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THU MOI

THAM DU PAI HOI PONG CO PONG THUONG NIEN 2025

Kinh giri: Quy c6 déng Céng ty ¢b phin Thép Nha B¢ - VNSTEEL

Can ot Luat Doanh nghiép va Piéu 16 T4 chiic hoat déng ciia Cong ty cb phin Thép Nha
Be - VNSTEEL, Héi dong Quén tr; Cong ty tréan trong kinh moi Quy c6 déng tham du Pai hoi
ddng cb déng thudng nién 2025

= Thoi gian: 8h30° ngay 07 thing 03 nam 2025
= Pia diém: Ho6i truedmng Chi nhénh Nhon Trach
Céng ty cb phin Thép Nha Bé - VNSTEEL
KCN Nhon Trach 2 —Nhon Phi, x4 Phit Hai, huyén Nhon Trach, tinh Déng Nai
= N6i dung: theo Chuong trinh dinh kém
= Thanh phin: tit ca céc cb ddng c6 tén trong danh sach s¢ him cb phan cia CTCP Thép

| Nha Bé-VNSTEEL tai ngly ding ky cubi ciing 04/02/2025 hosic ngudi duge iy quyén hop 18 c6
quyén tham du Dai hoi.

Dé thuén tién cho cong tac td chirc Dai hoi, 68 nghi Quy cb déng vui 1ong x4c nhan tham
dir hosic ity quyén tham dir Pai héi truée 15h00° ngay 05/03/2025 theo dia chi:

CHI NHANH NHON TRACH - CONG TY CO PHAN THEP NHA BE-VNSTEEL
KCN Nhon Trach 2 - Nhon Phi, x4 Phti Hgi, huyén Nhon Trach, tinh Déng Nai
Dién thoai: (0251) 3569 672 - Fax: (0251) 3569 673

Sau d6 cac ban chinh ciia Glay dang ky/ Gidy iy quyén tham du Pai hoi phéi duge cung
cip cho bd phan Tiép tin ctia Ban T4 chirc Pai héi trude giér khai mac.

Tét ca thong tin, tai liéu lién quan t&i Pai hoi dugc cap nhat trén website: www.nbsteel.vn

Trén trong./.
TM. HOI PONG QUAN TRI
CHU TICH
Noi nhin:
- Nhir trén;
- HDQT, BKS;
- Lmu: VT, HDQT.

Pham Coéng Diing

CONG TY CO PHAN THEP NHA BE - VNSTEEL
: Téng 4, Toa nha Vin phong Pai din tai Thanh phd Hb Chi Minh Tbng Céng ty Thép Viét Nam-CTCP
56 Thi Khoa Huén, Phutmg Bén Thanh, Quéan 1, Thanh phé H& Chi Minh
VINISTEEL Dién thoai: (028) 38 298 244 Fax: (028) 38 298 245
THEPNHABE  Email: thepnhabe@nbsteel.vn - website: www.nbsteel.vn




VIETNAM STEEL CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VNSTEEL - NHA BE STEEL Independence — Freedom — Happiness
JOINT STOCK COMPANY

No: 19/TM-HDQT Ho Chi Minh City, February 14, 2025

INVITATION LETTER
TO ATTEND THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: Shareholders of VNSTEEL — Nha Be Steel Joint Stock Company

Pursuant to the Law on Enterprises and the Charter of VNSTEEL — Nha Be Steel Joint Stock
Company, the Board of Directors cordially invites you to attend the 2025 Annual General Meeting
of Shareholders:

» Time: 8:30°, March 07, 2025

= Location: Hall of Nhon Trach Branch - VNSTEEL — Nha Be Steel Joint Stock Company

Nhon Trach 2 Industrial Park - Nhon Phu, Phu Hoi Commune, Nhon Trach District, Dong
Nai Province

= Content: As per the attached agenda

= Participants: All shareholders listed on the shareholder register of VNSTEEL — Nha Be
Steel Joint Stock Company as of the registration deadline, 04/02/2025, or their duly authorized
representatives are entitled to participate in the Meeting.

To facilitate the organization of the Meeting, we kindly request you to confirm your
attendance or authorize your representative to attend by 15:00” on 05/03/2025 via this contact:

NHON TRACH BRANCH - VNSTEEL — NHA BE STEEL JOINT STOCK COMPANY
Nhon Trach 2 - Nhon Phu Industrial Park, Phu Hoi Commune, Nhon Trach District, Dong
Nai Province
Phone number: (0251) 3569 672 — Fax: (0251) 3569 673

Original registration/authorization forms must be provided at the Organizing Committee's
reception desk, prior to the commencement of the meeting,.

Updates regarding the Meeting along with relevant material, shall be found on
www.nbsteel.vn

Sincerely./.
Recipients: On behalf of the Board of Directors
- As above; CHAIRMAN OF THE BOARD OF DIRECTORS
- BOD, BOS

- Archived: General Affairs
Division, BOD

Pham Cong Dung

VNSTEEL - NHA BE STEEL JOINT STOCK COMPANY
4th Floor, Representative Office Building in Ho Chi Minh City, Vietnam Steel Corporation - 56 Thu Khoa
Huan, Ben Thanh Ward, District 1, Ho Chi Minh City
VINSTEEL Telephone: (028) 38 298 244 Fax: (028) 38 298 245
THEPNHABE  Email: thepnhabe@nbsteel,vn - website: www.nbsteel.vn
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TAI LIEU BAI HOI DONG CO PONG THUONG NIEN 2025
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~ CHUONG TRINH
DPAT HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THEP NHA BE - VNSTEEL
Ngay 07 thang 03 nim 2025

‘ 1. PHAN NGHI THU'C
~8h30° = Pén tiép cb dbng
—8h35> = Chao co, tuyén bé 1y do, giéi thiéu dai biéu
—8h40’ = Béo cdo thim tra tir c4ch ¢d dong tham dy Pai hoi

—8h45° = Chn tich Hoi dong Quén tr. Cong ty khai mac Dai héi, théng qua danh sach
doan Chu tich, chi di y Dai hoi

HOI
/ ché Dai hoi
két qua san xuét kinh doanh nim

céo tai chinh nam 2024 (da
i loi nhusn nim 2024, ké
KD Uy quyén cho HDQT phé
: lién quan, Uy quyén cho

“hang, Lua chon cong ty le]Il toan
' nim 2025 Nhan su Hoi dong quén tri, K& hoach phén phdi loi

- Biéu quyct ﬂlOIlg qua cac c bko' cdo vatd trinh’ cua.Bal hol =5

—11h15* = 'ﬂlong qua du thio Nghi quyét Pai hoi
—11h25" = "ﬂmng, qua.] blen ban Da1 h01

~“BANTO CHUC D, HOI g

CDNG TY CO PHAN THEP NHA BE - VNSTEEL
Téng 4, Toa nha Van phong Dai dién tai Thinh phé Hb Chi Minh Thng Cong ty Thép Viét Nam-CTCP
56 Tha Khoa Huén, Phuong Bén Thanh, Quén 1, Thanh pho Hb Chi Minh

VNSTEEL_  Dién thoai: (028) 38 298 244 Fax: (028) 38 298 245
THEP NHABE  Email: thepnhabe@nbsteel.vn - website: www.nbsteel.yn




TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP THEP NHA BE - VNSTEEL Poc lap - T do - Hanh phiic
sé: o4 /TNB-HPQT Tp. H3 Chi Minh, ngéy A thdng 02 nam 2025
QUY CHE LAM VIEC

PAI HQOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN THEP NHA BE - VNSTEEL

Dé dam bao nguyén tic cong khai, cong bing, dan chii va ding Piéu I8, tao didu kién
thuén loi cho cong tac to chitc va tién hanh Pai hoi dong co dong.

B& — VNSTEEL xin béo co Pai hoi ddng

Héi ddng quan trj Cong ty cb phin T
cb dbng théng qua Quy ché 1am viéc tai
I. TRAT TU CUA PAI HOI

1. Ch dong vao phong Kkhu vuc do Ban tb chirc quy dinh,

khong hut thuoe 14
2. Khoén, . dong trong phong hop Pai hoi.
Tét ca cac méy ¢ hién cudc goi thi vui long ra

khéi phong hop.
I1. BIEU QUY
1. Nguyén tic

2. Céch biéu quyet cd dong bidu quyet (dong ¥, khéng dong Y, khong co y laen) mot vAn
de bang cach gmr the bleu quyet Kl:u bleu quyét thong qua mot Van de gl céc cd dong d@ng y

- Theo Khoan 1 Dleu 21 Diéu 18 cong ty quy dmh cac quyet dmh clia Ba1 héi dong cb
dbng vé céc van dé sau déy s& dioc théng qua khi ¢ tir 65% trd 16n tdng s& phiéu bidu quyét ciia
tAt ca cb dong du hop c6 quyén biéu quyét chip thuan.

a) Loai cb phz‘m va téng 56 cd phan ctia tirng loai; b) Thay dbi ‘nganh, nghé va linh vire
kinh doanh; c) Thay d6i co chu t chitc quan Iy Céng ty; d) Du 4n dan tu hodc ban tai san c6
gi4 trj tir 35% tdng gi4 tri tai san tr& 1én duge ghi trong bdo cdo tai chinh gin nhét cia Cong
ty va d) T4 chirc lai, giai thé Céng ty;

CONG TY CO PHAN THEP NHA BE - VNSTEEL
Téng 4, Tda nha Vin phong Dai dién tai Thanh pho Hb Chi Minh Téng Céng ty Thép Viét Nam-CTCP
56 Thi Khoa Huén, Phuong Bén Thanh, Quién 1, Thanh pho Hb Chi Minh
VNSTEEL ~ Dién thoai: (028) 38 298 244 Fax: (028) 38 298 245
THEP NHA BE Email: thepnhabel@nbsteel.vn - website: www.nbsteel.vn




- Khoa.n 2, biéu 21 bidu 18 cong ty quy dinh, cidc Nghi quyet khac dlI'O’O théng qua khi
duoce sb c6 dong dai dién cho ft nhat 50% tdng sé phidu bidu quyét cta tht ca cb déng du hop tan
thanh.

IIL. PHAT BIEU Y KIEN TAI PAI HOI

- C6 déng tham du Pai hoi khi mudn phat biéu y kién thao ludn phai ding k¥ ndi dung
phét biéu va duoe su dong y ciia Ch toa.

- Chch thitc phat bidu: C6 déng phét biéu ngén gon va tip trung vao diing nhitng ndi dung
trong tAm can trao ddi, phtt hop v6i ndi dung chiong trinh nghi s ctia Pai hoi di duoc théng
qua. Chi toa s& sdp xép cho cb déng phét biéu theo thir fr ding ky, ddng thoi giai dap cac thic
méc ciia cd déng hodc ghi nhén trd 161 sau béng vén ban.

:_'t_mng trinh nghi su, céc thé 18 quy ché da

1. Piéu khién dai héi theo diing nd
n tac tip trung din chi va quyét dinh theo

duoc Dai héi théng qua. Chu toa lam vié
da sb.

