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PORT OF THE SUPERVISORY BOARD
OF'PRODUCTION AND BUSINESS OPERATION RESULTS IN 2025

OF THE COMPANY

Respectfully Shareholders of Phu Bai Spinning Mill Joint Stock Company

Pursuant to the Charter on Organization and Operation of Phu Bai Spinning Mill Joint Stock

Company;

Pursuant to the Resolution of the 2025 General Shareholders'Meeting of Phu Bai Spinning Mill
Joint Stock Company;

Pursuant tothe2025 Financial Statements of Phu Bai Spinning Mill Joint Stock Company audited

by KPMG Limited Liability Auditing Company;

Pursuant to the actual implementation of production and business activities in 2025 at Phu Bai

Spinning Mill Joint Stock Company;

The Supervisory Board of Phu Bai Spinning Mill Joint Stock Company has conctucted an

inspection and review o1'the activities of the Board of Directors and the Executive Body, regarding
the irnplementation of the Resolution of the General Shareholders' Meeting and compliance with the
Company's Charler during the governance and managefirent of the Cornpany in2025.

The Supervisory Board hereby respectfully submits to the General Shareholders' Meetirrg the
Reporl on the assessment of the Company's production and business activities tn2025, as follows:

I. Activities of the Supervisory Board:

1. Members of the Supervisory Board:

1. Ms. Nguy6n Nggc Mai Chi - Head of the Supervisory Board
2. Mr. Hodng Duy Kh6nh - Member of the Superuisory Board
3. Mr. Vd Hodng Phqng - Member of the Supervisory Board

2. Remuneration and operating expenses of the Supervisory Board:
The remuneration of the Supervisory Board has been irntrllemented in accordance with the

Resolution approved al the 2025 Annual General Meeting of Shareholders.
The operating expcnses of the Supervisory Board in2025 have complied with the Company's

regulations and internal rules.
3. Activities of the Supervisory Board:

In2025, the Supervisory Board carried out its duties as follows:
- The Supervisory Board regularly held discussions and consultations to l<eep abreast of the

lnanagement and adrninistration activities of the Board of Directors and the Executive
Management, thereby strengthening its supervisory role, promptly identifying and warning of risks,
and safeguarding shareholders' interests.

- lnspection and supervision were conducted with a focus on the following key areas:

+ Monitoring business and production activities; tracking the implementation of plannecl
targets and the Company's financial position.

PHU BAI SPINNING MILL
JOINT STOCK COMPANY



+ Supervising compliance with applicable laws, the Company's Charter, and the resolutions

of the General Meeting of Shareholders and the Board of Directors in management and

administration activities.
+ Monitoring ancl assessing key risks related to cash flow, investment, and working capital

management.

+ During the course of its duties, the Supervisory Board was provided with favorable

conditions to perform its functions and responsibilities in accordance with regulatiotrs.

+ In2025, there were no cornplaints or petitions arising in relation to the Board of Directors

and the Executive Management.

Overally, the Supervisory Board has fully performed its functions and duties, ensuring

independence and objectivity in its supervisory activities.

III. Assessment of Business Performance and Financial Status in 2025:

The assessment covers the following contents:

+ Evaluation of the Company's implementation of the 2025 business and production plan.

+ Assessment of the Company's financial position in2025.
+ Evaluation of investment activities in accordance with the resolutions of the General

Meeting of Shareholders and the Board of Directors in 2025.

+ Results of the Supervisory Board's oversight of the Board of Directors and the Executive

Management.
+ Recommendations of the Supervisory Board.

1. Assessment of the Implementation of the 2025 Production and Business Plan of Phu Bai

* Cottunents:
- The year 2025 witnessed nulnerous fluchtations, presenting both challenges and opportunities

for Vietnam's cotton, yam, and textile industry. Amid the ongoing restructuring of global supply
chains, increasing requirements for transparency, sustainability, and efficiency, together with
changes in tariff policies in key export markets, the Company's production and business activities
were significantly affected.

