CONG TY CO PHAN PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
HANG HAI Poc lap — Tw do — Hanh phic

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN 2022
CONG TY CO PHAN PHAT TRIEN HANG HAI

Gidy chimg nhan PKKD 56 0200580975 do S& K& hogch Dau tu TP Hai Phong
cép lan dau ngay 9/3/2004; Ding ky thay doi lan thi 11 ngay 08/8/2019
Tru s& chinh: 11 V6 Thi Sau - Ngod Quyén - Hai Phong

Hom nay vao hdi 8h00’ ngay 30 thang 6 ndm 2022 tai Trung tam Hoi nghi DG
Tower, Phong 401-Tang 4, $6 15 Tran Phu, phudng Cau Pat, quin Ngo Quyén, thanh
phé Hai Phong. Cong ty ¢ phan Phat trién Hang hai tién hanh Dai hoi dong cb dong
thudng nién nam 2022, voi ndi dung sau:

L. PHAN NGHI THUC VA THU TUC TIEN HANH DAI HOL
1. Chao co.

2. Giéi thiéu thanh phin tham du Pai hji.

3. Kidm tra tw cich cb dong va diéu kién tién hanh Dai hoi.

Ong Pham Qudc Hing thay mat Ban td chire béo cao két qua kiém tra tu cach co
d6ng tham du Dai hoi véi ket qua nhu sau:

Tinh dén 08h30’ tong 56 cé dong truc tiép tham du va dai dién theo Uy quyén co
mit tham dy tai Pai hoi 12 37 cb dong, dai dién cho 7.713.625 ¢o phan. chiém ty 1¢
85,71% tong s6 co phan c6 quyen bicu quyet cua Cong ty.

Can ct Ludt Doanh nghi¢p s6 59/2020/QH14, v6i ty 1€ 85,71% tdng s cd phan
6 quyén biéu quyét ciia Cong ty la di dicu kién tién hanh Pai hdi.

4. Thanh phin Poan Chii tich, Ban Thu ky, Ban Kiém phiéu.
- Thanh phin Poan Ch tich:

Ong Hoang Thanh Hai - Chi tich HDQT Cong ty: Ong Poan Ngoe Td - TV
HDQT Cong ty, Tong gidm doc Cong ty va Ong Nguyén Chi Kién - TV HDQT, PTGD
Cong ty.

Ong Hoang Thanh Hai - Chu tich HPQT Cong ty - Chu toa doan gidi thiu:
+ Thanh phan Thu ky Pai hoi, gdm co:
Ba Tran Thi Thu Huyén: Nguoi PTQT kiém Thu ky Cong ty - Truéng ban

Ba Tran Thi Thity Dwong: Phé TP Phu trach Phong Thuong vy ching tir Cong ty
- Thanh vién

+ Thanh phan Ban kiém phiéu, gdbm c6:

Ba Nguyén Thuy Van: Trudng phong TCKT Cong ty - Truong Ban
Ong Chu Hong Linh: Phé TP Téng hop Cong ty - Thanh vién

Ba Bui Thi Minh Nguyét: Can bo phong Téng hop - Thanh vién

Ba Vi Thi Ha My: Can bd phong Téng hop - Thanh vién
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Dai héi thong qua thanh phan Ban Thu ky Pai hdi va Ban Kiém phiéu, két qua
bidu quyét:

Tén thanh:  100% tong s6 ¢d phan ¢6 quyén biéu quyét du hop

Khong tan thanh: 0% tong sb ¢ phan ¢6 quyén biéu quyét du hop
Khong ¢ ¥ kién: 0% téng s ¢d phan cé quyén biéu quyét du hop

5. Quy ché to chirc va Chwong trinh PHPCP thwong nién nim 2022.

- Ong Pham Qudc Hing: Trudng Bii container Cong ty trinh bay Quy ché td chirc
DHDCD thuong nién nam 2022.