2. Hubng dan._ Bal héi thao lu

Cong ty Co phan Thep Nha Be VNSTEEL Kmh trmh Dai h01 xem xet thong qua. /

TM. HOI PONG QUAN TRI
-~~~ CHU TICH
Noi nhin: ~298.\
- C6 dong NBS;
- Luu: VT, HDQT.

Lo {.P.hf_lm Cong Diing

CONG TY CO PHAN THEP NHA BE - VNSTEEL
Téng 4, Toa nha Vin phong Dai dién tai Thanh phé H& Chi Minh Téng Cong ty Thép Viét Nam-CTCP
56 Thii Khoa Huan, Phuong Bén Thanh, Quén 1, Thanh phé Hb Chi Minh
VINSTEEL Dién thoai: (028) 38 298 244 Fax: (028) 38 298 245
THEP NHA BE  Email: thepnhabe@nbsteel.vn - website: www.nbsteel.vn




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THEP NHA BE - VYNSTEEL Doc lap - T do - Hanh phie

S6: 4 /BC-TNB TP. H3 Chi Minh, ngay 41 thang 02 ném 2025

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI, KET QUA SAN XUAT
KINH DOANH 2024 VA PINH HUGNG NHIEM VU 2025

1. HOAT PONG CUA HQI PONG QUAN TRI

1.1. Phin c6ng nhiém vu ciac thanh:

Hoi déng quan tri gém 5 thanh vién hén c6ng nhu sau:
- Ong L& Viét - Chi tich chuye‘
chinh sach phat men cho Coéng ty.

17/01/2025.

hiu trich nhiém chung va xdy dung céac
chitc danh Chua tich HDQT ngay

- Ong Nguy

Thép V1et Nam. Ong Phamm dng Diing dugc bd nhiém chuc danh Chu tlch Hoi dong tri Cong
ty theo Ngh1 quyet so 16/NQ HBQT ngay:17/0 1/2025 g Bl

1.2. Ban hanh cac . quy che hoat dong
i d¢ : In da sua 01 bo sung Quy che ba.n san pham thep

thang 07/2024 dén =nay, HBI dong quéan tri da tfa1 qua 4 cudc hop dinh ky v6i céc ndi dung
kiém dlcm d4nh gis két qua SX-KD céc quy trong nam 2024, thong qua céc quy ché, cac giai

phép vé quén tri cong ty.

- Céc cudc hop HPQT duoc tién hanh ding tha tuc, ddm bao chét lurong lam viéc vara
nghi quyét dé t6 chizc thuc hién.

1.4. Panh gia kha nang thwe hién nhiém vu ciia HDQT

Trén nguyén tac ludn coi trong loi ich cia cong ty, loi ich cac ¢ dong, nghia vu véi
nha nuée, loi ich cia ngudi lao dong, mic du con nhitng han ché vé chién luoc kinh doanh-
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tiép thi, chién luoc déu tu, ...do didu kién dic thi cta Cong ty, Hoi déng quan tri da co nhiéu
nd lrc dé lanh dao cong ty vuot qua khé khan.

2. KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH VA CAC
MAT HOAT PONG 2024

2.1. Tinh hinh chung

- Nam 2024 1a mot ndm nhiéu séng gi6 va khé khin ciia kinh t€ thé gioi khi phai d6i
mit voi mot loat thach thic, sut gidm ting trrong, ng xAu gia tang, d4u tir Am dam, ciing
nhitng hé luy khéng mong mudn ciia bit 6n dia chinh tri, cubc chién Nga - Ukraine leo thang;

xung dot Israel — Hamas bung phat.

- Thi truong thep thé giéi d6i mat véi nhleu véAn dé& kinh te vi md lién quan dén lam
phit, suy giam kinh té, cac nguy co khing "’Lg tai chinh toan chu tac dong manh dén cung
cau thép trén toan thé gioi, bién dong khon; dinh. Nhu ciu tir cAc thi truong 16n trén toan
cAu tlep tuc suy giam, médc do suy yéu tron dai thi trudng thép toan ciu van chura cb
nhiéu tin hidu khéi sic.

- Trong bi canh ting truéng
Chmh pht trong Vle dn dinh kmh

i toan cau thip. Nhitng nd luc cia
hop 1y va thuc hién céac chinh sach
ai thién, tuy nhién chua duge nhu

gay git dé gift thi
giam sut, cac hang

phap. de tang-san hrong tiéu thu, giam chi ph1 gifr: do1 ngu Iao dong 0n. ¢ dmh : o

- Hé théng quan tri trong san xuét phat ‘huy hiéu qua gép phan klem soat duorc cong
' nghé, kiém soat chat lwong véi ty trong san pham 16i, san pham c6 bé mit x4u, nham... gidm
dan, chét lrong hinh thirc déng bé durge cai thién, gép phin ning cao uy tin thuong hiéu san
phim thép /V/ trén thi trudng.

2.1.2. Kho khan

- C4c san phdm thép thanh van, thép cudn va thép goc déu duroc san xuét trén cung dan
cén Pomini do d6 phai d61 mit hang nhiéu, 4nh huéng dén ning sut va hiéu suat sir dung
thiét bi, cong tic diéu d6 gip nhidu khé khin. Céng ty khong chii dong dugc ngubn nguyén
liéu phdi thép, loi nhuén ctia Cong ty phu thudc 16n vao su chénh léch gifta gia phdi thép va
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gi4 ban thép thanh phdm. San phém thép v/ trén thi trudng bi canh tranh manh vé gia ban va
chi phi san xuit.

- San phim thép goc 1 ching loai ¢& nho mic di c6 uy tin chit hrong nhung bi han
ché khi tham gia don hing cdng trinh, bi canh tranh manh tir c4c sin phim ciing loai c6 chét
Jugng kém hon véi gid ré, bi dan thay thé trong dén dung béi cac san pham thép hop...vi vay
kh6 mé rong thi phan dé ting sin lugng.

- San xudt v6i san lugng thip, chi dat 65% dén 70% cong subt diy chuyén can, thoi
gian gifin, dimg san xuét nhiéu, 1am ting chi phi gia thanh san phdm, ting cac chi tiéu tiéu
hao, anh huréng nhidu dén chi tiéu loi nhudn, ciing véi ning suét lao dong trén ngudi giam nén
thu nhép thip, tic dong rit nhidu dén cong tac tuyén dung, giir chan lao dong nhét 13 lao dong
tré, lao ddng c6 tay nghé.

- Néng luc tai chinh cia Cong ty han che
nguyén liéu phoi thép chu yéu 1a von vay
thap, rit kho khan cho cac khodn vay ng ng

ngudn vén lru déng phuc vu nhu ciu mua
ang. Déc biét trong nhiing thang tiéu thu

3

- Doanh thu:
- Loi nhudn
2.2.2. Két qua t

- San xuét dat 94.:'
Trong d6:.

cung ky. _ 2y
+ Séan xuat thep van dat 55, 733 tan bang 91 37%
cung ky. o :
A SAN ) xuat thepf_cuon dat 8. 861 tan (SX: 7. 855 tAn; : gla cengrl 006 tan 'bang 73 84%
S0 ke hoach 2024 ban 93_,30" / i ik g™
-j. - Tleu thu dat 93 775 tan, dat 98, 74% s0 k_e hoach va tang O 17% SO cung ky Trong do

+ Tiéu thu thep goc da.t 31.050 tAn (xuat Khau: 15.356 tAn; ndi dia: 15.694 tin), tang
29.38% so ké hoach 2024, ting 14,43% so cing ky.

+ Tiéu thy thép vin dat 56.220 tAn (xuit khdu 16.400 tén; ndi dia 39.820 tén), bing
92,16% so k& hoach 2024, bing 94,11% so cing k.

+ Tiéu thu thép cudn dat 8.504 thn, dat 70,88% so ké hoach, bang 97,3% so ciing k.
- Doanh thu thuén dat: 1.391,432 ty déng, bang 96,16% k& hoach nim.

- Loi nhuén truée thué: 2,953 ty déng.
- Tién luong:
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trong hoat dong SXKD va quy ché tai Chll]]l—

+ Thng quy lrong ctia ngudi lao dong: 28.505,040 triéu déng
+ Téng quy hrong ctia ngudi quan Iy chuyén trach: 2.140,03 triéu dong
+ Téng quy thu lao ctia thanh vién HDQT va BKS khéng chuyén trach: 174 triéu dong.

2.3. Nhitng noi dung da thwc hién

2.3.1. Hoat ddng san xuit kinh doanh

(Xin moi tham khdo cdc ban phu luc 01, 02 cia bdo cdo)
2.3.2. Cac hoat dong khac

2.3.2.1. V& tai chinh doanh nghiép: ¢ hién t8t cac quy dinh v& tai chinh ké toan
Cong ty, thuong xuyén cdi tién cc giai phap

10p thué, ndp ngin sach Nha nudce, quan ly

;- héi hop v6i nha cung cip

Quyet t@an 1
(Tr d) i3
Piu tw mua sim b sung ning cip TSCP
1 | Cum dém tach thép thanh 2.254,5 22497 |D& hoan thanh
lap dat. dang chay
thir nghiém thu
2 | Xed6td5chd 1.600 1.568 D3 hoan thanh
Sira chita l6m thiét bi
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B0 gia d& cardant Can thd | 190 000.000 DPang thuc hién
(DT: 155.336.990

d)
2 Xe ning hang Deawoo 150.000.000 | 135.350.000 | P4 hoan thanh
D708
3 Stra chita méy CNC 230.000.000 | 199.800.000 | P& hoan thanh

4 Stra chita gian con lin K8 50.000.000 | 35.757.188 | P& hoan thanh

Sira chira Ion XDCB
, | Céitao, cén chinh dam ray 385.220.000 | P& hoan thanh
cau truc gian CD
gia cong co kh1
4 Cfll tao néng cAp nha tam 000" 674307 | P4 hoan thanh
cbng nk
2.3.2.3. Ve . uét thép cin “_ B sung cong doan luyén

phoi thép cong sud

+ Két qua va ke’ ‘

- Céac cdng tac da thuc hién#glal doan chuan bj cho dy 4n: Cip Gidy phép méi

trrong — thang 8/2023. Phé duyét BCNCKT - thang 5/2024. Phé duyét KHLCNT — thiang

8/2024. Phat hanh cb phiéu riéng 18 cho Tbng Coéng ty Thép Viét 'Nam; Diéu chinh GCN

DKDT thang 10/2024; Quy hoach dau 1101 va thoa thuan hu(mg tuyen duorng déy 110kv cho
tram bién 4p 4OMVA s B o

- Céc cong tac 44 trién khal trong glal doan thuc hlen : Hoan thanh cong tac lua
chon nha thiu va t chirc trién khai thuc hién cic géi thiu tu vén (go6i 15 — Thiét ké dién,
goi 16 — Thiét ké xdy dung, g6i 23 — Thdm tra Tk x4y dung, g6i 24 — Thém tra tk dién) tir
thang 10/2024; Khoan khao sit dia chit bé sung — thang 01/2025; Tb chic trién kha1 hra
chon nha thau g01 thau so 1- ThJet bi chmh xuong Iuyen thep tu thang 12/2024

'{_,:_— Céc cong tac chuan b1 theo ké hoach Hoan thanh thu tuc dau ndi ngudn dién
110kv; Ky két hop dong tin dung dbi voi nguon vbn vay thuong mai; Thuc hién tht tuc xin
cap phép x4y dung; Té chirc d4u thiu va tridn khai hop ddng theo ké hoach lya chon nha

thau d4 phé duyét.
- Gi4 tri thuc hién giai ngan: 2.457 tridu dong

+ V& viéc chao ban ¢ phiéu riéng Ié cho nha dan tw, trién khai thuc hién Nghi
quyét Dai hoi ddng cb dong bat thudng nim 2024 sb 81/NQ/DHDCP ngay 29/07/2024, cong
ty da thuc hién cdc ndi dung cong viéc:

- Nop hd so phat hanh cho UBCK: ngay 05/8/2024

- Hoan thanh va giri hd so tai liéu gii trinh bd sung 1an 5 ngay 09/12/2024.
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. UBCKNN d4 chip thuin hé so ding ky chio ban cd phiéu riéng 1é ngay
07/01/2025

- Da gui théng bao cho Téng Cong ty Thép VN vé& viée ndp tién mua cb phin chao

bén riéng 1é: tir ngdy 15/01/2025 dén ngay 06/04/2025.

