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' ARTI — RESULTS OF BUSINESS AND PRODUCTION PERFORMANCE IN 2024

sy

I. K&t qua hoat ddng kinh doanh ndm 2024 / Business performance results in 2024
1. Doanh thu va lgi nhugdn ndm 2024 / Revenue & profits of 2024:

K& hoach 2024 / Thye hién 2024 / Ty I& dat so v&i ké
Chi tiéu / Indicator 2024 plan 2024 achieved hoach ndm /
(VND) (VND) Achievement rate
SIcHHTiL S 545.000.000.000 564.732.021.223 103,6%
Revenue
Lot mhuigre tiuicie tigd 77.000.000.000 93.328.027.466 121,2%
Profit before tax

2. DPénh gia chung vé hoat dong kinh doanh:
General assessment of the business performance:

- Kénh dau thau bénh vién (ETC) trong ndm 2024, hé théng kinh doanh d3 day manh viéc thuc

hién céc géi thau dd tring. Cling nhu k&t qua tring thiu tai cac dia ban, bénh vién cé két qua
t6t hon so véi cac gdi thiu cl. Hé théng kinh doanh kénh ETC clia Céng ty da va dang trién khai
ddu thau tai nhém 2 GMP-EU trén kénh d4u thau thudc dia phuong tir nam 2023 dén nay va
kénh ddu thau thudc qudc gia trong ndm 2024. Viéc nay giip mé& rong nhém san pham kinh
doanh, cling nhu gép phan 16n doanh s6 vao viéc ting trudng doanh thu kénh ETC trong nim
2024.
Tender Channel (ETC): In 2024, the business system strengthened the execution of secured
tenders. The results of successful tenders in various regions and hospitals showed improvement
compared to previous tenders. The company's ETC business system has been participating in
tenders for Group 2 GMP-EU medicines in the local procurement channel since 2023 and in the
national procurement channel in 2024. This has expanded the business product portfolio and
significantly contributed to the revenue growth of the ETC channel in 2024.

- Kénh xuét khdu ndm 2024 tuy khong cé sy ting trwdng vugt tréi nhu ndm 2023, do anh hudng

Ién cla tinh hinh dja chinh trj trén thé gigi (tinh hinh chung tai Nga va céc nudc lién quan),
nhung déng gop rét I&n trong ty trong lgi nhuan cla cong ty.
Although the export channel did not experience outstanding growth in 2024 as it did in 2023
due to the significant impact of global geopolitical conditions (particularly the situation in
Russia and related countries), it still made a substantial contribution to the company’s profit
margin.

- Kénh phén phéi bén 1& va phan phéi déc quyén trong ndm 2024 ting trudng 21,12% so véi ndm

2023.
The retail distribution channel and exclusive distribution channel grew by 21.12% in 2024
compared to 2023.

Il. K&t qua hoat dong cta cic bd phan ndm 2024 / Results of the departmental activities in 2024:
1. B phén san xuat va k& hoach san xuit / Manufacturing and production planning departments:

1.1. K&t qua thyc hién ké hoach san xuat trong nim 2024:
Results of implementing the production plan in 2024:

e ]
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% cung ky
| w Nhip kho 2024 Nh3p kho 2023 % of same
D&y chuyén san xuit/ | BVT KH 2024 #p Xho b2 P : %/KH 6 of s
Production li Unit 2024 plan Warehoused in Warehoused in % of Plan period
SREEEISINELES n P 2024 2023 ° (compared to
last year)
Ehupen &N vl 469.695.000 488.206.519 522.003.214 |  103.94% 93.53%
Line 1 —Factory 1 Unit
Chiuyen 2-DIA1L Bvpl 29.151.766 27.534.969 53.199.020 04.45% 51.76%
Line 2 - Factory 1 Unit
Nha mdy 2/ Factory 2
*Thanh phidm bvpl 0 0
o Kinlshed producis ek 97.490.000 84.926.000 96.201.003 87.11% 81.61%
*Bao bi (vi) Céi o .
& sl Bk oroce 119.048 119.405 1.252.109 100.3% 9.54%
Téng TP Dvpl . .
Total finished product | Unit 596.455.814 600.786.939 680.516.736 |  100.73% 88.28%

1.2. Thoi gian lao dong va nhan sy lao ddng / Working hours and workforce:

- Téng s6 lao ddng tai 3 nha may tinh d&n 31/12/2024 |3 206 ngudi. Trong dé:
As of December 31, 2024, the total number of employees across the three factories is 206.
Specifically:

+ Nha may 1:93 nguoi
Factory 1: 93 employees

+ Nha may 2 : 21 nguoi
Factory 2: 21 employees

+ Nha mdy Cong nghé cao: 92 ngudi, mic du nha may Céng nghé cao chua chinh thic di
vao san xuét thuvong mai, nhung hién tai, nha méy d3 trién khai cic hoat déng san xut
thlr nghiém (pilot) va cac cong téc chuin bj khac dé sdn sang cho viéc di vao hoat dong
chinh thirc trong thoi gian téi.

High-Tech Factory: 92 employees. Although the High-Tech Factory has not officially
commenced commercial production, it has been conducting pilot runs and other
preparatory tasks to ensure readiness for official operations.

- DE& dép (rng kip thoi nhu cdu hang héa cho kinh doanh, cic chuy&n san xujt d3 t8 chirc gi
lam sao cho phu hop véi thuc té tirng thoi diém. Khi can thiét thi tuyén thém lao dong thoi
vu.

To meet business demands in a timely manner, production lines has adjusted working hours
according to actual conditions at different times. Temporary workers were hired when
necessary.

- Trong ndm 2024, céng viéc dugc sap x&p hop ly, viéc didu chuyén nhan sy giira céc t8, day

chuyén san xu8t duoc sdp x&p thuan lgi, d3m bao t4t ca cic nhan vién ddu cé viéc lam 8n
dinh, nhitng t6 can ngudi tdng cudng phuc vu kip thdi hang hdéa duoc gidi quyét nhanh
chéng, phu hop.
In 2024, work was efficiently organized, and the reassignment of personnel between teams
and production lines was managed smoothly. This ensured job stability for all employees,
while teams requiring additional manpower to meet production demands were promptly
and appropriately reinforced.

- Nha may da bd tri cho nguoi lao dong tham gia day dd cac budi dao tao vé GMP, cic SOP
va dao tao vé vé sinh ATLD, PCCN theo lich cia Cong ty.

m
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The factory arranged for employees to fully participate in training sessions on GMP, SOPs,
occupational safety & hygiene, and fire prevention & control according to the company's
schedule.

- Nha mady chd trong dén viéc dao tao cong viéc thyc té tai vj tri san xudt, dao tao van hanh
thiét bj cho nhan vién dadm bo t4t ca céc vi tri d8u c6 nhan vién d3 duwoc dao tao thay thé
khi cdc nhan vién khac c6 nhu cau nghi viéc.

The factory prioritized on-the-job training at production sites and training on machinery and
equipment operations to ensure that every position had adequately trained personnel
available to substitute when when others needed to take leave.

1.3. V4t tu va cung rng / Materials and purchasing:

- Phong Cung (ng da cha dong can doi dai hoi vat tu san xudt déi véi cac mat hang chién
lwgc, 6 khéi lwgng tiéu thy 8n dinh nham dam bao cung (ng kip th&i hang héa cho thi
trudng.

The Purchasing Department proactively balanced the long-term procurement of production

materials for strategic items with stable demand to ensure a timely supply of goods to the
market.

- Viéc can déi vat tv dua trén k& hoach kinh doanh thang, quy, ndm va du dodn tinh hinh
thyc té thj trwong sao cho gidm tai kho nhung van dat dugc hiéu qua va tinh sin sang
trong san xuét.

The balancing of materials was based on monthly, quarterly, and annual business plans, as
well as market forecasts, to reduce inventory burden while maintaining efficiency and
readiness in production.

- Trong nam 2024, sy khéng phti hop cla bao bi, vat tu d3 dugc cai thién. Tuy nhién mot s8
16i bao bi, nguyén vat liéu khdng dat vin con xay ra. Nha cung (rng ciing d3 cé céc bién
phép khéc phuc kip thoi tranh viéc gidn doan lau trong qua trinh san xuat.

In 2024, non-conformities in packaging and materials improved. However, some defects in
packaging and raw materials still occurred. Suppliers implemented timely corrective
measures to prevent prolonged disruptions in the production process.

Tinh trang dit gdy hang héa do nha cung tng vin xady ra anh hudng dén dén tién do san
xudt va thoi gian giao hang cho khach. P& khic phuc tinh trang trén, phong Cung *rng d3
cht déng tim ki€m déng ky b6 sung céc ngudn nguyén vat liéu mai.

Instances of product shortage due to supplier issues still occurred, affecting production
schedules and delivery timelines. To address this issue, the Purchasing Department
proactively sought and registered additional sources of raw materials.

