CONG TY CO PHAN THUY SAN CA MAU

- THONG BAO
VE VIEC TO CHUC PHPCP THUONG NIEN NAM 2024

SEAPRIMEXCO’

Cén clr Diéu 1€ t0 chirc va hoat dong cua
CONG TY CP THUY SAN CA MAU

Hoi dong quan tri Cong ty CP Thuy san Ca Mau tran trong thong bao dén toan thé qui vi cd dong
ciia Cong ty vé thoi gian, dia diém t6 chuc Dai hoi dong cb dong thuong nién nim 2024, cu thé nhu
sau:

Thoi gian : 08" 00 thir Bay, ngay 30/03/2024.

Pjadiém : Khach san Muong Thanh Ca Mau, Khu Trung tdm Hanh chinh, duong Phan Ngoc
Hién, phuong 9, thanh phé Ca Mau.

Kinh dé nghi qui vi c6 déng vui long xac nhan su tham du trudc ngay 25/03/2024 tai sé dién thoai:
0290.3831615 hodc gap anh Hong: 0913 986436 hodc Fax: 0290.3831861 dé BTC chuén bi dén tiép
duoc chu ddo. Pé xem chi tiét tai litu Pai hoi xin qui vi vui 10ng truy cdp vao website:
WWW. seaprlmexco com (muc quan hé co dong)

Rat mong su hién dién cta qui vi c6 dong dé Pai hoi dat két qua t6t dep. Thong bao nay thay cho
thu moi.

Tran trong.

Ngay 07 thang 03 nam 2024
TM.HQI PONG QUAN TRI
CHU TICH

GHI CHU:

Khi dén dy hop qui vi vui 1ong mang /S
Theo Thu moi. Trudng hop clr nguoi / o/
thay thé, yéu cau dién vao gidy ty [ i o
quyén ¢ trang sau va gui lai cho BTC. \\ o LD
Truong hop khong c6 ngudi, qui vi ¢o \ %\
thé uy quyén cho HPQT tham dy PH.
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Pa’duoc ky s6 boi CONG TY CP THUY
SAN CA MAU

DN: C=VN, O=VIETNAM POSTS AND
TELECOMMUNICATIONS GROUP, CN=VNPT-CA
SHA-256

Ly do: Tai la tac gia clia tai liéu nay

Ngay: Monday, March 11, 2024 4:16:00 PM




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

GIAY UY QUYEN

Kinh guri: Hoi dong quan tri Céng ty CP Thuy san Ca Mau

san Ca Mau, M4 ¢ dong:................... , hién dang s& hltu:........covvevineennne, co6 phan tai Cong
ty, toi dd nhan dugc thong bao ciia qui Cong ty vé viéc to chirc Pai hoi dong co dong thuong
nién nim 2024 vao ngay 30/03/2024. Nhung do diéu kién khong tham du duoc, nay toi Gy
quyén tham du Dai hdi cho Ong, ba:.......cocooiiiiiii e , CMND
SO e, , CAP NZAY .o J10T CAP: ..o,

T6i xin hoan toan chiu trach nhiém vé su Gy quyén ctia minh.
Tran trong.

....................... ,Ngay........thang 03 nam 2024

Nguoi iy quyén




SEAPRIMEXCO®

CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

CHUONG TRINH CUQC HOQP

Pai hdi dong co dong thudng nién Cong ty CP Thuy sian Ca Mau

Ngay 30 thang 03 nam 2024

(Du thao)

TT | Thoi gian

Thu tuc khai mac

1 07 —08h

Don tiép dai bicu va kiém tra tu cach co dong

2 08h

Tuyén bd 1y do, gidi thiéu dai biéu

B4o céo két qua kiém tra tu cach c6 dong

Gidi thi¢u va thong qua Poan Chu tich

Gioi thiéu va thong qua Ban kiém phiéu

Gi6i thiéu Thu ky dai hoi

Trinh bay va biéu quyét thong qua chuong trinh Pai hoi

Trinh bay va thong qua Noi quy dai hoi

Trinh bay va thong qua Quy ché biéu quyét

Noi dung Dai hoi

e Bdo cdo cuia Ban TGP vé két qua hoat dong SXKD nam 2023
e Trinh bay ké hoach hoat dong SXKD nam 2024

e Thong qua bao céo tai chinh da duogc kiém toan nam 2023

e Thoéng qua bao c&o ciia Ban kiém soat nim 2023

e Thong qua bao cao hoat dong cuia HDQT nam 2023

e Thong qua phuong 4n chia ¢ tirc nim 2023 va ké hoach chi tra co tirc
nam 2024

Trinh bay cac To trinh:

1. To trinh thong qua s6 liéu thuc hién mot s chi tiéu co ban nam 2023.
T& trinh thong qua chi tiéu ké hoach SXKD co ban nam 2024.
To trinh thong qua bao céo tai chinh da dugc kiém toan nim 2023.
T& trinh thdng qua bao céo cua Ban kiém soat nam 2023.
To trinh thong qua bao cédo cia HDQT nam 2023.

T¢ trinh thdng qua phuong 4n chia cd tirc ndm 2023 va ké hoach chi tra
cO tirc nam 2024.

ISR e




7. T trinh vé thi lao cuia HPQT va Ban kiém soat nam 2023.

8. To trinh trich mot phan loi nhuan sau thué nim 2023 lap quy khen
thuong, phac loi.

9. To trinh trich thuong vuot chi tiéu vé lgi nhuan cho cén b cép cao
10. To trinh V& viéc thay doi nganh nghé kinh doanh.
11. T& trinh chon Cong ty kiém toan doc 1ap.

Pai hdi thao luan va biéu quyét thong qua cac bao cao va to trinh

Nghi gidi lao

Cong b két qua biéu quyét théng qua cac to trinh

Thong qua Bién ban, Nghi quyét PHDPCD (Thu ky Pai Hoi)

O©| 0|l N| O o1

Tong két va bé mac Dai hoi.




CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO®

NOI QUY PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Ngay 30/03/2024

Diéu 1. Quy dinh chung.
Noi quy ndy quy dinh quyén va nghia vu ctia ¢ dong, dai dién cd dong khi tham
du Dai hoi déng cd dong, cach thic thao luan tai Dai hoi ddng c6 dong (sau day

goi tat 1a “Pai hoi”) nham dam bao Pai hoi dat két qua.

Piéu 2. Quyeén ciia c6 dong.
1. Puoc phat tai liéu lién quan dén Dai hoi.
2. Thao luan cac ndi dung bao cao.
3. Biéu quyét cac van dé tai Dai hoi.
Picu 3. Nghia vu ciia c6 dong.
1. Tuan thu ndi quy Dai hoi.
2. Phai hoan thanh cac thu tyc ding ky tham du Pai hoi véi Ban t6 chic.
3. Chap hanh su diéu hanh cua Chu toa Dai hoi.
Diéu 4. Quy dinh vé thao luin tai Pai hoi.
1. Pé phéat biéu, Qui ¢ dong dang ky véi Thu ky dai hoi hodc tryc tiép ding ky
phat biéu véi Ch toa.
2. C d6ng phét biéu khi duoc Chu toa moi.
3. Noi dung ¥ kién can di thang vao van dé chinh quan tdm, han ché 1ap lai ndi dung
phat biéu cta cac ¢ déng khac.
4. Can ct vao thoi gian va ndi dung, Chu toa sé& tra 101 ngay cac ¥ kién cua c6 dong

tai Pai hoi hodc s€ tra 161 bang van ban sau Pai hoi.

PAI HQOI PONG CO PONG



CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM

08 CAO THANG STREET, CA MAU CITY, VIETNAM

. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861

SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

QUY CHE BIEU QUYET
Tai Pai hi dong co6 dong thwong nién Cong ty CP Thuy san Ca Mau
Ngay 30 thang 03 nam 2024

- Can ctir Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020 ctia Qudc
héi quy dinh vé doanh nghiép;

CUOC HOP BAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THUY SAN CA MAU
QUYET PINH:

Thong qua Quy ché biéu quyét tai Pai hoi dong c6 dong thuong nién nam 2024 cia
Cong ty cd phan Thuy san Ca Mau nhu sau:

1. Nguoi dang ky du hop s& dugc cap thé biéu quyét (c6 dong dau treo ciia Cong ty)
cac van dé can biéu quyét co trong chuong trinh nghi su cudc hop.

2. Cb dong hodc nguoi duogc uy quyén du hop dén sau khi cude hop da khai mac
duoc dang ky va c6 quyén tham gia biéu quyét ngay sau khi da dang ky. Chu toa
khong c6 trach nhiém ding cudc hop dé nhitng ngudi dén mudn dang ky; trong
truong hop nay, hiéu luc ciia nhiing biéu quyét da tién hanh khéng bi anh hudng.

3. Cudc hop Pai hoi dong c6 dong thao ludn timg van dé trong ndi dung chuong
trinh. Sau khi két thuc phan thao luan s& tién hanh biéu quyét tirng van dé theo thir
tu ndi dung da duogc thdng qua trong chuwong trinh Pai hoi, tuy theo hiéu 1énh va
diéu khién cua Chu toa. Viéc biéu quyét s& dugc thuc hién theo cach thirc:

e Chu toa doc T& trinh V& van dé can biéu quyét.

e Chu toa dé nghi c6 déng chon 1 cu tra 1oi trong 3 lwa chon: ”Tan thanh” ;
”Khéng tan thanh” ; ”Khong c6 ¥ kién” dd duoc in san trong phiéu biéu quyét
tuong tng v4i van dé do.

e (6 dong danh dau x vao 6 twong tng trong phiéu biéu quyét. Néu co dong
thay d6i phuong an lwa chon thi khoanh tron phuong an cii (O) va chon lai

phuong an moi.



Ngay sau khi d4 biéu quyét xong tirng van dé, Ban kiém phiéu s& tién hanh thu lai
phiéu biéu quyét va nhap liéu, théng ké ti 18 tan thanh / khdng tan thanh / khdng
c6 ¥ kién cho van dé vira biéu quyét.
Truong hop C6 dong da ding ky tham dw Pai hoi va di dwoe phat phiéu
biéu quyét, nhung khong thwe hién viéc bé phiéu biéu quyét sé dwoc hiéu l1a
«Tan thanhy.
Truong hop phiéu biéu quyét khong ¢é diu Cong ty hodic bdi x04 hodc chon
nhiéu hon 1 lra chon hoiic bé phiéu tring sé dwgc xem 13 ”Phiéu khong hop
1€”.

4.  Dobi véi che van dé phat sinh trong cudc hop (do Pai hoi dong co dong dua ra ngay
trong cudc hop) can biéu quyét, viéc thuc hién biéu quyét s& thuc hién nhu trén

(bang phiéu biéu quyét in phat kém), hodc biéu quyét bang hinh thirc gio tay.

5. Ban kiém phiéu phai ghi nhan thdng tin trong khi biéu quyét, thong ké, tong hop
va cong bd két qua biéu quyét ngay sau khi két thuc phién biéu quyét hoic ngay

trong Dai hoi hodc theo yéu cau ciia Chu toa cudc hop.

6. Mbico dong co tong sd quyén biéu quyét trong tmg véi tong s6 co phan sé hitu va
duoc uy quyén.
Cac nghi quyét duoc thong qua khi duoc sb6 co dong sd hiru trén 50% tong sb
phiéu biéu quyét cua tat ca c6 dong du hop tan thanh.
Riéng cac truong hop: loai co phan va tong s6 c¢b phan cia timg loai; thay d6i
nganh, nghé va linh vuc kinh doanh; thay doi co céu t6 chirc quan Iy Cong ty; du
an dau tu hodc ban tai san 6 gia tri tir 35% tong gia tri tai san tré 1én dugc ghi
trong béo cao tai chinh gan nhat cia Cong ty; to chirc lai, giai thé Cong ty chi
dugc thong qua néu duogc sb c6 dong dai dién tir 65% tong s6 phiéu biéu quyét
trg 18n cua tat ca cd dong du hop tan thanh, trir truong hop quy dinh tai cac khoan
3, 4 va 6 Diéu 148 Luat Doanh nghiép.

7. Quy dinh nay dugc xin y kién thong qua tai Pai hoi va c¢6 hiéu luc thi hanh d6i véi
tat ca cac co dong tham du DPai hoi.

