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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE
(Ban hanh kém theo Quyét dinh s6 21/0P-SGDVN ngay 21/12/2021 cia Téng Gidm doc So
Giao dich Chitng khodn Viét Nam vé Quy ché Céng bé théng tin tai S¢ Giao dich Chimg khodn
Viét Nam)
(Issued with the Decision No. 21/QD-SGDVN on 21/12/2021 of the CEQ of Vietnam Exchange
on the Information Disclosure Regulation of Vietnam Exchange)

CONG TY CP PT SX VA CONG HOA XA HOQI CHU NGHIA VIET NAM
TM HCD Doc ldp - Tw do - Hanh phice
—_— THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

S4: 24/HCD
No.: 24/HCD Ha Noi, ngay 12 thang 08 nam 2026
Ha Noi, day 12 month 08 year 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: S& Giao dich Chirng khodn Viét Nam/ Sé Giao dich Chirng khoian Ha N§i/ So
Giao dich Chitng khoan thanh phdé Hd Chi Minh
To: Vietnam Exchange/ Hanoi Stock Exchange/ Hochiminh Stock Exchange

1. Tén t chirc/Name of organization: CTCP PAU TU SAN XUAT VA THUONG MAI HCD
- Ma ching khoan/Ma thanh vién/ Stock code/ Broker code: HCD
- Dia chi/dddress: S6 nha 122B phd Quang Trung, phudng Hai Duong, thanh phd Hai
Phong, Viét Nam
- Pién thoai lién hé/Tel.: 024 3351 8419 Fax: 024 3351 8430
- E-mail:
2. Noi dung théng tin cong bd/Contents of disclosure:
-NQ HDQT sb 13/2026/HCD/NQ-HPQT ngay 12/08/2026 vé viéc: Thong qua trién khai phuong
én chao ban cb phiéu riéng 1¢ dé tang von dicu 1¢ Cong ty
Board of Directors Resolution No. 13/2026/HCD/NO-HPQT dated August 12, 2026,

regarding: Approval of the implementation of the private placement plan to increase the
Company's charter capital.
- NQ HPQT sé 14/2026/HCD/NQ-HPQT ngay 12/08/2026 vé viéc: Thong qua hd so ding ky
chao ban ¢ phiéu riéng 1é.
Board of Directors Resolution No. 14/2026/HCD/NQO-HDQT dated August 12, 2026,
regarding: Approval of the dossier for the private placement of shares.

Ky boi: CONG TY CO PHAN AU Tg/g\.\l XUAT VA THUONG MAI HCD
Ky ngay: 13/8/2026 14:26:41




3. Thong tin nay da dugc cong bé trén trang thong tin dién tir ctia cdng ty vao ngay 13/08/2026 tai
dudmng din www.hcdgroup.com.vn/This information was published on the company's website on
13/08/2026 (date), as in the link www.hcdgroup.com.vn

Chung toi xin cam két cac thong tin cdng bd trén day 1a dung sy that va hoan toan chiu trich nhiém
truée phap ludt vé ndi dung céc thong tin da cong bd/We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.
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Tai liéu dinh kem/Attached Organization representative
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CONG TY CP PAU TU SAN XUAT

CONG HOA XA HQI CHU NGHIA VIET NAM

VA THUONG MAI HCD Pic lap - Tw do - Hanh phic

Sb: 13/2026/HCD/NQ-HBQT

Pidu 1.

1.

NGHI QUYET
V/v: Thong qua trién khai phwong 4n chio bén ¢b phiéu riéng 18 dé ting vén
diéu 1& Cong ty

HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD

Cdn cir Ludt Doanh nghiép $6 59/2020/QH14 duwoe Qué'c hoi nuwoée Cong hoa xd hoi chu nghia
Viét Nam théng qua ngay 17/06/2020, ¢6 hi¢u lic thi hanh ngay 01/01/2021 va cdc van ban quy
dinh phdp ludt 6 lién quan, van ban sira doi, bo sung;

