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Cén ctt Didu 18 T4 chirc va Hoat dong ctia Cong ty CP Soi Phti Bai;

Can cir Nghi quyét PHPCD niam 2025 Céng ty CP S¢i Phu Bai thong qua;

Cén ¢ Béo céo Tai chinh nim 2025 ctia Cong ty CP Soi Phu Bai di duoc kiém toan bai
Cong ty TNHH Kiém toan KPMG;

Cin ctr thuc té trién khai hoat déng SXKD nam 2025 tai Cong ty CP Soi Phu Bai;

Ban Kiém soat Cong ty CP Soi Phu Bai da tién hanh kiém tra, soat xét hoat dong ciia Hoi
déng Quan tri, Co quan Piéu hanh vé viéc thuc hién Nghi quyét PHPCD va céc quy dinh tai Diéu
1¢ Cong ty trong qua trinh quan tri va didu hanh Cong ty trong nam 2025.

Nay, Ban Kiém soét kinh trinh Dai hoi ddng cb déng Béo céo danh gid hoat ddng san xuét
kinh doanh ctia Cong ty ndm 2025. Cu thé nhu sau:

I. Hoat dong ciia Ban Kiém soat:
1. Thanh vién Ban Kiém soat gﬁm co:

1. Ba Nguyén Ngoc Mai Chi: Trudng Ban Kiém soét
2. Ong Hoang Duy Khanh: Thanh vién Ban Kiém soét
3. Ong V6 Hoang Phung: Thanh vién Ban Kiém so4t

2. Thu lao va chi phi hoat dong ciia Ban Kiém soat:
Thu lao ctia Ban Kiém soét thyc hién diing theo Nghi quyét di duoc thong qua tai PHDCD
thuong nién 2025.
Chi phi hoat déng ciia Ban Kiém soat nim 2025 tuén thu theo céc Quy dinh va Quy ché noi
bo cua Cong ty.
3. Hoat dong ciia Ban Kiém soat:

Trong nam 2025, Ban Kiém soat da thyuc hién nhiém vy nhu sau:

- Ban Kiém soat da thudng xuyén trao ddi, hoi y nhdm ndm bét tinh hinh quén ly, didu hanh
cia HDQT va CQPH, qua d6 tang cudng cong tac giam sat, kip thoi nhan dién va canh bio cac
rti ro, bao dam quyén loi cta cb dong.

- Cong tac kiém tra, gidm sat duoc thuc hién trén céc noi dung trong yéu sau:

e Giam sat hoat dong san xuét kinh doanh; theo ddi viéc thuc hién céc chi tiéu ké hoach va
tinh hinh tai chinh ctia Céng ty.

e Giam sat viéc tuéin thu cac quy dinh cia phép luat, Diéu 18 Cong ty va cac Nghi quyét cia
DHDCD, HPQT trong cong tac quan 1y, didu hanh.

e Theo ddi, danh gia cac rti ro trong yéu lién quan dén dong tién, d4u tu va quan tri vén luu
dong.

e Trong qua trinh thyc hién nhiém vy, Ban Kiém soat duoc tao didu kién thuan loi dé thuc
hién chitc nang, nhiém vu theo quy dinh.

_ © Trong nam 2025, khong phét sinh don thu khiéu nai lién quan dén HDQT va Co quan

biéu hanh.




Nhin chung, Ban Kiém soat d3 thuc hién déy du chirc ndng, nhiém vy, dam bao tinh doc lap
va khach quan trong hoat dong giam sat.

II. P4nh gi4 két qua san xuét kinh doanh va tinh hinh ti chinh nim 2025:
Céc ndi dung danh gia bao gom:
DPanh gia tinh hinh thyc hién ké hoach san xuét kinh doanh ciia Cong ty nim 2025.
Dénh gia tinh hinh tai chinh ctia Cong ty nam 2025. ,
Panh gia cong tac dau tu theo Nghi quyét PHDCD va Nghi quyét HDQT nam 2025.

Két qua giam sat di v6i Hoi ddng quan tri va Co quan Piéu hanh Cong ty.

Kién nghi cia Ban Kiém soat.

