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Cdn cwr Ludt Doanh nghiép ngay 17 thang 6 nam 2020,

Cdn cir Piéu Ié t6 chire va hoat déng ciia Cong ty Cé phan Héa chat Co
Mién Nam;

quan tri Cong ty vé viéc té chirc hop Bai héi dong cé dong thurong nién ndm 2025

Can cur Nghi quyet 56 446/NQ-HPQT ngay 01 thing 4 nam 2025 cua Hoi dong
quan tri Cong ty vé viéc thong qua tai liéu trinh Dai hoi co dong thuong nién nam
2025;

Theo dé nghi ciia T‘é’ng Gidm doc Cong ty tai To trinh 56 482/TTr-HCCB ngay
10 thang 4 nﬁm 2025 ve viéc phé duyét tai lieu Dai hoi dong cé dong thuong nién
nam 2025 diéu chinh;

Can cir két qua tong hop Vin ban ldy y kién cdc thanh vién Hoi d&ng quan tri s6
493/VBLYK-HDQT, ngay 10 thang 4 nam 2025 (kem Bién ban kiém phiéu).

QUYET NGHI:

Piéu 1. Thong qua tai lidu trinh Pai hoi ddng c6 dong thuong nién nim 2025
didu chinh, theo To& trinh s0 482/TTr-HCCB ngay 10 thang 4 nim 2025 cuia
Tong Giam dc Céng ty, gdbm noi dung sau (tai liéu dinh kém): Bao cao hoat dong
ctia Hoi dong quan trj nam 2024 va K& hoach hoat déng nam 2025 diéu chinh.

Huy bo néi dung trinh Dai hi dong cg dong thuong nién nam 2025 vé To trinh
chu truong dau tu Dy 4n “Nha may Hoa chat Nhon Trach.

Piéu 2. Giao T6ng Giam dbc Cong ty chi dao cac phong chuyén mén/bé phén
co lién quan céng bo thong tin vé ndi dung cé lién quan tai liéu Pai hoi dong
cd _dong thudng nién ndm 2025 diéu chinh theo dung quy dinh cua phép luét va
Piéu Ié Cong ty.

Piéu 3. Nghi quyét nay c6 hiéu luc ké tir ngay ky.



Téng Giam déc Cong ty C6 phan Héa chét Co ban Mién Nam, céc Phé Tong
Gidm doc, Trudng céc phong chuyén moén Cong ty, cac don vi, ca nhan co lién quan
can cir Nghi quyét thi hanh./. ./l

e

Noi nhgn: TM HQ I DONG QUAN TRI
- TV HPQT, BKS (e-copy);

Ban TGD (e-copy);

Phong chire ndng Cong ty (e-copy);
Phu trach CBTT;

Luu: VT, TKCT.

guyén Thi Mai
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CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
Dia chi: 22 Ly Tu Trong, Phuong Bén Nghé, Quén 1, Thanh phd Ho Chi Minh
PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com
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112 | nam 2025 (Ghi chu ly do diéu chinh: B6 sung bao céo tinh hinh thyc hién Dy 4n |
| Nha may Héa chat Nhon Trach).

'Biao co hoat dong cua Hoi dong quan tri nam 2024 va Ké hoach hoat do
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CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
@3 Dia chi: 22 Ly Tu Trong, phudng Bén Nghé, quan 1, Thanh phé H6 Chi Minh

PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

sé: 406 /BC-HPQT Thanh phé Hé Chi Minh, ngay /4 thang } ndm 2025

BAO CAO CUA HQI PONG QUAN TRI
Kinh giri: Pai hoi ddng cb dong Cong ty C6 phan Héa chit Co ban Mién Nam

I. TINH HINH CHUNG

1. Hiéu qua hoat dong kinh doanh:

Bdi canh kinh té toan cu

Nhimg thang diu nim 2024 chng kién nhiéu bién dong phtre tap va khé dy bao trén
pham vi toan cdu. Canh tranh chién luoc giita cac cudng qudc ngay cang gay gét, kém theo
céc cang thing dia chinh tri va xung dot quan sy leo thang tai nhiéu khu vyuc. Nhiing yéu t6
nay da tac dong tiéu cyc dén chudi cung ing toan cau, anh huong truc tiep dén hoat dong
thuong mai, dau tu va san xuat quoc té. Thém vao dd, cac hién tuong thoi tiét cuc doan va
thién tai da gdy anh hudong dang ké dén phat trién kinh té - x4 hdi toan cau.

Tuy nhién, nhitng dau hiéu phuc hdi tich cuc da xuat hién khi thwong mai hang héa toan
cau ¢6 xu hudng cai thién, ap luc lam phat giam dan va diéu kién tai chinh dugc ndi long.
Nguén cung lao dong gia ting ciing gop phan hd tro qua trinh phuc hoi, du toc do con cham.

Thi trwong trong nuwéce

Kinh t& Viét Nam chiu anh hudng kép tir bién dong thi truong qudc té va ép luc canh
tranh tir hang héa nhap khéu, tao thach thic cho doanh nghiép trong viéc md rong thi
trudong. Tuy nhién, giai doan cudi nim ghi nhén sy ting trudng tich cuc vé nhu cau
tiéu dl‘J’ng, dic biét trong dip Tét Nguyén dan, tao dong luc cho hoat dong thuong mai va
san xuat.

Két qua Kinh doanh ciia Cong ty

Trude nhitng thuan loi va khé khan dan xen cta nén kinh té thi trudng trong nam,
Hoi dong quan trj da ciing véi Ban Lanh dao Cong ty ludn sau sat, nghién ctru ap dung céc
chinh sach ban hang pht hop nhim 6n dinh hoat dong san xuét, tdi da hoa lgi nhuan.
Nho vay, Cong ty da git hai duoc nhiéu két qua quan trong trong nam 2024, cu thé Doanh
thu thuan hop nhat nam 2024 dat 1.855,58 ty dong, ting 16,82% so véi thuc hién nam 2023,
Loi nhuan sau thué cua Cong ty dat 258,34 ty dong, ting 12,02% so véi nam trudc.

2. Hoat ddng tb chirc sin xuét:

Céac day chuyén san xuit Xut — Clo, axit cua Cong ty s dung cong nghé va thiét bi
tién tién, dugce cung cdp tir cac nha san xut héa chit uy tin ¢ céc qudc gia Chau Au/G7.
Nho vao cong nghé hién dai, cac san pham nhu xut, axit clohydric, axit sunfuric va céc san
pham khac cua Coéng ty ludn dat chét luong 6n dinh, vuot qua céc tiéu chuin qubc gia
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(TCVN) va dap tmg céc yéu cau nghiém ngit cua cac nganh san xuat thuc pham, héa duoc,
dién tir,... Diéu nay da gitp Cong ty nhan dugc su tin tuéng va danh gia cao tir khach hang,
déac biét la nhitng khach hang c6 yéu cau chat lugng cao.

Céc sang kién cai tién k¥ thuat, tdi wu hoa quy trinh san xuét va cai tién cac day chuyén
san xuit da gitip ting ning sudt lao dong va giam chi phi san xudt, giam thiéu tiéu hao
nguyén liéu, giam gia thanh san phdm, va tao ra strc canh tranh véi cac san pham ciing loai
trén thi truong. Déng thoi, cai thién hiéu qua sir dung nang lugng, nang cao dd an toan trong
van hanh, giam phat thai ra méi trudong va ting hidu qua san xuit kinh doanh tai cac
nha may.

3. Hoat dong nghién ciru va phat trién:

Trudc thuc té canh tranh gay git cua cac ddi thu cing nganh, Cong ty da c6 su lya chon
chién luoc tao ra sy khac biét vé san phidm cua Cong ty, cung (mg nhitng san phim mang
tinh doc ddo va khéc biét cho thi trudong; ddng thoi c6 thé mo rong thi phan do dép tng
dugc yéu cau vé san pham chét lugng va khéc biét cho nhimg nganh san xut méi, gép phan
ning cao uy tin ctia Cong ty va dap ing nhu cau cia khach hang ngay mét da dang, cu thé
nhu sau:

- Céng ty nghién ctru, tim kiém cong nghé, thiét bi san xudt san phim axit sunfuric chat
luong cao vdi cac chi tidu san pham dép Umg yéu cau chat lugng cao, timg dung trong
nganh cong nghiép dién tu;

- Chu trong lam tdt cong téc trién khai cac hoat dong khoa hoc cong nghé, sang kién,
cai tién cho céc diy chuyén san xuét hién tai ciia Cong ty gép phan mang lai két qua
tich cuc, nhidu giai phap da duoc trién khai, gitp tiét kiém chi phi cho Cong ty véi tong
gia tri 1am loi 1a hon 21 ty dong. Péng thoi, cai thién hiéu qua st dung ning luong,
nang cao do an toan trong van hanh, giam phat thai ra méi truong va ting hiéu qua
san xuét kinh doanh tai cc nha may.

