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1. Tén td chirc: Cong ty C6 phin Héa phim Diu khi DMC — Mién Nam

- Ma ching khoan: DMS

- Dia chi: 24/8 dudng Lé Thénh Tong, Phudng Théng Nhéit, Thanh phé Viing Tau,
Tinh Ba Ria - Viing Tau

- Pién thoai lién hé: 0254 3832036 Fax: 0254 3832084

- E-mail: dmcvt@pvchem.com.vn

2. N¢i dung théng tin cong bo:

* Ngay 12/3/2024 Hoi ddng quén tri Cong ty cb phin Héa phdm DAu khi DMC Mién Nam
ban hanh Nghi quyét sb 70/NQ-DMCS vé viéc “Tam chép thuan K& hoach hoat dong san xuéit
kinh doanh niim 2024 ctua Céng ty DMC — Mién Nam”

3. Thong tin ndy da dugc céng bd trén trang thong tin dién tir cla cong ty vio ngiy
13/3/2024 tai dwdng dan hup.//www.dmes.com.vn, muc “Quan hé cé déng”

Chiing t6i xin cam két cac thong tin cong bd trén ddy 1 dung sy that va hoan toan chiu
trach nhiém trude phép ludt vé ndi dung cac théng tin da cong bd.

Noi nhin:
- Nhu trén;
- HDQT (dé brc);
- Ban Giam déc;
- Trudng BKS;
- CBTT: Website, UBCKNN, HNX;
- Luu: VT, TCHC.
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TONG CONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT VA DICH VU DAU KHf -CTCP Déc 1dp — Tu do — Hanh phiic
CONG TY CO PHAN HOA PHAM

DAU KHi DMC - MIEN NAM

s6: 10 /NQ-DMCs. Viing Tau, ngay A2 thang 0% nam 2024

NGHI QUYET
Vi vige: Tam chép thuin Ké hoach hoat ddng sin xuit kinh doanh nim 2024
ciia Cong ty cd phin Héa phim Diu khi DMC Mién Nam

HOI PONG QUAN TR
CONG TY CO PHAN HOA PHAM DAU KHi DMC MIEN - NAM

Cin cir Diéu 1¢ T6 chirc va Hoat dgng cia Céng ty cé phdn Héa phdm Déu khi
DMC - Mién Nam;

Cén cir Nghi quyét s6 25/NQ-DMCS ngay 29/01/2024 cia HPQT Céng ty C4
phdn Héa phdm Déu khi DMC-Mién Nam vé céng tic can bé tai Céng ty DMC-Mién
Nam; .
Xét To trinh 50 52/TTr-DMCS ngdy 04/3/2024 cia Gidm déc Céng ty vé viéc xin
phé duyét Ké hoach hoat dong sin xudt kinh doanh nim 2024 vé Cén cit Phiéu téng hop
¥ kién Thanh vién Hgi dong qudn tri Cong ty cé phdn Héa phdm Ddu khi DMC Mién
Nam ngay 11/3/2024,

QUYET NGHI:

Pidu 1. Tam chép thuin Ké hoach hoat dong san xuét kinh doanh nim 2024 cua Céng ty
¢ phdn Hoa phim Diu khi DMC Mién Nam (DMC-Mién Nam) véi céc néi
dung nhu Phu luc 01, Phu luc 02 dinh kém.

Pitn 2. Gidm d6c Cong ty cb trach nhiém td chirc trién khai cac ndi dung duge chip
thuin tai Pidu 1 ddm bio tuiin thi c4c quy dinh hién hanh, Piéu 18 T4 chirc va
Hoat dong cia DMC-Mién Nam.

Diéu 3. Gidm dbc, Trudng céc Phong tryc thudc Cong ty cd phan Héa phdm Dau khi
DMC Mién Nam chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhin : TM. HQI PONG QUAN TR]
- NhuDidu 3; FHANH VIEN HDQT

- Ban Kiém soat; / @‘i - o"’a

- Ban Giam dc; / :

- CBTT;

- Luu: VT, TK. HDPQT.



PHU LUC 1
KE HOACH HOAT DONG SAN XUAT KINH DOANH NAM 2024 CUA
CONG TY CO PHAN HOA PHAM DAU KHi DMC MIEN NAM
(Ban hanh kém theo Nghi quyét so %Q /NQ-DMCS ngay/{ Lthéng 5 ndam 2024)

I. Nhiém vu chii yéu

1. V& sn xudt kinh doanh

- Tép trung 'céc ngudn lyc, thuc hién céc giai phép ddng bd nhdm dam bao hoan
thanh cac chi tiéu Ké hoach ndm 2024.

- Trién khal céc gidi phap phat trién thi trudng, ting thj phin cung cAp san phdm cho
khach hang truyén théng. Tim kiém, mo rong thém thj tredng méi @é tiu thy cc san pham
DMC Mién Nam c6 kha ning cung cip.