Dai hoi théng qua Quy ché t& chirc PHPCD thuong nién nam 2022, két qua biéu
quyét:

Tan thanh:  100% tong s6 ¢b phin c6 quyén biéu quyét du hop

Khong tan thanh: 0% téng sd ¢ phan ¢ quyén bicu quyét du hop

Khong ¢6 y kién: 0% tdng s ¢ phan c6 quyén biéu quyét du hop

- Ong Hoang Thanh Hai - Chu tich HPQT trinh bay Chuong trinh PHPCP
thuong nién ndm 2022
Dai hoi thong qua Chuong trinh PHPCD thudong nién nim 2021, két qua biéu
quyet:

Tan thanh:  100% tong s& ¢6 phan ¢6 quyén biéu quyét du hop

Khéng tan thanh: 0% tdng sb ¢b phin c¢6 quyén bidu quyét du hop

Khong ¢o vy kién: 0% tdng sb ¢d phan c6 quyén biéu quyét dy hop

II. NOI DUNG PAI HOL.

1. Pai hoi da dwoc nghe Hoi dong quén tri, Ban Kiém soat, Ban diéu hanh
Cong ty bao cdo cic ndi dung sau:

- Ong Poan Ngoe Ta - TV HPQT, Tong gidm doc Cong ty trinh bay Béo cdo tinh
hinh hoat déng san xuat kinh doanh niam 2021 va phuong hudng, nhiém vy, ké hoach
san xuat kinh doanh ndm 2022;

- Ong Hoang Thanh Hai - Chu tich HDQT Coéng ty trinh bay Bdo cdo hoat dong
cia HDQT Coéng ty nam 2021, ké hoach hoat dong nam 2022;

- Ong Nguyén Chi Kién - TV HDQT, PTGD Céng ty trinh bay To trinh ph€ duyét
Quy thu lao cia HPQT va BKS nam 2021 va dé xuéat Quy thu lao nam 2022;

- Ba Tran Thi Thanh Thiy — Truéng Ban Kiém soat Cong ty trinh bay Bdo cao
hoat dong ctia Ban Kiém soat; To trinh lya chon Cong ty kiém todn thuce hién ki€ém toan
BCTC nam 2022 cua Cong ty;

- Ba Nguyén Thuy Vén - Truong Phong Tai chinh Ké todn Cong ty trinh bay To
trinh phén phoi 191 nhuén nam 2021; T¢ trinh thong qua BCTC Coéng ty ndm 2021,
*, Tinh dén 9h30° tong sb co dong truc tiép tham du va dai dién theo ty quyen co

mit tham dy tai Dai hoi la 40 cb dong, dai dién cho 7.934.925 ¢ phan chiém ty 1¢
88,17% tong s6 ¢b phin ¢6 quyén biéu quyet cua Cong ty.

2. Dai héi tién hanh bau thanh vién Hoi dong quan tri, thanh vién Ban Kiém
soat Cong ty nhidm ky 2022-2027.



*

. Hoi ddng quan tri nhiém k¥ 2017-2022 gdm c6 cac thanh vién nhu sau:

- Ong Hoang Thanh Hai: Chi tich HDQT

- Ong Poan Ngoc TG:  Thanh vién HPQT

- Ong Nguyén Chi Kién: Thanh vién HDQT

- Ong Vi Truong Giang: Thanh vién HDQT

- Ong Than Trong Thao: Thanh vién doc 1ap HDQT

* Ban Kiém soat nhiém ky 2017-2022 gdm c6 cic thanh vién nhur sau:

- Ba Tran Thi Thanh Thay: Truéng Ban Kiém soét

- Ba Duong Thu Hién:  Thanh vién Ban Kiém soat

- Ba B4 Lan Huong: Thanh vién Ban Kiém soat

Theo quy dinh cia phap lué_‘L‘E, Hoi déng quan tri, Ban Kiém soat nhiém ky 2017-
2022 s& hét nhiém ky tai Dai h(}i dong thuong niép nam 2022, do vay Cong ty CP Phat
trién Hang héi s€ ticn hanh bau thanh vién Ho6i dong quan tri, Ban Kiém soat Cong ty
nhiém ky 2022-2027 tai Pai hoi dong cO dong thuong nién nam 2022.

