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PHUOC ANgEBsmgezems ot A0 CUA BAN KIEM SOAT

TAI PAI HOI CO PONG THUONG NIIEN NAM 2025
REPORT OF THE SUPERVISORY BOARD T THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

- Can cir Ludt Doanh nghiép s6 59/2020/QH 14 dirge Quéc hoi meée Cong hoa xi hoi
chit nghia Viét Nam thong qua ngay 17/6/2020/ Pursuant to the Law on Enterprises No.
59/2020/QH 14 passed by the National Assembly of the Socialist Republic of Vietnam on
June 17, 2020;

- Cén cir chite ndng nhiém vu cua Ban kiém sodt dipe quy dinh tai Dieu 60 Dieu lé
Céng ty Cé phan Ca phé Phirde An./ Pursuant to the functions and duties of the Supervisory
Board stipulated in Article 60 of the Charter of Phuoc An Coffee Joint Stock Company.

Ban Kiém soat Cong ty C6 b phan Ca phé Phude An xin bio cao trude Dai hoi dong Co
dong két qua cong tac kiém tra, gidm sat nam 2024 va ké hoach hoat dong cia Ban kiém
soat ndm 2025 nhu sauw/ The Supervisory Board of Phuoc An Coffee Joint Stock Company
respectfully reports to the General Meeting of Shareholders the results of inspection and
supervision in 2024 and the activity plan for 2025 as follows:

_ S PHAN I/ PART 1
KET QUA KIEM TRA, GIAM SAT NAM 2024/ INSPECTION AND
SUPERVISION RESULTS FOR 2024

I- Tinh hinh t6 chire, hoat dong ctia Ban kiém soat./ Organizational structure and
activities of the Supervisory Board.

1- V& t6 chire/ Regarding organization:

Ban Kiém soét Cong ty CPCP Phuée An nhiém ky 2022-2027 duge Dai hoi déng ¢o
dong thuong nién nam 2022 vao ngay 22-04-2022 bau ra, gdm ¢6 03 thanh vién va duge
phin céng cong viéc cy thé nhu sau: Truéng ban phu trach chung va 02 thanh vién con lai
theo ddi cac hoat dong khac do Trudng ban giao./ The Supervisory Board of Phuoc An
Coffee Joint Stock Company, term 2022-2027, was elected at the 2022 Annual General
Meeting of Shareholders held on April 22, 2022. The board consists of 3 members with
assigned duties as follows: The Head is in charge of overall coordination, and the
remaining 2 members are assigned specific tasks by the Head.

- Trwéng ban: Nguyén Thi Tri/ Head of the Board: Nguyen Thi Tri

Chiu trach nhiém chung vé hoat dong ctia ban, giam sat hoat dong cua cac thanh
vién trong ban./ Responsible for the overall activities of the board and supervising other
members.



- Thanh vién chuyén trach: Lé Vin Khuan/ Full-time Member: Le Van Khuan
Chiu trach nhiém/ Responsible for:

+ Gidam sat hoat déng cua Hoi ddng Quan trj, Ban Tong Giam dée va cac thanh
vién quan ly cta cong ty./ Supervising the activities of the Board of Directors, Executive
Board, and managerial personnel of the company.

+ Giam sat cong tac tai chinh ké toan cua cong ty./ Supervising the company's
Jinancial and accounting activities.

+ Giam sat viée tudn thu phap luat va diéu 1é cong ty./ Monitoring compliance
with laws and the company’s charter.

+ Kiém tra va giam sat viée thuc hién cac quy dinh, quy ché tai cong ty./
Inspecting and supervising the implementation of internal regulations and policies.

+ Giam sat quan ly dat dai trong toan cong ty./ Supervising land management
across the company.

+ La thu ky ctia ban, la ddu mdi thu thap toan bo cac sb liéu, téng hop va lam béo
cdo cua ban./ Serving as the board secretary, in charge of collecting data, summarizing,
and preparing reports.

+ Thyc hi¢n cac nhiém vy khac do Trudng ban phan cong/ Performing other
tasks as assigned by the Head.

