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r. LICH Su HOA.T EQNG CUA CoXC rV
1. Nhirng s1r kiQn quan trgng:
+ Vipc thiinh lQp: Cdngty Xi mdng Th6i Binh ld doanh nghiQp nhd nudc, h4ch to6n kinh t6
r^ r^ .t A
d6c ldp theo quy0t dinh sO lt3lTc ngdy 1511211979 cira UBND Tinh Thdi Binh.

Ho4t dQng s6n xr.r6t kinh doanh chinh cria Cdng ty g6m: SAn xuAt kinh cloarrh cdc sAn
rlpham Xi rndng vdr sin xr"rdt vf,t liQu xdy dr,rng khiic.

Tdng s0 c6n bQ cOng nh6n viOn t4i ngdy 3111212023 ld; 68 ngudi
Trong d6 cdn bQ qu6n ly ld: 05 nguoi

Tru s6'chinh cua COng ty tpi sd 01, Euong Qudch Dinh Bio, Phtrong Ti0n Phong.

Thdnli pnO fUai Binh,Tinh Thfi Binh,
+ Chay\n Adi sA hfru thdnh C6ng ty c6 phAn:

- Theo Nehi dinh s6 44119984{D-CP ngiry 29 th6ng 6 ndm 1998 cira Chinh phir vA

vi€c chuyOn cloanh nghiQp nhd nudc thdnh C0ng ty Cd phAn, COng ty Xi mdng Th6i Binh
dugc c6 phAn hoir vd hopt dQng theo m0 hinh Cdng ty c6 phAn trong d6 v6n cO d6ng 100%.

- Ngdy 2211012001 UBI.{D Tinh Th6i Binh co quy6t dinh s6 1343/QD-UB v0 viec
r i -ri. ^^chuy6n ddi C0ng ty Xi rndng thdnh C0ng ty c6 phAn Xi mdng Th6i Binh v6'i tdng v6n cli6u

l9 la 7.500.000.000 d6ng (Bdy g ndm trdm triQu ding chdn) vit284 cO d6ng.

- C0ng ty c6 phAn Xi mflng Thdi Binh drrgc t6 chf'c vd hoat c16ng theo lr.r6t Doanh
^.), a , ,

nghiQp. Di0u lQ td chuc vd hopt clQng ctra Cdng ty cO phAn dugc Dai hQi d6ng c6 ct6ng

th6ng qria vd d6ng ky kinh doanh theo luflt dinh.

- V6n diAu 19 hiQn tai ctra Cdng ty ld 15.102.800,000 dOng voi 1.510.28U c0 pirAn.

mQnh gi6 m6i c6 phAn ld 10.000 dOng.

+ Ir{ihm yAil
fhuc hiQn c6c quy dinh hiqn hdnh O5i vOi Cdng ty dai chfng cua Uyi ban Chirng

kho6n nhd nudc" Sau khi xin y ki6n cira cdc c0 d6ng (Dai hdi cd ddng thuong niOn uiun
2007) C0ng ty c6 phAn Xi mang Thai Binh dd ti6n hanh lam thu tuc xin clang ky ni0m yOt.

Ngdy l8l|ll2008 cO phi6u C0ng ty cO phAn Xi mdng Th6i Binh vdi md c6 phitlu ld TBX
chinh thirc dr"rgc giao dfch tpi Trung tdrn Giao dich Chilng khorin Hd NQi (nay ld Sd Giao
dich Chintg khodn Hd I{|i)
2. Qud trinh phdt tri6n:

- I{hi thdnh lap Cdng ty chi sAn xu6t mQt loqi Xi ming Po6clang thuo'ng (Xi mdng
.,,[., a.

den) theo thiOt k0 ban d0u vdi hai 1o dirng cdng su6t nung luyQn Clinker Xi mdng Po6cl6ng

thuong la 5.000 tAnlld/ndm x 2ld: 10.000 t6n Clinkerlndm, thi0t bi do trong nu6c cht5
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tpo,cdng nghp lac hpu. Clinker ra Id tirng rnd mQt do d6 chAt lugng Xi rndng kh6ng 6n dinh.
nang su6t th6p, lao dOng nflng nhgc, ctQc h4i, cdng su6t ndm cao nh6t Oat s6n lugng 5,000
tAn Xi mdng/ndm.

Ndm 1992 dua thi6t bf ld quay li6n hqp vho nung luyQn Clinker trdng,dua c6ng suAt
nung luyQn citaphdn xudng Xi mbng Long HAu ttr 1.000 tilnlndm lOn lOn 3.000 tdnlndm.
Ndm 1996 dAu tu b6 sung thi6t bi lir clua ndng sudt lOn 10.000 tdn Xi mdng tring/nim, Ndrn
2002, c6ng ty thuc hipn dAu tu chiOu sAu d6i m6i thii5t bi c6ng nghe rpi ph6n xuo'ng o'
phuong TiAn Phong, Thdnh pfrO fnai Binh, sin xuAt Xi mdng Poocldng tr6ng nhi6n fieu ta
dAu FO thay thtl cho viQc sin xuAt Xi rndng Poocldng thudng, nang cdng ,u6t ,t u C6ng ry
tir 10.000 thnlndm IOn 30.000 t6n Xi m6ng trhnglndm.

- tctlt qu6 chAt lugng Xi mdng tr6ng 6n dinh vd kh6ng ngirng duoc nang cao dpt Ti€u
chuAn ViQt Narn 569I-2A00, dugc khdch hdng trong ca nuo'c tin nhi0m, ctu sirc canh tranh
vdi Xi mflng trhngngopi nhap cd vA gi6 ch, chilt lugng.M4t kh6c v6'i viQc irng dpng ti6n bQ
k! thu{t khoa hgc c6ng nghg vd.o sin xu6t da co gidi ho6 khdu nung luyQn Clinker, cai tao
di0u kiQn ldm viQc doc hai cho ngudi lao clQng, tpo clqng phong c6ch ldm vi6c c6ng nghi6p
g6p phAn bao v9 mdi trudng.

- VA ch6t lugng s6n phAm: lrtrhb c6 C6i moi thi0t bi cdng nghe, irng clung ti6n b6
khoa hpc cdng nghQ vdo sdn xu6t. Eat dQ trang >:70vo so vdi dQ trang tuyQt d6i.>: g0%
so vdi BaSO+' Cudng d0 dAt TC\N 5691-2000. Tu ndm 1982 ct6n nay san phanr Xi rnang
Poocldng trilngcira COng ty dd dr.rqc ban td chfrc hOi cho. t{ng thrr6'ng cdc |u1, e11u,,r,-,r.

- C6 the khdng dfnh rdng ch6t luqng s6n phAm Xi mdng trfng Th6i Binh rucrng
duo'ng v6'i Xi m[ng trdngngopi cirng lofl dang luu th6ng trOn thi truong ViQt narn.

3. Dinh hud''ng phdt triOn
x Ctic mryc ti6u chrt yiiu crta Chng ty:

Ndng cao sf,n lugng sfln xu6t, chdt lugng sfin phAm, dAy manh rieu thu sdn phArn,
tdng tru0ng doanh thu, t6i da hod lqi nhu4n.

