






































SAI GON CARGO SERVICE 

CORPORATION 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

 

No.: SCSC26/HĐQT/NQ/04 Ho Chi Minh City, May 11th ,2026 

 

RESOLUTION OF THE BOARD OF MANAGEMENT 

(Re: Implementation of the ESOP Share Issuance Plan, Approval of the List of Beneficiaries Participating in 

the ESOP Program, ESOP Share Issuance Regulation, the plan to Ensure the Issuance Complies with 

Foreign Ownership Ratio Regulations) 

BOARD OF MANAGEMENT 

SAI GON CARGO SERVICE CORPORATION 

Pursuant to: 

- Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of the Socialist Republic of Vietnam on 

17/06/2020; Law No. 03/2022/QH15 dated 11/01/2022 and Law No. 76/2025/QH15 dated 17/06/2025 amending and 

supplementing the Law on Enterprises; 

- Law on Securities No. 54/2019/QH14 passed by the National Assembly of the Socialist Republic of Vietnam on 

26/11/2019; Law No. 56/2024/QH15 dated 29/11/2024 amending and supplementing the Law on Securities; 

- Decree No. 155/2020/ND-CP of the Government dated 31/12/2020 detailing the implementation of a number of 

articles of the Law on Securities; Decree No. 245/2025/ND-CP dated 11/09/2025 of the Government amending and 

supplementing a number of articles of Decree No. 155/2020/ND-CP dated 31/12/2020; 

- Circular No. 118/2020/TT-BTC dated 31/12/2020 of the Ministry of Finance guiding a number of contents on public 

offering, issuance of securities, public purchase offer, share buyback, registration of public company and 

cancellation of public company status; Circular No. 19/2025/TT-BTC dated 05/05/2025 and Circular No. 

115/2025/TT-BTC dated 15/12/2025 of the Ministry of Finance amending and supplementing a number of articles of 

Circular No. 118/2020/TT-BTC dated 31/12/2020; 

- Charter of Organization and Operation of Saigon Cargo Service Corporation; 

- Resolution of the Annual General Meeting of Shareholders 2026 No. SCSC26/DHDCD/NQ/01 dated 28/04/2026 

approving the share issuance plan under the employee selection program (ESOP); 

- Minutes of the Board of Management meeting No. SCSC26/HĐQT/BB/04 dated 11/05/2026. 

RESOLVED: 

Article 1. Approval of the implementation of the share issuance plan under the employee 

selection program for 2026 approved by the Annual General Meeting of Shareholders 2026 

on 28/04/2026 as follows: 

- Share name: Saigon Cargo Service Corporation 

- Share type: Ordinary shares. 

- Par value: VND 10,000 per share. 

- Expected number of shares to be 

issued (“No. of Shares”): 

1,020,700 shares. 



- Issue price: VND 10,000 per share. 

- Total issuance value at par: VND 10,207,000,000. 

- Issuance ratio (Expected No. of 

Shares / Current outstanding 

shares): 

1.0% 

- Beneficiaries (“ESOP 

Members”):  

Members of the Board of Management, Board of 

Supervisors, Board of Directors, Chief Accountant, Board 

Secretary, Department-level Managers, Base-level 

Managers, Outstanding and high-potential employees who 

meet the conditions and criteria approved by the Annual 

General Meeting of Shareholders. 

- Transfer restrictions: All shares issued under the ESOP Program shall be subject 

to transfer restrictions as follows: 

- Year 1 (within 12 months from the closing date of the 

issuance tranche): 100% of the issued shares are 

restricted from transfer; 

- Year 2 (within the next 12 months): 50% of the issued 

shares are restricted from transfer. 

All additional shares issued by the Company as stock 

dividend and/or bonus shares from owner's equity/treasury 

shares (if any) that ESOP Members receive arising from the 

2026 ESOP shares shall be freely transferable. 

- Expected issuance period: Expected in Q2/2026 – Q3/2026, within 45 days from the 

date the State Securities Commission notifies receipt of 

complete documentation for reporting the share issuance 

under the employee selection program of the Company. 

 

- Share issuance tranche under the 

employee selection program in 

the last 12 months: 

None. 

- Cases where the Company buys 

back ESOP shares: 

According to the attached ESOP Share Issuance 

Regulation. 