2.3.2.4. V& cong tac Ky thuit co dién an todn va chit lrong sin phim:

+ Thiét bi méy can duge duy tri san xuét 8n dinh. Duy tri viéc trién khai céc phurong 4 an

quan tri san xuft, p]:urong an quan tri thiét bi nang cao hiéu qua quan ly, ndng cao y thll‘C tiét
kiém trong san xudt, ning cao hé sb str dung thiét bi, nang suit c4n binh quén duy tri 6n dinh.

+ Khai thac hiéu qua cac hang muc dAn tur gop phan cai thién didu kién lam viéc cta
ngudi lao dong, ndng cao ning suat lao dong. -

rong 1SO 9001/2015 dugc van hanh én dinh.

ht trong va duy tri thye hién ding cac quy
ng san xuét (nhu 6n dinh bazem, chét
bao CLSP trude khi ra thi truong,
g cong nghé vao trong quan ftri chét
5 liéu va tinh cAp nhat, phuc vu t6t
QLCL - KHKD - PX Cén Iubn co6
dang nhiing théng tin phan hbi
fig v6i thuong hidu Thép Mién
g: thép goc 50x50x3 — gon

3, 50x50x5 14n thép ngén

+ Cong ty 4p dung hé théng quan ly
Cong tdc quan tri chit lugng san pham luén
dinh, tir nguon phoi ddu vao dén cac
lwgng bé mit, dong g0i san phim..
Trong ndm qua viéc day manh khai,
Iuong san phim da gb
cho cong tac quan I
sur phéi hop t6t
tir khach hang, go
Nam /V/. - Tuy nhi
séng; 50x50x4 - léc
trong bo. Tét ca khicu

2.3.2.5. Cong ta

nhép binh quan nam da,t-16 27 tneu dong/ngtrm/thang

- Ra soat td chirc sip xép lao dong phi hop yéu ciu cta san xuét kinh doanh, cong tic
tuyen dung lao dong ky thuat khé: khan bang CAc | chinh sach da gur chan do1ngu lao' o[} g'on

- Cong tac bao vé an nlnh trét fir - an toan doanh nghlep ducrc quan tam chu déo, hIC
lugng bao vé chuyén trach, tr v¢ va PCCC cia Cong ty da hoan thanh t6t nhiém vu, phét huy
vai tro clia mang ludi bao vé quan chiing ngin chin cac vu viéc tiéu cuc trong don vi, bao vé
an toan tuyét 51 tai san, thiét bi va trit tr an ninh trong dia ban nhét 14 vao céc dip le Tét.
Gift mbi quan hé coéng tic chit ché véi cac co quan cbng an, quin su va chinh quyén dia
phuong trong phong trao xdy dung dia ban an toan.

- Thuc hién cong tic dao tao chuyén d&, do tao kém cip, ddo tao nang cao cho can bd
quan ly lanh dao don vi. Trong ndm Coéng ty da c6 291 lugt nguoi tham gia cac khéa dao tao
vé nghiép vu, ATLD, quén tri chét luong toan dién,... nang bac lwong cho 24 lao dong, da c6
tac dung thiét thuc phuc vu cho hoat dong ctia Cong ty.
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- Ra soét, sira dbi, bd sung céc Quy ché, quy dinh cia cong ty phu hgp véi quy dinh
Phap luét hién hanh, cfing nhu cac quy dinh ctia Tong Cong ty tao hanh lang phap ly trong
hoat dong SXKD.

- Trién khai cac phén mém (mg dung dam béo hoat dong diéu hanh cta Linh dao cong
ty, cong tac san xudt, ban hang duge xuyén subt.

- Tiép tuc duy tri Gtng dung cac phdn mém trong cong tic quén ly, d& mang lai higu qua
nhat dinh.

- Hoéan thanh dwa vao sir dung Cum déng bo thép goc va Cum may dém tach thép
thanh, gitip tdng cudng hiéu qua san xuét va giam ngudn luc lao dong.

- Hoat dong phén tich tai chinh va dinh mirc chi phi hang thang duge duy tr gitp kiém
soat chl plu va tang cuong hon mra cong tac tiét kiém, chong lang phi, tao y thirc cho ngudi

giao va thué, trién khai c6ng tac dau
to Du 4n luyén thép it kha1 thac qu¥: g hiéu qua st dung dht.
A ; san xudt, phrong 4n vé chu tric

cta Cong ty khi D at ddng.
2.4. Nhiing t
- Céng tac nghi t, t6i tru héa san lugng tdn

gia ting lgi nhuén cho cong

chua theo klp yéu cau an ol B e e
cong ‘tac dao tao kém cap'—mha.n lire truc tlep san xuat chl.ra dap ung yeu 'cau RS LA

- Cong tac trién khai x4y dung va 4p dung mét sb phuong an quan tri, chuong trinh
hanh d6ng con chdm, mang tinh nghiép vy, chua tao ra su d6i méi, dot pha va hiéu qua chua

cao.

- Céng tac chuyen tru s¢ chinh vé& Nhon Trach, Pdng Nai chira hoan thanh, do dang
ché Cuc thué ra quyét dinh quyét ton thué.
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3. PINH HUOGNG NHIEM VU 2025
3.1. Nhén dinh tinh hinh thi treomg
- Nhu cAu thép trén thé gidi va ndi dia chura phuc hdi hoan toan, nganh thép tiép tuc gip
khé khén.
- P& giam ngudn cung trong nuéc du thira, Trung Quéc s& ddy manh xuét khéu v6i gia ré
gay kho khin cho céac cong ty san xuat ndi dia.
- Tiéu thu thép néi dia dugce ky vong phuc h01 khi thi trromg BDS phuc hdi tbt, dau fir
coéng dugce ddy manh. Tuy nhién, nganh thép tiép tuc gap kho khan khi gia nguyén vat liu,

gia ning lrong dAu vao ting cao lam téng chi phi san xuét, trong khi gi4 ban canh tranh khéc
liét hon nén kh6 mang lai hiéu qua trong SXKD.

3.2. Tinh hinh Céng ty c phin Thép Nha Bé -VNSTEEL (TNB)
Véi tinh hinh thi trudng trong va ng

1a don vi thuén c4n (chura c6 khau nau I
dén viée thure hién cac Chi tiéu thuc hién

ngay cang dién bién phitc tap, kho luong,
p) TNB nhén dinh c4c yéu t6 anh huéng
sau:

n s& rui ro khi gid bién dong.

mtrc vay, trong khi cong ty 100%

dm 2025 cb cai thién so voi
dang bi thu hep, canh tranh
khac nhu: thép Hoa Phat,
L hep gap gid dé canh tranh
SDP295/CB300V tiép tuc gip khé

n, cac cong trinh
ép goc tir Trung

) h huéng thi nhap cia ngudi lao doug, nguy co
nguoi lao dong c6 kinh nghlem tay nghe cao nghi viéc va kho tuyen dung thay thé.

cong sudt , nang cao hleu suft thlet bi, dam bao dorl song va nang cao thu nhap cho nguoi lao
dong. Cong ty xdy dung k& hoach san xuft kmh doanh — Tai chinh va Dau fir cho nam 2025
nhu sau:

3.3.1. Ké hoach San xuét kinh doanh — Tai chinh va Piu tir

- San xuét 110.000 t4n thép can
- Tiéu thu: 110.000 tén thép can
- Doanh thu thudn: 1.601,745 ty dbng

- Loi nhuan truée thué: 05 ty ddng;
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- Loi nhuén sau thué: 04 ty ddng

- Ty sudt LNST/ Vén CSH: 2,3%

- Ty suAt LNST/ Tdng tai san: 1,1%

- Thu nhép binh quén cta ngudi lao dong: phén d4u dat trén 16,5 triéu ddng/ nguoi/

3.3.2. K& hoach dAu tw phat trién, mua sim, ning cip TSCD
3.3.2.1 K& hoach d4u t mua sim, ning c:’ip TSCD

STT Tén di 4n, thiét bi, phwong tién DVT K& hoach Ghi
. chu

Tr. dong 3.600
13.500
17.100

1 | Mdy cdt dau Block

2 | Cum thiét bi gia nhiét phéi

- T chirc ddu thau Va tﬁen khal hop dong theo k& hoach lira chon nha thiu d4 phé

duyét.

dAu tir £ ngay i5/o1/2025 dbigly 060472025, ~ ©. 1 = o Beesd o
- Theo do, trong thoi han 10 ngay k& tir ngay két thuic do’t chao ban (Nha dau fur hoan
tht viéc nop tién theo quy dinh), Céng ty s& thuc hién viéc béo céo két qua chao ban va giri hd
so vé UBCKNN theo diing quy dinh phap luat.
- Sau khi UBCKNN c6 cong van v& viéc nhin duge bao cdo két qué chao ban cb phjéu
riéng 1¢ ctia Cong ty, Cong ty s& tiép tuc céc thit tuc can thiét ¢ thuc hién ding ky chimg
khoén bb sung va ding ky giao dich bo sung va céc thi tuc can thiét theo quy dinh phap lut.

Hoat dong ctia Hoi df)ng quan tri s&€ tdp trung lanh dao chi dao vao céac van dé sau:
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3.4. Cac mit cong tic

3.4.1. Cong tac phap ly

- Tiép tuc bd sung, cép nhat va hoan thién cc van ban phap ly cia Cong ty theo cac bo
luat mé6i bd sung sira @di.