IrJdng cao cld'i s6ng vd thu nhgp cho ngud'i lao dQng, dAng thili dAm bio I,-i ich cfia
cac c0 dOng. Hoan thdnh cdc nghia vp oi voi ngan sach nha nu6'c.
* Chi\n tu'p'c phrit tri6n fiung vd ttdi hgn:

ne dat clugc mpc ti€u Cdng ty clfi xdrc dinh chitSn luqc ph6t tri0n toan diQn tren c6c
rnpt v0 ndng lqc tdi chinh, ndng lp'c nguiln nhAn lgc, ndng lpc vd rn6y rn6c thi6t bi ctr scr 

'111ch6t ky thu$t vd c0ng nghe, ndng lr".rc vA trinh dQ quan ly. XAy clp'ng circ c6i01 lurc2,c rigrL rirLr

sdn phArl, ph6n lopi x6c dinh thi truong trqrng ditirn, x6y dlrng uy tin vd thuong hiQu doanh
nghiQp t6ng culng hiEu qud cOng tdcbfunhdng,

Thud'ng xuy6n ti6n hdnh phdn tich cdc ytiu tO bOn ngodi t6c ddng dnh hr.rdng d6n sqr

ph6t tri0n cua Cdng ty nhu nhdn t6 vA mdi trudng, kinh ttl xd hQi, khoa hgc c6ng nghQ,
chinh rri, ph6p ly, thitrudng, tdi chinh ri0n tQ, rinh hinh h6i nh6p l<inh t6 th6 gidi

Cdng ty cd phAn Ximdng Thdi Binh l6y uy tin vd ch6t luqng sin phAm ld trung tdm
cho mqi ho?t dQng sAn xuAt kinh doanh, coi khdch hdng ld nhdn t6 quan trong ntrdt q,ryOt
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dinh su t6n t4i vd phat triOn bAn vfrng ciia doanh nghiQp trOn co' so ap clpng h9 th6ng quan
7, r 

^, 
rli chat lugng theo ISO 9001: 2008.

- Sdn xu6t va cung c6p nhftng san phAm c6 chAt lugng cao.

- Cung ring cho kh6ch hdng sfrn phAm dirng chAt lucrng, dfng s6 luong, dung chr.ing

lopi, dring noi, dring hic md khrich hdng yOu cAu.

- C6 trdrch nhiQm d6p rlng rngi yOu cAu chinh ddng cua khach hdng d6i voi C6ng ty.
- TOn trgng vd xdy dUng quan hQ hqp t6c l6u ddi vdi kh6ch hdng cfrng nhu vdi nhd

aung aap.

- Ngr-ry0n vpt liQu vd php kiQn chinh dOu phai dugc niua tu' c6c nhd cung cAp c6 Lr1,

tin dd vd s0 dugc chring nhfln ISO 9001: 2008.

- Sir cam t0t OOi vdi chAt lugng con duoc the nign boi ke ho4ch dao r4o rhuong
^ -txuyOn d0 ndng cao trinh dQ vd tay ngh0 cria c6ng nhdn viOn chuc.

- C6ng ty duy tri hQ th6ng qu6n ly ch6t lugng mQt cdch c6 hiQu qu6 trOn co sd c6 su
" .i.

tharn gia cira tdt cfr mgi nguo,i vd trOn nOn tfrng 6p dpng ISo 9001 : 2008

- Thuong xuy€n chi fiAn h$ th6ng quin ly chAt luong nharn ndng cao hiQu lgc cua
viQc 6p dpng hQ thOng ndy c10 khOng ngtrng thoi mdn nhu cAu ctra kh6ch hdng d6i vdi sin

ripnaln cua uong ry.

XAy dpng dg 6n dAu tu xdy dilng nhd rrr6y mdi nung luyQn Clinker Xi mang pooc
llngtrhngtheo cdng nghg tiOn ti6n t4i cpm c6ng nghiQp Trd Ly, HuyQn Ti0n HAi, Tinh Thdri
Binh.

rr. BAo cao cuA HQr DONG QUAN TRI
A,:

N[m 2023, Hgi ddng qudn tri vO s6 lugng gdm 05 thdnh viOn. HDQT dd hep c6c
phiOn theo clinh kj'vd khOng dinh k! nhdm tdng cudng c6ng tdc quintri cfrng nhu gi6m s6r
tinh hinh sdn xudt kinh doanh cria COng ty. Trong c6c phiOn hqp tAt ch ctrc thdnh vi6n ddu
tham du dAy clir.Cac quy6t dfnh tlidng qua tpi phiOn hgp dAu dugc H6i ddng quan tri rhr5ng

. L , ,,i
nhdt y ki0n cao, Clrc nQi dung dOu mang tinh thiOt thqc, kip thoi dlnh huong cho ho4t dQng

sAn xudt kinh doanh cria Cdng ty, FIEQT dE quyOt dinh c6c chu truong, chi6n lugc, giai
1 ' 7 a A,

ph6p cho sdn xudt kinh doanh cria C0ng ty phu ho. p vdi diOu kiQn thuc t6 trong nlm2023,
B. Cric mat-hoat.ddnq cfB-lQ0qg tv
tt^' .XHQi ci6ng qr,rAn trf ddy rnqnh cOng tdc gi6m s6t, diOu hanh vcri Ban TOng Gi6m d6c

vir chc phdng ban tritin khai thqc hiQn theo dring diOu l0 ctra COng ty, nghi quy6t cria D4i
r ^. rX :, -^hQi d6ng c0 d6ng, nghi quy0t cira HEQT, theo quy chd lan vi0c cira IIDQT r'ir Ban f6ng
Gi6rn d6c. T6,t ch chc chi dao cria HEQT dugc tritln khai kip thoi. Cac b6o c6o vu6ng rnic
kh6 khdn dAu dugc HDQT chi dao, xu'ly dut diem, darn bao cAn doi hai hoa lqi ich oua
Cdng ty cira c6 dOng vd ngudi lao dQng trong COng ty

1. Nhirng kltd-khdn trone thuc h13n c6c chi riOu k5 hoach n6rl 2023:
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Kinh tC tnC gidi vd trong nu6'c n6i chung, d4c biQt ld nganh xAy clung n6i riOng
trong cAr nudc g4p nhiAu ktr6 khdn. Eac biQt ld tinh hinh dich bQnh trong nhfrng th6ng dAu
n[m dd 6nh hucrng l6n d6n nAn kinh t6 ndi chung.

Nbm 2023 til khi ng0n hdng kh6ng cho c6c doanh nghiQp sin xuAt xi mdng c6 san
, ., L
lugng thAp trong d6 c6 C0ng ty c6 phAn Xi mdng'thdi Binh vay v6n cld ldm cho COng ty rdt
kh6 khdn trqng viQc vt5n luu dQng dd s6n xu6t. COn g ty dd phai ky hqp dong lien ktlt v6i
nhd dAu tu chi6n lugc c6p vdn vd cirng nhd c16u tu khai th6c m6y m6c thi6t bi nhdr xuong vdr

lao clQng d0 sdn xu6t.

2, Ddnh gi6.k6t qui sin.xudt kinluloanh

Doanh thu ndm 2023 ld L8.24A"556.077 rt6ng

I'{guy0n nhdn doanh thu lch$ng ctpt theo k6 hoach d(t ra clo san lugng bdn ra kh6ng
cao do sy canh tranh khoc liQt cta c.6Lc hdng Xi mdng trdrng nhdp ngoai. Chi phi tang cao clo

phii dAu tu sri'a chfra dflc biQt h dAu tu cho c6ng t6c xu' ly rn6i trudng vd anh hucrng nflng
no tu h4u dich b€nh.

3. Erinh gi6 chung

Ngny dr dAu ndm kt5 ho4eh HQi d6ng qudn tri dd c6 nhtng quy6t sdch linh hopt kip
thoi chu dQng d6i ph6 v6i nhfing bi6n dQng cria thi trudng, rtac biet ld khi dich bgnh bung
ph6t phii gidn c6ch todn xd hQi. Da lga chgn phuong thirc, thd'i di0m s6n xu6t cho phu lig.p
FIQi ddng qufrn tri dd chi d4o T0ng Gi6m d6c Cdng ty thqc hiQn nhi0u biQn phap t6ng cuong
cdng t6c quAn ly, titlt kiOrn chi phi, tich cpc tim ki6m ngu6n nguyOn nhiOn vat liQu cO chAt
lugng phpc vp cho sdn xu6t.

