with a value less than or
equal to ten percent (10%) of the total assets recorded in the most recent financial
statements between the Company and shareholders holding fifty-one percent (51%) or
more of the total voting shares, or their related parties;

i) Elect, dismiss, or remove the Chairman of the Board of Directors; appoint,
dismiss, enter into, or terminate contracts with the General Director after approval by
the General Meeting of Sharcholders; appoint, dismiss, enter into, or terminate contracts
with other key managers as stipulated by the Company's Charter; decide on salaries,
remuneration, bonuses and other benefits of those managers; authorize representatives
to participate in the Board of Members or General Meetings of other companies and
decide on their remuneration and other benefits;

k) Supervise and direct the General Director and other managers in daily business
operations of the Company;

1) Decide on the organizational structure, internal management regulations of the
Company, establish subsidiaries, branches, representative offices and capital
contribution or purchase of shares in other enterprises;

m) Approve programs and meeting documents for the General Meeting of
Shareholders, convene the meeting, or obtain shareholder opinions for approval of
resolutions;

n) Submit the audited annual financial statements to the General Meeting of
Shareholders;

o) Propose the dividend level; decide on the timing and procedures for dividend
payment or handling losses arising during business operations;

p) Propose reorganization, dissolution of the Company; request the Company’s
bankruptey;
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q) Decide to promulgate the Board of Directors’ Operating Regulations, internal
corporate governance regulations afier approval by the General Meeting of
Shareholders; decide to promulgate the Company’s information disclosure regulations;

r) Members of the Board of Directors have full rights under the Securities Law,
relevant laws and the Company’s Charter, including the right to request the General
Director, Deputy General Directors and other managers to provide information and
documents on the financial status and business operations of the Company and its units;

s) Decide on investment or disposal of assets with a value from thirty-four percent
(34%) to under thirty-five percent (35%) of total assets recorded in the most recent
financial statements of the Company.

t) Other rights and obligations as prescribed by the Enterprise Law, Securities Law,
other relevant laws and the Company’s Charter.

The Board of Directors must report to the General Meeting of Shareholders on its
aclivities in accordance with Article 280 of Decree No. 155/2020/ND-CP dated
December 31, 2020, detailing the implementation of certain provisions of the Sccurities
Law,

3. Responsibilities of Members of the Board of Directors

Members of the Board of Directors have obligations under the Company’s Charter
and the following responsibilities:

a) Perform their duties honestly and diligently for the highest benefit of the
shareholders and the Company;

b} Attend all meetings of the Board of Directors and provide opinions on the issues
discussed;

¢) Timely and fully report to the Board of Directors on remuneration received from
subsidiaries, associates and other organizations;

d) Report to the Board of Directors at the nearest meeting on transactions between
the Company, its subsidiaries, or other companics in which the Company holds more
than fifty percent (50%) of charter capital and members of the Board of Directors and
their related parties: as well as transactions between the Company and companies in
which & member of the Board of Directors is a founding member or manager within the
last three (03 ) years prior to the transaction;

d) Comply with information disclosure requirements when executing transactions
involving the Company’s shares in accordance with the law,

e) Independent members of the Board of Directors of listed companies must prepare
reports evaluating the activities of the Board of Directors,

Article 26. Nomination, Candidacy, Electionn, Dismissal and Removal of
Members of the Board of Directors

1. Term and Number of Members of the Board of Directors

a) The term of office for members of the Board of Directors is five (05) years and
members may be re-elected for an unlimited number of terms. An individual may serve
as an independent member of the Board of Directors of a company for no more than two
(02) consecutive terms. In the event that all members of the Board of Directors complete
their term simultaneously, those members shall continue to serve as members of the
Board of Directors until new members are elected and take over the responsibilities.
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b) The number of members of the Company’s Board of Directors shall be at least
three (03) and at most five (05), including at least one (01) non-executive member

2. Structure, Standards and Conditions of Members of the Board of Directors

a) Members of the Board of Directors must meet the following standards and
conditions:

- Must not fall under the subjects specified in Clause 2, Article 17 of the Enterprise

Law;

- Must have professional qualifications and experience in business management or
in the field, industry, or business sector of the company and it is not required to be a
shareholder of the company;

- A member of the Board of Directors may simultaneously be a member of the
Board of Directors or Board of Members of other companies, but no more than five (05)
other companies;

- Must not have a familial relationship with the General Director or other managers
of the company, or with managers or those authorized to appoint managers of the parent
company,

b) Standards and conditions for independent members of the Board of Directors

Unless otherwise prescribed by securities law, independent members of the Board
of Directors under Point b, Clause 1, Article 137 of the Enterprise Law must meet the
following standards and conditions:

= Must not be currently working for the company, its parent company, or
subsidiaries; must not have worked for the company, its parent company, or subsidiaries
for at least three (03) consecutive years prior;

- Must not receive salary or remuneration from the company, except for allowances
entitled under regulations

- Must not have a spouse, father, adoptive father, mother, adoptive mother, child,
adopted child, sibling who is a major shareholder of the company; nor be a manager of
the company or its subsidiaries;

- Must not directly or indirectly own at least one percent (1%) of the total voting
shares of the company;

- Must not have been a member of the Board of Directors or Supervisory Board of
the company for at least five (05) consecutive years prior, except in the case of
continuous appointment for two consecutive terms.

3. Nomination and Candidacy of Members of the Board of Directors

a) If candidates for the Board of Directors are identified, the Company must publish
information about such candidates at least ten (10) days prior to the opening of the
General Meeting of Shareholders on the Company’s website so that shareholders can
review the candidates before voting. Each candidate must provide a written commitment
certifying the accuracy and truthfulness of the personal information disclosed and pledge
to perform duties honestly, diligently and in the best interests of the Company if elected.
Information disclosed about candidates shall include:

= Full name, date of birth;
- Professional qualifications;
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- Work history;

- Other management positions (including positions on boards of other
companies);

- Interests related to the Company and its related parties;

- Other information (if any) as prescribed in the Company’s Charter;

- Public companies must disclose information about other companies in which
the candidate holds Board of Directors positions, other management roles and related
interests (if any).

b) Shareholders or shareholder groups holding at least ten percent (10%) of the total
common shares have the right to nominate candidates for the Board of Directors under
the Enterprise Law and the Company's Charter

c) If the total number of candidates nominated and self-nominated is still
insufficient to meet the required number under Clause 5, Article 115 of the Enterprise
Law, the incumbent Board of Directors shall propose additional candidates or organize
nominations according to the Company's Charter, intemal corporate governance
regulations and the Board of Directors’ Operating Regulations. Any additional
candidates proposed by the incumbent Board must be clearly announced before the
General Meeting of Shareholders votes on the election of members of the Board of
Directors in accordance with the law.

d) Members of the Board of Directors must meet the standards and conditions
prescribed in Clauses 1 and 2, Article 155 of the Enterprise Law and the Company's
Charter.

4. Method of Election of Members of the Board of Directors

Members of the Board of Directors are elected by the General Meeting of
Shareholders using the cumulative voting method. Under this method, each shareholder
has a total number of votes corresponding to the number of shares owned multiplied by
the number of members to be elected and the shareholder may allocate all or part of their
votes to one or several candidates. Candidates are elected in descending order of the
number of votes received until the number of members stipulated in the Company's
Charter is met. In the event of a tie for the last position among two or more candidates,
a re-election will be conducted among the tied candidates, or selection will follow
criteria stipulated in the election regulations or Company Charter,

5. Cases of Dismissal, Removal and Addition of Members of the Board of Directors

a) The General Meeting of Shareholders may dismiss a member of the Board of
Directors in the following cases:

- Fails to meet the standards and conditions under Article 155 of the Enterprise
Law;

- Submits a resignation that is accepted;

- Other cases prescribed in the Company’s Charter.

b) The General Meeting of Sharcholders may remove a member of the Board of
Directors in the following cases:

- Does not participate in the activities of the Board of Directors for six (06)
consecutive months, except in cases of force majeure;

- Other cases prescribed in the Company's Charter.
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6. Announcement of Election, Dismissal and Removal of Members of the
Board of Directors

The election, dismissal and removal of members of the Board of Directors must be
publicly announced in accordance with the law on information disclosure in the
securities market.

7. Method of Introducing Candidates for the Board of Directors
a) If candidates have been identified, the Company must publish information about
such candidates at least ten (10) days prior to the opening of the General Meeting of
Shareholders on the Company’s website so that shareholders can review the candidates
before voting. Each candidate must provide a written commitment certifying the
accuracy and truthfulness of the personal information disclosed and pledge Lo perform
duties honestly, diligently and in the best interests of the Company if elected.
Information disclosed about candidates shall include:
- Full name, date of birth;
- Professional qualifications;
- Work history;
- Other management positions (including positions on boards of other
companies);
- Interests related to the Company and its related parties;
- Other information (if any) as prescribed in the Company’s Charter,

- Public companies must disclose information about other companies in which
the candidate holds Board of Directors positions, other management roles and related
interests (if any).

b) Sharcholders or sharcholder groups holding at least ten percent (10%) of the total
commeon shares have the right to nominate candidates for the Board of Directors under
the Enterprize Law and the Company's Charter.

¢} If the total number of candidates nominated and self-nominated is stll
insufficient to meet the required number under Clause 5, Article 115 of the Enterprise
Law, the incumbent Board of Directors shall propose additional candidates or organize
nominations according to the Company's Charter, internal corporate governance
regulations and the Board of Directors’ Operating Regulations. Any additional
candidates proposed by the incumbent Board must be clearly announced before the
General Meeting of Shareholders votes on the election of members of the Board of
Directors in accordance with the law.

d) Members of the Board of Directors must meet the standards and conditions
prescribed in Clauses 1 and 2, Article 155 of the Enterprise Law and the Company’s
Charter.

8. Election, Removal and Dismissal of the Chairman of the Board of Directors.

a) The Chairman of the Board of Directors is elected, removed, or dismissed by the
Board of Directors from among its members.

b} The Chairman of the Board of Directors shall be elected at the first meeting of
the Board of Directors within seven (07) working days from the date of completion of
the Board's election. This meeting is convened and chaired by the member with the
highest number of votes or vote percentage. If there are multiple members with the same
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highest number of votes or vote percentage, the members shall vote by majority to select
one (01) person to convene the Board meeting.
Article 27. Remuneration and other benefits of members of the Board of
Directors

1. The Company has the right to pay remuneration and bonuses to members of the
Board of Directors based on the Company’s business results and performance.

2. Members of the Board of Directors are entitled to remuneration for their work
and bonuses, Work remuneration is calculated based on the number of working days
required to perform the duties of a member of the Board of Directors and the daily rate
of remuneration. The Board of Directors shall propose the remuneration for each
member on the principle of consensus. The total amount of remuneration and bonuses
for the Board of Directors shall be decided by the General Meeting of Sharcholders at
the annual meeting.

3. The remuneration of each member of the Board of Directors shall be recorded as
part of the Company’s business expenses under the law on corporate income tax,
presented as a separate item in the Company’s annual financial statements and reported
to the General Meeting of Shareholders at the annual meeting.

4. Members of the Board of Directors who hold executive positions, or who serve
on committees (if any) of the Board of Directors, or who perform tasks bevond the usual
duties of a Board member, may be paid additional remuneration in the form of a lump-
sum fee per task, salary, commission, profit-sharing, or other forms as decided by the
Board of Directors.

5. Members of the Board of Directors are entitled to reimbursement of all

reasonable travel, accommodation and other expenses incurred while performing their
responsibilities as members of the Board of Directors, including expenses arising from

attending meetings of the General Meeting of Shareholders, the Board of Directors, or
committees (if any) of the Board.

6. Members of the Board of Directors may be covered by liability insurance

purchased by the Company, upon approval by the General Meeting of Shareholders.
Such insurance shall not cover liabilities of Board members arising from violations of
the law or the Company’s Charter

Avrticle 28. Procedures and process for organizing Board of Directors meetings

1. Minimum number of meetings per month/quarter/year

The Board of Directors must meet at least once per quarter and may hold
extraordinary meetings as necessary.

2. Cases requiring the convening of an extraordinary Board meeting

The Chairman of the Board shall convene a Board meeting in the following cases:

a) Upon the request of the Supervisory Board or independent members of the Board
of Directors;

b) Upon the request of the General Director or at least five (5) other managers;

¢) Upon the request of at least two (2) members of the Board of Directors;

3. Notice of Board meetings

a) The Chairman of the Board or the person convening the Board meeting must




send the meeting notice no later than three (3) working days before the meeting date.
The notice must specify the time and location of the meeting, agenda and issues to be
discussed and decided. The notice must be accompanied by the meeting materials and
members” voting ballots.

The notice of the Board meeting may be sent by invitation letter, telephone, fax,
electronic means, or other methods stipulated in the Company’s Charter and must ensure
delivery to the registered contact address of each Board member.

b) The Chairman or convener must send the notice and accompanying materials to
members of the Supervisory Board in the same manner as for Board members,

4. Right of Supervisory Board members to attend Board meetings

Members of the Supervisory Board have the right to attend Board meetings; they
may participate in discussions but do not have voting rights.

5. Conditions for organizing Board meetings

A Board meeting is valid if at least three-fourths (3/4) of the total members attend.
If a meeting convened under this provision does not have enough members, a second
meeting may be convened within seven (07) days from the original date. In this case, the
meeting is valid if more than half of the Board members attend.

6. Voting methods

A Board member is considered present and entitled to vote in the following cases

a) Attending and voting directly at the meeting;

- Authorizing another person to attend and vote according to Article 34 of the
Company's Charter;

b) Attending and voting via online conference, electronic voting, or other electronic
means,

c) Sending a voting ballot to the meeting by mail, fax, or email;

d) Sending a voting ballet by other methods prescribed in the Company's Charter.

d) When sending voting ballots by mail, ballots must be placed in a sealed envelope
and delivered to the Chairman of the Board no later than one (01) hour before the
meeting starts. Ballots may only be opened in the presence of all attendees.

7. Adoption of Board resolutions

Resolutions and decisions of the Board are adopted if approved by the majority of
artu:zlging members; in the case of a tie, the final decision belongs to the Chairman of the
B .

8. Authorization for another person to attend Board meetings

A Board member may authorize another person to attend and vote at the Board
meeting if approved by the majority of the Board members.

9. Preparation of minutes of Board meetings

a) All Board meetings must have minutes recorded and may also be audio-recorded
or stored electronically. Minutes must be prepared in Vietnamese and may additionally
be prepared in a foreign language, including the following main contents:

- Name, headquarters address and business registration code of the Company;

- Time and location of the meeting;

- Purpose, agenda and content of the meeting;
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- Full names of attending members or authorized representatives and method of
attendance; full names of non-attending members and reasons;

- Issues discussed and voted on:

- Summary of each member’s statements in order of meeting proceedings;

- Voting results, including members who for, against, or abstained;

- Issues adopted and corresponding voting ratios;

- Names and signatures of the Chairperson and the secretary.

b) The Chairperson, secretary and those signing the minutes are responsible for the
accuracy and truthfulness of the minutes.

¢) Minutes and materials used in the meeting must be kept at the Company’s
headquarters.

d) Minutes in Vietnamese and (if applicable) in a foreign language have the same
legal validity. In case of discrepancies, the Vietnamese version prevails.

10. Cases where the Chairperson and/or secretary refuse to sign the minutes

If the Chairperson or secretary refuses to sign the minutes but all other attending
Board members approve the minutes and it contains all required content, the minutes are
valid. The minutes must record that the Chairperson or secretary refused to sign. Those
signing the minutes are jointly responsible for the accuracy and truthfulness of the
content. The Chairperson and secretary are personally liable for any losses incurred by
the Company due to refusal to sign the minutes under the Law on Enterprises, the
Company's Charter and relevant laws.

11. Notification of Board resolutions and decisions.

Resolutions and decisions of the Board must be notified to relevant parties in
accordance with the Company's Charter.

Article 29. Sub-committees of the Board of Directors

l. The Board of Directors may establish sub-committzes to be responsible for
development policy, human resources, remuneration, internal audit and risk
management. The number of members of each sub-committee is decided by the Board
of Directors, with a minimum of three (3) members, including Board members and
external members. Independent Board members/non-executive Board members should
constitute the majority of the sub-committee and one of these members shall be
appointed as the Head of the sub-committee by the decision of the Board of Directors.
The activities of the sub-committee must comply with the regulations of the Board.
Resolutions of the sub-committee are valid only when approved by the majority of
members present and voting at the sub-committee meeting.

