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CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

Hai Phong, ngay 14 thang 04 nam 2025
Hai Phong, 14" April 2025

THONG BAO
ANNOUNCEMENT
V/v: T chirc Dai Hoi dong c6 dong thwdng nién nim 2025
ciia Cong ty Co phan Xay dung so 3 Hai Phong (HC3)
Re: Organization of 2025 Annual General Meeting of Shareholders
of Hai Phong Construction Joint Stock Corporation No.3 (HC3)

Hoi dong quan trj Cong ty c¢6 phan Xay dung s6 3 Hai Phong (HC3) tran trong thong bao vé viéc
t6 chirc Pai hoi dong c6 dong (PHPCPD) thuong nién ndm 2025 nhu sau:

The Board of Management of Hai Phong Construction Joint Stock Corporation No.3 (HC3) respectfully
announces the organization of Annual General Meeting of Shareholders 2025 of HC3 with details as
Sfollows:

1.

Thai gian: 1/2 ngay, vao hoi 09:00 thir Ba, ngay 06/05/2025 (thoi gian don tiép ¢é dong tham
du hop tir 8 gio 30).
Time: /> day, at 9:00 AM of Tuesday, May 06", 2025 (welcome paticipants from 8:30 AM)

. Pia diém: Tang 13, toa nha HTower II, s 195 Vin Cao, phuong Pang Giang, quan Ngb

Quyén, thanh Phé Hai Phong.
Venue: 13" Floor, HTower II, No. 195 Van Cao, Dang Giang ward, Ngo Quyen district, Hai Phong
city

. Diéu kién tham du: Tit ca cac cd dong so hiru ¢d phan HC3 theo danh sach chdt ngay

10/04/2025 hodc nhitng ngudi dugc ty quyén tham du hop 18.
Qualifications to attend: All shareholders of HC3 as stated in the Shareholder List made on April
10™, 2025 or the legal authorizers.

. Noi dung dai hoi (Meeting Agenda):

4.1 Théng qua bao cao cua Hoi dong quan tri (HPQT) nam 2024 va phuong hudng hoat
dong trong nam 2025.
Vote for Report of Board of Management (BOM) in 2024 and Business Operation Plan in 20235.
4.2 Thong qua Bdo cdo tai chinh riéng va Bao cdo tai chinh hop nhat nam 2024 da kiém
toan.

Vote for 2024 Audited Separate Financial Statement and 2024 Audited Consolidated Financial
Statement.

4.3 Théng qua bao céo cua Ban kiém soat (BKS).
Vote for Report of Supervisory Board (SB).

4.4 Thong qua phuong an phan phéi loi nhuan va chi tra ¢ tirc nam 2024.
Vote for 2024 Profit Allocation Plan and Dividend Payment Plan.

4.5 Thong qua ké hoach san xuat kinh doanh nam 2025.
Vote for 2025 Business Plan.

4.6 Thong qua phuong 4n chi tra thu lao nam 2024 va ké hoach chi tra nam 2025 cua
HDQT va BKS.
Vote for Proposal of remuneration payment in 2024 and remuneration plan in 2025 for BOM
and SB.

4.7 Thong qua phuong an ty quyén cho Ban Téng giam déc (TGD) lua chon Cong ty kiém
toan bao céo tai chinh nam 2025.
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Vote to authorize Board of General Director (BGD) to select the Auditing Company to be in
charge of 2025 Audited Financial Statement.

4.8 Thong qua cac van dé khac thudc thim quyén DPHDCD.
Vote for other matters in the rights of Meeting of Shareholders.

5. Xdc nhén va iy quyén tham dy Pai hi (Confirmation on attendance/authorization)

Pé cong tac t6 chic Pai hdi duge thuan loi, chu dao. Quy cd dong vui 1ong x4c nhan tham
du/uy quyen tham du Dai hoi t6i Ban t6 chirc bang cac hinh thire: dién thoai, email, van ban,
(theo mau dinh kém), ...theo thong tin lién hé tai muc 7 cham nhit dén 17h ngay 28/04/2025.
For the good preparation for the meeting, we would like to receive your attendance/authorization
confirmation by phone, via e-mail or letter ... (attached form) to the contact information mentioned in
item 7, before 17:00 PM of April 28", 2025.

Cd dong hodc ngudi duge iy quyén dén du Pai hoi can mang theo:

Shareholders or authorizers attending the Meeting are requested to show:

- Thong bao moi hop (Invitation Letter).

- Can cudce cong dan/ Ho chiéu (ID Card/ Passpori).

- Gidy uy quyén (truong hop nhan 1y quyén tham du Pai héi)
Authorization Letter (if being authorized to attend the Meeting).

6. Tai liéu Pai hoi (Documents)
Pé nghi cac ¢d dong tham khao va tai cac tai liéu lién quan dén Dai hoi, mau gidy xac
nhan/uy quyén, .......... tai website cua cong ty theo dia chi: www.haco3.com.vn.

Shareholders are kindly requested to review and download the documents concerning the Meeting,
such as Attendance Confirmation, Authorization Letter... at the company website:www.haco3.com.vn.

7. Dia chi tiép nhan va lién hé (Contact)

Cong ty ¢b phan xdy dung s6 3 Hai Phong - S6 195 Vin Cao, phuong Pang Giang, quan Ngo
Quyén, thanh pho Hai Phong;

Email: haco3vn@gmail.com hoac Fax: 0225.3480314 - Dién thoai: 0225.3849481 (s6 may lé
208).

Nguoi lién hé: Ba Vii Thi Van Thuong — S6 DT/Zalo: 0986.198.689

Hai Phong Construction Joint Stock Corporation No.3

3" Floor-HTower II, No.195 Van Cao Str, Dang Giang Ward, Ngo Quyen District, Hai Phong City

Email: haco3vn@gmail.com Telephone: 0225.3849481 (ext. 208) Fax: 0225.3840.314
Contact person: Vu Thi Van Thuong (Ms.) — Hand phone/Zalo: 0986.198.689

8. Thong bdo nay thay cho Thuw méi hop PHPCD Cong ty cé phin xay dung sé 3 Hii Phong
trong truwong hop Cé dong khong nhan dwoc Thu moi hop.
This Announcement can replace the Invitation Letter to the Annual General Meeting of
Shareholders of Hai Phong Construction Joint Stock Corporation No.3 in case shareholders do not
receive the Invitation Letter.

Tran trong thong bao.
Yours truly,

™M HOl BONG QUAN TRI




CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

GIAY MOI
INVITATION LETTER

V/v: Hop Pai Hpi dong cé dong thwong nién nam 2025
cua Cong ty Co phan Xay dung so 3 Hai Phong (HC3)
Sub: Annual General Meeting of Shareholders 2025
Hai Phong Construction Joint Stock Corporation No.3 (HC3)

Kinh giri CO @0NZ: ..o
Cordially invite

Dia chi: e
Address

BIRECEY. © 00 e et e sdondinia § areseesdfalis o oo ihince Ermcease brmimince wimsmcosmrmmin
Share code

SO CCCD/DKDN:  oiiiiieeeeeeee e e ree e e e e e e e e e e e e ennnees
ID Card/Business License No.

SO COPhAN: e
Number of shares owned

Hoi dong quan tri Cong ty ¢ phan Xay dung sé 3 Hai Phong (HC3) tran trong thong bao va
kinh moi Quy c6 dong dén tham du phién hop Pai hdi dong c6 dong (DPHDCD) thuong nién nam
2025 ctia HC3, thong tin cu thé nhur sau:

Board of Management of Hai Phong Construction Joint Stock Corporation No.3 (HC3) would like to
announce and invite you to attend the Annual General Meeting of Shareholders 2025 of HC3, with details
as follows:

1. Thai gian: 9h00 thir Ba, ngay 06/05/2025 (don tiép c6 dong tham dw hop tir 8 gior 30).
Time: at 9:00 AM of Tuesday, May 06", 2025 (welcome paticipants from 8:304AM)

2. Pia diém: Tang 13, toa nha HTower II, s6 195 Van Cao, Phuong Pang Giang, Quan Ngo
Quyén, Thanh Pho Hai Phong.
Venue: 13" Floor, HTower II, No. 195 Van Cao, Dang Giang ward, Ngo Quyen district, Hai Phong
city

3. Piéu kién tham du: Tét ca cac cd dong so hiru cd phan HC3 theo danh sach chét ngay
10/04/2025 hoac nhirng ngudi dugce uy quyén tham du hop 1€.
Qualifications to attend: All shareholders of HC3 as stated in the Shareholder List made on April 10™,
2025 or the legal authorizers.

4. N¢i dung dai h¢i (Meeting Agenda):

4.1 Thong qua bao céo cua Hoi dong quan tri (HPQT) nam 2024 va phuong huéng hoat
dong trong nam 2025.
Vote for Report of Board of Management (BOM) in 2024 and Business Operation Plan in 2025.
4.2 Thong qua Bao céo tai chinh riéng va Bao céo tai chinh hop nhit nam 2024 da kiém toan.
Vote for 2024 Audited Separate Financial Statement and 2024 Audited Consolidated Financial
Statement.

4.3 Thong qua bao céo cua Ban kiém soat (BKS).
Vote for Report of Supervisory Board (SB).

4.4 Thong qua phuong an phan phdi loi nhuan va chi tra ¢6 tirc nam 2024,
Vofte for 2024 Profit Allocation Plan and Dividend Payment Plan.

4.5 Thong qua ké hoach san xuat kinh doanh nam 2025.
Vote for 2025 Business Plan.

4.6 Thong qua phuong an chi tra thi lao nam 2024 va ké hoach chi tra nam 2025 ciia HDQT
va BKS.

Vote for Proposal of remuneration payment in 2024 and remuneration plan in 2025 for BOM and
SB.




4.7 Thong qua phuong an uy quyén cho Ban Téng giam dbc (TGD) lua chon Cong ty kiém
toan bao cao tai chinh nam 2025.
Vote to authorize Board of General Director (BGD) to select the Auditing Company to be in
charge of 2025 Audited Financial Statement.

4.8 Thdng qua cac van dé khac thudc thim quyén DPHDCD.
Vote for other matters in the rights of Meeting of Shareholders.

5. Xac nhan tham dw dai hgi (Confirm to attend the Meeting)
Pé cong tac t6 chuc Pai hoi duoc thuzftp loi, chu dao, Quy cd dong vui 1ong xac nhan tham
du/uy quyén tham du Dai hoi ti Ban to chirc bang céac hinh thire: dién thoai, email, van ban
(theo mau dinh kem), ...theo thong tin lién h¢ tai muc 7 chd@m nhat dén 17h ngay 28/04/2025.
For the good preparation for the meeting, we would like to receive your confirmation about your

attendance/authorization by phone, via e-mail or letter (attached form) to the contact information
mentioned in item 7, before 17:00 PM of April 28", 2025.