4. Du an “Nha may Hoa chiat Nhon Trach” (Du an HCNTW\/
4.1 Tinh hinh trién khai thyc hién Dy 4n

Thuc hién chu truong cia Uy ban nhan dan tinh Pong Nai va chi dao cua Tap doan
Hoa chat Viét Nam vé viéc thuc hién Pé 4n chuyén ddi Khu cong nghiép Bién Hoa 1 thanh
khu db thi - thuong mai - dich vu va cai thién méi trudong, tir ndm 2014, Cong ty da khan
truong, quyét liét to chic tim dia diém di doi, ky két Hop dong thué lai dat tai Khu cong
nghiép Nhon Trach 6, trién khai Du 4n Nha may Hoa chat Nhon Trach dé di doi 03 nha may
hién hiru tai Khu cong nghiép Bién Hoa 1 vé Khu cong nghiép Nhon Trach 6.

Pé ¢6 co so trién khai cong tac chuén bi dau tu du an, ngay 19 thang 6 niam 2020,
Hoi dong quan tri Cong ty da ban hanh Quyét dinh sé 626/QP-HPQT chip thuan
chu truong dau tu Du 4n Nha may Hoéa chit Nhon Trach véi phuong an di doi trén co s¢
cong suat cua day chuyén san xuét xut — clo 1a 50.000 tin NaOH 100%/nam”.

Tir nam 2020 dén nay, Cong ty da tich cuc, nd luc trién khai Dy 4n Nha may Hoa chét
Nhon Trach. Tuy nhién, qué trinh trién khai cong tac chuén bj Dy 4n Nha méay Hoa chat
Nhon Trach da phat sinh mot sd kh6 khan vudng mic khach quan 1am anh huéng 16n dén
tién do, cu thé nhu sau:

W
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— Céc co quan chirc ning Nha nudc khong cép nhat kip thoi, dong bd gitra quy hoach
xdy dung va quy hoach sir dung dit cia Uy ban nhan dén huyén Nhon Trach; quy dinh ctia
phap ludt thay d6i co quan chi tri thdm dinh, din dén thoi gian xem xét, phé duyét
quy hoach chi tiét xdy dung kéo dai hon 26 thang mic du Cong ty da lién tuc thuong xuyén
phéi hop véi cac co quan chirc ning dé thao gd;

— Su cham tré néu trén kéo theo viéc Cong ty phai diéu chinh céc ndi dung cia Giay
chtng nhén ding ky dau tu 02 1an dé phu hop quy dinh phap luat vé dau tu, méi truong
cling nhu thuc té trién khai: Tién do thuc hién du én, téng vbn dau tu, tién do gop von,
thong tin nha dau tur. . ;

— Viéc td chuc lya chon nha thau thuc hién g0i thau Lap Béo cdo nghién ciru kha thi
Nha may Hoa chit Nhon Trach phai td chirc 2 14n. Nguyén nhén l1a do theo quy dinh
phap luat, tidu chi yéu cau nang luc va kinh nghiém rét cao d6i véi cac géi thau thude du an
nhém B, c6 cong trinh cép I, du 4n di doi, tinh chét di doi lai hiém. Do vay, mét 11 thang
m&i lya chon dugc nha thau.

Tinh dén thoi diém hién tai, Cong ty da va dang trién khai thuc hién 12 goi théu trong
giai doan chuén bi dau tu dyu an.

Thang 3 nam 2025, Céng ty da trinh Bd Nong nghidp va Moi truong thim dinh
Bao cdo danh gia tac dong moi truong cua Dy an Nha mdy Hoa chat Nhon Trach, Cuc Héa
chét - B6 Cong Thuong thim dinh Béo cdo Nghién ctru kha thi dau tu xdy dung Du 4n.

Du kién, thang 6 nam 2025, Cong ty s& hoan thanh tham dinh Béo c4o Nghién ctru kha thi
déu tu xdy dung Du 4n Nha may Hoa chat Nhon Trach, quy IV nam 2025 sé trinh Dai hoi
dong c¢6 dong phé duyét Dy an Nha may Hoa chat Nhon Trach.

4.2 Téng mirc diu tw du kién:

Theo bdo céo nghién ctru kha thi do nha thau lién danh Céng ty C6 phan Thiét ké
Cong nghiép Hoa chat va Cong ty C6 phan Thiét bi Cong nghé Hoa chat Tam Son (CECO-
TAMSON) lap, hién dang trinh Cuc Héa chit — Bo Cong Thuong thim dinh, tong muc dau
tu du kién cua du 4n 12 1.828.900.604.000 déng (Mot nghin tam tram hai mwoi tam ty, chin
tram triéu, sdau trdam lé bon nghin dong).

4.3 Ké hoach trién khai Dy 4n trong théi gian téi:

Hoi df“)ng quan tri cho r.;fmg viéc thuc hién cong viéc con lai cua Dy an la rat nhiéu,
phirc tap. Theo nha thau tu van lap Béo céo nghién ciru kha thi dé xuét thoi gian thyuc hién
Dy 4n Nha may Hoéa chat Nhon Trach 1a 5 ndm 9 thang (69 thang), tinh tir ngay Dy an dugc
phé duyét.

Trén tinh than tich cuc nhét, nd lyc nhét; x4c dinh khoang thoi gian thuc hién & mdi
cong viée 1a ngén nhét theo quy dinh phép luat hién hanh; khong ¢ bat ky vuéng méc nao
trong qua trinh thyc hi¢n, khong bao gém thoi gian du phong phat sinh cong viéc, kho khan,
vuéng mic, Cong ty s& nd luc dé rut ngén tién do 6 thang so v6i dé xut cua Pon vi tu vén.
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IL. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
1. Tong két cac cude hop ciia Hoi ddng quén tri:

Trong nam 2024, HPQT d t6 chire 09 cude hop truc tiép (két hop truc tuyén) va cac
14n 14y y kién béng vin ban. S6 cudc hop thanh vién HDQT tham du nhu sau:

S6 bubi Ty e
. = tham du Ly do khong
Stt Thanh vién HPQT tham du
hop tham du hop
hop HDQT )
1 | Ong Nguyén Hitu Ta 06/09 66,67% | B nhiém ngay 23/04/2024
2 | OngLé Thanh Binh 09/09 100%
3 | OngLé Phuong Péong 09/09 100%
4 | Ong Vii Minh Ngoc 09/09 100%
5 | BaLé Thi Ngoc Diép 0500 | Sssete | el 0HE0
e : : (Vang 1 budi ¢6 1y do)
Ong Nguyén Tuén Diing 03/09 33,33% | Mién nhiém ngay 23/04/2024
7 | BaNguyén Thanh Binh 03/09 33,33% | Mién nhiém ngay 23/04/2024

2. Cic Nghi quyét, Quyét dinh ciia Hoi dong quan tri

Trong nam 2024, HDQT di ban hanh 73 Nghi quyét, Quyét dinh thong qua nhiéu
ké hoach va diéu chinh quan trong dbi v6i hoat dong va sur phat trién cua Cong ty (Néi dung
chi tiét cdc cude hop vui long xem tai Bdo cdo tinh hinh quadn tri Céng ty nam 2024 dugc
Céng ty cong bo ngay 24/01/2025 tai website: https://www.sochemvn.com). Cac Nghi quyét,
Quyét dinh cua Hoi dong quan tri ban hanh déu dat dugc sy théng nhét, ddng thuén cua cac
thanh vién va phtt hop véi Diéu 1é Cong ty va phap luat c6 lién quan.

3. Hoat dong ciia thanh vién Hdi ddng quén tri ddc 1ap va két qua danh gia cia
thanh vién dgc 1ap vé hoat dong ciia Hoi ddng quan tri trong nim 2024:

Thanh vién HPQT luén 14y tinh minh bach, khach quan trong cong viéc lam phuong
cham hoat ddng, gép phan han ché, phong ngira va kidm soét rui ro trong moi hoat dong cua
Cong ty. Bén canh d6, thanh vién HDQT doc lap cling déng gép mét phan khong nho trong
viéc nang cao hi¢u qua chat lugng cac quyét dinh cia HDQT béng cach phan biét cac
dinh huéng, ké hoach kinh doanh, déng gép tu vin mang tinh chién Iugc va sau sic,
dong thoi theo doi sat sao hoat dong cia HDQT va Ban Tdng Gidm déc.