- In addition, pressures from fluctuations in raw rnaterial prices, logistics costs, eler:tricity
costs, rising interest rates, and strong exchange rate volatility adversely affected operating efficiency
during the period. In response, the Company irnplemented a number of cost optimization measures

in production; alongside optimizing production for traditional customers, the Company also
expanded its customer base, participated in new supply chains, and developed new products to
enhance its competitive advantage. As a result, profit before tax in 2025 reached \rND 23.6 billion
(equivalent to 78.1o/o of the plan), while exceeding the 2024 figure by 52.3%. By the end of 2025,
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Mill Joint Stock Company:

No. Key Indicators I Unit
2024

Actual
2025
Plsn

2025

Actual
Vs

Plsn
YoY

I Revenue VND billion 1,346.47 1,155.00 1,124.79 97.4% 83.5%

) Export turnover USD million 43.60 36.00 39.6t 110.0% 90.8%

3 Output Tons ofyarn 16,629.00 14,900.00 14,861 .48 99.7% 89.4%

4 Profit before tax VND billion 15.50 30.00 23.60 78.7% 152.3%

5 Average income
Million

VND/person/
month

10.50 1 1.80 tt2.4%

6 Number of employees Persons 661.00 631.00 95.5%



the Company had fully eliminated its accumulated losses and recorded undistributed after-tax profit

of VND 4.8 billion.

Revenue and output decreased compared to the previous year, mainly due to the impact

of investment in and replacement of machinery and equipment in the third quarter.

However, these indicators generally rnet the annual targets approved by the General

Meeting of Shareholders (Revenue reached 97 .4% and output reached 99.7% of the plan).

Export tufl1over, although lower than in 2024, still exceeded the plan by approxirnately

10%, indicating that the Company rnaintained its rnarket presence despite overall

challenges.

The average income of employees reached VND 11.8 million per month, an increase of
12.4% year-on-year, while the number of employees decreased by 4.5%, reflecting

improved labor productivity.

2. Assessment of the Company's Financial Position in 20252

2.1. Key Financial Indicators:
Unit: VND nillion

No. Items 2024 2025
Change

Absolute Relative

It

(
+.

(A ASSETS 911,899 1,013,754 LLL.20/o

488,058 498,499 102.1%

Cash and oash equivalents 52,096 26,995 (25,101) 51.8%

Short-term financial investments 16?000 9:500 (6:500) 59.4%

Short-tem-r receivables 149,744 111,905 (37,839) 1A 10/l.+, t ,/o

Inventories 250,354 299,877 49 52',3

30,358

119.8%

Other current assets 19,864 50,222 252.8%

II Non-current assets 423,841 515,255 91,414 l2l.6,h
Fixed assets, of which: 4l 6,809 417 ,015 r 00.0%

1012855

10,441I Current assets

I
,

206
'fangible.fixed assets 416,693 416,959 266

Intangiblefixed assets 116

2 Long-term work in progress 1,853 92,152

100.1,%

56 (60) 48.3%

90,299 4973.1%

3 Other non-cuffent assets s]79 61088

LIABILITIES AND EQUITY 911,899 1,013,754

Liabilities 674,825 754,744
Curent liabilities 377,650 426,380
Non-current liabilities 297,176 328,364

909 r17.6%
B

- iii
1011855

79,919

lll.2o/o
iii.s%

I
2

48,730

3 1,188

t12.9%
tt0.5%

IV-i- C,o,nlributed capitaf 133,001 133,001

Dgvelgpment investment fund 68,452 68,452
Retained earnings / -17,170 4,766

(Accumulated lolses)
Retained earnings / (losses) -32,326 -17,170

109.30

100.0%

100.0%

21,936

15,i"56 
- - -,i,.1;/,

broug_ht fo^rwarel
Rc r aii n e d iiia rn i it g.' / i ; t; t u; ;)

for the year
I 5,1 56 27,936 6,784 144.1%

* Conunents on Key Issues:
- Total assets in 2025 increased by lI .2% compared to 2024, of which cument assets rose by 2.lo/o

and non-current assets increased by 2I.6%.
+ Current assets: increased by VND 10.4 billion year-on-year, mainly driven by a \AtrD 49.5

billion increase in inventories and a VND 30.4 billion increase in other cument assets, rvhile



cash and cash equivalents, bank deposits, and short-term receivables showed a deolining
trend.

r Term deposits decreased from VND 151 billion (as of 3l December 2024) to VND 66.6
billion (as of 3 1 Decemb er 2025), as the Company utilized these funds to partially finance
the "Investment Project for Equipment Replacement at Phu Bai Yarn JSC", purchase minor
machinery and equipment, and supplement u,orking capital for business operations.

o Inventories: as of 3l Decernber 2025, main raw material inventories increased by \TID g6

billion compared to 2024, This was mainly due to an increase in cotton inventory of l,l49
tons (approximately \fND 84 billion), while goods in transit decreasecl by 729 tons (down
\,rND 32 billion). The increase in raw material inventories helped secure input supply for
production; however, it also raised working capital requirements and posed potential
liquidity risks.

o Other current assets: increased by 52.8% year-on-year, mainly due to a significant increase
in deductible value-added tax (VAT) of VND 45.7 billion, of which VND 41.2 billion
remains unrefunded.