- Plan for selling the shares bought 

back by the Company: 

Unless otherwise provided by law at the time of 

implementation, for cases where the Company buys back 

ESOP shares, the Company shall sell the bought-back 

shares as follows: 

- The Company shall sell the treasury shares at least 24 

hours after sending the Report on the result of treasury 

share buyback transaction to the State Securities 

Commission and disclosing information to the public. 

- The Company must complete the sale of treasury shares 

within 20 working days from the date of reporting to the 

State Securities Commission and disclose information to 

the public about the sale of treasury shares. 



- Within 10 days from the date of completion of the 

treasury share sale transaction, the Company shall send 

the Report on the result of treasury share sale 

transaction to the State Securities Commission and 

disclose information to the public. 

- Plan for handling in case of under 

subscription: 

For shares not fully subscribed by ESOP Members, the 

Board of Management shall continue to allocate to one or 

several other ESOP Members in the Company at an offering 

price not lower than VND 10,000 per share. Such 

additionally offered shares shall be subject to the transfer 

restriction conditions mentioned above. 

- Registration of custody and 

additional listing of additionally 

issued shares: 

After completion of the issuance tranche, the successfully 

issued shares shall be registered by the Company for 

additional custody at the Vietnam Securities Depository and 

Clearing Corporation (“VSDC”) and additional listing 

registration at the Hochiminh Stock Exchange (“Stock 

Exchange”) in accordance with regulations. 

Article 2. Approval of the List of beneficiaries participating in the ESOP Program 2026 and the 

number of shares allocated to each beneficiary 

The Board of Management unanimously approves the List of beneficiaries participating in the 

ESOP Program 2026 and the number of shares allocated to each beneficiary (including allocation 

of fractional shares arising from rounding down according to the calculation formula, attached 

detailed List). 

Article 3. Approval of the Regulation on share issuance under the employee selection program 

for 2026 

The Board of Management unanimously approves the Regulation on share issuance under the 

employee selection program for 2026 (attached Regulation). 

Article 4. Approval of the plan to ensure the share issuance complies with the foreign ownership 

ratio 

- According to the shareholder list closed at the nearest date 27/03/2026 provided by the 

Vietnam Securities Depository and Clearing Corporation (“VSDC”), the actual foreign 

investor ownership ratio at the Company is 10.27%. 

- According to Official Letter No. 3690/SSC-PTTT dated 15/06/2022 of the State Securities 

Commission regarding the dossier notifying the maximum foreign ownership ratio of Sai Gon 

Cargo Service Corporation, the maximum foreign ownership ratio at the Company as 

prescribed is 30%. 

- In this issuance tranche, the Company implements share issuance under the employee 

selection program, in which all beneficiaries are domestic individuals. Therefore, this 

issuance tranche will not increase the foreign ownership ratio at the Company, ensuring that 

the actual foreign investor ownership ratio does not exceed the maximum foreign ownership 

ratio as prescribed. 

- In case (any) ESOP Member(s) do not fully subscribe for the ESOP shares, the Board of 

Management shall continue to offer to other ESOP Members named in the List mentioned in 

Article 2 of this Resolution (all being domestic individuals). Therefore, the maximum foreign 

ownership ratio is still ensured in accordance with regulations. 



Article 5. Authorization 

The Board of Management authorizes Mr. Nguyen Quoc Khanh – Managing Director (Legal 

Representative) to perform tasks related to the share issuance tranche under the employee 

selection program, including but not limited to the following tasks: 

- Proactively develop, amend, supplement and provide explanations for the issuance dossier as 

required by the State Securities Commission; 

- Select an appropriate timing to implement the share issuance after receiving the notice 

document from the State Securities Commission regarding receipt of complete reporting 

documentation for the share issuance; 

- Perform information disclosure regarding the issuance tranche and report the issuance results 

to the State Securities Commission in accordance with current regulations;  

- Carry out necessary procedures to amend the Enterprise Registration Certificate and update 

the Company's Charter in accordance with the new charter capital after completing the share 

issuance tranche; 

- Carry out necessary procedures and dossiers for additional share custody registration at the 

Vietnam Securities Depository and Clearing Corporation (“VSDC”), additional listing 

registration at the Hochiminh Stock Exchange (“Stock Exchange”) after completing the 

issuance tranche; 

- Other necessary tasks and procedures related to the share issuance tranche. 