- Nang cao ning lyc kinh doanh dé ting kha niing canh tranh trén thi trudng cung
cp hoa chét phuc vy cong téc khoan, thim do va khai thac cho céc nha thiu dau khi va mot
s6 nganh cong nghlcp khac.

- Béam sat tién d6 cdc du an méi cua Tap doan Déau khi Viét Nam va cic Don Vl
thanh vién dé xay dung phuong 4n chao thau hang héa/dich vy. Trong d6 tap trung cung cép
hang héa, dich vu cho cdc nha thiu diu khi khoan tai khu vygc Mién Trung va céc dy 4n
khoan khéc tai khu vuc Viing Tau.

- Tim kiém, phét trién thi tnrcrng kinh doanh phén bén, khi cdng nghiép, son cong
nghiép,... cho thj trrong ngoai nganh dé ting doanh thu va l¢i nhuin cho DMC Mién Nam.

- Pdy manh linh vyc cung cép dich vu Logistic tai 24/8 L& Thanh Téng cho cac
khach hang trong va ngoai nganh. M& rng dlch vu Logistic tai khu vyc céc tinh phia Nam.
Néng cao chit lugng dich vy dap ng theo yéu cAu cia céc nha thau nuéc ngoai.

- Quy hoach kho bii theo huong chuyén nghiép, du tiéu chuén dép tmg yéu chu cua
khéach hang Hoan thién chuyén d6i muc dich sir dung cac 16 dAt tai Viing Tau nhim tfn
dung tdi da ti sin cla Cong ty.

2. Cong tdc tai céu tric

- Tiép tuc tai céu tric bd may hoat dong theo hudng tinh gon, dinh bién, sap xép lao
ddng hop ly, ddo tao ning cao chit lwong ngudn lyc phi hop véi myc tiéu phat trién.

3. Cong tdc khdc

- Hoan thién cac quy dinh/quy ché/quy trinh quan Iy ndi bd phu hgp véi mo hinh
hoat ddng, myc tiéu phat trién ctia don vi va phuc vu tét nhit cong tac diéu hanh, quan ly.

- Trién khai cong téc tai tao van héa doanh nghiép, vén héa kinh doanh.

- Ting cudng cong tac quén ly, kiém so4t chi phi. Béo toan va phat trién vn ciia céc
¢b d6ng, duy tri va nang cao céc chi s6 dam bao an toan hoat ddng tai chinh cia Cong ty.

- Xay dung va tb chie trién khai K& hoach an toan, vé sinh lao dng theo quy dinh
tai Didu 76 Ludt An toan, vé sinh lao ddng s6 84/2015/QH13 ngay 25/6/2015.



- Tich cyc tham gia cong tac an sinh x& hgi khi Téng céng ty phat ddng. Dam bao du

viéc 1am, cai thién va ning cao doi séng vét chét tinh than cho ngudi lao dong trong Cong

ty.

DMC Mién Nam va Dai héi ddng cb dong Cong ty DMC Mién Nam giao.

IL. Chi tiéu Ké hoach nim 2024
1) Ké hoach tai chinh

- Thyc hién cdc nhiém vu khac khi dwgc Tdng cong ty PVChem, HPQT Cong ty

theo doanh thu)

. r
STT Chi tidu Dg:h“ Ke h‘z’g‘;; ndm | e chi
1 | Vbn cha sé hiru Ty ddng 43,71
- | Trong d6: Vén diéu 1 Ty ddng 40,00
- | Ty Ié tham gia cua Cong ty Me % 51,00
2 | Téng doanh thu Ty déng 360,00
- | Tir san phdm kinh doanh (*) Ty dong 345,00
- | Tir hoat déng dich vu Ty dong 15,00
3 | Tng chi phi Ty dong 356,00
4 | Loi nhuan trudc thué Ty dong 4,00
5 | Loi nhuan sau thué Ty déng 3,20
6 ;lgz suét loi nhuan sau thué/Vén diéu % 8,00
7 T?'/ suét lgi nhuan sau thué/Vén chu % 732
s& hitu
8 | Ty ¢ chia cd tirc/v6n diéu 1¢ % 7,00
. LNST chwa phdn
9 | Nép/Chia Cong ty Mg Ty dong 1,43 | phéi 1ai 31/12/2023
- C8 tirc/lgii nhudn Ty déng 143 |50 8
- Phi quan Iy va khdc Ty dong 0,00
10 | Nop NSNN Ty dong 1,50
|y |Nang suét lao dong binh quan (tinh Trd/ng/th 533,33

Ké hoach quy lwong nim 2024: Quy luong K& hoach s& dugc phé duyét/chip thuan riéng.
Ghi chii: Ké hoach SXKD nidm 2024 duoc xdy dung trén co so gid déu la 70 USD/thing. Ty gid tam tinh ndm 2024 la
23.500 déng/1USD.