- Hoat ddng cung ng, diéu d6 san xuat phdi hgp hé tre nhip nhang nhdm duy tri hoat dong
ca 2 nha mdy lién tuc, khéng c6 tinh trang chd viéc & nhitng thoi diém nhu ciu thj truong
thap va sdn sang téng ca dap (*ng cdc don hang khi nhu cau thj trwdng ting cao.

Purchasing activities and production coordination are smoothly synchronized to maintain
continuous operations in both factories, avoiding idle times during periods of low market
demand, and being ready for overtime to meet increased market demands.

1.4. Chat lwgng san pham va nha xwéng, thiét bi:
The quality of products, factories, machinery and equipment

- Tinh hinh chat lvgng san phdm sdn xudt trong ndm 6n dinh, 100% cdac 16 thanh pham déu
dugc ki€ém tra, danh gia chat luvgng, dam bao dat chuin trudc khi cho phép xuit xudng.

e ]
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Product quality remained stable throughout the year, with 100% of finished product batches
inspected and assessed to ensure they met standards before being released from the
factory.

- Trong qua trinh kiém tra chét lwgng dau vao, qua trinh san xuat, hé thdng chat lwgng két

hop véi hé théng san xudt da kip thoi phét hién ndi dung khéng phi hop lién quan dén chat
lwgng san pham, da xem xét dua ra bién phép x& ly, khdc phuc phong ngira pht hgp nhim
dadm bao ki€m soat t6t chat lwgng san pham.
During the inspections of input quality and the production processes, the quality system
worked in coordination with the production system to promptly identify non-conformities
related to product quality. Appropriate corrective and preventive measures were
implemented to ensure effective quality control of the products.

- Hé théng chét lugng cdng ty duy tri 4p dung tiéu chuin chét lvgng theo GMP — WHO, GMP
EAEU, GMP - EU.
The company's quality system continued to adhere to the quality standards according to
GMP-WHO, GMP-EAEU, and GMP-EU.

2. Hoat dong nghién ctru phat trién / Research and development activities:

Trong nam 2024, Trung tdam Nghién ctru & Phat trién (R&D) d3 trién khai nhiéu hoat déng quan
trong nham dam bao tinh d6i m&i va phat trién san phdm, hd trg chuyén giao céng nghé, déng
thoi hop téc chit ché vdi cac bd phan khac dé€ nang cao hiéu qua nghién cru va tng dung trong
san xuat.

In 2024, the Research & Development (R&D) Center carried out key initiatives to drive product
innovation and development, supported technology transfer, and collaborated closely with other
departments to enhance research efficiency and its application in production.

2.1. Hoat dong nghién clru phat trién / Research and development activities:

Trong ndm 2024, Trung tdm R&D d& trién khai nhiéu dy &n nghién ctru va phat trién san
phdm méi. Céc hoat ddng néi bat bao gom:

In 2024, the R&D Center implemented several research and development projects for new
products. Key activities includes:

- Trién khai hai dy an dang ky tai chau Au:
Launching two product registration projects in Europe as follows:
+ Vinpocetine 10mg, Vién nén (Thj trwong EU, VN)
Vinpocetine 10mg, Tablets (for EU & Vietnam markets)
+ Xylometazoline 0.1%, Dung dich xit miii (Thj trwdng EU)
Xylometazoline 0.1%, Nasal Spray (for EU market)

- Nghién clru va phat trién 13 san phdm cho thj trudng trong nuwdc va qudc té, bao gom
nhiéu dang bao ché: vién nén, dung dich xit mdii, dich tiém, vién nang...
Researching and developing 13 products for both domestic and international markets,
covering various dosage forms such as tablets, nasal sprays, solutions for injections,
capsules, etc.

- T6 chire cc cudc hop tien don loat sdn xuat thlr va chuin bj hd so cho 4 dy an.
Organizing pre-pilot batch meetings and preparing dossiers for four projects.

2.2. H tro’ chuyén giao cdng nghé / Technology transfer support

Nham dam bao tinh ng dung va kha thi trong san xu4t, Trung tam R&D d3 hd tro chuyén
giao cong nghé qua cac hoat déng sau:
L ———
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To ensure feasibility and applicability in production, the R&D Center has supported
technology transfer through the following activities:

- Danh gid cong thirc, tinh kha thi san xudt va d& xudt quy mé 16 san xuat cho 36 san pham
OSD (vién nén), 29 san ph&m dich tiém va 12 san phdm khéng vé trung.
Evaluating formulations, production feasibility, and proposing batch sizes for 36 OSD
(tablet) products, 29 solutions for injections, and 12 non-sterile products.

- TG chirc céc cudc hop dé xuat ké hoach dai han va danh gia ki thuat.
Organizing meetings to propose long-term plans and conduct technical assessments.

- Chuén bj tai liéu, h6 trg chuyén giao quy trinh sdn xuét cho 10 san phdm OSD tai nha may.
Preparing documentation and supporting the transfer of production processes for 10 OSD
products at the factory.

2.3. Trién khai san xuat va ra mat san phdm méi
Production implementation and new product launch

R&D d3 hé trg t3 chirc cac cudc hop chudn bj va hoan thién hd so ra mit 5 san phim mai
cho thj trwong Viét Nam.

The R&D Center has supported to organize meetings for dossier preparation and completion
for the launch of 5 new products in the Vietnamese market.

2.4. Hop tac véi cac bo phan khac / Collaboration with other departments

Trung tdm R&D da phdi hop chat ch& vdi cac bd phan khdc dé nang cao hiéu qua hoat dong
nghién cttu va ing dung trong san xuét, bao gom:
The R&D Center closely collaborated with other departments to enhance the efficiency in
research and application in production, including:

- Thay d6i ngudn AP, tai liéu va thir nghiém.
Changing API sources, documentation, and conducting trials.

- Cai ti€n quy trinh san xuét va x ly cac van d8 san xuét.
Improving manufacturing processes and addressing production issues.

- Xac nhan phuong phap phan tich sau khi diéu chinh cong thirc.
Validating analytical methods after formulation adjustments.

- Chuén bj 18 tai liéu thao téc chudn SOP va 23 tai liéu quan Iy van hanh OM lién quan dén
phong nghién ctru.
Preparing 18 Standard Operating Procedures (SOPs) and 23 Operational Management (OM)
documents related to the laboratory.

- T8 chirc dao tao ndi bod trong phong R&D.
Organizing internal training sessions within the R&D Center.

V&i nhitng déng gop tich cyc, Trung tdm R&D d& gép phan quan trong vao viéc nang cao
nang lwc nghién cru va phat trién cia Danapha trong nam 2024.

With its positive contributions, the R&D Center has played a key role in enhancing Danapha's
research and development capabilities in 2024.

2.5. Pang ky / Regulatory affairs

- Dugc cdp tdng cdng: 11 s8 dang ky dugc cidp mdi, 64 s8 dang ky dugc gia han, 01 s6 cong
b thyc phdm bao vé sirc khoe, 71 hd so thay d6i b6 sung dwoc phé duyét. Trong ndm
2024, @3 nép 01 hé so dang ky mdi, 217 hd so thay d6i bd sung cac loai.
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A total of 11 new marketing authorizations were granted, along with 64 registration
renewals, 1 food supplement declaration, and 71 approved dossiers for amendment. In
2024, 1 new registration dossier and 217 dossiers for amendment were submitted.

3. Hoat dong quan ly chat lwgng / Quality management activities:

3.1. Cong tac xay dwng va duy tri hoat dong kiém soat chat lwgng dé dap (ng cac tidu chuin

GPs / Developing and maintaining quality control to meet GPs standards:

Trong ndm 2024 hé théng chat lwgng cdng ty ludn duy tri t6t hoat dong hé thdng, dam bao
chét lwgng nguyén vt liéu dau vao dat chuan, kiém tra loai bd cic nguyén vt lidu khéng
dam bao yéu cau, ddm bao chét lwgng thanh phdm dau ra dén tay nguoi dung an toan,
hiéu qua.

In 2024, the quality system of the company was effectively maintained, ensuring that the
input materials met the required standards, non-compliant materials were identified and
removed, and finished products delivered to consumers were safe and effective.

3.1.1. Céng téc kiém tra, cdp chirng nhan thyc hanh tét GPs:
Inspection and certification of GPs compliance:

Ndm 2024, céng ty dad xdy dyng hé théng va bao vé thanh cong GMP cho day chuyén
san xuat thudc OSD tai nha méy san xuit Dugc phdm va trung tdm nghién cltu phat
trién céng nghé cao. Céc nha may cii, Cong ty van duy tri hé thdng quan Iy chat lugng,
san xuat theo tiéu chudn GMP, d bao vé thanh cong céc dgt kiém tra GPs trong nam:

In 2024, the company successfully established and maintained GMP certification for the
OSD production line at the Pharmaceutical Factory and High-tech Research &
Development Center. For the old factories, the company continued to uphold the quality
management and manufacturing system in compliance with GMP standards,

successfully passing multiple GPs inspections throughout the year.