2.1 Théng qua Quy ché bau cir thanh vién HPQT, BKS Céng ty nhiém ky
2022-2027.

Ba Nguyén‘Thu‘y Van - Truong Ban kiém phiéu trinh bay Quy ché bau ctr va
hudng dan thé 1€ bau don phiéu.

bai h(_“)j thong qua Quy ché bau cir thanh vién HDQT, BKS Cong ty nhiém ky
2022-2027, két qua bieu quyeét:

Tan thanh: 100% tdng s& ¢6 phan cé quyén biéu quyét du hop

Khong tan thanh: 0% tdng sé ¢6 phin ¢6 quyén bidu quyét du hop

Khéng ¢6 ¥ kién: 0% tdng s ¢b phan ¢é quyén biéu quyét du hop

2.2 Danh sach cac tng vién dé cir, ing cir Hoi dong quan tri Cong ty nhiém
ky 2022-2027.

*. Ong Hoang Thanh Hai cong bd van ban s6 279/HHVN-TCNS ngay 22/6/2022
cia Tong cong ty Hang hai Viét Nam gidi thiéu v6i Dai hdi vé viée d€ clr cée dng ¢6 tén
dudi day tham gia ing ctr Hi dong quén tri Cong ty nhiém ky 2022-2027,

Ong Phan Tuin Linh
Ong Trinh Vi Khoa
Ong Vii Chau Thanh, tng cir 1am thanh vién doc lap Hoi dong quan tri

+*

- Nhom c¢b dong s hitu 10,8% dé ctir Ong Pao Hong Chuong tham gia Gmg cir
vao Hoi dong quan tri nhiém ky 2022 - 2027.

*. Nhém c¢b dong so hitu 10,39% dé ctr Ong Nguyén Chi Kién tham gia Gng cu
vao Hoi dong quan tri nhiém ky 2022 - 2027.

* Pai hoi biéu quyét: 100 % téng sd ¢d phan co quyén biéu quyét du hop dong ¥
v6i danh sach cac tng vién tham gia Gng ctr vao Hoi dong quan tri Cong ty nhiém ky
2022-2027 nhu sau:

- Ong Phan Tuin Linh

- Ong Trinh Vii Khoa

- Ong Dao Hong Chuong

- Ong Nguyén Chi Kién
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- Ong Vii Chau Thanh, (ng cir 1am thanh vién doc lap Hoi ddng quan tr

2.3 Danh sach cac tng vién dé cir, ing cir Ban Kiém soat Cong ty nhiém ky
2022-2027.

. Ong Hoang Thanh Hai cong bd vin ban s6 279/HHVN-TCNS ngay 22/6/2022
cta Tong cong ty Hang hai Viét Nam gid1 thi€u véi Dai hoi vé vice dé ctr cdc ba ¢o tén
dudi day tham gia ing ctr Ban Kiém soat Cong ty nhiém ky 2022-2027.

- Ba Vi Thi Diép

- BaDd Lan Huong

*, Nhom ¢b dong s hiru 10,13% d& cir Ong Pham Qudc Hung tham gia ing cir
vao Ban Kiém soat nhiém ky 2022 - 2027.

* Pai hoi bidu quyét: 98,03% tdng s6 ¢b phan ¢é quyén biéu quyét du hop dong ¥
véi danh sach cac ing vién tham gia img ctr vao Ban Kiém soat Céng ty nhiém ky 2022-
2027 nhu sau:

- Ba Vii Thi Di¢p

- Babd Lan Huong

- Ong Pham Québc Hing

Pai hoi tién hanh bé phiéu
3. Thao luin

Céc ¢b dong da danh gia cao két qua hoat dong ciia Cong ty trong thoi gian qua,
vige nay cho thiy cong tac quan tri diéu hanh cta HDQT, BDH Cong ty da thuc hién rét
tot, hy vong HDQT nhiém ky t6i tiép tuc phat huy dé Cong ty ngay cang phat trién.

Y kién ctia mot sb ¢d déng vé Du an Phudce Binh:

_ Dy an Phude Binh 1a du 4n do Cong doan Cong ty quan 1y v6i ngubn von dau tu
1a vén huy dong ciia CBCNV va cic déi tac, du an nay khong hoan toan khéong st dung
tidn ctia Vimadeco tuy nhién do nhiéu nguyén nhan nén du an chua duoe giai quyét dut
diém, nhitng CBCNV da gop von vao du an 44 ty dong dang ding trude nguy co du 4n
bi thu hoi dan dén viée moi ngudi c6 thé mat hét s6 tién da gop.