- Thanh vién: Trin Thi Kim Oanh/ Member: Tran Thi Kint Qanh
Chiu trach nhi¢m/ Responsible for:

+ Giam sat hoat dong cua cac phong ban chic nang cong ty./ Supervising the
activities of the company’s functional departments.

+ Giam sat hoat dong kiém ké cua cong ty./ Monitoring the company’s inventory
control activities.

+ Gidm sat cong tac dau tu xdy dung co ban cta cong ty./ Supervising the
company's capital construction and investinent activities.

+ Thyc hién cac nhiém vu khac do Trudng ban phan cong/ Performing other
tasks as assigned by the Head

2- Hoat dong cta Ban kiém soat/ Activities of the Supervisory Board:

Trong nam 2024, Ban kiém soat 16 chie hop 04 1an/ In 2024, the Supervisory Board
held 4 meetings:

[.An hop thir nhét: ngay 28/03/2024: NOi dung: Kiém tra, thim dinh Bdo cdo tai chinh
niim 2023 (da duge Cong ty TNHH Lirnst & Young Viét Nam kiém todan). / First
meeting: March 28, 2024: Agenda: Review and assessment of the 2023 Financial
Statements (audited by Frnst & Young Vietnam Co., Lid.).

- Lin hop thir hai: ngay 22/04/2024: Noi dung: Thong qua Béao cdo cong tac kiém soal
trinh Dai hoi ¢d dong thuong nién nam 2024. / Second meeting: April 22, 2024:
Agenda: Approval of the Supervisory Report to be submitted to the 2024 Annual
General Meeting of Shareholders.

- Lan hop tht ba: ngay 05/08/2024: Noi dung: Kiém tra, thim dinh Bao cdo (ai chinh
06 thang diu nam 2024 (da duge Cong ty TNHH Ernst & Young Viét Nam ki¢m
toan). / Third meeting: August 5, 2024 Agenda: Review and assessment of the semi-
annual financial statements for the first 6 months of 2024 (audited by Ernst & Young
Vietnam Co., Lid.).

- Léan hop tha (us ngay 25/10/2024: Noi dung: Kiém tra. thim dinh Bao cdo (ai chinh
09 thang dau nam 2024 (da duge Cong ty TNHH Ernst & Young Viét Nam kiém
toan). / Fourth meeting: Octoher 25, 2024: Agenda.: Review and assessment of the
Sfinancial statements for the first 9 months of 2024 (audited by Ernst & Young
Vietnam Co., Ltd.)



Ban kiém soat da bam sat cac ndi dung duge thong qua tai cac ky Dai hoi dong; u)
dong cac quy dinh tai Diéu 1& cong ty, Phap ludt Nha nude va cac quy ché, nghi quyu
quyét dinh ctia HDQT Céng ty CPCP Phudc An dé ra./ The Supervisory Board closely
Jollowed the matters approved at the General Meetings of Shareholders, the provisions of
the Company Charter, State laws, and the regulations, resolutions, and decisions issued by
the Board of Directors of Phuoc An Coffee Joint Stock Company.

Trong ndm 2024, Ban kiém sodt khong phat hién (ruong hop nao vi pham phép lual
va Diéu 1é Cong ty trong qué trinh san xudt kinh doanh./ In 2024, the Supervisory Board did
not detect any violations of the law or the Company's Charter during the course of business
operations.

3- Kiém sodat hoat dong quin 1y va diéu hanh Cong ty/Supervision of the
Company’s Management and Operations:

3.1 Gidm sit hoat dong cia Hi dong quin tri/ Monitoring the Activities of
the Board of Directors:

Hoi dong quan tri Cong ty nhiém ky 2022-2027 pom ¢6 05 thanh vién duge Dai hoi
10ng ¢6 dong thuong nién nam 2022 vao ngay 22-04-2022 bau ra. Céac thanh vién (.le Hoi
dong quan tri da hoat dong tich cuc voi tinh thin trach nhiém cao, dua ra nhimg quyét dinh
chi dao kip thoi. Cac Nghi quyel Quyét dinh cua Hoi dong quan tri ban hanh phu hop vai
quy dinh coa phap luat va Diéu 1¢ Cong ty, bam sat Nghi quyét ciia Dai hoi dong ¢6 dong./
The Board of Directors (BOD) of the Company for the term 2022-2027 consists of [ive
members, elected by the Annual General Meeting of Shareholders (AGM) on April 22, 2022,
The members of the BOD have been actively involved with a high sense of responsibility,
making timely decisions and directives. The Resolutions and Decisions issued by the BOD
are in compliance with the legal regulations and the Company’s Charter, closely aligned
with the Resolutions of the AGM.