Két qua danh gia cua Thanh vién HPQT doc 1ap vé hoat dong cua HPQT trong nim
2024:

- HDQT da va dang thé hién tét vai tro giam sat Cong ty trong viéc theo ddi tinh hinh
qua cac cong tac quan tri, vi¢c tudn thu phap luat hién hanh ctia Cong ty. Ngoai ra, HDQT
cling ddc biét quan tdm dén chinh sach phét trién bén vimg cua Cong ty va cac hoat dong
bdo vé moi truong, trach nhiém x4 hoi ctia Cong ty.

- Tht ca cac thanh vién HPQT déu chu dong tham gia giam sat hoat dong ctia Cong ty,
tham gia thao luén tai cac cudc hop dinh ky hang quy hodc thong qua cac lan 14y y kién
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bing vin ban. HDQT déu dua ra khuyén khich d& xuét, kién nghi bt k¥ lic nao thdy can
thiét cho Cong ty va khong c6 gidi han vé mit khong gian, thoi gian va ndi dung thao luan.

- Tét ca cac van dé quan trong déu duoc thao luan cong khai, dan chu trong HPQT.
Cac vén dé dugc danh gid, thao luan thiu déo, cin trong dé di dén quyét dinh théng nhét
truée khi ra Nghi quyét. Ban diéu hanh ludn bam sat va thyc hién nghiém tuc céc
Nghi quyét cia HDQT da ban hanh.

- Viée gi6i thiéu ung vién dé bau mdi thanh vién HPQT duge HPQT xem xét
can trong va dua vao chuong trinh bau ctr cia PHPCD thuong nién ctia Cong ty theo
quy trinh da dugc ban hanh va dang ap dung tai Cong ty.

- Hoi ddng quan tri da tuan thi quy dinh vé tham quyén phé duyét, theo ddi va thuyét
minh giao dich gitta Cong ty va nguoi ndi b Cong ty; nguoi co lién quan cia ngudi ndi bo
véi Cong ty, cong ty con, cong ty do Cong ty ndm quyén kiém soat. Céc giao dich nay da
dugc cong bd thong tin theo ding quy dinh ctia phap luét.

- Cong tac gidm sat, quan 1y, diéu hanh hoat dong san xuét kinh doanh cua Hoi dong
quan tri Cong ty da tudn thu cac quy dinh cia phéap luét va Dicéu 1€ Cong ty.

4. Két qua giam sat cia Héi ddng quén tri ddi voi Ban Tong Gidm doc va nguoi
diéu hanh khac:

- Hbi ddng quan tri Cong ty thudng xuyén theo doi sat sao, giai quyét kip thoi céc
vAn d& phét sinh thudc thAm quyén, nhim tao diéu kién thudn lgi cho hoat dong cua
Ban Téng Giam déc trén co s¢ tuén thu quy dinh cua phap ludt, Piéu 1¢ Cong ty cling nhu
Quy ché hoat dong ciia HDQT Cong ty.

- Ban Téng Gidm ddc dd c6 nd luc 16n va thuc hién nhiém vu duge giao trong nim
2024 vai két qua rat dang ghi nhan va khich 1€ trong tinh hinh bdi canh chung toan thi
truong con nhiéu khoé khan va bat dinh.

- Ban Téng Gidm dbc da dam bao dugc hoat dong san xuét kinh doanh lién tuc,
dam bao viéc lam cho nguoi lao dong, dam bao an toan sic khoe nhéan vién va kinh doanh
c6 trach nhiém cao voi cac bén lién quan, tuan thu nghiém chinh cac quy dinh phép luat
hién hanh va quy ché hoat dong cua Cong ty.

- Céc thanh vién Ban Téng Giam déc da thuc hién ddy du quyén va nhiém vu dugc
giao, su dung va phat huy tot cac ngudn luc vé von, tai san, lao dong va thuong hiéu cua
Cong ty. Cac Quyét dinh cua Ban Tong Giam doc duge ban hanh mét cach hop 1€, dung
tham quyén va kip thoi.

- Ban Tdng Giam déc dd giam sat, phan bd nguon von dau tu hiéu qua, dam bao
tai san dem lai murc sinh 101 cao cho Cong ty, dong thoi dé xuat cac diéu chinh vé ké hoach
dau tu trong tuong lai.

- Ban Téng Giam dbc da tich cuc dé xuat va phdi hop chit ché voi HDQT dé xur 1y kip
thoi cac van de phat sinh, tao dicu kién thuén lgi cho hoat dong cua Cong ty.

- Chu trong cong tac tuyén dung, dio tao va phan bd nguon luc dé trién khai dy 4n
Nha may Héa chit Nhon Trach.

S. Thu lao, chi phi hoat dong va cac lgi ich khac cia Hoi dt’ing quan tri va tung
thanh vién Hgi dong quén tri nam 2024:
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DPVT: Pong

Chire Téng ; Cic khoiin e
STT Ho va tén Lwong Thuéng 50 7 Ghi chu
danh thu lao lgi ich khae
Mién
nhiém chiic
Chu tich
HDQT
7 z Chu tich ngay
1 Ong Nguyén Hiru Ta 0 68.000.000 0 110.275.000
HDPQT 03/01/2025,
chirc TV
HPQT
ngay
28/02/2025
3 SR Mién
Ong Nguyén Tuén Chu tich = -
2 0 34.000.000 15.000.000 2.000.000 | nhiém ngay
Diing HDQT
23/04/2024
Thanh
8 f)ng Lé Thanh Binh vién 586.735.111 84.000.000 89.507.000 737.938.514
HDQT
Thanh
4 | Ong Vii Minh Ngoc vién 0| 84.000.000 | 12.000.000 98.500.000
HDPQT
L Thanh
Ong Lé Phuong :
5 vién 0 84.000.000 12.000.000 50.000.000
Doéng
HDQT
Thanh
6 Ba Lé Thi Ngoc Diép vién 0 56.000.000 0 85.275.000
HBQT
3 Thanh Mién
Ba Nguyén Thanh ;
. Binh vién 0 28.000.000 12.000.000 2.000.000 | nhiém ngay
in
HPQT 23/04/2024
Téng Cong 586.735.111 | 744.000.000 140.507.000 1.085.988.514
6. Két qua thwe hi¢n Nghi quyét Pai hdi dong c6 dong thwong nién nim 2024
K& hoach | Thuc hién| Thue hié 2o anh
VS vas € hoac wce hién we hién
Dién giai bVvT ; ; ' i TH 2024/| TH 2024/
- nim 2024 | nim 2023 | nim 2024
TH 2023 [ KH 2024
Gié tri san xuét coén Ty
o = :y 1.739,676 | 1.726,754 1.966,514 114% 113%
nghiép (SXCN) dong
Doanh thu hop nhét 4 1.640,126 | 1.588.441 | 1.855.,579 (*) 117% 113%
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: So sanh
2 § hién| Thuye hié
Di&n giai pvr | K¢ h;z;:: Tl,"’cz 0';;' nﬁ;cz (;;: TH 2024/| TH 2024/
e e TH 2023 | KH 2024
Lot nhwguiresealuaop 261,250 | 288,849 | 328293 (**)| 114% | 126%
nhat
Cac chi tiéu Cong ty me
Doanh thu thuin » 11290,118 | 1.209,557 |  1.411,686| 117% | 109%
: a ¢ th A I

Lot thugniedo e 250,950 | 300,899 | 267,635 (***)|  89% | 107%
Cong ty me
C6 tire/ von diéu 18 % 10% 25% | 10% (***¥) 40% | 100%

Ghi chii: (*)(**) Doanh thu, Loi nhudn trucc thué hop nhat, dd loai trir ¢6 tirc thu vé tir
Cong ty con la 9,836 ty dong. (***) Loi nhudn trude thué Cong ty me da bao gom cé tirc

thu vé tir Cong ty con.

(*¥%%) C6 tire nim 2024 dy kién trinh Pai héi dong cé dong thiromg nién théng qua.

