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To: - The State Securities Commission.
- Ho Chi Minh Stock Exchange.

Cong ty: CONG TY CO PHAN DAU TU PHAT TRIEN CONG NGHIF
THUONG MAI CU CHL

Name of organization: Cu Chi Commercial & Industrial Developing Investment Joint Stock
Company

Ma chimg khoan:  CCI

Stock code: CCI

Dia chi tru so: Ap Bau Tre 2. Xa Tan An Hoi, TP.HCM.

Address: Bau Tre 2 Hamlet, Tan An Hoi Commune, HCM City.

bién thoai: 028. 38920587 Fax: 028.38921008.

Tel: 028. 38920587 Fax: 028.38921008.

Ngudi thuc hién cong bd thong tin: Lé Van Tu — TP. To Chac — Hanh Chanh

Person conducts information disclosure: Lé Vin Tiwe - Head of administrative organization

department.

Dia chi: Ap Bau Tre 2, Xa Tan An Hoi. TP.HCM.

Address: Bau Tre 2 Hamlet, Tan An Hoi Commune, HCM City.

Dién thoai: 028. 38920587 Fax: 028.38921008.

Tel: 028. 38920587 Fax: 028.38921008.

Loai thong tin cong bo:
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Néi dung coéng bb thong tin:
Content of disclosure:

Cong Ty C6 Phan Pau Tu Phat Trién Cong Nghiép — Thuong Mai Cu Chi (CIDICO)
Xin cong bo thong tin:

Cu Chi Commercial & Industrial Developing Investment Joint Stock Company
(CIDICO) published information below:

Bio cdo thwong nién nim 2025 (dinh kém file PDF)! Annual report 2024 (attached
PDF).

Ching t6i xin cam két cac thong tin cong bd trén day la dung sy that va hoan toan chiju
trach nhiém trude phap luat vé ndi dung thong tin da cong bb.

We hereby certify that the information provided is true and correct and we bear t
full responsibilities to the law.

NGUOI THU'C HIEN CONG BO THONG TIN
Person conducts snformation disclosure

Lé Vin Tw
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I. Thong tin chung:
1. General information:
1/. Théng tin khai quat:
l/. General information:
- Tén Céng ty: CONG TY CO PHAN PAU TU PHAT TRIEN CONG NGHIEP —
THUONG MAI CU CHL

- Company’s name: CUCHI COMMERCIAL AND INDUSTRIAL DEVELOPING
INVESTMENT JOINT STOCK COMPANY.

- Tén giao dich: CUCHI COMMERCIAL AND INDUSTRIAL DEVELOPING
INVESTMENT JOINT STOCK COMPANY.

- Trading name: CUCHI COMMERCIAL AND INDUSTRIAL DEVELOPING

INVESTMENT JOINT STOCK COMPANY.

- Tén viét tat Cong ty: CIDICO

- Abbreviated Company's name: CIDICO.

- Gidy Chung nhn dang ky kinh doanh s6 0302704764 do So Ké Hoach Dau Tu TP.
HCM cép lan dau ngay 27 thang 08 nam 2002; Dang ky thay doi lan thir 13 ngay 10 thang 10
nam 2025.

- Business Registration Certificate No.: 0302704764 issued by the Ho Chi Minh City
Department of Planning and Investment for the first time on August 27*, 2002; 13"
amendment registered on October 10", 2025.

- Vén diéu 1¢ (tinh dén ngay 31/12/2025): 177.438.650.000 dong (Mot tram bay muoi
bay ty bon tram ba muoi tam tri¢u sau trdm nam muoi ngan dong).

- Charter capital (as of December 31, 2025): VND 177,438,650,000 (One hundred
seventy — seven billion four hundred thirty — eight million six hundred fifiy thousand dong).

- Dia chi tru s0: Ap Bau Tre 2, xa Tan An H6i, TP.HCM.

- Address: Bau Tre 2 Hamlet, Tan An Hoi Commune, Cu Chi District, Ho Chi Minh
City.

- Dién thoai: 028.38920587

- Telephone: (028.38920587

- Fax: 028. 38921008

- Ky ludt — Chuyén nghiép — Nhan van
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- Fax: 028. 38921008

- Website: http://www.cidico.com.vn

- Website: hitp://www.cidico.com.vn

- Email: cuchiiz@cidico.com.vn

- Email: cuchiizi@cidico.com.vn

- Ma s6 thué: 0302704764

- Tax code: 0302704764.

- Mai chirng khoan: CCL.

- Stock code: CCL

- Qué trinh hinh thanh va phét trién:

- Establishment and development process:
Thanh lap: Establishment:

Cong Ty C6 Phan Pau Tu Phat Trién Cong Nghiép — Thuong Mai Cu Chi (Cong ty
Cidico). tién than 1a Céng Ty Thuong Mai Cu Chi duge thanh 1ap theo Quyét dinh 56 21/QD
— UB ngay 29/09/1992 ciia UBND Tp.HCM trén co s& hgp nhat hai Cong ty: Cong Ty Vit tu
va Cong Ty Thuong nghiép Téng hop va hoat dong dudi hinh thirc Doanh nghi¢p Nha nude.

Cu Chi Commercial & Industrial Developing Investment Joint Stock Company
(Cidico), formerly known as Cu Chi Trading Company, was established under Decision No.
21/0P-UB dated on September 29", 1992, by the Ho Chi Minh City People's Committee. It
was formed by merging two companies: the Materials Company and the General Trading
Company, operating as a state-owned enterprise.

Nim 1997 Céng Ty Thuong Mai Cu Chi duge Thu tudng Chinh phu giao nhi¢ém vu la
cht ddu tur du 4n xdy dung va kinh doanh két céu ha ting KCN Tay Béac Ci Chi. Luong dat
quy hoach KCN nay c6 khoang 50% dat cong. la di¢u kién thudn lgi cho Cong ty trong cong
thc dén bi giai toa, thu hoi mat bing. Péng thoi, voi gi ca cho thué dit hp 1Y, cao dj nén
dat twong dbi cao nén rét thuan lgi cho céc nha dau tr va voi su hd tro xin gidy phép dau tu
mdt cich nhanh chong cho cic nha diu tu vao KCN, Cong ty da cho thué lap day dién tich
dat.

In 1997, the Prime Minister assigned Cu Chi Trading Company the role of investor in
the construction and operation of the infrastructure of Tay Bac Cu Chi Industrial Park.
Approximately 50% of the industrial park's planned land was public land, facilitating the
favorable conditions for the company in land clearance and compensation. With reasonable
land rental prices, a relatively high ground level, so it is very convenient for investors and
with the support of quickly applying for investment licenses for investors in the Industrial
Park, the Cidico has successfully leased out all available land in the industrial park.

Ky luat — Chuyén nghi¢p — Nhén véan
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C6 phan héa: Equitization:

Ngay 27/8/2002, Cong ty Thuong Mai Cu Chi chinh thirc phuyéu sang hoat dong
dudi hinh thire Cong ty ¢6 phan voi tén goi Cong Ty C6 Phan Dau Tu Phat Trién Cong
Nghiép — Thuong Mai Cu Chi véi von diéu 1¢ ban dau la 15 ty dong.

On August 27", 2002, Cu Chi Trading Company officially transitioned to a joini-
stock company under the name Cu Chi Commercial & Industrial Developing Investment Joint
Stock Company, with an initial charter capital of VND 15 billion.

Niém yét: Stock listing:

Cong Ty C6 Phin Dau Tu Phét Trién Cong Nghiép — Thuong Mai Cu Chi 1a Cong ty
thir 248 dugc phép niém yét trén thi truong ching khoan Thanh phé Ho Chi Minh vao ngay
15/04/2010, theo Quyet dinh 56 69/QD — SGDHCM ngay 07/4/2010 ctia S¢ Giao dich Ching
khoan Tp. H6 Chi Minh cap.

Cidico became the 248th company to be listed on the Ho Chi Minh City Stock
Exchange on April 15", 2010, under Decision No. 69/QD-SGDHCM issued on April i
2010, by the Ho Chi Minh City Stock Exchange.

Qui trinh ting von diéu 18: Charter Capital Growth:
+ Vén didu 1¢ nam 2002 sau khi ¢d phin hoa 1a 15.000.000.000 déng.
+ Nam 2006 Cong ty tang von diéu 1¢ 1én 30.000.000.000 dong.
+ N&m 2007 Cong ty tang von diéu 1& 1én 60.000.000.000 dong.
+ Nam 2009 Cong ty tang von didu 1 1én 90.000.000.000 dong.
+ Naim 2012 Céng ty ting von didu I& 1én 133.986.200.000 dong.
+ Nam 2016 Cong ty ting von diéu 18 1én 177.438.650.000 dong.
- Cac su kién khac: Nam 2025 khong co.

o 2002: Charter capital afier equitization was VND 15,000,000,000.

o 2006: Increased Charter capital to VND 30,000,000,000.

e 2007: Increased Charter capital to VND 60,000,000,000.

o 2009: Increased Charter capital to VND 90,000,000,000.

e 2012: Increased Charter capital to VND 133,986,200,000.

e 2016: Increased Charter capital to VND 177,438,650,000.

- No notable events in 2025.
2/. Nganh nghé va dia ban kinh doanh: Business lines and locations of the business:

- Nganh nghé kinh doanh: Business lines:

3 Ky luat — Chuyén nghi¢p — Nhan van
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Stt

Tén nganh

Bin lé hang hoa khic méi trong céc clra hang chuyén doanh. Chi tiét: kinh
doanh khi dau mo héa long (LPG) (khong hoat dong tai tru so); Ban ¢
dau nhot

Ma nganh

4773

Ban budn nhién liéu rin, long khi va cac san pham lién quan. Chi tiét: bin
buén khi dau mo héa long (LPG) (khéng hoat ding tai tru so)

4661

Bén I¢ nhién li¢u dong co trong cdc cua hang chuyén doanh. Chi tiét: kinh
doanh xudt nhdp khau var e nguyén nhién liéu, khi dau mo héa long
(LPG) (dor vgi xang dau, khi dau mo hoa long (LPG), chi hoat dong khi
dwoe cap gidy chimg nhdn di diéu kién kinh doanh theo quy dinh cua
phap ludt)

4730

memqmu@%m@buﬁdmmmnm@x@dm@cmu@:mm
doanh xuat nhdp khau vat licu xay dung

4663

Ban buon nong, lam san nguyén liéu (trir g, tre, nira) va dong vat song
Chi tiét: Thu mua, kinh doanh xudt nhdp khdu cic mat hang nong san
(thuee hién theo Quyét dinh 64/2009/QD-UBND ngay 31/07/2009 va que!
dinh 79/2009/QD-UBND ngay 17/10/2009 cua Uy Ban nhdn déan TP. Ho
Chi Minh vé phé duyét quy hoach kinh doanh néng san, thue pham trén
dia ban TP. Ho Chi Minh)

4620

Ché bién va bao quan rau qua. Chi tiet: che bién cac mdt hang thuc phéam

1030

Ban buén thyc pham. Chi tiét: Thu mua, kinh doanh xudt nhdp khdu thye
pham mua ban thiy hdi san, mua ban xwong sic vat (thyc hi¢n theo
Quyét dinh 64;’20()9/QD -UBND ngay 31/07/2009 va Quyét dinh
79/2009/QD-UBND ngay 17/10/2009 cia Uy Ban nhédn ddn TP. Hé Chi
Minh vé phé duyét quy hoach kinh doanh néng san, thuc phdam wén dia
ban TP Ho6 Chi Minh)

4632

Ché bién, bao quan thit va c4c san pham tir thit. Chi tiét: che b:en ede mqt
hang néng san, kinh doanh gaer mo heo, trau, bo (khong giét mé trong khu
dén cu tdp trung tai thanh pho Ho6 Chi Minh)

1010

Ban bubn may mée, thiét bi va phu ting may khac. Chi tiét: kinh doanh
xuat nhap khau cde mdt hang kim khi dién may, thiét bi, vdt tu, nguyén
liéu cac loai

4659

10

Béan budn chuyén doanh khdc chua duge phan vao dau. Chi tiét: kinh
doanh xudt nhdp khau cong nghe phdm, mua bdn hang tiéu thu cong
nghiép, hang trang tri ni that va hang tiéu ding cao edp. Mua ban phe
liéu (khong hoat déng tai tru so), nudc sinh hoat

4669

11

Ban bu6n db ding khéc cho gia dinh. Chi tiét: mua bdn vin phong pham

4649

Ky luit — Chuyén nghiép — Nhan van
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12 | Ban budn vai, hang may san, giay dép. Chi tiét: mua bdan hang may méc 4641

13 | Kinh doanh bit déng san, quyén str dung dét thude chu so hitu, chu st 6810
dung hodc di thué. Chi tiét: Kinh doanh dia dc: xay dwng nha xwong, kho, (Chinh)
nha ban va cho thué, chuyén nhuong bét dong san. Kinh doanh nha hang
trong khu cong nghiép, dau e xdy dung va kinh doanh cong trinh co so
ha tang khu céng nghiép

14 | Nha hang va céc dich vy an udng phuc vu lvu déng. Chi tiét: kinh doanh 5610
nha hang trong khu céng nghiép

15 | Hoat dong cua cac trung tam, dai ly tu vén, gidi thiéu va moéi gidi lao 7810
dong, viéc lam. Chi riér: Dich vu lao dong

16 | Xay dyung cong trinh k¥ thuét dan dung khac. Chi tiét: Xay dung cdc cong 4299
trinh cong nghiép, dan dung

17 | Xay dung cong trinh duong bd. Chi tiét: Xdy dung céng trinh cau dwcng 4212

18 | Chuan bi mit bing. Chi tiét: San lap mdt bing 4312

19 | Dich vu lwu trit ngén ngay. Chi tiét: Kinh doanh khéch san (khéng hoat 5510
dong tai tru so)

20 | Quang cdo. Chi tiét: Quang cdo thuong mai 7310
21 | Dich vy hanh chinh vian phong tong hop. Chi tiét: Dich vu lé tdn 8211
22 | Khai thac, xir Iy va cung cap nude. Chi tiét: mua ban nmeée sinh hoat 3600
23 | V¢ sinh cong nghiép va céac cong trinh chuyén biét 8129
24 | Dich vu cham séc va duy tri canh quan. Chi tiét: Dich vu trong va cham 8130

soc cdy xanh

25 | Hoat dong dich vy hé trg khéc lién quan dén van tai. Chi tiét: Dich vu 5229
giao nhdn hang hoa xudt nhdp khau (trir hda long khi dé van chuyén va
hoat dong lién quan dén van tai dwong hang khong)

26 | Béan budn d6 udng. Chi tiét: Ban buon do uong cé con, khong con (khing | 4633
kinh doanh dich vu an uong)

27 | Thoat nudce va xu ly nudce thai 3700

28 | Hoat dong dich vy hd trg tryc tiép cho vén tai dudng bd 5225

Ky ludt — Chuyén nghiép — Nhan van
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No.

Industry name

Industry
code

Retail sale of other new goods in specialized stores. Details: Liquefied
Petroleum Gas (LPG) business (not operating at the headquarters); Retail
sale of lubricants.

4773

Wholesale of solid, liquid, gaseous fuels, and related products. Details:
Wholesale of Liguefied Petroleum Gas (LPG) (not operating at the
headquarters)

4661

10/ & 2 0% \—9s

Retail sale of motor fuel in specialized stores. Details. Import and export
of materials, fuels, and Liquefied Petroleum Gas (LPG) (for gasoline and
LPG, operations are only allowed upon obtaining a business qualification
certificate as required by law)

4730

Wholesale of construction materials and other installation equipment.
Details: Import and export of construction materials

4663

Wholesale of agricultural and forestry raw materials (except wood,
bamboo) and live animals. Details: Purchasing, trading, and import-
export of agricultural products (in compliance with Decision
64/2009/0D-UBND dated July 3I°" 2009 and Decision 79/2009/QD-
UBND dated Otober 17" 2009 by the People's Committee of Ho Chi Minh
City on the planning approval of agricultural and food business in Ho Chi
Minh City)

4620

Processing and preserving of fruit and vegetables. Details: Processing of
food products.

1030

Wholesale of food products. Details: Purchasing, trading, import, and

| export of food, seafood trading, and trading of animal bones (in
| compliance with Decision 64/2009/QD-UBND dated on July 31*" 2009

and Decision 79/2009/QD-UBND dated on October 17" 2009 by the
People's Committee of Ho Chi Minh City on the planning approval of
agricultural and food business in Ho Chi Minh City)

4632

Processing and preserving of meat and meat products. Details:
Processing of agricultural products, business of slaughtering pigs,
buffaloes, and cows (slaughtering not conducted in densely populated
areas of Ho Chi Minh City)

1010

Wholesale of machinery, equipment, and spare parts. Details: Import and
export of metal, electrical appliances, equipment, materials, and raw
materials

4659

10

Other specialized wholesale not elsewhere classified. Details: Import and
export of food technology, trading of handicrafis, interior decoration

4669

Ky luat — Chuyén nghiép — Nhan van
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items, and high-end consumer goods. Trading of scrap (not operating at
the headquarters), sale of domestic water.

11 | Wholesale of other household goods. Details: Trading of office supplies 4649

12 | Wholesale of textiles, ready-made garments, and footwear. Details: 4641
Trading of garments

13 | Real estate business, ownership, use, or rental of land use rights. Details: 6810
Real estate business: construction of factories, warehouses, houses for | (Chinh)
sale and lease, real estate transfer. Restaurant business in industrial
parks, investment in and operation of industrial infrastructure projects

14 | Restaurants and mobile food service activities. Details: Restaurant 5610
business in indusirial parks

15 | Activities of centers, agencies, consultants, referrals and labor and 7810
employment brokers
Details: Labor services

16 | Construction of other civil engineering projects. Details: Construction of 4290
industrial and civil works

17 | Construction of railways and roads. Details: Construction of bridges and 4210
roads

18 | Site preparation. Details: Ground leveling 4312

19 | Short-term accommodation services. Details: Hotel business (not 53510
operating at the headquarters)

20 | Advertising. Details: Commercial advertising 7310

21 | General administrative and office support services. Details: Reception 8211
services

22 | Water collection, treatment, and supply. Details: Sale of domestic water 3600

23 | Cleaning of buildings and other structures. Details: Industrial cleaning 8129
services

24 | Landscape care and maintenance services. Details: Planting and tree 8130
care services

25 | Other transportation support activities. Details: Import and export freight 5229
forwarding services

26 | Wholesale of beverages. Details: Wholesale of alcoholic and non- 4633
alcoholic beverages (no food service business)

Ky ludt — Chuyén nghiép — Nhéin van
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27 | Drainage and Wastewater Treatment 3700

28 | Support activities for road transportation 5225

- Pia ban kinh doanh:
Cong ty tap trung phat trién kinh doanh tai Tru s va hé thong cira hang kinh doanh
xdng dau trén dia ban 07 xa (thudoc Huyén Cu Chi ct), TP.HCM.

- Location of business:

The Company focuses ils business development at its head office and across its
network of petroleum retail outlets in seven communes (formerly under Cu Chi District), Ho
Chi Minh City.

3/. Théng tin vé mé hinh quan tri, 16 chire kinh doanh va bg may quan ly:

3/ Information about governance model, business organization and managerial
apparatus:

3.1/. M6 hinh quan tri:
3.1/ Governance model:

Cong ty duoc to chirc theo mé hinh Cong ty ¢o phan, dimg dau la Dai hoi dom: ¢o
dong, Ban kiém soat, Ban kiém toan nodi bg, Hoi dong quan tri, Ban diéu hanh dimg dau la
Tong giam ddc Cong ty, céc Pho Téng giam doc va Ké toan truong.

The company is organized as a joint-stock company, led by the General Meeting of

Shareholders, the Supervisory Board, the Internal Audit Committee, the Board of Directors,
and the Executive Board, headed by the General Director, along with Deputy General
Directors and the Chief Accountant,

e Dai hoi dnng co dong la co quan quyét dinh cao nhét cua Cong ty. Pai hoi dong cd
dong bau ra Hoi dong quan tri g6ém 05 thanh vién, 1a td chirc quan ly cao nhit cua Cong ty,
dimg dau la Chu tich Hoi dong quan tri, ngudi chiju trach nhiém truée phap luit vé moi hoat
dong kinh doanh cua Cong ty. Hoi dong quan tri la co quan dua ra nhirng dinh huéng hoat
dong kinh doanh cua Cong ty, quw.t dinh bo may diéu hanh ciia Cong ty bao gom Tong giam
déc, cac Pho Téng giam doc, Ké toan trudong va doi ngil can bo quan Iy bao gom Giam doc,
Phé Gidm ddc céc Phong, Ban Cong ty. Hoi dong quan tri Cong ty hién nay c6 3/5 thanh vién
hoat dong khong diéu hanh.

e General Meeting of Shareholders is the highest decision-making of the company. It
elects the Board of Directors (BOD), consisting of five members, which is the highest
management part. The BOD is headed by the Chairman, who is legally responsible for
all business activities of the company. The BOD determines the company’s business
direction and decides on the executive structure, including the General Director,

Deputy General Directors, Chief Accountant, and the management team consisting of

8 WK} lugt — Chuyén nghi¢p — Nhén van
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Managers and Deputy Managers of departments. Currently, 3 out of 5 BOD members
are non-executive.