PAI HOI PONG CO PONG



CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
o TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024 )

TO TRINH
S6 01
VIV théng qua s6 liéu két qua thwe hién mot sd chi tieu SXKD co ban nim 2023

Kinh giri: Pai hyi dong c6 dong

Cin ctr két qua hoat dong san xuét kinh doanh nam 2023, Hoi ddng quén tri kinh trinh Pai hoi
ddng cb6 dong thong qua sb liéu thuc hién mot s chi tiéu san xuat kinh doanh co ban nim
2023, cu thé nhu sau:

1. CAc chi tiéu co ban:

Chi tiéu Pon vi tinh Thue hién

1. Tong san luong thanh pham SX Tan 5.224

Trong do:

- San xudt tir nguyén liéu Tén 4.609

- San xuat tir ban thanh pham Tén 615
2. Tong san lugng tiéu thy Tén 3.692
3. Tong doanh thu bang VND Pong 569.498.712.751
4. Kim ngach xuat khau uUsD 22.717.280
5. Loi nhuan truée thué TNDN Dong 26.877.138.303
6. Pau tu xay dung co ban va may moc thiét bi Ti dong 5,533

Kinh mong Pai hoi dong c6 dong thong nhat va biéu quyét thong qua.
Tran trong !
TM. HQI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX:(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

DAl HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
S6 02
V/v théng qua chi tiéu ké hoach SXKD co bin nim 2024

Kinh giri: Pai hi dong c6 dong

Cin ctr két qua hoat dong san xuat kinh doanh nim 2023, trén co sé phan tich, danh gia
nhirng thuan loi, khé khin trong nim 2024 va ning luc san xuat kinh doanh cia Cong ty, Hoi
ddng quan trj kinh trinh Pai hoi dong c6 déng thong qua mot so chi tiéu ké hoach san xuét kinh

doanh co ban nam 2024, cu thé nhu sau:

1. San xudt hang thiiy sin:

Pon vi: Tan
PON VI | Xinghiép Xi nghiép Xi nghiép Toan
MHM bam Doi Soéng Boc Cong ty
DIEN GIAI
- Tom dbng céc loai 900 900 0 1.800
- Surimi (cha ca) 0 0 3.000 3.000
Tong cong 900 900 3.000 4.800
2. Sdn lwong tiéu thu_tong DT, Kim ngach xudt khdu va loi nhudn:
Chi tiéu bVT Chinh thuc
+ San lugng tiéu thu Tan 6.600
+ Tong DT vé ban hang va cung cip dich vu Png 735.000.000.000
+ Kim ngach xuat khau usb 28.000.000
+ Tiéu thy trong nudc usD 2.000.000
+ Loi nhuén trudc thué TNDN Pong 28.000.000.000




3. Ké hoach dau tir XDCB va may moc thiét bi:

X . X Khai toan o
TT Cong trinh/ hang muc dau tw (Tri¢u VND) Ghi cha
1 | Xay dung kho lanh 2400 pallet va Van phong lam viéc 30.000 Chuvén tié
tai s6 8 Cao Théng, phuong 8, Tp.Ca Mau yentiep
2 | Pau tu chuyén 601 tur hé thong may san xuat da cay sang 1.800
hé thong san xuat da vay cong suat 30 tan/24 gio cla
XN Sb
3 | Xay dung nha ¢ can bd cong nhén vién cho XN DD 2.000
(nha 2 tang, khu giap duong Duong Thi Cam Van)
4 | Nang cap nén xudng va san 1ap san phia sau xi nghiép 3.000
Soéng boc
5 | Stra chita XDCB va nang nén duong di Xi nghiép MHM 3.000
6 | Stra chira XDCB Xi nghiép Pam Doi 2.000
TONG CONG 41.800

Kinh mong Pai hoi dong c6 dong théng nhat va biéu quyét thong qua.

Trén trong !

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
SEAPRIMEXCO’ TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

DAl HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/04/2024 )

TO TRINH
S6 03
Vv théng qua Béo cao Tai chinh nam 2023

Kinh giri: Pai hi dong c6 dong

Nhu di trinh bay tai phan Bao cdo Tai chinh nam 2023 dugc Kiém toan bai Cong ty
TNHH Kiém toan & Tu van RSM Viét Nam dugc kém theo To trinh ndy. Hoi dong quan
tri kinh trinh Pai hoi dong c6 dong thong nhat va biéu quyét thong qua Béo céo Tai chinh
nam 2023 di duoc kiém toan.

Kinh mong Pai hoi dong c6 dong théng nhat va biéu quyét thong qua.
Tran trong !

TM. HQI PONG QUAN TRI
——_ Chii tich
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- b CONG TY CO PHAN THUY SAN CA MAU
b

SEAPRIMEXCO VIETNAM

w 08 CAO THANG STREET, CA MAU CITY, VIETNAM
SRAPRIMEXCO® TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
S6 04
V/v théng qua béo cio ciia Ban kiém soat nim 2023

Kinh giri: Pai hoi dong co dong

Nhu Ban kiém soat da trinh bay tai phan bao cao két qua danh gia, giam sat cua
Ban kiém soat trong nam 2023 duoc kém theo To trinh nay. Hoi dong quén tri kinh trinh
Dai hoi ddng ¢ dong thdng nhat va biéu quyét thong qua Béo cao cua Ban kiém soat nam
2023.
Kinh mong Dai hoi dong c6 dong thdng nhit va biéu quyét thong qua.

Tran trong !

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
S6 05
VIv théng qua bao cdo cia HPQT niam 2023

Kinh giri: Pai hoi dong co dong

Nhu Hoi dong quan tri da trinh bay tai phan bao cdo nam 2023 ciia HPQT dugc
kém theo T trinh ndy. Hoi ddng quan tri kinh trinh Pai hoi dong c6 dong thong nhét va

biéu quyét thong qua Bao cdo ctua Hoi ddng quan tri nim 2023.
Kinh mong Pai hoi dong c6 dong théng nhét va biéu quyét théng qua.
Tran trong !

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
S6 06
Vé viéc thong qua phwong an chia co tirc nim 2023
va ké hoach chi tra ¢6 tiec nim 2024

Kinh giti: Pai h$i dong c6 dong

Cin ctr Nghi quyét Pai hoi dong c6 déng thudng nién Cong ty ngay 01/04/2023, quyét
nghi muc chia ¢d tirc nam 2023 du kién 13 20%.

Véi két qua hoat dong SXKD kha quan nhu bdo cdo cua Ban Tong Gidm ddc, ngay
27/01/2024 Hoi dong quan tri hop quyét dinh trinh Pai hoi dong co dong ty 1é chi tra co tirc
nam 2023 1a 20% bang tién mat, phuong an cu thé nhu sau:

1/- Phwong an chia c6 tire nim 2023,

- Tén Chiig khoan: C6 phiéu Cong ty C6 phan Thuy san Ca Mau

- M4 Chiing khoan: CAT

- Tong s lwong ¢ phiéu: 9.748.579 CP

- S6 luong c6 phiéu dang luu hanh: 9.249.173 CP

- S6 luong ¢ phiéu quy: 499.406 CP

- Ty 1& chi tra: 20% (twong duong 2.000 ddng/CP)

Trong do:

+ P43 chi tam tng Va0 thoi diém ngay 10/11/2023: 10% (twong duong 1.000 dong/CP)

+ Phai chi b6 sung cudi nam: 10% (twong duong 1.000 dong/CP)

- Tong gia tri chi tra 6 tire dy kién: 9.249.173 CP x 2.000 dong = 18.498.346.000 dong

- Nguén chi tra: Loi nhuan sau thué chua phan phéi trén bao cao tai chinh da duoc
kiém toan nim 2023,

- Hinh thire chi tra: Toan bd bang tién.

14



- Thoi gian thyc hién chi tra: Sau khi c6 danh sach c6 dong chdt tai ngay dang ky cudi
cung dé thuc hién quyén nhan ¢ tirc nim 2023 cua Tong Cong ty Luu ky va bi trir Chimg
khoan Viét Nam (VSDC).

- P6i tugng chi tra: Co dong hién hitu theo danh sach néu trén cua VSDC.

- Phuong thure chi tra: thuc hién tuong ty nhu da chi tra cd tire nam 2022.

- Uy quyén cho Tong Giam dbc: Quyét dinh cac phuong an chi tiét chi tra co tirc.

2/- K& hoach chi tra cé tirc nim 2024,

Qua phan tich, danh gi, nhan dinh tinh hinh va can ct chi tiéu ké hoach san xuét kinh
doanh nam 2024, Hoi dong quén tri thong nhét trinh Dai hoi déng c6 dong théng qua mirc
chi tra ¢6 tirc nam 2024: Du kién 20% (Hai muoi phan tram).

Kinh mong Dai hoi dong c6 dong théng nhat va biéu quyét thong qua.

Tran trong !

TM. HOI PONG QUAN TRI
ooxChau tich
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. ® TEL : (84-290) 383 1615 FAX: (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024 )

TO TRINH
S6 07
V/v thi lao cia HPQT va Ban kiém soat nim 2023

Kinh giri: Pai hi dong c6 dong

Can ctr khoan 2 va 3, Piéu 28 Piéu 1é t6 chirc va hoat dong cua Cong ty, Hoi déng quan
tri b4o cdo Pai hoi dong cb dong:

Tong mirc thd lao cia HPQT trong niam 2023 la: 336.000.000 dong, tirc 1a
4.000.000d/nguoi/thang. Téong mire thi lao cua Ban kiém soat va Thu ky HDQT ngudi quan
tri cong ty thyc té l1a: 114.000.000 dong, muc cy thé: Truong ban kiém soat, Thu ky HDQT
nguodi quan tri céng ty: 3.000.000d/ngudi/thang, Kiém soat vién: 2.000.000d/nguoi/thang
(khuyét 01 KSV trong 03 thang). Tong cac khoan thu lao 1a: 450.000.000 dong.

Trong do:

- Tong muc thu lao ciia 03 thanh vién HPQT tryc tiép tham gia quan 1y doanh nghiép
va Ban kiém soat cing Thu ky HDQT ngudi quan tri cong ty 1a 258.000.000 dong dugc hach
toan vao chi phi.

- Téng muec thi lao cta 04 thanh vién HPQT khéng truc tiép tham gia quan 1y doanh
nghiép la 192.000.000 déng duoc khéu trir vao 1gi nhuén sau thué TNDN nam 2023.

Ho6i dong quan tri kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thdng qua
khoan chi thu lao néu trén.

Tran trong !

TM. HQI PONG QUAN TRI




CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
S6 08
V/v trich mdt phan lgi nhuin sau thué 14p quy khen thwéng, phic loi

Kinh giri: Pai hdi dong c6 dong

Cin ctr két qua hoat dong san xuét kinh doanh ctia cong ty trong nam 2023. Sau khi
xem xét ngudn quy khen thuéng va phic loi ciia cong ty, dé tao diéu kién cho Ban Tong
Giam ddc diéu hanh c¢6 nguodn chi trong nhitng trudng hop can thiét, khen thuéng cudi
nam, va stra chita nha ¢ tap thé cho nguoi lao dong, HPQT thong nhat dé nghi PHPCD
thong nhét cho trich: 6% tir loi nhuan sau thué TNDN cia nim 2023 cho quy khen
thuong cong ty; trich 2% tir loi nhuan sau thué TNDN cta nim 2023 cho quy khen
thuong dot xuat cia HDQT; va trich 500 triéu dong tir lgi nhuan sau thué TNDN cua
nam 2023 cho quy phuc lgi cta cong ty.

Kinh mong Dai hoi dong c6 ddng thong nhat va biéu quyét thong qua.

Trén trong !

TM. HQI PONG QUAN TRI
~——==Chii tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO’

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
S6 09
VIV thudng vuot chi tiéu vé loi nhudn cho cén bd cip cao

Kinh giri: Pai hi dong c6 dong

Dé ¢b vi, dong vién, khuyén khich can bd quan 1y cip cao nang cao hon nira vai tro
quan 1y, diéu hanh cdng viéc theo chirc ning, nhiém vu dugc giao va mang lai hiéu qua cao
nhat cd thé. Ngoai mtc thudong thong thuong hing nim, HPQT thong nhat trinh DPHPCD
xem xét, cho trich thuéng mic vuot chi tiéu vé loi nhuan cho can bo cip cao nam 2024 tir 15
- 20%/mikc lgi nhudn vuot chi tiéu ké hoach nim. Vé ddi tuong va mirc khen thuong cu
thé, do Tong Giam doc xem xét, quyét dinh.

Kinh mong Pai hoi dong cd dong thdng nhét va biéu quyét thong qua.
Tran trong !