Cd déng hoac nguoi duge iy quyén dén du Dai hoi can mang theo:
Shareholders or authorizers attending the Meeting are requested to show:

- Thong bao moi hop (Invitation Letter).

- Can cudc cong dan/ Ho chiéu (ID Card/ Passport).

- Gidy uy quyén (truwong hop nhan iy quyén tham dw Pai hji)

Authorization Letter (if being authorized to attend the Meeting).
6. D& nghi cac ¢ dong tham khao va tai cac tai liéu lién quan dén Dai hoi, mau gidy xac nhan/ay

0|11 {1 [ tai website cua cong ty theo dia chi: www.hacoe3.com.vn.

Shareholders are kindly requested to review and download the documents concerning the Meeting,
such as Attendance Confirmation, Authorization Letter... at the company website: www.haco3.com.vn.

7. Moi chi tiét lién quan dén Pai hoi, Quy c6 dong vui long lién hé:
All matters relating to the Meeting, please contact at:
Céng ty ¢6 phan xay dung s6 3 Hai Phong
Tang 3 - Toa nha HTower I1, $6 195 Van Cao, phuong Ding Giang, quén Ngo Quyén, thanh
pho Hai Phong.
Nguoi lién hé: Ba Vii Thi Van Thudng - S6 DT/Zalo: 0986.198.689
Dién thoai: 0225.3849481 (s6 mdy lé 208) Fax: 0225.3840314 Email: haco3vn@gmail.com

Hai Phong Construction Joint Stock Corporation No.3

3" Floor - HTower I, No.195 Van Cao, Dang Giang Ward, Ngo Quyen Dist, Hai Phong City
Contact person: Vu Thi Van Thuong (Ms.) — Handphone: 0986.198.689

Telephone: 0225.3849.481 (ext 208)  Fax: 0225.3840.314  Email: haco3vn@gmail.com

Tran trong thong bao.
Yours truly,




CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
AGENDA OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
HAI PHONG CONSTRUCTION JOINT STOCK CORPORATION NO.3 (HC3)

Ngay 06 thdng 05 ndm 2025 (May 06", 2025)

1. Té chirc Pai hi dong c6 dong thwong nién nim 2025
Annual General Meeting of Shareholders 2025
- Thoi gian: 1/2 ngay, tir 8h30 dén 11h30, thir Ba ngay 06/05/2025
Time: half day, from 8:30 to 11:30 AM, Tuesday, May 06", 2025
- Dia diém: Tang 13 Toa nha HTower II, s6 195 Vian Cao, P. Pang Giang, Q. Ngd Quyén, TP.
Hai Phong
Venue: 13" Floor, H Tower II, No.195 Van Cao, Dang Giang ward, Ngo Quyen district, Hai Phong city

2. Chwong trinh Dai hoi (Meeting Agenda)

Thoi gian Noi dung Nguoi thuc hién
Time Contents Undertaken by
C6 dong dang ky tham du Dai hoi, dang ky Thu ky HDQT va
8:30_9:00 | phat biéu, nhan thé biéu quyét va tai ligu. nhan vién phong Ke toan
Registration for attendance, registration for BOM Secretary and
speech; handing the voting card and documents. Accounting Staffs
Khai mac Dai hdi, giai thiéu dai biéu va Ba Bui Thi Ngoc Anh
9:00 - 9:15 thong qua quy ché 1am viéc tai Pai hoi. Pho Téng giam doc
Meeting Opening, Representative introduction, Mprs. Bui Thi Ngoc Anh
Approval for Meeting regulations. Deputy General Director
Thong qua chuong trinh Dai hoi, bau Chu Ba Bui Thi Ngoc Anh
9:15 - 9:30 tich doan, thu ky Dai hoi Pho Tdng giam doc
Approval for Meeting Agenda, Presidium, Board Mprs. Bui Thi Ngoc Anh
of Secretary Deputy General Director
Béo cdo kiém tra tu cich c6 dong tham gia
9:30 - 9:35 dai hoi. Ban thu ky dai hoi
’ ’ Reporting on attendants’ legal status at the Secretary Board
Meeting
Béo cdo ciia HDQT vé:
Reports of Board of Management (BOM) about:
+ Cong tac quan tri va diéu hanh nam 2024
Administration & Management works in 2024 Ba Nguyén Thi Thuy
: + Két qua san xuét kinh doanh nam 2024 Thanh vién HDQT/TGD
9:35-9:50 Business Performance in 2024 Mrs. Nguyen Thi Thuy
+ Phuong an phan phdi loi nhuin nam 2024 Member of BOM/General
Profit allocation plan in 2024 Director
+ Phuong huéng san xuat kinh doanh nim
2025
Business target for the year of 2025
: Trudéng BKS
9:50 - 10:00 Bao cdo cua Ban kiém soat Ong Nguyén Hoang Hiép
Report of Supervisory Board Chief of SB
Mr. Nguyen Hoang Hiep




10:00 - 11:00

Doc To trinh — thao luan va biéu quyét cac
ndi dung:

Proposals — discussion and voting for the
following contents

- Thong qua BCTC nam 2024 va BCTC hop
nhat nam 2024 da kiém toén

Vote for 2024 Audited Separate Financial
Statement and 2024 Audited Consolidated
Financial Report

- Théng qua béo céo cua Hoi dong quan tri
(HPQT) nam 2024 va phuong hudéng hoat
dong trong nam 2025

Vote for 2024 reports of Board of Management
(BOM) and Business Operation Plan in 2025

- Théng qua bdo cdo cua Ban kiém soat
(BKS)

Vote for Reports of Supervisory Board (SB)

- Thong qua phuong 4n phan phéi loi nhudn
va chi tra ¢6 tirc nam 2024

Vote for 2024 Profit Allocation Plan and
Dividend Payment Plan

- Thong qua ké hoach san xuit kinh doanh
nam 2025

Vote for 2025 Business Plan

- Thong qua phuong an chi tra thu lao nam
2024 va ké hoach chi tra nam 2025 cua
HDQT va BKS

Vote for Proposal of remuneration payment
in 2024 and remuneration plan in 2025 for
BOM and SB

- Thong qua phuong an uy quyén cho Ban
TGD lua chon Cong ty kiém toan bao céo tai
chinh nam 2025.

Vote to authorize BGD to select the Auditing
Company to be in charge of 2025 Audited
Financial Statement

- Théng qua cac van dé khac thudc thim
quyén DPHPCD

Vote for other matters in the rights of Meeting of
Shareholders

Doan Chu tich
Presidium, Chairman and
Supervisory Board

11:00 - 11:15

Poc Bién ban va Nghi quyét DHPCD
Reading of Meeting Minutes and Resolutions

Ban thu ky dai hoi
Secretary Board

11:15-11:30

Thong qua Bién ban, Nghi quyét Pai hoi -
Bé mac Dai hoi

Approval  for the Meeting Minutes and
Resolutions - Closing the Meeting

Ong Pham Ky Hung
Mr. Pham Ky Hung
Ba Bui Thi Ngoc Anh
Mprs. Bui Thi Ngoc Anh

T/M HOI DONG QUAN TRI




CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK COMPANY No3

DPANG KY DU HQP/UY QUYEN

J|PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONFIRMATION/AUTHORIZATION LETTER

TEND ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Kinh giri: Hi ddng quan tri Cong ty c6 phan Xay dung s6 3 Hai Phong
To: Board of Management of Hai Phong Construction Joint Stock Corp. No.3

TN E01 JA%. ettt ettt ettt e a e
My name is

S6 CCCD/DKKD/HG chiéu:........eoeeeeeeecens : Ngay Cap:..ooovecrennn. NOi CAP: e
ID Card/Business Registration/Passport Issuing date Issued by

I8 ORI s smoenacsisswssmmansissnalsion s iasbans o iscod s i s st N AR BRSNS S A S T AT SRR A9 03
Address

Bién thoai (Telephone):... s sssswssssnss | F; ) |20 S ——
S6 cb phan s hitu (ngay PKCC: 10/04/2025) ... ¢d phan.

Number of Shares Owned (f nalized on: April 10™, 2025) shares

Tong s6 c6 phan c6 quyen bidu qUYEt:.........ooevueeiiiieeeee e ¢o phan.

Total of voting shares shares.

Pang ky tham du Dai hoi dong cb dong thuong nién nam 2025 ciia Cong ty c¢6 phan Xay dung sO
3 Hai Phong nhu sau:

Register to attend the Annual General Meeting of Shareholders 2025 of Hai Phong Construction Joint
Stock Corporation as follows:

1. Truec tiép tham du: D
Attend the meeting
2. Uy quyén cho Ong/Ba ¢6 tén duwéi day:

Authorize the person with name as follows

ONG (DA) ME.(MS.) e seeeeeeaenen. Dién thoai (Telephone): .........cccoueeeueennenn.
S6 CCCDVHO Chibu: ... CAP NZAY ..o, NOi CAP:.eeerrceeene.
ID Card/ /Passport Issuing date Issued by

DA CRIiLcce ettt a e a e
Address

3. Uy quyén cho: Ong Pham Ky Hung - Chu tich HDQT D

Authorize.' Mr.Pham Ky Hung - Chairman of BOM

Thay mat t6i/chung t6i va dai dién cho tat ca s6 ¢6 phan ma toi/chung t6i dang s& hitu tham du
va biéu quyet cac van dé tai Dai hoi dong ¢ dong thuong nién nam 2025 cua Cong ty c¢d phan
Xay dung s6 3 Hai Phong.

On behalf of me/us and with all of my/our shares to attend and vote for all matters in the Annual General
Meeting of Shareholders 2025 of Hai Phong Construction Joint Stock Corporation No.3.

Nguoi duoc uy quyén c6 nghia vu thuc hién ding ndi dung Quy ché lam viéc ctia Dai hoi, khong
duge uy quyen lai cho ngudi khac du hop va c6 trach nhiém thong bao lai két qua Pai hoi cho
nguoi uy quyén.

The authorized person should take full responsibilities and obligations to comply with the Meeting
Working Regulations, not authorize others to attend the Meeting and should inform the meeting results to
the authorizer.




Hai Phong, ngay ..... thang ....... nam 2025
Hai Phong, date month yvear 2025

Nguoi dwoc iy quyén Co dong tham du/Ngwdi ty quyén
The Authorized Person Shareholder / Authorizer

Quy ¢6 déng lwu v (Note):

- C6 dong vui long xac nhan tham du/ity quyén tham du Pai héi téi Ban t6 chirc bang cac hinh thic: dién
thoai, email (haco3vn@gmail.com), van ban... theo thong tin lién hé ghi trong Gidy mdi chdm nhat
dén 17h ngay 28/04/2025.

Shareholders are kindly requested to confirm your attendance by phone or send this Confirmation/Authorization

Letter to the Company via e-mail (haco3vn@gmail.com) or letter to the contact information mentioned in the
Invitation Letter before 17 PM of April 28", 2025.