- BCH Cong doan Cong ty dong v v6i phuong an dé xuét cia Cong doan Chi
nhanh TP HCM va s€ tao diéu kién giai quyet dut diém ton tai ctia Dy an Phuée Binh dé
dam bao quyén va loi ich cia NLD da gbp von vao du 4n nay tir hon 20 nim qua.

- Do véy, d& nghi Lanh dao Céng ty nhiém ky t&i tiép tuc xem xét bio cao Tong
cong ty Hang hai Viét Nam chip thuén chi trvong cho Vimadeco chuyén giao toan bo
chi phi XDCB d¢ dang, cac khoan phai thu phai tra, ho so phap Iy cta du an, quyen loi,
nghia vu va cac vén dé c6 lién quan dén dy an Phude Binh cho nguoi dé gop von vao du
an thong qua phap nhidn mdi do nhitng nguoi gop vén thanh lap dé ho tu quyet dinh cac
vin @& cda du 4n nham dam bao quyén loi va loi ich ctia ngudi lao dong, dong thoi dam
bao trong moi tinh hudng khéong lam anh hudéng dén loi ich ctia Cong ty va cac co dong.

Doan Chu tich da tlgzp thu cac y klen‘ rit tim hpyet, trach nhi¢m, x@y dung cua cac
co dong va HPQT s€ quyct tdm chi dao diéu hanh dé thuc hién hoan thanh ké hoach ma
DHBCD giao.

4. Cong bb danh sach tring cir vao Hoi ddng quan tri, Ban Kiém soat nhiém
ky 2022-2027 (c6 bién ban kiém phi¢u kém theo).

4.1 Danh sach trang cir vao Hoi dong quan tri Cong ty nhiém ky 2022-2027.



STT Ho va tén S6 phiéu bau Ty 18 tring cir
1 | Phan Tuén Linh 7.991.805 100,72%
2 | Trinh Vii Khoa 8.380.755 105,62%
3 | Vii Chau Thanh 7.871.040 99,19%
4 | Pao Hong Chuong 6.805.750 85,77%
5 | Nguyén Chi Kién 8.430.555 106,25%

4.2 Danh séch trang ctr vao Ban Kiém soat nhiém ky 2022-2027

STT Ho va tén S6 phiéu bau Ty 18 tring cir
1 | Vii Thi Diép 8.090.075 101,96%
2 | b6 Lan Huong 7.208.685 90,85%
3 | Pham Qudc Hing 8.422.225 106,14%

I11. PHAN BIEU QUYET TAI PAI HOL.

1. Thong qua Bdo cao tai chinh tong hop ciia Cong ty nim 2021 da duge kiém
toan béi Cong ty TNHH Hang Kiém toan AASC Viét Nam ( theo To trinh s6 12/TTr-
PTHH ngay 07/4/2022 ).

Tan thanh: 7.933.675 ¢ phan, chiém ty 1& 99,98% tong s6 ¢6 phin ¢ quyén biéu
quyét du hop

Khong tan thanh: 0 ¢6 phan, chiém ty 1& 0% tong s6 ¢6 phin ¢ quyén biéu quyét
du hop

~ Khong coy kién: 1.250 ¢b phan, chiém ty 1& 0,02% tong sb ¢ phin ¢6 quyén biéu
quyét du hop

2. Thong qua Bao cdo ciia Ban kiém soat Cong ty (¢ bdo cdo kém theo):

Tan thanh: 7.933.675 ¢b phan, chiém ty 18 99,98% téng s ¢b phin co quyén biéu
quyét du hop

Khong tan thanh: 0 ¢6 phén, chiém ty 18 0% tdng s ¢d phan co quyén biéu quyét
du hop

Khong ¢6 ¥ kién: 1.250 ¢ phan, chiém ty 18 0,02% tong sé ¢ phin c6 quyén biéu
quyé€t du hop

3. Thong qua B:o cio hoat dong ciia Hoi dong quan tri Cong ty nim 2021, ké
hoach nam 2022 (¢d bdo cdo kém theo):

Tan thanh: 7.933.675 ¢ phan, chiém ty 18 99,98% tong s6 ¢b phin c6 quyén biéu
quyét du hop

Khéng tan thanh: 0 ¢6 phin, chiém ty 1& 0% tong sé ¢b phin c6 quyén biéu quyét
du hop
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Khéng c6 ¥ kién: 1.250 c¢b phan, chiém ty 1 0,02% tong sb ¢o phan cd quyén biéu
quy¢t du hop

