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“Our country is entering a new era — an era of national ascent,
development and prosperity”. For TNG, 2025 concluded with proud
achievements and opened a promising new journey with increasing
efforts to attain greater accomplishments, continuing to shape trust
for the future, inspired by the confidence and loyalty of our customers.

Cver time, THG has built trust on a solid foundation of core values. It is reflected not only in the
reliability and responsibility embedded in every product delivered to customers, but also in the
Company's position as one of Vietnam’s leading garment exporters. This trust continues to inspire
and amplify the values that THG iz advancing more strongly than ever:

Solidarity and innovation: As a leading
exporter of fashion, sportswear, and camping
gear, THG continuously innovates to align
with global trends in design, materials and,
particularly, sustainable green consumption.
THG's products represent more than just
design; they are the synergy of collective
intelligence and a commitment to creating
superior and lasting value.

Pioneering technology and driving
breakthroughs: THG continuously pushes the
boundaries by integrating a comprehensive
digital ecosystem - from autemated overhead
hanger systems and autonomous robofics o
intelligent management solutions (i.e. ERP and
All, Weare strongly transforming from traditional
production to a modern industrial model, where
intellact and technology replace manual labor,
affirming a bold and creative new vision.

y Sustainable development and committed

responsibility: AtTHG, everyfinished product

reflects our environmental consclousness
and responsibility. By optimizing renewable
energy, uwtilizing recycied materials, and
implemanting strict waste treatment, we
confidently penetrate the world’s most
demanding markets. THG does not just weave
a greener future; we cultivate human values
through enduring community engagement,
writing the next journey inempathy and social
responsibility.

Integrity in business — Fulfilling customer
trust: For over 45 years, we have built our
brand on a foundation of steadfast business
ethics and integrity. At THG, Integrity is
measured by our customers' peace of mind
and the persistent guality of every product.
Every step and strategic decision focuses on
theinteresis of consumers and the commildnity,
ensuring that trust is not merely an intangible

asset, but a resilient bond connecting THG
with the world.

Looking back on our journey and moving toward 2026, THG aims not only for impressive growth
figures but also for the ambition ta elevate Vietnam's textile and garment industry on the global
map. Driven by a strong internal power, digital agility, and a proactive green mindset, we remain
steadfast inocurchesen path. A new journey has unfolded, and THG will continue to write the next
chapters of trust with relentless innovation.
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responsible for ensuring that all material risks are controlled,

minimizing risks in production and business, enhancing risk
SN ESEYI/ANBIPEASCENARIIENECE: management, improving governance system, thereby helping
['FLC-: U“*EE* IRVEAY ] £ 2S SN 1\ LT ] 39 the Company operate more productively and efficiently,
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Inthe reles and responsibilities of Internal Audit Committee, we are committed that:

Committing to a true and fair view of Annual Report 2025
’ ' (January1,2025 - December31, 2025), Internal Audit Committee
of TNG Investment and Trading Joint S5tock Company is

Annual Report 2025 (January 1, 2025 = Dacember 31, 2025) is prepared, meeting the
regulations-on information disclosure on the stock market as prescribed in Circular
Mo 96/2020/TT-BTC. We sea that the Company is striving towards good practices in the
market as well as higher international standards such as:

» Corporate governance rules of Organization for Economic Cooperation and
Development (DECD)

w International standards for Global Sustainability Reparts {GRI)
. ASEAM Corporate Governance Scoracarnd

o Integrated report according to international standards (international Integrated
Reporting Council = IRC)

The Company’s Leaders have built the implementation process and internal Audit
Committer has conducted supervision to ensure the faith and the authenticity of the
figures to be selected and presented in annual report for the year 2025 (January 1, 2025
- December 31, 2025).

Internal Audit Committee finds that Annual Report 2025 (January 1, 2025 - December
31, 2025) is presented in a true and fair view, reflecting business position .of tha
Company in the fiscal year towards the goal of protecting interests of Shareholders,
Investors and Stakeholders,

Head of internal Audit

DAD DUC THANH

g |Annual Report 2025



*== OUTSTANDING FINANCIAL INDICATORS
PROFIT BEFORE TAX

5 [l o =

TOTAL REVENUE 2025 OBLIGATIONS TO STATE BUDGET

8 699 billion VND 114 billion VND 30

100
u 13.62% compared to 2024
0

2022 2023 2024 2025

18 BRANCHES 367 SEWING LINES

PROFIT AFTER TAX

TOTAL REVENUE i 93

2021 2022 2023
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2000 =

10 LAnnual Repert 2025 m



*'= VISION - MISSION - COMMITMENT OF TNG

VISION
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MISSION _

R et T ST — = i

CoOnsUMmears.

residential communities.

12
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A Public Company in top most transparent, best
management and most sustainable businesses.

A manufacturing and retailing company in
both domestic and international markets with
the revenue ranked in the TOP billion-doliar

businesses.

Take all responsibility for all products supplied to /’.\ :
Bring happiness to employees, customers and i i‘)' > -

. e Vo A

COMMITMENT OF TNG

T T

CUSTOMERS

» Provide qualified products to customers.

o Have good guality, competitive price and cn-time delivery.
o Protect customers’ rights on product and trademark,

» Ensure prestige and respect 1o customers.

« Commit to production time and capacity with customers.
» Commit to delivery time.

o Commit toanti-corruption, anti-bribery in production and business.

SHAREHOLDERS

» Have public, transparent and fair information related to business
activities.

» Maximize value and benefits for shareholders,

w» Ensure sustainable development, effective business and reputation
inthe market.

» Appreciate the spirit of cooperation for development.

COMMUNITY

» Harmaonize business interests with social benefits.

» Participate in community activities, social security.

» Production goes hand-in-hand with environmeantal protection.

» Show responsibility to the community.

EMPLOYEES
y Guarantee rights of TNG's employees according 1o the laws:

- Guarantee all rights of emplovees working at THG under the
Labour Code.



=(3:) CORE VALUES OF TNG

CONTINUOUS IMPROVEMENT

Establish a management
system to systematically
ENgage everyane,

aiming for perfect
operations to better meet
customer needs.

4

EVERLASTING SUSTAINABILITY

THG always aims for sustainable
development, balancingeconomic
growth, environmental protection,
and social responsibility to BnsUre

PIONEERING TECHNOLOGY 01

THG is committed to being the

leading technology unit in the > " Tue long-term development for future

garment industry, including 4.0 ) —— ! e ’I"‘I:'S'LE generations.

technalagy and autamation, ~J - g o

progressing towards research f"f# m]j]:[‘j]j:ji[ﬂm:[ T e - iy f

and application of artificial | T I]E]]__W__mmﬂ il T 10 ENVIRONMENTAL PROTECTION
intelligence. \ 4 e i '

02 iy k lﬂlﬂﬂlﬂ:_ﬂﬂi g E E I E:"‘_:_h TNG ensures the best
= TTTTTE TIR 1T M1 1 i measures to minimize
M‘uh . ;_L_TIDMEJ-L LU ,‘,”ﬂl Eﬁ ) negative environmental

it i 09 impacts, embodying our

maoatto: "Ecanomic growth and

—

.;Z_ij . S - environmental preservation
> . must progress together™.
TOP QUALITY 03 > progres tog
THG prioritizes product NC) T -
guality at the forefront i -
of the value chain in & e -  d
creating products. 04 i @ LEGAL COMPLIANCE
e W - TNG is committed to
SCALE GROWTH 0 5 08 cansistently complying
Expand the scale of factories with and strictly adhering
and equipment systems to to all legal regulations of
- the State.
meet development strategies
and cusmmﬂpr requiremae r?ts. :I: ;EIE.II.T:}”NG STABLE WAGES FAIRNESS AND
TRANSPARENCY
Maintain reputation with TNG ensures stable, :
partners, customers competitive wages that match THG ensures fanrnr_;s::,
employees, and consumers, employee capabilities, allowing and transparency in the
amployees to focus on career Company's operations.

development and long-term
engagement to the Company.

¥ LAnnual Report 2025 15



TOTAL REVENUE 2025

8 v 6 .hil-lifl_n VND
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13.62% compared to 2024

| Annual Report 2025

The trust to write a new journey forward of TNG is nurtured by a
successor generation of courage, talent, and passion. Built on a
solid foundation of core values and driven by an innovative spirit,
resilience, and an unwavering ambition to elevate, TNG will continue
to surge more powerfully to affirm our new stature and achieve
greater milestones on the global export map.

Dear valued Shareholders, Partners, Customers and all Employees!

20025 officially came to & close, marking a year of significant
volatiity for Vietnam's textile and garment industry,
shaped by a convergence of chaSenges from geapaolitical
uncertaintias, tightening tax policies, rising input costs, and
increasingly stringent reguirements for traceability, green
standards, and sustainsble development. In Vietnam, 2
series of natural disasters and severe flooding throwghout
the wear significanthy have disrupted business and
production activities of many enterprises, including THG.
Given thatsituation, we rermnained steadfast in our objectives,
proactively adapting and making relentless efforts to sustain
growth, presenve competifive advantages, and uphold the
Company's position in the global export market.

Im 2025, TG recorded positeee business results with
remarkzhle improvemsants in revenus, profit, and operational
efficiency, Total revenue reached WHD 8699 billion, up
13.67% companed to 2024, Profit after tao amounted to VD
393 billbom, ‘increasing by 24 86% from the previous year.
These achievements are the result of a spint to overcome
chalkenges, a breakthrough strategic vision combined with
anunceasing inrovation to adapt and graw.

Dear valued Shareholders, Partners, Customers and
all Employeas!

The nation iz entering & new era — an era of national rise
and global integration. Migned with that movement, THG is
antaring 3 new journey —oontinung to write our stony of trust.
Promaoting foundation and creating ever-groving valus for owr
customers, shareholders, employees, and the community, we
are confident to further strengthen the THG brand, anchored
by our unwiEvaring core values of trust

Trust built on superior product guality

TMG remains steadfast in purswing high standards of guality,
barsiness ethics, and responsibifity to our customers, THG
i5 committed to absoclute responsibility for every product
delvered to cur consumers. We take full responsibifity for
ewery consumear who uses our products.

Trust fostered by employee engagement and long-
term commitment

THG remains committed to building a fair, transpanrent,
hwrmane, and professional working emvironment where eveny
individual is respected, empowered to promote their ful
capabilities, able to contribute and receiwe due recaognition.
The =solidarity, engagement, and sen=a of responsibility of 28
employees will create an internal strength, enabling THE 1o
stand finm against any challenges.

Trust derived from adaptability and technological
innovation

At a pioneer-in digitad transformation journey, researching,
and application of advanced science and technology to
producticn and management, we deeply understand that,
amid a rapadly changing global market, innovative and
creative mindset is not only a competitiva advantage bt
also awital condition for enterprizes toenhance operational
efficiency, better meeting international standards and
conguer demanding markets.

Trust anchored in responsibilities to the environment
and the community

Jourmey towards green transformation and sustainable
development is & consistent commitment in every aspect of
THG's operations, We pursue a goal of harmanizing business
efficiency with environmental protection, growth with social
responsibifity, and comporate success with comemanity
progress, This 5 how THG creates long-term walue and
makes a positive confribution to society.

Above 8, the trust to write a new journey forward of
THG is nurtured by a successor generation of courage,
talent, and passion. |t is & drivar for TRG to break through
and reach new heights: We firmly believe that, with a solid
foundaticn bualt wpon our vasue chain of fmst, THG will
coentinue to reinforce a stronger position and deliver greater
achievements on the global textile and garment 2xport map.

i bahalf of the Board of Directors, | would like to express our
sincera thanks to valued Shareholders, Partners, Customers,
and all Employees for your continued trust and partnership.
Your trust is an invaluable motivation for ws to remain

steadfast in purswing new successas and deivering greater
value to all stakeholders.

Wishing you health, happiness and success.

Bestregards.

CHAIRMAN
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ﬂ GENERAL INFORMATION

TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

Stock code TNG

Company name CONG TY CO PHAN DAL TU VA THUONG MAI THG
English business name THG INVESTMENT AMD TRADING JOINT STOCK COMPANY
Charter capital 1,287,312,660,000 VND

THG overview

Organization and 2035 business Corparale Suslainable Financial

haiman resourcss perfarmance goyErnance gevelppment report stalements

Business registration

4600305723 issued by Department of Planning and
Investrment of Thai Mguyen Province for the first time an

certificate January 02, 2003 and the £0th amendment registration
on October 30, 2025

Head office Mo, 43411 Ela:_: Kan Street, Phan Dinh Phung Ward, Thai
Mguyen Province

Tel 02083 B58.608

Email info@tng.vn

Website https/fewwing.vn

CHARTER CAPITAL

1,287,312,660,000 ..




*== ESTABLISHMENT AND DEVELOPMENT HISTORY

22

L

84 5,737 #2623 billion VND
» Established TNG PhuBinhFactary,

-t e

Bac Thai Garment Enterprise was established
under the Decision Mo, 485/08B/UB by Bac
Thai Provincial People's Committes with 2
production lines supported by the German
Democratic Republic.

¥4 4 380 8 344 billion VND

» The Company chanmged its name into
THE Investment and Trading Joint Stack
Company. THG stockswerelistedon Hanoi
Stock Exchange with stock code THG.

ih 0,560 =51,924 billion VND #9197 21,888 billion VND

v Established THNG Dai Tu Factory.

| &nnual Report 2025

i Established THNG Fashion Design
Center and Head Office of
the Company.

.'l i =i ".: '!".: '!".: - ': AT TRl -H-

Crgmnization and 2035 business Corparals Sustainable

THG owarvinw
hairman Fesources

#ih 251 »8 3.4 billion VND

» The nation opened and the enterprises began
to export bo the USA market,

o Mr.oMguyen Van Thoiwas appointed as Deputy
Director. of Bac Thai Garment Factory and
then served as the position of Director.

ik 2 530 =2 184 billion VND

o Established THG Song Cong Factary.

i 14056 23,612 billion VND
o Established THG Dong Hy Garment Branch.

» The Company started constructing THG
Village commercial building.

perfarmance OoETnancE oevelooment report

LF NAARE THis
TR ] i § o S

y The enterprise was renamed as
Thai Mguyen Garment Company.

» Established VWiet Thai
Garment Joint Venture Company.

¥4 1,150 8 50.3 billion VND

# The Company changed its name into
Thai Mguyen Garment Exporl Joint
Stock Company.

#814,796 =5 4480 billion VND

THG Vo Nhai Factary was deployed in
accordancewith Green factory moedel.

Fimancial
statemenss

i i




THG owarvinw

*'== ESTABLISHMENT AND DEVELOPMENT HISTORY

[Continued)

515794 <2 5446 billion VND

» THG ploneered in manufacturing
antibacterial cottom, medical
masks, COVID-19 protective
clothing to meet both domestic
and export demands during the
COVID-1% pandemic.

Q

§h 18117 26,778 billion VND

-]

© Established TRE Technology
Solutions Branch.

» Established TG Robotics

Depariment.

» THG Land

Jeint

Stock

Company was established,
operating in real estate.

o Constructed Phase 2 of
the TMG Dong Hy Factory,
increasing capacity fo 32
productionlines.

24 |Annual Report 2025

» Transferred the THG Yiet Thai factory to

#ik18,174 =27,095 billion VND

» Established the TOT  Automation
Technaology Branch.

the Son Cam Indusirial Cluster with a
scale of 32 sewing lines.

Crgenization and 2035 business Corparals Sustainable Fnancial
hairman Fesources petfarmance goverhances develonment report statemenss

TOTAL REVEMUE 2025

8, 699 billien YND

1‘ 13.62% compared to 2024
Achieved the annual target 22 days ahead of schedule

PROFIT AFTER TAX 2025

39 3 billion ¥ND

i 24.86% compared to 2024

Relocated THG Viet Duc Factory from 160 Minh Cau Street to
Son Cam Industrial Cluster

TOTAL INVESTMENT

1'.,- E
2= 400 billien YNO
Z @-* T e NN SR d e TN ST TR
Relocated the Fashion Branch from 4341 Bac Kan Street
to 160 Minh Cau Street after upgrading fire prevention and
fighting and environmental conditions
INCREASED CAPACITY FROM
¥ ]
ik 19,052 37 655 billion VND 1 1 8 sewing lines to 1 6 sewing lines
w Constructed TNG Viet Duc — ‘.;‘-.. :
Son Cam Factory. T L ;i.._,h_
f&; o >~ TNGachieved
: hl f; COMPREHENSIVE DIGITAL TRANSFORMATION ENTERPRISE
~— DIGITAL TRANSFORMATION
implementing energy transition at In 2025, continued supporting the
Viet Duc, Viet Thai, Song Cong, and construction of Gratitude Housaes

Phu Binh factaries

TOTAL INVESTMENT

38 hillion VYMND

for employees

ESTABLISHED GOLDEN HEART FUND

4 -1 hillion wMD

25
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BUSINESS ACTIVITIES AND LOCALITIES

BUSINESS ACTIVITIES

TNG

24 |Annual Report 2025

= Cotton jacket

* Feather jackets

* Seam clothes

= Shorts of all kinds

TNG IS A LEADING ENTERPRISE PRIMARILY OPERATING IN
THE EXPORT GARMENT MANUFACTURING INDUSTRY. THE
COMPANY SPECIALIZES IN RESEARCH AND DEVELOPMENT,
THE SUPPLY OF TECHMOLOGICAL SOFTWARE FOR THE
APPAREL SECTOR, AMD TRADE SERVICES FOR GARMENT
MACHINERY AND EQUIPMENT.

« Kid wears and
accessories

* Industrial printing —
embroidery

* Cartons
* PE bags of all kinds

= Skirts

* Felt clothes
* Knitwear...

* Tents
* Gloves

Organizabion and

THG overview

haiman resourcss

~ + Textile and garment
machinery and equipment

« Cotton sheets
* Cotton quilting

» Apparel Technology
Software

Z

T

J

§

* Real estate

Suslainable

jevelpnment repos




*'== BUSINESS ACTIVITIES AND LOCALITIES

[Continued)

TOP 10 MARKETS IN 2025

CANADA THE NETHERLANDS

UsA GERMANY

FRANCE
SPAIN

MALAYSIA

@ UsA @ Canada
France Vietnam
& Russia The Netherlands
@ Spain @ China
& Germany @ Malaysia

@ Other countries

COUNTRIES AND
TERRITORIES

28 | Annual Report 2025

Crgmnization ar 2035 business Corparale Sustainable Flnancial
hairman Fesourc=s netfarmance poverhance develomment report statemehss

THG owarviow

BUSINESS LOCALITIES

RUSSIA

CHINA

VIETNAM

il 1w
IHad#

Phan Dinh Phung Ward
3 Branches and Offices of the Company

Quan Trieu Ward
2 Branches

Bach Quang Ward
7 Branchas

La Hien Commune
1Branch

MNam Hoa Communeg
1 Branch

Kha Son Commune
3 Branches

La Bang Commune
1 Branch



*"= BRANCHES UNDER TNG

After 45 years of construction and development, TNG
has affirmed its position as a leading brand in the
export garment industry in Vietnam. With a network of
18 branches spread across Thai Nguyen province, TNG
has constantly invested in advanced production lines
and technology. Each branch is a solid link to create
outstanding products - both affirming quality and
demonstrating the stature of a strong and prestigious
brand not only in Vietnam but also reaching out to the
international market.

1. Viet Duc Garment Branch
Son Cam 1 Industrial Cluster, Quan Trieu Ward, Thal Nguyen Province

2. Viet Thai Garment Branch
Son Cam 1 Industrial Cluster, Quan Trieu Ward, Thai Nguyen Province

3. TNG Fashion Branch
Mo, 160, Minh Cau Street, Phan Dinh Phung Ward, Thai Nguyen Province

4, TRE Technology Solutions Branch

5. TOT Automation Technology Branch

The Office of TNG Investment and Trading Joint Stock Company .
Mo 434/1, Bac Kan Street, Phan Dinh Phung Ward, Thai Nguyen Pravince

6. Dai Tu Garment Branch
Thang Loi Hamilet, La Bang Commune, Thai Nguyen Province

7. Song Cong 1 Garment Branch
8. Song Cong 2 Garment Branch
9. Song Cong 3 Garment Branch
Zone B,
Song Cong 1 Industrial Park,  10. Song Cong 4 Garment Branch

Sachuang Ward, | 4y packiging Production Brasich 6

Crgmnization and

THEG owervinw
hairman Fesourc=s

2035 busimess
petfarmance

Corparais Suztainable Flnameial
governance develomment report statemehis

Thai Nguyen Province.
12. Cotton Production Branch ©

=)

13.LAB Branch <=
(TNG Testing Center)

30 lAnnual Report 2025
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14. Vo Nhai Garment Branch
Cay Bong Industrial Cluster,

La Hien Cammune,

Thal Nguyen Province

15. Dong Hy Garment Branch
Mam Hoa Commune,
Thai Nguyen Province

16. Phu Binh 1 Garment Branch
17. Phu Binh 2 Garment Branch

18. Phu Binh 3 Garment Branch
kKha Son Industrial Cluster,

Kha Son Comamune,

Thal Nguyen Pravince

31



- SUBSIDIARIES, JOINT VENTURES AND ASSOCIATES

o BAC THAI INVESTMENT CONSTRUCTION JOINT STOCK COMPANY

Address Mo. 4341 Bac Kan Street = Phan Dinh Phung = Thai Mguyen

Pravince
Capital eontribution FF1LI50.000 VND
Rate of ownership 9%

Main business operations Constructing works related power network

Business termination, THG has made 100% provision for the

Business performance ; y . gliE
pe investment in this subsidiary.

o THNG YEN BINH GOLF COMPANY LIMITED

Charter capital 300,000,000,000 WHND
Capital contribution 147,000,000,000 WMD
Rate of ownership 9%

Main business operation Trading Golf course

On October 24, 2025, TNG received Notice No. 2530725 dated
Cectober 24, 2025 from Thai Mguyen Department of Finance
regarding the dissolution/termination of its associate = THG
Yen Binh Golf Company Limited {Tax code: 4601540430].

Business performance

= Organization and 2035 business
THG owerview
hairman resources petfarmance

o TNG LAND JOINT STOCK COMPANY

4601593760

Company code

Initial business
registration
certificate

June 30, 2022

Total shares

Corparate SusLainable Financial

goyErnance gevelppment report stalements

Face value per sharea 10,000 VNE

28,680,000 shares

Capital contribution 140 000,000,000 WND

Rate of ownership 48.81%

Daong Xe, Guan Trieu
Ward, Thai Nguyen
Province, Vietnam

786,800,000,000 VND

Head office

Charter capital

MMain business
operations

Trading real estate

BASIC FINANCIAL INDICATORS OF TNG LAND JOINT STOCK COMPANY

31z2/2024 31122025 Increasa/Decrease %
ASSETS
Current asseks 237152 832 795 745058 889235 274.77%
Mon-current assets 326037217438 233 E75 418 50D -28.27%
Total assets 563,190,050,234 978,934,307,735 73.82%
RESOURCES
Liabilities 260,276,402,438  534.051017,893 120.94%
Equity 293,913,647796  383,983,288,842 30.64%
Total resources 563,190,050,234 978,934,307,735 73.82%
2024 2025 k-
Revenue from services rendered 22,757.781,234 405,151,306,268 1680.28%
?:;:;S:Tg]“mm paliaa 3.699,448,463 114,553,520,113 2996.50%
:‘:: {':'::';:f;:; corporateincome ., o) 420,347 90,069,642,046 3347.75%
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() TYPICAL PRODUCTS

GARMENT PRODUCTS

All kinds of dresses, kid wears, knitwear, .. Cotton, black cotton

Cotton jackets, feathers, seam clothes, shorts, Gloves Tents
mountairneering apparel

GARMENT MACHINERY AND EQUIPMENT PRODUCTS

Understanding the needs and desires of textile and garment enterprises o save
costs, be flexible in production, increase productivity and improve weork guality and
efficiency, TOT was born with the role of providing high-tech automation machinery
in the garment industry. TOT has a team of experienced angineers and experts in
maching design and manufacturing, along with creativity and enthusiasm, always
striving to create the best products for customers. TOT always follows clozely the
requirements of customers, updates the latest technical technology, thereby having
changes and effective solutions to meet the specific needs of each customer,

|2

"
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{
-
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CORPORATE GOVERNANCE SOFTWARE FOR
GARMENT INDUSTRY

THG iz a pioneering enterprise to make investment in research and development of
corporate governance software in garment industry. This software not only helps THG
professionally manage and improve production and business efficiency, cost saving,
human resources and fime saving, but also is considered a special "PRODUCT" - a
progrietary technology soluticn that THG can provide for other apparel businesses.

MANACEMENT

Agply amous maragemend |

el i e world in the ':'
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The year 2025 witnessed the strong development of
TNG with outstanding achievements not only in market
expansion and production optimization but also in raising
its position in the international market. The 10 highlights
below are important steps that help the Company continue
to develop sustainably and maintain its leading position in

T - -

Vietnam's textile and garment industry.

TNG IN

34 | Annual Report 2025 7



el 1

==(32) 10 HIGHLIGHTS OF TNG IN 2025

o
o
e,

TNG REACHES RECORD REVENUE AND PROFIT IN 2025

REVENUE - PROFIT

RENCHIRECORDISEVEES

THE HIGHEST SINCE ESTABLISHMENT

TOTAL REVENUE

billion VND

Cinsing 2025, THNG Investment and  Trading Jairm
Stock Company witnessed a year of spectacular
transformation, achieving record-breaking revenue
and profit. Amid the global textile and garmeani
market fluctuations, TNG has affirmed [ts spirt of
restlience-and solidarity to overcome all obstacles.
The results achleved In 2025 stand as a tegtament
to the strength of strategic vision and non-siop
Innovation of the Company

I8 | Annual Report 2025

PROFIT AFTER TAX

billion VND

Average growth far the 2020-2026 perlod: Revanug
and profit after tax imereased by 13.66% and 19.545:
respectively, Particularly, achleving doubie-digit
grawth s notonly an impressive financiat milestane
but alzo a testament to the delermination and
dedication of tha Company's |l2adership and all
emplayess, who have jolntly affirmed the leading
position of THNG with solld reputation and a future of
sustainable developraent

THG overview

\ 4 | 2025 - 2030 TERM

1 79 official Party
members

attended the Congress

Financial

stalements

SUCCESSFULLY ORGANIZING THE 8TH PARTY CONGRESS FOR THE

1 1 members

were elected to the 8" Party Executive
Committee for the 2025 - 2030 term

On danuary 1%, 2025, the Party Commettes of THG Imvestment and Trading Joint Stock Company held the second day of
the Bth Farty Congress for the 2025-2030 term. The Congress evalueated the cutcomes of the previous term, set forth
arientations for the coming term, elected 11 membears to the Bth Party Executive Committee for the 2025 — 2030 term,
and elected s del=gation o attend the 19th Party Congress of Thai Mguyen City for the 20252030 term. The Party
Executive Committes held the First Congress to elect Standing Committas, Secretary, Deputy Secretary, Inspaction
Commission, and Chairperson of Inspaction Commission for the 20252030 term. Mr. Mguyen Yan Thol, Chairman of
the Board of Directors, was re-glected as the Secretary of TMG's Party Committee.
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The Congress set forth general objectives for the 2025-2030 term

Enfiancing the leadership capacity and combative spirit
of the amtire Party Commities, building a clean and strong
Party, comprehensively strengthening the Company and
social-palitecal organizations; promoting all resources
to accelerate production and business activities in
slignment with diversification. aiming to become a
powerful economic corporation with & strong brand
identity in both domestc and international markets

The Party Committee of THG would like to express our
despest gratitude for the close attention and guidance
from the Standing Memibers of the City Party Commities,
the Members of the City Party Standing Committes,
the secretaries of the Parly's Celis/Committees under
the City Party Committes and 179 official delegates
attending the Congress.
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2 ""‘x‘ DIGITAL TRANSFORMATION - RANKED LEVEL 3 - DIGITAL
| L7 || TRANSFORMATION AND NAMED AMONG VIETNAM'S TOP 10
b DIGITAL TECHNOLOGY COMPANIES 2025

TNG ACHIEVED LEVEL 3 - COMPREHENSIVE DIGITAL TRANSFORMATION

Systematic digital

- transformation -

3 Y LEVEL
2

LEVEL .
1 .

Early-stage digital
transformation

It the context whera degital transformation is becoming
& core driver of economic growth and national
competitivenass, the fact thet THG obtzined Lewel 3
— Digital Transformation, assessed by the Ministry of
Information and Communications, under the Digital
Business Index (OBl marks a meaningful milestons.
This achievement not only affirms TMHGE's pioneering
position in Vietnam's textile and garment industry bt
glzo reflacts the Company's profound, systematic, and
sirategic innovation aver the past two decades.

Pioneering digital
transformation
and innovation

-
L]
L]

LEVEL

-
L
L
-

g

Comprehensive
digital transformation

AchiewingLevel 3 - Digital Transformation inthe garment
industry, THG has implemented comprehansive
digitalization ecross all production and management
activities The integration of digital technology into
TMG's garment operations has brought significant
impravements, from optimizing production processes
and enhancing management efficiency to elevating
product guality and serwices to optimally meet sll
customer demands

RANKED AMONG TOP 10 DIGITAL TECHNOLOGY ENTERPRISES 2025

On October 9, 2025, in the ceremony of "Top 10 Degilal Technology Companies 2025" arganized by VINASA — Vietnam
Software and IT Services Assaciation, Tre was honored in three major categories

Top 1Enterprise providing ERF solutions in textile and garment sector

Top 10 Enterprises providing solutions for industrial production

v+ Top 10 spplication Development Enterprises

40 lAnnual Report 2025

= Organization and
THG owerview
hairman resources

The award is a well-deserved recognition of Tra's
relentless innovation and effort to spply “Made
in Wietnam" technology in digital tramsformation
af Wietnam’s garmenl industry. From a traditional
manufacturing enterprise, Tre has transformed into a
pionearing digital technology enterprise, indepandanthy
researching and developing software platforms that are
effectively depfoyed in actual production. Being ramked
among Top 10 Vietmam Digital Technology Enterprises
2025 affirms Tre's position on the national technology
map and i5 & strong motivation to pursue the mission
af digitalizing the garment industry, This award is nol

200 business Corparate SusLainable Financial

perlarmance goyErnance gevelppment report stalements

Just & milastone; it is & testament to the capability
and spirit of the Tre people, who are courageous and
innovative to increasingly conguer higher standards
The rnext journey: Helping Wietnamese technology
reach out ta the world Following this milestone,
Tre remains steadfast in its wision of “Bringing
Wigtnamese technology fo serve Vistnamsess garment
imdustry — and reaching out to the workd ® 'With the
philosophy of technology for people, Tre aims to build
a comprehensive ecosystermn of solutions, helping
manufacturing enterprises achieve lean managerment
— tramsparen! operation — sustainable growth

VIETNAM
TOPI1O

O PAMNIES POTS

&1
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(Continued)

TNG MARKS A COMPREHENSIVE AND PROFOUND DIGITAL
TRANSFORMATION

2025 marks & pivotal melestone affirming THG's commitment 1o production modernization, enabling technology to
become a core driver for record-breaking growth. THG has conducted a profound and comprehensive transformation,
focusing on internal sutcmation and developing loT solutions.

PRODUCTION AUTOMATION

THG has not only applied but also proactively researched and developed important automatic systems,
bringing high efficiency, to be specific:

s Overhead Hanger System: The systems have . Deploy autemation eguipment, hand aver 30 AGYs
been deploved at the factories to optimize production (Automated Guided Vehicles) for internal use.
processes and enhance line efficiency . Hend o 28 St mated machines (eistamizad
. 58 gpwerhead hanger systems hawve been put for specific lines/applications)

FRE P raion « AGY robots have been offered to external

« Total irvestment: YWD 35.3 billion

« Develop automated machinery and : Upgréde nenw AGY models with pulling and pushing
equipment fabricated by TNG: funchians.

IOT APPLICATION AND OPERATIONAL DIGITALIZATION

customers, initially expanding market.

w THG has launched a new product with real-time 1oT- deployed to bring efficiency for fabric warehouses,
based line balancing monitor. Instant output tracking, finished goods warehouses, techmical rooms, and
takt time, and imbalance alert to optimize operations laboratories, atc

and reduce sewing line congestion. ; ; .
g E ¢ This technological transformation not only enhances

o Ervvironmental loT solution . [oT systam helps monitor, production capacity but also opens up a new
supervise, and alert temperature and humidity direction for solution-based business, consolidating
connected to an App to receive the alerts instantly ThG's leading position in Vietnam's textile and
upon exceeding limits. This solution has been garment industry

42 | Annual Report 2025
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TNG IMPLEMENTS LARGE-SCALE ENERGY TRANSITION ACROSS
ITS FACTORIES

In 2025, THG strengthenad commitment to sustainable TOTAL INVESTMENT
CRYBIOPINEN, AL fReeLly SRRl WG @ IN ENERGY TRANSITION PROJECTS IN 2025

comprehensive anergy ransitson initiative at its factories.
The Company successfully deployed solar povwer systems

at the factories such as Viet Duc, Viet Thai, Song Cong 1 3 8

and Phu Binh 2 with a total value up to WMDO 38 billion billion YWD

This strategic investment project has increased THG's SAVING

solar power capacity o over 4,000 EWp, delivering

both significant environmental and economic benefits. 400/’

The system meets 35% to 45% of power demand for O in production electricity costs

production at the facilities, substantially reducing the

: = i 2
Company’s dependence on the national grid. ealing 35 45% of production

electricity demand

More importantly, this project enables THG to save up to 40% in power charge, which is & clear testament to
effactive investment strategy to balance business growth with ESG responsibilities. This emergy transition initiative
affirms THG's pionearing position inthe Vietnamese textile and garment industry regarding green production and
sustainable development.

T LT cobown Tr ol erks vkl ror ik Fuwa il reg

LE KHANH THANH
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(Cantinued)

-
s

= .o
bl | TNG VIET DUC FACTORY CAME INTO OPERATION

TNG VIET DUC - SON CAM FACTORY PROJECT IN OPERATION SINCE
JANUARY 2025

TOTAL INVESTMENT
WITH 32 SEWING LINES

40 0 billion VND

THG Vet Duc—5on Cam Factoryssoneof THG s significant
and large-scale projects. The project was constructed in
& months and came into opedation in fanuary 2025, With LOTLF SILVER

a total irvestment of nearly 400 billion YND, including 32 S ey

§WLN SLAY TSVERT TR

e —_—y s

sewing limes, the factory is constructed in accordance
with green standards, satisfying the Company's rgorous
technical requiremeants.

Organizabion and 200 business Corparate SusLainable Financial
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_ﬁ'“-. ESTABLISHING “GOLDEN HEART" FUND FOR CONSTRUCTING

;-.,. 'rl'GEATITUD'E HOUSES

IN 2025, THEGOLDEN HEARTFUND SUPPORTING THE CONSTRUCTION

MOBILIZED

4-1 billion VNI

AND RENOVATION OF

6 houses

for THG employees

Uphalding the noble national tradition that "the intact leaves cover the tatterad ones, THG has established a “Golden
Heart Fund” to support the employess with housing difficult. This initiative aims to help the employess stabilize
their ives, ansuting peace of mind and focus on their working Tor the Company.

in February 2025, in response to the Prime Minister’s
initiative 1o eliminate temporary and dilapidated
housing, THG established "THG Golden Heart Fund"
Within a short time, the Fund mobkilized 4.1 biltion
WhDO from the employvees, organizations, individuals,
and paertrers. im 2025, the Fund disbursed WHD &S00
million to support & employees facing hardships in
constructing their housas

“THG Golden Heart Fund" is a wivid testament to
the spirit of “the intact leaf profecting the tattered
one”, representing culture of compassion in the
Company. In the coming timea, the Fund will continue
to be axpanded to support more and more employees,
contributing to building siable homes and helping
the employees get peace of mind for long-term
engagemeant to the Company

Emergy eificiency: The factory achieved a 41.9%
reduction in powsar consumption compared (o the basic
maodel thanks o applying technaological solutions and
intetfligent desigr. Furthermore, Lighting Fower Density
[LPCH} was improved by 54.78%, ensuring both ensrgy
savings and optimal lighting guality for the workspace.

Construction materials: Sustainakbility is ons of the
maost notable points, where 2532% of construction
materals used are environmentally friendly. Non-fired
bricks hawve been used for all non-load-bearing walls
aof the project. Additionalhy 1008 of the workspace
is equipped with a fresh air supply system, ensuring
high indoos air quality. The factory is designed with a
raimwater absorption area of up to 53.63%, helping fo
conserve groundwater and mitigate lecal flooding

44 L Annual Report 2025

On May 20, 2025, THG officially received LOTUS SILVER
Green Building Certification from VYietnam Green
Building Council (WGEBC) —a member of the World Green
Building Council (WorldGBC), which was awarded to
THG Viet Duc Factory, located at Son Cam 1 Industrial
Cluster. Thai Nguyen City. Thai Mguyen Provinoce

With LOTUS Certification, TMG reaffirms its steadfast
commitment to  building & modermn, =safe, and
environmentally friendly workspace where people are at
the center and sustainable development is as the guiding
principle for all operations. This is the third facility of
THG to be recognized by LOTUS standard — the leading
green standard system in Vietnam, marking a robust
advancement in the sustainable development and green
transformation in textite and garment industry.

45



w'iﬁ 10 HIGHLIGHTS OF TNG IN 2025

b

iContinued)

| |TNG HONORED WITH CS5I STAR & VNCG 50 AWARDS

On December 5, at the 2025 Corporate Sustainability Index |CS1) Ceremony organized by the Vietnam Chamber of
Commerce and Indusiry (VCCI) in Hanoi, TNG Investment and Trading Joint Stock Company was honored with tweo
prestigious titles. This recognition once affirms THG's pionesring position in swslainable development.

THG always focuses on ESG and <corporate
governance, clearly demonstrated by the Company's
two prestigious awards e, C51 2025 organized by
MCCH and YHMCGE0 award co-organized by VICD and
State Securities Commission (S5C) for pionesearing
BNiEFPrSEsS in corporale gowernance according to
ASEAN standards

L& LAnnual Report 2025

At L2 2025, TNG was ranked among Top 10 5ustainable
Companies and was also awarded “CE| Star” trophy
recognizing 11 companies that hawve consistenthy
remainad im the Top 10 for five consecutive years. This
achievemeant not only reflects strategic consistency
but also affirms THG's strong commitment to pursuing
a sustainable development modal

THG overvms

7\ TNG SPRING FESTIVAL 2025: A FESTIVAL FOR GARMENT

I

| ENTERPRISES IN THE NORTHERN REGION

./

HOI XUAN TNG 2025

Ir the joyiul atmosphere of Lunar Maew Year 2025, nearly 300 leaders, managers, and outstanding employess from &
garment companies in the Morthern provinces gathessd at the THG headguarters

Spnng Feslval of Garment Enterprises s an annual
tradition to promote the connection to share knowledge
and experience amang garment enterpnses in the northem
region. ln 2025, THG Irvestment and Trading J5C hosted
the event from February 21 to 23 at Mui Coc Lake Tourist
Arga (Thai Mguyenl weloming nearly 300 delegaies
from 9 garment enterprises, sbong with representatnes
from Vietnam Textile and Apparel Associaticn and major
corporations. During the event, participants visibed THE Viet
Thai— Son Carm Factory and attended many workshops

Through  this  event. the enterprises shared
opportunities, experiences, and challenges in their
business operations.. The fesfival also honored 45
ouwtstanding individuals in the industry. Tha festival has
closed with meaningful activities, strangthening the
connection and the spirit of Shanng — Cooperation -
Development within the Morthern garment enferprises
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(Cantinued)

o~ TNG EXTENDS AUTHORIZED ECONOMIC OPERATOR (AEQ) AND

Within the framework al the ASEAM Mutual
Recognition Arrangement on Autharized Econamic
Operators (AEQ MRA), from October 7 to 8, 2025,
Vietnam Customs organized a joint validation
mission on AED enterprises in Hanoi, with the
participation of representatives fram Customs
authorities of ASEAN member countries, This joint
validation activity marks an important milestone
in the implementation of mutual recognition of
AED programs among ASEAMN countries, while also
promoting trade facilitation in conjunction with
gnsuring supply chain security.

Theorganization of the joint AEQ validationmission
withh ASEAN member countries demonstrates
Vielnam's commilment to enhancing security,
shartening customsclearance time, and facilitating
intra-regional trade. During the validation process,
participating countries were infroduced 1o and
engaged indiscussions onVielnam's AED program,
Including  certification  procedures, evaluation
criteria, and risk management mechanisms. The
delegation also conducted on-site validations at
Tota Vietnam Co., Lid. (Hanol) and THNG Investment
and Trading Joint Stock Company (Thai Nguyen).

On October 31, 2025, the Director General of the
General Department of Customs issued Decision

RECEIVES ASEAN STANDARD CERTIFICATION

Mo, 1707/00-CHG on the extension of Authorized
Economic Operator (AED) for TMG Investment and
Trading JSC for a period of 3 years from the signing
date. THG has beenrecognized as an AED since 2016
and centinues to malniain this status thanks to Tully
meeating the criteria of the General Department of
Customs in terms of import=export turmover, legal
compliance, and governance capacity.

Al present, there are 74 companies {among 14,000
enterprises nationwide) obtaining AED in the
custams sector, and THG is proud to be one of them,
alfirming the Company's credibility, capabliity, and
professionalism inimport-exsport operations.

The extension of AED not anly alfirms THNG's strict
compliance with customs and impori-export
regulations, bul alse enables the Company Lo
benefit from preferential procedures, inspections,
and customs supervision. This helps  shorien
clearance times, enhance operaticnal elficiency,
and strengthen its intermational competitiveness.

Entarprises recognized with AEDs are entitled to
a wide range of special privileges, However, this
stalus 15 nol permanent and reguires continuaus
efforts to maintain compliance and meet the
commitied conditions.
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CERTIFICATE OF MERIT FROM THE PRIME MINISTER

SIGNIFICANT,CONTRIBUTIONS TD;S_CICIAL
AND COMMUNITY ACTIVITIES

CSl STAR 2025

CERTIFICATE FOR OUTSTANDING GRASSROOTS
TRADE UNION IN PATRIOTIC EMULATION
MOVEMENTS FOR THE 2020-2025 PERIOD

awarded by the Executive Committee of Vietnam
General Confederation of Labour.

CERTIFICATE OF MERIT FOR OUTSTANDING
ACHIEVEMENTS IN EXPORT ACTIVITIES 2024

awarded by the Minister of Industry and Trade.

| Annual Report 2025
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HO. AWARDS
1 Certificate of Merit from the Prime Minister for significant contributions to scciety and community
3 THG Technology Solutions Branch —Top 10 (Specialized Advantage Group] in the figld of enterprisa
managemeant solutions
3 THG Technology Solutions Branch —Taop 10 (Pionzering Group} in the field of software and
application development
4 THG Technology Solutions Branch—Top 10 (Performance Group) in the field of industrial
production salutions
5 CEl Star Award 2025
& Top 100 Sustainable Enterprises in Vietnam in 2025
7 Top 50 Pioneering Enterprises committed to improving Corporate Governance in Vietnam - YHCG5D
a Tap 500 Largest Enterprises in Yigtham
9 Trophy for outstanding contributions to the development of HMX
Certificate of Merit for Qutstanding Grassroots Trade Union in patriotic emulation movements for
10 the 20202025 perod awarded by the Executive Committes of Vietnam General Confederation of
Labour
Certificate of Merit for cutstanding achievements in the emulation movement of creative labor
11 and building a strong Trade Union for the period 2020 - 2025 awarded by the Executive Committes
of Thal Nguyen Province Confederation of Labour
12 Certificate of Merit for outstanding achievemeants in the compliance with tax policy and law in 2024
awarded by the Director General of the Tax Department of Vietnam
13 Certificate of Merit for outstanding achievements in export activities in 2024
Certificate of Merit for outstanding achieveaments in organizing and implementing the peak emulaticn
14 campaign "300 days joining handsto eliminate temporary and dilapidated houses", awarded by the
Chairman of the People’s Committee of Thai Binh Pravince
Certificate of Merit for outstanding achievements in supparting the disable and children in
15 difficult circumstances im Thal Nguyen Province during the period 2021-2025, awarded by the
Chairman of the People's Committee of Thal Mguyen Province
Certificate of Merit for active contributions to supporting refief and recovery efforts following
16 Typhoon ko, 11 in That Mguyen Province, awarded by the Chailrman of the Peopla’'s Committes of
Thai Mguyen Pravince
Certificate of Merit for outstanding achievements in the emulation maovement “Joining hands to
17 eliminate temporary and dilapidated houses™ in Wo Mhai District, awarded by the Chairman of the
People's Committee of Vo Mhai District
18 Certificate of Merit awarded by the Party of Phan Dinh Phung Ward to the Party Organization of

THG for achieving the distinction of “Cutstandingly Excellent Perfermance of Duties” in 2025
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» THG is a large-scale garment company with

B

a long development history of nearly half a
century together with a team of high-skill
warkers, state-of-the-art machinery and
production lines in the textile and garment
industry at present, thereby meeting the
flexible production needs of partners in
many different countries and ferritories
around the werld.

in particular, in the recent years, THG
has affirmed its outstanding strengths
by developing software sclutions for the
garment industey and commercializing these
products to other apparel companies in
the Wietnamese market. This achievement
demonstrates a forward-locking vision and
taking the lead in technology adoption and
driving strong transformation in line with the
naticn's digitalization era.

. THG determines that its core business is

52 lAnnual Report 2025

manufacturing garments for export which
is expected to bring stability and profit to

HEWOT
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hairman resource=s

- F‘T}"l' v -
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petfarmance
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THG for many vears to come. With a strictly
controlled guality system to make products
meet the highest guality standards, THG's
customers are reputable retailers such as
Decathlon, Columbia Sportswear, HEM, The
Children's Place, <Carhartt, etc. who are
committed to long-term and stable orders
and at the zame time ask THG to increase
annual output. In addition, THG also actively
increases =supply of raw materials and
accessories and gradually transfers o
sample develepment to increase product
profitability.

THGisa pioneerinits "greentransformation”
strategy, with mest factories newly buiit
in accordance with LEED {USA) standards,
utilizing renewable energy and wastewater
recycling systems as well as recycled
materials to meet the strict requirements on
circular economy from demanding markets.

THG boasts extensive experience in
producing exported apparel, and particularly

Sustainable | Financial
statements

— __-___;__-.——-1_
—— ___,—-—-—'__"_-__

inrecent years, it has affirmed its strengths
te  develop technology software  and
comprehensive solutions for the garment
industry, which are not only to serve TMNG
but alzo zold to other apparel companies in
Vietnam. TMNG has demanstrated a forward-
loockingwvisionbytakingtheleadintechnology
and driving strong digital transformation in
the era of national digitalization.

s THNG's factories are located in Thai Nguyen

Province, where the big universities ara
located, 100 kilometers from the center of
Hanoi Capital, 200 kilometers far from Hai
Phang Port. Thiz is an opportunity for TNG
to access high-guality human resources and
get comvenience in transportation.

p Closed-loop supply chain is alsc a key

strength of TNG: With supporting factories
producing packaging, buttons, Zippers,
quilting, and more, THG reduces dependence
an external suppliers and ensures fast,
efficient order fulfillment.




=(3:) SWOT ANALYSIS

(Continued)

@ WEAKNESSES

in recent years, the expansion of investment in
factories hasled to THG's capital imbadance. which
makes THNG's financial costs increase highly

Many ‘garment materials and accessornes in
‘Wigtmam remain dependent on imports, therefore,
it is impossible to completely take initiative in
business and production activities. il depends
an the source of materials and accesseries and
market prices,

THG has & high annual intzke of new hires
Howwewer, the skill lewvel of new workers requires
significant training time to stabilize, leading to
umeven professional skills snd conseguently low
productovity

s4  LAnnual Report 2025
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v Wietmam has signed numerous significant FTAs (Free

Trade Agreements) incleding the CPTPER EVFTA,
RCERP and UKNVETA, facilitating garment exports to
major markets like the EU. Additionally, preferential
tariffs enhance the competitiveness of Vietnamese
garmentsinthaintemationalmarket (notably Vietnam
is currently in its 6 vear of implementing the EVFTA,
and by the end of the 7" year, the EU is expected 1o
eliminate nearly all tariffs on Yietmamese goods),

g In 2025 THG was extended Authonzed Economic

Operator (AED) for an additicnal 3 years under Decision
Mo, 1707/GB-CHE issued by the Directar Gensral of
the Gameral Department of Vietnam Customs. This
provides a valuable opportunity for THG to further
expand and accelerate exports to multiple patential
markets with greater ease and efficiency,

» The shift in manufscluring from China to other

countries due to risimg labor costs presents an
apporiunity for the Vietnamese textile industry
in general and THG in particular  Additionally,
THG's  relatively complete textidle supply chain
encompassing raw material production, dysing and
weaving, garment manufacturing, and accessaries, s

¢ Global economic disruptions, including the Russia-

Ukramne war, the energy crisis, rising US-China trade
tensions, leading to higher tariffs on mamy textile and
garment products, incressingly complex geapalitical
landscapse, and rising inflation, hawve negatively
impacted consumer demand, leading to a decling in
textile orders. Meamahile, input material prices such
a5 cotton, fibers, and chemicals have surged due o
rising oil prices and transportation costs.

As lifestyles become increasingly modern and living
standards rise, the demands placed on apparsl
products  are  becoming  increasingly  stringent,
particularly for major export markets such as the
EU, the US, and Japan Among these, requirements
regarding  product origin and  recycling  retes
necessitate that THG continwously invest in research
and development of technology, inmovate designs,
and erhance quality, especially for products aligned
with comsumers' eco-conscious consumption trends

another advantage. Furthermore, THG has been and
continues to strive 1o enhance its competitivenass by
investing in textile software technology, innovation,
and product and service gquality improvement.

Whan the United States imposes higher tanffs on
cartain competing countries, Vietnam becomes a
leading alternative. Meanwhile, cne of Vietnam's
key competitors, Bangladesh, s facing significant
pressure s international orders are gradually shifting
awray due to political instability and severe shortages
of gas and power.

Currently, THG employs a large workforce, mostly
young and guick leamers, residing primarily in Thai
Mpguyen province. Utilizing such a large workforce
facititates the reduction of unemploymaeant raies and
poverty allaviation targets for communes, districts,
and the province, garnering support and favorable
conditions from local authorities

» With better business results in the past years,

in addition to abundamt capital from banks, the
Company has also sttracted many funding sources
from foreign imstitutiomal investors through bond
isuance for business expansion purposes.

As free trade agreemeants are opaned up. the demand
for domestic rew materials is increasing, howaver,
the system of garment raw material factories is no
yvet meeting the demand in lerms of both guantity
and quality.

The proliferation of large-scale manufacturing
enterprises with multiple factories in Thal Mguyen
province poses significant challenges for the company
in terms of recruitment and employes retention
Consequently the company must continuoushy
enhance its work ervironment and |abor policies to
attract high-quality talent for future growih.

Additicnally, natural disasters im Central and Northemn
Wietnam in the last months of the year have increased
domestic logistics ¢osts due o severe |landslides
disrupting transpostation, requiring time for full
recovery. Besides. flooding and storms have caused
shipment delays, affecting production processes as
well as the daily lives and work of employeas.
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¢/ SHARE AND SHAREHOLDER STRUCTURE

BASIC INFORMATION ABOUT TNG SHARES IN 2025
(From January 1, 2025 = To December 31, 2025)

Humber of trading days 247 days

WHD 22,780 (On January 03, 2025)
YHND 13,300 YNB {On April 09, 2025}
306,803 704 shares matched
1,242120 shares

2108100 shares (On July 03, 2025}
127700 shares {On December 31, 2025)
128,731,266 shares

10,000 VHND

Charter capital as of December 31, 2025 1,287,312 660,000 VMDD

Highest closing price

Lowest closing price

Total matched trading volume
Average trading volume per day
Highest trading volume

Lowest trading volume

Mumber of outstanding shares

Face value

Market capitalization value as of

Bocambarat. 2005 2,342,900,041,200 VND

CHARTER CAPITAL

1,287,312,660,000 ..