- Viéc dang ky du hop dé tiép don c6 dong duge chu ddo, tranh lang phi va khéng thay thé cho thu tuc
dang ky tai Dai hoi.
The Confirmation is to ensure a good preparation for welcome shareholders, to save cost and do not replace the
Registration upon the Meeting.




CONG TY CP XAY DUNG SO 3 HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 01/TT-HACO3.25 Péc lip - T do - Hanh phiic

Hai Phong, ngay 06 thang 05 nam 2025

TO TRINH (SO 01)

V/v thong qua Quy ché Dai hi dong co dong thuwong nién nam 2025
cua Cong ty co phan Xay dung so 3 Hai Phong

Kinh giki: - Pai hoi dong c6 dong thwong nién nim 2025
Pé tién hanh Pai hoi dong C6 dong thuong nién nam 2025 tuan theo cac quy dinh
ctia phap luat va Diéu 1¢ Cong ty c¢6 phan Xay dung s6 3 Hai Phong, Hoi dong quan tri
Cong ty ¢b phan Xay dung sé 3 Hai Phong kinh trinh Dai hoi dong ¢6 dong thuong
nién nam 2025 thong qua Quy ché t6 chirc Pai hoi dong co dong thuong nién nam

2025 cua Cong ty ¢6 phan Xay dung sé 3 Hai Phong (c6 Dur thao Quy ché kém theo).

Tran trong kinh trinh.

_COPHAN _
XAY DUNG SO 3[
Noi nhan: - /]
=== %\ HAIPHONG /
- Nhuw trén y HON(_;
- HDQT, BKS
-Luu VP "Pham Ky Hung




CONG TY CP XAY DUNG SO 3 HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 01/QC-HACO3.25 Poc 1ap - Tu do - Hanh phic

Hai Phong, ngay 06 thang 05 nam 2025

QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN XAY DUNG SO 3 HAI PHONG

Chuwong 1
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung

Quy ché ap dung cho viéc tf) chirc Pai hoi df)ng' ¢6 dong thuong nién nam 2025 cu
Cong ty co6 phan Xay dung so 3 Hai Phong (goi tat la Cong ty).

Diéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cia cac bén tham gia Dai hoi,\%
diéu kién, thé thurc tién hanh Dai hoi.

Diéu 3.,C6 dong va céc bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

Chuong I1
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4. Quyén va nghia vu ciia cac cb dong tham du Dai hoi
A.Piéu kién tham du:

Co dong la dai dién phap nhén, the nhan hodc dai dién c¢6 dong, mot nhom co dong so
hiru ¢6 phan c6 quyén biéu quyét cua Cong ty vao ngay chét danh sach c6 dong
10/04/2025 duge quyén tham gia Pai hoi dong cd dong thuong nién.

B. Quyén ciia cac cb dong diu diéu kién khi tham du DPai hoi:

1. Pugc biéu quyét tat ca cac van dé thudce tham quyén ctia Dai hoi dong ¢d dong theo
quy dinh cua bicu I¢.

2. PBugc uy quyén bang van ban cho nguoi dai dién thay mat minh tham dy va biéu
quyét tai Pai hoi dong cb dong.

3. Ban t6 chure Dai hoi sé& thong bao cong khai toan bd ndi dung chuong trinh Pai hoi;
Tét ca cac ¢ dong du diéu kién dugc tham gia y kién truc tiép hodc thong qua dai
dién uy quyén ctia minh; T4t ca céc y kién tham gia déu duoc thao luan tai Dai hoi
dong cb dong.

4. Tai Dai hoi dong ¢ dong, mdi cd dong, dai dién cd dong khi t6i tham du cude hop
Pai hoi dong ¢ dong phai mang theo Gidy moi hop/uy quyen du hop, nop cho Ban
klem tra tu cach c6 dong va dugce nhin mot Phiéu biéu quyet (ghi s0 ¢ phan ¢o6
quyén biéu quyét ctia minh). Gia tri biéu quyét ctia phiéu bau ma c6 dong, dai dién




cd dong d6 nam gilr turong tng vadi ty 1€ so c¢6 phan cd quyén biéu quyet ma nguoi
d6 s¢ hitu hoac dai dién theo dang ky tham du Dai hoi trén tong s6 cO phan cd
quyén biéu quyét cua cac dai biéu c6 mat tai Dai hoi.

. Cac cb dong, dai dién c6 dong khi toi du cude hop Dai hoi dong ¢d dong sau khi

nghe bao cido vé cac ndi dung can théng qua s& cung thao luan va thong qua timg
phan biéu quyét.

. Cb dong dén Pai hoi muodn c6 quyén dang ky ngay, sau do co quyén tham gia va

biu quyét ngay tai Dai hoi. nhung Chii toa khong c6 trach nhiém ding Dai hoi dé
cho ho dang ky va hi¢u luc cua cac dogt bicu quyét da tién hanh s€ khong bi anh
huong.

. Nghia vu ciia cac cd dong khi tham du dai héi:

. Tham gia hodc Gy quyén tham gia cudc hop Dai hoi dong cb dong theo Diéu 1é cia

Cong ty.

. Tuan thu cac quy dinh tai Quy ché nay.

3. Céac c6 dong hay dai dién ¢ dong khi t6i du cude hop phai hoan thanh cac thu tuc

dang ky tham du DPai hoi véi Ban td chure Pai hoi.

. Nghiém tic chap hanh néi quy tai cudc hop Pai hoi dong c6 dong, ton trong két qua

lam viéc tai Dai hoi.

Piéu 5. Quyén va nghia vu ciia Ban kiém tra tw cach ¢6 dong duw Dai hoi

Ban kiém tra tu cach cb dong du Dai hoi dong cd dong do Hoi dong quan tri quyet
dinh. Ban kiém tra tu cach cb dong du Dai hoi nhan giay to ¢ dong dén hop; ddi chiéu
va xac nhan v6i Danh sach ¢ dong tai ngay dang ky cudi cling (BKCC) 10/04/2025;
Phat cac tai li¢u va Phiéu biéu quyét; Bao cao trudc Pai hoi vé két qua kiém tra tu
cach ¢b dong tham du Dai hoi.

Diéu 6. Quyén va nghia vu cia Chi toa va Thu ky

1

Hoi dong quan tri Cong ty dé’ cir Ban diéu hanh Pai hoi (gd6m: Poan Chi tich, Ban
thu ky Pai hoi, Ban kiém phiéu) dé Dai hoi thong qua.

. Chii tich HPQT 1a chu toa cudc hop Dai hoi dong ¢ dong.

3. Chu tich doan Pai hoi ¢o quyén quyét dinh cac van dé trinh tu, thu tuc hodc cac su

kién phat sinh ngoai churong trinh ctia Pai hoi dong c6 dong.

. Chu toa Dai hdi tién hanh cac cong viéc ma ho thdy la can thiét dé diéu khién Dai

hoi dong co dong mot cach hop 1€ va c6 trat tu; hoac dé Pai hoi phan anh duoc
mong mudn cua da sé ¢ dong tham du.

. Khong can lay y kién cua Dai hoi, bat ctr luc nao Chu toa Dai hoi déng ) dong

cling c6 thé tri hoan Pai hdi dén mot thoi diém khac va tai mot dia diém khéac do

Chu toa quyét dinh néu nhan thay rang:

a) Hanh vi ctia nhimg ngudi ¢6 mit can tré hodc ¢ kha niang can tro dién bién cia
cudc hop.

b) Su tri hodn la can thiét dé cac cong viéc cuia Pai hoi dugc tién hanh mdt cach hop
1€.

. Ban thu ky thuc hién céc cong viée trg giup theo phan cong cua Poan chu tich.




Chuwong 111
TIEN HANH PAI HOI

Piéu 7. Cudc hop Dai hoi dong co dong dugc ti’én hanh khi ¢6 s6 cc“:) dong du hop dai
dién trén 50% sO cO phan cd quyen bicu quyét theo danh sach c¢6 dong chot ngay
10/04/2025.

Diéu 8. Cach thirc tién hanh Pai hoi
1. Pai hoi s& lan luot thao luan va thong qua cac ndi dung:
- Theo céac nodi dung cua Dai hoi dugc ghi trong Gidy moi da giri cho ¢6 dong.

2. Dai hoi dong cd dong sé& duoc td chire trong thoi gian mot budi sang.

Chuwong IV
KET THUC PAI HOI
Diéu 9. Thong qua Quyét dinh ciia cudc hop Pai hdi c6 dong

Quyét dinh cua Dai hoi dong co dong vé cac van dé trong cudc hop dugc thong qua
khi dugc s6 ¢d dong so hiru trén 50% tong sd phiéu biéu quyét cia tat ca ¢ dong tham
du va biéu quyét tai cudc hop tan thanh.

Déi voi cac ndi dung: sura dbi va bd sung Diéu 1é; loai cb phén va tong sd ¢b phan cia
ting loai; t chure lai va giai thé Cong ty; thay d6i nganh nghé va linh vyc kinh doanh; ¢\
du 4n dau tu hodc ban tai san c6 gia tri bang hodc 16n hon 35% tong gia tri tai san N
duoc ghi trong bao cdo tai chinh gan nhat ctia cong ty, thay doi co cau t6 chirc ‘quan ly 503
cong ty dugce thong qua néu duoc sb ¢o dong dai dién tir 65% tong s6 phiéu biéu quyét
trd 1én cua tat ca cac co dong tham du va biéu quyét tai cudc hop tan thanh.

Cac ndi dung cu the,khac dugc Dai hoi cd dong thong qua theo quy dinh ctia Diéu lé¢ |
Cong ty vé viéc quyét dinh van dé do.

Piéu 10. Bién ban cudc hop Pai hdi c6 dong

Tat ca cac ndi dung tai cugc hop Dai hoi ddng c6 dong phai duge Thu ky Dai hoi ghi
vao sO bién ban cta Cong ty. Bién ban cudc hop duge doc va thong qua trude khi bé
mac cudc hop va duge luu giit vao so bién ban cua Cong ty.

Chuong V
PIEU KHOAN THI HANH
Piéu 11. Quy ché nay gébm 5 chuong 11 diéu dugc thong qua tai Pai Hoi dong co
dong Cong ty ngay 06 thang 05 nam 2025 va c6 hiéu lyc ngay sau khi duge Dai hoi
thong qua.

BONG QUAN TRI




CONG TY CP XAY DUNG SO 3 HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 02/TT-HACO3.25 Péc lap - Tw do - Hanh phic

Hai Phong, ngay 06 thdang 05 nam 2025

TO TRINH (SO 02)

Vé vigc thong qua Bdo cdo tai chinh nim 2024
va Bdo cdo tai chinh hop nhat nam 2024 da dwoc kiém todn

Kinh givi: - Pai hoi dong co6 dong thwong nién nim 2025

- Can cur cac quy dinh cua Ludt doanh nghiép.