TM. HQI PONG QUAN TRI
050 Chii tich
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
. TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
S6 10
V/v thay d6i nganh nghé kinh doanh

Kinh giri: Pai hi dong c6 dong

Xét tinh hinh hoat dong san xuat kinh doanh ctia Cong ty hién nay, va dinh huéng
nganh nghé hoat dong san xuét kinh doanh trong thoi gian téi, Cong ty khdng c6 nhu cau
kinh doanh hai nganh nghé sau day:

TT Nganh, nghé dang ky kinh doanh Ma nganh
1 | Khai thac thuy san bién 0311
2 | Khai thac thuy san noi dia 0312

Hon nita, hai nganh nghé néu trén thuoc danh muc nganh, nghé chua dugc tiép can thi
truong d6i voi Nha dau tu nude ngoai, nén ho khong thé thuc hién giao dich mua, ban c6
phiéu ciia Cong ty trén thi truong Chimg khoan. Hoi dong quan tri kinh trinh Pai hoi dong cd
dong xem xét, théng nhat hiry dang ky kinh doanh hai nganh nghé néu trén.

Kinh mong Dai hoi dong c6 dong thong nhat va biéu quyét thdng qua.

Trén trong !

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN THUY SAN CA MAU

SEAPRIMEXCO VIETNAM
08 CAO THANG STREET, CA MAU CITY, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.Seaprimexco.com

SEAPRIMEXCO®

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
( Ngay 30/03/2024)

TO TRINH
36 11
VIV chon Cong ty kiém toan ddc 1ap

Kinh giri: Pai hdi dong c6 dong

Can ctt Biém k, Khoan 2, Diéu 15, Diéu 1¢ t6 chtic va hoat dong cua Cong ty. Hoi
dong quan trj kinh trinh Pai hoi dong c6 dong théng nhat: Uy quyén cho Ban Tong Giam
dbc chon Cong ty kiém toan doc 1ap nam 2024, véi diéu Kién dam bao duoc cac tiéu
chuan theo quy dinh cua Bo Tai chinh va ¢6 loi tiét kiém chi phi nhat cho Céng ty.

Kinh mong Dai hoi dong c6 dong thong nhat va biéu quyét thong qua.

Tran trong !

TM. HQI PONG QUAN TRI
—_Chu tich
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HOQI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THUY SAN CA MAU Poc lap - Tw do - Hanh phiic

S6: 41/BCTT-CTY Ca Mau, ngay 07 thang 03 ndm 2024

BAO CAO TOM TAT
Tinh hinh hoat ddng san xuat kinh doanh nim 2023,
va ké hoach san xuét kinh doanh nam 2024

*kkkhkhhkkhkhkkhhkhkhhkikkx

PHAN |
Tinh hinh hoat ddng san xuat kinh doanh nim 2023

I. TONG OUAN MOI TRUONG KINH DOANH CUA CONG TY TRONG
NAM 2023;

- Yéu t tac dong tiéu cuc anh hudng bao trum trong nim 2023 van la cudc chién
tai Ukraina — nguyén nhan gay ra dat gdy chudi cung tmg, va lam phat ting cao nhat
trong nhiéu thap nién, 1am hang loat ngan hang TW cac nudc phai ting 14i suat — that
chat chinh sach tién té ; Trung tuan thang 10/2023, cudc chién khoc liét giira Israel va
Hamas lai bing n6 ; Tham hoa thién tai xay ra ¢ nhiéu noi,... Trudc bdi canh do, budc
nguoi tiéu dung phai siét chit chi tiéu anh huong 16n dén st tiéu thy, 1am cho don hang
giam manh ké tir thang 09/2022 dén nay.

- Mit bang gia tdm nguyén liéu khdng thé canh tranh lai cac nudc canh tranh chinh
nhu: Ecuador, An d6,... i gi4 thuc an, thude, vat tu dau vao qua cao khong thé kiém soat
cong thém hiéu suat nudi thip, kéo gia thanh san pham tdm cao, giam sirc canh tranh
trén thi trudng thé gidi voi nguy co khong thé xuat khau san pham véi nguyén liéu 1a
tom nudi Viét Nam.

- Ngudn cung tng tdm, ca nguyén liéu khong on dinh; tac dong tiéu cuc tir Thé
vang caa EU ddi véi mat hang Surimi; thi truong tiéu thy gap qua nhiéu khd khan, san
luong tiéu thu giam manh; I3 suat tin dung cao trong nhiing thang dau nam. Tat ca anh
huong dén doanh thu va hiéu qua chung.

- Tur nhiing kho khin da néu, lam cho luong hang ton kho ting cao, vOng quay von
cham, chi phi s dung vén tang cao,... hoat dong SXKD trong ndm 2023 gip rat nhiéu
kho khin, c4c chi tiéu vé san luong ché bién va doanh thu dat thap so vai ké hoach.

- Do diéu kién lam viéc dac thu cia nganh thay hai san vé do am, nhiét do, mui...
khién Lao dong thiéu gan b6, anh huong dén hoat dong san xuét.

- Piéu kién san xuit cua cic nha may va ving nudi timg budc dugc dau tu nang
cap, dat duoc nhiéu tiéu chuin Qudc té vé an toan vé sinh thyc pham va trach nhiém xa
hoi — dap tmg yéu cau ngay mot khic khe hon cua khach hang dé mé rong thi trudng.



- Cé4c Hiép dinh FTA Viét Nam di ky két (CPTPP, EVFTA, VKFTA...) ting budc
mang lai loi thé dé md rong thi truong, tim kiém thém khach hang, day manh tiéu thu.

- Céc cip quan 1y van con nhirng han ché, chua bao quét, con dé xay ra sai 18i trong

qué trinh to chic thuc hién nhiém vy, mot sé can bo quan 1y con thu dong, tréng cho

trong xur Iy cong viéc nhat 1a b phan ban hang hoat dong chwa dat hiéu qua, tu duy phai

lién tuc d6i méi sang tao chua duoc thue hién c6 hiéu qua.

Véi tinh hinh d6, két qua thyc hién cy thé nhu sau:

1. Vé sin xudt ché bién:

KH DA
2023

| TOAN CONG TY

1 | Mua nguyén liéu Tén 7.988 74,9%
2 | Mua nguyén liéu ché bién Tan | 4.800 4.609 96,0% |  74,5%
I XNCB MAT HANG MOI

1 | San luong tdm ché bién Tan | 900 813 90,4% | 81,6%
Il XN.CBTS PAM DOI

1 | San luong tdm ché bién Tan | 900 885 98,3% | 70,5%
\Y; XN.CBTS SONG POC

1 | San luong surimi ché bién Tan | 3.000 2.911 97,0% 74,0%

- San lugng ché bién 2023 toan Cong ty giam manh so v&i nam 2022 va chi dat 96%

ké hoach diéu chinh nam.

2. Vé san lwong tiéu thu va doanh thu:

0 e | SRS | TSR | SOk | somz
1 | Séan luong tiéu thy hang thiy san | T4n 3.838 3692 | 96,2 72,5
2 | Téng doanh thu bang 1000¢ | 612.500.000 | 569.498.712| 92,98 82,8
3 | Kim ngach xuét khau USD | 24.250.000 | 22.717.280 | 93,7 81,4
4 | Ban trong nudc USD 750.000 672.470 | 89,7 73,7
3. Loi nhudn trude thué: ‘

PVT: ddng

DIEN GIAI }éﬂl?élf;logg THU'C HIEN 2023 TELE(';' /OS)O Téz'z'g'(\f) /OS)O

Loi nhuén true thué TNDN 25.000.000.000 | 26.877.138.303 1075 78,7




4. Pau tw xay dwng co ban va may moc thiét bi chinh:

Tong mirc von thure hién dau tu: 5,533 ty dong. Trong do:

Do tinh hinh khé khin, nam 2023 chi thuc hién cac han muc dau tu nho, that sw can
thiét. Du 4n 16n dau tu Kho lanh va Van phong Cong ty chua trién khai thuc hién, cu
thé:

4.1. Mua may hap 750kg/h cho XN NF: chi phi 1.859.000.000d (da thuc hién
xong).

4.2. Mua 2 bang chuyén ché bién tdm cho XN NF: chi phi 390.000.000d (da thuc
hién xong).

4.3. Nang cip nha & can bo c¢ong nhan vién tai sé 08, Cao Thang, P8, TP Ca Mau
giai doan 1: chi phi 762.053.2664 (d4 thyuc hién xong).

4.4. Nang cip Nha an gitra ca XN Dam Doi: chi phi 262.624.334d (d4 thuc hién
xong).

4.5. Nang cap Kho lanh 50 tin Korea XN Pam Doi: chi phi 252.617.000d (da thuc
hién xong).

4.6. Nang cip nha & can bo cong nhan vién XN Dam Doi: chi phi 768.806.113d (da
thuc hién xong).

4.7. Nang cip hé thong xtr Iy nude thai XN Pam Doi: chi phi 750.000.000d (d4
thuc hién xong).

4.8. Nang cap nha ¢ can bd cong nhan vién XN Séng Pdc: chi phi 267.312.741d
(da thyuc hién xong).

49. Lap dat may nén ta dong (Mycom 62B) cho XN Séng Déc: chi phi
221.022.728d (d4 thuc hién xong).

1. PANH GIA CHUNG:

- Nam 2023, trong béi canh hét sitc khd khan, nhin tong quan céc chi tiéu thuc hién
chua dat dugc ké hoach nhu mong mudn. Tuy nhién, chi tiéu vé loi nhuan thuc hién dat
mtrc dang khich I¢.

- Do nhiéu nguyén nhan khac nhau: viéc chua khai thac, sir dung hét cong suat nha
xudng, may moc thiét bi caa cac xi nghiép — sir dung chwa hiéu qua ngudn luc dau tu ;
san xuat va tiéu thu chua rdi déu céc size theo co cau tdm ty nhién ; cdng suat, niang suat
san xuat con thap, dan dén dinh mic tiéu thu dién, nudc tang cao... 1am cho gia, phi trén
timg don Vi san pham ting — gid von cao => giam suc canh tranh, anh hudong dén san
luong san xuat, doanh sb va hiéu qua.

Két luan:

M0i truong hoat dong san xuat kinh doanh trén thi truong thé giéi trong nam 2023
van hét stc khé khan, nhit 1a 08 thang dau nam. Nhung véi su chi dao quyét liét cua
HDQT, BTGP va su nd luc cua toan thé CB.CNV Cong ty, qua s liéu béo céo cho

3



thdy: Cong ty van co ban duy tri dugc san xuat va xuat khau, chi tiéu lgi nhuan dat duoc
& mirc kha t6t — day 1a su nd luc vuot bac rat dang tran trong, 1a co sé dé phan dau thuc
hién dat duoc két qua tdt hon trong nhitng nam tiép theo.

PHAN II
K¢ hoach san xuat kinh doanh nam 2024

|. NHAN DINH TINH HINH:

1. Thach thirc:

- Nhitng kho khin, thach thirc trong nam 2023 néu trén tiép tuc kéo dai ; Nhan dinh
tinh hinh nim 2024 van con rat nhiéu kho khan, tiém an nhiéu yéu t6 tac dong kho doan
dinh. Nhiéu dinh ché Tai chinh 16n dy b4o mirc ting trudng kinh té thé gidi nam 2024,
trong d6 c6 nhiéu thi truong 16n nhu: My, Trung Quéc, Nhat Ban... s& thip hon nam
2023 : Tinh hinh kiém soat lam phat & nhitng khu vuc, nhitng qudc gia dau tau kinh té
thé gi¢i nhu: Bic My, EU, Nhat... ¢4 sém dat dugc muc tiéu ; Cudc chién tai Ukraina va
Trung Dong sém két thic, qua dé thao ngdi nd vé cac gbi trimg phat giita Nga — Phuong

Tay, ciing nhu ngan chin nguy co gid dau leo thang,... 1a nhitng yéu t6 mang tinh quyét
dinh dén su phuc hoi ctia nén kinh té thé giéi trong thoi gian toi.

- Nén kinh té thé gi6i d4 chiu qua nhiéu ton thuong, tuy nhién tinh hinh dia chinh
tri, riii ro xung dot trén thé gisi lai con qua nhiéu méi nguy cd thé gay dut gdy chudi
cung tng; nam 2024, nhiéu nude va lién minh I16n dién ra bau cu — rat dé nay sinh mau
thuan, va cac Tap doan kinh té 16n thé gidi thuong c6 thm 1y e ngai mo rong dau tu, ma
chd doi dinh hinh chinh séch rd rang hon sau bau ctr. Tat ca c6 thé tac dong dén ting
truong va moi trudng thuong mai qubc té trong nam 2024 va thoi gian toi.