+ Non-current asscts: increased by VND 91.4 billion (equivalent to 21.6%) compared to the
previous year, primarily due to an increase in long-term work in progress relatecl to the
Company's machinery and equipment replacement investment project. The project has
completed its trial run phase and has been officially put into operation from l"t Jaiuiry 2026.

- Totalsourcesof funds in2025increasedbyll.2%compared to2024,inch.rding anll.g%oincrease
in liabilities and a 9 .3Yn inorease in equity.
+ Liabilities: increased by VND 79.9 billion, mainly due to:

o Current liabilities rose by \rND 48,7 billion (12.9%), including an increase of VND 7g.5
billion (30.4%) in sliort-tetm borrowings, primalily to supplement working capital for raw
material inventories.

o Non-current liabilities increased by VND 31.2 billion (10.5%),arising from disbursements
for the "Investntent Project for Equipment Replacement at Phu Bai Spinning Mill Joint
Stock Company".

4 The increase in borrowings, pafiicularly short-term debt, has helped ensure flnding for
business operations and investment activities; however, it has also increased debt servicing
pressure and financial costs aniid rising interest rates.

+ Equity: increased by VND 21.9 billion compared to 2024, equivalent to a 9.3o/orise, mainly
due to the company recording after-tax profit of VND 21.g billion in2025. As a result, the
Company fully eliminated its accrmrulated Iosses and recorded undistributed after-tax profit
of VND 4.8 billion at year-end.

2.2. Key Financial Ratios:

Indicators
PROFITABILITY
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Gross p1ofit margin
Operating profit,"irgil-

10.87%

l.Bei;;l;
ROS : Net profit / Net revenue

Net cash flow from operating activltieilCnbl
Cno iN.i p;;fi|** ;

cash flow -a.gi.(CFol Nei;e;e,;:;,@ -* *
101,791 (27,929)

6.72

i
I

^*-^-^-^^*i
I

133.9%

8%

-L27

No. 2024 2025 Change
A
1 8.10?i,
2 t.tt%
J 1,t4% 1.98%
4 1.69% 2.28%
5 *"BOE 

: Net profit / Average equity 6.60% 8.84%
6 EBITDA / Net revenue s.93% 8.42%
B

I

2

3
-3%



No. 2024 2025 Change
C ASSET UTILTZATION EFFICIENCY
I Inv,entgry tumover: COGS / Average inventory

^5 
04 3.s9 7l t%

140.7%2
ays inventory outstanding (DIO) :365 I

Inventory turnover 12.36 101 79

J
eceivables turnover : Net revenue / Avg.

receivables 19.7 6 22.62

86.7% i

i

1rs.3% 
a

-*^-**--l

114.5% 
,

;

l

g7.40 ,

4 Days sales outstanding (DSO) :365 I
Receivables turnover 18.47 16.14

5 Payables turnover: COGS I Avg. payables 17.80 ts.44
6 Days payables outstanding (DPO) :365 I

Payables turnover 20.51 23.64

D LIQUIDITY
I Current ratio: Cument assets / Current

liabilities--a;i;[;;ii; : (c;il;"i uii"t. - rnventoiies; I
Current liabilities

1.29 t.t7

0.47

905%

14.0%
2

0.63

3 Net working capital: Crurent assets - Current
liabilities I l0,40ti 72,llg 6s.3% i

i

---."---.""....----i
102.4% i

@'',.,-*-|

100.6%:*-*-**^-i

98.3% |*-*--*---*i

E F'INANCIAL LEVERAGE
ilbl-i;-;diiv iaiio (DiEi- -- 2,85 2.91I

2 Total debt /Total assets 74:00% 7 4.450/;
F FINANCIAL STRUCTURB & GROWTH
I Equity lTotal capital 26,00%

7.46%

25.s5%

-i6,..4,6i/,2 R9y_enue 
-ry-ctwlh^1ate

Profit growth rate
- fins-i;;il iil;;ils ;;p;iit : Eq,ii/t N".-
current liabilities - Non-current assets