Can cik Nghi dinh 155/2020/NB-CP ngay 31 thang 12 nam 2020 ciia Chinh phu quy dinh chi
tiét thi hanh mot so diéu cua Lugt Chiing khodn, o )
Cdn cir Nghi dinh 245/2025/ND-CP ngay 11/9/2025 cua Chinh phu siea doi, bé sung mot s0
diéu ciia Nghi dinh s0 1 55/2020/ND-CP ngay 31 thang 12 nim 2020 cua Chinh phu quy dinh
chi tiét thi hanh mét so diéu cua Lugt Chimg khodn,

Cén cit Diéu 1é 16 chite hoat dgng ciia Céng ty Co phan Pdu tie san xudt va thwong mai HCD
(“Céng ty” hogc “HCD”);

Cén cir Nghi quyét Dai hi dong cé dong (“PHDCD”) s6 01/2026/HCD/NQ-DHDCD ngay
25/4/2026 ciia Cong ty;

Cdn cu To grinh,sc‘l’ 08/2026/HCD/TT-DHDCD ngay 25/4/2026 vé viéc Thong qua phuong dn
chao bén c6 phiéu riéng Ié dé tang von diéu 1¢ Cong ty (“To trinh s0 08%);

Cédn cir Bién ban hop HPQT cua Céng ty s6 12/2026/HCD/BB-HPQT ngay 12/8/2026.

QUYET NGHI
Thong qua trién khai phuong én chio bén cd phiéu riéng 1é dé ting von didu 1é Cong
ty:
Quy mo chao ban
- Tén cb phiéu: Cb phiéu Cong ty Cd phan Pau tu San xuét va Thuong mai HCD
- Loai cb phiéu: C phiéu phé thong
- Meénh gia: 10.000 ddng/cd phicu
- S lugng cd phiéu chao ban: 30.000.000 6 phiéu
- Tbng gia tri chiao ban theo ménh gid: 300.000.000.000 ddng
- Gi4 chao ban: 10.000 ddng/cd phiéu
- Tbng gi4 tri chao bén theo gia ban: 300.000.000.000 ddng
- Phuong thitc chao ban: Chao ban riéng l€
- Phuong 4n x@ 1y s6 lugng c¢b phiéu chua phén phdi hét sau dot chao ban (néu
co): Toan bo s6 luong cb phiéu khéng phan phéi hét s& bi hiy bo.
- Han ché chuyén nhuong: 01 (m6t) ndm dbi voi nha dau tu chimg khoan chuyén
nghiép va 03 (ba) ndm d6i v6i nha dau tu chién luge ké tir ngay hoan thanh dot

Hdi Phong, ngay 12 thdng 8 nam 2026
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chao ban, trir trudng hop chuyén nhuong gifta céc nha d4u tu chting khodn
chuyén nghiép hodc thyc hién theo béan an, quyét dinh ctia Toa 4n d& c6 hiéu luc
phép luat, quyét dinh cua Trong tai hodc thira ké theo quy dinh ctia phap lut.
Danh sdch Nha diu tw dwge mua c6 phiéu
Nha diu tu chitng khodn chuyén nghiép
Tiéu chi lya chon doi twong dwgc chao bdn
Péi twong duge chio ban dap (mg céc tiéu chudn, didu kién cia Nha diu tw chimg
kho4n chuyén nghiép theo Quy dinh tai Didu 11 Luét Chimg khoén s 54/2019/QH14.
S& lwong Nha diu tw: 03 nha ddu tu.
Danh sich Nha dau tw duw kién: (Theo Phy luc 01 dinh kém Nghi quyét nay).
Nha diu tw chién lrgc
Tiéu chi lwa chon doi twong dwoc chao bdn
LA c4c ¢4 nhan, td chirc ¢c6 ning lyc (bao gdm nhung khong gidi han nguoi ndi bd va
ngudi co lién quan ctia Cong ty) co thé hd tro, ddng hanh va hop tac véi Cong ty trong
quén tri didu hanh, qué trinh kinh doanh va tdng canh tranh trén thi truong ddng thoi
¢6 cam két gén bo 1oi ich l4u dai voi Cong ty t6i thidu 03 nim.
S8 lwgng Nha diu tw: 04 nha ddu tu.
Danh sdch Nha dau tw dw kién: (Theo Phy luc 01 dinh kém Nghi quyét nay).
Thoi gian thuc hién phwong dn
Du kién trong nim 2026, sau khi Uy ban Chimg khodn Nha nudc c6 chip thuén bing
van ban.
Théi gian phan phdi: Cac Nha dAu tu duoc lua chon tién hanh ndp tién mua cd phiéu
theo Théng bao ctia Cong ty. Thoi gian chdo bdn khong qua 90 ngay ké tir ngay c6
viin ban chép thuan ctia Uy ban Chimg khoan Nha nudec.
Muc dich chao bdn
Nhém nhim ning cao ning lye tai chinh, dép tng nhu cdu m& rong quy md hoat dong
va gia ting tdng tai san clia Cong ty.
Phuong dn st dung vén thu dwoc tie dpt chao bin