- Nhiing tac dong bat loi ngdy mot khic nghiét kho ludng cia thoi tiét do bién doi
khi hau, dich bénh, bién dong ngu truong khai thac cé thé anh huong truc tiép dén san
lwong ngudn cung tdm, ca nguyén lidu.

- Péi véi trung va dai han, yeu ciu san xuat xanh — trung hoa carbon, san xut bén
viing dit ra nhitng thach thirc méi, doi hoi phai tén nhiéu cbng sire, chi phi dé thyc hién
mai dap ing duoc yéu cau ngay cang cao cua thi trudng.

- Riéng dbi v6i mat hang tdm déng lanh, DOC My lai ra quyét dinh diéu tra chdng
trg cap cua Chinh phu d6i véi cac doanh nghiép xuat khau tdm vao thi truong My. Day
la thém mot rdo can xudt khau tdm vao My va lam ting chi phi cia nganh tdm Viét
Nam.

2. Co hdi:

- Tong quan nén kinh té thé gidi trong ndm 2024 tuy con nhiéu kh6 khan, nhung dy
bao s& duoc cai thién tot hon tir dau qui 111/2024, do tinh hinh lam phat & nhiing khu
vue, nhitng qubc gia dau tau kinh té thé giéi nhu: Biac My, EU, Nhat... timg budc dugc
kiém soat, FED va Ngan hang TW Chau Au s& timg budc cat giam 14i suat, nhu cau tiéu

ding tang tro lai, gidp don hang xuat khau dan nhiéu hon.
4



- Nam 2024, Ngan hang Nha nudc thay doi chinh sach cong bd (cip) han muc ting
truong tin dung cho cac Ngan hang Thuong mai ngay tir dau nam 1a 15% (twong duong
02 triéu ty dong) va l4i suat tin dung trong nudc van giit & muac thap ; Lién tuc trong
nhiéu nam kinh doanh dat hiéu qua t4t, tinh hinh tai chinh Céng ty timg budc dugc cin
doi virng manh, la diéu kién rat thuén loi dé chu dong trong dau tu, tiép can cac nguén
vbn vay dé dang hon véi mirc 14i suat wu dai hon => thu hit nguyén liéu tét hon, gilp
kinh doanh mang lai hiéu qua cao hon.

- Nam 2023, Viét Nam nang cap quan hé ngoai giao 18n mic cao nhat véi My, Nhat
Ban, Han Quédc — day 1a co hoi rat tt dé khai thac, ddy manh xuat khau vao céc thi
truong ndy. Boi thong thuong voi mbi quan hé ndy, cac bén s& danh khéa nhiéu wu déi
cho nhau.

- Méi quan hé My - Trung Qudc ; Trung Qudc — Nhat Ban — Han Quéc ; Trung
Quéc — EU ; Trung Quéc — Uc ¢6 nhiéu dau hiéu cai thién théng qua hang loat cac cudc
dbi thoai cp cao va cam két duy tri kénh tham vén, 1a tin hiéu dang mung cho kinh té
thé gioi.

- Timg budc dau tu nang cap, mo rong va dat duoc céc tiéu chuan Quéc té vé diéu
kién san xuat cua nha mdy va viing nudi, vé méi truong va trach nhiém xa hoi, dap tmg
yéu cau ngay mot khic khe hon ciia khach hang dé mo rong thi truong.

I1. CHI TIEU KE HOACH SXKD NAM 2024.

Trén co so két qua thuc hién nhiém vu ndm 2023, tir dy bao tinh hinh va can ctr vao
nang luc san xuét kinh doanh thyc té cia Cong ty, Hoi dong quan tri, Ban Tong Giam
dbc Cong ty xay dung chi tiéu ké hoach san xuat kinh doanh nam 2024 nhu sau:

1. San xuat, ché bién hang thuy san.

Pon vi: tan
PON VI | Xinghiép MHM | Xinghiép Pam | Xinghiép Song Toan Cong ty
' Doi Doc

Thuc | KH [Til¢| Thuc | KH |Tilé| Thuc | KH |Tilé¢| Thuc | KH | Tilé

hién | nam | % | hién | nam | % | hién | nam | % | hién | nam %
nam | 2024 |12024| nam | 2024 |2024| nam | 2024 |2024| nam | 2024 | 2024

5 . 2023 so | 2023 so | 2023 so | 2023 o)
MAT HANG 2023 2023 2023 2023
- Tém céc loai 813 | 900 | 110 | 885 | 900 | 102 1.689|1.800| 106
- Surimi 2.911|3.000| 103 {2.911|3.000| 103

Tong cong 4.800

2. San lwong tiéu thu, doanh thu, kim ngach XK, lgi nhuin trude thué.

DIEN GIAI PVT | THUCHIEN 2023 | KEHOACH 2024 | TILE %
2024/2023
- San lugng tiéu thu thuy san Tén 3.692 6.600 178%




- Tong doanh thu bang VND 569.498.712.751 735.000.000.000 129%

- Kim ngach xuat khau uUsD 22.717.280 28.000.000 123%
- Bén trong nudc UsD 672.470 2.000.000 297%
- Loi nhuan trude thué VND 26.877.138.303 28.000.000.000 104%

3. Ké hoach dau tw XDCB va may mac thiét bi nim 2024.

Khai toan

TT Cong trinh/ hang muc dau tu Dién giai (Triéu VND) Ghi chu
1 | Xay dung kho lanh 2400 pallet va Van phong lam 30.000 Chuvén tié
viéc tai s0 8 Cao Thang, phuong 8, Tp.Ca Mau y P
2 | Pau tu chuyén d6i tir hé théqg may san ,Xuét da cay 1.800
sang hé thong san xuat da vay cong suat 30 tan/24
gio cua XN Sb
3 | Xay dung nha ¢ can bd cong nhan vién cho XN DD 2.000
(nha 2 tang, khu giap duong Duong Thi Cam Van)
4 | Nang cp nén xuéng va san lap san phia sau xi 3.000
nghiép S6ng Poc
5 | Stra chita XDCB va nang nén dudng di Xi nghiép 3.000
MHM
6 | Stra chita XDCB Xi nghiép Pam Doi 2.000
TONG CONG 41.800

111. GIAI PHAP THUC HIEN.,

Tiép tuc trién khai thuc hién toan dién céc giai phap con phu hop véi tinh hinh thuc
tién diéu hanh hoat dong san xuat kinh doanh nam 2024. Cac cip quan ly va toan thé
nguoi lao dong trong Cong ty, dU ¢ bat ctr vi tri cong tac nao, hay thuc hién nhiém vu
bang tat ca nhiét tinh va kha ning, cing nhau dua SEAPRIMEXCO ngay cang phat
trién, véi cac giai phap:

* Trong diéu hanh, xir 1y cong viéc: Tu tuong chap nhan véi thyc tai, khdng chi
dong sang tao va lién tuc cai tién 12 dong nghia véi viéc chap nhan bi tut hau, lac hau.
Do d6 tirng c& nhan phai: Chu déng nang cao nang luc, kién thire — Lang nghe dé thdu
hiéu va chia sé — Cdu thi dé khong ngirng hoan thién — Can trong dé han ché sai 16i —
Tao sinh khi tich cuee dé thic day sang tao.

* V¢ tai chinh, thuc hién theo phwong cham: Chinh xac — Chu déng — Linh hoat
— Kip thoi — Tiét kiém — Hiéu qud ; dw 40 nam 2024 ty gid USD sé c6 thoi diém bién dg
giao dong |6n, Vi thé phdai chi déng, linh hoat, khai thac hiéu qud nguén ngoai té thu tir
Xudt khau.




* Linh vuc kinh doanh, trong thoi diém khé khin hién nay phai tap trung
thwe hién nhiém vu: Quyét liér hon nita — PGt phéa hon nira — Péi méi hon nira — Kip
thoi hon ntra va Hiéu qud hon nita.

* Linh vue quan 1y san xuat, tat ca phai vi: Chat luong — Néng sudt — Hiéu quad.
Kiém soat thue chdt — Piéu dong khoa hoc — Chu dong sang tao va Lién tuc cdi tien.

* Linh vuc chit lwong san pham phai: Can trong — Thuce chat — On dinh — Khoa
hoc — Dap 1ng yéu cau khach hang.

* Vé co s6 vat chat, diéu Kién san xuit phai: Nang cdp, cdi tién dé tiét giam tiéu
thy dién, nuéc — Pam bdo san sang — Sach sé — An toan va Hop ly.

* Linh viee Mdi trudmg, tat ca vi: An todn — Trach nhiém véi cong dong 1a trach
nhiém véi chinh doanh nghiép. XUc tién ra soét, danh gia, thong k&, dinh lwong nguon
thai carbon dé dé ra gidi phap khdc phuc theo 16 trinh pht hop.

* V¢ Lao ddng thue hién: Lao déng 1a nguén liwc quy nhdt ciia doanh nghiép nén
can phai X8y dung doan két — Cong dong trach nhiém — Déi méi séng tao — Chia sé kinh
nghiém — Ché dg day du.

* Po6i voi Khach hang va Co quan chirc ning bén ngoai thwe hién phwong
cham: Chu dgng tiép cdn — Seaprimexco ludn hudng dén sir hoan thién d@é théa man yéu
cau cua khéch hang.

KET LUAN:

Sy phét trién manh mé& va bén viing ciia Cong ty ludn song hanh cing Sw dong
thuan va ngay trong chinh ting hanh dong — viéc 1am tich cuc, cu thé di nho nhat
nhung day trach nhiém cuaa tirng c& nhan nguoi lao dong trong pham vi toan Cong ty.

Trén tinh than d6, Hoi dong quan tri, BTGP Cong ty tran trong kéu goi toan thé
quy Vi c6 déng va ngudi lao dong trong Cong ty hay doan két cong dong trach nhiém
hién ké, hanh dong, cung nhau thuc hién dat va vuot mitc cac chi tiéu ké hoach SXKD
nam 2024./.

TONG GIAM bOC




~ Cong Hoa Xa Hpi Chit Nghia Viét Nam |
BAN KIEM SOAT Doc 1ap - Tu do - Hanh phuc
§ CTY CP THUY SAN CA MAU T
( a Muz/ ngay 07 /hang 03 nam 2024 :

BAO CAO

Hoat dong cia Ban Kiém soat trong nim 2023

(Trinh Pai Hoi dong Co dong ngay 30/03/2024 théng qua)

W\ U Y
\_,///

- Can ctr Luat Doanh nghiép s6 59/2020/QH14, duoc Qudc hdi thong qua ngay 17/06/2020;
- Can ctr Piéu 1¢ cia Cong ty Co phan Thiy san Ca Mau ngay 27 thang 03 nam 2021;
- Can cu quy ché hoat dong cua Ban kiém soat ngay 27 thang 03 nam 2021;

- Can clr vao Bdo cdo tai chinh nam 2023 do Cong ty ldp. Bdo cdo kiém toan ctia Cong ty
TNHH Kiém toan & Tu Van RSM Viét Nam.

Thuye hién chirc ndng nhi¢ém vu cua Ban kiém so4t (BKS) theo Luét doanh nghiép va Diéu 1¢
ctia Cong ty, Ban kiém soat Béo cdo Pai hoi dong c6 dong (DHPCD) thuong nién nam 2024 két
qua thue hién nhiém vy ndm 2023 nhu sau:

PHAN A
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023

I. HOAT PONG CUA BAN KIEM SOAT:

Ban kiém soat gdm c6 03 thanh vién, Ban kiém sodt da lap ké hoach, xdy dung chuong trinh
cong tac va phan cong nhiém vu cho tung thanh vién, trién khai viéc kiém tra, gidm sat thuong
xuyén hoat dong ctia Cong ty cu thé nhu:

+ Tham dinh va xac nhan sy khdp ding s6 lidu cua Bdo cdo Tai chinh, két qua hoat dong kinh
doanh ndm 2023 cua Cong ty ¢ phan thuy san Ca Mau do Ban Tong Giam ddc 1ap va da duge
kiém toan boi Cong ty TNHH Kiém toan & Tu vian RSM Viét Nam;

+ Giam sét tinh hinh thyc hién Nghi quyét DHDCD thuong nién nam 2023 da thong qua;

+ Kiém tra, danh gia thuong xuyén viéc quan 1y, didu hanh cua HPQT va Ban Téng Giam
DPdc theo dung Nghi quyét ctia HDQT va diéu 1é ctia Cong ty:

+ Kiém tra, giam sat viéc thyce hién céc du an dau tu XDCB, nang cép, sua chita, va mua sam
may moc thiét bi;

+ Ban kiém soat da cur dai dién tham du cdc cude hop ctia HPQT, cdc cude hop giao ban clia
Cong ty voi vai tro doc lap, dua ra cac y kién khach quan gop phan giam thiéu rui ro trong hoat
dong san xuat kinh doanh ctia Cong ty:

+ Giai quyét cic kién nghi cta cd dong ddi voi Cong ty: Trong nam 2023 Ban kiém soat
khong nhan duoc bat cir yéu cau nio cua ¢ dong hodc nhém c¢o dong nam gitt tr 5% ¢ phan tro
lén yéu cau xem Xét vé hoat dong ctia Cong ty, vé viée quan tri diéu hanh cia HDQT va Ban Tong
Giam ddc Cong ty.