« Tong giam dbc 1a ngudi chiu trach nhiém trude Hoi dong quan tri vé viée to chue,
quan ly, diéu hanh moi hoat dong trong Cong ty, s dung hi¢u qua cac ngudn lyc cua Cong ty
va td chte thuc hién cac Nghi quyét ctia Hoi dong quan tri theo nhiém vu va quyén han dugc
giao.

e General Director is responsible to the BOD for organizing, managing, and
operating all company activities, using effectively utilizing resources, and implementing BOD
resolutions within the assigned authority.

e Cic Pho Tdng giam dbc 1a nhitng ngudi gitip Tong gidam ddc trong quan ly va diéu
hanh cdc hoat dong kinh doanh ciia Céng ty, chiu trach nhiém truée Tong giam doc vé céc
nhié¢m vu dugc phéan cong.

e Deputy General Directors assist the General Director in managing and operating
business activities and are accountable to the General Director for their assigned
responsibilities.

o Ké toan truong 14 ngudi tham muu cho Tong giam doc vé cong tdc quan ly tai chinh
— ké toan tai don vi, chiu trach nhiém trudge Téng giam doc vé cic van dé co lién quan dén
cong tac tai chinh — ké toan, quvet toan tai chinh, thué va tinh hinh thuc hién ché do quan ly
tai chinh cua Cong ty va cac don vi truc thugc.

o Chief Accountan advises the General Director on financial and accounting
management, responsible to the General Director such as financial matters, tax compliance,
financial settlements, and ensures the implementation of financial management policies for
the company and its subsidiaries.

3.2/, Co edu bé may quan Iy: 3.2 business organization:

9 Ky luat — Chuyén nghiép — Nhan van
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PAI HO1 DONG CO PONG

A BAN KIEM SOAT

HOI PONG QUAN TRI

l

TONG GIAM POC

BAN KIEM TOAN NOQI BO

A J

5 &
PHO TONG GIAM POC PHO TONG GIAM POC
1 ]
; : BQL DA POI BV - PQL MOI
PHONG PHONG PT - XD PCCC TRUONG KCN
KD KH-DT
b
HE THONG CH KD PHONG PHAP LY -
XANG DAU PHAT TRIEN DU AN
v
PHONG PHONG
TC - HC KT-TC
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General Meeting of shareholders

L 4

Supervisory Board

Board of Directors

v

v

Internal Audit Committee

General Director

X s
Deputy General Directors Deputy General Directors
v
, |
Project Saeustis Environmental
Sale Investment Planning Management e Management
Department Department Board for prevention Department

Investment

and

Petroleum retail stores it Legal Project
Development
¥ Department
r
Administrative Financial accounting
Department department
3.3/ Cdc céng ty lién két:
3.3/. Affiliated Companies:
i Vinadaip | TjWsrbn | Ghichs
e R Linh vure kinh
Tén Cong ty bia chi s thyee £0p me tai Cong ty
doanh (ddng) lién két

Cong Ty CP Xay

S6 1, Pudng Ny, |

Dyng Phit Trien | KCN Tay Béc | dong san, xdy
Tay Bac Cu Chi, Ap Bau | dyng va dich
Tre 2, Xi Tan | vu.
An Hdoi,
TP.HCM.

Kinh doanh bat

2.450.000.000

14,58%

Cong ty lien

keét

11
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Cong Ty C6 Phan | 179 Ap 50, Xa | Ché bién, bao | 30.000.000.000 20% | Cong ty lién
Ché Bién Thyc | Ba Diém, Thanh quan thit va cac két
Pham Hoc Mén | phé HO6  Chi | san  phim  tir

Minh, Viét Nam | thit...

Paid-in Parent
Charter Company’s Notes

Cam‘pa"y Name Address Business sector Capftaf (VND) OW;:;:‘:’:F
TAY BAC | No. 1, N4 Street, | Real estate, | 2,450,000,000 14.58% Affiliated
DEVELOPMENT | Tay Bac Cu Chi | construction, company
CONSTRUCTION | Industrial Park, | and services
JOINT STOCK | Bau  Tre 2
COMPANY Hamlet, Tan An

Hoi  Commume,

Cu Chi District,

Ho Chi  Minh

City
Hoc Mon Food | 179 Hamlet |, 30,000,000,000 20% Affiliated
Processing JSC Xuan Thoi | Processing and company

Thuong preserving meat

Commune, Hoc | and meat

Mon District, Ho | products...

Chi Minh City,

Vietnam

4/. Pinh hwéng phit trién:

4/. Development orientations:

4.1/. Cac muc tiéu chu yéu cua Cong ty:

4.1 Main objectives of the Company:
- Dy an KCN Tay Bic Cu Chi giai doan mo rong (173,24 ha);
- Expansion phase of Tay Bac Cu Chi Industrial Park (173.24 ha);
- Dy an Khu tai dinh cu (3,38 ha):

- Resettlement area project (3.38 ha);

- Céc du an khac;

- Other investment projects;

- Dy 4n mo rong hé thong cira hang kinh doanh xang dau.

- Expansion of the petroleum retail store system.
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4.2/. Chién lwgc phit trién trung va dai han:
4.2/. Development strategies in medium and long term:
Vé thé manh va lgi thé.
Strengths and Competitive Advantages.
- Cép lanh dao c6 tam nhin chién lygc trong viéc chuyén huéng hoat dong ciia Cong
ty ding luc, Kip thoi:
- A strategic and visionary leadership team, capable of adapting and repositioning
business operations in a timely manner.

- Kha nang huy dong von: La Doanh nghi¢p niém \re‘[ trén HOSE, Cong ty ¢6 kha
nang va thuan lgi trong viéc huy dong von dap tmg cho yéu cau dau tu:

- Capital mobilization capability: As a publicly listed company on HOSE, the
company has favorable conditions to raise capital for investment needs.

- Co mdi quan hé tét. dang tin cdy véi cac doi tac kinh doanh, cdc nha cung cép:
- Strong and reliable business relationships with partners and suppliers.

- Doi ngit CB.CNV cam két gan b6, ¢o y thirc trach nhiém va phat huy tinh than van
hoéa tap thé...

- A committed workforce with a strong sense of responsibility and a collective
corporate culture ...

4.3/. Cdc muc tiéu doi véi méi trwong, xa hji va copng dong ciia Cong ty:
4.3/. Environmental, Social, and Community Goals of Company:

Bén canh cac hoat dong kinh doanh, Cong ty da quan tim dén viéc van hanh lién tuc
tram xur ly nudc thai tap trung, hoan thanh quy ché bao vé moi lrucng KCN. Phéi hop cung
co quan chirc ning klem tra, nhic nhd viée thuc hién quy dinh vé bao vé moi truong tai cac
doanh nghiép KCN. Két qua trong nam céac doanh nghiép déu thyc hién tét céc quy dinh vé
phdp ludt bao vé méi trudng, qua kiém tra cua cic co quan chire ndng khong cé doanh nghiép
nao vi pham. Song song do, Cong ty con déng gop tich cure cho hoat dong xa hoi, dén on dap
nghia nhu: cdp dudng cho Me Viét Nam anh Huang — Me Liét sy, ung hj qua tét cho nguoi
nghéo va cau lac bd huu tri nganh thuong nghiép, hé trg qua khen thudng hoc sinh gioi, .

In addition to business activities, the Company has paid attention to the continuous
operation of the centralized wastewater treatment plant, completing the environmental
protection regulations of the Industrial Park. Cooperating with the competent authorities to
inspect and remind the implementation of environmental protection regulations at the
Industrial Park enterprises. As a result, during the year, all enterprises have complied well
with the regulations on environmental protection laws, and through inspections by the
competent authorities, no enterprises have violated. At the same time, the Company has also
actively contributed to social activities, showing gratitude such as: providing for Vietnamese
Heroic Mothers - Martyrs' Mothers, supporting Tet gifts for the poor and the commercial
sector's retirement club, supporting gifis to reward excellent students, etc.
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5/. Cac rui ro:
5/. Risks

- Riii ro thj truwéong la rii ro ma gia trj hop ly hodc cac ludng tién trong tuong
lai cia cong cu tai chinh s€ bién dong theo nhiing thay dbi cua gia thi trudng.

- Market risk refers to the possibility that the fair value or future cash flows of

financial instruments will fluctuate due to changes in market prices.

Rui ro thi truomg ddi v6i hoat dong clia Cong ty bao gdm: rui ro ngoai té, rii ro 1
suat va rui ro vé gia.

The company faces several market risks, including foreign exchange risk, interest

rate risk, and price risk.

- Riii ro ngogi t¢ la rui ro ma gia tri hop 1y hodc cdc ludng tién trong tuong lai cua
cong cuy tai chinh sé bién dong theo nhing thay doi cua ty gia hoi doai.

Cong ty khong thyc hién phan tich d§ nhay ddi véi ngoai té vi rui ro do thay déi ty
gid hoi dodi tai ngay ldp bao cdo la khong dang ké.

- Foreign exchange risk arises when the fair value or future cash flows of

Jinancial instruments fluctuate due to changes in exchange rates.

The company does not conduct a sensitivity analysis for foreign currency
Sluctuations, as the impact of exchange rate changes at the reporting date is considered
insignificant.

- Riii ro 1ai sudt 1a rii ro ma gia tri hop 1y hodc cic Eui‘mg tién trong twong lai cua
cong cu tai chinh s& bién dong theo nhirng thay doi cua 1ai suat thj trudng.

Rui ro 1ai sudt cta cong ty chu yéu lién quan dén cac khoan tién giri ngan han va
cac khoan vay.

- Interest rate risk refers to the risk that the fair value or future cash flows of

Jinancial instruments will fluctuate due to changes in market interest rates.

The company's exposure to interest rate risk mainly comes from short-term deposits
and loans.

- Riii ro vé gid khdc 1 rii ro ma gia tri hop Iy hodc céc ludng tién trong tuong
lai cua cong cu tai chinh s€ bi¢n dong theo nhitng thay doi cia gid thi trudng ngoai thay
dobi cua ldi sudt va ty gia hoi doai.

Cong ty ¢6 rui ro vé gia ca nguyén vt ligu xdy dung do thuc hién cac cong trinh
xay dung. Cong ty quan ly rui ro vé gia nguyén vat liéu thong qua viéc theo doi chat ché
cac thong tin va tinh hinh ¢6 lién quan cua thi truong nhdm quén 1y thoi diém.

- Other price risk arises when the fair value or future cash flows of financial
instruments are affected by market price fluctuations unrelated to interest rates and

exchange rates.
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The company is exposed to material price risk due to its procurement of construction
materials. To manage this risk, the company closely monitors market trends and relevant
information to optimize procurement timing.

- Riii ro tin dung la rii ro ma mot bén tham gid trong hop dong khong cé kha
nang thuc hién dugc nghia cua minh dan dén ton that vé tai chinh cho Cong ty.

Cong ty ¢o cdc rui ro tin dung tir cac hoat dong kinh doanh (chu véu ddi véi cac
khoan phai thu khach hang) va hoat dong tai chinh (ti€n guri ngan hang va céc cong cu tai
chinh khac).

- Credit risk occurs when a contractual counterparty fails to meet its obligations,
leading to financial loss for the company.

The company is exposed to credit risks from both business operations (mainly from
Irade receivables) and financial activities (such as bank deposits and other financial
instruments).

- Phai thu khdch hang: Cong ty glam thleu rui ro tin dung baﬂg cach chi giao dich
véi cac don vi cd kha nang tai chinh tot yéu cdu Umg trude tién doi voi cic don vi giao
dich 1an ddu hay chua co thong tin vé kha ning tai chinh va nhéan vién ké toan cong ng
thuong xuyén theo doi ng phai thu dé don déc thu hdi. Trén co s& nay va khoan phai thu
cia Cong ty lién quan dén nhiéu khach hang khac nhau nén rui ro tin dung khong tip
trung vao mdt khach hang nhat dinh.

- Trade receivable: The company mitigates credit risk by only conducting
transactions with financially stable partners. For firsi-time transactions or customers with
uncertain financial status, prepavment is required. Additionally, accounting staff regularly
monitor outstanding receivables to ensure timely collection. Since the company's trade
receivables are diversified across multiple customers, credit risk is not concentrated on any
single client.

- Tién giei ngdn hang: Phin 16n tién gii ngin hang cua Cong ty duge gui tai cac
ngan hang 1on, c6 uy tin ¢ Vi¢t Nam. Cong ty nhén thidy mirc do tap trung rui ro tin dung
ddi vai tién gri ngan hang la thép.

- Bank deposit: Most of the company's bank deposits are placed in reputable large
banks in Vietnam. The company assesses that the credit risk concentration for bank deposits
is low.

- Rui ro thanh khodn 1a rui ro Cong ty gap kho khan khi thire hi¢én nghia vy tai
chinh do thiéu tién. Ban Téng Giam dbc chiu trach nhiém cao nhit trong quan ly rui ro
thanh khoan. Rii ro thanh khoan ctia Céng ty chii yéu phat sinh tir viéc Ngan hang nha
nude that chit tién &, cu thé nhu ting 1ai sudt cho vay, han ché tin dung, lam cho khach
hang cua Cong ty gép kho khan khi thue hién cdc nghia vu thanh toan cho Cong ty theo cac
hop dong thué dat va nha xuong da ky két.

- Liquidity risk refers to the company's difficulty in meeting financial obligations
due to cash shortages. The Executive Board holds the highest responsibility for managing
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liquidity risk. The company's liquidity risk primarily arises from tightened monetary
policies by the State Bank of Vietnam, including higher lending rates and credit
restrictions, which affect customers’ ability to fulfill their payment obligations under land
lease and factory rental contracts.

II. Tinh hinh hoat dgng trong nam:
IL.Operations in the Year:
1/. Tinh hinh hoat dong kinh doanh:
I/. Situation of production and business operations:
Tom tit hoat dong kinh doanh ctia Cong ty trong nam 2025 nhu sau:
Summary of the Company's Business Activities in 2025 as follows:
PVT: 1.000.000 déng

Unit: 1,000,000 VND

Tang, giam so
i)
Stt : Thychi¢n | NQ.DHDCD | Thychign | DR”S0 | o ing ky
Chi tiéu voi NQ
nam 2024 nim 2025 niam 2025
2025
_ (1) (2) 3 ) (H/(3) (#/(2)
_1_|Tongdoanhthu 445.061 472068 | 428481 | 91% 96%
2 [Téngchiphi | 403760 | 430501 | 362757  84% 90%
3 | Loinhén trude thue | 41.302 41.567 65.724 158% 159%
4 | ThuethunhipDN | 9,182 - 8314 15093 | 182% 164%
5 | Loi nhudn sau thue | 32.828 33253 | 50351  151% 153%
7| Von dicu I8 177438 | 177438 177.438 ]
8 | Chi co tirc 16% Tir 16% 19%
No. o, Increase or
Indicators 2024 Actual Annual 2025 Actual b iod 54 decrease
General Resoluti compared to
Meeting “2':3 ; smn the same
Resolution period
2025
1) (2) (3) ) 4)/(3) (#12)
1 | TotalRevenue | 445,061 | 472,068 428481 |  91% 96%
2 | Total Expenses | 403,760 430,501 362,757 |  84% ~ 90%
3| Profit Before Tax 41302 41,567 65.724 | 158% 159%
4 | Corporate Income 9,182 15093 | 182% C164%
Tax 8,314
5 'I[*f:; Profit After 32,828 33,253 50,351 151% 153%
7 | Charter Capital 177,438 | 177.438 177,438
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8§ | Dividend Payment | 16% | From 16% | 19% | [ |

2/. Té chite va nhan su:

2/. Organization and Human Resource:
- Danh sich Ban diéu hanh:

I. Ong Doan Minh Duy — Téng Giam Déc.
2. Ong Tran Hiru Nghia — Pho Tong Giam Dac.
3. Ong Pham Ha Minh — Pho Tong Giam Ddc.

4. Ba Liéu Minh Hién — Ké toan Truong.

- List of Board of Management:

1. Mr. Doan Minh Duy — General Director.

2. Mpr. Tran Huu Nghia — Deputy General Director.
3. Ms. Pham Ha Minh — Deputy General Director.
4. Mrs. Lieu Minh Hien — Chief Accountant

- Thong tin Ban diéu hanh:

- Summary of Executive Board Members' Profiles

1.

Ong Poan Minh Duy/ Mr Doan Minh Duy.

- Ngay sinh : 18/02/1984.
- Date of Birth : February 18", 1984
- Qudc tich : Viét Nam.

- Nationality : Vietnamese.

- Trinh d§ chuyén mén : Thac s§ Quan tri kinh doanh chuyén nganh Tai chinh —
Ngan hang.

- Professional Qualification: Master's Degree in Business Administration,
specializing in Finance and Banking.

- Chirc vy hién nay: Thanh vién HPQT, Tong Giam Poc CIDICO.
- Current Position: Member of Board of Director, General Director of Cu Chi

Commercial & Industrial Developing Investment Joint Stock Company (CIDICO).

- 86 c6 phiéu nim giir (tinh dén ngay 31/12/2025):
- Shareholding (as of December 31°", 2025):

- S0 hitu cd nhan: 912.345 ¢6 phiéu

- Personal Ownership: 912,345 shares.
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2. Ba Pham Ha Minh/Ms. Pham Ha Minh

- Ngay sinh :07/11/1986.

- Date of Birth - November 07", 1986
- Qudc tich : Viét Nam.

- Nationality : Vietnamese.

- Déan toc : Kinh.

- Ethnicity : Kinh.

- Trinh d¢ chuyén mon: Thac sy phan tich tai chinh (MFA) — Dai hoc La Trobe

- Educational qualification: Master of Financial Analysis (MFA) — La Trobe
University.

- Chirc vy hién nay: Phé TGD Céng Ty C6 Phan Diu Tu Phat Trién Cong
Nghi¢p — Thuong Mai Cu Chi (Cidico).

- Current Position: Deputy General Director, Cu Chi Commercial & Industrial
Developing Investment Joint Stock Company (CIDICO).

- 86 ¢6 phiéu ndm giir (tinh dén ngay 31/12/2025):
- Shareholding (as of December 31, 2025):
So hivu c¢d nhén: 00 ¢é phiéu.
- Personal Ownership: 00 shares.
3. Ong Tran Hiru Nghia/Mr. Tran Huu Nghia

- Ngay sinh : 08/02/1964

- Date of Birth : Feb 08" 1964
- Quéec tich : Viét Nam.

- Nationality : Vietnamese.

- Dén toc : Kinh.

- Ethnicity . Kinh.

- Trinh do chuyén mon: Dai hoc kinh té.
- Professional Qualification: University of Economics.
- Chire vy hién nay: Phé TGD Cong ty Cidico.

- Current Position: Deputy General Director, Cu Chi Commercial & Industrial
Developing Investment Joint Stock Company (CIDICO).

- 86 ¢6 phiéu nam gitr (1inh dén ngay 31/12/2025):
- Shareholding (as of December 31°', 20235):
S hitu cd nhén: 9.682 o phiéu.
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- Personal Ownership: 9,682 shares.
4. Ba LIEU MINH HIEN/Ms. Lieu Minh Hien

- Ngay sinh : 03/09/1982.

- Date of Birth : Sep 037, 1982,
- Quéc tich : Viét Nam.

- Nationality . Vietnamese.

- Dan toc : Kinh.

- Trinh d§ chuyén moén: Cir nhan kinh té.
- Professional Qualification: University of Economics.

- Chirc vu hién nay: Ké todn Truéng Cong Ty CP Pau Tu Phat Trién Cong
Nghiép — Thuong Mai Cu Chi.

- Current Position: Chief Accountant, Cu Chi Commercial & Industrial
Developing Investment Joint Stock Company (CIDICO).