Cén clr iy quyén PHDCD cho HPQT tai To trinh s6 08/2026/HCD/TT-DHDCD
ngdy 25/4/2026 vé viéc Thong qua phuong én chao ban cb phiéu riéng 1é dé tang vbn
didu 16 Céng ty di duge DHDPCD thong qua tai Nghi quyét PHDCD sb
01/2026/HCD/NQ-DHPCPD ngay 25/4/2026 ctia Cong ty, HDQT thoéng qua phuong
&n st dung vbn nhu sau:

Téng sb tién du kién thu duoc tir dot chao ban 1a 300.000.000.000 ddng s& dugc sit
dung bd sung ngudn vén véi co cAu hop 1y, trén nguyén tic dim bao an toan, hiéu
qua va mang lai loi ich cao nhét cho ¢b déng, cu thé nhu sau:

STT

thu dwoc tir dot chao bian | sit dung (VND)

Thoi gian | Hinh thirc thanh

Phwone 4n sit dung tién | S tién du kién ;
8 B : dw kien toan

sir dung

X4y dung Nha mdy sin xuit vét liéu xiy dung xanh - HCD dé mé rong hoat
déng kinh doanh theo Gidy Chimng nhin ding ky diu tw ma sé dw 4n sb:
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R % £ i Thoi gian | Hinh thive thanh
Phuwong 4n sir dung tién So tien dw kién A .
STT . . . % du kién toan
thu dwoc tir dgt chao ban | sit dung (VND) .,
str dung
6408701366
Thanh toan truc
tiép tidn thué dat
I | Thanh toan tién thué dét 30.163.229.870 va/hodc thanh todn
Trong ndm | & vay dé tra tién
2026 - thué dat
- nam 2027 —
Thanh toan tién chi phi xay Thanh toan tién
2 | dung, mua sim thiét b tai | 155.272.394.827 cho dbi tac/nha
San cung cip
Il | B6 sungvon lwu dong
Thanh todn ng vay cho .
o A . Trong ndm :
1 Ngan hang TMCP dautuva | 72.000.000.000 2096 Thanh toan ng vay
phat trién Viét Nam (BIDV)
B sung vén luu dong dé ;
: T 3 Thanh toan vo
9 | thank todn cho nha cung| 42564375303 | Lo anh foan von
Eopahe e g e 2026 luu dong
cap/ doi tac cia Cong ty
Tong cong 300.000.000.000
Tuy vao tinh hinh thuc té trién khai dy 4n, HDQT Céng ty uy quyén cho Ong Nguyén
DPtrc Diing — Thanh vién HDQT kiém Téng Gidm dbc va Nguoi dai dién theo phap
luét ctia Cong ty thue hién phuong an str dung chi tiét von néi trén dam bao dung muc
dich da duge PHPCD va HDQT di thc“)ng qua.
thmg an bit diip phin thiéu hut von dw kién thu dwge tir dot chao ban:
Nguon vbn huy dong duoc tir dot chao ban phu thude vao nhiéu yeu t6: su hap dan
ctia ¢b phiéu, bién dong ctia thi trudmg chimg khoén, bién dong ctia nén kinh t&, V.V
Do Vay, HDQT Céng ty quyét dinh trong truong hop khéng huy dong duoc du s0 tién
du kién phat hanh theo phuong 4n phat hanh ¢6 phiéu néu trén, Cong ty se str dung
céc nguon von hop phap khac (bao gdm nhung khong g101 han & ngudn von chi s&
hiru, ngudn vén vay tir cc t& chirc, ca nhan va cac ngudn vbn hop phap khéc theo
quy dinh ctia phép luét) nhim bao dam trién khai cac muc dich sir dung vén cho muc
dich du 4n va cic muc dich khéc theo ding ké hoach di dugec DPHPCD va HDQT
thdng qua.
Piéu 2. Thong qua phuorng 4n dam bao viéc chao ban c¢b phiéu dap tmg ty 1& s& hiru cia Nha