4. Thong qua Bao cao két qua thye hién ké hoach nim 2021 (theo bdo cdo 56
59/BC-PTHH ngay 07/4/2022).

4.1 Két qua SXKD nim 2021:

Doanh thu: 237.170.000.000 dong

Loi nhuén trudc thué: 13.388.000.000 ddng

Nop NSNN: Theo quy dinh

Quy tién luong:

- Quy lwong Ngudi lao dong: 21.505.000.000 dong

- Quy lvong Ngudi quan ly chuyén trach: 1.902.000.000 dong
4.2 Két qua thuc hién dau tw XDCB va mua sam trang thiét bi nam 2021:
Téng kinh phi thuc hién: 0 dong

~ Tan thanh: 7.922.425 ¢6 phén, chiém ty 1 99,84% tong s6 ¢b phéin ¢ quyén biéu
quy€t du hop

Khéng tan thanh: 0 co phan, chiém ty 1& 0% tong s6 ¢b phin c6 quyén biéu quyét
du hop

~ Khéng coy kién: 12.500 cb phan, chiém ty 1& 0,16% téng s c¢b phan co quyén
biéu quyét du hop

5. Thong qua viéc trich lap cac quy va phéan phdi loi nhudn nim 2021.

STT Noi dung S6 tién (VND) Ghi chu
e e P | 210936718
Loi nhudn nam trude dé lai 11.078.276.687
Loi nhuan sau thué 2021 10.791.590.493
2 | Loi nhuin dé phéan phéi 21.869.867.180
Trich lap cac quy 4.043.378.099
+ Quy déu tu phat trién 2.158.318.099 20 % LNST
+ Quy khen thudng, phuc loi 1.726.560.000 16 % LNST
+ Quy thudng ngudi quéan ly 158.500.000 1,47% LNST
Chi ¢ tire biing tién ‘
4 | (Thoi diém thuc hién uy quyén cho 7.200.000.000
HDQT Cong ty quyét dinh)
+ Cb tire nam 2021 (8% VDL) 7.200.000.000 67% LNST
5 | Loi nhuan con lai chwa phan phdi 10.626.489.081

Tan thanh: 7.934.925 ¢b phén, chiém ty 1& 100% téng s& c¢b phan co quyén biéu
quyét du hop.

Khong tan thanh: 0 co phin, chiém ty 18 0% tong s6 ¢b phén c¢o quyén biéu quyét
du hop.
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Khong c6 y kién: 0 c6 phan, chiém ty 18 0% téng s6 ¢ phéan c6 quyén bidu quyét
du hop.

6. Thong qua ké hoach nim 2022 (theo bdo cdo s6 59/BC-PTHH ngay

07/4/2022).
6.1 K& hoach san xuét kinh doanh nam 2022:
- Téng doanh thu: 260.000.000.000 dong
- Loi nhuén trudc thué: 17.000.000.000 dong
- Nop NSNN: Theo quy dinh

- K& hoach chi ¢6 tire: Cén ctr vao két qud san xuét kinh doanh thye té nim 2022,
truong hop Cong ty dat dugce lgi nhuan trude thué bang hodc cao hon ké hoach thi mutc
¢0 tire ndm 2022 khong thap hon 10% von diéu 1€.

6.2 K& hoach dau tu, mua sim trang thiét bi, duy tu stra chita nam 2022:

52l Téng muc ké hoach ddu tu, mua sim trang thiét bi nim 2022:
17.380.000.000 dong, trong do:

+ Hop téc kinh doanh, hop tac dau tu 03 dy 4n Khu chung cu Phude Long A, Khu
nha & Phudc Binh va du an tai ICD Phudce Long tai Tp.H6 Chi Minh: 500.000.000 dong

d& thanh toan cho cac hop ddng tu van phép ly cho qua trinh hop tac dau tu, hop tac kinh
doanh.

. Khoéi phue mcf)‘g sb hang muc ICD Gia Lam sau khi bi Nha nude thu hoi mot
phan dat: 800.000.000 dong.

+ Pau tu hé thdng kho, bai container, trung tim logistics...: 1.000.000.000 dong.