2. The execution of decisions of the Board or its sub-committees must comply
with current laws and the provisions of the Company’s Charter and the internal corporate
governance regulations.

3. The establishment and operation of sub-committees under the Board of
Directors shall include the following main contents:

a) Roles, responsibilities and authority of the sub-committees and of each
member within the sub-committee;

b) Nomination, candidacy, election, dismissal and removal of members of the
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sub-committees:
- Term, number, standards and composition of the Board sub-committees;

- Procedures for election, candidacy, dismissal and removal of sub-committee
members.

¢) Activities of the Board sub-committees.

Article 30. Selection, appointment and dismissal of the company
secretary/person responsible for Corporate Governance

1. Standards of the Person Responsible for Corporate Governance

The person responsible for corporate governance shall not simultaneously work
for an approved audit organization currently conducting the audit of the Company’s
financial statements.

2. Appointment of the Person Responsible for Corporate Governance

The Board of Directors of the Company must appoint at least one (01) person
responsible for corporate governance to support the Company’s governance activities.
The person responsible for corporate govemance may concurrently serve as the
Company Secretary in accordance with Clause 5, Article 156 of the Law on Enterprises.

3. Cases for dismissal of the Person Responsible for Corporate Governance

The individual serving as the person responsible for corporate governance shall
be dismissed in the following cases:

a) Restricted civil act capacity; loss of civil act capacity; or difficulty in cognition
or controlling behavior;

b) Being subject to criminal prosecution, detained, serving a prison sentence,
undergoing compulsory administrative measures at a rehabilitation center or compulsory
educational institution, or prohibited by a court from holding a position, practicing a
profession, or performing certain work;

¢) Submitting a resignation request as the person responsible for corporate
governance;

d) Other cases decided by the Board of Directors of the Company.

4. Notification of appoiniment and dismissal

The appointment or dismissal of the person responsible for corporate governance
must be notified to relevant parties in accordance with the Company®s Charter.

5. Rights and obligations of the Person Responsible for Corporate

Governance

a) Advise the Board of Directors on otganizing the General Meeting of
Shareholders in accordance with regulations and on matters between the Company and
shareholders;

b) Prepare meetings of the Board of Directors, the Supervisory Board and the
General Meeting of Shareholders as requested by the Board of Directors or the
Supervisory Board;

¢) Advise on the procedures of the meetings;

d) Attend meetings;

d) Advise on drafting resolutions of the Board of Directors in compliance with
legal regulations;




e) Provide financial information, copies of Board meeting minutes and other
information to members of the Board of Directors and the Supervisory Board:

g) Supervise and report to the Board of Directors on the Company’s information
disclosure activities;

h) Serve as the primary contact with interested parties;

i} Maintain confidentiality of information in accordance with the law and the
Company's Charter;

k} Other rights and obligations in accordance with legal regulations and the
Company’s Charter.

Chapter IV
SUPERVISORY BOARD

Article 31. Role, Rights and Obligations of the Supervisory Board;
Responsibilities of Members of the Supervisory Board

The Supervisory Board shall have the rights and obligations as prescribed under
Article 170 of the Enterprise Law and the following specific rights and obligations:

L. Propose and recommend to the General Meeting of Shareholders for approval
the list of approved auditing organizations to conduct audits of the Company’s financial
statements; decide on the organization of approved audits to inspect the Company’s
operations; and dismiss approved auditors when deemed necessary.

2. Be responsible to the shareholders for the Supervisory Board’s monitoring
activities.

3. Bupervise the Company's financial situation and ensure compliance with laws
by members of the Board of Directors, the Chief Executive Officer and other managers.

4. Ensure coordination of activities with the Board of Directors, the Chief Executive
Officer and shareholders.

5. In case of detecting viclations of the law or the Company’s Charter by members
of the Board of Directors, the Chief Executive Officer, or other executive managers, the
Supervisory Board must notify the Board of Directors in writing within 48 hours, request
the violators to cease the violation and propose remedial measures.

6. Develop the Operating Regulations of the Supervisory Board and submit them
to the General Meeting of Shareholders for approval.

7. Report to the General Meeting of Shareholders in accordance with Article 290
of Decree No. 155/2020/ND-CP dated 31 December 2020 detailing the implementation
of certain provisions of the Securities Law.

8. Have the right to access the Company’s records and documents maintained at the
head office, branches and other locations; and the right to visit the workplaces of the
Company's managers and employees during working hours.

9. Have the right to request the Board of Directors, members of the Board of
Directors, the Chief Executive Officer and other managers to provide full, accurate and
timely information and documents regarding management, administration and business
operations of the Company.

10. Exercise other rights and perform other obligations as prescribed by law and
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the Company’s Charter.
Article 32, Term, Number, Composition and Structure of the Supervisory Board

Members

1. Term, Number, Composition and Structure of the Supervisory Board
Members

The Company's Supervisory Board shall consist of three (03) members. The term
of a Supervisory Board member shall not exceed five (05) years and may be re-elected
for an unlimited number of terms.

2. Standards and Conditions for Supervisory Board Members

Members of the Supervisory Board must meet the standards and conditions
prescribed under Article 169 of the Enterprise Law and must not fall under the following
cases:

a) Working in the Company’s accounting or finance department;

b} Being a member or emplovee of an independent auditing firm that has
conducted audits of the Company’s financial statements within the previous three (03)
consecutive years.

3. Nomination and Candidacy of Supervisory Board Members;

a) The nomination and candidacy of Supervisory Board members shall be
conducted similarly to the procedures for nomination and candidacy of Board of
Directors members,

b) Ifthe number of candidates for the Supervisory Board through nomination and
candidacy is insufficient, the incumbent Supervisory Board may nominate additional
candidates or organize nominations according to the Company’s Charter, internal
corporate governance regulations and the Supervisory Boeard’s operating regulations.
Such additional nominations must be publicly disclosed before the General Meeting of
Shareholders votes 1o elect Supervisory Board members in accordance with the law.

4. Election of Supervisory Board Members

Members of the Supervisory Board shall be elected by the General Meeting of
Shareholders using the cumulative voting method, whereby each shareholder has a total
number of votes equivalent to the total number of shares owned multiplied by the number
of members to be elected and the shareholder may allocate all or part of their votes to
one or several candidates. The elected members of the Supervisory Board are determined
from the highest number of votes downward until the required number of members as
specified in the Company’s Charter is reached. In the event that two or more candidates
receive an equal number of votes for the last seat, a re-election shall be held among the
candidates with equal votes, or the selection shall follow cniteria prescribed in the
election regulations or the Company’s Charter.

5. Cases of Dismissal or Removal of Supervisory Board Members
a) A member of the Supervisory Board shall be dismissed in the following cases:

- No longer meeting the standards and conditions to serve as a member of the
Supervisory Board under clause 2 of this Article;

- Submitting a resignation letter which is accepted;
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- Other cases as provided in the Company’s Charter.

B) A member of the Supervisory Board shall be removed in the following cases:

- Failing to complete assigned tasks or duties;

- Failing to exercise rights and obligations for six (06) consecutive months,
except in cases of force majeure;

- Committing multiple or serious violations of obligations as a Supervisory Board
member under the Enterprise Law and the Company’s Charter;

- Other cases as decided by the General Meeting of Shareholders.

6. Notification of Election, Dismissal, or Removal of Su pervisory Board
Members

The election, dismissal, or removal of Supervisory Board members must be

notified to relevant parties in accordance with the Company's Charter.
7. Salary and Other Benefits of Supervisory Board Members.

The salaries, remuneration, bonuses and other benefits of the members of the
Supervisory Board shall be implemented as follows:

a) Members of the Supervisory Board shall receive salaries, remuneration,
bonuses and other benefits as decided by the General Meeting of Sharcholders. The
General Meeting of Shareholders shall determine the total salary, remuneration, bonuses,
other benefits and the annual operating budget of the Supervisory Board.

b) Members of the Supervisory Board shall be reimbursed for reasonable
expenses for accommodation, travel and independent consulting services. The total
remuneration and expenses shall not exceed the annual operating budget of the
Supervisory Board approved by the General Meeting of Shareholders, unless otherwise
decided by the General Meeting of Shareholders.

¢) The salaries and operating expenses of the Supervisory Board shall be recorded
as business expenses of the Company in accordance with the laws on corporate income
tax and other relevant legal regulations and must be presented as a separate item in the
Company’s annual finaneial statements.
Chapter V
GENERAL DIRECTOR

Article 33. Role, Responsibilities, Rights and Obligations of the General
Director

1. The General Director shall be responsible for the day-to-day management of the
Company's business operations; shall operate under the supervision of the Board of
Directors; and shall be accountable to the Board of Directors and the law for the exercise
of delegated rights and obligations,

2. The General Director shall have the following rights and obligations:

a) Decide on matters related to the Company’s daily business operations that do not
fall within the authority of the Board of Directors;

b) Organize the implementation of resolutions and decisions of the Board of
Directors:

¢) Organize the execution of the Company’s business plans and investment
schemes;
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d) Propose plans regarding the organizational structure and internal management
regulations of the Company;

d) Appoint, dismiss, or remove management positions within the Company, except
for positions under the authority of the Board of Directors;

e) Decide on salaries and other benefits for employees of the Company, including
managers whose appointment falls under the authority of the General Director;

¢) Recruit employees;

h) Propose plans for dividend distribution or handling business losses;

i) Exercise other rights and perform other obligations in accordance with applicable

law, the Company’s Charter and resolutions or decisions of the Board of Directors.

Article 34. Appointment, Dismissal, Contracting and Termination of the
General Director

1. The Board of Directors shall appoint a member of the Board of Directors or hire
another person as the General Director after approval by the General Meeting of
Shareholders.

2. The General Director is responsible for the day-to-day management of the
Company's business operations; shall operate under the supervision of the Board of
Directors; and shall be accountable to the Board of Directors and the law for the exercise
of delegated rights and obligations.

3. The term of the General Director shall not exceed five (05) years and may be
reappointed for an unlimited number of terms. The General Director must meet the
standards and conditions preseribed by law and the Company’s Charter.

4. The General Director shall have the following rights and obligations:

a) Decide on matters related to the Company’s daily business operations that do not
fall within the authority of the Board of Directors;

b) Organize the implementation of resolutions and decisions of the Board of
Directors;

¢) Organize the execution of the Company’s business plans and investment
schemes;

d) Propose plans regarding the organizational structure and internal management
regulations of the Company;

d) Appoint, dismiss, or remove management positions within the Company, except
for positions under the authority of the Board of Directors;

e) Decide on salaries and other benefits for employees of the Company, including
managers whose appointment falls under the authority of the General Director;

g) Recruit emplovees;

h) Propose plans for dividend distribution or handling business losses;

1) Exercise other rights and perform other obligations in accordance with applicable
law, the Company's Charter and resolutions or decisions of the Board of Directors.

5. The Board of Directors may dismiss the General Director if a majority of the
Board members with voting rights at the meeting approve such dismissal and may
appoint a new General Director to replace the dismissed General Director after approval



by the General Meeting of Shareholders.

Chapter VI
OTHER ACTIVITIES

Article 35, Coordination of Activities among the Board of Directors,
Supervisory Board and Chief Executive Officer

l. Procedures for convening, notifying, recording minutes and reporting meeting
outcomes among the Board of Directors, Supervisory Board and CEQ:

Meetings attended by the Board of Directors, Supervisory Board and CEO shall
be held regularly, at least once per guarter,

a} The Chairman of the Board of Directors shall organize the agenda, meeting
content and send invitations to the Supervisory Board and the CEQ.

b} Meeting notices, together with related documents, must be sent to members at
least 5 working days prior to the meeting date.

¢) For matters decided during the meeting, the Supervisory Board and the CEO
have the right to discuss but do not have voting rights,

2. Notification of resolutions and decisions of the Board of Directors to the
Supervisory Board:

The Board of Directors is responsible for notifying the members of the
Supervisory Board of the resolutions and decisions of the Board in accordance with the
Company's Charter,

3. Notification of resolutions and decisions of the Board of Directors 1o the CEQ

The Board of Directors shall notify the Company's CEO of its resolutions and
decisions in accordance with the Company’s Charter.,

4, Cases where the CEO and Supervisory Board propose convening Board
meetings and matters requiring Board approval,

a) When a violation of Article 160 of the Law on Enterprises by a member of the
Board of Directors or the CEQ is detected, the Supervisory Board must immediately
notify the Board in writing, require the violator to cease the violation and propose
remedial measures.

b) The CEQ may request a Board meeting to seek approval for business or
investment policies within the Board’s authority,

5. CEO reporting to the Board of Directors on performance of duties and
authority

The CEO shall report quarterly to the Board of Directors on the execution of
assigned duties, including detailed analysis of business performance in each area and the
achievement rate compared to plans assigned by the General Meeting of Shareholders
and the Board of Directors.

6. Evaluation of implementation of Board resolutions and other delegated matters
to the CEQ

a) The Board of Directors shall apply self-criticism and mutual evaluation methods
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within the Company, enabling the CEO to recognize strengths and weaknesses and
improve management.

b) Evaluation shall cover the process of executing assigned duties, responsibility,
results and completion level of tasks.

7. Matters the CEQ must report and provide information on and notification
procedures to the Board and Supervisory Board

a) Propose the number and types of management and executive positions to be
recruited for Board approval of appointments or removals.

b) Consult with the Board to decide on workforce size, salaries, allowances,
benefits, appointment, removal and other terms of employment contracts.

¢) Propose measures to improve company operations and management.

d) Report to the Board on the Company's business results.

d) Submit detailed business plans for the next financial year to the Board for
approval,

e) Annual budget (including projected balance sheet, profit and loss statement and
cash flow statement) must be submitted to the Board for approval.

g} Other matters in accordance with the law and the Company’s Charter.

8. Coordination of control, management and supervision among the Board,
Supervisory Board and CEO.

a) The Board of Directors supervises the activities of the CEO through participation
in briefing meetings and periodic reports on business operations and financial status, The
Supervisory Board may be invited to attend such meetings to provide observations and
recommendations on the Company’s financial situation.

b) Annually, the Supervisory Board shall organize at least two periodic meetings to
monitor the Company’s financial situation. The CEO is responsible for providing
complete records and supporting the Supervisory Board in performing their duties

Article 36. Annual Evaluation Regulations on Reward and Discipline for
Members of the Board of Directors, Members of the Supervisory Board, CEQ and
Other Company Executives

1. Rewards

a) At the Annual General Meeting of Shareholders, the Board of Directors shall
submit a proposal for the General Meeting’s approval regarding the percentage (%) to
be allocated from post-tax profits exceeding the plan for rewarding members of the
Board of Directors and the Supervisory Board.

b} In cases where the Company achieves the plan set by the General Meeting of
Shareholders, the Board of Directors shall prepare a proposal for the General Meeting to
approve the comresponding bonus amount for rewarding the Company’s Executives.

2. Discipline:

a) Pursuant fo the Law on Enterprises and the Company’s Charter, the Board of

Directors shall review the status of members of the Board, the Executive Board and other
managers to decide on disciplinary measures for each case of vicolation. Depending on
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the severity of the violation, disciplinary measures may include wamnings, reprimands,
or removal from office.

b) Pursuant to the Law on Enterprises and the Company's Charter, the Supervisory
Board shall review the status of its members to decide on disciplinary measures for each
case of violation. Depending on the severity of the violation, disciplinary measures may
include warnings, reprimands, or removal from office.

Chapter VII
ENFORCEMENT

Article 37, Effectiveness

The internal governance regulations of Quang Ninh Cement and Construction Joint
Stock Company, comprising 07 Chapters and 37 Articles, were unanimously approved
by the General Meeting of Shareholders of Quang Ninh Cement and Construction Joint
Stock Company in Resolution No. .../NQ-BHCD dated May 8, 2026, replacing the
previous intermnal governance regulations approved in Resolution No. 656/NQ-DHCD
dated April 25, 2025 of the Annual General Meeting of Shareholders 2025./.