dau tu nudc ngodi theo quy dinh:

Trong dot phat hanh nay, d& dam bao viéc phat hanh co phiéu dép tmg ty 1§ s& hitu
cia Nha dau tu nude ngoai theo quy dinh, HDQT quyét dinh théng qua danh sach
Nha dAu tu déu 1a cac Nha dau tw trong nude va sO luong ¢d phiéu khong phén ph01
hét s& bi hily bé. Do do, trong dot phat hanh c¢b phiéu riéng 1& nay s& khong lam gia
ting ty 1€ s& hitu ciia Nha d4u tur nude ngoai tai Cong ty dam bao thure hién theo quy
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Diéu 3.

Piéu 4.

Didu 5.

Noinhian:

dinh cua Phap luat.

Thong qua uy quyén cho Ong Nguyén Dtc Diing — Thanh vién HDQT kiém Tong
Gidm doc va Nguoi dai dién theo phép ludt ctia Cong ty va cac Phong ban ¢6 lién
quan trién khai thyc hién thuc hién Phuwong 4n phéat hanh co phiéu riéng lé dé ting
von diéu l1& dam bao ding quy dinh cta phép luét.

Nghi quyét nay thay thé cho Nghij quyét HPQT s6 10/2026/HCD/NQ-HDQT ngay
09/7/2026 vé viéc Thong qua trién khai phuong 4n chao ban ¢o phi€u riéng lé dé tang
von diéu 1€ Cong ty.

Nghi quyét nay co hiéu luc k‘é tlr ngay ky. Céc thanh vién Hoi ddng quén tri, Ban
diéu hanh Coéng ty c6 phan Pau tu San xuat va Thuong mai HCD va cdc ¢4 nhén c6
lién quan chiu trach nhiém thuc hién.

Nhuw Diéu 5;
BKS;
Luu: VP. HDQT
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CONG TY CP PAU TU SAN XUAT VA CONG HOA XA HQI CHU NGHIA VIET NAM

THUONG MAI HCD Pgc lap - Tw do - Hanh phic
Sé: 14/2026/HCD/NQ-HDQT Hai Phong, ngay 12 thang 8 nim 2026
NGHI QUYET

V/v: Thong qua hd so ding ky chao bin ¢b phiéu riéng 18

HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU SAN XUAT VA THUONG MAI HCD

Cén cte Ludt Doanh nghiép s6 59/2020/QH14 duwoc Quéc hoi nude Cong hoa xa hdi chi
nghia Viét Nam théng qua ngay 17/6/2020, ¢6 hiéu lyc thi hanh ngay 01/01/2021 va cdc
vén ban quy dinh phdp ludt cé lién quan, vin ban sica doi, bo sung;

Céin cit Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu guy di
chi tiét thi hanh mot s6 diéu cra Ludt Chimg khodn,

Can cit Nghi dinh 245/2025/NB-CP ngay 11/9/2025 cua Chinh phu sita doi, bé sung mot
s8 diéu cua Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 ciia Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu cua Ludt Chimg khodn,