1. Panh gi4 tinh hinh thuc hién ké hoach SXKD ciia Cong ty C6 phin S¢i Phi Bai nim

2025:
Thuc Néam 2025 So sanh
TT | Cac chi tieu chi yeu Pon vi ;1(1);1‘1‘ NQ ]l“l]lléunc NQ Cll(l;g
1 | Doanh thu Ty dong 1,346.47 | 1,155.00 | 1,124.78 | 97.4% | 83.5%
2 | Kim ngach XK Triéu USD 43.60 36.00 39.61  110.0% | 90.8%
3 | San luong Tansoi | 16,629.00 | 14,900.00 | 14,861.48 | 99.7% |  89.4%
4 | Loi nhuan truée thué | Ty dong 15.50 30.00 23.60 | 78.7% | 152.3%
5 | Thu nhap binh quan g;‘f;/‘fl‘::fé 10.50 11.80 112.4%
6 | S6 luong lao dong nguoi 661.00 631.00 95.5%

* Nhdn xét:
Nim 2025 ghi nhan nhiu bién dong dan xen co hoi d6i véi nganh bong soi va dét may Viét
Nam. Trong bdi canh thi truong toan ciu tiép tuc tai cdu triic chudi cung g, yéu cau minh bach,
bén ving va hiéu qua ngay cang gia tang, cung v6i nhitng thay d6i v& chinh sach thud quan tai cac
thi trudmg xudt khéu chu luc, hoat dong sén xuat kinh doanh ctia Cong ty chiu tac dong dang ké.
Bén canh d6, 4p luc tir bién dong gia nguyeén liéu, chi phi logistics, chi phi dién, mit bing
14i suat ting va ty gid bién dong manh da anh huong dén hidu qué hoat dong trong ky. Trudc tinh
hinh nay, Cong ty d4 trién khai mot sé bién phap t6i wu chi phi trong san xuét, ciing véi viée t6i uu
san xudt cic mit hang cho khéch hang truyen thong, Cong ty cling mé rong tép khach hang méi,
tham gia cac chudi m&i, san pham m&i nhdm tao loi thé canh tranh. Két qua, Loi nhuan truge thué
nim 2025 dat 23.6 ty déng (dat 78.7% ké hoach), nhung vuot 52.3% so véi ndm 2024. Két thic
nam 2025, Cong ty dd hét L luy ké va dat Loi nhuén sau thué chwa phan phdi 1a 4 8 ty dong.

+ Céc chi tiéu Doanh thu, San lugng glam s0 voi cung ky ndm truée, chii yéu do anh hudng
cua viée dau tu, thay thé may moc thiét b1 trong Quy III. Tuy nhién, cac chi tiéu nay co
ban dat k& hoach nim do Dai hoi dong cd dong dé ra (Doanh thu dat 97.4%, San luong
dat 99.7%). Kim ngach xuét khiu mic di gidm so véi ndm 2024 nhung van vuot ké hoach
khodng 10%, cho thiy Céng ty duy tri dugc thi truong tidu thy trong bdi canh kho khiin

chung.

+ Thunhép b1nh quén nguoi lao dong dat 11.8 triéu dong/thang, tang 12.4% so vdi cung ky,
trong khi s6 lugng lao dong giam 4.5%, phan 4nh ning suét lao dong duogc cai thién.
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2. Panh gia tinh hinh tai chinh ciia Cong ty nim 2025:

2.1. Mgt s0 chi tiéu tai chinh:

Don vi tinh: Triéumfiofﬁg

So sanh

TT Chi tiéu 2024 2025 Tuyét aéi | Tuong dbi

A | TAI SAN 911,899 | 1,013,754 101,855 111.2%

I | Taisan ngan han 488,058 | 498,499 10,441 102.1%
1 Tién va céc khoan twong dwong tién 52,096 26,995 | (25,101) 51.8%
2 Pau tu tai chinh ngin han 16,000 9,500 (6,500) 59.4%
3 Cac khoan phai thu ngén han 149,744 111,905 (37,839) 74.7%
4 Hang ton kho 250,354 | 299,877 49,523 119.8%
5 Tai san ngén han khac 19,864 50,222 30,358 252.8%

II | Tai san dai han 423,841 | 515,255 91,414 121.6%
1 Tai san ¢ dinh, trong do 416,809 | 417,015 206 100.0%
Tai san co dinh hitu hinh 416,693 | 416,959 266 100.1%

Tai san co dinh vo hinh 116 56 (60) 48.3%

2 Tai san do dang dai han 1,853 92,152 90,299 |  4973.1%
3 Tai san dai han khéc 5,179 6,088 909 117.6%
B | NGUON VON 911,899 1,013,754 | 101,855 |  111.2%

III | No phai tra 674,825 | 754,744 79,919 111.8%
1 No ngén han 377,650 | 426,380 48,730 112.9%
2 No dai han 297,176 | 328,364 31,188 110.5%
IV | Von chii s¢ hiru 237,074 | 259,010 21,936 109.3%
1 Vén gop cua CSH 133,001 | 133,001 . 100.0%
Quy dau tu phat trién 68,452 68,452 - 100.0%

LNST chwa phan phdi/(L3 lity ké) -17,170 4,766 21,936
LNST/(L6) chwa phan phoi kp trude | -32,326 -17,170 15,156 53.1%
(L6)/LNST chuwa phdn phoi ky ndy 15,156 21,936 6,780 144.7%

* Nhin xét mot so van dé trong yéu:

- Tong Tai san nim 2025 ting 11.2% so v&i ndm 2024, trong d6: Tai san ngén han ting 2.1% va
Tai san dai han tang 21.6%.