- 86 ¢6 phiéu nam giir (tinh dén ngay 31/12/2025):
S& hitu ca nhan: 5.420 ¢ phiéu.
- Shareholding (as of December 31, 2025):
- Personal Ownership: 5,420 shares.
- Nhirng thay doi trong Ban diéu hanh: Ngay 01/02/2025 bd nhiém Ba Pham Ha
Minh lam Pho Tong giam doc Cong ty thay cho éng Nguyén Vin Tam.
- Changes in the Board of Management: On February 1*, 2025, Ms. Pham Ha Minh
was appointed as Deputy General Director of the Company, replacing Mr. Nguyen Van Tam.
- 86 lwgng CB.CNV Cong ty: Doi ngii CB.CNV (tinh dén ngay 31/12/2025):

Téng sé: 78 nguoi

Trong do. vé chuyén méon nghiép vu:
Dai hoc va trén Dai hoc: 27 nguoi, ty 1€: 34.6 %
Cao ding: 02 nguoi, ty 1&: 2.6 %
- Number of staffs: As of December 31*', 20235
Total employees: 78
By qualification:
» University and postgraduate level: 27 employees (34.6%)

« College: 2 employees (2.6%)
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- Chinh sdach dbi véi nguwoi lao dong:
Cong ty luén quan tam thye hién tét cac ché dé. chinh sach déi véi ngudi lao
dong theo quy dinh cua B¢ Luat lao dong va céc che dd, chinh sach hién hanh cia Nha nudc.
- Employee Policies:

The Company consistently prioritizes compliance with labor laws and ensures
employee benefits and policies in accordance with the Labor Code and current State
regulations.

3/. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn:

3/. Investment activities and Project Implementation:
a/. Cde khoan dau tw lén:

Tinh dén ngay 31/12/2025 CIDICO c6 dau t ¢ phiéu tai Ngan hang TM CP Viét A.
S6 lugng cd phiéu nam giix 1a: 8.160.206 ¢o phiéu.

)
Q2
*

a/. Major Investments.

As of December 31, 2025, CIDICO holds shares in Viet A Commercial Joint Stock
Bank (VAB) with a total ownership of 8,160,206 shares.

b/. Cdc Cong ty con, Cong ty lién két:

Tinh dén ngay 31/12/2025 Cong ty da gop von ddu tu lién doanh lién két vao 02 cong
ty, chi tiét nhu sau:

b/. Subsidiaries and Associated Companies:

As of December 31%, 2025, the Company has made joint venture and associated
investments in two companies. as detailed below:

Tén Cong ty Nganh nghé kinh | Ty I¢ gép | Vén diéu I¢ (déng)
doanh von
Cong Ty C6 Phan Xy Dung Phat | Kinh doanh bt dong | 14,58% 13.300.000.000
Trién Tay Bic san
Cong Ty CO Phan Ché Bién Thyc | Ché bién bao quan| 20% 150.000.000.000
Pham Hoc Mon thit va cic san pham
tir thit

a
g Ownership Charter Capital
Company Name Business Sector Percentage (VND)
TAY BAC DEVELOPMENT | Real Estate 14.58% 13.,300,000,000
CONSTRUCTION JOINT | Business
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STOCK COMPANY
Hoc Mon Food Processing JSC Processing and | 20% 150,000,000,000
preserving meat
and meat products
4/. Tinh hinh tai chinh:
4/. Financial situation:
a/. Tinh hinh tai chinh: Don vi tinh: dong
a/. Financial situation: (Unit: VND)
Chi tiéu Niam 2025 Nam 2024 % tang giam
* Doi véi 16 chire khong phai la 16
chire tin dung va to chiec tai chinh
phi ngan hang:
Téng gia tri tai san 1.093.993.676.083 A 794.816.190.704 37,6%
Doanh thu thuan 382.338.812.662 | 423.749.900.407 (9,8%)
Loi nhuén tr hoat dong kinh doanh 64.772.475.719 | 41.879.987.209 54,7%
L¢i nhuan khac 951.415.464 -578.415.338
Loi nhuén trude thué 65.723.891.183 | 41.301.571.871 59,1%
Loi nhudn sau thué 50.350.986.083 | 32.827.950.428 53,4%
Chi ¢6 tirc 16%
Indicator 2025 2024 % change
Applicable for organization other
than credit institutions and non-
bank financial institutions:
Total Assets 1,093,993,676,083 | 794,816,190,704 37.6%
|
Net Revenue 382,338,812,662 | 423,749,900,407 (9.8%)
Profit from business activities 64,772,475,719 | 41,879,987,209 54.7%
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Other Profits 951,415,464 -578,415,338
Profit Before Tax 65,723,891,183 | 41,301,571,871 59.1%
Profit After Tax 50,350,986,083 32,827.950,428 53.4%
Payout ratio 16%

b/, Cdc chi tiéu tai chinh chit véu:

b/. Major financial indicators:

Cic chi tiéu Nam 2025 Niam 2024 Ghi chu

1/. Chi tiéu vé kha nang thanh todn:
+ Hé s6 thanh toan ngin han: 18,72 12,28

Tai san nge"m han/Ng ngfm han:
+ Hé 6 thanh toan nhanh: 18,60 12,13

TSLD — Hang tén kho:
Ng ngén han:
2/. Chi tiéu vé co cau von:
+ Hé sb No/ Tong tai san 73,48% 65,71%
+ Vén chu so hiru/ Tong tai san 26,52% 34,29%
3/ Chi tiéu vé nang liec hoat dong:
+ Vong quay hang ton kho: 59,52 56,65
Gia von hang bén:
Hang ton kho binh quén:

+ Doanh thu thudn/Téng tai san: 40,48% 53,70%
4/. Chi tiéu va kha nang sinh loi:
+ Ty sudt loi nhugn sau thué&/Doanh thu 13,17% 7,75%
thuan:
+ Ty suét lgi nhudn sau thué¢/Von chu so 17,90% 12,22%

-
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hiru:
+ Ty suét loi nhuan sau thué/Téng tai san: 5,33% 4,16%
+ Ty suét loi nhuafu} tr hoat dong kinh 13,44% 9,65%
doanh/Doanh thu thuan:
Indicators 2025 2024 Note
1. Solvency ratio:
+ Current ratio:
(Short term Asset / Short-term debt) 18.72 12.28
+ Quick Ratio: 18.60 12.13

Short term Asset - Inventories

Short term Debt

2. Capital Structure Ratio:
+ Debt / Total Assets Ratio 73.48% 65.71%
+ Debt / Owner’ Equity Ratio 26.52% 34.29%
3. Operational Capability Ratio:

+ Inventory Turnover 59.52 56.65

Cost of goods sold/Average inveniory)
i & £ :

+ Total asset turnover: 40.48% 53.70%

(Net revenue/Average Total Assels)

4. Profitability:
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+ Profit after tax/Net revenue ratio: 13.17% 1.75%
+ Profit after tax/Total capitak ratio: 17.90% 12.22%
+ Profit after tax/Total assets ratio: 5.33% 4.16%
'f!
<
?*
+ Profit from business activities/Net 13.44% 9.65% _*4{:
revenue ratio: '.i:ew
%
o

5/. Co ciu co déng, thay déi von dau tw ciia chii s¢ hivu:

5/. Shareholder Structure and Changes in Owner's Equity:

a/. Cé phan:

- Tong s6 ¢b phan: 17.743.865 cd phan.

- 86 lugng ¢d phan chuyén nhugng ty do theo quy dinh cta phap luat: 17.743.865 ¢
phan.

- Loai ¢6 phan dang luu hanh: C6 phan phé thong.

a/. Shares:

- Total number of shares: 17,743,865 shares.

- Number of freely transferable shares as per legal regulations: 17,743,865 shares.

- Type of outstanding shares: Common shares.

b/. Co cdu Cé déng: Can ¢k vao danh sach chdt ngay 30/03/2026, co céu Cd dong
Coéng ty bao gom:

b/. Shareholder Structure: Based on the shareholder list as of March 30", 2026, the
Company's shareholder structure is as follows:

* Co dong trong nuwoc.
- Théng tin chi tiét vé co cAu Co déng trong nwée.
* Domestic Shareholders:

- Detailed information on the structure of domestic shareholders.

24 Ky luat — Chuyén nghiép — Nhan van




ANNUAL REPORT 2025

R R R Ry

CIDICO

20 I S6 Iu'qm 5
Stt Danh myc & Tyl
=4 % Co phiéu nam giir vie
1 |Co dong so hiru trén 5% co phiéu ¢é 9.979.850 56,25%
quy’ ¢n bidu qu\ ét.
2 |Co dong so huu tr 1% den dn.rm 5% ¢b 4.646.902 26,19%
phiéu ¢6 quven bu.,u quyét.
3 | C6 dong s¢ hiru dudi 1% cd phicu co 2.914.353 16.42%
quyen biéu quyét
Number of Shares
No. Catergory Held Percentage %
1 | Shareholders holding more than 5% of 9.979.850 56,25%
voting shares
2 | Shareholders holding from 1% to less 4646 902 26.19%
than 5% ot“voling shares
3 Shareholders holding less than 1% of 2.914.353 16,42%
voting shares
- Théng tin chi tiét vé timg C6 dong Ién trong nwoc.
- Detailed information on major domestic shareholders:
- : S6 lwgng ! g
Stt Tén c6 dong Pia chi CP nim Tylg | Ghi
5 o chu
giir Yo
1 |Cong Ty Pdu Tu Tai Chinh |67 -73 Nguyén Du, | 4.556.250 | 25,67 |Cb
Nha Nude TP. Ho Chi Minh. | Phuong Sai Gon, TP. dong
HCM Nha
nuoc
2 |Cong ty TNHH MTV 15 Lé Duan, Phucng 900.000 | 5.07
PETROLIMEX SAI GON Sai Gon, Thanh pho |
Ho Chi Minh
3 | Cong ty TNHH Xay Dung|Toa nha Thun Viét | | go¢ - rran .
Thuong Mai Thuan Viet. 40A - 40B Ut Tich,
Phudng Tan Son Nhat,
__________________________ H5 Chi Minh |
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Téng Cong Ty Cé Phin Bao | Tang 5, Toa nha| ,
4 Hiém Hung Vuong Samsora  Premier,105 1.622.800 9,14
dudng Chu Vin
An,Phuong Ha Dong. ‘
| thanhphoHaNoi | | o
Doan Minh Duy Can ho 16B35, chung cu VT <
: Copac, 12 Ton Pan, | ~123%| 214 }
Phuong Xom Chiéu, 33
B b = n e TP.HCM 2
Dang Thi Mai Thi 16 duong 4 KDC c
6 Garden Hills duong §92.380 5,03 B
Phan Van Tri, Phuong e
,,,,,, An Nhon, TPHCM ;?_
P e
Téng cong 9.980.650 | 56,25 .
Number | Percentage Notas
No.| Shareholder Name Address of Shares %
: Held
1 |[Ho Chi Minh City |33 — 39 Pasteur, | 4.556.250 25.67 State
Finance and Investment | District 1, Ho Chi shareholder
State-Owned Company. | Minh City
2 | Petrolimex Saigon One | 15 Le  Duan, 900.000 5.07
Member Co., Ltd District 1, Ho Chi
i Minh City |
3 | Thuan . \{iet Thgar! Viet 1,096,875 6.18
Construction & Trading | Building, 40A -
Co., Ltd 40B Ut Tich,
Ward 4. Tan Binh
District, Ho Chi
e {MmhCaty L . -
Hung Vuong Joint | 7th Floor, HDBank
4 i .| 1,622,800 9.14
Stock Insurance | Building, 25 Bis
Corporation Nguyen Thi Minh
Khai, District 1, Ho
gt ) PRI [N SR
Doan Minh Duy Apartment  16BS5, n 245
2 Copsec Building, 12 | 12°%3| 34
Ton Dan, Ward 13,
District 4, Ho Chi
TSNS, | MinhCity | e s ——
2 Ky ludt — Chuyén nghiép — Nhan van



ANNUAL REPORT 2025

CIDICO

Dang Thi Mai Thi 16 Road 4, Garden ) T K
6 Hills  Residential 892,380 203
Area, Phan Van Tri
Street, Ward 5, Go
Vap District, Ho
. LChiMinh City | ,
Total 9,980,650 56.25
* Co dong nwdc ngodi,
* Foreign Shareholders:
o Ty
Stt Danh muc S0 lwong cb phiéu | 1y 12 o
nam giir
1 | Cb dong s& hitu trén 5% cb phiéu ¢6 quyén biéu / /
quyeét.
2 | Cb dong so hitu tir 1% dén dudi 5% cé phiéu co / /
quyén biéu quyet.
3 | Co dong so hiru dudi 1% cd phiéu c6 quyén biéu 416.850 | 2.35%
quyeét.
L Number of
No. Catergory Shares Held Perc;ntage
o
1 | Shareholders holding more than 5% of voting shares / /
2 | Shareholders holding from 1% to less than 5% of / /
voting shares
3 | Shareholders holding less than 1% of voting shares 417,550 2.35%

c/. Tinh hinh thay déi von dau tw cua chi sé hitu: Trong ndm 2025 vén diu tur cua chu
sO hitu khong thay doi.

c/. Changes in Owner's Equity: In 2025, the owner's investment capital remained
unchanged.

d/. Giao dich c6 phiéu quy: Tinh dén ngay 31/12/2025 tong sd ¢o phiéu quy 1a 202,760
cO phicu.

d/. Transactions of Treasury Stock: As of December 31*, 2025, the total number of
treasury shares is 202,760 shares.

27

Ky luat — Chuyén nghiép — Nhan vin



ANNUAL REPORT2025 CIDICO

6/. Bio cdo tic dong lién quan dén méi tricong va xa hi ciia Cong ty.
6/. Environment — Social — Governance (ESG) Report of Company:
6.1. Quin ly ngudn nguyén vit li¢u.

a/. Tong luong nguyén vat lidu duge sir dung dé san xuat va dong gdi cac san pham va
dich vu chinh cua t6 chirc trong nam.

b/. Bao céo ty 1é phin tram nguyén vit liéu duoc tai ché dugce sir dung dé san xuét san
pham va dich vu chinh cta té chue.

6.1. Management of Raw Materials.

a/. Total amount of raw materials used for the manufacture and packaging of the
products as well as services of the organization during the year.

b/. The percentage of materials recycled to produce products and service of the
organization.

6.2. Tiéu thu ning lugng.

a/. Nang luong tiéu thu true tiép va gian tiép: Cong ty hoat dong trong linh vure xing
dau nén nguon lao dong truc tiép la chu yéu.

b/. Niing luong tiét kiém duoe thong quan céc sang kién sur dung nang lugng hié¢u qua.
¢/. Céc bao cao sang kién tiét kiém nang luong; bao cao két qua cua cac sang kién nay.
6.2. Energy Consumption.

a/. Energy consumption — Direct and indirect: The Company operates in the
petroleum sector, so direct labor is primarily utilized.

b/. Energy savings through initiatives of efficiently using energy.

c/. The report on energy saving initatives, report on the results of these initatives.

6.3. Tiéu thu nudc.

al. Ngué‘m cung cép nudc va lugng nudce st dung: nude ngﬁm

b/. Ty 1é phén tram va tong luong nudc tai ché va tai sir dung

6.3. Water Consumpftion.

a/. Water supply source and amount of water used: Groundwater.

b/. Percentage and total volume of water recycled and reused.

6.4. Tuin thi phap luit vé bio vé méi truomg.

a/. 86 1an bi xir phat vi pham do khéng tuan thu luat phap va céc quy dinh vé moi
truong: Khong co.

b/. Téng s tién do bj xir phat vi pham do khéng tudn thu ludt phap va cic quy dinh vé
moi truomg: Khong co.
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6.4. Compliance with the law on environmental protection:

a. Number of times the company is fined for failing to comply with laws and
regulations on environment. none.

b. The total amount to be fined for failing to comply with laws and regulations on the
environment: none.

6.5. Chinh sach lién quan dén nguai lao dong.

6.5 Policies related to employees.

al. Sé_lugng lao dong, murc lwong trung binh déi véi nguoi lao dong: Tinh dén ngay
31/12/2025 tong so lao dong la 78 nguoi, muc thu nhap binh quan mot nguoi lao dong la 19,8
triéu dong/thang.

a/. Number of employees, average wages of workers. As of December 31*, 2025, the
total number of employees is 78, with an average monthly income of 19.8 million VND per
employee.

b/. Chinh séch lao dong nhim dam bao sire khoe, an toan va phiic lgi cua nguoi lao
dong: Hang ndm Cong ty két hop cing cong doan co s¢ cho nguoi lao dong kham sirc khoe
dinh ky. cho tham quan nghi mat. ...

b/. Labor policies to ensure health, safety and welfare of workers: Every year, the
Company collaborates with the labor union to provide periodic health check-ups and
organize leisure trips for employees...

c¢/. Hoat dong dao tao nguoi lao dong:

- 86 gio dao tao trung binh mdi nam, theo nhan vién va theo phén loai nhan vién:
Trong nam Cong ty cho di hoc 16p nghié¢p vu kinh doanh xang, dau va tép huan PCCC.

- Céc chuong trinh phat trién k¥ ning va hoc t4p lién tuc dé hd tro ngudi lao dong dam
bédo ¢ vi¢c lam va phat trien su nghié¢p: khong co.

¢/. Employee training:

- The average number of training hours per year, according to the staff and classified
staff: The Company provides training in petroleum business operations and fire safety
training.

- The skills development and continuous learning program to support workers
employment and career development: none.

6.6. Bio cio lién quan dén trach nhiém doi voi cong dong dia phuong.
Cong ty thue hién bdo cdo diy du.
6.6. Report on responsibility for local community.

The Company fully complies with reporting obligations.
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6.7. Bio cio lién quan dén hoat dong thi trudomg von xanh theo hwéng din cia

UBCK Nha nwde.
Cong ty thuc hién bao cao day du.

6.7. Report on green capital market activities under the guidance of the SSC.

The Company fully complies with reporting obligations.

I11L. Bdo cio va danh gia cia Ban Tong Giam doc:

1/. Dinh gid két qua hoat djng kinh doanh:

II1. Reports and assessments of the Board of Management:

1. Assessment of operating results:

Don vi tinh: 1.000.000 dong

Unit: 1,000,000 VND

Stt Chi ti¢u K& hoach 2025 | Thye hién 2025 | % so KH
01 | Tong doanh thu 472.068 428.481 91%
02 | Téng cm pm sos0 | 36:757"““"“ 173;% ]
03 | Loi nhugn tute thué Case | a1
04 | Thué thu nh¢p doanh I;ghlep 8314 ) 15.093 182%
05 |Loinhuinsauthud | 3325 o351 | 151%
06 |Véndidate | 177,438 s |
07 | Chi ¢d tirc Tir 16% _ 19% N

(Theo s6 liéu rre‘;i Bdo cdo két qua kinh doanh da kiém todan nam 2025)

No. Indicators 2025 Plan 2025 Actual % in
compare
with plan

01 | Total Revenue 472,068 428.481 91%
02 | Total Expenses 430,500 est | 4%

03 | ProfitBefore Tax | aser | '“'___g?%a4"""'"'"""""""{%ééf_
ot [Coporss ame o o | e |
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05 | Profit After Tax 33,253 50,351 151%
07 | Charter Capital 177,438 177,438
08 | Dividend Payout From 16% 19%

(According to the audited 2025 income statement)
2/. Tinh hinh tai chinh:

a/. Tinh hinh tai san:

’ Tong tai san Cong ty (theo so liéu trén Bang can doi ké todn da dwge kiém todn) tinh
dén ngay 31/12/2025 1a 1.093.993.676.083 dong, tang 299.177.485.379 dong so v§i dau nam,
chu yéu la do cac nhan to sau:

2/ Financial Situation:

a. Assets:

Don vi tinh: VND

As of December 31!, 2025, the Company's total assets (based on the audited balance
sheet) amounted to VND 1,093,993,676,083, an increase of VND 299,177,485,379 compared
to the beginning of the year, primarily due to the following factors:

Unit: VND

Chi tiéu

Téng (+)
Giam (-)

Chi tiét ting, giam

A. Tai san ngin han

+319.950.604.653 dong

1. Tién va cac khoan
tuong duong ti¢n

2. Céc khoan dau tu
tai chinh ngan han

34.717.803.040 dong

+275.652.749.585 dong

61.060.453.499 dong. Trong do tién mt
la 526.436.000 dong, tién giri ngan hang
la 60.534.017.499 dong.

Tang 34.717.803.040 dong so vai dau

nam

Tang: + 275.652.749.585 dong do cic

nguyen nhan sau:

Chirng khoan kinh doanh giam
-12.468.826.944 dong.

Dy phong giam gia chimg khoan kinh
doanh giam 14.571.576.529 dong,

Pau tu nam gitr c[él} ngay dao han tang +
273.550.000.000 dong.