O PHAN
- | DAU TU SAN XL

Céin cit Diéu Ié 16 chikc hoat dong ciia Cong ty C6 phan Pau tue sén xudt va thirong mai
HCD (“Céng ty” hodgc “HCD”);

Can cie Nghi quyét Dai hoi dong cé dong (“PHPCD”) 56 01/2026/HCD/NQ-DHDCD
ngay 25/4/2026 cia Cong ty;

Cén cit To trinh s6 08/2026/HCD/TT-DHPCP ngay 25/4/2026 vé viéc Thong qua
phuong dn chéo bdn cé phiéu riéng 1é dé tang von diéu 1é Cong ty;

Céin cie Bién ban hop Hoi dong Quan tri (“HPQT”) ciia Cong ty sé 13/2026/HCD/BB-
HDOT ngay 12/8/2026 V/v Théng qua hé so déing ky chao bén cé phiéu riéng Ié.

QUYET NGHI
Pidul. Thong qua Hd so ding ky chao ban cd phiéu riéng 1¢ trinh Uy ban Chimg khoan Nha

nuée theo diing quy dinh ctia phap luét, cu the:

1. Gidy dang ky chao ban cd phiéu riéng 1¢;

2. Gihy chimg nhan dang ky kinh doanh s6 0800940115, do S& Ké hoach va Pau tw tinh
Hai Duong cAp 1in ddu ngay 06 thang 12 nam 2011, S& Tai chinh Thanh pho Hai
Phong cip thay doi lan thit 9 ngay 11 thang 06 nim 2026;

3. T trinh sb 08/2026/HCD/TT-DHDCD ngay 25/4/2026 vé viéc Thong qua phuong
an chao ban cd phiéu riéng l¢ d€ ting von dicu 1¢ Cong ty;

4. Nghi quyét PHPCD thuong nién nam 2026 s6 01/2026/HCD/NQ-DHPCD ngay



25/4/2026 cta Cong Ty;

5. Nghi quyét s6 13/2026/HCD/NQ-HPQT ngay 12/8/2026 cia HDQT vé viéc Thong
qua trién khai phuong én chao ban c¢d phiéu riéng 1¢ dé ting von diéu 1¢ Cong ty;

6.  Vin ban x4c nhan sb 67/TNH-DVKH ngay 07/7/2026 ctia Ngan hang TMCP — Chi
nhénh Tay Ha N§i vé viéc x4c nhan thong tin tai khoan ngén hang ctia Cong ty Cb
phin DAu tu San xuét va Thuong mai HCD;

7. Cong vin sb 18/2026/CV-HCD ngay 10/7/2026 ciia Cong Ty vé viéc Cam két vé vige
khong vi pham quy dinh vé s& hitu chéo tai dot chao bén cb phiéu;

8. Cong van so 23/2026/CV-HCD ngay 12/8/2026 cua Cong Ty v& viéc Tach phiéu bidu
quyét ctia ngudi co quyén loi lién quan dén dot chao béan cb phiéu riéng 1&;

9.  Cong van sd 20/2026/CV-HCD ngay 10/7/2026 ctia Cong Ty vé viée Cung cdp thong
tin vé& dot chio ban cho Nha déu tu;

10. Chc tai lidu khac lién quan dén viéc str dung sb tién thu dugc tir dot chao bén.

Pidu2.  Thong qua giao/iiy quyén cho cho Ong Nguyén Btre Diing — Thanh vién HDQT kiém
Téng Gidm dbc va Ngudi dai dién theo phap ludt cia Cong ty va cac Phong ban c6
lién quan trién khai thyc hién phuong 4n phét hanh cb phiéu riéng 1& dé tang von diéu
1é dam bao ding quy dinh cta phap luét.

Didu3.  Nghi quyét nay thay thé cho Nghi quyét HDQT s 11/2026/HCD/NQ -HPQT ngay
10/7/2026 v& viéc Thong qua hd so ding ky chao bén ¢o phiéu riéng 1€.