Vé Tai san ngén han: ting 10.4 ty so véi cuing ky, chit yéu do Hang tdn kho tang 49.5 ty va
Tai san ngdn han khac ting 30.4 ty, trong khi cac chi tiéu Tién va twong dwong tién, Tién
giri ngn hang, Céc khodn phai thu ngén han c6 xu huéng giam.

o Céc khoan tién giri ¢6 ky han gidm tir 151 ty (tai 31/12/2024) xuc’mg con 66.6 ty (tai

31/ 12/2025), do Cong ty stt dung ngudn vdn nay thanh toan mot phan chi phi dau tu “Dy
an dau tu thay thé thiét bi tai Cong ty CP Soi Phi Bai”, mua sdm may moc thiét bi nho 1¢
vabd sung vén luu dong phuc vu hoat dong san xuat kmh doanh.

Hang t6n kho: tai thoi diém 3 1/ 12/2025, t6n kho Nguyén liéu chinh tang 86 ty so vdi cung
ky ndm 2024. Trong d6 chu yeu do t6n kho Béng ting 1,749 tAn (khoang 84 ty), trong luc
Hang di duong glam 729 tin (gidm 32 ty) Viéc gia ting ton kho nguyen heu gép phan
dam bao nguon dau vao phuc vu san xudt, tuy nhién cling 1am ting nhu cu vén luu dong
va tidm 4n ru1 ro vé thanh khoan.

Tai san ngén han khac: tang 52.8% so véi cuing ky nim truoc chu yeu do phat sinh khoan

thué gia tri gia ting dwoc khau trir 16n (45.7 ty), trong d6 s6 thué chua dugc hoan 13 41.2
ty dong.
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V& Tai san dai han: ting 91.4 ty (twong tng 21.6%) so voi cing ky nam trudce, chu yéu do
ting Tai san d& dang dai han lién quan dén dy 4n dau tu thay thé may moc thiét bj tai Cong
ty. Dy 4n d hoan thinh giai doan chay thir va chinh thic dwa vao st dung tir ngay
01/01/2026.
- Ngudn vén nim 2025 ting 11.2% so véi nim 2024; Trong d6: No phai tra ting 11.8% va Von
chu s¢ hitu ting 9.3%.
No phai tra tang 79.9 ty chu yéu 14 do:
o No ngén han ting 48.7 ty ddng (twong tng 12.9%), trong d6 ng Du ng vay ngin han ting
78.5 ty ddng (30.4%), chu yéu nhim bd sung von luu déng phuc vu du trit nguyén lidu.
o No dai han ting 31.2 ty dong (twong tng 10.5%), phat sinh tir viéc giai ngén thanh toan
chi phi dau tu “Dy 4n dau tu thay thé thiét bi tai Cong ty CP Soi Pha Bai”.
= Viéc gia ting no vay, dac biét 1a ng ngan han, gop ph?m dam bao nhu cau vén cho hoat dong
san xuét kinh doanh va dAu tu, tuy nhién ciing 1am gia ting ap lyc tra ng va chi phi tai chinh
trong bbi canh 14i sut c6 xu hudng ting,
Vén Chu s6 hitu (VCSH): ting 21.9 ty ddng so v6i nim 2024, twong tmg mirc ting 9.3%, chi yéu
do Cong ty ghi nhan Loi nhudn sau thué nim 2025 dat 21.9 ty ddng. Nho d6, Cong ty dd x6a hét 15
lity k& va ghi nhan Loi nhudn sau thué chua phan phéi dat 4.8 ty ddng tai thoi diém cudi nam.

2.2. Cac chi tiéu phan tich tai chinh:

TT Chi tiéu 2024 2025 | Sosanh
NG SR | 2025 | Sosanh
1 | Biénloinhuangdp 8.10% | 10.87% | 134.2%
2 | Bién loi nhudn hoat dong 1.11% | 1.89% | 170.8%
3 | ROS=LNST/DTT 1.14% | 1.98% | 173.6%
4 | ROA=LNST/Téng TSBQ 1.69% | 2.28% | 134.5%
5 | ROE=LNST/VCSH BQ 6.60%  8.84% | 133.9%
6 | EBITDA/DTT ' 593% | 8.42% | 142.0%
B | DONG TIEN
1 Dong tién thuan tir HDKD (CFO) 101,791 (27.929)
2 CFO / Loi nhuan sau thué 6.72 -1.27
3 | Cash Flow Margin (CFO/DTT) 8% -3%
C | HIEU QUA SU DUNG TAI SAN
1 | Vongquay HTK = GVHB / HTK BQ 5.04 359 71.1%
2 | Ngay ton kho = 365/Vong quay HTK 7236 | 101.79 | 140.7%
3 Vong quay khoan phai thu 19.76 2262 114.5%
(= DTT/Phéi thu KH bq) ‘ ' e
4 Ngay thu tién = 365/Vong quay KPT 18.47 16.14 87.4%
5 | Vong quay khoan phai tra
(= Gid vén/Phai tré KH bq) 17.80) 15441 867%
6 | Ngay tra tién = 365/Vong quay KPT 20.51 23.64 115.3%
D | KHA NANG THANH TOAN
I | Heso thanh toan hién hanh = TSNH/No NH 1.29 1.17 | 90.5%
2 | Hé s6 thanh toan nhanh = (TSNH-HTK)/No NH 0.63 047  74.0%
3 Yén luu dong thuan = TSNH-Ng NH 110,408 | 72,119 65.3%
E | PON BAY TAI CHINH
I | Tyléng/Vén chusd hitu (D/E) 2.85 291 102.4%
2 | Tyl¢téngng/ Tong tai sin 74.00% | 74.45% | 100.6%




