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BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024

I KET QUA SAN XUAT KINH DOANH NAM 2023:

1. Két qua doanh thu va lgi nhuin nim 2023:

Ban Téng giam ddc Coéng ty xin bao cdo Két qua san xuat kinh doanh nam 2023 qua

cac chi tiéu trong bang sau day:

Bang 1: Don vi tinh: VND
So voi
KH SXKD .
T Thuwe hién Thue hién KH
Chi tiéu R trinh PHPCP g
T nam 2022 nam 2023 nam
nam 2023
2023
1 | Tong doanh thu 19.624.775.168 | 21.965.793.000 | 17.177.150.020 | 78,20%
2 | Tong loi nhuén truée thué | 120.526.590 | 285.707.001 | 520.107.179 | 182,04% |/
Tdng loi nhuan sau thué 83.039.700 |  228.565.601 310.772.017 135,97(77//

Doanh thu dat dugc chu yéu tir cac linh vuc cu thé nhu sau:

Doanh thu Thuye hién nam Thuyec hién nam Thuc hién
2023 2022 2023/2022

SP do cong ty san xuit 15.015.309.556 14.089.983.729 106,57%
Cit loc sét 3 pha 71.000.000 174.900.000 40,49%
Cit loc sét 1 pha 5.962.745.000 113.700.000 5.244,28%
Canh béo 85.500.000 15.050.000 568,11%
OPS 8.896.064.556 13.786.333.729 64,53%
Dich vu 2.196.308.464 5.534.791.439 39,68%
Stra chira 439.480.000 260.644.000 168,61%
Lap dat 0 471.708.781 0
Thuong mai 1.717.934.100 4.300.596.667 39,95%
Cho thué van phong 37.726.364 501.841.991 1,92%
Doanh thu khac 900.000 0 100%

2. Cic bién dong chinh:
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Gié4 san pham canh tranh, sén phdm luén duoc cai tién dé dap tmg nhu cau thuc té cua
khach hang.
Nhan su: Nam 2023 khong c6 bién dong vé nhan su.
Thi truong: Cac muc ti€u wu tién:
Duy tri céc khach hang truyén théng gém Vién thong céc tinh: Vinh Phuc, Phu Tho,
Yén B4i, Lao Cai, Pién Bién, Bic Giang, Thai Binh, Hoa Binh, Quéang Ninh, Thanh
Hoa.
M6 rong dugce thi trudng phia nam: Mang lugi Mién Trung, Vién thong Pdng Thap.
Mo rong phuong én cdng tac cho viéc phan phdi san pham tai cac tinh phia nam nhu
POSMASCO.
Phat trién noi luc:
Néng cao tinh chti dong lam viéc cta can bd nhan vién.
Thanh cong thir nghiém san phim va dua vao thwong mai hoa cho cac san phdm

mai OPS1, OPS2, OPS3.

Cung cb, thét chit quan hé déi tac ZICOM.

Mo rdng hop tac phan phdi san phdm cho TONGUY, VISION, ROS..
Duy tri céc san pham d4 c6.

Da dang hoa san phém dich vu.

II. KE HOACH SAN XUAT KINH DOANH NAM 2024:
1. Tiép tuc ning cao tinh hiéu qua trong quan ly, ndng cao tinh chii dong trach nhiém
déi v6i cac thanh vién trong cong ty.
2. Tiép tuc phat trién chudi san pham chinh va san pham cai tién cta cong ty.
3. Tim kiém, khai thac, m& rong cong tac vdi cac hang nudce ngoai.
4. Mo rong thi truong va cung cb thi trudng c6 sin.
Dua trén ndng luc cong ty va nhu ciu ctia thi truong Ban Téng gidm ddc xin béo céo
ké hoach vé doanh thu va loi nhuédn ctia ndm 2024 nhu sau:
Bang 2: Don vi tinh: VND
TT K¢ hoach Thuc hién | Ké hoach 2024/
Chi tiéu ) )
2024 2023 Thuc hién 2023
1 Tdong doanh thu 34.500.000.000 | 17.177.150.020 200.85%
2 | Téng loi nhuén trude thud | 2.160.463.604 520.107.179 415.39%
3 | Tong loi nhuén sau thué 1.728.370.883 310.772.017 556.15%
4 | Ti sudt LNST/VCSH |
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Thay méat Ban TGD cong ty, Téng giém dbc da trinh bay truéc DPHPCD toan van
bao cao két qua san xuét kinh doanh ndm 2023 va phu(mg huérng nhiém vy ndm 2024.
Kinh trinh dai hoi!
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