STT Thei gian Loai GMP D&y chuyén/ San phdm dwgc cdng nhan Co quan kiém tra
No. Time GMP type Certified production line/product Inspecting authority
Day chuyén san xuit thudc vién, thudc bot
udng (OSD) Nha méay san xuat dwgc pham va
trung tdm nghién ctru phét trién Céng nghé Cuc Quan ly Dugc
Thang 10/2024 cao —Cong ty Co phan Du'qc Danapha Viét Nam - !.30 Y Te
1 October 2024 GMP-WHO OSD (tablets, powders for internal use) Drug Administration
production line at the Pharmaceutical Factory | of Vietnam — Ministry
and High-tech Research & Development Center | of Health
— Danapha Pharmaceuticals Joint Stock
Company
Co quan Quan ly
Dugc Viét Nam - B
. Thang 10/2024 @sp Kho bdo quan tai nha nha méy Déng Dugc YTE
October 2024 Warehouse at the Herbal Medicine Factory Drug Administration
of Vietnam — Ministry
of Health
Xudng san xudt thyc phdm bao vé sirc khde — | Cuc An toan Thyc
- inha may 1- a Thanh Khé, TP Da h&m -BO Y TE
Thang 12/2024 GMP - TPBVSK tatl’ nha may 1- 253 Diing ST Than é a p.am QYTe
3 December 2024 GMP for food Nang Vietnam Food
supplements Food supplement production line — Factory 1 Administration —
located at 253 Dung Si Thanh Khe, Da Nang Ministry of Health
3.1.2. Cdng téc kiém tra cac hoat ddng quan ly ch3t lvgng khac:
Other inspection of quality management activities:
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Ngoai cdc dot thanh tra GPs, cong ty con dugc céc co quan quan ly thanh tra, kiém tra
céc hoat ddng quan ly chét lvgng khac duoc téng hop nhu sau:

In addition to periodic GPs inspections, the company was also subject to inspections by
regulatory authorities for other quality management activities, summarized as follows:

STT Thoi gian Ni dung thanh kiém tra Co quan kiém tra
No. Time Inspection content Inspecting authority
Hau kiém co s& da didu kién san xuit
; TBYT S&y t& TP Da Nang
T 05/2024 ; ; - ’
1 hang/05/202 Post-inspection of facilities meeting the Da Nang Department of
May 2024 . . .
requirements for medical equipment Health
production
’ HaE kiém co s& du diéu kién san xudt my S&y t& TP DA Ning
2 Théng 05/2024 piam Da Nang Department of
May 2024 Post-inspection of facilities meeting the Hegith gLep
requirements for cosmetic production
Cuc An toan thyc phdm - Bd y
Thanh tra vé viéc chap hanh cac qui dinh lt\;l?éhno;::s Gl Foquam QuEn
Thang 11/2024 hdp luat vé an toa am.
3 Nove%nbe/r 2024 &sach:i?J; :facort: a/?a;rlicvfi?: jr“;od safet vistiamn Face Adiiiplstration
P . P L (P Ministry of Health, in
regulations L .
coordination with relevant
regulatory agencies

K&t qua cac dot thanh kiém tra: cdng ty da dugc cac doan thanh kiém tra danh gia tuan
thl tot, khong c6 sai pham nao I6n trong céc hoat ddng san xuit, kinh doanh céc san
pham lién quan.

Results of inspection rounds: The company was assessed by the inspection teams as
being in good compliance, with no major violations in the manufacturing and business
activities of related products.

3.2. Hoat dng danh gia nha cung trng va nhap kho nguyén vat liéu:
Supplier evaluation and raw material receiving activities:

3.2.1. Hoat dgng danh giad nha cung (rng:
Supplier evaluation activities:

- Ndm 2024 cbng ty da danh gid cac nha cung (ng theo dinh ky va déanh giad bé sung:
Dénh gia cdc nha san xuat nguyén vat liéu/nha cung (rng, dua vao danh sich duoc phé
duyét céc nha cung (*ng/nha sdn xuit dat yéu cau.

In 2024, the company conducted periodic and supplementary evaluations of suppliers,
assessing raw material manufacturers and suppliers to include qualified ones in the
approved supplier list.

- Hé thong chét lwgng cong ty duy tri viéc kiém tra va danh gié lai chat lwgng nguyén vat
ligu, cac nha cung ing dugc phé duyét. Chdp nhan nguyén vat lidu va nha cung ¢ng dat
chat lugng, loai bd cac nguyén vat liéu va nha cung (rng khong dép tng yéu ciu chat
lwgng.

The company’s quality system maintained regular inspections and re-evaluations of raw
material quality and approved suppliers. Only compliant raw materials and suppliers
were accepted, while those failing to meet quality requirements were eliminated.

3.2.2. Hoat dong quan ly nhdp nguyén vat lidu:
Raw material receiving management:

m
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Tat ca cdc nguyén vat liéu nhap kho déu duwgc kiém tra chat lvgng theo tiéu chudn chat
lwvgng da dang ky va ban hanh.

All incoming raw materials are quality-checked according to registered and issued
quality standards.

Trong qua trinh kiém tra, cic nguyén vat liéu dat tiéu chuan s& dwgc HTCL chdp nhan
nhap kho duwa vao san xuat, khéng cho phép nhap céc nguyén vat lidu khong dat tiéu
chuén trén.

During the inspection process, only materials that meet the required standards are
approved by the quality system to warehouse for production. Non-compliant materials
will not be allowed into inventory.

3.3. HO trg’ cdng tac t8 chirc san xuit:
Support for organizing production activities:

Cac bd phén cla hé thong chat lugng van theo séat tién d6 san xuat dé gidm sat dam
bao chat lvgng va giai quyét cac van dé phat sinh.

The departments under quality system closely monitor production progress to oversee
quality assurance and address any arising issues.

Trong ndm, hé théng chat lvgng d3 thyc hién cac nhiém vy chuyén mén (TU viéc ban
hanh quy trinh san xuat, quan ly nhdp vat tu, duyét lénh, trién khai san xuét, kiém tra,
kiém sodt trong qua trinh san xuét, gidi quyét cac sy c8 phat sinh, cac diém sai léch,...)
dam bao qua trinh san xudt nhap kho céc cac 16 san phdm vdi s lwgng cu thé nhu sau:
Throughout the year, the Quality System has carried out specialized tasks (issuing
production procedures, managing material receipts, approving production orders,
overseeing production execution, conducting in-process inspections and controls,
resolving incidents, handling deviations, etc.) to ensure the successful completion and
warehouse receipt of production batches, with specific quantities as follows:

STT . , S8 lwgng 16 sdn xuat 5
No. Chudn logl / Category Number of production batches Ting =8 Tatal
1 Thuéc / Pharmaceuticals 1615 : .
ubef ¢ 1643 16 san pham duoc
5 Thyc phdm BVSK 2 san xuit trong ndm
Food supplements 1,643 batches produced in
2 , th
3 My pham / Cosmetics 6 e

3.4. Cong téc kiém tra, ddnh gia chat lwgng sdn pham nim 2024:
Product quality inspection and evaluation activities in 2024:

100% thanh pham san xudt tai cdng ty ndm 2024 duwgc kiém tra chat luvgng theo tiéu
chudn d3 dang ky, k&t qua kiém tra 100% dat yéu ciu.

100% of finished products manufactured by the company in 2024 were inspected
according to the registered standards, with 100% meeting the required specifications.

100% nguyén vat liéu khi nhap kho déu duoc 18y mau, kiém tra theo tiéu chuin d3 ding
ky.

100% of incoming raw materials in the warehouse were sampled and tested according
to the registered standards.

Trong ndm 2024, san phdm céng ty khi luu hanh trén thj truong dugc nhidu co quan
quan ly (cac trung tdm kiém nghiém céc tinh, thanh phd, cac vién kiém nghiém) 18y m3u
dé kiém tra chét lugng. Phong KTCL céng ty cé nhan thdng tin vé viée d& nghi gdi Tiéu
chudn tir 26 co quan kiém nghiém trén toan qudc véi téng s8 54 luot 18y m3u — trén 40
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san phdm. S8 lwgng mau do cong ty san xuat dugc cac co quan quan ly 18y mAu trén thi
truong gidm sét chat lwgng trong ndm 2024 tang khoang 1,5 I3n so véi ndm 2023. K&t
qua kiém tra hau hét déu dat tiéu chuan chat lugng nhu da ding ky, chi 1 san pham
Xylomethazolin 0.05% 16 030523 do Trung tam ki€ém nghiém Hai Duong 18y mau cho két
qua khong dat vé chi tiéu vi sinh, cong ty da t8 chirc thu hdi toan bd 16 thudc trén toan
qudc vé xtr ly tiéu hay tai cong ty.