V&i quyén han, nhiém vu va ké hoach cong tac da dé ra, nam 2023 timg thanh vién Ban kiém
soat da hoan thanh tt nhiém vu cua minh.
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IL. TINH HINH THU'C HIEN KE HOACH SXKD NAM 2023
1. Tinh hinh thuc hién céc chi tiéu ké hoach SXKD niim 2023 nhu sau:

Ban kiém sodat da kiém tra, giam sat tinh hinh trién khai ké hoach san xudt kinh doanh va
tham dinh bdo cdo két qua SXKD nam 2023 cua Cong ty, cu thé nhu sau:

Trong nam 2023 Coéng ty da hoan thanh KH cia HDQT dé ra vé loi nhuan trude thué 1a
26.877.138.303 dé)ﬂg, dat 107,5%; doanh thu dat 93,2%: san luong dat 96%

Biéu so 1

o KEHOACH | THUCHIEN | TYLE
T | CHITIEU DVT | NAM2023 | NAM 2023 TH/ KH
A | SAN XUAT
Tong san luong san xuét Tén 5.225
Trong do:
- Nguyén li¢u tu mua SX Tan 4.800 4.609 96,00%
B | KINH DOANH
I | Tong san luong tiéu thu Tan 3.838 3.692 96,20%
2 | Doanh thu Ddng 612.500.000.000 | 569.498.712.751 92,98%
Trong dé6: Kim ngach XK USD 24.250.000 22.717.280 93,70%
3 | Loi nhuén trudce thué Dong 25.000.000.000 | 26.877.138.303 | 107.50%
4 | Thu nhap BQ CNV/thang Dong 6.844.868
5 | Khéu hao tai san Dong B - 7.262.354.791
2/- Két qua hoat dong kinh doanh nam 2023 so véi ndm 2022 nhu sau: }
Biéu 56 2
TT CHI TIEU NAM 2022 | NAM 2023 TANG - GIAM T(‘;{, /:;E
‘
[ | D. thu ban hang va dich vu 6‘_)2A691083'_7‘39 577(763190194; (”155.‘059.181.855) (17,62)
2 | Cac khoan giam trur 3.385.020.672 1.133.189.193 | (2.251.831.479) | (66,52)
3 | Doanh thu thuén 689.306.063.127 | 569.498.712.751 (119.807.350.376) | (17,38)
4 | Gia von hang ban 596.035.867.184 | 493.884.742.728 (102.151.124.456) | (17,14)
5 | Loi nhuin gop 93.270.195.943 |  75.613.970.023 | (17.656.225.920) | (18,93)
6 | Doanh thu hoat dong tai chinh 12.055.446.618 9.240.279.353 | (2.815.167.265) | (23,35)
7 | Chi phi tai chinh [1.748.235.553 [2.963.068.238 1.214.832.685 | 10,34
Trong dé: chi phi lai vay 8.296.718.165 10.555.920.949 2.259.202.784 | 27,23
8 | Chi phi ban hang 43.078.229.865 |  29.174.487.257 | (13.903.742.608) | (32,28)
9 | Chi phi quan ly doanh nghiép 16.440.091.708 16.298.768.111 (141.323.597) | (0,86)
10 | Lgi nhuin thuin tr HDKD 34.059.085.435 | 26.417.925.770 | (7.641.159.665) | (22,44)
[l | Thu nhdp khac 586.512.687 1.106.155.281 519.642.594 | 88,60
12 | Chi phi khac 494.088.796 ‘ 646.942.748 152.853.952 | 30,94
I3 | Loi nhudn khac 92.423.891 : 459.212.533 366.788.642 | 396,85
14 | Tong lgi nhuin truée thué 34.151.509.326 | 26.877.138.303 | (7.274.371.023) | (21,30)
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i & CHI TIEU NAM 2022 NAM 2023 TANG - GIAM TZ{, /L)E
0

I5 | Chi phi thué TNDN hién hanh 2.162.428.505 2.122.696.591 (39.731.914) | (1,84)

16 | Chi phi thué TNDN hodn lai 49.728.399 22.758.564 (26.969.835) | (54,23)

16 | Loi nhufin sau thué TNDN 31.939.352.422 | 24.731.683.148 | (7.207.669.274) | (22,56)

17 | Ldi co ban trén ¢6 phiéu 3.262 2.675 (587) | (17,99)

Két qua hoat dong kinh doanh nam 2023 so v&i nam 2022 (Biéu sb 2):

- Doanh thu thuan ban hang va dich vu giam 119.807.350.736 dong, ty 1& giam 17,38%. Chu
yéu giam do san lugng tiéu thu hang gia tri gia tdng va cha ca bi gidm so vdi nam 2022;

- Chi phi ban hang giam 13.903.742.608 dong, ty 1¢ giam 32.28%. Chu yéu chi phi cude tau,
van chuyén, boc xep giam 67%, riéng chi phi thué kho tang 55%:

- Chi phi quan ly doanh nghié¢p giam 141.323.957 dong. ty 1¢ giam 0,86%. Chu yéu giam chi
phi nhan vién quan ly va chi phi do dung van phong;

- Doanh thu hoat dong tai chinh gidm 2.815.167.265 ding, ty 1& giam 23,35%;

- Loi nhuan sau thué thu nhap doanh nghiép giam 7.207.669.274 dong, ty 1& giam 22,56%:

3/- So sanh ty 1€ chi phi va doanh thu nam 2023 so véi nam 2022,

Biéu so 3

TT DANH MUC NAM 2022 NAM 2023 SZSH
(%)

I | Ty 1& chi phi quan ly 16.440.091.708 16.298.768.111
689.306.063.127 | = | 2.38% | 569.498.712.751 | = | 2.86% | 0,48

2 | Ty 16 chiphi ban hang | 43.078.229.865 | | | 29.174.487.257
689.306.063.127 | = | 6.25% | 569.498.712.751 | = | 5.12% | (1,13)

3 | Ty Ié chi phi tai chinh 11.748.235.553 12.963.068.238
689.306.063.127 | = | 1,70% | 569.498.712.751 | = | 2.27% | 0,57

4 | Ty 1¢ chi phi gid von 596.035.867184 | 493.884.742.728
hang ban 689.306.063.127 | = 86.,47%: 569.498.712.751 | = | 86,72% | 0,25
TONG - N N 0,17

Xem qua ty 1& giam chi phi trong nam 2023 so voi nam 2022 (Biéu sb 3):

- Chi phi quan ly tang, ty I¢ tang 0,48%;

- Chi phi ban hang gidm, ty 1¢ giam 1,13%;

- Chi phi tai chinh tang, ty 1¢ ting 0,507%;

- Chi phi gia vén hang ban tang, ty té tang 0,25%;

Ty 18 cac chi phi nhu, chi phi quan ly doanh nghiép, chi phi tai chinh, chi phi gid vén hang ban
trén doanh thu nam 2023 déu tang nhe so voi nam 2022. Riéng chi phi ban hang trén fioanh thu nam
2023 giam so véi nam 2022, giam tr 6,25% con 5,12%. Do chi phi gid von hang ban chiém ty trong 1én
trong tong chi phi nén lam ty 1é tong chi phi trén doanh thu nam 2023 tang so véi nam 2022 1a 0,17%.
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I - KET QUA TAI CHINH PEN 31/12/2023.

Nam tai chinh bat ddu tir ngay 01/01/2023 va két thac vao ngay 31/12/2023. S§ lidu béo cdo tai
chinh ndm 2023 do Cong ty 1ap, dugc kiém todn boi Cong ty TNHH Kiém toén & Tu vin RSM Viét
Nam da phan anh hop ly, pht hgp véi chuan muc va ché do ké toan Viét Nam.

BANG CAN POI KE TOAN HOP NHAT NAM 2023

a/- Tai san:
Biéu 50 6

DANH MUC DV SO DU PAU NAM SO DU CUOI NAM CHENH LECH
TRI GIA TRi GIA | % TANG GIAM %
A B | 2 3 _ 4 5 6
TONG TAI SAN 413.106.004.230 | 100% | 434.052.088.075 | 100% | 20.946.083.845 | 5,07%

L. Tai sén ngin han D | 324.365.837.238 | 78,52% | 344.206.187.768 | 79,30% 19.840.350.530 6,12%

. Tién & céac khoan

tuong duong b 13.324.049.708 | 3.23% 23.509.688.734 | 5.42% 10.185.639.026 | 76,45%

2. Cac khoél} dau tu
tai chinh ngan han b 28.093.929.167 | 6,80% 18.173.642.502 | 4,19% (9.920.286.665) | (35,31%)

3. Cac khoan phai,
thu Ngan han b 60.886.199.076 | 14.74% |  61.769.952.539 | 14,23% 883.753.463 1,45%

4. Hang ton kho D | 218.919.677.345 | 52,99% | 237.317.873.862 | 54,67% 18.398.196.517 8,40%

5. Tai San ngin han
khdc b 3.141.981.942 | 0,76% 3.435.030.131 | 0,79% 293.048.189 9,33%

IL. Tai sdan dai han b 88.740.166.992 | 21,48% 89.845.900.307 |20,70% 1.105.733.315 1,25%

I. Cdc khoan phai
thu dai han b 1.381.500.000 | 0,34% 1.345.500.000 | 0,31% (36.000.000) | (2,61%)

2. Tai san cb dinh b 70.807.355.538 | 17,14% 73.566.882.561 | 16,95% 2.759.527.023 3,90%

3. Tai San do dang

.. 4.603.411.638 | 1.11% 3.692.949.610 | 0,85% (910.462.028) | (19,78%)
dai han b

4, Pu tu tai chinh
dai han b 8.500.000.000 | 2,06% 8.500.000.000 1,96%

5. Tai san dai han
khac b 3.447.899.816 | 0.83% 2.740.568.136 | 0.63% (707.331.680) | (20,51%

Danh gia tinh hinh tai san (Biéu sd 6). Nhan thay:

- Tai san ngin han tang 6,12%. Trong d6 chu yéu tién va cac khoan tuong duong tang
76,45%; hang tdn kho tang 8,40%; céac khoan phai thu ngén han tang 1,45%; tai san ngan han khac
tang 9,33% va cdc khoan dau tu tai chinh ngén han gidm 35,31%:

- Tai san dai han tang ty 1& 1,25%. Trong dé cht yéu tang tai san ¢d dinh 3,90%: tai san dai
han khac giam 20,51%; cdc khoan phai thu dai han giam 2,61% va tai san d& dang dai han giam
19,78%.

b/- Ngudn vén:

Bieu so 7

DANH MUC PV SO DU DAUNAM SO DU CUOINAM CHENH LECH
TRI GIA % TRI GIA %% TANG GIAM %
A B | 2 3 4 5 6
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DANH MUC' PV SO DU PAU NAM SO DU CUOI NAM CHENH LECH
TRI GIA Yo TRIGIA % TANG GIAM %

TONG NGU(C
VgNG GLON 413.106.004.230 | 100% | 434.052.088.075 | 100% 20.946.083.845 | 5,07%
I, No phai tra 267.131.145.944 | 64,66% | 281.521.272.786 |64,86% 14.390.126.842 | 5,39%
a) No ngén han D | 267.131.145.944 | 64,66% | 281.521.272.786 |64,86% 14.390.126.842 | 5,39%
1. Vay va ng thué tai

chinh D | 214.114.821.549 | 51.18% | 226.274.257.734 | 52,13% 12.159.436.185 | 5,68%
2. Chi phi phai tra

ngan han b 13.191.709.976 | 3,19% 11.728.641.930 | 2,70% (1.463.068.046) [11,09%)
3. No phai tra nguoi

ban b 32.701.163.823 | 7,91% | 35.073.325.637 | 8,08% 2.372.161.814 | 7,25%
4. Quy khen thudng,

Phtic Loi 2.063.844.968 | 0,50% 2.370.328.375 | 0,55% 306.483.407 | 14,85%
5. Phai tra khéc b 4.463.225.527 | 1,08% 5.735.562.993 | 1,32% 1.272.337.466 | 28,51%
0. Du phong phai tra

ngan han 596.380.101 | 0,14% 339.156.117 | 0,08% (257.223.984) [43,13%)
b) No¢ dai han
IL. Vén chii s6 hivu: 145.974.858.286 | 35,34% | 152.530.815.289 |35,14% 6.555.957.003 | 4,49%
1. Vén gop cua chu so

htru b 97.485.790.000 | 23,60% | 97.485.790.000 | 22,46% - | 0,00%
2. Thang du von b 4.569.156.929 | 1,11% 3.795.380.849 | 0,87% (773.776.080) [16,93%)
3. CH phiéu quy D | (18.676.666.000) | (4,52%) | (15.471.908.920) [(3.56%) 3.204.757.080 (17,16%)
4. Loi nhuan sau thué

chua Phan phoi b 62.596.577.357 | 15,15% | 66.721.553.360 | 15,37% 4.124.976.003 | 6,58%
- Loi 1111}12,‘111 chua PP 11.80

Ity ké ky trudc b 30.657.224.935 51.239.043.212 ’ 20.581.818.277 | 67,14%
- Loi nhuan chua PP

Ity ke ky nay b 31.939.352.422 3,57 | (16.456.842.274) (51,53%)

15.482.510.148

Danh gia tinh hinh ngudn vén (Biéu s6 7), nhan théy:

- No phai tra ting 5,39%. Trong d6 chu yéu tang khoan vay va ng thué tai chinh, ng phai tra
nguoi ban va quy khen thudng, phuc 1oi.