- Can cir Diéu I¢ 16 chitc va hoat dong cria Cong ty cé phan Xady dung s6 3 Hai Phong.

- Can cir Bdo cdo tai chinh nam 2024 va Bdo cdo tai chinh hop nhat nam 2024 da dwoc
Cong ty TNHH Kiém toan Quoc té (iCPA) kiém toan.

Trén co so Nghi quyét sb 01/2024/NQ-BDHDCD ngay 21/06/2024 cua Dai hoi dong co
dong thuong nién nam 2024 vé viéc uy quyén cho Ban Tong giam doc Cong ty lua chon Cong
ty kiém toan dé ky hop ddng kiém toan, nam 2024 Céng ty da ky hop dong kiém toan voi
Cong ty TNHH Kiém toan Qudc té. Bao cdo tai chinh nam 2024 va Bao cao tai chinh hop
nhat nam 2024 da duoc Cong ty TNHH Kiém toan Qudc t& hoan thanh.

Béo cdo tai chinh ndm 2024 va Béo cdo tai chinh hop nhat ndm 2024 da kiém toan cua
Cong ty c6 phan xay dung s6 3 Hai Phong duge cong bo theo ding quy dinh. Noi dung chi
tiet dugc dang tai trén website cua Cong ty (www.haco3.com.vn) va ndi dung Bao cao tai
chinh tom tat dugc dinh kém trong tap tai liéu PHDCD thuong nién 2025, bao gom:

1. Béo cao cua Kiém toan vién

2. Bang can d6i ké toan ngay 31/12/2024

3. Bao cao Két qua hoat dong kinh doanh nam 2024
4. Béo céo Luu chuyén tién té

5. Thuyét minh Bao cdo tai chinh

Theo y kién cua Kiém toan vién, BCTC riéng va BCTC hop nhat nam 2024 cua Cong ty
Co phén xdy dung s6 3 Hai Phong “da phan dnh trung thuc va hop Iy, trén cdc khia canh
trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31/12/2024, cing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyen tién té cho nam  tai chinh két thiic ciing ngay, phit hop véi
chudn muc ké todn, ché do ké toan doanh nghiép Viét Nam va cdc quy dinh phdp 1y c6 lién
quan dén viéc ldp va trinh bay Bdo cdo tai chinh”.

Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua.

Noi nhéin:

- Nhuwe trén

- HbQT, BKS
- Luu VP




CONG TY CP XAY DUNG SO 3 HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 03/TT-HACO3.25 Pic lap - Tw do - Hanh phiic

Hai Phong, ngay 06 thang 05 nam 2025
TO TRINH (SO 03)

Vé viéc ' thong qua két qud san xudt kinh doanh, phan phoi loi nhugn
va chi trd cé ticc nim 2024, cdc chi tiéu tai chinh ndm 2025 va cdc vin d@é khdc

. Kinh giii: - Dai hoi dong ¢6 dong thwong nién nim 2025

I. Két qua thuc hién ké hoach sin xuit kinh doanh niam 2024
1. Két qua san xuat kinh doanh nam 2024

TT ~ Chitiéu PVT Kézggich Th;-'g;;ié“ 132:/}; ??gﬁ
1 |Doanhthu | Tydong | 105 | 11746 | 11186% |
2 | Loi nhuan trudce thue | Ty dong 45 48,53 107,84%
3 | Chiachtae | % | >15% |Patamimgl0%|
2. Phan phdi lgi nhuin va chia ¢6 tirc nim 2024
2.1. Loi nhuan trudc thué TNDN: 48.531.725.868 d
2.2. Loi nhuén sau thué TNDN: 38.257.371.529 d
2.3. Datam tng 10% cb tie nam 2024 bang tién mat (T12/2024): 20.685.717.000 d
2.4. Loi nhuan con lai sau khi tam tmg 10% ¢ tirc: 17.571.654.529 @
2.5. Trich quy diu tu phat trién 5%: 1.912.868.576 d
2.6. Loi nhuén con lai Iy ké cac nam trudc: 276.377.160.829 d
2.7. Chia cb tic 10% bang tién mit sau Dai hoi (néu DH thong 20.685.717.000 d

qua): , )
2.8. Loi nhuén liy ké du kién con lai sau khi trich quy va chia 271.350.229.782 d
20% c0 tirc:

I1. Cac chi tiéu tai chinh cho nam 2025

1. Doanh thu: 105 ty dong
2. Loi nhuan trude thué: 45 ty dong
3. Chia cb tirc: >15%

II1. Nhirng vfm d,é da thong qua tai cac Pai hji trwée chwa thye hién thi khong can thong
qua lai ma van tiep tuc thuc hién.

Kinh trinh Pai hdi déng cd dong xem xét thong qua.

Noi nhan:

- Nhuw trén

- HDQT, BKS
-Luu VP




CONG TY CP XAY DUNG SO 3 HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Sb: 04/TT-HACO3.25 Poc lap - Tu do - Hanh phic

Hai Phong, ngay 06 thang 05 nim 2025

TO TRINH (SO 04)
Vé viéc Bdo cdo thi lao, phu cip cua Hoi dong qudn tri
va Ban kiém sodt nam 2024 va ké hoach nam 2025

Kinh giri: - Pai hoi dong c6 dong thwong nién nim 2025

- Can cir cac quy dinh cua Ludt doanh nghiép.
- Can cir Piéu I¢ 16 chire va hoat dong ciia Cong ty co phan Xay dung s6 3 Hai Phong.

- Cdn cir Nghi quyét sé 01/2024/NO-PHPCP ngay 21/06/2024 da dwoc Dai hji dong co
dong thong qua.

1. Bao cao thue hién chi tra thu lao HDQT va BKS nam 2024

Viéc- chi tra thu lao cua HPQT va Ban kiém soat nam 2024 duoc thuc hién theo Nghi
quyét s& 01/2024/NQ-DPHDCD ngay 21/06/2024 da dugc Pai hoi dong c6 dong thong qua
nhu sau:

Thu lao HPQT va BKS nam 2024:

I. | S duge chi ndm 2024: 970.600.000 d

II. | S6 da chi nam 2024, trong do:

1. Hoi dong quan tri 823.092.000 d

2. Ban kiém soat 147.508.000 d

Tong cong 970.600.000 d

L. | S du chua chi: 0d

2. Ké hoach thwe hién niam 2025

Can ¢t vao nhiém vu san xuat kinh doanh ctua Céng ty nam 2025, Hoi dong quan tri kinh
trinh Pai hoi van giir nguyén hé s6 phu cp cho Hoi ddng quan tri va Ban kiém soat nhu nam
2024 12 2% trén loi nhuan trude thué cua nam 2025.

Kinh trinh Dai hoi dong ¢ dong xem xét thong qua.

_COPHAN
Noi nhén: : XAY PUNG S03
- Nhur trén \ HAI PHONG
- HPOT, BKS .
- Luu VP




CONG TY CP XAY DUNG SO 3 HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 05/TT-HACO3.25 Péc lap - Tw do - Hanh phiic

Hai Phong, ngay 06 thang 05 nim 2025

TO TRINH (SO 05)
Vé viéc T hong qua vié¢c lwa chon Cong ty kiém todn
thuc hién kiém todn Bdo cdo tai chinh nam 2025

Kinh giri: - Pai hoi dong c6 dong thwong nién nim 2025

Thuc hién cac nghia vu dugc quy dinh tai Dleu I¢ cong ty va cac quy dinh cua phap
luat co lién quan, Hoi ddng quan tri Cong ty ¢ phan Xay dung s6 3 Hai Phong kinh
trinh Pai hoi dong cd dong phé duyét cac tiéu chi cong ty kiém toan thuc hién viéc
kiém toan Béo cdo tai chinh ndm 2025 cua Cong ty ¢ phan Xay dung sé 3 Hai Phong
nhu sau:

I. Cac tiéu thirc lya chon Cong ty kiém toan:

1. La cong ty hoat dong hgp phap tai Viét Nam va} dugc UBCKNN cha‘ip thuan kiém
toan cho cac Cong ty dai chiing, Cong ty niém yét va cac Cong ty chirng khoan.

2. C6 uy tin vé chat luong kiém toan.

3. Doi ngii kiém toan vién c¢o trinh do cao va nhiéu kinh nghiém.

4. Pap tmg dugc yéu cau cia Cong ty co phan xay dung s6 3 Hai Phong vé pham vi va
tién do kiém toan.

5. C6 mirc phi kiém toan hgp ly, canh tranh phu hgp véi pham vi va chat luong kiém
toan trén co s& xem xét cac van ban chao phi kiém toan.

I1. Pé xuat ciia Hoi dong Quan tri:

1. Dé nghi Hoi dong ¢ dong thong qua cac tiéu chi lua chon céc cong ty kiém toan nhu
da néu trén.

2. Hoi dong cb dong iy quyén cho Ban Tong giam dbc thuc hién viée lua chon Cong ty
kiém toan phu hgp véi cac quy dinh cta phap luat, cua Cong ty va cac tiéu thirc trén,
ddng thoi giao cho Tong giam doc ky hop dong kiém toan.

Kinh trinh Dai hi déng ) dong xem xét.

Noi nhan:

- Nhu trén

- HDbQT, BKS
-Luu VP




HACO3

CONG TY €S PHAN XAY DUNG SO 3 HAI PHONG
HAI PHONG CONSTRUCTION JOINT-STOCK CORPORATION NO3

Hai Phong, ngay 04 thang 04 nam 2025

BAO CAO
ciia Hoi Pong Quan Tri cong ty
trinh Pai hoi dong C6 dong thwong nién nim 2025

NOI DUNG

Phin I: Bio cio tinh hinh thye hién ké hoach san xuit kinh doanh nim 2024
I. Dac diém tinh hinh ndm 2024
1. Bdi canh kinh té nam 2024

2. Anh huong cua bdi canh kinh té dbi voi cac hoat dong ctia Cong ty trong timg
linh vuc

II. Giai phap kinh doanh cuia HPQT nam 2024
ITI. Két qua hoat dong san xut kinh doanh nim 2024
IV. Hoat dong thuong ky cua HDQT

Phan II: Phuwong hwéng hoat dong nim 2024
I. Chi ti€u tai chinh nam 2025
I1. Binh hudng hoat dong trong céc linh vuc

1. Linh vuc xay dung

2. Linh vuc dau tu

3. Linh vuc kinh doanh dich vu

Phan III: Két luin va kién nghi

Bdo cdo cia HPQOT va Ban TGP Céng ty trinh Pai héi dong cé dong thweong nién nam 2025




S _PHANI: )
BAO CAO TINH HINH THU'C HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2024

I. Pic diém tinh hinh nam 2024
1. Boi canh kinh té nam 2024

Nam 2024, tinh hinh thé gioi tiép tuc dién bién phirc tap, kho ludong véi nhiéu yéu t6
rui ro, bat dinh. Mic du tang truong kinh té co cai thién, nhung su phan hoa gitra cac khu
vue ngay cang rd rét. Trong khi cac nén kinh té phat trién thu hit dong vén manh mé, cac
nén kinh té dang phat trién phai di mat v6i su phuc hdi cham chap va dong von thao
chay.