TT Chi tiéu 2024 2025 | Sosanh
F | PO LUONG CAU TRUC TAI CHINH VA
TANG TRUONG
1 | Ty1évon chi sé hiru / Tong ngudn von 26.00% | 25.55% 98.3%
2 | Téc do ting trudng doanh thu 7.46% | -16.46%
3 Toc do tang trudng loi nhuan 138.26% | 44.73% 32.4%
4 TSK]l)lié_Inéng tai trg dai han = VCSH + NDH - 110,409 72,119 65.3%

* Nhin xét:

+ Danh gia vé kha nang sinh 16i: Nam 2025 ghi nhén sy cai thién déng loat & tat ca cac chi
tiéu sinh 11 (bién gdp, bién hoat dong, ROS, ROA, ROE, EBITDA/DTT). Trong d6:

e Bién loi nhuan gdp tang 34.2% cho théy hiéu qud hoat dong san xuit duoc céi thién.
Nguyén nhan cha yéu do gia bong binh quan nhdp ndm 2025 giam khoang 5% so véi ndm
2024 gbép phan lam gia vén trén mdi kg soi giam nhe 0.13%, dong thoi gia béan soi bi13h
quan tang 2.06% (do ty gia tang). Tuy nhién, véi mic dat 10.87%, Bién loi nhuan g(‘f)p van
& mrc thip, phan 4nh dic thu nganh soi ¢ bién lgi nhudn mong va phu thudc nhiéu vao
bién dong thi truong.

e Bién lgi nhuan hoat dong ting 70.8%: tang trudng twong déi cao nhung nén thip. Chénh N
1éch gitta bién gdp (10.87%) va bién hoat dong (1.89%) cho théy chi phi tai chinh anh o1
hudng nhiéu dén loi nhuan. Trong ndm 2025, chi phi tai chinh la 39.9 ty, doanh thu tai
chinh 14 15.1 ty => L tir hoat ddng tai chinh 13 24.8 ty (ting 32% so vdi ndm 2024)

e ROS, ROA, ROE, EBITDA/DTT: ¢6 céi thién nhung vin & mirc thép.

+ Danh gia vé dong tidn: Nam 2025, dong tién thuén tir hoat dong kinh doanh ghi nhin 4m
27.9 ty déng. Tuy nhién, nguyén nhan chi yéu dén tir khoan hoan thué GTGT chua duoc
hoan véi gia tri 41.2 ty ddng va tic dong tir viée gia ting tdn kho nguyén liéu quy mo 16n.
Loai trir yéu t6 hoan thué mang tinh thoi diém, dong tién tir hoat dong kinh doanh van duong
khoang 13.3 ty ddng, cho thiy hoat dong cbt 161 van tao tién, day la rii ro mang tinh thanh
khoan ngén han. Cong ty tiép tuc quan 1y chit ché vén luu dong va tién d6 hoan thué dé han
ché 4p lyc thanh khoan ngén han.

+ Danh gi4 gid hi¢u qua sir dung tai san: Nam 2025, hiéu qua su dung tai sdn c6 xu hudng
suy giam do ton kho lun chuyén chim, mic du cdng téc thu hdi cong ng duge cai thién.
Pbi v6i doanh nghiép sdn xuit soi — noi ton kho chiém ty trong 16n — sy suy gidm nay co
tdc dong déng ké dén dong tién va hi€u qué tai chinh chung. Trong bdi canh gid bong bién
dong, viée tich tri ton kho 16n tiém &n rui ro giam gid va anh huong dén bién loi nhuén cac
ky sau.