SHARE STRUCTURE

Corresponding numbar

Types of shares i vokiing diarey Mumber of shares Parcentage
By types of shares

Ordinary shares 128,731,266 128,731,266 100%
Preferred shares 0 0%
Treasury shares 0 0%
Total 128,731,266 128,731,266 100%
By transaction ability

Freely tradable shares 122,601,206 122,601,206 05 24%
Restricted trading shares 6,130,060 6,130,060 4.76%
Total 128,731,266 128,731,266 100.00%

St LAnnual Report 2025
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SHAREHOLDER STRUCTURE
HUMEBEER OF
B AR SHAREHOLDERS HUMBER OF SHARES
Humber Percentage HNumberofshares Percentage
I By ownership rate
1 Major shareholders 10 0.08% 50,909 195 39.55%
2 Minor sharehalders 12,886 98.92% TrA22 0N B0.A5%
Total 12,8986 100% 128,731,266 100.00%
Il Byownership object
1 State shareholders 5% 0%
Z Other sharehalders 12,B96 100% 128,731,266 100%
Total 12,8986 100% 128,731,266 100%
i Bygeography
1 Domestic 12,705 98.52% 106,413,855 B2.86%
Individuals 12,675 DB 29% 104,302 338 B1.02%
Institutions 30 0.23% 2,111 517 1.64%
2  Foreign 191 1.48% 22.317.41 17.34%
Individuals 151 1.17% 1,012,848 0.79%
Institutions 40 0. 37% 21,304,563 16.65%
Total 12,8986 100% 128,731,266 100%
IV By institutions/individuals
1 Institutions 70 0.54% 23,416,080 18.19%
Domestic 30 0.23% 2111517 1.64%
Fareigmn 40 0.37% 21,304 563 16.65%
2 Individuals 12,826 99.46% 105,315,186 B1.B1%
Domaestic 12,675 98, 29% 104,302 338 B1.02%
Fareign 181 1.17% 1,012,848 0.79%
Total 12,8986 100% 128,731,266 100%

17.34%

® Domestic

Foraign

@ Inztitutions

{*1 According to the fist of shareholders closed on Januwary 26, 2026 of Vietnam Securities Depositary and
Clearing Corporation

81.81%

Individuals



-*:-T SHARE AND SHAREHOLDER STRUCTURE

(Continued)

LIST OF MAJOR SHAREHOLDERS

Ha. Shareholder n::r:,‘;:p Hationality ah:rlf:nhlﬂd:: Percentago
1  HNguyen Van Thoi Individual ‘“ietnamese 24 710,620 19.20%
¥  Nguyen Duc Manh Individual ‘Vietnamese 11,577162 B.39%
3  Tram Canh Thong Individual ‘“ietnamese 1150,034 5.58%
4 Related shareholders 74713859 B.BO%

4.1 f;iii:jgi?i;igﬁﬁu PRIVAT Institution Karean 55,151 0.04%

gz PSS KTCUPRNVATEINVESTMENT  chnution.  Korean 4,093,223 3.18%

TRUST 1 S

4.3 iﬁiﬁ;ﬁ;ﬂi g;ﬁ::j# ?53; ;‘r’:"l' Institution Korean - 0.00%

4.4 f;iiif :::E f?;ﬂ; f‘ E PRICATE Institution Korean 850 558 0. 74%

4.5 f;{iii;:fgﬁ;ﬂjﬁf PRIVATE  |nstitution  Korean 160,476 0.12%

aig (DS VIETHAM GENERAL PRIVATE  institution  Korean 581,180 0.45%

4.7 ﬁ:?fii;fﬁs?ﬁ;{uii”fﬁ;r?MTE institution  Korean 1,087,020 0.84%

4.8 fﬁiﬁ:ﬁﬂ?&iﬁ”ﬁgﬁﬁ WATE  nstitotion  Korean 543,780 0.42%

TOTAL 50,909,195 39.55%

According to the list of shareholders closed on January 26, 2026 of Vietnam Securities Depository and

Clearing Corporation

cH
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NON-CONVERTIBLE BONDS
Information on bonds izsued and outstanding in 2025
Contant THGIZZ017 THGIZ4027
Bonds of THG Investment and
Hame of bonds Trading Joint Stock Company in Bonds of THNGHZ42E001
2021
Mon-convertible corporate bonds, Mon-convertible corporate bonds,
without warrant, unsecured by without warrant, partly secured
Type of bonds assets and determining direct by assets and determining direct
debt repayment obligation of the  debt repayment abligation of tha
issuer issUer
Bond face value 100,000 VND 100,000 YMD

Quantity issued

Issue value

Issue date

Term

Due data

interest rate

Interest payment period

Issuing consultant

Issuing Agent

Property management
agent

Depository agent

3,000,000 bonds

300,000,000,000 VND

May 16, 2022

0d years

May 16, 2026

Fixed 10%/ year

Every 3 (three) months from
issue date

ME Securities Joint Stock
Company

ME Securities Joint Stock
Company

Vietnam Securities Depository
and Clearing Corporation

4,000.000 bonds

400,000,000,000 VND

November 28, 2024

04 years

November 25, 2028

First four (D4} interest calculation
periads: 9.5% vear

Subsequent interest calculation
periods:; referance interast rate
pluz a margin of 3.5%/year.

Every 3 (three] months from
issue date

ME Securities Joint Stock
Company

ME Securities Joint Stock
Company

ME Securities Joint Stock
Company

Vietnam Securities Depository
and Clearing Corporation
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TNG122017 BONDHOLDER STRUCTURE

(Continued)

HUMBER OF BONDHOLDERS HUMEBER OF BONDS
HO. SHAREHOLDER
Humbar Percentage MNumber of bonds Percentage
I BY OWMERSHIP OBJECT
1 State bondholders
2 Dther bendholders FLt 100.00% 3,000,000 T00%
Total 70 100.00% 3,000,000 100%
Il BY GEOGRAPHY
1 Domestic 30 42.86% 2,152,545 71.75%
Individuals 17 24.29% 7788 0.268%
Institutions 13 18.57% 21447587 71.49%
2 Foreign 40 57.14% B47.455 28.25%
Individuals 28 40.00% 145 B35 4. BE%
Institutions 12 17.14% FO1 620 23.39%
Total 70 100.00% 3,000,000 100%
il BY INSTITUTIONS/
INDIVIDUALS
1 Institutions 25 35.711% 2,846,377 94.88%
Domestic 13 18.57% 2144,757 T1.49%
Foreign 12 1714% F01,620 23.39%
2  Individuals 45 64.29% 153,623 5.12%
Domestic 17 24.29% 7788 0.26%
Fareign 28 40.00% 145 B35 4.86%
Total 70 100.00% 3,000,000 100%

(*1 According to the fst of bondholders closed on November 0F 2025 af Vietham Securities Depository and

Clearing Corporation

LM

2.12%

@ Domestic bondholders
Foreign bondholders
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® Institutions

individuals

® Domestic bondholders
Foreign bondholders

0.42 %
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TNG124027 BONDHOLDER STRUCTURE
HUMBER OF BONDHOLDERS HUMBER OF BONDS
HO. BOMDHOLDER
Humber Parcentage Mumberof bonds Percentage
I BYOWHERSHIP OBJECT
1 State bondholders
2 Other bondholders 29 21 4,000,000 1005
Total 29 100.00% 4,000,000 100%
Il BY GEOGRAPHY
1 Domestic 21 72.41% 3,419,609 85.49%
Individuals 8 27.58% 1,962 0.05%
Institutions 13 44 83% 3,417,647 B85 44%
2 Foreign 27.59% 580,391 14.51%
Individuals 13.79% 14,843 0.37%
Institutions 13.79% BE5 548 T4.14%
Total 29 100.00% 4,000,000 100%
i BY INSTITUTIONS/
INDIVIDUALS
1 Institutions 17 58.62% 3,983,195 99.58%
Damestic 13 44.83% 3417647 85.44%
Foreign 4 13.79%% Eah 548 14.14%
2 Individuals 12 41.38% 16,805 0.42%
Domestic 27.59% 1,862 0.05%
Foreign 13.79% 14,843 D.37%
Total 29 100.00% 4,000,000 100%

{*1 Accarding to the list of bondholders closed on November 14, 2025 of Wietnam Securities Depository and
Clearing Corparation

® Institutions

Individuals
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4::, SHARE AND SHAREHOLDER STRUCTURE

(Continued)
REPORT ON PAYMENT FOR PRINCIPAL - INTEREST OF BONDS
IN 2025
Unit: VND
Mo, Bond code ‘I::rd:! Issue date Currency Vs ;:Lif:;:: ::::.:h:::'l::::; tnhru::ﬁ:;munt ierestpaymentin 2028
(face value) Payable Already paid
1 THG122017 dyears  16/05/2022 YHND 300,000,000,000 300,000,000,000 3 months 30,000,030,021 30,000,030,021
2  THNG124027 Ayears  25/11/2024 YND 400,000,000,000 400,000,000,000 3 months 37,997 581,301 37,997581,301
Total 700,000,000,000 700,000,000,000 67,997,611,322 67,997,611,322
DETAILS OF INTEREST PAYMENT
Bond code Payment date Paymant term Interest Tax Mot payment Mumber of bondhoiders
TNG122017 16/08/2022 Period 1 7.561,660,001 7.561,660,001 10
TNG122017 16/11/2022 Period 2 7,561,650,001 15,691,873 7546058128 28
TNG122017 16/02/2023 Period 3 7,561,650,001 15,581,873 7.546,058,128 28
TNG122017 16/05/2023 Period 4 2315,080,000 15,083,451 7,269,995 549 30
TNG122017 16/08/2023 Period 5 7,561,650,002 16,945 532 7,544,704 470 40
THNG122017 16/11/2023 Period & 7,561,650,003 18,011,473 7.543,638,530 a1
THG122017 16/02/2024 Period 7 7.561,650,003 22014359 7,538 635,644 39
THNG122017 16/05/2024 Period 8 7,397,250,040 28409778 7,368 B40,262 238
TNG122017 16/08/2024 Period 9 7,561,650,013 26,224 561 7535425 452 182
THG122017 18/11/2024 Period 10 7,561,650,008 25459194 7,536,190,814 99
TNG122017 17/02f2025 Period 11 7,561,650,008 23,198,133 7,538 451,875 649
TNG122017 16/05/2025 Period 12 7.315,079,997 21,221,101 7,293 BE8 826 M
TNG122017 18/08/2025 Period 13 7,561,650,008 23,882 294 753775714 69
THG122017 171112025 Period 14 7,561,650,008 19,360,723 7,542 289,285 70
Total 105,205,560,093 271,004,415 104,934,555, 678
THG124027 25f02/2025 Period 1 9,675,661,298 2,418,705 9,573,242,593 21
TNG124027 26/05/2025 Period 2 9,265,759, 999 2,246 830 9,263,513,169 21
TNG124027 25/08/2025 Period 3 9,578,080,002 2,060,126 9,576,018 876 29
TNG124027 25/11/2025 Period 4 9,578,080,002 2,011,995 8,576,068,007 29
Total 37,997,581,30 8,737,656 37,988,843,645
42 LAnnual Report 2025 &3
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=(32) DIVIDEND PAYMENT SITUATION
Final ARRES} Form Rate Reasonand purpose rinsl Anniss Form Rate Reasonand purpose
registration date  dividend ¥ registration date  dividend i
13/11/2025 2025 In cash % Znd advance dividend payvment in 2025 incash 04/06/2014 2013 Inshares 10% Dividend payment in 2013 in shares
25/09/2025 2025 In cash 5%  1st advance dividend payment in 2025 in cash 05/04/2013 2012 Incash  10% Advance dividend payment in 2012 in cash
15/05/2025 2024 In-cash 8% Dividend payment in 2024 in cash 28/03/2012 2012 In cash 6% 2nd dividend payment in 2011 in cash
14/01/2025 2024 Ir cash 4%  3rd advance dividend payment in 20324 in cash 28/12/20M 20M in cash 0% 1st advance dividend payment in 2011 in.cash
11/11/2024 2024 In cash 4%  Znd advance dividend payment in 2024 incash 25/04/201 2010 In cash 6% 2nd dividend payment in 2870 in cash
19/08/2024 2024 In cash 4% 1st advance dividend payment in 2024 in cash 07/o1/20M 2010 In cash 10%  Advance dividend payment in 2010 in cash
15/07/2024 2023 Inshares 8% Dividend payment in 2023 in shares 24/11/2010 2009 In cash 6% 2nd dividend payment in 2009 in cash
2Z2]01/2024 2023 In cash 4%  2Znd advance dividend payment in 2023 in cash 27/01/2010 2008 o ahamg. At ;itaar::anm dividend payment in 2008 in
10/10/2023 2023 In-cash 4% 1st advance dividend payment in 2023 in cash
o ) ) 06/03f2009 2008 In cash 16% Dividend payment in 2008 in cash
15/06/2023 2022 inshares 8% Dividend paymentin 2022 in shares
o i ) 20/03/2008 2007 In cash 16% Dividend payment in 2007 incash
10/01/2023 2022 In cash A%  2Znd advance dividend payment in 2022 in cash
1210/2022 2022 In cash 4% ist advance dividend payment in 2022 in cash e
03/06/2022 200 Incash 4%  Dividend payment in 2021 in cash In the last 10 years, TNG has maintained dividend payment rates '
03/06/2022 2091 inshares 8% Dividend payment in 2021 in shares from16% to 20% in cash orinthe form of shares to its Shareholders.
o _ _ This is quite a high and stable payment rate in the context of !
14012022 2021 In-cash A% 1st advance dividend payment in 2021 in cash " g il z f
the fluctuating garment industry. This is also a clear evidence .
o1/10/2021 2020 Inshares 8% Dividend payment in 2020 in shares of TNG's sustainable development path with a commitment to |
21/01/2021 2020  Incash 4%  2nd advance dividend payment in 2020 in cash continuously bringing added value to Shareholders, and at the :
o _ ) : same time, creating strong confidence for Shareholders and i
2702020 2020 In cash A% st advance dividend payment in 2020 in cash irneeskers whisn purt'r::tputing with TNG. i
10/07f2020 2019 Inshares 8% Dividend paymentin 2019 in shares e ettt ettt ettt ettt ettt ettt ettt ettt
21022020 2018 In cash 8%  1st advance dividend payment in 2019 in cash
20%
14/06/2019 2018 Inshares 20% Dividend payment in 2018 in shares
26/06/2018 2017 Inshares 20%  Dividend paymentin 2077 in shares
15%
30/06/2017 2016 Inshares 20% Dividend payment in 2076 in shares
. . B 10% a% B% B A% B
16/0B[2016 2015 Inshares 10% 2Znd dividend payment in 2015 in shares . - - - - 0%
11/11/2015 2015 inghares  10% 1st advance dividend payment in 2015 in
shares
L -”:ﬁg
12/02/2015 2014 In cash 6% Znd dividend payment in 2014 in cash B 8% B% B% B E%
18M12f2014 2014 In shares  10% st dividend payment in 2014 in shares
0 ! LN . < S - - - : —

2020 L0217 2022 2023 2024 2025+

* Advance payment as of Movember 13, 2025

&5
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-’=-‘=- CAPITAL INCREASE SITUATION
Charter capital (VND) Humber of shares
e e Capital increase Aﬂ‘:ﬂ:::: Issuance Afterissuance conent

18/03/2007 1 time 36,300,000000 54,300,000,000 3 630,000 5,430,000 Public affaring

27/01/2010  27time  32,575500,000  £6,875500,000 3,267,550 8,687,550 ::Errz :ﬁiﬂzﬂﬁﬂ [E r;?;ﬁg;iﬁ;’:ﬁf;‘;;’;?me”t il

10/12/2010 3 time A7 737 750,000 134,613,250,000 4773775 13,461,325 Share issuance to existing shareholders

04/06/20148 A" time 13,460,200,000 148,074,150,000 1,346,080 14, 807415 Share issuance for dividend payment in 2013

18/12/2014 5" time 14,808 310,000 162872460000 1,480,537 16,287 546 Share issuance for dividend payment in 2014

09/02/2015 6" time  56,546,230,000 219,425,690,000 5,654,623 21942564 Eﬂifﬁ :ﬁiﬂzﬂﬁﬁ t'ﬂ”::gi‘;i:gf;:g; d::ri’:ﬂlzgzgf; ges
11/11/2015 o time 21,939160,000  241,364,850,000 2193916 24.136,485 Share issuance for 17 advance dividend payvment in 2015
15/01/2016 8" time 54,856420,000 296221270,000 5485642 29622127 Public offering in 2015

Share issuance for 2" dividend payment in 2015: 2,961,745 shares
16/08f2016 9" time 46,428 510,000 342 649 780,000 4,642 851 34,264 978 Share issuance under ES0P in 2016: 1,481,106 shares
Shareissuance toswap with THG Fashion JSC: 200,000 shares

30/06/2017 10" time GEEZIIZ0,000 411172910000 6852 313 41,117,281 Share issuance for dividend payment in 2016

26/06/2018 11" lime 82238 BR0,000 493 401,800,000 B222 889 458 340,180 Share issuance for dividend payment in 2017

12/03/2019 12" time 24,670,090,000 518,071890,000 2,467,009 51,807,188 Share issuance under ESOP in 2018

14/06/2018 13" time 103608090000 621679530000 10,360,809 E2167 598 Share issuance for dividend payment in 2018

13/12/2019 14™ time 30,434 780,000 652114 760,000 3,043 478 65,211,476 Share issuance to convert bonds into shares (Phaze 1)

10/07/2020 15" time §2157,840,000 704,272 600,000 5,215,784 70,427,260 Share issuance for dividend payment in 2019
03/09/2020 16" time 35,687450,000 739360050000 3,568,745 73,8996 005 Share issuance to convert bonds into shares (Phase 2)

10/03/2021 1" Lime 55.409460,000 795 369,510,000 5 540,546 79 836,951 Share issuance to convert bonds inte shares (Phasze 3)

01/10/2021 18" time 63,618,280,000 B58,987790,000 6,361,828 85,898,779 Share issuance for dividend payment in 2020

1511/2021 18" time GE,000,000,000 9265987 790,000 6,800,000 92 658,779 Share issuance to convert bonds into shares (Phase 4)
03/06/2022 20" time MN33,720,000  1,001121,510,000 7413372 100,112,151 share issuance for dividend payment in 2021
&6 L Annual Report 2025 &7
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=(3) CAPITAL INCREASE SITUATION
[Continued)
Charter capital [VHND) Humber of shares
Date HO. Contant
Capital increase ALLAE capaal Issuance Afterissuance
increase
13/09/2022 21" time 50,086,070,000 1,081,177 580,000 5 005,607 105,117,758 Share issuance under ESOP in 2022
15/06/2023 22" time 84,052 440,000 1,135,230,020 000 8405244 113,623,002 Share issuance for dividend payment in 2022
15/07/2024 237 time 90, 782,040,000 1,226,012,060,000 9,078,204 122,601,206 Share issuance for dividend payment in 2023
271Mj2025 247 time B1,3200,600000 1,287 312,660,000 6,130,060 128,731,266 Share issvance under ESOPin 2025
Mumber of shares
140,000,000
120,000,000
e e | ]
B ssuance
100, 112,%
. Before issuance 02 H08 T
104,000,000
'1;006. 005
B, 000,000 i R
¥ |._' 1 III:|I_|
60,000,000 '
41,173 5
34 164 57TH
40,000,000
=4, 136,
12287 048 C
20,000,000
2 430,000
I E:I:l.-:l-l I I
" _l
1“gime  Ftme  3“Gme  4%Gme 5 tme 6% time  Thaime  Etime 9Gme  10%tme 11 time 12tme 13 Nme T4 tme 15 me  TE%Eme  T7Hme 1B time 19 time  20%Gme  21900me 227 0me 23 time 24 time



. Crgenizisbion ard 1035 business Corparaie Sustairable Fimancial
THG overviow .
— mirmar Fesources netfarmance QoErman s develomment report stalemenss

= E S =y

=

f-—' 2026 BUSINESS PLAN

G

i F -
@'E Q INVESTMENT IN A LAUNDRY FACTORY RESEARCH, DEVELOPMENT, AND
MEETING NEW STANDARDS TO INTEGRATION OF Al AND BIG DATA
REVENUE PROEIT EMHANCE PRODUCTIVITY AND ENSURE INTO TNG'S ERP SYSTEM

ENVIRONMENTAL REQUIREMENTS

9,500 450

billion VMND billion VND

K@) AVERAGE EMPLOYEE INCOME
- REACHES AT LEAST

12.5 50% 50%

OF THG'S SEWING LINES TD OF TNG'S FACTORIES TO
lliEns MDY etsan mshth BE CONMVERTED TO OVERHEAD ! BE EQUIPPED WITH SOLAR
i it e HANGER SYSTEMS POWER SYSTEMS

ENSURING THE MINIMUM INCOME
FOR EMPLOYEES

340,000

VND/ person/ day
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*'== GOVERNANCE MODEL AND ORGANIZATIONAL
STRUCTURE

GOVERNANCE MODEL

TNG is organized according to the governance model
as prescribed at Point b, Clause 1, Article 137 of the Law
on Enterprises in 2020, including General Meeting of
Shareholders, Board of Directors and General Director, in
which more than 20% of BOD members are independent
members and there is an audit committee under BOD.

In addition, the company applies best practices according
to the G20/0ECD governance principles, in which the
Board of Directors has specialized subcommittees to
assist it, including: Audit Committee; Human Resources -
Remuneration -CompensationSubcommittee; Development
Policy Subcommittee; Investor Relations Subcommittee;
Sustainability Subcommittee, responsible for orienting and
monitoring the operations of the executive board, making
sure that the Company not only has developedits finance but
also ensures the harmonization of benefits for environmental
protection and compliance with social responsibility.
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ORGANIZATIONAL STRUCTURE

BOARD OF DIRECTORS

THG's Board of Directors conszists of 07 membeors,
including 01 Chairman, 01 Daputy Chairwoman and
05 members. The Board of Directors has specialized
subcommittess, including: Audit Committes; Human
resourcos - Remuneration - Compensation Subcommittes;
Pavelopment Palicy Subcommittes; Sustainability
Subcommittee; and Investor Relations Subcommittes.

And Directars and Deputy Directars who are resgonsible far
managing branches and factories under TNG.
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GENERAL MEETING OF S

BOARD OF DIRECTORS

| l

SUBCOMMITTEES
UNDER BOD GENERAL DIRECTOR PARTY AND UNION

z  Diad Tu Garmeont Bramch

Dong Hy Gorment Branch
e =4
| 1

CE Yo Mol Carmant Bronch |

o

e Foshion Gormant Brancly
b
] ....

. Somg Cong 1 Garmeant Bronch

Song Cong 2 Garmant Branch

» Bong Cong 3 Garment Bramch

Saing Cang 4 Oarmant Bransh

Catton Production Branch

Paeheging Praduciian Branch

Phus Binh 1 Garment Bramoh

Phu Binh 2 Gormont Bronch

" Phu Binh 3 Garmani Beanch
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Mr. HGUYEH VAN THOI

Chalrman

Mr. HGUYEN DUC MANH

Deputy Chailrman

Year of birth: 1963

Years of sarvice al TNz 25 yEars
Juelifications

Master of Buziness

Adrministration (ME&] from the
University of Hawail at Manos

Bacheior of IT —US#&
Bachelor's in Foreign
Languages (Shanghai, China)
Positions in other anganizations:
M

Mr. HGUYEN HOAMNG GIAMNG
Independent BOD member

Year of birth: 1986

Years of service 61 THG: B years
Qualficatiens

Magter of Business
Administration

Camputer Sclence Enginear -
University of Nebrasksa -Lincokn
Poamiong inother eoganizations:
EOD membar — 5outhern Gas
Tradimg Joint Stock Company
Deputy Chairman of BOD —
Yeahl Group Corpafation (YEG]
Chairman of BOD— DNSE
Securities Joint-3tock
Campany {OMSE)

Mrs. HA THI TUYET

Inepandenl BOD member
Yaarof Brth- 1834
Years af service gt THG: T yaar
Qualiticaticna:
Bachelor of Law
Positians in athed
arganizations
Directorof 4.0 LEIEN Service
and Law Co_, Ltd

Year of birth; 1858

Years ol service al THG: 32 years
Qualiticatinns:

Mechanicel and Electricat
I:ng INBEring, Bachelar

of Econamics, Bachelar
of Politics

Positicns in ather ongani Zations
Chalrman af BOD - THG Land
Jaint Stock Company

Mir. Dot DUC THAMH
Han-executive BOD member

Year ol birth: TBE5

ears of service B THG: 17 years
ualirications
Bachelar af Financs - Aceauntmng
Positians in olner organizations
No

Mr. NGUYEN MANH LINH
Hon-executive BOD member

Mrs. DOAMN THI THU
Executive BOD member

Mirs. LUCHG THI THUY H&
Deputy Chal rvaman

fear of bdrth: 1969

Years of Servica sl

THG: 32 years

Qualifcetlans

Bachelor of Accoun [Ii‘lﬂ

Pasitions in othes

orga AiZations

EODmembear—THG Land

Jpint Stock Company
[Rezignad an Aoy 20, 2025)

Year af birth: 1887

TEars of sesrvice. gl

THGE: 17 years
Cualifications

Bacheborof Science - Faghian
Inatilute of Technology,

Hew York, NY

Bachelar of Sclenca,
International Business -
Pacific University, Farest
Grove, DFE'EEIFI

¢ Pazitlans inothar
&g anizallong

General Diracior — TNG Land
Joint Stock Company

Year of birth: 1872
Years of seqvice 5t THG: 31 years
Quafiticatrns:

Masterof Business
Admirdsiration

Engineering of Sewing
Positiana n other organzations
]
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Fr. LU DUC HUY
Deputy General Director

fear of birth: Y870
Years of seqvice &l

THGE: 32 years
Qualificatiens:
Bachelar ot Business
Administration

Positiang in olher

Mrs. MGUYEN THI PHUOHG
Deputy General Director

Year of birth: 1873

Years of =eivice gl
THE: B0 years

Qualitications
Coillege
Poaiticeys i other
prganizations:

Mr. TRAN MINH HIEL

General Director

Mrs. DOAMN THI THLU
Deputly General Director
¥ear of birth: 1872
Yaars of service &l
THG: 31 years
Qualifications:
Master of Business
Admindstration
Enginearing of Sewing

Yegr of irth; 1979

Yearsof service at TRG: 19 yaars
Qualificaticns

MBA — Master of Businass
Adminiatration, Columbia
Sauthern Llni'.rerf.ut',.'_ LSA

Pasiions i other argenizatons

Ha Positions inather prganizations Mo
tAppamiedan Aped 27, 2025) OrganEZations Mo
[ 1]
Mr. LE XUAM W Mrs. TRAM THI THU HA Mr. HGUYEN DU MANH Mrs. LUCHG THI THUY HA
Deputy General Director Chief Accountant General Diracior 1 Deputy General Dlrector

Yearof birth: 1873

Years of service af

TME: 27 years
Qualifications
Bachelor of Accaunting

Pasitions inoiner
oryenizationa

Mo

Yearof birth: 1B
Years of service g
THG: 26 years
Qualitications
Masier of Business
Adminisoration (MBA) from the
University of Hawali a1 Manoa
Bachelaral IT - UEA
Bachelor's in
Farelgn Languages
[Bhamghal, Chima|
Passtions in alher
organizations
Mo

(Regigned on Apni 27, 20E5)

Year af Birth: TBES

Years of service at

THE: 32 Years

Qualithcatllonsg:

Bachelar of Accaunting

Positioms in ather

arganizations:

BOD meamber— THNG Land

Joint Stock Company
[Resigned an July 81, 2025)

Yizar of barth: 1987

fears of servicaat

THE: 18 years
Quatifications:
Bachelor's Degree In
information Technalegy
Poaitions inothear
organtzations:

Mo
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Mr. MGLUYEN HOANG GIANG
Chalrman of the Auwdit Commities
Year of pirth: 1986
s Wears of sarice at TNG: B wears
 Quisglitications:

Master of Business
Admminiairation

Carmiputer Science Engineer -
University of Mebraska -Lincodn

Mrs, HA THI TUYET

Member of the Audit Commities
Year af birth: 1284
Years of sarvice st TNG: 1 year
Qualifications:

Batchelorof Law

SUBORDINATES OF AUDIT COMMITTEE

INTERNAL AUDIT DEPARTMENT

Mr. DAD DUC THANH

Head of Internal Audit

¥ Tear of birth: 1985
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Mr. DAD DUC THAKH
Mamber of the Audit Committes

Yeas of birth; 1986
Yoprsof service st TRG: 11 vears

Qualitications:

+  Bachedor o Finance - Accounting

Ms. NGLYEN THUY MGAN
Deputy Head of
Internal Audit

Teai-of birth: 1940
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LIST OF MEMBERS OF SUBCOMMITTEES
UNDER BOD

AUDIT COMMITTEE

Mr. Nguyen Hoang Giang - Chairman
Mrs. Ha Thi Tuyet - Member
Mr. Dao Duc Thanh - Member

HUMAN RESOURCES — REMUNERATION — COMPENSATION

Mrs. Ha Thi Tuyet - Head
Mr. Nguyen Hoang Giang - Member
Mr. Hguyen Van Thoi - Member

DEVELOPMENT POLICY SUBCOMMITTEE

Mr. Hguyen Van Thoi - Head
Mr. Nguyen Duc Manh - Membaer
Mr. Tran Minh Hieu - Member

SUSTAINABLE DEVELOPMENT SUBCOMMITTEE

Mr. Hguyen Duc Manh - Head
Mrs. Doan Thi Thu - Member
Mr. Dao Duc Thanh - Member

INVESTOR RELATIONS SUBCOMMITTEE

Mr. Dao Duc Thanh - Head
Mr. Hguyen Van Thoi - Member
. Mrs. Nguyen Thuy Ngan - Membar
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2025 HUMAN RESOURCES STRUCTURE

At TNG, we always cherish the values created by our employees and their
contributions to our collective success. We firmly believe that our human
resources are our most valuable asset, and each member is an important link
in the chain, working together seamlessly to ensure the smooth operation of
the TNG business machine. This enables us to achieve breakthrough growth
and confidently venture into global integration.

In 2025 THG proactively implemented a restructuring and streamlining strategy to optimize
aperational efficiency. The slight decline in headcount [down 0.94%) not only reflected a shift toward
a leaner management model but also resulted from efforts to enhance productivity at each pasition.
This iz a strategic move to reduce organizational layers, strengthen agility, and create momentum
far sustainable growth in the new stage.

BY GENDER BY AGE

74.14%
42.23%
@ maLe FEMALE @ 11-30 31 - 40
d BBO p=ople 13,982 peopla 5452 people 7867 people
@ &1-50 ® =50
1,900 naopls 454 people
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COLLEGE

824 people g \\". / o 654 people
iAccourting for 3% of the !_5; '. I % | {Accounting for 3% of the
total ernployees) ) k Y tatal empioyeas)

VOCATIONAL TRAINING .
12,694 people |

(Accounting far 67% of the
tatal employees)

COMMON LABOR

4,020 peaple
[Accounting for Z1% of the
total employees)

BY RESIDENCE

5.66%

@ LOCAL EMPLOYEES | | OTHERS

17,804 people 1,068 pecple

TOTAL EMPLOYEES IN 2025

18,872 secoe

£.94 % compared to 2024
$19,052 peoplel

- UHIVERSITY
| 961 peaple

-1
\\‘.\_ tAccounting for 5% of the
total emplayesas)

{Accauntang for less than
1% of the total employees)
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(Continued)

2025 HUMAN RESOURCES STRUCTURE jcontinued)
LEADERSHIP STRUCTURE

Leadership structure of TNG is built on a foundation of transparent
governance, harmoniously combining the extensive experience
of leaders with the innovative mindset of younger talents.

Leadership team is not only the guilders but also a strong example
of continuous learning and capability development, serving
as a core engine to enable TNG to maintain stability and drive
breakthrough growth during its expansion phase.

TOTAL TNG LEADERS
IN2025

598 ...

'lf 4. 48% compared to 2024 {625 people]

BY AGE

76.88%
@ mMaE . FEMALE ® 1=-3 o m-40
132 people 459 pecple 18 p=ople 283 people
@ s-s0 @ ->s0
249 people 48 people

B
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POLICIES AND WELFARE FOR EMPLOYEES

&t THG, we believe that sustainable growth of an
gntarprise begins with the well-being and peace
of mind of every individual. THG is committed
to ensuring the highest benefit of employee
by 100% compliance with labor contracts
and statutory insurance (social, health, and
unemployment  insurance) in accerdance

COMPENSATION AND BENEFITS
SALARY

Subject to job title, salary iz calculated
according to the coefficient multiplied by the
minimum salary. (The minimum salary applied
toemployees in THGincreases by 13% compared
to the regulation of the State). Product-baszed
salaries: Calculated by unit price multiplied by
the quantity of products. Wage over time under
the regime: Pay for holidays, leaves, study, paid
private leave, leave due to labour accidents,
periodical health check and labour regime for
women. In particular, THG applies a minimum
wage of VWD 310,000 per perzon per day for
unskilled warkers, ensuring a solid foundation
to support their ivelinood.

BOMNUSES

BasedontheCompany’sregulationsonemulation
and reward: Monthly rewards, emulation
achievernents, 13th-month  salary, manthly
accumulated performance bonus, Lunar Mew
Year (Tet) bonus, division of annual remainder
af salary. In addition, warking hours and leave
policies (including annuak leave, public holidays,

ALLOWANCES

Part-time allowance

Attendance allowance

Meal allowance

Monthly hygiene and safety allowance
Allowance for captains and vice-captains of
fire prevention and fighting

Allowance for female employees in pregnancy
or nursing child under & years of age

Fuel allowance

with the standard GQTHNS512-BHXH ({Movember
20, 20E7). Beyond mandatory regquirements,
THG proactively maintains voluntary persanal
insurance programs, building a "green shield"
to protect emplovees' health and financial
security, helping them to work with peace af
mind and remain committed for the long term.

Salary increase policy: THG follows the
Company's Labor Regulation and Regulation
on Compensation and Benefits no 1329/2025/
QB-THNG dated January 21, 2025, in which
there are two types of salary raise, including
salary raise in special cases and according to
the annual regicnal minimum wage increasa,

Promotion policy: THG follows the Company’s
LaborRegulationsand Policy forCompensation
and Benefits in 2025, Every January, based on
the production performance of the Company,
THG will consider upgrading for employees.
Subjects and conditions for upgrading are
clearly specified in the Salary Regulations
2025 and widely communicated to employvees.

and Tet holidays) are compliant with laws and
regulations. Working at THNG, employees will
have promation opportunities and be appointed
to managerial pesitions according to persanal
capacity. The Company alzo encourages and
offers the grants for employvees to learm and
improve professional skills in the domestic and
foreign environment.
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COMPENSATION AND BENEFITS (continued)

(Continued)

BEMNEFITS FOR EMPLOYEES

Having 100% body insurance per year.
Having the domestic and foreign travels.
Cormitoryforemploveeswithaffordablerental.

Giving the scholarships to the students who
want towork at TNG after graduation, families
in difficult circumstances.

Supporting the construction of gratitude
houses foremploveeswith special difficulties.
Equipping with wehicles (with free parking
lotz) and kindergariens within the collective
buildings for the emplovees’ children.

Giving VHD 500,000/birth to female employees.

, Having the maternity regime for fathers: If

emplovees are male, but both husband and
wife are THG's employvees, when the wife gives
birth, the husband is given paid leave to take
care of his wife and children. The duration is
b days for spontanecus delivery, 07 days for
caesarean birth and is paid 100% of the salary.

o Constructing and developing the green areas

within the Company campus 1o create a green
and clean environment.

Employees receive paid time off on the
company’s anniversary and Christrmas.,
Seniority  allowance paid to long-serving
emplovees upen retirement.

T NG cone 1v 6 pHAN DAY TU VA THUONG MAI TG
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REWARDS AND RECOGNITION

At TNG, we always cherish the values created by our employees and their
contributions to our collective success. We firmly believe that our human
resources are our most valuable asset, and each member is an important link
in the chain, working together seamlessly to ensure the smooth operation of
the TNG business machine. This enables us to achieve breakthrough growth
and confidently venture into global integration.

218

REWARD DECISIONS
Total amount of

10.4
—— II 5 66

/ AWARDED
' INDIVIDUALS

{ m0s -}

&

70

REWARD PROJECTS
Total amount of

2.005,000,000
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TRAINING

At TMG, we not only consider people as our most
valuable asset, but also are aware that employee
competence is a key competitive advantage to
enterthe most demanding global markets, Amidst
the garment industry’s strong shift toward green
and smart manufacturing, investing in human
intefligence has become a top pricrity on the
Beard of Directors' agenda.

The year 2025 marks a significant breakthrough
as THG decisively accelerates itz training
initiatives, with a total investment budget of
VHD 930.9 million. TMNG always pays a attention
to training imitiatives to build a highly skilled
and professional workforce with capability of
mastering technology and adapting flexibly to
any fluctuations in the garment industry market.

CONTENTS OF TRAINING

\ / Position-specific
il professional and technical

training.

Training on regulations,
S procedures, corpoarate
culture, labor safety and
discipline.

FORMS OF TRAINING

*’-'v-'v 2025 HUMAN RESOURCES REPORT

Training activities at TMG are consistently
implemented in accordance with regulations
and planned schedules. Branches and affiliates
proactively develop training plans, prepare
all necessary toocls and curricula, and regard
training as a core task to enhance labor quality,
meeating the Company’s development goals and
production-business requirements. At the same
time, the development of an internal trainer team
is gradually emphasized, contributing to more
proactive training, cost savings, and alignment of
training content with practical job requirements.
THG's training initiatives are carefully planned
based on actual needs of departments and
units, closely aligned to job reguiremenis,
the Company's development orientation and
higher-level regulaticns.

i i
| ;:-,! | Soft skills training
S (communication, teamwork,
time management, reporting
skills, ete.)

J Iy
Ly

Standardized training.
materials.

Internal training
delivered directly by

internal trainers;
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Sending staff to
participate in external
training courses and
workshops.

Online training,
guided self-learning.
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RESULTS OF TRAINING

TRAINING ACTIVITIES IN 2025 ACROSS5 18 TNG BRANCHES/ UNITS

Unit: Mumber of Irsineng sessony

¥}
175 FLARER
154 158
THI 150 150 145

143

O ALRERCRTALE

WD VT 5C1 SC2° 5C3 5G4 PRI

FE: PFEI DT DN

HIMPLEMENTATION 2028

TRAINING PROGRAMS IN THE
ENTIRE COMPANY IN 2025

3195 ..o

f 1,192 programs
compared to 2024

FIRE PREVENTION AND
RESCUE TRAINING

6&7 people

3 sessions: April 2025: October 2025
and December 2025

ng,

o PLAN 2028

Ll
195
11

160

1249

o

LI

w024

AND COACHING IN 2025

> 9,000 ...
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TOTAL EMPLOYEES JOINING TRAINING
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SOME TYPICAL TRAINING ACTIVITIES IN 2025

EXTERNAL TRAINING

External training activities are always
prioritized by THG. In addition to sending
staff to advanced courses to enhance
professional and management skills, TNG
engages leading industry experts to provide
on-site training to enhance employees’
knowledge and competencies.

Directly acquiring knowledge from leading
industry experts enables THG's staff not only
to master their professional expertise but also
to ensura full compliance in all operational
activities. Thiz iz a solid foundation for
effective risk management and helps THG
maintain transparency and professionalism
throughout its global integration process.

ADVANCED LEADERSHIP TRAINING FOR MANAGERS

Te enhance governance capabilities and
financial-economic thinking of management
tearm, on December &6, 2025 THG organized
an in-depth leadership training program at 33
branches, which was delivered by experts from
PTI Training Grougp.

Thetraining program lasted for 2 months, focusing
on eguipping Managers with skills, including:

3 3 BRANCH

MANAGERS
participated in in-depth leadership
training program

Compatence in strategic
planning, operational
Modern and adapkive  management, and

leadership mindset

aligned with current

trends and contexts
Sciantific
rmanagemernt
rethods aligned with
practical production—
businsss operations

financial management D@t analysis, market

forecasting and
decimion-making skifls

Knowledge of change
management, risk
control and response
tomarket fluctuations

£

)

The fraining program not only enhances professional expertise of management team but also
represents a key step in THG's strategy to build a high-guality workforce, fully prepared for the
Company's sustainable growth and breakthrough development in the coming time.
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ORGANIZING LABOR LAW TRAINING FOR THE HUMAN RESOURCES DIVISION

Faced with increasing demands for ransparency
and corporate governance standards, THG
continuously strives 1o standardize the
capabilities of its management team through
training programs and regular performance
evaluations. On July 09, 2025 at THG Song
Cong Factory, THNG's HR Division organized an
intensive training program on labor law, with
the participation of over 80 attendees, including
department heads/deputy heads, HR staff
Internal Audit Department and Trade Union's
representatives.

MWotably, Mr. Nguyen Van Thaoi — TMG"s BOD
Chairman attended the program, showing the
leadership’s special attention to improvement
of human resource management capabilities,
ensuring legal compliance, and standardizing
processes and systems.

The program is lectured by Dr. Do Mgan Binh,
Deputy Director of the Legal Advisory Center
at Hanoi Law University. Or. Binh has updated
and analyzed the l|abor legal documents

8 0 PARTICIPANTS

attended the labor law training
pragram for the HR Division

effective as of July 1, 2025, highlighting new
points and assessing their practical impact
on business operations. The key contents
include  practical issues related to  signing,
gxecution, and termination of labor contracts:;
improving persannel records — recruitment
legal documents in accordance with current
regulations; skills to apply the law fo specific
situations such as handling violations, rights
and obligations of parties in labor relations, etc.

In addition, participants made discussions and
received guidance on practical legal situations
that may arise in factories and units, halping
them understand correctly, act appropriately,
and apply the law effectively. After completing
the training program, from July 26 to 28, HR
Divizion conducted an assessment on HR team
te measure their understanding and ability to
apply the law to practice. This process aims
te refine procedures, enhance the guality of
human resource management, and contribute
to building a transparent, compliant, and
sustainable working environment.

5 8 STAFFS FROM
BRANCHES

participated in the competency
aszessment exam for all HR
and payroll personnel
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SOME TYPICAL TRAINING ACTIVITIES IN 2025 icontinued)

COMPETENCY TRAINING, UPDATING CIRCULAR 99/2025 FOR THE ACCOUNTING DIVISON

[ o - e =
.1 SHIndEs el 3 o
T o e ek --~—_I-J-.-.T--,_.-_-'

Almning to standardize operations and proactively adapt to policy changes,
onMovember 26, 2025, TNG collaborated with experts from Deloitte Vietnam
Co., Ltd. = THG's independent auditing firm = o provide instruction on
implementing Circular 98/2025/TT-BTC issued by the Ministry of Finance.
This has marked an important step for staff to theroughly understand
the key adjustments to accounts, documents, ledgers, and financial
statements, which will take effect from January 1, 2026,

The program was directly conducted by Mr Phan Ngoc Anh, Deputy
General Director of Audit & Compliance along with experienced experts
from Deloitte. Through the training, TNG's Accounting Division covered the
main contents relating to new points in Circular 9972025 and their impact
on enterprises, updating Accounting Law and upcoming policy trends,
and solutions to practical accounting challenges at THG. The program has
proved effective in helping TNG's accaunting team stay up to date with
legal regulations, strengthen professional competencies, and reinforce a
foundation for transparent financial management.
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TRAINING IN TAX, INVOICE, AND DOCUMENTATION 2025

O August 21, 2025, at THG Song Cong 3 Factory,
THGarganizeda training program on “Tax, invoice
and documentation in 2028" with 62 attendees,
including managers, Accounting Division staff,
Internal Audit Department and departments
related to tax and finance in the entire system.

The program is provided by two well-known
gxperts in tax i.e., Mguyen Thi Cuc — President
at Wietnam Tax Consultants' Association (WVTCA),
VIAC arbitrator, and former Deputy Gaeneral
Director of the General Department of Taxation
and Ms. Le Thi Duyen Hai = Deputy Secretary
General of WVTCA and former Director of the Tax
Declaration and Accounting Department, Ganeral
Cepartrment of Taxation.

The training focused on practical issues of
current  concern, including regulations. on

s v

irvoices and documents, handling replacement
and adjusted invoices, corporate income tax
policies, VAT refunds, and investment project tax
refunds, personal income tax considerations, and
comimon risks in tax declaration and finalization.
Particularly, many real-=life situations arising
during businesz operations were raised by
participants and addressed in detail and clearly
by the experts.

This practical traiming program helped THNG'S
accounting team stay up to date with tax policy
changes, enhance professional expertise, ensure
legal compliance, and minimize errors and
risks in financial and accounting management.
It alzo represents a key corporate initiative to
build a strong, professional accounting and
auditing workfarce capable of meeting modern
managemant requiremants.

GEN THIEL
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SOME TYPICAL TRAINING ACTIVITIES IN 2025 icantinued)

INTERNAL TRAINING

Over the past few years, THG has actively
strengthened its internal human resource
development through a variety of training
formats, including centralized sessions,
specialized workshops, and in-line training,
ta enhance management capabilities,
business performance, and the Company's

Key internal training results in 2025
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sustainable growth. With that foundation,
THG has proactively designed and
implemented an in-house training system
provided by internal instructors, gradually
establishing a training model tailored to the
company's production characteristics and
management requirements.

TOTAL INTERMNAL TRAINING
PROGR

I 9 grograrmis

TOTAL NUMBER OF
PARTICIPANTS

>6,200 ......
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ONBOARDING TRAINING

At THG, we recognize that a strong start of each individual is fundamental to the sustainable growth
of a collective. Accordingly, our onboarding program for new employees is meticulously designed and
delivered with dedication. Accordingly, new hires acquire not only essential professional knowledge
but also a deep understanding of THG's core values and corporate culture, enabling them to guickly
adapt to the Company’'s professional standards and work practices.

THG is committed to transparency by clearly communicating compensation, benefits, and policies,
ensuring that every team member feels respectad and treated fairly, in addition, training sessions on
effective work methods are emphasized to help emplovees master operaticnal procedures, thereby
gnsuring cutput quality meets standards from day one. Thiz close support not only alleviates the initial
uncertainties of new hires but also motivates them to guickly adapt and integrate into THG's dynamic
wark environment.

PROFESSIONAL, TECHNICAL AND PRODUCTION ORGANIZATION TRAINING

To realize its goal of modernizing production and enhancing compelitivenass, THNG has implemented
comprehensive professional and technical training at all branches. The activities go bevond skill
transfer, placing a strong emphasis on innovative thinking, enabling employees to master technelogy
and optimize all available resources. Key focus areas include:;

f\?} Safety and operational standardization: THG prioritizes employee safety

1T through regular training on occupational health and safaty, fire pravention,

proper useof protective equipment, and strict operabions for machinery. Mastery

of these processes not only protects personnel but also ensures the operational
efficiency of state-of-the-art machinery.

(:1;1 Mastering SEAM technoloegy: Given the technical complexity of high-end

Ti product lines, SEAM process traiming program egulps employees with the skills
to identify parameters, detect defects, and enhance manual craftsmanship. This
is a key factor enabling TNG to confldently fulfill challenging and complex orders
from stringent Intermational markets

{_3—) Auto hanger operation training: In 2025 THG pul aulo hanger systems
into operation, enabling the transfer of products between production stages
using a mechatronic system rather than traditional manual handling. Therefore,
training sessions were correzpondingly conducted to equip employvees with
troubleshooting skills and enhance aperational coordination, ensunng smooth
production, iIncreased productivity, and manpower efficiency.

@ Productivity-0riented Training: THG fosters a culture of conbinuous
improvement by training emplovees to identify and eliminate production
"bottlenecks”. By standardizing procedures with a “Fast = Efficient = Accurata®
approach, we have achieved significant outcomes in labor productivity, ensuring
that each production stage operates at optimal efficiency and contributes to the
Company's overall success.
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SOME TYPICAL TRAINING ACTIVITIES IN 2025 icantinued)

DESIGN AND TECHNOLOGY APPLICATION TRAINING

As part of its production modernization strategy,
THG pavs a high attention to high-tech design
training fordesign team. The Company focuses on
equipping staff with advanced design processes
to keep pace with the latest global fashion trends
and technological innovations. With intensive
training in 20 and 3D software skills, the design
team has gained mastery over precize simulation
toolz. Proficient application of 3D technology not
only shortens sample develapment time but also
oplimizes material usage from the conceptual
stage. The training program further delves into
analyzing and systematically addressing common
technical design errors. This  significantly
gnhances the guality of technical drawings,
ensuring full consistency and absolute accuracy
when transitioning to actual production.,

28 | Annual Report 2025

Design efficiency has improved significantly,
enhancing added value of pach product which is
a critical foundation for confidently undertaking
complex technicalorders from majorinternational
markets. Thereby, THG continues to advance its
journey of trust, delivering praducts that embody
the pinmacle of intelligence and cutting-edge
technofogy.

- Organdzation and 2035 business Corparale Suslainable
Wl OWETVIEW
i human resources perfarmance goyeEmance develonmend report

Closing the year 2025 with increasing efforts, TNG's training
activities have demonstrated our commitment to placing people
at the center of development strategy.

By closelylinking theoretical knowledge with production practice,
trainees are able to directly resolve operational bottlenecks,
resulting in a significant reduction of errors, stabilized product
quality, and optimized productivity. Beyond professional
skills, this also strengthens on-job management capabilities
for supervisors, line leaders, and technical staff, building a
strong and abundant pipeline of future talent. TNG's proactive
approach to training has helped minimize risks amid manpower
fluctuations, fostering a culture of self-learning and personal
accountability. This stands as a clear testament to TNG's
commitment to placing people at the center of its development,
building a strong internal foundation to enable the Company to
get a breakthrough in the new phase.

Financial
statemenis
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-’=-‘~> OVERVIEW OF THE TEXTILE AND GARMENT MARKET

IN 2025
GLOBAL TEXTILE AND GARMENT INDUSTRY IN 2025

Bangladesh and Vietnam continued to be "two bright stars” leading the
group of developing countries, with Vietnam reaching an impressive export
milestone of USD 46 billion (up 5.6% compared to 2024), affirming its capability
to produce high value-added products and green production processes.

-
-
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Some highlights of the global textile and garment market include:

india — US Trade Agreement raises expectations for the textile and

_“‘\I garment industry
o1

India‘s textile and garment organizaticns welcomed
a breakthrough in trade negotiations with the LS,
regarding it as a game-changer. This agreement
iz expected to significantly improve expart
competitiveness, restore capacity utilization, and
accelerate job creation across the industny.

and garment enterprises to once again compete
effectively in the US market, which is the largest
destination for India's testile exports.”

He added that the agreement will enable
factories tooperate at higher capacity levels and
suppart the recovery of employment growth. The

In 2025, global textile' and garment export
and import activities clearly reflected the
shift in supply chains toward sustainability
and geopolitical risk considerations. China
maintained itz leading position with its textile
and garment exports {including raw materials},
accounting far owver 43% of global market share,
although its finished garment segment showed

According to Precedence Research, giobal
textile and garment market size was estimated
at UsD 2.323.72 billion in 2025 and s projected
to increase from USD 2,281.57 billion in 2026
to approximately USD 4 016.50 billion by 2034,
with a compound annual growth rate {CAGR) of
7.35% from 2025 to 2034, Asia-Pacific continues
to be the dominant market.

Confederation of Indian Textile Industry (CITH)  reductionin US tariffs an Indian goods from 50%
alzo emphasized the sharp reduction in US  to 18% will make the country more competitive
import duties on Indian goods to 18%. compared to neighboring countries and other

major textile rivals.
CITI Chairman, Mr. &shwin Chandran, stated: !

"This tariff reduction will enable Indian textile

Bangladesh set to sign EPA with Japan; immediate duty-free access

adeclining trend in demanding markets such as
the US and the EU.

Bangladesh and Vietnam continued to be "two
bright stars” leading the group of developing
countries, with vietnam reaching an impressive
gexport milestone of USD 46 billion (up 5.6%
compared to 2024), affirming its capability
to produce high wvalue-added products and
green production processes. Meanwhile, the
U5, the EU and Japan remained the largest
consumer markets.

Vietnam Markaet Share of Textile and Garment Imports Into the US 2023 = 2025 (Unit: %)
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@é ~ for garments

Dhaka is set to sign the Bangladesh-Japan
Econamic Partnership Agresment (BJEPA) to
strengthen bilateral economic ties, expand trade
and investment, enhance investor confidence,
and attract long-term capital flows from Japan.

The agreement, finalized after 7 rounds of
negotiations, will ensure that Bangladesh
maintains duty-free access to the Japanese
market, even after its official graduation from
Least Developed Country (LDC) status this yvear.

- =

Japan has expressed its intention to sign the
agresment an February 6. Once the agreemant
comes into effect, 7379 Bangladeshi products
will be granted immediate duty-free access to
the Japanese market from the day of the signing.

Converzely, 1039 Japanese products will also
benefit from immediate duty-free access when
exported to Bangladesh. Notably, Bangladesh's
key export products, particularly garments, will
benefit from duty-free access to Japan from day
one, according to domestic media of Bangladesh.

o
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ﬂ OVERVIEW OF THE TEXTILE AND GARMENT MARKET

GLOBAL TEXTILE AND GARMENT INDUSTRY IN 2025 (centinuea)

O Sri Lanka's garment industry gains unprecedented access to the UK market

Sri Lanka's garment manufaciurers have gained
unprecedented access to the UK market under
liberalized trade rules, effective since January 1.

Under the new reguiaticns, Sri Lankan garment
enterprizes are allowed to use up to 100% raw
materials from any country while still enjoying duty-
free export access to the UK. These liberalized rules
alsoinclude the establizhment of an Asian Regicnal
Cumulation Group comprising 18 countries,
applicable to all sther export preducts of Sri Lanka.

The British High Commissioner to Sri Lanka, Mr.
Andrew Patrick, stated that simplifying rules of
arigin will support Sri Lanka's economic growth
by improving access to the UK market and
export diversification.

He also ackpowledged the Sri Lankan
government's export growth ambitions and will
continue to promote the effective utilization of
these preferential mechanisms.

@ US safety standards review to impact some textile suppliers

The US Consumer Product Safety Commizsion
{CPEL) isreviewing updated safety standards for
infant cribs, bouncers and hook-cn seats, with
the public comment pericd apen until February
12, 2026. Although these regulations aim at
finished products, their impact extends directly
to the textile supply chain. Fabrics and textile
materials used in children's products = such
as zeal fabrics, liners, slings, padding, safety
harnesses, and covers —are critical companents
for product safety and performance.