C. K6 ho?Sh, phr{crne hFrlJe..nbi6m }1EJniIn 2024

btram 2024 tinh hinh chung v6n cdn ph6i d6i rnat vdi nhi0u kho khdn thi truong bAt
dQng sfrn v6n chua c6 tin hiQu tfch cpc. Cdc chi phf diQn, nu6'c, xdng dAr.r, chi phi vfln
chuy0n clucrng bQ.., d6u tang. Vi vpy s6n phAm dAu ra s0 con gap kho khan cig chlu anh
hu'ong cfia ngudn hdng nh4p khAu.

Tu nh4n dinh tr0n, HQi ddng qudn tri dua ra dinh hudng chung vdi cac m+c tieu sdn
xuAt kinh doanh ndm2A24 nhu sau:

1. QOng t6c s6n xuAt :

K5t hqp chat chg cirng nhd dAu tu chi6n luqc vOn hdnh khai th6c thiot bl m6y m6c
nhd xuong vd lao d0ng d6 cung sf,n xuAt d6m bao an todn, hiQu qu6 vd ti6t kiQm.

Tpp trung tim d6i t6c nh6m khai th6c, tim ki6m ngu6n nguyOn liQu phu hop, 0n dfnh,
gi6 thdnh ha phuc vp cho sdn xu6t. Tflp trung nghiOn criu mQt dinh hudng kinh doanh c9
th6, c6 khd ndng t4o budc chuydn bi6n tich cpc trong mgi hoBt dQng cia C6ng ty.

Chi dqro cdng t6c qu6n trf, cung vd'i nhd dAu tu chi6n lugc quan ly va vdn h.inh nhd
m6y s6n xu6t an todn 6n dfnh ddm bAo ch6t lugng siin phAm vd hiQu qua.

Chi dpo tri€n.khai quytit ligt vd c6 hiQu qud ctrc nghi quyOt cua HDQT v0 cdng t6c
gi6m s6t hiQu qu6 dAu tu, vfln h6a doanh nghiQp, ki0m so6t nQi bQ, s6n xuAt qu6n fy Aidu
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hdnh, qu6n ly chi phf qudn tri vpt tu hdng tdn kho, t6 chuc nhAn su vh ddo tao, tdi chinh l<6
todn vdl ki6m tra gi6rn s6t thgc hdnh ti5t kiQm ch6ng ldng phi.

TiCp tr.rc chi c14o c?p nh$t, cli€u ohinh cdc quy ch6, qu1, clin5, 10 tholg clirili nr[rc liirl
t6 ky thuflt hi$n c6 cua Cdng ty cho phu hqp vdi thr,rc t5.

III. BAO CAO CUA BAN GIAM EOC
l.Dfnh giri chung

Budc vdo ndm k6 hoach 2A23, Tdng Gi6rn c16c du6'i sp diOu hdnh truc ti6p cga
HEQT cOng ty' HEQT c16 kip thdi chi dpo ban TOng gidm ddc thpc hiQn rheo nghi quyt5t
cua hQi dbng qu6n tri theo tung thdng tirng quy, I(ip thoi khdc phuc nhirng khci khin r0n-tqli
cria nhtng nhm tru6c d0 cho cdng ty vugt qua kh6 khdn trong nam.

a.Thu4n lqi
DQi ngir cdn b0 diAu hdnh trd, ndng dQng, nhiOt tinh s6ng tao trong qqa trinh lao

dQng san xuAt vdi phuong ch6rn gi6rn thi6u chi phi khdng ngung tang nang ,uAr ,nAt luo-ng
dem lai hiQu qu6,

b, Khd khfin
Tinh hinh th6 gidi vd trong nudc 6nh huong nflng nO cua circ cuQc xung dQt tr6n th6

gi6i. Do d6 s6n phAm ti€u thp ch4m tdn dgng v5n 6nh hucrng dtin kti ho4ch sin xu6t ctra
Cdng ty.

2. Ednh gi6 ho4t dQng cfc bg ph$n trong C6ng ty
a. Qufln tri iti6u hinh

T[ng cudng kiOm sodt chi phf nguy0n nhi0n v4t liQu dAu vdo phqc vir sdn xu6t.Tim
tdi vd 6p dqng cdc gihiphdp d0 tdng chdt luo. ng sdn phAm, gi6m tieu hao nhi€n lieu..,

Nho cdc n5 lirc citi chchtr€n, C0ng ty dd d4t dugc nhu sau:
+ B6 tri sap x6p lpi lqc lugng lao dQng hqp ly, titit kiQm dugc chi phi nhdn c6ng,
+ Gi6m bdt dugc chi phi nguy0n nhiOn liQu dAu vdo do n5 lpc tim ngu6n nguy6n li6u
rnd'i.

+ Ngubi lao dQng ldm vigc kf luflt vd n0 n6p hon.
+ N[ng suAt vd chAt lugng san phArn tlng va 0n dlnli.

b. Ho4t clQng cfia Xufrng sin xu6t.

. Tqi xudng sdn xuflt, Ld TB3 vd TB4 sau khi sira chta dinh kj, d6 dua vdo san xuAt
6n dinh chr-r kj' cira ld nung duqc kdo ddi, chAt lugng clinker t5t.

I'trhdn sp qu6n ly c6 trinh dQ, cfrng nhu viQc bO tri lao dQng trong cdc ca san xg6t hop
ly, hiQu suAt lao dQng tdng.

c.Mdi trud'ng;
V0 sinh cdng nghiep ngdy cdng dugc n6ng cao g6p

trudng, d6m b6o sirc kh6e cho nguli lao dQng,

Cac chdt rhdi sinh hopt ch6t thhi rhn, ch6t th6i nguy h4i,
ly thOng qua viQc ky ho. p dAng vdi C6ng ty c6 dri chirc nang
hi0n.

phAn ddm bao vQ sinh mdi

nudc th6i dugc quan tdm xir
tu cSch ph6p nhdn dC thgc

Thi6t kd va cAi t4o lai h0 thdng tho6t nu6c vd dhn nrrtic tuAn hodn d0 d6' bao c6np

vd xu ly
5

t6c v€ sinh vd y€u t0 mOi trudng trong sfrn xu6t. Ea dAu tu hp th6ng Ong s6y viOn
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khi thii rn6i trub'ng. He th6ng d6 duo.'c Sd TN& MT Tinh ThAi Binh nghigm thu va ct6nh

gih c6 hiQu quA trong cOng t6c xtr ly khf thAi ra mOi trtrdng. C6ng b, cla th6 hien tr6ch nhiOm
cao vdi xA hOi.

cl.Quirn ly, ctiAu hinh:
n.i r l
Ei0r"r chr"r;,On, thay dOi nh6n sr,r nhirn tpo sy thi dua ldnh rnqnh tu do grip phAn nAng

cao hi6r.r qu6 trong s6n xuAt,

e. Ho4t ttQng Khoa hgc cOng nghp
I'{ghi0n cfi'u dua ra chc gi6i phap c16 ndng cao hiQu qui s6n xudt nhu tang ndng su6t

ld,thay d6i phuong phdp ddt gi6ni tiOu hao nhiOn liQu, tdng ndng suAt nghiAn 
^i -ang.

I(Orn so6t t6t chAt luqng nguy0n vpt liQu phpc vq sdn xu6t vd ch6t lr-rgng san phArn
sin xuAt ra, Thudng xuy€n phdn tich, danh gia, so sdnh c6c sdn phArn nhAp ngoai vdi sf,n

riphiim cua COng ty d0 cd dinh hu6ng kinh doanh siit thgc.
f. Ho4t dQng thi chfnh

Hqp ctdng chflt cho vdi nhd dAu tu C6i tac chi6n lugc ddm bao v0 ngudn v6n phpc
vu cho sf,n xu6t kinh doanh cria COng ty. I(i0m so6t, qudn ly chi phi, dam bao hiQu qr-rd sir
dung vdn.Thr,rdng xuy0n cung c6p th6ng tin, b6o c6o d6nh gia hiQu qud san xuAt kinh ,tounh
phuc vp HEQT vd Ban T6ng GiSm d6c c6 dri th6ng tin v0 tinh hinh tdi chinh d€ chi clao,
+'l r r 1 'diOu hanh qu6 trinh hopt dQng sdn xudt kinh doanh.