+ Danh gi4 vé kha ning thanh todn: Hé s thanh toan hién hanh va H¢ s6 thanh toan nhanh
gidm so véi ndm 2024, va & mic thip, kha néng dap mg no ngan han giam, bién an toan
thanh khoan thu hep, kha ning thanh khoan phu thudc nhiéu vao tidu thy. Vén luu dong
thudn giam manh (gin 35%), phan 4nh ngudn dém tai chinh ngin han suy giam dang ké.

+ Don by tai chinh: Ty 18 ng/Vén chit s¢ hitu tang 2.4%, Ty 18 no/Tong tai san duy tri muc
cao (>70%), nguyén nhén do: (i)lugng nguyén lidu tdn kho 160 va phén 16n ngudn tidn mua
nguyén liéu dy trit dén tir ngudn vay ngin han; (i) trong ndm cong ty thuc hién dau tu thay
thé MMTB tai nha may 2 véi s vén vay 13 57.2 ty dong; (iii) dong thoi du ng vay dai han
tir du 4n nha mdy soi 3 van con cao (tai 31/12/2025 13 271 ty ddng). Viéc gia ting don bay
trong bdi canh dong tién suy giam va tdn kho 16n lam gia tang rui ro tai chinh tng thé.

+ Do luwong céu triic tai chinh va ting truéng: Trong ndm 2025, san luong sén xuét co gidm
do phai chuan bi mit bing va I&p méy tai ddy chuyén 2 din dén doanh thu syt giam, tuy
nhién Loi nhuin sau thué vin dat dugc mirc ting trudng dang ké 1a 44.73%.




2.3. Thim dinh B4o c4o Tai chinh: |
Két quéa kidm tra khong thay ddi so véi Bao cdo tai chinh nam 2025 da duoc kiém toén boi
Cong ty TNHH kiém toan KPMG: BCTC di phén 4nh trung thyc va hop 1y trén céc khia canh trong
yéu tinh hinh tai chinh; bang can d6i ké toan, két qua kinh doanh va luu chuyén tién t8 trong nim
két thiic cung ngdy, phit hop véi cac chudn muyc ké toan Viét Nam, ché d ké toan doanh nghiép

Viét Nam va cac quy dinh phép 1y ¢6 lién quan dén viée lap va trinh bay bdo cdo tai chinh
+ Baéo cao tai chinh da dugc lap dung theo mau quy dinh, trén co s& cac chuédn muc ké toan,

ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan.

+ S lidu trén Bao céo tai chinh d phan anh trung thuc, khach quan, dﬁy du tinh hinh tai chinh

ctia Cong ty tai thoi diém ngay 31/12/2025.

3. Panh gia cong tic dau tw
Piu twr theo Nghi quyét PHPCP va Nghi quyéet HPQT:

DVT: Ty dong

% Tong gia
. i Tf)ng dy tri tghlgrc Tién do
STT Tén du an toan dwgc n X en
duyét | hién defl thuc hién
| 31122028 ) I

I/ | Giai doan 2024 - 2025
Pau tu thay thé thiét bi tai Cong ty CP 96.56 96.43 | Pi hoan thanh
Sgi Phu Bai tr Quy I1I/2024 - Quy (T.12/2025)
11172025

II/ | Giai doan 2025 - 2026

1 | Pau tu thay thé méi Mai nha xuéng 05 10.00 Pang thuc hién
van coc soi cil, dam bao lép dién mat troi

2 | 01 May Loai xo ngoai lai Uster Jossi 2.50 243 | Dahoan thanh
Vision Shield (T.04/2025)

3 |01 Buéng Tron 10 ngan MX-U10 ~3.00 3.05| BDahoan thanh

(T.08/2025)

4 |02 May Danh Ong ty dong Murata 11.00 10.94 | Da hoan thanh
AlCone, 60 coc/may, Loai Bobbin Tray (T.09/2025)

S |01 May Ghép thuong LMW model 0.70 0.63 | Da hoan thanh
LDB3, ¢6 1 daura (T.12/2025)

6 |02 Buodng loc bui d6i model JYFO-III- 1.60 1.38 | Dahoan thanh
8B, 55kW (cho chai tho cotton) (T.04/2025 va

T.01/2026)

7 | Hé thong Thiét bi cai tién, nang cip may 10.00 9.61 | D4 hoan thanh
Soi Con Rieter (25/27 may G33, 21/21 (T.10/2025)
may G32)

8 | 01 Hé thong Thiét bi chay soi 16i Spandex 0.80 0.72 | D& hoan thanh
va Filament trén 01 may Soi Con Jingwei (T.10/2025)
FA506-504

9 | 02 Robot cé‘p ong soi con thong minh cho 2.00 Dang thuc hién
may Danh Ong

10 | Cym kep mbi s01 trén coc soi con cla 0.60 0.22 | D3 hoan thanh
may So¢i con Rieter G33 (T.10/2025)

11 | Hé thong diéu khong, dién phy trg bd 1.50 Dang thuc hién
sung cho Nha may So¢i 3