The revised ASTM standards (F2Z0BE-25 and
F1235-25) may impose stricter reguirements
on fabric durability, seam strength, product
lengevity, flammability resistance, and labeling,
thereby increasing compliance obligations for
textile manufacturers and processors. Once
enacted, these standards are likely to become
mandatory, pushing compliance responsibilities
further upstream in the supply chain. US
buyers may reguire updated test reporis,
revized technical specifications, and more
comprehensive documentation from textile
suppliers.

w0 LAnnual Report 2025

Mon-campliance could result in shipment
delays, arder rejections, or product recatls. For
textile enterprises exparting to the infant and
children's product segment, thisisanearly signal
to reassess materials, testing. processes, and
coordination with buyers before the standards
transition frem consultation to enforcement.

Organization and
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The American Apparel & Footwear Association (AAFA) releases updated

Restricted Substances List (RSL)
o

SAFA has released the Z&th edition of its
Restricted Substances List {RSL). The RSL is
an industry-wide open resource for both AAFA
members and the business community in
general, aiming to identify the most stringent
global regulations and provide a reference for all
chemicalz and substances that are prohibited
ar restricted i finished garments, footwear,
accessories, and home textile products. The
appendices of RSL version 26 also include

a list of US states with chemical reporting
requirements for children’s products, European
reporting regulations, as well as various other
labeling reqguirements.

RSL version 26 covers 16 categories comprising
more than 300 chemicals and has been updated
to reflect additions and changes in regulations
and legislation that restrict or prohibit certain
substances in finished garments, footwear,
accessories, and home textile products.
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VIETNAM'S TEXTILE AND GARMENT INDUSTRY IN 2025

In2025 domesticiextileandgarmententerprises
faced significant pressure as prices for cotton,
fiber, logistics costs had sharp fluctuations.
Customer reguirements became increasingly
stringent regarding delivery schedules, product
guality, traceability, while processing unit prices
showed a downward trend.

Especially, US tariff policies imposed further
pressure on the global textile and garment
supply chain, forcing manufacturers, including
Vietnamese enterprises, to share rising costs,
theraby diminishing competitive advantage
compared to lower-cost exporting countries
such as Bangladesh and indonesia. At the same
time, a series of natural disastiers across many
provinces in Morthern and Central Vietnam

directly impacted production. Many factories
were forced to suspend operations due to
flooding and labor shortages during the year-
end peak season, delaying delivery schedules
and increasing operational costs.

Howewver, 2025 was marked as a year of
"resilience” for the textile and garment industry.
Total export turnover is estimated at USD 46
billion, up approximately 5.58% compared to
2024, The trade surplus is estimated at UsD 21
billion, reaffirming the role as a key pillar in the
national trade balance., Notably, the domestic
value-added ratio reached approximately 52%,
reflecting significant progress in enhancing
self-sufficiency in raw material supply.

2026 business
performance ChEl ancs sualopment repor statomenis

VIETHNAM MAINTAINS ITS
POSITION AMONG

TOP 8

textile and garment export
powerhouses inthe world

VIETNAMESE TEXTILE AND GARMENT
PRODUCTS ARE NOW PRESENT IN

18E

markets worldwide

During the 2026-2030 period, Vietnam's textile and garment industry is expected to
benefit from a range of opportunities

Vietnam maintains a stable political and macroecoramic ervironment; GO growth is targeted
at over 8% in 2025 and expected to reach double-digit growth From 2028, Vietnam has signed 17
free trade agreements (FTAs) with several others currently under negotiation, opening access 1o
farge, high=income markets.

Vietnam's textile and garment industry in 2025 maintained the growth
momentum, sustaining its positicin among Top 3 textile exporting powerhouses
in the world. Vietnamese textile and garment products are now present in 138
markets worldwide, of which the US remains the key market with an estimated
export turnover of over USD 18 billion, up approximately 10%. Garment products
continued to play a dominant role, accounting for more than USD 38 billion of
total export value.

Business performance is expected to improve as tarff reduction schedules under FTAs such as
the CPTPE EVFTA, RCEP and UENVFTA are gradually reduced to 0%

2 Origin reguirernents and LIS countervailing duty pressures on geods suspected of transshipment
= are fostering irvestment attraction into upstream segments, enhancing self-sufficiency in raw
materials.

MAJOR EXPORT MARKETS OF VIETMAM'S TEXTILE AND GARMENT INDUSTRY IN 20285
Cornerstomne Resolutions iszued by the Politburo on Science and Technalogy, Innovation and

Billion USD % National digital transformation (Resolution Mo, 57); Intemational integration in the new context
18.4 15% Resolution Mo, B8); Institutional reform (Resolution Mo. B&); Private sector developrent
[&0 - | & [Resolution Mo. B3)... are expected to provide strong impetus for business growth.
Ea1i] _ 1og
f4.0 - e “Strategy for the Development of Vietnam's Textile, Garment and Footwear Industry ta 2030,
B ) ' with a Vision to Z038" approved by the Prime Mirister under Decision Mo, 1643/00-TTg dated
i ik December 28, 2022, will continue 1o be a key direction for the industry’s development in the
&1 _ 5. . e coming period.
B “?‘1 451 4.14 4 3.82 . 113 ! However, Vietnam'stextile and garment industry This transformation will take time and reguire
hal ' = R e must also undergo a profound evolution in the  lang-termcommitmentandcaollabarationamong
L0 l I I I . ~ - 3 era of dual transformation (Digital and Green). all stakeholders. With active participation from
i ¥ Today's. challenges are distinet vet urgent:  the textile and garment business community,
UsA Jagan EU South Korea  China ASEAN Others requiring a rapid shift toward sustainable, \Vietnamcan shape a new development pathway
Lﬁf::::::lu] transparent, and digitally connected supply - gne that enhances economic competitiveness

. Turnaver
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Percentagpe

chain models, while reinforcing progress in
ensuring decent work.

while safeguarding workers’ rights and welfare
in the dual transition era.
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() REPORT AND ASSESSMENT OF
SHARE OWNERSHIP RATE OF THE BOARD OF MANAGEMENT AS OF PERFORMANCE OF PRODUCTION AND BUSINESS TARGETS
JANUARY 26, 2026

Humber of Comparative
Ho. Name Positlon e i Rate Hote Ho. Items Unit 2024 2025 %
1 Mguyen Duc Manh General Director 11,677,162  8.99% ﬁ;rsi;g;'}: UTE ! Total export turnaver Million LSO 353.3 373.0 5.58%
- J 2 Total import turnover million USD 164.33 157.45 =, 19%

2 Tran Minh Hieu General Director 137048 oux ~Ppointad an
April 21, 2025 3 Total revenue Billian YND 765575 8 698.59 13.62%

. 2 Resigned on 7 S E
3 Luong Thi Thuy Ha Deputy General Director BOE, 791 0.63% July 01, 2025 4  Profit before tax Billiogn WYMD 390,48 484 66 2412%
4 Doan Thi Thu Deputy General Directar 398,272 0.31% B Profit after tax Billion VND J14.82 393.09 24.86%
E Luu Duc Huy Deputy General Director 11,418 0.09% & Profitafter tax/Total revenue & 4.11% 4.52% 9.89%
& Nguyen Thi Phuong Deputy General Director 180,733 O14% ¥ Obligations to State budget Billian YHD 124 BE 114.70 -8.14%
+ L& RaEn Vi Deputy General Directar 94,495 a7 B Average number of employees Peopla 19,0682 1B,B872 =0.94%
B Tran Thi Thu Ha Chief Accountant 180,871 DI4% 9 Number of sewing lines Lines 338 367 8.23%
Total 13,489,720 10.48% 10 Mumber of printing lines Lines 126 126 0.00%
k ;

11 HWumber of cotton lines Lines 3 3 0.00%

According to the list of shareholders closed an January 26, 2026 by Vietnam Securities Depository
and Clearing Corparation.

PRODUCTION AND BUSINESS PERFORMANCE REVENUE STRUCTURE

SUMMARY OF SOME INDICATORS OF TNG'S BUSINESS PERFORMANCE
IN THE LAST O3 YEARS

REVENUE STRUCTURE BY OPERATION

REVEMUE STRUCTURE BY SECTION
0.22%

0.17%

2.14%
Items 2023 2024 2025

Tatal assots

Met revenue

Met operating profit

Other profits

Total accounting profit before tax
Profit after tax

Dividend payout ratio
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5,147,382,019,124
7,088,010,025,347
292,017,179,261

- 18,020,644,508
273,996,534,753
222 362,313,754

16%

5,816,875,229,408
7,655,752,759,635
400,866,133,017
- 10,386,808,530
380,479,324 487
314,824,208 164

20%

£,909,526,281,043
8,608,588,493,272
475,003,159,728
9,652,504, 761

484 655,664,450
393,004,573,856

Expected 20%

i DOMESTIC 0 EXPFORT
VWD 186,340 553,079 WD BETZ 247540791

) AMERICAS

i armica

0 EURDPE

i AUSTRALASIA

@ aza
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*'=‘-'- REPORT AND ASSESSMENT OF
THE BOARD OF MANAGEMENT continuea)

GENERAL ASSESSMENT OF BOARD OF MANAGEMENT ON THE
COMPANY'S PERFORMANCE

COMPETITIVE ADVANTAGES AND GROWTH POTENTIAL

For many consecutive years, THG hasmaintained a strong market position thanks to its core competitive
advantages:

ASSESSMENT OF THE COMPANY'S POSITION, PERFORMANCE COMPARED
TO INDUSTRY PEERS

In 2025, TNG continued to affirm its position as one of Vietnam's leading
garment exporters with large-scale production capacity and a stable
international customer base. Despite market fluctuations, TNG achieved
strong breakthroughs, positioning itself among the fastest-growing
companies in the industry.

PRODUCTION SCALE AND VALUE CHAIN

THG possesses superior manufacturing facilities with 367 sewing lines across 18 branches, primarily
located in Morthern region. This strategic location helps THG with advantages in warker recruitment
and approach the material supply from China, thereby optimizing transportation.

Value chain transformation Export markets

The Company iz undergoing a strong transition  The US remains TMG"S key market, contributing

Advantages from the shifting order trend

The U.S. high tariffs on Chinese garments have
prompted a strong relocation of orderstoVietnam,
and THNG benefits significantly thanks to the

Campany's ahility ta manage large-scale output. J :

Maintaining a stable portfolio of strategic
international customers

Close relationship with Decathlon enables
THG to maintain stable business operations
and mitigate market volatility risks.

fram low-margin Cut-Make-Trim {CMT) processing
ta higher-margin Free on Board (FOB) and Original
Design Manufacturirg {ODM) models. Currently,
FOB accounts for B33 of total revenue.

approximately 53% of revenue. In addition, the EU
and Canada markets also maintain stability thanks
to strategic partnerships with major partners such
ag Decathlon, enzuring long-term order stability.

Robust growth

TNG belongs to the group of large enterprisos

BUSINESS PERFORMANCE AGAINST INDUSTRY PEERS
Billicn VRD

L0000 B

8,698
B0 -
Ty
£000 - 5,537 5,286 g
4000 v
00 BN -
2000 2
|_'I i — l— —— LR
THG

Hoa Tho (HTG) May Mha Be (MNB)

[ Revenue (Billion VND) I Revenue Growth B Profit after tax Growth

General assessment

THG s current revenue exceeds that of most mid-sized garment exporters and iz gradually approaching
that of the largest industry groups, such as Vinatex.

ne  Annual Report 2025

with strong and stable growth in Vietnam's expaort

garment sectar in recent years.

PROFIT MARGIN IMPROVEMENT ORIENTATION

Dezpite its impressive scale and growth, THG's
current gross profit margin remains at 13=14%.
This level is guite stable but still lower than
some peers with end-to-end supply chains or
fully self-sufficiency in materials and design,
such as Song Hong Garment (M5H} and Thanh
Cong [TCM).

TMG has identified that the core strategy in
the upcoming pericd is enhancing value chain
integration, expanding ODM segment, and
applying advanced technologies to optimize
labor costs, thereby improving profit margins and
reinforcing its strong pasition among the leading
textile and garment enterprises in Vietnam.

11



4::, REPORT AND ASSESSMENT OF

THE BOARD OF MANAGEMENT continueq;
ANALYSIS OF THE COMPANY'S PERFORMANCE AGAINST THE PLAN

AND BUSINESS RESULTS IN 2025

Giventhosechallenges, TNGhasachieved
breakthroughs, affirming its position as a
leading brand through record-breaking
figures. The year 2025 not only marked
strong growth at 2-digit level but also
made a milestone in respect of revenue
and profit, hitting the highest numbers
since the Company's establishment.
These results affirm TNG's position among
large-scale export garment enterprises,
capable of maintaining stable orders
from international partners. The following
are key financial indicators:

0]

PROFIT BEFORE TAX

48 5 billign WND

¥ 24.12% compared to 2024

M2 |lAnnual Report 2025

The global textile and garment market
in 2025 remained in a recovery phase
following the downturn cycle, but growth
was slow due to the prolonged effects of
inflation and geopolitical volatility inmajor
consumer markets such as USA and EU.
The pressure ta "go green”™ has become a
mandatory requiremant, no longer meraly
a trend but a stringent technical barrier.
Mew EU regulations, i.e., European Green
Deal (EGD), impose strict requirements
for circular products, the use of recycled
materials, and supply chain transparency.
inYietnam, 2025 withessed an impressive
recawvery in the textile and garment sector,
achieving its "owercoming challenges”
target with estimated export revenue of
LSO 46 billion, up 5.6% compared to 2024,
reinfarcing WVietnam's strohg position
among the top three largest textile and
garment exparting countries in the world.

TOTAL REVENUE

8,699 .inwc

'l' 13.62% compared to 2024

PROFIT AFTER TAX

39 3 billion VND

* 24.86% compared to 2024

Organizabion and 2025 business Corporate SusLainable Financial
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Thisoutstandingsuccessrasults fromesynergistic
inner strengths including the determination
of the leadership and the steadfast dedication
of all employees; the proactive adaptation to
consumertrends and export order requirements;
the comprehensive digitalization acress
the entire system; and serious investments
in research and development of advanced

machinery to enhance production capacity.
Thoze have given a solid foundation to help
THG earn impressive resufts in 2025, creating a
maomentum for the next phase and continuing to
build customer trust. Inwhich, the major factors
directly affecting the business and production
and helping THG achieve the good business
performance in 2025 ara:

Given the competition of the global garment industry, THG affirms its
courage to overcame challenges when focusing on exploiting the demand
product lines but Righ-rmargin profit and participation limits. Thanks to
that, the Company not-only enhapces core capabilities of competition but
also expioits potential export markets, significantly contributing to the
record-breaking growth in revenue and rising THG's position the world's
garment export mag.

ACCELERATING DIGITALIZATION, OPTIMIZING OPERATIONAL
AND MANAGEMENT EFFICIENCY

In 2025, THG achieved a significant milestone inoperationand managemant
thanks 1o resolutely implementing the investment strategy in high
technology. We put the automated machinery systems integrated with AGY
and intelligent robotics into production processes, The synergy between
maodern equipment and skilled workforce has increased [abor productivity
and aptimized raw material costs. This technological breakthrough has
enabled THG to significantly reduce bath production and corporate
managemant expenses:
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THE BOARD OF MANAGEMENT continuea)

ANALYSIS OF THE COMPANY'S PERFORMANCE AGAINST THE PLAN
AND BUSINESS RESULTS IN 2025 (continued)

T4

FLEXIBLE FINANCIAL MANAGEMENT AND CAPITAL OPTIMIZATION

Facing the global financial market with fiuctuating exchange rates and
interest rates in 2025, THRG demanstrated it management resilience
through timely and sharp financial decisions. By restructuring the debt
portfolio and optimizing cash flow efficiency, we proactively controlled
rizks, leading to a significamt reduction in financial expenses compared to
the same period. This flexible transition not anly protected the Company's
financial foundation against external shocks but alzo directly contributed
to sustainable profit growth.

A STRONG SHIFT TOWARDS ESG

Faced with the development trend of garment indusztry increasingly
focusing on green production and green consumption, in addition te
building a clear and transparent system of processes and regulations
along with synchronous operation, THG has made a strang shifl towards
Environmental Social, and Governance (ESG) practices toensure production
and business activities to align with sustairable development. Thanks to
that, THNG is highly appreciated by customers for its product guality and is
a priority choice when experting te major markets.

CONTINUING TO MAINTAIN CONTRACTS AND ORDERS FROM
THE MAJOR CUSTOMERS

THG has continued to rmaintain contracts and orders from the big foreign
customers thanks to the brand prestige and the product quality, while
focusing on exploiting mew product limes of the existing customers.
Particutarly in 2025, TNG continued toincrease export toits major markets
such as USA, accounting for 42.44%, and France, accounting far 17.45%, In
the US market, TMG benefits from the trend of shifting orders out of China
since tariff applied to garments made in China is double that of Yietnam.
TG is aiso looking for cpportunities to develop new customers in Bussia,
Korea, Asia, and US market with Studicray and Purple door.

| &nnual Report 2025
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DETAILED ASSESSMENT OF KEY TASKS IN 2025

TYPICAL ACTIVITIES OF DIVISIONS AND DEPARTMENTS

AND TECHNOLOGY DIVISION: BREAKTHROUGHS IN R&D AND

(‘Lr' g DIGITAL TRANSFORMATION IN DESIGN

The year 2025 marked an outstanding improvement of Technical and
Technology Division in R&D and ODM model, directly enhancing competitive
ability and position of TNG in the global value chain.

Key achievements in R&D and ODM activities

Sample Development Department has affirmed
its key role in expanding portfolio of strategic
customers through impressive outcomes:

v Successfully developed 18 collections: With
the scales of 15 to 30 products/set, covering
various segments of international markets.

o Breakthrough in ODM: compieted 10 0D
dezigns for major partners such as Decathlan
(DEL), Sportmaster, C&A&, S.0liver, etc, creating
strong revenue potentialfor upcoming periods.

» Potential projects: ODM samples are in the
progress of reporting and in-depth technical
exchange, promising to create abundant orders
in the coming years.

Pioneering in application of 3D Techneology and Artificial Intelligence (Al)

Pioneering in application of 30 Technology and Artificial Intelligence (&l)

Design process optimization Measurement efficiency

« Remarkably reducing samples, saving » 30 and Al connection helps design efficiency
material costs. increased by 25-20% in 2025, as compared to

o Maximally shortening sample. revising and the traditional method.

giving feedback to customers.
Breakthrough in Al

» Accelerated concept development and design
propasals.

» Enhanced product presentation guality for
cUstomers.

o Developing pilot, comparing and oplimizing
design solutions since early stage

=
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THE BOARD OF MANAGEMENT continueq)
TYPICAL ACTIVITIES OF DIVISIONS AND DEPARTMENTS (continued)

I'(I Ll TECHNICAL AND TECHNOLOGY DIVISION: BREAKTHROUGHS IN R&D AND
s DIGITAL TRANSFORMATION IN DESIGN {Continued)

Comprehensive digital transformation orientation

kMastering advanced technologies has created a solid feundation for the Company's digitalization
and standardization of sample development. This not only serves to enhance internal operation
efficiency but also affirm the ability to meet the strict demand and increasing fluctuation of the
world's fashion industry.

b
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P BUSINESS - IMPORT & EXPORT - PRODUCTION PLANNING DIVISION:
f"‘a PROACTIVELY REGULATING AND OPTIMIZING SUPPLY SOURCES TO EARN
~ | BREAKTHROUGH GROWTH

In 2025, overcoming the difficulties and challenges
in the market and the impact of natural disasters
and flooding in the Morth of Vietnam, Sales -
Exim — Production Plan Division recorded positive
results, improving scales, guality and stability.

Output reached B1.6 million products, up 5%
compared to 2024 {equivalent to an increase of
3.1 millien products), suitable to the increase in
arders and production capability enhancement.
This result shows the effective coordination
between production plan and business operation,
serving as a firm foundation for THG to continue
to break through in the coming pariod.

Promoting business efficiency,
getting breakthrough growth

By the end of 2025, total revenue reached YND
8,698 billion, up 13.62% comparedto 2024, Facing
challenges of the textile and garment market,
thiz result marks a record of THG in revenue
irn its history of formation and development.
This is the result of effectively implementing
techneology transformation solutions, expanding
markets, diversifying the customer base, and
enhancing production capacity.

TOTAL REVENUE IN 2025

8'699 Billion VND

t 13.62% compared to 2024

PRODUCTION OUTPUT IN 2025

@ﬂﬂ@ Million products

" b% compared o 2024

Stable import-export operations with
gradual optimization

In 2025, export turnover reached USD 373 million,
up B.EE%, continuing to demenstrate THG's
capacity to keep order stability and international
markets Meanwhile, import turnover decreased by
4.19%, reflecting positive trend toward proactive
material sourcing, supply chain optimization, and
rigaraus input cost control have enabled THG to
steadily boost profit marging and drive superior
operational performance.

EXPORT TURNOVER IN 2025

373 Million LSD

f B.58% compared to 2024

Expanding production capacity, diversifying products and customers

&5 of December 31, 2025, the total number of
sewing lines increased by 9.23%, demonstrating
THG's proactive investment in  expanding
production scale to meet surging demand in
a timely manner to promoie competitiveness
and increaze ability to secure large-scale and
complex orders.

in addition, THG continued to expand its customer
base with new partners such as Mejjer, Land's End
(05}, victoria’s Secret [MGF], while developing new
product lines including Free People, MEC (&smara),
Adidas denim, and Tumi (Centric). Collaborating
with leading brands enhance THG's reputation
while enabling the Company to move cloger to the
global value chain.

nr
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=(:2) REPORT AND ASSESSMENT OF
THE BOARD OF MANAGEMENT ccrtinued
TYPICAL ACTIVITIES OF DIVISIONS AND DEPARTMENTS (continued)
HIGH TECH DIVISION: ACCELERATING AUTOMATION AND GREEN ENERGY
In2025, TNG continuedto affirmits pioneering positioninmodernizing production Commitment to sustainable development through Solar energy
through key investments in automation technologies and sustainable energy _ o ]
o fiii Being steadfast in itz commitment to "green
A r transformation®inmanufacturing, THG continues
= TOTAL INVESTMENT IN ROOFTOP to accelerate investment in renewable energy
Braakihwsuah in naxtcasnaration ACY technal SOLAR POWER SYSTEMS infrastructure. The rooftop solar power system
g 9 ogy not only takes the initiative in clean energy
, . supply but also reduces factory temperatures
The uvpgrade of Automated Guided Wehicles 38 billion VND by 5-B°C during summer, significantly improving

1AGYS) with Smart SLAM navigation technology,
climbing ability, and high-load capacity has
driven outstanding business results.

working conditions for empleyees and saving
cooling costs.

o Supply volume: Reached 21 units in 2025,
a =strong growth of 162.5% compared o 8
units in 2024,

c Superior features: Fully automated receiving
and dispensing processes, optimizing
internal transportaticn.

 Market  position: The product  has
increasingly gained trust and recognition

from manufacturing units.
| l
=

g i |
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Modernizing smart overhead hanger system

INVESTMENT IN TOTAL INVESTMENT

58 = 35.3
hanger systems ™ billion VND

In 2025, THNG completed the installation of cverhead hanger systems at ¥ key branches: Viet Duc,
Viet Thai, Song Cong 3, Phu Binh 3, Dai Tu, Dong Hy, TMG Fashion. Thanks to overhead hanger system,
THG has increased production capacity by 3=7%, optimizing product flow and minimizing downtime.

8 | Annual Report 2025 e
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THE BOARD OF MANAGEMENT continueq)
TYPICAL ACTIVITIES OF DIVISIONS AND DEPARTMENTS (continued)

5,

|_J . ACCOUNTING DIVISION: PIONEERING STANDARDIZATION IN ALIGNMENT WITH

L= INTERNATIONAL FINANCIAL SYSTEMS

e

In 2025, Accounting Division played a key role in building a foundation for TNG's
global financial transparency by proactively adopting new reporting standards.

I.. q

IFRS and Circular 99 implementation readmap

Implementing the orientation of the authorities,
THG has proactively developed a detailed plan far
transitioning ta International Financial Reporting
Standards {IFRS) and Circular 99, This strategic
move aims to enhance the quality of financial
information, enabling intermational investors
to easily access and evaluate the Company's
perfarmance.

Risk management and Financial
Transparency

THG is committed to following the establizshed
roadmap and comply with legal regulations
in transformation. We proactively collaborate
with reputable consulting and auditing firms to
guarantes consistency and transparency in our
financial data, minimizing potential risks during
the transformation process.
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Key Activities in 2025

To ensure an effective and consistent transition,
Accounting Division has focusedonimplementing
a set of integrated solutions:

. Canducting an in-depth gap analysis betweaen
current accounting standards and IFRS to
develop optimal adjustment strategies.

cdrganizing specialized training programs
to enhance the professional capabilities
of accounting and finance perscnnel,
meeting the stringent requirements of the
new standards.

Upgrading data infrastructure by upgrading
accounting software and  enterprise
rescurce: planning (ERP] systems to
support the preparation and presentation
of financial statements in accordance with
international standards.

Organizabion and 2025 business Corparate SusLainable Financial
TG oueryiew
hairman resources performance goveEmance develonment report statermnments
.-_.F
i ala, HUMAN RESOURCES DIVISION: STREAMLINING ORGANIZATION -
L EMHANCING WORKFORCE GUALITY

In 2025, TNG's Human Resources Division implemented significant
transformations, focusing on optimizing the organizational structure and
enhancing the core value of its workforce to meet production requirements
in the new landscape.

Streamlining organizational structure and optimizing management

THG has achieved fundamental stability within its operational apparatus. The Company accelerates
streamlining initiative, prioritizing the conzolidation of existing human resources. & key highlight
of the year was 02 major organizational restructures, including the merger of Phu Binh 3 and Phu
Binh 4 branches {in June 2025), and the merger of VN1 and VN2 branches {in August 2025). This
lean managerment approach has not only reduced operating costs but also directly enhanced
administrative efficiency across the entire system,.

Recruitment strategy prieritizing quality over quantity
As  production activities stabilize, THG's w
recruitment needs have trended toward a Coe v 471 cibe tpn =~ o
smaller scale. Howewver, the Company has : = '
proactively focused on "guality" to attract . fiscs IS T TR EPCTY . ¥
: o >

af compotence and execution within our ;

warkforce, creating a zolid foundation for high-
tech I::IFD-]EEIIE. E il g ] o e ﬂ [ LT L1 ey "

highly skilled professionals, The core chjective
is to continuously elevate the standards

o g b G

Continuous innovation in recruitment channels and flexible compensation policies

THEG has maximized the effectiveness of internal
recruitment channels and social media, enabling
rapid candidate access at optimized cosis. In
addition, talent acquisition pelicies, including
campensation, bonuses, and onboarding

support, are flexibly adjusted in responsze to
market fluctuations. This timely adaptation
gnsures that THG maintains its attractiveness
as anemplover and fosters a highly competitive
wiorking environment.
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=(3:) REPORT AND ASSESSMENT OF
THE BOARD OF MANAGEMENT continues

BUSINESS - MARKETING COMMUNICATION ‘& L

At TNG, communication is not only a promotional tool, but also a strategic
bridge to build deep connections between the company, its customers,
shareholders and stakeholders. We prioritize building a transparent and
multi-dimensional information ecosystem, where every market feedback is
heard and analyzed with objectivity. This transparent interaction enables
TNG to be flexible in adjusting our strategies, promptly creating positive
and appropriate actions to maintain our industry-leading position on this
new journey.
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Transparency is one of THNG's first criteria to
engage and create trustwith shareholders and
customers. THNG always ensures information
dizclosure in a full, accurate and truthful

manner accerding to regulations on different
means and websites.

In 2025, thanks to the brand reputation along
with focusing on marketing communication
and improving expioitation efficiency in
many aspects, THG successfully approached
and developed new customers such as Kusi
Brands, Meijer, Brands Eddie Bauer, Asics,

Giobal 1 Link, etc.
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Maintaining periodic report and transparent
infermation disclosure to meet the standards
of the upgrading roadmap in Vietnam
securities market, for example, Transparency
Repart, Annual Report, Corporate Governance
Report, Sustainable Development Report,
Financial Statements, Garment Industry
Correlation Report are posted on the official
webzsite to inform the Company's cperation
and strategy. In particular, since 2024, THNG
has met the criteria for implementing 100%
Vietnamese-English information disclosure,
better  meeting  information  disclosure
according to international standards,

On August 30, 2025, at the "BD Years of
Enterprises  Accempanying the Nation”
conference organized by the Government's
Standing Committee, THNG Investment and
Trading Joint Stock Company was the only
enterprize in Thai Mguyen Province to be
honored with a Certificate of Merit from the
Prime Minizter. This recognition honors THG"s
persistent contributions over 45 years. of
establishment and development, particularly
inzocial and community activities, community
contributions and the country's sustainable
development.

123



() REPORT AND ASSESSMENT OF
THE BOARD OF MANAGEMENT cortinues)

BASIC CONSTRUCTION INVESTMENT

Im 2025, THG continued to relocate Yiet Duc
Garment Branch from 160 Minh Cau Street, Phan
Dinh Phung Ward, Thai Nguyen Province to the
Son Cam 1 Industrial Cluster, Guan Trieu Ward,
Thai Hguyen Province. Total investment value of
Viet Duc Factory is WND 400 billion.

In arder to meet environmental criteria on the
journey of sustainable development, in 2025,
THG executed the energy transition by investing
in- and inaugurating a comprehensive solar
power system at itz factories: Viet Duc, Viet
Thal, Song Cong, Phu Binh Z. Tatal investment
value for the project iz WVND 3E billion.

The Campany completed and put into use the
Office Building & Canteen at Seng Cong Branch,
with a tetal construction area exceeding 3,000
m® and an investment of over YND 80 billion,
serving the employees of Song Cong 1 and Song
Cong 4 branches.

TOTAL INVESTMENT VALUE OF
VIET DUC FACTORY

> 400 pillion VND

-
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Coentinuing to dupgrade fire prevention and
firefighting systems and investing in automatic
firefighting systems in 2025 at factories in Song
Cong, Phu Binh, Viet Duc, Vo Mhai, etc with a
total investment of up to VND 70 billian.

During the yvear, THG conducted land clearance
for Son Cam 1.and Phu Lac 2 Industrial Clusters,
compensating for nearly 3 hectares with a total
disbursement of nearly VHND 40 billion. By the
end of 2025 a total of 62 hectares were cleared
at the Son Cam Industrial Cluster, with the
project’s cumulative investment reaching mearky
VHD B70 billion.
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In 2025 Thai HNguyen People's Committee
approved the investment policy and designated
THG as the investor for Cay Bong industrial Cluster
Infrastructure Construction and Operation project,
located in LaHien Commune, Vo Mhai District, with
a total area of 15387 hectares, under Decision No.
2040/00-UBND dated June 18, 2025,

At present, TNG is leasing 11.4 hectares of land
and has been granted land use right certificates
for 9.7 hectares

THMG has made a payment of VND 476 billion
to fulfil financial obligation to Yo Mhal District
Project Management Board (the former investaor).

20256 business Corparale 1 1ab Financial
performance I £ d ek repot statemehs

TOTAL NHUMBER OF MACHIMERY AND
EQUIPMENT INVESTED BY THNG REACHED

4,042 ..

HUMBER OF MACHINERY &
ELOUIPMENT INVESTED

4,042

TOTAL INVESTMENT VALUE
OFUPTO

1 8 7-7 biltion VND

TOTAL INVESTMENT VALUE

Billion WHD
o 1827

INVESTMENT STRUCTURE OF MACHINERY & EQUIPMENT IN 2025

NUMBER OF AUTOMATION
EGQUIPMENT INVESTED

354 ...

SEWING EQUIPMENT 1 PROGRAMMABLE

@ CUTTING 8 OTHER AUTOMATION
& SPREADING EGLIPMENTS

TOTAL VALUE

7 5 [ 2 billion VND

accounting for 40.1%

ot which

PROGRAMMABLE SEWING MACHINES

22 -2% (306 machines)

AUTOMATIC CUTTING AND FABRIC
SPREADING MACHINES

1 1 ® 8% {21 machines)
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THE BOARD OF MANAGEMENT continuea)
CORPORATE CULTURE AND KEY ACTIVITIES IN 2025

TNG has been fostering a resilient corporate culture that honors its core values
while embracing continuous innovation. Culture is not just a slogan; it is lived
through every action and every working day. In alignment with the 2025 theme
“A New Joumney - Continuing the Faith", various meaningful programs have
been launched, including discovering TNG Culture Contest; Spring Buses, Song
Cong Factory Tours 46th Anniversary Running Race, etc.

TNG Culture Contest 2025 - Stories of the people and values that define THG

"THG Culture Contest 2025" is one of the core internal activities, where the core values and unigue
identity of TNG family. More than just an artistic showcase, this program is a special occasion for
hiundreds of employees to ignite their pride and strengthen their enduring bonds.

TNG PHU BiNH 1
| TRAI TUYEN BUS
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For employees, this is a precious opportunity  workplace into a true second home filled with
to release the pressures of hard working to  humanity and shared values.

transform the sweat on the factory floor into
radiant smiles and moments of pure inspiration
on stage.

For THG, this program serves as a vital bridge
to powerfully spread the spirit of "Connectivity
- Sharing - Responsibility = Partnership” to
With creative and meticulously prepared every branch.

performances, each individual feels a
profound zense of belonging to a tradition-rich
organization. The competition nurtures the
fiame of passion, transforming THNG from a mere

Strengthening internal power through corperate
culture enables THG to build a resilient
warkforce, ready to confront any challenges on
OUF MEW journey.
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Spiritual values nurtured by THG Culture Contest 2025 serve a2 a =olid foundation for promoting labor
productivity and dedication of all employees.

The success of the Contest once again affirms the leadership's vizion in placing people and culture at
the heart of all sustainable development strategies. Though the praogram has concluded, the flame from
the Contest will continue to burn bright, fueling THG's motivation to continue the journey of faith and
conguer new heights in the future.
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.*2) REPORT AND ASSESSMENT OF

THE BOARD OF MANAGEMENT continuea)
CORPORATE CULTURE AND KEY ACTIVITIES IN 2025 (cantinued)

2025 TNG Excellent Sewing Team Competition

On Movember 09, 2025, at TMG Viet Duc = Son
Cam Branch, THG Investment and Trading Joint
Stock Company successfully organized the 2025
Excellent Sewing Team Competition with the
participation of 12 outstanding sewing teams
representing 12 branches and 216 contestants.
Thiz iz anannual competition aimed at assessing
professional  skills, promoting emulation
moavements across the entire system. The
participating teams were reguired to complete
20 three-layer jackets that meet the Organizing
Committee’s stringent technical standards.

Performance was evaluated based on two main
criteria: completion speed and technical guality.
Motably, the 2025 competition marked a new
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highlight: Overhead Hanger category —amodern
manufacturing model that THG is actively
implementing across its factories. The inclusion
of automated overhead hanger systems created
a more dynamic and competitive atmosphere,
clearly demonstrating employees' adaptability
to new technologies.

The Excellent Sewing Team Competiticn is
not anly a professional playground but also
a practical initiative for THNG to evaluate
production line efficiency, thereby selecting
aptimal manufacturing models for expansion
and improvement. It refiects the company's
commitmenttoin-depth investment—enhancing
warkforce guality — sustainable development.
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Spring buses — Sharing love

At THG, Trade Union and cther organizations inthe
Company take good care of emplovees, regularly
organizing outdoor activities, entertainment,
art performances, sports competitions, visits
to relatives and friends, etc. Through these
collective activities, allemployees unite with each
other and get more attached to the Company.

In the wvibrant atmosphere of spring, as every
household eagerly prepares for Tet, migrant
workers are alzo bustling to return home 1o

reunite with their families. Understanding those
sentiments, TMNG has continued to maintain the
"Spring Bus" praogram, bringing employees and
their families home for Tet safely, conveniently, and
warmly. This is a journey of love as every worker
boarding the bus received a Tet gift basket from
the Trade Union of the Industry and Trade Sector,
along with bright red envelopes for the childremn.
These gifts are small, but they carry the Company's
care and encouragement for the employees who
have stood by us throughout the vear.

THG Spring buses aim not only 1o alleviate the burden of travel expenses but also to demaonstrate TNG's
spirit of unity and deep concern for the material and spiritual well-being of all employvees. annually,
the program ensures that staff return home safely and conveniently, creating the conditions for every
workar to enjoy a warm Tet reunion with their families.

2%
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CORPORATE CULTURE AND KEY ACTIVITIES IN 2025 {continued)

TNG Seng Cong Factory Tours 45th Anniversary Running Race

A5 part of the series of activities celebrating the
Coempany's A6th anniversary (Movember 22, 1979 =
Movember 22, 2025), the internal race *THG Song
Cong Factory Tour 2025" has become a powerful
symbol of the breakthrough spirit and healthy
living culture at THG,

TOTAL AWARDING VALUE

2 30 million VMND

With the participation of 1,246 athletes, including
emplayees, partners and customers, the event was
not anly a sporting competition but also a journey
connecting enduring values of faith. Motably,
the debut of the 46-km distance — a number
symbolizing 46 yvears of resilient growth = has
conveyed a profound message of the TNG people's
perseverance, ability to overcome hardships, and
commitment to continuous innovation.

Organizabion and 2025 business Corparate Suslainable Financial

I ML overview

The atmosphere of unity and excitement at
TMG Song Cong Factory in the early start was a
vivid testament 1o a cohesive and enthusiastic
collective. Through the race, THNG affirms its
commitment te building a human-centric
working environment where every individual
is encouraged to surpass their own limits to
conguer new heights alongside the enterprise.
The event alzo created a meaningful space for
interaction, strengthening the bonds between

haiman resourcss DEI!DI‘ITI-HI'II:E OoyYETMancE
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the company and its stakeholders  while
spreading a positive lifestyle to the community.

Each step of the Factory Tour is a miniature of
THG's nearly half-century development journey
embraced with resilience, strength, and a
steadfast commitment. The succeszs of the race
serves asa profound source of inspiration foar the
entire THG team to together write radiant new
chapters onthe path of sustainable development.
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.,:; REPORT AND ASSESSMENT OF

THE BOARD OF MANAGEMENT continueq

CORPORATE CULTURE AND KEY ACTIVITIES IN 2025 {continued) NS FANAGSERNENT ANG GROANEATILIN INDVATICN 08 £205

Honoring over 2,000 long-serving employees

in 2025, THG continued to affirm its strong commitment to standardizing the management
apparatus and enhancing operational efficiency through significant improvements, to be specific:

In 2025 THG Investment and Trading Joint
Stock Company continued to affirm its strong
corparate  culture through an appreciation
program dedicated toemployees with long-term
service. This annual initiative, highly valued by
the Company's leadership, aims o honor "THG
people’" who have accompanied the Company
through various stages of development.

The employee appreciation program has been
maintained annually as a distinctive cultural

feature, reflecting the Company's recegnition
of the silent contributions that have built a zolid

foundation for TNG's growth over time, In 2025,
mare than 2,000 employees were honored for
reaching service milestones of 10, 15, 20, 25,
and 30 years,

Thecommemorative awards presented f
not only demonstrate the leadership's
care for employees but also foster
professional pride, strengthen
solidarity, and motivate the workforce
to continue accompanying TNG in its
future journey.

TOTAL VALUE OF REWARDS AND
COMMEMORATIVE GIFTS

: > 2 |6 billion VND
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With a total value of rewards and commemaorative
gifts exceeding YMD 2.6 Dbillion, each token
of appreciation represents not only material
recognition but also the Company's deepest
gratitude for the employees' sustained and
dedicated contributions throughout THG'S
development journey.

This year's event held even greater significance
as it took place on the 48" anniversary of THNG's
establishment (November 221979 = Movember
22, 20258}, serving as a heartfelt expression
of appreciation to all "TNG people” wha have
accompanied and continue to accompany the
Company with dedication, enthusiasm and
commitment to their workplace. It iz these
individuals = across generations — who have
built the internal strength, enabling THNG to
grow continuously and continue sustainable
development.
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COMPLETING THE LEADERSHIP STRUCTURE IN COMPLIANCE
WITH LEGAL STANDARDS

Adopting recommendations from S5C and relevant authorities, THG has
quickly consolidated senior leadership structure, ensuring full compliance
with the Law on Enterprises regarding the position of General Directar. Strict
adherence tolegal standards not only reinforces investor canfidence but also
establishes a solid foundation for transparency in all management activities.

DIGITAL TRANSFORMATION IN DOCUMENT MANAGEMENT

WITH TRE OFFICE

THG has successfully developed and deployed TRE office software system,
marking a significant milestone in digitizing the process of drafting,
approving, and issuing internal documents across the entire arganization.
Thiz applicaticn not only streamlines administrative procedures but also
contributes to a substantial reduction in stationery costs, moving toward
a modern and sustainable electronic office moadel.

RESTRUCTURING AND OPTIMIZING FACTORY EFFICIENCY

Continuously enhancing production capacity, TNG has decisively
implemented a plan to recrganize and improve factory units with
operational efficiencies that have not yet met expectaticns, typically at
Phu Binh 4 and Vo Mhai 1 branches. Through this restructuring process,
the Company focuses an optimizing resources and standardizing
technical processes to ensure synchronized and peak production
efficiency across the entire corporate system.
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THE BOARD OF MANAGEMENT continuea)

COST EFFICIENCY

MEASURES TO REDUCE ENERGY CONSUMPTION

v Promioting propaganda on using electricity
econamically to officers and emplayees via
the radio system of the Company, panels and
posters for propagation.

The Company commits nat to use coal-fired
boilers, opting for electric boiler systems to
reduce annual CO; emissions.

w Researching and applying automatic control
system  for turn-onfturn-off of the air
conditioners/dryers in the drying ared.

To save energy, the factory uses evaporative
coalars for production areas, energy-afficient
zplit system air conditioners in office and
artificial lighting to achieve high efficiency.

 Implementation of research, application, and
instaliation of power monitoring systems
(loT-based).

1 0 0% BOILERS

converting 1-phase electric
boilers to 3-phase ones

SAVING POWER IN PRODUCTION AND LIGHTING

TOTAL POWER CONSUMPTION IN 2025

79.6 billion
F0.6 billion I
2024 2025

30.3 milllen kwh 33.8 millbon K'Wh

in recent years, newly built factories all use
ventilation and natural light systems according
to Lotus standards.
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Total power consumption in 2025 was 338
million kWh, an increase of 3.5 million kWh
compared to 2024 (30.3 million kWh), equivalent
to anincreasze of VML 9 billion, due to expanded
production scale and an increased number of
sewing limes,

I 2025, THG implemented rooftop solar power
project at branches including Viet Duc, viet
Thai, Seng Cong 1, Phu Binh 2, significantly
reducing power consumption. These branches
alsa implemented smart pawer system project,
controlling on-off time, power consumption,
capacity, data storage, etc.

. Organizabion and 2025 business Corparate SusLainable Financial
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SAVING POWER IN PRODUCTION AND LIGHTING (continued)

Curing the yvear, THG continued to organize specialized training on power system and substatian
operations for an additional 10 employees, bringing the total number of trained and certifiad
substation cperatars to 30,

RENMEWABLE ENERGY

1,074,417 ...

Certified by Monsoon Carbon in 2025

IN 2025, TNG ELIMINATED

100%

Coal usage in production

Matably, im 2025, the transition to solar energy has delivered significant utilization efficiency at
branches: Viet Thai, Viet Duc, Song Cong 1, Phu Binkh 2.

RS Dutput Solar power Solar power ratio/
{kWh) supplied (VND) Total electricity
Viet Thai {8 months of operation) B11125 1,629,459,523 35.5%
Sang Cong 1 (2 months of operation) 103,808 256,014,115 41.4%
Phu Binh Z (2 manths of operation) 122,301 265,349 546 42.0%
Viet Duc (Operaticn from December 08) 37183 76, 658139 25.2%
TOTAL 1,074,417 2,227,481,723
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COST EFFICIENCY fcontinued)

MEASURES TO SAVE ENERGY USED FOR BOILERS

o Control temperature of exhaust gas smoke
. Preheat feed water used in heat axchanger
, Preheat air used for boilers

o The combustion process is not complete
, Cantrol residual gas

, Reduce heat losses due to radiation and
convyection

e

, Contral automatic blowdown
Reduce losses due to sediment and soot
. Reduce pressure of boilers

» Stepless speed control device for fans,

radiator fans and pumps
» Control loads of boilers

e -
| — |/ Cormplying with M!Ier aperating proceduras (o ensuare occupational safety,
S smm e il extend squlprment lifesgan, reduce fued consurmption, and minlmize polluticn.
C L
L | oy S

™

— - .I I .r".'-
= | ¥ Cleaning of the beber (removal of slag, cleaning af the grata) helps
I
i | 1 maximize heat sbsorption, thereby reducing coal consumption,
) &
] -..-"'- g
{
Malntaining temperature and pressure st (1—4 kglem®) to oplimize
EXPERIEMCE OF I'-.‘o boler performance and minimlze fusl usage.
BOILER OPERATORS

AT THG SONG e

CONG 2 BRAMCH If Fregquenily monltof bailer losd, sutomatic blowdown, excess sbr, and
\ flue gas temperature to maximize energy etficiency,
W

SAVING POWER IN COOLING AND VENTILATION

Due to the characteristics of the porthern
climate, there are two distinct hot and cold
seasons. Inthe summer, the outdoor temperature
iz often high (35 = 38°C), s0 the Company has
focuzed on designing the factory in the style of
natural ventilation with a system of skylights
and rocf doors.

The use of theze skylights has kept the factory
cool, leading 1o saving efectricity for cooling
woarkers inthe summer, Use freguency converter
orspeed controller for suitable speed adjustment
to reduce power loss of ventilation fan, domestic
water pump, and water pump of cooling system.

L)
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MEASURES TO SAVE WATER

TOTAL WATER CONSUMPTION IN 2025

2025 business Corparate SusLainable Financial
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t 12.4% compared to 2024 due to the expansion of factony scale-at branches (Viet Thal, TNGE, elc )

Saving water in production plays an extremely
important role, not only helping TMNG reduce
gperating costs but also contributing o
gnvironmeantal  protection  and  ensuring
sustainable development, especially in the face
of climate change and increasing water scarcity.
Im 2025, THG continued to implement measures
to efficiently utilize water resources atthe Office
as well ag its production branches, as follows:

A waker-saving awareneass campaign has bean
launched in the Company.

, Reusing treated wastewater for watering
plants and cleaning factories.

, Using  rainwater for watering plants in
the factory,

« Regularly inspecting plumbing systems and
appliances o prevent water leakage.

i Establishing a system to effectivaly monitor
and evaluate water usage to provide timely
saving solutions.

MEASURES TO S5AVE SCRAPS AND WASTE PRODUCTS

Astherecyeling trendisincreasingly appreciated
and paid attention to by many countries, the
fact that manufacturing enterprises such as
textile and garment enterprises focus on taking
advantage of surplus materials to create naw
products is an action to contribute 1o saving
resources and protecting the environment.

THG hasbeencontinding toresearchand utilize
waste products {waste paper, cottan scraps,
fabric waste, nylon, surplus threads, surplus
fabric, etc.) to recycle into raw materials for
aother products.
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- REPORT AND ASSESSMENT OF
THE BOARD OF MANAGEMENT continuea)

1 P

FINANCIAL SITUATION %ﬁ bt

PROPERTY STRUCTURE L.
As of December 31, 2024 Percentage % Az of Decembear 31, 2025 Percentage % Increase/Decrease (VHND) Growth
Il. CURRENT ASSETS 2,637,646,921,136 45.34% 3,368,332182,728 AB.75% 730,685,261,592 35.25%
1. Cash and cash equivalents 444 562 511,913 LBA% 3T 238,236 802 4.59% - 127324 27511 -4, 54%
2. Shart-term investments 260,000,000,000 4.47% 466,556,929,750 6.75% 206 556 929 750 1377.05%
3. Shart-term receivables 740,189 454 587 12.72% 1,012,743,937.538 14.66% 272 554 4B2 951 35.67%
4. Inventories 1,074,432 497 798 18.47% 1,445,531,410,182 20.92% 371,088,912 384 A1.78%
5. Other short-term assets 118,462 456,838 2.04% 126,261,668 456 1.83% 7,799 711,618 5.52%
Il. NON-CURRENT ASSETS 3,179,228,308,272 54.66% 3,541,194,098,315 51.25% 361,965,790,043 11.77%
L Long-term receivables 10,680,826157 0.18% 10,680,826157 015% G.00%
2. Fixed assats 2.117,164,741,739 36.40% 2. 716,141,823,257 39.31% 598977081518 27.31%
3. Investment property 300,198 896 460 5.16% 304,148,590 213 4.40% 3,949,693,753 1.22%
4. Lang-term assets in progress d58 7X3 BB3, 862 T.89% 174,485 700,899 2.53% - 284,236 982 953 -10d.89%
5. Long=term financial investments 152,461,160, 064 Z282% 140,000,000,000 2.03% - 12,461160,064 ~8.90%
6. Other long-term assets 152 461,160,064 262% 195,737,157 789 2.83% 43275997725 3213%
Total assets 5,816,875,229,408 100.00% 6,909,526,281,043 100.00% 1,092,651,051,635 21.23%
I. LIABILITIES 3,924,453,768,402 67.47% 4,907,134,060,262 71.02% 982 680,291,860 28.72%
1. Current liabilities 2.750,974,126 747 47.29% 3,B17.787.340,253 55.25% 1,066,813,213,506 41.98%
2. Long-term liahbilitias 1,173,479,641,655 2017% 1,089,346,720,009 15.77% - 84,132 921,646 -9.56%
Il. OWNER'S EQUITY 1,892,421,461,006 32.53% 2,002,392,220,781 28.98% 108,970,759,775 6.37%
L Dwners’ contributed capital 1,226,012 060,000 21.08% 1,287 312,660,000 18.63% 61,300,600,000 B.A0%
2. Share premiums 40,988,785123 0.70% 40,988,785123 0.59% - 0.00%
3. Other owners' capital 55,419 581 0.00% 6541959 0.00% 0.00%
4. Investment and development fund 280 776 332,224 5.00% 280,776,332 224 4.21% 0.00%
5. Other reserves 112,265 079 441 1.93% 112,265 079 441 T.62% - 0.00%
6. Retained earnings 222,323 784 627 387% 270,893,944,402 3.92% A8 670,158,775 27.50%
Total resource 5,816,875,229,408 100.00% 6,909,526,281,043 100.00% 1,092,651,051,635 21.23%
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THE BOARD OF MANAGEMENT continuea)

FINANCIAL SITUATION icontinuea
STATEMENT OF COMPREHENSIVE INCOME

Htems 2024 2025 Change  Growth
Gross revenue from goods sold
1 7555752750635 8608588,493272 1042835733637  131.62%
and services remdered
Sales deductions
Met revanue from goods sold and
76G5752,758,635 B608588,493272 1042835733637  1362%
sarvices rendered (10=01-02) i
Cost of sales and servi
e N R 6,473,870,240,271 7450,390,963,363 085,520714,002  15.22%
rendered
Gross profitfrom gonds saldand o) gio ci0 364 1239197529008 57.315.019,545 4. 85%
services rendered {20=10-11})
Financial income 125057123,025 110695735079  -14,361387946  -11.48%
Financial expenses 371105657878  315,698,809450 -55,406,658428  -14.93%
-in which: Interest expense 184,426 087,216 272,152, 786,838 27726, 705622 15.03%
Selling expenses 110,513,197,605 101,301,529,121  -9211,668,484  -8.34%
General and administration
424,458 644 B89 457880576680  33,434,931,800 7.88%
EXQENSES
Operating profit (30=20+21-22-  n0essi33017 475003159728 74137026711 18.49%
(25426))
Other income 1,530,765,496 23036697858  21,505,932,362 1404.91%
Other expenses 11,817,574,026 13,384,193 007 1466610071  12.31%
LesERG O S A elas 10,386,808 530 0652504761 20038313201  -192.03%
(40=31-32)
A ti fit hefare t
st e b bkl 300,470,324 487  484,655664,480 04176340002  24.12%
(50=30:40)
Current te b
e T 76,405 827071 g7 207755724 15003028653  20.82%
EXpENSE
Deferred corporate tax income =748 0,748 -746 665,097 2,045 8657 -0.27%
Het prafit after corporate income
314874208764  393,004,573,856  7B,270,365592  24.86%
tax [60=50-51)
Basic earnings per share 1,984 3,179 1,195,000 B0.23%
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STATEMENT OF CASH FLOWS FOR THE LAST 3 YEARS
Items 2023 2024 2025
at can's areratar: by aperating 748345705088 746243110425 419204612670
activities
Net cash used in investing activities - P15.873146,207 - 494,231,263 295 - BE0,068 449,387
Net cash generated by financing 102265511796 -90894670701  332,802155,373

activities

Met (decrease)/increase in cash

- 69,492 862,914

161,017,176,429

- 128,051,681,344

FINANCIAL INDICATOR COMPARISON BETWEEN TNG AND ITS PEERS IN 2025

Items Unit HTG VGG MSH TCM THG
Valuation indicators
Earnings per share for the last 4 quarters WNO 8794 9601 65453 2517 3185
Book value per share {BYPS) YO 30,895 BB ABE 17,047 21,842 15555
Price=-garnings ratio (P/E) Time d4.92 4438 5.02 10.57 5.72
Price-to-book ratio (F/B) Time 1.4 077 1.9 122 117
Price-to-zales ratio (P/5) Time 0.28 018 0.66 0.82 0.27
Dividend yield % 0.06 0.06 .12 0.02 0.12
Profitability indicators
Grass Profit Margin (GPM) 5% 11.65 10.74 2121 16.27 1425
Met profit ma rgiﬁ B 5.96 4.24 12.2 744 4.52
Return on Average Equity {ROAE) % b N 18.3 30.9 1.4 2019
Return on Capita.l Employed (ROCE) B 35.68 2255 3213 1508 2263
Returm on Average Assets (ROAA) . 851 Th8 13.34 667 B.18
Growth ind i::tﬁ rs |
Met sales growth M 6,06 7.75 488 [4.28) 1382
Gross profit growih T 6.47 7oa 4158 ([3.88) 4.85
Profit before tax growth .3 13.63 23706 5138 (3.39) 2402
Profit after tax growth of shareholders in o 1270 2063 4B.82 (2.54) 24.86
FParent Company
Total asset growth % 2791 11.06 3.42 708 18.78
Mon-current liabilities growth 5 4051 (32.62) E.e5 10032 (717
Liabilities grawth % 31.39 10.21  (0.33) 617 25.04
Equity growth % 2038 12.27  [B.B9) 72 581
4l
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() REPORT AND ASSESSMENT OF
THE BOARD OF MANAGEMENT ccrtinued
FINANCIAL SITUATION (continued
FINANCIAL INDICATOR COMPARISON BETWEEN TNG AND ITS PEERS IN 2025
[conbinwed)
tams Unit HTG VGG MS5H TEM THEG Items Unit HTG VGG MSH TCHM THG
Ligquidity Cash flow ratios
Cach ratio Time 047 024 0.41 0.64 f.08 Operating cash flow/Met sales % 5.97 231 11.24 G.45 4.82
Quick ratio Time 0.2 083 1.50 131 050 Operating cash flow to short term delbt % 13.85 714 3427 1553 10498
Met cash flow to short term debt 4 262 027 (.06 16.63 [3.35
Current ratic [short-term) Time 1.8 1.35 1.80 1.B6 0.se [ ) ( ) [ !
Operating cash flow/Total assets % 5.65 4.12 1331 5&3 G607
Imterest coverage ratio Time B.BE 55354 1380 9.17 3.2B
Operating cash flow/Cwner’'s equity 4 29.05 991 32.46 B.E0 2084
Activity ratios ) )
Operating cash flow/Met operating profit % 8364 4602 FHOZ2 8937 BE2S
HecalvaBlixturmorss Tunovar: Bad bl 544 ol AUa) Qperating cash flow to debt ratio % 1231 707 2526 1363 854
Average collection period Cays 38719 5692 6324 5X39 3538 Costs
Inventory turnover Turnover  5.87 639 732 307 582 Cost of sales/Net sales % B8.35 B9.26 7A79 B3T3 BATS
Average inventory period Cays 62.21 713 4983 Me02 B1E5 Selling expenses/Met sales % 1.77 4,65 2.84 4.01 116
Payables turnover Turnover 18,38 475 2375 B.O3 a0 General and administration expenses/Met sales % 3.54 2.74 560 3.80 5.26
Average payment period Days 169 86 T6.87 1536 B2.67 40.00 Loan interest expenses/Net sales % 0.494 0.01 1.16 1.14 244
Fixed aszet turnover Turnover 166 1786 561 3.62 3.60 ENEYRNT SLRAL STUENS
Current assets/Total azssets % 7344 TRZ3 701 BT39 4875
Azset Urnoser Turnover 1.63 1.88 1.20 .20 1.37
Cash/Current assets % 14,80 1761 2258 28857 8.42
Equity turnowver Turnover 532 4.54 2.79 1.54 q.47
Short-term financial investment/Current
Leverage ratios e % 28.44 261 26.87 1337 13486
Short-tarm debt ratio % BBAE 9007 TF3iM BIIS  T7ED Short=term receivables/Current assets o 237 4168 31.33 1817 3007
Loan-to-asset ratio 8, 44 59 091 2770 81 4516 Inventories/Current assets % 3067 33T 16BBE 3632 42.82
Babiao aiautratis a “0.94 ©847 5266 4133 7107 Other current aszets/Current assets % 2.35 B.73 2.54 4.36 3.75
i _ Hon-current asset structure
Equity-to-asset ratio A 2976 4163 41.00 5867 Z59B
Mon-current assets/Total assets 4 BB ZLTT 28999 3261 5125
Short-term debt-to-ggquity ratic A 208.74 13880 84717 6182 19066
Fixed assets/Total assets % 17.93 2.74 2727 1369 39.31
Loan-to-equity ratio A 149.84 0.2¥ B755 3718 1687
ey Tangible fixed assets/Fixed assetz % 99,80 98992 8944 7E86 9044
BARL-ID-A QLY TATD %, 23008 W09 T4 0w 26505 intangible fixed assets/Fixed assets % 020 008 056 1806 956
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THE BOARD OF MANAGEMENT continuea)

ASSESSMENT OF BOM ON CORPORATE RESPONSIBILITY TOWARD
LOCAL COMMUNITY

In the current era of twin transition, corporate responsibility toward the
community and localities is no longer limited to simple charitable activities;
it has become anurgent requirement to maintain a position within the global
supply chain. In the context of international integration, the enterprise not
complying with social responsibility will not be able to access the world
market. Many enterprises have achieved practical efficiency in production
and business when implementing social responsibility. In addition to
economic efficiency, the enterprises can strengthen their reputation with
customers and build trust with employees.