Article 6. Implementation provisions 

This Resolution takes effect from the date of signing. The members of the Board of Management, 

the Board of Supervisors, the Board of Directors, Chief Accountant and relevant departments and 

units are responsible for implementing this Resolution. 

 

 

 

 
Recipients: 

- As per Article 6; 

- Board of Management, Board of Supervisors, 

Board of Directors; 

- Filed: Archives. 

FOR THE BOARD OF MANAGEMENT 

CHAIRMAN 

 

(Signed and stamped) 

 

Bui Thi Thu Huong 

 



1 

SAIGON CARGO SERVICE 

CORPORATION 
 SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

----------oOo---------- 

  Ho Chi Minh City, May 11th , 2026 

REGULATIONS ON THE ISSUANCE OF SHARES UNDER THE 

EMPLOYEE STOCK OPTION PROGRAM (ESOP) 2026 

(Issued in conjunction with the Board of Management' Resolution No. SCSC26/ HĐQT/NQ /04 

dated 11/05/2026) 

CHAPTER I. GENERAL PROVISIONS 

Article 1. Scope and Subjects of Application 

This regulation applies to Members of the Board of Management, the Supervisory Board, the Board 

of Directors, the Chief Accountant, the Secretary of the Board of Management, Departmental 

Managers, Facility Managers, and outstanding and potential employees of Saigon Cargo Service 

Corporation who meet the conditions and criteria for the distribution of ESOP shares as stipulated in 

Article 5, Article 6 of this Regulation. 

This regulation applies solely to shares issued under the employee stock option program approved 

by the 2026 Annual General Meeting of Shareholders of Saigon Cargo Service Corporation. 

Article 2. Definitions 

In this Regulation, the following terms are understood as follows: 

- Company / SCSC: Saigon Cargo Service Corporation. 

- GMS: General Meeting of Shareholders. 

- BOM: Board of Management. 

- SB: Supervisory Board. 

- CEO: Chief Executive Officer. 

- CA: Chief Accountant. 

- Management Staff: Mid-level Managers / Departmental Managers (including positions from 

managers/ senior managers of functional departments within the Company), Facility Managers 

/ Unit Managers (including chief of shift, supervisor, supervisor assistant, deputy heads, heads 

of departments of the Company's functional units) and outstanding and potential employees of 

Saigon Cargo Service Corporation. 

- ESOP: The 2026 Employee Stock Option Program issuance of the Company. 

- ESOP Members: are Members of the BOM, SB, Board of Directors, CA, Secretary of the 

BOM, and Management Staff participating in the ESOP share issuance as approved by the 

BOM. 

- End Date of the Issuance: is the date of completion of the collection of funds for the purchase 

of ESOP shares by the Company. 
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Article 3. Purpose of the Program 

The 2026 Employee Stock Option Program issuance of the Company aims to: 

- Acknowledge the contributions of the Company's key personnel during the past operational 

period; 

- Serve business needs and supplement working capital for the Company. 

Article 4. ESOP Share Issuance Plan  

- Share Name: Shares of Saigon Cargo Service Corporation. 

- Type of Shares: Common Shares. 

- Par Value of Shares: VND 10,000 per share. 

- Issuance Price: VND 10,000 per share. 

- Number of shares expected to be issued: 1,020,700 shares (equivalent to 1.0% of the total 

outstanding shares). 

- Transfer restrictions: All shares issued under the employee stock option program shall be subject 

to transfer restrictions as follows: 

+ Year 1 (within 12 months from the end of the issuance period): 100% of the issued shares 

are restricted from transfer; 

+ Year 2 (within the following 12 months): 50% of the issued shares are restricted from 

transfer. 

- Issuance subjects: include Members of the Board of Management, Supervisory Board, Board of 

Directors, Chief Accountant, Board Secretary, and employees meeting the criteria for 

participation in the program as specified in the Issuance Plan and these Regulations. 

- Implementation period: Expected in Quarter 2/2026 – Quarter 3/2026, within 45 days from the 

date the State Securities Commission of Vietnam notifies receipt of all necessary issuance report 

documents under the company's employee stock option program. 