J 138.26% 44.73% 32.4o/u 
'4

110,409 72,119 6s3%

'=
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* Comments:
+ Profitabilityz rn 2025, all profitability indicators irrrprovecl across the board (gross margin,

operating margin, Ros, RoA, RoE, EBITDA/I.{.I Revenue). In particular:
o Gross profit margin increased by 34.2%, indicating irnproved production efficiency. This

was mainly attributable to a decline of approxim ately 5Yo in the average cotton purchase
price in 2025 compared to 2024, which contributed to a slight o]3% reduction in cost per
kilogram of yam, while the average selling price of yu,, ir"."usecl by 2.06% (due to
exchange rate increases)' However, at 10.87o/o, the gross margin remains relatively low,
reflecting the inhcrently thin margins of the yarn industry and its high dependence on market
fluctuations.

o Operating margin increased by 70.8%: a relatively strong growth br-rt from a low base. The
gap between gross margin (10.87%) and operating margin (1.8g%)indicates that financial
expenses significantly impacted profitability ,In2025,financial expenses amounted to vND
39'9 billion, while financial income was vND I5.1 billion, resulting in a net financial loss
of VND 24.8 billion (up 32% compared to 2024)

o RoS, RoA, RC)E, EBITDAiNet Revenue: improved but remain at relatively low levels.+ Cash flow: [n2025, net cash flow from operating activities recorded anegative \rND 27,9
billion' However, this was mainly due to unrefunclerl vAT amounting to vNo +t.z billion
and the impact of a significant increase in raw material inventories. Excluding the timing
effect of VAT refunds, operating cash flow remained positive at approximately \t,lD t3.3

Indicators



billion, indicating that core operations continued to generate cash. with the issue prirnarily
reflecting short-tetm liquidity risk. The Company continues to closely manage wor-king
capital and the VAT refund process to mitigate short-tenn liquidity pressure.

+ Asset utilization efficiency: In2025, asset utilization efficiency showecl a cleclining trencl
due to slower inventory tumover, despite improvements in receivables collection. For a yarn
manufacturing company-where inventory accounts for a large proportion of total assets-
this decline has a significant impact on cash flow and overall financial efficiepcy. In the
context of volatile cotton prices, maintaining high inventory levels poses risks of price
declines and may negatively affect profit margins in subsequent periods.

+ Liquidity: Both the cument ratio and quick ratio cleclined compared to 2024 and remained at
relatively low levels, indicating reduced capacity to meet short-term obligations. The liquiclity
safety margin has narrowed, and liquidity increasingly clepends on sales performance. Net
working capital dccreased sharply (by nearly 35oh),retlecting a significant reduction in shorl-
term financial buffers.

+ Financial leverage: The debrto-equity ratio increased by 2.4yo,while the debt-to-total assets
ratio remained high (above 7Oo/o), mainly due to: (i) large inventory levels, with most of tlie
funding for raw material stockpiling sourced fi'om short-term bonowings; (ii) additional
bonowings of \D{D 57.2 billion for machinery and equipment replacemelt at plant No. 2;
and (iii) continued high outstanding long-tenn debt frorn the Yarn plant No. 3 project (\rND
271billion as of 31 December 2025). The increase in leverage, amid declining cash flow and
high inventory levels, heightcns overall financial risk.

+ Financial structure and growth: In2025,production output declined due to site preparation
and installation of machinery at Line No. 2, leading to a decrease in revenue. Holvever, net
profit after tax still achieved strong growth of 44.73%.

2.3. Review of the Financial Statements:
The review results show no differences from the 2025 financial statements audited by KpMG

Limited' The financial statements fairly and accurately trrresent, in all material respects, thc
Cotnpany's financialposition, balance sheet, results of operations, ancl cash flows for the year tlen
ended, in accordance with Vietnamese Accounting Standalds, the Vietnamese Enterprise Accounting
Regime, and relevant legal regulations on the preparation and presentation of financial statements+ The financial statements have been prepared in accordarrce with the prescribecl formats, based

on Vietnamese Accounting Standards, the Vietnamese Enterprise Aocounting Regime, and
relevant legal requirements.