Tong cong 140.26 125.41




Déi v6i du an dau tu thude giai doan 2025-2026: hién van con 03 hang muc chua hoan thanh,

la:

o Diu tu thay thé méi Mai nha xuong 05 van coc soi cii, ddm bao lép dién mat troi: duoc
thong qua chu truong tai Nghi Quyét 418/NQ-HPQT ngay 08/11/2024 va thong qua gia
tri thue hién (10 ty dong) tai Nghi Quyét 207/NQ-HPQT ngay 07/07/2025. Hién dang
thuc hién 18p hd so moi thau, du kién thue hién trong nim 2026-2027.

o Déu tu 02 Robot cAp dng soi con théng minh cho may Panh Ong: dugc thong qua tai Nghi
Quyét 296/NQ-HPQT ngay 24/09/2025, ¢4 nhan hang va dang qué trinh chay thi.

o Dau tu Hé thong didu khong, dién phu trg b6 sung cho Nha may Soi 3: duoc thong qua tai
Nghi Quyét 207/NQ-HPQT ngay 07/07/2025, hién dang tiép tuc thuc hién va hoan thanh
trong 6 thang dAu nim 2026.

* Nhdn xét:

Tir viéc trién khai cac ndi dung dau tu thay thé thiét bi theo Nghi quyét DPHDCPD va Nghi quyét
HDPQT, Ban Kiém soat danh gia, HDQT va Co quan Pidu hanh d3 ludn theo ddi siu sat, cap nhat
lién tuc tinh hinh cta Céng ty va thi trudng dé didu chinh cong tac dau tu phit hop véi ngudn luc
tai chinh ddng thdi dap ing nhu ciu thyc té cia nha may san xuét. Tir d6, dua ra nhitng chi dao
diing hudng, c6 trong tim, trong diém, phat huy hidu qua téi uu ctia cic du 4n dau tw. Dbi v6i qua
trinh thuc hién céc du an, Co quan Piéu hanh luén dam bao tuén thi cic quy dinh cta phap luat va
quy ché dau tu, dam béao ding tién do du 4n.

4. Két qua giam sat d6i voi Hoi dong Quan tri:

Nim 2025, trong bbi canh thi trudng bién dong phirc tap va con nhiéu kho khin, Ban Kidm
soat danh gi4 cao vai trd ctia Hoi dong quan tri (HPQT) trong viée 1anh dao va didu hanh Cong ty
dat duoc nhing két qua kinh doanh kha quan.

HPQT d4 td chirc 4 cude hop dinh ky, 1 1an lay 3’/ kién va nhidu cudc hop mé rong khéc, bém
sat chu truong cta Dai hoi dong ¢ déng (DHDCD) dé thao ludn va ban hanh 11 Nghl quyet trong
nam 2025 lién quan dén dinh hudng phat trién, giai phap kinh doanh, dau tu va sap xép t6 chie bd
may cua Cong ty.

HDPQT thuong xuyén giam sét, chi dao sat sao hoat dong ctia Co quan Piéu hanh (CQDH)
trong viéc trién khai thyc hién Nghi quyét cia DPHPCP. Céc Nghi quyét Quyét dinh cia HDQT
déu dugc ban hanh dung thdm quyén, kip thoi, dém bao dép ing yéu ciu didu hanh hoat dong san
xuét kinh doanh ciia Cong ty.

Pdng thoi, HPQT ciing tap trung chi dao, gidm sat hoat dong cia CQPH trong cong tic didu
hanh hoat dong SXKD ctia Cong ty nhim bao dam céc hoat dong cua Cong ty tuan thu quy dinh
phap luat & diéu 18, bam sat Nghi Quyét PHDPCD dé trién khai cac ké hoach thuc hién nhiém vy.

HDQT da thyc hién quyén han va nghia vu véi tinh than trach nhiém cao, vi lgi ich cua Céng ty,
cb ddéng va ngudi lao dong.

5. Két qua giam sat doi véi Co quan Diéu hanh Cong ty:

Vi tinh thn trdch nhi¢m va sy quyét tim trong cong tac didu hanh, CQPH d3 tridn khai cc
Nghi quyét cia PHPCD va HDQT moét cach nghiém tiic, ddm béo tuan thi Diéu 1¢ Cong ty va quy
dinh phép luat.

Trong bdi canh thi trudng con nhidu bién dong, CQPH da chu dong thyc hién cac giai phap
nham duy tri hoat dong san xuét kinh doanh, tung budce cai thién hiéu qua va ghi nhan sy ting
tru(mg vé loi nhudn so véi nam trude. Tuy nhién, két qua thyuc hién chua dat ké hoach loi nhun da

d@ ra, cho thiy hoat dong kinh doanh vin chiu tac dong déng ké tir cac yéu t6 thi truong chung ctia
nganh.