CHAPTER II. ISSUANCE OF ESOP SHARES TO EMPLOYEES 

Article 5. Criteria for Employee Participation in the Program 

- Issuance subjects (hereinafter referred to as "ESOP Members") include the following Groups: 

Group Target 

Total number of 

shares expected to be 

issued to each Target 

Group 

Group 1 

Board of Management, Supervisory Board, Board of Directors, 

Chief Accountant for the 2023 – 2028 term: not in the process of 

resignation or being processed for resignation: 

 

- Board of Management and Managing Director 200,000 
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Group Target 

Total number of 

shares expected to be 

issued to each Target 

Group 

- Supervisory Board 40,000 

- Deputy Managing Directors and Chief Accountant 97,000 

Group 2 

Secretariat of the Board of Management and Middle Management 

including positions from manager, senior manager in the 

company(referred to as “Department Management” or “Middle 

Management”) 

260,000 

Group 3 

Base-level Management including chief of shift, supervisor, 

supervisor assistant, deputy department heads, department heads of 

base units under the company's functional departments (referred to 

as “Base Management” or “Unit Management”) 

327,000 

Group 4 

Outstanding and potential employees (not applicable to workers, 

drivers, and internal security staff) 

Criteria for identifying outstanding and potential employees and 

scoring method: 

‐ Employees with a tenure of 5 years or more and aged 45 years 

or younger. 

‐ Evaluation results for 2025: 97 points or higher for employees 

with a tenure of at least 10 years and 98 points for employees 

with a tenure of at least 5 years(applying a 2% score adjustment 

factor for cargo operations staff performing build-up tasks). 

‐ No disciplinary action from Reprimand level or higher within 

1 year up to the time of listing employees participating in the 

issuance. 

96,700 

 Total 1,020,700 

(*) Subjects in groups 2-3-4 who are Vietnamese nationals, have signed labor contracts, and are working and 

receiving salaries at the Company as of 30/04/2026. 

- Subjects not eligible to participate in the ESOP issuance include: 

+ The Company has received a Document regarding the resignation/termination of 

employment from the Employee themselves; 

+ The Company has received a Document regarding the termination of the labor contract, 

unilateral termination of the labor contract, etc., from the Employee's managing unit; 

+ Currently on a temporary suspension of the labor contract or on leave without a valid reason; 

+ Currently under temporary suspension of work/position as per the Decision of the 

Competent Authority; 

+ Currently under disciplinary review based on a written proposal from the Competent 

Authority; 

+ Currently undergoing disciplinary action. 
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Article 6. Principles and Criteria for Allocating ESOP Shares to Employees 

6.1. Criteria based on position  

No. Position Title Score (CiCV) 

I Senior Leadership (Level 1)  

1 Chairman of the Board of Management 300 

2 Member of the Board of Management 250   

3   Head of the Supervisory Board   210   

4   Member of the Supervisory Board   150   

5   Managing Director   260   

6   Deputy Managing Director   210   

7   Chief Accountant   180   

8   Secretary of the Board of Management   50   

II   Middle Management (Level 2)    

1   Direct Department Senior Manager 120   

2   Direct Department Manager 100   

3   Indirect/Support Department Senior Manager 120   

4   Indirect/Support Department Manager 100   

5   Direct Section Head   50   

6   Deputy Direct Section Head   40   

7   Indirect Section Head   50   

8   Deputy Indirect Section Head   40   

9   Union President   10   

III   Basic Management (Level 3)    

1   Operation Supervisor   30   

2   Operation Supervisor Assistant   20   

3   Driver/Worker Supervisor   15   

4   Driver/Worker Supervisor Assistant   15   

5   Support Supervisor   30   

6   Support Supervisor Assistant   20   

7   Chief of Shift   10   

8   Chief of Shift   10   

6.2. Criteria based on job position 

No.   Position   Points (CiCT)   