7. Phwong hwémg hoat dong ciia Hyi dong quan tri nim 2025
Trén co s& tinh hinh dién bién kinh té thé gii ndi chung va Viét Nam ndi riéng, cin clr
ké hoach phat trién Cong ty nam 2025, Hoi dong quan trj d& ra ké hoach san xudt
kinh doanh nam 2025 va phuong hudng quan tri, didu hanh gdém mot s6 ndi dung chinh

nhu sau:

- Doanh thu hgp nhét: 1.741,870 ty dong.
- Loi nhun truéce thué hop nhit: 262,306 ty ddng.

- Muic chia ¢ tirc dy kién: Khong thip hon 5%.

7.1 Chi tiéu ké hoach sin xuét kinh doanh nim 2025

STT Chi tiéu bvT Ké hoach nim 2025
{ 81)3 tri san xuat cong nghi¢p (SXCN) Ty db ng 2.185,000
2 | Doanh thu hop nhét (2) Ty dong 1.741,870
3 | Loi nhuan trudce thué hop nhét (3) Ty dong 262.306
Céc chi tiéu chinh Cong ty me
4 | Doanh thu thuin Céng ty me Ty dong 1.346,860
5 | Loi nhuén truée thué Cong ty me Ty dong 257,282
6 |Cbtic % VDL Khong thap hon 5%
Ghi chii:

(1) Thuc hién theo chu trwong cua Tdp doan Héa

chdt Viét Nam va Nghi quyét sé

25/NQO-CP cua Chinh phi ngay 05/02/2025 vé muc tiéu ting truwong cde nganh, linh
viee va dia phirong bao dam muc tiéu ting tru’o”ng ca nwoc nam 2025 dat 8% tro lén,
Céng ty ddat muc tiéu Gid tri SXCN theo gia thuc té la 2.185 ty dong.
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(2), (3) Doanh thu hop nhdt da loai triv ¢é titc die kién thu vé tir Céng ty con la 20 ty
dong va doanh thu tai chinh la 24,24 ty dong Loi nhudn trude thué hop nhadt dé loai
trir ¢6 tire tir Cong ty con la 20 ty dong. Tong doanh thu riéng Cong ty me la 1.391,100

ty dong.
7.2 Vé hoat dong ciia Hdi dong quan tri:
< V& hoat dong cia HPQT

Trong nam 2025, HPQT quyét dinh tiép tuc dinh huéng quan tri sau:

Thyc hién va dam bao hoat dong cia HPQT tuin thu theo dung céc quy dinh cia
phap luét va Diéu l¢ cua Cong ty.

Pam bao hoat dong cia HPQT ludn dya trén loi ich t6t nhit cho Co6 dong va
Céng ty. Pam bao quyén lgi ctia cac c¢b dong theo ding cic quy dinh ctia phap luat.
Thuc hién déy du céac cac cugc hop, trao d6i dinh ky déu dan, nim bt kip thoi hoat
dong kinh doanh cta Céng ty, chi dao kip thoi dam bao viéc hoan thanh ké hoach
san xuat kinh doanh ma PHPCD giao.

Tiép tuc cai tién hoan thién bd may HPQT dép ung theo yéu cau cua quy dinh
phap luat vé quan tri cong ty ap dung cho cong ty dai chiing cling nhu tién t6i chuén
muc quoc té.

Tiép tuc hoan thién va trién khai cong tic kiém toan ndi bd theo ding quy dinh
phép luat.

Pam bao quyén lgi ctia cac c6 dong theo diing cac quy dinh ctua phép lut.

% V& hoat dong sén xuit kinh doanh

Chu dong tiép can nhiéu nha cung cip nguyén vat liéu, da dang héa nguén cung,
han ché rui ro thiéu hut nguyén vat liéu dau vao.

Cong ty bam sét gia thj trudong céc san phim chinh, c6 chinh sach diéu chinh gia bén
phit hgp dé 6n dinh va mé rong thi phan.

Tiép tuc déy manh tiéu thu cho Tap doan TKV va céac dbi tac.

Tang cudng hiéu qua cong tac dau tu, chi dau tu cac hang muc that sy can thiét nhim
cdt giam chi phi. Tap trung ngudn luc trién khai du 4n trong diém 1 du 4n Nha may
Hoéa chdt Nhon Trach. Tang cudng cdng tac bao tri, sira chita tai san cb dinh dé
dam bao tét ca cac ddy chuyén san xuit hoat dong 6n dinh, dam bao ngudn cung tmg
san pham cho thi truong trude khi di doi.

Pa dang héa cac san phdm hién hitu véi céc tiéu chuén k¥ thuat, ndng d9, chét lugng
dé phuc vu cac nhu cau khac nhau cua khach hang. Hién tai, cdc san pham nhu
NaOH, HCI, MgSO0s;... da dugc Cong ty nghién ctru san xuat ¢ nhiéu tiéu chuan khac
nhau.

Nghién ctru san phdm méi, ning cép chat luong céc san pham hién hitu.

Cai tién quy trinh, quy ché ni bo dé nang cao higu qua hoat dong.

Trién khai nhan rong hinh thirc lam viéc qua cac nén tang cong nghé méi, ho tro cho
cong tac quan tri.

Tai ligu Pgi hji dong c6 dong thiwong nién nam 2025 8




= Péy manh cong tac truyén thong, quang cdo; nghién ctru cic cong cu quang céo méi
theo xu hudng hién dai, bén canh cac cong cu truyén thong.
= Gilt viing mbi quan hé va tap trung vao cong tac dich vu sau ban hang dbi véi cac
khach hang hién hitu, dua ra cac chinh sach mua ban hang phi hop trong bdi canh
cac ddi thu trong va ngoai nude dang canh tranh gay gt vé gia.
= (Cong ty cd géng khai thac tdi uu cong sudt cac ddy chuyén san xuit dé dam bao
nhu cau cua thi truong.
III. BAO CAO VE CAC GIAO DICH
1. Giao dich gitta Céng ty, Cong ty con, Cong ty do cong ty dai ching nim quyén kiém
soét trén 50% tré 1én von DPiéu 18 véi thanh vién Hoi ddng quan tri va nhing ngudi cé
lién quan cua thanh vién do:
- Trong ndm, Céng ty c6 hop dong, giao dich véi nguoi ¢6 lién quan la Tap doan
Hoéa chat Viét Nam, cac cong ty con/ cong ty lién quan ctia Tép doan Héa chat Viét Nam va
Cong ty C6 phan Phét pho Viét Nam nhu sau:
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Thoi diém

S6 Nghi quyét/
Quyét dinh ciia

Noi dung, s6 lwgng,

)t A s A * A . . .
Tén th chir/es | Méiquanhélien | S0 SHYNSH®, | 5o ohi try 58 chinh/Dja | ginodich | . Do0CH/ $OHE E1A 2] 8110 5
STT shin s ngay cap, noi 5 chi. lién hé vai ci‘fn HDQT... thong | dich (da bao gom Ghi chi
q gty cAp NSH - & | qua(nbu co, thué GTGT)
ty néu rd ngay (DVT: ddng)
ban hanh)
.| Cong ty do Téap doan DPuong D4, KCN Loc An -
Cong ty C6 phan |Hda chét Viét Nam so Binh Son, Xa Binh Son, & 1220/NQ-HPQT : : ;
] . s £ A 3 < Nam 2024 ! 25.580.550.
Bot giat NET | hiru dudi 50% vén | 000642822 1 pyve Long Thanh, Tinh | ngay 08/12/2023 7280000 ian Grehibin
diéu I¢. Pong Nai
Céng ty TNHH | Cong ty do Tap doan KCN Go DAu, X Phude Thai,
e oz |Hoa chat Viét Nam s s ; : & 1220/NQ-HPQT 2ol Skt
2 | Nhua va Hoa chat 2 i 7 3600248368 Huyén Long Thanh, Tinh | Nam 2024 : 1.142.613.000 | Giao dich ban
hiru duéi 50% von X i ngay 08/12/2023
TPC VINA e bong Nai
diéu 1é.
Chi nhanh Cong ty | Cong ty do Tap doan PR g
3 o e 21A pho Cat Linh, Phuong
Co phan Thiét ké |HG a é 6 C 1139/NQ-HPQT
g <0 phdn Tuicehe LElGa ol Mist Nam o0 i n0105520:001.)] ‘st Linh Ouah Béns P | Namzosa (12 HDQ 1.626.176.693 | Giao dich mua
Cong nghiép Hoa | hiru dudi 50% von : R ngay 25/11/2021
7 e Thanh pho Ha Néi, Viét Nam
chat dieu Igé.
Cong ty C6 phan | . : AR 321 Tran Hung Pao, Phudng
4 T s t 0 ; ; 3 2 - . ,
Pin Ao quymien || ore 2 e Thpdoan - 0381200718 i Gians Quiin 1, TP EDICHE) Ném 2024 | 2 D98 7.636.499.100 | Giao dich bén
Hda chat Viét Nam : ngay 08/12/2023
Nam Minh
S ) 3, Pudng sb 2, Khu Phé 4- 27.161.314.200 | Giao dich ban
Cong ty C6 phan (Cong ty cting Tap doan . e , 1220/NQ-HPQT
5 . 4 . 2 .. s ] £} 3
Bot giat LIX Héa chit Viét Nam 0301444263 P.Linh Trung , Tp. Thu Puc, | Nam 2024 ngay 08/12/2023

Tp. HCM.