Xu huéng néi long chinh sach tién té tai nhiéu qudc gia da duogc thic day nhanh chéng,
nhung hiéu qua chua dat ky vong do lam phat van bi chi phéi boi nhiéu yéu té phirc tap.
Céc cude xung dot quan su kéo dai, nhu Nga - Ukraine va tinh hinh cing thang tai Trung
Dong. tiép tuc gy gian doan chudi cung mg toan cau, anh huong dén gid ca va tang
truong kinh té.

Nam 2024, téng murc ddu tu truc tiép nude ngoai nam 2024 dat 4,7 ty USD (ca diéu chinh
tang von). Nam 2024 thanh phd c¢6 126 du 4n von dang ky cdp mai va 72 du an diéu chinh
tang von. Ty 1& cac du an thudc linh vuc cong nghé cao, ché bién, ché tao, logistic dau tu
vao cac khu cong nghiép, khu kinh té tai Hai Phong dat trén 77%. Dau tu nudc ngoai vao
Hai Phong c6 gia tang nhung cac du 4n trién khai con cham, dac biét cac du an dang hoat
dong gap nhiéu kho khan trong hoat dong san xuit kinh doanh, lugng chuyén gia nuéc
ngo’e‘li sang cong tac tai Hai Phong bi sut giam nghiém trong, dac biét la lugng khach Han
Quoc.

2. Anh huong cia bdi canh kinh té d6i véi hoat dong cia Cong ty

a) Pbi véi linh vue diu tw

Nam 2024 mdc du chiu anh hudng sau sic tir cac bién dong kinh té toan cau. ap luc
lam phat va su rut lui tam thoi cua dong von ngoai, song thi truong chimg khoan
(TTCK) Viét Nam van ghi nhin muec ting truéng dang khich 1& véi mic tang 12.1%
so v&i nam 2023. Dién bién thi truong di ngang trong bién d6 100 diém (1.200 - 1.300
diém) chiém 3/4 thoi gian giao dich. Pay ciing la nam thir 2 lién tiép thi truong c6 mirc
tang truong 2 con so. Day 1a mot két qua tich cuc khi dat trong bdi canh khéi ngoai rat
rong ky luc ciing nhu dong von qudc té quay vé thi truong M.

Nim bét duoce xu thé cua thi truomg chimg khoan nam 2024, cong ty da ¢ mot nim
hoat dong tich cuc trong linh vuc dau tu tai chinh.

b) Péi véi linh vue xiy dung

Nam 2024 linh vuc xay dung c6 nhirng chuyén bién tich cuc. nhiéu du an dugc trién
khai dac biét la cac du an xay dung khu do6 thi méi thude thanh pho Thuy Nguyén, Hai
Phong va céc du an xay dung nha xudng san xuat tai cac khu cong nghiép.

¢) Dbi véi linh vure kinh doanh dich vu

Nam 2024 la nam cong ty ching ta chimg kién su sut giam nghiém trong cua thi
truong khach ngan han khi ma cac nha may. xi nghi¢p phai ap dung chinh sach cat

Bdo cdo cria HDQT va Ban TGD Cong ty trinh Pai hji dong co dong thwong nién nam 2025
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giam chi phi. lugng chuyén gia nudc ngoai dén Hai Phong lam viéc bi cit giam, dic
biét la cua cac cong ty san xuat hang xuat khau nhu LG Display.

Mac du nam 2024 Hai Phong thu hut dugc 126 du én dau tu nudc ngoai nhung tién do
trién khai du an con cham, luong chuyén gia nudc ngoai dén Hai Phong gia tang
khong dang ké. Diéu nay di anh huong truc tiép dén két qua kinh doanh khéi dich vu
cua cong ty.

II. Giai phap kinh doanh cia HDQT nam 2024

Hiéu rd nhimg thach thirc ¢ anh huong sdu sic dén hoat dong san xuat kinh doanh
cia Cong ty trong nam 2024. Hoi dong quan tri (HDQT) Coéng ty da kip thoi nhin
dinh nhitng nang luc hién c6 cua Cong ty dé dé ra nhimg giai phap kinh doanh hiéu
qua. Ké hoach kinh doanh va cac chi tiéu tai chinh cho nim 2024 da dugc dé ra mot
cach pht hgp vai bdi canh chung cua nén kinh té nudc ta.

STT Cic chi tiéu PVT Ké hoach dé ra
1 | Doanh thu Ty dong 105
2 | Loi nhuan trude thué Ty déng 45
3 | Cotirc >15%

Nam 2024. HDQT da chu dong dé ra nhimg giai phap kip thoi dé chi dao hoat dong
san xuat kinh doanh cua Cong ty, cu thé trong tirng linh vuc nhu sau:

1. Linh vire xdy dung va san xuét

- Tam thoi thu gon b mdy cua cac xi nghi¢p xay dung va san xuat cho phu hop véi
nang luc hién co6 cua cong ty nham cat giam chi phi.

- Tap trung lam tét cac du an xay dung phu hop vai nang luc cua cong ty.

2. Linh vue dau tw

- Tiép tuc didy manh hoat dong dau tu tai chinh. coi day la nhiém vu trong yéu cua
cong ty trong giai doan hién nay.

- Nghién ctru tim hiéu cac du an dau tu bat dong san va dau tu vao cac cong ty co
trién vong mang lai ngudn loi lau dai cho Cong ty.

- Tiép tuc nghién ctru phat trién thém mo hinh dur an lién doanh véi déi tac Han Qudc
xdy dung khu t6 hop can ho cao cap va khach san 5 sao tai cac tmh thanh khac ¢
Viét Nam.

- Déi voi du an Khu d6 thi méi Chon Thanh tai tinh Binh Phude, cong ty tiép tuc qué
trinh thoai von ra khoi du an bang viéce tra lai dat da dén bu cho déan va dan tra lai
tién cho cong ty vai 1ai suit theo thoa thuén.

3. Linh vuwe kinh doanh dich vu

- Hoan thién hé théng quan ly, ké hoach quan tri rui ro, ra soat va ban hanh lai cac
noi quy, quy dinh, quy trinh lam viéc tai cac by phan, phong ban trong cong ty...

- Hoan thién hé théng danh gia nhan vién v&i muc tiéu nang cao chat luong dich vu
va tao dong luc lam viéc cho nhan vién.

Bdo cdo cua HPQT va Ban TGP Céng ty trinh Pai héi dong cé dong thieong nién nam 2025




- Tap trung nang cao chat luong dich vu cham soc khach hang cta toa nha H-Tower.

- Tang cuong cong tac cham soéc khach hang, dau tu nang cip trang thiét bi trong
phong can ho, thu‘omg xuyén tiép can tim hiéu tim tu nguyén vong cua khach hang
dé dua ra nhimg giai phap kip thoi nhim thoa man tét nhat nhu cau ctia khach hang.

- Dbi vo1 du an Cong ty li€n doanh Lang Quoc Té Hudng Duong, tiép tuc trién khai
nang cap cac can ho thudce giai doan 1 nham don dau lan séng cac chuyén gia nudc
ngoai quay trd lai khi tinh hinh thi truong 6n dinh hon.

M. Két qua san xuat kinh doanh cia Céng ty nim 2024

Niam 2024 van tiép tuc 1a mot nim khé khan déi voi hoat dong SXKD cua cong ty
trong linh vuc kinh doanh dich vu. Nhitng bién dong phtrc tap cua tinh hinh thé gici
van tiép tuc anh huong sau sic dén hoat dong san xuat kinh doanh ctia cac khach hang
lén cla cong ty chung ta, da s6 cac cong ty déu phai cit giam chi phi, cit giam so
lugng va ngén sach dn ¢ cua chuyén gia nudc ngoai sang cong tac tai Hai Phong, thém
vao do6, canh tranh trong linh vuc kinh doanh dich vu ngay cang khdc liét, hang loat
cac ddi thu canh tranh xuét hién voi nhitng loi thé canh tranh hon han chung ta vé co
s& vat chat, trang thiét bi noi that hién dai. Trong bi canh do, HPQT va ban diéu hanh
cong ty da co nhimg giai phap kip thoi, duong dau véi thach thie dé dan dat cong ty
vuot qua khé khin, didy manh cong tac dau tu tai chinh va xdy dung nham bu lai
nhirng thiéu hut cua mang kinh doanh dich vu. Bang su nd luc cua ban lanh dao va
toan thé cn bd cong nhén vién, ndm 2024 cong ty da hoan thanh vuot mirc ké hoach
de ra.

BAO CAO KET QUA SXKD NAM 2024

A. Két qua san xuat kinh doanh trong timg linh vuc dat duoc cu thé nhu sau:

Lgi nhuan Loi nhuin

TT Linh vue hoat dong Doanh thu truée thué sau thué

A | Két qua kinh doanh ciia Cong ty me (da phan b chi phi quéan ly doanh nghiép)

I | Linh vue xay dung

1 | Cac XN Xay dung 33.928.241.196 7.551.851.981 6.031.692.371

Il | Linh vyc ddu tu

1 |Pau tu tai chinh (bao gbém ca
KQKD duogc phan bd tir cac Cty 33.242.193.107 | 27.317.349.128 | 22.018.848.600
lién doanh, lién két, Cty thanh vién)

III | Linh vuc kinh doanh dich vu

1 | Toa nha H-Tower 41.967.045.526 8.499.143.152 6.788.297.367

2 | Cac dich vu cho thué khac 2.603.528.818 1.217.502.259 972.423.599

IV | Thu nhap khac

Bdo cdo cia HPQT va Ban TGP Cong ty trinh Pai héi dong co dong thieong nién nam 2025
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Thu nhap khac

5.716.205.100

3.945.879.350 2.446.109.591

B | Két qui kinh doanh ciia Céng ty lién doanh, lién két
I | Cong ty lién doanh Lang Quéc té
Hudéng Duong (Haco3 so hiru 40% | 113.549.664.444 | -4.759.731.226 |  -4.759.731.226
von diéu 1¢)
2 | Cong ty CP Thanh Hung (Haco3 so 40.177 -8.216.034 -8.216.034
hiru 31% von diéu 18)
B. Két qua san xuat kinh doanh toan Cong ty
——— Nam 2024 So sénh
TT Chi tiéu bVvT 5003 Ké&hoach | Thuc hien ,SO vo‘1’ So véi ké
nam trudc hoach
1 | Doanh thu Tydéng | 103,92 105 117,46 113,02% | 111,86%
2 | Loi nhuan truéc thu€ | Ty déng 65,32 45 48,53 7429% | 107,84%
3 | Pa ndp ngan siach Ty dong 17,01 20,24 118,98%
) ) P tam 0
4 | Chia c6 tic du kién % 20 >15% | rog C