+ The figures in the financial statements present a true, objective, and complete view of the
Company's financial position as of 3 l rr Decembe r 2025.

3. Assessment of Investment Activities:
rnvestments in accordance with the Resolutions of the General Meeting of Shareholders
and the Board of Directors:

unit: vND billion

,tc

PI
)H

il

No.

- i,t*

Project Namel

i,od,A--zio,isdse- - -

Approved
Total

Budget

Cumulative
Implementation

Value as of
31ljpeg 202s

Implementation
Progress

Modernization Project at phu Bai
Spinning Mill Joint Stock
Company from e.IIIl2O24 to
Q.rrv202s

96,s6 96.43 Completed (1212025)



TA 2025 -2026 Stage

1 Investment in the replacement of
the roof of thc 50,000-spindle
Factory, ensuring readiness for
solar power installation

10.00 In progress

) 01 Set of Uster .Iossi Vision
Shield

2.50 2.43 Conrpleted (0412025)

3 01 Set of Universal Mixer MX-
u10

-3.00 3.05 Completed (0812.025)

4 02 Sets of Murata Process Coner
Alcone x 60 spindles - Bobbin
Tray (l kind yarn supply, Auto
supply by lifter)

I 1.00 10.94 Cornpleted (0912025)

5 01 Set of Drarv Frame model
LDB3 - Single Delivery

0.70 0.63 Completed (1212025)

6 02 Systems of Floneycomb Dust
fllter JYFO-III-88 (55Kw),
Double Rotary Pre-Filter (for
qg{g! Carding rnachine)

1.60 I .38 Cornpleted (0912025)
(04t202s & 01t2026)

7 Yarn break monitoring and
roving stop system for Rieter
Auto-doffing Ringspinning
Machines (25127 G33, 21121
G32)

10.00 9.61 Completed (1012025)

8 01 System of Spandex and
Filament Core Yarn Detection
Device for Jingwei FA506-504
Ringspinning Machine

0.80 0.72 Completed (1012025)

9 02 Intelligent Yarn Feeding
Robots model TF-CSJ80B for
Winders

2.00 In progress

10 Cum kep m6i soi tr6n coc soi con

"ulg|V Soi con Rieter G33
0.60 0.22 Cornpleted (1012025)

11 Additional air-conditioning
auxiliary electrical systems
lpinning Factory No. 3

and
for

1.50 ln progress

Total
ryo26 t'25.4t

For investment projects under tne iiCiJ0t6 il;gelih;e remain three (03) items that have
not yet been cornpleted, as follows:

rnvestment in replacement of the roof of the 50,000-spindle factory, ensuring readiness
for solar power installation: approved in principle und", Resolution No. 41gA\e-HEeT
dated 08 November 2024, andthe implementation value (VND l0 billion) upp.ou.d under
Resolution No. 207A{Q-HDQT dated 07 July 2025. The project is currenily-in ttre bidding
documentation preparation stage and is expected to be implemented dtring2026-2027.
Investment in two (02) intelligent yarn bobbin feeding robots for winders: approved
under Resolution No' 296AIQ-HDQT dated,24 September 2025; the equipment has been
delivered and is currently under trial operation.
Investment in additional air-conditioning and auxiliary electrical systems for Spinning
Factory No. 3: approved under Resolution No. 2O7a{e-HEer dated 07 luty zozs;
currently under implementation and expected to be completed in the first halt of 202A.
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* Comments:

Based on the implementation of equipment replacement investment projects in accordance with the
Resolutions of the General Meeting of Shareholders and the Board of Directors, the Supervisory
Board assesses that the Board of Directors and the Executive Management have closely monitored
and continuously updated the Company's situation as well as market developments in order to adjust
investment activities in line with financial resources while n-reeting the acfual needs of the production
facilities. Accordingly, appropriate, focused, and well-directed decisions have been made,
maximizing the effectiveness of the investment projects. During project implementation, the
Executive Management has consistently ensured compliance with legal regulations and internal
investment procedures, as well as adherence to project tirnelines.

4. Results of the supervisory Board's oversight of the Board of Directors:
In 2025, amid a complex and challenging market environrnent, the Supervisory Board highly

appreciates the role of the Board of Directors (BOD) in leading and directing the Company to achieve
positive business results.