Theo dOi, qudn ly chpt chO cdc khoAn phdi thu, phii trd, thr,rc hiQn nghia vp v6i Nhdr nudc,
thanh to6n cho c6c kh6ch hdng ddp ring ydu cAu cria ho4t dQng sdn xuft kinh doanh.Bdo c6o
kip thoi vd rninh b4ch tinh hinh hopt dQng sdn xu6t kinh doanh theo quy dinh ctra lu4r
Chilng kho6n, quy dinh cria SS Giao clich chu'ng kho6n vd c5c quy dinh phdp lu6t c6 lion
quan.

g.Ho4t ttQng t6 chfrc vi lao cl$ng ti6n luong
Thr,rc hign dAy dfi c6c cfr€ ng chinh sdch cho nguoi lao dQng.

Chir dQng lflp phuong dn ddo t4o, bdi duong c6n bQ k6 c0n, dir sirc dam dr.rong
nhiQm vp SXI{D, dOng th}i bdm sdt sin xu6t Ce phdt hiQn nhfi'ng yeu tO bAt hcrp ly tron!
vAn d0 lao dQng tiAn luong, diiir-r chinh bQ clon gi6 dinh mfc lao dQng cho phu hqp,

h.Ho4t itQne kti ho4ch sin xudt vh mua sim vgt tu
Ludn b6m sfrt nhiqrn vr,r sfin xuAt kinh doanh, clrng ung kip thoi nguyen nhien liQg

cho sdn xuAt.

rv KE HOACH SAX XUAr KrNH DOANH NaIvI 2024
l.Er{nh gif chung

Tinir hinh chinh tri , xung dQt trdn th6 gi6i. SO 6nh hudng d6n nen kinh 16 todn cAu
n6i chung vd ViQt Nam n6i ri0ng chfnh vi vpy nOn sAn xu6t trong nudc sO lai co rnQt n6m
nira cuc kj' kh6 kh6n vd s0 6nh hudng nflng nO d6n viQc SXKD thqc hiQn h0 hopch nd'r
2424 crta nhd m6y.

Trudc nhfng thupn loi vd kh6 khdn co bin trOn, budc vdo ndm 2024 Ban l6ng giam
d6c Cdng ty xdy dUng ki5 hopch SXKD nhu sau:

Kti hoqch sfrn xudt nilmZ0Z4
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TB)fu; o cAo rHuoNG NIEN NAw zozs

2,cttc, gifri phdp oe aat dugc ki$ hogch sin xu6t kinh doanh nhm 2024
a. VA Ifinh doanh

Mo rQng th0m m?ng ludi phdn ph6i trcn rodn qu6c, drn gi6i phap de xu6t khAu .

CAn th0m nhfrng chuong trinh uu ddi cho kh6ch hdng truyAn th6ng.
b. Vii nhfin sr1

-.xfiOp ttlc rd sodt, b0 tri sflp xOp cdn bQ dirng ngucri, clirng viQc. Tdng cudng c6ng t6c
bOi dutrng ddo tpo cdn bQ, c6 k0 hopch tuy6n dung lao dQng co k! thu0t rrinh dQ

! ^ ^ -l ".chuy€n mon d0 ldrn lpc lugng kd cfin, dAm b6o cho sdn xudt 6n dinh,
c. Vd sf,n xu6t

Dr"ry tu bdo ducrng thud'ng xuy0n, darn bAo thi6t bi nr6y moc hoqt d6ng 6n dinh.
ni, , ^ r,^ r r, -Atso tri phoi nguyOn IiQu hqp ly dC d6i ph6 vdi thdi tiOt biOn dQng bdt thucrng.

Ndng cao cdng t6c qudn ly thi0t bi, nghiOn ciru cai tpo h9 th6ng diQn, gi6rn ti€u hao

diQn ndng,

CAi tpo lai h0 thOng thi6t bi, nhd xudng, kho tdng d6p ring duoc tinh hinh rn6i, giArn

dugc giir thdnh,.

d. VO Khoa hgc c0ng nghe

Gi6m sdt ch4t nguyOn, nhi$n liQu dAu vdo vd sfrn phAm ctAu ra, F)r"La ra nhilng sdng
uI ' )ki0n nhdm gi6m ti€u hao nhi0n ligu, Qufin ly chflt c6c y€u tO chi phi cho ho4t ddng sdn

xufit theo dinh muc ti6u hao nguy0n nhiOn li€u. Ti€p tuc nghiOn ou'u thOm circ san
ripnam m01.

e. V0 tii chinh
Cdn d6i thu chi tOt AC ddm b6o ngudin v6n cho ho4t dQng sdn xuAt kinh doanh.

Huy dQng mgi ngu6n lqc, sri dpng ddng v6n hiOu qu6, quay vdng v5n nhanh.

Qudn ly chflt chO vigc mua b6n v6t tu nguyOn nhiOn ligu, han ch6 chi riOu tiOn

mdt.

NQi clung Cdng viQcn srin phflm Ift6i lu'g'ng (tAn)
Gi6 tri

( tf tl6ng )
- San xuAt + Nung lr-ry$n clinker 15.000

+ Nghien xi mdng 7.000

-Ti€u thu: + Xi mhng trfng 7.000

+ Clinker 4.000
-C6c chi tiOu khdc:

+ TOng doanh thr.r Ty d6ng 19.Iy
+ Lo-i nhufln trurdc thuO Tr Qu ddng
+ Lgi nhr,rfln sau thuO 'rr

Qu cl6ng
CO titc nilm2024



TB)fu;o cAo rntdrvlc xfix N,{*r zozs

86o c6o, hflch to6n t<6 to{n diuh k} d6 ph0n tich k6t qu6 san xu6t kinh doanh, kip
thli phft hi$n nh*ns phft sinh ti6u c$s, b6t cap tiic dgng xAu trong qu6 rrinh srin xutit
kinh doanh.

f.Vl mur sim vgt tu
Lu0n tlf,m b6o ttri vSt tu cho siln xu6t vd sfa chfra, b6o duong. Tim kiiSm ngudn

nguy6n h$u phrfi hqtp, 6n dinh, gi6 thdnh hp" Quyiit to6n vgt ru sri dpng theo hang thring.
h, V& c6ng t$c doin th6 v* phoag trio rhi ilua

Teo di6u kisn thuCIn lqi dA Dtuig bg, c6ng doan ho4t ct0ng c6 hiQu qu6. Tich csc
tham gia c6c phong trio thi rlun thi6t thgc d6ng g6p vdo hopt dQng ,* *u6t, kinh
doanh erla Cdng ty.
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TB)fu; o cAo rHU'oNG wrEw xAm zazs

v. nAo cAo ral cniixu uau eozt
l.Tinh hinh thi chinh ntm 2023 Do'n vi tinh; D6ng

\/I. BAO CAO rAT CUiNU
C6c b6o cha titi chinh c16 dugc ki6rn torin theo quy dinh cira phdp lupt v0 che d0 kti to6n.

ti

)

STT Chi ti0u 3t/t2/2023 au0lt2023
I
1

Nq dii han

Ngudn vdn chfi s0 hfi'u

v6; diilie
---?----*-------'
Vdn khdc cira chir sd htu

Lqi nhufln d; tilA;h;r;ha. ;[6f**-**---
Qu! clAu tu ph6t tri€n

a"y khd- tdo;;ffi;h,i-ro hiil*"**

24.035.28s.209

14 {1R \1n7J)A
I zs,r-ro,rzo:2s6
I t o z<o o</ {10

lt
1....."..-..:-..