PHU LUC SO 2

CHI TIET CAC CHI TIEU SXKD NAM 2024

CUA CONG TY CO PHAN HOA PHAM DAU KHi DMC MIEN NAM

(Ban hanh kém theo Nghi quyét so: :}0 /NQ-DMCS ngay //L thdng 3 nim2024)

K& hoach 2024
TT Chi tiéu PVT Téng sb Trong d6
Quyl | Quy Il | Quy Il | Quy IV
A B C__ [1=2+.45] 2 3 4 5
I |Chi tiéu sén lwong tidu thy 45500 | 9,000 | 9,100 | 13,650 [ 13,650
Bentonite API tdn 500 100 100 150 150
Bentonite ND tdn 300 60 60 90 90
Silica Flour tan 700 140 140 210 210
Xi ming G tdn 3,000 600 600 900 900
Xi mang bén Sulfate type 11 tan 3,000 600 600 900 900
NaCl tdn 1,000 200 200 300 300
Barite tdn 3,000 600 600 900 900
KCL tn 2,000 400 400 600 600
CaCL2 tdn 2,000 400 400 600 600
Phin bén tén 12,000 2400| 2,400 3,600| 3,600
Héa chdt khde, (Bao gém cd hod chdt bpc P{__ tdn 18,000 3,600| 3600| 5400| 5400
II |Cac chi tiéu tai chinh
1 | Von chii s¢ hiru Ty dong 4371  44.00{ 4190 42.80] 43.71
Trong d6: - Vén diéu I¢ Ty déng 40.00  40.00] 40.00] 40.00] 40.00
- Ty 1§ tham gia clia Cong ty Mg % 51.00f 51.000 51.00] 51.00] 51.00
2 |Téng doanh thu Ty ddng 360.0 74.0 74.0|  106.0|  106.0
Doanh thu tir kinh doanh Ty ddng 345.0 71.0 71.0] 1015 1015
Bentonite API Ty.d 2.1 0.42 0.42 0.64 0.64
Bentonite ND Ty.d 0.8 0.16 0.16 0.23 0.23
Silica Flour Ty.d 2.7 0.55 0.55 0.82 0.82
Xi mang G Ty.d 15.0 3.00 3.00 4.49 4.49
Xi mang bén Sulfate type Il Ty.d 6.7 1.34 1.34 2.01 2.01
NaCl Ty.d 0.4 0.07 0.07 0.11 0.11
- |Barite Ty.d 2.0 0.40 0.40 0.60 0.60
KCL Ty.d 22.0 4.40 4.40 6.60 6.60
CaCL2 Ty.d 3.9 0.77 0.77 1.16 1.16
Phadn bon Ty.d 45.9 9.17 9.17| 13.76| 13.76
Héa chdt khdc (Bao gom ca hod chat boc P Ty.d 2436 5072 s0.72| 71.09| 71.09
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Doanh thu tir dich vu Ty.d 15.0 3.00 3.00 4.50 4.50
3 |Tdng chi phi Tyddng | 356.000 73.13|  73.13| 104.87| 104.87
- |Chi phi vén Ty ddng 329.50|  67.83 67.83| 96.92| 96.92
- |Chi phi b4n hang Ty ddng 14.00 2.80 2.80 4.20 4.20
- _|Chi phi quan ly Ty ddng 12.00 2.40 240 3.60 3.60
- |Chi phi tai chinh, khac Ty dong 0.50 0.10 0.10 0.15 0.15
4 |Lgi nhujn truéc thué Ty dong 4.0 0.87 0.87 1.13 1.13
5 |Loi nhuin sau thué Ty dong 3.2 0.70 0.70 0.90 0.90
6 |Ty suit loi nhudn sau thué/Von diéu 18 % 8.0 1.8 1.8 33 2.3
7 |T¥ suét lgi nhuéin sau thué/Vén chii sé hiky % 7.32 1.59 1.67 2.10 2.06
8 |Loi nhuin np Cong ty Me Ty dong 1.43 1.43
9 [Nop NSNN Ty dong 1.5 0.30 0.30 0.45 0.45
111 [Céc chi tiéu diu tu
1 |Gi4 trj thye hién dau tw Ty ddng - - - - -
2 |Gi tri gidi ngin Ty déng 0 0 0 0 0
IV |Cac chi tidu khéc: "\
I |Thue hién dao tao Lugt ngudi 54 15 »lt] 17
2 |Kinh phi d3o tao Triéu déng 52 10 20|/ 2
3 |S4 lao dong déu ky Ngudi 55
4(S6 lao dong cudi ky Ngudi 57 55 56 57 57
5|86 lao dong binh quan Ngudi 56 55 56 57 57
6|Thu nhép binh quén Trd/ng/th 13.5 13.5 13.5 13.5 13.5
- | TN luong tir hoat ddng SXKD Trd/ng/th 8.9 8.9 8.9 8.9 8.9
7| Nang sudt LDBQ (tinh theo doanh thu)  [Trd/ng/th 533.3 448.4 440.4 619.9 619.9
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