The Board of Directors held four (04) regular meetings, conducted one (01) written resolution by
circulation, and organized various expanded meetings, closely following the orientations set by the
General Meeting of Shareholders (GMS) to discuss and issue eleven (11) resolutions during 2025.
These resolutions addressed development directions, business solutions, investment activities, and
organizational restructuri ng.

The Board of Directors has regularly monitored and closely directed the Executive Management
in implementing the resolutions of the General Meetilg of Shareholders. All resolutions and
decisions of the Board of Directors were issued in a tirnely manner, within its authority, and in line
with the requirements for managing the Company's business and production activities.

At the same time, the Board of Directors has focused on directing and supervising the Executive
Management in the administration of the Cornpany's operations to enslrre compliance with legal
regulations and the Company's Charter, while closely adhering to the resolutions of the General
Meeting of Shareholders in executing business plans. The Board has exercised its rights ancl ftilfilled
its duties with a high sense of responsibility, in the best interests of the Company, its shareholclers
and employees.

5. Results of the Supervisory Board's oversight of the Executive Management:
With a strong sense of responsibility and determination in management and administration, the

Executive Management has seriously implemented the resolutions of the General Meeting of
Shareholders and the Board of Directors, ensuring compliance with the compaly,s chafter and
applicable laws.

In the context of continued market volatility, the Executive Management has proactively
implemented solutions to maintain business and production operations, gradually improve efficiency,
and achieve profit growth compared to the previous year. However, the results did not meet the
planned profit targets, indicating that business performance remained significantly affecteil by
general market factors of the industry.

The Executive Management has consistently strived to maintain employment, ensure income,
and improve the welfare of employees. The Company has continued to organize trailing and
development progratns for staff to enhance professional capabilities and improve the quality of
human resources.

overall, the Executive Management has made considerable efforts in organization ancladministration; however, it is necessary to fufther improve governance efficiency, strengthen costcontrol, and be more proactive in responding to market fluctuations in order to achieve lanned targetsin the coming period.
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6. Recommendations of the Supervisory Board for 2026:
The year 2026 poses significant challenges as the yarn industry faces "dual risks" arising from

tariff fluctuations and geopolitical tensions, requiring enteryrises to restructure their strategies not

only to retain orders but also to enhance value-added in an increasingly competitive global

environment. Escalating tensions among the United States, Israel, and Iran have led to sharp increases

in logistics costs, as well as rising oil prices and fiber and cotton input costs, which are expected to

have a more pronounced irnpact in May and June 2026.

On that basis, the Supervisory Board proposes the following key recommendations:
+ Strengthen working capital management, particularly rnaintaining raw material

inventories at appropriate levels in line with market developments to mitigate price risks and

liquidity pressure, and accelerate the VAT refund process.
+ Closely control cash flow and financial leverage, balance funding sources in line with

business and investment needs, and minimize f:tnanctal risks amid ongoing interest rate

volatility.
+ Manage production and business operations irr a flexible and prudent rnanner, closely

monitoring market developments to optiniize order efficiency and profit margins.
+ Continue to emphasize training and capacity building for employees; at the samc time,

promote the application of digital technologies in management and operations to enhance
productivity and effi ciency.

+ Evaluate investtnent effectiveness, select project items and implementation schedr"rles in line
with financial capacity, ensuring efficient use of capital.

+ Promote market and product development, prioritizing segments with better profit
margins and reducing dependence on traditional markets. Diversify markets: currently, the
South Korean market accounts for approximately 70o/o of the Company's revenue. While this
market offers good profitability and favorable receivables collection periods, a high
concentration in a single market may pose concentration risks. Therefore, the Company's
management should consider diversifying its customer portfolio across multiple n'rarkets to
mitigate risks arising from regional rnarket fluctuations.

+ Continue to ensure timely information disclosure in compliance with regulations of the
State Securities Commission.

+ Implement the resolutions of the 2026 General Meeting of Shareholders and strive to
meet and exceed the 2026 business plan targets

m. Orientation and Key Tasks of the Supervisory Board for 2026z
Based on the functions and duties of the Supervisory Board as stipulated in the Company's

Charter on Organization and Operation, the Supervisory Board has identjfied the following key
priorities for 2026:

+ Review quarterly, semi-annual, and annual financial statements, with a focus on earnings
quality, cash flow, and financial safety indicators,

+ Strengthen oversight of working capital managelrent, particularly inventories, receivables,
and cash flow, to control liquidity risks.