338.153.728

Giao dich mua
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S6 Nghi quyét/

A . - A A
e dinh cia [ NOi dung, so lwon
Thoi dlém Q“yet . : 2, ong,
1 £~ K * Z S,
Tén tf chire/ch || Mitquanbilion | 20 o TOEG L ot ohitro 5o chinh/Dia. || gimodich | o o || fongigx tn giso it
STT nhan L pe el ngay cap, noi chi lién hé Vi BBk HDQT... thong | dich (da bao gom Ghi chu
q gty cap NSH : & g qua (néu co, thué GTGT)
néu roé ngay (BVT: dong)
ban hanh)
Cong ty C6 phan Y g 4 Khu CN Tra Noc |, Phuong S A
0 122 - T j
6 | Phan bon va Hoa C‘;:fatzh";”\fi;ag::" 1800155438 | Tra Néc, Quan Binh Thuy, | Nam 2024 | éw;;?l ;?03 : 4475410080/ 20 dich ban
chét Cin Tho : Thanh phé Cin Tho. sl
Xinghiép Hoi Ky . AP R ST
nghé Bién Hoa— | Pon vi truc thuge reanItho b el el 1220/NQ-HPQT 2320 J0Di|i B dich ban
Tt i Y ¥ 2 | duong so6 2, Phuong An Binh,| Nam 2024 ]
7 | Chi nhanh Cong ty [Cong ty cing Tap doan/0300422482 - 002 ; 2 X ngay 08/12/2023
20, L1 e Tl e Thanh pho Bién Hoa, Tinh
Co phan Hoiky | Hoa chat Viét Nam A : 118.976.074 | Giao dich mua
= k Dong Nai i :
ngh¢ - Que han
Xi nghiép Hoi Ky L6 A40, A41 Cum Cong
nghé Nha Trang — | Don vi truc thudc nghié¢p Dién Phu, Xa Dién 1220/NQ-HPQT
8 | Chi nhanh Cong ty [Cong ty cung Tép doan| 0300422482 - 005 [Phu, Huyén Dién Khanh, Tinh| Nam 2024 nody 08/12/2023 7.290.000 | Giao dich ban
Cb phin Hoiky | Hoa chit Viét Nam Khénh Hoa, i
nghé - Que han Viét Nam
Cong ty C6 phan : . el
~ . vs2 |CONgty cing Tap doan 125B Céach mang Thang 8, : 190/NQ-HDQT Giao dich cho
9 Phéan bon M . : ; Nam 2024 727.587.900
a"N:“m 0 Hache N | P.5, Quan 3, TP. HCM i ngay 29/02/2024 muon
40.341.639.168 | Giao dich mua
A x .1 |COngty con cia CTCP : 3 st i 1220/NQ-HBQT
: . a Nam 2024
i |, S8 Co BBIn o e baniidn| - 5300433116 I L e Loons, Huyen Bac) Nm ngay 08/12/2023
Phot pho Viét Nam N Thang, Tinh Lao Cai
o 3.209.696.059 | Giao dich ban
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So Nghi quyét/
.. .z | Quyét dinh ctia |N§i dung, s lugng,
s i G hsbaily NSRe | Lo o e TG G et e O R ol 14 e
Tén to chirc/ca Moi quan hé lién U : Dia chi tru sé chinh/ Pia | giao dich A ! % A ity
STT R AR Riahn ngay cap, noi chi lién hé vhi cbi HDQT... thong | dich (d4a bao gom Ghi chu
q gty cAp NSH - € | qua (néu co, thué GTGT)
2 néu rd ngdy BVT: ddng)
ban hanh)
L6 N5.8 Khu cong nghi¢p
Pl Dinh Vi, thudc khu kinh té
Cong ty C6 phan |C6 ] 3 g TR 717/NQ-HDQT
1 | ~Rely CopiniCons ty.cung Top dodny oo anigaosi | Bink Vi, Cie M, phuome . | Nam 2004 | [/ DI ERQ 8.000.000 | Giao dich bén
DAP - Vinachem | Hoa chat Viét Nam i - PR ngay 01/07/2024
DPo6ng Hai 2, Quén Hai An,
TP. Hai Phong
Tap doan Hoa chét i 1A Trang Tién, Quan Hoan 1274/NQ-HDPQT ! :
12> dincs e s @ Nam 2024 .848.000. h
Viét Nam Cong ty me 0100100061 Kiém, Tp. Ha N6i am ngdy 26/12/2022 1.848.000.000 | Giao dich mua
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Trén day la bao céo tom tit hoat dong cua Hoi dé)ng quan tri vé viéc thuc hién
Nghi quyét ciia Pai hoi déng C6 dong thuong nién nim 2024 va phuong hudng hoat dong
nam 2025, kinh trinh Pai hoi df“)ng cd dong.

Xin chan thanh ciam on sy tin tuéng va dong hanh cia Quy vi ¢d dong.

Tran trong./.

Noi nhin: TM. HQI PONG QUAN TRI

- PHDCD; [7’!//

- TV HDPQT (e-copy);

- Ban TGD, BKS (e-copy);

- Phong chuyén mén (e-copy);
- KHKD (1b, e-copy):
-CBTT;

- Lwu: VT, TKCT. Nguyén Thi Mai
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VIETNAM NATIONAL CHEMICAL GROUP SOCIALIST REPUBLIC OF VIETNAM

SOUTH BASIC CHEMICALS Independence - Freedom — Happiness
JOINT STOCK COMPANY
No.: 4045 /NQ-HPQT Ho Chi Minh City, 14" April, 2025
RESOLUTION

Regarding the approval of documents submitted to the 2025 Annual General
Meeting of Shareholders adjustment

THE BOARD OF DIRECTORS

Pursuant to the Law on Enterprises dated 17" June, 2020;

Chemicals Joint Stock Company;

Pursuant to Resolution No. 288/NQ-BOD dated 27" February, 2025 of the
Board of Directors regarding the organization of the Annual General Meeting of |
Shareholder in 2025,

Pursuant to Resolution No. 446/NQ-BOD dated 01°" April, 2025 of the Board of
Directors regarding the approval of the documents submitted to the Annual General
Meeting of Shareholders in 2025,

Based on the proposal of the General Director in Submission No. 482/TTr-
HCCB dated 10" April, 2025 on the approval of the adjusted documents submitted to
the Annual General Meeting of Shareholders in 2025,

Pursuant to the consolidated result of the Document for obtaining opinions from
members of the Board of Directors No. 493/VBLYK-BOD dated 10" April, 2025
(enclosed with the Ballot counting minutes).

DECISION:

Article 1. To approve the adjusted documents submitted to the 2025 Annual
General Meeting of Shareholders as proposed in Submission No. 482/TTr-HCCB
dated 10™ April, 2025 by the General Director, including the following contents
(attached): Adjustment of Report on activities of the Board of Directors in 2024 and
operational plan for 2025.

To cancel the submission to the Annual General Meeting of Shareholders in
2025 regarding the investment policy for the "Nhon Trach Chemical Plant" project.

Article 2. Assign the General Director to direct relevant departments/units to
disclose information regarding the documents for the Annual General Meeting of
Shareholders in 2025 adjustment in accordance with legal regulations and the
Company’s Charter.

Article 3. This resolution takes effect from the date of signing.