C. Du kién phan phoi loi nhuan va chia c6 tirc

1. Loi nhuan truée thué TNDN:

2. Loi nhuéan sau thué TNDN:

3. Da tam tmg 10% c6 tirc nam 2024 bing tién mit:

4. Lgi nhuan con lai sau khi tam tng 10% cd tire

5. Trich quy dau tu phat trién 5%:

6. Loi nhuan con lai lily ké cac nam trudc:

7. Du kién chi ¢6 tirc 10% sau Dai hoi:

8. Loi nhuan liiy ké con lai sau khi trich quy va chia 20% co tirc:

D. Thu lao HPQT, BKS nim 2024:
- S6 phai chi thu lao HPQT, BKS niam 2024:
- Tong s6 di chi thi lao HDQT, BKS nim 2024:

VI. Hoat dong thwong ky cia HPQT

48.531.725.868 d
38.257.371.529d
20.685.717.000 d
17.571.654.529 d
1.912.868.576 d
276.377.160.829 d
20.685.717.000 d@
271.350.229.782 d

970.600.000 d
970.600.000 d

Trong nam 2024, HDQT da t6 chirc 07 phién hop dinh ky dé thong qua cdc van dé
quan trong, dua ra nhimg phuong huéng cho hoat dong san xuat kinh doanh cua Cong
ty dé Ban Tong giam doc thuc hién nhu sau:
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S6 hrong
Stt | Bién ban hop Noi dung thanh vién
HPQT
‘ tham gia
01/2024/BB- |- Téng két tinh hinh hoat dong san xuat kinh
1 |HDPQT ngay |doanh (SXKD) quy 4/2023 va ca nam 2023 5/5
12/01/2024 - Phuong hudng va ké hoach SXKD quy 1/2024
va ca nam 2024
- So két tinh hinh hoat dong san xuét kinh doanh
02/2024/BB- (SXKD) quy 1/2024
2 | HPQT ngay |- Phuong hudng va ké hoach SXKD quy 2/2024 5/5
10/04/2024 va 6 thang cu6i nam 2024
- Ké hoach t6 chie Pai hoi dong c6 dong thuong
nién nam 2024
- Cac van dé khac
03/2024/BB- | - Cac cong tac chuan bi cho PHDCD thuong
3 HDQT ngay nién nam 2024 5/5
13/06/2024 | - Cac véan dé khéc: cac viéc lién quan dén thué,
tdng tuong tac trong cong viéc
04/2024/BB- | - Thanh toan cd tire b?mg tién dot 2 nim 2023
4 HDQT ngay |- Diéu chinh mirc luong cho CB CNV cong ty 5/5
02/07/2024 | - B6 nhiém 01 Phé Téng giam dbc
_ | - So két tinh hinh hoat dong SXKD quy 2/2024,
5 [ e B? phuong hudng va ké hoach SXKD 6 thang cudi 4/5
HDQT ngay | pam 2024
10/07/2024 1 _ Cac vén dé khac
06/2024/BB- | - So két tinh hinh hoat dong SXKD 09 thang dau
6 | HPQT ngay | nam 2024, phuong huéng va k& hoach SXKD 5/5
10/10/2024 quy 4/2024 va nam 2025.
- Céc van dé khac
07/2024/BB- i . .
7 HDQT ngay |~ Tam Umng c0 tirc bang tién dot 1 ndm 2024. 5/5
26/11/2024

Céc phién hop HDQT déu dugc triéu tap theo dung quy dinh tai Luat Doanh nghiép va
Diéu 1¢ cua Cong ty. Céc van dé thuoc quyén quyét dinh cia HDQT duoc xem xét va
b1eu quyet theo nguyén tic “da s6” va dugc ban hanh dudi hinh thirc van ban nghi
quyét, quyét dinh.

Cac ngh1 quyét, quyet dinh do HPQT ban hanh déu dugc Ban Tong giam dbc va cac
don vi lién quan trién khai thuc hién day du va co ban theo dung yéu cau ciia HPQT
dé ra.
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PHAN II: PHUONG HUONG HOAT DONG NAM 2025

I. Xac dinh muc tiéu
Nhén dinh tinh hinh

Thuéan lgi

Nam 2025, du béo kinh té Viét Nam s& c6 nhimng bién dong dot bién. Tai ky hop bat
thuong vao thang 2/2025, Qude hoi da thong qua bd sung ké hoach phat trién kinh té -
xd hoi nam 2025 v&i muc tiéu ting truong dat 8% trd 1én, cao hon hin so vdi muc tiéu
GDP tang 6.5-7% da dugc thong qua trudce do.

Thém vao do. hién nay Chinh phu dang trién khai nhimg chinh sach moi nhdm tao
diéu kién thuan loi nhit dé nha dau tu nuéc ngoai tham gia vao thi truong tai chinh
Viét Nam, cling nhu dép g céc tiéu chi nang hang 1én thi trudng madi néi. Véi viée
dat muc tiéu nang hdllé thi truong chimg khoan (TTCK) nudc ta tir thi truomg can bién
[én thi truong mai ndi trong ndm 2025, Viét Nam du kién s& don nhan hang ty d6 la
dau tu tir cac thi tr uong nudc ngoai qua kénh chimg khoan. Qua do tao dot pha tir thi
truong nay, dem lai ludng gi6 mdi cho su phat trién ctia kinh t& Viét Nam.

Hai Phong van tiép tuc la diém sang trong linh vuc thu hut dau tu truc tlep nudc ngoai
(FDI) trong ndm 2025. Vira qua thanh phd da thanh 18p Khu kinh t¢ ven bién phia
Nam Hai Phong véi quy mo 20.000 ha, bao gbm 2. 909 ha dat lan bién. Khu kinh té
nay dugc thiét ké nhu mot trung tdm da nganh mang tam qudc té, voi trong tam phat
trién cong nghiép cong nghé cao, logistics hién dai, d6 thi thong minh, du lich sinh thai
va khu thuong mai tu do thi diém.

Ngoai ra, Thu tuéng Chinh phu da phé duyét chu truong dau tu cho 4 khu cong nghiép
moi gdm Nomura - Hai Phong (giai doan II), Vinh Quang (giai doan 1), Trang Du¢ 3
va Nam Trang Cat. Téng s6 khu cong nghi€p trén dia ban thanh pho hién nay la 18
khu cong nghiép véi dién tich khoang 7.378 ha, cung véi 2 khu kinh té tong dién tich
42.540 ha, tao thém du dia phat trién cho thanh phé cang va thu hat dau tu truc tiép
nude ngoai. Piéu nay ¢ anh hudng truc tiép dén cac linh vuc hoat dong kinh doanh
cua cong ty.

Kho khian

Béo cdo cua LHQ vé tinh hinh va trién vong kinh té thé gioi 2025 cho biét, mac du
lam phat giam, diéu kién thi truong lao dong dugc cai thién va viée noi long tlen t€ noi
chung, tang truong du klen s€ van 0 muc thap, trong khi nén kinh té toan cau s& tiép
tuc d6i mat voi nhimg bat 6n dang ké, van con rui ro phat sinh tir xung dot dia chinh
tri, cing thang thuong mai gia tdng va chi phi vay cao & nhiéu quoc gia va dac biét la

gia tang bao ho thuong mai va ap lyuc tir chinh sach cta cac nén kinh té 16n nhu My
duéi thoi téng théng Donald Trump.

Chinh sach thué dbi ung ap dung d01 voi Viét Nam cua My 1én tdi 46% sé co tac dong
tiéu cuc dén toan bo nén kinh té Viét Nam dac biét la thuong mai va dau tu nuoc
ngoai. Muc thue dbi khang du'orng nhu con cao hon ca muc thué trimg phat kinh té
khién cho nd luc cai thién moi truong dau tu kinh doanh, thu hut vén FDI cua Viét
Nam tr¢ nén it y nghia. Phan 1én doanh nghiép FDI dén Viét Nam nhim muc tiéu tan
dung céc uu dii thué tir hang chuc FTA ma Viét Nam da ky két, gio Viét Nam da mét

di lgi thé canh tranh dbi vai thi truong xuét khau 16n nhat d6 1a My.
“1
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Chinh vi vay. nam 2025 sé& tiép tuc la mot nam kho khin ctia cong ty trong tt ca cac
linh vuec.

- Linh vurc xdy dung clia cong ty ngay cang phai dbi dau voi su canh tranh gay gt
khi ma hang loat cac cong ty xay dung mdi ra doi vai cong nghé hién dai va doi ngii
can b quan ly tré, chuyén nghi€p va nang dong bat kip vdi xu the cua thi truong.

- Su ra doi ciia hang loat san pham cung loai ctia cac ddi thi canh tranh trong linh
vuc kinh doanh dich vu dang dit ra nhiéu thach thirc cho cong ty trong nhimg nim
t6i. Chung ta s& phai d6i mat voi mot su canh tranh khéc liét, doi hoi Cong ty phai
thirong xuyén linh hoat, kip thoi dua ra giai phap nhim giam thiéu nhimg tn that
do canh tranh gay nén.

- Phan khic thi truong khéch ngdn han tiép tuc bi dinh tré cho do kinh té toan cau
van chua duge hoi phuc, sirc mua sut giam, cac cong ty san Xuét hang xuat khau
phai thu hep san xuat, cat giam chi phi, cit giam luong chuyén gia dén lam viéc tai
Hai Phong.

Trén co so danh gia nhitng co hoi cling nhu nhimg thach thire sap t4i trong nam 2025,
Ho6i Bong Quan Tri va Ban TGP da dat ra muc tiéu trong ndm 2025 nhu sau:

1. Muc tiéu vé tai chinh

(1) Doanh thu: 105 ty
(2) Loi nhuan trude thué: 45ty
(3) C4 ture chia: > 15%

2. Muc tiéu quan ly

- Trién l,<hai dao tao cho toan bd CBCNV dac biét la ghén vién cac bd phén dich vu
truc tiép phuong phéap g dung hé thong quan ly, ke hoach quan tri rui ro da dugc
ban hanh trong nam 2024 vao trong cong viéc thuc ticn hang ngay.

- Nghién ctru tng dung chuyén déi sb trong cong tac quan tri doanh nghiép.
- Xay dung hé théng béo cao quan tri kip thoi va khoa hoc.

- Tang cudng cong tac dao tao, kiém tra gidm sat nhan vién nham 6n dinh va nang
cao chat lugng dich vu.

- Téap trung xdy dung van hoa dich vu khach hang véi phuong cham tat ca vi su hai
long cua khach hang, coi khach hang 1a tam diém ctia moi hoat dong.

3. Muc tiéu xay dung thwong hi¢u

- Trién khai cong tic quang ba hinh anh cong ty trén cic trang mang xa hoi, lam thém
cac bién hi€u cong ty tai cac toa nha H-Tower.