1   Deputy Managing Director   180   

2   Chief Accountant   160   
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No.   Position   Points (CiCT)   

3   Operations Department Senior Manager 150   

4   Logistics Department Senior Manager, Operations 

Department Manager 

120   

5   Indirect Department Senior Manager/ Manager   100   

6   OPS Section Head   60   

7   Deputy OPS Section Head, Head/Deputy of LOG 

Section   

50   

8   Indirect Section Head/Deputy   40   

9   EOP, DGR Supervisor/ Supervisor Assistant  30   

10   IOP, RAR, Document, TRD Supervisor/ Supervisor 

Assistant   

25   

11   Domestic Supervisor/ Supervisor Assistant 25   

12   Driver Team Supervisor/ Supervisor Assistant 15   

13   Supervisor/ Supervisor Assistant of Workers 15 

14 Supervisor/ Supervisor Assistant ACC, GEN, EMS 

Chief of shift 

20 

15 Supervisor/ Supervisor Assistant of ACS, CAM, SEC 10 

16 Chief of shift 5 

6.3. Criteria based on seniority 

Seniority at SCSC is calculated from the date of commencement (date of joining) at the 

Company to 30/04/2026, measured in years. Seniority points do not apply to Group 1 

subjects. 

No. Seniority Points (Ni) Points (CiTN) 

1 5 ≤ Ni < 10 (from 5 years to under 10 years) 5 

2 10 ≤ Ni < 15 (from 10 years to under 15 years) 10 

3 15 ≤ Ni (from 15 years) 15 

6.4. Criteria based on KPI 

KPI points apply only to subjects in Group 2, Group 3, and Group 4. 

No. KPI Performance Evaluation (Evaluation Points 

for 2025) 

Points (CiKPI) 

1 Groups 2 and 3:  

 - From 97 points and above 20 

 - From 96 to under 97 15 

 - Below 96 points 5 

2 Group 4  

 - From 97 points and above 10 
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No. KPI Performance Evaluation (Evaluation Points 

for 2025) 

Points (CiKPI) 

 - From 96 to under 97 5 

 - Below 96 points 3 

Article 7. Formula for calculating the number of ESOP shares allocated to each Employee 

Formula for determining the number of ESOP shares allocated to each Employee as follows: 

‐ Determine the number of shares each ESOP Member is entitled to purchase according to the 

formula: 

Number of 

Shares Each 

ESOP Member  

= Total ESOP Shares Issued to  × 

Points of the 

ESOP Member 

in the Target 

Group  
Total Points of ESOP Members  

‐ Determination of ESOP Member Points using the formula:  

ESOP Member Points = 𝐂𝐢𝐂𝐕 + 𝐂𝐢𝐂𝐓 + 𝐂𝐢𝐓𝐍 + 𝐂𝐢𝐊𝐏𝐈 

Where: 

𝐶𝑖𝐶𝑉: is the Criterion Points based on the position of ESOP Member i; 

𝐶𝑖𝐶𝑇: is the Criterion Points based on the work position of ESOP Member i; 

𝐶𝑖𝑇𝑁: is the Criterion Points based on the seniority of ESOP Member i; 

𝐶𝑖𝐾𝑃𝐼: is the Criterion Points based on the KPI of ESOP Member i. 

Method for rounding and handling odd shares: 

‐ The number of shares allocated to ESOP Members according to the calculation formula 

mentioned above will be rounded down to the nearest hundred. 

Example: The total number of ESOP shares issued to the "Department Management" Group is 

260,000 shares. The total Points of ESOP Members in the "Department Management" Group is 

2,590 points. The Points of the ESOP Member in the "Department Management" Group is 265 

points. According to the calculation formula, the total number of shares the ESOP Member can 

purchase is 26,600 shares (Calculation: (260,000 shares/2,590 points) *265 points = 

26,602.3166 shares, rounded down to the nearest hundred is 26,600 shares). 

‐ In the case of odd shares arising from rounding according to the calculation formula mentioned 

above and the difference between the total number of shares expected to be issued (1,020,700 

shares) and the total number of shares ESOP Members can purchase according to the calculation 

formula mentioned above, based on the authorization of the General Meeting of Shareholders, 

the Board of Management will distribute these shares to one or several ESOP Members at an 

offering price of VND 10,000 per share. 
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Plan for handling unsold shares: 

‐ For the number of shares that ESOP Members do not fully register to purchase, the Board of 

Management will continue to distribute to one or several other ESOP Members within the 

Company at an offering price not lower than VND 10,000 per share.  