S6 du tinh dén ngay 31/12/2025 la
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3. Céc khoan phai thu
ngan han

CIDICO

+10.714.311.568 dong

Trong do:

Ting +10.714.311.568 dong

- Phai ' thu khdach
hang ngan han

- Tra truoc cho nguwoi
ban

- Phai thu nga';n han
khdc

ngdn han kho d‘or

- Du phong phai thu

-4.271.167.909 dong

Giam -4.271.167.909 dong s0 voi diu
nam

-217.080.840 dong

Gmm -217.080.840 dong so voi dau
nam.

+12.836.246.160 déng

Tang 12. 836 .246.160 dong do tang phai
thu tién lal tién giri ngan hang

+2.366.314.157 dong

Do hoan nhdp du phong phal thu ngén
han kho doi +2.366.314.157 dong.

4. Hang t6n kho

Trong do

-1.232.177.223 ddng

Giam -1.232.177.223 ddng so voi dau
nam

- Hang mua dang di
trén dieong

- Neuyén liéu vat heu

- Chi phi SXKD a'o’
dang

- 697.355.471 dong

Giam - 697.355.471 dong do giam lucng
xﬁng dau gm kho [].hd Lung Ldp

- Thanh pham hang
héa ton kho

San

- Hang héa bat dong

- 534.821.752 dong

Gmm -534.821.752 dbéng do giam ton
Lho hang hoa tai cac Cira hang xang dau

5. Tai san ngin han
khac

B. Tai san dai han

+97.917.683 dong

-20.773.119.274 ai‘mg

1. Cac khoan phai thu
dai han khac

+112.700.000 dong

Ting 97.917.683 dong do ting thué
GTGT dugce khiu trir

Giam -20.773.119.274 dong SO voi dau
nam

Tang +112.700.000 dong do két chuyen
ky quy, ky cuge mua hang hoa cho nha
cung cdp ngan han sang dai han,

32

Fosios

Ky luat

— Chuyén nghiép — Nhéin van

s

L ez v

-,
-
Sl



ANNUAL REPORT 2025

a. Tal san co6 dinh
hitu hinh

2. Tai san ¢d dinh

CIDICO

-1.047.012.148 ddng

-685.575.496 dong

- Nguyén gia

+1.295.551.700 dong

- Khdu hao

b. Tai san ¢b dinh vo
hinh

- Nguyen gia

- Khdu hao

Tang +1.295.551.700 dong do phat sinh
tang TSCD trong ndm

-1.981.127.196 déng

Tang do trong nam 2025 ¢6 phat sinh
tang TSCD

-361.436.652 dong

0 dong

Khéng phat sinh tang, giam TSCD trong
nam

-361.436.652 dong

3. Bat dong san diu
tur

- Neuyén gia

- Khdu hao

Trich khiu hao trong nam 2025: -

361.436.652 dong

-9.126.831.521 dong

0 dong

Khong phat sinh tang, giam TSCD trong
nam

-9.126.831.521 dong

Trich khdu hao BPS trong nim 2025:
-9.126.831.521 dong.

khac

4, Tai san d& dang -893.423.856 dong | Giam chi phi xay dung co ban do dang

dai han trong nam la -893.423.856 dong do ket
chuyén tai san trong nam.

5. Pau tu tai chinh )

dai han

- Péu tu gop von vao )

don vi khac

- Diu tv nam gitr dén -

ngay dao han

6. Tai san dai han -9.818.551.749 dong
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Trong do:

- Chi phi tra trudce dai

CIDICO

Giam -9.537.747.634 df?ng do giam chi |
phi tra trude chd phan bo dai han.

han

- Tai san dai han khac

- Tai san sau thué thu

-280.804.115 dong

Giam do ghi nhén vao két qua trong nam

Indicators

Decrease (-)

nhap hoan lai tai san thu¢ TNDN hodn lai cia du
phong phai tra trg cap thoi viée cho
CBCNV: -7.622.238 dong; du Rhimg no

phai thu kho doi-273.181.877 dong.

Increase (+) Details in increase, decrease

A. Short-Term
Assets

+319,950,604,653 dong

1. Cash and Cash
Equivalents

2.Short-Term
Financial Investments

3.Short-Term
Receivables:

Included:

.........

34,717,803,040 vnd

Balance as of December 31%, 2025:
VND 61.060.453.499. Cash on hand:
VND 526,436,000, Bank deposits: VND
la 60,534,017,499,

The increase VND 34.717.803,040 in
compare with began of the year.

WS 2

+275,652,749,585 vnd

Increased by VND + 275,652,749,585
due to below reasons:

Trading securities decreased
-12,468.826,944 VND,

Provision for devaluation of trading
securities decreased by 14,571,576.529
VND,

Investments held to maturity increased
by +273,550,000,000 VND.

+10,714,311,568 vnd

Increase +10,714,311,568 VND
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- Short-term trade
receivables.

- Advances to sellers

- Other short-term
receivables

- Provision for short-

-4,271,167,909 vnd

-217,080,840 vnd

+12,836,246,160 vnd

+2,366,314,157 vnd

-4,271,167,909 VND compared to the
beginning of the year

Decrease -217,080,840 VND compared
to the beginning of the year.

Increase 12,836.246.160VND due to
increase in receivables from bank
deposit interest.

+2,366,314,157 VND Due to increase in

term doubtful provision for  short-term  doubtful
receivables receivables
4. Inventory -1,232,177,223 vnd | Decrease -1,232,177,223 VND

compared to the beginning of the year

Included:

- Goods in transit:

- Raw materials

- 697,355,471 vnd

Decreased by VND — 697,355,471 (due
lo an decrease in petroleum inventory at
supplier warehouses)

- Unfinished business
production costs

Finished goods
inventory

- 534,821,752 vnd

Decreased by VND — 534,821,752 (due
to lower petroleum stock at petroleum
retail store)

- Real estate goods

5. Other Short-Term
Assets

497,917,683 vnd

Increased by VND 97,917,683 (due to a
increase in deductible Value Added Tax
(VAT).)

-20,773,119,274 vnd

Decreased by VND -20.773.119,274

Long-Term
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[ Assets I coﬁ;i;g;éa-lo the beginning of the year
1. Other Long-Term +112,700,000 vnd | Increased by VND +112,700,000 Due to
Receivables the reclassification of deposits and
security deposits for purchases from
short-term to long-term with suppliers.
2. Fixed Assets -1,047,012,148 vnd
a. Tangible fixed -685,575,496 vnd
assets
- Gross value +1,295,551,700 vnd | Decrease +1,295,551,700 VND due to
liquidation of fixed assets during the
year
- Depreciation -1,981,127,196 vnd | Increase due to depreciation in 20235
b. Intangible fixed -361,436,652 vnd

assets

- Gross value

0 wvnd

No increases or decreases in fixed assets
were recorded during the year.

- Depreciation

3. Investment real
estate

-9,126,831,521 vnd

-361,436,652 vnd

Decrease due to depreciation of fixed
assets in 2024: -361.436,652 VND.

- Depreciation

4. Long-term
unfinished assets

5.Long-term

Financial Investments

-9,126,831,521 vnd

No increases or decreases in fixed assets
were recorded during the year.

Real estate depreciation in 2023:
-9,126,831,521 VND.

-893,423,856 vnd

The decrease in basic construction in
progress costs in year was -893,423,856
VND due to the capitalization/transfer of
assets during the period.
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- Investment in
capital contribution
to other entities

- Held-to-maturity
investments

assets

Included:

- Long-term prepaid
expenses

6. Other long-term

.........

-9,818,551,749 vnd

-9,537,747,634 vnd

- Other long-term
assets

- Deferred income tax
assets

-280,804,115 vnd

Decreased by -9,537,747,634 VND due
to the decrease in long-term prepaid
expenses awaiting allocation.

Decrease due to recording in the results
of the year deferred corporate income
tax assets of provisions for severance
pay for employees: VND 7.622.238:
provisions for bad debts VND -
273,181,877.

b/. Tinh hinh ng phai tra:

) Tong ngudn vén Cong ty (theo sé liéu trén Bang can doi ké todn da dugc kiém todn)
tinh dén ngay 31/12/2025 1a 1.093.993.676.083 dong, tang 229.177.485.379 dong so vai dau
nam, chu yéu la do cac nhan to sau:

b/. Liabilities Overview:

The company's total capital (as per the audited balance sheet) as of December 31%,
2025, is 1,093,993,676,083 VND, an increase of 229,177,485,379 VND compared to the
beginning of the year. The key contributing factors are as follows:

Chi tiéu

Tang (+)
Giam (-)

Chi tiét ting, gidm

A. No phai tra

I. N¢ ngin han

+281.654.449.724 dong

1. Vay va ng ngin han
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2. Phai tra ngudi ban ngin
han

3. Ngudi mua tra tién trudc

4. Thué va cac khoan phai
ndp Nha nudc

5. Phai tra nguoi lao dong

6. Chi phi phai tra ngan han

ngén han

7. Doanh thu chua thuc hién

Tang 7.245.771 dong do lﬁng
khach hang thanh todn tng trude
ticn mua hang so vai dau nam.

+232.989.138 dong

Tiang do sé du tién thué TNCN,
TNDN phat nép tang so voi dau
nam.

+1.578.292.517 dong

Tang phai tra nguoi lao dong
1.578.292. 517 dong

+226.588.558 dong

Tang do khoan trich trudge chi
phi tién dién sinh hoat, tién dién
thoai va chi phi kiém toan tang
50 voi dau nam.

+3.844.201.125 dong

Tang do cac khoan doanh thu
phan bo trong | nam ting.

8. Cac khoan phai tra, phai
nop ngan han khcu,

-1.824.452.584 dong

Giam do khoan nhan ky quy. ky
cugc ngan han giam.

9. Quy khen Lhuorng phuc lgn

+2.603.418.856 dong

Tang do trich quy trong nam.

II. N¢ dai han

1 Vay va nq dal han

2. Phai tra dai han khac

3. Quy trg cip mat viée lam

Tang do nhén cac khoan ky quy.
ky cugce dai han tang

4. Doanh thu chua thuc hién
dai han

+278.310.512. 133 ﬂong

5. Dy phong phai tra ddl han

B. Vén chii sé hivu

I. Von chi sé luru

1 Von ddll tu cua c.hu SO hu*u

+17.523.035.655 dong

Ti’mg do tang doanh thu ung

trudce dai han cua khach hang.

+17 523 035 655 dong

|
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2. Thang du vén ¢d phan

3. C6 phiéu quy

4. Quy dau tu phat trién

5. Loi nhuan chua phan phoi

+17.523.035.655 dong

Loi nhudn chua phan phoi ky
ndy tdng + 17.523.035.655 dong
so voi dau nam.

C. Loi ich C6 dong thiéu so

Increase (+)

Details in increase, decrease

Indicat
Sl ey Decrease (-)
A. Liabilities +281,654,449,724 vnd
I. Short-term Liabilities +2,999,303,398 vnd
1. Short-term loans and
borrowings
2. Short-term trade payables -3,630,868,793 vnd | Increased due to trade payables

that have not yet reached the due
date.

3. Deferred revenue

+7,245,771 vnd

4, Taxes and amounts
payable to the government

5. Employee payables

6. Short-term accrued

expenses

+232,989,138 vnd

customers reduced their advance
payments for purchases
compared to the beginning of the

VAT and CIT
decreasing compared to
beginning of the year.

payable
the

+1,578,292,517 vnd

Increased VND 1.578,292.517
due to employee payables.

+226,588,558 vnd

Increased as prepaid expenses
for electricity and phone bills
were lower than at the beginning

of the year.
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revenuc

7. Deferred short-term

+3,844,201,125 vnd

8. Other short-term payables
and liabilities

9. Bonus and welfare funds

-1,824,452,584 vnd

Increase due to increase In
allocated revenue in 1 year.

Decreased due to short-term
deposits and bets.
+2,603,418,856 vnd | Increased due to additional
allocations to the fund during the
year.
+278,655,146,326 vnd

1. Long-term loans and

borrowings

2. Other long-term pavables

+344,634,193 vnd

3. Job-loss allowance fund

additional
guaranlees

Increased due to
deposits and
received.

4. Long term Deferred +278,31(},512,1£ vnd | Increased due to lower long-l;;;"
Revenue. S hoanos Sments g
customers.

T — o fesemes,
B. Owner’s Equity +1 71523,6_;;,655 vn-(; """""""""

L. Owner’s Equity +17,523,035,65:;:nd B
1. Ownt;';;quity e
";.-gurplus sty 0 | 00

3. Treasury shares i T r

4. Development investment

fund

5. Undistributed profit

+17,523,035,655 vnd

Undistributed profit this period
increased by + 17,523,035,655
VND compared to the beginning
of the year.

C. Minority Shareholder

/
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3/. Nhitng cai tién vé co ciu té chire, chinh sdch, quan ly:

Trong ndm 2025 Cong ty duy tri su on dinh vé co céu td chire, chinh sach, quan ly.
Cong ty chii trong phat trién cong téc dao tao ndi bd, nang cao chit lrgng cua nhan vién.

3/. Improvements in Organizational Structure, Policies, and Management:

In 2025, the Company maintained stability in its organizational structure, policies,
and management. The company focused on developing internal training programs to improve

employee quality.

4/. Ké hogch phit trién trong twong lai:
4.1/, Ké hoach kinh doanh nam 2026:

Can cir vao tinh hinh hoat dong kinh doanh nim 2026 va du kién tinh hinh thi truong
nam 2026, Ban di¢u hanh Céng ty xdy dung Dinh huéng ké hoach hoat dong kinh doanh nam
2026 vai cac chi tiéu nhu sau:

4/. Future Development Plans:
4.1/. Business Plan for 2026:

Based on business operations in 2026 and projected market conditions in 2026, the
Board of Management has developed the following business activity plan for 2026 with key

Don vi tinh: triéu dong

indicators:
Unit: Million VND
Ty 1§ %

Chi tiéu TH 2025 KH 2026 Tang/giam | KH2026/ TH2025
Doanh thu 428,481 434.365 5.884 101%
Loi nhudn trude thué 65.724 49.479 -16.245 75%
Lo¢i nhudn sau thué 50.351 39.583 -10.768 79%
Ty 1€ chia ¢b tic

Increase/ 2

Indicator 2025 Actual 2026 Plan 2026 Plan/ 2025
Decrease
Actual

Revenue 428.481 434,365 5,884 101%
Profit Before Tax 65,724 49,479 -16,245 75%
Profit After Tax 50.351 39.583 -10,768 79%
Dividend Distribution
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4.2/. Hoat dong diu tu.
Trong nim 2026 Cdng ty tiép tuc dau tu cac du an sau:

4.2/. Investment activities.

CIDICO
D e e e I —

In 2026, the Company will continue to invest in the following projects:

STT

Dw an/
cdng viée

Muc tiéu 2026

D¢ xuit Nghi quyét HDQT/HHDCD nim 2026

Cung qé hiéu qua hoat dong
h¢ thong cua hang Kinh
doanh xdng dau.

Pam bao cac muc ticu:

- Du s6 lugng CHXD theo quy dinh déi véi TNPP:

- Ban diéu hanh chu dgng thuc hién viéc cho chuyén
nhugng, thué lai / phuong an khai thac déi véi céc
CHXD san lugng thdp, khéng c¢6 hiéu qua. (Chi tiét
tai Phu luc 3).

- Phét trién ctra hang méi tuy thude thoi diém thudn
loi, hiéu qua kinh té wéc tinh va phi hop dong tién
Cong ty.

Du an Khu Tai dinh cu
(3.38 ha) va KCN Téy Bic
Cu Chi giai doan md rong
(173,26 ha)

- Hoan thién thu tuc dau tu, tiép tuc chu dong trién
khai dy an theo phuong dn da duge Hoi dong quan tri
1hong nhét thong qua tai Nghi quyet so 30/NQ-HPQT
ngay 17/05/2022 va Nghi quyét sd6 05/NQ-HPQT
ngay 22/11/2024.

- Hoan thanh viéc diéu chinh quy hoach tong thé
1/2000 KCN/MR.

- Trién khai chu truong tang von diéu 1 dé thye hién
dy an KCN/MR theo Nghi quyét cua DPHPCD bit
thuong ngay 30/09/2025.

Dy én Nha o xa hoi Dinh
Kién

Lap ho so dc xut diu tr dang ky véi co quan nha
nude (Chi tiét tai Phu luc 4)

Du an nang cdp tram xu ly
nudc thai

Thi cong, nghiém thu hoan thanh dy an trong nim
2026.

Khu dét Trung tam dich vu
1,70ha

Tlep tuc trién khai cho thu¢ theo phuong dén HDQT
thong nhét tai Nghi quyét sé 33/NQ-HPQT ngay
28/10/2022.

Phoi hop véi doi tic va HEPZA dé giai quyét cac
phat sinh dé ghi nhin doanh thu tir khu dat nay.
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No

Objective for 2026

Projects / Tasks

Proposing resolution to the General Meeting of
Shareholders in 2026

Enhancing the operational
efficiency of the
petroleum retail store system

current

Ensure the following objectives are met:

« Maintain a sufficient number of petroleum retail
outlets in compliance with regulations
applicable to distributors:

« The Management Board shall proactively
implement transfers, subleases, or alternative
operating plans for outlets with low sales
volume or poor performance (details in
Appendix 3);

e Develop new outlets depending on favorable
timing, estimated economic efficiency, and

alignment with the Company’s cash flow

Resettlement Area Project —
3.38ha & Expansion of Tay
Bac Cu Chi Industrial Park
(173.26 ha)

- Complete investment procedures and continue to
proactively implement the project in accordance with
the plan approved by the Board of Directors under
Resolution No. 30/NQ-HPQT dated May 17" , 2022
and Resolution No. 05/NQ-HPQT dated November
227 2024,

- Complete the adjustment of the 1/2000 master plan
for the Industrial Park/Expansion.

- Implement the charter capital increase plan to carry

out the Industrial Park/Expansion
accordance with the Resolution of the Extraordinary
General Meeting of Shareholders dated September
30", 2025,

project in

Dinh Kien — Social Housing
Project

Prepare and submit the investment proposal dossier to
the competent state authorities (details in Appendix 4).

Wastewater Treatment Plant
Upgrade Project

Complete construction and acceptance of the project in
2026.

Service Center lLand Area
(1.70 ha)

-Continue leasing in accordance with the plan approved
by the Board of Directors under Resolution No. 33/NQ-
HDQT dated October 28, 2022:

- Coordinate with partners and HEPZA to resolve
arising issues in order to recognize revenue from this
land area.
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5/. Gidi trinh ciia Ban giam déc déi véi y kién kiém todn: Khong co.
5/. Explanation of the Board of Management for auditor’s opinions (if any) - None.
6/. Bdo cdo dinh gid lién quan dén trach nhiém vé méi trweong va xa hoi ciia Cong ty.

6/. Assessment Report related to environmental and social responsibilities of the
Company.
a/. Danh gia lién quan dén cac chi tiéu moi truong (tiéu thy nude, ning lugng, rac thai,

Trong nam Céng ty phdi hgp véi Ban quan ly cac KCX va CN TP.HCM kiém tra,
nhiic nhd viée thue hién quy dinh vé bao vé méi truong tai cac doanh nghiép KCN. Van hanh
lién tuc tram xir ly nudce thai tap trung, hoan thanh quy ché bao vé moi trromg KCN. Két qua
trong nim cac doanh nghiép déu thuc hién tét cac quy dinh vé phap luat bao vé méi truong,
qua kiém tra ciia cac co quan chire ning khong c¢6 doanh nghiép nao vi pham.

a/. Evaluation Related to Environmental Indicators (Water Consumption, Energy,
Waste, eic.)

Throughout the year, the Company collaborated with the Ho Chi Minh City Export
Processing and Industrial Zones Authority to inspect and remind enterprises in industrial
zones to comply with environmental protection regulations. The centralized wastewater
treatment plant was continuously operated, and the environmental protection regulations for
industrial zones were completed. As a result, all enterprises complied well with
environmental protection laws, and no violations were found during inspections by relevant
authorities.

b/. Danh gi4 lién quan dén vén dé nguoi lao dong:

Dén ngay 31/12/2025 1a 78 lao dong, chi tra luvong hang thang kip thoi, thu nhap
nguoi lao dong ngay cang tang cao. ... Bén canh do, Cong ty ludn quan tam thyc hi¢n day du
cac che do bao hiem. khen thuong. ... tao dong luc cho nguoi lao dong yén tam cong tac.

b/. Assessment concerning the labor issues:

As of December 31", 2025, the Company had 78 employees. Salaries were paid on
time every month, and employee income continued to increase. Additionally, the Company
consistently ensured full implementation of insurance policies, bonuses, and other benefits,
creating motivation and job security for employees.

¢/. Panh gia lién quan dén trach nhiém cua Cong ty doi voi cong dong dia phuong.