HDQT da quan ly, chi dao diéu hanh cong ty tudin thu cac quy dinh cua Ludt doanh
nghiép, diéu lé (6 chirc hoat dong cia cong ty va t6 chire trién khai nghi quyél cia
PDHDCD./ The BOD has managed and directed the Company's operations in accordance
with the provisions of the Law on Enterprises, the Company’s Charter, and the
implementation of the Resolutions of the AGM.

Dinh ky hang thang HDQT da (6 chire hop dé dénh gid cdc bdo cdo cia ban Tong
giam dbe vé cac hoat dong quén ly, kinh doanh ctia cong ty de co nhimng bién phap chi dao
kip thoi, ding din cac hoat dong cia cong ty. Trong mot 5O tr udng hop, HDQT hop bt
thudng dé giai quyel cde kién nghi, vudng mac ctia ban 1011g g1am dbe./ Monthly meetings
have been held by the BOD to evaluate the reports fiom the CEO regarding the
management and business activities of the Company, ensuring timely and appropriate
measures are taken to direct the Company’s operations. In some cases, the BOD has held
extraordinary meetings lo address requests and issues raised by the CLO.

Coéng tic quéan ly, chi dao diéu hanh Céng ty: HPQT da ¢ nhimg quyét dinh trong
quan ly, chi dao diéu hanh Cong ty/ Management and Operational Direction of the
Company: The BOD has made decisions regarding the management and operational
direction of the Company, including:

+ lhong, nhit va ph(m cong nhi¢ém vy cua timg thanh vién cua HDQT theo ting linh
vue cy thé nham phat huy (6i da thé manh cta timg ¢4 nhan va ning cao hiéu qua t6 chirc va
quan ly diéu hanh cia HDQ'T./ Agreeing on and assigning specific tasks to each BOD
member based on their areas of expertise to maximize individual strengths and enhance the
effectiveness of the organization and management of the BOD.

+ Hang thang, HDQT thuong xuyén ctr nguoi tham gia cac budi giao ban ctia cong ty
dé ndm bat két qua giai quyét cong viée clia ting phong ban, bd phin quan ly ciing nhu truc
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liép co v kicn gop y. chi dao dé Kip thot giai quyét nhiing phat sinh vUGng mic (rong quan
ly dicu hanh cta ban TGD nham di¢u hanh hoat dong cua cong ty theo dang dinh hudng va
muc (iéu cta Dai ho dong ¢6 dong da dé ra/ On a monthly basis, the BOD regularly
appoints a meniber to attend the company's meetings (o monitor the resolution of tasks by
cach department and division, as well as to provide feedback and guidance to prompily
acddress issues in management and direction raised hy the CEQ, ensuring the Company
operates in alignment with the goals set by the AGM.

I Ban hanh Nghi quyét thdng nhit vé chu truong, chinh sach cua Cong ty (rong céc
hoat dong quan 1y dicu hanh hoat dong SXK 1./ Lssuing Resolutions to unify the Company's
policy directions and strategies for the management and operation of production and
husiness activities.

b Chi dao hoan thanh xdy dung cac quy ¢h¢, ndi quy hoat dong cia cong ty./
Directing the completion of developing the Company's internal rules and regulations.

K hop voi Ban kiém sodt quyét dinh Iya chon cong ty kiém toan dé thye hién
ki¢m toan bao cio (ai chinh cta cong ty./ Collabor ating with the Board of Supervisors (o
select an auditing firm for the audit of the Company's financial statements.

FQuyét dinh ngay tri¢u tap. (hoi gian, dia diém hop Dai hoi dong ¢6 dong (hudng
nicn 2()74 cting nhu cie ndi dung khac trinh DHRCDH quyét dinh theo quy dinh ctia Phap
[t va Dicu 1& cong ty./ Deciding on the date, time, and location Jor the 2024 Annual
General Meeting of Shareholders, as well as other items to be submitted (o the AGM for
approval in accordance with the legal regulations and the Company's Charter.