- Thudng xuyén ddi méi, cip nhat chinh sach kinh doanh ciia Cong ty linh hoat, hiéu
qua, pht hop véi déc diém cua don vi va nhu cdu ciia thi trudng. |

- Theo di, ndm bat kip thoi cac chinh séch cia Nha nude (TW va dia phuong) cua

Nganh dé kip thoi diéu chmh bo sung phwong huéng hoat dong cna don vi, nhét 14 céc vin
@2 lién quan dén hoi nhap qube té.

3.4.2. Phat trién sin phim

i v6i san pham thép goc, cling c6 va phat

- Tiép tuc phét huy thé manh ctia C
¢ va ting cuong xuat khau san phim sang

trién thi phan ctia Céng ty trén thi truong
thi truong khu vue.

- Chi trong phat trién thém c4  gié tri gia ting cao ciia thép hinh.

ong quay von, khéng dé phat
hinh ké toan trong hoat dong

sinh ng x4u, ng &
SXKD va quy ché

- Phat huy va
liéu chi phi, gia thanh, p
dao c6 bién phap td chi : :

- Pinh ky hang than trc hién viée phén tich tai chinh, thyre hanh tiét kiém chéng lang
phi trong toan: cong ty, tich cuc tim kiém céc ngudn von ay71a1 suat hop ly”va co cac bién
phép tiét g1§1m'ch1 '“'hl gid thanh, thu - _ 1iéu qua st dung
vOn. : : :

p nhat théng ké kip thoi s6
14ng dé tham muu cho lanh

- Thyc hién day dU:VIGG ndp thue-,' nop ngan séch Nha nwéc, quan 1y tot cong ng, khéng
phat smh no xau ng kho doi. Thue hién day du, ding han viéc bao cdo tai chinh dinh ky k1em
i ac thleur_sot sau klem tra_}uem toan.

- Cap nhat mhlmg qui dmh moi troﬁg oong tac dau tr XDCB dé tnenkhal chc. ‘hang
muc dau tur tuén tha theo ding qui dinh.
- Trién khai cac hang muc dAu tr mua sém trong nim 2025 theo ding ké hoach, tuén
thi cdc quy dinh hién hanh.
- Tép trung moi nguon luc trién khai di 4n dAu fr bd sung céng doan luyén thép ddm

bao an toan lao dong, diung tién @6 va tudn tha quy dinh phép luat. Xay dung cac phwong an:
td chirc thuc hién du 4n luyén thép, ngudn vén, nguyén liéu, co cau td chirc, tuyén dung va

dao tao nhan su.
3.5, Céc gii phap chii yéu niim 2025
3.5.1. Cac chwong trinh va trong tim thire hién nim 2025
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- Xay dung phuong 4n dai han va hé théng céc giai phap dé timg budc nang din san
lugng tiéu thu dua kha nang san xuét cong ty tiém cén véi cong suét thiét bi dé cai thién ch1
phi sén xuAt/tAn san pham trong m01 trirong canh tranh véi cac nha san xuét 16n c6 loi thé vé
cong nghe san xuét phodi. Bao gdm cac gii phap 16n: Co chu san phim, khai thic gia cong,
thay dbi co cdu tiéu thu: ning san luong thep goc, cai thién md& rong thi truomg ndi dia tiéu
thu ting san pham thép cdy, thép cudn. Té chirc chit ché phan bb thoi gian san xudt, hop 1y
hoéa thay dbi mat hang, tinh toan gid thanh thuc té timg san pham...

- Trién khai thuc hién coéng tic quén tri cong ty theo phuong 4n chuyén dbi s6, phin
mém quan ly sdn Xuat kinh doanh, theo doi xudt — nhap vat fir. Dam bao tich hop chung toan
cong ty dé cung cAp thong tin hang ngdy, hang thang kip thoi va chinh xac dén lanh dao cong

ty.

:vé tuyén dung, dao tao, sdp x&p ngudn nhin

- X4y dung chwong trinh cong tac dai
o phtt hop véi mé hinh san xuat thun can.

Iure, luce Iirong can b ké can quan ly, k¥ th
ﬁau tur theo huéng ting dugce san lucmg,
dong, tw dong hoéa, chuyén moén héa daé

- Thuc hién chién luoc dau fr va
ning suit, ha gid thanh sén xuat va cai
néng cao hiéu qua von dau fir cong ty
: an tri cong ty phu hop, nhét quan

-c6 gidi phap hiéu qua, diéu

ap quan tri nguon nguyén liéu d4u vao duge thuc I'nen thco co
nh:dé; Cong ty. | 111@11 tlm klem nguon phoi gid

- Tiép tuc thu'c hién muc tiéu gidm chi ph1 san xvit: nhanh chéng khai thac hiéu gind céc
hang mux: dau tut 011 dmhthlet bi cong ngh¢ tang hleu sua’r st dung.thlet bi dé: tang nang suat

T Ket hop chat che v6i kh01 N/ trong cong tac tiéu thu san pham 7kha1 thac cac' san
pham ¢6 hiéu qua, tim kiém thi trrdng méi. Tham gia mét cach hop ly tiéu thu thép thanh vin
xuét khiu nhim giam thiéu thiét hai khi thi trromg khéng thuan 1oi cho cong nghé thudn cén.

3.5.3. Cong tac ky thuit — co dién — chét lirgng san phim

- Duy tri va néng cao hiéu qua Phuong an QTSX théng qua viéc giam sat trién khai cic
cong téc kiém tra thiét bi, , lap ké hoach bao tri va trién khai stra chira chu dong. Dam bao thiét
bi céng nghé hoat dong 6n dinh, khong d& ngung san xult dai ngly vi su c6 anh hudng dén -
san xuat kinh doanh.
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- Gop pha.n kiém so4t chi phi san xuét théng qua viéc kiém soat chat lugng vat tu phu
tling, kiém sodt ton kho, kiém soét str dung vét tu phu ting trong sin xut, ddm bao st dung

tiét kiém, chéng lang phi

- Trién khai thuc hién stra chita 16n thiét bi - X8y dung co ban theo dting ké hoach, dat
chat lrong, duy fri thiét bi & tinh trang hoat dong 6n dinh nhat gép phan nang cao hi€u qua
san xuat kinh doanh.

- Duy tri hé théng quéan ly chét hrong ISO 9001/2015 va ISO 17025 — 2017. Chu trong,

duy tri thye hién va dp dung hiu qua ding céc Quy trinh, Quy dinh, tir ngudn phbi dAu vao
den cac cong doan dau ra cia sin phim. Tim hiéu mé rong sin phim thép géc dép tmg nhu

cdu khach hang.
3.5.4. Cong tic quan tri cong ty

- Thudng xuyén gido duc va ning cao'y thitc chép hanh ky lut lao dong, ¥ thitc tir bao
vé& minh cho ngudi lao dong,

- Thuc hién ké hoach dao tao bd
mon cho doi ngfl lao dong ky thuét, qu
trng nhu ciu hién tai va cho du 4n.

cép tay nghé, nang cao trinh do chuyén
> nguon nhén luc ¢6 chit huong dé dap

a lwong cho pht hop Vi tinh hinh
o thu nhép, én dinh doi séng vét

dAu tir nhim nang cao na.ng suét Iao dong,xchai-: ludng s.an- pham

- Cap nhat nhu‘ng qu1 dmh rnm trong cong tac dau tu XDCB & men kha1 cac hang

thucacquydlnhhli ha.nh B oeEE i d

- Tép trung moi nguon hIc trién kha1 du én dau tu bo sung cong doan luyen thep dAm
bao an toan lao dong, ding tién do va tuén thi quy dinh phép lut. Xay dung céc phuong 4n:
t4 chizc thuc hién du 4n luyén thép, ngudn vbn, nguyén liéu, co chu tb chirc, tuyén dung va
dao tao nhén su.

Véi su lanh dao cia Hoi ddng quén tri Cong ty ciing su hd trg cia Cong ty me—Téng
cong ty Thép Viét Nam, cac don vi trong hé thong thép /V/, bang nhung cO gang nd luc ciia
minh, d6i ngi CBCNV va lao dong Céng ty cb pha.n Thép Nha Bé quyét tAm phén d4u thuc
hién thang loi k& hoach san xuét - kinh doanh - déu tir nam 2025.
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Trén day 1 béo cdo clia Hoi ddng quan trj vé toan bd hoat dong ctia Cong ty nam 2024
va dinh huéng nhiém vy 2025. Kinh trinh quy vi cb dong.

TM. HQI PONG QUAN TRI
~ CHU TICH

Noi nhin:

- Cb déng cong ty;

- HbQT, BKS, BDH;
- Luu: VT, HDQT.
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Phu luc 1: KET QUA SX-TT 2024

- = bV ke Thuwe % So %S0 San hrong
STT | SANPHAM |". | Hoach | ., oy | VOIKH | véiNam 2003
2024 : 2024 2023

A San xult Tin 97.000 94.848 97,78 99,95 94.897
1 _Thép cly vin -nt- 61.000 55.733 91,37 95,77 58.193
2 -Thép cudn -nt- 12.000 8.861 73,84 93,30 9.497
3 - Thép gbc -nt- 24.000 30.255 126,06 111,20 27.207
B Tiéu thu Tén 97.000 95.775 98,74 100,17 95,613
1 “Thép ciy vin -nt- 61.000 56.220 92,16 94,11 59.737
1.1 . No6i dia -nt- 44,000 39.820 90,50 96,28 41.358
1.2 . Xuét khiu -nt- 17.000 16.400 96,47 89,23 18.379
3 - Thép cudn -nt- 12.000 8.505 70,88 97,30 8.741
3 - Thép gbc -nt- 24.000 31.050 129,38 114,43 27.135
3.1 . N6i dia -nt- 12.000 15.694 130,78 113,93 13.775
3.2 . Xuét khdu | -nt- 12.000 15.356 127,97 114,94 13.360
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Phu luc 2: KET QUA TAI CHINH

oA K& hoach | Thwc hién | Thwe hién | 2024 s0 v6i | o, o ..

LRI 2024 2024 2023 2023 % EigpiRn
1. Doanh thu thudn | 1.477.047 | 1.391.432 | 1.447.636 -56.204 -3,88%
2. Gia vbn 1416.097 | 1.333.154 | 1.384.961 -51.807 -3,74%
3. Loi nhufin gop 60.950 58.278 62.675 -4.397 -7,02%
4. Chi phi bén 12.000 13.902 12.836 1.066 8.30%
hang
5. Chi phi QLDN 32.000 30.622 33.166 -2.544 -7,67%
6. Loinhuén tir .
FIRCTS 2.950 3.084 2.530 554 21,90%
7. LN tir HD tai
chin] -14.000 143 3.473
- Doanh thu HD tii.: b 0
chin] .000 477 21,80%
- Chi phi tai chinh ; : 2.996 18,35%

- Thu nhép khéc 27 -3,21%
- Chi phi khac 450 391 -70,58%

4,79%

0. T:éng LN irado
10. Chi phi 1211

2,11%

13. Téngsblao = |
dong (ngudi) |

14. Tién luong A .
binh quan /théng 16,830 16,801 155 0.9 5,65%
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CONG TY CP THEP NHA BE - VNSTEEL  CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT , béc 14p — Tu do — Hanh phuc

Sé: 02 /BKS-TNB

Tp.HCM, ngay 13 thang 02 ndam 2025.