Recipients: ON BEHALF OF THE BOARD OF
- As above; DIRECTORS

- Board of Directors, Supervisory Board: CHAIRMAN

- CEO; Deputy CEOs;
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No: /QC-HBQT Quang Ninh, 8" May 2026
OPERATING REGULATIONS OF THE BOARD OF DIRECTORS

QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY
{Promulgated with Resolution No. ... dated ....)

Chapter I: GENERAL PROVISIONS

Article 1, Scope and Subjects of Application

These Regulations govern the crganizational structure, operating principles, powers,
functions, and duties of the Board of Directors (BODY) and its members to ensure compliance with
the Company’s Charter and current legal provisions,

These Regulations apply to all members of the Board of Directors of Quang Nink Cement
and Construction Joint Stock Company,

Article 2. Legal Liability of the Board of Directors

In performing its functions, rights, and obligations, the Board of Directors shall comply
with the law, the Company's Charter, and Resolutions of the General Meeting of Sharcholders
(GMS), and shall be held liable in accordance with the Law on Enterprises.

Article 3. Operating Principles of the Board of Dircetors

The Board of Directors works on the principle of collectivism. Board members are
personally responsible for their assigned tasks and are collectively responsible to the GMS and the
law for the Board's resolutions and decisions regarding the company's development.

The Board of Directors assigns the General Director the responsibility of organizing and
managing the implementation of the Board's resolutions and decision
Chapter 1l: MEMBERS OF THE BOARD OF DIRECTORS
Article 4. Rights and Responsibilities of Board Members

Board members have full rights and responsibilities as prescribed in Article 25 of the
Internal Regulations on Corporate Governance, the Company Charter, and current law,

Article 5. Term and Number of Board Mecmbers

1. The Board shall consist of at least three {03) and at most five (05) members,

2. There must be at least one (01) non-executive Board member.,

3. The term of a Board member shall not exceed five ((05) years, and members may be re-
elected for an unlimited number of terms. If all members end their terms simultaneously,

they shall continue as members until new members are ¢lected and take over, unless the
Charter provides otherwise.

Article 6. Right to be provided with Information

1. Board members have the right to request the General Director, Deputy General Directors,
and managers of units to provide information and documents regarding the financial and
business status of the company and its units,

2. Managers are required to provide information and documents promptly, fully, and
accurately upon the request of Board members. The order and procedures for requesting
and providing information shall be regulated by the Company’s Charter.

Article 7. Standards and Conditions for Board Members
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Members must meet the criteria in Clause 1, Article 155 of the Law on Enterprises, the
Charter, and Internal Corporate Governance Regulations.

Must have full civil act capacity and not be prohibited from managing an enterpnse.

Must have professional qualifications and experience in business administration,

A Board member may concurrently serve on the Board of Directors/Members of ne more
than five (05) other companies,

MNon-executive members are those who are not the General Director, Deputy General
Director, Chiel Accountant, or other executives as defined by the Charter.

Article 8. Chairman of the Board of Directors

The Chairman is elected, dismissed, or removed by the Board from among its members.
The Chairman shall not concurrently serve as the General Director.

The Chairman of the Board of Directors has the following rights and obligations:
Elaborating programs and operation plans of the Board of Directors.

Preparing the agenda, content, and documents for meetings; convening and presiding
over meetings of the Board of Directors,

Organizing the adoption of resolutions and decisions of the Board of Directors,
Supervising the implementation of the Board of Directors' resolutions and decisions.
Presiding over the General Meeting of Shareholders.

Other rights and obligations prescribed by law and the Company's Charter,

In case the Chainman is absent or unable to perform histher duties, he/she must authorize
another member in writing to perform the Chairman's rights and obligations according to
the principles prescribed in the Company's Charter. In cases where there is no anthornized
person of the Chairman is deceased, missing, detained, serving an imprisenment sentence,
subject to administrative handling measures al compulsory detoxification or educational
establishments, absconding from their residence, has restricied or lost civil act capacity,
has difficulties in cognition or behavior control, or iz banned by the Court from holding
certain positions or practicing certain professions, the remaining members shall elect one
person among them to hold the position of Chairman of the Board of Directors based on
the majority rule until a new decision is made by the Board.

When deemed necessary, the Board of Directors shall decide o recruit a Company
Secretary to support the Board and the Chairman in performing obligations within their
competence as prescribed by law and the Company's Charter. The Company Secretary has
the following rights and obligations:

Supporting the organization of convening the General Meeting of Shareholders and Board
of Directors meetings; recording meeting minutes,

Assisting Board members in performing their assigned rights and obligations.

Assisting the Board of Directors in applying and implementing corporate govemance
principles.

ﬂ!&lstm.g the company in building sharcholder relations and protecting the legal nghts and
interests of sharcholders.

Assisting the company in complying with information provision, information disclosure
obligations, and administrative procedures.
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6. The Chairman of the Board of Directors may be dismissed or removed by a decision of the

Board of Directors. In case the Chairman resigns or is dismissed/removed, the Board of
Directors must elect a replacement within 10 (ten) days.
Article 9. Dismissal, Removal, and Addition of Board Members

. Members of the Board of Dircctors shall be dismissed or removed according to a

1

L

Resolution of the General Meeting of Shareholders. The dismissal and removel of Board
members are regulated by Article 26 of the Company's Internal Regulations on Corporate
Governance, the Company's Charter, and the Law on Enterprises.

The Board of Directors must convene a General Meeting of Shareholders to elect additional
Board members in the following cases:

8.  The number of remaining Board members is less than the minimum number
required by law. In this case, the Board of Directors must convene a General
Meeting of Shareholders within thirty (30) days from the date the number of
members becomes insufficient.

b.  The number of Board members is reduced by more than one-third (1/3) of the
number specilied in the Company's Charter. In this case, the Board of Directors
must convene a General Meeting of Sharcholders within 60 days from the date the
number of members is reduced by more than one-third.

©.  Except for the cases above, the General Mecting of Shareholders shall elect new
members to replace those who have been dismissed or removed at the nearest
meeting.
Article 10. Methods for Election, Removal, and Dismissal of Board Members

Sharcholders or groups of shareholders owning 5% or more of the total ordinary shares
have the right to nominate candidates for the Board of Direciors in accordance with the
Law on Enterprises and the Company’s Charter.

If the number of candidates through nomination and candidacy is still insufficient, the
mcumbent Board of Directors may nominate additional candidates or organize
nominations according to the mechanism prescribed in the Company's Internal Regulations
on Corporate Governance. This nomination mechanism or method must be clearly
announced and approved by the General Meeting of Shareholders before proceeding.

Unless otherwise regulated by the Company's Charter, the election of Board members must
be conducted via cumulative voting. Under this method, each shareholder has a total
nurmber of voles comesponding to their total number of shares multiplied by the number of
members o be elected, and shareholders have the right to cast all or part of their votes for
one or several candidates. Successful candidates are determined based on the number of
votes from high to low, starting from the candidate with the highest votes until the required
number of members is reached. If two or more candidates receive equal votes for the final
position, a re-clection shall be held among them or a selection will be made based on the
election regulation eriteria.

Article 11. Notification of Election, Remaoval, and Dismissal of Board Members

If candidates are identified in advance, information related to them must be included in the
General Meeting of Shareholders documents and published at least ten (10) days before
the opening date of the meéeting on the Company's website. Candidates must provide a

written commitment regarding the honesty, accuracy, and reasonableness of their disclosed
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personal information and pledge to perform their duties honestly if elected. The minimum
information to be disclosed includes:

a.  Full name, date of birth,
Professional qualifications.
Work history,
Other companies where the candidate holds Board memberships or management
positions.
An assessment report on the candidate's contribution to the Company (if they are a
current! Board member).

f Intercsts related to the Company (if any).

g. Name of the nominating shareholder or group of shareholders (if any).

h.  The Company is respensible for disclosing information regarding other companies

where the candidate holds positions and any related interests.

i.  Other information (if any).
The election, appointment, removal, and dismissal of Board members must be disclosed in
accordance with the laws on securities and the stock market.

Chapter 111: THE BOARD OF DIRECTORS

Article 12. Powers and Obligations of the Board of Directors
The Board of Directors is the management body of the company, having full authority in

the name of the company to decide and exercise the company's rights and obligations that
do not fall under the authority of the General Meeting of Shareholders.

The Board of Directors has the rights and obligations preseribed in Article 31 of the
Company's Charter and Article 25 of the Internal Regulations on Corporate Governance.
The Board of Directors passes decisions by voting at meetings, obtaining written opinions,
or other forms prescribed by the Company's Charter. Each member of the Board of
Directors has one vote,

In performing its functions, rights, and obligations, the Board of Directors shall comply
with the law, the Company's Charter, and resolutions of the General Meeting of
Shareholders. In the event that a resolution passed by the Board of Directors is contrary 1o
the law, the Company's Charter, or a resolution of the General Meeting of Shareholders
and causes damage to the company, the members who voted in favor of such resolution
shall be jointly and personally liable and must compensate the company; members who
opposed the resolution shall be exempt from liability. In this case, sharcholders owning
shares of the company have the right 1o request the Court to suspend the implementation
of or cancel the aforementioned resolution.

Article 13. Duties and Powers of the Board of Directors in Approving and Signing

S

o

Transaction Contracts

2.

Decide on investments, purchases, or sales of assets valued from 34% to less than 35% of
the total asset value recorded in the company’s latest financial statements.

Approve coniracts and transactions valued at less than 35% of the company's total asset
value, or transactions leading to a total trensaction value arising within |2 months from the
date of the first transaction being less than 35% of the total asset value in the latest financial
statemnents, between the company and the subjects specified in Clause 1, Article 167 of the
Law on Enterprises.
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In this case, the company representative signing the contract must nofify the Board
members of the related parties regarding that contract or transaction, accompanied by the
drafl contract or main contents of the transaction. The Board of Directors shall decide on
the approval of the contract or transaction within 15 days from the date of receipt of the
notice, unless the Charter provides otherwise; members with related interests shall not have
the right to vote.

3. Approve loan contracts, lending contracts, and asset sale transactions valued at 10% or less
of the total asset value in the latest financial statements between the company and
shareholders owning 51% or more of the total voting shares or their related persons.

4. Approve loan contracts, lending contracts, and other contracts/transactions valued at 35%
or more of the total asset value in the latest financial statements, except for transactions
specified in Points r and s, Clause 3, Article 17 of the Company's Charter.

Article 14. Responsibility of the Board of Directors in Convening Extraordinary
General Meetings of Shareholders

1. The Board of Directors must convene an extraordinary General Meeting of Sharcholders

in the following cases:

a. The Board of Directors deems it necessary for the interests of the Company;

b. The quarterly, semi-annual, or annual audited financial reports reflect that half of the
equity has been lost (1/2 compared to the beginning of the period);

c. The number of members of the Board of Directors or Supervisory Board is less than the
minimum required by law, or the number of Board members is reduced by more than 173
compared to the Charter. In this case, the meeting must be convened within &0 days from
the date the number of members was reduced by more than 1/3;

d. Shareholders or groups of shareholders as prescribed in Clause 3, Article 14 of the
Charter request a meeting in writing, stating the reason and purpose;

e. Upon request of the Supervisory Board, when there are grounds to believe that Board
members or executives have seriously breached their obligations under Article 165 of the
Law on Enterprises or the Board is acting ultra vires (beyond its authority);

f. Other cases as prescribed by law and the Company’'s Charter.

2. The Board of Directors must convene the meeting within thirty (30) days if the number of
members falls below the legal minimum or upon receiving requests as specified in points
{d) and {e) above.

3. Ifthe Board of Directors fails to convene the meeting as regulated, the Chairman and Board
members shall be legally liable and must compensate for any damages arising to the
company.

4. The convener of the General Meeting of Shareholders must perform the following duties:

a. Establish a list of eligible shareholders (no earlier than 10 days before the
nofice); disclose information about the list at least 20 days before the final
registration date;

b.  Provide information and resolve complaints related to the shareholder list,

Prepare the agenda and content of the meeting;
Prepare meeting documents and draft resolutions;

P
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e.  Drafiresolutions of the General Meeting of Shareholders based on the med
agenda; the list and detailed information of candidates in the event of electing
members of the Board of Directors and the Supervisory Board:

[. Detenmine the time and venue;
g Send meeting invitations to all eligible sharcholders,
h.  Other tasks serving the meeting.

Article 15, Sub-committees Assisting the Board of Directors

From time to time, the Board of Directors may establish or dissolve sub-committees to
asgigt the Board in sccordance with Article 35 of the Company's Charter and Article 19 of the

Internal Regulations on Corporate Governance.
Chapter 1V: BOARD MEETINGS
Artiele 16. Meetings of the Board of Directors
Mectings of the Board of Directors are specifically regulated in Article 34 of the
Company's Charter and shall comply with current legal provisions.
Article 17. Minutes of Board of Directors Meetings
1. Meetings of the Board of Directors must be recorded in minutes and may be audio-recorded
or recorded and stored in other electronic forms. Minutes must be prepered in Vietnamese
and may additionally be prepared in a foreign language, including the following main
contents:
a. Name, head office address, and enterprise code;
b, Time and venuoe of the meeting;
¢. Purpose, agenda, and content of the meeting;

d. Full names of each attending member or their authorized representatives and the methodd
of attendance; full names of members not attending and the reasons for their absence;

e. [ssues discussed and voted on at the meeting;

f. A summary of the opinions expressed by each attending member in chronological order
of the meeting proceedings;

g Voting results, clearly stating the members who voted in favor, against, or had no
opinion;

h. Issues passed and the corresponding approval voting ratio;

1. Full names and signatures of the chairperson and the person recording the minutes.

2. The chairperson, the person recording the minutes, and the persens signing the minutes
shall be responsible for the truthfulness and accuracy of the contents of the Board of
Directors meeting minutes.

3. Minutes of the Board of Directors meetings and documents used in the meetings must be
archived at the Company's head office.

4. Minutes prepared in Vietnamese and (in a foreign language when necessary) shall have
equal legal validity. In case of any discrepancy between the Vietnamese and the foreign
language versions, the Vietnamese version shall prevail.

Chapter V: REPORTING AND DISCLOSURE OF INTERESTS
Article 18. Submission of Annual Reports
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. At the end of the fiscal year, the Board of Directors (BOD) must prepare the following

reports and documents for presentation at the Annual General Meeting of Sharcholders
(AGM):

a. The company's business performance report;

b. Audited financial stalements;

¢. Evaluation report on the company’s management and administration.

The reports and documents specified in Clause 1 of this Article must be sent to the
Supervisory Board or the Audit Committee for appraisal at least 30 days before the
opening date of the AGM, unless the Company's Charter provides otherwise.

Reports and documents prepared by the BOD, the appraisal report of the Supervisory
Board or Audit Committee, and the sudit report must be available at the company's head
office and branches at least 10 days before the opening date of the AGM.

. Sharcholders owning company shares for at least 01 consecutive year have the right, by

themselves or together with a lawyer or a practicing accountant/auditor, to directly
examine the reports specified in Clause 1 of this Article within a reasonable time.

In addition, the reporting of the BOD's activities at the AGM is regulated in Clause 1,
Article 8 of the Company's Intemnal Regulations on Corporate Governance.

Article 19. Remuneration, Salaries, and Other Benefits of Board Members

The remuneration, salaries, and other benefits of Board members are regulated in Article 32 of
the Company's Charter.

Article 20, Disclosare of Related Interests

The disclosure of interests and related persons of the company is carried out according to the

following regulationa:

k-d

P

The company must compile and update a list of related persons of the company as
prescribed in Clause 23, Article 4 of the Law on Enterprises and their corresponding
contracts and transactions with the company.

Board members must declare their related interests with the company, including:

a. Name, enterprise code, head office address, and business lines of the enterprises in
which they own capital contributions or shares; the percentage and timing of such
ownership.

b. Name, enterprise code, head office address, and business lines of the enterprises in
which their related persons jointly or separately own more than 10% of the charter
capital.

The declaration specified in Clause 2 must be made within 07 working days from the date
the related interest arises; any amendments or supplements must be notified to the
company within 07 working days.