In 2024, the company's products circulating on the market were sampled for quality
inspection by various regulatory agencies, including provincial and city-level testing
centers and national testing institutes. The company's Quality Control Department
received requests for specifications from 26 testing agencies nationwide, with a total of
54 sampling instances covering over 40 products. The number of product samples
collected by regulatory agencies for market quality supervision increased approximately
1.5 times compared to 2023. Most test results met the registered quality standards,
except for batch 030523 of Xylometazoline 0.05%, which was sampled by Hai Duong
Testing Center and found to be non-compliant with microbiological criteria. The
company promptly recalled the entire batch nationwide and carried out disposal in
accordance with regulations.

3.5. Hoat ddng thu hoi / Product recall activities:

Trong ndm 2024 céng ty cé san phdm Dung dich nhé miii Xylometazolin 0,05% 16 030523 bj
thu hi bat budc tir yéu cau clia co quan quan ly chit lvgng nha nudc.

In 2024, the company faced a mandatory recall of Xylometazoline 0.05% Nasal Drops (Batch
030523) as required by the national regulatory authority for quality control.

4. Hoat dong dau tw / Investment activities:

4.1. Dy an Nha mdy san xuat dug'c phdm va Trung tdm nghién ciru phat trién cong nghé cao:
The Project of Pharmaceutical Factory and the High-tech Research & Development Center
a. D6ivoi Dau tu xay dung co ban / Capital construction investment

- Duv an tai Khu céng nghé cao Pa Nang da dugc DHDCD thdng qua tai Nghi Quyét s&
109/2021/NQ-DHDCD va Nghi Quyét s6 110/2021/NQ-DHDCH ngay 01/12/2021. Dy an
dugrc chia lam 02 phan ky dau tu gom:
The Project of Pharmaceutical Factory and the High-tech R&D Center was approved by
the General Meeting of Shareholders in Resolutions No. 109/2021/NQ-DHBCP and No.
110/2021/NQ-DHDCP dated December 1, 2021. The Project is divided into two phases,
details are as follows:

+ Phan ky 1: Nha mdy san xuat dwgc phdm OSD cong nghé cao.
Phase 1: High-tech OSD pharmaceutical factory

+ Phan ky 2: Nha mdy san xuat dugc pham va Trung tdm Nghién ctru phét trién cong
nghé cao (Phan ky 2)
Phase 2: The Pharmaceutical Factory and the High-tech R&D Center (Phase 2)

- Ngay 29/3/2024, PHDCD Céng ty d3 thong qua Nghi quyét s3 01/2024/NQ-DHDCD v/v
dau tu xdy dyng Phan ky 3: Nha méy san xuat thudc m&, nang mém, thyc pham BVSK
bao gdm 01 day chuy@n san xuit thudc vién dang rin va 02 day chuyén san xuit thudc
m& voi cong sudt thiét ké Ia 300 triéu don vi/ndm. Ngay 05/7/2024, DHDCD Céng ty d3
thong qua Nghj quyét s6 02/2024/NQ-DHDCD v/v diéu chinh céc hang muc d3u tv cda
Phén ky 3: Nha may san xuat vién nang mém, thyc pham BVSK va thudc dang rin (OSD)
V@i cdng sudt 500 triéu don vi/nim.

On March 29, 2024, the General Meeting of Shareholders approved Resolution No.

01/2024/NQ-DHDCP regarding the investment in Phase 3: a pharmaceutical factory
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which comprises 01 production line of OSD tablets for food supplements, 02 production
lines of ointments and soft capsules, with a total capacity of 300 million units/ year
including ointments, soft capsules, and food supplements. On July 5, 2024, the General
Meeting of Shareholders approved Resolution No. 02/2024/NQ-DHOCP adjusting the
investment items for Phase 3: Pharmaceutical factory of soft capsules, food supplements
and oral solid dosages (OSD), increasing the capacity to 500 million units per year.

- Trong nam Cong ty d& dua vao hoat dong Phan ky 1 va mét phan cta Phan ky 2 thudc Dy
an Nha may san xudt san xudt dugc phdm va Trung tdm nghién cru phat trién céng nghé
cao tai Khu céng nghé cao Pa Nang, cu thé:

During the year, the Company has put into operation Phase 1 and part of Phase 2 of the
Project of the Pharmaceutical Factory and the High-tech Research & Development Center
located at Da Nang Hi-Tech Park, specifically:

+ Phan ky 1 d& duwa vao sl dung cdc hang muc: Nha mdy san xudt thudc vién OSD va cac
bé phan QA, QC va dad dugc Cuc Quan ly Duge VN thdm dinh va cong nhan dat GMP.
The following work items of Phase 1 have been put into operation: OSD factory and
QA, QC departments, which have been inspected and certified to meet GMP standards
by the Vietnam Drug Administration.

+ Phén ky 2 da dua vao st dung cac hang myc: Trung tdm R&D; Téng kho va Cac hang
muc phy, hang muc ha tang va thoat nudc giai doan 2.
The following work items of Phase 1 have been put into operation: R&D Center;
Warehouse, auxiliary systems, infrastrucrue, and drainage systems Phase 2.

Riéng hang muc Nha mady san xudt thu8c tiém, nudc, dung ngoai, cao dau xoa hién
dang ti€n hanh I3p d3t may mdc thiét bj d& sém dwa vao van hanh. Hang muc Nha
van phong chudn bj I3p dit ndi that va hoan thién cac budc cudi cung, chuin bj tién
hanh cac budc chay thir dé dwa vao st dung.

Specifically, the production line of injections, liquids, external use, and ointments is
currently undergoing machinery and equipment installation to prepare for operation.
Meanwhile, the office work item is in the final stages, with interior installation
underway and final preparations being completed before trial runs for official use.

- Phén ky 3 d& co ban xong phan xay thé, dang trién khai cac budc hoan thién tiép theo.
Phase 3 has essentially completed the superstructure and is now progressing with the
next stages.

b. D8i vdi mdy mdc thiét bi / Machinery and equipment:

- Nhas6 3 - OSD: dang trong giai doan chuyén giao va chay thtr.
House No.3 — OSD factory: currently in the technology transfer and pilot run phase.

- Nha sd 4: Cac day chuyén sdn xuit dang trong qua trinh 13p dat/ chay thir nhu sau:
House No.4: The following production lines are in different stages of installation and pilot
runs:

+ D3y chuyén thudc tiém dang trong qua trinh chay pilot va chuyén giao.
Injection line: Continuing pilot runs and technology transfer.

+ D&y chuyén siro: D3 nhan hé thdng pha ché& vad may phan liéu, dang trong qua trinh
I3p d#t. D kién lam SAT tlr 25/03/2025. Hé th8ng may déng géi (Méy dén nhin, déng
hop, can bang tai, déng thung carton): Dang trong qua trinh 13p d&t. Dy kién lam SAT
tlr 30/03/2025.
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Syrup line: The compounding system and dosing machine have been received and are
currently being installed. SAT is expected to begin on March 25, 2025. The packaging
system (labeling machine, cartoner, conveyor scale, carton packer) is under
installation, with SAT scheduled for March 30, 2025.

+ Ddy chuyén cao sao vang: Mdy phan ligu d3 I3p d&t va hoan thanh SAT. Hé thdng pha
ché: Vé dén cong truong ngay 5/3/2025. Dy kién hoan thién I3p dit va chay thir ngay
15/03/2025.

Golden Star line: The dosing machine has been installed, and SAT has been completed.
The compounding system arrived at the factory on March 5, 2025, and is expected to
be fully installed and tested by March 15, 2025.

+ Dady chuyén 8ng hit: Mdy phan lidu d3 |3p d4t va hoan thanh SAT. Hé théng pha ché:
Vé dén cong truong ngay 5/3/2025. Dy kién hoan thién I3p d3t va chay thir ngay
15/03/2025.

Inhaler line: The dosing machine has been installed, and SAT has been completed. The
compounding system arrived at the site on March 5, 2025, and is expected to be fully
installed and tested by March 15, 2025.

+ DAy chuyén san pham thudc nudc (dang xit/ spray): Hé pha ché: D3 vé va dang I3p

dat. Mdy phan liéu va dédn nhan: Thyc hién FAT tir 1/3/2025 dén 15/3/2025, dy kién
nhan may phén liéu, dan nhan cudi thang 4/2025 va thyc hién SAT cudi thang 5/2025.
Day chuyén déng gdi: Dy kién thuc hién FAT dau thang 4/2025, nhan may giita thang
5/2025 va thyc hién SAT giira thang 6/2025.
Spray line: The compounding system has arrived and is currently being installed. The
dosing and labeling machines are undergoing FAT from March 1 to March 15, 2025,
with delivery expected by the end of April 2025 and SAT scheduled for the end of May
2025. The packaging line is planned for FAT in early April 2025, machine delivery in
mid-May 2025, and SAT in mid-June 2025.