Trong nam 2024, HDQT da (6 chire 03 cude hop, két qué da ban hanh 03 Nghi quyét,
cu (hé nhu sau/ In 2024, ihe Board of Directors held 03 meetings, resulting in the issuance
o/ 03 Resolutions, as follows:

r S6 Nghi quyét Ngay Noi dung chii yéu !], )-;(l(_'
: e REE
No. | Resolution Number Darte Muain Content ‘
S . nage |
Chdt danh sach ¢ dong dé (6 chire Dai hoi
_ . 16ng ¢b do Ong nién nam 202¢
01 | 01-2024/NO-1DOT | 05/03/2024 dong cd dong thudng nién nam 2024 100%

Finalizing the shareholder list for the 2024
Annual General Meeting of Shareholders

Phé duydt plumm, an thanh ly, gia han hop
dong giao khoan vuon ciy cua Cong ty.

02 | 02-2024/NQ-11DQT | 07/06/2024 Upproving  the  plan  for  liquidation —and | 100%
xtension of the tree planiation contract of the
Company.

Phe duyét chu truong thu ng san pham ca phé
cac O nhin khoan vuon ciy ciua Cong ty tai
ving An Thugn.

03 1 03-2024/NQ-1DQT | 26/07/2024 | Approving the policy for collecting debts from | 100%
coffee  product  deliveries by households
contracted for the Company's tree plantation
in the An Thian area.

3.2 Gidam sat hoat dong cita Ban Tong giam dbe/ Monitoring the Activities of the
Lxecutive Board.:

Trong niim 2024 Do inh hinh kinh (& kho khian chung vi vy anh huong mot phin
dén ||nal dong kinh doanh cua Cong ty (rong ndam 2024. Ban [ung Giam dbe Cong ty da co
nhicu nd lue dam bao duy tri hoat dong san xudt kinh doanh, didu hanh quan ly va phat huy
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cde nguon lye vé von, (ai san va lao dong cia Cong iy, thue hién day du nghia vy voi Nha
nude va cac Lh(. dd chinh sach cho nguoi lao dong. Tong Giam ddc Cong ty di cd nhimng
gidi phap quyt‘l liagt dé chan chinh va nang cao cong tac quan ly, nang cao hicu qua SXKD
va chu dong co nhiéu giai phap ca vé thi tr wong, xu ly tai chinh, liét kiém chi phi va gm
thanh, tai cau tric mo hinh quan ly... Tap thé ngjum lao dong trong Cong ty co6 sy doan két,
nhat trf cao fléy manh cac hoat dong san xuét kinh doanh c¢6 hi¢u qua, khac phuc nhirng
kho khan, quyét tim duy tri, 6n dinh hoat dong san xudt kinh doanh ctia cong ty (rong giai
doan kho khin hién nay./ In 2024, due to the general economic difficulties, the Company's
business activities were partially impacted. However, the Executive Board of the Comparny
made significant efforts (o ensure the continuity of production and business operations,
manage and optimize the Company’s resources including capital, assets, and labor, and
Julfill obligations to the state and employee benefits in accordance with applicable laws and
policies. The CEO of the Company implemented decisive measures (o improve mandagement
practices, enhance the effectiveness of production and business activities, and proactively
developed solutions related to the market, financial management, cost-saving, pricing, and
restructuring the management model. The collective worlforce of the Company showed
great solidarity and unity, driving effective business operations, overcoming challenges,
and maintaining the stability of the Company’s production and business activities during
this difficult period.

Phéi hop vai cac t6 chirc Pang, doan thé trong Cong ty nhim ning cao hié¢u qua diéu
hanh hoat dong SXKD va dam bdo quyén loi cho nguoi lao dong./ Additionally, the
Company coordinated with Party organizations and unions within the Company to improve
the effectiveness of managing production and business operations while ensuring the rights
and benefits of employees.