- Tao thém céc cong cu marketing phuc vu cho cong tac tlep can khach hang déi vai
mt sd°san pham dich vu cua cong ty nhu: dich vu dn udng, san phiam ndi that, xay
dung vv.

II. Pinh hwéng hoat dong trong cac linh vue

1. Linh vue xay dung

Bdo cdo cua HPQT va Ban TGD Cong ty trinh Pai héi dong coé dong thieong nién nam 2025
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Céng ty tiép tuc xac dinh phan khic thi truong chién luge trong nhimg ndm tdi la cac
du an dau tu truc tiép nudce ngoai, cac du an xay dung nha may, khu céng nghiép, cac
du an cua cac doanh nghiép tu nhan, hoan thién nha trong cac khu do thi mai, tir d6 dé
ra cac giai phap xay dung doi ngii can b xdy dung chuyén nghiép, c6 phuong phép
lam viéc hiéu qua nhim nang cao nang luc canh tranh dap {mg yéu cau cua phan khiic
thi truong nay. Cu thé, cong ty sé:

- Tién hanh cing c6, kién toan bd may cua cac don vi xay dung, tim kiém céc can bo
quan ly c6 kha nang thich tmg véi xu thé moi cua thi truong, xay dung cac don vi
san xuat c6 du chuyén mén, nghi€p vu va phu'orng phap lam viéc chuyén nghiép,
hiéu qua hon, c¢6 kha ning nhan thau tron goi xay dung va hoan thién cong trinh.

- Mo rong quan hé hop tac vai cac ban hang, xay dung cho minh mdt hé thdng cac
cong ty vé€ tinh phuc vu cho cong tac xay dung véi gia thanh dau vao hop ly.

2. Linh vure dau tw

- Tap trung xay dung va dao tao nguén nhan luc phuc vu cho cong tac dau tu tai chinh
mot cach chuyén nghiép, hiéu qua va xac dinh day la mot trong nhitng nhiém vu trong
tam cua Cong ty trong ndm 2025 va trong nhimg nam ti€p theo.

- Tiép tuc tang cuong cong tac tim kiém va mo rong hop tac dbi voi cac dbi tac chién
lugc, cac nha dau tu 16m dic biét 1a cac nha dau tu nude ngoai nham muc dich mé rong
mang ludi, nhan rong moé hinh Lang qudc t& Huong Duong tai cac tinh thanh khac
trong ca nude. Tim kiém thu mua nhimg du 4n ¢6 vi tri tt, 6 trién vong phat trién doi
v6i nganh nghé kinh doanh dich vu luu trt dai han va du lich nghi dudng.

- D01 v6i Cong ty ¢6 phan Thanh Hung, cong ty van tiép tuc thuc hién cong tac thoai
vén ra khoi du an bang viéc tra lai dat da dén bu cho dén va dén tré lai tién cho cong ty
v6i ldi suat theo thoa thudn.

3. Linh vue kinh doanh dich vu

Nim 2025, nguén khach nuée ngoai tir Han Quéc va Nhat Ban vao Hai Phong van
chua thuc su phuc hoi, ngan sach chi tra cho luu tri cua khach hang ngay cang thap,
mac du ngudn khach Trung Qudc ¢6 xu hudng gia tang nhung ngén sach & khong cao.
Bén canh dé, thi trudng xuét hién ngay cang nhiéu déi thu canh tranh moi,.dac biét 1a
cac doi thu canh tranh dén tr Han Quéc, Nhat Ban. Trong bdi canh d6 HPQT va Ban
Tong giam doc Cong ty sé tap trung thuc hién mot sé nhiém vu chinh nhu sau:

- Téap trung kién toan h¢ théng quan ly ciia H-Tower, dic biét quan tim dén cong tac
cham soéc khach hang.

- Tap trung cai thién chét lugng dich vu va co s& vat chit cho khach luu tru tai toa
nha H-Tower, tao thém nhi€u gia tri cho khach hang.

- Tang cuong cong tac dao tao nhan vién nham xdy dung mot doi ngii can bd nhan
vién lam viéc chuyén nghiép, dap tmg yéu ciu ngay cang cao cua khach hang.

- Xay dung van hoa dich vu trong cong ty véi phuong chdm coi khach hang la tam
diém ctia moi hoat dong, tat ca vi sy hai long cta khach hang.

- Pay manh cong tac marketing tim kiém khach hang moi, xdy dung chién lugc
marketing tiép can khach hang bang nhiéu hinh thirc khac nhau.
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- Xay dung cac chuong trinh khuyén mai ddc biét nhdm kich cau cho dich vu nha
hang va khéach ngan han.

- Tiép tuc trién khai nang cép ndi that toa nha H-Tower 1.

- Tiép tuc trién khai cai tao nang ce‘ip trang thiét bi va noi that giai doan 1 - Lang quéc
t€ Huong Duong.

PHAN III. KET LUAN VA KIEN NGHI

I. Két ludn

Nam 2024 tiép tuc la mot nim vé cing kho khin cua cong ty trong linh vuc kinh
doanh dich vu, sé lugng khach Han Qudc tai cac du an 1on cua tap doan LG bi sut
giam do anh hudng cia bdi canh kinh té toan cau, viéc khai thac thi truong khach ngin
han bi anh hudng nghiém trong, doanh thu va lgi nhudn giam nhiéu so voi du kién.
Tuy nhién linh vuc dau tu tai chinh va xdy dung da c6 mét nam hoat dong hi¢u qua.
Thuyc hién t6t chu truong ciia HDQT, Ban TGP Céng ty di luon chu dong, tich cuc
trong nhan dinh tinh hinh thi truong, chi dao, diéu hanh va té chuc thuc hién céac chi
tiéu, nhiém vu mot cach linh hoat, dé ra cac giai phap kip thoi nhim thao g& nhimg
kho khén, do d6 Cong ty da hoan thanh vuot mirc chi tiéu ma Pai hoi déng co dong
thuong nién nam 2024 dé ra.

IL Kién nghi

Dé nghi Pai hoi dong cb dong thong qua cac ndi dung sau:

1. Thong qua bdo cdo ctia Hoi dong quan tri (HPQT) va Ban Téng giam ddc (Ban
TGD) nam 2024.

2. Thong qua Béo céo Tai chinh riéng va Bdo cdo tai chinh hop nhat nam 2024 da
kiém toan.

3. Théng qua Bao cao cua Ban kiém soat (BKS).

4. Thong qua két qua san xuit kinh doanh va phuong an phan phéi lgi nhuan nim
2024.

5. Thong qua ké hoach san xuit kinh doanh nam 2025 va céc chi tiéu cu thé kém theo
béo cdo.

6. Thong qua phuong 4n chi tra thui lao nim 2024 va ké hoach chi tra nim 2025 cua
HDQT va BKS.

7. Théng qua phuong 4n iy quyén cho Ban TGP lwa chon Céng ty kiém toan béo
cdo tai chinh nam 2025.

8. Viéc uy quyénﬁtheo cac noi ('iung tai muc 7 néu trén khong thoi han cho dén khi
Dai héi dong c6 dong c6 quyét dinh khac thay thé.

9. Céc ndi dung da thong qua tai cac Pai hdi trude ¢ uc hién thi tiép tuc thuc

hién. -

Bdo cdo cuia HPQT va Ban TGP Céng ty trinh Pai héi dong co dong thuwong nién nam 2025
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CONG TY CO PHAN XAY CONG HOA XA HQI CHU NGHIA VIET NAM
DUNG SO 3 HAI PHONG Pjc Iap - Tw do - Hanh phic

Ban kiém soat 0

v

Hai Phong, ngay 02 thang 04 nam 2025

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Can cir vao chirc nang, nhiém vy, quyén han ciia Ban kiém sodt quy dinh trong
Diéu I¢ to churc va hoat dong cua Cong ty 2021 va Ludt doanh nghiép 2020.

- Can cur cac nhiém vu da dwoc Dai hoi déng co dong thong qua tai Pai hoi thuong
nien nam 2024.

Trong qua trinh thuc hién nhiém vu cia minh, béng viéc kiém soat cac mat hoat
dong, qua cong tac kiém tra, tham tra cac bdo céo, Ban Kiém soat xin dugc bao cdo
trude Pai hoi dong cd dong (DPHPCP) két qua mot sé mit hoat dong chinh ctia Cong
ty va Ban kiém soat nim 2024 nhu sau:

A. Két qua thye hién nghi quyét ciia Pai hdi dong cb dong
1. Tinh hinh chung

Niam 2024, kinh té thé gidi tiép tuc phuc h01 nhung véi toc do cham va khong
dong déu giira cac khu vue. Tang trudng kinh te toan cau udc dat 3,2%, giam nhe
so voi muc 3,3% cua nam 2023. Lam phat toan cau ¢ xu hudng ha nhiét, cho phép
nhiéu ngan hang trung uong bat dau cit giam 13i suat, ndi 1ong cac chinh sach tién
té nham hd trg tang truong. Tuy nhién, cac cang thang dia chinh tri nhu xung dot
tai Ukraine va bét on ¢ Trung Dong van chua duoc giai quyét tiép tuc anh huong
tiéu cuc dén kinh té toan cau, nhat l1a thuong mai va dau tu.

Dbi v6i Viét Nam, nam 2024 mac du van chiu su tac dong dang ké cua tinh hinh
chung thé gidi va anh hudng ning né cia thién tai (con bdo sb 3 - Yagi) nhung GDP
van tang trudng 7,09%, vugt xa mire 5,05% ctia nam 2023. Su ting trudng nay duoc
thuc déy chinh bai dau tu cong va xuat khau. Tuy nhién, nhu cau trong nudc van

con yéu, thi truong bat dong san phuc hoi chura rd nét va thi truong chimg khoan do
khoi ngoai rut von rong sudt nam nén so vai thé gidi ciing chi phuc h6i mot cach
han ché (VN - Index tang 11,93%). Do do, c6 thé noi kinh té trong nudc nam 2024
cO muc tang truong kha nhung chua thuc su dugce dong déu ¢ céac linh vuc chinh.

Vi tinh hinh chung ké trén, doi voi Cong ty, viéc t6 chtre thuc hién cac nhiém
vu, chi tiéu ké hoach cua PHDPCD nam 2024 ti€p tuc gap rat nhiéu thach thirc, Dudi
day, Ban kiém soat xin dugc déanh gia mgt s6 mat hoat dong chinh cua Cong ty trong
nam 2024:

2. Két qua thuc hién cic nhiém vu

2.1 Thuc hién mét so chi tiéu tong hop chinh:
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2.2 Thuc hién phan theo linh vuc:
Doanh thu Lgi nhuan(*)
STT Linh vue S6 tjén Ty trong | So voi So tién Ty trong So voi
(ty dong) | (%) | 2023 (%) | (ty dong) (%) 2023 (%)
1 Xay dung 33,93 28.89 238.80 8.55 15,47 401,41
2 | Dichvu 44,57 37,94 93,63 11,32 20,48 81,61
3 | Dau tu & HD tai 33,24 28,30 94,92 30,92 55,95 59,29
chinh
4 | Hoat dong khac 5,72 4,87 51,87 4,47 8.1 113,16
Téng cong 117,46 | 100,00 | 113,03 55.26 100,00 76,64

(%) Loi nhudn gop (chiea tric chi phi quan 1y va thué TNDN).