+ Ddy chuyén san xudt theo cdng nghé BFS: May di v&, chuin bj 13p dit
BFS (Blow-Fill-Seal) line: machinery and equipment has arrived and is being prepared
for installation.

- RD: Dd hoan thanh SAT va dua vao van hanh.
R&D: SAT has been completed, and operations have commenced.

4.2. Dy an Van phong két hgp cin ho du lich tai dwong Nguyén Vin Linh:
The Project of Office combined with Tourist Apartments on Nguyen Van Linh Street:

- Tién d6 hoan thanh hang muyc khoan coc nhdi va tuong vay barret vao ngay 05/04/2024
The bored pile construction and installation of barrettes was completed on April 5, 2024.

- DGi vdi hang muc thi cdng phan tho toa nha (bao gdm phian ngdm): Sau khi tham tra két
qua chao gid canh tranh va dam phéan hop dong, k&t qua nha thiu Cdng ty C8 Phan
Thanh Quén da tring chao gia canh tranh géi thau gdi thau nay. Ngay 08/05/2024, Cong
ty C6 phan Dugc Danapha va Céng ty C8 Phan Thanh Quan tién hanh ky két hop dbng thi
cong “gdi thau thi cong phan thd tda nha (bao gdm phan ngam)”. Thoi gian thi cdng theo
hop ddng |3 290 ngay.

Regarding the construction of superstructure of the building (including the underground
part): after reviewing the competitive bidding results and contract negotiation process,
Thanh Quan Joint Stock Company was selected as the winning contractor for this
package. On May 8, 2024, Danapha Pharmaceuticals Joint Stock Company and Thanh
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Quan Joint Stock Company signed a contract for the "construction of superstructure of
the building (including the underground part)" with a construction timeline of 290 days.

- Ngay 08/05/2024, Céng ty C6 phan Dugc Danapha phdi hgp nha thiu, tw van gidm sat,

Cong ty bao hiém MIC Da Nang tién hanh kiém tra danh gid hién trang nha & dan cu can
cong trinh d€ hoan thién hd so bao hiém céng trinh. Déng thdi nha thiu Thanh Quan tién
hanh trién khai thi cdng phan ngam toa nha.
On May 8, 2024, Danapha Pharmaceuticals Joint Stock Company, in coordination with
the Da Nang Military Insurance Corporation (MIC), conducted inspections of nearby
residential buildings to complete insurance documentation for the project. Concurrently,
Thanh Quan Contractor initiated the underground construction of the building.

-+

+

Ngay 25/07/2024 két thic cong téc dao dat va I3p dyng hé ving chéng.
On July 25, 2024, the excavation work and the installation of bracing systems were
completed.

Ngay 01/09/2024 d6 bé tdng dam san ham B3
September 1, 2024: Concrete pouring for floor beam in Basement B3

Ngay 21/09/2024 d6 bé téng dam san ham B2
September 21, 2024: Concrete pouring for floor beam in Basement B2

Ngay 11/10/2024 d6 bé tong dam san ham B1
October 11, 2024: Concrete pouring for floor beam in Basement B1

Ngay 29/10/2024 d8 d6 bé tédng dam san tang via he
October 29, 2024: Concrete pouring for floor beam at sidewalk

Ngay 06/11/2024 d6 d6 bé tédng dam san tang 1
November 6, 2024: Concrete pouring for floor beam in 1st floor

Ngay 08/11/2024 d8 d6 bé téng dam san tang llrng
November 8, 2024: Concrete pouring for floor beam in mezzanine floor

Ngay 24/11/2024 d6 d6 bé téng dam san tang 2
November 24, 2024: Concrete pouring for floor beam in 2nd floor

Ngay 05/12/2024 d6 d6 bé tong dam san tang 3
December 5, 2024: Concrete pouring for floor beam in 3rd floor

Ngay 19/12/2024 46 d6 bé téng dam san tang 4
December 19, 2024: Concrete pouring for floor beam in 4th floor

Ngay 26/12/2024 46 d8 bé tdng dam san tang 5
December 26, 2024: Concrete pouring for floor beam in 5th floor

Ngay 04/01/2025 d6 d6 bé téng dam san tang 6

January 4, 2025: Concrete pouring for floor beam in 6th floor
Ngay 09/01/2025 d8 d8 bé téng dam san tang 7

January 9, 2025: Concrete pouring for floor beam in 7th floor
Ngay 14/01/2025 d& d6 bé tong dam san tang 8

January 14, 2025: Concrete pouring for floor beam in 8th floor
Ngay 19/01/2025 d6 d6 bé téng dam san tang 9

January 189, 2025: Concrete pouring for floor beam in 9th floor

Ngay 16/02/2025 d6 d6 bé téng dam san tang 10

e ——
Bdo cdo hoat déng SXKD ndm 2024 va Binh hwéng ném 2025 Trang 12

Report on Business & Production Performance in 2024, Directions for 2025

. e (b e



February 16, 2025: Concrete pouring for floor beam in 10th floor

+ Du kién ngay 31/03/2025 d6 bé téng dam san dinh méi c4t néc
The roof slab concrete pouring for the topping-out is expected to be completed on
March 31, 2025.

+ TU ngay 18/02/2025 trién khai song song céng tic xdy twong, du kién ngay
08/06/2025 hoan thién phan xay trat
From February 18, 2025, wall construction will be carried out concurrently, the wall
construction and plastering is expected to be completed by June 8, 2025.

5. Hoat dong quan tri nhan sy va dao tao:
Human resources management and training activities:

Nam 2024 danh dau mét budc chuyén minh quan trong clia cong ty trong viéc kién toan bo may
t6 chirc va nang cao chat lwvgng ngudn nhan lyc. Véi myc tiéu xay deng mot nén tadng virng chac
cho sy phat trién bén vitng, cdng ty d3 tap trung vao ba nhiém vu trong tam:

The year 2024 marks a significant turning point for the company in strengthening its
organizational structure and enhancing workforce quality. With the goal of building a solid
foundation for sustainable growth, the company has focused on three key priorities:

- T6 chirc lai hoat dong clia cac bd phan then chét.
Reorganizing the operations of core departments.

- Trién khai chién luvgc phat trién nhan sy, dic biét |3 tuyén dung nhan sy cdp cao cho nha
may GMP-EU.
Implementing a human resource development strategy, particularly recruiting senior
personnel for the GMP-EU factory.

- Nang cao cong tac dao tao
Enhancing training programs to improve overall workforce competency.

5.1. Cong téc t8 chirc / Organizational activities:

Tai cdu truc céc bd phan QC, QA va Trung tdm RD:
Reorganization of QC, QA departments and the R&D Center:

- Nham t8i wu héa quy trinh lam viéc, nang cao hiéu qua kiém soat chat lugng va thac day
hoat dgng nghién cttu phét trién, cong ty da ti€n hanh t8 chirc lai hoat dong cla cac bo
phan QC (Kiém sodt chét lugng), QA (Pam bao chét lvgng) va Trung tdm RD (Nghién ciru
va Phat trién).

In order to optimize workflows, enhance quality control efficiency, and drive research and
development, the company has reorganized the operations of the Quality Control (QC),
Quality Assurance (QA), and Research & Development (R&D) Center.

- Viéc tdi cdu truc tap trung vao viéc phan dinh rd rang chirc ning, nhiém vu cda tirng bd
phan, xay dyng quy trinh phoi hop hiéu qua va dp dung céc tiéu chudn chat lugng quéc
té.

These reorganizations focus on clearly defining the roles and responsibilities of each
department, establishing efficient coordination processes, and implementing
international quality standards to improve overall operational effectiveness.

5.2. Cong tac nhan sy / Human resources activities:

- N&@m 2024 dugc xac dinh 1a ndm trong diém trong chién lwgc phét trién nhan sy cda
cong ty.
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The year 2024 is identified as a pivotal year in the company’s human resource
development strategy.

- Muc tiéu chinh la xdy dyng ddi ngli nhan sy chat lvgng cao, dap (rng yéu ciu ngay
cang khat khe cla thi trudng va déc biét 13 yéu cau clia nha may GMP-EU.
The primary goal is to build a high-quality workforce that meets the increasingly
stringent market demands, especially the requirements of the GMP-EU manufacturing
facility.

- D& dam bao vén hanh hiéu qua nha may GMP-EU, trong nim 2024, céng ty d3 tuyén

dung 91 nhén sy tap trung cho cac bé phén: Day chuyén thudc OSD va day chuyén
thudc Tiém, phong QC, QA, RD, Béo Tri, Téng kho va cac phong ban khac. Dic biét
cong ty da tap trung tuyén dung cac vi tri quan ly cdp cao nhu:
To ensure the effective operation of the GMP-EU factory, the company has recruited
91 personnel in 2024, focusing on key departments, including the OSD line, Liquids
line, QC, QA, R&D, Maintenance, Warehouse, and other relevant departments.
Notably, the company has prioritized hiring for management positions, such as:

+ Gidm d6c nha may / Factory Director

+ Giam Ddc, Pho Gidm d8c RD / Director and Deputy Director of R&D Center
+ Trudng, phé phong QC / Manager and Deputy Manager of QC

+ Trudng, phé phong QA / Manager and Deputy Manager of QA

+ Cac vj tri khac / Other key positions

5.3. Banh gia chung / General assessment:

- Tinh dén 31/12/2024, t6ng s& lao ddng cla cong ty la 452 ngudi. Téng s6 gi® dao tao la
3620 gi®, gobm 1442 lugt dao tao.
As of December 31, 2024, the company had a total workforce of 452 employees. The total
training hours reached 3,620, with 1,442 training sessions conducted.