Bén canh hoat dong kinh doanh, Cong ty ludén quan tdm thyc hién cong tac dén on dap
nghia vai cac Mg li€t s§ neo don, ho trg xdy nha tinh Thuong cho gia dinh than nhan liét sy,
ung h¢ qua Tét cho nguoi ngheo,...

c/. Assessment concerning the corporate responsibility for the local community

In addition to business activities, the Company remained committed to social
responsibility by supporting lonely heroic mothers, assisting in building houses for the
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families of martyrs, and providing Tet gifis to disadvantaged individuals, among other
charitable activities...

1V. Panh gia ciia Hoi dong quin tri vé hoat ddng cia Cong ty:

IV. Assessments of the Board of Directors on the Company’s operation:
1/. Pdanh gid ciia Hpi dong qudn tri vé cdic mdt hoat dong cua Cong ty:
Trong ndm 2025 Cong ty hoat dong trén cac linh vyc sau:

Nam 2025, doanh thu linh vy thuong mai thue hién duge 332,065 tv dong dat 82% ké
hoach nam. Chi tiét tirng hoat déng kinh doanh nhu sau:

1/. Assessments of the Board of Directors on the Company'’s operation:
In 2025, the Company operated in the following sectors:
The revenue from the trade sector reached VND 332.065 billion, achieving 82% of the

annual target. Details of each business activity are as follows:

1. Hoat dong thwong mai:

1.Trading activities:

* Kinh doanh xing dau:

- Lugng tiéu thy xang dau ban 1& nam 2025: 12.769 m?, dat 93% ké hoach nam, giam
2% so véi nam 2024,

- Hé thong dai 1y, ban buén: Lugng xing dau tiéu thu: 5.884 m® dat 87% ké hoach
nam, giam 8% so vai nam 2024.

* Petroleum Bussiness:

- Retail fuel consumption in 2025: 12,769 m?, reaching 93% of the annual target and

decreasing by 2% compared to 2024.
- Distribution system: Fuel consumption reached 5,884 m’, achieving 87% of the
annual target and decreasing by 8% compared to 2024.

* Hoat dong kinh deanh phu tro (ba hém bia, gas):

Loi nhudn gop dat 442 triéu dong, giam 36% so v6i nam 2024, chu yéu do giam manh
& hoat dong kinh doanh gas (giam 88%) do nhu cau thi truong giam, canh tranh nhicu.

* Ancillary business activities (Beer Residue & gas):

Gross profit reached VND 442 million, down 36% compared to 2024, mainly due to a
sharp decline in the gas business segment (down 88%) as a result of decreased market
demand and intensified competition.

* Pht trién hé thong kinh doanh xing diu:

- Hé thi’ing dai Iy: Hién tai ¢ 11 dai ly.

- Hé¢ thong cua hang ban le xang dau: 13 cura hang.
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* Expansion of the Distribution Petroleum:

- Agency systems: Currenily, there are 11 agents.

- Petroleum retail store system: 13 stores.

2. Hoat dong khu cong nghiép va dich vu:

2. Industrial Park Infrastructure & Services sector:

Doanh thu 53,399 tv dong, dat 122% ké hoach nim, ting 33% so v&i nim 2024,

Revenue reached VND 53.399 billion, achieving 122% of the annual plan and

increasing by 33% compared to 2024,

* Hoat dong kinh doanh co so ha ting khu cong nghiép va bat dong sin:

* Industrial Park Infrastructure and Real Estate Business Activities:

- Tinh hinh kinh doanh 6n dinh, cho thué 100% dat cong nghiép. dién tich 153.20 ha.
Hién co 42 nha dau tu.

- Business operations remained stable, with 100% of industrial land (153.20 ha)
leased out. Currently, there are 42 investors.

- Doanh thu tir cho thué dit va ha tang khu cong nghiép nam 2025 1a 37,198 ty dong,
dat 133% k¢ hoach nam 2025, tang 59% so véi cung ky nam 2024.

- Revenue from industrial land leasing and infrastructure services in 2025 was VND
37.198 billion, reaching 133% of the annual target in 2025, a 59% increase compared to
2024.

- Linh vue KCN tiép tuc duy tri su 6n dinh, doéng gop tich cuc vao hiéu qua kinh
doanh cua Cong ty.

- The industrial park infrastructure sector continued to maintain stability and
contributed positively to the Company's business performance.

* Hoat dong dich vu:

* Service Activities:

- Dich vu tir dich vu cho thué mat bang: Doanh thu dat 7,269 ty dong, dat 111% ké
hoach nam; giam 2% so voi cung ky nam 2024.

- Revenue from rental services: Reached VND 7.269 billion, achieving 111% of the
annual target but decreasing by 2% compared to 2024.

- Dich vu xtr Iy nude thai khu c¢ong nghiép: Doanh thu dat 8,933 ty dong, dat 95% ké
hoach nam; giam 5% so véi cung ky nam 2024,

- Revenue from industrial park wastewater treatment services: Reached VND §.933
billion, achieving 95% of the annual target and decreasing by 5% compared to 2024.
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- Linh vyc dich vu tiép tuc duy tri sy on dinh. dong gép tich cuc vao hi¢u qua kinh
doanh cua Cong ty.

- The service sector continued to grow and contributed positively to the Company s
overall business performance.

* Quan ly méi truong KCN:

* Industrial Park Environmental Management:

- Tram xtr Iy nudc thai tap trung hién hiru ¢é cong suat thiét ké 3.000 m*/ngay dém.

Tram xir ly nuoc thai tap trung van hanh lién tuc 24/24h.
- The existing centralized wastewater treatment plant has a designed capacity of 3,000
m?/day-night and operates continuously 24/24.

- Khéi lugng nude thai xir 1y binh quan nam 2025: 1.519 m?/ngay dém.

- Average wastewater treatment volume in 2025: 1,519 m*/day-night.

- Chat lwong nuée thai sau xir ly: Thudng xuyén dat cot A (QCVN 40:2011/BTNMT).

- Post-treatment water quality: Consistently meets Column A standards (QCVN

40:2011/BTNMT).

- Quan 1y chat thai rin sinh hoat: Hang ngay déu t6 chirc thu gom rac trén cac tuyén

duong trong KCN.

- Management of household solid waste: Daily waste collection is organized along

industrial park roads.

- Hoat dong quan trac méi truong chung KCN: da thuce hién bao cido quan tric nam
2025, th}:c hién quan trac moi truong theo ding quy dinh, két qua cac chi tiéu do dac déu dat
tiéu chuan.

- General environmental monitoring activities in industrial parks: The 2025
monitoring report was completed, and environmental monitoring was conducted in
accordance with regulations, with all measured indicators meeting required standards.

- Quan Iy chat thai nguy hai: ky hop dong va trién khai thue hién theo ding quy dinh.

- Hazardous waste management: Contracts were signed and implemented in

compliance with regulations.

- Hoat dong cham soc cdy xanh va vé sinh KCN: T chirc quan ly, giam sat viéc cham
soc cay xanh tham co, v¢ sinh KCN dat yéu cau.

- Green space maintenance and industrial park sanitation: Managemeni and
supervision of green space and lawn care, as well as sanitation activities, were carried out to
meet required standards.
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3. Hoat dong tai chinh:

3.Financial sector:

- Tinh dén nay tong vén dau tu lién két tai Cong ty ¢o phan Ché Bién Thuc Pham Hoc
Mén: 30 ty dong (ty 1& 20% trén von diéu 18):

- As of now, the total investment in joint ventures in Hoc Mon Food Processing JSC':
Céng ty ¢6 phan Ché Bién Thiee Pham Héc Mon: VND 30 billion (20% of charter capital);

- Pau tu khac tai Cong ty ¢6 phan Xay Duyng Phat Trién Tay Béc (Taybaccons): 2,45

ty dong (14.58% von dicu I€).

- Tay Bac Development & Construction JSC (Taybaccons): VND 2.45 billion
investment, equivalent to 14.58% of this company’s charter capital.

- Péu tu ching khoan: Tai thoi diém 31/12/2025, CIDICO dang s¢ hiru 8.160.206 o
phiéu Ngén hang TMCP Viét A tuong duong 1% co phdn ctia ngan hang nay, khoan dau tu
tai VAB chiém 5.75 % tong tai san va chiém 35,45 % vén diéu 1é cua CIDICO.

- Securities investment: As of December 31%, 2025, CIDICO holds 8,160,206 shares of
Viet A Commercial Joint Stock Bank (VAB), equivalent to 1% of the bank’s charter capital.
This investment accounts for 5.75% of the Company's total assets and 35.45% of CIDICO s
charter capital.

* ChH phiéu quy:
- Hién ¢ong ty con giir 202.760 ¢b phiéu, vén dau tur 4,119 ty dong.
* Treasury Shares:

- Company currently holds 202,760 shares, with an investment value of VND 4.119
billion.

* Cip nhit thong tin vé khoin dau tw c6 phiéu Ngan hang Thuwong Mai C6 Phan
Viét A:

- Trong nam 2025 Cong ty thue hién thodi v6n, ban 1.070.000 ¢ phiéu VAB, tinh dén
ngay 31/12/2025 CIDICO s& hiru 8.160.206 ¢b phiéu VAB, tuong duong 1% tong ¢6 phan
ctia ngén hang nay. Sau khi thoai vén, khoan dau tu tai VAB c6 gia von dau tu theo so sach
ké toan la 62,9 ty dong, tuong duong 5.75 % tdng tai san CIDICO va 35.45 % von diéu 1é
CIDICO.

* Update information about investment in Viet A Commercial Joint Stock Bank (VAB)
Shares

- In 2025, the company divested by selling 1,070,000 VAB shares, as of December 31,
2025, CIDICO held 8,160,206 VAB shares, equivalent to 1% of the bank's total shares. Afier
the divestment, the book value of CIDICO's investment in VAB was at VND 62.9 billion,
accounting for 5.75% of CIDICO s total assets and 35.45 % of its charter capital.
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* Phdt hianh cé phiéu:

Cong ty da thuc hién 02 dot phat hanh tang von diéu 1¢é cho viée diu tu du an Khu cong
nghiép Tay Bac Cu Chi giai doan mo rong, nhu sau:

* Share Issuance:

The company conducted two capital increase issuances to finance the expansion of the
Tay Bac Cu Chi Industrial Park Project, as follows:

- Dot 1: Phét hanh cho C6 dong hién hiru: Tir 90 ty dong lén 133.986 ty dong (phat hanh
ngay 31/08/2012).

- First issuance (August 31*, 2012): Charter capital increased from VND 90 billion ro
VND 133.986 billion, issued to existing shareholders.

- Dot 2: Phat hanh cho C6 déng hién hiru: Tir 133,986 ty dong 1én 177.439 ty dong (phat
hanh ngay 27/01/2016)

- Second issuance (January 27", 2016): Charter capital increased from VND 133.986
billion to VND 177.439 billion, issued to existing shareholders.

Hién nay, nguon tién thu duge cua 02 dot phat hanh ting von diéu 1¢ Cong ty dang tam
guri vao ngédn hang dé cho thuce hién du an Khu cong nghiép Tay Béic Cu Chi giai doan ma
rong.

Currently, the proceeds from the two capital increase issuances are being held in bank
deposits, pending the implementation of the Tay Bac Cu Chi Industrial Park expansion
project

2/. Pdnh gid ciia Hpi dong quin tri vé hoat dpng ciia Ban gidam doc CIDICO:

2/, Assessment of Board of Directors on Board of Management’s performance
CIDICO:

Ban 'I'fmg giam doc Cong ty da co sy chi dao, diéu hanh sat sao cac mit hoat dong cua
Caéng ty, dam bao muyc tiéu ma Hoi dong quan tri dua ra la phat trién bén vimg, timg bude ma
rong hoat dong va kinh doanh co 1ai. Ban Tong giam doc da c6 nhitng bao cao kip thoi 1én
Hoi dong quan tri dé dua ra céc diéu chinh vé chién luge khi tinh hinh thi truong co su bién
dong mai.

The Executive Board has closely directed and managed all aspects of the Company's
operations, ensuring the Board of Directors' goals of sustainable development, gradual
expansion of operations and profitable business. The Executive Board has timely reported to
the Board of Directors to make strategic adjustments when the market situation has new
fluctuations.
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3/. Cic ké hoach, dinh hwéng ciia Hpi dong quin tri:
Nam 2025, Hoi dong quan tri du kién s& tép trung thuc hién cdc du dn, cy thé nhu:
Trién khai cho thué 1,7 ha dat dich vu: trién khai dau tu Khu cong nghiép Tay Bac Cu Chi
giai doan md rdng va mo rong h¢ thong kinh doanh xang dau va thyc hién cac du 4n khac.
3/. Board of Directors' Plans & Strategic Directions:
In 2025, the Board of Directors plans to focus on the following key projects: Leasing

1.7 hectares of service land, continuing the expansion of the Tay Bac Cu Chi Industrial Park,
Expanding the petroleum retail stores system, Implementing other development projects.

V. Quin tri Cong ty:

V. Corporate governance:
/. Hpi dong quan tri:

a/. Thanh vién va co cdu clia Hoi dcf}ng quan tri: )

1/. Board of Directors:

a/. Members and structure of the Board of Directors:

' &

- Thanh vién:

_Hoi ddng quan trj Cong ty nim 2025 gom 05 thanh vién, trong d6 02 thanh vién tham
gia dicu hanh va 02 thanh vién khong tham gia diu hanh va 01 thanh vién dgc 13p khong
tham gia di€u hanh, bao gom:

- Members:

The Company's Board of Directors in 2025 consists of five members, including two
executive members and three non-executive members and one independent non-executive

member, as follows:
* Thanh vién Hpi dong qudan tri tham gia diéu hanh.
* (5ng Phan Van Tai — Chu tich HDQT.
+ Ong Poan Minh Duy — Thanh vién HDQT, Tdng gidm dbc
* Board members participate in management.
+ Mr. Phan Van Toi — Chairman of the Board of Directors.
+ Mr. Doan Minh Duy — Board Member, General Director.
* Thanh vién HDQT khong tham gia diéu hanh.
+ Ong Nguyén Viét Truémg An — Phé Chi tich HPQT
+ Ong Phan Hoang Tuén — Thanh vién HDQT.
* % Board members do not participate in management.
+ Mr. Nguyen Viet Truong An — Vice Chairman of the Board of Directors.
+ Mr. Phan Hoang Tuan — Board Member.
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* Thanh vién HPQT d{c lap khong tham gia diéu hanh.
+ C‘ng Pham Héng biép — Thanh vién HDQT.
* Independent members of the Board of Directors are non-executive.

+ Mr. Pham Hong Diep — Board Member.

- Co cau cua Hoi dong quan tri:

- Structure of the Board of Directors:

LA . A lA x
St Tén 4 nhan Chirc vu tai Cong ty Sé lrgng o Tlﬂéf: (:?r
(néu co) phiéu sé hiru ll:fru %)
(1]
] Phan Vﬁrﬂm Chu tich HbQT 151.870 0.86
2 Nguw én Vu.t Tru«.mg An Pho Chu llch HDQT / /
3 | boan Minh Duy Thanh vién HDQT, Téng 912. 345 | 5,14
giam doc
4 | Pham Hong Dlep | T hanh vién H DQ F f | /
5 | Phan Hoang Tuan Thanh vién HDQT 571 860 2.94
= %
No. Name Position in the Company Number of Nt ber
(if any) Siipkes of Shares
Owned A
1 Phan Van Toi Chairman of the Board of 151,870 0.86
Directors.
2 | Nguyen Viet Truong An | Vice Chairman of the Board / /
of Dlrcctors
3 Doan Minh Duy Board  Member, General 912,345 5.14
Dlret,lor
4 | Pham Hong Diep Board Member / /
) Phan l-ioang Tuan Board Member 521 860 2.94

b/, C'ac tiéu ban thuéc Hoi dong quan tri: Cong ty chua thanh ldp tiéu ban.

it
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b/. The committees of the Board of Directors: The company has not yet established
any committees under the Board of Directors.

¢/. Hoat déng ciia Hpi dong quan tri:

Hoi dong quan tri Cong ty gom 05 thanh vién, trong d6 ¢6 02 thanh vién khong truc
tlep diéu hanh va 01 thanh vién kKhong tryc tiép diéu hanh. Trong nam 2025, Hoi dong quan
tr Cong ty da td chire 04 phién hop. dé ra cac Nghi quyét dé Ban Tong giam ddc t6 chire thye
hién, gdbm cac ndi dung sau:

¢/. Activities of the Board of Directors:

The Board of Directors of the Company consists of 05 members, including 02 non-

executive members and 01 independent non-executive member. In 2025, the Board of
Directors held 04 meetings, issuing resolutions for implementation by the Board of

Management, covering the following key matters:

Stt | S6 nghi quyét Ngay Noi dung Ty 1¢ théng qua

01 | 27/NQ-HPQT | 16/01/2025 | Nghi quyét HDQT phién hop | 5/5 = 100%
thd 09 nhiém ky 5 ngay
16/01/2025 v/v thong qua bdo
cdo hoat dong kinh doanh nam
2024 va Ké hoach hoat dong
kinh doanh nam 2025; Thoéng
qua to trinh trich lap céac quy
va tam ng cd tirc nam 2024;
Thong qua Bao cdo kiém toan
ndi bo nam 2024 va K¢ hoach
kiém toan ndi bo nam 2025;
Théng qua thoi gian t6 chirc va
chuong trinh Dai hoi déng )
dong thuong nién nam 2025.

02 | 10/NQ - HPQT | 27/05/2025 | Nghi quvét HPQT phién hop | 5/5 = 100%
tht 10 nhiém ky 5 ngay
27/05/2025 v/v théng qua bao
cao hoat dong kinh doanh Quy 1
nim 2025 va Ké hoach hoat
dong kinh doanh Quy 2 nam
2025; Théng qua Hoi dong
quan trj t¢& trinh vé vige phat
hanh c¢6 phiéu tang von diéu 18
giai doan 2025 — 2028 dé dam
bao von gop dbi mg thyuc hién
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dir 4n Khu céng nghiép Tay Bic
Cu Chi mo rong: Thong qua To
trinh vé viéc chon don vi kiém
toan tar chinh Coéng ty nam
2025: Thong nhét giao cho Ban
Téng giam doc chu dong thoa
thudn gia va ky hop dong cac
hop dong giao dich giira Cong
ty v&i nguoi ¢o lién quan.

03 | 12/NQ - HPQT

07/08/2025

Nghi quyét HDQT phién hop
the 11 nhiém ky 5 ngay
07/08/2025 v/v théng qua Bao
cdo két qua hoat dong kinh
doanh Quy 2 nam 2025 va Ké
hoach hoat dong kinh doanh
Quy 3 nam 2025; Thong qua
Héi dong quan tri Béo cdo tém
tat thong tin va hiéu qua tai
chinh du én KCN Tay Bac Cu
Chi giai doan m¢ rong: Thong
qua To trinh vé viée bd sung
nganh nghé kinh doanh Céng ty;
Thong qua T trinh vé viée Ké
hoach triéu tdp hop DPHPCD bat
thudng nam 2025.

04 | 14/NQ - HDQT

04/11/2025

Nehi quyét HDQT phién hop
thor 12 nhiém ky 5 ngay
04/11/2025 v/v thong qua Béao
cdo két qua hoat déng kinh
doanh Quy 3 nam 2025 va Ké
hoach hoat dong kinh doanh
Quy 4 nam 2025.

No. | Resolution No.

Date

Content

5/5 = 100%
5/5 = 100%
Approval Rate

01 | 27/NQ - HBQT

January 16"
2025

Resolution of the Board of | 5/5 = 100%

Directors at the 9th session
of the 5th term on January
16™ 2025 regarding the
approval of the 2024
business report and 2025
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business plan; Passed the
report on appropriation of
funds and advance dividends
in 2024; Approving the 2024
Internal Audit Report and
2025 Internal Audit Plan;
Time to organize and
program the 2025 Annual
General Meeting of
Shareholders.

02

10/NQ - HPQT

May 27
2025

Resolution of the Board of
Directors at the 10th meeting
of the 5th term on May 27"
2025 regarding the approval
of the business operations
report for the first quarter of
2025 and the business plan
for the second quarter of
2025: Approval by the
Board of Directors of the
proposal on issuing shares to
increase charter capital for
the period 2025-2028 in
order to ensure counterpart
funding for the
implementation of the Tay
Bac Cu Chi Industrial Park
expansion project: Approval
of the proposal on selecting
the auditing firm for the
Company’s financial
statements for the year 2025;
Agreement to authorize the
Executive Board to
proactively negotiate pricing
and sign contracts for
transactions between the
Company and  related
parties.