Tur nhitng s6 liéu trén noi 1én mot s6 van dé dang chu y nhu sau:

- Nhitng chi tiéu tong hop chinh (khoan 2.1): Thuc hién cac chi tiéu tai chinh déu da
vuot so voi ké hoach nam 2024 (Chi tiéu doanh thu, loi nhuan trude thué va chia co
tirc - néu dugc PHDCPD thong qua, 1an luot dat 111,86%, 107,84% va 133,33% so
v6i ké hoach nam 2024).

- Phan theo linh vuc (khoan 2.2): Tai Bang nay, hoat dong san xuat kinh doanh cua
Cong ty dugc chia lam 4 linh vuc va duge danh gia theo 2 chi ti€u doanh thu va loi
nhuan gop va duoc phan tich chi tiét tirng linh vuc trong két cdu cua timg chi tiéu va
s0 v6i s6 thuc hién nam 2024 (Két qua cu thé theo Bang trén).

2.3 Tinh hinh va két qua hoat djng ciia cdc cong ty lién doanh, lién két:

- Cong ty Lién doanh Lang Qudc té Huéng Duong: Hoat dong trong nganh dich vu
Du lich cung véi mang dich vu cua Hac93 nén cling cung chiu su tac dong cua boi
canh chung cua thi truong. Cac chi tiéu két qua hoat dong san xuat kinh doanh chinh:
doanh thu dat 113.165.237.243 dong; lqi nhuan sau thué dat -4.575.102.011 dong
(so voi nam 2023, l@m lugt cac chi tiéu bang: 81,26% va -132,06%); lgi nhuan chua
phan phoi con lai dén cudi nam la 233.539.902.256 dong.

- Cong ty ¢6 phan Thanh Hung (Haco3 gop 16,12 ty dong, tuong duong 31% tong
von thuc gop clia cac c6 dong): Cong ty di ¢ chi truong thoai von ra khoi Cong ty
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nay. Hién Cong ty Thanh Hung dang tién hanh tra lai dat Du an da thu hoi va dén
bu cho dan va dan tra lai tién cho Dy an véi 1ai suét thoa thuén. Pén 31/12/2024
Bang can doi ké toan cua Cong ty CP Thanh Hung c6 céc s6 liéu co ban nhu sau:

+ Toéng tai san: 50.953.122. 595 dong; trong do: (1)Tai san ngan han la
6.476.578.704 dong (trong do tién va cac khoan tuong duong tién: 5.383.919.885
dong) (2)Tai san dai han 1a 44.458.543.891 dong (trong d6 TSCD: 4.472.155.613
dong; tai san do dang - chi phi dau tu, giai phong mit bang: 38.126.033.278 dong).

+ Tong ngudn von 50.953.122.595 dong; trong do: (1) ng phai tra la 2.810.906.665
dong (trong do tién vay: 2,44 ty dong); (2) Vén chi s& hitu: 48.124.215.930 dong
(trong dé: von gop cua cd dong 1a 52,00 ty dong va 13 lity ké 1a 3.875.784.070 dong).

2.4 Tinh hinh qudn Iy va sir dung vén chii sé hivu (Cong ty me)

Khoin muc 01/01/2024 31/12/2024
1 2 3
I. Tong s6 vén chi sé hiru 570.980.225.254 567.866.162.783
Trong do : |
- Vébn diéu 1é 206.857.170.000 206.857.170.000
- Thang du vén ¢ phan 45.565.123 45.565.123
- Quy dau tu phat trién 54.136.246.437 56.778.782.918

- Quy khéc thudc von chi s hiru 10.235.829.384 10.235.829.384

- Loi nhuan chua phan phéi 299.705.414.310 293.948.815.358
I1. Tong s6 von da diu tw, phan bé vao
hoat dgng SXKD nhuw sau: 570.980.225.254 567.866.162.783

6.693.830.935
455.112.261.840
463.797.128.540
(8.684.866.700)
40.208.531.170
41.687.555.677

1. Vén bang tién 2.463.121.333
431.353.124.213
441.268.269.715
(9.915.145.502)
30.705.984.199
32.187.555.677

2. Pau tu tai chinh ngén han

Trong do : - SO tién dau tu

- Du phong giam gia
3. PAu tu tai chinh dai han

Trong dé : - S6 tién dau tu

- Du phong giam gia

(1.479.024.507) |

4. Hang ton kho

917.037.959

(1.481.571.478)
1.904.732.779

5. Tai san c¢o dinh

59.365.073.583

56.592.061.026

Trong do: - Nguyén gia

161.516.704.143

164.316.704.143

- Gia tri hao mon luy ké

(102.151.630.560)

(107.724.643.117)

6. Chi phi tra trude dai han

7.100.114.862

7.512.711.058

7. Vén trong thanh toan

1.583.374.905

37.334.428.175

Trong do: - Céc khoan phai thu

47.210.730.163

76.335.442.011

- Céac khoan phai tra

(45.627.355.258)

(39.001.013.836)




2.5 Viéc phin phéi loi nhudn 2024:

a. Loi nhuén con lai dén 31/12/2023: 299.705.414.310 déng
b. Loi nhuén sau thué 2024 (tang): 38.257.371.529 dong
c. Phan phdi lgi nhuén (giam trong ndm 2024): dong
- Phan phéi loi nhuan 2023: 23.328.253.481 dong

+ Trich quy dau tu phat trién (5%): 2.642.536.481 dong

+ Tra co tirc 10% (Pot 2) bang tién mat: 20.685.717.000 dong
- Tam g ¢6 tirc 2024 (10%, Dot 1): 20.685.717.000 dong
d. Loi nhuan con lai chuyén sang 2025: 293.948.815.358 dong

3. Cong tic qudan tri va diéu hanh

Nam 2024 tiép tuc la mot ndm vé6i nhiéu thach thie ddi véi hoat dong san xuat
kinh doanh cua Cong ty trong béi canh thi truong ¢ nhiéu bién dong va rui ro tiém
an. Tuy nhién, véi su chu dong va thich nghi nhanh chéng cua cac thanh vién HDQT
va Ban Diéu hanh, cong tac quan tri va didu hanh cta Cong ty van dam bao tinh
thong nhét, hiéu qua va linh hoat.

Trong su6t nam qua, HDQT va BDH di thuc hién nhiém vu véi tinh than trach
nhiém cao, khong ngung danh gia day di cac co hoi va thach thuec, trién khai céc
bién phap quan tri rui ro dé han ché toi da thiét hai va tim kiém co hoi kinh doanh.
Céc quyét dinh diéu hanh duogc thuc hién quyét liét, linh hoat va kip thoi, gop phan
quan trong vao két qua kinh doanh tich cuc cta Cong ty.

Nho nhirng nd luc chung, cac chi tiéu va nhiém vu trong yéu do Dai hoi dong co
dong giao da dugc hoan thanh va vuot ké hoach dé ra, tiép tuc khang dinh sy 6n dinh
va phat trién bén viing cua Cong ty trong nam 2024.

B. Hoat dong ciia Ban kiém soat
1. Tinh hinh nhan sw va phan cong nhiém vu

Nam 2024 nhan su ctia Ban van du 03 thanh vién nhu da dugce bau va nhiém vu
phéan cong cho tirng thanh vién van gitt 6n dinh trong ca nam.

2. Cac hoat dong chinh

Nim 2024, cin cir vao nghi quyét cia PHPCD, nhiém vu quy dinh va dugc phan
cong, cac thanh vién da chi dong hop tac voi cac thanh vién khac, cac phong ban,
bd phan cua Cong ty trong thuc hién nhiém vu.

Thang 11 ndm 2024 Ban kiém so4t da thuc hién chuyén dé kiém tra dinh ky voi
nodi dung "Kiém tra chi phi nhan cong cua cdc cong trinh xay dung". Sau khi thuc
hién viéc kiém tra chuyén dé, Ban kiém soat da dua ra Bao c4o giam sat gom cac
noi dung: Banh gia chung hoat déng, dua ra nhan xét cac mit tich cuc, néu céac ton
tai han ché va dé xuét, kién nghi mot sb giai phap nham khic phuc cac han ché , ton
tai va hoan thién cac mat hoat dong nay, guri cac bd phan lién quan.




Trong nam, Ban da t6 chtrc 4 cude hop dé kiém diém viéc thuc hién nhiém vu thoi
ky trudc, trién khai nhiém vu cua thoi ky sau, thong tin vé tinh hinh hoat dong cta
Cong ty va trao d6i nghiép vu. Bén canh do, Ban ciing ludn theo sat tinh hinh hoat
dong cua Cong ty. Tham gia tu van giai quyét nhirng véan dé ton tai va cac vuéng
mac 16n trong qua trinh hoat dong vé ké toan, tai chinh va thué.

Ngoai ra, Ban con tién hanh viéc tham tra cac bao céo tai chinh quy, niam, cac
thanh vién cua Ban thong qua cong tac nghi€p vu cua minh con tién hanh giam sat
thuong xuyén cac mat hoat dong theo pham vi va nhiém vu dugc phan cong.

C. Két luan

Nam 2024 tlep tuc 1a mot nam day thach thac voi nhleu bién dong tir tinh hinh
trong va ngoai nude cling nhu thién tai, tac dong truc tiép dén hoat dong san Xudt
kinh doanh ctia Cong ty. Tuy nhién, véi tinh than cha dong, linh hoat va quyét tim
cao, tap thé lanh dao, doi ngii can bd quan ly cung toan thé nhan vién da dong long
vugt qua kho khan, thich tmg kip thoi véi nhimg thay doi cua thi truong.

Bén canh d6, su ting hd va dong hanh cua céc ¢ dong tiép tuc 1a nguon dong luc
quan trong giup Cong ty hoan thanh va vuot mue cac chi tiéu, nhiém vu trong yéu
do Dai hoi dong c6 dong nam 2024 dé ra. Két qua kinh doanh kha quan trong nam
nay tiép tuc khang dinh su van hanh hiéu qua, tuan thu chét ché cac quy dinh cua
D1eu I¢ Cong ty cling nhu phap ludt Nha nudc, tao nén tang ving chic cho su phat
trién bén vimg trong nhimg nam tiép theo.

Trén day la nhitng danh gia ctia Ban kiém soat vé tinh hinh t6 chirc va hoat dong
cua Cong ty va hoat dong cua Ban kiém soat nam 2024, xin bao cao trudc Pai hoi
dong c6 dong thudng nién Cong ty ndm 2025.

TM. Ban kiém soat
Trwong ban

Nguyén Hoang Hiép
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