Irr
r^- 

1"
----:-

e,l-16.:774:883

3-:erj?:+e-st72

3.919.495.112

6.410.165.728

s.495.t45.475

5.495.145.47 5
z

UI 20.t15.790.037 20.374.974.781

15.102.800.000

r:r25:6-7"0:6,93

660:lg5,g-90

3.485.918.23 8

'|

i* 1:,19-?:-8-9-o:qoo

t.125.670.663

401.401,136* *--1.485.qr"s)18
a

;-*"J

AT

IV

I

M$t sd chi ti6u tii chinh 
I

ft ilAr 6i-"r'rar -"" ir'rc /n"-t'r' ;il?t;i -- 
|

rt ilA;6i-"1'iia' i'" ihr6 /lffiiairaiif/.1*-.- 
|

1 10ALr- /V

2
1f7%

l,ggyo

) \\o/^utrq w

^ 
4 i6/\ / 4"/^

3 Tj'su6t lqi nhuAn ruu ttruc lvii;;ilft;0 htu ltl^ ,

tj, ilfi Ui.r'"a"-'d" ir',ie nr6#i6;le (y.)**^^l4
2,66y0 4,3704



cdnc ry co t'xi.N xl nc.{,wc rgfi shnl
S6 Ot quAon Dinli B*o, cpm CN Phong Plr{r,
P.Ti6n Phong,'fP.Thdi Rinh, tinh'l'h6i Binh

MAU sd lf 01 - pF{
Ban hdnh theo 'Th6ng rrr s6 200/2014/[T-BTC

ngiry 27/12/?014 ctra Rg llii chinh

RAt{c c.{lrl nol xf rol,r'*
T$ ng&y 31 thdng 12 ndrn 2023

TAI SAN

a _ TAI sAw ivciN H4,w
(1CIO = I l0+130+140+150)

I. Ti6n v& c$c khnin tuoxg ituo'ng tidn
l, I len

II. Cdc khoin phAi thu ngtn h6n
l. PhAi thu ng*n han cria kh6ch hing
2. Trf, truds cho ngudibdn ngin hqn
3. Phii thu ngin hpn khdc
4. Ds'phdng phdi thu ngfn hpn lch6 dbi

MS TM

100

3u12/2023
VNI)

auw/2023
VND

H*ng t$n kho
Hdng t$n kho

Tii s{n ng$n hirn khr{c
'llhu0 vd cric khoin khfo phiithu Nhd nudc

tru sAnq DAr HAN
(2S0 * 22ll+248+260}

Tiri *{n cd Oinlr
'fii stn c6 ginh hiru hinh
NgayAn gid
Gid tri hao mdn tily kE

llii sfrn cd Cinn vd hinh
Nguytn gici

Gkt tri hao mdn Ifry kii

Tli s6n dS'dnng rldi hp
Chi phi xfiy dgng co b{n dd dang

r10
l1t
130

r31

132
136

137

140
141

150

r53

200

220
221

223

227

228
229

240
242 5.9

264
26t 5.6

270

14.s18.510.326

219.58{J.82e

219.580,829

6.558.061,394
3,886. t62.454

119.200.000
2.874.011.540
(321.3 r2.600)

7.1t2.299.638
7.712.209,638

28.658.465
28.658.465

9.516.774.883

r,890.299.633
1,890,29q.631

54.883,85 |.942
(s2.993.s52.309)

J3.5{}0.000
(33.s}il.0a0)

7,604,953.711
7 ,604.953.7 | l

2I.521.539
2 t,521 .539

I9.459.9s4.528

5rJl.lt5.152
581.r85,152

7.462.615.701
4.669.210.954

1.217.000.000
t.897.7t7.347
(32r.312.600)

1r,416.153.675
I1.416.153,675

6"410.r 6*"118

3.673.83r.613
j.673.83 1 .613

s5.758. t 33.759

$2.484.302, | 46)

33,.r()0.0a0

$3,s04.00a)

2.5tr4.9s7,$61
2.584.9s7.861

151.37S.254
15t.3"16,254

5.1

5.2

5.3

5.4

{<

5.7

5.8

5.r I

IIL Thi sfrn ddri h4n khric
L Chi phitrittru#c dli hpn

rOxc cexc r,& sAn
Q70 = 100+200) 24.035.285.209 25.8?0.t20.25{r



c0Nc rY cO pHAN xr MANc rHAr nlnu
S6 or quacn Elnh 86o, cum CN Phonglhir,
P.'fi6n Phong, TP.Thdi Blnh, tinh Th6itsinh

M6usdBot-DN
Ban hdnh theo Thr3ng tu sd 200/2014/TT-BTC

ngiry 22/12/2014 cta Bq 'I'di chinh

B.A,Nc cANnOt xf roAN {Ti6p theo)
'I'ari ngdy 31 thdng 12 ndm 2023

ucudurv$n
c- Nq PHAI rnA (soo = 3lo)
I. Nq ngfn h4n
1. Phfri trd ngubi b6n ng6n hgn

2. 'Ihud vA c{c khoAn phii nQp NhA nuda
3. Phii trd ngu&i lao dgng
4. Chi phi phii trd ngf"n hsn
5, Phdi tri ngfn hgn khdc
6. Qui khen thu0ng phirc lqi

s- vdN cHO $O Hfl"u (4oo = 4to)

V6n ch* s0 h&u
,,l
VOn g6p cia cht so'hiirr
ni t.l , ) .t ^Lo pnreu pno tn]ng c:0 quyen

bitiu quydr

V6n kh6c cria chri s0 h8u

QuI dAu tu phrlt tri6n
Lgi nhufin sau $u6 chua ph&n ph6i

I"NST chwa phdn ph6i tfry kd

ddn cuiii h) trwhe

!"NST chuu phdn phiSi ki ndy

'rONG cQNfi NGU$N voN
{440 = 300+40$i

Ngu'b{ l$p

Nguy6n Thi Phurng
"'d "

5u12t2023
'I]J\,,X vNI)

01/01/1033

VNDMS
300

L
1I,

2..

31"0

3i I 5.10

313 5.1 r

J lr+

3 l5 5.12

319 5.r3
322

400

410 5.r4
411

4l la

414

418
Aa1

1LL

421u

42th

440

3.919.495.172

3.919.495.172
1,797,672,857

r 70. t00,?03
650.969.525

44,000.000
$1,4?7.421
825J24.666

20.r 15.790.037

20.r15.790.037
15.102.800.000

t 5.102.800.0u0

l .125.670.663

3.485.9 18.23 8

401 .401 , 136

660.585.880

(259" t 84.744)

5.495.145.475

5.495.145"475
2.950.?36.1 l s

302,3?6,034
880.001.239

44.000.000
4{t5.357.421

d-)r.Jl4.bob

24374,974.781

20.374.974.18r
I 5.102.800.000

I i . I 02 ba tj.0 ()i)

1,125,670.663

3.485.918.?38
660.585.880

I13,75 t,755

346.834, I 2s

24.035.28s.209 25.870.r.2,$.256

'l'ltdi Binh, ngdy 04 thdng 03 ndm 2024

K-0 toin trurlng

\ i)
\*)ry--"--

Nguy6n Thi Lan Pham VAn H$



cONc rY c0 pHAN xr Mi.NG TEAI gINX
SO Ot quacn Einh 86o, curn CN Phong Phir,
P,TiAn Phong, Tf.Thdi ltinh, rinh Th6iBinh

MdusdB02-DN
Ban hinh theo't'h6ng tu sii 200/20l4/TT-BTC

ngily 2211212014 cira B0 Tdi ohinh

sAn clio nfr euA HOST neNG KrNH DOANH

Cho ntun tii oh{nh k6r thirc ngdy 3 UtZlZ\ZS

CHi TITU

l, Doanh thu bdn hdng vi cung cdp dich vp

2, Cdc khoin giirn trtl doanh thu

" 
Doanh thu thuAn vA b6n hing'r' vi cung cAp dich vr.r (10 = 0l-02)