- Viéc tdi cu tric cdc bo phan va tuyén dung nhén sy cp cao d3 tao ra mdt nén tang vitng
chac cho hoat ddng san xuat kinh doanh clia cdng ty, dic biét I3 tai nha may GMP-EU.
The reorganization of departments and the recruitment of executive personnel have
established a solid foundation for the company's business and production activities,
particularly at the GMP-EU factory.

- Cong ty s& ti€p tuc theo dudi chién lvgc phét trién ngudn nhan lyc chit lwong cao, coi
day la yéu t8 then chét cho sy thanh céng trong twong lai.
The company will continue to pursue its strategy of developing a high-quality workforce,
considering it a key factor for future success.
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. PART'II OBJECTIVES AND SOLUTIONS FOR 2025

I. Muc tiéu ké hoach chung ndm 2025:
General objectives for 2025:

Can ct tinh hinh thyc té€ cha thj trudng ciling nhu céc yéu 8 lién quan dén hoat déng SXKD cla
doanh nghiép, Danapha tép trung phan d4u hoan thanh nhiém vy ndm 2025 theo chi tiéu k& hoach
nhu sau:

Based on market conditions and factors affecting the company's production and business activities,
Danapha aims to achieve the following targets for 2025:

Doanh thu thuan vé ban hang va cung cap dich vy: 569,8 ty ddng.
Net revenue: VND 569.8 billion.

Loi nhu@n truwdc thué: 65 ty déng twong (ng 11,41%/ Doanh thu.
Profit before tax: VND 65 billion, equivalent to 11.41% of revenue

Doanh thu dy kién ndm 2025 ting 0,9% so v&i doanh thu thyc hién ndm 2024. Lgi nhuén du kién
ndm 2025 giam 30,35% so v&i lgi nhuan thyc hién ndm 2024.

The projected revenue for 2025 represents a 0.9% increase compared to 2024, while profit is
projected to decrease by 30.35% compared to 2024.

M0t s6 ly do chinh nhu sau / The primary reasons are as follows:

Trong ndm 2025, du kién cong ty s& dua phan ky 1 - Nha méy san xuét dugc phdm OSD cong
nghé cao thudc dy an Nha may san xudt dugc phdm va Trung tdm Nghién citu phat trién
cbng nghé cao vao hoat déng, nén chi phi khdu hao dy ki€n s& téng cao, lam anh hudng truc
ti€p dén lgi nhuan cla cong ty.

In 2025, the company is planning to commence operations for Phase 1 — High-tech OSD
pharmaceutical factory, under the Project of Pharmaceutical Factory and the High-tech
Research & Development Center. As a result, depreciation costs are expected to rise
significantly, directly impacting the company's profitability.

Ty trong trong co' cdu ban hang c6 nhiéu thay déi, dic biét |a d6i voi nganh hang xuét khau.
Dy kién ndm 2025, doanh thu xu3t khiu giam 10% so v&i ndm 2024. Pén hién tai don hang
xudt khdu vin chua cé day dd théng tin d& Ban didu hanh cé thé du kién chinh xac doanh
thu cta kénh bén nay.

Changes in the sales structure, particularly in the export segment. Export revenue is expected
to drop by 10% in 2025 compared to 2024. As of now, export orders still lack sufficient
information for the Executive Management to make accurate revenue projections for this
channel.

Mdc khéc, trong ndm 2025 Cong ty s& hét han GMP EU tai dja diém nha may 253 Diing ST
Thanh Khé, Da Nang, nén s& dnh hudng rat Ién dén tinh hinh hoat déng, doanh s cta kénh
dau thau.

Additionally, in 2025, the GMP-EU certification for the factory located at 253 Dung Si Thanh
Khe, Da Nang will expire, significantly impacting operations and revenue from the tender
channel.

Kénh ban 1é va phan phdi doc quyén chua cé k& hoach ting trwdng rd nét trong ndm 2025.
The retail and exclusive distribution channels do not have a clear growth strategy for 2025.

Vi vdy, so vd&i ndm 2024, céc kénh ban hang c6 nhiéu sy thay d8i, nén Ban diéu hanh d3 lap k&
hoach kinh doanh dy kién nhu trén.+
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Given these changes in sales channels compared to 2024, the Executive Management has
developed the above business plan projections accordingly.

Il. Céc gidi phap, hanh ddng can tap trung cho ndm 2025:
Solutions and key action plan for 2025:

1. D8i v&i hoat dong kinh doanh / Regarding business operations:

1.1. Vé chién lugc kinh doanh / Business strategy:

Lén ké hoach dé thong qua cac nha phan phdi mé rong thi trwong xust khiu sang Dong
Nam A, Lao, Campuchia, Théi Lan, Nhat, Han Quéc.

Develop plans to expand export markets through distributors into Southeast Asia, Laos,
Cambodia, Thailand, Japan, and South Korea.

Ti€p tuc duy tri va phat trién kénh ETC: Dam bao cong tac dau thau hoat déng 6n dinh dé
gilr cac thi truong truyén thng ddi vdi cac nhdm san phdm tam thin. Thuc day doanh s6
va hd tro chi phi thyc hién thiu cho chi nhanh tai Nhdm 2 GMP EU, bang céch lap ké
hoach thuc hién thau trudc 6 thang, 1&n ké hoach thuc hién chi tidt thiu chi tiét theo san
ph&m. Ngoai ra can phai Ién k& hoach dy trir hang héa d3 va dang tring thau Nhém 2
GMP EU dé dy phong trong thoi gian nha may chuyén giao I1&n dia diém mdi, cling nhu
viéc nha may cii (253 DSTK) hét hiéu lwc GMP EU.

Continue maintaining and expanding the ETC channel: Ensure stable tendering activities to
retain traditional markets for psychoactive drugs. Boost sales and support tender
execution costs for branches in Group 2 - GMP-EU by planning tenders six months in
advance, detailing tender execution plans by product. Additionally, establish inventory
plans for secured tenders in Group 2 - GMP-EU to ensure supply continuity during the
factory transition to a new location, considering the expiration of GMP-EU certification for
the old factory at 253 Dung Si Thanh Khe.

Khai thac t6i da céc san phdm con lgi thé canh tranh trong nhém cé twong duong sinh hoc
va nhom 2 - GMP EU. Tap trung dua vao nghién ctru thir twong dwong sinh hoc thém cac
san phdm mai trong ndm 2025.

Maximize the potential of products with competitive advantages in bioequivalent groups
and Group 2 - GMP-EU. Prioritize bioequivalence studies for new products in 2025.

Tap trung thic ddy kénh OTC qua phan phdi dé ting dé phl ving tréng, ting tinh nhan
dién thwong hiéu cta Coéng ty.

Focus on expanding the OTC channel through distribution to enhance market coverage and
increase brand awareness.

Thic day tién do cac cong tac lién quan dén viéc dang ky hd so thudc.

Accelerate the progress of drug registration dossiers.

Tiép tuc thyc hién viéc giam gid thanh san pham dya trén co s& gidm gid nguyén vat liéu
dau vao.

Continue cost reduction initiatives by lowering raw material costs.

1.2. Ve chién lwgc tiép thi / Marketing strategy:

Tap trung thuc hién cac hoat dong thiét thyc trong quang céo, ti€p thi tdng cwdng ho tro
dGi vai tirng diém ban 8.

Focus on implementing practical advertising and marketing activities to enhance Support
for each retail point.
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- Tap trung thuc hién cac hdi thao nhém nho tai cac khoa phong, hdi thao quy mé bénh
vién, tham dy tai tro cdc hdi nghi chuyén nganh toan qudc, tai tro hoat ddng nghién
ctu,...

Prioritize organizing small-group seminars in hospital departments, hospital-scale
seminars, participating in and sponsoring national specialized conferences, and supporting
research activities.

2. Daivdi hoat dong san xuat va ké hoach san xuat:
Production activities and production plan:

- Duy tri 100% nguyén tac GMP trong san xuat, dam bao tuan thi dung cac SOP, qui trinh san
xuat dang dwoc ap dung.
Maintain 100% compliance with GMP principles in production, ensuring strict adherence to
the current SOPs and manufacturing processes.