The archiving, publie disclosure, review, extraction, and copying of the list of related
persons and related interests shall follow the procedures:

4. The company must report the list 1o the AGM at the annual meeting;

b. The list is kept at the head office and, if necessary, at the company's branches;

¢. Sharcholders, authorized representatives, Board members, the Supervisory Board, and
Managers have the right to review and copy the declared content;
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d. The company must create the most favorable conditions for access; no obstruction 1s
allowed.

5. Board members acting in their own name or in the name of others to perform work within
the scope of the company's business must explain the nature and content of that work o
the BOD and only proceed if approved by a majority of the remaining members. If
performed without declaration or approval, all income derived from such activities
belongs to the company.

Chapter VI: RELATIONSHIPS OF THE BOARD OF DIRECTORS
Article 21. Relationship between Board Members

1. The relationship between Board members is one of coordination: members are
responsible for informing each other about relevant issues during the processing of
assigned tasks.

2. Ifan issue involves a field handled by another member, the primary responsible member

must proactively coordinate. In case of disagreement, it shall be reported 1o the Chairman
for decision or to organize a meeting/collect opinions.

3. In case of reassignment, members must hand over work, files, and documents in writing
and report 1o the Chairman,

Article 22. Relationship with the Management Board

In its govemnance role, the BOD issues resolutions for the General Director and the
executive apparatus to implement. Simultaneously, the BOD inspects and supervises the
implementation. Coordination is regulated in Article 35 of the Internal Eegulations on Corporate
Governandce.,

Article 23, Relationship with the Supervisory Board

1. This is a coordination relationship based on the principles of equality and independence,
supporting each other in duty performance.

2. Upon receiving inspection minutes or general reports from the Supervisory Board, the
BOD is responsible for directing relevant departments to develop plans and implement
timely rectifications.

Chapter V1I: ENFORCEMENT PROVISIONS

Article 24. Validity

l. This Regulation consists of 7 chapters and 24 articles, unanimously approved by the
BOD of Quang Ninh Cement and Construction Joint Stock Company on May 08, 2026,
at the 2026 AGM.

2. This Regulation is made in two onginals of equal value and kept at the head office.

3. Copies or extracts are valid only when signed by the Chairman or at least one-half (1/2)
of the total Board members.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN
Do Hoang Phuc
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PROPOSAL

(Re: Adjustment of the Company's Registered Business Lines)

To: The General Mecting of Sharcholders of Quang Ninh Cement and Construction Joint
Stock Company

Pursuant to the Law on Enterprises No. S92020/QH14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam, as amended by Law No. 03/2022/QH15 dated
Jarmary 11, 2022 and Law No. 76/2025/QH 15 dated June 17, 2025;

Pursuant to Decision No. 36/2025/QD-TTg dated Seplember 29, 2025 of the Prime Minister
promulgating the Vietnam Standard Industrial Classification;

Pursuant to the Charter of Quang Ninh Cement and Construction Joint Stock Company,

On September 29, 2025, the Prime Minister issued Decision No. 36/2025/QD-TTg promulgating
the Vietnam Standard Industrial Classification, effective from November 15, 2025, replacing
Decision No. 27/2018/QD-TTg dated July 6, 2018, This new Decision results in changes to the
codes and names of certain registered business lines of Quang Ninh Cement and Construction Joint
Stock Company (hereinafter referred to as the “Company™).

To ensure uninterrupted production and business operations, the Beard of Directors respectiully
submits to the General Meeting of Shareholders for consideration and approval the adjustment of
the Company's registered business lines as follows:

1. Adjustment of Registered Business Lines

Nao. | Current R_-.-Ept:rﬂl Business Lines Tl_ Adjusted Registered Business Lines

i [Code: 2304 Code: 2394
Manufacture of cement, lime and plaster Manufacture of cement, lime and ]:la:m:f

: 3511
Electricity gencration from non-renewable

Code: 3511 5
Electricity generation ; 3512
lectricity generation from rencwable
1 e I =
ode: 3512 Code: 3513 ‘

. |[Electricity transmission and distribution Electricity transmission and distribution
 |(Excluding national grid dispatching and (Excluding national grid dispatching and

transmission) ission)

Cud: 0510 ode: 0510

and collection of hard mal Mining and collection of hard coal
Cude 0520 Code: 0520
ining and collection of lignite Mining and collection of lignite

e: 5621 Code; 5621 ‘
rﬁ Event catering services under non-regular Event catering services under non-regular
niracts contracts

Service activities supporting railway and road Service activities supporting railway
fransport (lransport

n::me 5221 Code: 5221 o




No. Current Registered Business Lines | Adjusted Registered Business Lines
: 1 2395
% Manufacture of concrete and products from Manufacture of concrete and products from
e, cement and plaster
‘ode: 7730

; . . enting and leasing of machinery,
and |easing of machinery, equipment and uipment and other tangible Y withioat

tangible goods without operator

perator
- 4101 Code: 4101
onstruction of residential buildings oastruction of residential buildings
1 : 4102 e 4102
onstruction of non-residential buildings onstruction of non-residential buildings
ode: 4221 & 4221
struction of electrical works (excluding multi- |Construction of electrical works (excluding
hydmopower and nuclear power prajects ti-purpose hydropower and nuclear
f special importance) wer projects of special importance)
13 S sappily and drainage works m::uchnn of water supply and drainage
14 ode: 4229 ode: 4229
onstruction of other utili jects ongtruction of other utili jects
15 ode: 4291 g: 4201
onstruction of hydraulic works onstruction of h&'n works
16 ode: 4292 : 4292
onstrection of mining works onatruction of mining works
& 42493
17 tion of processing and manufacturing
18 ode: 4200

onstruction of other civil engineering works

19 Code: 5629 ode: 5629
food service activities er food service activities
5o |Code: 5630 ode: 5630 |
serving activities verage serving activities _

o ode: 5222 ode: 5222
ice activities supporting water transport e activitics supporting water transport
ode: 7211 ode: 7211 |
tentific rescarch and technological development | Scientific research and technological
in natural sciences evelopment in natural sciences

23
=z T212 o )
23 |Seientific research and technological development | Scientific research and technological
in engineering and technolo evelopment in engineering and technology

ode: 7490 ther peofessions], scientific md vchnioal
24 professional, scientific and technical ivities n.e.c.
vities n.e.c. ode: T430




ed Business Lines

ode: 3830
erials recovery (recyeling)

tnils:

I/ Recyeling of metal waste: 38301

Mechanical processing of metal waste (cars,
ashing machines, bicycles...) with sorting;
Dismantling equipment for material recovery;
Shredding large metal parts (e.g., railway

)

Crushing scrap vehicles;

|| ﬁd!usml M Business Lines

. - Code: 3830
gy [ R g Materials recovery (recycling)
s (Same details s current)
Ship dismantling;
Recycling of non-metal waste: 38302
Recycling photographic materials;
Recycling rubber (used tires);
Plastic sorting and processing;
Processing plastic/rubber waste into pellets;
(ilass crushing, cleaning and sorting;
Processing construction debris;
Recycling used oils and fts,
Processing food, beverage and tobacco waste
EEM{E: 4312 Code: 4312
T Site ion Site preparation
ﬂ ‘nde: 2393 Code: 2393
‘;:'J_r'!ﬂnul'ﬂﬂtul‘ﬂ of other ceramic products [IManufacture of other ceramic products |
IW Code: 5210
archousing and storage (general goods) Warehousing and ral goods)
l:u-da 5229 E:ua:: 5229
transport support activities (excluding Orher transport support activities (excluding
1ation) viation)
30 [[Code: 4661 ‘cm: 4671
holesale of fuels Whelesale of fucls
Code: 4663
Whelesale of motorcycle parts
11 ode: 4543 Code: 4783
Wholesale of motorcycle parts Retail of motorcyele parts
Code: 4610
Agents, brokers, auctions

4330

Juilding completion and finishing \

Code: 4330
Building completion and finishi

Code: 2391
Manufacture of refractory products

Code: 3700
Sewerage and wastewater treatment

Coades: 5022
Inland water freight trans

ode; 3312
epair of machinery and equipment

Code: 3312
Repair and maintenance of machinery and

equipment




NoJ __ Current Registered Business Lines | Adjusted Registered Business Lines
ode: 3320 e: 3320
stallation of industrial machinery Installation of industrial mmhi:m:ty=

ode: 4752 . 4752
il of hardware, paints, glass and installation [[Retail of hardware, paints, glass, materials
uipment installation equipment

37

ode: 5224 |f - 5224
J Eu:!liug (excluding airports) handling (excluding airports)
) 'u:i::ﬂm Code: T110

tural and engm

ode: 3514
Repair and maintenance of electrical

uipnenl

43 de:; 4321 E-.'lde 4321
Electrical installation Electrical installation
44 : 3610 Code: 5610
Restaurants and mobile food services Restaurants and mobile food services

rr.'.hltﬂ:tumi and engincering consultanc consultanc

45 : 0321 Code: 0321
Marine aquaculture Moarine aquaculture
45 4311 Code: 4311
molition Demolition |
ode: 4390 Code: 4390 !
specialized construction activities Other specialized construction activities

[[Code: 2392
Manufacture of clay building materials
Code: 4329

Other building installation activities
Code: 4673
Wholesale of construction materials
Code: 5510
51 ode: 5510 Hotels and similar accommodation
hort-term accommodation Code: 5520
r short-term accommaodation L
57 ode: 3319 Code: 3319
Repair of other equipment ir and maintenance of other equipment
51 ode: 1702 Code: 1702
anufacture of paper packagpi Manufacture of paper packaging

ode: 2393
non-metallic mireral products
ode: 4933

freight transport

e: 7120 = 3 L : :
] echnical testing (excluding certification services Hliil.:i::;l testing (excluding cedification
e: (00 ode: 0322
land aquaculiure aquaculture

31




Current Registered ﬂ-‘i-ilﬂﬂl Lines

Adjusted Registered Business Lincs ﬂ

Code: 0810

Q“EEE of stone, sand, clay

Code: 0810
Cuarrying of stone, sand, clay

: 2029

Code: 6810

Code: 2020
Other chemical products (excluding

B0 |Real estate business ‘
Code: 7821
Code: 7820
i Temporary employmenl services ’;r:l::*f;m spliymant and other HR
5 [Code: 7710 Code: 7710 ==
Renting motor vehicles ~__ |[Renting motor vehicles
3 Code: 1104 Code: 1105
MNon-alcoholic bevaa.gﬂ Non-alcoholic beverages
Code: 1701 Code: 1701
Manufacture of pulp and paper
o5 Code: 1709
| |Other r uets
56 Code: 2023
Cosmetics and detergents
7 Code: 3600
F Water supply
68 Code: 3811 Code: 3811
Collection of non-hazardous waste Collection of non-hazardous waste
59 Code: 3821 Code: 3821
Treatment of non-hazardous waste reatment of non-hazardous waste
0 Code: 2431 Code: 2431
Casting of iron and steel Casting of iron and steel I
1 Code: 2432
Casting of non-ferrous metals
7 Code: 2591
Furgl_ and metal farming
Code: 2592
Ha::h:rung and coating metals
Code: 2593
Manufacture of tools
78 (Code: 3812
Collection of hazardous waste
29 Code: 3822
Treatment of hazardous waste reatment of hazardous waste




NoJ  Current Registered Business Lines | Adjusted Registered Business Lines
;"C&lﬁc 3900 “ [[ﬁud;: 3900 "

Environmental remediation ental remediation
Iﬂ : 5225 Euﬂz: 5225

Support for road transport upport for road transport

o freight transport
B4 ode: 1623 r 1623
ooden in ooden packaging
45 ode; 2220 ode: 2220
lastic lastic ucts
ode: 2310 12310
lass lass products
E ode: 1313 e 1313
extile finishing extile finishing
e: 3290 ade: 3200
manufaciurin ther manufacturing
9 2013 ode: 2013
lastic and synthetic rubber lastic and synthetic rubber

ode: 4669
whaolesale

ode: 0141
& raising
ode: 0142

oat, sheep, deer farming
ode: 0145
Pig farming
e: 0146
Poultry farming

Code: 3011
‘.;hipl:uildi
13012
Boat building




e
| Current Registered Business Lines

| Adjusted Registered Business Lines

[ajiode: 3113 mj.ff]jmpm equipment (excluding
Repair of transport equipment motor vehicles)
ﬂ|ﬂﬂde: 4520 Code: 9531
epair of mator vehicles Repair of motor vehicles
o5 [Code: 4730 : 4730 ]
[Retail of fuel Retail of fuel
1 s [Code: 2011 ‘Code: 2011
\|Basic chemicals (industrial gas production) Basic chemicals (industrial gas production)
“ode; 8129 Code: 8129
ndustrial cleaning Other cleaning services
107 Details: Details:
Pest control - Pest control
- Fumigation - Fumigation

1. Amendment to the Company Charter

Approval of the amendment to Clause 1, Arnticle 4 of the Company Charter regarding business

lines, in accordance with the contents presented in this Proposal.

3. Implementation

« Assign the Legal Representative to organize implementation, complete dossiers, and carry
out procedures for notification of changes 1o the Company’s registered business lines with
competent state authorities, ensuring full compliance with applicable laws;

»  Authorize the Board of Directors to update and amend the Company Charter to reflect the
adjusted business lines after completion of the notification procedures with competent

suthorities,

The Board of Directors respectfully submits to the General Meeting of Sharcholders for
eonsideration, voting, and approval of the above contents.

8

incerely vours)

W LE.OF THE BOARD OF
/27" DIRECTORS CHAIRMAN
i QNG @j’*
Nl
&,J %

l:l'.‘.'nurd

Do Hoang Phue
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PROPOSAL

Re: Selection of the Auditing Firm for the 2026 Financial Statements

To: The General Meeting of Sharcholders of Quang Ninh Cement and
Construction Joint Stock Company

Pursuant to the Law on Enterprises No. 392020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

Pursuant to the Charter on organization and operation of Quang Ninh Cement and Construction
Joint Stock Company;

The Supervisory Board respectfully submits 10 the Annual General Meeting of Shareholders 2026
the proposal for selecting an independent auditing firm 1o audit the Company®s 2026 financial
statements, with the following contents:

L. Criteria for selecting the independent auditing firm:
» Being approved 10 audit public interest entities in 2026;
« Having integrity, high professional ethics, good reputation and prestige in the auditing
industry;
« Having reasonable audit fees.
I1. List of proposed anditing firms for the andit of the Company's 2026 financial statements:

1. AASC Auditing Firm Company Limited (AASC)
Head Office: No. | Le Phung Hicu Street, Hoan Kiem Ward, Hanoi City.

2. Vietnam Auditing and Valuation Company Limited (AVA)
Head Office: 14th Floor, SUDICO Building, Me Tri Road, Tu Liem Ward, Hanoi City.

3. RSM Vienam Auditing & Consulting Company Limited - Hanoi Branch
Head Office: 25th Floor, Tower A, Discovery Complex, No. 302 Cau Giay, Cau Giay

Ward, Hanoi City.

4. Deloitte Vietnam Company Limited (Deloitte)
Head Office: 12th Floor, Diamond Park Plaza Building, 16 Lang Ha, Giang Vo Ward,
Hanoi City.

Based on the above list of auditing firms, after being approved by the Annual General Meeting of
Shareholders 2026,

The General Meeting of Shareholders authorizes the Board of Directors to select one of the above
auditing firms to conduct the independent audit of the Company’s semi-annual reviewed financial
statements and annual financial statements for 2026 in accordance with applicable laws.

The Supervisory Board respectfully submits to the General Meeting of Sharcholders for
consideration and approval./,
= Recipients:
- As directed;
- Keep at the affice.
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PROFPOSAL
Re: Amendments to the Regulations on the Operation of the Company’s
Supervisory Board

To: The Annual General Meeting of Shareholders 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its
relevant amendments;

Pursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019 and its
relevant amendments;

Pursuant to Decree No, 15572020/ND-CP and Decree No. 245/2025/ND-CF amending
Decree No. 1552020/ND-CP;

Pursuant to the Charter of Quang Ninh Cement and Construction Joint Stock Company;
Pursuant to the Internal Regulations on Corporate Govemance, the Regulations on the
Operation of the Board of Directors, and the Regulations on the Operation of the Supervisory
Board of the Company;

Pursuant to the practical requirements in the govemance and management of the
Company. Based on a review, the Supervisory Board has identified that certain provisions of
the Regulations on the Operation of the Supervisory Board need to be amended and
supplemented to ensure compliance with applicable laws as well as the Company’s actual
operational conditions.