3.3 Kiém soat hoat dong sdn xuit kinh doanh va tai chinh ciia Céng ty/
Monitoring the Company’s Production and Business Activities and Financials:

a) Tinh hinh thiye hién ké hoach sin xuéit kinh doanh nim 2024/ Performance of
the 2024 Production and Business Plan:
Nam 2024 tiép tuc la mot nam con gip nhiéu kho khan dbi v6i cong ty./ In 2024, the
Company continued to face many challenges.
K ét qua cu thé nhu sau (Theo bdo cdo tai chinh nam 2024 da kiém toan)/ The
specific results are as follows (according to the audited financial statements for 2024):
DVT: tricu (1511;;
Unit: million VND

Nzim 2024/ In 2024 Ghi chd
5 gok Notes
Chi ti¢u K& | :
Indicators Thuyre hi¢n Ty 1€ thye hién
hoach ‘ : Co :
: Actual Lxecution Rate
Plan
1Tong Doanh thu 40 31 Giam 23%
| Total Revenue Decreased by 23%
Iong chi phi phat sinh 45 A5 DPat 100%
Total Expenses i 100% achieved
Tong loi nhudn trude thué 5) (16) 1o tang 220%
Total Profit Before Tax Loss increased by 220%

- Nguyén nhan kinh doanh khéng hiéu qud (theo giai trinh cta HDQT va BTGD)/
Reasons for Ineffective Business Operations (according to the explanation of the Board of
Directors and CEO):



F O nhin kKhoan kKhong nop san Tuong khoan dan dén két gua SXKID khong hicu
qua./ Households under contract failed to deliver the contracted quantity, leading fo
ineffective production and business results.

I Trich 1ap du phong phai thu kho doi theo qui dinh: 17.900 tricu dong (chu yéu
phan ghi ng ho nhan khoan khong ndp san pham nam 2024)/ Provision for doubtful
receivables according (o regulations: VND 17.9 million (mainly due to debts from
households under contract who did not deliver products in 2024).

b) Cong tac Tai chinh ké toan/ Financial Accounting Operations:

Bao cao tar chinh cua Cong ty da phan anh trung thue va hop ly (rén cac khia canh
(rong y¢u ve tinh hinh tai chinh cua Cong ty. dong (hoi pha hgp vai cae chuan muce ehé do
ké toan doanh nghi¢p Viét  Nam hi¢n hanh va cac quy dinh phap Iy lién quan./ The
Company's financial statements accurately and fairly reflect, in all material aspects, the
Compeamy's financial situation, in compliance with the current Vietnamese accounting
standards and relevant lesal regulations.

Cong tac xay dung va thue hién cac quy dinh cua Cong ty/ Operations in Developing
and Implementing Company Regulations:

Cong ty da cha (rong xdy dung vi ban hanh cac Quy che, Quy dinh quan Iy ndi bd va
dicu hanh doanh nghi¢p./ The Company has focused on developing and issuing internal
management regulations and guidelines for business operations.

¢) Két qua thim dinh bao edo tai chinh ndam 2024/ Results of the 2024 Financial
Statement Audir:

Ban kicm soat da thue hi¢n vice tham dinh Bdo cao tai chinh cia Cong ty nam 2024,
ket thae tai ngay 31/12/2024, da dugce Kiém toan boi Cong ty TNHI Ernst & Young, qua do
thong nhit xdc nhin k&t qua cu thé nhu sau/ The Board of Supervisors conducted the review
of the Company's financial statements for 2024, ending on Deceniber 31, 2024, audited by
Lrnst & Young Vietnam. The following results were confirmed:

- Bdo cao tai chinh da phan anh day du tinh hinh hoat dong san xuat kinh doanh va
tai chinh cua Cong ty va duoce (rinh bay theo cic mau bao cao duge quy dinh ai Thong tu so
200201471 T-B1C ngay 22/12/2014 cia Bo Tai chinh./ The financial statements fully reflect
the production and business operations as well as the financial situation of the Company
and are presented in accordance with the reporting templates specified in Circular No.
20002014/TT-BTC dated December 22, 2014, by the Ministry of Iinance.

- Bao cdo da phan anh trung thue, hop 1y trén cde khia canh trong yéu, tinh  hinh (ai
chinh cua Cong ty tai thot diem 31/12/2024./ The report accurately and reasonably reflects
the Company’s financial situation at the end of December 31, 2024, in all material aspects.