- Hoan thanh 100% lénh san xuat trong ky, giao hang dung tién d6 va dam bao chat lwgng san
pham khi xudt xudng theo KHSX nam 2025.
Complete 100% of production orders within the period, ensuring on-time delivery and
product quality upon release according to the 2025 production plan.

* Cdc gidi phdp thuc hién / Solutions :
2.1. Co s& vat chat / Infrastructure & facilities:

- D@é xuét viéc dau tu nang cap nha xudng nham bao ddm qua trinh san xuat dién ra lién tuc,
an toan va hiéu qua.
Propose investments in upgrading production facilities to ensure continuous, safe, and
efficient manufacturing processes.

- Ph6i hop gitta cac bd phan thdm dinh cdc quy trinh sdn xudt, nha xudng nham xac dinh
thong sd t6i wu cha cac quy trinh dé& gidm hu hao, én dinh chat lwgng sdn pham, bao cao kip
thoi nhitng diém khéng phu hop.

Collaborate across departments to validate production processes and facilities, identifying
optimal parameters to minimize waste, maintain product quality, and promptly report any
non-conformities.

2.2. Hoat déng quan ly, diéu hanh / Management and operations:

- Tiép tuc duy tri thuc hién 5S trong hoat dong & tat ca cac day chuyén san xuat, tién hanh
kiém tra danh gia dinh ky va dét xuat nham dadm bao moi truong san xuét ludn gon gang,
sach s&, hiéu qua va chuyén nghiép.

Continue implementing the 55 methodology across all production lines, conducting both

periodic and ad-hoc evaluations to maintain a clean, organized, efficient, and professional
manufacturing environment.

- Tiép tuc nghién cttu, trién khai phuong thirc t8 chitc san xuat hop ly, thuc hanh tiét kiém
nang cao hiéu qua lao déng.
Continue researching and applying optimized production organization methods to improve
efficiency and enhance labor productivity.

3. Doi véi hoat ddng nghién clru phat trién / Research and development activities:

3.1. HO tro cac dy an chuyén giao cdng nghé
Support for technology transfer projects

Trong nam 2025, Trung tdam R&D s& ti€p tuc ho trg cac dy dn chuyén giao cong nghé nham
t6i wu hda quy trinh san xudt va m& réng thi truong xuat khdu. Danh muc cac san pham
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thudc churong trinh chuyén giao bao gém nhigu hoat chat quan trong, phuc vy ca thi truong
ndi dia (VN) va quéc té (EU, RU).

In 2025, the R&D Center will continue supporting technology transfer projects to optimize
production processes and expand export markets. The product portfolio under this program
includes key active ingredients serving both domestic (Vietnam) and international markets
(EU, Russia).

BO phan R&D s& phdi hop chit ché véi cac phong ban lién quan d& dam bao viéc trién khai
cac dy an nay ding tién d6, bao gém thir nghiém cong thirc, danh gia chat lugng va hoan
thién hé so dang ky.
The R&D Center will work closely with relevant departments to ensure these projects are
executed on schedule, covering formulation trials, quality assessment, and completion of
registration dossiers.

3.2. Phat trién sdn phdm méi / New product development

Muc tiéu nam 2025 dat ra la phat trién tlr 4-6 san phadm dén giai doan ndp hd so ding ky va
4-6 san pham dén giai doan san xuét thr nghiém. Viéc phat trién san phdm mdai khéng chi
nham gia tdng danh muc san phim ma con giup Danapha duy tri lgi thé canh tranh trén thj
truong dugc phdm trong nudc va qudc té.

The goal for 2025 is to advance 4 to 6 products to the registration dossier submission stage
and another 4 to 6 products to the pilot manufacturing phase. Developing new products not
only expands Danapha’s portfolio but also helps maintain its competitive edge in both
domestic and international pharmaceutical markets.

Quy trinh phat trién s& tuan thl chat ché cac tiéu chuin EU- GMP, dam bao chat lugng san
phdm ddp (ng yéu cau khat khe clia cac co quan quan ly duoc pham.

The development process will strictly adhere to EU-GMP standards, ensuring product quality
meets the stringent requirements of pharmaceutical regulatory authorities.

3.3. bao tao ndi b trong Trung tam R&D / Internal training within the R&D Center:

Nham nang cao nang lyc chuyén mén cla doi ngl nghién ctru, trong ndm 2025, Trung tdm
R&D s& trién khai cac chuong trinh d3o tao néi b, tap trung vao:

To enhance the technical expertise of the research team, the R&D Center will implement
internal training programs in 2025, focusing on:

- Cap nhat xu hudng cong nghé bao ch& dugc pham mai.
Updating trends in pharmaceutical formulation technology.

- Hudng dan thyc hanh t6t phong thi nghiém (GLP) va thuc hanh t8t san xuit thudc
(GMP).
Training on Good Laboratory Practices (GLP) and Good Manufacturing Practices (GMP).

- Chia sé kinh nghiém tir cac dv an chuyén giao cong nghé thanh cdng.
Sharing experience from successful technology transfer projects.

- Dao tao vé phan tich dugc chét va danh gid chat lwgng san pham theo tiéu chuin quéc
té.
Providing training on active pharmaceutical ingredient (API) analysis and product quality
assessment according to international standards.

3.4. Hop tac véi cac phong ban khac / Collaboration with other departments:
Trung tam R&D s& phdi hop chit ché véi céc phong ban lién quan nham dam bao sy déng bod
va hiéu qua trong hoat déng nghién ctru, bao gom:

%—“
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The R&D Center will closely coordinate with relevant departments to ensure consistency and
efficiency in research activities, including:

- HO tro san xuat: Danh gia tinh kha thi cla cong thirc méi, t8i wu hda quy trinh san xuat.
Production Support: Assessing the feasibility of new formulations and optimizing
production processes.

- Tra loi hd so dang ky (DL Answering): Phéi hgp voi phong RA dé chuan bi tai liéu va giai
trinh v&i cac co quan quan ly.
Regulatory affairs support (Drug licensing answering): Collaborating with the RA
department to prepare documentation and respond to regulatory authorities.

- Thay d&i ngudn nguyén lidu APl va ta dugce: Panh gia anh hudng cua viéc thay déi nguon
cung nguyén liéu dén chat lvgng san phdm va hiéu suit san xuét.
API and excipient source changes: Assessing the impact of supplier changes on product
quality and manufacturing efficiency.

3.5. Cai tién céng thirc / Re-formulation:

Nham cai thién hiéu qua diéu tri, tinh 8n dinh va kha ndng canh tranh cla san pham, Trung

tdm R&D s& tién hanh cai tién cong thirc cho mdt s6 san pham chi lyc. Céc yéu té dugc xem

xét trong qua trinh cai ti€n bao gém:

To enhance therapeutic efficacy, stability, and market competitiveness, the R&D Center will

focus on re-formulating key products. The key aspects considered during this process include:

- D6 6n dinh héa hoc va véat ly.
Chemical and physical stability.
- Hiéu qua sinh hoc va mirc d6 hdp thu cla dugc chat.
Bioavailability and absorption efficiency.
- Cai thién quy trinh san xuat nham giam chi phi va nang cao néng suét.
Optimization of the manufacturing process to reduce costs and improve productivity.

3.6. Chuan bj va trién khai cac Quy trinh thao tac chuan (SOPs)
Development and implementation of Standard Operating Procedures (SOPs)

Trung tadm R&D s& tiép tuc cip nhat va trién khai cdc Quy trinh thao tac chuin (SOPs) mdi dé
dam bao cac hoat dong nghién clru va phat trién dugc thuc hién theo ding quy chuan quéc
té, bao gbm:
The R&D Center will continue updating and implementing new Standard Operating
Procedures (SOPs) to ensure research and development activities comply with international
standards, including:
- SOP vé nghién ctru céng thirc mai.

SOP for new formulation research.
- SOP vé thir nghiém dd 6n dinh theo tiéu chuan ICH.

SOP for stability testing in accordance with ICH guidelines.
- SOP vé xUr ly va danh gia dir liéu nghién ctru.

SOP for research data processing and evaluation.

3.7. Ra mét sadn pham mé&i / New product launch:

Mot trong nhirng cdt méc quan trong clia ndm 2025 13 viéc ra mat cac san pham mdi trén thj
trwong. Dy kién trong thang 2/2025, Danapha s& chinh thirc dwa vao san xuat thuwong mai
hai san pham:
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A key milestone for 2025 is the market launch of new pharmaceutical products. In February
2025, Danapha is set to commence commercial production for two products:

a. Vinpocetine 10mg Tablets — Thij truong EU (3 16).
Vinpocetine 10mg Tablets — EU market (3 batches).

b. Paroxetine 30mg Film Coated Tablets — (1 18).
Paroxetine 30mg Film-Coated Tablets — (1 batch).

Viéc ra mat cac san pham nay sé& danh dau budc tién quan trong trong chién luvgc md rong
thi trvong chau Au clia Danapha, déng thoi gép phan gia tdng doanh thu va nang cao vi thé
thuong hiéu trong nganh duwoc pham.