BAO CAO CUA BAN KIEM SOAT
NAM 2024

- C#n ctr Didu 1é Céng ty C6 phén Thép Nha Be - Vnsteel.

- Cén ot Quy ché hoat dng clia Ban kiém soét.

- Cin clr cac bao cdo tai chinh quy, ban nién va béo cdo tai chinh ndm 2024
ciia Cong ty CP Thép Nha Bé - Vnsteel.

Ban kiém soat Cong ty C6 phén Thép Nha B - Vnsteel béo céo két qua kiém
tra, giam sat nam 2024 nhu sau:

I. Hoat dong ciia Ban kiém soat:

Ban kiém soat CTCP Thép Nha Bé - Vnsteel, gbm 03 thanh vién, cu thé:

1. Ong Nguyén Quéc Thiéu Trudng ban.
2. Ong Bi Vin Vinh Thanh vién.
3. B4 Cu Thi Thuy Linh Thanh vién.

Trong ndm 2024, Ban kiém soat dd bam sit chuong trinh hoat dong dé trién
khai cOng tac, cu thé nhu sau:

- Gidm sat, danh gia hoat dong cia Hoi dong quén tri lién quan dén viée thyc
hién K& hoach nim 2024 da dwoc Dai hoi ddng cbd dong thong qua.

- Thuc hién viéc gidm sat, ddnh gia tinh hinh hoat dong san xuét kinh doanh
ciia Cong ty nhim phét hién nhitng rii ro @ d& xuAt nhimg kién nghi va giai phap
thich hop cho ban diéu hanh.

- Xem xét danh gid tinh hinh thue hién cong tac mua sam tai san, dau tu, stra
chita l6m.

- Kilm tra so4t xét bao céo tai chinh quy, nhidm dénh gid tinh hop phép, hop
ly, tinh trung thuc cta so liéu tai chinh.

- Kiém tra tinh hinh tdn kho, ¢6ng no, chi phi trich trude.

- Pénh gi4 viéc hoan thanh céc chi tiéu quan trong d& dugc Dai hoi dong cd
dong ndm 2024 thong qua.

- Tham gia céc cuc hop cia Hoi ddng quén tri.

- Hop thao luin cac ndi dung bao cdo ciia Ban kiém soat.

IL. Két qué giAm sat hoat dong ciia HDQT va Ban diéu hanh

- HPQT Cong ty da td chirc ddy da cac phién hop d8 kiém diém, danh gié viec
thue hién nhiém vu ké hoach cong tac trong ky, dé ra k& hoach, chuong trinh hoat
dong tiép theo; Céc ndi dung cudc hop HDQT duoc thé hién day du trong bién ban
cudc hop va c6 Nghi quyet clia HDQT dé chi dao thuc hién.

- Cong ty cung da td chirc thanh cong Dai hoi cd dong bat thudng véi viée
thong qua cac ndi dung chinh v& Phé duyét Béo c4o nghién ciru kha thi Dy 4n Pau tu
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san xuét thép can Xay dung — Bé sung cong doan luyén phoi thép cong suat 150.000
tAn san phdm/nim va Phuong an chao ban cb phiéu riéng 1é cho nha dAu tir (Tong
Coéng ty Thép Vét Nam).

- Ban diéu hanh c6 nhidu cb ging, bam sét trién khai nghi quyét cia HDQT
giao va thuc hién nhiém vu ctia minh, nhat 13 khi thi truong bién déng nhanh, ltc
thuan loi lic khé khan, tn dung dugc thoi co khi thi trrdng thuéin loi trong quy 4,
tang san luwong tiéu thy, gia ting loi nhudn bu dip duoc khoan 10 cua 9 thang va ghn
nhur hoan thanh k& hach nam; diéu hanh quan ly va phat huy cac ngudn luc hién c6
vé vbn, tai san va don bay tai chinh, tuy khéng hoan thanh ké hoach, nhung van c6
loi nhuén, ddm bdo nguon luc tai chinh, ta.ng thém thu nhép cho ngudi lao dong Tuy
nhién, du béo thi truong ndm 2025 van con nhiéu khé khin, luc cau chua cal thién,
canh tranh manh tir hang nhap khau gia r¢ ciia Trung Quéc, Ban 1anh dao cin sét sao
chi dao céng tac san xuat, tiéu thy, tén kho, ddm béo it riii ro nhét khi c6 bién déng
gidm gid. Nam 2025 ciing s& 1a ndm Ban Lénh dao vira phéi dam bao hiéu qua san
xuét kinh doanh vira phai khéi cong, trién khai Du 4n luyén thép theo ké hoach, vira
phai dam bao viéc lam, thu nhép cho ngudi lao dong.

Thu lao ciia H6i ddng quan tri cho cdc Thanh vién khong quan ly truc tlep da
dwoc chi tra diy du, theo ding mitc quy dinh trong Nghi quyet Dai hdi dong cb déng
nim 2024, cic Thanh vién khéac tham gia didu hanh truc tiép duge Céng ty tra luong
nén khéng co thi lao.

Trong nam 2024, Ban kiém soat khéng nhén duoc kién nghi ndo cta cb dong
vé sai pham ctia HDQT, BKS, Ban Téng Gidm dbc, Ké toan trudmg va can bd quan
1y khéc ctia Céng ty; Ban kidm soét cfing nhan diroc su phdi hop, ¢ tng ho tir Ho1 dong
quan tri, Ban Téng glam dbc va cac Phong ban, cdn bo quéan Iy d& phuc vu cho cong
tac kiém tra, gidm sat ctia Ban kiém soét.

1. V& tinh hinh tai chinh Bing CDKT tgi ngay 31/12/2024 (PVT: Triéu dong)

STT Chi tiéu Ngdy Negay - %
31/12/2024 | 31/12/2023

A | TONG TAI SAN 483.943 408.646 75.297 18,43
I | TAI SAN NGAN HAN 395.280 312.800 82.480 26,37
1 | Tién va céc khoan tuong duong tién 9.823 14.988 -5.165 -34,46
2 | Céac khoan phéi thu ngén han 197.179 97.255 99.924 | 102,74
3 | Hang tdn kho 138.595 169.980 -31.385| -18,46
4 | Ta sénngén han khac 49,683 30.577 19.106 62,48
II | TAI SAN DAI HAN 88.663 95.846 -7.183 -7,49
1 | Tai san cb dinh 85.171 93.764 -8.593 -9,16
- Nguyén gid 354.934 346.161 8.773 2,53

- Gid tri hao mon liiy ké (269.763) (252.397) -17.366 6,88

2 | BAt dong sén dau t 0 0 0 0
- Nguyén gid 1.478 1.478 0 0,00

- Gid tri hao mon lity ké (1.478) (1.478) 0 0,00

3 | Tai san do dang dai han 3.338 1.559 1.779 | 114,11
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4 | Tai san dai han khéc 154 523 369 | -70,55

B | TONG NGUON VON 483.943 408.646 75.297 18,43

I | NO'PHAI TRA 302.070 228.441 73.629 | 32,23

1 | No ngén han 302.070 228.441 73.629 32,23

2 | No dai han 0 0 0 0

II | VON CHU SO HUU 181.873 180.205 1.668 0,93
Nhin xét: -

1.1. Tai san: Tdng tai san ciia Cong ty tang 75.297 triéu dong, frong Umg ting
18,43%, sur bién dong ndy 14 do Tai sén ngén han tang 84.120 triéu dong, trong tmg
tang 26,89%; Tai san dai han gidm 8.823 triéu ddng turong tmg gidm 9,21%; Phan
tich chi tiét cac khoan myc:

1.1.1. Tién va c4c khoan trong duong tién: giam 34 46%, frong Umg giam
5.165 triéu dong so v6i ciing ky. S6 du tai ngdy 31/12/2024 bao g0m tién mat 14 32
triéu dong, tidn giri ngén hang 13 9.791 tridu ddng (trong d6 tién giri USD quy dbi 1a
572 triéu ddng).

1.1.2. Cac khoan phai thu ngin han Téng 99.924 triéu dong, tuong tmg ting
102,74% so v&i ciing ky Phan tich mot s6 khoan muc bién dong 16n:

_ a/. Phai thu ngin han ciia khéach hang 1a 196.015 triéu dbng, ting 99.160 tridu
dong, trong g ting 102,38%, chi tiét cac khach hang c6 khoan phai thu 1én:

+ Cty TNHH MTV Thép Mién Nam:
+ Chip Mong Group LTD (Cam):
+ KS Trading Co.,LTD (Cam):

+ Cty TNHH TMDV Thép Khuong Mai:
+ Cty TNHH MTV Thép Phi Xuéan Viét:

+DNTN TM va GC Mudi Loi:
+ Cty TNHH TM Thép Nam Viét:

dong, ting 316,24% so cling ky.

73.149 triéu ddng.
70.984 triéu dong.
717 triéu dong.
6.135 triéu ddng.
13.970 triéu déng.
10.788 triéu ddng.
6.827 triéu ddng.
Qua sb liéu trén, ngoai s6 phai thu ctia Thép Mién Nam 13 tién ban thep thanh

van, toan bd céc khich hang con 1a1 1a khach hang thép goc, voi téng s6 no 1a
109.421 triéu ddng, chiém 55,82% tbng s no phai thu.

b/. Khoan tra trude cho ngudi ban ngén han 13 820 triéu dong, ting 623 tri€u

Dé thdy r6 hon, xét thém chi tiéu sb vong quay céc khoan phai thu va s§ ngay

thu tién binh quén:
Chi tiéu 2024 2023 +/- %
Doanh thu thuén 1.391.432 | 1.447.636| -56.204 -3,88
Khoén phai thu dau ky 97.255 72.157 25.098 34,78
Khoan phai thu cudi ky 197.179 97.255 99.924 102,74
Khoan phai thu binh quan 147.217 84.706 62.511 73,80
S6 vong quay 9,45 17,09 -7,64 -44,70
S6 ngay thu tién binh quan 38,09 21,06 17,02 80,82

Trong ném, khi doanh thu thuan giam 3,88%, khoan phai thu binh quén tang
73,80% so véi ciing ky d4 1am cho sb vong quay céc khoan phai thu giam 7,64 vong,
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twong {mg sb ngay thu tién binh quén ting lén 17,02 ngay. Piéu nay cho thay lirong
von ludn chuyen chdm hon so véi cung ky, thoi gian chjem dung von cua khach hang
cao hon, lam giam chu ky hoat dong thu hdi no thanh tién, 1am ting chi phi 1&i vay,

giam hiéu qua kinh doanh.
1.1.3. Hang ton kho

Stt Nbi dung 31/12/2024 | 31/12/2023 +- %
1 | Nguyén vt liéu chinh (Phoi) 67.166 66.049 1.117 1,69
2 | VL phy, phu ting thay thé 21.455 20.292 1.163 5,73
3 | Phé liéu thu hbi 1.690 1.240 450 36,29
4 | Céng cu, dung cu 517 5.636 -5.119 -90,83
5 | Thanh phém 45.711 71518 | -25.807 -36,08
6 | Hang giii di ban 2.056 5.245 -3.189 -60,80

Tong 138.595 169.980 | -31.385 -18,46

Téng gia tri hing tn kho giam 31.385. triéu dong tuong tmg giam 18,46% so
v6i ciing k¥, bién dong chi yeu 13 do tdng tdn kho phdi va thanh phém (ké ca hang
gui di ban) giam 27.878 triéu dong, gidm 19,52%. Gia tri cong cu, dung cu da giam
nhiéu nhung phu ting thay thé van ting cAn duogc chii y va kiém soat.