4. Cir{ vdn htng b6n

. Lqr nhufln g$p vA brin hingv' vi cung cdp dich vrt (20 = 10-11)

6. Doanh thu hogt dqng tdi chinh

7. Chi phi tii chfnh
Trong d6: Chi phi l&i vay

Chi phi bdn hing

Chi phi quAn I! doanh nghigp

LEi nhu$n thuAn tir ho4t ilgng
kinh doanh {30 = 20+(2t-22}-e}+26)}

8,

9,

I0,

Nhm 2023

VND
N{m 2022

VNI}MS TM

0l 6.1

02

l0

11 6,2

28

2t 6.3

22

23

25

26 6.4

30

31 6.5

32 6,5

40 6,5

50

51 6.6

60

70 6,7

Kti todn tru&rrg

I8,240.565:077

r8.240.566,077

14"687 .823,27s

3,552.742.802

233.8',17

3.845.227,376

(2e2,250.6e7J

40.000.979

6,935.026

33.065.953

(?59, t 8,1.744)

(35e.184.741)

(171,61)

19,85 i 530,3 l4

19.851.530,314

1 5,5 19.03 6,q95

4.33?,493.319

?06.515

4,003.15'7303

330.042.532

50.2,53.921

33.462.328

16,791.593

J46.83;t" 125

346.834.125

229,65

\

i
I

,4

I

A
\qt

I l. Thu nhqp kh{c
12. Chi phi khdc

13. Lgi nhu$n khfc (a0 * 31-32)

I a T6ng lgi nhufn ki5 tor{n tnr6c thu6
"' (so = Jo+40+4s)

15. Chi phi rhud TNDN hign hAnh

rK Lgi nhugn sau thu6 thu nhgp'"' rloanh nghigp (60 = 50-51-52)
17. LAi co bin tr6n c6 phi6u

T'kai Binh, ngctlt {)"7 lhang 03 nrhn J02,1

T6ng Gi{m ddcNgu&i lSp

Nguy6n ThiPhuung Nguydn Thi Lan
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vu. nAN clAr rniuu sAo cAo ral cnixH vA nao cao xmm roal+
t, tciOm tofn iIQc lflp
- Eo'n v! ki€m torin:

LIiOn tai C6ng ty dang thuO clon vi kiOrn todn dOc lflp ld C6ng ty ]'NHIT l<icrl rodn
CPA ViCt lr{am thr.rc hi€n kiOrn todn b6o c6o tdi chinh cira ndm 2023. Cdng ty TNHH ki6m
to6n CPA Vi0t l'{am ld rn$t trong nhirng cdng ty ki6nr toiin c6 uy tin tpi ViQt Nam.
- i' ttian ki6m todn vian:

.r1 , r.^'l'heo y kiOn cira chring tdi, 86o c6o tdi chinh kdm theo c15 phan 6nh trung thpc vd hqp ly
trOn cdc khia cpnh trgng y6u, tinh hinh tdi chinli cira COng ty t4i ngdy 3l thang 12 n6n
2023 cfingnhu k6t quA hoqrt clQng kinh doanh va cfc lrrdng lrrLr chLn0n riin te 1ro11,1 11;i11i

tdi chinh k6t thirc cung ngdy, phir hop vdi ChuAn muc I(6 ro6n Viet Narrr vd crro aO rco
to6n doanh nghiQp ViQt Nam vd cttc quy dfnh phfip ly c6 liOn quan dtln viQc lQp vd rrinh
bdy Brio c6o tdi chinh.

2. Ki0m todn nQi bQ

Hipn tpi C0ng 1y c6 phAn Xi rndng Th6i Binh chua thdnh lap ki6m to6n nQi bQ, dang
,^."4xiiy dung hQ th6ng ki0m soat nQi b0.

vrrr. cAc c0Nc rY co Lr0N QUAN
C6ng ty nfrn gif trOn 50% v6n cd phAn/v6n gop c0a t6 chuc. cdng ry: Kh6ng co

rx. T0 cHuc vA NHAN Su
1. Gi6i thi0u v,ij C6ne tv:

TOn Cdng ty

T€n giao ctich qu6c t0

TOn viOt tat

Trp s0 chinh

EiQn thopi

Fax

Email

Wesbite

GiAy CNEI(KD

Bi0u tugng C0ng ty

Ngdnh nghA kinh doanh

Cdng ty C0 phdn Xi mdng Th6i Binh

Thai binh Cement Joint Stock Company

TJC

SO t. duOng Qu6ch Dinh 86o. cr,un Cdng nghiQp Phong phri.

phuong TiAn Phong. TP Th6i Binh. tinh Th6i Binh
(036) 3647 s}s
(036) 3647 s06

thaibinhinfo@gmai l. co m

Ximangthaibinh.vn
n'AGi6y chirng nhpn EKKD sO 1000283494 do So k6 hoach vir
dAu tu tinh Thai binh cdp lAn lU ngAy 25 rlrang u9 narn
2017.

- S6n xu6t vd kinh doanh cac san phArn Xi mang vd vat liCu

xdy dgng

- XuAt nhflp khAu Clinker Xi rndng po6c lang tring,
2.Co'c6ul6 chri'c cfia cdns ty.



TB)fu o cAo rnrJo'xe Nftx wAtr zozs
=

3. Eai h6! ddng c0 rld,ne:

Gom tdt ch cAc c6 d0ng co quyAn biOu quyOt, ld co quan quycn luc cao nlidt cira
c6ng ty quydt dinh nhirng v6n d€ duqc phirp luar va di€u lQ cong ty quy crinh.

Eai hQi d6ng c6 dOng thdng qua chc b6o c6o tAi chinh, b6o c6o H6i d6ng quan rrf ,

Bdo c6o bari ki0m so6t, phuong 6n phdn ptroi tqi nhupn hdng n6m cia c6ng ty.
Eai hOi dAng co cl6ng s0 bAu ra FIQi ddng qudn tri vd Ban ki6rn soar Copg 11,.

4. Hdi il0ne qufrn tri:

. . 
Ld co quan phdp ly C6ng ty,, cd todn quy$n nhdn danh C6ng ty de qr,ry6t clinh rnqri

van.dA li€n quan d6n mpc dich, quyAn lgi cria COng ty ngopi tru nhtrng uAn'ae tr."O- tirj*
quyen cira E4i hQi cldng c6 dCIng.

HQi ciOng quan tri c6 trdch nhigm gi6rn s6t Ban Gi6rn d6c vd nhnng ngud'i qr"r6n lj
khdrc cua C0ng ty.

HQi ddng qu6n trf COng ty cd phAn Xi mdng Th6i Binh g6m 5 rhdnh vi6n. euyAl vd
nghia vp cira HQi ddng qr.ran tri theo quy dinh phdp luat vd aidu fe C6ng ty., c6c nghiquyet
cria Epi hQi clAng c6 dOng.

5.$qn ki64.sodt:
Ld co quan truc thuOc Dai hOi d0ng c6 d6ng, do Dai hQi ddng c6 dong bAu ra. Ban

kioffr so6t cfr nhiQrn vr,r kitim tra tinh hqp ly, hcJp phdp trong qudn ly, di6u hdnh sin xuflt
kinh doanh cira Cdng ty, trong viQc ghi chdp sd s6ch k(i to6n vd bito citotai chinh cira Cong
ty. Ban ki6m sodt gdm 03 thdnh vi0n.

Ban kiOm so6t hopt dOng c10c lOp vdi I{Qi d6ng quan trf vir Ban Gi6rn d5c.
6, Saq.cipqr.$Osi

Tdng Gi6m.ddc ld ngudi diAu hdnh ho4t dQng hdng ngdy cira Cong ry, chiu rr6ch
nhi$m tru6'c HQi ddng qudn trf v0 vi$c thpc hiQn c6c nghi quyei cua HQi Cong quan tri theo
nghi quyiit Eai hQi dAng cO d6ng vd EiAu l0 C6ng ry .