- 1
.r-\.ﬂ-

ENVIRONMENTAL PROTECTION

For THG, sustainable development is not only an
inevitable trend but also a key criterion throughout
entire production and business operations. THG
is committed to pursuing a green development
model by innovating and implementing projects
moving increasingly closer toward the sustainable

Projectssuchas TMNGValhai, THG Dong Hy, THNG Son
Cam are typical examples of TNG's comprehensive
approach to sustainable develcpment across
econamic, social, and envircnmental dimensions.
Song Cong Auxiliary Factory receiving Lotus Silver
certification and Yo Nhai Green Factory achiaving

development standards of both the United Mations  LEED standards are clear testaments to THGs
tireless efforts in constructing green buildings.

and Wietnam.

wnd LAnnual Report 2025

Organizabion and 2025 business Corporate SusLainable Financial
hairman resources performance goveEmance develonment report statermnments

I ML overview

THG also utilizes modern simulation software in
dezigntaminimize energy consumption; selects
suitable, efficient, and environmentally friendly
materials; and installs advanced machinery and
equipment for green bulldings to ensure fuel
savings while increasing the use of products
with low VOC and Formaldehyde content to

protect workers® health. The Company s
committed to not using coal-fired boilers,
replacing them with electric boiler systems to
reduce annual C02 emissions; establishing a
roadmap ta use 100% renewable energy and
incarporates recycled raw materials into its
production and business activities.

Recently, THG installed a 99E kWp rooftop
salar power system at Viet Thai Garment
Branch. Besides economic efficiency, the
system contributes to reducing emissions by
approximately 800 tons of ©0,; per yvear and
helps cool the warkshaps by 5 - B*°C thanks
to the soclar panel laver covering the roofs.
In addition, the lighting systems throughout

Furthermore, THG researched and
developed new materials for the garment
indusztry by reusing surplus materials from
production, thereby enhancing enterprise
value, reducing resource explaitation and
envirenmental pollution.

the Company have been improved, using
flugrescent lamps in  replacement of
incandescent bulbs. Qutdoor lighting systems
hawve alzo been converted to salar power. THG
has also invested in installing Biomass baoiler
systams at Packaging Branch, and 100%
of factories are equipped with automatic
wastewater monitoring systems.

Initiatives such as water filtration and reuse
systems for glue mixing, or developrent of
recyeled product lines such as black cotton,
Down-like, and Clarksen have affirmed THG's
relentless effarts in aligning production with
environmental responsitility.
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ASSESSMENT OF BOM ON CORPORATE RESPONSIBILITY TOWARD
LOCAL COMMUNITY (coniniuse

ENVIRONMENTAL PROTECTION jcantinued)

TYPICAL ENVIRONMENTAL CERTIFICATES IN 2025

Higg Index Certificate
Environmental impact assessment in the textile and garment industry

Issued by Sustainable Apparel Coalition - SAC

RDS - Responsible Down Standard
Certified by Control Union

Higg Index Certificate - Enwironmental impact
assessmentin the textile and garment industry

Higg Index is a tool that enables brands, retailers
and facilities of all sizes = at every stage in their
sustainability jourmmey — to accurately measure
and =core a company or garment and footwear
product's  sustainability  performance.  The
Higg Index delivers a comprehensive overview,
enabling enterprizes 1o make meaningful
improvements that protect the emvironment,
well-being of factory workers and communities.

“Global Recycled
- w_ Standard

GRS Certificate - Global Recycled Standard

Using products made from recycled materials is
currently a trend that receives much attention
from society, not anly because of its reasonable
price but alsa contribution 1o environmental
protection. One of the recycling standards that
cannot be ignored is GRS,

The GRS is an international, wvoluntary, full
product standard that sets reguirements for

1é LAnnual Report 2025

Az a large textile enterprise with 19 branches
im Thai Mguyen City, THG always strives to
ensure stable and effective production and
business, minimizing the impact on the
environment. With the actual measurement
index and scoring results of the Company's
sustainable performance, in September 2023
THG received Higg Index Certification from
SAC which recognized the Company's effarts
ch the journey towards green production and
environmental protection.

GRS Caertificate - Global Recycled Standard
Issued by Control Union Vietmam Co., Ltd.

third-party certification of recycled content,
chain of custody, =zocial and enmvironmental
practices and chemical restrictions.

Promoting research on recycled products in the
Company, TNG has launched typical recycled
products such as Clarkson Cotton, Downlike
Cotton, Black Cotton, etc. In May 2023, THG was
granted GRS Certificate by Control Union Cao., Ltd.

RDS - Responsible Down Standard

RDS (Responsible Down Standard) is an
international certification program  with
voluntary standards for responsible down and
feather production, was first issued by Textile
Exchange in 2074 and has been managed by
tham ever gince.

RDS requires all sitezs in the supply chain
to be certified, starting at the farm and

F5C Certificate - Sustainable Forest
Management

FSC Forest Management Certification by Forest
Stewardship Council - a non-governmental
and non-profit intermational organization to
make standards for forest management, both
on envirenmental and social factars. With this
certificate, we can all rest assured that these
are products withcleararigins, TNG alwaysaims
to achieve economic efficiency while guiding
consumers to make the right choices far the
products manufactured by the Company. In

slaughterhouse, the processing of down or
feathers, the assembly of the final products,
all the way 1o the seller in the firal business-
to-business transactien. The certification is
applied to ensure the welfare of featherad
animals, guaranteging that down and feather
used in textile and garment production come
from animals raised according to animal
welfare principles.

FSC Certificate

Chain of Custody Certification
Issued by DNV [Det Horske Veritas)

August 2023, THNG was granted FSC Certificate
by ONY [Det Norske Veritas).

F5C certification not only brings environmental
benefits but also ensures a balance of both
economic and community benefits. Enterprises
using FSC certification services can both gain
economic benefits and enhance their own
reputation, and at the same time, avoiding
risks from illegally expioited products and
meeting strict environmental regulations by
the Government.
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ASSESSMENT OF BOM ON CORPORATE RESPONSIBILITY TOWARD

LOCAL COMMUNITY icontinuea)

CONTRIBUTION TO THE SOCIAL COMMUNITY

Each individual lives and acts in a society.
Therefore, we always jein efforts in improving
gocial life where we are doing business
by promoting investment and community
development, bringing the best things to local
community. Ensuring safety and benefits
for consumers: nowadays, corporate social
responsibility  prezents  commitment  to
product guality, safety for consumers, THG
commits to being - absolutely responsible
for all products. THG will be responsible
for every product and to every individual
consumer. Employee policy: Chairman of BOD
has made hiz commitments at the employvee
conference that "all employvees of THG will be
fully provided legitimate rights and benefits"
This has bean proven by fully implementing

1B | Annual Report 2025

employee policies without any complaint,
lawsuit occurred.

With efferts for a sustainable economic
development, a civilized society and a happy
community, THG has been honored with many

noble prizes from The State, prestigious
certifications from domestic and international
associations. THG is proud of always being the
first choice of big firms and organizations in
the world and a companion of customers and
partners, Being consistent with its mission in a
world of new opportunities of the technology era,
being ready for innovation, perfection toward a
green future, we truly believe that TNG will always
be a reliable brand of big corporations in the
region and around the world.
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TNG'S SOCIAL RESPONSIBILITY CERTIFICATES IN 2025
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WRAP certificate
Certification of social compliance in
garment industry

Issued by WRAP — Worldwide Responsible

Accredited Production [USA)

amfori (0) ssc

Trade with purpose

BSCI Certificate
Certification of corporate social
responsibility
Issued by Amfori — under Foreign Trade

SOCIAL & LABOR
CONVERGENCE m

SLCP Certificate
Standards for corporate social
responsibility of customers
issued by Sustainable Apparel
Coalition [SAC)
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BetterWork/SLCP Certificate
Certification of social compliance in
garment industry
Issued by Better Work Vietnam — under
International Labor Organization (ILD)

SMETA Certificate
Standards for business ethies and

corporate social responsibility
Issued by Sedex/SMETA

T M

SCAHN Certificate
Supplier Compliance Audit Hetwork
Granted by Scan Association
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“:O ASSESSMENT OF THE BOARD OF DIRECTORS
2) Approving 2024 profit distribution plan
BOD ASSESSMENT ON ALL ASPECTS OF THE COMPANY'S
ACTIVITIES NO. Content Amount {VND)
A Distributable profit (A=1+2) 320,404,749,427
IMPLEMENTING GMS RESOLUTIONS IN 2025 | Retsining earnings 2023 5 530,541,263
2 2024 Profit after tax 314 B24,208 164
The Board of Directors successfully held the 2025 Annual General Meeting of Shareholders an April B Profit distribution (B=i+ll+111) 316,839,142,881
20, 2025, with the participation of all members of the Board of Directors, Board of Management and Dividend bavment in 2024 in cash
Subcommittees underthe Board of Directars. Atthe meeting, the questions raised by shareholders are 1 (20% of quule:eJ 245,202,412,000
reazonably answered. Yoting results of each issue are recorded in the Minutes, and the Resolutions s = 3
of the Annual General Meeting of Shareholders are fully and timely released thereby. n ?;:;?:?;;;?:L::t;f:?;;n 2023 Bina AN 120) 7,555,780,996
Etraction for bonus and welfare funds [IlI=20%xA)
CONG TY CO PHAN DAU TU VA THUONG MAI TNG B ottt e seable proit) 64,080,549,885
BAI Hﬁl ﬂﬁ“ﬁ Eﬁ Bﬂ“E T"‘Iﬂ"ﬁ Hlé“ Him 2“25 C Retained earnings in the current year [C=A-B) 3,565,606,546
= = iDetails as per Proposal Wo. 01/ TTr-TNG-8REBCE2025 dated March 25 2025 by the
2025 Annual General Meeting of Shareholders A Board of Directors).
Thet Nguydn, ngdy 20 thang 4 ndm 2025
! 3 Approving 2024 dividend payment and 2025 dividend payment plan

m 2024 dividend payment of 20% in cash
2025 expected dividend payment of 16-20% in cash or shares (15% has been

advanced in cash)

" Approving 2024 BOD remuneration payment and 2025 BOD remuneration
i payment plan

o The 2024 remuneration payment for the BOD is at 2.4% of the Company’s 2024 profit
aftertax, equivalenttoVND 7 565 780 996, Detailz areauthorized tothe BOD for approval.
iDone. Please refer to Motes to the financial statements ended December 31, 2024)

The 20285 remuneration payment for the BOD is at 2.4% of the Company™ 2025 profit
after tax. Details are authorized to the BOD for approval. (Please refer to Motes to the
financial statements for the fiscal year ended December 31, 2025)

RESOLUTION NO. 162/2025/NQ-DHBCE
E Approving 2025 Business Plan

Approving 2024 Business Performance Report and 2025 Business Plan, reports of the BOD, the
BOM and the Audit Committee, 2024 Profit Distribution Plan, 2024 Dividend Payment, 2024 BOD

Remunaration Fayment. PLANNED REVENUE PLANNED PROFIT AFTER TAX

1) Approving 2024 business performance report 8'1 00 Billion WVND 340 Billion VMND

o,
‘ TOTAL REVENUE PROFIT AFTER TAX REALIZED REVENUE REALIZED PROFIT AFTER TAX -
Al i
7,655 314 8,699 393 s
I billion VND billion VND r Billion VND Billion VND [l =~
i
1 Za% compared to plan 1‘ 15.6% compared to plan .
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(Continued)

BOD ASSESSMENT ON ALL ASPECTS OF THE COMPANY'S
ACTIVITIES continued)

RESOLUTION NO. 162/2025/NQ-BHBCE (continued)

I-_.si;': Approving the plan of share issuance to increase charter capital, bond listing
_— and cancellation of the plan to issue shares to existing shareholders

Approving cancelling the plan to issue shares to existing shareholders approved by the

2024 Annual General Meeting of Shareholders.
» Approving the plan to issue shares under Employee Stock Ownership Flan (ESOF).

. Approving the registration for listing publicly issued bonds in accordance with regulations.

decide the independent auditing firm to conduct the inspection of

: ?) Approving the list of independent auditing firms and authorization for BOD to
e the Company's operations

Approving the list of independent auditing firms and authorized the BOD to select one
of the firms from the list to perferm the audit of the Company's financial statements
and other audit reports for 2025 and up to the time of the 2026 Annual General Meeting
of Shareholders and the inspection of the Company™s aperations as follows:

+ Unit: DELOITTE VIETHAM COMPANY LIMITED
Sddress: 15th Floor=Vinacenex Building - 34 Lang Ha Street - Dong Da District - Hanol.
Unit: AASC AUDITING FIRM COMPANY LIMITED
Address: Mo, 07 Le Phung Hieu - Hoan Kiem District - Hanoi.

f %a*) Approving changes of the Company’s business lines

The GMS approved the amendement and supplementation of the Company's business lines.

{Details as per Proposal No. 04/ TTr-TNG-BHEBCBZ0Z5 dated March 25, 2025 by the Board af
Directors).

| 'ﬂ') Approving amendments and supplements the Company's Charter

The GMS approved the amendment and supplementation of the Company's Charter
and approved the amended and supplemented Charter {updated with amendments
and supplements, including changes to the Company's business lines as mentioned in
section 11 above). The amended and supplemented Charter shall take effect from Agpril
20,2025 and replace the Charter issued on July 29, 2024,

2

AL
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.

1“ Approving the Internal Regulation on Corporate Governance (amended and
e supplemented in 2025)

The GMS approved the internal Regulation on Corparate Governance {amended and
supplemented in 2028), replacing the version approved on April 25, 2021 and authorized
the BOD to issue this Regulation inaccordance with the provisions of law.

with related parties and credit institutions

1’) Approving and authorizing for the BOD to approve contracts and transactions

_ @ Approving the dismissal of BOD members who have submitted resignation letter

and the plan for additional election of BOD members (term 2025=2030)

o Approving the dismizsal of a BOD member who has submitted a resignaticn letter
krs. Luong Thi Thuy Ha = BOD member (term 2021=2028)
This dismissal takes effect from the date of approval by the General Meeting of Sharehclders.

» Approving the plan for additicnal election of BOD members {term 2025-2030)
as follows:

Mumber of additional BOC members to be elected: 02 members.

Including: - 01 independent BOD memberto replace the member whoseterm hasexpired.
= 01 BOD member to replace the dismissed member,

Term of additionally elected 800 members: 2025=-2030.

{ @ Results of additional election of BOD members (term 2025 —2030)

The list of additionally elected BOD members for the term 2025 = 2030:
(1] Mr. Nguyen Hoang Giang - Independent BOD member
{2} Mr. Dao Duc Thanh - BOD member

After approving the dismissal and additional election of the BOD mambers, the structura
of the BOD is as follows:

(11 Mr. Nguyen Van Thoi - Term 2023-2028.

{2} Mr. Mguyen Duc Manh - Term 2023-2028.

{3] Mr. Nguyen Manh Linh - Term 2024-2029

[4) Ms. Ha Thi Tuyet - Term 2024-2029

(&) M5, Doan Thi Thu - Term 2024-20289

(6] Mr. Mguyen Hoang Giang - Term 2025 - 2030
{7} Mr. Dao Duc Thanh - Term 2025 - 2030
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(Continued)

ASSESSMENT ON 2025 THE BUSINESS PERFORMANCE

items 2024 2025 Change Growth{%) - e
THG's net revenue in 2025 reached VND 8,699 billion, up 13.62% compared to 2024,

The reasons for the net revenue growth are as follows:

Gross ravenue from goods

5 7655752 758 535 8,698 588493272 1,042 8357335637 13.62%
sold and services rendered ! ; | y Y
Accounting profit 4
390479 324 487 484 655 664 489 94176,340,00:2 24.92%
bafore tax : : 5 ! ! ! i
i In 2025; THG created a turning point in operational
R PROSAL MY SlvpnEa 314,824 208,164 393,004,573,856  78,270,365692 24 BE% ; Sk v ki
incomea tax f management by sirictly implementing a high-
TS ) o e tech investment strategy. TNG has synchronized
Basic earmings per share 1,884 3,178 1,195 BI0.23% st et automated machinery, A&AGY technology and

challenges by fecusing on high-end and

J : inielligent robots into key producticn management
comples product lines —with high profit =' o 5

: DA e stages. The synergy between moderm equipment
margins and significant barriers o . i E ;
g iE 3 '; il : o % : amd highly skilled has improved labor productivity
entry. Thanks 1o that, the Company has & L L
RS y ks and optimized raw  material  costs. This

TOTAL REVENUE IN 2025 PROFIT BEFORE TAX IN 2025 not only enhanced its core competitive technologicat breakthrough has enabled TNG to

advantages but also unlocked potentia

L g significantly reduce both production and corporatse
ezport markets, contributing directly SR S ARk,
management expensas.
to record-breaking revenue growth
l arsd rising THG's position an the global

billion VND billion YND FXpark g
13.62% compared to 2024 | 24.12% compared to 2024

PROFIT AFTER TAX IN 2025

By rastructuring loan portfolio and
optimizing cash flow efficiency,

: we  have proactively controlled
Besides bullding clear, transparent, and . F = 5
2 oL risks, lesding to a significant
hillion VND synchronized operational processes : . :

: reductiom in financial costs

and regulations, THGE has made a strong ! :
3 ! 3 compdred to the same period. This

Ed.SE‘}{;EDMQEIEdIGEGE-ﬂ shift toward ESG.  [Environmental,

e - et flexible transformation not only
Social, and Governance| criteria to 1

~ pd W il F - |
B R e R e s protects the Company's financial
foundationagainstexternaishocks
development measurement standards 5 A A R TV o ot =
but also directly contributes to

in all production activities. &s 3 result, 5 :
3 Hei s 3 sustainable profit growth.

THG Is highly regarded by custemers for
its guality criteria and is prioritized for

exports to major ma rkets.
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BOD ASSESSMENT ON SOCIAL AND ENVIRONMENTAL

RESPONSIBILITIES

ENVIRONMENT

THG - ENVIRONMENTAL RESPONSIBILITY IS A COMMITMENT TO SUSTAINABLE DEVELOPMENT

For TNG, the responsibility to
environmental protection is not only
the compliance with the law but also
a guideline in all our production and
business activities. TNG realizes that, in
the face of climate change and global
pressure on sustainable development,
for organizations and enterprises,
especially those with large-scale
production factories, responsibility to
environmental protection is extremely
necessary. Therefore, TNG always takes
the initiative to raise awareness among
ouremployees about the environmental
protection laws as well as the strict
standards from international customers
of the company.

Bai thyue hanh

L e e L T

L T pladi ahiad € 402 ra ;i run

inil i alad O 0ND o s
vin him

i iy bl 10D ‘

""‘.Fr-:.. | —
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In production, THG strictly complies with environmental
pratection laws with specific actions such as developing
factories towards sustainable growth and green
standards that meet internaticnal certifications, in
which Song Cong Auxiliary Factory receives Lotus Silver
caertification and Wo Mhai Green Factory achieves LEED
standards. THG iz committed to eliminating coal-fired
baollers, replacing them with electric systems 1o reduce
annual CO2 emissions, building a roadmap to transition
to 100% renewable energy and utilizing recycled raw
materials in production and buziness operations.

THG researched and developed new products for the
garment industry by reusing surplus materials from
production, thereby enhancing enterprise wvalue,
reducing resource exploitation and environmental
paliution. Applyinga circulareconomy model to minimize
environmental impact and balance the ecosystem
towards sustainable production and business is not
only consistent with Vietnamese standards but also
aligns closely with internaticnal benchmarks.

Corparate SusLainable Financial

goyErnance gevelppment report stalements

Every small action at THNG, from saving resources, minimizing waste to strictly following the
wastewater treatment process, contributes to creating an environmentally friendly production
ecosystem. This is not only a preparation to meet the reguirements of major global partners but
also a way for TMG to affirm its pioneering rale in the textile and garment industry - that is subject
to many environmental challenges., TNG's development journey always goes hand in hand with
green values, for a sustainable future for the community and future generations.
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(Continued)

BOD ASSESSMENT ON SOCIAL AND ENVIRONMENTAL
RESPONSIBILITIES (continuea)

SOCIETY

SHARING RESPONSIBILITY WITH THE COMMUNITY - SUSTAINABLE VALUES FROM TNG'S
PASSION

Over its 4b&-year history of formation and development, TNG has made
positive contributions to the local community by creating jobs for nearly
19,000 employees. They are not only guaranteed stable jobs but also enjoy
full benefits in accordance with legal provisions and outstanding welfare by
the company. A bright spot that has created TNG's unique identity is the
strong commitment to caring for the life of employees, aiming for harmonious
development between business and people. Besides, TNG is always an
enterprise that contributes actively to social and community activities. In 2025,
TNG was honored to receive a Certificate of Merit from the Prime Minister. This
recognition was presented at the “8B0 Years of Enterprises Accompanying
the Nation" conference organized by the Government Standing Committee.

[T - I * P YR
E i il - .. ;.m“.-... P L 1k 1 4 ;
‘.W[ -Iwrl ‘th"'f "Il"ﬂl'- I‘.'
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Particularly im 2025, in the face of the severe challenges
from natural disasters in the Morthern and Central
provinces, THG once again affirmed its core values of
sharing and a high sense of social responsibility. Parallel
to efforts in production recovery, the Company promptly
deploved emergency relief campaigns, providing direct
visitsand suppartinthe form of cash and essential supplies
to employees and pecple in the heart of flood-affected
areas. Beyvond temporary relief, TMG remains committed to
the goal of building a sustainable social welfare foundation
by supporting the "Lighting Up Dreams" program to build
great solidarity houses, contributing to the Golden Heart
Fund, and awarding scholarships to pupils and students.

'iTi TOTAL SOCIAL SECURITY EXPENSES 4 9 4 2
™ FOR EMPLOYEES IN 2025 i billion VND

.-..'. '..""ﬂ-l-' v
| L
.1'?

&

R “‘h‘!/ .
4 1000000008 Ny

Through community engagement and social welfare activities, THG has spread profound humanistic
values, partnering with local authorities to build & better and more resilient community in the face
of natural fluctuations. These tireless efforis not only reinferce the company's reputation but alsa
cultivate an image of a compassionate THG—a reliable pillar for both the community and local
gavernment on the journey toward sustainable development.
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(Continued)

BOD ASSESSMENT ON BOM PERFORMANCE

BOD ASSESSMENT ON BOM PERFORMANCE IN 2025

During the yvear, the BOM and other managers have excellently completed the tasks and business
targets assigned by the General Meeting of Sharehalders. The BOD highly appreciates the BOM's
effarts, determination and prompt solutions toe firmly overcome all difficulties and challenges in the
context of a severe decline of the global textile and garment industry. At the same time, the BOM has
strictly complied with the regulations on operations and management decentralization accarding
ta the Cormpany's Charter, management regulations, internal regulations and the BOD s decisions.

BOD SUPERVISION TO BOM

o Strategic monitoring and control

s Making decisions on strategy and medium-term development plan, annual
business plamn.

. Making decizions on plans and investment projects in competence.
» Making decisions on solutions to expand markets, marketing, and technology.

y Implementing the appointment, dismissal, signing and termination of contracts
with the General Director and key managers of the Company.

¢ Supervising and directing the Ganaral Director and other managers.
» Making decisions on organizational structure of the Company.

» Establishing committees under the Board of Directors.

s Appointing or dismissing the Company Secretary.

» Approving documents: on  internal management {(and the Corporate
Governance Code).

o Monitoring, disclosing information and ensuring transparency

» Submitting annual reparts, financial statements to the General Meeting of
sharehalders.

o Making and submitting propozals through financial statements, managemeant
reporis, -audit reports (and corporate governance reports] to the General
Meating of Shareholders.

» Developing internal control and risk management mechanisms.

W3 | Annual Report 2025
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v

Kk, -

Interests of shareholders

©

Advising the General Meeting of Shareholders on dividend payment, deadlines
and procedures for dividend payment.

» Resolving conflicts in the Company.

» Organizing the Annual General Meeting of Sharehalders.

 Drganizing the collection of shareholders' opinions for the Ganeral Meeting of

Shareholders” approval.

Charter capital and assets |

T

Proposing classes of shares and total number of each class to be offered for sale.

Making decisions on the issuance of new shares within the imit number of each
class that can be offered for sale.

Making decisions on raising additional capital in other forms.

» Making decisions on the offering price of the Company's shares and bonds.

1651



. Organizabion and 2025 business Corparate SusLainable Financial
G ovETyiEw
i hairman resources performance goveEmance develonment report statermnments

-*:-T ASSESSMENT OF THE BOARD OF DIRECTORS

(Continued)

BOD'S 2026 ORIENTATION

2026 BUSINESS GOALS

,I ¥ REVENUE 2026

49,50

billion VND

-
L i

_____ e TN . e

—— . S i "y =

PROFIT AFTER TAX 2026

| 450
1 Billion

MINIMUM DIVIDEND COMPLETING OELIGATIONS TO ::tfrggu‘! USD

LONG-TERM REVENUE TARGET

(
LTI

THE STATE BUDGET

-~ A

in cash or shares

TO ACHIEVE THE ABOVE OBJECTIVES, THE BOD HAS IMPLEMENTED THE
FOLLOWING GOVERNANCE SOLUTIONS

D ) ) 2

The Audit Committes and the Sustainability The Policy Development Subcommities, the The Responsible Subcommittees, the BOM
The BOD regulary supervises the BOM to Subcommittee enhance meetings, audit Human Resources Subcommittee ensure maintain to encourage all departments,
ensure the fulfillment of THG's objectives; programs to monitor and report to the BOD the fulfillment of their responsibilities units withim and outside TNG to contribute
plans, and Resolutions of the GMS. on the implementation of annual objectives and 2026 onentations. Promptly making ideas, pilot innovations, continuously

and plans. recommendations or report issues to the BOD. improve governamce affectiveness and

labor productivity.
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MEMBERS OF AUDIT COMMITTEE

PFleaze refer to the information in Subcommittees
under BOD as st out in page 182,

4::, REPORT OF AUDIT COMMITTEE

MEETINGS OF AUDIT COMMITTEE

Please refer to the information in Subcommittees
under BOD as set out in page 133,

AUDIT COMMITTEE'S SUPERVISION TO BOD, BOM AND SHAREHOLDERS

¢+ Receivingand reviewingtheindependent duditor's
Report at least annually,

; Discussing the guarterly and annual financial
statements with BOM and independent auditors:

w Discussing the press release of the Company's
profits and financial information and guiding the
understanding of profit figures for the analysis
and rating agencies.

y Using legal, accounting or other external
consulting services if necessary.

v Discussing policies on risk assessment and
managemenit.

, Weekly, monthly, and gquarterly meetings with
BOM, Intarnal Auditors and Independent Auditors,

. Conducting self-assessment of ihe annual
performance of the Audit Commitiee.

» Conducting self-assessment of informatiom
disclosure. results according to  Circular Moo
96/2020/TT-BTC dated November 16, 2020 of the
Ministry of Finance on guidance on disclosing
information in the securities market.

« Audit Committee directs Internal Audit Department
to conduct audit for 2 projects.

COOPERATION BETWEEN AUDIT COMMITTEE AND BOD, BOM AND SHAREHOLDERS

Im 2025, Audit Committee received close coordination
and favorable condifions to perform its supervisory
tasks from the Board of Directors, the General
Director and the Company's ieaders by being provided
with complete and accurate information, reports
and documents related to the Company's corporate

governance, business  activities apd  financial
situation. Chief Internal Auditor has unlimited access
and direct communication with the Audit Committes,
including private meetings with the Audil Committes
without the presence of BOM or General Birector.

Organization and
TG oweryigw

2025 business Corparate Suslairable Financial
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ASSESSMENT RESULTS OF INTERNAL CONTROL

AND RISK MANAGEMENT SYSTEM

Intarnal audit and risk management have assessad
the implementation of comprehensive processes

across all aspects of the Company's operations.

Azsessing the procedure to build business and
production plan for the whole Company in 2025;

Agspssing the performance of the Council of
capital arnd asset inventary annually,

Agspssing the procedure of organizing the 2025
GME in line with the Company’s Charter and tha
Law on Enterprise 2020;

Asspssing the Company's fixed ssset purchasa
investment process in 2025;

« Assessing machinery and  eguipment
management and rotation process within the
Company;

« Assessing employee record management and
filing process;

Assessing shuttie bus expense management
precess and fuel allowances.

In 2025, Intermal Audit Deparment conducted
12 audits at departments and factories In
areas: inveniory management, management
and circulation of machinery and eguipment,
order management; management of furloughed

employees; leave tracking.

i In - addition, in 2025, Aodit Committee also

coordinated with the indepeéndent auditor to
cenduct audits of investment projects: Viet Duc
Factory Construction Project {5on Cam); audits of
the utilization of proceeds from the public band
issuance (Bond code: TMG124027); and audits of
the utilization of proceeds from the employes
stock awnership plam {(ESOR) in 2025,

RESULTS OF ASSESSMENT ON BOD, GENERAL DIRECTOR (DIRECTOR) AND OTHER

EXECUTIVES OF THE COMPANY

BOD,GOandother executiveshave runtheCompany's
operations in accordance with the objectives
set by the General Meeting of Shareholders. The
Audit Committee has not recorded any violations
against the regulaticns on the responsibilities and
abfigations of business executives,

CONCLUSIONS AND RECOMMENDATIONS

v BOCand GO have implemented 3 number of contents

recorded:in the Resolutions of GMS and BOD. The
impiementation results of the contents approved in
the resolutions of GMS are fully reported by BOC.

BOM has monitored daily production and business
activities through ERP system.

REPORT ON TRANSACTIONS BETWEEN THE COMPANY, ITS SUBSIDIARIES, ENTITIES
CONTROLLED BY THE PUBLIC COMPANY (HOLDING 50% OR MORE OF CHARTER
CAPITAL) AND BOD MEMBERS, GENERAL DIRECTOR (DIRECTOR), OTHER EXECUTIVES
AND THEIR RELATED PERSONS; TRANSACTIONS BETWEEN THE COMPANY AND
COMPANIES IN WHICH BOD MEMBERS, GENERAL DIRECTOR (DIRECTOR), OR OTHER
EXECUTIVES ARE FOUNDER> OR BUSINESS MANAGERS WITHIN THE LAST 03 YEARS
PRIOCR TO THE TRANSACTION.

The supervision and inspection result of the Audit Committee shows that BOD and BOM have implemented
and enforced the spint of the Resclutions of the 2025 GMS, the Company’s governance regulations, and the
Company's Charter, based on the interests of the Company and Shareholders.

To continuously promote and successfully complete the 2026 targets, as well as increasing publicity and
transparency, limiting errors and risks in operating the Company's production and business activities, the Audit
Committes recommends BOD and BOM the following contents:

» Stremgthening the supervision of compliance
with lagal regquiations and the Company's Charter
as well as the implementation of Resolutions of
GMS5 and BOD.

Maintaining the cperation of Internal #Auodit
Committes on the principbes of risk management,

Continuing to implement and controlthe Company's

The Company has announced these transactions in
the 2025 Corporate Governance Repart dated January
24, 2026 and the audited 2025 Financial Statements:
Main conbents of the transactions are related o
provision of services, sales. The transactions. have

184 [ Annual Report 2025

been announced and approved in accordance with
the prowvisions of law and the Company's Charter.
For more details, please refer to the 2025 Corporate
Governance Report and the audifed 2025 Financial
Statements of the Company.

aperations and business management.

» Maintaining the. review and appraisal of the
Company's financial statements, the coordination
amang BOD, BOM and BOS of the Company.

. Continuing to foster human rescurce training and
development, building an appropriate labor policy
and human resource rotation which is suitable ta
the current situation and the development nesds
af the Company.
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CORPORATE MANAGEMENT

Over the past years, TNG has been consistent with the goal of strengthening
corporate governance, considering it a key factor to ensure sustainable
and transparent development. Amid global trends in the global textile
and garment industry, TNG has not only implemented comprehensive and
consistent policies and procedures but also proactively transformed in line
with ESG (Environmental, Social, and Governance) criteria. This dedication
in governance and management has been highly valued by international
customers and shareholders, affirming the Company’s reputation as a law-
abiding, transparent, and community-conscious organization.

In 2025, THG received prestigious corporate governance awards at the Listed Company
Awards as follows:

OUTSTANDING “C5l STAR" TROPHY

SUSTAINABLE ENTERPRISES awarded to 11 enterprises with at least five consecutive years listed In

TOP100 TOP 10 Emiith.,

CGEO) with best corparate governance
ansparency, ESG, and international

THG is committed to complying with corporate team such as General Meeting of Shareholders,
governance regulations in Vietnam, striving to  Board of Directors, Sub-committees under BOD,
fully align with best practices as per 2023 ASEAN  Board of Supervisors, and Board of Management.
Corporate. Govermance Scorecard. In 2025, The Company's control framewaork [control
the Company fully complied with all corporate environment) encompasses key aspects such
governance reguirements under Vietnamese  as risk management, internal contrel, intermal
regulations. TNG's governance activities are  audit, and independent audit, as well as the
clipulated in the Company’s Charter and Internal principles  for performance  evaluation and

Corporate Governance Regulations, including
fundamental provisions on the roles, autharities,
and organizational structure of the management

B8 |Annual Report 2025

remuneration. Far further details, please refer to
the Company’s website.
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ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS (GMS)

The Company issued Information Disclosure
Regulation [i.e., regulations on information
disclosure in securities market) in compliance
with legal requirements, specifying the scopa,
subjects, and procedures for information
disclosure. Documents were published on March
25, 2025, and a meeting was held on April 20,
2025 {stipulating on information disclosure and
sending invitations to shareholders least 27 days
prior to the Annual General Meeting)

THNG always ensures to full comply with
regulations in disclosing information on the
Caompany'swebsite and at the stock exchanges.
The Company's policies guarantee egual rights
for all shareholders, with cperaticen information
disclosed accurately, completely, and timely
in-accordance with the legal requirements. to
shareholders and other stakeholders.

In 2025, at the Annual General Meeting, TMG did
notimplementonlinevoting,insteadmaintaining
in-person voting Lo ensure transparency.

All members of BOD, BOM and BOS as well as
representatives from the auditing firm were
fully present at the Meeting.

1
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(Continued)

STRUCTURE AND OPERATIONS OF THE BOD
MEMBERS OF THE BOD AND COMMITTEES

MEMBERS OF THE BOD

In 2025 THG maintained the BOD at 7 members with the BOD structure consisting of: 0% Chairman
of the BOD, ©1 Deputy Chairman of the BRD, and 05 BOD members, including 0% independent BOD
members and 0Z non-executive BOD members.

Cetailed information of BOD members for 2025 is as follows:

Humber of
Ho. Full name Position Rate MNote
Shares owned
Bafore April 21, 2025
1 Hguyen Wan Thoi Chairman of BOD 2470620 120N
: Deputy Chairwoman - oo
2 Luong Thi Thuy Ha of BOD s08,7M G.63%
3 Hguyen Duc Manh BO0 member N,577152 B 90%
4 MNguyenManhLlinh  BOD member ALGM Gege NoT-RReCUveBOD
memkbear
. Independent BOD
5 Hguyen Hoang Giang B00 member R
& [Doan Thi Thu BOO member 398,272 0.37%
7 HaThiTuyet 800 member nHapenden’ Bt
memkber
Tatal 37,815,639 29.38%
TNG -
— —
r——— ﬂ
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: Mumbor of
Ma. Full nama Position Rata Mote
Shares owned
After April 21, 2025
1 Mguyen Van Thoi Chairman of 800D 24,710,620  19.20%
2 Nguyen Duc Manh DEl-:I uty Chairman of 11577152 B.00% Mon-executive BOD
BOD member
3 Nguyen ManhLinh  BOD member TIGD7E  GSE% on-Exetubve BOD
member
; = Independent BOD
4  Mguyen Hoang Giang BOD member S
5  Doan Thi Thu BOE member a9 272 0. 31%
&  Ha Thi Tuyet BOD member ndspendent BB
memhber
7  Dao Duc Thanh BOD member 164738  013% on-executive BOD
member
Total 37,569 858 29.18%

Authorized Person for information disclosura

1

Dao Duc Thanh

Authorized Person
for Infermation
Disclosure

According to the list of shareholders closed on January 26, 2026 by Vietham Securities Deposilory
and Clearing Corporation.
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=(3:) BOARD OF DIRECTORS
[Continued)
STRUCTURE AND OPERATIONS OF THE BOD icontinued
MEMBERS OF THE BOD AND COMMITTEES (continued)
STRUCTURE OF BOARD OF DIRECTORS
HO. Criteria Hguyen Van Thai Hguyen Duc Manh Hguyen Manh Linh Hguyen Hoang Glang Doan Thi Thu Ha Thi Tuyet Dao Duc Thanh
: ; P Mon-executive Independent Executive Independent Mon-gxecutive
] Position:in.B00 Ensitman Hepuky. L hairman BOD member BOD member BOD member BOD member BOD member
2 Gender Male Male Male hale Female Female Male
3 Year of birth 1958 1983 1987 198E 1972 1984 1985

Master of Business
Administration (MBA)
from the University
af Hawaii at Manoa,

Mechanical and
Electrical Enginearing,

4 Qualifications : Ea-::.hﬂalcg 4:11;l | Bachelor of IT -
EGMT;:ETI[ achelor  ysa Bachelor's in
S R Foreign Languages
{Shanghai, Chinal
B Audit Committes
Human Resources
= Remunaration
B naiation Member
Subcommittes
- Development Policy Head Member
Subcommittes
Sustainability
g Subcommittos 2 EnE
Investor Relations
3 Subcommittes Membar
Chairman of 800 -
THE Land JSC
10 Positions at other
organizations Chairman of 80D -

Bac Thal Investment
Construction JSC

Bachelor of Science
- Fashion Institute
of Technology, Mew
York, MY, Bachelor of
Ecience, International
Business - Pacific
University, Forest
Grove, Oregon

General Director of
BOD - TNG Land JSC

TNG's Board of Directors curmrently consists of 01 executive member and 06 non-executive members
fincluding 02 independent members). The Company's Charter stipulates that the term of each BOD
member is 05 years, and independent BOD members do not serve maore than 02 consecutive terms.
& BOD member may concurrently serve on BOD at maximally 05 other companias.
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Masier of Business
administration,
Computer Science

Enginesr - University of

Mebraska - Lincoln

Chairman

Membor

Chairman of BOD - DWSE

Securities JSC {DMNSE)

Ceputy Chairman of
BOD - Yeahl Group
Corporation (YEG)

BO0D member - Southern Gas

Trading J5C

Master of Business
Administration,
Engineering of Sewing

Membier

Bachelor of Law

Meam ber

Head

Directar of 4.0
Legal Service and
Law Co., Ltd

Bachelor of Finance

= Accounting

Member

hembar

Head

The BOD of TNG consists of two indepandent members, ensuring compliance with legal reguirements
regarding the number of independent directors. Among them, one member iz serving their first term,
and the other is in their second term.
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POSITIONS AT OTHER ORGANIZATIONS OF BOD MEMBERS
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BOD'S ACTIVITIES IN 2025
Positions
NO. Full name Position at other Other organizations Mote e e e
erganizations |
THG Land Joint Stack In 2025, BOD conducted 37 meetings with 42 resclutions and |
1 Hguyen Wan Thoi Chairmanof BOD Chairman of 800 Associate sk : N I : 2 i
Company decisions to resolve issues within its functions and authority. The !
Bac Thai Investment BCOD meetings always reached high consensus in the discussed |
Chairmanof 800 Chairmanof 800  Construction Joint Stock  Associate i contents. :
Company w i # ;
. W i e e R o s L e e e WL T A e ==, P e ey i S A S
2  Mguyen Manh Linh BOD member General Director P RO Sbas Associate
Company
DHSE Securities Joint Mumbar
Stock Compny (DNSE) NO. BOD Position e T R
Chairman of BOD rate
’ Yeahl Group Corporation mestings
3  Mguyen Hoang Giang 800 member Beputy Chatrman (YEG] Chairman of
of 800 1 Mr. Nguyen Van Thoi i 37/37 100%
BOD member Southern Gas Trading
Jdoint Stock Company Deputy
i 2 Mr. Nguyen Duc Manh Chairman of 37/37 100%
i BOD
4 Ha Thi Tuyet BOD member  Director ‘Eﬂ'gg “'Ij‘;”'“ And
: 3  Mr. Nguyen Manh Linh BOD member 19/37 51,35% Personal reason
4  Mr. Hguyen Hoang Giang BOD member 36/37 92,31 Personal reason
MANAGEMENT POSITIONS APPOINTED BY BOD IN 2025
5 Mrs. Doan Thi Thu BOD member 37137 100%
Mr. HNguyen Duc Manh Mr. Dao Duec Thanh
L & Mrs. Ha Thi Tuyet BOD member 37/37 100%
i+ Previous title: BOD member/ General Director 1w Prewious title: Authorized Person for ; :
s Currant title: Standing Deputy Chaimanof Bop. 1 ormation Disclosuref Parson in charge of 7 Mr. Dac Duc Thanh BOD member 30430 igos.  Appaimedon Aprl

Pursuant to: The Resclution Mo, 166/NG-HEBOT
dated April 21, 20325

Effective date: April 21, 2025

Mrs. Nguyen Thuy Ngan

. Previous title: Mo

w Curranmt title: Company Secretary,
BOO Secretary

 Pursuant to: The Resclution Mo, 167/MNG-HEQT
dated April 21, 20325

. Effective date: April 21, 2025
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corparate governance

= Current title: BOD memberfduthorized Parson for
Information Disclosure/ Person in charge of
carporate governancety

+ Pursuant to: The Resolution Mo, 162 2025/NO-BHECHB
dated April 20, 2025

, Effective date: April 20, 2025

Mr. Tran Minh Hieu

. Previous title: Deputy General Director
in charge of Sales

» Current title: General Director of the Company

. Pursuant to: The Resolution Mo, 168/NO-HDGT
dated April 27, 2025

. Effective date: April 21, 2025

20, 2025
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4:.: BOARD OF DIRECTORS

(Continued)

RESOLUTIONS AND DECISIONS ISSUED BY THE BOARD OF
DIRECTORS IN 2025

Mo. Ref. Ho. Date Content Voting rate Ha. Ref. Ho. Date Content Voting rate
Apgroding loans for prosacth implement 31ion and asgel martgage Approving thesetailed plan 1o ensure share issuance under 2025
1 17/MQ-HDQT 15/0%/2025 ¥ g 717 21 O70802/NO-HDOT  7/8/2025 T
at Wietinbank - Thias Mguyen Branch ESOP tomeet forelgn ownership ratio requiremants
Apgrowing new legal entsty to meplace a related party in Approving the signang of credit limit cantract with Yietinbank -
Z BUNG-HDQT  22/01/2075 ke e 5 R 17 24 46B/NQ-HDOT  21/08/2025 77
perfarming the contract with the Campany Thai hguyen Branch
Ehang"'lg tha plan for utilizatesn of procesds from the publec Tarmmngtion &f agarations aof Vo Mhgs 1 Garment Branch and
y 25 ABE/NO-HDOT  29/D8/7025 /B
g B HEHRGT LUl bond otfesing e e Renamang of Yo Nhai 2 Garment Branch
Druiﬂ:&ﬂtlﬂﬁ ol the 2075 Annual Cenesal MEE‘[II'II; of 6 48T .ﬁ.[.'ul:-r-m.'lng the ."‘E5|ul'li1.ﬁ}ﬁ raguast of Mr. r-.I-gu-.-en Manh Linh gsa
a 4B/NQ-HDAT 17/02/2025 7 FNQ-HDQT  29/08/2025 &/
/ Shareholders BOO Member
3 e e & e T e replacernent of Resabuticn Mo, O70801NO-HDOT dated August
[} Credilyloan agreeiment g an
b b i SR ' 27 GOB/NQ-HDGT  3/0/2025 7 2025 regarding the spproval of implementation of the ESOP &/5
Usging deposit intersst eamed from the puble offering of H
B 11/NG-HDOT 19/03/2025 g dep ’ P q 77 shiare issuance pian
THG 24027 bonds ; r
2B EZ3I/NO-HDOT  15/09/2025  Approving the 1s1 payment in advance of 2025 dividend in cash BB
_ _ hpproving agenda for the 2025 Annual General Mesting of . dic PRroving FEpT e e g f
7 125AJHO-HBOT 25032023 T _
Sharehalders of THE Approving the share isswance notice undsr Employes Stock
73 BZ0/HO-HBOQT  15/00/2025 BB
F 146/NG-HDQT s Momsnating and approving candeGates toradditional election of G Ownership Plan [ESOF} in the cormpany
BOD memiers (in the term 2025-2030)
—r— : a0 532/NQ-HDOT  19/09/2025 Approving the baan limit a1 Vietcombank — Thal Mguyen Branch /6
g 1“"' 24/04/20285 Diarnissal of General hractor of the Camipany and appsentmant 27
n—"m{ 1] [
of Standing Deputy Chairman of the BOD
etk 31 G4B/NG-HBQT  30/09/2025 Approwing transactions between the Company andits related parties &6
Disrmiszal of BOD Secretary, Company Seceetary  and
L '|ﬂ?ﬂ|n-“ i St appoantmeant of Camipany Sacretary, B0D Secrefar e
e y k., £ 17 0B10/NO-HDOT  E/10/2025  Extending the payment pesiod for share purchases under ESOP B/6
1 133}" 21/04/2025 Disrmis=al of DEDIJ['g,' Genaral Derector of Sakes and appsintmeant 77
0-HDOT of General Director of the Company i i y210/HG-HOGT i Approwing share issuance allocation under Employes Stock &
5 S S Disrmis=al and appentment af members of the Audit Cammittes = Qunership Plan [ESDOP) in 2025
| e e i e e - - . S— 16/10/2025 Approving the share lssuance results under Employee Stock e
13 171/MO-HDOT 2904/2025  Approving dividend paymant in 2024 in cash T Jamersrp Han E0H)
e ' okl s PeY z d - i S Approving the share issuance results under Employes Stock —
Selecting an auditing wnit 1 review the financial staternents fNQ-HBG ey Ownership Plan (ES0R)
T4 249[NQ-HDOT 29704/2025  for the B-month period ended June 30, 2025 and the finenclal i cressing charter capital and the 39th amendment and
statements for the year ended Decemiper 31, 2025 36 BO02/NG-HDOT  27/10/2025 supplernent to Campany's Chaster following the share lssuance BB
Approding transactions betwaen the Compa and = related urder Em e Stock Ownership Plan [ESOP)
15 Z76/NG-HDOT  9/5/2025 d Py HT proye R EsCH
party — THE Land Jaint Stack Campany 5
37 B10/HQ-HOOT  31/10/2025 Restructurengthe personnel of Sustamablity Subcommittes B/B
TE 264/NO-HDOT 9/B/2025  Short-term loans a1 BIDV - Thai Nguyen Branch T
.ﬁ.ppr{:vung the pertnershep with TG Land for TEE‘.-EE-ﬁh.
17 323AMNO-HDOT  Z7/06/Z0256  Terminetionof operations of Phu Binh 4 Garment Branch T iB 632/HO-HDOT MAYZ025  investment, and developrent of THEG Yiet Bat social housing E/B
'8 323B/NQ-HDGT  2706/2025  Dismissal of the position of Deputy General Director HT profect inTich Luong Waed, Thal Nguyen:
. 19 671/NQ-HBOT  26/11/2025 Approving the loan plan at BIDW - Thai Nguyen Beanch /6
19 3B3fNQ-HDOT 16/07/2025  Approving transactions with related parties T NG i Pera i il
oing transactions between the Campany and its refated =
20 I05/HO-HDOT 180072025 Hmtawing T a0 GED/HO-HBOT IMZIZ026  Approveng the ke glan gt Vistnam - Ruessa foint Ventuse Bank (VRS E/B
party —THE Land Jaint Stack Campany
i i e b Changing the sddress of THNG Fashlon Branch [Branch 2 Apprving the- invastment and. sonsiruction progiet ol orfice
1 / code: 4600305723-018) | a1 BE7/NO-HBOT  29/12/2025 and canteen at THE Song Cong | Garment Branch and the Loan B/6
Approving the Implamentation of ESOP share issuance plan, EMn SREIEW: T B Baneh
22 DTOEOYHQ-HBOT TIB 025 the ESOP share issuance regulatons end the list of employees T 4z BTO/HO-HDOT 29/12§2026  Approvng trensactions betweaen the Company &nd its related partes B/6
E'|I|;IEHE rof the 2025 ES0f Issuance
7e  LAnnual Report 2025 77
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(Continued)

ROLES AND PERFORMANCE OF EXECUTIVE BOD MEMBERS IN 2025

Ho. Full name Responsibilities

o Performing the duties as a BOD member as stipulated in the Charter
and internal regulations on corporate governance;

Mrs. DOAN THI THU o Assisting the BOD in monitoring, suparvising and summarizing the
Expcutive BOD Member implementiation of the activities related to engineering, product gquality;

« Other rights and duties as prescribed by law, the Company's Charter
and the BOD decisions,

ROLES AND ACTIVITIES OF NON-EXECUTIVE BOD MEMBERS AND
INDEPENDENT BOD MEMBERS IN 2025

Ho. Full nama Responsibilities

Organization and 2035 business Corporato Suslainable Financial
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ROLES AND ACTIVITIES OF NON-EXECUTIVE BOD MEMBERS AND
INDEPENDENT BOD MEMBERS IN 2025 icontinued

Mo. Full namae Responsibilities

n Performimg the duties as a BOD member as stipulated in the Charter
and internal regulations on corporate governance;

n Performimg the duties as General Girector as stipulated inthe Company's
Charter, the Law on Enterprizes, the relevant legal regulations and
intermal regulations on corporate governance;

Mr. NGUYEN DUC MANH Directhy executing business and production activitiess of the Company
1 Nom-executive Deputy in line with the goals and plans as approved by GMS and crganizing the
Chairman of RBOD implementation of resolutions and decisions of the 800,

v In charge of business and production plan, technical issues, ensuring
producticn guality; taking responsibility to the law, GMS and BOD about
the rights and obligations to be assigned:

Other rights and duties a= prescribed by law, the Company’s Charter
and the BOD's decisions.

o Performimg the duties as a BOD member as stipulated in the Charter
and intermal regutations on corporate governance;

Mr. HGUYEN MANH LINH Assisting the BOD in monitoring, supervising and summarizing the
2 Nom-exscutive BOD implementation of the activities related to real estate, investment and

D innovation for the whole Company,

» Other rights and duties as prescribed by law, the Company’s Charter
and the BOD's decisions:.
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o Performing the duties as a BOD member as stipufated in the
Chartar and intermal regulations ¢n corporate governance;

Mr. DAD DUC THAHH o Assisting the BOD in monitoring, supervising and summarizing
the implementation of the activities related to investor relations,

Non-executive BOD member information disclosure and internal governance:

n Othier rights and duties as prescribed by law, the Company's
Charter and the BOD's decisions.