Pidud.  Nghi quyét nay c6 hiéu luc ké tir ngay ky. Cac thanh vién Hoi ddng quan tri, Ban
didu hanh Céng ty cd phin Péu tu San xuét va Thuong mai HCD va céc c4 nhan c6

lién quan chju trach nhiém thyc hién.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhuw Diéu 4; JETE
- BKS:
- Lwu: VP. HDQT




HCD INVESTMENT PRODUCING SOCIALIST REPUBLIC OF VIETNAM
AND TRADING JOINT STOCK Independence - Freedom - Happiness
COMPANY e

No.: 13/2026/HCD/NQ-BOD

RESOLUTION

Re: Approving the implementation of the private placement plan of shares to

increase the Company's charter capital

BOARD OF DIRECTORS
HCD INVESTMENT PRODUCING AND TRADING JOINT STOCK COMPANY

- Based on the Law on Enterprises No. 59/2020/QHI4 adopted by the National Assembly of the
Socialist Republic of Vietnam on 17/06/2020, effective from 01/01/2021 and related legal
documents and amendments and supplements thereto;

- Based on Decree No. 155/2020/ND-CP dated 31 December 2020 of the Government detailing
the implementation of a number of articles of the Law on Securities;

- Based on Decree No. 245/2025/ND-CP dated 11/9/2025 of the Government amending and
supplementing a number of articles of Decree No. 155/2020/ND-CP dated 31 December 2020
of the Government detailing the implementation of a number of articles of the Law on
Securities;

- Based on the Charter of organization and operation of HCD Investment Producing and Trading
Joint Stock Company ("the Company" or "HCD");

- Based on the Resolution of the General Meeting of Shareholders ("GMS") No.
01/2026/HCD/NQ-GMS dated 25/4/2026 of the Company;

- Based on the Submission No. 08/2026/HCD/TT-GMS dated 25/4/2026 on approving the private
placement plan of shares to increase the Company's charter capital ("Submission No. 08"),

- Based on the Minutes of the BOD meeting of the Company No. 12/2026/HCD/BB-BOD dated
August 12, 2026.

RESOLVES

Article 1. Approving the implementation of the private placement plan of shares to increase
the Company's charter capital:
1.  Offering size
- Name of shares: Shares of HCD Investment Producing and Trading Joint Stock
Company
- Type of shares: Common shares
- Par value: VND 10,000/share
- Number of shares offered: 30,000,000 shares
- Total offering value at par value: VND 300,000,000,000
- Offering price: VND 10,000/share
- Total offering value at offering price: VND 300,000,000,000
- Offering method: Private placement



ii.
iil.

ii.
iil.

- Plan for handling shares not fully distributed after the offering (if any): All
undistributed shares shall be cancelled.

- Transfer restriction: 01 (one) year for professional securities investors and 03
(three) years for strategic investors from the completion date of the offering,
except for transfers between professional securities investors or transfers made
pursuant to legally effective judgments or decisions of the Court, decisions of the
Arbitration or inheritance in accordance with law.

List of Investors eligible to purchase shares

Professional securities investors

Criteria for selecting offerees

Offerees meeting the standards and conditions of professional securities investors as

stipulated in Article 11 of the Law on Securities No. 54/2019/QH14.

Number of investors: 03 investors.

List of expected investors: (According to Appendix 01 attached to this Resolution).
Strategic investors

Criteria for selecting offerees

Individuals and organizations with capability (including but not limited to insiders
and related persons of the Company) that can support, accompany and cooperate with
the Company in corporate governance, business operations and increasing market
competitiveness, while committing to long-term interest alignment with the Company
for at least 03 years.

Number of investors: 04 investors.

List of expected investors: (According to Appendix 01 attached to this Resolution).
Implementation timeline of the plan

Expected in 2026, after the State Securities Commission issues its written approval.
Distribution period: Selected investors shall pay for the shares in accordance with the
Company's notice. The offering period shall not exceed 90 days from the date of the
written approval of the State Securities Commission.

Purpose of the offering
To enhance the financial capacity, meet the needs of expanding business scale and
increasing the total assets of the Company.