The amended and supplemented contents, together with the draft Regulations, have
been published on the Company's official website (hitps://cement. com. vn).

The Supervisory Board respectfully submits to the Annual General Meeting of
Sharcholders 2026 for consideration and approval of the proposed amendments.

Attachments: Full text of the Regulations and Appendix on amendments to the Regulations
on the Operation of the Company’s Supervisory Board.




AFFENDIX

FROPOSED AMENDMENTS AND SUFFLEMENTS

TO THE REGULATIONS ON THE OPERATION OF THE SUPERVISORY BOARD
OF QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY
{Artached to Submission No. 6 14&TTr-BES of the Board of Controllers dated April 10, 2026)

- Provisions not specifically detailed in this Appendix remain unchanped.

—  The proposed amendments in the section “Regulations on the Operation of the Supervisory Board”™ ere indicated in bold and snderlined text,

~  The contents to be amended and supplemented in the section *Proposed Amendments™ are shown in bold text.

- The Law on Enterprises refors to Law No. 3%/2020/QH14 passed by the National Assembly on June 17, 2020; as amended and supplemented by Law
No. 03/2022/QH1 5 passed on January 11, 2022, Law No. T6/2023/QH1 5 passed on June 17, 2025, and their implementing regulations;

— The Law on Securities refers to Law Mo, 34°200%0QH]1 4 passed by the National Assembly on November 26, 2009; as amended and supplemented by
Law No. 56/2024/QH1 5 passed on Movember 29, 2024, and its implementing regulations;

- Decree Mo, 15352020/MB-CP refers to Decree Mo, 1535/2020NE-CP dated December 31, 2020 of the Government detailing the implementation of a
number of articles of the Law on Securities; as amended and supplemented by Decree No. 245/ND-CP dated September 11, 2025 of the Government
amending and supplementing a number of articles of Decree No. | 55/2020/NB-CP;

—  Certain formal adjustments, including changes in numbering of clauses and sections due to additions or removals of content, are not specifically listed
in the Appendix Comparison Tahle of these amended Regulations.

Provisions under the current Regulations
on the Operation of the Supervisory Board

Proposed Amendments

Reasons for Amendments

No; §10/0C-BKS Mo IQC-BKS Update the reference number, date, and year
CQruang Ninh, 25® April 2025 Quang Ninh, 8 May 2026 of adoption of this Regulation
Pursuant to:

e Larwe

passed by the National Assembly on June [7,
2020:

The Law on Enterprises No, S9/2020/0H 14 passed by the
National Assembly om June 17, 2020, and ity amending and
supplementing docunrents;

Supplemented to reflect that the Law an |
Enterprises No. 392020/0HI4 has been

amended and supplemented by Law No.
03/2022/0HI15 and Law No. 762025/0H1 5.

The Leow om Secwritics No. 542019°0H14
passed By the National Assembly on
November 26, 2003;

The Law on Securities No, S42001%0H 14 passed by the
National Assembly on November 26, 2010, and ity amending
ard supplementing documients!

Supplemented to reflect that the Law on
Securities Moo S4201%0HI14 hes  been
amended and supplemented by Law No.
S6A2024/0H 15,

Lursuams fp Decree No. 13320200 ND-CP
dated December 31, 2020 of the Governmen!
detailing the (mplemeniation of a number of
articles of the Law on Securities

Decree No. 153°2020/NB-CF dated December 31, 2020 of the
Crovernment detailing the implementarion of a mionber of
articies of the Law on Securifies, and ity amending anid

supplementing docunents;

Removed “Pursuant to™ for consistency, as the
heading already statcs the legal basis.




Purswant fo Civcular No. [ 1620200TT-BTC
dated December 31, 2020 of the Minister of
Finanee guiding a number of articles on
carporale govermance applicable o public
compaies under Decree No. [35/2020/ND-
CP dated December 31, 2020 of the
Government detailing the implementation of a
numbar of articles of the Law on Securities

Circular No, [ 162020/ TT-BTC dated December 31, 2020 of
the Minister of Finanee guiding a mumber of articles on
corporate governance applicable to public companies under
Decree No. 1535/2020ND-CP dated December 31, 2020 of the
Crovernmend detailing the implementation of a mumber of
arficles of the Low an Seeuvities, and it amending and
supplementing docusents;

Removed “Pursuant to” for consistency, as the
legal basis has already been stated in the
heading.

Prrswand fo the Charier on Ovgonization and
Operation of Quang Nimh Cement and
Consiruction Joint Stock Company.

The Charter on Orgamization and Operation of Cuang Ninh
Cement and Construction Joint Stock Company.

Removed “Pursuant to” for consistency, as the
legal basis has already been stated in the
heading.

Chapter TL. MEMRBERS OF THE Chapter I1. MEMBERS OF THE SUPERVISORY |
SUPERVISORY RBOARD BOARD (SUPERVISORS)
(SUPERVISORS)

Article 7. Nomination and Sclf-nomination
of Members of the Sepervisory Board

Article 7. Mominatien and Self-nomination of Members of
the Supervisory Board

1. Shareholders or groups of shareholders
holding 5% or more of the total ordinary
shares shall have the righi o nominate
candidates to_the Supervisory Board. The
nomination of candidates to the Supervisory
Board shall be conducted as follows:

1. Shareholders or groups of sharcholders holding 5% or
maore of the iotal ordinary shares shall have the right to
nominate candidates to the Board of Directors in accordance
with the Law on Enterprizes and the Company’s Charter.
Shareholders or groups of sharcholders halding from 5% to
less tham 10% of the fotal voting shares may nominate one
(01) candidate; from 10% to less than 30% may nominate
wp to two (02) candidates; from 30% to less than 40% may
nominate up to three (03) candidates; from 40% to less than
50% may nominate up to four (04) candidates; from 50% to
less than 60% may sominate up to five (05) candidates: from
60% to less than T0% may nominate up to six (06)
candidates; from 7% to 80% may nominate up to seven
(07) candidates; and from 80% to less than 0% may
nominate up tocight (08) candidates.

The nomination of candidates to the Supervisory Board
shall be conducted as follows:

Amended in accordance with Clouse 2, Article
29 of the Company s Charter.

Articke 10, Notifiention of Election, | Article 10, Notificution of Election, Dismissal, and Removal
Dizmissal, and Removal of Members of the | of Members of the Supervisory Board
Supervisory Board

I. In cases where candidates for the
Supervisory Board have been identified, the
Company must disclose information relating

to such candidates at least ten (10) days prior

l. In cases where candidates for the Supervisory Board have
been identified, the Company must disclose information

relating to such candidates at least ten (10} days pricr to the
opening date of the General Meeting of Shareholders on the

Updated for consistency with Clause 1,
Article 29 of the Company’s Charter




Shareholders on the Company's website, so
that sharcholders may review the candidales
before voting, Candidates for the Supervisory
Board must provide o wrillen commilment to
the truthfulness and accuracy of the disclosed
personal  information ond  undertake 1o
perform their duties honestly, prodently, and
in the best interests of the Company if elecied
as members of the Supervisory Board.
[nfermation rclating to candidates for the
Supervisory Board to be disclosed shall
inciude;

) Full name; date of birth;

b} Professional qualifications;

¢) Working expericnce;

d) Dther managerial positions held;

¢} Interests related to the Company and its
related partics;

f) Oher information (if any) as prescribed in
the Company”s Charter;

g) The Company shall be responsible for
diselosing information on companies in which
the candidates hold managerial positions and
any interests of the candidates i relation to

Company’s website, so that shareholders may review the
candidales before votng. Candidates for the Supervisory
Board must provide a writien commitment 1o the truthfulness
and accuracy of the disclosed personal information and
undertake to perform their duties honestly, prudently, and in
the best interesis of the Company if elected as members of the
Supervisory Board. Information relating to candidates for the
Supervisory Boand 1o be disclosed shall include:

& Full rame; date of birth;

b. Professional qualifications;

d. Working experience;

. Companies in which the candidate corrently holds
pasitions as a member of the Board of Directors and other
manngerial positions:

f. Interests related to the Company and its related parties;

h. Full name(s) of the sharcholder(s) or groop of
sharcholders nominating soch candidate (if any):

1. The Company shall be responsible for disclosing information
on companies in which the candidate holds managerial
positions and any interests of the candidate in relation to the
Company (if any};

k. Other information (f any).

the Company (if any).
Chapter 1. THE SUPERVISORY

BOARD

Chapter ITL THE SUPFERVISORY BOARD

Article 11. Righis, Obligations and
Responsibilities of the Supervisory Board

Article 11. Rights, Obligations and Responsibilities of the
Supervisory Board

1. The Supervisory Board shall supervise the
Board of Directors and the_Dirgctor in the
manapgement and operation of the Company.

|. The Supervisory Board shall supervise the Board of
Directars ond the Genernl Director in the managoment and
aperatien of the Company.

Updated in accordance with the Company's
Charter.

8. Upon detecting that a mentber of the Board
af Directors or the Director hos violsted the
provigions of Article 165 of the Law on
Enterprises, the Supervisory Board must
prompily notily the Board of Ditectors in
wriling, request the violating person to cesse

£. Upon detecting that o member of the Board of Direciors or
the General Director has violated the provizions of Ardicle
165 of the Luw on Enterprises, the Supervisory Board must
prompily notify the Board of Directors in writing, request the
vialating person to cease the violstion, snd ke remedial
misasures to address the constquences.

Updated in accordance with the Company's
Charter.




the vialation, and 1ake remedial measures w

et Pt e

situation and the compliance with laws by
members of the Board of Directors, the
Director, ard other menagers in their
activikics.

19, T supervise the Company”™s financial sination and the
compliance with laws by members of the Boand of Directors,
the General Director, and other managers intheir activities.

Updared in accordance with the Company’s
Charter,

200, To ensure coordination of activities with
the Board of Directors, the Director. and
shapeholders.

20, To ensure cosrdination of activities with fe Board of
Direciors, the General Director, and sharsholders.

Updated in accordance with the Company's
Charter.

21, In case anvy vislafion of law or the
Company"s Charter by a member of the Board
of Directors, the Director, or ather executives
is delecied, the Supervisory Board mast notify
the Board of Directors in writing within foty-
eight (48) hours, request the violating person
to cease the violation, and take remedial
measures o address the consequonces,

21, I case any violation of law or the Company’s Charter by a
member of the Board of Directers, the Geénersl Director, or
other executives is detected, the Supervisory Board must notify
the Board of Directors in writing within forty-sight (48) hours,
request the vicdating person to cease the vinlaion, and take
remedial measures to address the conscquences,

Updated in sccordance with the Company’s
Charter,

Chapter V. MEETINGS OF THE
SUPERVISORY BROARD

Chapter IV. MEETINGS OF THE SUPERVISORY
BOARD

Article 14, Mectings of the Sopervisory
Board

Article 14, Meetings of the Supervicory Bosrd

— 1. The Supervisory Beard must hold at
lzast two (2] meetings per year. The number
of members allending a meeting must be at
lenst two-thirds {23} of the tatal number of
members of the Supervisory Board,

—+ 2, The Supervisory Board has the nght te
reguest members of the Board of Directors,
the Director, and represemtatives of the
approved auditing orgenization 1o altend s
mectings and respond fo issucs thel require
elarification

=+ 1, The Supervisory Board must bold o least twa (02)
meetings per vear, The number of members atlending a meeting
mast be at least two-thieds (2/3) of the total nenber of members
of the Supervisory Board.

=+ 2. The Supervizory Board has the right to request members
of the Board of Dieectoss, the Genersl Director, and
reprecentatives of the approved anditing erganization to attend
its meetings and respond to issuwes that require clarification.

—= 3, A Bupervisor shall be deemed to atiend and voie at a
mieeting in any of the following cases:

a) Atlending and voiing in person at the meeting;

b} Authorizing ancther person to attend and vote on his'her
behali:

c} Attending and voting via online conference, electronic
voting, or other electronic menns;

d) Sending voting ballots fo the mecting by mail, Tax, or
empil;

Amended in accordonee with the Company's
Charter and supplemented with additional
forma of participation in Supervisory Board
mectings.




¢) Sending voting ballots by other menns as preseribed in the
Company’s Charter.

— 4. Meetings of the Supervisory Board may be condacted
in e Torm of an online conference among Supervisors when
all or some members are located o different places.
provided that ench participating member is able to:

a) Hear every other Supervisor speaking at the meeting;

b} Speak to all other participants  simultaneously.
Discussions among members may be conducted directly via
telephone or by other means of communication, or a
combination thereol. Supervisors participating in such
meetings shall be deemed to be “present”™ at the meeting. The
venue of the meeting organized in accordance with this
provision shall be the location where the largest number of
Supervisors are present, or the location where the Head of

Chapter VIL IMPLEMENTATION
PROVISIONS

e e B 1

Chapter VIL IMPLEMENTATION FROVISIONS

Article 22, Effectiveness

Ariicke 22, Eifectiveness

The Regulations on the Operation of the
Supervisory Board of Quang Minh Cement
and  Construction  Joint Stock  Company
consist of seven (07) chapters and bwenty-two
{22} articles and shall take effect from April

The Regulations on the Operntion of the Supervisory Board of
Quang Minh Cement and Construction Joint Stock Company
cors=ist of seven (07) chaplers and twenty-two (21} articles and
ghall tnke effect from May &, 2026,

Updated to reflect the number, date, and year
of the Resolution of the General Meesting of
Sharcholders approving this Regulation.

15, M35

Amendment of terminology

Directar

Gieneral Director

Terminelegy amended for consistency with
the Company's Charigr,
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OPERATING REGULATIONS OF THE SUPERVISORY BOARD
QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY

Pursuant to:

Law on Enterprises No. SW202VH 4 adopied by the National Assembly an June 17, 2020,
and its guiding documents, amendments, and supplements;

Law on Securities No. 54/ 201%'QH14 adopted on November 26, 2019, and lts amendments
and supplements;

Decree No. 1332020/ND-CP dated December 31, 2020, af the Governmeni providing deiailed
regulations on the implemeniation of several articles of the Law on Securities and ity
antenaments and supplemenis;

Circular No. 11620200TT-BTC dated December 31, 2020, of the Minister of Finance guiding
several articles on corporate governance applicable to public companies in Decree No.
I552020/ND-CP dated December 31, 2020, of the Government providing deiailed regulations
on the implementation of several articles of the Law on Securities and its amendmenis and
supplements;

The Charter of Organization and Operation af Quang Ninh Cement and Construction Joint
Srack Compeany.

Chapter I
GENERAL PROVISIONS

Article 1. Scope and Subjects of Application

I. Scope of Application: These Operating Regulations of the Supervisory Board govern the
organizational structure, personnel, standards, conditions, rights, and obligations of the
Supervisory Board and its members in accordance with the Law on Enterprises, the
Company's Charter, and other relevant legal provisions.

2. Subjects of Application: These Regulations apply to the Supervisory Board and all
members of the Supervisory Board.
Article 2. Operating Principles of the Supervisory Board

The Supervisory Board works on the prineiple of collectivism. Members of the Supervisory
Board are personally responsible for their assigned tasks and are collectively responsible
to the General Meeting of Sharcholders and the law for the tasks and decisions of the
Supervisory Board.

Chapter 11
MEMBERS OF THE SUPERVISORY BOARD (SUPERVISORS)

Article 3. Rights, Obligations, and Responsibilities of members of the Supervisory
Board
1. Comply with the law, the Company's Charter, resolutions of the General Meeting of
Sharcholders, and professional ethics in performing assigned rights and obligations.
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2. Exercise assigned rights and perform assigned obligations honestly, prudently, and in the
best manner to ensure the maximum legitimate interests of the Company.

3. Be loyal to the interests of the Company and shareholders; do not abuse your position or
title, or use information, secrets, business opportunities, or other assets of the Company for
personal gain or 1o serve the interests of other organizations or individuals.

4. Other obligations as prescribed by the Law on Enterprises and the Company's Charter.

5. In case of violating the provisions of Clauses 1, 2, 3, and 4 of this Article causing damage
to the Company or others, members of the Supervisory Board must be personally or jointly
liabie for compensation. Any income and other benefits obtained by 8 member of the
Supervisory Board due to such violation must be returned {o the Company.