2

The General Director of South Basic Chemicals Joint Stock Company, Deputy
General Directors, Heads of specialized departments of the Company, and relevant
units and individuals are responsible for implementing this resolution./. ,}/L

Recipients: ON BEHALF OF

- Members of the BoD and BoS (e-copy);
BoM (e-copy);

Administration Department (e-copy);
Persons Authorized to Disclose Information;
File: Office, Secretary.
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Address: 22 Ly Tu Trong Street, Ben Nghe Ward, District 1, Ho Chi Minh City.
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SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

m‘a Address: 22 Ly Tu Trong, Ben Nghe Ward, District 1, Ho Chi Minh City

Tel.: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

No: (b /BC-HPQT Ho Chi Minh City, 14" April 2025

REPORT ON THE BOARD OF DIRECTORS

To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company

I. GENERAL SITUATION
1. Business Performance Effectiveness:
Global Economic Context

The first months of 2024 witnessed many complex and unpredictable fluctuations
globally. Strategic competition among major powers is intensifying, accompanied by
escalating geopolitical tensions and military conflicts in many regions. These factors have
negatively impacted global supply chains, directly affecting international trade, investment,
and production. In addition, extreme weather events and natural disasters have significantly
affected global socio-economic development.

However, positive signs of recovery have emerged as global merchandise trade tends to
improve, inflationary pressures gradually decrease, and financial conditions ease. The
increasing labor supply also contributes to supporting the recovery process, albeit at a slow
pace.

Domestic Market

Vietnam’s economy is doubly affected by fluctuations in the international market and
competitive pressure from imported goods, creating challenges for businesses in expanding
their markets. However, the end of the year recorded positive growth in consumer demand,
especially during the Lunar New Year, creating momentum for trade and production
activities.

Company's Business Results

Faced with the intertwined advantages and difficulties of the market economy during
the year, the Board of Directors, along with the Company’s Board of Management, always
closely monitored, researched, and applied appropriate sales policies to stabilize production
activities and maximize profits. As a result, the Company has achieved many important
results in 2024, specifically, consolidated net revenue in 2024 reached 1,855.58 billion
VND, an increase of 16.82% compared to 2023, and the Company’s profit after tax reached
258.34 billion VND, an increase of 12.02% compared to the previous year.

2. Production organization activities

The Company’s NaOH — Chlorine and acid production lines utilize advanced
technology and equipment, supplied by reputable chemical manufacturers in European/G7
countries. Thanks to modern technology, products such as NaOH, hydrochloric acid,
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sulfuric acid, and other products of the Company always achieve stable quality, exceeding
national standards and meeting the stringent requirements of the food, pharmaceutical, and
electronics industries. This has helped the Company gain trust and high appreciation from
customers, especially those with high-quality requirements.

Technical innovation initiatives, production process optimization, and production line
improvements have increased labor productivity, reduced production costs, minimized
material consumption, lowered product prices, and created competitiveness with similar
products in the market. Simultaneously, these initiatives have improved energy efficiency,
enhanced operational safety, reduced environmental emissions, and increased production
and business efficiency at the factories.

3. Research and Development activities

Facing fierce competition from industry rivals, the Company has strategically chosen to
differentiate its products, supplying unique and distinctive products to the market. This
strategy allows for market share expansion by meeting the demand for high-quality,
differentiated products for new manufacturing sectors, enhancing the Company’s reputation
and satisfying increasingly diverse customer needs, specifically:

- The Company researches and seeks technology and equipment for producing high-
quality sulfuric acid with product specifications that meet high-quality requirements for
applications in the electronics industry.

- Focusing on effectively implementing scientific and technological activities, initiatives,
and improvements for the Company’s current production lines has yielded positive
results. Numerous solutions have been deployed, saving the Company over 21 billion
VND. Simultaneously, these efforts have improved energy efficiency, enhanced
operational safety, reduced environmental emissions, and increased production and
business efficiency at the factories.

4. “Nhon Trach Chemical Plant” Projecﬂ\/
4.1 Project Implementation Status

Implementing the guidelines of the People's Committee of Dong Nai Province and the
directions of Vietnam National Chemical Group regarding the implementation of the Project
Proposal for converting Bien Hoa 1 Industrial Zone into an urban-commercial-service zone
and environmental improvement, since 2014, the Company has proactively and decisively
organized the search for relocation sites, signed a land lease contract at Nhon Trach 6
Industrial Zone, and launched the Nhon Trach Chemical Plant Project to relocate the 03
existing plants from Bien Hoa 1 Industrial Zone to Nhon Trach 6 Industrial Zone.

To provide a basis for project investment preparation, on June 19, 2020, the Board of
Directors issued Decision No. 626/QD-HPQT approving the investment direction for the
Nhon Trach Chemical Plant Project with a relocation plan based on the production line
capacity of Sodium Hydroxide - Chlorine, specifically 50,000 tons of 100% NaOH per year.

From 2020 to present, the Company has actively and decisively implemented the Nhon
Trach Chemical Plant Project. However, during the project preparation process, several
objective difficulties have emerged that significantly impacted the project timeline,
specifically as follows:
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— The functional state agencies did not timely and synchronously update the
construction planning and land use planning of Nhon Trach District People's Committee:
changes in legal regulations regarding the lead agency for project review led to an extended
detailed construction planning review and approval process lasting over 26 months, despite
the Company's continuous and consistent coordination with functional agencies to resolve
issues.

— The aforementioned delay led to the Company having to adjust the contents of the
Investment Registration Certificate twice to comply with legal regulations on investment
and environment, as well as the actual project implementation: project implementation
timeline, total investment capital, capital contribution timeline, investor information, etc.;

— The process of selecting a contractor for the Feasibility Study Report package for the
Nhon Trach Chemical Plant had to be organized twice. The reason was that according to
legal regulations, the capability and experience criteria were extremely high for packages
belonging to Group B projects, with Grade I works, relocation projects, and the rare nature
of relocation. As a result, it took 11 months to select a contractor.

As of the current time, the Company has been implementing 12 Bidding Package in the
project investment preparation phase:

In March 2025, the Company submitted the Environmental Impact Assessment Report
of the Nhon Trach Chemical Plant Project to the Ministry of Agriculture and Environment for
review, and the Chemicals Department - Ministry of Industry and Trade reviewed the
Feasibility Study and Investment Report for the Project.

It is expected that in June 2025, the Company will complete the review of the Feasibility
Study and Investment Report for the Nhon Trach Chemical Plant Project, and in the fourth
quarter of 2025, will submit the project for approval by the General Shareholders' Meeting.

4.2 Estimated Total Investment:

According to the Feasibility Study Report prepared by the joint venture of Chemical
Industry Engineering Joint Stock Company and Tam Son Chemical Technology Equipment
Joint Stock Company (CECO-TAMSON), currently being submitted to Vietnam Chemicals
Agency — Ministry of Industry and Trade for review, the estimated total investment of the
project is 1,828,900,604,000 VND (One thousand eight hundred twenty-eight billion, nine
hundred million, six hundred and four thousand Vietnamese dong):

4.3 Project Implementation Plan in the Upcoming Period:

The Board of Directors believes that the remaining work of the Project is extensive,
complex. According to the consulting contractor who prepared the Feasibility Study Report,
the proposed implementation time for the Nhon Trach Chemical Plant Project is 5 years and
9 months (69 months), counting from the date the Project is approved.

In the most positive and proactive spirit; determining the implementation timeline for
each task to be the shortest possible under current legal regulations; without any obstacles in
the implementation process, excluding any contingency time for potential emerging tasks,
difficulties, or challenges, the Company will strive to shorten the timeline by 6 months
compared to the consultant's proposal.
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II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
1. Summary of the Meetings of the Board of Directors:

In 2024, the Board of Directors organized 09 direct meetings (combined with online
meetings) and several written consultations. The attendance of Board members at these
meetings was as follows:

Numbers of
Meetings |Attendance

No. Member of the BoD
attended of Rate

Reasons for absence

the BoD
1 | Mr. Nguyen Huu Tu ~ 06/09 66.67% | Appointment on 23/04/2024
2 | Mr. Le Thanh Binh 09/09 100%
3 | Mr. Le Phuong Dong 09/09 100%
4 | Mr. Vu Minh Ngoc 09/09 100%

Appointment on 23/04/2024
5 | Mrs. Le Thi Ngoc Diep 05/09 55.56% (Absent from one meeting
with valid reason)

6 | Mr. Nguyen Tuan Dung 03/09 33.33% Dismissal on 23/04/2024

7 | Mrs. Nguyen Thanh Binh 03/09 33.33% Dismissal on 23/04/2024

2. Resolutions and Decisions of the Board of Directors

In 2024, the Board of Directors issued 73 Resolutions and Decisions, approving
numerous plans and making critical adjustments to the Company's operations and
development (For detailed content of the meetings, please refer to the Report on Corporate
Governance 2024, publicly disclosed on 24/01/2025 at the  website:
https://www.sochemvn.com). All Resolutions and Decisions issued by the Board of
Directors were reached with unanimous consensus among members and in compliance with
the Company's Charter and relevant laws.