7* Qdq phqts b-4p-qhFc U[ng:
- Phdng Hdnh chinh t0 chirc - LETL
, phdng I(ri todn rdi chinh
- Phdng Khoahgc c6ng nghQ

Cdc phdng ban chfrc ndng thpc hi$n c6c nhiOm v.,r vA qudn ly cdng tac nh6n su, lao
dQng tiAn luong, clinh mirc tiOu hao vgt tu cho s6n xu6t, ngudn .ung c6p vqt tu, quan ly tdi
sf,n, vflt tu, tiAn v6n, an todn lao d0ng.... vd c6c nhiQm vr.r khdc phpc vu cho qud trinh sfrn
xu6t va cIAu tu.

8,, Xlrg'nq sAll xq6tt
Xuong sdn xu6t trgc ti6p thr,rc hiQn nhiQm vu san xu6t san phArn theo cac c6ng doan san
xu6t.

9.Danh sfch cric thhnh viOn HEer, BKs vh Ban ctiAu hhnh c6ng ty nim z0z2:
a.Thdnh vi1n Hpi it6ng qudn tr!:

1A



TBXU o cio THUnNG lvrilr. NAtr zozs

i,- st iiia i l i i ;i' iii-B ;- i- c iit d * i,;i; -
Ti0n luong, tiOn thudng cta Ban Giirm d6c vd c6c quyOn lgi kh6c cfra Ban Gi6rn c10c., - : ..

theo quy chO cira C6ng ty.

X, THONG TIN QUAN TRI cONG TY
vi5n diOu lQ: 15.102.800.000 d0ng tuong duong 1.510,280 c6 phAn.

Qufrn tri C0ng ty;
rr^. -r).I{Qi ddng qu6n tri vd Ban ki6m sodt C6ng ty c6 phdn Xi mdng Th6i Binh bao g6m:

HQi ctdng qudn tri g6rn 5 thdnh vi0n
Ban ki0m so6t g6m 3 thdnh vi0n.

* H\i tffing qudn tri dd thqrc hipn nhipm vU qaa cdc c6ng viQc suu:
- IrtrEm 2An dd t6 chrlrc nhiAu cuQc hgp triOn khai chi dpo thqc hiQn nghl quy6t dpi

hQi ddng cO dOng' HQi ddng quin tri ra cdc nghi quyt5t giao cho Ban Tdng Gi6rn d6c thpc
hiQn nhiQm vq sdn xu6t kinh doanh, dAu tu x0y dpng.

- LAp chuong trinh rnpc ti0u, nhiQm vu cOng tdc sin xuAt kinh cloanh diiu tLr x6y
dUng quy I, quy II, quy III, quy IV.

- Lap b6o cda Hqi dOng qudn tri, lpp k6 hopch sdn xu6t kinh doanh ndm 2024 trinh
dai hqi c0 dong nhm2024,

- T6 chric Eai hQi ddng cO dOng thuong ni6n ndm 2024.
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TB)fu o cAo rH(.roNG NTEw wAIT zozs

- H9i ddng quin trf th;rc hign quyAn gi6m s6t Ban Gi6m d6c vd cftc c(n b6 quan ly
th6ng qua viQc thuc hiQn cne OO b6o cdo thud'ng k! ket qua thpc hiQn nhiQn vu tai cac cr-r6c
hgp giao ban v0 xdy dpng ki5 hoach sdn xuAt kinh doanh, dinh milc ti6u hao v6t tr.r, k6
hoach tiOn luong, kd hopch sfa shlla, kd hoach tdi chinh, k6 hoach gia thdnh....
Hopt clQng ban ki6m so6t C6ng ty.

Ban ki6rn sodt dugc Dai hOi c16ng c6 d6ng bAu ra g6m 3 rhdnh vi0n.
Ban ki6m so6t ho4t d0ng tr0n co so qlry dlnh tron! Diou l0 t6 chirc va ho4t dQng cdra

Cdng ty.

Ban ki0m so6t cld xdy dpng quy ch6 hogt rldng cua Ban vi\ phdn c6ng nhiom vlr cL,
thiS cho tilng thdnh vi0n cira Ban.

"Bun tei€m sodt C6ng ty thrgc hipn cdc hogt dQng suu:
- Tham gia cdc cugc hop hQi d6ne qu6n tri.
- Kiom soiit c6c chirng til thu chi cria Cdng ty, ki6m tra tinh h,o. p ly, hqrp lq cira chr.i,ng

l;u'so s6ch k6 todn theo q,y dinh cria bq tai chfnh vd chuAn mgc k6 t ,in,
- Theo cloi y ki6n c6 d6ng th6ng qua c6c kOnh thong tin.
- Xem xdt b6o c6o tdi chinh cira t6 chric ki6rn toan.
- Gii[n s6t hoqt dOng ctia HQi c16n6 quan tri, Ban Giam cl6c, bQ rn6y cluan ly trong

vidc thpc hiQn Nghf quyrit Eai hQi ddng c6 d6ng,
)YL Kc hogch cla tiing cwdng hipu qu,fr trong hoqt itQng qutin tr! c6ng ty
ct. COng tdc tli chti'c cdn bp vd # chrirc sdn xufrt:

- Ti6p {rc rd so6t, b6 tri sfp xrip cdn bQ dirn14 nguoi dring vi€c tren co so vi o6ng vi6c
rnd b6 tri ngudi php tr6ch, Lpa chgn nhfrng cdn bQ c6 tdm, c6 tdi vi su ph6t tri6n bAn vtne
cira Cdng ty, dilr sric hodn thdnh nhigm vp dugc giao,

- St'dpng c6n bQ chuyOn m6n c6 hiQu qu6.
- Tdng cudng cOng t6c tuy6n dpng, bOi duong ddo tao c6n b6 k6 cqn cho doanh

nLghiQp df,m bAo cho doanh nghiQp c6 dOi ngfr crin bq dri suc, dir rdi, hodn rhdnh t6t nhiern
t'tt thoi b) hQi nh4p.

- Sdp x6p lao dQng phir hqp do s6n xu6t 6n dinh.Truong hop n6u thi6u lao c16ng
trong day chuyAn s0 cdn nh[c viQc thuO kho6n lao dQng ngodi theo thoi vu ho6c dAu tg ni6i
m6c co gidi ho6 nhfr'ng khdu c6 th6 trong ddy chuy0n,
b. Gidi phtip th! trwdng:

6n c1inh, Coi mo'i vd phdt triOn thi trudng la vAn d0 then ch6t quyet dinh su t6n tai vd
plirit tri0n cira doanh nghiQp vi v4y c0ng t6c thi truong phdi khdng ngu'ng ooi rnoi vd hoan
thiOn' Tang cudng khdu ti6p thi de rn6'rQng thi phAn, ph6t trion thi truong, ndng cao trinh
dQ vd nghigp vq bdn hdng, bdn hdng qua nhi0u k0nh. fhiOt lap chi nh6nh, c6c t6ng kho
ph0n ph6i cho cdc dqi ly vd c6c hQ ti6u thp mQt crich hcr. p ly d0 giam rhieu chi ptri v4n Lai,
T6 chfc t6t dich vp chdm s6c kh6ch hdng,

Ph6i k0t hqp chft che vdi C0ng ty c0 phAn thuong mai xi mdng Thrii Binh ph6t tri6n
ttritrudng bdrn 16 trOn dign rQng.