6. In case a member of the Supervisory Board is found to have committed a vielation in
performing assigned rights and obligations, a written notice must be sent to the Supervisory
Board, requesting the violator to cease the violation and remedy the consequences.
Article 4. Term and Number of members of the Supervisory Board

1. The Supervisory Board shall consist of three (03) members. The term of office of a member
shall not exceed five (05) vears, and members may be re-elected for an unlimited number
of terms.

2. Members of the Supervisory Board are not required to be shareholders of the Company.,

3. More than half of the members of the Supervisory Board must be permanent residents of
Vietnam.

4. If the term of a member expires at the same time as the end of the Board's term but a new

member has not yet been elected, the expired member shall continue to exercise their rights
and obligations until a new member is elected and takes over the duty.

Article 5. Standards and Conditions for members of the Supervisory Board
Members of the Supervisory Board must meet the following standards and conditions:

a. Have full civil act capacity and not be subjects prohibited from establishing and
managing enterprises under Clause 2, Article |7 of the Law on Enterprises;

b. Be trained in one of the following majors: economics, finance, accounting, auditing, law,
business administration, or a major suitable for the Company’s business activities;

c. Not be a family relative of any member of the Board of Directors, the General Director,
or other managers;

d. Not hold management positions in the company; not necessarily be a sharcholder or
employee of the company;

¢. Mot work in the accounting or finance departments of the company;

f. Not be a member or employee of the independent auditing firm that performed the sudit
of the company’s financial statements in the 03 preceding years,

Article 6. Head of the Supervisory Board

. The Head of the Supervisory Board must have a university degree or higher in one of the
fﬂllumng majors: economics, finance, accounting, auditing, law, business administration,
or a major related to the business activities of the enterprise,

2, The Head of the Supervisory Board is elected by the Supervisory Board from among its
members; the election, dismissal, or removal shall follow the majority principle.
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3. The rights and obligations of the Head of the Supervisory Board are prescribed in the

Company's Charter.
Article 7. Nomination and Candidacy for members of the Supervisory Board

. Shareholders or groups of sharcholders owning 5% or more of the total ordinary shares

have the right to nominate candidates for the Board of Directors in accordance with the
Law on Enterprises and the Company’s Charter. A shareholder or group of shareholders
holding from 3% to less than 10% of the total voting shares is entitled to nominate one {(01)
candidate; from 10%% to less than 3(%% may nominate a maximum of two (02) candidates;
from 30% to less than 40% may nominate a maximum of three (03) candidates; from 40%
to less than 50% may nominate a maximum of four {4) candidates; from 50% to less than
60% may nominate a maximum of five (05) candidates; from 60% to less than 70% may
nominate a maximum of six (06) candidates; from 70% to 80% may nominate a maximum
of seven (07) candidates; and from 80% to less than 90% may nominate a maximum of
eight (&) candidates. The nomination of persons to the Supervisory Board shall be carried
out as follows:

a. Common shareholders forming a group to nominate candidates must notify the group
mecting (o aitending shareholders before the opening of the General Meeting of
Sharcholders (GMS);

b. Based on the number of members, the nominating shareholders/groups are entitled to
nominate candidates as decided by the GMS. If the number of nominees is lower than the

enfitled number, the remaining candidates shall be nominated by the Board of Directors,
the Supervisory Board, and other shareholders.

If the number of candidates is still insufficient, the incumbent Supervisory Board shall
introduce additional candidates or organize nominations in accordance with the Charter
and Internal Regulations on Corporate Governance.

Article 8. Methods for Election, Dismissal, and Removal of members of the

Supervisory Board
| 5

2

The election, dismissal, and removal of members of the Supervisory Board fall under the
authority of the General Meeting of Shareholders,

The woting to elect members of the Supervisory Board must be conducted via the
cumulative voting method. Accordingly, each shareholder shall have a total number of
voles comresponding 1o the total number of shares owned multiplied by the number of
members 1o be elected to the Supervisory Board, and shareholders have the right to cast all
or part of their total votes for one or several candidates. Successful candidates for the
Supervisory Board are determined based on the number of votes from high to low, starting
from the candidate with the highest number of votes until the required number of members
specified in the Company's Charter is reached. In the event that two or more candidates
receive the same number of votes for the final position on the Supervisory Board, a re-
election shall be held among those candidates with equal votes, or a selection will be made
based on the criteria specified in the election regulations or the Company's Charter

Article 9. Cases for Dismissal and Removal of members of the Supervisory Board

The General Meeting of Shareholders shall dismiss a member of the Supervisory Board in
the following cazes:

a} No longer meets the standards and conditions to be a member of the Supervisory Board
a5 prescribed in Article 169 of the Law on Enlerprises;
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b) A resignation letter is submitted and approved,

¢) Other cases as prescribed by the Company's Charter,

The General Mecting of Shareholders shall remove a member of the Supervisory Beard in
the following cases:

a) Failure to complete assigned tasks or duties;

b) Failure to exercise their rights and obligations for six (06) consecutive months, except
in cases of force majeure;

¢) Repeated or serious violations of the obligations of a Supervisory Board member as
prescribed by the Law on Enterprises and the Company's Charter;

d) Other cases according to a Resolution of the General Meeting of Shareholders.
Article 10. Notification of Election, Dismissal, and Removal of members of the

Supervisory Board

L.

In case candidates for the Supervisory Board have been identified, the Company must
disclose information related to the candidates at least ten (10) days before the opening date
of the General Meeting of Sharchelders on the Company’s website 3o that shareholders can
study these candidates before voting. Candidates for the Supervisory Board must provide
a written commitment regarding the truthfulness and accuracy of their disclosed personal
information and pledge to perform their duties honestly, prudently, and for the best
interests of the company if elected. The disclosed information related to the candidates
includes:

a. Full name, date of birth;

b. Professional qualifications;

d. Work history;

e. Other companies where the candidate holds the position of a member of the Board of
Directors or other management titles;

I, Interests related to the Company and the Company’s related pariies;

h. Full name of the sharcholder or group of shareholders nominating that candidate (if any);

i. The Company is responsible for disclosing information about the companies where the
candidate holds management titles and the candidate’s interests related to the Company (if
any);

k. Other information (if any).

. The notification of the results of the election, dismissal, or removal of members of the

Supervizory Board shall be carried out in accordance with the guiding regulations on
information disclosure.

Chapter I11
THE SUPERVISORY BOARD
Article 11. Rights, Obligations, and Responsibilities of the Supervisory Board

. Supervise the Board of Directors and the General Director in the management and

administration of the Company.

Inspect the reasonableness, legality, truthfulness, and level of prudence in business
management and admnistration; ensuning the systematicity, consistency, and
appropriateness of accounting, statistics, and financial reporting.
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Appraise the completeness, legality, and truthfulness of the Company's business
performance reports, semi-annual and annual financial statements, and the Board of
Dhirectors’ management evaluation reports; present appraisal reports at the Annual General
Meeting of Shareholders (AGNM). Review contracts and transactions with related parties
under the spproval authority of the Board of Directors or the AGM and provide
recommeéndations.

Heview, inspect, and evaluate the effectiveness and efficiency of the internal control
system, intemal audit, risk management, and early waming systems of the Company.
Examine accounting books, records. and other documents of the Company, as well as
management and operational activities when deemed necessary or following a Resolution
of the AGM or requests from shareholders/groups of sharcholders as prescribed in Clause
2, Article 115 of the Law on Enterprises.

Conduct inspections within 07 working days upon request from eligible sharcholders.
Report findings to the Board of Directors and requesting shareholders within 15 days after
the ingpection ends. Inspections must not hinder the normal operations of the Board of
Directors or disrupt business activities,

Propose measures to the Board of Directors or the AGM to modify, supplement, or improve
the management organizational structure, supervision, and administration of business
activities.

Upon detecting violations by Board members or the General Director under Article 165 of
the Law on Enterprises, immediately notify the Board of Directors in writing, requesting
the vielator to cease the violation and provide remedial solutions.

Attend and participate in discussions at the AGM, Board of Directors meetings, and other
Company meclings.

Utilize independent consultants or the Company's internal audit department to perform
assigned tasks,

Consult with the Board of Directors before submitting reports, conclusions, and
recommendations to the AGM.

Inspect specific issues related to management and operations upon shareholder request.
Request the Board of Directors to convene an extraordinary AGM.

Replace the Board of Directors in convening the AGM within 30 days if the Board fails to
do 50 as prescnbed in Clause 3, Article 140 of the Law on Enterprises,

Request the Chairman of the Board of Directors to convene a Board mecting,

Review, extract, and copy the list of related persons and related interests as prescribed by
law,

Propose and recommend that the AGM approve the list of authorized auditing
organizations for the Company's financial statements.

Be held responsible to shareholders for supervisory activities.

Monitor the Company's financial status and compliance with the law by Board members,
the General Divector, and other managers.

. Ensure coordination with the Board of Directors, the General Director, and sharcholders.

. In case of detecting any violation of the law or the Company's Charter by a member of the
Board of Directors, the General Director, or other corporate executives, the Supervisory
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Board mmust notify the Board of Directors in writing within 48 hours, requesting the violator
to cease the violation and provide remedial solutions.

Formulate the Operating Regulations of the Supervisory Board and submut them to the
General Meeting of Shareholders for approval.

Witness the vote-counting process and the preparation of vote-counting minutes if
requested by the Board of Directors in cases where shareholders' opinions are solicited in
writing to adopt resolutions of the General Meeting of Shareholders.

The Head of the Supervisory Board shall manage the process for the General Mecting of
Shareholders to elect a meeting chairperson in the event that the Chairman is absent or
temporarly unahle to work and the remaining members of the Board of Directors fail to
elect a chairperson. In this case, the individual who receives the highest number of votes
shall serve as the meeting chairperson.

Exercise other rights and perform other cbligations as prescribed by the Law on
Enterprises, the Company's Charter, and Resolutions of the General Meeting of
Shareholders.

Article 12. Right to be Provided with Information

. Documents and information must be sent to the Supervisory Board members at the same

time and via the same methods as provided to Board members, including;
a) Meeting notices, opinion forms for Board members, and attached documents:;
b} Resolutions, decisions, and minutes of the AGM and Board of Directors meetings;

¢} Reports from the General Director to the Board or other documents issued by the
Company.

Members have the right to access Company records at the head office, branches, and other
locations during working hours.

The Board of Directors, its members, the General Director, and other managers must
provide full, accurate, and timely information/documents regarding management and
business activities upon request.

Article 13. Responsibility in Convening Extraordinary General Meetings of

Shareholders

L.

The Supervisory Board is responsible for replacing the Board of Directors 1o convene the
AGM within 30 days if the Board fails to do so in the following cases:

a) The number of remaining Board or Supervisory Board members is less than the legal
minimum;
b) Upon request of eligible shareholders/groups:;

¢) When the Board fails to execute the Supervisory Board's request for an extraordinary
AGM.

If the Supervisory Board fails to convene the meeting as required, it must compensate the
Company for any arising damages.

Expenses for convening and conducting the AGM as preseribed in Clause 1 shall be
reimbursed by the Company.

Chapter IV: MEETINGS OF THE SUPERVISORY BOARD
Article 14. Meetings of the Supervisory Board
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The Supervisory Board must meet at least twice (02) a year. The gquorum for a meeting
shall be at least two-thirds (2/3) of the total number of Supervisory Board members,

The Supervisory Board has the right to request members of the Board of Directors, the
General Director, and representatives of the approved auditing organization to attend and
answer matters that need clarification.

A Supervisor is considered to have attended and voted at a meeting in the following cases:
a) Attending and voting directly at the meeting:

b} Authorizing another person to attend and vote;

¢) Attending and voting via online conference, electronic voting, or other electronic forms;
d) Sending votes to the meeting via mail, fax, or email;

e) Sending votes by other means as prescribed in the Company’s Charter.

. Meetings of the Supervisory Board may be organized in the form of an online conference

among Supervisors when all or some members are at different locations, provided that each
participating member is able 10:

a) Hear each of the other participating Supervisors speaking at the meeting;

b) Speak to all other attending members simultaneously. Discussions may be conducted
directly via telephone or other communication means or a combination thereof. Supervisors
participating in such a manner are considered "present” at the meeting. The meeting venue
shall be the location where the largest number of Supervisors is gathered, or where the
Head of the Supervisory Board is present.

Article 15. Minutes of Supervisory Board Meetings

Minutes of the Supervisory Board meetings shall be recorded in a detailed and clear

manner. The person recording the minutes and the attending members of the Supervisory Board
must sign the minutes. All meeting minutes of the Supervisory Board must be archived to
determine the responsibility of each member.

Chapler V
REPORTS AND DISCLOSURE OF INTERESTS
Article 16. Submission of Annual Reports
Reports of the Supervisory Board at the Annual General Meeting of Shareholders (AGM)

shall include the following;

2.
3.

Report on the Company's business results and the performance results of the Board of
Direciors and the General Director for approval by the AGM.

Self-assessment report on the performance of the Supervisory Board and its members.
Remuneration, operating expenses, and other benefits of the Supervisory Board and each
member.

Summary of the Supervisory Board's meetings, conclusions, and recommendations; results
of the supervision of the Company's operations and financial status.

Evaluation report on transactions between the Company, its subsidianes, or other
companies in which the Company helds control of over fifty percent {50%) of the charter
capital, and members of the Baard of Directors, the General Director, and their related
persons; and transactions between the Company and any company in which a Board
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member 15 a founding member or an enterprise manager during the three (03) years
immediately preceding the transaction date

Results of supervision over the Board of Directors, the General Director, and other
corporate executives.

Evalustion results of the coordination between the Supervisory Board and the Board of
Directors, the General Director, and shareholders.

Proposals and recommendations for the AGM o approve the list of authorized auditing
organizations.

Article 17. Salaries and Other Benefits

Salaries, remuneration, bonuses, and other benefits of the members of the Supervisory

Board shall be implemented in accordance with the following regulations:

1.

Members of the Supervisory Board shall be paid salaries, remuncration, bonuses, and other
benefits as decided by the AGM. The AGM decides on the total annual budget for these
Cos1s.

Members shall be reimbursed for reasonable expenses for meals, accommodation, travel,
and independent consultancy services. Total expenses must not exceed the approved annual
budget unless otherwise decided by the AGM.

. Salaries and operating expenses of the Supervisory Board are recorded as business

expenzes of the Company in accordance with corporate income tax laws and must be
presented as a scparate item in the annual financial statements.

Article 18, Disclosure of Related Interests

. Members must declare their related interests to the Company, including:

a) Name, enterprise code. head office address, and business lines of enterprises they own
or hold capital contributiong/shares in: the ratio and timing of such ownership;

b) Similar information for enterprises where their related persons jointly or separately own
maore than 0% of the charter capital,

Declarations must be made within 07 working days from the date the interest arises;
amendments must be notified within 07 working days.

Members and their related persons may only use information obained through their
positions to serve the Company's inferests.

Members are obligated to notify the Board of Directors and the Supervisory Board in
writing of transactions between the Company {or controlled companies) and themselves or
their related persons. The Company must disclose information regarding these approved
resolutions per securities laws.

Members and their related persons must not use or disclose internal information to conduct
related transactions.

Chapier V1
RELATIONSHIPS OF THE SUPERVISORY BOARD
Article 19. Relationship among members of the Supervisory Board
Members of the Supervisory Board maintain an independent relationship and are not

subordinate to one another; however, they shall coerdinate and collaborate in general tasks fo
ensure the proper fulfillment of the Board's responsibilities, rights, and duties as prescribed by law
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and the Company’s Charter. The Head of the Supervisory Board acts as the coordinator for the
Board's general activities but does not have the power to dominate or control other members,

Article 20. Relationship with the Management Board

The Supervisory Board maintains en independent relationship with the Company’s
Management Board, performing the function of supervising the activities of the Management
Board.

Article 21. Relationship with the Board of Directors

The Supervisory Board maintains an independent relationship with the Company"s Board
of Directors, performing the function of supervising the activities of the Board of Directors.

