TAPPOAN CONG NGHIEP CAO SUVN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAO SU TAY NINH Doc lap - Tw do - Hanh phuc
CCA)I\/IS\G TY cO
PHAN CAO x . e 4 . "
SU TAY NINH Sé: 14 3 /ICSTN-TCKT Tay Ninh, ngay /(thang 11 nam 2025

CONG BO THONG TIN BAT THUONG

Kinh gui: S& Giao dich Chirng khoan TP.HCM.

1. Tén t6 chirc: Cong ty C6 phan Cao su Ty Ninh
- Ma chiing khoan: TRC
- Pia chi tru s& chinh: Quéc 16 22B, ép Da Hang, xa Phudc Thanh, tinh Tay Ninh.
- Dién thoai: (0276) 385 3606 — 385 3232 Fax: (0276) 385 3608
- Email: taniruco@gmail.com
2. Noi dung théng tin cong bb:

- Nghi quyét Hoi dong Quan trj vé& két qua thuc hién céc chi tidu san xuét kinh
doanh quy 3 ndm 2025.

3. Thong tin nay dugc cong b trén trang dién tir cua Cong ty vao ngdy 11/11/2025
tai dia chi: Attp.//www.taniruco.com , muc CONG BO THONG TIN.

Chung t6i cam két céc thong tin cong bé trén day 1a ding su that va hoan toan chiu
trach nhiém trude phap luat vé ndi dung cac thong tin da cong bo.
Tai li¢u dinh kém: Nghi quyét s6 2122/NQ-HPOTCSTN ngay 11/1 J%GME/

e

Noi nhan:
- Nhu trén;
- Luu: VT, P.TCKT.

Nguyén Hong Thai



TAPDOANCN CAOSU VIETNAM  CONG HOA XA HQI CHU NGHTA VIET NAM
CONG TY CP CAO SUTAY NINH Doc ldp - Tw do - Hanh phic

Sé: 209//NQ-HPQTCSTN Tay Ninh, ngay AL thang 11 ndm 2025

NGHI QUYET HQI PONG QUAN TRI
Vé két qua thye hién cdc chi tiéu san xuit kinh doanh Quy 3 nim 2025

HQI PONG QUAN TRI CONG TY CO PHAN CAO SU TAY NINH

Cdn cur Lugt Doanh nghiép ngay 17 thang 6 nam 2020,

Can cit Piéu 1¢ (stka doi, b6 sung) Céng ty CPCS Tdy Ninh;

Cdn cit Quy ché ndi bo vé quan tri Cong ty CPCS Tdy Ninh,

Cdn cir Bién ban hop dinh ky Quy 3 nam 2025 cua Hoi dong quan tri Cong ty CP
Cao su Tay Ninh ngay 20 thang 10 nam 2025.

QUYET NGHI:

Piéu 1. Théng nhét cdc chi tiéu chinh v& tinh hinh san xuét kinh doanh Quy
3/2025 va 09 thang dau ndm 2025 cta Cong ty CPCS Tay Ninh nhu sau:

CHi TIEU DVT | KEHOACH | QW32025 | 9 ‘hgggs“ﬁm T(E’/o')e
HIEU QUA SAN XUAT:
-San luong san xudt tAn 8.886 2.824,181 5.617,590 | 63.,22%
-San lugng tiéu thy tAn 9.450 2.683,715 6.210,665 | 65,72%
-Gia thanh tiéu thu b/q d/tin 32.756.190 32.140.899 35.130.036 | 107,25%
-Gia ban b/g d/tn 42.200.000 48.044.933 51.376.551 | 121,75%
-Lgi nhuin b/q d/tin 9.443.810 15.904.034 16.246.515 | 172,03%
-Téng doanh thu déng 562.635.550.000 | 245.114.020.701 | 462.339.959.982 | 82,17%
+Mii Cong ty ddng | 398.790.000.000 | 128.938.906.876 | 319.082.546.630 | 80,01%
+Mi Thu mua ddng | 25.320.000.000 608.492.500 608.492.500 | 2,40%
+Mu Gia cong dong 2.860.000.000 0 2.769.902.333 | 96,85%
+M Tén thu déng 900.000.000 0 355.674.000 | 39,52%
+KD Nhién liéu df‘)ng 21.060.000.000 5.281.819.225 | 16.257.754.100 | 77,20%
+SXKD khéc déng 12.489.000.000 4.499.283.951 4.545.529.651 36,40%
+HDTC dong | 63.658.010.000 | 63.102.234.809 | 74.296.178.633 | 116,71%
+HD Khac d@)ng 37.558.540.000 | 42.683.283.340 | 44.423.882.135 | 118,28%