3. Activities of the Independent Board Member and the Evaluation Results of the
Independent Member regarding the Board's Activities in 2024:

Members of the Board of Directors always prioritize transparency and objectivity in
their work as guiding principles, contributing to the mitigation, prevention, and control of
risks in all activities of the Company. Additionally, independent members of the Board of
Directors play a significant role in enhancing the quality and effectiveness of the Board's
decisions by differentiating strategic directions and business plans, providing profound
strategic advisory contributions, and closely monitoring the operations of the Board of
Directors and the Board of Management.

Evaluation Results of Independent Members of the Board of Directors on the Board of
Directors' Activities in 2024:

- The Board of Directors has been effectively fulfilling its supervisory role in
monitoring the efficiency of the Company’s management and compliance with current laws.

Document of The Annual General Meeting of Shareholders in 2025 4

O

/‘.

)

o]
>
==

AN



Additionally, the BoDs is particularly attentive to the Company’s sustainable development
policies and its environmental protection and social responsibility activities.

- All of BoD proactively participate in supervising the Company’s activities and
engage in discussions at quarterly regular meetings or through written consultations. The
BoD is encouraged to propose and recommend actions whenever deemed necessary for the
Company, with no restrictions on space, time, or the content of discussions.

- All important issues are openly and democratically discussed within the Board of
Directors. Matters are carefully assessed and thoroughly deliberated to reach a consensus
decision before resolutions are issued. The executive board consistently adheres to and
diligently implements the resolutions issued by the Board of Directors.

- The introduction of candidates for the election of new Board members is carefully
considered by the Board of Directors and included in the election agenda of the Company’s
Annual General Meeting of Shareholders according to the procedures that have been issued
and are currently in effect at the Company.

- The Board of Directors has adhered to regulations regarding the authority to approve,
monitor, and disclose transactions between the Company and internal parties of the
Company; individuals related to internal parties with the Company, its subsidiaries, or
companies controlled by the Company. These transactions have been properly disclosed in
accordance with legal requirements.

- The monitoring, management, and operation of the business production activities by
the Board of Directors of the Company have complied with legal regulations and th¢¢,
Company’s Charter. U

4. Supervisory Results of the Board of Directors regarding the General Directof
and Other Executives:

- The Company’s Board of Directors consistently and closely monitors and promptly
addresses emerging issues within its authority to facilitate the Board of Management’s
operations, in compliance with legal regulations, the Company’s Charter, and the Board of
Directors’ operating regulations.

- The Board of Management has made significant efforts and fulfilled its assigned
tasks in 2024 with commendable and encouraging results, despite the challenging and
uncertain market conditions.

- The Board of Management has ensured continuous production and business
operations, secured employment for employees, guaranteed employee health and safety,
conducted business responsibly with stakeholders, and strictly adhered to current legal
regulations and the Company’s operating regulations.

- The Board of Management members have fully executed their assigned rights and
responsibilities, effectively utilizing and leveraging the Company's resources in terms of
capital, assets, labor, and brand. The Board of Management’s decisions have been issued
legally, within its authority, and promptly.
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- The Board of Management has supervised and allocated investment capital
effectively, ensuring that assets yield high returns for the Company, and has proposed

adjustments to future investment plans.

- The Board of Management has actively proposed and closely coordinated with the
Board of Directors to promptly address arising issues, facilitating the Company’s

operations.

- Focusing on recruitment, training, and resource allocation for the Nhon Trach

Chemical Plant Project.

5. Remuneration, Operating Expenses, and Other Benefits of the Board of

Directors and each member in 2024:

Unit: VND
Total Other Benefits
No. Full Name Position Salary Bonus Notes
Remuneration
Dismissal of
<Y
the A
Chairman of :QN‘
: he BoD CO B
Chairman the BoD on i C\jﬂ
1 Mr Nguyen Huu Tu of 0 68,000,000 0 110,275,000 | 03/01/2025, \IME]
]
The BoD and member [~
i
of the BoD [ —
on
28/02/2025
Chairman
Dismissal on
2 Mr Nguyen Tuan Dung of 0 34,000,000 15,000,000 2,000,000
23/04/2024
The BoD
Member of
3 Mr Le Thanh Binh 586,735,111 84,000,000 89,507,000 737,938,514
the BoD
: Member of
4 Mr Vu Minh Ngoc 0 84,000,000 12,000,000 98,500,000
the BoD
Member of
5 Mr Le Phuong Dong 0 84,000,000 12,000,000 50,000,000
the BoD
' : Member of
6 Mrs Le Thi Ngoc Diep 0 56,000,000 0 85,275,000
the BoD
Mrs Nguyen Thanh Member of Dismissal on
7 : 0 28,000,000 12,000,000 2,000,000
Binh the BoD 23/04/2024
Total 586,735,111 744,000,000 140,507,000 1,085,988,514

6. Results of the implementation of the Resolution of the Annual General Meeting of
Shareholders in 2024
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Comparison

Actual
Actual Actual
Description Unit | Plan 2024 2‘;;'; Actual 2024 1234 a/l A5l
u
Plan 2024
2003
Industrial Production Billion
1,739.676 | 1,726.754 1,966.514 | 114% | 113%
Value (IPV) VND 5 -
Consolidated Revenue % 1,640.126 | 1,588.441 | 1,855.579 (*) 117% 113%
Consplidated brout 261250 | 288.849 | 328203 (**)| 114%| 126%
Before Tax
Parent Company
Indicators
Net Revenue . 1,290.118 | 1,209.557 1.411.686 117% 109%
RareatCompany Bt 250.950 | 300.899 | 267.635 (***)|  89% | 107%
Before Tax
Diyidend Charter % 10% 25% | 10% (****)|  40%| 100%
Capital

Ghi chu: (*)(**) Consolidated Revenue, Profit Before Tax, excluding dividends received from
Subsidiaries amounting to VND 9.836 billion. (***) Parent Company's Profit Before Tax has
included dividends received from Subsidiaries.

(****)Dividend for 2024 expected to be proposed and approved at the Annual General
Meeting of Shareholders.

7. Strategic Orientation for the Board of Directors in 2025

Based on the global and Vietnam's economic developments, and in alignment with the
Company's development plan for 2025, the Board of Directors proposes the following
business production plan and management orientation for 2025:

- Consolidated Revenue: 1,741.870 billion VND

- Consolidated Profit Before Tax: 262.306 billion VND
- Dividend: Not less than 5%

7.1 Business Production Plan 2025

No. Indicators Unit Plan 2025
1 |Industrial Production Value (IPV) (1) | Billion VND 2,185.000
2 |Consolidated Revenue (2) Billion VND 1,741.870
3 |Consolidated Profit Before Tax (3) Billion VND 262,306
Parent Company Indicators
4 |Parent Company Net Revenue Billion VND 1.346.860
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No. Indicators Unit Plan 2025
5 |Parent Company Profit Before Tax Billion VND 257.282
e % Not less than 5%
o (Pmdene (Charter capital)

Note: (1) In line with the guidelines of Vietnam National Chemical Group and
Resolution No. 25/NQO-CP of the Government dated February 5, 2025 regarding
growth targets for industries, sectors, and localities to ensure the national growth
target of at least 8% in 2025, the Company sets its Industrial Production Value target
at 2,185 billion VND at actual prices.

(2), (3) The consolidated revenue has excluded the expected dividends from
subsidiaries amounting to 20 billion VND and financial revenue of 24.24 billion VND.
The consolidated pre-tax profit has excluded dividends from subsidiaries, totaling 20
billion VND. The total revenue for the parent company alone is 1,391.1 billion VND.

7.2 The activities of the Board of Directors:

%+ The activities of the Board of Directors

In 2025, the Board of Directors has decided to continue the following management

direction:

Implement and ensure the Board of Directors' operations comply with legal
regulations and the Company’s Charter.

Ensure the Board of Directors' operations are always in the best interests of the
shareholders and the Company. Guarantee shareholder rights in accordance with
legal regulations.

Conduct all regular meetings and exchanges, promptly grasp the Company’s business

activities, and provide timely direction to ensure the completion of the production
and business plan assigned by the General Meeting of Shareholders.

Continue to improve and perfect the Board of Directors' apparatus to meet the
requirements of corporate governance regulations applicable to public companies and
move towards international standards.