Chapter VII
ENFORCEMENT PROVISIONS
Article 22, Validity

The Operating Regulations of the Supervisory Board of Quang Ninh Cement and
Construction Joint Stock Company consist of 07 chapters and 22 articles, and shall take effect
from May 08, 2026.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE BOARD
Pham Thi Minh Hoa
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$6: 615/ TTr-HDQT Quang Ninh, April 10, 2026
PROPOSAL

Re: Approval of the private placement plan of shares

To: The 2026 Annual General Meeting of Shareholders
Quang Ninh Cement and Construction Joint Stock Company

Bases:

« Law on Enterprises No. 59/2020/0H14 dated June 17, 2020, amended and
supplemented by Law No. 03/2022/QHIS5 dated January 11, 2022 Law No.
T6/2025/QH1 5 dated June 17, 2025; and guiding documents;

« Law on Securities No. 54/2019/QH14 dated November 26, 2019; amended and
supplemented by Law No. 56/2024/QH15 dated November 29, 2024, and guiding
documents;

s Decree No. 1552020NB-CP dated December 31, 2020 of the Govermment
detailing and guiding the implementation of a number of articles of the Law on
Securities; amended and supplemented by Decree No. 245/2025/NDP-CP dated
September 11, 2025;

s The Charter of Quang Ninh Cement and Construction Joint Stock Company (“the
Company™).

The Board of Directors (“BOD™) of Quang Ninh Cement and Construction Joint Stock
Company respectfully submits to the 2026 Annual General Meeting of Shareholders
(“GMS™) for approval of the private placement plan of shares with the following specific
contents:

1. Purpose of share offering:

Repayment of principal and loan interest to credit institutions in order to rebalance capital
gources and improve the Company*s financial situation.

2. Offering plan:

» Share name: Shares of Quang Ninh Cement and Construction Joint Stock
Company

« Type of shares: Ordinary shares

« Par value: VND 10,000/share

« Total number of shares offered: 11,500,000 shares

+ Total value of shares offered at par value: VND 115,000,000,000
(In words: One hundred fifteen billion Vietnamese Dong)

« Offering method: Private placement of shares

« Number of investors: Less than 100 investors, excluding professional securities
investors

- Criteria for selecting investors:

» Domestic organizations and individuals being strategic investors — investors
selected by the General Meeting of Shareholders based on criteria of financial
capacity, technological level and having commitment to cooperate with the
Company for at least 03 years.




Domestic organizations and individuals being professional securities invesiors in
accordance with current laws, belonging to one of the following subjects:

o Companies with contributed charter capital of over VND 100 billion or listed
organizations, registered trading organizations;
Persons holding securities practice certificates;

Individuals holding listed/registered securities portfolios with a minimum
value of VIND 2 billion as certified by a securities company at the time such
individual is determined as a professional securities investor;

Individuals having taxable income in the most recent year of at least VIND |
billion at the time such individual is determined as a professional securities
investor according to tax declaration dossiers submitted to tax avthorities or
tax withholding documents of paving organizations/individuals.

Priority to traditional and potential partners of the Company;

Having financial capability and ability to contribute capital quickly immediately
upon registering to purchase shares;

Other criteria deemed necessary by the BOD.

List of participants in the private placement for charter capital increase:

List of expected strategic investors participating in the ofTering:

Relationship with
Number ol Expected issujng
s shares A organization,
Name of|| ID/Passport/Enterprise =3 expected to sati nﬂaﬁ members of the
Investor | Registration Certificate he | Bob,
hefore the the offering
ot allocated (%) Supervisory
& |l (shares) *) IBoard and Board
‘ of Management
Mo HUWl 430083007517 o [so00000| sae% | Deputy Genena
The Sl ’ 1 Director — QNC
I : —f[[
Ninh \ ;Jl}’ D;hrect;r o
Xuan 022082000163 0 || 4000000 5500 | 0T
QNC
Do Chairman of the
Hoang 037057001333 1.729.647 || 1.500.000 4,52%  (|Board of Directors
Phuc -QNC

In case strategic investors approved by the General Meeting of Sharcholders do not register
to purchase all, the BOD shall distribute to other subjects being professional securities
investors according to investor selection criteria approved by the General Meeting of
Shareholders (including selecting and determining the number of shares offered to each
investor) at a price of YND 10,000/share or cancel and terminate the offering. The selection
of investors must ensure that the share offering complies with the maximum forcign
ownership ratio at the Company in accordance with current laws;




Transfer restriction:

The trading and transfer of shares offered privately are restricted for 03 years for strategic
investors and 01 year for professional securities investors from the completion date of the
offering, except for cases of transfer among professional securitics investors or
implementation according to legally effective court judgments, arbitration decisions or
mheritance in accordance with the law.

Principles for determining offering price:

Book value of shares of Quang Ninh Cement and Construction Joint Stock Company as of

December 31, 2025 according to audited consolidated financial statements of 2025:
Equity — Intangible fxed assels

Total number of outstanding shares

_ 717104307176

"~ 59.932.000

= 11,965 VNDV/share,

Average market value of shares of Quang Ninh Cement and Construction Joint Stock
Company traded on Hanoi Stock Exchange during 30 trading sessions from February 23,
2026 to April 3, 2026 is 5,667 VND/share.

Based on evaluation of the above price levels and factors and in order to ensure the success
of the offering, ensure the interests of existing shareholders and avoid the risk of share
dilution after completion of the offering, the Board of Directors proposes to determine the
offering price as follows:

- Offering price: VND 10,000/share.
- Time of offering;
Expected in 2026, after obtaining written approval from the State Securities Commission

regarding receipt of complete dossier for private placement of shares of the issuing
organization.

Book valuc =

- Plan to ensure compliance with foreign ownership ratio:

The investor selection criteria are domestic organizations and individuals, therefore the
offering does not change the foreign ownership ratio, ensuring compliance with
regulations.

3. Flan for use of proceeds from the offering:

Total expected proceeds from the private placement is VND 115,000,000,000 (calculated

at offering price), which will be allocated for repayment of principal and loan interest to
credit institutions, specifically:

1 =
EXPECTED
M CONTENT | AMOUNT | TIME OF USE
oint Stock Commercial Bank for Investment and In Q3, Q4 of 1m5|
| elopment of Vietnam — Southwest Quang Ninh| 61.194.975.9%0
| and 2027
2 Joint Stock Commercial Bank for Investment and % 805,024,010 In Q3, Q4 of 2026
Development of Vietnam — Ha Thanh Branch e and 2027
Vietnam Bank for Agreculture and Rural In 3, Q4 of 2026
lﬂﬁvelnpmnnl — (Quang Ninh Branch 45090.200,900 and 2027

ﬂ TOTAL 1 lﬁ.ﬂm.ﬂlll}.ﬂﬂﬂu




4. Amendment of Charter:

The General Meeting of Shareholders authorizes the Board of Directors to update and
amend contents related to charter capital, shares in Article 6 of the Company Charter in
accordance with the charter capital after completion of the offering.

5. Adjustment of registered securities and additional trading registration:

All offered shares will be adjusted in registered securities quantity at Vietnam Securities
Depository and Clearing Corporation and additionally registered for trading at the Stock
Exchange after completion of the offering in accordance with current laws.

6. Authorization:

The General Meeting of Shareholders authorizes the Board of Directors to:

Select appropriate time for implementation of the offering plan in accordance with
the Company's necds while ensuring compliance with laws;

In case strategic investors approved by the General Meeting of Shareholders do not
fully subscribe, the Board of Directors shall distribute to other professional
securities investors according to approved criteria (including selecting and
determining allocation to each investor) at VND 10,000/share or cancel and
terminate the offering;

Detail the plan for use of proceeds; in case of necessary adjustments in accordance
with laws and actual situation, the BOD shall adjust and report to the nearest
General Meeting of Sharecholders;

Approve, adjust plans and carry out necessary procedures to ensure compliance
with foreign ownership ratio;

Prepare detailed offering dossier to submit to the State Securities Commission and
competent authorities;

Complete other contents related to the offering plan as required by competent
authorities to ensure lawful capital mobilization;

Update and amend contents related to charter capital, shares in the Company
Charter after completion of the offering and adjust enterprise registration
accordingly;

Carry out procedures to adjust registered securities at Vietnam Securities
Depository and Cleanng Corporation and additional trading registration at the Stock

Exchange after completion of the offering.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval./.

ON BEHA E BOARD OF DIRECTORS

|| Gor .:I::?ﬁ'lgq ;S

Hoang Phue

.l'rf
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PROPOSAL

(N MATTERS PRESENTED TO THE GENERAL MEETING OF SHAREHOLDERS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Content 1:
To approve the results of production and business operations in 2025.

No. Actual
(TT) Content Unit Perfor mance in
2025
. | Production Qutput Targets
1 Clinker Production Tons 1.067.040
2 | Cement Grinding (all types) Tons 1.468.063
I | Sales Volume Targets
| 1 | Clinker Tons 231.711
2 | Cement Tons 1.477.571
I | Revenue and Profit Indicators
| Total Revenue _ ' i Billion VND 1.918.7
2 State Budget Contribution Billion VND 58
3 | Average Salary Million VND 14.8
Content 2:

To approve the reports of the Board of Directors and the Board of Management on
the results of operations in 2025, and the directions and tasks for production and
business activities in 2026.

Content 3:
To approve the report of the Supervisory Board on the results of its activities in
2025, the directions and tasks for 2026, and the proposal on the selection of the

auditing firm for the 2026 financial statements.

Content 4:
To approve the production and business plan for 2026.

1. Key Production and Business Targets for 2026

[ {T]J"{;'.] Content Unit Iﬂzﬁglﬁ L
| I | Production Output Targets
1 | Clinker Production Tons 1.105.000




2 | Cement Grinding (all types) Tons 2.000.000
1T | Sales Volume Targets

1 | Clinker Tons -

2 | Cement Tons 1.997.000
Il | Revenue and Profit Indicators _

1 | Total Revenue Billion VNI 2,222

2 | State Budget Contribution Billion VND | 30

3 | Average Salary Million VND 15

|
g | ;f'{;t‘il'_ll:i;}ﬂﬂtr Corporate Income Tax Billion VND 123
2. Other Plans/Tasks:

To be implemented in accordance with the reports of the Board of Directors, the
Board of Management, and the Supervisory Board on orientations and tasks for
2026, specifically:
« Strive to produce over 2 million tons of cement of all types: achieve total
revenue of over VIND 2,000 billion (approximately 21.6% growth compared
to 2025); ensure stable employment and an average income of over VND 15
million per employee per month (approximately 8.6% growth compared to
20235).
« Focus on accelerating investment in projects and works already approved by
the Board of Directors and the General Meeting of Shareholders, in order to

improve production efficiency, enhance competitiveness, and move towards
sustainable development,

« Confinue mvesting in and upgrading the dispatch/loading system and port
silos, contributing to the completion of logistics infrastructure and
improving product consumption and delivery capacity.

« Invest in upgrading the automation system and the Central Control Room
towards a modern and synchronized direction, meeting requirements for
accurate, safe, and efficient production management and cperation.

« Put the waste heat recovery power generation project into operation,
contributing to energy savings, cost reduction, and reinforcing the
Company's orientation toward green and environmentally friendly
development.

» Implement investment in upgrading the storage, classification system for
ordinary industrial waste, and solid waste treatment at Lam Thach Cement
Plant in compliance with regulations, thereby gradually enhancing treatment
capacity, ensuring environmental compliance, and sustainable development.

= Promote digital transformation programs; invest in innovation, renovation,
and modernization of production lines and equipment; apply advanced
technologies to improve productivity and quality, reduce energy
consumption, save resources, and protect the environment.

« Effecuively implement environmental protection, occupational safety and
hygiene, and fire prevention and fighting; enhance investment in protective
equipment and tools; proactively coordinate with local authorities in



environmental protection, striving to develop Lam Thach Cement Plant into
a “Green Factory — Green Products™ model.

« Continue to innovate and improve the Company’s govemance model toward
a modern and efficient approach.

+ Implement the plan for share issuance to increase charter capital in
accordance with regulations.

Content 5:

To approve the 2025 financial statements audited by AASC Auditing Firm
Company Limited, signed on March 27, 2026, including the Separate Financial
Statements and the Consolidated Financial Statements.

Content 6:

Te approve the payment of remuneration for the Board of Directors and the
Supervisory Board in 2025:

According to the Resolution of the 2025 Annual General Mecting of Sharcholders,
the Company planned to pay remuneration (o members of the Board of Directors
and the Supervisory Board at a rate of 1.5% of profit after tax. Although the
Company recorded profits in 2025, due to ongoing difficulties in production and
business activities during the year, particularly in the construction materials sector,
the General Meeting of Shareholders agreed not to pay remuneration to the Board
of Directors and the Supervisory Board for 2025.

Content 7:

To approve the exccution of contracts and transactions between Quang Ninh
Cement and Construction Joint Stock Company (QNC) and related parties arising
in 2026, including the following contents:

1. To approve the execution of contracts and transactions between QNC and
related parties arising in 2026 in accordance with the Company’s Charter
and relevant legal regulations, where the value of cach transaction falls
under the authority of the Board of Directors and/or the General Meeting of
Shareholders as prescribed in the Company's Charter, ensuring fairness, no
prejudice, and safety for QNC. Such contracts and transactions include:

» Bommowing/lending, loan guarantees, and other loan sccunty measures
(pledge/mortgage);

« Leasing/letting of assets; purchase and sale of assets; trading of products,
materials, goods, raw matenals and Fuels;

« Service contracts/service provision; construction/installation contracts and
other contracts serving the Company’s production and business activities;

« Other contracts and transactions under the authority of the Board of
Directors/the General Meeting of Shareholders in accordance with the Law
on Enterprises and the Company’s Charter.

2. lmplementation penod: from January |, 2026 until the next Annual General
Meeting of Sharcholders.




3. Last of entities entering into contracts and transactions with Quang Ninh
Cement and Construction Joint Stock Company includes: ...

; Tax Code / Head Office TRIE
E Company Name hidiaain ” Description Notes
"_[nurrc & Tax Code: 5701734329, Noi rehase of materials,[Related to the
l C T Hoang Dong Ares, Hoang Cue s; provision of  [Chairman of the
ey (Ward, Quang Ninh Province Asting SeTvices Board of Directors
A e |TeX Code: 5701939492, Cai Related to the
2 yoint Stock Lan Industrial Park, Viet Hung ||Service provision Chairman of the
= Cﬂlﬂun}f _ONC Ward, Quang Ninh Province Board of Directors
[ |[Nam Phuong :
Investment and e (e JFDOTALAES, M. rading; provision of |Related to the
: 154 Tran Hung Duo Strect, : i
3 |Trading Bink Chudng, Cuariér, Hoa' Lu ervices; petroleum  ||Chairman of the
tﬂnpan:.r & : business Board of Directors

Ward, Ninh Binh Province

Tax Code: 2700669128, Trinh |Trading of cement,

, limport-Export | Tu Street, Kim Da Quarter,  {ilinker, coal gﬁm ;T.‘:h
ompany Hoa Lu Ward, Ninh Binh provision of goods i - en
imited Province and other Hﬂ'l.-'il:'.t._li__:

MAMCD Tax Code; 1001064569, No. rading of cement,  [[Related to
ictiam Faw 16, Alley 17, Pham The Hien |jclinker, coal, imembers of the

5 Matenals Street, Group 4, Tran Hung  |jgypsum; provision of |Board of Directors
OIpany Dao Ward, Hung Yen goods and other and the General
imited Province SETVICEs Dhrector

; ax Code: 1001059456, Znd rading of cement,  ||Related to
n’;‘“”l' V":‘““"‘ Floor, Yiettel Thai Binh nker. B0, Corchiers of i
Building, No. 431 Tran Hung my provision of |Board of Directors
m:tp;:;l}l Crac El.rm:l!, Tran I-Il.mg Dino E;urnd: and other ond the ﬂ-meml
Ward, Hm§ Yen Provinee Ervices Director

4. To approve the authonzation of the General Director of the Company to

organize and implement the negotiation, execution, and

performance of contracts

and transactions with the above-mentioned related parties (including but not
limited to amendment, cancellation, termination, and liquidation), in accordance
with the regulations of QNC and applicable laws; based on the actual situation of
QINC; and on the principle of ensuring the interests of QNC and its shareholders.