CHI TIEU PVT | KEHOACH | Qu¥3/2025 9““2"355"5“‘ f’;o')e
_Téng Chi Phi dbng | 365.563.550.000 | 93.278.822.524 | 240.059.673.256 | 65,67%
+Mii Cong ty ddng | 309.546.000.000 | 86.257.012.314 | 218.180.884.590 | 70.48%
_Téng lgi nhudn ddng | 197.072.000.000 | 151.835.198.177 | 222.280.286.726 | 112,79%
+Mi Cong ty déng | 89.244.000.000 | 42.681.894.562 | 100.901.662.040 | 113.06%

PHAI NOP NGAN SACH: | ddng | 74.470.490.000 | 36.094.353.264 | 59.831.793.711| 80.34%
LOI NHUAN SAU THUE: | ddng | 177.686.000.000 | 137.323.101.533 | 200.311.387.051 | 112,73%

Dicu 2: Thong nhat giao Ban diéu hanh thyc hién céc noi dung trong Quy 4/2025,
cu thé nhu sau:

- Chu tri x8y dung kich ban diéu hanh vé san lugng, doanh thu, loi nhuan cho
nhing thang cu6i ndm 2025; dam bao hoan thanh cac chi tiéu tang truong nam 2025 va
tao nén tang phét trién bén vitng cho giai doan 2026 — 2030.

- Chi dao ra soat, co cdu lai cac chi phi hgp ly trong gia thanh, dam bao tuan thu
gid thanh phép 1énh ma Tdp doan da cho y kién thoa thuéin. X4y dung phuong 4n sir
dung quy tién hrong du strc canh tranh dé thu hut va gilt chan ngudi lao dong, khic
phuc tinh trang thiéu lao déng, nang cao thu nhép va thdm canh vuon cdy.

- Chi dao ra soét cac chi tiéu san xuét kinh doanh-tai chinh chu yéu; dit muc tiéu
thue hién dat va vuot ké hoach da duwgc PHPCP nam 2025 thong qua.

-Ban diéu hanh cin tiép tuc tdp trung hoan thién/cdp nhat hé¢ théng cic quy
dinh/quy ché vé& quén trj va kiém soat ndi bd dam bao phit hop véi quy dinh phép ludt
nhim tao co s& phap 1y chit ché dé thuc hi¢n, tir d6 gitip ndng cao vai tro, stire san xuét
cling nhu tinh chi dong, séng tao ctia cip quéan ly, diéu hanh; dong thoi ting cudng
cong téc kiém tra, gidm sat va dam bao cong khai, minh bach theo diing quy dinh.

-Ban diéu hanh cin tiép tuc diy manh (g dung khoa hoc cong nghé, di méi
sang tao, chuyén doi s toan dién trong moi linh vuc sin xuét kinh doanh ctia don vi:
tiép tuc ap dung cdc giai phap tiét kicm nguyén nhicn liéu st dung trong san xudt, giam
thiéu chat thai ra méi truong, trién khai céc giai phap chuyén doi, sir dung céac ngudn
nang luong xanh, nang lwong tai tao vao hoat dong san xuit nhu ning lrong mat troi
(h¢ théng dién 4p mai dung cho khéi vin phong), Biomass .v.v.

- T_iép tuc chi dao cac dqn vi yrién khai/hoan chinh céc hoat dong nham dap ung
ti€u chuan EUDR. Muc tiéu dén cudi ndm 2025, Cong ty hoan thanh va dat chirng nhan
PEFC-EUDR-DDS.

-Dam béo tra luong ding, di cho nguoi lao dong theo quy dinh/huéng dan cia
ludt hién hanh va T4p doan. Tét ca ngudi lao dong dugc ky hop dong, duogc cép trang
phuc, vat dung bao h va an toan lao dong; duoc cham lo strc khoe va duogc huong cac
ché d¢, chinh sach theo quy dinh. T4 chtrc dao tao ngudi lao dong dé thue hanh tdt,
ning cao ning sudt va chét lugng cong viéc.

- Tiép tuc phéi hop véi cdc Ban ciia Tép doan, khn trwong cdp nhét thong tin

nhanh, chinh xdc, chu dong lién hé¢ véi cac Ban dé hoan chinh dy thao phuong an dén
bu ban giao dat Khu CN Hiép Thanh trinh Tap doan xem xét.
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- Tlep tuc chi dao, giam sat, hd trg Cong ty Tdy Ninh Siém Rigp - PTCS hoan
thanh k& hoach SXKD nam 2025 va cac ndi dung khac thudc cong tac quan ly, diéu
hanh (néu co).

Pidu 3: Thanh vién Hoi ddng quan tri, Ban Téng giam dbc va céc phong ban c6
lién quan chju trach nhiém thi hanh Nghj quyét nay.yg

Noi nhan:

- Nhu Diéu 3;

- Ban kiém soat;
- Nguoi CBTT;
- Luu: VT.

6 ran Minh Ding
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