Continue to improve and implement internal audit work in accordance with legal
regulations.

Guarantee shareholder rights in accordance with legal regulations.

% Production and business activities

Proactively approach multiple raw material suppliers, diversify supply sources, and
limit the risk of input material shortages.

The Company closely monitors market prices of main products and has appropriate
selling price adjustment policies to stabilize and expand market share.

Continue to promote sales to TKV Group and partners.

Enhance investment efficiency by investing only in truly essential items to reduce

Document of The Annual General Meeting of Shareholders in 2025 8

o)

Q z <
@ /s
=
—



costs. Focus resources on deploying the key project - Nhon Trach Chemical Plant
Project. Strengthen maintenance and repair of fixed assets to ensure all production
lines operate stably, guaranteeing product supply to the market before relocation.

= Diversify existing products with various technical standards, concentrations, and
qualities to serve different customer needs. Currently, products such as NaOH, HCI,
MgSOea... have been researched and produced by the Company at various standards.

= Research new products and upgrade the quality of existing products.
= Improve internal processes and regulations to enhance operational efficiency.

= Expand the implementation of working methods through new technology platforms
to support management work.

= Promote communication and advertising; research new advertising tools according to
modern trends, in addition to traditional tools.

* Maintain relationships and focus on after-sales service for existing customers, and
introduce appropriate sales policies in the context of fierce price competition from
domestic and foreign competitors.

= The Company strives to optimize the capacity of production lines to meet market
demand.

III. REPORT ON TRANSACTIONS

1. Transactions between the Company, its Subsidiaries, Companies Controlled by the
Public Company (over 50% of Charter Capital) and member of the Board of Directors and 7
their Related Parties: 9

- In 2024, the Company had contracts and transactions with related parties including 32‘*
Vietnam National Chemical Group, its Subsidiaries/Affiliated Companies, and Viet Nam
Phosphorus Joint Stock Company. as follows:
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Resolution No.

Content, quantity,

Name of ; it ERC No.* date Tine ‘.’f gp Dechion Y. total value of
AL Relationship with . transactions | approved by 3
No. | organization/ of issue, place of Address - 4 transaction Note
T the Company : with the GMS/ BoD (if ;
individual issue il (Including VAT)
Company | any, specifying (Unit: VND)
date of issue) 1
4 D4, Loc An - Binh Son
NET Detergent | Vinachem holds less 4o 2 1220/NO-HPOT Selli
I | Joint Stock Gan's0%obthe | 3eloeargyy | RotAl Rare BIMBOR Gl - Hpoy QUEDQD ' osssnssegon| oo
Corapany chartered capital _Commune, Long Thal.lh on 08/12/2023 transaction
District, Dong Nai Province
TPC VINA Plastic e Go Dau Industrial Park,
: inachem holds less . 3 .
5 And Chen‘.ucal o 0% it 3600248368 Phuoc Tha.l C.ommune, Lo?g 2024 1220/NQ-HPQT 1.142.613.000 Sellmg
Corporation : Thanh District, Dong Nai on 08/12/2023 transaction
i chartered capital ;
Limited Province
Branch - Chemical
ran(in dustremlca Vinachem holds less 21A Cat Linh, Cat Linh Ward, 1139/NQ-HPQT Yk
3 e than 50% ofthe | 100103520-001 | Dong Da District, Hanoi, 2024 1.626.176.693 el
Engineering Joint : i on 25/11/2021 transaction
chartered capital Vietnam
Stock Company
Dry Cell And
Member of the same 321 Tran Hung Dao, Co ]
4 B ; - 11
RIOmEE RIS Vet | TS | e e e e | T a0oa e QT 7636.499.100|  Oclne
Joint-Stock ! i, ! ngay 08/12/2023 transaction
Chemicals Group Chi Minh City
Company
Selling
LIX Detergent | Member of the same No. 3, No. 2, Quarter 4 - Linh 1220/NQ-HPQT llgl Slaaly transaction
5 Joint Stock group - Vietnam 0301444263 Trung Ward, Thu Duc City, 2024
Compan Chemicals Grou Ho Chi Minh Cit Gni0Br 22003 Buying
il P DAL 338.153.728 ;
transaction
Can Tho Fertilizer | Member of the same Tra Noc 1 Industrial Park, Tra 1220/NQ-HDQT Selling
415.419.080 i
¢ And Chemical Jointf  group - Vietnam L Noc Ward, Binh Thuy 204 on 08/12/2023 kALl 08 transaction
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Resolution No.

. e Content, quantity,
Name of g MR ERC No.* date Tiue ?f or Pectsion No. total value of
AT Relationship with ] transactions | approved by -
No. | organization/ of issue, place of Address g ‘ transaction Note
L the Company ; with the GMS/ BoD (if .
individual issue AR (Including VAT)
Company | any, specifying :
: (Unit: VND)
date of issue)
Stock Company Chemicals Group District, Can Tho City
The unit under the A Selling
Bien Hoa 1 Industrial Park 23.328.000
SOVIGAZ Bi ber of th ; - i
7 ien jl memer ol e Sl 0300492487 - 002] No. 2. AnBiah Ward Bien | 27 |EE0NQHEQL i
Hoa group - Vietnam ! : : on 08/12/2023 Buvin
: Hoa City, Dong Nai Province 118.976.074 ying
Chemicals Group Iifhee transaction
L e Il Chise, Do P
uster
SOVIGAZ Nh ber of th ; - Selli
8 A | memberot e Same 34429482 - 005|  Commune, Dien Khanh sboy | FERUNGHBOL 73000000 T
Trang group - Vietnam SR : on 08/12/2023 transaction
) District, Khanh Hoa Province,
Chemicals Group )
Vietnam
The Southern Member of the same 125B Cach Mang Thang Tam . :
o : g L DR B - Giao dich ch
9 | Fertilizer Joint | group - Vietham | 0300430500 | Ward 5, District 3, Ho Chi 2024 1::%%;;2} 727.587.900 la‘;n;;nc :
Stock Company Chemicals Group Minh City, Vietnam >
40.341.639.168|  DBUyine
Viet Nam The subsidiary of Tang Loong Industrial Park e
3 ; - ah: : - 1220/NQ-HDPQT
10 | Phosphorus Joint [South Basic Chemicals| 5300433116 | Bao Thang District, Lao Cai 202 on 08 /?2 " 02%
Stock Company | Joint Stock Company Province 3.209.696.059 Sellmg
transaction
DAP - Vinachem | Member of the same Lot N5.8 Dinh Vu Industrial 717/NQ-HPQT Selling
11 : : 20082 : 8.000.000 :
Joint Stock group - Vietnam el Zone, part of Dinh Vu ol on 01/07/2024 transaction
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Resolution No. :
: i Content, quantity,
; Time of | or Decision No.
Name of : T ERC No.* date : total value of
AR Relationship with G transactions | approved by :
No. | organization/ of issue, place of Address : : transaction Note
e the Company : with the GMS/ BoD (if .
individual issue ke (Including VAT)
Company | any, specifying :
; (Unit: VND)
date of issue)
Company Chemicals Group Economic Zone, Dong Hai 2
Ward, Hai An District, Hai
Phong City
: / 1A Trang Tien, Trang Tien :
Viet National . e 1274/NQ-HPQT B
j2 L R | Parent compiny 0100100061 | Ward, Hoan Kiem District, | 2024 B0 1.848.000.000 '€
Chemical Group ) on 26/12/2022 transaction
Hanoi City
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The above is a summary report of the activities of the Board of Directors regarding the
implementation of the resolutions of the Annual General Meeting of Shareholders in 2024
and the operational directions for 2025, respectfully presented to the General Meeting of
Shareholders.

We sincerely thank you for the trust and support of our valued shareholders.

Sincerely./.
Recipients:];-,// ON BEHALF OF THE BOARD OF
- GMS; DIRECTORS
- Member of BoD (e-copy); .@-@‘luséegI_RWOMAN
- BoM, BoS (e-copy); AR -

Q7 CONGTY
cd PHAN
HOA ctm coB

- Professional Department (e-copy);
- Planning & Sales Dept. (1b, e-copy);

- Disclosure;
- Archive: Office, Secretary.

guyen Thi Mai

Document of The Annual General Meeting of Shareholders in 2025



		2025-04-14T10:10:59+0700
	CÔNG TY CỔ PHẦN HÓA CHẤT CƠ BẢN MIỀN NAM
	I am the author of this document