Co

ntent 8:

To approve the list proposed by the Supervisory Board regarding the selection of
one of the following auditing firms to audit the 2026 financial statements
(Submission No. 612/TTr-HBDQT dated April 10, 2026 of the Supervisory Board):

1. AASC

Auditing

Firm Company

Limited

(AASC)

Head Office: No. 1 Le Phung Hieu Street, Hoan Kiem Ward, Hanol.

2. Vietnam  Auditing

and Valuation Company

Limited

{AVA)

Head Office: 14th Floor, SUDICO Building, Me Tri Strect, Tu Liem Ward,

Hanoi.




3. RSM Vietnam Auditing and Consulting Company Limited — Hanoi Branch
Head Office: 25th Floor, Tower A, Discovery Complex Building, No. 302
Cau Giay, Cau Giay Ward, Hanoi.

4. Deloitte Vietnam Company Limited (Deloitte)
Head Office: 12th Floor, Diamond Park Plaza Building, 16 Lang Ha, Giang
Vo Ward, Hanoi.
Selection criteria:

« Approved to audit public interest entities in 2026;

« Integrity and high professional ethics; reputable and prestigious in the
auditing industry;

» Reasonable audit fees.

Based on the above list of auditing firms, upon approval by the 2026 Annual
General Meeting of Sharcholders, the General Meeting of Shareholders authorizes
the Board of Directors to select one of the above auditing firms to perform the
independent audit of the Company’s reviewed semi-annual financial statements
and annual financial statements for 2026 in accordance with applicable laws.

Content 9:
To approve the authorization and assignment to the Board of Directors and the
Executive Board to implement the following:

I. Continue to proactively review and assess all resources, including assets,
natural resources, minerals, infrastructure projects, capital contributions,
investments of QNC in subsidiaries, and financial investments; decide on
implementation of plans such as investment, sale, liquidation, transfer,
business cooperation, leasing, divestment, ctc,, in order to strengthen
financial capacity for production and business activities and generate
economic efficiency for the Company.

2. Implement the consolidation, arrangement, and restructuring of the
organizational structure and personnel at all levels to ensure a streamlined,
eftective, and efficient apparatus, aligned with the Company’s operational
model and actual production and business requirements.

Content 10:

To approve the remuncration for members of the Board of Directors and the
Supervisory Board in 2026, not exceeding 1.5% of profit after tax.

Content 11:

To Approval of the amendments and supplements to the Company’s Charter and
Regulations in accordance with Submission No. 61 1/TTr-HPQT dated April 10,
2026 of the Board of Directors and Submission No. 614/TTr-BKS dated Apnil 10,
2026 of the Supervisory Board,

Content 12:

To Approval of the private placement of shares in accordance with Proposal No.
615 TTr-HPQT dated April 10, 2026 submitted by the Board of Directors of the

Company.




Content 13:

To approve Submission No. 612TTr-HBQT dated April 10, 2026 of the Board of
Directors regarding the adjustment of the Company’s registered business lines.

Content 14:

To approve the authorization and assignment to the Board of Directors, the
Executive Board, and the Supervisory Board to continue directing relevant units
and individuals to handle and resolve outstanding issues related to the Company’s
production and  business activiies in accordance  with  the
resolutions/decisions/requirements of the Board of Directors and the General
Meeting of Sharcholders, as well as the Company's regulations and applicable
laws,

Respectfully submitted to the General Meeting of Sharcholders for consideration
and approval in accordance with regulations.

Recipienis: ON BEHALF OF THE BOARD OF
- Shareholders of the Company; ORS CHAIRMAN
-  Members of the Board of Directors and e T
Supervisory Board;

= [Posted on the Company's Website;
= Archive: Office, Company Sccretary.
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Cuang Ninh,
RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
QUANG NINH CEMENT AND CONSTRUCTION JOINT STOCK COMPANY

QNC

* corporation

No.:  /NQ-DHCB May 2026

- Pursuant 1o the Law on Enterprises No. 59/2020/QH14 passed by the
National Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Securities Law No. 54/2019/0H14 passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

- Pursuant to Decree No. 153/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities;

- Pursuant to Circular No. 116:2020/TT-BTC dated December 31, 2020 of
the Minister of Finance guiding a number of ariticles on corporate governance
applicable to public companies in Decree No, 155722020/ND-CP dated December
31, 2020 of the Government detailing the implementation of a number of articles of
the Law on Securities;

- Pursuant ro the Company's current operating regulations;

- Pursuani to the Minutes of the 2026 Annual General Meeting of
Shareholders of Quang Ninh Cement and Construction Joint Stock Company (No.
/BB-DHCP, dated: 08/05/2026)

RESOLVE:
Article 1. Approve the following specific contents:
Content 1:
To approve the results of production and business operations 1n 2025,
No. Actual _
Content Unit Performance in
(TT) 2025
I. | Production Output Tarpets
1 Clinker Production Tons 1.067.040
2 Cement Grinding (all types) Tons 1.468.063
11 | Sales Volume Targets
1 Chnker Tons 231.711
2 Cement Tons 1.477.571
111 | Revenue and Profit Indicators
| | Total Revenue Billion VND 1.918,7
2 State Budget Contribution Billion VND S8
3 | Average Salary Million VIND 14,8




Content 2:

To approve the reports of the Board of Directors and the Board of Management on
the results of operations in 2025, and the directions and tasks for production and
business activities in 2026.

Content 3:
To approve the report of the Supervisory Board on the results of its activities in

2025, the directions and tasks for 2026, and the proposal on the selection of the
auditing firm for the 2026 financial statements.

Content 4:
To approve the production and busmess plan for 2026,

l. Key Production and Business Targets for 2026

[E:"?} Content Unit EMEFFL;‘;’“HE
I | Production Output Targets
1 | Clinker Production Tons 1. 105.000
2 | Cement Grinding (all types) Tons 2.000.000
Il | Sales Volume Targets
1 | Clinker Tons :
2 | Cement Tons 1.997.000
Il | Revenue and Profit Indicators
1 | Total Revenue Billion VND 2.2232
2 | State Budget Contribution Billion VND 50
3 | Average Salary Million VND 15
4 ;’éﬂﬁﬂ;]ﬂﬂtr Corporate Income Tax Billion VND 121

2. Other Plans/Tasks:

To be implemented in accordance with the reports of the Board of Directors, the
Board of Management, and the Supervisory Board on orientations and tasks for
2026, specifically:

« Strive to produce over 2 million tons of cement of all types; achieve total
revenue of over VND 2,000 billion (approximately 21.6% growth compared
to 2025); ensure stable employment and an average income of over VND 15
million per employee per month (approximately 8.6% growth compared to
2025).

» Focus on accelerating investment in projects and works already approved by
the Board of Directors and the General Meeting of Sharcholders, in order to
improve production efficiency, enhance competitiveness, and move towards
sustainable development.

» Continue investing in and upgrading the dispatch/loading system and port
silos, coniributing to the completion of logistics infrastructure and
improving product consumption and delivery capacity.




= Invest in upgrading the automation system and the Central Control Room
rowards a modem and synchronized direction, meeting requirements for
accurate, safe, and efficient production management and operation.

» Put the waste heat recovery power generation project into operation,
contnbuting to energy savings, cost reduction, and reinforcing the
Company's orientation toward green and environmentally friendly
development,

» Implement investment n upgrading the storage, classification system for
ordinary industrial waste, and solid waste treatment at Lam Thach Cement
Plant in compliance with regulations, thereby gradually enhancing treatment
capacity, ensuring environmental compliance, and sustainable development.

« Promote digital transformation proprams; invest in innovation, renovation,
and modemization of production lines and equipment; apply advanced
technologies to improve productivity and quality, reduce energy
consumption, save resources, and protect the environment.

« Effectively implement environmental protection, occupational safety and
hygiene, and fire prevention and fighting; enhance investment in protective
equipment and tools; proactively coordinate with local authorities in
environmental protection, stnving to develop Lam Thach Cement Plant into
a “Green Factory — Green Products™ model.

« Continue to innovate and improve the Company*s govemnance model toward
a modern and efficient approach.

« Implement the plan for share issuance to increase charter capital in
accordance with regulations.

Content S:

To approve the 2025 financial statements audited by AASC Auditing Firm
Company Limited, signed on March 27, 2026, including the Separate Financial
Statements and the Consolidated Financial Statements,

Content 6:
To approve the payment of remuneration for the Board of Directors and the
Supervisory Board In 2025:

According to the Resolution of the 2025 Annual General Meeting of Shareholders,
the Company planned to pay remuneration to members of the Board of Directors
and the Supervisory Board at a rate of 1.5% of profit after tax. Although the
Company recorded profits in 2025, due to ongoing difficulties in production and
business activities dunng the year, particularly in the construction matenals sector,
the General Meeting of Shareholders agreed not to pay remuneration to the Board
of Directors and the Supervisory Board for 2025.

Content 7:

To approve the execution of contracts and transactions between Quang Ninh
Cement and Construction Joint Stock Company (QNC) and related parties arising
in 2026, ncluding the following contents:



To approve the execution of contracts and transactions between QNC and
related parties arising in 2026 in accordance with the Company’s Charter
and relevant legal regulations, where the value of each transaction falls
under the authority of the Board of Directors and/or the General Meeting of
Sharcholders as prescribed in the Company’s Charter, ensuring faimess, no
prejudice, and safety for QNC. Such contracts and transactions include:
Borrowing/lending, loan guarantees, and other loan security measures
{pledge/mortgage);

Leasing/letting of assets; purchase and sale of assets; trading of products,
materials, goods, raw materials and fuels;

Service contracts/service provision; construction/installation contracts and
other contracts serving the Company's production and business activities;
Other contracts and transactions under the authonty of the Board of
Directors/the General Meeting of Shareholders in accordance with the Law
on Enterprises and the Company’s Charter,

Implementation penod: from January 1, 2026 until the next Annual General
Meeting of Sharcholders.

3. List of entities entering into contracts and transactions with Quang Ninh
Cement and Construction Joint Stock Company includes: ...
E- Tax Code / Head Office :
No.[[Company Hﬂmﬂ P ‘ Description Notes
Tax Code: 5701734329, Noi  [[Purchase of matenals, [Related to the
MTC Group 3 :

1 c Hoang Dong Area, Hoang Que : provision of  ||Chairman of the
ompany Ward, Quang Ninh Province [ hlasting services Beard of Directors)

= = o —-

F‘iﬂ’;;‘ |Pak [T Code: 5701939492, Cai Related to the
2 Jl:!int Ell;:l Lan Industrial Park, Viet Hung ACE PEOVIRIOT airman of the
l_‘g':'mPﬂﬂ" - QNC ard, Quang Minh Province Board of Directors
Mam Phuong
Juvestinentand |10k Cooe JTZBLI28, No. By s oovision of [Related 16 the
i 154 Tran Hung Dao Strect, i \
3 | Tradng - ervices; petroleum  (Chairman of the
Company Binh Chuong Quarter, -H';'E Lu business Board of Durcctors
imif:: 'Ward, Ninh Binh Province
|Nam Phuong Tax Code: 2700669128, Trnh |[Trading of cement, T —
Import-Export  |[[Tu Street, Kim Da Quarter,  [jelinker, coal; :

4 : 2 ek [Chairman of the
ampany Hoa Lu Ward, Winh Binh provizion of goods Boand of Diract
imited Provines land other services | . o

OMAMOCO Tax Code: 1001064569, No.  |[Trading of cement,  |Related o
Yietnam Raw 16, Alley 17, Pham The Hien |iclinker, coal, members of the

5 |Matenals Street, Group 4, Tran Hung um; provision of |Board of Directors

ompany Dao Ward, Hung Yen goods and other and the General
Limited Provinee SETVICES ~ |Driregior
. ax Code: 1001059456, 2nd rading of cement, [Related to

}";1““ Vietnam | Viettel Thei Binh linke, coal, |members of the

6 ¥ ilding, No. 431 Tran Hung ||gypsum; provision of {Board of Dircciors
= mﬁy Do Stregt, Tran Hung Deo and other the General
it Ward, Hung Yen Province rvices irector




4. To approve the authorization of the General Director of the Company to
organize and implement the negotiation, execution, and performance of contracts
and transactions with the above-mentioned related parties (including but not
limited to amendment, cancellation, termination, and liquidation), in accordance
with the regulations of QNC and applicable laws; based on the actual situation of
QNC; and on the principle of ensunng the interests of QNC and its sharcholders.

Content 8:

To approve the hist proposed by the Supervisory Board regarding the selection of
one of the following auditing firms to audit the 2026 financial statements
(Submussion No. 612 TTr-HBOQT dated April 10, 2026 of the Supervisory Board):

1. AASC Auditing Firm Company Limuted (AASC)
Head Office: No. | Le Phung Hieu Street, Hoan Kiem Ward, Hanoi.

2. Viemam Auditing and Valuation Company Limited (AVA)
Head Office: 14th Floor, SUDICO Building, Me T Strect, Tu Liem Ward,
Hanoi.

3. RSM Vietnam Auditing and Consulting Company Limited — Hanoi Branch

Head Office: 25th Floor, Tower A, Discovery Complex Building, No. 302
Cau Giay, Can Giay Ward, Hanoi.

4. Deloite Vietnam Company Limited (Deloite)
Head Office: 12th Floor, Diamond Park Plaza Building, 16 Lang Ha, Giang
Vo Ward, Hanoi.

Selection criteria:
« Approved to audit public interest entities in 2026,

» Integrity and high professional ethics; reputable and prestigious in the
auditing mdustry;
» Reasonable audit fees.

Based on the above list of anditing firms, upon approval by the 2026 Annual
General Meeting of Sharcholders, the General Meeting of Sharcholders authorizes

the Board of Directors to select one of the above auditing firms to perform the
independent audit of the Company’s reviewed semi-annual financial statements

and annual financial statements for 2026 in accordance with applicable laws.

Content 9:

To approve the authorization and assignment to the Board of Directors and the
Executive Board to implement the following:

1. Continuc to proactively review and assess all resources, including assets,
natural resources, minecrals, infrastructure projects, capital contributions,
investments of QNC in subsidiarics, and financial investments; decide on
implementation of plans such as investment, sale, liquidation, transfer,
business cooperation, leasing, divestment, ctc., in order to strengthen
financial capacity for production and business activities and generate
economic efficiency for the Company.

2. Implement the consolidation, arangement, and restructuring of the
organizational structure and personnel at all levels to ensure a streamlined,
effective, and efficient apparatus, aligned with the Company's operational
model and actual production and business requirements.




Content 10:

To approve the remuneration for members of the Board of Directors and the
Supervisory Board in 2026, not exceeding 1.5% of profit after tax.

Content 11:

To Approval of the amendments and supplements to the Company’s Charter and
Regulations in accordance with Submission No. 611/TTr-HDPOQT dated Apnl 10,
2026 of the Board of Directors and Submission No. 614/TTr-BKS dated Apnl 10,
2026 of the Supervisory Board.

Content 12:

To Approval of the private placement of shares in accordance with Proposal Mo,
615/ TTr-HPQT dated April 10, 2026 submitted by the Board of Directors of the
Company.

Content 13:

To approve Submission No. 612 TTr-HPQT dated April 10, 2026 of the Board of
Directors regarding the adjustment of the Company's registered business lines.
Content 14:

To approve the authorization and assignment to the Board of Directors, the
Executive Board, and the Supervisory Board to continue directing relevant units
and mdrviduals to handle and resolve outstanding issues related to the Company’s
production and  business  activities in  accordance  with  the
resolutions/decisions/requirements of the Board of Directors and the General
Meeting of Shareholders, as well as the Company’s regulations and applicable
laws.

Article 2. This Resolution takes effect from the date of signing.

Article 3. The members of the Board of Directors, the Supervisory Board,
the Board of General Directors, Heads of departments, units and related individuals
are responsible for implementing this Resolution./.

Recipient: ON BEHALF OF THE GENERAL MEETING OF
~Asin Article 3; SHAREHOLDERS
- Save to Baard of Direciors; office.  cp A TRMAN OF THE GENERAL MEETING OF
SHAREHOLDERS
CHAIRMAN OF THE COMPANY'S BOARD OF
DIRECTORS

Do Hoang Phue
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