- Vén chii so hitu tang 4,49%, do loi nhudn sau thué chua phan phoi tdng va tang do ban co

phiéu quy.

Tong tai san va tong ngudn von cudi ky tang so vai dau ky 5,07%, chu yéu:

Nhiing khoan muc c¢6 sy bién dong 16n 1a Tién va cac khoan tuong duong tién tang, hang ton
kho ting. Tinh hinh hién nay 1di sudt giam manh, Cong ty c6 nén can nhic sir dung don bay tai
chinh dé dau tu dai han. Bén canh dé. Cong ty can chu trong cong tac quan tri hang ton kho dic
biét trong thoi diém khé khan vé don hang do anh huong boi tinh hinh chung ctia nén kinh té thé

gi01.

¢/- Cac h¢ so6 co ban:
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- Tu chu tai chinh:

H¢ s0 phan anh muc do phu thudc tai chinh cua doanh nghiép,

1/- [Hé sé no 281.526.105.261 _
434.052.088.075 64,85%
2/- |Hé sb tw chi tai chinh 152.525.982.814 _ )
434.052.088.075 35,14%

He¢ s6 no chiém 64,86%, hé sb tu chu tai chinh 35,14% trong tong tai san. Hai hé sb nay cho
thay kha nang tai chinh cua cong ly van con han ché, hé s6 no tang 0,19% va hé sd tu chu tai chinh
giam 0,19%. So nam 2022 thi hé¢ s6 no 64,66%. hé s tu chu 35,33%.

- Vong quay s6 ngay hang ton kho binh quan:

3 493.884.742.728
Vong quay hang ton kho B/Q ‘?:2“8“1“1’2;*77*7‘;"“6'6} = 2,16

S6 ngay hang ton kho BQ = s - 1€

S6 vong quay binh quan 2,16 vong, nhu vay binh quéan trong 169 ngay la mot vong quay
ludn chuyén hang héa ton kho. Vong quay hang ton kho cua Co ong ty cham, ty sb nay cho thdy
Cong ty gip rat nhiéu kho khan tr ong khau tiéu thy, hang t6n kho khong duogc g1a1 phong, diéu nay
c6 thé anh hudng 16n dén chi tidu ké hoach san xuét va vong quay vén. Cong ty can phai chu dong
giai phong b6t hang ton kho dé quay dong von. Cong ty cling can phai ¢6 ké hoach cu thé dé trix
hang cho pht hop tung thoi diém thi Cong ty s& cht dong hon ngudn hang dé ky két hop dong mai
thu hut khach hang;

- Chi s0 kha nang thanh todn no:

. A o 344.2006.187.768
Chi s6 kha nang TT hién hanh i e 122
281.526.105.261 ’

Chi sb kha nang thanh todn hi¢n hanh Ién hon 1 (1,22 1). kha nang thanh toan ng ctia cong
ty tuong doi tdt.

- SO ngay phai thu binh quan:

o v — 569.498.712.751 028
0O von uay al upyYy 0 e . 9
ik 61.328.075.942

368 39,33
928

S6 ngay phai thu BQ

S6 vong quay binh quan phai thu 9,28 vong, s6 ngay phai thu binh quan 1a 39 ngay. Thoi gian
tién vé binh quéan la kha chdm chua dat t6i ky vong ma Cong ty mong muodn, chi s6 nay cho thay
kha ndng thu hoi ng Cong ty con & murc kha thap.

d/- Co cau von chii so hiru va viéc chi tra ¢o tie:
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Cong ty Co phan Thiy san Ca Mau la cong ty dai ching, dén thoi diém chét danh sach ngay
27/02/2023 ¢6 370 ¢0 dong, danh sach ¢6 dong da duoc luu ky tai Tong Cong ty Luu ky va Bu trur
Chtng khoan Viét Nam.

Tong ¢ phiéu da phat hanh 9.748.579 ¢6 phiéu, ménh gia 10.000 dong/Cp, trong do:

e C6 phiéu dang luu hanh 1a: 9.249.173 ¢6 phiéu, chiém ty 1¢ 94,88%

o C6 phiéu quy 1a: 499.406 ¢6 phidu, chiém ty 1& 5,12%

Co céu ¢b dong nhu sau :

+ Co dong trong nude: 9.702.674 ¢b phiéu, ty 1€ 99.53%

Trong do:

- C6 dong ¢4 nhan: 7.971.668 ¢d phibu, ty 1¢ 81,77%
- C6 dong t6 chire: 1.731.006 ¢ phiéu, ty 16 17,76%
+ C6 dong nude ngoai: 45.905 ¢b phiéu, ty 18 0,47%

Trong tong sb ¢o dong trong nudc thi:

° C6 dong s¢ hitu trén 5%: 5.387.363 ¢b phiéu, ty 1¢ 55,26%

° CO dong s hitu tir 1 dén 5%: 1.949.384 ¢d phiéu, ty 1¢ 20,00%

e CO dong sd hitu dudi 1%: 2.365.927 ¢b phiéu, ty 1¢ 24.27%

Theo Nghi quyét Dai hoi dong c6 dong thuong nién Cong ty ngay 01/04/2023, du kién mirc
chi ¢6 tic 1a: 20%, Mic du tinh hinh hoat dong san xudt kinh doanh nam 2023 hét stc kho khan
nhung Hoi déng quan tri hop quyét dinh trinh Dai hoi dong co dong ty 18 chi ¢b tuc bang tién mat
nam 2023 1a: 20%, twong duong 2.000 dong/CP.

Qua phan tich, danh gid, nhan dinh tinh hinh va can cr chi tiéu ké hoach san xuét kinh doanh
Cong ty nam 2024. Hoi dong quan tri Cong ty sé trinh Dai hoi dong ¢d dong ty 18 ¢d tirc cho nam
2024 du kién 14 20% (Hai muoi phan tram).

IV. GIAM SAT TIiNH HINH THU'C HIEN NGHI QUYET PHDCD

Ban kiém soat theo doi tinh hinh thuc hién Nghi quyét cua DHDCD, tham du va phét biéu y
kién tai cudc hop HDQT va hop giao ban ctia BTGD, gop v kién trao doi qua cong thong tin cho
HDQT céc rui ro trong hoat dong san xuat kinh doanh, cong tic quan tri diéu hanh cua Cong ty.
Trong nidm 2023 HDQT bam sét cdc ndi dung trong Nghi quyét cuia DPHDCD va tinh hinh thuc té
trién khai cho BTGP thuc hién, BTGD diéu hanh hoat dong san xuét kinh doanh Cong ty hoan
thanh t6t nhiém vu, diing quy dinh cua phap luat.

V. GIAM SAT VIEC TUAN THU CAC QUY PINH CUA PHAP LUAT VA PIEU LE
CUA CONG TY TRONG HOAT PONG QUAN TRI DIEU HANH CUA HPQT VA BTGD:

HDQT, BTGP thuc hién cong tic quan tri, didu hanh Cong ty theo dung chtic nang nhiém vu,
tham quyén duoc quy dinh tai quy ché noi bo vé quan tri, Dicu 1¢ ctia Cong ty ¢6 phan thily san Ca
Mau.

1. Hoat dong cia Hoi dong quan tri

HPQT da trién khai thuc hién day du, kip thoi Nghi quyét cia DHDCD thong qua. Chi tiéu
ké hoach hoat dong san xuat kinh doanh va cdc nhiém vu trong tam cia Cong ty.

Trong ndm 2023 HPQT dé c6 04 phién hop, lién quan dén nhiig van dé nhu sau:
- Ngay 18/02/2023, hop béo céo két qua hoat dong san xuét kinh doanh nam 2022, thong qua
chuong trinh du kién t6 chic DPHDCD thuong nién nam 2023. Xem xét nhan su bau b sung 01
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thanh vién BKS. Béo cdo két qua dot chao ban ¢b phiéu quy. xin y kién vé viéc tiép tuc chao ban
¢d phiéu quy. Xem xét Uy quyén cho BTGP Cong ty quyét dinh ky két cac hop dong, giao dich
gitta Cong ty ¢o phan thiy san Ca Mau va Cong ty TNHH Thuc pham xuit khdu Hai Thanh; Cong
ty TNHH dién lanh Sai Gon; Cong ty TNHH MTV Thiét ké, Giam sat, xdy dung Hung Long, ma
khong can phai thong qua HDQT Coéng ty cho dén khi HDQT Cong ty c6 quyét dinh khac thay thé
biang van ban. Xem xét nhan su dé bo nhiém Nguoi phu trach quan tri Cong ty va xin y kién mot s6
van dé quan trong khac.

- Ngay 08/07/2023, hop vé bao cdo tinh hinh thuc hién ké hoach 06 thang diu nam 2023 va
dé ra giai phap dé thuc hién ké hoach san xudt kinh doanh 6 thang cudi nim 2023 va mot s6 chi
tiéu quan trong khac;

- Ngay 07/10/2023, hop vé bdo cdo tinh hinh hoat dong san xudt kinh doanh 09 thang dau
niam, xem xét diéu chinh chi tiéu ké hoach san xudt kinh doanh nim 2023, udce thuc hién ca nam
2023; HPQT hop quyét dinh diéu chinh co cdu, chi tiéu san luong ché bién thiy san va doanh thu
niam 2023 lan tha 2 cu thé nhu sau:

DIEN GIAI DVT |  KHPAUNAM | KHBUOC B/ CHINH

_ San lugng CB thiy san Tén 5700 4.800
Trong do: )

+ Xi nghiép NF Thn 1050 900
+ Xi nghiép Bam doi ld;l N - l()%() 900
+ Xi nghiép Song Déc I Tan | 3600 3.000
“Téng doanh thu UsD ©33.000.000 | 25.000.000
- Loi nhudn trude thué TNCN | 1.000d 30.000.000 25.000.000

+ Xin y kién chi tam g ¢6 te ndm 2023 lan 1 véi muce la: 10%;
+ Xiny kién diu chinh chirc danh c¢dn bd cap Truong phong va thanh 1ap phong Marketting;
+ Xin y kién mot so chi tiéu quan trong khac;

- Ngay 27/01/2024 Hop vé béo cdo tinh hinh hoat dong san xuat kinh doanh nam 2023 va dé
ra k¢ hoach sdn xuat kinh doanh ndm 2024 va xin y kién chi ¢6 tirc nim 2023 1a 20%.

+ Cho y kién vé chuong trinh nghi sy va thong qua cac vin ban, tai liéu trinh Dai hoi dong ¢o
dong thudng nién ndm 2024 va thao ludn mot s6 van dé quan rong khac;

2. Hoat dong quin 1Y diéu hanh ciia Téng Giam dic.

BTGD di to chure trién khai nhiém vu, ké hoach hoat dong san xudt kinh doanh theo ding
dinh hudng ciia DHDCD va HDQT. Trong nim 2023 BTGP da bam sat ké hoach kinh doanh, tan
dung toi da ngudn luc va ndm bt kip thoi dién bién thi truong, thuc hién nghiém tuc cac quyét
dinh, Nghi quyét cia HDQT.