5/5 = 100%

12/NQ - HPQT

August 7%
2025

Resolution of the Board of
Directors — 11th Meeting,
Term V, dated August 7%,
2025, regarding:

Approval of the Report on

5/5=100%
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Business Performance
Results for Q2 2025 and the
Business Operation Plan for
Q3 2025;

Approval by the Board of
Directors of the Summary
Report on Information and
Financial Effectiveness of
the Northwest Cu Chi
Industrial Zones Expansion
Project;

Approval of the Submission
on  Supplementing  the
Company’s Business Lines;
Approval of the Submission
on the Plan to Convene the
Extraordinary General
Meeting of Shareholders in
2025.

4 | 14/NQ-HDQT | November
04 2025

Resolution of the Board of
Directors — 12th Meeting,
Term V, dated November 4"
2025, regarding the approval
of the Report on Business
Performance Results for Q3
2025 and the Business
Operation Plan for Q4 2025,

5/5 = 100%

d/. Hoat dong cua thanh vién Hgi dong quan tri déc lap khong diéu hanh:

Hién Hoi dong quan tri Cong ty ¢6 03 thanh vién khong diéu hanh la ong Nguven Vigt
Truong An, 6ng Pham Hong Diép va 6ng Phan Hoang Tudn. Cac thanh vién Hoi dona quan
tri khong diéu hanh da dong gop tich cuc vao viée xay dung tdm nhin chién luge, quyét dinh
chién lugc, ké hoach hoat dong cua Cong ty.

d/. Activities of Independent Non-Executive Board Members:

Currently, the Board of Directors has three non-executive members: Mr. Nguyen Viet
Truong An, Mr. Pham Hong Diep, Mr. Phan Hoang Tuan. These non-executive Board
members have made significant contributions to developing the company’s strategic vision,
making key strategic decisions, and planning company operations.

e/. Hoat dong cia cdc tiéu ban trong Hoi dong quan tri: Cong ty chua thanh lap tiéu

ban.

n
th
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e/. The committees of the Board of Directors: The company has not yet established
any committees under the Board of Directors.

1. Danh sdch cdce thanh vién Ho: dong quan tri co chirng chi dao tao ve quan tri Cong
ty. Danh sdch cdc thanh vién Hoi dong quan tri tham gia cdc chicong trinh vé quan tri Cong

ty trong nam:

Toan b thanh vién Hoi dong quan tri Cong ty déu da tham gia khoa hoc vé quan tri
Céng ty do Trung tdm ddo tao Uy Ban Chimng Khoan Nha Nudc td chic.

1. The list of members of the Board of Directors possessing certificates on corporate
gorvenance. The list of members of the Board of Directors participating in corporate
governance training programs in the year:

All members of the Board of Directors have participated in corporate governance
Iraining courses organized by the Training Center of the State Securities Commission.

2/. Ban Kiém todn nji bj:
2/. Board of Supervisors:
a/. Thanh vién Ban kiém todn ngi bg:
Ban Kiém toan ndi bo gém 01 thanh vién:
Ba Nguyén Kim Thuay — Truong Ban kiém todn ndi bo
a/. Members and structure of the Audit Committee:
The Internal Audit Committee consists of one member:
Ms. Nguyen Kim Thuy — Head of the Internal Audit Committee
b/. Hoat dong ciia Ban kiém todn néi bé:
b/. Activities of the Audit Committee:

Kiém toan ndi by da tién hanh cac hoat dong kiém tra, giam sat vi€e tuén thu cac quy
dinh cua Ludt Doanh nghi¢p, Piéu I¢ t6 chirc hoat dong cua Cong ty Cd Phin Pdu Tu Phat
Trién Cong Nghiép Thuong Mai Cu Chi trong viée quan ly va diéu hanh céc hoat dong kinh
doanh ctia Cong ty nam 2023, nhu sau:

The Internal Audit Committee has conducted inspections and supervision to ensure
compliance with the Enterprise Law, the Company's Charter, and the operational regulations
of Cu Chi Commercial & Industrial Developing Investment Joint Stock Company (CIDICO),
regarding the management and operation of business activities in 2023, including:

- Kiém tra viéc tudn thu phap Iy chung, Diéu 1¢ Cong Ty, Quy ché quan tri Cong Ty.
- Reviewing compliance with general legal regulations, the Company Charter, and the
Corporate Governance Regulations.

- Kiém tra viéc tudn thu cac Chinh séch, Quy dinh, Quy trinh quan Iy ndi bj cia Cong
ty. Banh gia tinh phi hop va hi¢u qua ctia hé thong kiém soat noi bo cua Cong ty trong viée
phong ngira, phat hién, xur ly kip thoi rui ro.
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- Inspecting the adherence to the company's policies, regulations, and internal
management procedures, assessing the adequacy and effectiveness of the internal control
system in preventing, detecting, and addressing risks.

- Da thuc hién xem xét bao cdo két qua hoat dong kinh doanh. bao céo tai chinh, phan
tich danh gia tinh hinh tai chinh. hiéu qua hoat djng.

- Reviewed business performance reports, financial reports, analyzed and evaluated
financial situation and performance.

- Lap bdo c4o hoat dong cia Ban kiém toan néi bd: Bao céo soét x€ét 06 thang dau nim
2025 va Bdo cao tai chinh cu6i ndm 2025 trinh Hoi dong quan tri. Ban Tong giam doc.

- Prepare the Internal Audit Board's performance report: Audit report for the first 6
months of 2025 and the 2025 year-end financial report to submit to the Board of Directors
and the Executive Boards.

/. Két qua kiém tra, ddnh gid trong mét s6 hoat dong chinh:
¢/. Inspection and Evaluation Results for Key Activities:

Kiém tra tinh tuin thi cic quy dinh Phap luit; tinh hiéu luc, phi hop va hiéu
qua ctia h¢ thong kiém soat ndi bo:

Compliance with Legal Regulations; Effectiveness, Appropriateness, and Efficiency
of the Internal Audit System:

- H¢ thcng klem sodt ndi bo cua Cong ty 1a tap hop cic quy ché, chinh sach, quy dinh,
quy trinh, co cdu t6 chirc cua Cong ty duoc xdy dung phu hop theo quy dinh Phép ludt va
dugc thye hién nhidm bao dam phong ngira, phat hién, xur ly kip thai rai ro va dat duge yéu
ciu dé ra.

- The company's internal control system is a set of rules, policies, regulations,
procedures, and organizational structures developed in compliance with legal regulations. It
is implemented to prevent, detect, and address risks in a timely manner and to ensure that the
company's objectives are achieved.

- H¢ thong kiém sodt noi bo da duge tap thé can bd nhan vién trong Cong ty vin dung
thuc hién kiém soat hoat dong hang ngay trong Cong ty.

- The internal control system has been effectively applied and implemented by the
company's employees in daily operations

- Ban diéu hanh da tuan thu cac quy dinh cia Phap ludt trong quan Iy dicu hanh, thyc
hién ding chic nang, nhi¢m vu duge giao theo quy dinh cua Dicu 1¢ Cong ty va Nghi quyét
cua Dai hoi dong Co dong thong qua nam 2025.

- The Executive Board has complied with legal regulations in management and
operations, fulfilling its assigned functions and duties as stipulated in the Company’s Charter
and the General Meeting of Shareholders in 2025' Resolutions.

- Ban kiém toan ndi b danh gia cao hé lhéng kiém soat ndi bé da thue hién duoc vai
tro phong ngira, phat hién, xur ly kip thai rui ro.
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- The Internal Audit Committee highly evaluates the internal control system for

effectively fulfilling its role in preventing, detecting, and addressing risks in a timely manner

Két qua kiém tra bao céo tai chinh
Ban Kiém toan noi bd di xem xét Bao céo tai chinh ban nién va ca nam 2025, theo do

Financial Report Review Results
The Internal Audit Committee has reviewed both the semi-annual and vear-end 2025
financial statements, with the following findings
lu
Tinh hinh tai chinh tai ngay 31/12/2025: L.
Financial Position as of December 31%, 2025 I:
P . . T
TAI SAN: Tong tri gia tai san: 1.093.994 tri¢u dong: JON
=<
5
=

TOTAL ASSETS: VND 1,093,994 million
Tai san ngin han: 823.810 triéu dong (chién[l 75,3 % trén tqona tai san), trong do

Khoan dau tu vao Ngén hang TMCP Vigt A c6 gia von dau tu theo s6 sach ké toan la 62.896
triéu dong. Tinh den ngay 31/12/2025, CIDICO s¢ hitu 8.160.206 cd phiéu VAB, twong

duong 1 % tong ¢6 phin ctia ngan hang nay.
Short-term assets: VND 823,810 million (75.3 % of total assets), including
: VND 62,896 million

Investment in Vietnam Asia Commercial Joint Stock Bank (VAB)
025, CIDICO owns 8,160,206 VAB shares, equivalent to

(book value). As of December 3I*, 2
1% of the bank’s total shares.
Tai san dai han: 270.183 triéu dong (chiém 24.7 % trén tong tai san), cha yéu tai san

cb dinh, Bat dong san dau tu va khoan dau tu tai chinh dai han, trong do
Long-term assets: VND 270,183 million (24.7 % of total assets), mainly consisting of
[fixed assets, investment properties, and long-term financial investments, including
Diu tu vao Cong Ty C6 Phin Ché Bién Thuc Phdm Hoe Mén vdi s6 tién 30.000 triéu

dong chiém 20% trén von diéu 1é ciia Cong ty nay
Investment in Hoc Mon Food Processing Joint Stock Company: VND 30,000 million

accounting for 20% of its charter capital
Déiu tu vao Coéng Ty Cd Phian Xay Dung Phat Trién Tay Bic véi sb tién 2.450 triéu
dong chiém 14,58% trén von diéu [¢ cua c¢Ong ty nay

Investment in Tay Bac Development & Construction JSC (Taybaccons): VND 2,450

million, accounting for ] 4.58% of its charter capital
NGUON VON: Tdng tri gia ngudn von 1.093.994 tri¢u dong

CAPITAL SOURCES: Total capital value: VND 1,093,994 million
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No phai tra: 803.902 triéu dong (chiém 73.48 % trén téng nguon von), chu véu la no
dai han, trong d6 doanh thu chua thyc hi¢n 785.078 triéu dong 1a khoan thu truée tién thué
dit,ha tang khu cong nghi¢p cua khach hang.

Liabilities: VND 803,902 nillion (73.48 % of total capital), primarily long-term debt.
Deferred revenue: VND 785,078 million, which represents prepaid land lease payments and
industrial park infrastructure fees from customers.

Voén chi s hiru: 290.091 triéu dong (chiém 26,52 % trén tong ngudn von).

e Voén diéu 1¢: 177.438.650.000 dong

e Thing du vén: 42.348.674.000 déng
e Co phiéu quy: (4.118.929.325) déng
e Céc quy thude von chu so hitu: 24.071.844.229 ddng
e Loi nhudn sau thué chura phan phéi: 50.350.986.083 dong

Owner’s equity: VND 290,091 million (26.52 % of total capital), including:
e Charter capital: VND 177,438,650,000
e Capital surplus: VND 42,348,674,000
e Treasury shares: (VND 4,118,929,325)
e Owner's equity reserves: VND 24,071 844,229
o Undistributed after-tax profit: VND 50.350.986.083

Panh gid vig¢e thye hién chi tiéu ké hoach kinh doanh nim 2025:
Assessment of Business Performance Indicators in 2025:

- Chi tiéu doanh thu: Nam 2025, doanh thu thyue hién dugc 428.481 triéu dong dat 91%
ké hoach nam va giam 4% so vai nam 2024,

- Revenue targer: In 2025, revenue reached VND 428,481 million, 91% of the annual
plan, and decreased by 4% compared to 2024.

- Loi nhudn sau thué thuc hién duge 50.351 triéu déng dat 151% so voi ké hoach nam
va tang 53% so voi nam 2024.Trong do. hi¢u qua tir thodi von ¢ phxeu VAB va hoan nhép
du phong cta khoan dau tu ¢d phiéu VAB di tac dong tich cuc dén két qua kinh doanh toin
cong ty nam 2025.

- Net profit afier tax reach VND 50,351 million, achieving 151% of the annual plan,
and increasing by 53% compared to 2024. The profitability of divesting VAB shares and the
reversal of provisions for VAB share investments had a positive impact on the company's
overall business results in 2025,
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Két qua kiém tra thong tin dwoe cong bd trong bio cdo tai chinh nim 2025:

Béo cdo tai chinh nam 2025 da duge Cong ty thé hién diy du. chinh xac, pha hop va
cong bé thong tin kip thoi, diy du theo dung cic quy dinh hi¢n hanh.

Review of Disclosed Information in the 2025 Financial Report:

The 2025 financial statements have been fully and accurately prepared, disclosed in a
timely manner, and comply with all current regulations.

d/. Dinh huong hoat dong cua Ban kiém todn néi bé nam 2026:
d/. Internal Audit Committee's Operational Direction for 2026:

- Phat huy tinh than trach nhiém dé tiép tuc thye hién day du cac nhiém vy, quyén han,
trach nhiém va hoan thanh céng viée clia Ban kiém toan ndi bd dung theo Quy ché hoat dong
ctia Ban kiém toan ndi bo.

- Maintain a high sense of responsibility to continue fulfilling all duties, powers, and
responsibilities of the Internal Audit Committee in accordance with its operating regulations.

- Tiép tuc thyc hi¢n kiém tra cac chét kiém soét cua quy trinh ngluep vu hé théng kiém
soat ndi bo nhdm hoan thién céc quy trinh quan trj va quan 1y rdi ro ciia Cong ty.

- Continue inspecting key control points in internal control system processes to
enhance corporate governance and risk management.

- Thye hi¢n thim dinh Béo cao tai chinh soat xét 06 thiang dau nam 2026 - Béo cdo tai
chinh cudi ndm 2026 cua Cong ty.

- Conduct independent reviews of the company’s semi-annual (2026) and annual
(2026) financial reports.

3/. Ban kiém sodit:
3/. Supervisory Board:
a/. Thanh vién va co cau cuia Ban kiém sodt:
- Ban kiém soat Cong ty gom 03 thanh vién:
a/. Members and structure of the Board of Supervisors:
- The Supervisory Board consists of three members.
~_ + Ong Pham Van Hau - Truong Ban kiém soét (Giam ddc tai chinh Céng Ty Co
Phan Pau Tu Gia Thy).
, + Ong Nguyén Ngoc Pang Khoa - Thanh vién Ban kiém soat (Truong bd phan
kiém toan ngi by Ngan hang Thuong Mai C6 Phan Sai Gon Cong Thuong).
+ Ba Ngo Thi Bich Trdm - Thanh vién Ban kiém sodt (Chuyén vién phong Quan ly
Kinh Doanh Von Cong Ty Pau Tu Tai Chinh Nha Nudc TP.H6 Chi Minh).
+ Mr. Pham Van Hau - Head of the Supervisory Board (Chief Financial Officer of
Gia Thy Investment Joint Stock Company).
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+ Mr. Nguyén Ngoc Bing Khoa - Member of the Supervisory Board (Head of

Internal Audit Department at Saigon Bank for Industry and Trade).

+ Ms. Ngo Thi Bich Tram - Member of the Supervisory Board (Business Capital
Management Specialist at Ho Chi Minh City Finance and Investment State-Owned

Company.).

- Co cau cua Ban kiém soat:

Stt | Tén ca nhén | Chire vu tai Céng ty |S6 Ilwong b Ty 1§ cb
- (néu co) phiéu sé hiru phiéu so
hitu (%)
1 | Pham Vin Hau Truéng Ban kiém soat 1.520 | 0,08%
2 | Nguyén Ngoc Diang Khoa ' Thanh vién BKS / /
!
3 | Ngd Thi Bich Tram % Thanh vién BKS / /
- Structure of the Board of Supervisors:
No. | Name Postiiim Number of | %
oé,l on e Shares Owned | Number of
ompany Shares
(if any) Owned
1 Pham Van Hau Head of the Supervisory 1,520 0.08%
Board
2 Nguyen Ngoc Dang Khoa | Member of the / /
Supervisory Board
3 | Ngo Thi Bich Tram Member of the / /
Supervisory Board

b/. Hoat dong cua Ban kiém soat:

b/. Activities of the Board of Supervisors:

Ban kiém soat da tién hanh céac hoat dong kiém tra, giam sat vie tuan thu céc quy
dinh cua Luét Doanh nghiép, Diéu I¢ t6 chirc hoat dong cua Cﬁng ty C6 Phan Dau Tu Phat
Tri€n Cong Nghi¢p Thuong Mai Cu Chi trong vi¢c quan ly va di¢u hanh céc hoat dong kinh
doanh cua Cong ty nam 2025, cu thé:

The Supervisory Board has conducted inspections and oversight to ensure compliance
with the Enterprise Law, the Company’s Charter of the organization and operation of Cu Chi
Commercial & Industrial Developing Investment Joint Stock Company (CIDICO) in the
management and operation of the Company's business activities in 2023, specifically:
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- Kiém tra, gidm sat cong tic hach toan ké toan Cong ty dam béao tuan thi ché do ké
toan doanh nghi¢p theo Thong tr 200/2014/TT-BTC Ban hanh ngay 22/12/2014. Xem xét
Bdo céo tai chinh dinh ky hang thédng. quy va ca nam cua Cong ty, bdo cdo tai chinh do Ban
diéu hanh cung cap.

- Reviewed and monitored the company's accounting practices, ensuring compliance
with the Enterprise Accounting Standards as per Circular 200/2014/TT-BTC, issued on
December 22", 2014. Examined monthly, quarterly, and annual financial reports provided
by the Executive Board.

- Théam dinh bao cdo két qua kinh doanh, bdo céo tai chinh, phén tich danh gia tinh
hinh tai chinh, hiéu qua hoat dong.

- Audited financial performance reports, analyzed the company’s financial status and
business efficiency.

- Tham gia phdi hgp cung don vi kiém toan vé pham vi, ndi dung thuc hién kiém toan
Béo cdo tai chinh nam 2025 cua Cong ty. Tham dinh Béo cdo tai chinh nam 2025 trude va sau
kiém toan, dong thoi xem xét cac y kién ctia kiém toén vién doc lap. Ban Kiém sodt nhan dinh
Bao cao tai chinh nam 2025 da phin anh trung thye, hgp Iy trén cac khia canh trong yéu vé
tinh hinh tai chinh Céng ty tai thoi diém 31/12/2025.

- Coordinated with external auditors regarding the scope and content of the 2025
financial audit. Conducted an independent review of the company’s financial statements
before and after the audit, while also assessing independent auditors' opinions. The
Supervisory Board concluded that the 2025 financial statements fairly and accurately
represent the company's financial position as of December 31*, 2025, in all material aspects.

- Céc cude hop cua Ban kiém soat trong nam 2025:

Stt | Thanh vién BKS Chirc vu | Ngay bit | Sobubi | Ty 18 | Ty 1é | Ly do
: diu la hop tham | biéu khong
thanh BKS du | quyét | tham
vien BKS | tham dy | hop duw
1 | Pham Van Hau Truong BKS | 24/4/2023 04 100% | 3/3 = -
100%

2 | Nguyén Ngoc Ping | Uy vién BKS | 24/4/2023 04 100% | 3/3= -
Khoa 100%

3 [Ba Ngo Thi Bich | Uy vién BKS | 24/4/2023 04 100% | 3/3 = -
Tram 100%

- Supervisory Board Meetings in 2025:
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No. | Member of | Position Start | Meetings | Attendance Voting Reason
~ the Date as | Attended Rate Participation for
‘Supervisory Member Absence

Board

1 |Pham Van | Head of the | April 24" 04 100% 3/3 = 100% -

Hau Supervisory 2023
Board

2 | Nguyen Member of | April 24" 04 100% 3/3 = 100% -
Ngoc Dang | the 2023
Khoa Supervisory

Board
Ngo Thi | Member of | April 24" 04 100% 3/3 = 100% -
Bich Tram | the 2023

Supervisory

Board _

- Bén canh do, Ban Kiém sodt déu tham dy day du cac cude hop dinh ky hang quy giira
H¢i dong quan tri voi Ban Tong Giam doc dé nghe Ban Tong Giam doc bao cao tinh hinh
hoat dong kinh doanh timg quy va muc tiéu phuong hudng hoat dong tiép theo nhdm thuc
hién cac chi tiéu ké hoach dé ra trong nam 2025, xdy dung ké hoach kinh doanh cho ndm
2026. Tir do, Ban Kiém soat tham gia dong gop v kién ctiia minh trong cong tac diéu hanh hoat
dong kinh doanh cua Hoi dong quan tri va Ban Téng Giam ddc.