The launch of these products marks a significant step in Danapha’s strategy to expand into
the European market, while also contributing to revenue growth and strengthening the
company's position in the pharmaceutical industry.

3.8. Phong H6 so dang ky va Canh giac dwoc:
Regulatory Affairs and Pharmacovigilance Department:

- Hoan thanh 100% ho so dang ky mdi theo chi tiéu k& hoach bé phan;
Complete 100% of new registration dossiers according to the department’s planned targets;

- Hoan thanh 100% h6 so dang ky xin gia han s& déng ky;
Complete 100% registration renewal dossiers;

- Hoan thanh 100% céc ho so thudc nuéc ngoai;
Complete 100% foreign drug registration dossiers;

- Hoan thanh cac maquette mdi hodc maquette thay déi theo yéu ciu san xuat;
Finalize new maquettes or modifications as per production requirements;

- Phéihop cac bd phén tap trung bé sung/ thay d8i HSDK thudc dap rngtién d6 yéu cau;
Collaborate with relevant departments to supplement/modify drug registration dossiers in
accordance with required timelines;

- Chu trong cdng téc canh gidc duoc, thudng xuyén theo di va cap nhat cac bdo cdo ADR
thuGc trong qué trinh lwu hanh,...
Focus on pharmacovigilance activities, ensuring regular monitoring and updates of ADR
(Adverse Drug Reaction) reports during product circulation, etc.

Nhu vdy, ké hoach cic hoat déng nghién ciru phat trién trong nam 2025 dwoc dinh hwéng
nhuv sau:

- Nam 2025, Trung tdm R&D clia Danapha dat muc tiéu ddy manh nghién clru va phét trién,
khéng chi hé tro cac du an chuyén giao céng nghé ma con néang cao chat lwgng san pham
théng qua cai tién cong thirc, dao tao ndi bd va hop téc lién phong ban. Viéc ra mat céc san
pham mdi, cung vdi chién lugc mé rong thi trong, sé la nén tang quan trong gidp Danapha
khdng dinh vi thé trong nganh duoc pham, dac biét tai thi truong EU va ndi dia.

In 2025, Danapha’s R&D Center aims to accelerate research and development, not only by
supporting technology transfer projects but also by enhancing product quality through re-
formulation, internal training, and cross-departmental collaboration. The launch of new
products, combined with a market expansion strategy, will serve as a crucial foundation for

strengthening Danapha’s position in the pharmaceutical industry, particularly in the EU and
domestic markets.

- Trung tdm R&D cam két thyc hién dung k& hoach d3 d& ra, ddm bao sy phat trién bén vitng

cla cong ty trong ndm 2025 va nhirng ndm tiép theo.
m
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The R&D Center is committed to executing the planned initiatives, ensuring the company’s
sustainable growth in 2025 and beyond.

4. Daivdi cong tac chat lwgng / Quality management:

Thuc hién céc cong viéc dé trién khai, xay dung tiéu chudn, xay dung hé théng chat luong,
tham dinh hé th6ng theo tiéu chuan nham bao vé thanh céng GMP — EU, GMP- WHO, GDP,
GSP, ... cho nha may san xuat dugc pham va trung tdm nghién ctru phat trién Cong Nghé cao.
Implement tasks to deploy, establish standards, and develop a quality system, evaluate the
system according to standards to successfully achieve GMP — EU, GMP- WHO, GDP, GSP, etc.,
for the pharmaceutical factory and the high-tech R&D center.

Lap k& hoach tuyén dung va dao tao nhan sy lién quan dén hé thdng chét luvgng dé chuén b
van hanh cong tac quan ly chat lvgng tai nha may mai.

Plan recruitment and training related to the quality system to prepare for the operation of
quality management at the new factory.

Chu3n bi cac ndi dung cdng viéc lién quan dé ndp hd so tai kiém tra GMP d&i véi ddy chuyén
san xuit thudc tai dia chi 253 Diing si Thanh Khé, P. Thanh Khé Tay, Q. Thanh Khé, TP Da
Nang (GCN hét hiéu lyc: 22.03.2025)

Prepare the necessary documents for the GMP re-inspection of the production lines at 253
Dung Si Thanh Khe, Thanh Khe Tay Ward, Thanh Khe District, Da Nang City (GMP certificate
expires on 22.03.2025).

Ra soat, danh gid lai chat lwong san phdm dé dam bao qua trinh san xudt va chat lwgng san
pham dung tiéu chudn da déng ky; Kip th&i diéu chinh, xin phép diéu chinh phi hgp dé luén
dam bao cdng tac san xuat va chat lwvgng sdn phdm 6n dinh.

Review and assess product quality to ensure compliance with registered standards; promptly
propose and obtain approval for necessary adjustments to maintain stable production and
product quality.

Ting cudng cong tac kiém tra san pham trong qua trinh san xudt, dé co thé phat hién nhitng
sai léch, nhitng sn pham, nhitng yé&u t& khéng phu hop dé kip thdi x{ ly, chan chinh, han ché
t6i da nhirng sy c8 phat sinh trong san xuat.

Strengthen in-process quality control to detect deviations, non-conforming products, and
potential risks early, allowing for timely corrective actions to minimize production issues.

Dam bao chat lwong san pham khi lwu hanh trén thi truong, khéng cé san pham bi thu hoi vi
chat lvong.

Ensure product quality in the market, preventing any recalls due to quality concerns.

5. Ddi véi cong tac quan ly nguén nhan lwc / Human resources management :

Tiép tuc hoan thién bd may té chirc, ndng cao hiéu qua hoat déng cta céc bd phan.
Continue refining the organizational structure and enhancing the efficiency of departmental
operations.

DBay manh coéng tac dao tao va phat trién ngudn nhan luc, ddc biét 14 déi ngli nhan vién kj
thuat, kinh doanh va quan ly.

Strengthen training and human resource development, particularly for technical, sales, and
management personnel.

Xay duwng méi truong lam viéc chuyén nghiép, nang déng va sang tao.
Foster a professional, dynamic, and innovative work environment.
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- Xay dung va dé xudt diéu chinh chinh sich tién lvong, thudng nham hd tro t6t cho cong tac
tuyén dung, thu hat va giit chan dugc ngudn nhan lyc chat lugng cao, phu vu cho nha may
GMP-EU.

Develop and propose adjustments to compensation and benefit policies to support
recruitment, attract, and retain high-qualified personnel for the GMP-EU factory.

6. D&i véi Dy an tai Khu cdng nghé cao Da Nang:
The Project of Pharmaceutical factory and the High-tech R&D Center at Da Nang Hi-tech Park:

- Doi voi hang muc Nha mdy san xudt thudc tiém, nwédc, dung ngoai, cao diu xoa: K&t thac
cdng tac 13p dt may maoc thiét bj, ti€n hanh chay thir va can chinh dé sém dwa vao van hanh,
du kién vao Quy 2/2025.
Regarding the work item of Production line for injections, liquids, external use, and ointments:
Complete the installation of machinery and equipment, conduct trial runs and calibration to
prepare for operational launch, expected in Quarter 2 of 2025.

- DaGi vdi hang muc Nha van phong: Tién hanh 1dp dit noi that va hoan thién cac ndi dung cong
viéc con lai, tién hanh cdc buédc chay thir d€ dua vao st dung, du kién vao Quy 2/2025.
Regarding the work item of Office: Install interior furnishings and finalize remaining tasks,
conduct trial runs for official use, with expected completion in Quarter 2 of 2025.

- Phan ky 3: Trién khai cac cong viéc con lai ciia phan thd, song song vdi viéc trién khai cac goi
hoan thién dé dua hang muc vao st dung theo ding k& hoach, dv kién vao thang 12/2025.
Phase 3: Continue with the remaining superstructure while simultaneously implementing

finishing packages to ensure timely completion and operational readiness, targeted for l\
December 2025. S

7. D&i véi Dy an Van phong két hop cdn hé du lich
The Project of Office Combined with Tourist Apartments ° °

Tiép tuc trién khai thi cdng, gidm sat xay dung phan thd cta toa nha. Dy ki€n dén dau quy 2 nam
2025 s& hoan thién phan thé cla tda nha (3 tAng ham, 15 tang ndi) va quy 2 ndm 2026 sé hoan
thién, dua vao st dung.

Continue construction and supervision of the building's superstructure. The superstructure (3
basements and 15 floors) is expected to be completed by early Quarter 2 of 2025, with the entire
project finalized and put into operation in Quarter 2 of 2026.

Trén day la Bdo cdo Hoat dong san xuét kinh doanh ndm 2024 va muc tiéu, dinh huwdng, giai phap
nam 2025.

The above document is the Report on business and production performance in 2024 as well as the
objectives, directions, and solutions for 2025.

Kinh bdo cdo Dai héi.
Sincerely,

TONG GIAM Dé’g/@?f
RAL DIRECTOR
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