« Performing the dutiss as a BOD member as stipufated in the
Charter and internal reguiations on corporate geyernance;

Mr. NGUYEN HOANG GIANG » Assisting the BOD in monitoring, supervising and summarnizing

the implementation of the activities refated to risk management
Independant BOD member and internal audit:

o Other rights and duties as prescribed by law, the Company's
Charter and the BOD's detisions.

o Performing the duties as a BOD member as stipulated in the
Charter and intermal regulations on corparate governance;

Assisting the BOD in monitoring, suparvising and summarizing
WAL A TR TIVET the implementation of the activities related to law,

mdcpengsnt BOD mamber y Other rights and duties as prescribed by law, the Company's

Charter and the BOD's decisions.
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(Continued)

ASSESSMENT OF INDEPENDENT BOD MEMBERS ON BOD MEMBERS

TNG

¢ O PHAN DAL TU VA THUGOKNG MAT THE

NAM 2025

I'\..

DAl HO! DONG CO DONG THUONG NIEN

Members fully understand oo - BOD coordinates with
their jobs and proactively ‘x\ internal Audit Committee and
implement their jobs. performance management

agency in the whole process of
risk governance and control.

B

a2

e Pe

Build clear, specific and
transparent strategy.

Comply with regulations
of the Laws, the Company's
charter, regulations on
operation of BOD.

|1 LAnnual Report 2025
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GENERAL ASSESSMENT

In 2025 BOM and managers excellently
completed the tasks and exceaeded the
targets assigned by GMS, continuing to keep
the belief in strong development with all
stakeholders. BOD highly appreciates the
efforts. and determination of the BOM in
ensuring continuous and stable production,
ensuring health and safety of employees and
responsible business.

2UEG business

perlarmance

Corporate Suslainable

goFcrmance gevelppment report

Financial

stalements

At the same time, the BOD highly appreciates
the compliance with the regulations and
stipulations in governance and decentralization
accarding to the company’s charter, governance
regulations and internal regulations as well as
the BOD's Resolutions. There are no viclations
againzst the provisions of the law on labor safety
and human rights, no child labor and forced
labor, no violations against regulations and fines
for envirenmental issues.

LIST OF BOD MEMBERS HOLDING CERTIFICATES IN CORPORATE

GOVERNANCE

Mozt BOD members, BOM, person In charge of corporate govermance, secratary,
and aouthorized person for information disclosure have completed training courses
on corporate governance and will continue to fully attend training courses an
corporate governance in line with the legal regulations of the authorities.

On Hovember 7, 2025

hir. Dao Duc Thanh attended the Corporate
Governance Workshop organized by the
Hanoi Stock Exchange.

On December 5, 2025

Mr. Dag Duc Thanh attended Annual
Corporate Governance Forum organized by
the Vietnam Institute of Directors (VICD).
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=(%) SUBCOMMITTEES UNDER BOD MEETINGS ORGANIZED IN 2025
AUDIT COMMITTEE Noi Moo Meeting contents

. Reviewing the financial statements for the 4" quarter and the whole
year of 2024.

Standards of membership: Non-executive independent BOD members make up the majority in
Audit Committee. One of them is appointed as Chairman of Audit Committee. At least 01 member of

Audit Committee is an expert in financial accounting and does not work for the accounting/finance 1 24/01/2025 . Ascessingthe business plan for 2025 submitted by General Director to the BOD,

department of tha Company.

PERSONNEL STRUCTURE

S BEFORE APRIL 21, 2025

Member Position

kr. Nguyen Hoang Giang Chairman
kr. Nguyen Manh Linh Member

Mrs. Ha Thi Tuyet Membier

..........................................

O AFTER APRIL 21, 2025

Member Position
kr. Nguyen Hoang Giang Chairman
KMr=. Ha Thi Tuyet Mermber

hir. Dao Duec Thanh Mamber

!
Eéﬁ RESPONSIBILITIES

i m Giving comment on candidates for the
position of Independent Auditors.

, Making a propozal or drafting a proposal to
zubmit to BOD regarding the appointrent,
re-appointment or dismissal of Internal
Audit members.

| . Giving camment on the draft contract to be
signed with the independent audit member.

» Monitoring the application of accounting
standards in the preparation of financial
statements.
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p Azsessing the accuracy and completeness

of financial information prior to disclosure,

v Azsessing  the  independence of the

Independent Auditer.

supervising Internal Audit and Independent
Audit functions.

y Reviewing the conditions that may lead to

the dismissal of the Independent &uditor,
and propasing opinions in such cases.

, Performing other tasks related to the audit

function in the Company as assigned by the
Board of Directors.

Building internal audit plan and independent audit plan for the fiscal year
ending 2025,
Reviewing the audited 2024 financial statements.

Assessing the resultz of the 2025 Annual General Meeting of Shareholders.

25/04/2025
. Planning to implement the 2025 Annual General Meeting of Shareholders’
Hesolutions.
Reviewing business results of the second quarter of 2025 and progress in
implementing the production and business targets as of July 2025,
18/08/2025

. Reviewing the company’s information disclosure for the first & months of 2025,

. Reviewing the audited 2025 financial statements.

Reviewing the financial statements for the 3™ quarter of 2025,

Checking outstanding debts and low inventory turnover to make financial
29172025 provision for 2025.

. Reviewing the business performance in 10 months as planned by the 2025
Annual General Meeting of Shareholders and reviewing business plan for 2026,

=1 BUSINESS PERFORMANCE IN 2025

v During the year, the Audit Committee has proposed to sign contract of audit services
for financial statements and project investment capital with the independent
auditers such as Deloitte Vietnam for auditing interim financial statements/final
financial statements, AASC for auditing project investment capital.

o Audit Committes has inspected the implementation of information disclosure obligations
for public companies and evaluated the implementation of production and business plans
according to the goals set at the 2025 Annual General Meeting of Shareholders.

Audit Committee has conducted internal audits on a thematic basis, evaluated the
implementation of processesindepartmentswithinthe Company, maderecommendations
for appropriate process improvement and enhanced operational efficiency.

ORIENTATIONS FOR 2026

Select indepandent audit units for 2026 financial statemants.

Continue to supervise financial statements and internal control and risk
management systems, internal audit.

Supervise compliance with provisions of the laws and internal regulations.

Participate in constructing the Company's development strategy in 2026 = 2030
period, especially completing internal control and audit systems and nskgovernance,
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4:: SUBCOMMITTEES UNDER BOD

(Continued)

HUMAN RESOURCES - REMUNERATION - COMPENSATION

SUBCOMMITTEE
MEETINGS ORGANIZED IN 2025
Standards of membearship: Independent BOD members make up the majority in Human Resources —
Remuneration = Compensation Subcommittee. One of them is appeinted as Head of Subcommittee. MO, Meeting time Meeting contents
Members of Human Resources — Remuneration = Compensation Subcommittee are familiar with the basic
principles of business ethics, management, Law an Enterprises, Labor Code and ather applicable regulations. 1 13/01/2025 Repeorting human resource performance in 2024 and plan for 2025;
Developing the procedures for nomination of BOD members.
PERSONNEL STRUCTURE —— —" ——
L e " reposing the remuneration for . members of Sub-Committea,
Bl .-ﬂ-.'1 BEFORE APRIL 21, 2025 ! 2 18/04/2825 BOD's secretary and members assisting the BOD in 2025,
Mamber Position - 3 27/06/2025 Making quarterly reports on human resource performance;

I i Ceveloping annual training plan and successicn program.
. Mrz, Ha Thi Tuyet Hoad

Ms. Luong Thi Thuy Ha Mambar 4 26/09/2025 Considering consolidation of personnel for the vacant positions.

ke Hguyen Hoang Giang  Member

r{,:‘;l,}w AFTER APRIL 21, 2025

| ; Develop recruitment strategy to attract laborers.

Member Position ;
i i E i Consult to develop highly-skilled human resource.
o Mrz, Ha Thi Tuyet Head ! ;
! E » Supervise implementation of evaluating employee skills and competencies and
M. Nguyen Hoang Giang Member ] putting in automatic evaluation system based on software of each individual.
. e Nguyen Van Thoi Member . » Build employee motivation mechanisms and policies through bonus mechanism or
! ; rewards for innovation, ete.
e 0
; é RESPONSIBILITIES 5
; ~ ; ORIENTATIONS FOR 2026
| ddvising proposals  on the of BOD and BOM and appointment
E appointment of BOD members and conditions; making recommendations | Build training programs for 2026.
| BOM members. regarding  neceszary  changes o

be submitted to GMS in the next

; Propose, adyise BODon zalary, bonus and remuneration policies.
general meeting.

o Setting  out gualification and
i capability criteria for BOD

members and BOM members. « Directing  the preparation of the Complete development of human resource and senior managers.

' . Drafting or reviewing draft Company's labor regulations.

E procedures for appointment of s Performing other duties related to the | o Participate in construction of the Company's development strategies in 2025 — 2030 period,
BOD members and BOM members. Company's human resource palicy as | ecpecially development strategy of human rescurce and senicr managers in the mid and
| . Pariodically (at least twice a year) assigned by the Board of Directars. leng-term peried under authority of BOD.

evaluating scale and component
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(Continued)

DEVELOPMENT POLICY SUBCOMMITTEE

Standards of membership: Having experience inthe Company's operating fields.

PERSONNEL STRUCTURE

. rAannAnn EmmEInAnTARAREEEE = S CTARAAARAMEEEY IR TAANAAAAEEEEIANAAAAAR EEEEIARAAAAAANAEEE -
.

mme
v 4

i % BEFORE APRIL 21, 2025

n r =

SR i PP RS e U S A s e - oAU 33, e R P ey R P A R

| Member Position | Member Position
Mr. Nguyen Van Thoi Head | LiME Mguyen Van Thoi Head

¢ M. Nguyen Duc Manh Membar 1 Mr. Nguyen Duc Manh Member
kir. Tran Minh Hieu kember ! kir. Tran Minh Hieu Member
é RESPONSIBILITIES :

_ identify development strategies, targets Build organizational policies  for
[ and plans as well as basic performance entire company.

targets of the Company.

¢+ Evaluate long-term productivity.

Identify the Company's pricritized activities.

........................
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MEETINGS ORGANIZED IN 2025

STT Thii gian Nil dung hop

1 07/02[2025 Reviewing and reporting the implementation of the strategy for 2024,
Reviewing and reporting the implementation of the strategy for the

2 TN AN2S firet quarter of 2025,
Reviewing the proposal of BOM on machinery and equipment invest-
ment which is submitted to the BOD.

3 20/06/2025 Reviewing the implementation of business targets in the second
quarter of 2025; Cansidering solutions for production and business
in the last & months of 2025,
Reviewing the implementation of business targets in the third guar-

a 27/10/2025 ter of 2025; Forecasting business results inthe fourth quarter of

2025 and the whole yvear of 2025; Developing production and busi-
ness planin 2026.

—

[:_-'-_- BUSINESS PERFORMANCE IN 2025

o Supervise activities of Board of Management to ensure business and production
targets in 2025 assigned by General Meeting of Shareholders and in line with the
Company's development strategy.

» Update information on market changes to ensure the Company's development
strategy keeps pace with market shifts.

o Flexibly coordinate and formulate strategic policies appropriate to the domestic
and international textile and garment industry context facing many difficulties and

challenges.
ORIENTATIONS FOR 2026
1 Implament 2026 business plan assigned by General Meating of Shareholders,

Build development £trategy, goals and business plans in 2025-2030 period.

3 Advise, consult on short-term, mid-term and long-term investment projects under
authority of BOD.
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*==-‘~> SUBCOMMITTEES UNDER BOD

(Continued)

SUSTAINABLE DEVELOPMENT SUBCOMMITTEE

Standards of membership: & member of Sustainable Cevelopment Committee is knowledgeable
about GRI standards and standards relating to Economy, Environment and Society as well as the
main business of the enterprise,

MEETINGS ORGANIZED IN 2025

PERSONNEL STRUCTURE
o e R — B :' AFTER APRIL 21, 2025 ': NO. Meating time Meoting contents
. O BEFORE APRIL 21, 2025 . | 3 BEFORE NOVEMBER 01,2025 | _ - _ . .
[ IR U L ARL U EE IS PO TR Il LM S AR S SR e Assessing and reviewing sustainable development issues in 2024
| 1 28/03/2025 already implemented at THG, especially reviewing issues related to
Member Position j Membar Position raw materials, power, water, coal, ete.
Mr. Nguyen Duc Manh  Head . Mr. Nguyen Manh Linh  Head
} 4 Analyzing the points achieved, not achieved and need to improve on
. Mrs, Doan Thi Thu Memper | Mr.Nguyen Duc Manh  Member : 2 25/04/2025 the implementation of sustainable development at THG, ensuring
Mr. Nguyen Manh Linh  Membar sre. Doan Thi Thu Nambar the balance and harmanization of the interests for all stakeholders.

e e e a P e A = 1 25/07/2025 memrq;:kay!sauesat TMGmtn&mterr&latmnshlpamﬂng 3 areas:

Economy - Environment - Society.
1. RESPONSIBILITIES | 1 S:?\ AFTER NOVEMEER 01, 2025 4 24/10/2025 Developing a plan to implamant sustainable development strategy
L e RS S Iy, [P o e S e, at THG for 2026 and the period of 2025 - 2030,
L i 1
! . aAdvising BOD on strategy, orientation . Member Position
; and sustainable I’_‘IE".I'E-|I:I-|'J1'I'EE-HT ' M[_ng.nnuh‘“h Head | 05 e S 0 o o 5 e 5 5 e e
; objectives (Environmental, Social and | | | ] =
| Governance - ESG) | Mrs.Doan Thi Thu Member 5  |@] BUSINESS PERFORMANCE IN 2025
, Inspecting and  supervising all ' r r. Dao Duc Thanh Member
i business and production activities | : | !
i " T - | 1 r [
i Including finance, human resources, B T e e » Create sustainable development strategy planning as specified.
L anvironment, etc. to ensure the | i P s )
| Company's  sustainability in  its | « Supervise implementation of employee policies, increase energy efficiency, make
business and production, finance, positive contributions to environmental protection.
! human resocurce and  working :
} environment. |
I , Cantributing to enhancing the ' --------------------------------------------------------------------------------------------------------
| transparency, prestige and long-term |
development value of the Company.
ORIENTATIONS FOR 2026

y Supervising the implementation of |
the ESG strategy, ensuring alignment

with the long-term business strategy. | Maintain the Tep 100 sustainable campanies in 2026,

, Supervising and assessing  the
enterprise evaluation in line with |

{ Eg; i Eﬂ? ch? ;m Augtalnabiity Incex Supervise compliance with sustainable development policies of TMNG including: personnel palicy,

i . employee policy and social palicy; compliance with provisions of the Law, standards of fuei and
....... M e R o SO e A energy efficiency of customers; application of tachnology into production and cost managament.

Complete ESG governance and policy framework.

188 |Annual Report 2025 18
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(Continued)

INVESTOR RELATIONS SUBCOMMITTEE

PERSONNEL STRUCTURE

. FH} BEFORE APRIL 21,2025 i

e |

Membeor

Position

kr. Nguyen Van Thoi Head

krz. Luong Thi Thuy Ha Member

Mr. Dao Due Thanh

Membar

éﬁ RESPONSIBILITIES

e o e oo,

, Developing shareholdar strategies,
dizclosing  information clearly, promptly
and transparently.

, Acting as a bridge between the Company
and investors while prormating the image of
thi company.

Consulting on drafting annual IR plans.

Analyzing and evaluating the information
flow, financial situation, and general

. A AFTER APRIL 21, 2025 :
Member Position

tir. Dao Duc Thanh Head

k. Nguyen Van Thoi Member

Mrs. Nguyen Thuy Ngan  Membear

operations of the Company, thereby
providing soluticns and messages to conmvey.

Preparing documents for the press and
shareholders at  press  conferences,
seminars, and General Meetings of
Shareholders,

Organizing meetings  and  seminars,
contacting and exchanging with investors,
especially institutional investors.

W
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MEETINGS ORGANIZED IN 2025
HO. Meeting time Meeting contents

Making schedule for events im 2025 to meet the Company's sharsholders

1 21/02/2025 and potential investors and organizing regular meetings with analysts,
securities companies, financial institutions at home and abroad, eto.
Freparing the 2025 Annual General Meeting of Shareholders, including
preparation for printing documents and nvitation fetters; Contacting

z 14/04/2025 shareholders to send invitations, confirming sttendees at the mesting, sending
invitations to guests; planning to welcome shareholders, guests and press
agencies, and so on, at the 2025 Annual General Meeting of Shareholders.
A=signing and planning for information disclosure about the Company's

3 18/07/2025 activitie 5. far the i.EI'51. E mionths ::uFIECIEE. inl:lm.:ling EFH:IT:IZE., .El:u:ia-| security,
community contribution, production and business activities to promote
THG's images and people ta shareholders, investors and the media.

4 12/12/2025 Summarizing IR activities in 2025; developing plans and goals of IR

activities for the first 6§ months of 2026

, Investor Relations Subcommittee organized 10 meetings (including online and

offlineg) with investors, securities companies and other organizations toe enable
! Shareholders, investors and other financial institutions to have a more specific view
i of the facilities and operations at THG.

o Allimportant informationrelated to THNG's production and business activities hasbeen
promptly notified to shareholders and investors in a transparent and accurate way.

ORIENTATIONS FOR 2026

Praoviding information about the business and production activities to Shareholders in
a sufficient, accurate and timely manner. Responding to Shareholders' guesticns and
complaints effectively and professiconally. Protecting the legitimate rights of Shareholders.

Enhancing connection with Sharehalders, regularly conveying positive information about
business performance to Shareholders effectively.

Successfully organizing the 2026 Annual General Meeting of Shareholders. Promoting
activities to attract investment capital and increase the Company's strengths:

@ Strengthening brand to create-a professional image and reputation of the Company in the
stock market and the investment commiunity.

® Advising BOD on annual and mid-term dividends.



*'== SALARY, BONUS, REMUNERATION AND BENEFITS OF

BOD, BOM, AND INTERNAL AUDIT COMMITTEE

- 2024 2025
Hao. Hame Position e ;
: (VND) (VND)
1 Mr. Mguyen Van Thoi Chairman of BOD 3035179800 3,228,960,700
Standing Deputy Chairman
(appointed on April 21, 2025,
Mr. Hguyen Duc Manh e : 3,632,486,200 B652,978.300
2 W ue Han retaining the membership ¥
until April 21, 2025}
General Director {appointed
i i on April 21, 2025)
3  Mr. Tran Minh Hieu 21270073100 2,471 230,400
Deputy General Director
(Resigned an April 21, 2025)
4 Mrs. Hguyen Thi Phuong Deputy General Director 25322301040 2,804,228 000
Deputy & | Diract
§  Mrs. Doan Thi Thu ECKEY SRR, LT 2004 573,700 2 333,585,200
BOD member
G M. Luu Duc Huy Deputy General Director 1,733,061,200 2,174 090 300
¥ Mr. Le Xuan Vi Deputy General Director 1,267274,000 1,250,745 000
Deputy Chairwoman of BOD
) (Resigned on April 20, 2025)
A  Mrs. Luong Thi Thuy Ha 1,849,339 600 721,909, 800
Deputy General Director
(Resigned an July 0%, 2025]
Deputy General Director
4 Mr. Pham Thanh Tuan 762,535420 -
il gl s (Resigned on June 12, 2024) L
10 Mrs. Tran Thi Thu Ha Chief Accountant 1,476,836,200 1,548, 358700
i1 Mr. Nguyen Manh Linh Nom-executive BCD membear 180,000,000 120,000,000
12 Mr. Mguyen Hoang Giang  Independent BOD member 180,000 000 180,000,000
13 Mrs. Ha Thi Tuyet independent B0D member 120,000.0040 180,000,000
Hon-executive member Mot yet a BOD
Mr. Dao Duc Thanh 1,255,862 900
" . o (appointed on April 21, 2025] member £ARMRE
Total 20,900,567,320 22,231,948,300

Mate: According to ltem 37 Notes to the audited financial statements, page 300.
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-===~" TRANSACTIONS OF INSIDERS AND RELATED PERSONS
OF THE COMPANY'S SECURITIES
HUMBER OF SHARES TRAMSACTION TIME
REGISTERED ACTUAL
Ho. Fullname Position BEFORE TRAMNSACTION AFTER TRANSACTION
TRANSACTIONS TRANSACTIONS Baginning Ending
Mumbear Rate Purchase Sale Purchase Sale Humber Rate
T Le Xuan Vi Deputy General Directar 30531 0.025% 20,000 20,000 50,521 0.041%  01/03/2025 19/03/2025
2 MNguyen Thi Mien Relatad person of an inzider 261,867  0.214% 50,000 432 000 304,857 3.249% 26/04/2025  16/05/2025
3 Le Xuan Vi Deputy General Director 50,521  0.04%% 20,000 20,000 70,5821 0.068% 28/04/2025  23/05/2025
4  Doan Thi Thu BOD member /Deputy General Director 321,832 0.263% 100,000 33400 366,232 0.290% 26/07/2024  25/08f2024
E  MNguyen Van Thoi Chairman of BOD 22713922 18.527% [*) 1,996,698 1,996,698 24110620 19.396% 22/09/2025  15M10/2025
&  MNguyen Duc Manh Deputy Chairman of BOD 10,825,261 8.830% [*} 751 E91 751,891 11,577,152 B.993% 22/09/2025 15M10/2025
7  DaoDuc Thanh OB memitiar ithoniad.Carom for 136,356  0.11% (*) 28,383 28,383 164,738 0.128% 22/09/2026  15/10/2026
Infarmation Disclosure
E Doan ThiThu BOD member /Deputy General Director 358,232  0.290% [*) 43,040 43,040 398272 D.309% 22/09/2025  15M0/2025
%  Tran Minh Hieu Genaral Director 107637 O0.0BA% (*1 3031 303N 137,848 DI07% 23/09/2025  15110/2025
10 Luu Duec Huy Deputy General Director BG 382  D.O70% [*) 25,0386 25,036 111,418 O.087%  22/]09/2025  1510/2025
11 Hguyen Thi Phuong Deputy General Directar 151,346  0.123% ) 29,387 28,387 180,733 0.340%  22/0%9/2025  1510/2025
12 Le Xuan Vi Deputy General Director 70621 0.058% (*) 23 974 23,974 94,495 0.073% 22/09/2025  15M10/2025
12 Tran Thi Thu Ha Chief Accountant 181,593 0124% [¥] 20,398 29 398 180,911 D419 22/09/2026 15M10/2025
14  Nguyen Thuy Ngan Company Secretary 3762  0.003% [*111,802 11,802 158,564 0.01% 22/09/2025  15/10/2025
Total 3.159.920 0 3.086.320

(*} Purchasing shares under ES0OP

According to the report on trading resuits of stocks/fund certificates/secured warrants of insiders and

related persons of insiders received by TNG. All information is posted on the Company's Website: hittps:

tng.vn/glao-dich-co-phiel o= T96

ws |Annual Report 2025 95



OF THE COMPANY'S SECURITIES

(Continued)

*‘-—-" TRANSACTIONS OF INSIDERS AND RELATED PERSONS

REPORT ON TRANSACTIONS BETWEEN THE COMPANY AND

RELATED PARTIES

SALES
THG Land Joint Stock Company
L.A.M Invest Company Lirr_‘.ni'ted

Linh &nh Kitchen Company Limited

Thuan Thanh Technical Service and
Trading Company Limited

P&M Frestige Company Limited
krs. Nguyen Thi Mhuan

PURCHASES

Thuan Thanh Technical Service and
Trading Company Limited

THG Land Joint Stock Company
Linh &nh Kitchen Company Limited
PE&M Prestige Company Limited
Mrs, Nguyen Thi Mhuan

SHARE ISSUANCE UNDER THE EMPLOYEE

STOCK OWNERSHIP PLAN
Mr. Nguyen Van Thoi

I'-.-'!r. Nguyen Duc I'-.da_nh
Cther related parties

CAPITAL CONTRIBUTION
THG Yen Binh Golf Company Limited

CASH DIVIDEND DECLARED
Mr. Hguyen Yan Thoi

kr. Nguyen Duc Manh

Dthu} reE-a ted parti;as

w6 |Annual Report 2025
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VND VND
2,449,315,02 1,412,294,145
2,236,157,654 1,301,183,025
109,080,508 :
55,471,380 ’

45 959 596 a
3,636,364 5

- 111,111,120
39,747,398,207 26,954,376,128
15,683,366,000 ,
14,829,248 207 12,050,287,446
7,909,318,000 :
1,215,466,000 .

. 14,804 D8E 682
29,699,200,000 .
19,966,980,000 s
7,518,910,000 :

2 213,310,000 ’
29,400,000 .
29,400,000 :
86,415,638,600 44,893,338,400
50,968,977.400 26,563,701,600
24,191,519,700 11,489,194,800
11,255,141,500 6,810,442 000
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<=(:z) RISK MANAGEMENT |
Risk management provides a comprehensive and consistent view of risk.
This is an important tool in efficient management and sustainable devel- RISK MANAGEMENT MODEL
opment management and is a typical management activity that is always
paid a high attention by the company. THG applies the 3-line model recommended by the Institute of Internal Auditors (I1A) to
= test, evaluate and enhance the effectiveness of risk management and control at THG.
=

TNG'S RISK MANAGEMENT FRAMEWORK

THG's risk management framewaork includes 05 key componants —_ 3-LINE MODEL
GOVERMANCE [ [IIE

BOARD OF DIRECTORS [ AUDIT COMMITTEE
ACCOUMTARE TO STAKEHOLDERS IN MOMITORIMNG THE ORGEAMIZATION

Risk management strategy i built in line with
we  business targets, construction orientation of other

components of risk managemsent framework BOARD OF MANAGEMENT

BAPLEMENTATION INCLUDES RISK MAMNAGENENT
T ACHIEYE ORGAMNIZATIONAL QRFECTIVES

| INTERMAL AUDIT

INEEFENDENT REVIEW
Risk managemeant structure is a foundaton
for risk management activitiss

RISKMANAGEMENTSTRUCTURE -

=
=]
m
-
m
=
=]
m
=
_|
=
[
=
_|

Policies. procedures, reports includs
documentad policies and procedures

Ry, FHOCEDORE, RECURT il and reporting channels in business

= R

Risk management tools aim o

RISK MANAGEMENT TOOL +a@ detect generate, evaluate and
reduce risks.
: Mote:
INFORMATION TECHNOLOGY Infarmation technology system
e aima to fupport Bnd mtometa T Celegation, direction, Communicatian, cooperation,
risk management activitias Accountability and reporting resources, aversight €P .o collaboration

%8 |Annual Report 2025 199
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(Continued)

ORGANIZATIONAL STRUCTURE

GENERAL MEETING OF
SHAREHOLDERS

| &rmuc] Beport 2025

AUDIT COMMITTEE
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IDENTIFICATION OF MAJOR RISKS

e B
&

[m o

e e e i

The year 2025 has been marked by significant
challenges as the global economy remains wolatile
amidst the grolonged impact of overlapping negative
shocks, including the aftermath of the Covid-19
pandemic; the Russia-Ukraine conflict; the tightening
monetary policies of developed ecoenomies to curb
inflation and achieve sustainable public finances;
and the decline in export orders. These factors have
had a substantial impact on the textile and garment
industry as a whale and THG in particular.

Onve of the major economic challenges far the textile
and garment industry in the contest of 2025 is
the continued increase in production costs while
consurmer demand continues to decline and priorities

Risk prevention measures

With the general difficulties faced by the textile
and garment industey in 2025, THG s forecasting
strategic scenarios to cope with economic
risks, focusing on shifting exports 1o potential
markets, enhancing competitive capabilities,
and reducing costs through the application of
technology in production.

shift towards essential items. The textile and garment
supply chain has been disrupted, with disruptions
in transportation and shortages of raw materials
affecting the industrys production and business
activities, making it difficult far enterprises toensure
the progress of export orders.

The textile and garment industry s one of the leading
export sectors, plaving a crucial role in Vietnam's
economic growth with contributions ranging from
10% to 15% of the GDP annually. THNG i2 a company
operating in the textibe and garment sectorn, primariiy
targeting the export market, thus the company will
be exposed to the risk of exchange rate fluctuations
between Vietnam and equivalent foreign currencies.

in terms of exchange rates, TNG proactively looks
for effactive salutions to prevent and control
exchange rate risks monthiy and quarterly. At the
same time, TMNG always plans to closely monitor
exchange rate fluctuations in the market to make
flexible and appropriate decisions, thereby avoiding
shocks as the market has negative fluctuations,
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dContinued)

O

RISK IN HUMAN RESOURCES

Textile and garment industry accounts for a relatively high proportion of labor among the industries.
To improve competitiveness, the enterprises have to increase productivity and product guality;
therefore, a labor force with high skills is an extremely important factor in the production chain,
gspecially in the textile industry. In order to attract and train skilled human resources who are ready
to accompany the Company for along time, THG always has a lot of supporting policies to attract labor
and get their attachment to the Company. On the other hand, the Company always faces high labor

costs in addition to the purpose of profit optimization; thus, to ensure productivity, the Company has
to increase management efficiency to develop profit.

Risk prevention measures
Building a fair working envirenment with a zalary pelicy that is always higher than the market along

withomany preferential policies to attract labor. Strengthening training and supporting emplayees to
improve their skills and promotion oppartunities.

g

e RISK IN LEGALITY

e e e e e e et e e | e e S e

As one of the anterprises operating in Vietnam, Risk prevention measures
lizted on the Vietnamesze stock market, THG is

affected by many business related laws such
as Law on Enterprise, Law on Securities, Law
on Accounting, Labor Code, Law on Insurance,
etc. In addition, the Company i% also governed
by Circulars, Decrees and documents related
to import and export activities, tax policies,

With the laws and policies constantly being
amended to make them suitable to the economy,
THG always has to regularly monitor and update
to promptly apply new regulations, ensuring
compliance with the law to prevent legal risks
and help the Company to cperate stably.

Organizabion and 200 business Corporate SusLainable Financial

I ML overview
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~ RISK IN FIRE SAFETY

i

The textile and garment industry, with its specific characteristics, utilizes many highly flammable
materials such as fabrics, fibers, and cotton. Machinery operates continuously, generating significant
heat and friction. With high worker density and cramped working spaces, fire safety becomes a
critical concern that must be priaritized.

A5 a large garment enterprise with 20 branches cperating within the province of Thai Nguyen, THG
not anly invests ineqguipping all branches with full fire protection and greventicon systems as reguired
by requlaticns but also emphasizes fire safety awareness throughout the entire company through
propaganda activities, organizing training courses, drills, and annual fire safety exercises.

Risk prevention measures

Continuously enhance fire safety knowledge and
skills for zpecialized employees and workers.
Regularyinspect and review the fire protection and
prevention systems and provide clear and specific
reperts on a monthly, guarterly, and annual basis.

Imvest in automatic fire protection systems at all
factories where THG conducts it production and
business cperations.

customs regulations, and so on. Maoreover, the
Free Trade Agreement between Vietnam and the
European Union (EVFTA} was signed, creating
favorable conditions for Vietnam's textile and
garment exports; EVFTA reguires guality and
standard input rules for exporting to the EL.

202 | Annual Repart 2025

In additicn to the above-mentioned risks, TMG
also always faces other unpredictable risks such
as pandemic, natural disasters, inflation, Russia-
Ukraine war, ete. In 2025 the Covid-19 pandemic was
still developed complicatedly, reducing the product
demand leading to the fact that many factories

and enterprises had to terminate their operation.
These are common difficufties that manufaciuring
enterprizes afl hawe to face. Therefare, to prevent
possible force majeure risks, THG always takes
tirnely prevention and response measures to reduce
damage to the proeduction and business situation.
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ASEAN CORPORATE GOVERNANCE
SCORECARD

For consecutive years, TNG has not only reached a high score in
accordance with the corporate governance principles applicable
to public companies in Vietnam but also satisfied asean corporate
governance scorecard.

o
2
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ASSESSMENT ON THE IMPLEMENTATION OF 2025 ASEAN CORPORATE
GOVERNANCE SCORECARD

QUESTIONS

RESULT

ASSESSMENT BASIS

AT

A2

A

AZZ

A.2.3

RIGHTS AND EQUITABLE TREATMENT OF SHAREHOLDERS

Basic Sharehalder Rights

Does the company pay {(interim and finalf
annuall dividends in an eguitable and
timely manner; that is, all shareholders are
treated equally and paid wathin 30 days after
being (il declared for interim dividends and
fiiy approved by shareholders at general
mestings for final dividends? In case the
company has offered Scrip dividend, did the
company paid the dividend within 60 days.

Good

The dividend payment for the year
2024 was made: Dividend payment
to shareholders for 2024 waz 20% of
charter capital.

 Dividend payment for 2025 to date:
The 2025 Annual General Meeting of
Shareholders approved a proposed
dividend rate of 16%-20%.
September 15, 2025 THG approved an
interim dividend for the first franche
of 2025 at a rate of 5% in cash with a
payment date of October 06, 2025,
Movember 03, 2025: THG approved an
interim dividend for the second tranche
of 2025 at a rate of 5% in cash with a
payment date of November 21, 2025.
January 08, 2026: THNG approved an
interim dividend for the third tranche
of 2025 at a rate of 5% in cash with a
payment date of February 10, 2026.

Right to participate effectively in and vote in general shareholder meetings and should be informed
of the rules, inciuding voting procedures, that govern general sharehalder meetings.

Do sharehclders have the opportunity,
evidenced by an agendz iterm, to approve
remuneration {fees, allowances, benefit-in-
kind and ot her emoluments) or any increases
in remuneration for the non-executive
directors/commissioners?

Does the company provide non-controlling
shareholders aright tanominate candidates
for board of directorsfcommissioners?

Does the company allow shareholders to
electdirectors/commissioners individually?

Good

Good

Good

This matter is stipulated in Article 15 of the
Company‘s Charter. In the agendas of the
2024 and 2025 Annual General Meetings
of Shareholders, this is one of the items
subject to approval by the General Meeting
of Shareholders.

Article 12 of the Company’s Charter
stipulates that shareholders or groups
of shareholders holding 10% or more of
the total ordinary shares hawve the right
te nominate candidates to the Board of
Directors and the Board of Supervisors in
cases where the Company supplements or
replaces members of these bodies.

At the 2025 Annual General Mesting of
Shareholders held on  April 20, 2025,
members of the Board of Directors were
elected individually, and the wvoting results
were announced separately for each member.
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{Cent.)

QUESTIONS

RESULT

ASSESSMENT BASIS

A.2.4

A2S

A2E

AT

A2E

A28

A2

AZN

2046

Does. the company disclose the woting
procedures uwsed before the start of
meeting?

Do the minutes of the most recent AGHM
record that the shareholders were given
the ocpportunity to ask guestions and the
guestions  raised by shareholders  and
answers given recorded?

Does the company disclose the woting
results including approving, dissenting, and
abstaining wotes for all resolutionsfeach
agenda item for the maost recent AGK?

Dioes the company disclose the list of board
members who attended the most recent AGM?

Does the company disclose that all board
members and the CEQ (if he is not a board
member} attended the most recent AGM?

Doas the company allow vating in absentia?

Did the company vote by poll (as opposed to
by show of hands) for all reselutions at the
most recent AGMT

Does  the company disclose that it
has a&appointed an independenlt party
(scrutineersfinspectors) to coumt andjor
validate the votes at the AGK?

| &nnual Report 2025

Good

Good

Good

Good

Good

Fall

Good

Good

Articles 10 ard 11 of the Regulation on the
Organizaticn of the 2025 Annual Genaral
Meeting of Shareholders present the vating
procedures and regulatioms on woting and
additional electicn of members of the Board
af Directors, which wera disciosed in the AGM
mesting materials on March 25 2025 26
days prior to the AGHM date.

Shareholders' guestions were fullyaddressed
at thie AGKM and are presented in Section 7 —
Minutes of the 2025 AGHM, together with the
attached appendices.

Fuily presented in the Minutes of the 2025
AGM.

All board members attended the Meeting. The

list of attendees i= disclosed in the Minutes
of the GMS.

The list is fully disclosed in the Minutes of the
General Meeting of Shareholders.

The Internal Regulations on Corporate
Governance provide for remote  voting
methods; however, TNG has not yet met the
necessary conditions for implementation.
This will be considered for future General
Meetings of Sharehalders.

Based on sharehclders’ voting ballots, the
vote counting results are clearly presented
in the Minutes of the General Mesting of
Shareholders. The 2025 Annual Genaral
Meeting of Sharehalders conducted voting
by secret ballot.

The voite counting committee of the 2025
Annual General Mesting of Shareholdears
comprised:

Mz, Ha Thi Tuyet — Independent BOD Member
Ms. Chu Thi VWan Mgoc — Shareholder not
holdimg any position in the Company, holding
4 0 shares, equivalent to C.O03% of the
Company’s total outstanding shares.

o n) Organization and 2035 business Corporato SusLainable Financial
b i hairman rescurces perlarmance governance gevelonment report stalerments
HO, GUESTIONS RESULT ASSESSMENT BASIS
Opes the company make publicly available The Annual General Meeting of Sharehaolders
4217 by the mext working day the result of the el concluded at 11:35 AM on April 20, 2025,
o yotes taken during the most recent AGHM/ The Minutes of the Meeting were disclosed on
EGM for all resolutions? April 21, 2025 Jone day after the Meeting date).
The minimum notice period of 21 days is
stipulated in the Company's Charter.
4943 ODoesthecompany provideat least 21days . The 2025 Annual General Meeting of
natice for all AGMs and EGMs? Shareholders was announced on March 25,
2025, i.e. 26 days prior to the Mseting date
{April 20, 2025].
For each item on the agenda of the General
Meesting of Sharehalders (GMS), the Company
id I tinformati d ti
Does the company provide the raticnale i |::||.'|an Sopparng
S ; documentsformatterssubmitted for approval
and explanation for each agenda item : : L
; L ; , in the AGM materials distributed together
A214 which reguire shareholders' approval im Good 3 SR
; . with the invitation fetter to shareholders.
the notice of AGMfcirculars andfor the E
Sncompanying staterments The agenda of the General Mesting of
i Sharehalders is structured based on the
pricrity of each item, allowing the Meeting to
allocate more time to higher-priarity matters.
The Minutes of the General Meeting of
Shareholdersciearly statethatthe Chairman of
3 g the Meetingreguested sharehaolders toprovide
Does the company give the opportunity for ;
: commentsonandapprove the Mestingagenda.
shareholdaers to place items on the agenda ; ,
8215 of general meetings andfor to reguest for  Good THEMRec ot b S AN Benal MeRtod
o g i : 3 & p of Shareholders also states that shareholders
general mestings subject to a certaim : : ;
srcentagen may submit their comments on the Meeting
5 ' agenda or the Company’s business and
production activities prior to the Meeting date
via email at: thanhdd@ing.vn
A3 Markets for corporate control should be allowed to function in an efficient and transparent manner
I f isiti d
N Cases o mergers.,.acqmsl ioms andf Thsse
or takeovers reguiring shareholders’ ]
4.3 approval, does the board of directors) didn't Curing the reporting period, there were no
T commissioners of the company appoint an o b ME&A transactions.
independent party to evaluate the fairness inE.I'I:-IG

of the transaction price?

207



,,:; ASEAN CORPORATE GOVERNANCE SCORECARD

{Cent.)

QUESTIONS

RESULT

ASSESSMENT BASIS

Al

A4l

A

AL

AG

ABA

AE.2

AGE.S

208

The exercise of ownership rights by all shareholdess, including institutional investors, should be

facilitated.

Does the company disclose its practices
to entourage shareholders to engage
withh the company beyond general
meetings?

Shares and voting rights

Where ihe company has more than
one class of shares, does the company
publicize the woting rights attached to
each class of shares {e.g. through the
company website § reports) the stock
exchange/ the regulator's websits]?

Motice of AGM

Does each of the resolutions tabled at
the most recent annual general meeting
deal with only one item, i.é., there is no
bundling of several items intoc the same
resclution?

Are the company's notice of the most
recent AGM/circulars fully translated into
Emghizh and publizhed on the same date
as the local-language wersion?

Good

Good

Incomplete

Good

dpart  from  General Mestings of
Shareholders [GMS}, the Company also
crganized investor meetings in both
group and ocne-on-one formats. In 2025,
the Company held one official centralized
mesating with shareholders, investors, and

analysts on Movember 21, 2025,

The Company also conducted meetings
and discussions with investors such as
Oragon Capital, VinaCapital, MBS, 55,
etc., and regularly updated business
perfarmance reports &nd news on

its website.

This matter 15 stipulated in the Company's
Charter.

Currently, the Company has only one type of
shares, whichi are crdinary shares,

The documentation for the Annual General
Mesting of Shareholders (AGM) has provided
sufficient information and raticnale far all
mattars submitted for approval. The AGM
Resofution fully reflects these contents by
item; however, they have not been issued
as separate resclutions for each individual
mattar.

The notice and materials of the 2025
AGM were fully tramslated intoc English
and disclosed om the same date as the
Vietnamese version.

Does the natice of AGM/circalars have the following details:

Are  the profiles of  directors)
commissioners | al feast age, academic
gualification, date af first appointment,
experience, and directorships in other
listed companies) in seeking election/
re-election included?

| &nnual Report 2025

Good

At the most recent AGM, where the election/
re-electiocn of Board of Directors (BOD)
members took place, the profiles of all
candidaies were included in the meeting
materials. Datails are specifically disclosed
in the 2025 AGM documentation.

THE Organization and
G ovETyiEw
i hairman resources

2025 business
petfarmance

Corporate SusLainable Financial
goweErnance develonment report statermnments
ASSESSMENT BASIS

A4

A5

AT

At

A8

A2

ALS

Are the auditors seeking appointment/
re-appaointment clearly identified?

Ware the proxy documents made easily
available?

Good

Good

“Im the 2025 AGM materials, the Proposal on
the selection of the extermal auditor for the

2025 financial statements clearly =pecified
the audit firms submitted to the AGM for
authorization to the BOD for final selection,
including:

Deloitte Wietnam Audit Company Limited

AASC Auditing Firm Company Limited

THMG has published the proxy form on its
website Lo facilitate shareholders” access.
The Company also provided instructions on
how to complete the form in the documents
sent to sharehoiders prior to the AGM.

Insider trading and abusive self-dealing should be prohibited

Are the directors | commissioners reguired
to report their dealings in company shares
within 3 business days?

Good

Article 47 of the Company's Charter and the
Information Disclosure Regulation clearly
stipulate that:

Insiders and their related persons must
disclese information om the results of
transactionsinthe Company’s shares at least
three (03} days prior to the commencement
date and no later than three {03) daye after
the completion date of such transactions.

Refated party transactions by directors and key executives

Does the compamy hawe a policy reguiring
a committee of independent directors/
commissioners o review material RPTs
to determine whethar they are in the best
interests of the comparny and shareholders?

Does the company have a policy reguiring
board members [directors/commissioners)
to abstain from participating in the board
discussion on a particular agenda when
they are conflicted?

Does the company have policies on loans
to directaors and commissioners either
forbidding this practice or ensuring that
they are b=ing conducted at arm's length
basi= and at market rates?

Good

Good

Good

Pursuant to Article 10, Chapter 4 of the
Regulation on Related Party Transactions
issued under Board Resolution Moo OHRG-
HBQT dated fanuary 5 2026, the #uodit
Committee is responsible fior reviewing and
assessingrelated party tranzactionstoensure
that they are conducted in the best intarests
of the Company and its sharehalders.

Clause 4, Article 41 of the Company’s Charter
stipulates that:

“Members of the Board of Directers shall
not wote on transactions that bring bensfits
to themselves or their related persons in
accordance with the Law om Enterprises and
the Company's Charter”

In 2025, the Company did not grant any loans
to members of the Board of Directors.
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Protecting minority sharehoalders from abusive actions

Dpes the company disclose that RPTs are
conductad in such & way to ensure that they
are fair and at arms' lenigth?

Incase of related party transactions reguiring
shareholdars' approval, is the decision made
by disinterested shareholders?

SUSTAINABILITY AMD RESILIENCE

Good

Good

Pursuant to Article 12, Chapter Y of the
Regulation on Related Party Transactions
issued under Board Resolution Mo, Of/RO-
HEOT dated January 5, 2026, the Company
consistently discloses information on related
party framsactions in compliance  with
applicable laws amd regulations, ensuring
that such transactions are conducted on an
arm’s length basis and on terms comparable
to those between independent parties.

Thiz matter is clearly stipulated in Articie
41 of the Company's Charter.

Sustainability-related disclosure should be consistent, comparable and refiable, and include
retrospactive and forward-!ooking material information that a reasonable investar would consider
important inmaking an investment or voting decision

Material Sustainability-related information should be specified

Ooes the company identify/report ESG
topics that are material to the arganization's
strategy?

Ooes the company identify climate change as
an issue?

Does the company adopt an internationally
recognized reporting framework or standard
for sustainability {i.e. GRI, Integrated Reporting,
SASHE IFRS Sustainabifity Disclosure Standards)?

Good

Good

Good

These matters have been clearly disclosed
in the Company's &nnual Reports, the
Sustainable Developrment Reports
submitted fior the C5l assessmant an an
annual basis, and Resclution Mo, 7204/
MO-HBOT dated Movember 15, 2024 an the
development strategy and planning of the
Compary up to 2030,

The Coempany has identified climate
chamge as a key izsue to be addressed inits
Sustainable Developmeant Reports prepared
for the CSI assessment.

The Compamny applies GRI Standards. in
the sustainability section of its Annual
Reports aver the years.

If @ company publicly sets a sustainability-related goal or target, the disciosure framework shauld
provide that reliable metrics are regularly disclosed in an easily accessible form

Ooes the company disclose guantitative
sustainability targest?

| &nnual Report 2025

Good

The Company has astablished guantitative
sustainable development targets in its

annual Sustainable Development Reports
submitted far the €5l assessment and in

the Annual Reparts.

B.1.6

B2

B.21

B.2.2

B.3

B.31

Doas the company disclose swstainability-
related performance pregress im relation
o its previously set targets?

Does the company confirm that its
Sustaimability Report [ Reporting is
reviewed and for approved by the Board
or Beard Committes?

Good

Good

The Company has clearly disclosed the
prograss of activities related to previcusiy
established sustainable development targets
in its annual Sustainable Development Reports
(C5ly and Annual Reparts.

The Annual Report, Sustainabie Development
Report, and CSl submission reports are reviewed,
assessed, and approved by the Sustainable
Development Subcommittes under the Board of
Directors.

Corporate governance framewaorks should allow for dialogue between a company, its shareholders
and stakeholders to exchange views on sustainability matters

Coss the company engage internal
stakehaolders to exchange wviews and
gather feedback on sustainability
matters that are material to the business
of the company?

Coes the company engage external
stakeholders to exchange wiews and

gather feedback on sustainability
matters that are material io the business

of the company?

Good

Good

THG engages with internal stakehoiders through
varioss channels, includirg the issuance of
Collective Labor Agreements; the establishment
of mternal organizations such as the Trade Union,
Yeterans Association, and Youth Union: and the
collection of feedback via email and survey reports.

THG engages with externad stakeholders through
multiple methods, including imeestor mestings
and media engagements. In  addition, the
Company utilizes other platforms such as its
fanpage and website to communicate with and
collect feedback from stakehalders.

The corporate governance framework should ensure that boards adeguately consider material
sustainability risks and opportunities when fulfilling their key functions in reviewing, monitoring and

guiding governance practices, disclosure, strategy, risk management and internal cantrol systems,

intluding with respect to climate-reiated physical and transition risks

Boards should assess whether the company®s capital structure is compatibie with its strategic goals
and its-associated risk appetite to ensura it is resilient to different scenarios

Does the company disclose that the
boardreviewson anannual basis that the
company's capital and debt structure 1=
compatible with its strategic goals and
its associated risk appetita?

Good

Policy:
The Company consistently utifizes its capital
sources in an appropriate and efficient manner,
particularly in the use of long-term funding to
ensure a sound capital structure. The Board of
Directors conducts periodic annual reviews of
THG's capital structure bo ensure alignment with
the Company's long-term business strategy as
well as its defined risk appstite.