CQPH ludn cb ging duy tri viée 1am, dam bao thu nhap va cai thién doi sé‘ng cho nguoi lao
dong. Tiép tuc t chirc cho cac CBCNV tham gia céc khoa ddo tao, bdi dudng nham nang cao trinh
d6 nghiép vy, nang cao chét luong nguén nhan lyec. o

Nhin chung, CQPH di nd luc trong cong tac td chirc va didu hanh, song can tiép tuc nang cao
hiu quéa quan tri, kiém soat chi phi va chii dong hon trong tng phé véi bién dong thi truong nham
hoan thanh céc chi tiéu ké hoach trong thoi gian téi.

6. Kién nghi ciia Ban Kiém soat d6i véi nim 2026: ) ,

Nam 2026 dat ra bai toan kho khi toan nganh Sg¢i phai d6i mat véi "rai ro kép" tir bién dong
thué quan va cang thang dia chinh tri, budc cac doanh nghiép phai téi ciu trac chién luoc dé khong
chi gift don hing ma con nang cao gid tri gia ting trong bdi canh canh tranh toan ciu ngdy cang
khéc liét. Cang thang gitta My, Israel va Iran leo thang khién chi phi logistics ting dot bién, gia
dAu, nguyén lidu xo va bong déu ting 1én, dy kién se anh hudng ro rét vao thang 5, 6/2026.

Trén co s¢ d6, Ban Kiém soat kién nghi mot s6 ndi dung trong tam nhu sau:

+ Tiang cwdong quan tri von hru dong, dic bist kiém soat ton kho nguyén lidu & muc hop 1y,
gan v6i dién bién thi trudng nham han ché rii ro gia va 4p luc thanh khoan, ddy nhanh viéc
hoan thué gia tri gia ting.

+ Kiém soat chit dong tién va don béy tai chinh, cin d6i ngudn vén pht hop v6i nhu cau
san xuat kinh doanh va du tw, giam thiéu rii ro tai chinh trong bdi canh 14i suét con bién
dong.

+ Diéu hanh sin xuit kinh doanh linh hoat, than trong, bam sat dién bién thi trudng dé t6i
uu hi¢u qua don hang va bién lgi nhuén.

+ Tiép tuc chi trong cong tic dio tao, ning cao trinh d§ chuyén mén cho nguai lao dong;
dong thoi ddy manh ing dung cong nghé s6 trong quan ly, diéu hanh nham ning cao ning
suit va hiéu qua hoat dong.

+ Danh gia hiéu qua dau tu, lya chon hang muc va tién do trién khai phu hop v6i nang luc
tai chinh, dam bao hiéu qua sir dung vén.

+ Day manh phat trién thi trudng va san phim, vu tién c4c phan khic c6 bién loi nhuan
tot, gidm phu thudc vao thi truc‘)ng truyén théng Da dang héa thi truong tiéu thu: Hién
nay thi trudng Han Qudc dang chiém dén 70% Doanh thu ctia Cong ty. Day la thi truong co
ty sut sinh 101 t6t va thoi gian thanh toan ng phal thu t6t. Tuy nhién viéc ddn mot ty trong
16n doanh thu vao mét thi trudng c6 thé din dén rui ro tap tr ung. Vi vy ban lanh dao Cong
ty nén xem xét da dang héa danh muc khéach hang tai nhiéu thi truong khac nhau dé phan
tan rui ro khi thi trudng khu vuce bién dong.

+  Tiép tuc cha trong vige cong bo thong tin ding thoi han theo Quy dinh cua Uy ban Ching
khoén nha nudc.

+ Thuyec hién cdc ndi dung ciia nghi quyét PHDCD nim 2026, phan ddu hoan thanh vuot
muc cac chi tiéu ké hoach nam 2026

III. Pinh hwéng, nhiém vu clia Ban Kiém sodt nim 2026:

Cén cir vao chirc nang, nhiém vy ctia Ban Kiém soét quy dinh tai Diéu 1¢ td chirc va hoat dong
clua Cong ty, Ban Kiém soat x4c dinh c4c tr ong tam cong tdc nam 2026 nhu sau:

Théam tra béo céo tai chinh quy, ban nién va ndm, tap trung vao chét luong loi nhuan, dong
tién va cdc chi tiéu an toan tai chinh.

Tang cuorng glam sat cong tac quan tri von luu dong, dic bidt 1a hang tdn kho, céng ng va
dong tién nhim kiém soat rii ro thanh khoan.

Gidm sat viéc trién khai cac dy an diu tu, dam bao hi€u qua sir dung vén va han ché rii ro tai
chinh.

Tiép tyc giam sét hoat dong cua HPQT va Co quan Diéu hanh trong viéc thyuc hi¢n Nghi quyét
DHDCD, dém bao tuan thu quy dinh phéap ludt va Piéu 18 Cong ty.