Plan for use of proceeds from the offering

Based on the authorization of the GMS to the BOD under Submission No.
08/2026/HCD/TT-GMS dated 25/4/2026 on approving the private placement plan of
shares to increase the Company's charter capital, which was approved by the GMS
under Resolution No. 01/2026/HCD/NQ-GMS dated 25/4/2026 of the Company, the
BOD approves the plan for use of proceeds as follows:

The total expected proceeds from the offering of VND 300,000,000,000 shall be used
to supplement the capital with a reasonable structure, on the principles of ensuring
safety, efficiency and delivering the highest benefits to shareholders, specifically as

follows:



Expected Expected Method of
Plan for use of proceeds Specte pecte e 0

No. ) amount to be timeframe payment
from the offering
used (VND) of use
Construction of the Green Building Materials Manufacturing Plant - HCD to
| expand business operations under the Investment Registration Certificate with
project code: 6408701366
Direct payment of
land lease fees
1 Payment of land lease fees 30,163,229,870 and/or payment of
In 2026 - loans used to pay
2027 land lease fees
Payment of construction Payment to
2 costs and purchase of | 155,272,394,827 partners/suppliers
equipment and assets
1I Supplement of working capital
Repayment of loans to the
Joint Stock Commercial Repa ¢ of
€1l
1 | Bank for Investment and | 72,000,000,000 | In2026 ¥ lz;
S
Development of Vietnam
(BIDV)
Supplement of working
ital t P t of
p | copital topay thel ) 64375303 | n2026 A
Company's working capital
suppliers/partners
Total 300,000,000,000

Depending on the actual implementation of the project, the BOD of the Company
authorizes Mr. Nguyen Duc Dung - Member of the BOD cum General Director and
legal representative of the Company to implement the detailed plan for the use of the
above capital, ensuring it complies with the purposes already approved by the GMS
and the BOD.

Plan to compensate for the expected shortfall in proceeds from the offering:
The capital raised from the offering depends on many factors: the attractiveness of
the shares, fluctuations of the securities market, fluctuations of the economy, etc.
Therefore, the BOD of the Company decides that in case the expected amount from
the share issuance under the above issuance plan cannot be fully raised, the Company
shall use other lawful sources of capital (including but not limited to equity,
borrowings from organizations and individuals and other lawful capital sources in
accordance with law) to ensure the implementation of the purposes of capital use for
the project and other purposes in accordance with the plan approved by the GMS and
the BOD.



Article 2. Approving the plan to ensure the share offering complies with the ownership ratio

Article 3.

Article 4.

of foreign investors as prescribed:

In this offering, to ensure that the share issuance complies with the ownership ratio
of foreign investors as prescribed, the BOD decides to approve a list of investors all
of whom are domestic investors, and any undistributed shares shall be cancelled.
Accordingly, this private placement will not increase the ownership ratio of foreign
investors in the Company, ensuring compliance with the provisions of law.

Approving the authorization to Mr. Nguyen Duc Dung - Member of the BOD cum
General Director and legal representative of the Company and the relevant
departments to implement the private placement plan of shares to increase the charter
capital in compliance with legal regulations.

This Resolution replaces the Resolution of the BOD No. 10/2026/HCD/NQ-BOD
dated 09/7/2026 on approving the implementation of the private placement plan of
shares to increase the Company's charter capital.

Article 5. This Resolution takes effect from the date of signing. Members of the Board of

Recipients: ON BEHALF OETHE BOARD OF DIRECTORS
- As Article 5, ;
- BOS;
- File: BOD Office

Directors, the Executive Board of HCD Investment Producing and Trading Joint
Stock Company and related individuals shall be responsible for its implementation.

s (gAUTY
% \ VA THUONG
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HCD INVESTMENT PRODUCING SOCIALIST REPUBLIC OF VIETNAM
AND TRADING JOINT STOCK Independence - Freedom - Happiness
COMPANY  ememmemeeeee
------------ Hai Phong, August 12, 2026
No.: 14/2026/HCD/NQ-BOD