Fractice:
The Board of DCirectors closely menitors
economic developments to make appropriate
decisions aimed at optimizing shareholders’
interests, while ensunng a safe capital structure,
optimizing cost of capital, and minimizing
financial risks.

|
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HO. QUESTIONS RESULT ASSESSMENT BASIS HO. QUESTIOMS RESULT ASSESSMENT BASIS
The corporate governance framework should recognise the rights of stakeholders established by B Where stakeholder interests are protected by law, stakeholders should have the opportumnity to
B.4 | law or through mutual agreements and encourage active co- operation between corporations and obtain effective redress for violation of their rights
stakehaolders in creating wealth, jobs, and the sustainability of financially sound enterprises. Does the company provide contact details
vig the compa website or Annual Report : .
Dioes the company disclose a policy and practices that address : Ty pu The Company has also publicly disclosed
which stakehoiders (e.g. customers, suppliers, L : .
B.5.1 ; % ; Good it whistleblowing procedures on THNGS
TNG publicly discl ] lici gereral public etc.) can use to woice their y
vy discloses its policies : i website.
bay clistamir FHights prctaitian, fair concerns andfor complaints for possible
The exisience and scope of the company's ; : ' violation af their rights?
B.4.1 Good business practices, and customer data
efforts to address customers' welfara? fidentiali ol invits Coda.of
:}"_' Ent;;m S Akt s Laap AT B.& Mechanisms for employee participation should be permitted to develop.
usiness Ethics:
The Company has issued Regulaticn fEA E:;?:iet::nEGT::S:e:ZTTﬁ::fh:L?;IthE Et:j i Detailed information has been disclosed on
Mo. 258/0D-TNG on the control of e | e _tp it R pages 87 - 89 of the 2025 Annual Report.
B.4.2 Supplierfcontractor selection procedures? Good  procurement of goods and services, o e o A
including  provisions  on supplier O th licitly discl th
; DFTFE_ ® :um;lany'_em:l ey I_EE_DEE § Detailed infermation has been disciosed on
selection. B.6.2 policies and practices on training and Gocod
o L e R e pages 90 - 99 of the 2025 Annual Report.
The company's efforts to ensure that its PRI R oy :
543 value chain Is environmentally friendly or aed Detailed information has been disclosed on Doesthecompany have areward/compensation
' i5 consistent with promoting sustainable page 134 - 137 of the 2025 Annual Report. 8.3 policy that sccounts for the performance of i Detsiled information has been disclosed
devalopmeant? o the company beyond shori-term financial or pages 8% of the 2025 Annual Report.
= 5 Gk measures?
Information on community activities
B.4.4 The company's efforts to interact with the et and social responsibility is disclosed Stakeholders including inpidual employee and their represeniative bodies, should be able to fresly
) communities in which they operate? on pages 240 - 243 of the 2025 Annual B.7 communicate their concerns about illegal or unethical practices to the board and their rights
Repaort. should not be compromised for doing this.
l;hE L:!:lmpan: I':‘EEHIEEL;;EA;::I_EJEE;}; Does the company have a whistle blowing
The company's anti-corruption programmes e R .-:r. e =, policy which  includes procedures  for
B.4.5 Good | contracts signed with THG's suppliers ; . i
and procedures? el b A S Sl complaints by employees and other THG has implemented a periodic employee
R |:r B.71  stakeholders concerning allegad ilfegaland  Good — happiness assessmiant on the THG Office
i uriethical behaviour and provide contact application.
Policy: The Company has issued a palicy details via the company’s website orannual
cn the protection of creditors’ rights, report?
clearly stipulating the rights of creditors _ ; T
and mechanisms for safeguarding their Loes the company have a policy or Tha Company has established policies
- : : dures to protect an employee/person on employes protection in its Internal
" i interests in the Company's transactions. B.7.2 pYaLE A play Good
B.4.6  How creditors' rights are safeguarded? Good Practice: During the year, TNG fully and “7" who reweals alleged illegalfunethical : Labor Regulations and the Workplace
timely fuffilled its obligations to pay behaviour from retaliation? Democracy Regulations.
ban.k.lﬁar'. interest and bl:l!'ll:ll |r!lE.rEEI:..In C. DISCLOSURE AND TRANSPARENCY
addition, the Company's credit limits with
banks have been increased annually. .
C.1 Transparent owmership structure
DEEE_ Thes :umpar.'qr et TEEPEFE!‘E repartf .'I'I"rEI:umpanyhaﬁdisclc.Eedthisinfc-nnatk:-n Does the information on shareholdings Detailed information has been disclosed
B4.Y  sectiom that discusses its efforts on | Good in Chapter § - Sustainable Development €11  reveal the identity of beneficial owners, Good on pages 57, 108 and 170 of the 2025
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Hd. QUESTIONS RESULT ASSESSMENT BASIS M. QUESTIONS RESULT ASSESSMENT BASIS
Does the company disclose the direct and , , ) , The Company publicly discloses the
i ; ’ Detailed informaticn has been disclosed [
C1.2  indirect {deemed) sharehoidings of major | Good 57 of the 2025 A IR 1 remunearation of each member of the
andfarsubstantial shatshalders? an page s of 1he AL RER, c.21 Is there disclosure of the fee structure for R Board of Directors (ncluding mon-
) . “EL non-executive directors/fcommissicnesrs? exgcutive members) on page 192 aof the
Coes the company disclose the direct , , i , )
s . Detailed information has been disclosed 20265 Annual Report and in the anmually
CA1.3  and indirect {(deemed} shareholdings of Good . ;
on page 170 of the 2025 Annual Report. sudited financial statements.

directors [commissioners)?
The Company publicly discloses the

i i Does the compan ublicly disclose [i.e. :
!:me_i VHE- Sy et I_lhE e a!11:| Detailed information has been disclosed il s , [ remuneratien of each member of the
CA4  indirect (deemed} shareholdings of senior  Good annual report or other publicly disclosed : ;
on page 108 of the 2025 Annual Report. C.3.2 - F Good Board of Directors {(including non-
managemant? documents] details of remuneration of each
d 3 PR executive members) on page 182 of the
. . non-executive director/fcommissionear?
Does the company disclose details of the 2025 Annual Report.
Daren'!\.'hnlding i GOy e hiidiarif_'E' Detailed information has been disclosed on Doesthecompanydiscloseitsremuneration The Company discloses this
G| Bpenniptes, . jolt. werlures. aad. Speald: | Good pages 32 - 33 of the 2025 Annual Repaort Ifees, aliowances, benefit-in-kind and other information in its annual regulations
purpose  enterprises/ wehicles  ([SPEs)f ] ; s x A dins e L
cas emoluments} policyfpractices {i.e. the use Good on income distribution for employses,
(SPYs)? o of short term and long term incentives and i as well as specific income figures In
C2 Quality of Annual Report performance measures| for ils execulive the audited finamcial statements and
directors and CEO? Annual Reports.
Does the company's annual D th blich  discl T
T | 3 EET pan:thpu IE:r Ilgcd‘_jgi f Ed TheCompanydiscloses theremunsaration
5 Detailed information has been disclosed e R B CR A, P S of gach member of the Board of Directors
C.21 | Corporate objectives Good C.34 documents] the details of remuneration of Good : X )
onpages 12-15of thie 2025 Annual Report. - . : (including mon-executive members] on
each of the executive directors and CED [if
Detailed information has been disclosed he/she is not a member of the Board]? page 182 of the 2025 Annual Report.
C.2.2  Financial performance indicators Good  on pages 10 - 11, 138 - 141 of the 2025
Annual Report. C.4 Disclosure of related party transactions (RFT)
LB ih discl it fi
C.2.3  HMon-financial perfermance indicatars Good Pieam e tn t_he EDEE_AHHUEI Repart of DEE. 2 E‘I:IITI.FI-HI'I'g,' R T Fully disciosed in the Resolution of the
THG for further information. C.4% covering the review and approval of material Good )
RPTe? General Mesting of Shareholders.
24 | Dividend policy Gied Full datail= have been disclosed on pages :
i s K] th discl th
e RS L R i E_ e T S A R Plea=se refer to the annua! audited
C.4.2 relationship, nature and wvalue for each Good ; -
2l RPTs? financial statements.
Bicgraphical details {at least age, academic Llidhicphi ;
qUalificanes, dave. gl Arst-appoimant, Dietailed information Fas been disclosed on C.5  Directors and commissioners dealings in shares of the company

C.2.5 relevant experience, and any other Good

TEB- B2, of the 2025 & IR .
directorships of listed companies) of all FAgRd il gl !

i JL s Detailed information thas  been
Does the company disclese trading in the

dire:lu;glfcumijSfunerﬁ, CEd 2 . Good disclosed on page 104 - 19‘5, of the
's sh b ders?

company's shares by insiders 2025 Annual Report.
Corporate Governance Confirmation Siatement C8&  Mechanisms faremployee participation sheould be permitted to develop.
Ooes the Annual Report contain & statement Pleaze refer to the Company's Annual Where the same audit firm is engaged for both audit and non-audit services
confirming the company's full compliance Reports ferthe commitment of the Internal THE Has ot distlsaad: st sefvice

C.26  with the code of corporate governance and  Good  Audit Department regarding compliance, C.61  Arethe audit and non-audit fees disclosed? Fail -
whare there is mon- compliance, identify and the fairness and accuracy of the
and explain reasons for each such isswa? information presented in the Report. Does the non-zudit fee excesd the audit Mol During the year, TNG did not incur any
C.B2 licabl )
feas? Bestio i non-audit service fees.
to THG

C.3 Remuneration of Members of the Board and Key Executives

214 LAnnual Report 2025 215
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C.7 Medium of communications
Does the company use the following modes of communication?
THG ensures full, accurate, truthful, and
C.2Y  Quarterly reparting Good  timely disclosure of its quarterly reports on
its website tngvn,
Information on THG's  operations,
particularly Investor Relations, is regularly
C.7.2 Companyweabsite Good  published on the Company's website in
both Vietnamese and English, ensuring
easy access for shareholders and investors.
The Company publishes analytical reports
C.7.3  Amalyst's briefing Good  and assessments by securities companies
regarding THG on its website.
The Company ocrganizes pericdic quarterly
ti ith sharehold di tors,
C.74  Media briefings /press conferences Good m_EE LR : 5 E”f! . Emar_‘ s
with the participation of media and press
agencies.
Ca Timely filing/release of annual/financial reports
Are the audited annual financial report | The audited fimnancial statements for 2025
C.81  statement released within 120 days from the  Good | were disclosed on March, 24, 2026, within
financial year end? 120 days from the end of the financial year.
Is thig annual report releassed within 120 da THR 200 ANALAL RAPREL WHE Chan i o0
c.a2 i “UOFE Gond  Aprii 13, 2025, within 120 days from the end
from the financial year end? ;
af the financial year.
I Eriis ahdl FaimissaHaIr regrEEantatiGn The audited financial statements include
i ) a report from the Board of Management
of the annual financial statement/reports : ; :
3 : addressing this matter. The fairness and
C.8.3 affirmed by the board of directorsf Good ; -
FELy accuracy of the 2025 audited fimancial
commissioners and/far the relevant officers i
B4t e iy statements are confirmed an page 8 of the
il 2025 Annual Report.
C.a9 Company website
Does the company have a website disclaosing up-to-date information on the fallowing:
.01 Financial statements/reports Good THG promptly discleses infoarmation on its
7| [latest guarterly) website thg.vn.
Analyst ts full blished th
Materialz provided in briefings to analysts s .are . !"I_ M i
C.a2 e Good — Company's website, enabling all sharehalders
to easily access and review them.
216 |Annual Report 2025
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HO. QUESTIONS RESULT ASSESSMEMNT BASIS
THIG publishes its A I R i tng.
C.2.3 Downloadable annual report Good ; e |.'|nu-.=.. R ]
with download functionality enabled.
C2.4 HNotice of AGM and/or EGM Good  TMG fully publishes all notices on tng.wn.
C.95  Minutes of AGM andjaor EGM Good THG .full'y discloses information on its
website tng.vn.
C06 Company's constitution [company's by-laws, Byt THG fully discloses informatiom on its
e memarandum and articles of association) website tng.vn.
C10  Investor relations
Does the company disclose the cantact details TMG pubficly discloses detailed contact
CI01  (e.q. telephone, fax, and emaill of the officer! Good  information of the authorized information
office respoensible for investor relations? dizclosure officer on its website tng.vn.
o. RESPONSIBILITIES OF THE BOARD
L1 Board Duties and Responsibilities
Clearly defined board responsibilities and corporate governance policy
Does the company disclose its corporate The 'E.cumuany puliiiues s Inteinal
01 v tianice policy 1 boart chartae Good — Regulations on Corporate Governance and the
g FEAEY ' Charter of the Board of Directors on tmg.yn.
Resclutions and decisions of the Board of
Directors are disclosed within 24 hours in
B2 Are the types of decisions requiring board of Gand accordance with regulations for material
B directors/commissioners' approval disclosed? issues reguiring disclosure, and are also
reported in the Company's Corporate
Gowernance Report.
Are the roles and responsibilities of the This is clearly stipufated in the Company
C1.3  board of directors/fcommissioners clearly  Good  Charter and the Internal Regulations on
stated? Corporate Governance.
Corporate VisionfMission
B4 Does the company have an updated wision Good THMG discloses detailed information on pages
7 and mission statement? 1213 of its 2025 Annual Report.
Diozs the board of directors play a leading role The Board of Directors approves the
015  intheprocessof developingand reviewingthe  Good — Compary's  medium-term  development
company's strategy at least annually? strategy and annual business plans.
The BOD supervises and monitors the
Does the board of directors have a process implemeantation of the Company's strategic
.6 te review, monitor and oversee the Good | objectives, as reflected in the Board's

implementation of the corporate strategy?

performance assessment report presented
at the AGM.
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b.2 Board structure

{ode of Ethics or Conduct

Are the details of the code of ethics or

R conduct disclosed?

Are all directors/commissioners, senior
0,22 | management and employees reguired to
comply with the codefs7

Doe= the company have 3 process to
D23 implement and monitor compliance with
thie codels of ethics or conduct?

Board Structure & Composition

Do independent directors/f
D24 commissioners make up at least 50% of
the board of directors/commissioners?

Does the company have aterm limitof nine

vearsorlessor 2 termisof five years' each for

its independent diractors/ commissioners?
BEE |9 The five years term must be reguired
by legislation which pre-existed the
introduction of the ASEAN Corporate
Governance Scorecard in 2011

Has the company =et a limit of five board
s2ats that an individual independent/non-
executive director/comimissioner  may
hold simultanecusly?

D26

218 |Annual Report 2025

Good

Good

Good

Fail

Good

Good

The Company has issued its Internal Labor
Regulations and Corporate Culture Handbook,
applicable to &ll members of the Board of
Directors, senior management, and employees.

The Compary Charter stipulates reguirements
an integrity and the svoidance of conflicts
of interest for members of the Board of

Directors, the General Director, and other
axacutive officers.

The Company has issued and disclessd its
Anti-Bribery Compliance Policy, which applies
to all members of the Board of Directors.

All members of the Board of Directors, the General
Director, senior management, and employess
are reguired to comply with all applicable and
effactive rules and regulations.

The Company has established a democratic
regulation framework enabling employees 1o
exercize their rights to lodge complaints and
denunciations of violations, and to supervise their
resolution. The Internal Labor Regulations also
define the disciplinary procedures for handiing
victations of labor rules.

Mumber of independent Board members is
207, representing 28% of the total Board of
Directors,

Clausae 2, Article 26 of the Company Charter
stipulates: "The term of office of 3 Board member
shall not excesd five [05) years and may be re-
elacted for an unlimited number of terms. An
individual may serve as an independent Board
member of the Company for no more than two
(02} consecutive terms. A Board mamber may
concurrently serve on the Board of Directors of up
bt five (05) other companies.”

The Company Charter provides that the term of
office for each Board member is five (05) years,
and independent Board members shall not
serve more than two (02} consecutive ferms:
& Bosrd member may concusrently serve on
the Board of Directors of up o five (05] other
Companias.

ke ) Organization and 2035 business Corporate Sustainable Financial
b i hairman rescurces perlarmance governance gevelonment report stalerments
HO, QUESTIONS RESLULT ASSESSMENT BASIS
Does the comparny have any executive
027 directerswhoservaonmorathantwoboards | Good Mo,
of listed companies outside of the group?
Mominating Committee
The Company has established & Human
Resources — Remuneration Committes (HR —
028 Dpes the company have a MWominating s Salary & Bonus Committee), as referenced on
SHEY Committea? e pages 184 - 185 of the 2025 &nnual Report.
The Company does not have a separate
Momination Commitiee.
st : ! The HR — Remuneration Committee consists
is the Hominating Committee comprised ;
0.2.9 A ity oF ind dint divecherar | i cf 23 members who are independent
e ¥ "_-'E‘I:J” il et Lol 5 members of the Board of Directors,
commissioners? :
accounting for BF%.
= th hai f the MNominati
3 E. . arrmar! > . l::'m.ma " The Chairof the HR — Remuneration Committea
0210 Committee. an  independent director/ Good | :
i is &n independent Board member.,
commissioner?
Does the company disclose the terms of Provisions regarding the Committee are set
k211 referencef governance structure/charter  Good  out in the Company Charter and the internal
of the Mominating Committee? Regulations on Corporate Governance.
I= the meesting attendance of the THG discloses the attendance records of the
0242 HMominating Commities disclosed and if Sood HR — Remuneration Committee meetings cn
o s0, did the Mominating Commitiee mest o page 185 af the 2025 Annuwal Report. In 2025,
at least twice during the year? the Commitiee held four meetings.
Remunaraticn Committee f Compensation Committee
The Company has established a Human
D i H R " Resources — Remumneration Committee, as
p2i3 Coee ME COMpaAny NAve & hemunerstion | cond  detailed onpages 184 - 185 of the 2025 Annual
Committes? TEARE
Report. The Company does mot maintsin a
separate Remuneration Committee.
L t:_"E Iﬂemu?e:aimn Cnmn:!ttee E;_mpirmlj The Human HResocurces — Remuneration
D24 i IrE?r . o nDnTEIEEu e ; Ir_EE o Good Committee comprises 2/3  independent
commissionsrs  with  a  majority  of p
! 7 L Board members, accounting for 67,
independent directors/commissioners 7
Is the chairman of the Remuneration The Chair of the Human Resources -
0215 Committee an independent directorf  Geod  Remuneration Committes is an independent
commissioner? Board member.
Daes the company disclese the terms of These provisionz are stipulated in the
D216 referencefgovernancestructurefcharter  Good Company  Charter and  the  Internal
of the Remuneration Committee? Regulations on Corporate Governance,
Is the meeting attendance of the THG discloses the attemdance records : af
Remuneraticn Committee disclosed and thech hitmbe, Restutens; .|| BSmoneraton
D247 "| Good Committee meetings on page 185 of the 2025

if so, did the Remuneration Committea
mieet at least twice during the year?

Annual Report. In 2025, the Committes held
four meetings.
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0218

0219

0220

0.2

D.2.22

D223

D224

B3

.34
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Sudit Committes

Does  the company  have an Audit
Committee?

Is the Audit Committee comprised entirehy
cf nmon-executive directorsfcommissicners
with 3 majority of independent directors/
commissioners?

Is the chairman of the Audit Commitiee an
independent director/commissioner?

Coes the company disclose the terms of
reference/governance structurefcharter of
the Audit Commitiee?

Does at least one of the independent
directorsicommissioners of the committes
have accounting expertise (accounting
gualification or experience] ¥

Is the meeting attendance of the Audit
Committee disclesed and, if 5o, did the
Audit Committee meet at least four times
during the year?

Oopes the Audit Committee have primary
respansibility for recommendation on the
appointment, and removal of the external
auditar?

Board Processes

Board mestings and attendance

Are the board of directors meeting scheduled
before the start of financial year?

| &nnual Report 2025

Good

Incomplete

Good

Good

Good

Good

Good

Giood

The Audit Committee i3 pressnted in
detail on pages 182 - 183 of the 2025
Annual Report.

The Audit Commiitee comprises three
members, including cne non-executive
Board member and two independent
Board members,

The Chair of the Audit Committee is an
independent Board member.

The Regulations on the Organization
and Operation of the Audit Committee
are disclosed om the Company's
website.

{One member of the sudit Committes
haolds & degree in accounting and has
18 years of experience in accounting,
auditing.

THG discloses the Audit Commitiee's
meeting attendance records in full on
page 183 of the 2025 Annual Repart.
Im 2025 the Committese held four
meetings.

The Audit Committee reviewsd and
proposed to the Board of Directors the
approval of Deloitte Vietnam Company
Limited a= the extermal auditor for the
review and audit of the 2025 financial
statements. In 2025, the Company did
not dismiss its independent auditor.

The Board of Directosrs {BOD) olans to
hald regular meetings once per quartar,
while ad hoc meetings are convened as
necessary when issues arise requiring
approval for governance purposes.

ke ) Organization and 2035 business Corporate Sustainable Financial
b i hairman rescurces perlarmance governance gevelonment report stalerments
HO, QUESTIONS RESULT ASSESSMENT BASIS
Does  the board of directors/ The BOD held 37 mestings in 2025
032 commissioners meet at least six times Good Please refer to page 175 of the 2025
during the year? Annual Report.
In 2025:
Has each of the directorsf w 67 Board members attended at least
N3 commissioners attended at least 75% HNeeds 75% of total BOD meetings.
: of all the board mestings held during  improvement . 4 Beard member did not participate
the year? in BOD meetings after submitting a
resignation due to personal reasons.
; i The Company Charter stipulates that Board
Dpes the company raguire a8 minimum It d decici q
D34 guorum of st least 23 for board Good bt il .an. bkl _ErE SRR
e when a majority of attending members
decisions?
vote in favor,
Did th - ti direct
c:l:-mmisflnn:r::;fx.'!l;: :m all:Ecn'?E{:: MNon-executive Bosrd members hold
035 -;:| y Good separate meetings after regular or ad
saparately at least once during the year i
; 3 hoc Board mestings.
without any executives present?
Access to infoermation
The Internal Reguiations on Corporate
b pap etk board af Alreekonk) G-u'.'l.zmances'llpulate thE-iI'I-I:IlIEE'E-I:IfEGEFd
el e e T e A of Directors (BO0) meetings must be sent
036 . 4 p Good at least three (03} working days prior to
the board at least five business days ; : .
: ; the meeting date. This requirement may
inadvance of the board meeting? : Y
be shortened in certain cases to ensure
timely approval of ungant matters.
The C te 5 t um C t
Does the company secretary play a i EC_rE L v:-rp-u.{a b
o el ; : Governance  Officer has  provided
0,37  =mignificantrole insupporting the board Good ;
o r i el maximum support to the Board of
in discharging its responsibilities? . LT ;
Directors in performing its duties.
The current Corporate Secretary has a
Iz the company secretary traimed background in finance and experience
D38 ini legal, accountancy or company Gaod im accounting and auditing, and
o secretarial practices and has kept participates annually in training courses
abreast on relevant developments? and updates on relevant legal regulations
delivered by experts.
Board Appaintments and Re-Election
Provisions are set out in the Company
Chart It | i iati
Heqathecomagny ispiee i cmtend Eu?rueigte E;ui:: :HEE ai?juaarel Zii-lsscluszz
038 wsed in selecting new directors/ Good K g

commissioners?

im sharsholder notices  regarding
nomination and candidacy for BOD

members when elections are held.
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D.3.340

D3mn

[ T

0333

D.3.04

D.3.5

D396

222

Did the company describe the process
followed in appointing new directorsf
commissioners?

Are all directorsfcommissioners subject to
re-election every 3 years; or 5years for listed
companies in countries whose legislation
prescribes a term of 5 years{2] each?

(2] Thie five vears term must be required by
legislation which pre-existed the introduction
ofthe ASEAM Corporate Governance Scorecard
in 201

Remuneration Matters

Do tha shareholders or the Board of Directars
approve the remuneration of the executive
directors andfor the senior executives?

Dopes  the company have measurable
standards to align the performance-based
remuneration of the executive directors and
senior executives with long-term interests
of the company, such as claw back provision
and defarred bonuses?

Intermal Audit

Does the company have a separate internal
audit function?

Is the head of internal audit identified or,
if cutsourced, is the name of the external
firm disclosed?

Dpas the appointment and removal of the
intermal auditor require the approval of the
Audit Committee?

| &nnual Report 2025

Good

Eood

Good

Good

&ood

Good

Good

Provisions are set out in the Company
Charter and Internal Regulations on
Corporate Governance, and the Company
iseues BOD election regulations when
Board members are to be elected.

The term of office of Board members
at THG is up to five (05) years, with the
specific term approved by the General
Mesting of Shareholders (GMS) upon
alection.

The Board of Direciors approves the
remuneration of the Gemeral Director
and executive managemant members,
and disclosss it at the General Meseting
of Shareholders (GMS). Mo shareholders
hawe objected to the remuneration leveal
in previous years.

The Company has issued KPI-based
performance  evaluation  regulations
and a bonus policy based on business
performance results, with measurable
performance indicators.

The Company has an Audit Committee
and an Internal Audit function operating
regularly to avarsee internal control and
risk management, as reflected in the
Company's organizational structure. The
Audit Committes reports directly to the
Board of Directors.

The dismissalof the Internal Audit function
in 2025 at TMG was approved by the Board
of Directors based on consultation with
the Human Resources — Remuneration
Commities and the Audit Committes. This
information is disclosed aon the Company's
website and in the Annual Report.

THE Organization and
G ovETyiEw
i hairman resources

2025 business
petfarmance

Corporate SusLainable Financial

governance gevelppment report stalements

QUESTIONS

RESULT

ASSESSMENT BASIS

D.3.17

D.318

0.3.19

0.3.20

0.4

D.4.1

042

D.4.3

D.4.4

Risk Dversight

Eoes the company establish a scund internal
cantrol proceduresfrisk
framework and pericdically review  the

effectiveness of that framework?

management

Epes the Annual Reportfdmnual CG Report
disclose that the board of directors/
commissicners has conducted a review of
the company's material controls (inchuding
operational, financial and compliance
contrals) and risk management systems?

Doas the company disclose the key risks to
which the comparny is materially exposed
to fi.e. financial, operational including [T,
anviromnmental, social, economic)?

Coes the Annual ReportfAnnueal CG6 Report
contain a staterment from the board of
directorsfcommissioners or &udit Committee
commenting on the adequacy of the company's
intermal controlsfrisk management systems?

People on the Board

Board Chaimman

0o different persons assume the roles of
chairman and CEDQ?

Iz the chairman an independent director)
commissionar?

s any of the directors a former CEQ of the
company in the past 2 years?

Are the roles and responsibilities of the
chairman disclosed?

Good

Good

Good

Good

Good

Fail

Good

Good

On a monthly basis, the Internal Audit
Department assesses the effectiveness
of intermal controls and the rTisk

mianagemesnt system.

The risk management system and
procedures are reviewed by the Audit
Commitiee at key control points and are
fully disclesed in the Company's Annual
Report.

The assessment and management
approach for key risks are fully disclosed on
pages 198 - 203 of the 2025 Annual Report.

Refer to the Risk Management section on
pages 198 - 203 of the 2025 Annual Report.

At THG, the roles of Board Chair and
Chief Executive Officer [CED) are clearly
separated.

The Chair 15 a non-executive Board
member and is not-an independent Board
member.

Ome Board member currently serving
as Vice Chair is a farmer CEQ from the
previous two years. On 271 April 2025, THG
dismissed this individual from the CEO
position.

These provisiens are clearly stated in
the Company Charter and Corporate
Gowvernance Regulations.
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0.4.5

D.4.6

B.5

0.5

D52

0.5.3

C.5.4
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Lead Independent Directar

If the Chairman i= not independent,
has the Board appointied a Lead/Senior

independent Director and has his/her role
been defined?

Skilis and Competencies

Does at least one non-executive director
commissioner  have prior  working
experience in the major sector that the
company isoperating in?

Board Performance

Cirectors Development

Does the company have orientation
programimes for new directors)

commissioners?

Dipesthe company have a policy and actual
practice and programs that encourages
attend
cn-gaing or continuous professional

directorsfcommissioners to

education programmes?

Fail

Good

Good

Good

TMGE has not yet appointed @ Lead
Independent Director as a substitute for
anan-exdecutive Board Chair.

THG has 04 non-executive Board
members with axtensive expartise in the
Company's core business sectors.

Mewly appointed Board mambers at THG
are provided with clear role assignments
and orientation. In 2025, the Company
appointed one new non-executive Board
member and re-elected ome Board
member whose term had expired.

The Company maintains pelicies to
encourage and support training costs
when relevant fraining programs are
proposed.

CEQExecutive Management Appointments and Performance

Does  the company  disclose  the
process on how the board of directors)
commissionars plans for the succession
of the CEQ/Managing DirectorfPresident
and key management?

Does the board of directorsfcommissioners

conduct an anmual performance

assessment of the CEQYManaging Directar)
President?

| &nnual Report 2025

Imncomplete

Good

THEG has a succession planning framework
for building & talent pipeline; however, it
has not been publicly disclosed.

The Human Resources — Remuneration
Committes under the Board of Directorns
directs and supervises monthly KB
assessments and conducts biannual
evaluations of management competence
and credibility im accordance  with
intermal  ewaluation regulations and
procedures.

ke ) Organization and 2035 business Corporate Sustainable Financial
b i hairman rescurces perlarmance governance gevelonment report stalerments
HO. QUESTIONS RESULT ASSESSMENT BASIS
Board Appraisal
Oid the compary conduct an annual The Company corducts performance
performance assessment of the board Nesds and competency evaluations of the
D.5.5 | of directors/fcommissioners and disclose sy Board of Directors; however, the
the criteria and process followed for the L evaluation process has not been
assessment? publicly disclosed.
Diractor &ppraisal
The L duct thil
Oid the company conduct an annual 5 L i i i
KPPl  assessments and evaluates
pCHANGY,, sRwepsmenl oof N the competency and credibili of
D56 individual directarsfcommissioners Good P f : ¥ z
i e management personnel twice a yearin
and disclose the critéria and process i ;
accordance with internal regulations
followed for the assessment?
and procedures.
Committea Appraisal
Oid the company conduct an annual The Company conducts performance
D.5.7 performance assessment of the board Meeds and competency evaluations of Board
o committees and disclose the criteriz and  improvement  Committees; however, the evaluation
process followed for the assessment? process has not been publicly disclosed.
BONUS ITEMS
{BJA. RIGHTS OF SHAREHOLDERS
(BIA Right to participate effectively inand vote ingeneral shareholders mesting and shodid be infermed
i af the rules, including woting procedures, that gowern general shareholders meeting.
y . The Company has not implementad
Ooes the company practice real time s s :
£ 53 this as previous General Meetings of
(Bh&.1.1  secure electronic vobing in absentia at Incompleta ;
; Shareholders [GME) were all eligible to
general meetings of shareholders? .
be conducted in person.
{B}BE. EQUITABLE TREATMENT OF SHAREHOLDERS
(BjB.1  Notice of AGM
Ooes the company release its notice
of AGM [with detailed agendas and The notice of invitation to the Ganeral
(B}B.11  explanatory circulars), as announced to Good Meeting of Shareholders is disclosed
the Exchange, at least 28 days before 62 days in advance.
the date of the mseting?
{BIC.  Sustsinability and Resilience
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{B)C.1

1B1C

{8)C.1.2

{BICA.2

{BIC.4

(BICAS

{BICE

[B}C.1.7

{810

{810

Quality of Annual Report

Does the company disclose how it manages
climate-related risks and ppportunities?

Does the company disclose that its
Sustainability Report [ Sustainability
Reporting is externally assured?

Does the company disclose the engagement
channel with stakeholder groups and how
the company responds to stakeholders'
ESG concerns?

Does the company hawve a wnit f divisian §
commitiee who is specifically responsibie
to manage the sustainability matters?

Doesthe companydisciose board of directors/
commissioners’ oversight of sustainabdliby-
related risks and opportunities?

Does the company disclose the linkage
between executive directers and semior
management remunerationand sustainability
performance for the previcus year?

Is the company’s Whistle Blowing System
managed by independent parties |
institutions?

Disclosure and fransparency

Quality of Annual Report

226 | Annual Report 2025

Good

Good

Good

Good

Good

Fail

Good

The Company discioses information inits
Annual Report and Sustainability Report.

The Company participates inthe Corporate
Sustainability index  {CS5ll  program
organized by WCCI, and its Sustainability
Report is aligned with the documentation
submitted to this program.

The Company's Sustainability Reporl
discloses cortact infarmaticn.
Employees may provide feedback through
intarmal communication chiannels.
State authorities, independent assessors,
investorns, researchers, and other
stakeholders. may exchange opinions or
inquiries with the Company wvia written
correspondence, email, or direct meetings.
The Company has established a
Sustzinability Committes under the Board
af Directors.

Dizclosed in the Anmual Report and the Board
of Directors' Activity Report

The Company has not publicly disclosed
certain information.

instalied an

manitaring
system that transmits data onfine
directly to state regulatory authorities,
The Company is also periodically and
ad hoc assessed by independent third
parties regarding social, envircnmental,
and guality standards,

The Company  has

automated wastewaler

HO. QUESTIONS RESULT ASSESSMENT BASIS
The audited financial statements for
F¥2025 were disciosed on 24 March
Are the audited annual financial report [ 2025, as follows:
(BT | statement released within 60 days frem the Fail Within one (01) day from the audit
financial year end? signing date
Within &4 days from the end of the
financial year"
(BIE.  Responsibilities of the Board
(BYE1 | Board Competencies and Diversity
(BIE11 Croes the company have at least one female Good Cne of the two independent Board
7 | independent director/commissioner? members is fermale.
The Company Charter and Internal
Does the company have a poflicy and disclose Corporate Govermance  Regulations
(BIE12 measurable objectives for implementing its p—_— ciearly defime the minimum number
7| board diversity and report on progress in of independent and non-executive
achieving its objectives? Board members required to ensure
tramsparency and diversity.
(BIJE.2 | Board Structure
Is the Mominatmg Committee comanse entirel Fhe: Friman: Beoptoes: - Remupaetog
[BYE.21 : g rru:l X Fail Committee comprises 2/3 independent
of independent directorsfcommissioners?
Board members.
TheC itteei ible f i=wi
Dpas the Mominating Commitiee undertake : ; un'l_mr EEE_'FEEFGHEI !! |.:|rrE-.-|E~wm|;|
R - application dossiers and verifying whether
(=] the process of identifying the guality of X .
/ i : Good  candidates or incumbent Board members
E.2.2  directors alignedwith the company's strategic R
: ] meet the required standards and eligibility
diractions? e
criteria.
(B1E.3 | Board Appointments and Re-Election
The Company issues notices enabling
harshaold i i their right
Dpes the compary use professional search b u. e e R o ) _rlg 2
; . to mominate and propose candidates
firms or other external sources of candidates ;
{such as director databases set up by director tor, Boans sbotiong. Wher bie: Boagd
(BIE.3 i Good  introduces candidates, it conducts

or shareholder bedies) when  searching
for candidates to the board of directors)
commissioners?

a search for gualified and suitable
individuals, including those whao are
neither shareholders nor emplovees of
the Company.
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[ [ 8 QUESTIONS RESULT ASSESSMENT BASIS
(BJE.4 Board Structure & Compositican
i ; : The Chair of the Board of Directors is not an
Do indepsndent non-executive directors) :
i independent Board member. Independent
commissioners make up more than 50% of ; :
{BIE.41 ] Y Fail and mon-executive Board members together
the board of directorsfcommissianers far i
L ; aocount for more than 50% of the total Board
a-company with independent chairman? ;
composition.
[BYE.5 Risk Owersight
The Board of Directors recognizes potential
risks that may mpact systems, data,
and business contimuity in relaticn to
cybersecurity, information security, and IT
disrupticn. Accordingly:
In terms of organizational structure, the
Board of Directors has established a
Personal Data Protection Committee and
assigned responsibilities to the Deputy
Does the company disclose that its Board CED in charge of High Technelogy and
identified key risk in relation to information the TRE Technology Solutions Branch to
technology including disruption, cyber imolement cybersecurity measures and
{BIE.B1  =ecurity, and disaster recovery, to ensure  Good mitigate [T-related risks.
that such risks are managed and integrated In terms of procedures, the Company has
into  the owerall risk management issued internal regulations and personal
framework? data protection policies applicable to
employees, candidates, and customers
to ensure data governance in accordance
with  hierarchica! management and - 'I|“.| ;rll"
defined processes. g
The Company has submitted a parsonal
data processing impact assessment
dossier, inmcleding slectronic  data
processing, to  the Cybearsecurity
Authority.
[B}YE.& Board Performance
(BIE.61 Does the company have a separate board o= The Audit Committee under the Board of
7 level Risk Committes? Directors is responsible for this function.
PEMALTY ITEMS
{FlA.  Shareholder Rights and Equal Treatment Good | Full compliance.
(F1BE. Rights of Stakeholders Gocd | Full compliance.
{MC.  Disclosure and Transparancy Good | Full compliance.
{FID.  Board Responsibilities Good  Full compliance.
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(P [
1.k WEi. 1

The overview report on sustainable development activities
e of TNG Investment and Trading Joint Stock Company
is prepared to review and assess the sustainable
development practices at the Parent company and its
Subsidiaries. The contents of the report have presented
TNG's approach to sustainable development matters,
focusing on strategic major issues, clearly showing the
Company's medium and long-term development goals.
The information to be described in the report includes the
implementation of Sustainable Development activities in
2025, development strategies in the coming years and ;
TNG's commitment to stakeholders. In its Annual Report,
TNG has provided a brief overview of background and key .
issues in 2025 based on 3 main pillars of Governance - !
Society — Environment. For more detailed information on !
sustainable development activities, please refer to TNG
Sustainable Development Report 2025 (reported and
published as a separate book). :
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PROCESS OF IDENTIFYING MATERIAL ISSUES

Identifying sustainable

development related fields

capable of causing impacts to TNG

Doing research, review of market
and sectoral information

Analyzing press information

Conducting customer satisfaction
avaluation and survey

Updating information from
Associations

Crganizing internal discussions
with laborers, meetings with local
leaders

Building a set of critica
issues related to sustainable
development in 2025

Selecting key fields

concerned by related parties

Selecting important fields
prioritized to implemeant

Validating key fields from senior
leaders

Selecting key fields of TMG

Classifying key figlds in 02 groups
« Governance
= Society

« Environment
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3 identifying prioritized 4 Bullding key matrix

figlds in 2025

i Analyzing impacts on related —— : .

parties ’ -

» ldentifying primary
beneficiary of related parties

» Evaluating impacts on _
related parties P

= Calculating average :
weighted scores and
impacts on related parties

Lre T G Hgs

Analyzing possible impacts
ta THEG
Evaluating and reviewing
internal operation
Analyzing and rating impacts
—- on sales, cost, regulations, —
business reputation

MATERIAL ISSUES

GOVERNANCE EMVIRUNMENTAL SOCIAL

# Economit gerformance B |nput matenzl and fusel Occupational kealth and sarety

L] DII:'I inal transformatian Waler consumpilon amnd wWastewater

Training and develsprent

=2

Climate change Talent attraction and retention

& Energy management sustainabie supply chain
® Wasle management Labar rights

Customer bemefits

Local commiwmiTy
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Organiz

ENGAGEMENT WITH STAKEHOLDERS

IN 2025, TNG CONTINUES BUILDING AND DEVELOPING SUSTAINABLE RELATIONSHIPS SUPPLIERS

WITH STAKEHOLDERS. TNG UNDERSTANDS THAT THE PARTICIPATION OF
STAKEHOLDERS IS A KEY FACTOR HELPING THE COMPANY CLARIFY CORRECT AND : | |
FULL EXPECTATIONS OF STAKEHOLDERS. THUS, THG CAN IDENTIFY AND MAKE : :Efﬂﬂlﬁ;ps?EE_‘T:&EJ;’-‘;:”ﬁ';ﬁﬂﬂﬂ:r
APPROPRIATE POLICIES AND ACTIONS TO MEET THOSE EXPECTATIONS AS BEST AS aszsgsmmt_ o g sUpE
POSSIBLE,

APPROACHES

Organizing direct exchanges with suppliers
on basic construction; organizing onfine
meatings with suppliers to collect

their cpinions.

CUSTOMERS

APPROACHES CONCERNS ACTIONS OF THNG

Through weekly/ Quality of proeducts and services, techniques and | Making field vigits, face-to-face meetings
menthly meetings. technology. ' with suppliers to discuss and get agreement

Through customers' Consumer’s health related safety leveal : an procedures of contract implementation
asseasment on THNG's services, and impacts. P and cooperation,

Reasonable pricing policy.

Customer satisfaction. e

L

ACTIONS OF TNG Brand reputation. ! I

{4~ M SHAREHOLDERS AND INVESTORS
Committing to providing gquality A, LA

.

products as a top priority. NALLUES e APPROACHES

Continuously improving madern g i Annual General Meeting of Shareholders.
technology and preduction lines. Providing millions of garment products to the

: world markets. i Periodic information disclosure on website.
Strengthening product R&ED. : e : : :
Product quality is always satisfied with the Receiving information via email.

standards of the most challenging markets. _ ; . Meating and engaging with investors.

Ensuring service quality, delivery schedule and
competitive unit price.

Supporting customers to resolve
arizsing problems.

COMCERNS
Cooperation for development.

Total revenua in 2025 reached VND B 695 et "N :
W TRy ' financial ratios.

information transparency.

— R P'" _-- o Corporate governance system.
e SON CAM INDUSTRIA B W Sk Bl Managing conflicts of interast,

-
ACTIONS OF THG

Organizing 2025 Annual General Meating of
Shareholders.

Providing all information in English and
Vietnamese versions ina timely and
transparaent manner.

. Organizing, attending meetings with
imvestors, seeking markets and partners.

Sustainahle
developrent report

CONCERNS
Ensuring stable supply.

Prestige, on-time payment,
long-term cooperaticn.

VALUES

Building a long-term, prestigious
and goodwill partnership with over
400 suppliers.

During the vear, THNG has presented
medals for more than B0 suppliers
whao have cooperated with the
Company for 10 years or more.

VALUES

Total revenue in 2025 valued
at WHD E,698 billion, up 13.62%
comparad to 2024,

Prafit after tax reached WHD 393
billion, Uup 24.86% compared to 2024,

Conducting information disclosure
in a timely and transparent manner.
Bringing attractive dividends to
investors.,

Paying dividends to shareholders in
the form of shares with the ratio of
8% and B% incash.

Perfecting governance system,
building straong and effective audit
committes to meeat internaticnal
practices and standards.

Organizing competitive bidding,
providing public and transparant
information throwgh auction app
built and developed by THG.
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' ENGAGEMENT WITH STAKEHOLDERS

TEXTILE AND GARMENT INDUSTRY ASSOCIATIONS

APPRODACHES VALUES APPROACHES CONCERNS

. Qrganizing regular meatings. Creating jobs far 18,872 laborers. COrganizing meetings, seminars, etc. Making positive caontributions, sharing

information and supporting members

Organizing annual employees meetings. phcish
of Association.

Maintaining safe working environment, reducing
and controlling rates of occupational diseases and

accidents, Employees with occupational diseases: 0

Organizing trade unicn meetings.

CONCERNS Buitding appropriate income distribution ACTIONS OF TNG VALUES

mechanism.

. Building safe, fair and friendly working
enwironment.

Improving guality of social welfare policies.

Actively participating in Asscciations,
related departments and agencies.

Being an active member of Thai Nguyen
Provincial Business Association, Vietnarm

Textile and Apparel Association and other
associations.

. The average income of workers is YHD 102 million/
maonth, consistently higher than the regicnal
minimum wage in Thai Nguyen.

+ Ensuring salary and remuneration
paolicies , promaticn opportunities.

. Building staff training and
development policy.

The organization provides training for 100% of new
workers with no prior experience, i

[
r
1
&

(%) communimies

ACTIONS OF THG Decupational health and safety training in 2025:

Issuing income, welfare, social 19,804 people. )

security policies. APPROACHES

The tatal number of workers participating in VALUES
training, workshops, and coaching in 2025 was aver Organizing meetings via locai
5,000 peaple. organizations.

Organizing pericdic health check-ups once a year ;
iprofessional level): B8& people. Crganizing health ; COMCERNS
check-ups for workers twice a year: 16,188 peaple. ;

Complying with regulations, ensuring

. Typical enterprise with significant
rights of laborers.

contributions to the State Budget.
Organizing community activities, joining
hands in supporting families with difficult
circumstances.

Continucusly improving working
ervircnment, creating pramotion and

commitment opporiunities for laborers. ) o )
Sharing and contributing to community

building activities such as: Building
solidarity houses, participating in the

"Tet Peak Week For The Poor™ program,
"Lighting up Drearms" program supporting
the building of Solidarity houses; Granting
scholarships to students; establishing the
"Golden Heart Fund” for the construction
of charity houses; Organizing a running
race for the community.

BMaintaining and organizing periodic,
annual dialogues with laborers.

Mo complaints related to employees

Creating jobs for 18,872 laborers.
treatment oceurred.

Supparting empioyees affected by
Typhoon Matme: VKD 2 666,000,000

Emplovee care and support programs:
WND 1,828,000000

Rewards for employees’ children with
ocutstanding academic achievements:
WND 447 750,000

STATE AUTHORITIES

APPROACHES CONMCERMS

kMaking periodic reports, Complying with legal policies and documents,

Organizing periodic inspection Co-ardinating and supporting for mutwal

and check. development. ACTIONS OF TNG

Organizing meatings. Dhligations ta State budget. Actively participating in community activities.

ACTIONS OF THG VALUES

- Complying with legal documents and
regulations of the Law.

. Fully complying with provisions of the Law.

Typical enterprise with significant contributions
to the State Budget,

Total budget paymant of VHND 114 billion in 2025.

Contributing opinions, ploneering in
implementing legal policies.

| finmuc Bepart 202k




“'i COMMUNITY RESPONSIBILITY AND SOCIAL

SECURITY ACTIVITIES IN 2025

As a pioneering enterprise in community activities in Thai Nguyen, TNG has not
only affirmed its position through manufacturing capabilities but also through its
sustained contributions to social welfare. With the objective of enhancing the
quality of life forthe community and itsemployees, in2025, TNGimplemented many
activities with profound social value, affirming its commitment to accompanying
the development of the local communities and the nation.

JOINING HANDS WITH THAI NGUYEN TO OVERCOME THE

CONSEQUENCES OF STORM NO.T

I 2025, in response to the severe impacts of a historic
fleod, on October 16, at the headguarters of the Thal
Mguyen Provincial People’s Committes, THG Investmaernt
and Trading Joint Stock Company contributed WD 1
billior, demonstrating strong responsibility and sharing
with the community. Throuwgh this, THG aimed to extend
its sincers support to those affected by the disaster, and
hope they will soon overcome their losses, stabilize their
livelinoeds. and resume production

260 | Annual Report 2025

In addition, the Company's Trade Unicn and Branch
leadership directly wsited, encouraged, and supported
employees seversly affected by the storm, delmwering
cash assistance and essential goods such as rice,
cooking o, ard clothing Firm  handshakes and
emational tears reflected meaningful moments of
compassion and renewed hope aftar the storm

TNG
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hairman resources
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PROGRAM TO ELIMINATE TEMPORARY AND DILAPIDATED HOUSES

in response 1o the program to eliminate temporary
gnd dilapidated houses leunched by the Frime
Minister, ovar thea vears, THG has remained a persistent
corporate  comfributcr  to meaningful  =ocial  and
humanitarian programes.

I the first quartar of 2025 THG continued to contribute
VMO 1.4 billion to districts and cities across the province
to repair 20 temporary and dilapidated houses,
helping residents secure stable housing ahead of the
rainy seasan

Especially, at the Conference on Reviewing the Program
to Eliminate Temporary and Dilapidated Houses in
Thai Mguyen Province, the province supported 1838
househaolds, achieving 100% of the plan and completing
the program & months ahead of schedule. Inreécognition
of these contributions, THE and its Chairman, Mr. Nguyen
Van Thoi, wera honored by the Thai Nguyen Provincial
Peopla’s Committee with Certificates of kerit for their
outstanding contributions to the program "Eliminate
Temporary and Dilapidated Houses"




"

D COMMUNITY RESPONSIBILITY AND SOCIAL

SECURITY ACTIVITIES IN 2025 con;

VND 300 MILLION FROM “GOLDEN HEART" FUND AWARDED TO EMPLOYEES

IN DIFFICULT CIRCUMSTANCES

The "Golden Heart" Fumd was established with the
objactve of supporting THG employess with difficult
circumstances in building homes and stabilizing their
lives. &= of March 2 2025 the Fumd had mohilized
WHDO 3.8 billion from 1224 genercus contributions of
arganizations and indwviduals. These funds have been
sllocated to support dizadvantaged worker families,
helping them secure stable housing, focus on their work,
2nd maintain long-1erm commitrment to THEG.

On March 5, 2025, representatives  of the Parly
Committes, Trade Umnion, Youth Uniom, and leadership
of Phu Binh 2, Seng Cong 1, and Song Cong 2 branches

directly vizited and presented WHDO 300 miHion from
"Golden Heart” Fund to three employee familes in
difficult circumstances; with each family recenving YMD
100 millicon

These homes are built not only with cement and bricks,
but abso with compassion, sharing, and the spirt of
mutual support within the THE family

Behind eachcontribution from theFuend are hearbwarming
stories —where no employee is left behind, where care is
shared, and where homes are built on the empathy and
coflegial support.
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GIVING SCHOLARSHIP TO EMPLOYEES' CHILDREN AND RELATIVES

With a people-centric developmend philosophy, THE ahways
caras for employee well-being, creates opportunities for
the education and development of employvess' children
and relatives. After the success of the 2024 scholarship
programwith 33 students majoring in Gamment Technology,
Fashson Design, and industrial Sewng Engineerning, in 2025,
THG continued to iImplement a full scholarshdp program
for employees’ children and relatives, and expanded it to
employees working at the Company wiho seek to upgeade
their gualifications and professional skills.

Accordingly, sponsosed studants raceive 1003 tuition fees
funded by TG throughout thair studses at Hamoi Unnearsity
of Industry and Trade and Hanoi University of Science
and Techmology, inmajors such as Garment Technology
Fashson Design, and Industrial Sewing Engineering.
Motably, students from poorhousehobds, specialditficulties

TNG

TRAO TANG

161.000.000 VND

WO WA CHO Soym WO aN0a O F Mar - [ GLLY Yl Tietn -::...“:.'

i pals WAT l!" R RAM T 5O
]

families, or famikes with revolutionary contribution were
sponsored [ving expenses of WMD 2,000,000/month
Students with strong academic performance afe awarded
certificates of merit and scholarships by the university and
are additionally rewarded by the Company

After graduation, the Company arranges suitable positions
gligned with each graduale's field of study, ensuring stable
employment and incoms

This 15 one of THNG's distinctive welfare policies,
demanstrating the commitmenl to accompanying
employess, allewviating financial burdens on families,
and training a high-guality workforce to meet business
needs and the Company's long-term sustainable
developmeant strategy

" HOC BONG
TNG

e@s Con/anh/chifem CBCNV THG
MR D tudi: 18 - 25

56 lugng: 30 nguidi

Ting uydn/dong heo hoc il cde nodnht Cong nghd

oy, Ky Hrac! Fracry e il gl el Thedat W Frui g
* BiH Cong nghieo v Thuoog gl Ho Nl
H Bach KR HY A

Thei gion Sareg kys Hon ddn 01 /1072025
¥ Nip nd sa igd Phding T4 ehie ede ahil nhiinh

Quyén lgi hoo I:Eng

o pri (2 iéu ddng/thang) [v]
huyén mén sou 18t rahiép [
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#; STATEMENT OF THE BOARD OF EXECUTIVE OFFICERS

The Board of Executive Officers of THNG Investment and Trading loint Stock Company (the "Company™) presentis
this raport together with the Company’s financial statements for the year ended 31 Decamber 2025.

THE BOARD OF EXECUTIVE OFFICERS' STATEMENT
OF RESPONSIBILITY

THE BOARDS OF DIRECTORS, EXECUTIVE OFFICERS,
AUDIT COMMITTEE AND CHIEF ACCOUNTANT

The members of the Boards of Directors, Executive Officers, Audil Committes and Chief Accountant of the

Company during the year and to the date of this report are as follows:

Board of Directors

ke Mguyen Van Thoi
Mr Mguyen Duc Manh

Mrs. Luong Thi Thuy Ha
kr. Mguyen Manh Linh
kr. Hguyen Hoang Giang
kbrs. Ha Thi Tuyet

Mrs. Doan Thi Thu

kir Bao Duc Thanh

Board of Executive Officers
kr. Tram Minh Hieu

Mr. Mguyen Duc Manh
kirs. Doan Thi Thu

kAr. Luw Duc Huy

Mrs. Wguyen Thi Phuong
kir. Le Xuan Vi

ks Luong Thi Thuy Ha

Audit Committes

kMr. Hguyen Hoang Giang
brs. Ha Thi Tuyet

br. Dao Duc Thanh

br. Mguyen Manh Linh

Chief Accountamt
kirs. Tran Thi Thu Ha

Chairman
Standing Vice Chairman

Deputy Chatrwaman
Mon-executive member
Independent marmber
Independent member
Member

Mon-executive memiber

Chief Executive Officer
Deputy Chisl Executive Gificer

Chief Executive Officer

Deputy Thief Exacutive Officer
Deputy Chief Executive Cfficer
Deputy Chief Exacutive Officer
Deputy Chief Executive Officer

Deputy Thief Executive Officer

Chairman
Member
Member

Member

Chaoef Accountant

268 | Annual Report 2025

{appointed on 271 April 2025, retain membearship

wntil prior to 27 April 2025)
{resigned on 20 Apreil 2025)

{appointed on 20 April 2025)

{appointed on 21 April 2025
{resigned om 21 April 2025)

{resigned on 271 April 2025)

{resignad on O Juhy 2025)

{reappointed on 21 April 2025)
jreappointed on 21 April 2025
{appointad on 21 April 2025)
{resigned on 21 April 2025|

The Board of Executive Officers of the Company is respansible far preparing the financial statemeants, which give a
true and fair wiew of the financial position of the Company as at 31 December 2025, and its financial performance
and its cash flows for the year them ended in accordance with Wietnamese Accounting Standards, accounting regime
for enterprises and legal regulations refating to financial reparting. In preparing these financial statements, the
Board of Executive Officers is reauired to:

¢« Selact suitable accounting palicies and then apply them consistenthy:
+ Make judgments and estimetes that are reasonable and prudent;

State whether applicable accounting principles have been followed, subject to any matarial departures disclosed
and explained in the financial statements;

¢ Prapare the financial staterments on the going concern basis wnless it is inappropriate to presuma that the
Compamy will continue in business; and

+ Design and implement an effective internal control system for the purpose of properly preparing and presenting
tha financial atatements so &8s te minimize errors and frauds.

The Board of Executive Officers is responsible for ensunng that proper accounting records are kept, which disclose,
with reasonable accuracy at any time, the financial position of the Company and that the financial statemeants
comply with Yietnamese accounting standards, accounting regime for enterprizes and legal requlations relating 1o
financial reporting. The Board of Executive Officers is also responsible for safeguarding the assets of the Company
and hence for 1aking reasonable steps for the prevention and detection of frauds and other irregularities.

The Board of Executive Officers confirms that the Company has complied with the abowve reguirements in preparing
these financial statermeants.