+ Monitor the implementation of investment projects to ensure efficient use of capital and
minimize fi nancial r:isks.

+ Continue to oversee the activities of the Board of Direotors and the Executive Management
in implernenting the resolutions of the General Meeting of Shareholders, ensuring
compliance with applicable laws and the Company,s Charter.

+ Perform other duties as required by regulations and as may arise.
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The above is the 2025 repoft of the Supervisory Board of Phu Bai Spinning Mill Joint Stock

Company, respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely, Thank Youl

* Recipients; I oN BEHALF OF THE SUPERVISORY BOARD
- Shareholders; I gnAD OF THE SUPERVISORY BOARD
- Supervisory Board;
- Board of Directors;
- Information Disclosure Officer;
- The compary', w.u'rltf"'uo" I Nguy6n NgQc Mai Chi
- Archives (Administration, Accounting
& Finance



SUMMARY FINANCIAL REPORT FOR 2025
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Cash and cash equivalents

Short-term fi nancial investments

Accounts receivable (short-term) 149,744

250,354

Other current assets

NOffi
Long-term receivables

FIXED ASSBTS

- Tangible fixed assets

19,864

417,015

416,693416,959
- Intangible fixed assets

CONG TY
^, ^\CO PHAN

SOI PHU BAI
Long-tenn financial investments

Other non-current assets

Short-temr liabilities

Long-term liabilities 297,176
SHARETIOLDERS' EQUITY
Shareholders' equity 259,010 237,013

Owner's equity investment 133,001 133,001
- Capital surplus

- Exchange rate differences

Investment and development fund 68,452
Other equity capital

-17,170
Other funcls and reserves

- Financial resources

- Resources for fixed asset fonnation
Non-controlling interest

TOTAL LIABILITIES & EQUITY irn7;tst

(Audited by I{PMG Vietnam LLC)

BALANCE SHEET
Unit: Million VND

91t,ggg

f:"-:--=*i:s

ASSETS 31/12/2025 31/12/2024
<7o) TJnnnNT ASSETS 498,499 488,058

-\-r
26,995 52,096

2 9,500 16.000

J 111.90s

4 Inventories 299.871

5 50,222

T 515,255 423.841

1 0 0

2 416.810

56 116
- Construction in progress 92"t52 1,8 j

J 0 c

4 6,088 sJ)
5 Goodwill

ilI TOTAL ASSE'IS 1.013.754 911,899
IV LIABILITIES 754.744 674,825

1 426,390 377,650
2 328,364

v 259,010 237,074
1

52,790 52,790

68,452

0.83 0.83
- Undistributed after-tax profits 4.766
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Business Performance Results (Applicable to manufacturing, processing, and

service companies)

unit: Million wD
TT INDICATOR YEAR 2025

1 Revenue tiom sales and provision of
services

1,106,889

2 Revenue deductions 0
a
J Net revenue from sales and provision of

services
1,106,999

4 Cost of goods sold 986,523

5 Gross profit from sales and provision of
services

120,366

6 Financial income 15,086

7 Financial expenses 39,856

8 Share of profit/loss from aftlliated
companies

0

9 Selling expenses 46,561

10 Administrative expen ses 28,124

11 Operating profit 20,905

T2 Other income 2,809

13 Other expenses 104

T4 Other profit 2,705
15 Total accounting profit before tax 23.610
t6 Cotporate income tax t,675
I7 Net profit after tax 21,935
18 Basic earnings per share 1,649

FINANCIAL INDICATORS
Unit: Million WD

No Indicator Unit Year 2025 Year s2024
1 Asset Structure o//o

- Non-current assets / Total assets o//o 50.83% 46.48%
- Current assets / Total assets o,//(l 49.t7% 53.52%

2 Capital Structure o//o

- Liabilities / Total capital o//o 74.45% 74.00%
- Owner's equity / Total capital o/

,/o 25.5s% 26.00%
J Liquidity Ratios Time

- Quick ratio Time 0.47 0.62

- Current ratio Tirne t.t7 t.28
4 Profitability Ratios o//o

- Net profit after tax / Total assets o,//o 2.t6% 1.66%

- Net profit after tax / Net revenue o//o t.98% t.t4%
- Net profit after tax / Owner's equity o/

,/o 8.47% 6.39%
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