- Vi¢e ghi chép, mo s6 k¢ (odn, phan loai cac ndi dung kinh (¢ theo chuan muce ké
todn do 3¢ 'Tai chinh ban hanh./ The recording, bookkeeping, and classification of economic
transactions follow the accounting standards issued by the Ministry of Finance.

4. Sw phoi hop gitrta Ban Ki¢m soat, Hoi dong quan tri va Ban dicu hanh/
Coordination among the Board of Supervisors, the Board of Directors, and the Execufive
Board:

i dong quan tri C ong ty da cung cap kip thoi, day da cac Nghi quy¢t, Quyét dinh
ctin HOi dong quan trf va cac hd so tai licdu theo yéu ciu cho Ban kidm soat./ The Company's
Board of Directors has timely and adequately provided the Board of Supervisors with its
Resolutions. Decisions, and relevant documents as requested.

Ban 'l‘("'mg gidm dde da tao di¢u kicn cho Ban kidm soat trong vi¢e thu thap cac thong
lin, (i li¢u lién quan dén hoat dong san xudt kinh doanh ctia Cong ty khi ¢o yéu cau/ The
Fxecutive Board has facilitated the Board of Supervisors in collecting information ancd
documents related to the Company s production and business activities upon requesl.



5. Két lufin va kién nghi/ Conclusion and Recommendations:

5.1 Két ludin/ Conclusion:

Cic thanh vién trong Ban Kiém sodt dd néu cao tinh than trach nhiém trong qué trinh
thue thi nhiém vu, da thé hién duge tinh trung thye, khich quan trong cong viéc. luy nhicn,
lrong dicu kién kho khan chung do vy ting thanh vién trong ban kiém soat con nhiéu yéu
t6 khach quan dan dén chua bam sat cy thé vao hoat dong SXKD cua cong ty, vi vay cong
tac kiém sodt cting khéng tréanh khoi nhitng ton tai ma Ban Kiém sodt cin phai quan (am, no
[ire va hoan thién hon nita trong thoi gian t&i./ Members of the Board of Supervisors have
demonstrated a high sense of responsibility in performing their duties, showing honesty and
objectivity in their work. However, due to the overall difficult circumstances, individual
members of the Board of Supervisors were not able to closely monitor specific aspects of the
Company’s production and business activities. As a result, certain shortcomings in
supervisory work remain and require further attention, effort, and improvement from the
Board in the future.

Pé dam bao cong tac quan ly diéu hanh cua Codng ty duoc {6t hon trong nam (&i, cin
tiép tue duy tri va phat huy hon nira su phoi hop chit ché gitra Ban Kiém soat vai Hoi dong
quan tri, Ban long giam dbe Cong ty./ To ensure more effective management and operation
of the Company in the upcoming year, it is necessary to maintain and firther enhance the
close coordination between the Board of Supervisors, the Board of Directors, and the
lixecutive Board.

5.2 Kién nghi/ Recommendations:

- Tiép tye ra sodt sira doi bod sung cac quy ché, quy dinh cho phi hop véi Dicu 1¢ ciia
Cong ty va quy dinh cia phap lvdt./ Coniinue reviewing, amending, and supplementing
internal regulations and procedures to ensure their compliance with the Company’s
Charter and current legal regulations.

- Xem xét vice ddu tu cac dy an [on dé kip thoi nim bét cac co hoi kinh doanh, ning
cao hiéu qua SXKD cua Cong ty./ Consider investing in major projects in a timely manner
to seize business opportunities and enhance the Company’s production and business
efficiency.

- Dénh gia phuong én 6 chire giao nhan khoan va quan ly vuon cdy giao nhan khoan
ctia cong ty da dén han thanh ly hop dong./ Evaluate the implementation of contracted
plantation management and the handling of plantations with contracts due for liquidation.

- Dinh gid hi¢u qua cdc san pham chu luce trén co so phén bo chi phi hop ly, tir do tip
(rung phat trién cho cdc san pham co ty sudt loi nhudn cao, ty 1¢ dong gép doanh thu va loi
nhuén 16n./ Assess the performance of key procducts based on reasonable cost allocation,
thereby focusing development on products with high profit margins and significant
contributions to revenue and profit.