Thyc hi¢n cac nhiém vy khac theo quy dinh va khi phat sinh.




Trén day 13 béo c4o ctia Ban Kiém soat nam 2025 ciia Cong ty Co phan Soi Phu Bai, kinh trinh Dai
hoi dong co dong thong qua.
Trén trong cam on!

* Noi nhdn: TM. BAN KIEM SOAT
- Céc c0 dong; TRUONG BAN
-TV. BKS Cty;
-TV. HPQT Cty;
- Ngudi cong bd thong tin;
- Déang tai Website Cty;
- Luu VT, KT-TC. Nguyén Ngoc Mai Chi




BAO CAO TAI CHINH TOM TAT NAM 2025
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BANG CAN POI KE TOAN ‘
Dvt: Triéu dong
TT TAI SAN 31/12/2025 31/12/2024
I TAI SAN NGAN HAN 498,499 488,058
1 |Tién va tuong duong tién 26,995 52,096
2 |Céc khoan dau tw tai chinh ngén han 9,500 16,000
3 Céc khoan phai thu ngin han 111,905 149,744
4 |Hang ton kho 299,877 250,354
5 Tai san ngén han khac 50,222 19,864
Il  |TAI SAN DAI HAN 515,255 423,841
1 Cac khoan phai thu dai han 0 0
2 |TSCP 417,015 416,810
- Tai san ¢6 dinh hitu hinh 416,959 416,693
- Tai sn ¢ dinh v6 hinh 56 116
- Chi phi xay dyng co ban d& dang 92,152 1,853 )
3 Cac khoan dau tu tai chinh dai han 0 0
4 |Tai san dai han khac 6,088 5,178}
5 Loi thé thwong mai
III |[TONG TAI SAN 1,013,754 911,899
IV |NO PHAI TRA 754,744 674,825
1 |Nongin han 426,380 377,650
2 |No dai han 328,364 297,176
\Y% VON CHU SO HUU 259,010 237,074
1 |[Vén chi s& hitu 259,010 237,073
- Vén dau tu cta chi sé hitu 133,001 133,001
- Thiing dw vén cd phan 52,790 52,790
- Chénh léch ty gia héi doai
- Quy dau tu va phat trién 68,452 68,452
- Vbn khéc cua chu sé hitu 0.83 0.83
- Loi nhuan sau thué chua phén phéi 4,766 -17,170
2 |Ngudn kinh phi va qu§ khac
- Ngudn kinh phi
- Ngudn kinh phi di hinh thanh TSCD
3 | Lgiich c6 déng khong kidm sodt
VII |TONG NGUON VON 1,013,754 911,899

Két qua hoat dong kinh doanh (dp dung véi cdc doanh nghiép sin xuét, ché bién,

dich vu)
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Dvt: Triéu dong

TT CHI TIEU NAM 2024
1 Doanh thu ban hang va cung cép dich vu 1,106,889
2 Céc khoan giam trir doanh thu 0
3 Doanh thu thuin vé ban hiang va cung 1,106,889
cép dich vu
4  |Gi4 vén hang ban 986,523
5  |LN gdp vé& ban hang va cung cip dich vu 120,366
6 Doanh thu hoat dong tai chinh 15,086
7 Chi phi tai chinh 39,856
8  |Lai/ld duoc chia tir Cong ty lién két 0
s Chi phi ban hang 46,567
10  [Chi phi quan ly doanh nghiép 28,124
11 |LN thudn tir hoat dong kinh doanh 20,905
12 |Thu nhép khac 2,809
13 |Chi phi khac 104
14 |Loi nhuan khac 2,705
15 |Téng loi nhudn ké toan trudc thué 23,610
16  |Thué thu nhap doanh nghiép 1,675
17 |Loi nhugn sau thué 21,935
18  |Lai co ban trén ¢b phiéu 1,649

Cac chi tiéu tai chinh
Pvt: Trigu dong

TT CHI TIEU PVT| Niam 2025 | Nim 2024
1 |Co céu tai san %
- Tai san dai han/Tong tai san % 50.83% 46.48%
- Tai san ngan han/Tng tai san % 49.17% 53.52%
2 Co cau ngudn von %
- No phai tra/Téng ngudn vbn % 74.45% 74.00%
- Ngudn vén chu so hitu/Tong ngudn vén| % 25.55% 26.00%
3 Kha néng thanh todn Lin
- Kha nang thanh toan nhanh Lan 0.47 0.62
- Kha ning thanh toan hién hanh Lan 1.17 1.28
4 Ty suét lgi nhuin %
- Ty sudt LNST/Tdng tai san % 2.16% 1.66%
- Ty suat LNST/doanh thu thuan % 1.98% 1.14%
- Ty suit LNST/ngudn vén chi s& hitu % 8.47% 6.39%
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