For and on behalf of the Baard of Executive Officers,

Tran Minh Hieu
Chief Executive Officer

iUnder the Power of Attorney No. 438/GLHS-THEG datad 01 August 2025)
Thai Nguyan, 23 March 2026

FheBoard of Directors approved the accompanying financial statements, which present fairly, in all material respects,
the financial position of the Company as at 31 December 2025, and its financial performance and its cash flows far
the year then ended in accordance with Vietmamese Accounting Standards, accounting regirme for entarprises and
legal regulations refating to financial reporting.

¢ PHAN DAL TU
VA THUON

FThei Nguyen, 23 March 2026
265



#; INDEPENDENT AUDITORS' REPORT

Nao.: GFOT/YMNTA-HN-BC

Ta: The Shareholders
The Board of Directors and Board of Executive Officers
THG Investment and Trading Joint Stock Company

‘We have gudited the accompanying financial statements of THG Investment and Trading Joint Steck Company
(the “Company"), prepared on 23 March 2026 as set out from page 05 to page 55, which comprise the balance
sheet as alt 31 December 2025, the income statement and cash flow statement for the year then ended, and a
summary of significant accounting palicies and other explamatory infermation.

The Board of Executive Officers' Responsibility for the Financial Statements

The Board of Executive Officers is responsible for the preparaticn and fair presentation of these financial
statements in accordance with Vietnamese Accounting Standards, accounting regime for enterprises
and |legal regulations relating to financial reparting and for such intermal contrel 8= the Board of Executive
Officers determines is necessary 1o enable the preparaticn of financial statements that are free from material
misstaterment, whether due ta fraud or error.

Auditors' Responsibility

Dur responsibility is to express an opinion on these financial statements based on our aadit. We conducted
our audit in accordance with Yietnamese Standards on Auditing. Those standards reguire that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit invalves performing procedures to obtain audit evidence about the amounts and disclosdres in the
financial statements. The procedures selected depend on the suditors’ judgment, including the assessment
af the risks of material misstatement of the financial statements, whather due to fraud or errar. In making
those risk assessments, the auditors consider internal control relevant to the Company's preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectivensss of the Company's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the Board of Executive Officers, as well as evalusting the
averall presentation af the financial statements,

‘We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for aur
audit opinion.

250 | Annual Report 2025
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Opinion

In our apinion, the financial statements présent fairly, in all material respects, the financial position of the
Company as at 31 December 2025, and its financial performance and its cash flows for the year then ended in
accordance with Yietnamese Accounting Standards, accounting regime for enterprises and legal reguliations
refating to financial reporting.

- /_,-——_

Pham Mam Phong Mai Hong Hoa
Audit Partner Auditor
Audit Practising Registration Certificate Audit Practising Registration Certificate

Ma. 09:28-2024-001-1 Mo. 4834-2024-007-1

DELOITTE VIETHAM AUDIT COMPANY LIMITED

Z3 March 2026
Hanod, 5.R. Vietnam
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“\"/ BALANCE SHEET

Az gt 31 December 2025

Assels

A. CURRENT ASSETS

. Cash and cash egquivalents

—d

Cash

2 Cashegunvalenls

1. Short-term financial investments

Held-to-maturity investments

lil. Short-term receivables

L

Shaort-term trade receivables

2 Short-term advances to suppliers

3 Other shorl-term recaivables

4 Prowsion for shart-term doubtful debts
IV, Inventorias

Inventories

i

2 Provision for devaluation of imventories
V. Other short-term assets
Shaort-term prepaymesnts

2 Malue added tax deductibles

Taxes and other receivables from
the State budget

Codes

120

123

120

13

132

136

137

141

149

152

153

Motes

1

L]

FORM B 01-DH

fsswed under Sorcuiar Mo 2002004 TT-870
dafed 27 Becember 2014 of fhe Miristry of Friance

Closing balance
3,368,332182 728
FI7238,236,802

317238 236,802

466,556,929,750
466,556,929 750
1,012,743,937,538
0,172 095,303
2123, 283,074
19681,090,250
(5,232 545 685)
1,445 531,410,182
1,498,184, 442 675
(53,653,082,483)
126,261,668,456
27459, 285,506

8,792,382 760

Tig Soconparing nobes are anntegral paro of these tinanciad siatemants

252 |Annual Report 2025

init: WHD

Opening balance

2,637,646,921,136
444,562,51,913
260,634,062, 282
193,927 543,631
260,000,000,000
260,000, 000,000
740189,454 587
BA0,550073777
2,842 552 033
51436120510
(4,641201733)
1,074,432 497798
1,083,845 497,083
(19,412,598, 265]
118,462,456,838
30,613,389,083
70,268714,819

17,578,352 936

: Organization and
TG oueryiew
hairman resources

Assots

B. NOMN-CURRENT ASSETS

I. Long-term receivables

=

Other long-term receivables

Il. Fixed assets

—

Tangible fized assets
Cosgt
Accumulated depreciation
2. Intengible assets
« Cost
« Accumulated asmortisation
. Investment property
Cost
Accumulated depreciation
V. Long-term assets in progress
1. Constructionin progress
V. Long-term financial investments

1 Infvestments in a550Ci1ates

Prowvision for impairment of long-term
fimancial investments

¥l. Otherlong-term assets
1 Long-term prepayments
2. Deferred tax assets

TOTAL ASSETS (270=100+200)

2025 business

perlarmance

Codes

200

210

216

220

N

223

223

229

230

231

232

240

2432

250

252

254

260

261

262

Motes

12

13

14

15

11

Closing balance
3,541194,088,315
10,680,826,157
10,630 B26157
2,716141,823,257
2,456,394, 524 134
4,166,420 586 455
(1, 710,035,062 321)
259747260123
308,862 833,034
{d9,115,534,816)
304148 580,213
320,164 357 429
(16,015 767216}
174,485 700,899
174 AR5 700,594
140,000,000,000
140783107824
(788,107.6824)

185, F3T1ET 789
193 495116,869
2,242 040530

6,009,526,281,043

The accomeanying NoOLES are an Infegrad gart of thase financial siastements

Corparale Suslainable Fimamcial
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Unit: WHD

Dpening balance
3179,228,308,272
10,680,826157
10,680,826157
2117164, 741,739
1,860,539, 540,584
3 475628 193,160
(1,518,789652,578)
156,325,201155
197, 885,252,625
(41,560,051 470}
300,198,896 460
310,085 452,925
{9,886 556,465)
458 722 683 852
455712 BB3,ES2
140.000,000,000
140788107824
(TEE 107824}

162 461,160, 064
150,965 784,225
495 375 830

5816875229 408
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BALANCE SHEET (Continued) FORM E 071-DN FORMB 02-DN IHCGHE S‘TATE.HEHT
tssued uncler Cincwdar Mo 20002014,/ TT-81C
As at 31 December 2025 dated 12 Decemder 2014 af the Ministry of Finance Farihe i ety I:I-E'I:'EJ'.I'.II:IET." 2025
Unit: VD Umit: WHD
Resourcas Codes Motes Closing balanca . Opening balance ltems Codes Motes Current year Prior yoar
C. LIABILITIES 300 4.907134,060,262 3,924,453.768,402 ﬂ"n:lﬁu revenue !r:mr:;nds sold o1 28 8,608,588493,272 7655752,750,635
I. Current liabilities 310 3,817787,340,253  2,750,974,126,747 T
1 Short-term trade payahbles n 17 262,124 919,682 FPEEG3 187507 . Net revenue from goods sold and 10 8,608588,483272 7655752 750,635
services rendered (10=07) d . g ST
2. Short-termadvances from customers anz 3645840244 7320382 M65
Taciass: st Gidivie: pjalie o 3. Costof zales and services renderad 1 208 7458, 350,063,363 6,473.870,249,271
& Geata budget ' =13 L 54.900,062.054 344477 Gross profit from goods sold and
4, icas renderad [20=10-11) 20 1,239187529.908 1,181,882 510,364
4. Payables to employees 314 418, 541,245,101 256936183698 -
5  Short-term accrued expenses 315 19 27 38 082138 71,304,307 963 5. Financial income 21 EL N0E55,735078 125,057123,025
B Short-term unearned revenug 318 20 7412,284,359 1047125578 & _Hnansiobaxperss 2 e HOROREGEATD  ofiIoneaiedd
7. Other current payables 319 Nn 17 536.404,718 16,034, 547821 » - In which: Interest expense 23 212,152,786,838 184,426 087,216
g Short-termloans 320 22 2,371043.890,671 1,606 743,225 427 7 Selling expenszes 25 33 101,.301,52512 10513197605
& Short-term provisions an a7 34000, 000 360,325,000 General and administration a5 5 457880 576,680 424 454,644 880
#0. Bonusand walfare funds 322 49 469,310,458 20.118.730,371 b i
Il. Long-term liabilities 330 1,089,346,720,008 1173479641655 Operating profit
8, [30=204(21-22)-(25426)) 30 475003158 728 400866133017
1 Long-termunearned revenus 336 20 133,008 258,043 80,357 886,759
5 &
2 Long-term loans 338 23 956341771006 1003121754,806 e L o il i B
D. EQUITY 400 2.002,392,220.781 1,892,421,461,006 1. Otherexpenses 3z 34 13,384 193,097 11917574025
I. Owners' eguity 410 25 2,002 392 220781 1,892,421.461006 12. :::“;"IEE“"' other activities a0 89,652,504,761 (10,386,808 530)
1 Owners' contributed capital 41 1287312 660,000 1226012 A0 000 i — i PR .
i . counting pro afore tax
- Ordinary sh T 13 50 484 655664 488 2 3904798,324 487
it e - 411a 1,287.312.660,000 1,226,012 060,000 (50=30+40) A
vofing rights
Current corporate income tax
2. Share premium 412 40,088785123 40,888,785,123 Enaie 5 51 35 92,5307,755,724 76,403,827071
8 DtRar ty it Capial wdo AR SRATAGEY 15, Deferred corporate tax income 52 (746,565,001) (748710,748)
4. investment and development fund 418 200 6,332 224 HA0Te 332224 Met profit after RE—
5 Other reserves 420 112,265,079.441 112,265,079,441 1. tax (60=50-51-52) ' 60 393,094,573856  314,824,208,164
G Retained =armings | 270993944 402 222 323 784 62T 17 Basic earnings per share 0 ng 2170 1084
- Ret d i fated
- s 4213 3,565,606,546 5,580,541 263
to the prior year end
- fet o f b
RS o L R az1b 267428337856  216,743,243,364
current year
TOTAL RESOURCES (440=300+400) 440 6,008 526 281,043 5,816,875 229,408
- W e :'-. - : o :\-..\_‘
CINGTY % { TUNGTY 0%
] . . . ' IIII
e f [+ Tminniyhl o ol ! i o/ T0mmivad LY
II 'I i ."-illl"""ll.jr I .._. I| |. .---. . i\ '||.,|||-|'||. | I -:I.
II|l I " ‘ \ t I_ I Il 4 II.' ._. i I‘I ‘ " ! ; 4
i, o 'u_ : T
o e T — g -
Tran Thi Hiep Tran Thi Thu Ha Tran Minh Hieu
Preparer Chief Accountant Chief Executive Officer Tran Thi Hiep Tran Thi Thu Ha Tran Minh Hieu
Preparer Chief Accountant Chief Executive Officer
23 March 2028
T BoCompanying notes are aninkegeal part of these Nnancial stataments The accompanying notes are én integral part of thase financial Bl ezeofk=2 026
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CASH FLOW STATEMENT

For the year ended 31 December 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before tax

Adjustments for:

Depreciation and amortisation of fixed assets
and investment properties

Prowisions

Foreign exchange losses arising from
translating foreign currency items

Loss/{gain] from investing activities

Imterest expensa

Operating profit before movements in
working capital

Increase, decrease in receivables
Increase, decrease inimveniores

Imcreass, decrease in payables (excluding
accrued lpam interest and corporate income
tax payable)

Imcreass, decrease in prepaid expenses
Interest paid

Corporate incoms tax paid

Cther cash outflows
Hat cash generated by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

doquisition and construction of fixed assets
and other long-term assets

Proceeds from sale, disposal of fixed assets
and other long-term azset=

Cash outflow for lemding. buying debi
instruments of other entities

Cash recovered from invesimenis  in

other entities

Imterest earned, dividends and profits received

MHat cash used in investing activities

Tig Soconparing nobes are anntegral paro of these tinanciad siatemants
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Codes

12

1

17

20

22

26

2

FORM B 03-DN

rssees urger Cenoiar o 200y SRS -0 0
cared 23 Decpmper 21014 of the Minisiry of Financs

Current year

484,655,664,489

245928158438
34,544, 362,160
13160,676,943

(20 780,696,570

NM2152TEE.B3R

974,060,851,808
(268,760,630,449)

[405 336,545 6592

476,477, 245,367

(39, 385,228,247)
{212,258 B62,377)
161,750,547 160)
{437 30,365,770}

419,204 612,670

[G89,£14633,720)

2477848 344

(206,556,920, 750)

13435165748

(880,058,449,387)

Lirit: WHD

Prior yaar

390,479,324,487

235,061 840,606
8270845317
27683 535,514

3566015103

184426081216
849,496,642 543
26 289,850,872

164,543 065,45:4)

427395 064,715

(22, 248145757)
(181.617,245025)
[E7a66,325,002)

(20867 655,£33)

746,243110,425

{254.148,068 558)

4,0a7 156,234

§245,000,000,000)

400,800,000

18,845 315

(494,231,263,295)

: Organization and 2035 business Corparale Suslainable Fimamcial
I Ml overview i
hairman rescurces perlarmance govETnances gevelonment report statememts
Unit: VMD
ltems Codes Current year Prior year
ifl. CASHFLOWS FROM FINANCING ACTIVITIES
1 Froceeds from Borrowings 33 TH00,338170,265 6,983 4600086 376
2 Repaymearnt of borrowings 34 (7203728 465 647) (6,830,964 601477)
3. Dividends and profits paid 36 [272 BOTSGE 245) (143,490,165 600)
Ha-t_ t:ash genarated by/{used in) financing 40 332,802,155,373 (80,894 670,701)
activities
Het (decrease)/increase in cash
(50=20430+40) 50 [128,051,681,344) 161,017176,425
Cash and cash equivalents at the beginning
of tha yaar &0 444 562,511,913 283,312 907758
Effects of changes in foreign exchange rates Bl T2TA08,233 232427726
Cash and cash equivalents at the end of the
year (70=50+60+61) 7o F17236 236,802 444 562 511,913
= -'r - -.'\_-.l -x.':h.
S T il
T  / ALl T
| . F YA TIEONG & | 2 |
‘l' i ! ‘ lﬁ F-I [ Iy
i =
Tran Thi Hiep Tran Thi Thu Ha Tran Minh Hieu
Preparer Chief Accountant Chief Executive Officer
23 March 2026

The accomeanying NoOLES are an Infegrad gart of thase financial siastements
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NOTES TO THE
FINANCIAL STATEMENTS

Thesze notes are an integral part of and should be read in
conjunclion with the financial statemenis

FORM B 09-DN
fssued anger Slrouler Mo 20002004 TT-870
dated 22 Decemnber 20714 of the Mimistry of FEnancs

GENERAL INFORMATION

Structure of ownership

THE Investment and Trading Jant Stock Company (the "Company™| was originglly-a stete-owned eniergnse
estabbished under Decision Mo, 448/50-UB of the Pesplé's Cormmittes of Bac Thal Province dour rently known as Thai
Mguyen Province| 2ated 12 Mavember 1979, The Company was EqUItiIEﬂ ard transformed into & jolnt stack company
under Decizion Mo, 3744/Q0-UB dated 16 Dacember 2002 af the People™s Camrmittes of Thal HAauyen Province. Snce
01 lanuary 2003, the Company has officiably been trensformed Nt a Joint stock campany under Business License
KMo, 1703000036 152ued by the Authadity for Planning and Irvestment of Tha: Hguyen Province an 02 January 2003.
Accarding to the amendad Enterprise Regestration Certificates Ma. 4600305723 isaued by The futharity far Prann nQ
and Investment of Thai Mguyen Provincg on 30 Ootober 20235, the authorezed charter capetal af the Company 15
WHDOT 2B E1Z,660,000. The Company's shares are listed on Hanal Stack Exchamge [HRX) with the stock code of THG.

Tne Campany's total number of employess as at 31 December 2025 was 18,B7Z (a9 at 31 Decernber 2024: 19,052,
operating Industry and prineipal activities

The Campany's principal activites Includa:

o Manutacture of corrupated peper and paperboard, and af containers of paper and paperbaard (Mmanutactore af
contaliners of paparl;

Manutacture of plastic products {preduction of plastic far plastic bags, plastic ralnceats and garment materials
gnd accessaries);

5 Wholesaie of taxtiles, made-up clothing, footwear;

o Retall sale of clothing, Taotwear, leather griicles and imitation leather n spacalized Stores;

-

i Printing |directly antao textiles, plastic, cardbeard, PE begs)

w Finssking of textifes {silk serean-printing, including thermal printing en wearing agparal)

o Teaging of own or rented property or land use nghts;

o Manutacture of wearing epparel (except being made of animal's skin and fur) — Brincipal activity;
@ Manutacture of knitbed and crocheted agparel;

o Yocational education (Industrial sewing trainingl;

W Manuiaciure of made-up articles (except apparel);

=

i Washing, pressing and cleani nig of texiiles and fur products. Detalls: Industrigd washing and pressing of garment
progucts; and

w Manufacture, whalesale and retall of madical equipment.
Tha Company's sperating industry s to manufacture and trade In garments.
Hoermal production and business eyela

For real estate business activities, the production end business cycie is carried out eccording to the implamentation
time of real estate investmeant and business projects and is uswally mare than 12 months.
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Farthe rernaining busingss actiies, the Company's normal groduction and busimess eycie 15 carried aut for a timsa
persod of 12 months or esa

Characteristics of the business activities in the financial year which have impact on the flnanctal statements

According to Motification No. 2530725 dated 24 Doteber 2026 issued By the Tha: Nguyen Departmant of Finance,
Yen Binh THG Gol! Company Limited, an assoclate of the Cormpany, has completed the dissolution pracedures.

The Company’s structiure

Thie Companys structure inciudes 1 headgquartier and 12 gependant branches. Accarding ta the Board af Direciors”
Resglution Ma. 323AMNG-HOQT dated 27 June 2025 and Resolution Mo, 486/HNOQ-HDGT dated 28 August 2025, the
Baard af Directors approved the menger af Phu Binh 4 Garment Branch into Phu Binhk 3 Garment BTEII'IIZhI eftecime
rram 01 _|IJ|'!|' 20235, and the ma rgerat via khal 1 Garment Branch snta Va Mial 2 Earment B rench, which was renamed
Yo Mhai Branch, effective fram 1 Seprember 2025

Thie Company's headquarters is lacated a8t Mo, 4341 Bac Kan Streat, Phan Dinh Phung Werd, Thao Nguyen Province.

A5 3L 31 December 2025, the Company has 02 ag sociates, General information about the Ca mpany's aggoclaias k5
g5 forllows:

Place of Proportien Propartion of
InCOrporalian ol ewnership vating power | Primclpel sactivily

nnd operation Interast (%) meld [35)

THEG Land Joint Stock Comgary Thal hguyen 43.81 43.81 ‘Real gstates

Bac Thailrvestmeant and

Construction Jont Stack Campany Flestne canstestion

Thal Mguryen 4300 4300

Diselosure of information comparabllity in the financtal statements

Comparative tigures are the figures of the Company's audited tinanceial statements for the year endag 11 December
2024,

Az presented in Mote 38, the Basic eamings per share tor the year ended 31 December 2024 are resfated as.a result
of thie impact of share dridend and the distrigution to the Board of Directors' remuneration tor the vear 2024,

ACCOUNTING CONVENTION AND FINANCIAL YEAR

Accounting convention

The accampanying financial s1atements, expressed in Vietnam Dong (VMD), are prepared under the histancal cast
convention and inaccardance with Vistnamess Accounting Standards, accounting regime for enterprises and legal
requlations reiating to financial reparting.

The accompanying financial statemenis are not intended to present the financial position, results of operations
gnd cash flows in accordance with accounting principles and practices generally accepted In countries and
Jurisdictions other than Vietnam.

Financlal yesr

The Company's financial year begins on 01 January and ends on 31 DecembDer.
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NOTES TO THE FORM B 09-DN
FINANCIAL STATEMENTS (continueq)

NEW ACCOUNTING GUIDANCE IN ISSUE BUT NOT YET EFFECTIVE

On 27 Gctober 2025, the Ministry of Finance issued Circular No. 99/ Z025/TT-BTC (“*Circular 89%) gurding
the application of accounting regime for enterprises. Circular 99 is effective from 1 January 2026 and
applicable to financial years beginning on or after 1 January 2026, This Circular will supersede the
following reguiations:

o Circizlar No. 20002014/TT-BTC dated 22 December 2024 of the Ministry of Finance ("Circular 200")
providing guidance on the corporate accounting regime (except for contents relating to accounting
guidance for the equitization of State-owned anterprises);

Circular Mo, 75 2015/TT-BTC dated 18 May 2015 of the Ministry of Finance on amendments to Article
128 of Circular 200,

v Circular No. 5372016/TT-BTC dated 21 March 2016 of the Ministry of Finance amending and adding
some articles of Circular 200; and

& Ciroular Mo, 1852002 TT-B7C dated 15 Movember 2012 of the Ministry of Finance providing accounting
guidance for investors.

The Board of Executive Officers is considering the extent of impact of the adoption of Circular 98 on the
Company’s financial statements for future accounting periads, beginning on or after 1 January 2026,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies, which have besn adopted by the Company in the preparation of
these financial statements, are as follows:

Estimates

The preparation of financial statements in conformity with Vietnamese Accounting Standards,
accounting regime for enterprisesand legal regulations relating to fimnancial reporting requires the Board
of Executive Officers to make estimates and assumptions that affect the reported ameounts of assets,
liahilities and disclosures of contingant assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the financial year, Although these accounting
estimates are based an the Board of Executive Officers' best knowiedge, actual results may differ from
thiase estimates.

Cash and cash equivalents

Cash and cash eguivalents comprise cash on hand, demand deposits and short-term, highly liguid
investments (not excesding 3 maonths) that are readily convertible to known amaounts of cash and which
are subject to an insignificant risk of chamges in value.

Financial investments
Held-to-maturily investments

Held-to-maturity investments comprise investments that the Company has the positive intent or ability
te hiold to maturity, including term depeosits held to maturity to earmn pericdic interest.

| &nnual Report 2025
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investments in associates

Anassociateis anentity over which the Company hassignificant influence and thatis neither a subsidiary
nor an interest in joint venture, Significant influence is the power to participate in the financial and
operating palicy decisions of the investee bul nat control or joint control over those policies.

Interests in associates are initially recognised at cost. The Company's =hare of the met profit of the
investee after acguisition is recognised in the income statement. Othar distributions received other
than such profit share are deducted from the cost of the investments as recoverable amounts.

Investmentis in asscciates are carried in the balance sheet at cost less provision far impairment of such
investments {if any). Provisions for impairment of investments in assctiates are made when there is
reliable evidence for declining im value of these investmentis at the balance sheet data.

Receivables

Receivables represent the amounts recoverable from customers or ather debtors and are stated at book
value less provision for doubtful debts:

Provizion for doubtful debts is made for receivables that are overdue for six months ar more, or when
the debtor is in dissolution, in bankrmuptcy, or is experiencing similar difficulties and so may be unable to
repay the debt according to the Board of Executive Officers’ assessment.

Inventaries

Inventories are stated at the lower of cost and net realisable valus. The cost of inventary imcludes:

» Far manufacturing activities: Direct matenal costs, direct [abar costs, and manufacturing overhead
costs, if any, incurred to bring the inventory to its current lecation.and condition;

» For real estate inventory: Land use fees, compensation and site clearance costs, construction costs,
direct costs, and related overhead costs incurred during the project construction process.

Cost is calculated using the weighted average method. Met realizable value represents the sstimated
selling price less all estimated costs to completion and costs to be incurred in marketing, selling and
distribution. Inventaories are recorded under perpetual method.

The evaluation of necessary provision for inventory ohsolescence follows current prevailing accounting
regulations which allow provisions to be made for chsolete, damaged, or sub-standard inventories and
for those which have costs higher than net realisable values as at the balance sheet date.
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NOTES TO THE FORM B 09-DN
FINANCIAL STATEMENTS (continueq)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

Prepayments

Prepayments are expenses which have already been paid but relate to results of gperations of multiple
aocounting perigds, including land rental, land clearance compensation, cost of acgquiring the land use right
and assets on tand, costs of repairing fxed assets, property insurance premium, Project cost of Minh Cau road
and other prepaymenis

Land rental represents the amount of lznd rent thal has been paid in advance, Prepaid land rentals are amortized
to the income statement on a straight-line basis ower the rental period

The land clearance compensation expense has been offset against the land rental allocatsd to the income
statement using the straight-line method cormesponding to the approved lease term for oifsstting.

Property insurance premium represents property insurance expenses incurred annually and amortised fo the
income statement on & straight-line basis over a perod of not more than 12 months corresponding to the
insurance term

Repair cost of fixed as=ets represents fixed assets overhaul expenses incurred once and of great value and
amortised to the income statement on a straight-line basis over a pariod of no mare than 3 years

The project of Minh Cau road is determined to be discontinued; therefore the project cost s amortizsed to the
income statement on a straight-line basis over 12 months,

Other types of prepayments comprise cosis of small tools and supplies issued for consumption and other
prepayments incurred in the production and business activities of the Company which are expected to provide
future economic benefits to the Company These expenditures have been capitalised as prepayments, and are
gllecated to the income staterment using the straight-line method in accordance with the current prevailing
accounting regulations,

Leasing

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the essee. All other leases are classified as operating leases.

The Company as lessaf
Rental income from operating leases is recognized on a straight-ling basis over the term of the relevant

lease. Imitial direct costs incurred in negotiating and arranging an operating lease are charged to the income
staternent when incurred.

The Company as lesses
Leases where substantially all the rewards and risks of ownership of asseils remain with the leasing company

are accounted for as operating fea=es. Rentals payable under operating leases are charged to the income
statement on a straight-line basis over the term of the relevant kease. Benefits received and receivable as an

incentive to enter into 2n cperating lease are also spread on a straight-line basis-over the lease term:
Tangible fixed assets and depreciation

Tangible tixed assets are stated at cost bess accumulated depreciation
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The costs of purchased tangible fixed assets comprise theer purchase prices and any directly atinibutable
costs of bringing the assets to their warking condition and location for their intended use. The costs of salf-
constructed or manufactured assets are the actusl constrection or manufacturng cost plus installation and
test rumning costs

Targible fixed assets are depreciated using the straight-line method over their estimatad useful ives as follows:

Buildings and structures 4-50
tachinery and equipment 3-25
QEfice equipment 4-0
Maotar vehicles 7-10
Others 5-10

Loss or gain resulting from sales and disposals of tangible fixed assets s the difference between the
net proceeds from sales or disposals of asssts and their carrying amount and is recognised in the income
statement

intangible assets and amortisation

Land use rights

Intangible assets representing land wse nghils are stated at cost less accumulated amdortisation. Land use
rights are allocated aver the duration of the right to use the land

Computer soffware

Intangible assets reprasenting computer software are measured mitially at purchase price and amortised
using the straight line method over their estimated useful life,

Inventary, payroll, production management and accounting softwares are amortised using the straight-line
mathod owver the duration of 5-7 years.

investment properties

Investment properties are composed of land use rights, imfrastructure, builldings and structures held by the
LComparny to earn rentals are stated at cost less accumulated depreciation. The costs of self-constructed
investment properties are the finally accounted consfruction or directly attributable costs of the properties,

invesiment properties held to earn rentals are depreciated using the straight-line method aver their estimated
useful fives of 47 - 50 vears.

Construction in progress

Fropertiesin the course of construction for produc tion, rental or admirastrative purposes, of for other purposes,
are carred at cosl including costs that are necessary to form the sssets in accordance with the Company's
accounting policy. Deprecistion of these asseis, on the same basis as other ass=ets, commeances when the

assets are ready for ther intended use,

Payable provisions

Fayable provisions are recognised when the Company has a present obligation as a result of a past event,
and it is probable that the Company will ba reguired 1o settie that chligation. Provisions are measured at
the Board of Executive Officers best estimate of the expenditure reguired to settle the obligation a= at the
balance shest date
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NOTES TO THE FORM B 09-DN
FINANCIAL STATEMENTS (continueq)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

Straight bond issued
Straight bonds are issued as long-term borrowings.
Carrying walue of straight bonds is recorded on net basis, equal to bonds' nominal amount.

Costs relating to the issue of straight bonds are initially recorded as a decrease in the principal of the
straight bonds. Periodically, such costs are allocated using the straight-line method by increasing the
principal and recorded in the financial expenses or capitalised in line with recognition of straight bonds'
interest expenze.

Unearned revenue

Unearned revenue is the amounts received in advance relating to results of operations of for multiple
accounting periods for services or products that have besn yet provided or delivered. The Company
recognizes unearned revenue in proportion to its obligations that the Company will have to perform in
the future. When the revenue recognition conditions are satisfied, unearned revenue will be recognized
in the income statemeant for the yvear corresponding to the porticn that meets the revenue recognition
conditians.

Revenue recognition
Sales of goods

Revenue from the sale of goods is recognised when all five (5) following conditicns are satisfied:

(a) The Company has transferred to the buyer the significant risks and rewsards of ownership of
the goods:

(b} The Company retains neither continuing managerial invelvement to the degree usually associated
with; ownership nor effective control over the goods sald;

(g} The amount of revenue can be measured raliably;
id] Itis probablethatthe economic benefits associated with the transaction will flow to the Company; and

tey The costs incurred or to be incurred in respect of the transaction can be measured reliably.

Safes of real estafe

Revenue from the sale of real estate which the Company is the investor is recognised when all five (5]
fellowing conditions are satisfied:

(ay The real estate has been completed and transferred to the buyer, the Company has transferred to
the buyer the significant risks and rewards of cwnership of the real estate;

ik} The Company retains neither continuing managerial invalvement to the degree uswally as=ociated
with ownership nor effective control over the real estate sold;

ic} The amount of revenus can be measured reliably:
(d] The economic benefits associated with the transaction flowed or will flow to the Company; and

(g} The costs incurred or to be incurred in respect of the transaction can be measured reliably.
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For the real estate that the Company is am investor, customers have the right to complete the interior
of the property and the Company shall complete the interior of the propeérty in accordance with design,
and requirements of customers. The Company recognises revenue when the main construction work is
completed, handed over to customers if all five (5} similar conditions as above are satisfied.

Rendering of sefvices

Revenue of a transaction invalving the rendering of services is recognised when the cutcome of such
transactions can be measured raliably. 'Where a transaction involving the rendering of services 1s
attributable to several periods, revenue is recognised in each period by reference io the percentage of
completion of the transaction at the balance sheet date of that period. The outcome of 3 transaction can
be measured reliably when all four {4) fellowing conditions are satisfied:

[al The amount of revenue can be measured reliably;
io} It is probable that the economic benafits associated with the transaction will flow to the Company;

iy The percentage of completion of the transaction at the balance sheelt date can be measured
reliably; and

id} The costs incurred for the transaction and the costs to complete the transaction can be measured
refiably..

Interest income isaccruaed on a time basis, by reference to the principal cutstanding and at the applicable
interest rate,

Foreign currencies

Transactions arising im foreign currencies are translated at exchange rates ruling at the transaction
date. The balances of monstary items denominated in foreign currencies as at the balance sheal date
are retranslated at the exchange rates of commercial bank where the Company usually transacts on the
same date. Exchange differences arising from the translation of these accounts are recagnised in the
income statement.

Borrowing costs

Borrowing costs are recognised in the income statement in the yvear when incurred unless they are
capitalised in accordance with Vietnamese Accounting Standard Mo 16 "Borrowing costs". Accordingly,
borrowing costs directly attributable ta the acquisition, construction or preduction of gualifying assets,
which are assets that necessarily take a substantial period of time to get ready for their intended use or
sale, are added to the cost of those assets, until such time as the assets are substantially ready for their
intended use or sale. Investment income earmed on the temporary investment of =pecific borrowings
pending their expenditure on gualifying assets is deducted frem the cost of those assets.

For specific borrowings for the purpose of construction of fixed a=ssets, borrowing costs are capitalised
ewan when the construction period is under 12 months. Other borrowing costs are recognised in the
income statement when incurred.

Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profitl differs from profit before
tax asreported in the income statement because it excludes items of income or expense that are taxable
or deductible in other years-and it further excludes items that are never taxable or deductible.
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FORM B 09-DH

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued

Deferred tax is recognised on significant differences between carrying amounts of assets and liabilities
in the financial statements and the corresponding tax bases used in the computation of taxable
profit and 15 accounted for using balance sheet liability methoed. Deferred tax liabilities are generally
recognised for all tempaorary differences and daeferred tax assets are recognised to the extent that it
is probable that taxable profit will be available against which deductible temporary differences can be
utilised. &s at 31 December 2025, the Company did not have any material temporary difference between
carrying amounts of assets or liahilities an the balance sheet and the corresponding tax bases used in
thie computation of tazable profit.

Defarred tax 1= calculated at the tax rates that are expected to apply in the year when the liability is
cettied or the as=et realised. Deferred tax is charged or credited to profit or loss, except when it relates

toitems charged or credited directly to eguity, inwhich case the deferred tax is also dealt with in equity.

Defarred tax assets and liabilities are offset when there is a legally enforceable right to set off current
tax assets against current tax liabilities and when they relate to income taxes levied by the same tax
authiority and the Company intends to settle its current tax assets and liabilities on & net basis.

The determination of the tax currently payvable is based on the current interpretation of tax regulations.

Howeaver, these regulaticns are subject to periodic variation and their ultimate determination depends
on the results of the tax authenties' examinations.

Other taxes are paid in accordance with the prevailing tas [aws in Vietnam,.

CASH AND CASH EQUIVALENTS

Closing halance Dpaning balance

VD VHD

Cash on hand 515,265,871 500,303,578
Bank demand deposits i} 316,722, 966,931 243,834,658,306
Cash aguwalents - 103927 545 531
317.238,236, 802 444562 511,913

(i Including 2 demandnon-term deposit ofamounting to YMO 2,600,000 000, which is restricted at a
commercial bank for the purpose of loan repayment.

HELD-TO-MATURITY INVESTMENTS

VHD VHD
Cost Carrying amaouwnt Cost Carrying amount

Term depasits 466,556928,r50  4BG556929750 260.CICCL0000 260000000000

Held-to-maturity investments represent term deposits at commercial banks with ariginal term from 0&
te 12 menths at the interest rate of 4.5% to 6% par annum (as at 31 December 2024: 4.5% to 5.6% per
annumi.
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As presented in Mote 22 and 23, the Company has maortgaged its term deposit of WMD 175,000 000,000
to secure loans at commercial banks.

SHORT-TERM TRADE RECEIVABLES

Closing balance Opening balance

VHD VYHD
Desipro Fte. Ltd. 3358,802,257,474 221308157137
Asmara International Limited Z07606,203,742 132,000,497,227
The Haddad Apparel Group., Ltd. 3B,737305058 A6, 580,010,516
IFG Corporation 45540457439 54 605,345051
LT Apparel Group — A Lellytog Company 30,556,401, 242 1226170105
Others 274.520,470,944 174,729,885 741
886172,085 859 690,550,073 777

Inwhich:
Short-term trade receivables from a related 2,220,738,382 A

party (Details stated in Mote 37)

Ae presented in Motes 22 and Z3, the Company has mortgaged receivables/debt claims generated from
goods to secure loans at commercial banks.

8. OTHER RECEIVABLES

Closing balanca Opening balance

VHD VHD
8. Current
kr. Ha an Giang 5827294855 24.103,781,2M
Advances to employees 9,551,920,007 2800, 700,081
Site clearance compensation 16816083422
Deposits - 3167821419
Other recarvables 4,301,884 338 4,449 525,317
18,681,089,250 51,438120,510
b. Mon=current
Site clearance compensation () H0EBOE26 157 10680826157
10,680,826,157 10,680 826157

(i Reflect the compensation costs for land clearance according to the plan approved by the competent
state authority. These costs will be offset against the corresponding land rental when the land rent
unit price is determined,
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BAD DEBTS

PFurple Door Studio LLC

Asmara Imternational
Limited

JOC Eorea Co., Ltd
badex SRL
Others

Provision for short-term
doubtful debts

3 BE5EXTEND

121375 717

95,542 168
5,232,545 685

5,232,545 685

Closing balance

Recoverable
amount

3662 7682
BO0.A50,132
377,648,919

4641,201,733

4,641,201,733

Recoverable amount is stated at book value less provision for doubtful debis.

INVENTORIES

Gaods in transit
Raw materials
Tools and supplies
Wiark in progress
In which

« Garments
antd others

« Realestate

Finished goods

101,902,283 BA26
435 362 623076

1.7B3.518129
403 7BV ZT32T0

388,145,965,944

15,635,307, 326
506,354.044,314

Closing balanca

Provision

(6,287,322 816]

{209 807 086

(208,602 066)

(36,652 107 611}

Cost

100.35%145,024
413957448 839

4 B7 1664554

ZTBABA ABT 2GS

262,849,160,539

15,635, 307,326
2E7,360,768,301

FORM B 09-DH

Opaning balancea

Recoverable
armount

VHD

Opening balance

Provision

(5442110189

[E102Z 16024)

(9,102 716,024)

i, 363 173,072

1,499184,442 675 (53653,032,493) 1093845497083 (19,412,999 285)

During the year, the Company made provision for devaluation of raw materials with an amount of WND
11,448,212 627 {2024: reversal of YND 4,345 865 554) and of finished goods with an amount of WND
31,683,934 539 (2024: VMD 67,370,631}, respectivaly, of which WHND 31163,605,582 relates to loszes due
to natural disasters and the remaining WD 11,969 541 584 becausea the net realizable values at the end
of the reporting year are lower than their costs.
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During the year, the Company reversed provision for devaluation of work in progress with an amount of
YHD 8893,113,958 (2024 provision of WHND 8,636 430,052} as the inventories for which the allowance
had besn recognized at the beginning of the year were sold during the year.

Az presented in Wotes 22 and 23, the Company has mortgaged some inventories to secure lpans at
commercial banks.

PREPAYMENTS
VHD VHD
8. Current
Tools and supplies issued for consumption 11,828,045 937 6,330958.455
PFroject cost of Minh Cau road 98624389242
Assets iNsSUTENCE premium Ta46002 657 T232 780925
Others 8,195 233,102 T0a7200761
27469 285 6596 30,613,389,083
b. Mon=current
:Z::;l: r-:;fnltzrlld clearance compensation offset with 53167089 267 £G 748317129
Tools and supplies ssued for consumption EZ303373.497 34169454 333
Land rentals 44,278 567652 33,508 440,648
Cost of repairs for ficed assets 1,368,671,357 16, 8987H03.7 34
Others 2737715086 G462 4608, 366
183,495,116, 859 150,965 784,225
2659
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*&"Q NOTES TO THE FORM B 05-DN 13. INCREASES, DECREASES IN INTANGIBLE ASSETS
FINANCIAL STATEMENTS (continueq)

Land use rights Computer softwara Total
VND VND VND
E‘ % E % E g I’;-_ “57 2 E -] E # Opening balance 163,056,783123 34,828 469,502 197,885,252 625
] E E = 5 E % ;_;j_ g E i o % Additions 82 466 454 100 - 82 466,454 109
E & 2 = g g N4 R % ?I ;I:: E ;rrznpse.'ﬁ;red from investment 18,806.712.205 i \8,808.712.205
= Ll Disposals = (185,585,000 (185 585,000
g g ! 1B é_ gy | B ﬁ By .., 2 Closing balance 274,219,949 437 14,642 884,502 308 862,833,939
& - g E g B & &2 3 ACCUMULATED
g i g 7 g § B =& L AMORTISATION
& o L @ ® S = Dpening balance 12,874 607,967 28,685,443,503 41,560,051,470
i :i:.; E E Charge for the year 5,038.213,651 2 066,324,431 7094538 082
=E = f
E E i . E E ﬁ . E E . . E E E‘ ;:il;zei;red from investment 646,530,264 ) 646,530 264
£ 2 | B o E ¥ &8 Disposals - [185,585,000) (185, 585,000]
3 3- 5o 3- Hog PR Closing balance 18,559,351,882 30,556,182,934 49,115,534,816
8 - = - =1 2 8 NET BOOK VALUE
5 E E Z,. Opening balance 150182175156 643,025,999 156,325,201155
™ . P : : ool poll 5 o : 5 % Closing balance 255,660,597,555 4,086,701,568 259,747,299,123
E f = % E E ﬁ- 5 g ] E E‘ = ﬁ Ae at 31 December 2026, the cost of the Company's intangible assets includes WMD 25,132,934 636 (as atl
o ’t,j 8 8 e E E_ % % g z ?H" 5 31 December 2024: WND 22,738,834,035) of assets which have been fully amortised but are still in use.
(] (] {2
g E E‘ § : - = % - :‘E E .E E The Company pledged the land use rights, which have the carrying value of YHND 8974,524 979 as at
LLi = e - 31 December 2025 (as at 31 December 2024: YHD 9197141,283) to secure the loans from banks as
E E E “i_-' ; presented in the Mote 22 and Mote 23.
w BB1E &8 % Ef |28 fIR BB E g
= EE gl & & (5|8 j &2 5| 4| |E ¥ 32 338 14. INCREASES, DECREASES IN INVESTMENT PROPERTY
o : aﬁ%ﬁé I E g g |Kg 2 &t
g E é ﬁ E = g % E- If:'_: E % [ E' = E E Land usa rights | Infrastructure RN ) Total
5 I i 3 7 ; E 2 5 ] VHND VND Etruct VHND
= :.:-. 0 =
= Bl ¢ 8 '8 B8'& §B ES 2R couy
“ ’gjg o o = g :;,:hL - 3 E &3 “EE Opening balance 228.715792,420 80702325308 667335107 310,085452,925
T G G e = g £ E‘ E- E- g £2 §E Increase 28,775,818,700 : - 28775B16700
ﬂ Ed 2 ;3_ 1 o 5 @ -2l R I o : G Transferred ta intangible assets (18,696,712 205 - c (18,636,712, 205)
o " E o § s § ;Ej 4 g é’ 5% Closing balance 238,704,696,924 80,702,325,398 667335107 320164,357429
H e E -‘:.,: ACCUMULATED
o) W S8 DEPRECIATION
Lk ¢ 5 5 & E Opening balance 7131,994,309  2,694,805,245 58756811 9 886,556465
H E 2 E= g E,j % E g 2 ES E ﬁ Charge for the year B 044641607 1H7596, 780 13,502 544 B 77541015
< = Bg. g E 2 2 g £ 2 g E E 8o Transferred tointangible assets (646,530,264 - - 646,530 264)
E 'E i : s % 5 E %é E. E 2 E‘ § E. E‘ 5 E - % Closing balance 1,630105,736  4,412,402,025 73,259,455 16015767216
O HEEL RN I BEESEE RN ST
= 5 2| B8R B AE -2 AR B - am Opening balance 221,583 798111  78,007,520153 607578196 300,198 696,460
Closing balance 227.264,581188 76,280,923373 5894075652 304148590213

12.
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INCREASES, DECREASES IN INVESTMENT PROPERTY (continued)

According toVaS ko, 05 - Investment Properties, fair value ofinvestment property as at 31 December 2025
is required to be disclosed. However, the Company could not determine the fair wvalue as at 31 December
2025; therefore, no infarmation about the fair value is disclosed in the notes to the financial statements.
Im order to detarmine the fair value, the Company would require an independent consultancy company

to perform the valuation. At present, the Company has not found a suitable consultancy company yat.

Details of investment property are as follows:

Closing balance

Opaening balance

Accumulated Accumulated
depreciation dapraciation
VHD VHD VHD VHD
THG Village Tower BETIZIEI0T 73,250,455 667335107 5O 75601
Land use rights and
infrastructure at 5 =
So a1 Ikt sl 1 497022,322 15,842 507761 308418117818 5,826,799 554
Cluster
320164, 357428 16,015, 767,216 310,085,452 925 8,886,556,465

CONSTRUCTION IN PROGRESS

Clasing balance Opening balance

VHD VHD
Acquisition 2,332, 746122 2,301,483 703
Construction 172152954777 A564211%0,058

Inwhich

= Son Cam ! industrial Cluster Project (i) tdd 426 871,913 2058, 26 512615

THG Vo Mhai Factory Project (i) 2577204 491 14,570,251,514
Viet Due Garment Factory Project - 196 985 792 929
Phu Binh Project - 12,695 879.27]

« Others 24,148 878,373 26,949 753,730
174,485 700 65949 458 722 683 852

(il Son Cam 1industrial Cluster Project is implemented under Decision Mo, 1936/00-UBND, approving
the irvestment policy on 30 June 2018, by the People's Committee of Thai Nguyen Province. The
project covers a total area of over 70 hectares with a total irvestment of VKD 504 billion.
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ffiy THG Vo Nhai Factory Project is implemented under Decision Mo, 135900-UBND, approving the
investment policy on 21 May 2018, and Adjustment Decision Mo 3182/Q0-UBND dated 12 Decembear
2024, by the People's Committee of Thai Mguyen Province. The project covers a total area of over 15
hectares with a total investment of VND 117.9 billion.

Az presented in Note 23, the Company has pledged assets formed from the Frojects' loans to secure the
long-term loans chiained from commercial banks.

During the year, total interest expense capitalized into construction in progress weas WHD 1 707,829,008
(2024 mil).

FINANCIAL INVESTMENTS

Clasing balance

Opening balance

Provision Prowision

investments in
associates

THGE Land Joint Stock

140,000,000, 000
Company

140,000, 000,000 S

Bac Thai Irnvestment and
Construction Joint Stock
Comparny [i)

TEEN07A24 (FEB10F824) 782107824 (FEE107 624}

140,788,107 824 (78B107824) 140788107824 (788,107.824)
(il 4= at 31 December 2025, Bac Thal Investmeni and Construction Joint Stock Company has halted its
production and business activities and is in dissolution process. The Board of Executive Officers
assessed that the loss on the Company's investment in this associate corrasponding to the propartion
of ownership interest was axactly equal to the value of the investment. Therefare, the Board of

Executive Officers decided to make full provision for the impairment of investment in this investes.

The Company has not assessed fair value of its financial investments as at the balance shest date since
there is no comprehensive guidance of relevant prevailing regulations on determinaticn of fair value of
these financial investments to unlisted companies.

Summary of the performance of the associstes during the year:

Current year Prior year

Associates

TMG Land Joint Stock Company Operating at profit Operating at profit

Bac Thai Irwvestment and Construction Joini
Stock Company

In the process of
diz=olution

I the process of
dis=solution
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17. SHORT-TERM TRADE PAYABLES

Closing balance

FORM B 09-DH

Opening balance

Amount/Amount able

Amount/Amount abla

to be paid off

VHD

gr;ru;cur:atizin Wit Tien Garment Joint Stock 62 G20.817717

Desipro Pte Ltd 38601660,926

Creatie Concept (HE) Limited 20520647758

Changshu Hongshuoxin import & Export Co., Ltd 36, 277100775
| :

]I:Eltastrrr:::ﬂu:i;:lfl'ﬁlgrumta;ﬁuck E::ET o 1 ABE638 5

Mingbo ¥usheng TE;{lii-‘E'S- Co., Lid 187208180878

Viet Cuong Steel Trading Joint Stock Company
TLP Yiethan Production and Trading Joint Stock

17,802 22853

6,276,950,283

to be pald off

24102,948.713

63,.253,018,551

22 879065,243
G5 520,531486

25673 643857

: Organization and 2035 business
TG oueryiew
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19. SHORT-TERM ACCRUED EXPENSES
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Accruals for interest pxpanses
Commission expenses
Transporiation expenses
Others

20. UNEARNED REVENUE

Clasing balance

Opening balance

VHD VND
9,336,555,004 442,630,633
739,560,219 B,931,233 818
1541,882,208 1130,400,076
5020675616 3,681043436
22 638,982,138 21,394,307 963

Closing balance Opening balance

Company

Premiar Exim (HE) Limited

KK Vietnam Company Limited - Ha Mam Branch
Others

In which:

Short-term trade payables to related parties
[Details stated in Mote 37)

2,591,408, 364

18,378,284 533
B62124,919,682

3,471,760160

31,480,643,820
32,726,997143
521,026,037684

776,663,187,507

11,006,321,500

18. TAXES AND AMOUNTS RECEIVABLE/PAYABLE TO THE STATE

BUDGET
Opening Paid during
balance tha year
VHD VHD
a. Receivables
Export - import duties 125678,362 936
17,579,352 936 =
b. Payables
Value added tax - 4 269 086,232
Export - impaort tax 158465525 3,853,819, 265
Corperate income ta 30.,036,611044 02307756724
Parsonal iIncome tax 3383780455 34.9649.406,601
Others EBEE 274,085 8,614,844 260
34 447117 15155,111,082
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Reimbursad
during
the yaar

VHD

17,579,352 935
17,579,352 936

4,260,086,232
3,726,452,970
§1,799.547160
54,877620,228
0.029,452.755
114,702,159 345

Closing

balance

VHD

425,031,524
60,544,518,608
3,475,545,328
E53.765, 504
64,800,062 854

VHD VHD
a. Shart-term
Revenuse received in advance from Son Cam 2
Industrial Chuster project KEMAA0I08 LB 7ES
Fteu?enue received In advance from TRG Village 1147.412 593 305.950703
Froject
Other unearned revenue 2,895 000,000 -
7412 284,358 1,847125,578
b. Long-tarm
Revenue received ||.'| advance from Son Cam 431,084 471208 70.314.602 042
Iindustrial Cluster project
ﬁeujenue received In advance from THGE Village 1018.977705 1042 084717
Froject
133,004 948 813 80,357 886 755
In which:
Unearned revenue from a related party 94,334,679386 59,368,708,467

(Details stated in Moie 37)

21. OTHER CURRENT PAYABLES

Closing balance Opeaning balance

VHD VHD
Trade union fee 570143840 5,015,858, 363
Short-term deposits and maortgages recelved 4,233,771,452 3859166452
Dthers TEO114A5126 7156,513,006
17,536,404 718 16,034,547 821

Inwhich:
e T o 2605.860360 2605 380560
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22. SHORT-TERM LOANS

Qpening balance In the year Clasing balanca
Amount/Amount able to be paid off Increases Decreases Farsign sxchsngs A.muuntlmmnuntl i
effect to be paid off
VHD VHD VMD
Short-term loans 1400736872 532 TAB3 724 512 471 6,574,637 780,315 1510967826 1O 733872514
i~ ; i '
i i e 206,007352,305 182,393,250, 504 279190,685 232 : 156,308918,157
(Details in Note 23}
Current portion of strasgit bonds
(Details stated in Note 23) 200,000 000,000 00 00000 A0
1,606,743,225,427 7.946118,163,065 7,203,728 465,647 21,910,967 826 2,371,043,890,671

Details of short-term loans are as follows:

Cloesing balanca Opening balance

VHD VHD
Short-term loans 1.911,733,972.514 1,400,735 872,532
Jizint Stock Commercial Bank for Investment and Development of Yietnam - Thai Mguyen Branch (i) SHE 207082 554 625,585,305 004
Military Commercial Joint Stock Bank - Thad Nguyen Branch (i) 300575 044 B36 138,958, 218,245
Vietmam Joint Stock Commercial Bank for Endustry end Trade - Thai Mguyen Branch (iii) 262.385,531,284 235672 801557
Wietnam - Russia Joint Yenture Bank [iv) 148,728,448 500 74628440097
Jizint Stock Commercial Bank for Foreign Trade of Vistnam - Thai Mguyen Branch [v) 138128 500,668 135,231,151,568
Ehirthan Vietnam Bank Limited - Thai Mguyen Branch [vi) JEE71414 572 73,622,288,055
Vietnam Technological and Commerceal Joint Stock Bank - Dong Do Branch - G4 458 873,402

Wietmam International Commercial Jomt S{ock Bank

52.541,743,4 04

Others 37050,000 A7050,000
Currant portion of long-term loans [Details stated in Hote 23] 158,308 918157 206,007 352 B85
Wietnam Jomnt Stock Commercial Bark for industry and Trade - Tha Mguyern Branch &6,117.600.000 59 512 000,000
Joint Stock Commercial Bank for Foreign Trade of Vietnam - Thai Mguyen Branch 49155 CA0157 &4, 783,680 000
Joint Stock Commercial Bank for iInvestment and Development of Vietnam - Tha Mguyen Branch 34,800,000,000 QA5 672 805
Vietmam Environmental Protection Fund 3 A08 000,000 2, 240,000000
Military Commercial Joent Stock Bank - Thai Mguyen Branch 1B29,238,000 -
Current portion of straight bonds (Detail stated in Mote 24) 200,000,000,000 =
2,371,043,880,6M 1,606,743 225 427
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SHORT-TERM LOANS iContinued)

Lenders Contract

Credit Himmit
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Interest during

]|

il

1

()

il

vl

e

Jaint Stock
Cornmarcial Bank

for Investment and
Daveloprent of
Nigtnam - Thai Mguyen
Branch |{"BI0A™)

02025462075/ HOTD
dated OS5 August 2026

Military  Commercial 8501425080 J0E034ETO
loint Stack Bank - Thal dated 18March 2025
Mouyen Branch ("MB")

Vietnam Jaint  Sfock OF/202Z26-HDCYHM/J
Cammercial Bank for WHCTZ20-TRG dated 21
Industry and Trade - August 2025

Thal Mguyen Branch

Wietnam - Russia Joint DI 2024/002390/HOTO
Venture Bank dated 25 December 2024

Joint Stock IE225HOTODYTH wiih loan
Cormnmercial Bank limst contract Ko 362
for Foreign Trade ol CVWZE/HITDTH dated 19
Vietnam - Thal Mguyen Seplember 2025

Branch

Shinhan Vietnam Bank SHEVN/TH/Z0Z5/HDTD-
Lenited - Thai Mguyen  DDBS deted 23 May 2025
Branch

| &nnual Report 2025

VD 1200, 200,000,000
fincluding WND  and  forelgn
currency loans ranslated into
WHD, outstanding guarantess,
autstanding femters of cradit
{Lich, discounted documentary
collections, and  outstanding
balences of corporate  cradit
cards|

WHD B00.C00,000.000F

Vi GBE0,050000,000
including VWD Bad L0
hoans}  prior  too remedying
the negative nat  working
capital position, the masimum
tilizabile soan limit s restrictad
10 WD S00, D00 000000

USD 8,000000 finchedng YWD
and USD loans]

WHD 646688, 20000 [insluding
WD and US0 loans)

Ush 3,000,000 (incheding WD
and USD oans]

Supplerment  woeking  capital
financing, Igsuance of
quarantess, opening of lettess
af cradit (LC), discounting of
documentary collectans, and
corporate credit cards

Supplement waorking capital,
open LfC issue guarantess
0 serve textile and geement
rrianuiaciunng activities

Supplement working capstal for
the Compary's production and
business

Supplemsent wosking  capital,
opening  LE and - guarantae
e s

Fundirg for legal, reasonable,
and walid shori-term . laan
needs o serve production and
bisanazs aclvities, excieding
shart-term needs 1o sarve fixed
assel imvestnant activies

Supplement warking capital

The cradit limit pariod s 12 months fram
the signing date of the sgreemsent but not
lates tham 31 July 326 The principal tarm
and interest rate of the laan are determined
for each disbursemeant

The credit tesm until 28 Febraary 2026, Loan
1arm is G months for esch disbursemeant,
laan interest rate |8 determined sccording
10 each debl receipt

Thie cradit lirmat |5 vakd until 21 August 2026,
The loanterm foe each debi s sisted onthe
Deot Recelpt but not mars than & monthe!
Dedt Recaipt The loan interest rate is
determined far gach Debt Receipt and 1=
adjusied once 8 month,

The credit limit = granted for 12 manins
fram: the date of signing the contract. The
laan term is determned according to each
specific loan plan, not exceading & manths
12 January 2026 and 13 April 2028). The
interest rate is determined sccording o
the specific cradit contraci

The credi limit mentenance pesipd s
12 months from the effective dase of
the apgresmenl but naf later than 28
Beptember 2026, The loan term far gach
debt s maximum of & menths trom the day
followsng the distursement date. The laan
interest rate is determined sccording o
gach debt receipt

The credit tesm i until 23 May 2026.
The loan term does nol exceed than 5
micnihg for esch loan The loan interest
b% pasd monthly accarding 1o ihe specific
provisions an the Debt Acknowledgement
hgraarmant.

the period Collateral
4 4% - 7% par « The Company's gledged and mortgaged assets
st Mote 121;

« The Cormpany's deposit contract wih an amount of YD
120 balhion at BIDY (Note al;

« Receables {Maote 7]

= Irventones {Mate 10).