- Tiép (uc ning cao hi¢u qua quan tri N¢ phai thu: Ra soat, danh gia va thu hdi céc
khoan n¢ khé doi./ Continue to improve the effectiveness of receivables management:
Review, assess, and recover outstanding and doubtful debts.

- Trong nim 2024 két qua SXKD ctia cong ty 15: 16 ty dong. Tong quy luong cong ty
chi trd nam 2024: 2,7 ty ddng, trong dé: Chi tra luong lanh dao quan ly: 996 triéu dong, s6
tién chi trd luong binh quan cho lanh dao quan ly cta cong ty di chi cao hon so v6i mit
bang chung cua cic Cong ty CP trén dia ban tinh Dak Lak. Dé nghi Ban giam doc xem xét
chi tra cho phu hop do két qua SXKD cia cong ty khong c¢o loi nhudn./ In 2024, the
Company recorded a business loss of VND 16 billion. The total salary fund disbursed by the
Company in 2024 was VND 2.7 billion, including VND 996 million for the salaries of
managemen!t and leadership positions. The average salary paid to the Company's
management was higher than the average level of joint stock companies in Ddk Lk



provinee. It is reconmended that the xecutive Board review and adjust the salary policy
accordingly, considering the Company's unprofitable business resullt.

PHAN 1N/ PART I
KE HOACH HOAT DONG BAN KIEM SOAT NAM 2025
SUPERVISORY BOARD'S OPIERATION PLAN FFOR 2025

Cin et vao K& hoach hoat dong san xuat kinh doanh cta Cong ty nam 2025, Ban
kicm soal dé ra K¢ hoach hoat dong cua Ban nam 2025 nhu sau/ Based on the Company s
2025 Business and Production Plan, the Supervisory Board sets forth its Operation Plan for
2025 as follows:

- Giam sat viée chip hanh Dicu 1¢ Cong ty. viée chip hanh phap luat Nha nude (ai
Cong ./ Supervise the compliance with the Company’s Charter and State laws af the
Compeny.

- Gidm sat tinh hinh thue hién Nghi quyét Dai Hoi dong ¢d dong Cong ty nam 2025./
Monitor the implementation of the Resolutions of the 2025 Annual General Meeting of
Shareholders.

- Kiém tra, giam sat tinh hinh thuc hién ké hoach san xudt kinh doanh ndm 2025./
Inspect and supervise the implementation of the 2025 business and production plan.

- Tham dinh bao cao két qua kinh doanh. Bao cao tai chinh, bao cdao danh gia cong
(ic quan Iy cua HOi dong quan tri nam 2025, Phan tich danh gia tinh hinh tai chinh. tinh
hinh quan ly. st dung von. hi¢u qua hoat dong va kha ning thanh toan ng cia cong ty./
Appraise the business performance report, financial statements, and the report evaluating
the management activities of the Board of Directors in 2025. Analyze and assess the
Company's financial situation, capital management and utilization, operational efficiency,
and debt repayvment capacify.

- Phéi hop vai cae phong ban chire nang kiém soat hd so dy an déu tu niim 2025(Néu
co)./ Coordinate with relevant departments to supervise the documentation of investment
projects in 2025 (if any).

- Kiém tra viée can ddi von va quan Iy dong Lién./ Examine capital balancing and
cash flow management.

- Thue hién cac bao cao theo Quy ché cua Ban Kiém soat./ Prepare reports in
accordance with the Supervisory Board's regulations.

Trén day 1a ndi dung bio cao két qua cong tac cua Ban kiém soal nam 2024 va ké
hoach hoat dong cta Ban kiém soat nam 2025./ This is the report on the Supervisory
Board's performance in 2024 and the operation plan for 2025.

Kinh (rinh Dai hoi dong ¢d dong xem xét, thong qua./ Respectfully submitted to the
General Meeting of Sharelolders for consideration and approval.

TM. BAN KIEM SOAT
ON BEITALF OF THE SUPERVISORY BOARD

Trwong Ban/ Head of the Supervisory Board

"/’Wut/

f\{gl(;-‘(?”n Thi Tri
Nguyen Thi Tri
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