1.1.4. Tai san ngan han khae: Téng 62,48%, twong tng tang 19.106 tricu
ddng so véi cing ky, su bién dbng nay chi yéu 1a do chi tiéu Thué GTGT duogc khéu
trir hién la 48.550 triéu dong, tang 18.907 triéu dbng, trong ‘mg ting 63,78% so v6i
cing ky.

1.1.5. Tai sdn dai han: Giam 7.183 triéu dong, trong Umg giam 7,49% so voi
cung ky; cac yeu t bién dong: TSCD giam 8.593 triéu dong tuong tmg giam 9,16%
(Nguyén gia cac TSCD ting 8.773 triéu ddng, khéu hao 12 17.366 triéu d6ng); Tai
sin do dang dai han tang 1.179 triéu ddng, tuong tng ting 114,11%; Tai san dai han
khac giam 369 triéu dong, g1am 70,55% S0 véi cung ky.

1.2. Nguon vén: Téng nguon vén ting 75.297 tridu dbng, trong ung tang
18,43%, su bién dong nay cha yeu 1 do ng phai tra tang 73.629 triéu dbng, twong
Uing tang 32,23%; Von cht s& hiru ting 1.668 triéu ddng, twrong tmg ting 0,93%;
Phén tich chi tiét mot s6 khoan muc:

1.2.1. No¢ phal tra: Tang 32,23% S0 Vol cung ky, bién dong nay la clia no
ngén han. Phén tich cac chi tiéu trong co cAu no ngén han so v6i cling ky:

* Bién dong ting:

a/. Phai trd nguoi lao dong 14 7.406 triéu dong ting 10 triéu dong, ting 0,14%.

b/. Chi p]:u phai tra ngén han 1a 4.463 triéu dbng, ting 673 triéu d’ong, ting
17,76% so v6i cung ky, day 1a tién trich trurde chi phi 14i vay, tién dién va tién khi
gas phai tra 1a 3.326 triéu dong, Ch.lCIIl 74,52% chi phi phai tra.

¢/. Vay va no thué tai chinh ngén han 13 254.899 triéu dong, ting 101.504 triéu
dong tirong ung tang 66,17% (cung ky 14 153.395 triéu dong), toan bd sb tién trén 1a
tién vay ngan hang va d&u chua qua han, trong d6:

- Vay ngéin hang TMCP Céng thuong Viét Nam la: 114.950 tricu dbng, 15
suét 6,0%/nam.
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- Vay ngan hang TMCP Dau tir va Phat trién V1et Nam la: 89.996 triéu dong
14i suat 6,0%/nam.

- Vay ngin hang TMCP Ngoai thuong Viét Nam 13: 49.953 triéu ddng, 1 sudt
5,5%/mam.

d/. Quy khen thu‘cmg phtic lgi con 73 triéu dong, tdng 55 tri€u dong, ting
305,56%.

* Bién dpng gidm:

a/, Phéi trd ngu‘orl ban ngén han 1a 32.387 trigu ddng, giam 27.924 triéu ddng,
giam 46,30% so véi cling ky; chi tiét cac khoan phai tra c6 gid tri 16n:

+ Cong ty CP Thép Thu Dic - Vnsteel: 6.394 triéu dcf)ng.

+ Cong ty CP Kim khi Tp. HCM: 15.391 triéu dong.

bay Ia cac khodn mua nguyén liéu chinh (phdi), cdc khodn ng trén déu chua
qua han va Céng ty c6 du kha néng dé thanh todn khi t¢1 han.

b/. Thué va cac khoan phai nop Nha nudc 13 973 triéu dong, giam 68 triéu
dong, gidm 6,53% (cling ky 14 1.041 triéu ddng), ddy 1a khoan thué TNDN phai ndp
ctia nam 2024.

¢/. Ngudi mua tra tién trude ngin han 13 83 tridu dbng, giam 227 triéu ddng,
giam 73,23%.

d/. Phéi trd ngén han khac 1a 1.785 trigu dong, giam 395 trigu dong, giam
18,12%, chiém ty trong 16n 13 khoan tién cb tirc, 1i trai phiéu va phi thuong hiéu.

1.2.2. V6n Chi s& hiru: Téng 1.668 tri¢u dong, tuong Ung ting 0,93% so véi
cung ky, 1a do ting loi nhuén trong nim 2024.

1.3. Céc chi sb tai chinh chi yéu

Chi tidu ' 2024 2023 +/-
Co cu tai sin _
Tai san ngén han/Tdng tai san (%) 81,68 76,55 5,13
Tai san dai han/Téng tai san (%) 18,32 23,45 -5,13
Co cAu ngudn vén '
No phai tra/Téng ngudn vén (%) 62,42 55,90 6,52
Ngubn vén chii s& hitw/Tbng ngubn vén (%) 37,58 44,10 -6,52
Khé niing thanh toin
Kha ning thanh todn nhanh (LAn) 0,85 0,63 0,22
Kh ning thanh toan hién hanh (LAn) 1,31 1,37 0,06
Ti suit lgi nhuén
Ti sudt loi nhuan sau thué/Téng tai san (%) 0,40 0,43 -0,03
Ti suét loi nhuan sau thué/Doanh thu thuln (%) 0,14 0,12 0,02
Ti suét loi nhuan sau thué/Ngudn vén CSH (%) 1,06 0,99 0,08
Lii co ban trén c¢b phiéu EPS (VND) 134 104 20

Co cAu tai san va co cau nguon VOI’l da thay dbi, vé tai san g1am ti trong & tai
san dai han, ting ngén han, vé& ngudn vén giam ti trong ngudn vén cha sd hitu (du
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trong nam c6 14i), tang ng phai tra; chi s kha nang thanh toan nhanh ctia Cong ty da
téng, dam bdo kha ning dap tmg cac khoan ng ngdn han dén han thanh to4n, cac chi
s0 vé loi nhuén va chi so 181 co ban trén cd phleu déu tang so véi cling ky.

2. Két qua hoat dong kinh doanh

Bdng so sdnh voi ciing ky

Stt Chi tiéu 2024 2023 +- %
1 | Doanh thu thuin 1.391.432 | 1.447.636 -56.204 -3,88
2 | Gid vbn 1.333.154 | 1.384.961 -51.807 -3,74
3 | Loi nhuin gop 58.278 62.675 -4.397 -7,02
4 | Doanh thu hoat ddng tai chinh 2.665 2.188 477 21,80
5 | Chi phi tai chinh 13.335 16.331 -2.996 -18,35

- Chi phi 1di vay 12.292 14.300 2.008 |  -14,04
6 | Chi phi ban hang 13.902 12.836 1.066 8,30
7 | Chi phi quan ly doanh nghiép 30.623 33.166 -2.543 -7,67
8 | Loinhuin thuin tir BDKD 3.083 2.530 553 21,86
9 | Thu nhap khéc 815 842 27 3,21

10 | Chi phi khac 945 554 391 70,58
11 | Loi nhuén khic -130 288 418 | -145,14
12 | Loi nhujn truwée thué 2.953 2.818 135 4,79
13 | Thué TNDN 1.019 1.042 23 kT

14 | Loi nhuén sau thué 1.934 1.776 158 8,90

- Doanh thu thun giam 3,88%, trong khi gi4 vén giam 3,74% (gim it hon so
v6i doanh thu) so voi cung ky, lam cho loi nhuén gép gidm 7,02%, tuong Umg giam
4.397 triéu ddng. D& thay duoc su bién dong cia doanh thu s& phén tich cc yéu t6
]am giam doanh thu thanh phém:

Chi tiéu 2024 2023 +/- %
San luong tiéu thu (t4n) 95.774 95.612 162 0,17
Gi4 ban binh quén (tr.d/tan) 14,498 14,948 -0,450 -3,01
Doanh thu (tr.d) 1.388.545 | 1.429.251 -40.706 2,85
Anh huéng SL dén DT (tr.d) 2493 0,17
Anh huéng gis ban dén DT (tr.d) -43.128 -3,02

Qua phén tich cho thdy doanh thu gidm so véi cling ky chu yéu 1a do gi4 bén
binh quén giam 3,01% lam cho doanh thu giim 3,02% (giam 43.128 tr.d), tang san
luong tiéu thu 0,17% (162 tdn) dd 1am doanh thu tang 0, 17% (tang 2.422 tr.d), téng
doanh thu thanh pham giam 40.706 trieu dong tuong Umg gidm 2,85% so véi cling

ky.
- So v6i cung ky, chi phi tai chinh thudn giam 24,56%, giam 3.473 trigu ddng,
chit yéu 14 do glam chi phi tai chinh; @& thy rd, phén tich cu thé nhur sau:

+ Tdng tién vay d4 gidi ngAn nam 2024/2023: 1.375.416/1.410.069 tr.d

+ Binh quén tién vay 01 thang: 114.618/117.506  tr.d

+ Tién 141 vay binh quén 01 thang: 1.024/1.192 tr.d
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Nhu véy, tong s6 tién vay da giam 2,46%, tuorng ing giam 34.653 friéu dong,
lam cho chi phi 14i vay binh quén 01 thang d& gidm 168 tri¢u dong, giam 14,09%,
gbp phén cai thién hiéu qua kinh doanh.

- Trong khi doanh thu giédm 3,88%, thi chi phi ban hang tang 8, 30% (tang chi
yéu & chi tiéu: chi phi khac bang tién, ting 45,15%), con chi phi Quan 1y Doanh
nghiép gidm 7,67%. Xét vé tong chi phi: Ban hang, Quan Iy Doanh nghiép, chi phi
tai chinh thuan (chi ph1 gian tiép):

+ Nim 2024 tong chi phi 1a 55.195 triéu déng, SLTT: 95.774 thn, binh quén
chi phi gi4n tiép 1a: 0,576 triéu dong/tin SP.

+ Nim 2023 tdng chi phi 1a 60.145 triéu dong, SLTT: 95.612 tén, binh quan
chi phi gian tiép la: 0,629 triéu déng/tén SP.