BTGD c6 phan cong, phan nhi¢m ro rang cho ting thanh vién va cac phong ban, don vi truc
thudc.

Nam 2023 tiép tuc 1a ndm khé khan, nhung tinh hinh chung ctia Cong ty van duoc kiém soat.
Két qua hoat dong SXKD cua Cong ty dat kha tdt, theo chi tiéu ké hoach cua HDQT thi chi tiéu
san luong dat 96%, chi tiéu vé loi nhuan dat 107,5%.

Doi véi nguoi lao dong.
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- Céc ché do, quyén lgi cua CBCNV dugc thue hi¢n theo dung luat lao dong, diéu 1é t6 chuc
va hoat dong ctia cong ty. Viée chi tra luong hang thang dugc kip thoi day du dung quy dinh.

- Céc chinh sich ché do Luong, thuong, BHXH. BHYT... diéu dugc quan tdm va chu trong.
Cung véi to chirc Cong doan cham lo tdt doi song CBCNV. hang thang ¢6 t6 chirc Sinh nhat cho
CBCNV ¢6 ngay sinh trong thdng, to chte cho can bo, cong nhan di tham quan hoc hoi rat kinh
nghiém ¢ céc don vi ¢6 diéu kién t6t hon...

Cong tac ké toan.

- 86 liéu trén béo cdo tai chinh cla Cong ty phan anh trung thue, hop ly trén cdc khia canh
trong yéu, phtt hop véi chudn muc ké todn doanh nghiép Viét Nam va cac quy dinh hién hanh tai
thoi diém 31/12/2023.

Thue hién cac du an diu tw XDCB va mua sim may moc thiét bi chinh:
+ Nhiing du 4n diu tu, nang cip, sta chira trong nam 2023 da hoan thanh:

* XN Mit Hang M6i: 3.011.053.266 dong

- Mua may hap 750kg/h vai chi phi: 1.859.000.000 dong:

- Mua 02 bang chuyén ché bién tom:  390.000.000 dong;

- Nang cap nha & CBCNV giai doan 1: 762.053.266 dong;

* XN Song Ddc: 488.335.469 ddng
- Nang cp nha & CB c¢ong nhan: 267.312.741 ddng;

- Lap dat may nén tu dong (Mycom 62B): 221.022.728 dong;

* XN Dam Doi: 2.034.047.447 ddng
- Nang cép nha an giira ca: 262.624.334 dong;
- Nang cﬁp kho lanh 50 tan Korea: 252.617.000 d(“mg;
- Nang cdp nha o CB c¢ong nhan: 768.806.113 dong;
- Nang cdp hé thong xtr ly nude thai: 750.000.000 dong;
Cong: 5.533.346.182 dong
+ Nhitng du 4n dau tu, nang cip, stra chita chuyén sang KH nam 2024: 41,800 triéu ddng.
Trong do:
Xay kho lanh 2.400 tan tai Cong ty: 30 ty dong;
Stra chita XDCB va nang nén duong di XNMHM: 3 ty dong;
Stra chira va XDCB XN Dam doi: 2 ty dong;
Xay nha & CBCNV XN Dam doi: 2 ty dong;
Dau tu dd vay 30 tdn/24h cho XN Song ddc: 1,8 ty dong;
Néng cdp nén xuong xi nghiép Song doc: 3 ty dong;
Thuye hién ché d6 kiém toan:
Cong ty da lya chon Cong ty TNHH Kiém toan & Tu Vin RSM Viét Nam 1a don vi kiém
toan nam 2023 da dugc Bo Tai chinh cong nhan.
VI. BAO CAO SU PHOI HQP GIUA BKS-HDQT VA BTGD CONG TY:
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Hoat dong cua Ban kiém soat trong nam vlra qua dién ra thuan loi, Ban kiém soat da thuc
hién day du chirc ning nhiém vu ctia minh véi sy phdi hop. hd tro va tao diéu kién cua Hoi déng
quan tri, Ban Tong Giam déc Cong ty;

Ban kiém sodt dd nhan ddy du, kip thoi cac tai lidu, thong tin vé hoat dong san xuét kinh
doanh cua Cong ty hodc khi ¢ yéu cau. BKS ¢o tham gia cac cudc hop cua HDQT va hop giao ban
cua Cong ty.

Qud trinh thyc hién kiém tra, giam sat truc tiép tai Cong ty, cac don vi truc thudc, BKS da
duoc tao diéu kién thuén loi va cung cip day du thong tin lién quan dén noi dung kiém tra giam st.

VIL. KET LUAN VA KIEN NGHI:

Nim 2023, HDQT va BTGD da phdi hop chat che trong cong viéc, thuc hién tot vai tro quan
ly va didu hanh cta minh, trién khai quyét liét nhimng nhiém vy duge Dai hoi dong c6 dong thong
qua. Céac hoat dong ciia HDQT va BTGP Cong ty da thé hién su nd luc va linh hoat trong chi dao
san xuat kinh doanh, phét huy duoc nang luc, trf tu¢ cua cong nhan lao dong. Véi két qua Chi tiéu
san lugng chi dat 96%, doanh thu dat 93,2%; chi tiéu lgi nhudn cong ty 1ai 26.877.138.303 d@)ng,
dat 107,5% KH nam

Ban kiém soat nhan thdy moi truong hoat dong san xuat kinh doanh nam 2023 vo cung kho
khan, nhung vai su chi dao quyél liét cia HDQT- BTGD va su nd luc cua toan thé CB.CNV Cong
ty, nén Cong ty da dat duoc két qua nhu néu trén 1a didu dang tran trong va la tién dé dé phat trién
cho nhitng nam tiép theo.

T két qua san xudt kinh doanh ndm 2023 va ké hoach san xut kinh doanh nim 2024, cung
voi nhan dinh tinh hinh kinh t€ thé gi¢i van con kho khan, BKS kién nghi mot s6 noi dung sau:

+ Cdc phong ban, cac nha may tryc thudc phai tp trung moi nguén luc, tri tué thuc hién tdt
nhét cong viée dé duy tri tét hoat dong san xudt kinh doanh.

+ Tiép tuc nang cao cong tac quan tri, nhét 1a quan tri rui ro,

+ Ddy manh cong tac nghién ctu thi truong da dang héa san pham dé tang tinh linh hoat va
phat trién bén virng trong hoat dong san xuat kinh doanh. Bo phan Marketing can duy tri phat huy
t6t khach hang hién co va ting cuong mé rong thi truong tim kiém thém khach hang mai dé dap
ing nhu cdu san xuat cho cac nha may.

+ DAy manh hon nita cong tac thu mua nguyén liéu clia cac xi nghiép truc thudc, mo rong dia
ban mua dé ¢ dugc ngudn nguyén liéu tét, gia ca hop 1y, tranh 1¢ thude vao céc dai ly nhiéu qua.

+ Cong tac quan ly san xudt phai luon dam bao duy tri thuc hién cdc tiéu chuén, quy chuan,
quy dinh, quy ché, kiém soat dinh muec, chit luong trong qué trinh san xuét, viéc bé tri phan cong
lao dong hop ly phu hop ting thoi diém, tang nang suat lao dong, tang san luong. Khai thac, su
dung hét cong suét nha xuong, may moc thiét bi hién cé dé gidm chi phi ha gia thanh san pham.

+ C6 chinh sach hop ly dé gitr chan nguoi lao dong tai cdc nha mdy ctia Cong va duy tri tdt
luc lugng lao dong hién ¢ clia cdc tram truc thude Cong ty dé dam bao phuc vu tét cho san xuat.

+ Can duy tri tt ngudn vdn hoat dong kinh doanh.

+ Ban kiém soat dé xuét ba don vi kiém toan uy tin: Cong ty TNHH kiém téan & tu van RSM
Viét Nam; Cong ty kiém toan PWC; Cong ty Deloitte Viét nam trinh DHDCD xem xét thong qua
va uy quyén cho HDQT — TGD lua chon lam don vi kiém toan doc lap thuc hién kiém toan Bao
cdo tai chinh nam 2024 cho Cong ty

PHAN B
KE HOACH NAM 2024 CUA BAN KIEM SOAT
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Thye hién nhiém vu thay mét cho ¢6 dong kiém soat moi hoat dong san xuat kinh doanh,
quan tri va diéu hanh Cong ty, trén co so tuén thu ding quy dinh va phap ludt ctia nha nude, ¢
hi¢u qua va dam bao loi ich cta c6 dong cling nhu quyen lgi cua nguoi lao dong.

Ban kiém soat dé ra ké hoach nim 2024 nhu sau:

- Kiém tra gidm sat tinh hinh thuc hién va tuan thu Diéu 1¢, Luat Doanh nghiép, phép luat
Nha nude, tinh hinh thye hién va tudn thu Quy ché, Nghi quyét. quyét dinh, chi thi ctia Hoi dong
Quan tri, Tong giam doc Cong ty.

- Kiém tra gidm sat tinh hinh thuc hién Nghi quyét PHDCD thuong nién nam 2024, tinh hinh
tai chinh, can doi von, quan ly dong tién, hiéu qua hoat dong va kha nang thanh toan no, tinh hinh
quan ly va sir dung von, bao toan va phat trién von.

- Kiém tra giam st tinh hinh thuc hién ké hoach SXKD quy, nim 2024, tinh hinh trién khai
cac du dn dau tu xay dung co ban cua Cong ty.

- Ban kiém soat tién hanh xem xét cdc tai li¢u, cong viée quan ly dicéu hanh ctia Cong ty bt
ctr khi nao néu x¢t thay can thiet, hodc theo Nghj quyct ctia Dai hoi dong ¢6 dong hay theo yéu cau
cua nhom ¢6 dong tai khoan 2, 3, Dicu 115 Ludt doanh nghiép nim 2020.

- Gop y cho cong téc quan tri hoat dong san xudt cua cac don vi truc thudc cong ty.

- Ban kiém soat hop dinh ky va thuong xuyén lién lac. trao doi y kién qua cong thong tin,
hodc hop bét thudong khi co yéu cau can thiét,

Trén day 1a ndi dung béo cdo ctia Ban kiém soat sau khi da thim dinh céc bdo cdo cia Cong
ty ndm 2023 va dua ra k¢ hoach hoat dong nam 2024 trinh trude Dai hoi dong ¢6 dong.

Thay mat Ban kiém soat xin kinh chiic quy C6 dong va gia dinh 11 chuc manh khoe, chuc
Cong ty ludn ludn phat trién. Chuc Pai hoi thanh cdng tot dep.

Tran trong cam on!

T/M BAN KIEM SOAT

Noi nhan:

- Trinh DHDCD; R
- HDQT Cong ty; @ [)Q /: / =

- Ban TGD; —

- Luu BKS. /

Diang Chién Thing
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HOI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THUY SAN CA MAU Poc lap — Tu do — Hanh phiic
S6: 42/BC-HPQT Ca Mau, ngay 07 thang 03 nam 2024
BAO CAO

HOAT PONG CUA HDQT NAM 2023

Hoi dong Quan tri Cong ty CP Thuay san Ca Mau nhiém ky 5, hién tai c6 07 thanh

vién va gitt chuic vu nhu sau:

1. Ong Bui Vinh Hoang Chuong - Chu tich HDQT.

2. Ong Nguyén Vian Khanh - Ph6 Chu tich HPQT.
3. Ong Bui Nguyén Khénh - Uy vién.
4. Ong Nguyén Hong Diic - Uy vién.
5. Ong Bui Thé Hung - Uy vién.
6. Ong Huynh Nhat Vi - Uy vién.
7. Ong Lé Thanh Phuong - Uy vién.