- In addition, the Board of Supervisors fully attended the quarterly meetings between
the Board of Directors and the Executive Board to listen (o the the Executive Board report on
the business performance of each quarter and the next operational targeis and directions to
achieve the planned targets set in 2025, and develop a business plan for 2026. From there, the
Board of Supervisors contributed its opinions to the business operations of the Board of
Directors and the Executive Board.

* Gidm sdt hoat dpng Hpi dong quan tri (HPQT), Ban Tong gidm doc:

* Supervision of the Board of Directors (BOD) and the Executive Board:

- Hoi déng quan trj da thyc hién tot vai tro gidm sat hoat dong ctia Ban dicu hanh, da
t chirc nhiéu cudc hop dé kip thoi chi dao dinh hudéng chién luge hoat dong va hé tro Ban
diéu hanh trong viéc thuc hién Nghi quyét Pai hdi dong ¢ dong.

- The Board of Directors effectively supervised the Executive Board by holding
multiple meetings to provide strategic guidance and support in implementing the Resolutions
of the General Meeting of Shareholders.
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- Hoi dong quan tri, Ban Téng Giam ddc da tuan tha day di cac quy dinh cua Phap
ludt trong quan Iy diéu hanh. Cac thanh vién Hoi dong quan tri, Ban Téng Giam dbéc va cac
cén by quan ly da thuc hi¢n ding chire nang, nhiém vy dugc giao theo quy dinh cia Dicu 1¢
va Nghi quyét ciia Dai hoi dong Co déng thang qua nam 2025.

- The Board of Directors and the Executive Board fully complied with legal
regulations in corporate governance and management. All members performed their roles
and responsibilities according to the Company Charter and Resolutions of the General
Meeting of Shareholders 2025.

- Ngoai ra, Ban Tong giam ddc thuc hién tét cac ché do chinh sich cua Nha nudc,
chinh sach nhan su ludn duge quan tdim, dam béao vi¢e lam va 6n dinh thu nhap nguoi lao
dong.

- Additionally, The Executive Board ensured compliance with state policies and labor
regulations, prioritizing employee welfare and job security.

Hoi dong quan tri, Ban Téng Giam dbc da nghiém tic tudn thu cac quy dinh vé cong
bé thong tin Bao cdo tai chinh dinh ky va Béo cdo tinh hinh quan tri Cong ty dinh ky theo
Théng tu s6 Thong tu 96/2020/TT — BTC ngay 16/11/2020 ciia Bo tai chinh hudng din vé
viéc cong bd thong tin trén thi truong chimg khoan.

The Board of Directors and the Executive Board have strictly complied with
regulations on the disclosure of periodic financial reports and corporate governance reports
in accordance with Circular No. 96/2020/TT-BTC, issued on November 16", 2020, by the
Ministry of Finance, which provides guidelines on information disclosure in the securities
market.

- Trong nam 2025, Cong ty khong phét sinh bat cir van dé tranh chédp nao lién quan
dén hoat dong san xuat kinh doanh. Khong phat sinh hop dong giao két ciing nhu xung dot
lgi ich voi nhitng nguoi ¢o lién quan.

- In 2025, the company did not encounter any disputes related to business operations,
nor did it engage in contracts or conflicts of interest with related parties.

* Ddnh gid tinh hinh hoat dpng kinh doanh va tai chinh Cong ty nam 2025:

Theo qf) liéu Béo cdo tai chinh nam 2025 da dugc kiém toan béi Cong ty TNHH Kiém
Toan va Tu Van Chuan Viét, Ban Kiém soat c6 y kién nhu sau:

* Evaluation of Business and Financial Performance in 2025:

According to the 2025 financial statements, which were audited Vietvalues Assurance
& Consulting Co., LTD., the Board of Supervisors provided the following observations:

a/. Tinh hinh thiee hién ké hoach kinh doanh ndm 2025 di duoce Pai héi dd‘ng Co dong
théng qua:

Thyc hién Nghi quyet Dai Hoi dong ¢6 dong nam 2025, ngay tir dau nam Hoi dong
quan Tri, Ban Téng Giam ddc diéu hanh véan dung linh hoat trong phuong thire kinh doanh,
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linh dao CB-CNV khic phuc kho khin néu cao tinh than trach nhi¢m trong cong viée. Két

thue hién cac chi tiéu ké hoach kinh doanh nam 2025 nhu sau:

DVT: 1.000.000 déng

a/. Business Performance in 2025 (Approved by the General Meeting of Shareholders)

Implementing the Resolution of the General Meeting of Shareholders 2025, from the

beginning of the year, the Board of Directors and the Executive Board have flexibly applied
business methods, leading employees to overcome challenges and uphold a strong sense of
responsibility in their work. The key performance indicators for the 2023 business plan were

achieved as follows:
Unit: Milion dong
Stt Chi tiéu Ké hoach 2025 | Thue hién 2025 | % so KH
01 | Téng doanh thu 472.068 428.481 91%
02 |Téngchiphi _ 43-;.;00 362.757 84‘1“;:; .........
03 Loi nhuan trude thué 41.567 65.724 158%
04 | Thué thu nhap doanh nghlép 8314 | 15.093 182%
05 |Loinhugnsantiué 33.25; 50351 -------- 131% ________
07 |véndibuie 177438 | 177433 |
08 | Chico tuc Tele% | 19% _
No. Indicator 2025 Plan 2025 Actual A;:;'z”
01 | Revenue 472,068 428 481 91%
02 |Towlecost | 4000 | 362757 84%
03 |ProfitBefore Tax ase7 | e | 158%
04 | Corporate iﬁ;;n1c tax _ s 831; _ ]5093 I 182% ------
05 | Profit Afier Tax | 3;253 50,351 151%
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08 | Dividend Distribution from 16% 19%

b/. Phan dnh tai san va nguon von:
- Tong gia tri tai san la: 1.093.994 triéu dong, trong do:
+ Tai san ngin han: 823.810 triéu dong (chiém 75,3 % trén tong tai san).
+ Tai san dai han: 270.173 triéu dbng (chiém 24.7 % trén tdng tai san).
b/. Reflection on Assets and Capital Structure:
- Total asset value: 1,093,994 million VND, including:
+ Short - term assets; 823,810 million VND (75.3 % of total assets).
+ Long - term assets: 270,173 million VND (24.7 % of total assets).
- V& co chu tai san ngin han thi chi yéu la Tién va cac khoan tuong dwong tién, cac

khoan diu tu tai chinh ngdn han, céc khoan phai thu ngin han. Tai san dai han, tai sin ¢6
dinh, Bit dong san dau tu va cac khoan dau tu tai chinh dai han. trong do:

- Regarding the structure of short term assets, the primary components include cash
and cash equivalents, short-term financial investments, and short-term receivables. Long
term assels, fixed assets, investment properties, and long-term financial investments,
specifically:

+ PAutr ¢ phidu Ngan hang Thuong mai C6 phan Viét A 1a 8.160.206 ¢6 phan véi
sé tién 62.895.548.185 dong, chiém 5.75 % tong gid tri tai san Cong ty, v&i gid von binh
quan 1a 7.708 dong/co phan.

+ Investment in Vietnam Asia Commercial Joint Stock Bank (Viet A Bank) shares:
8,160,206 shares valued at 62.895.548.185 VND, accounting for 5.75 % of the company's
total asset value, with an average cost per share of 7.708 VND.

+Pdu wr vao Cong Ty CO phan Ché Bién Thuc Phim Hoc Mén véi sd tién:
30.000.000.000 dong chiém 2.74 % tong gid tri tai san Cong ty.

+ Investment in Hoc Mon Food Processing Joint Stock Company: 30,000,000,000
VND, accounting for 2.74% of the company's total asset value.

+ Piu tr vao Céng Ty Cé phdn Xay dung Phat trién Tay Bac véi so tién:
2.450.000.000 dong chiém 0.22 % tong gid tri tai san Cong ty.

+ Investment in Tay Bac Development & Construction JSC: 2,450,000,000 VND,
accounting for 0.22% of the company's total asset value.
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- Tdng gia tri nguon von 1a 1.093.994 triéu dong, trong do:
+ Cac khoan ng phai tra: 803.902 tri¢u dong (chiém 73.48% trén tong nguon von)
+ Vén chu so hiru: 290.091 triéu df‘mg (chiém 26,52% trén tong ngudn von), trong do:
- Total capital value: 1,093,994 million VND, including:
+ Liabilities: 803,902 million VND (73.48% of total capital).
+ Owner's equity: 290,091 million VND (26.52% of total capital), specifically:

Vén diéu 1¢: 177.438.650.000 déng
' Thang du vén: 42.348.674.000 dong
(1 Co phiéu quy: (4.118.929.325) dong
(1 Céc quy thude von chu so hiru: 24.071.844.229 déng

Loi nhuén sau thué chwa phan phdi:  50.350.986.083 dong.
e Charter capital: VND 177,438,650,000
o Capital surplus: VND 42,348,674,000
o Treasury shares: (VND 4,118,929,325)
e Owner's equity reserves: VND 24,071,844,229
e Undistributed after-tax profit: VND 50,350,986,083

¢/. Viée thiee hién Nghi quyét cia Pai hgi drf;ng Cé dong.

V& Nghj quyét Dai hoi ddng c6 dong thuomg nién nam 2025. Cong ty da thyc hién voi
cac két qua sau:
Cong ty da lua chon Cong ty kiéln toan dgc 1ap thuc hién vi¢e kiém toan bdo cdo tai
chinh nam 2025 la Cong Ty TNHH Kiém toan va Tu Van Chuan Viét.

c/. Implementation of the Resolutions of the General Meeting of Shareholders

Regarding the Resolution of the Annual General Meeting of Shareholders 2025, the
company has achieved the following results:

The company selected audited Vietvalues Assurance & Consulting Co., LTD. as the
independent auditing firm to conduct the 20235 financial statement audit.
- dl Su ghés’ hg;p hoat dong giita Ban Kiém sodt véi Héi dcf;ng quan tri (HDQT), Ban
Téng Giam doc va Co dong.
d/. Coordination between the Supervisory Board, the Board of Directors (BOD), the
Executive Board, and Shareholders
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- Ban Kiém soat phéi hop chit ché véi HDQT. Ban Tong Giam ddc nhung van duy tri
su doc 1ap cia minh. Trong nam qua, cdc cude hop dinh ky hang quy cua Hoi dong quan tri
va Ban Tong Gidm ddc didu hanh c6 Ban Kiém soat tham dy nhim néng cao chét lugng ciing
nhu tinh doc 1dp cua hoat dong kiém soat.

- The Supervisory Board closely coordinated with the Board of Directors and the
Executive Board while maintaining its independence. Over the past year, the Supervisory
Board attended quarterly meetings of the Board of Directors and the Executive Board to
enhance the quality and independence of oversight activities.

- Hoi dong quan tri da cung céip kip thoi, day da cac Nghi qu\;el Quyét dinh cua minh
cho Ban Kiém soat. Ban Tong Giam ddc da tao diéu ki¢n cho Ban Kiém soat trong viée thu
th@p thong tin, tai ligu lién quan dén hoat dong san xuit kinh doanh ctia Céng ty khi ¢6 yéu
cau.

- The Board of Directors provided timely and comprehensive Resolutions and

Decisions to the Supervisory Board. The Executive Board has facilitated the Board of

Supervisors in collecting information and documents related to the Company's production
and business activities upon request.

- Hoi dong quan tri da ddy manh cong tac giam st hoat dong cua Ban Tong Giam ddc
va cac by phan quan ly nham dam bao thyc hién trién khai ding theo cac Nghi quyét cua
DHDCD, cua HDQT va tuan thu ding quy dinh cua phap luat.

- The Board of Directors strengthened the supervision of the Executive Board and
management departments to ensure proper implementation of the Resolutions of the General
Meeting of Shareholders (GMS) and the Board of Directors while adhering to legal
regulations.

- D6i véi Co déng: Trong nam qua, Ban Kiém soat Cong ty khong nhin duge don yéu
cau hay khic¢u nai caa Co dong hodc nhom Co dong ¢o6 ty 1€ va thoi gian s& hiru co phén theo
quy dinh tai Dicu 1¢ Cong ty.

- Regarding Shareholders: Throughout the year, the Supervisory Board did not
receive any requests or complaints from shareholders or shareholder groups meeting the
ownership ratio and duration requirements stated in the company's charter.

e/. Pdnh gid hoat dong cua Ban Kiém sodt ndm 2025:
e/. Evaluation of the Supervisory Board's Performance in 2025:

- Ban Kiém sodt thuc hién chirc nang, nhi¢ém vu theo ding Piéu 1¢ t6 chirc va hoat
dong Cong ty Cd phin Pau Tu Phat trién Cong nghi¢p - Thuong Mai Cua Chi qui dinh va
nhimg diéu khoan ghi trong Ludt chimg khoan. M&i thanh vién trong Ban Kiém :mat déu nd
lure nghién ctru va di sau sat vao hoat dong kinh doanh cua Cong ty de ¢6 nhirng y kién phan
bién kip thoi trong cong téc diéu hanh véi Hoi dong quan tri va Ban Tong Giam dnc.

- The Supervisory Board performs its functions and duties in accordance with the
Charter of the organization and operation of Cu Chi Commercial & Industrial Developing
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Investment Joint Stock Company (CIDICO) and the provisions of the Securities Law. Each
member of the Supervisory Board strives to research and closely follow the Company's
business activities to have timely feedback in the management work with the Board of
Directors and the Executive Boards.

- Ban Kiém sodt da lam tron chirc nang, nhi¢m vy ma céc nha dau tu da tin tuéng giao
cho nhat la thuc hién nhi¢m vu kiém soat hoat dong kinh doanh va su dung von mot cach co
hiéu qua.

- The Board of Supervisors has fulfilled the functions and tasks that investors have
entrusted to it, especially the task of controlling business activities and using capital

effectively.

- Céc Kiém soat vién déu nghién ctru va nam bat hoat dong kinh doanh cua CIDICO,
tir d6 c6 v kién phan bién va gop v kip thoi dén Hoi dong quan trj va Ban diéu hanh.

- The Supervisors all study and grasp CIDICQO's business activities, thereby providing
timely feedback and suggestions to the Board of Directors and the Executive Board.

- Két qua hoat dong cua Ban kiém sodt dat dugce ngoai sy nd lyc cua moi thanh vién
con ¢6 sy hd tro, gitp dov cua Hoi dong quan tri, Ban diéu hanh, cac Phong-Ban, cdc anh chi
can by nghiép vu cua CIDICO.

- The results of the Supervisory Board's activities are achieved not only thanks to the

efforts of each member but also thanks to the support and assistance of the Board of
Directors, the Executive Board, the Departments, and the staff of CIDICO.

Phuong hwong hoat dong nim 2026.

Operational direction in 2025.

- Tlep tuc thuc hién chire nang, nhiém vu cua Ban klem sodt: kiém tra, giam sat cac
hoat dong cua Cong ty trong viéc chap hanh Diéu 1&, Nghi quyét ctia Pai hdi dong cd dong.
ctia Hoi Pong Quan Tri.

- Continue to fulfill the functions and duties of the Supervisory Board, including
inspecting and overseeing the Company's compliance with the Charter, Resolutions of the
General Meeting of Shareholders, and the Board of Directors.

- Bam sét hoat dong cta CIDICO dé ¢ ¥ kién dong gop v cho Hoi dong quan tri. Ban
Piéu hanh trong céng téc quan trj, diéu hanh hoat dong CIDICO dat duge céc chi tiéu da dé
ra.

- Closely monitor CIDICO's operations to provide timely feedback and
recommendations to the Board of Directors and Executive Board, ensuring effective

governance and achieving the set business targets.

- Cac Kiém soat vién nd luc hoan thanh nhi¢m vy trong nam 2026.
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- Supervisory Board members will strive to fulfill their duties and responsibilities in

2026.

3/ Cic giao dich, thit lao va cdc khodn lgi ich cia Hji dong quan tri, Ban Tong gidm
doc va Ban kiém sodt:

a/. Luong, thuong, thit lao va cac khoan loi ich:

3/ Transactions, Remuneration, and Benefits of the Board of Directors, Executive

Board, and Supervisory Board

a/. Salaries, Bonuses, Remuneration, and Other Benefits:

Board of Directors. !

Unit: VND
vt VND
Stt|  Hotén Chire vy Tién lwong, | myannotao | Thu nhgp khie Cb tire
S thwing
Hoi dbng quan tri
1 Phan Van Téi Chua tich HRQT 1.350.202.823 15.300.000 242.992.000
> iﬁ“”é“ VIGUTIuOng | b s Cha tich HPQT|  116.600.000 | 132.000.000
3 Poan Minh Duy Thanh vién 1.742.283.641 120.000.000 12.000.000 1.459.752.000
4 | Pham Hong Diép Thanh vién 106.000.000 120.000.000
5 Phan Hoang Tuén Thanh vién 106.000.000 120.000.000 834.976.000
Ban kiém soat
6 Pham Vin Hiu Trudng Ban 106.000.000 120.000.000 2.432.000
7 | NeuyénNgocDang | ry, 4 e 53.000.000 | 60.000.000
Khoa
8 Ngé Thj Bich Trdim | Thanh vién 53.000.000 60.000.000
Ban T6ng gidm dGc
1 Doan Minh Duy Téng giam déc 1.742.283.641 120.000.000 12.000.000 1.459.752.000
2 Pham Ha Minh Pho TGD 1.172.105.720 12.000.000
3 | Trin Hiru Nghia Pho TGD 885.482.362 34.464.000 15.491.200
4 | Liéu Minh Hién Ké toan Truéng 784.175.820 23.232.000 8.672.000
: Nn. - Full name Position Salaries Remuneration | Other Income Dividends
Board of Director
. Chairman of the I = :
1 Phan Van Toi 1,350,202,823 15,300,000 242,992,000
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Nguyen Viet

Vice Chairman of

2 T the Board of 116,600,000 132,000,000
ruong An Di
irectors.
3 Doan Minh Duy Board Member 1,742,283 ,641 120,000,000 12,000,000 1,459,752,000
4 Pham Hong Diep Board Member 106,000,000 120,000,000
5 Phan Hoang Tuan Board Member 106,000,000 120,000,000 834,976,000
Supervisory Board
6 | Pham Van H Hisalar 106,000,000 | 120,000,000 2,432,000
e Supervisory Board St TR PR
7 Eﬁgg"“ Ngoe Dang | prermber of SB 53,000,000 60.000,000
8 Ngo Thi Bich Tram | Member of SB 53,000,000 60,000,000
Executive Board
1 Doan Minh Duy General Director 1.742.283.641 120,000,000 12,000,000 1,459,752,000
; Deputy General
2 Pham Ha Minh Diseetor 1,172,105,720 12,000,000
3 | Tran Huu Nghia g?p“‘y Qemaral 885,482,362 34,464,000 15,491,200
irector
4 Lieu Minh Hien Chief. accountant 784,175,820 23,232,000 8,672,000

b/, Giao dich ¢é phié'u cua co dong noi bo: Khong co.

b/. Share Transactions by Internal Shareholders: none.

¢/. Hop dong hodc giao dich véi cé6 dong néi bé: Trong nam khong ¢ phat sinh giao

dich ¢6 phicu cua co dong noi bo.

¢/. Contracts or Transactions with Internal Shareholders: No stock transactions by
internal shareholders occurred in the year.

d/. Viéc thue hién cde quy dinh vé quan tri Cong ty:

Viéc quan trj Cong ty luén dam bao tuan thu ding cac quy dinh cua phap luat hién

hanh.

d/. Compliance with Corporate Governance Regulations:

Corporate governance practices strictly comply with all current legal regulations.
V1. Bio cio tai chinh:
1/. Y kién kiém todn:
Cong ty TNHH Kiém toan va Tu van Chuan Viét (VIETVALUES).
* Tru s& chinh: 33 Phan Vian Khoe. Phuong Cho Lon, Tp. HCM. Viét Nam

* Pién thoai: 028.38594168
+ Website: http://www.vietvalues.com

Fax: 028. 38592285.

* Email: contact@vietvalues.com
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VI. Financial statements:
1. Auditor’s opinions:

Vietvalues Assurance & Consulting Co., LTD.

* Headquarters: 33 Phan Van Khoe. Phuong 13, Quan 5, TP. HCM.
* Telephone: 028.38594168 Fax: 028. 38592285.