Nhu vay khi tong chi phi gian tiép gidm 8,14% so v6i cing ky dé lam cho chi
phi gidn tiép trén 1 tAn san phdm giam 0,053 triéu dbng, gbp phén ting hiéu qua kinh
doanh.

- Loi nhuén khac giam 418 triéu dong, twong tmg giam 145,14% so v6i cing

ky.

Téng loi nhugn trude thué cia Cong ty 13 2.953 triéu dong, tang 135 trigu
dong, trrong Ung ting 4,79% so véi ciing ky, tuy nhién cling méi chi gan hoan thanh
ké hoach nim (dat 98,43% KH nam).

3. Panh gi4 viéc hoan thanh ké hoach: DVT: Tdn

Thuyc hién So sénh (%)

(B KH2024 ™ o0a [ 2023 TH/KH | 2024/2023
Sén xudt 97.000 | 94.847|  94.898 97,78 99,95
- Thép gbe 24.000 | 30254 | 27207 | 126,06| 111,20
- Thép thanh 61.000 | 55732 |  58.194 91,36 95,77
- Thép cuén 12.000 8.861 0.497 | - 73,84 93,30
Tiéu thu 97.000 | 95.774|  95.612 98,74 | 100,17
- Thép gbe 24.000 | 31050 | 27.134| 12938| 114,43
- Thép thanh 61.000 | 56.220| 59.736 92,16 94,11
- Thép cudn 12.000 8.504 8.742 70,87 97,28

(Ghi chii: Trong san luong san xudt thép cudn da tinh luén 1.006 tén thép gia céng)

Nhan xét: San lu‘cmg san xuit va san luong tiéu thu thép thanh va cudn déu
gidm so vGi cling ky va giam so voi ké hoach nim 2024, tuy nhién san luong san
xut va tiéu thu thép goc da vugt ké hoach va ting truéng nhidu so véi cing ky.

- Chi s6 Ty sut LNST/Vén CSH (ROE): 1,07%, khéng dat ké hoach (Ké
hoach 1,35%).

- Chi s Ty sut LNST/Téng tai sin (ROA): 0,43%, khong dat k& hoach (K&
hoach 0,60%).

4. Cong tac dau tu, mua sam TSCD va sita chita 16n

Theo k& hoach, Céng ty c6 01 du 4n du tir 12 “Bau fir s4n xuét thép cén xay

dung - B sung cong doan luyén phoi thép cong suat 150.000 tAn/nim” trj gia
450.000 triéu dong, trong d6 von vay thuong mai 65%, vbn chu s& hiru 35%; sau Pai
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buéc theo ké hoach va cac quy dinh ctia phép ludt va ctia C déng 16m 1a Tong cong
ty Thép Viét Nam.

Vé du tu mua sém, ning cip TSCH: C6 02 hang muc véi tri gia 4.100 triéu
dong, dd hoan thanh 01 hang muc la: Mua xe Toyota 5 chd, véi hia tri 1.388 tridu
dong, hang muc: Cum dém b6 thép thanh: Pang chay thir nghiém thu; Ngoai ra con
01 hang muc dau tir tir ndm 2023 14 Cum déng bo thép goc, da dua vao su dung va
ting TSCD trong ndm, voi gia tri 5.928 triéu dong.

V& sira chita 16n va XDCB, K& hoach ctia Céng ty co 09 hang muc dugc phé
duyét, voi gla tri 1.950 triéu dong, trong nim cong ty da trién khai va hoan thanh 08
hang muc, v6i gia tri khoang 1.537 triéu ddng, 01 hang muc dang thuc hién.

Ngoai cac hang muc da hinh thanh TSCP néu trén, trong nam, Cong ty da mua
sém va ting thém 06 TSCD, v6i tong gid tri 1.456 triéu dong, bao gom:

- 02 Ddng co dién : 81 triéu dong

- Cai tao néng ca,p hé thong diéu khién : 672 tridu dong
- Cai tao gia c0 ray cAu tryc PXC : 350 tridu dong
- Ning cp phan mem 56 - 200 triéu dong
- C4i tao va néng cAp nha tdm CN : 153 triéu ddng

V& chi phi cho céc hang muc dang thuc hién, dén ngay 31 thang 12 nim 2024
13 3.338 triéu dong, bao gbm:.

- Du 4n luyén phéi thép : 1.533 triéu dong
- May dém thép thanh tu dong : 1.717 triu dong
- Stra chita B gia d& cardan cén tho . 88 triéu dong

I Y kién ciia ban kiém soat

- Vi ké hoach san xuét va tiéu thu nam 2025 c6 tang truong so voi nam 2024
(nhung vén thap 50 vOi cong sut déy chuyén can), thi viéc diéu dd san xuét sao cho
hop ly, hiéu qua cin phai dugc uu tién hang dAu, nhim giam thap nhét tiéu hao kim
loai, gas va dién, tang hiéu sut thiét bi; v6i san luong san xuét thip thi chi phi séan
xudt, chi phi gin tiép tinh trén dau tAn sén pham van s& cao, vi vay phai kiém soét
chit viéc phat sinh chi phi, giam thleu t01 da cac chi pl‘u khong cén thiét, nham giam
gid thanh, ting tinh canh tranh; V& ngudn phéi, ngoai cac don vi trong hé théng,
Cong ty cin ting cuong tim kiém nha cung cip phoi dé da dang nguon hang, ching
loai nhat 1a phoi dé san xut thép cudn, thép goc va thép van cén ché, chi dong dugce
ngudn phéi nhung vin dam bao chét lugng va gid ca canh tranh.

- Sén hnmg tiéu thu thép goéc da cao hon ké hoach va vuot so v6i cling ky day
1a két qua cua nhiu giai phép, phuong 4n ma Céng ty d4 va dang ap dung nhim ting
thi phan thép géc, ting cic kénh phén ph01 téng thi truong xut khiu. Pé gm vimg
va hudng t6i ting trudng ti€u thu thép goc Cong ty can danh gia hidu qua cla cac
phwong 4n, gift dugc san lugng tiéu thu cia cac nha phén phdi cap 1, c6 thém céc
giai phap hd tro cac nha phan phdi, tiép tuc tim kiém thi truémg Xuét khau moi.

- Tim kiém khach hang, dbi tic dé gia cong san phém trén day chuyén can
hién hitu, nhim ting hiéu suét thiét bi cfing nhur thu nhép ctia ngudi lao dong, dam
bao lgi ich ctia cac bén.

- P4y nhanh c6ng tac thu h01 no (chi y dbi tuong khach hang Campuchla),
ting vong quay ng phai thu, khéng d& phét sinh ng xau. Thuc hién viéc dim phén véi
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- Ddy nhanh cong téc thu hdi ng (cht ¥ déi tuong khach hang Campuchia)
tang vong quay ng phai thu, khéng dé phat sinh ng xAu. Thuc hién viée dam phén voi
cac ngan hang dé c6 duoc ngudn vén vay v6i 1di suit hop ly, trong didu kién tai san
dam bao khéng c6 nhidu, dam phan vé viéc vay von dai han cho dy 4n dau tu; Thue
hién viéc xin hoan thué GTGT khi hién nay sé du lén t6i 47.474 triéu ddng, bing
41,75% sb tién vay binh quén hang thang,

- Téng cudng cdng tac quan ly, kiém tra, bo tri, bao dudng thiét bj nhét 13
trong thoi gian ngung san xudt, nhim gidm thiu hur hong, su cb nhit 1 hu héng vé
cong nghé anh huéng dén chét lwong san phim; gidm sat viéc thuc hién cdc bién
phép thyc hanh tiét kiém, chéng lang phi, gidm chi phi, gidm gi4 thanh san phém.

- Tiép tuc duy tri cac phuong &n quan trj, chon va sir dung céc phén mém, ung
dung cong nghé thong tin, k¥ thuat s6 phi hop va kha thi vao cbng tac quan Iy nhim
dém bao kiém soat tét cac hoat dong trong cong ty.

- Xéy dung ké hoach va thuc hién viéc du tu, stra chita 16n néim 2025 bai ban,
diing quy dinh, cong téc dau thiu phai cong khai minh bach va st voi khé ning tai
chinh cta céng ty. V& du 4n bd sung cong doan luyén thép 150.000 tAn/nim, cin
phén déu khai cong va thue hién cac hang muc, géi thau dting ké hoach, ding tién
do.

IV.Ké hoach hoat dong nim 2025

Ban kiém soét thuc hién chirc ning nhiém vu theo quy dinh ctia Luit doanh
nghiép, Diéu 1é ciia Céng ty, cu thé:

- Gidm sat cong téc trién khai viéc thwe hién muc tiéu, ké hoach nim 2025 d3
dugc Dai hoi dong cd dong thudng nién thong qua.

- Thue hién viéc gidm sat, danh gi4 tinh hinh hoat d6ng sén xuét kinh doanh
ctia Céng ty nham phét hién nhiing riii ro d& d& xuét nhitng kién nghi va giai phép
thich hop cho ban diéu hanh.

- Xem x¢ét danh gid tinh hinh thyc hién cong tic mua sim tai san, dau tur, sira
chita 16n; Kiém tra sodt xét bao céo tai chinh quy, ban nién, nim nhim dénh gi4 tinh
hop phép, hop ly, tinh trung thuc cta s6 lidu tai chinh.

- Kiém tra, kiém so4t dot xuét theo chuyén d&, khi c¢6 yéu ciu cia HDQT, cua
cb ddng hoic nhém cb dong theo didu 115 Luét doanh nghiép.

Trén ddy 12 bdo cdo két qua kidm tra, gidm sét nam 2024 va k& hoach hoat
dong n&m 2025 cua Ban kiém soat. B4o cdo niy di duoc tt ca cac thanh vién Ban
kiém soét nht trf théng qua, kinh trinh Dai hoi ddng cb dong./.

Noi nhén: TM. BAN KIEM SOAT
- Céc cb déng TNB;
- HDQT, Ban TGD;
- Thanh vién BKS;
- Luu BKS,

5 Nguyén Quéc Thiéu
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM |

THIEP NHA BE - VNSTEEL Péc 1ap - T do - Hanh phiic
$&: 5 /TTr-HPQT TP. H3 Chi Minh, ngéy 14 thang 02 ném 2025 |
TO TRINH

DPai hoi dong ¢ dong thong qua
Béo cdo tai chinh niim 2024 (d kiém ton)

Cin cit Pidu 1& t8 chirc va hoat déng Cong ty cb phan Thép Nha Bé — VNSTEEL.
Hbi ddng quén tri Cong ty trinh Dai hoi dong cb dong thudng nién 2025 vé viée
théng qua Béo céo tai chinh ndm 2024 (da kiém toén) nhr sau:

Béo c4o tai chinh ndm 2024 ciia Cong ty cb phan Thép Nha Be-VNSTEEL da dugc

Cong ty TNHH Hing Kiém todn AASC thuc hién kiém toén, dugc Ban Kiém soat Cong

ty kiém tra, thim dinh va da duoc cong b théng tin céng khai theo quy dinh. Béo céo tai
chinh nim 2024 (d4 kiém ton) gdm céc ndi dung:

- B4o céo ctia Ban Tong gidm dbe;

- B4o c4o ca don vi kiém toan doc lap;

- Bang can d6i ké toén;

- Bao céo két qua hoat dong SXKD;

- Bdo cdo hru chuyén tién t6;

- Thuyét minh Béo céo tai chinh.