Tung budc ti6p can thi tru'dng khu vpc vd thi trudng Th6 gidi, hoan thiQl k! ndng
xuAt nh6p khAu. Gi6'i rhi0u sdn phAm vd hinh anh cOng ty toi bd ban ndrn chdu.
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TB)fu; o cAo rHLro'NG rwErvwAnr zozs

Tim ki6m, khai thilc sfrn phAm rn6'i tr€n co sd khai thdc c6ng n6ng c6c tlii6t bi c6ng
nghQ sHn c6 cira COng ty.
c. Gidi phtip vC rc hogch vQt tw

- Tdng cuong cong t6c k6 ho4ch, tham muu cho HDQT, Ban Gi6m d6c hoach clinh
dring dudng t5i pnat tri6n doanh nghigp vit raquy6t dinh kfp thdi, chinh xac trong qu6 trinh
hQi nharp phdt tri0n.

Tdng cubng cdng tdc dAu tu vdi phuong chdm lpa chgn cdng nghQ, thitit b1 ti6n
ti6n, tu'ng bu6'c hiQn d4i hod phir hqp vdi AiAu t<i0n tdi chinh doanh nghiQp tro'g lQ trinh
ph6t triOn, clArr bAo ph6t tri6n b0n vftng.

. - Edp ri'ng dAy dri nguy0n nhiOn r,6t li€u dAu vao phpc vr.r siur xLrat theo cac r,6u cAr.
,ch6t lugng do cOng nghQ dflt ra.

- Tim kirim ngudn nguyOn ligu phu hqp, 6n dinh ldu ddi, gi6 rhdnh ha.
- EiAu ti6t s6n. xu6t hcJp lli, drl kh6 ndng phgc vr,r cho thf trudng,
- Xdy dung k6 hoach chi ti6t, cp th6 cdc lopi vflt tu, thi6r bi, pt u ,ung thay th6 cfd san

xu6t li0n tpc, khdng bi gi6n do4n.

rt. Gidi phdp v6 chdt lwqng:
EAy ld khAu trgng y6u d0 ndng cao vi th6 cira sdn phAm vd hinh dnh tr6n rhgong

truo'ng'Vi v4y cdng t6c chdt lugng phfri clugc kiOm so6t chat cho tu v4t tu dAu vdo rlon sai
phAm dAr'r ra, ch6t lugng ld cd mQt qu6 trinh. Mqi quy trinh ph6i duoc ch6p hdnh ngho;
tric, phAi thpc hiQn phdng ngira ld chinh. - khic phpc stra chira su c5 ta nn6t it"roi ua hfn ohe
t6i da ciic sai ph4m, sp c6 xity rald'r mat uy tin s6n phArn,
et Gidi phtip vd c6ng nghp:

T6ng cudng hqp tdc vdi cdc nhd khoa hgc chuy0n ngdnh, c6c co quan khoa hQc k!
thu0t d0 lqa chpn nhfing c6ng nghQ ti€n ti6n trong iu6 trinh sxI(D. ct n oqng tiep thu
rLhtng thdnh tpu khoa hqc dfi dugc ffi6n khai trong vd ngodi nurlc, irp dpng rnQt oirr;h hiQu
qua.

. Phai pir6i t<tit hqp chat chd gifl'a c6c phdng ban phdn xuong s6n xuAt, cr)ng ban Gi6ur
di6c thuong xuy€n 6p dpng nhffng sdng ki6n cai iitln ky thupt, ti.-ti6- giai ph6p c6ng nghQ
hqp ly, OO tiet kiQm chi phi, ha gihthdnh sf,n phAm. Tich cpc chir dQng trong nghi6n ciru,
tr:i6n khai sfrn phArn mdi g6p phAn da clang ho6 s6n phAm,
g. Gi,fii phdp v€ tdi chinh:

Ed c6 dugc rnuc ti0r,r cua ndm2024 d4t ra phai chuAn bi dir tidn v6n, nguy6n nhi6n
v4t 1i0u phpc vp cho qud trinh SXKD, cho dAu tu XDCB d6p irng nhu cAu phat trion.

- Huy dQng mqi ngudn lgc, sti'dpng d0ng vdn hipu qu6, quay vorlg v6n ntranh, dp trfi'
dfng mri'c. Phdn lo4i khrich hdng dC cung cdp hdng ho6. PhAi ht5t silc khoa hpc vd nghQ
thu0t trong tiOu thp s6n ph6m. Kh6ng de khach hdng lqi dung chi6m dpng v6n, nq Oqng iay
dua kho cldi' QuAn ly chat chd vigc mua bdn vpt tu nguy0n nhi6n vqt liQu, Hqp d6ng lrhai
dugc sopn th6o theo dring quy trinh, theo dirng quy dinh ph6p lu6t. Han chti toi oa uat to
h;ang hod khdng c6 VAT,
h', chdm lo lqi fch ngwdi tao itpng vd ldm trbn nghia v4r vdi Nhd nw6c.
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go tri dAy dri viQc ldm cho sO lao dQng hiQn c6 cta C6ng ty, d6m b6o thu nhdp 6n
dinh, b6o dArn quyOn, loi fch cria ngudi lao dQng theo quy dinh cua ph6p lu6t v0 lao A'Ong.
Thuc 

T9t 
.T dQ BHXH, BHYT cho nguoi lao d6ng theo quy djnh cua phap luat v9 bao

tuOm d0 nguoi lao dQng yOn tdm lao dQng s6n xu6t, T6 chric kh6m sirc kho6 dinh kj, cho
nguoi lao ddng, phdt hiQn bQnh nghA nghiOp, xu ly kip tho'i vir oo Jru(lrg ,ip 

^ep 
lao clQ'g

cho hqp ly.
L COng tdc Drtng - Dodn th€ vd phong trdo thi dua

- Xdy dung Chi b0 trong sach vtng manh,vdn ddng quAn chirng, c6ng nhdn lao dQng
hodn thdnh nhiQm vp chinh tri d6 d0 ra.

- Chdm lo c6ng t6c C6ng dodn, tao di€u kiQn thudn lc.ri d€ t6 chilc ndy lroat ct6irg cri
hiQu qu6. Til d6 d6y lOn cdc phong trdo thi dua thi6t thqc. phdt hi€n c6c nh6n t5 tich ip,c,
bi6u duong t?o krri thc thi dua s6i n6i. Eong vien ciin bQ c6ng nhdn lao d6ng kip thdi de
mgi ngudi dong g6p tich cgc hon nfl'a vdo sr,r nghiQp chung cria c6ng ty.
Thri lao, cr{c khoin lqi fch kh6c vdr chi phi cho thinh vi0n HEeT v}r BKS:

Ndm 2023 ddtrh thu lao cho c6c thdnh vi0n HDer vd BKS nh* sau:
- 5 thdnh viOn HDQT :t17.129.600d - 3 thdnh vi€n BKS: 37.64s.800 d
Tdng cQng:154. 778.4A0 d
Thir lao HQi el6ng qurin tri

xAc NHaN.":ll:%*:;T" PHAP LU+r'(f

Ho t6n Chric danh Nirn 207
Bni Thi Nguy0n Hanh Chri tich HDQT 33.465.600
Ph4rn Vdn H0 Thdnh vi0n HEQT 20,916.000
Vfr Ti0n Dfrne Thanh viOn HDQT I 3 q44 000
Bui Eric Anh Thdnh vi0n HDQT l3 e44rq00

)0 glr nrrn'Vfr Ti0n Nehia Thdnh vi6n HEOT
Hodns Xufin Hii Nguy€n Thanh vi6n HDQT 6.972.A00
Nguy6n Thi Minh Thanh Nguy6n Thdnh vi6n HDQT 6.972.000
l'hu lao Ban ki6m soh

H9 t6n Chri'c danh Chri'c danh
Nguv6n Thi Phuong Lan Thdnh vi€n Ban KS tis+g,600
Nguytin Thi Minh Thanh Trudne Ban KS 8.366.400
D6 ThiTim Thdnh viOn Ban KS 8.i 66.400
Trfln ThiMaiHuong Nguy0n Thdnh viOn BI(S
Nguy€n Thf FId My Nguydn Thdnh viOn BKS 4.t83.200

I'le erANi oob
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