Nhu Béo cdo tong két ciia Ban TGD, mdi truong kinh doanh trong nam 2023 c¢6
nhitng thuan loi, nhung kho khan ludn thuong xuyén: trong d6 yéu té tac dong tiéu cuc
anh huong bao trim dén su hdi phuc cta nén kinh té thé gidi van 1a cudc chién tai
Ukraina — nguyén nhan gy ra dat gdy chudi cung tng, va lam phat ting cao trong
nhiéu thap nién, 1am hang loat ngan hang TW cac nudc phai ting 1ai suat — that chat
chinh sach tién té ; Thang 10/2023, cudc chién giira Israel va Hamas lai bung n6 ; Tham
hoa thién tai Xay ra ¢ nhiéu noi,... Trong béi canh dé, nguoi tiéu dung phai siét chit chi
tiéu anh huong 16n dén stc tiéu thy, 1am cho don hang giam manh ké tir thang 09/2022
dén nay ; Gia tdm nguyén liéu cao - kho canh tranh quédc té ; Cong tac quan Iy van con
nhitng bt cap, han ché,... tit ca anh huodng truc tiép, sau sic dén qua trinh diéu hanh
hoat dong san xuét kinh doanh cua Cong ty. La co quan quan 1y, chi dao moi hoat dong
SXKD cua Cong ty, Hoi dong quan tri xin bao céo trudc Pai hoi dong c¢6 dong hoat

dong quan tri trong ndm qua nhu sau:

1. Chi dao va t6 chirc thwe hién Nghi quyét Pai hdi dong co dong.

- Can cir Nghi quyét Pai hoi dong c6 dong thuong nién nim 2023, HPQT tap
trung chi dao Ban Tong Giam ddc trién khai toan dién cac giai phap, linh hoat t6 chirc
thuc hién céc chi tiéu ké hoach SXKD da dé ra mot cach quyét liét, dong bo. HDQT
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dinh hudng chién luge vé ngudn von, nguyén liéu, phan khic thi trudng,... qua d6 thic
day hoat dong SXKD. Tuy nhién, tinh hinh kinh té thé giéi hét sirc khé khan, anh
huong 16n dén hoat dong SXKD chung ctia Cong ty, do d6 ngay 07/10/2023, Hoi dong
quan tri hop quyét dinh diéu chinh chi tiéu ké hoach SXKD niam 2023 va xin bao co
véi PHDCD, cu thé nhu sau:

Dién giai PVT Chi tiéu nim 2023
Chi tieu PHPCP Chi tiéu dé nghi
dé ra dau nam diéu chinh

- Tong san luong ché bién Thuy san | Tén 5.700 4.800
Trong do:

+ Xi nghiép NF Tan 1.050 900

+ Xi nghiép Pam Doi Tan 1.050 900

+ Xi nghiép Séng Béc Tan 3.600 3.000
- Tong doanh thu, bang: USD 33.000.000 25.000.000
- Tong doanh thu, bang: 1.000d 825.000.000 612.500.000
- Loi nhuén trudc thué TNDN 1.000d 30.000.000 25.000.000

- Qua sb liéu bao cao tong két ctia Ban Tong Giam dbc cho thay: di nam 2023 hét
stc khO khan, nhung tinh hinh chung van duoc kiém soat. Pic biét, chi tiéu vé loi
nhuan dat mic kha tét. Nam 2023, Pai hoi dong c6 d6ng dau nim dy kién muc chia cb
tae 1a 20%, véi két qua hoat dong SXKD kha quan nhu béo cdo cua Ban Tong Gidm
dbc, Hoi dong quan tri du kién trinh Pai hoi dong c¢6 ddng mic chia ¢o tirc bang tién
nam 2023 la 20%.

- Tinh hinh tai chinh Cong ty tiing budc duoc can déi viing manh — day 1 co so, 1a
dong luc dé Cong ty phan dau thyc hién hoan thanh tét hon ké hoach nhitng nim tiép
theo.

- Béi voi viée giao dich ¢b phiéu Cong ty trén san Upcom: Qua theo ddi, tinh hinh
giao dich cb phiéu ciia Cong ty trong nam 2023 do thanh khoan thap, ménh gia co phiéu
bién dong manh theo ting thoi diém, nhat 1a khi cong bo théng tin nhan ¢o tirc, bién do
giao dong trong nam khoang tir 14.000 dong dén 23.500 dong/CP.

2. Cdc ky hop ciia Hi dong qudn tri.

Trong nim, Hoi ddng quan tri to chirc hop 04 lan.



- Théng qua phuong an vay von va uy quyén cho thanh vién trong Ban Tong Gidm
dbc ky hop dong thé chap, vay von véi cac Ngan hang trong nudc;

- B4o céo tinh hinh hoat dong san xuat kinh doanh 06 thang dau nim 2023; du bdo
tinh hinh san xuét kinh doanh 06 thang cubi nim trong diéu kién hét sirc kho khin cua
kinh té thé gi6i;

- Bé4o céo tinh hinh hoat d6ng san xuat kinh doanh 9 thang dau nam, wdc thuc hién
ca nam 2023;

- Xem xét, dé nghi diéu chinh chi tiéu ké hoach nam 2023, Do anh hudng bai tinh
hinh khé khan chung cua kinh té thé gidi;

- Théng qua chi tiéu ké hoach san xuét kinh doanh co ban nam 2024 trinh PHPCP
thuong nién;

- Cho ¥ kién vé chuong trinh nghi sy va théng qua cic vin ban, tai liéu trinh Dai
hoi dong c6 dong thuong nién nam 2024;

- Théo luan nhiéu van dé quan trong khac, qua dé thyc hién giam sat, kiém tra, chi
dao va gop phan thao g& Kip thoi nhitng khé khan, vuéng mac cho Ban Tong Giam dbc
trong diéu hanh moi hoat dong ctuia Cong ty, nhat 1a tap trung chi dao thuc hién céc chi
tiéu ké hoach SXKD nam 2023.

3. Conq tac Té chirc — nhan su.

- Hoi dong quan tri thudng xuyén theo ddi, chi dao Ban Tong Giam ddc kién toan
bd may td chirc nhan sy, nham phuc vu tdt cho hoat dong san xuat kinh doanh, nhét 1a
nhan su 1anh dao cua cac phong ban chuy&n mon va cac xi nghiép truc thuoc Cong ty.

- Xem xét, b6 nhiém Nguoi phu trach quan tri céng ty;

- Pé tao diéu kién tot hon khi cap Trudng phong ban lién hé 1am viéc véi cac co
quan, d6i tac bén ngoai, HPQT cho v kién dé Téng Gidm ddc diéu chinh mot sé chirc
danh cép Truong phong ban thanh Giam dbc phong ban, va thanh lap Phong Kinh
doanh Marketting.

4. Vé chia cé tirc niam 2023 va ké hoach chi trd cé tirc niam 2024.

Can ct Nghi quyét Pai hoi dong c6 dong thuong nién Cong ty ngay 01/04/2023,
quyét nghi mire chia c6 tire naim 2023 duy kién 1a 20%.

Véi két qua hoat dong SXKD kha quan nhu bdo cdo cia Ban Tong Giam doc,
ngay 27/01/2024 Hoi dong quan tri hop quyét dinh trinh Dai hoi dong c6 dong ty 18 chi
tra c6 trc nam 2023 1 20% bang tién mit, phuong an cu thé nhu sau:



4.1. Phuong an chia co tirc nam 2023,

- Tén Chung khoan: C6 phiéu Cong ty C6 phan Thiy san Ca Mau

- M@ Chung khoéan: CAT

- Tong s6 luogng cb phiéu: 9.748.579 CP

- S6 lugng cb phiéu dang luu hanh: 9.249.173 CP

- S lwong ¢d phiéu quy: 499.406 CP

- Ty 16 chi tra: 20% (tuong duwong 2.000 dong/CP)

Trong do:

+ PA chi tam Gng vao thoi diém ngdy 10/11/2023: 10% (twong duong 1.000
dong/CP)

+ Phai chi b6 sung cudi nam: 10% (twong duong 1.000 dong/CP)

- T6Nng gi tri chi tra co tic du kién: 9.249.173 CP x 2.000 dong = 18.498.346.000
dong

- Ngudn chi tra: Loi nhuan sau thué chua phan phéi trén bao cdo tai chinh da dugc
kiém toan nam 2023.

- Hinh thtec chi tra: Toan bd bang tién.

- Thoi gian thuc hién chi tra: Sau khi c6 danh sach c6 dong chdt tai ngay ding ky
cudi cung dé thyc hién quyén nhan cb tirc nam 2023 ciia Tong Cong ty Luu ky va bl
trir Chirng khoan Viét Nam (VSDC).

- Béi twong chi tra: C6 dong hién hitu theo danh sach néu trén ctiia VSDC.

- Phuong thure chi tra: thuc hién twong tu nhu da chi tra ¢d tirc nam 2022.

- Uy quyén cho Tong Giam ddc: Quyét dinh cac phuong an chi tiét chi tra co tiec.

4.2. Ké hoach chi tra c6 tirc nim 2024,

Qua phan tich, danh gi4, nhan dinh tinh hinh va cin c chi tiéu ké hoach san xuét
kinh doanh nam 2024, Hoi dong quan tri kinh trinh Pai hoi dong co dong théng qua
murc chi tra co tirc nam 2024: Dy kién 20% (Hai muoi phan trim).

5. Thu lao ciia Hi dong qudn tri va Ban kiém sodt.

Can ¢t khoan 2 va 3, Piéu 28 Piéu 18 t6 chirc va hoat dong cua Cong ty, Hoi déng
quan trj b4o c4o Dai hoi dong c6 d6ng:

Tong sd tién thu lao cua Hoi dong quan tri, Ban kiém soat va Thu ky HPQT ngudi
quan trj cong ty thyc té la: 450.000.000 dong.



Trong do:

- Tong muc thu lao ctia 03 thanh vién HPQT truc tiép tham gia quan 1y doanh
nghiép va Ban kiém soat cung Thu ky HPQT nguoi quan tri cong ty 1a 258.000.000
ddng duge hach toan vao chi phi.

- Tong mirc thu lao ctia 04 thanh vién HPQT khong tryc tiép tham gia quan ly
doanh nghiép 1a 192.000.000 dong dugc khiu trir vao loi nhuan sau thué TNDN nim
2023.

* Mirc thu lao cu thé cho timg thanh vién:
- Hoi ddng quan tri: 4.000.000d/ngudi/thang

- Truong Ban kiém soat, va Thu ky HPQT ngudi phu trach quéan tri cong ty:
3.000.000d/nguoi/thang

- Kiém soat vién: 2.000.000d/nguoi/thang (khuyét 01 KSV trong 03 thang)

6. Vé trich mét phin loi nhudn sau thué lip quy khen thuwéng_phUc loi.

Can ctr két qua hoat dong san xuat kinh doanh cua cong ty trong nim 2023. Sau
khi xem xét nguon quy khen thuong va quy phuc loi cta cong ty, dé tao diéu kién cho
Ban Tong Giam d6c diéu hanh c6 ngudn chi trong nhiing trudng hop can thiét, khen
thudong cudi nim, va sira chita nha ¢ tap thé cho ngudi lao dong, HPQT béo céo xin y
kién Pai hoi dong co dong xem xét cho trich: 6% tir loi nhuan sau thué TNDN ctia nam
2023 cho quy khen thudng cong ty; trich 2% tir loi nhuan sau thué TNDN ciia nim
2023 cho quy khen thuong caa HPQT, va trich 500 tri¢u dong tir loi nhuan sau thué
TNDN ctia nam 2023 cho quy phuc loi cua cong ty.

7. Thuéng vieot chi tieu vé loi nhuén cho can bé cép cao.

Pé ¢6 vii, dong vién, khuyén khich can bo quan 1y cip cao ndng cao hon nira vai
tro quan ly, diéu hanh céng viéc theo chirc nang, nhiém vu duogc giao va mang lai hiéu
qua cao nhét c6 thé. Ngoai mic thuong théng thuong hiang niam, HPQT théng nhat
trinh DPHDPCP xem xét, trich thuéng muc vuot chi tiéu vé loi nhuin cho can bo cap cao
nam 2024 tir 15 - 20%/mike lgi nhuén vwot chi tiéu ké hoach nim. Vé ddi tuong va
murc khen thuong cu thé, do Tong Giam dbc xem xét, quyét dinh.

8. Thay déi nganh nghé kinh doanh.

Xét tinh hinh hoat dong san xuat kinh doanh ctua Céng ty hién nay, va dinh hudng
nganh nghé hoat dong san xuét kinh doanh trong thoi gian téi, Cong ty khdng c6 nhu
cau kinh doanh hai nganh nghé sau day:



TT Nganh, nghé diang ky kinh doanh M4 nganh

1 | Khai thac thuy san bién 0311

2 | Khai thac thuy san ndi dia 0312

Hon nira, hai nganh nghé néu trén thuéc danh muc nganh, nghé chua duogc tiép can
thi trudng ddi voi Nha dau tu nude ngoai, nén ho khong thé thue hién giao dich mua,
ban cb phiéu ciia CONg ty trén thi truong Ching khoan. Hoi dong quan tri thdng nhat
trinh Pai hoi dong c6 dong xem xét huy dang ky kinh doanh hai nganh nghé néu trén.

Trén day la bdo cao cuia HPDQT Cong ty, xin trinh trudc dai hoi.

TM. HOI PONG QUAN TRI
—._CHU TICH
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