+ Xday dung tudng rao cay dau - Chi nhanh tinh Ba Ria Viing Tau: 80.000.000
dong.

+ Pdu tu 10 xe container: 15.000.000.000 dong.

‘ 6.2.2 Téng muc ké hoach duy tu, stta chfta hang nam nam 2022: 1.750.000.000
dong, trong do:

- Duy tu tru s& van phong 11 V5 Thi Sau, Hai Phong:  150.000.000 dong

- Duy tu bdi container Dong Hai, Hai Phong: 700.000.000 dong
- Duy tu bai container Chila V&, Hai Phong: 300.000.000 dong
- Pai tu, stra chira 16n ddi xe, xe ndng Cong ty: 600.000.000 déng

~ Tén thanh: 7.933.975 c¢b phan, chiém ty 1& 99,98% tdng sb ¢ phin co quyén biéu
quy€t du hop

Khéng tan thanh: 0 ¢6 phan, chiém ty 1¢ 0% tong sb cd phan cé quyén biéu quyét .
du hop

Khong ¢6 ¥ kién: 1.250 ¢6 phan, chiém ty 18 0,02% tong s cd phan ¢6 quyén biéu
quyét du hop

7. Thong qua viéc uy quyén cho HDQT Cong ty quyét dinh lya chon Cong ty
kiém toan ddc 1ap trong sb cic Cong ty dit diéu kién theo quy dinh cia Uy ban
ching khoan Nha nwée va By Tai chinh dwoce kiém toan cic doanh nghiép niém yét
dé thue hién viéc soat xét Bao cdo tai chinh ban nién va kiém toan Bdo cdo tai chinh




nim 2022 cia Cong ty trén co so dé xuit ciia Ban kiém soat Cong ty (theo To trinh
$6 13/ TTr-PTHH ngay 07/4/2022).

Tén thanh: 7.918.825 ¢b phin, chiém ty 18 99.80% téng s6 cd phin c6 quyén bicu
quyet du hop.

Khong tan thanh: 0 ¢6 phan, chiém ty 1& 0% tong s ¢b phan co quyén bicu quyét
du hop.

Khong ¢6 y kién: 16.100 cb phan, chiém ty 18 0,2% tong s& ¢d phan co quyén biéu
quyét du hop.

8. Thong qua Quy thu lao ciia HPQT va BKS Cong ty nam 2021 va dé xuit

Quy thu lao cia HPQT, BKS nam 2022 (theo To trinh s6 10/ TTr-PTHH ngay
07/4/2022).

8.1 Tong s6 thil lao da chi tra cho cac thanh vién HDQT, BKS Cong ty khong
chuyén trach nam 2021: 286.466.667 dong.

8.2 K& hoach thu lao cia HPQT, BKS Cong ty khong chuyén trach ndm 2022:

+ Thanh vién HDQT: 03 ngudi, mue 6.000.000 dong/ngudi-théang
+ Truéng BKS: 01 nguoi, muc 6.000.000 ddng/ngudi-thang
+ Thanh vién BKS: 02 ngudi, mirc 4.000.000 dong/ngudi-thang

~ Tén thanh: 7.930.075 ¢ phan, chiém ty 1¢ 99,94% téng s ¢b phan c6 quyén bidu
quyét du hop.

Khong tan thanh: 0 ¢d phan, chiém ty 1¢ 0% tong sb cd phan co quyén biéu quyét
du hop.

~ Khong coy kién: 4.850 ¢ phan, chiém ty 1& 0,06% tong s6 cd phén c6 quyén
bicu quyét du hop.

9. Bé mac Dai hoi.

Ong Hoang Thanh Hai - Chu tich HDQT thay mit Poan Chi tich phét bicu bé
mac Pai hoi.

Bién ban nay gém 09 trang da dugc doc va thong qua trude Dai hoi dong co dong
thuong nién ndm 2022 cua Cong ty cO phan Phat trién Hang hai va duoc cac ¢d dong
tham du nhét tri biéu quyct tén thanh 100% vao hdi 12h30° cling ngay.

Thanh phé Hai Phong, ngay 30 thdng 6 nim 2022,

TM. BAN THU KY TM. POAN CHU TICH
TRUONG BAN CHU TQA PAI HOI

Tréin Thi Thu Huyén
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