RESOLUTION

Re: Approving the registration dossier for the private placement of shares

BOARD OF DIRECTORS
HCD INVESTMENT PRODUCING AND TRADING JOINT STOCK COMPANY

CONG TY
v/ €O PHAN
s | DAU TU SAN XI
- Based on the Law on Enterprises No. 59/2020/QH14 adopted by the National Assembly;+\ Vi THUONG b

of the Socialist Republic of Vietnam on 17/6/2020, effective from 01/01/2021 and relate AN\ _HCD

legal documents and amendments and supplements thereto,

- Based on Decree No. 155/2020/ND-CP dated 31 December 2020 of the Government
detailing the implementation of a number of articles of the Law on Securities,

- Based on Decree No. 245/2025/ND-CP dated 11/9/2025 of the Government amending
and supplementing a number of articles of Decree No. 155/2020/ND-CP dated 31
December 2020 of the Government detailing the implementation of a number of articles

of the Law on Securities,

- Based on the Charter of organization and operation of HCD Investment Producing and
Trading Joint Stock Company ("the Company" or "HCD"),;

- Based on the Resolution of the General Meeting of Shareholders ("GMS") No.
01/2026/HCD/NQ-GMS dated 25/4/2026 of the Company;

- Based on the Submission No. 08/2026/HCD/TT-GMS dated 25/4/2026 on approving the

private placement plan of shares to increase the Company's charter capital;

- Based on the Minutes of the Board of Directors ("BOD") meeting of the Company No.

13/2026/HCD/BB-BOD dated August 12, 2026 on approving the registration dossier for
the private placement of shares.

RESOLVES

Article 1. Approving the registration dossier for the private placement of shares to be
submitted to the State Securities Commission in accordance with law,
specifically:

1. Registration form for the private placement of shares;

2.  Business Registration Certificate No. 0800940115, first issued by the Department of
Planning and Investment of Hai Duong province on 06 December 2011, with the 9th
amendment issued by the Department of Finance of Hai Phong City on 11 June 2026;



10.
Article 2.

Article 3.

Article 4.

Recipients:
- As Article 4,
- BOS;
- File: BOD Office

Submission No. 08/2026/HCD/TT-GMS dated 25/4/2026 on approving the private
placement plan of shares to increase the Company's charter capital;

Resolution of the Annual General Meeting of Shareholders for 2026 No.
01/2026/HCD/NQ-GMS dated 25/4/2026 of the Company;

Resolution No. 13/2026/HCD/NQ-BOD dated August 12, 2026 of the BOD on
approving the implementation of the private placement plan of shares to increase the
Company's charter capital;

Confirmation document No. 67/TNH-DVKH dated 07/7/2026 of the Joint Stock
Commercial Bank - Tay Ha Noi Branch confirming the bank account information of
HCD Investment Producing and Trading Joint Stock Company;

Official Letter No. 18/2026/CV-HCD dated 10/7/2026 of the Company on the
commitment not to violate the regulations on cross-ownership in the share offering;

Official Dispatch No. 23/2026/CV-HCD dated December 8, 2026, from the
Company regarding the separation of voting ballots for resolutions concerning the
private share offering period;

Official Letter No. 20/2026/CV-HCD dated 10/7/2026 of the Company on providing
information about the offering to investors;

Other documents related to the use of the proceeds from the offering.

Approving the assignment/authorization to Mr. Nguyen Duc Dung - Member of the
BOD cum General Director and legal representative of the Company and the relevant
departments to implement the private placement plan of shares to increase the charter
capital in compliance with legal regulations.

This Resolution replaces the Resolution of the BOD No. 11/2026/HCD/NQ-BOD
dated 10/7/2026 on approving the registration dossier for the private placement of
shares.

This Resolution takes effect from the date of signing. Members of the Board of
Directors, the Executive Board of HCD Investment Producing and Trading Joint

Stock Company and related individuals shall be responsible for its implementation.

TRAN NGOC HUU
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