‐ The additional shares offered will be subject to transfer restrictions as stipulated in Article 8 of 

this Regulation. 

Article 8. Regulations on transfer restrictions of ESOP shares  

1. ESOP Members purchasing ESOP shares of the Company must comply with the transfer 

restriction period as stipulated in this Article. Transfer restrictions include gifting, donating, 

capital contribution, using as a reward, or any other form that may lead to a change in share 

ownership. 

2. The entire additional number of shares issued by the Company for dividend payment in shares 

and/or bonus shares from equity capital/treasury shares (if any) that ESOP Members receive 

arising from the number of ESOP shares in 2026 will be freely transferable. 

3. Transfer restriction period for ESOP shares: The entire number of ESOP shares will be subject 

to transfer restrictions as follows: 

‐ Year 1 (within 12 months from the end of the issuance period): 100% of the issued shares 

are restricted from transfer; 

‐ Year 2 (within the next 12 months)Restriction on the transfer of 50% of the issued shares.   

Article 9. Handling of ESOP shares in the event that an ESOP Member no longer works at the 

Company.   

9.1. Cases of repurchase of ESOP shares.   

Except as otherwise provided by law, the Company is entitled to repurchase ESOP shares from ESOP 

Members  during the restricted transfer period   in the following cases:   

‐ The ESOP Member is a member of the Board of Management, Supervisory Board, Board of 

Directors, or Chief Accountant who is "dismissed" ;   

‐ The ESOP Member resigns, is dismissed by the Company, or the Company does not renew the 

Employment Contract (except for retirement as prescribed)  ;   

‐ The ESOP Member violates discipline as determined by the Company.   

For other special cases not specified above, the Board of Management shall consider each specific 

case to make a decision.   

9.2. Cases where ESOP shares are not subject to repurchase   

The Board of Management shall consider allowing ESOP Members to fully enjoy the benefits of 

ESOP shares  (but still subject to transfer restrictions until the end of the prescribed period)   in the 

following cases:   

‐ If an ESOP Member passes away during the restricted transfer period, all arising rights and 

obligations shall be inherited according to the provisions of law. The restrictions on shares shall 

be lifted from the time of inheritance opening.   

‐ Members of the Board of Management, Supervisory Board, Board of Directors, or Chief 
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Accountant "relieved"   due to the end of the term of office; due to health issues or other force 

majeure circumstances (approved by the Board of Management);   

‐ Employees who retire in accordance with the law or are transferred to member units of the 

Company (if any);   

‐ Employees who suffer accidents or loss of labor capacity, or illness that prevents them from 

continuing to work at the Company;   

For other special cases not specified above, the Board of Management shall consider each specific 

case to make a decision.   

9.3. Principles for repurchasing ESOP shares   

For the cases of repurchasing ESOP shares mentioned above, the Company is entitled to repurchase 

the number of shares still subject to transfer restrictions from ESOP Members at a repurchase price 

of  10,000 VND per share  . Based on the authorization of the General Meeting of Shareholders, the 

Board of Management shall decide on the plan to repurchase shares, the plan to sell the shares 

repurchased by the Company, and implement the necessary procedures in accordance with the 

current legal regulations at the time of execution.   

CHAPTER III. IMPLEMENTING PROVISIONS   

Article 10. Adjustment, amendment, supplementation of the ESOP share issuance regulations   

Based on the authorization of the General Meeting of Shareholders, the Company's Board of 

Management is entitled to adjust, amend, supplement, and abolish these Regulations.   

During the implementation process, the Board of Management shall approve arising situations not 

covered by the provisions mentioned above but must ensure fairness, transparency, and not exceed 

the number of shares issued and the ESOP share issuance price approved by the General Meeting of 

Shareholders.   

Article 11. Effective Date   

This Regulation includes  3 Chapters and 11 Articles, effective as of the date of issuance. 

All Members of the Board of Management, Supervisory Board, Board of Directors, Chief 

Accountant, Secretariat of the Board of Management, and employees participating in the 2026 ESOP 

stock issuance program are responsible for complying with these Regulations. 

 

 

 

ON BEHALF OF THE BOARD OF 

MANAGEMENT 

CHAIRMAN  

 

(Signed and stamped) 

 

BUI THI THU HUONG 
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