4 4% - 5.5% par « Machinery and equipment undar collaterat contracts
HEFHINTY with MB (Nofe 12);

o« Agsets Artached to fand and construction works of the
THG Dai Tu Lactory iocated in La Bang Commune, Thai
Mguyen Pravince, as spacified in the Certmeate of Land
Use Rights, Dwnership of Houses and Other Assets
Atbached 1o Landg Mo, CE 380637 {Mate 12).

4 4% - B% par « Industrial sewing machinery and office equipment,
AnnuUm constructions on the Company’s land, 04 automatic
embraidery machines; building and structures attached
1o the land in Zone B of Song Cong Industrial Park
[Mote 1E];

« Circulating gaods and receivakies ansing from the
Cormpany's econdmic contracts fundad by ¥ietnam Jomt
stock Commercial Bank for Industny and Trede (Nota
7 and 10},

4 75 DB ANTWET DEFII:IE-IE balance and interest of term deposit contract
No. 07032024/HOTG/VRB-THG with face value of
VND 30,000,000,000, interest rate of &% per annum
and Mo. 30122024/HOTG/VRB-TNG with face value of

VHD 15000000000, Interest rafe. of 5,2% per anmium

(Mote ).
4% - B.1% per « Machinery and equipment of projects, land use rights
annum and esaets attached to land (Printing tactary, Cotton

tactary] located im Bach Quang Ward, Thal Mguyen
Province, future assets are assets attached ta lend ot
the Packaging Factary (Motes 12 and 13);

= Recewabiss (Mate 7);

« Goods inoireulatian during the production and Business
process (Mot 1.

404% - 411 pes
annum

Machinery end equipment (Mate 12}

e
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NOTES TO THE

FINANCIAL STATEMENTS (continueq)

LONG-TERM LOANS

Opaning balance

Amount/Amount
able to be paid off
VHD
Long-term losns BI0E 505 245 924
Straight bonds
{Details stated in b82 623 857867
Hote 24d)
1,298128 107 781
Im which:
Amount due for
settlerment within 12
ehia f A Al 206,007 352,885
in Note 22)
Loan 206,007 352 885
Amount duwe for
sottlement after 12 1,093,121, 754, 8596
maonths
« Loan 400,497 897029
Etraight bonds 692 623 857 867

| &nnual Report 2025

Increases

342864685390

2)548,581,404

345,613,266,794

FORM B 09-DH

In the year  Clesing balanca
Amount/Amount

Dacraasas able to be pad

oft

VHND VHND
229,080,685,332 720,370,240,982

695,272 438,271

229,000,685332 1,415,651,689.253

459,309,918,157

159,309,918,157

956,341,771,096

567,068,337,825

395,272 4358201

: Organization and
TG oueryiew
hairman resources

Details of long-term loans are as follows:

Joint Stock Commercial Bank for Investment and
Development of Vietnam - Thai Nguyen Branch (i)

Wietnam Joint Stock Commercial Bank for Industry
and Trade - Tha: Nguyen Branch {ii)

Joinl Stock Commercial Bank for Foreign Trade of
Vietnam - Thai Mguyen Branch {ui)

Vvietnam Environmental Protection Fuend (iv)

Military Commercial Joint Stock Bank - Thal
Mguyen Branch {v)

2025 business

perlarmance

Corparate

goyErnance develoar

Surlanable

Fimancial

frepoet statememts

Closing balance Opening balance

VHD

306,406,281,254

24710412, 956,551

138,506 287106

17.208,000,000

10,365 635,01

T10,37H 245582

202,062 454 303

275,824 574 806

15188181015

13,440,000, 000

606,505,249,924

201



=(3) NOTES TO THE
FINANCIAL STATEMENTS (continuec)

23. LONG-TERM LOANS continued)

Lenders

Contract

Credit Hrmit

FORM B 09-DH

Purpase

- Organization and 2035 business
G ovETyiEw

haiman resourcss perlarmance

Interest
during the

Principal and Interest term

Corparate
goveEmance

Fimancial
statememts

Surlanable

gevelppment report

Collateral

i

ol

fill

diip

Sodnt Stock
Commescial Bank

tar Investment and
Deveinpment of
Wigtnam - Thai kguyven
Branch [*BICA™)

Joint Stock
Commefcial Bank

tar Invesiment and
Development of
Wigtnarn - Thal Kguyes
Branch ["BIDV")

St Stock
Comrmesclal Bank

lar Investment and
Devedzpment o
Wigtnam - Thal Kguyedn
Branch [*BIDW™)

Jodnd Stack
Commercial Bk

tar Invesirment and
Develapment of
Vigtnam - Thai kKguyven
Branch ["BIDY")

ietnam Jeint Stack
Commercial Bank for
industry and Trade -
Thai Higreyen Branch

Wietnarm Josl Siock
Comrmercial Bank far
Industry and Trade -
Thizi Mguyen Branch

282 | Annual Report 2025

0 2020/L6B0FEHOTD gated

28 June 2020

0 2020/ 46807 5/HOTD dated

032 December 2020

02 f202 2{a90TB/HOTD dated

27 March 2022

02,2024y 453075/ HDTD dated

26 September 3024

O 20Z2-HOCVDADT!
WHOTZ20-THG dated
16 February 20232

07202 2-HDCWDADT
MWHCT220-THG dated 28

July 2022

WHD 1BE, 740,020,000 bii

not exceeding 65% of the
1atal actual invastmenit of
ihe project {inciuding YHD

and convartad rl'.'ﬁ-!'EI-g'\-."-
Currency] o irvest in 1ha
consiraction of TRz

o Mhai Fectory

WHD 37 518,000,000 bt

nat exceading 70% of the
total actual investment of
1na project fincluding VHD

and canvertad foraign
CuUrrancy| o imgderent
1na Catlon Producticn
Ling #a. 3 Investment
Project

WHD 57 500000300 but
nat exceading 0% of
e potal actual project

inesiment Encluding VKD

and canvertad {oraign
CUIPEREY) 10 Imasernent
ha THEG Song Cong

laciory expansion project

WHD 349000000, 000
bt nat exceeding

70% of tna fotal actual
investmant capital of
thea project (inciuding
oyt VHD &g converted
Tarelgn cutrancy} lar
impharmanting the THG

Wigt Duc Ganment factory

LONSFUCEIon irvestmant
project

WD 123,300, 000,000

WD 14,500,000 000

Inwasimentin
canatrue tion of THG
Vo Mhal Earmend Factory

Implementing the
Inwesimnent Project far
Cation Production Line
Mo 2

Irnplementing THG Song
Cang Factory Expansion
Project

Implemnent the Invesirment

and Construchion Progect
of THG Yiet Duc Garment
Factory

Feyment of lagal
invesiment costs of the

Project: Exganssan af THG

Phu Binh Fectory

Paymient of legal
invesiment costs of the
Project investment in

rreac hinery and equiprmsant

under the company-wias

rachinery and equipment
irvesirment project in 2022

pEriad

T [aan term 5 Bd monthe tram ihe first disbursement date. infaras?

15 paid penodically on the 2510 of 2ach ot from e moathowith the

firsi loan ghsbursement date, applyang Neating interesirate, adjusted 8.7 per
every B months, edeal to BI0VS 12-manth residential deposit iniergst annum
rete with interest paid in arrears plus a rinimur bank ree of 435 o

Fcoondance with BIDWS regulalions Toom Lims o Time

The loan term is B4 manths fram the firss disbursement date. nferast

ia paid pedodically on the 25th of ach rmonth rom the ot with the

firss losn disbursement date, applying tieating interesi rate, edjusted 8.7 per
eveny Bmonths, egual to BIDV'sS 12-month residential deposit interest AN
rata with interest pald in arrears plus a minimum Bank fes of 43 @

aocondance with BIDWa regulations fram time to timea,

The loan termiis B4 manths fram the first disbussement date. interes:

I8 paid penodically onthe 251h of @ach rmonth from e meath with the

firas loan dsbursement date, applying Hoeating interesi rate, adjusted B per
every B months, equeal to BI0W's 12-manth residential depositinterest AN
rale with interest paid in arrears plus a minimun Bank fee of 45 5

gocordance with BIDWs regulations fram time to timea.

T [geen term ig 102 manihs irom the date of thefirst disbursemant
Interest =hall be pasa perodically on the 26th of each moanih, s1arting
from the manth in wiich the Bank disburses the first loan nstasment

A tloating snterest rate shall beapplied. adjustad every OB months, iﬁﬁr
E'qlJl'Iu'Eﬂ"EI'I'. Lo the B2-manth tesmn deposit intersat rata ||:II:IH|'.'IEiﬂ:' o -
indivialsl cestomers 81 BIDV plus a mirsmurm Bank margin of 4% in

seoordance with BIDW's I'EQIJ|E1.IEI-TE oo timea Lo Timea.

Thea |oEe tarm is ?TEEJE Iroam Ehe Sy rl:l"I:lI'-III"IQ tha gate the Bank 9% per
disburses ina first loan to the ':I:II'I'H:-EI'I:.I annum
Tiem |oan termis 5 WEAars tramthe I:|E'|.' Tl:I"l:I'-".'"'In Tha date the Bank 9% pef
digbiurses s first loan ta the l::I:II'I'5ICIZ§I-3|'I!|I For lsang in WND, the Ie-ndir.g Fry

Interest rate is the base interasi rate plus +) B margin af 35% perpe

Al assata forrmed after projeci
investrsent (formead from loan capital
&nd aquity capatal), land use righis

of 1he project it land is lased with
one-tinse paymeant), all fghts ralates
to tha project {property rgnts arising
from land [#asa cantracts, iNsUrance
benefits atc) {Motes 12, 13 and 15)

All assets farmed frorm the Cofton
Production Ling Ho. 3 Invesiment
Project {Mote 12}

All asaets formed from the Company’s
THEG 5on@ Cong Faciary ExXpansion
Project {Mote 13)

All azgeta forrmed from the Invesiment
and Construction Project of THE Vet

Diet Garment Factory (Nobe12)

Al asaats farmed from ihe Projeci’s
loam capatal (Note 12)

All asaets farmed from the Project’s
|oam cepdatal jMote 12)
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=(3) NOTES TO THE
FINANCIAL STATEMENTS (continuec)

23. LONG-TERM LOANS continued)

Lenders

Contract

Credit Nmit

FORM B 09-DH

- Organization and 2035 business
G ovETyiEw

haiman resourcss perlarmance

Principal and interest term

Corparate
goveEmance

Interest

during the

mariod

Fimancial
statememts

Surlanable

gevelppment report

Collataral

]

sy

Ll

fil}

il

il

1y
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Wietmam Joint Stack
Commercial Ban far
Industry and Trade -
Thid Ngusyen Branch

Wietnam Joind Stock
Commeraial Bank for
inkstry and Trade -
Thizi Mguyen Branch

Wigtmar Joni Siock
Comrmercial Band for

inchestry and Trade -
Thad Hguyen Branch

Wietmam Jedni Stack
Comrnefcial Bank tor
Inguestry and Trade -
Thad Miguyen Branch

Wietnarn Joeml Smck
Commescial Bank far
InuEiry and Trade -
Thai Wguyen Branch

Wigtnarm Joani Stock
Commesaial Band far
IS try &nd Trade -
Thizt Mgauyen Branch

Wistnary roint S1ack
Comrmescial Bank for
Industry and Trade -
Thai Mguyen Branch

OB 2E22-HDCVDALDT/
WHCT220-THG dated
05 Sepiemiber 2032

NF2022-HOCVDADTY
HHCOT220-THG daied

23 Movember 20232

O1/2023-HOCVDADT)
NHOT220-THG detad 19
August 2023

O 2024-HDCVDADTY
WHOT220-THG dated
18 Koember 2024

01203 5-HDOWVDADTY
WHOT220-THNG dated
20 fanuary 225

O 20Z25-HOCVYDADTY
WHCT220-THG daled
18 Seplember 2026

OZ/2025-HOCYDADT/!
HHCTZ20-THG dated
1E Movember 2026

WHD A0 EZ0000,000

VKD 12,113,000,000

WHD 336 233,000,000

WD 12730000000

WHE 20080,000.000

WHD T300000, 000

VND 6,500,000,000

Payment of lagal
investment costs of tha
Project ivesstment in
machinery end equipmeant
Undier the campany-iida
machinery and equipmant
invesiment projectin 2022
{2rd tima)

Payment of lagal
irmesiment costs of the
Project: inwgstment in
rmachinesy gnd equiprmsent
under the company-wide
rachinery and equiprment
investmesnt project in 2022
iard time|

Payment of |egal
invesiment costs of the
Project TMG San Cam 1
Garment Factory Project
@t Son Camn 1 Industrial
Ciister, Thal Mgoyen
Province

Payment ol lagal
investment costs of tha
Project: invastmenit in
mac hirery and squipment
under e company-wics
rac hiresy 8nd equipment
imvestrnent project in
2024 {Znd supplementany
rourd)

Payment of lagitimata
INYEsTmEent EXpenses
for tha 2024 Machinery
and Equiprment
Invesirment Projact {3rd
supplementary round)

Pawment ol lagitimate
INVesIment expenses

for e Z0Z5 Machinesy
andd Equiprnent
Inwestrment Project |2nd
supplernentary round}
Payment of iegitimate
investment expenges
far the 2025 Machinery
and Equipment
Irvestment Project {2rd
suppkementary round|

TR [oad ferm s 5 vears from the dey tollowing the date the Bang
digburses tne first loan o the Cormganiy: For loang in VD, the lending
Interest rate i= the bagse interast rate plus ) 8 mangin af 3.5% garyasd

Thee loan terrmis 5 years from the day lollowing the date the Bank
disburses tha first loan 1o the Comgany For ioand in VHT, the lending
interest rate &= the base interast rats plus B+ a mergin af 5% par vasd

T load tarmm is 7 years froan the Say following the date the Bank
digDuerses tna Firss loan 1o the Comgany The lending InDarest rate (s an
edjusted intarestrate Far loans in WD, the ignding interest rate within
the terr & equal bothe base intareat rate plus |+ a marginoaf 3 5%

per yaar

T laan term is B yvears from the day tallowing the date the Bank
disburzes ina first loan 1o the Comgany The Bading interest raie s the
base Evierest rale plus i+ a margin of 3 0% per year

T [oan fermnis §years trom the day following the date the Bank
digturses the Tiral loan to the Comeany. The lending interest rate is the
bese evlerest rate plus + 8 margin of 3 0% per year

The loan terrm s Byears from the dey lallowing the dats the Bank
digburses ina firal lozan 10 the Cormgany The ending interest rame s the
base interest TaTe plus (+ 8 margin of 3 0% peryeal

Tihee [gee term s 5 years from: the day folowssng the dete 1the Bank
disburses thea firat losm 10 the Cormgany The iBnding interest raie s the
bese eyterest rate plus (+ & margireol 3.0% per year

9% per
Ty

3% per
AN

9% per
anniurm

E.3% por
annunm

B.E% per
annun

BB per
annum

7% par
annum

&ll asseta forrmed from the Project's
|oaes capatal (Mote 123

All assats formed from the Project’s
loam capdtal {Mote 12)

All azgels under SeLunily Conrasis
eeladdshed pefare, at the <ame Cime

and after T August 2023 having
ProISIonE &F referances (o I:ll:l|ll;|E|:II'.'lF|5
{Note 12 and 15)

All asaets under security contracts
estatkshed pedare, at the sams time
g alter T8 Novamber 2024 having
provisians of referances (o obligations
(Hoka 121

All asgars under Security contrasts
esiabdished Bedare, at the =ams Lime

and after 20 January 2025 having
provigians ar references to obligations
(Note 12)

All asgatg forred from the loan
proceeds of the Praject {Mote 12)

All aasata formed from the loan
proceeds of the Praject (Mote 1)
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=(3) NOTES TO THE
FINANCIAL STATEMENTS (continuec)

23. LONG-TERM LOANS continued)

Lenders

Contract

Credit Nmit

FORM B 09-DH

- Organization and 2035 business
G ovETyiEw

haiman resourcss perlarmance

Principal and interest term

Corparate
goveEmance

Interest

during the

mariod

Fimancial
statememts

Surlanable

gevelppment report

Collataral

HE]

Jula)

HI1H

HITH

HI1H

Joand Elock
Comrmefcial Bank

lar Foreign Traoe of
Wietmam - Thai kguyen
Branch ["WCE - Thai
Higuryen®)

Joant Stack
Commescial Bank

lar F-'.'H'EIQI"I Trade of
Wietnar - Thai Ngiyen
Branch ["VCE - Thal
Hguyen')

Jodnd Stack
Comrmesclal Bank

far Forelgn Trade of
Wietnam - Thai Mguyen
Branch |CE - Thal
HguyenT)

soint Stock
Commersial Ban

lar F-'.'I-I'EIQI"I Trade of
Vietnar - Thai Ngiyen
Branch ["WCE - Thai
Hguyan']

Joind Stock
Commencial Bank

far Fereign Trade of
WVigtnarm - Thal Hguyen
Branch ["™CB - Thai
Mguyen®)
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296 M9/DADTITATEST dated
03 December 2019

1B5/20/HDTD/TH datad 25
August 2020

1002 THITFS7ERT datad 12
April 2031

418 THZ2/HOTDYTH dated 14
Hovernber 2022

SO TOH 2/ HOTOV T
F7EYE3TTH dated 12
Decermnber 2024

WHD 57532 000,000

bl not exceeding 613
of total irastmenit,

10 irestin the Sang
Cong Auxiliary Factory
Construction Imvestmant
Progact faxcluding
cotton pradwstian lineg
nvasimernt costs)

WD 55,682, 000,000

WD 128 000,000,000

WHD AT 230,000,000

VKD 49558 527126

Investrmient for the Sang
Cong Auiliary Factory
Canatruc tan Inveatment
Project {exchudng
cotten praduction line
irvestrment costs)

Finencing for lagat,
reasanable and valid
cradit napds retated

b investmant in
implemernting the THE
Song Cang Auxdary Plani
projeci

Financing for laga
reasonable, and vakd
credit needs retated to
gdditional investment in
achirery, equipmant,
@nd alectrical systems

in 2021 that have been
epprovad by competent
guilhorties in accardance
with the provisions aof law

Financing fer reasonable,
valid, legal cradit needs
related te additianal
IrvEsTrMEnt in maEc hinery
and equipment in 2023

Financing for reasonable,
valid, and lzwiul crediz
needs ralated 1o the
Irvestment in edditional
mac hiresy and equipment
In 2024

The loan term is B4 manths from ihe next dey of the frst ioan
distursemnent date. The loaninberest rate s adjusted to the inferass rata
of 12-month YD personad savings with interest paid tater, announced
by VCB - Thei Mguyen Branch from time to time, plas (4 & margin of
& E%fvear but not lower than the benks lending floon, adjusted every
& manths

The lagn term i 72 manths from the Hirst disbursement date Loan term
ia 72 months Troem the next day of the fest disburserment date. Flaating
loan interest rate, equal to the 12-maenth VHD persenal gavings miersst
rale with interast paid later announced by VCB - Thai Mguyens Branch in
each pened plus & margin of 3 3% but not lower then the bank's lending
floor, adgusted avery 3 manths

ThE laan teqm is 83 months from the next IJE'!.' of the first dusburseamans
data The |Er'llﬂll'|l; interest rate is r|l:|E|1.lI'||;|_. afual to the B-month Libar
interestratepiusa marga ol & 5% Mear |‘.'I|LI5- therisk pramium announced
by the bark

The laan tenm is 80 months from the next day of the first gisbursemsant
diate. The loan interest rate appdied inthe firg? wear 1 eoual to the fdoar
lo@n interasirata as anndunced by VOB inelffect onthe first gisbursament
data ard 15 ted within 12 mantha trom the tirst disbwrsement date.
The loan interest rata speded from the sacond year onwards & el
to the 12-month ¥AD personal savings interest rate withinterest gaid in
afrears announced by WOE - Thal Mguwen Granch in sach period plus a
reargin of 15%year, adusted avery 3 manths

Thee bzan errm i 80 manths froam the day fallowing the firstdisburse man?
data The lending mberest rale applied in the first year shall be eouwal
to the minimam lesding intzrest rate announced by VOB effective an
the first disbursement dete and =hall rernasn fiwed for 36 manths from
the first disbursement dale. From the second yesr anward, the lending
interestrate shall be egual 10 thea 12-month VMO personsd sevings deposii
interest rate |postpaid) esncunced by WCBE — Thal Mguyen Branch from
tirne 1o time, plus @ margin of 3% par ennum, wWith an adjiusiment perlod
of every 03 months

EB.5% per
annum

TA% per
annum

TE% per
annunm

8.7 pear
annum

TH per
AN

Thea antire construction works on land,
machinery  and  eguipment  larmed
from |oam capital and eguty capita
of the Song Cong auxiiary fectory
constructssn  invesiment  project
gnd fand uge rights of area B, Song
Cong I industsal park, Bach Quang
ward, Song Cong city, Thel Nguyen
province with a total area of 53100 m2
\Motes 12 and 13;.

Machinery and eguipmeant of
projeces (Mote 12);

« Recesvables Mate 7).

»  Aggels are machinery and equiprment
zalonging to the smvestment project
IMoke 125

« Beceuables [Mote 7

o« Goods carculated in the progecton
and business process (Mote 105,

techinery and eguipment ere farmed
from borrowed cepital and  equity
capital according ta the machinery and
eguipment irdestmant project in 2023
LRNote 12)

Wachinery and equipment are farmed
from loan capital and equity capital
Booording to the 2024 machinery and
equipmant irvestmeant project

iMote 12)
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=(3) NOTES TO THE

23. LONG-TERM LOANS continued)

238

Lerders

Joint Stack
Commesslal Bank

lar F-:':-I'E'igl'l Trada of
Wietnam - Thal Mguyen
Branch [“VCE - Thai
Hguyen”)

il

Wietnam
Livl  Emwironmentak
Protection Funad

Wietnem
(vl Environmmental
Proteciion Fund

Kilitary Commarcial
w1 Joint Stock Bank -
Tha Kguyen Branch

| &nnual Report 2025

Coantract

AELTOH 25 HOTIHTH 2ated
18 Seplamber 2026

OF-23{TOTT-GMTITHG dated
26 October 2023

O1-ZE(TOTT-OMT/TNG dated
a0 June 2025

ZE1BOE.25.090. 2080343810
dated 04 March 2025

FINANCIAL STATEMENTS (continueq)

Credit Hmit

VKD 1EE,575, 200,000

WND 14,000,000,000

WD T 000,000,000

VND 14,000,000,000

FORM B 09-DH

Purpose

Fos the purpose of samling
valid, reasonabie, and
lepitimate expenses
relaied to the additional
inyestmest in mathinesy
gnd equipment in 2025

Ta implerment the project
"Ceniralized wastewater
treatment system of San
Cam 1 Industrial Cluster,
phase 1 - capacity 1000
o' fday and night”

Ta implement the project
"Roolftop Solar Power
System a1 Viet Thai
Garment Branch”

Investment inthe new
conatruction project of

a clean water treatmant
atation with a capacity af
2,800 -m*/day and night

Organization and 2035 business

I ML oveTview
haiman resourcoss perlarmance

Principal and Interest tarm

Thea loan terrmis B0 months from the day followsng the date of the
firat loan gsbursement. Tie applicable lending invterest rate |5 6.5%
per annum, fixsd for tha first 12 mondhs from the date of the initial
disturzement. Upan explry of the taed-interest perned, the inlaras
rate shall be deterrmined as the 24-month VHD savings deposit rate
with inerest payable a1 maturity applicabbe toindividus customers
of VCB, plus & mangin of 2.8% per annum, but not lowear than tha floor
lending rete far medwm- and long-termiloans sgpdicable o VCB:
whalesale custamers @ eath period

The laan term i 7 years from the date the borrower recelves the
first disbursement. Loan Interast rate is 2.6% vear fixed during the
laamn term.

The laan term 1= B years from the date the borrower recaas the
tirst disbursemant. Loan interast rate 1s 2.6% yvear Thxed dunng the
lgar term.

The laan term 15 120 months fram the day fellawing the first
disbursement date. The ioen Interast rate is-spacitied in detail far
each disbursement and drawdown.

Long-term loans are repayable as follows:

Corparate
goveEmance

Intarest

during the

periad

B 5% par
annum

2 6% par
annam

2.6% per
BNNU

7% pear
ANnUm

Fimancial
statememts

Surlanable

gevelppment report

Cadkateral

Machinery and squipment are formed
from loan capdtal and aquity capital
Booordineg 10 the 2025 machinesy and
Equipmeant irvestment project

(Hote 121

The laan is secured by MB Bank’s
guarantee under the Guarantes
Certificate,

The laan s secured by ME Bank's
guaranies under tha Guaranteeg
Cernficate.

Al rights and other benefits arising
from the depasit balance under

thee WD 30,000 000,000 deposit
contract of the Cormpany at Military
Commercial Jaint Stock Bank —Thai
Mguyen Eranch [Mote 7)

Closing balance Opening balance

On demand or within ona year
Iri the second year
Im the third to fifth year intlusive

After five vears

Less: Amount due for settlement within 12 months
ishown under short-term loans)

Amount due for settlement after 12 months

VND VND
150,300,9128,157 206,007,352, 895
152,528,742,432 160,880,097637
323127112,067 218,343,462 652
85,412 477326 12,274,336,740
720,379,249 982 606,505,249,924
150,300,918.157 206,007,352,895
561,068,331,825 400,497,857,029
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Closing balanca

Opening balance

Amount S Tarm Amaiimt ATRAL Term
rata rate

[iiy According to the Board of Girectors' Resclution Mo 171121/MO-HDOT dated 17 November 2021, the

Company publicly issued 3,000,000 non-convertible unsecured bonds, without warrants, with par
value of YND 100,000, term of 04 years from the date of issue of 16 May 2022, fided interest rate of

Dietaiis of straight bond contracts are as follows:

Clasing balanca Opening balance

YHD Y/ Year Year YHD YelYear Yoar
! .. - 8% and
Straight bonds 695272 435271  95and 10 4 8928523857857 10 4
695,272 43921 692,623 857867

VHD VHD

Bond issued to public code THE124027 (i 00, COC CO0000 400 000,000,000
Bond issued 1o public code TNGIZ2047 (i SO0, 000,000,000 300,000,000, 00
Unallocated issue fee (&, 727 560,729) [F376142133)
695,272,438,2T1 692 623 857,867

(i) According to the Board of Directors' Resolution Ma. MOEQDT/MG-HDOT dated 11 June 2024, tha

10%vear. The purpose of bond issuance is to settle the safary for employvees and material expenses.

Bonds are repayable as fol lows:

Closing balance Opaning batance

290

Company issued 4,000,000 publicly offered, non-tonvertible bonds without warrants, with & par
value of WD 100,000 per bond, a term of 4 years from the 1ssuance date of 25 November 2024, The
bond interest rate for the first year is 9.5% per annum. From the second year cnwards, the interest
rate i= determined as the average of the personal savings deposit interest rates in Vietnamese
Dong, postpaid, applicable for 3 12-month term, as published on the official websites of the Joint
Stock Commercial Bank for Investment and Development of Yietnam (BIDV), the Vietnam Joint Stock
Commercial Bank for Industry and Trade (YietinBank), the Joint Stock Commercial Bank for Foreign
Trade of Vietnam (Vietcombank}, and the Vietnam Bank for Agriculture and Rural Developmernt
tagribank} on the interest rate determination date, plus a margin of 3.5% per annum. The purposes
of the bond issuance is to expand the Company’s operating capitzl. The bond is secured partially by
10,000,000 shares of Mr. Nguyen Van Thai - Chairman of tha Board of Directors in the Company.

| &nnual Report 2025

VHD VHD

On demand or within one year S00, 000,000,000 -

In the second year - SO0,000 000, Q00

I the third to fifth year inclusie A0,000,000,000 000000000

700,000,000,000 700,000,000,000

Less: Amount due for settlement within 12 300,000,000,000 .
maonths

Amount due for settlement after 12 months 400,000,000,000 T00,000,000.000
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25. OWNERS' EQUITY
Movement in owners' aguity
Ownars’ Share Other owners' Investment and S biar raseran Retained
contributed capital pramium capital davelopment fund earnings
VHD VHD VD VD VND VHD VHD
Prior year's opening balance 1,135230,020,000 409887857123 55,419,581 270, 7r6,332,224 102,265 079,447 176,694,879 354 1,726,310,515,733
Profit for the year - - - - - A14.824 208064 314,824, 208,154
2023 profit distribution - - - 20,0:00,000,000 0,000, 000,000 {30000, GO0, C00) -
Isguance of shares for dividend payment 80,732,040,000 - - - (90,782, 0t 0, G0} -
Cash dividend of 2023 declared - - - - - 5 4009 2008000 (45,409, 200 BO)
Cividend advanced - - - - - {96, 080,064 800) (595,080 964,800)
Remuneraticn of the Board of Directars - - - - - (5, 223,0972491) (5,223007297)
Current year's opening balance 1,226,012,060,000 40988765123 55,419,591 280,776,332, 224 112,265,079,441 222 333,784,627 1,892,421,467,006
Profit for the year - - - - - 303,004,573 856 383,054 573 856
2024 profit distnbution (i) - - - - - (6,080,049 855) (64,080,945 525)
I.'=.5l.!|a nce of shares under the employee stock E1300,600,000 5 . : _ 1300600000
option program [ESCP) {i)
Crnadend advanced {ii) - - - - - (125,666,236,000) (125.666,236,000)
Cash dividend of 2024 declarad (iv) - - - - - (147121447 200) (147124447, 200)
Remuneration of the Board of Girectars (i) - - - - - (#5556, 7E0 S05) [F565,780,H56)
Curren year's closing balance 1,287.312 660,000 40988785123 55,419,551 290,776,332,224 112,265,07 9,441 270,983 944 402 2,002 392,220,781

(il According to Resolution of the 2025 Annual General Meeting of Shareholders Mo, 182/2025/M0- (il Accerding to Resoluticn Mo, 523MMG-HDQT dated 15 September 20258 and Resolution Mo, B18/NQ-
DHODCD dated 20 April 2025, the Company distributed the 2024 profit to appropriate to the bonus and BOD dated 3 Movember 2025, the Board of Directors approved the first-and second interim dividend
welfare fund and to the remuneration of the Board of Directors in theamounts of MO 64,080,945 885 payments for 2025 in cash at a rate of 5% of par value for each payment, with a total amount of WD
and VhD 7 555,780,996, respectively. 125 666,236 000,

(i} According to Resolution Mo. S05/NQ-HDQT dated 3 September 2025, the Board of Directors approved (] According to 2025 Annual General Meeting of Shareholders Mo, 162)2025/MG-DHDCD dated 20 April
the implementation of the employee stock option program (ES0P) in 2025 with the number of sharaes 2025, the Company has paid 2024 dividends in cash at 20% with the amount of YHD 245 202 412,000
to be issued of 6,130,060 shares at an issue price of YMND 10,000 per share, corresponding to an to existing shareholders. The Company made the third interim dividend payment in cash at a rate of
increase in charter capital of VWD 67, 300,600,000 4% of charter capital, totaling YMND 49,040 482 400, pursuant to Resolution Mo, 8254/WO-HDOT of the

Board of Directors dated 20 December 2024, Additionaliy, the Company paid dividends far the year
2024 in cash at a rate of 8% of charter capital, totaling WND 28080 964 800, pursuant to Resalution
Moo 1T MG-HDGT dated 21 April 2025, All dividend payments mentioned above were fully seitled
during the year.
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25. OWNERS' EQUITY continued)

Charter capital

As at 31 December 2025, the charter capital had been fully contributed by the shareholders as follows!

Closing balance

VHD
Mguyen Yan Thoi 247106, 200,000

Mguyen Duc Mamh NETA,520000

Tram Carth Thong TEOG 340,000
Other sharehokders B52934, 600,000
1,283 312,660,000

Shares

Mumber of shares issued to the pubhic
Ordinary shares
Mumber of outstanding shares in circulation )

Crdinary shares

Opening balanca

% VND %
19.20 227138,220,000 1853
899  108276.840,000 583
5.55 76,756, 340,000 B.26
BG26  B13.830,660,000 B6.38
100 1,226,012,060,000 100

Clasing balance Opening balanca

Share Share
128,731,266 122,601,206
128,731,266 122,601 206
128731,266 122,601,206
128,731,266 122,601,206

(*] Included &130,060 ordinary shares subjact to restricted transfar as at 31 December 2025 (as at 31

December 2024: 5,862 541 shares],

Anordinary share has par value of VMDD 10,000

26. OFF BALANCE SHEET ITEMS

Foreign currencies

United States Doliar {USD]
Euro {ELR)
Rouble (RUB}

294 | Annual Report 2025

Closing balance Opaning balance

10,966,310 274881
15 36
4185 E.505
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Bad debts written off:

Closing balance Opening balance

VHD VND
JCC Korea Co, Lid 3,662 791 6682 -

Institute of Environmental Technology and

Clirrete g 2,182,208 600 ZhE2,208,600
bl adex SEL GO0,250132 -
Truc Minh Joint Stock Compary 158,534,214 -
Fearl Global Yietnam Company Limited 132,227 260 -
Fham Thi Fhuong A8, 270,000 -
FTQ Trading and Manufzcturing Comparny Limited 35 668 440 -
6,823,500,333 2182 208,600
Materials held under trust or for processing

Unit Closing balance Closing balance

Clath wards 4,628,578 5,758,131
-Etr:ng Y:arl:ls 422 06832 J86,355
Thread roll 10,016 28,403
Bution pieces 102,400 205148

27. BUSINESS AND GEOGRAPHICAL SEGMENTS

Geographical segments

The Company does not have any operations outside the territory of Vietnam; manufacturing and
business activilies af the Company are mainly carried out at Thai Mguyen Province, Therefore, no report
by geocgraphical segment is presented.

Business segments

During the year, the principal activities of the Company are manufacturing and trading of garment
products (for export and domestic sales). Therefore, no report by business segment is presented.
Revenue and cost of sales have been detailed by revenue and cost of goods sold and services renderad
as stated in Mote 28 and Mote 29,
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28. REVENUE OF GOODS 50LD AND SERVICES RENDERED

Sale of goods
Rendering of processing services
Sale of real estate and other services

Sale of tashion products

In which:

Revenue from related parties
(Details stated in Mote 37)

2%. COST OF GOODS SOLD AND SERVICES RENDERED

Cost of goods sold
Cost of processing services
Cost of real estate and other services

Cost of fashron products soid

30. PRODUCTION COST BY NATURE

Raw materials and consumablas

Labour

Depreciation and amortisation of fized assets
and investment properties

Jul-sourced services
Frovizions

Other monetary expanses
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Current year
VD

7306,263,800172
1363.830,673,362
25004028752
4480200035

8,698 588,403,272

2,449.315,902

Current yaar
VHD
5275454924 525
1171,581,238,600
8504 885 BES
3,849,314,574

7459,390,963,363

Currant year
VD
o 84T A2 B34 205

2,763,255 ,092 561
249928158438

336,916,510,473
30,585,653 B33
125,645,009,001
8,362 852148 991

Prior yaar
VHD

6,452, 738,051,742
1117413, 344 545
79,122 546,850
BATE316,308
7655,752,759,635

1,412,294 145

Prior year

VHD
54814823 753041

940 211,946 958
37730,972,680
5 505,576,592
6,473,870,249,271

Prior yaar
VHD
4,058 457508 446

2,304,085 605,951
235,061,640,606
311,070,677,402
0081445317
125,542,370,872
7.043,280,457,564

- Organization and 2035 business
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Current yoear Prior year

Bank and loan interest

Foreign exchange gain

32. FINANCIAL EXPENSES

VND
20134123178
90,561611,901

110,695,735,079

VND
7159039975
117,808,083 050
125,057123,025

Interest expense and bond issuance expensea
Foreign exchange loss

Other fimancial expenses

Current year

VHD
212152786838
45,433,307684
58,112,004 528

315,608,999,450

Prior year

VND
184,426,081,216
124,478,225,727
52,201,350,935
371105,657,878

33. SELLING AND GENERAL AND ADMINISTRATION EXPENSES

Current yoar

Prior year

General and administration expenses
Administration stafi

Raw materials and consumables
Depreciation and amortisation

Provision expenses

Out-sourced service exdpenses

Other monetary expenses

Selling expenses

Labour

Raw materiale and consumables
Transportation

Export expenses

Other selling expenses

VHD

328,819,080, 850
B/053,198,329
21072196 664
5,232 545885

1622601027
93,089,064,034

457,889 576,680

164, 559622
51689,284
34,168,384, 387
40,574,507 768
26,322 388,060
101,301,528121

F17.347260,600
10457613 515
17,834,841 531
3,008 885188

2 624,363,529

72 450680476
424 454 644,889

44 324 926
2249370
41,2302910,681
41,373,116,515
26,473,351,762
110,513,197,605
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34. OTHER INCOME AND OTHER EXPENSES

Other incomea
Insurance compensation
income from disposal of fiked assets

Other mcome

Other expensas
Loss from disposal of figed assets
Contracts’ penalties and compensations

Jther expenses

16,253 853,274
2477048344
3,604,855,240

23,036,697,858

3165067105
B[ e R

13,384193,097

35. CORPORATE INCOME TAX EXPENSES

2v8

Current corporate income tax expense

Corporate  income tax expense based on
taxabie profit in the current year

Adjustments for corporate income tax expensze in
previous years to the current year

Corporate income tax expensze from stock transfar
operating

Total current corporate income tax expense

The curfent corporate income tax expense for the year was computed as follows:
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Current yaar
VHD

92,084 218608

2220936116

82307765724

FORM B 09-DH

Current yoar Priar yoar

1,530.765486

1,530,765,496

&, 790,384,066
1145,301428
5,BE1BE7632

11,917,574,026

Prior year
VHD

76,209 588,278

4, 237752

76,403,827,071

Organization and 2035 business
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Fimancial

Current year Prior year

VHD VND
Profit before tax 484,655 664 488 390,479 324 487
Adjustments for taxable profit 32561634 512 3763583441
Add back Mon-deductible expenzes 32, 551634,512 763503442
Taxable profit 517.212.299,00 4218115258 908
Inwhich
= Taxable profit at incentive tax rate of 5% (i) 65,988 883,178 53,383,245 432
F ;iﬁgﬁ I{:frj:uﬁt atincentive tax rate 8,485,284,483 8,437179,893
» Taxable profit at normal tax rate of 20% 441,733 131 340 366,204 833,583
Corporate income tax 52 417818 608 76,645 288 279
Lees Expensea for female emplovees 333,000,000 245 700,000
Corporate income tax expense based on 02,084 819,608 76,399,589,279

taxable profit in the year

(i

THG Crai Tu factery project of the Company is entitled to the tax rate of 10% for the first 15 years the
project has revenue {from 2016 to 2030) and to normal tax rate in the following years. The Company
enjoys tax exemption for 4 yvears from the first year it has taxable income (from 2016 to 2019) and
0% tax reduction in the following 9 years (from 2020 to 2028). 2025 is the sixth year the Dai Tu
garment branch af the Company is entitled to a 50% reducticn of corporate income tax bassed on the
imcentive tax rate of 10%. Therefare, the applicable tax rate in 2025 is 5%.

The Catten Pad project of the Company 15 entitled to the tax rate of 17% for the first 13 years the
project has revenue {from 2017 to 2029) and to normal tax rate in the following years. The Company
enjoys tax exemption for 4 yvears from the first year it has tazable income (from 2017 to0 2020) and
SO% tax reduction in the following 9 years {from 2021 to 2029} 2025 is the fifth year the cotton
manufacturing branch of the Company is entitled to a 50% reduction of corporate income tax based
on the incentive tax rate of 17%. Therefore, the applicable tax rate in 2025 is 8.5%.

Taxable profit from other activities of the Company is subject to normal tax rate of 20%,
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36. BASIC EARNINGS PER SHARE

Thecalculation of the basic earnings per share as at 31 December 202505 based on profit attributable
to ordinary shareholders and weighted average number of erdinary shares in circulation in the year,
as follows:

Prior period

Current yoar

(Restated) (i)
Accounting profit after corporate income tax

(VND] 383,084,573 656 314,824, 208 164
Appropriation to bonus and welfare funds and )

remuneration of the Board of Directors (WMD) ) (FheSB730,881
EHMI;; attributable to ordinary shareholders 393,004,573 856 243187,077,283
Average ordinary shares i circulation for the year 123,650,271 397 501906
(share| ) < il
Basic earnings per share ([VND/share) 3178 1,884

(il #Asat 31 December 2025, the Company had not estimated reliably the amount of profit of the year
2025thatcanbe appropriated fo remuneration of the Board of Directors. (fthe Company appropriates
bonus and weifare funds, and Remuneration of the Board of Directors for the year 2025, profits to
caloulate the basic earnings per share would be reduced accordingly.

iii} Basic earnings per share for the year ended 31 December 2024 are restated a5 a result of the impact
of share dividend for the year 2024 according to the guidance of Vietnam Accounting Standard Mao.
30 - Earnings per share and the distribution to the Board of Directors' remuneration for the year 2024
in accordance with the guidance of Circular Mo, 200/2014/TT-BTC issued by the Ministry of Finance
on 22 December 2014, in n which, the amounts distributed to the Board of Directors' remuneration
for the yvear ended 31 December 2024 was as presented in Note 25, details are as follows:

Adjustment from

Restated amount
reported amouwnt

Reported amount

Het profit after corporateé income tax

(VND) 314,824, 208164 - 314,824 208164
Appropristion to bonus and  welfare

funds and remuneration of the Board of - {71636,730,881) (71,636730,881}
Directors (WMD)

Profit attributable to ordinary

shareholders (VND) 314,824,208,164 (71,636,730,881) 243187477283
Average ordinary shares o circulation = e
for the period [share) BL0LI0e - SABIAe
Basic earning per share (VHD/share) 2,568 1,884
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537. RELATED PARTY TRANSACTIONS AND BALANCES

List of related party with significant transactions and balances for the year:

Related party Relationship

THG Land Joint Stock Company

Bac Thai Imvestment and Construction Joint Stock
Company

THG Yen Binh Galf Company Limited

Thuan Tharh Technical Service and Tradimg
Compamy Limited

L.A M Invest Company Limited
Linh &nh Kitchen Compary Limited
F&W Praztige Company Limited

Kt Mguyen Yan Thoi

kr Mguyen Duc Manh

Mrs. Mguyen Tha Mhusn

Ass0ciate
Associate

Ass0ciate

A close family member of Mr. Mguyen Wan Thoi serves
a5 the legal representative

Aclose family member of Mr. Nguyen Manh Linh serves
&5 the legal representative

A close family member of Mt Mguyen Van Thoi serves
as the legsal represeniative

A close family member of Mr. Mguyen Van Thaol serves
a5 the legsal representative

Chairman
Standing Yice Chairman

Aclose family member of Mr Mguyen Van Thai

20



@

NOTES TO THE

FINANCIAL STATEMENTS (continueq)

FORM B 09-DH

37. RELATED PARTY TRANSACTIONS AND BALANCES (continues)

During the year, the Company entered into the following significant transactions with its

302

related parties:

Sales
THMG Land Joint Stock Compary
L& mvest Comparny Limited

Link Anh Kitchen Company Limited

Thuan Thamh Technical Serwvice and Trading
Company Limited

P&M Prestige Company Limited
M=, Mguyen Thi Mhuan

Purchases

Thuan Thamh Technical Service and Trading
Comgany Limited

THG Land Joint Stock Compary
Link Anh Kitchan Company Limited
&M Prestige Company Limdted
Mz, Mguyen Thi Mhuan

Capital contribution

THG Yan Binh Golf Campany Limited

Issuance of shares under the employee stock
option program (ESOP)

bir. Mpguyen Van Tha

Mr. Mguyen Duc Manh
Other related parties
Cash dividend declared

br. Bguyen Van Tho
Mr. Mguyen Duc Manh

Other related parties
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Current year

2,449 315,902
2235167654

102080 905

55,471,380
45,559 596

3636 364

38,747,398,207
15,603, 366,000

14,520,248 207
79008,315,000

12154686000

28,400,000
29,400,000
28,699,200,000
10,066, 980,000
7518,310,000
2,213,310,000
86,415,638,600
50,368, 077.400
24191, 518,700

11,255,141 500

Prior year

1,412,294145

1301183025

20

26,954,376,128

12,050,287 446

14,804,085 682

44,893,338,400
26,583 701600
11,490,184, 300

6,010,442 000
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As presented in Mote 24, Mr. Mguyen Yan Thoi - Chairman of the Board of Directors committed to

mortgage 10,000,000 shares at the Company to guarantee the Company's issuance of bonds to the

pulblic.

Significant related party balances as at the balance sheet date were as follows:

Short-term trade receivables
THGE Land doint Stock Caompany
Short-term trade payables

Linh &nh Kitchen Cormpary Limited

Thuan Thanh Technical Serwvice and Trading
Compary Limited

F&k Prestige Company Limited
THGE Land doint Stock Caomipany
ks Mguyen Thi Mhuarn
Unearned revenus

THG Land doint Stock Company

Other current payables

Bac Thai investment and Construction Joint Stock
Companny

Closing balance

VHD
2,220,738,382
2,220,738,382
3,471,760,160
1518,239120

TAER 705 440

187725600

94,334 679,386
04,334,670,386

2,685,860,560

2,695,860, 560

Opening balance

§,321,927500
1,084,394, 000
58,368,708,467
50,368 708467

2,695,860,560

2,605 Ba0,560
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37. RELATED PARTY TRANSACTIONS AND BALANCES (continues)

Remuneration of the Board of Directors, Board of Executive Officers and other management
personnel in the year as follows:

Current year Prior yaar

VHD VND
kir. Mpuyen Van Tho Chairman 3228960700 3035179800
Standing Vice Chairman (appointed
br. Mguyen Cuc Manh on 2% April 2025, held membership 38625978 300 3632486200
uritil pricr to 21 April 2025)
Chief Executive Dificer [appointad on
Ti
kir. Tran Minh Hieu 21 April 2025) 2,471,230,400 2127001100
Mz, Mguyen Thi Phuong Deputy Chief Executve Officer 2,804 228,000 2532 230100
3 Deputy Chief Executive Cfficer cum :
s Doan Thi Thu o R 2,333 685,200 2,004,573700
br. Luw Chuc Huy Dieputy Cheef Execute Officer 2774 090,300 1733.061.200
Mr Le Xuan Vi Deputy Chisf Executive Officer 1,250,745 400 1.267.274,000
Yice Chaireoman [resigned on 20
April 2025)
M=, Luong Thi Thuy Ha T2 809 80k 1,849, 388,600
Deputy  Chief Executive  Officer
iresigmed on 07 Juby 2025)
Deputy  Chief Executive  Officer ey
. Fham Thanh Tuan iresigned on 12 June 2024) - a2 535420
bs TranThi ThuHa Chief Accountant 1548358 700 1476,836,200
Mr. Mguyen Marh Linh Mon-executive member 130000000 180,000,000
Mr. Mpguyen Hoang Giang  Indepandent mamber 180,000,000 180,000,000
bz, Ha Thi Tuyst imdependent member 180000000 120,000, 00
: Mot yet
Mr. Dao Duc Thanh Noh-expoilve  rosmber (Appoited 1,256,862,800 2 mamber of
on 21 Aprik 2025) :
Board of Directors
22,231,949 300 20,900,567 320

38. SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Supplemantal non-cash disclosures

Cash outflows for purchases of fixed assets and construction in progress during the vear exclude an
amount of VWD 231762 086 794 (in 2024: WND 210,460,961,629), representing an addition in fixed assets
and construction in progress during the year that has not yet been paid. Conseguently, changes in
accounts payable hawe been adjusted by the same amount,
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Cash gutflows for interest paid during the year exclude an amount of YMD 9 336,555,094 (in 2024: VND
0442 630 633], representing the amount of interest payable during the year that has not yet bean paid.
Conseguently, changes in accounis payables have been adjusted by the same amount.

Cash inflows for Interest earned, dividends and profits received during the year exclude an amount
of ¥MD 7813845 576 (in 2024: WMD 1,688,068 493}, representing the amount of intérest from deposits
during the wear that has mot yet been received. Consequently, changes in sccounts receivables have

bean adjusted by the same amount.

SUBSEQUENT EVENTS
Temporary dividend advance for the 3rd quarter of 2025 in cash

According to Resalution Mo. 06/MNQ-HOQT dated 09 January 2026, the Board of Directors of the Campany
approved the temporary 3nd dividend advance of 2025 in cash at a dividend payment rate of 5% per par

value with 3 total payment amount of YHD 64,5365 633,000, The Company compieted dividend payment
to shareholders in February 2026,

Dividend received in shares from THG Land Joint Stock Company - an associate of the
Company

According to Resolution Mo, 10/MO-HOQT dated Q5 March 2026, the Board of Directors of TNG Land Jaint
Stock Company ("TMG Land™) approved the increase in charter capital through the issuance of shares
for the 2025 dividend payment. Accordingly, the Company received 4,200,000 shares as dividend, with
a par value of YHO 10,000 per share, resulting in an increase of YMNO 42 000,000,000 in the Company's
eguity interast in THG Land.

Private placement of shares in THG Land Joint Stock Company - an associate of the Company

According to Resolution Mo, 97/MO-HDOT dated 10 March 2026, the Board of Directors of the Campany
approved the subscription to privately issued shares of THG Land Joint Stock Company, with the
registered number of shares to be purchased of 14,000,000 shares, at & par value of YHD 10,000 per
share, equivalent to a total value of YMND 140,000,000,000. On 18 March 2026, the Board of Directors of
THG Land Joint Stock Company approved the increase in charter capital through a private placement
of shares in 2024, Accordingly, the total number of shares held by the Company in TMG Land after the
subscription iz 32,200,000 shares, represeniing an awnearship interest of 41.74%.

Other than the matters mentioned above, there are no subseguent events occurring after the balance
chest date that require adjustment to or disclosura in the Company's financial statements far the year
ended 31 December Z025.
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