Chi tiét Bo cdo tai chinh nam 2024 (d4 kiém ton) clia Cong ty cb phan Thép Nha
Be-VNSTEEL da durge giri kém theo tai liéu Pai héi dong ¢6 dong thudng nién 2025, cong
bd théng tin trén dai chiing va cong khai trén website: //nbsteel.vn/

Kinh trinh Dai hoi dong cb déng xem xét, chip thuén va bidu quyét thong qua./.

Noi nhan:
- Dai hdi dong Cb déng; TM HOI PONG QUAN TRI
- Luu: VT, Nguoi PTQT Cong ty. P8 CHU TICH

e Pham Cong Diing



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

' THEP NHA BE - VNSTEEL Poc 1ap - Tw do - Hanh phie
S6:l4/TTr-HPQT TP. Hé Chi Minh, ngay 14 théng 02 ndm 2025
TO TRINH

Pai hoi ddng ¢b dong théng qua
viéc phan phoi lgi nhuin nim 2024
- Cin cir vao diéu 18 T chirc va hoat dong ciia Cong ty cb phin Thép Nha Bé —
VNSTEEL;
- Can cir két qua hoat dong san xut kinh doanh nam 2024 ctia Céng ty,
Hoi ddng Quan trj Cong ty trinh Pai h6i c¢6 dong chip thuan va biéu quyét thong
qua viéc phén phdi lgi nhuén nhu sau:

1 Loi nhuén sau thué chira phan phdi LK dén 31/12/2023 . 7.407.503.719 dbng.
2 Loinhuén san thué chua phan phéi nim 2024 | : 1.934.508.641 ddng.
3 Loinhudn sau thué chira phan phéi LK dén 31/12/2024 : 9.342.012.360 dong.
4 Tra o tirc bing tién mit : 0 dbng.
5 z;;hzg;j; )phﬁc loi, khen thudng nguoi lao ddng (25% LNST 483.000.000 ddng,
6 Trich quy dAu tir phét trién 4.647.012.932 dong
7 Loinhuan chua phén phéi con lai : 4.211.999.428 dbng.

Dién gidi vé viéc trich quy Phiic l¢i, khen thuéng

- Céng ty khéng chia cé tirc, do phdi tich liiy von dé trién khai thyc hién Dy dn
xwong luyén thép.

- Nam 2023 do loi ’nhudn sau thué thap, Céng ty trich quy phiic loi va khen thwdﬂg
266.400.000 déng, nén rat kho khan trong cdc hoat d’ong khen thiong, dong vién va cdc
hogt dong phiic loi cho nguoi lao dong. Can cit diém ¢, khodn 1, Diéu 18, Théng tu
28/2016/TT- BLDTBXH vé Quy khen thucng, phiic loi ciia nguoi lao dong, doi VOl trieong
hop “Loi nhudn thyc hién thép hon ké hoach thi quy khen thudng, philc loi toi da khong

qud 3 thang tién leong binh quan thiec hién ciia nguoi lao déng nhin véi ty 1é phan tram
gifta loi nhudn thue hién so véi loi nhudn Ié hoach”. Nham tao diéu kién thudn lgi trong



cong tdc khen thuong, dong vién va cdc hoat djng phiic loi cho nguoi lao dong, ddc biét
trong thoi gian Cong ty trién khai thie hién Dy dn luyén thép. Cong ty dé nghi trich quy
nhu sau. 1,5 thang x 146 lao dgng x 16.270. 000 dong x 1.934.508.641/2.400.000.000 =

1.276.464.032 dong (lam tron sé: 1.276.000.000 dong).
- Cén cir diém b, khodn 2, Diéu 18, Thong tw 28/2016/TT- BLPTBXH vé Quj thuong
clia nguoi qudn Iy cng ty thi “Loi nhugn thuc hién thap hom loi nhudn ké hoach thi quj

thuong cua ngucrz quan ly cong ty 16 da khéng qud 01 thang tién luong binh quén thyc
hién cia nguoi quan Iy cong ty chuyén trdch”. Cu thé 01 thing x 31.470.000 x 6

nguoi=188.820.000 dong.
Véi cde cin ci nhie trén, Cong ty cé phan Thép Nha Bé — VNSTEEL dé nghi Téng

cong ty phé duyét trich phuc loi va khen thuong dwoc xdc dinh ¢ mikc 25% loi nhudn sau
thué 2024 1a phi ‘hop véi quy dinh, cu thé nhir sau: 1.934.508.641 x 25% = 483.627.160

débng (lam tron sé: 483.000.000 déng)
Kinh trinh Dai héi ddng cd déng xem xét, chip thuin va biéu quyét thong qua./.

TM. HOI PONG QUAN TRI

Noi nhén: - CHU TICH

- Dai héi dong Co dong;
- Luu: VT, Ngudi PTQT Cong ty.

R Pham Cong Diing



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP NHA BE — VNSTEEL Péc 1ap - Tw do - Hanh phiic
S6: o5 /TTr-HPQT TP. H6 Chi Minh, ngay 14 thdng 02 nam 2025
TO TRINH

) Pai hoi dong cd dong thong qua
Keé hoach SXKD - Tai chinh — Dau tw ndm 2025

Can cir Didu 18 tb chirc va hoat déng Cong ty cd phan Thép Nha Beé —
VNSTEEL.
, Hbi ddng quén tri Cong ty trinh dai hoi ddng cb déng thudng nién 2025 vé
K& hoach SXKD - Ti chinh va Pau fir nam 2025 nhu sau:

1. Ké hoach sin xuit kinh doanh
- San xuAt: - Tiéu thu: 110.000 tén thép can

2. K& hoach tai chinh

- Doanh thu thuin: 1.601,745 ty ddng
- Loi nhuan trirde thué: 05 ty dong

- Loi nhun sau thué: 04 ty ddng

- Ty sut LNST/Vén CSH: 2,3%

- Ty sut LNST/Tbng tai san: 1,1%

- Du kién chia ¢b tirc bang tidn mat 0%

3. Ké hoach dAu tu phét tridn, mua sim ning cip TSCP nim 2025

STT Tén du 4n, thiét bi, phirong tién PVT Ké | Ghichi
hoach
[ | Du én du tu phit trién (chuyén tiep) Tr ddng | 450.000
| |Pautesan xudt thép cdn xdy dung - Bé sung | Tr dong | 450.000
cong doan luyén phdi thép cs 150.000 tan
sp/ndm
I Du 4n dau tu mua sim, nang cap TSCD Trdong | 17.100
| | My cdt dau Block Tr. déng | 3.600
5 | Cum thiét bj gia nhiét phoi Tr. dong | 13.500
TONG Tr. dong | 467.100

- Tbng mirc dAu tu phit mua s&m, ning cap TSCD: 467,10 ty ddng.



Nam 2025 dir bao thi trrdng thép 6 nhiu bién dong, kinh té vi mé trong nudc
gap nhiéu khé khan. Tinh hinh SXKD ctia nganh thép néi chung va cia Cong ty con gip
nhiéu khé khin trong viée san xudt va tiéu thy sén pham Do vay, DHDCD thuong nién

nam 2025 ty quyén cho HPQT Céng ty cin ctr dién bién thuc té dé can dbi diéu chinh cac
chi tiéu k& hoach san xuét — tai chinh — dAu tir phit hop véi tinh hinh thic té.

Kinh trinh Dai héi ddng cb déng xem xét, chap thudn va biu quyét théng qua./.

Noi nhin: X 1 i
- Pai hoi ddng Cb dong; TM. HQI PONG QUAN TRI

- Luu: VT, Ngudi PTQT Céng ty. ~ - CHUTICH

‘.Ph:_am Cong Diing




CONG HOA XA HOI CHU NGHIA VIET NAM
Péc ldp - Tu do - Hanh phiue

CONG TY (;(‘) PHAN
THEP NHA BE - VNSTEEL

S6: 4 /TTr-HPQT TP. Ho Chi Minh, ngay 14 thang 02 ndm 2025
TO TRINH
] _ Dai hgi dong co dong thong qua
Quyét toin thye hién tién lwong, tha lao cia thanh vién HPQT va BKS nam 2024
Keé hoach tién lwong, thii lao thanh vién HPQT va BKS nim 2025

- C#n o Didu 18 t§ chirc va hoat dong Cong ty ¢d phin Thép Nha Bé — VNSTEEL.

- Can cir két qua SXKD nim 2024 va ké hoach SXKD nam 2025. Héi déng quén tri
Céng ty cb phr:m Thép Nha Bé - VNSTEEL trinh Pai héi déng cd dbng thurdng nién 2025
théng qua tién lrong, thi lao thire hién nim 2024 va k& hoach tién hirong, thit lao nam 2025
ciia thanh vién Hoi ddng quén tri va Ban kiém soét nam, nhu sau:

1. Quyét to4n tién hrong, thii lao thire hién nim 2024 ciia thianh vién BDQT va

BKS
A - A A
Stt Chike vu Wil gl | Dhogehign, | o ave | Fungse
) i quyét toidn hrong
Tién lrong thanh- vién
I |HPQT va BKS chuyén 752.230.000
trach
1 | Chu tich HDQT 38.930.000 | 38.930.000 11 | 428.230.000
2 | Truémg ban kiém soét 27.000.000 | 27.000.000 12 | 324.000.000
Thi lao ciia thanh vién
I Hgoi dﬁ]:gg quan tri va 174.000.000
Ban Kieém soat khong T
chuyén trach
1 | Cha tich HDQT 6.000.000 1| 6.000.000
2 E;uagfl REr S 4.000.000 | 4.000.000 24| 96.000.000
3 | Thanh vién BKS 02 ngudi | 3.000.000 |  3.000.000 24| 72.000.000

Téng tién lirong, thit lao thirc hidn nim 2024: 926.230.000 dong

2. K& hoach tién hrong, thit lao ciia thanh vién Hoi dong quan tri va Ban Kiém
soat nam 2025

Dai hoi dong cb dong ¢ uy quyén cho Hoi dong quan tri xem xét quyet dinh ké hoach
tién lirong, th lao nidm 2025 cua thanh vién Hdi dong quan tri va Ban Kiém soat sau khi
Céng ty hoan thién ké hoach tién lwong 2025.

Kinh trinh Pai hoi ddng ¢d dong xem xét, chip thuin va biéu quyét théng qua./.
TM, HOI PONG QUAN TRI
4 M CHU TICH
Noi nhan:
- Pai héi dong C déng;
- Luu: VT, Ngudi PTQT Cong ty.

'P]is_lm Cong Diing