- Website: http://www.vietvalues.com

. !Email: contact@vietvalues.com
So: 190303/26/BCKT/AUD-VVALUES

BAO CAO KIEM TOAN POC LAP

Kinh giti: QUY CO PONG, HQOI PONG QUAN TRI VA BAN DIEU HANH
CONG TY CO PHAN PAU TU PHAT TRIEN CONG NGHIEP
THUONG MAI CU CHI

Ching t6i da kiém todn bao céo tai chinh kém theo cua Cong ty Co phan Déu tu Phat trién Cong nghi¢p -
Thuong mai Cu Chi (sau day goi tit la * ‘Cong ty™), dugc lap ngay 19 thang 3 nam 2026, tir trang 08 dén trang
53, bao gdm Bang can doi ké toan tai ngay 31 thang 12 nam 2023, Béo cio két qua hoat dong kinh doanh, Bao
¢do luu chuyén tién té cho nam tai chmh két thiic cling ngay va Ban thuyét minh bdo cdo tai chinh.

Tréch nhiém cia Ban Piéu hanh

Ban Diéu hanh Cong ty chiu trach nhi¢m vé viée 1ap va trinh bay trung thye, hop ly Béo cdo tai chinh cua
Céng ty theo chudn muc ké toan, ché do ké toan doanh nghiép Vu;t Nam va cdc quy dinh phap 1y ¢6 lién quan
dén wvige ldp va trinh bay Bao cao tai chinh, chju trach nhi¢m vé kiém soat ndi bo ma Ban dieu hanh xéac dinh
la cén thiét dé dam bao cho viéc 1ap va trinh bay Bao cdo tai chinh khong 6 sai sot trong yéu do gian 1an hodc
nham Iin.

Trich nhiém cua Kiém todn vién
Trach nhi¢m cua ching 161 la dua ra ¥ kién vé Bdo cdo tai chinh dya trén két qua cua cuge kiém toan. Chung
toi da tién hanh kiém toan theo cic a.huan muc kiém todn Viét Nam. Cac chuan myc nay yéu cau chunL. toi

tudn thu chudn muc va cac quy dinh vé dao dirc nghe nghiep, lap ké hoach va thye hién cude kiém toan dé dat
duge sy dam bao hop 1y vé viée liéu Bio co tai chinh ¢d con sai sot trong yéu hay khéng.

Cong viec kiém to4n bao gdm thuc hién cic thi tuc nhim thu thip cic bang chimg kiém toan vé cic sO liéu va
thuyet minh trén Bao cdo tai chinh. Cac thu tuc kiém toan dugc lya chon dua trén xét doan cta kiém todn vién,
bao gébm danh g,la rii ro ¢ sai s6t trong yéu trong Béo céo tai chinh do gian lan hoidic nham lan. Khi thye hién
dénh gia cAc rui ro nay, kiém toan vién da xem xét kiém sodt ndi bd cia Cong ty lién quan dén viée 1ap va
trmh bay Béo cdo tai chinh trung thuc, hop Ey nham 1Inc1 ké céc thu tuc kiém toan phi hop vdi tinh hinh lhl,l'l.
tc, tuy nhién khong nhi—’lm muc dich dua ra y kién vé hiéu qua cua kiém sodt ndi bo cia Cong ty. Cong vige
kiém todn cun% bao gbm danh g gié tinh thich hop cua cac chinh sach ké toan dwgce ap dyng va tinh hgp ly cua
che ude tinh ké toan ciia Ban Dieu hanh ciing nhu danh gia viéc trinh bay tong thé Bao cdo tai chinh.

Ching t6i tin tudng riing cac bang ching kiém todn ma ching t6i da thu thap dugc la ddy du va thich hop lam
co so cho y kién kiem toan cia ching té1.

Y kién cia Kiém toan vién

Theo ¥ kién ctia chiing t6i, Béo cdo tai chinh da phan anh trung thyc va hop ly, trén céc khia canh trong 3 yéu

tinh hinh tai chinh ciia Cong ty C6 phan Déau tu Phat trién Cong nghi¢p - Thuong mm Cu Chi tai ngay 31
thang 12 nam 2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh
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két thic cing ngay, phi hop véi chuan myc ké todn, ché dé ké toan doanh nghiép Viét Nam hién hanh va cac
quy dinh phép 1y ¢ lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh.

Vin dé khic

S6 liéu trén Béo cio tai chinh kém theo chi phan anh tinh hinh tai chinh hoat dong kinh doanh ctia Cong ty Co
phén Dau tr Phét trién Cong nghiép - Thuong mai Cu Chi khong bao gom két qua hoat dong cua duy tu va sura
chita khu Cong nghiép. Hoat dung duy tu va stra chita khu Cong nghiép dugc trinh bay trong maot bao cdo tai
chinh riéng can ctr Quyét dinh s0 76/2024/QD-UBND ngay 16 thang 10 nam 2024 cuia Uy ban nhdn dan
Tp.HCM, co hi¢u lyc tir ngdy 31 thang 10 nam 2024, Quy ché ban hanh kém theo Quyét dinh nay duoc ap
dung bat déu tir nam tai chinh 2024.

Tp. Ho Chi Minh, ngay 19 thing 3 ném 2026
Cong ty TNHH Kiém tosn va Tw vin Chuin Viét (VIETVALUES)

(da ky) (da ky)
Ths. Huynh Triic Lam — Phé Tong Gidm dée Nguyén Thi Bich Diém- Kiém tosn vién
Giay CNDKHN 50 1523-2023-071-1 Giay CNDKHN so 4721-2024-071-1

Chi ky dwoc ty quyén

Noi nhén:

L] Nh trén.
] Luru VIETVALUES.
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No: 190303/26/BCKT/AUD-VVALUES

INDEPENDENT AUDITOR’S REPORT

To: SHAREHOLDERS, THE BOARD OF MANAGEMENT
AND THE EXECUTIVE BOARD

CUCHI COMMERCIAL AND INDUSTRIAL
DEVELOPING INVESTMENT JOINT STOCK
COMPANY

We have audited the accompanying financial statements of Cu Chi Commercial & Industrial
Developing Investment Joint Stock Company (CIDICO) (hereafter referred to as “the
Company”), prepared on 19" March 2026, from the page 08 to page 53. which comprise the
Balance Sheet as at 31% December 2025, the Income Statement, the Statement of Cash Flows
for the fiscal year then ended and the Notes to the Financial Statements.

Responsibility of the Executive Board

The Executive Board of the Company is responsible for the preparation and fair presentation
of the financial statements in accordance with the accounting standards, the prevailing
Vietnamese enterprises’ accounting regime as well as legal regulations related to the
preparation and presentation of financial statements and is responsible for internal control
which is determined by the Executive Board relevant to the preparation and presentation of
the financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We
conducted our audit in accordance with the Vietnamese Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Company’s preparation and presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the
Executive Board, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Auditor’s opinion

In our opinion, the financial statements referred to above give a true and fair view, in all
material respects, of the financial position of Cu Chi Commercial & Industrial Developing

CIDICO
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Investment Joint Stock Company (CIDICO) as at 31* December 2025, the business results
and the cash flows for the fiscal year then ended of the Company in conformity with the
accounting standards, Vietnamese enterprises' accounting regime as well as legal regulations
related to the preparation and presentation of the financial statements.

Other matter

The scope of accompanying financial statements is only to reflect the financial position in the
business activities of Cu Chi Commercial & Industrial Developing Investment Joint Stock
Company (CIDICO) and does not include the results of maintenance and repair activities of
the Industrial Park. The results of maintenance and repair activities of the Industrial Park are
presented in a separate financial statement based on the Decision No. 76/2024/QD-UBND
dated 16" October 2024 of the People's Committee of Ho Chi Minh City, effective from 31%
October 2024, the Regulations promulgated together with this Decision will be applied
starting from the fiscal year 2024,

Ho Chi Minh city, 19" March 2026.

vietvarwes Audit and Consulting Co., Ltd.

Huynh Truc Lam (LL.M.) — Deputy General Director ~ Nguyen Thi Bich Diem - Auditor
Certificate of registration for Certificate of registration for
practicing audit No. 1523-2023-071-1 practicing audit No. 4721-2024-
071-1 Authorized signature

File:
As above.
v Savd/TETVALUES
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2/. Bdo edo tai chinh dwoc kiém todn:

a/. Bdo cdo két qua hoat dong kinh doanh:

2/. Audited financial statements:

a/. Business performance report:

Céng ty Ci plin Pdu tie Phit trién Cong nghiép - Thuong mai Cii Chi

Bia chi: dp Bau Tre 2, xd Tan An Hoi, thinh phé Ho Chi Minh
Béo céo két qua hogt dong kinh doanh
Cho nam tai chinh két thiic ngay 31 thang 12 nim 2025

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thic ngay 31 thing 12 nidm 2025

VT VND
£
M:é CHI TIFU T:::::‘ Nim nay Nam trude
1 b 3 4 5
L 01 . 1. Doanh thu bén hang vi cung chpdich vu VL1 382,338.812,662 423,749.900407
03 2. Céc khoan giam trir doanh thu - -
10 : 3. Doanh thu thuiin vé bin hang v cung ciip dich vy ! 382,338.812,662 423,749.900,407
11 4. Gid vOn hang ban V1.2 330,945,347,231 382.841,801,891
20 i 5. Loi nhudn gjpvé bin hing vii cung cidp dich vu 51,393,465,431 40,908.098,516
21 i 6. Doanh thu hoat ddng tai chinh VL3 43,013,694,806 21,299,925.498
22 ’ 7. Chiphitaichinh V1.4 (14,548.940.464) (17,042,508,945)
[ 23 - Trong da: Chi phi lai vay = z
i 24 d 8. Chiphiban hang VL5 23,752,185,821 13,968.376,187
: 25 : 9. Chiphiquan ly doanh nghi¢p V1.6 20.431.439,161 23.402,169,563
30 10. Loi nhudn thuin tir hoat djng Kinh doanh 64,772,475,719 41,879,987,209
i 31 i 11. Thu nhép khac V1.7 3.128.668,302 11,618,555
i 32 4 12. Chiphikhac V1.8 2,177,252 838 590,033,893
f 40 [ 13. Lgi nhudn khic 951,415,464 (578,415,338
[ 50 [ 14, Tong lgi nhudn ké todn trude thué 65,723,891,183 41,301,571.871
f 51 i 15. Chi phi thué thu nhap doanh nghi¢p hi¢n hanh V1.9 15,092, 100,985 9,182,282 708
[ 52 [ 16. Chiphithué thu nhip doanh nghiép hoan lai VL10 280,804,115 (708,661,265)
[ 60 [ 17. Loi nhudn sau thué thu nhap doanh nghiép 50.350,986,083 32,827,950,428
: 70 : 18. Lai co ban trén ¢d phifu VIL11 2,420 1,600
71 19. Lii suy giim trén ¢d phiéu VIL.12 2,420 1,600

Tp. H6 Chi Minh, ngéy 19 thang 03 nam 2026,

Ngwoi 1ap biéu K¢ todn trrong Tong Giam dbe

NGUYEN THUY TRA MY LIEU MINH HIEN POAN MINH DUY
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CuChi Commercial and Indusirial Developing Invesoment JSC || |
Address: Bau Tre 2 hamlet, Tan An Hoi commune, Ho Chi Minh ciry. |
Income Statement i
For the {:‘:cai year ended 31st December 20.?5
YRR, ; ===
st SRV LA LR ORNT
- For the fiscal year ended 31st December 2025
+ |
| Currency: VND
Code ITEMS N: 9 Current year Previous vear
1 2 3 4 5
01 1. 'Revenues from sale of goods and rendering of services VL1 | 382.338.812.662|  423.749.900.407
03 2. |Revenue deductions 1 ) = n
10 3. [Net revenues from sale g%goods and rendering of services 382.338.812.662 423.749.900.407
11 | 4. |Cost of goods sold i VI2 | 330945347231 382841801891
20 S. | Gross profit from sale of goods and rendering of services 51.393.465.431 40.908.098.516
21 6. |Income from financial activities VL3 43.013.694.806 21.259.925.498
2 7. {Expenses from financial activities VI4 | (14.548.940.464) (17.042.508.945)
2 - In which: Interest expenses = =
24 | 8 iSellngexpenses | VLS | 23.752.185.821 13.968.376.187
25 | 9. |General & administrationexpenses | VI6 | 20.431439.161)  23.402.169.563
| 30 | 10. Net profit/(loss) [rom operating activities 64.772.475.719 41.879.987.209
31 [ 11_|Other income A VL7 3.128.668.302 11.618.555]
2 | 12. {Other expenses VL8 2.177.252.838 590.033.893
40 | 13. Other profit 951.415.464 (578.415.338)
50 | 14. Total pre-tax accounting profit 65.723.891.183 41.301.571.871
| 51 | 15. [Current Corporate income tax expenses VL9 15.092.100.985 9.182.282.708
52 | 16. Deferred Corporate Income tax expense VL10 280.804.115 (708.661.265)
60 17. Profit/(loss) after corporate income tax | 50.350.986.083 32.827.950.428
70 18.{Gains on stock VL1l 2420 1.600
71 | 19. Diluted gains on stock VL12 2420 1.600
o Ho Chi Minh city, 19th March 2026.
Prepared by Chief Accountant General Director E
|
m NGU\:I-.\' THUY TRA MY LIEU MINH HIEN e DOAN .\lﬂrﬂiﬂ DUY |
i E i |
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b/. Bdo cdo heu chuyén tién té:

Cing ty Cé phin Pdu tw Phit trién Cong nghigp - Thuong mai Cii Chi
Byja chi: dp Bau Tre 2, x@ Tdn An Hgi, thanh phd H6 Chi Mink

Béo cdo liru chuy én tién té

Cho ndim ti chinh két thic ngay 31 thang 12 nam 2025

CIDICO

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phdp trice tiép)

Cho niim tai chinh két thic ngay 31 thing 12 nim 2025

DVT: VND
}? Chi tiéu Tbl.'yé' Nim nay Nam trude
s minh
1 2 3 4 5
L LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
01 |1. Tién thu tir ban hang, cung cip dich vy va doanh thu khic 682,409,350,892 431,662,568,203
02 |2. Tién chitra cho ngudi cung cdp hang héa, dich vy (334,133,478,057) (378,329,623,715)|
03 |3. Tién tra cho ngudi lao dong (12,732,595,303) (12,682,261,106)|
04 [4. Tién chitra lai vay -
05 |5. Tién chingp thué thu nhiip doanh nghigép V.16 {14,381,642,546) (10,090,455,112)
06 (6. Tién thu khic tir hoat déng kinh doanh 71.667,242,192 49,397,708,114
07 [7. Tién chikhdc cho hoat dong kinh doanh (82,148,246,024) (55,236,363,981)
20 |Luu chuyén tién thuin tie hoat dgng kinh doanh 310,680,631,154 24,721,572,403
IL LUU CHUYEN TIEN T HOAT DPONG DAUTU
21 |1. Tién chi dé mua sém TSCD, XD TSCD v céc tai san dai han khic | V.12 (1,682,357,088) (6,442.756,292)|
22 |2. Tién thu tir thanh Iy, nhugng banTSCD va cée tai san dai han khdic - 70,000,000
23 |3. Tién chicho vay, mua cic edng cu ng cia cic don vjkhac V.2b (913,880,000,000) (744,180,000,000)
24 |4. Tién thu hdicho vay, ban lai cic cong cy ng cua don vj khac V.2b 640,330,000,000 713.500,000,000
25 |5. Tién chi diu tu gop vén vao don vi khic .
26 |6. Tién thu hdi diu tu gép vén vao don vi khic .
27 |7. Tién thu lai cho vay, cd tire va lgi nhudn duge chia VI3 26,941,761.374 25,307,838,990
30 |Lueu chuyén tién thudn tie hogt dpng diu he (248,290,595,714)|  (11,744,917,302)
ML LUU CHUYEN TIEN TU HOAT DQNG TAI CHINH
31 [1. Tién thu tir phat hanh ¢6 phiéu, nhin vén gép cia chii s hitu - .
32 |2 Tién chitri von gop cho cdc chi sé hitu, mua lgi ¢d phidu : -
cua doanh nghi¢p da phat hanh
33 |3. Tién vay ngin han, dai han nhin duge - -
34 |4. Tién tra ng gde vay . .
35 |5. Tién trd ng thué tai chinh = =
36 |6. CH tirc, lpi nhudn da tra cho chi & hiru ] (27.672,232,400) (22,991.410,150)
40 |Lieu chuyén tién thudn tic hogt djng tdi chinh (27,672,232,400) (22,991,410,150)
50 |Luru chuyén tién thuin trong ky (50=20+30+40) 34,717,803,040 (10,014,755,049)|
[ 60 |Tién vt twong dwong tién diu ky 26,342,650 459 36,357,405,508
[ 61 |Anh hudng ciia thay déity gid héi dodi quy dbingogi t§ = -
[ 70 |Tiénva trong dwong tién cudi k¥ (70=50+60+61) V.1 61,060,453 ,499 26,342,650,459

Ngwii ldp biéu K¢é todn tridmg
NGUYEN THLY TRA MY LIEU MINH HIEN

Tp. Hé Chi Minh, ngay 19 thdng 03 nam 2026.
Thng Giim dée

POAN MINH DUY
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b/. Cash flow
starement.
CuChi Commercial and Industrial Develaping I JSC |
\Address: Bau Tre 2 hamiet, Tan 4n Hoi commune, Ho Chi Minh ciry.
Cash Flow Statement |
For the fiscal vear ended 315t December 2023
|
CASH FLOW STATEMENT
(As per Direct Method)
For the fiscal vear ended 31st December 2025
| | Currency: ¥VND
Code Items Notes Current vear Previous yvear
1 2 3 4 5
I. CASH FLOWS FROM OPERATING ACTIVITIES
.-»m 1. Revenues from sale of goods, rendering of services and others 682.409350.892 431,662.568.203
02 |2. Pavments for goods/services provider (334.133.478.057)| (378.329.623.71%5)
03 |3 Payments foremployees | (12.732.595303)|  (12.682.261.106)
04 |4. Interest paid o <
05 |5. Corporate income tax paid | V16 (14.381.642.546) (10.090.455.112)
| 06_|6. Other cash inflows from operating activities . 71667242192 49.397.708.114
07 |7. Other cash outflows from operating activities (82.148246.024)|  (55.236.363.981)
20 | Ner cash inflows/(outflows) from operating activities 310.680.631.154 | 24.721.572.403
| __|IL CASH FLOWS FROM INVESTMENT ACTIVITIES ‘
21 |1. Purchase and construct of fixed assets and other long-termassets | V.12 (1.682.357.088) (6.442.756.292)
22 |2. Proceeds from disposals of fixed assets and other long-term - 70.000.000
23 |3.Loans to other entities and pavments for purchase of debt Vb (913.880.000.000)| (744.180.000.000)
instruments of other entities o
14 |4.Repavments from borrowers and proceeds from sales of debt Vb 640.530.000.000 713.500.000.000
instruments of other entities -
| 25 |5. Payments for investments in other entities :
26 |6. Proceeds from sales of investments in other entities _ -
27 |7. Interest and dividends received | o V13 26.941.761.374 25.307.838.990
30 |Net cash inflows/(outflows) from investing activities (248.290.595.714)|  (11.744.917.302)
1. CASH FLOWS FROM FINANCING ACTIVITIES
31 |1. Capital contribution = - .
(32 [2. Capital redemption - :
33 |3.Long-and short-term borrowings B — - -
34 |4. Loan repavment - -
35 |5. Financial lease principal paid - _
36 |6. Dividend paid __|va2 (27.672232.400)|  (22.991.410.150)
40 _|Net cash inflows/(outflows) from financing activities (27.672.232.400) (22.991.410.150)
50 |Net cash inflows/(outllows) (S0=20+30+40) 34.717.803.040 (10.014.755.049)
60 |Cash and cash equivalents at the beginning of the vear 26.342.650.459 36.357.405.508
61 |Impact of exchange rate fluctuation ] ) - =
70 [Cash and cash equivalents at the end of the vear (0=50+60+61) | V.1 61.060.453.499 26.342.650.459
Ho Chi Minh city, 19th March 2020,
; Prepared by Chief Accountant General Director
| sty -
| |
’ |
| ' _
NGUYEN THUY TRA MY LIEU MINH HIEN DOAN MINH DUY
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¢/. Ban thuyét minh Béo cdo tai chinh theo quy dinh cia phdp ludt vé ké todn va kiém
toan. (dinh kem Bdo cao kiém toan tai chinh nam 2025 trén website Cong ty
www.cidico.com.vn).

¢/. Explanatory notes to the Financial Statements in accordance with the provisions of
law on accounting and auditing. (attached to the 2025 Financial Audit Report on the
Company's website www.cidico.com.vn). }

"
Thanh phé Ho Chi Minh, ngay 11 thang 04 nam 2026
Ho Chi Minh City, April 11",2026
TONG GIAM POC
GENERAL DIRECTOR
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