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BAO CAO
Két qua thuc hién nhiém vu hoat dong san xuat - kinh doanh,

diu tw xiy dung 6 thang dau nim nim 2026 & Phwong hwéng nhiém
vu 6 thang cudi nim 2026.

Thuc hién theo Quyét dinh s6 19/QB-TCT-KHPT ngay 08/01/2026 vé viéc ban
hanh ké hoach san xuét - kinh doanh nim 2026 va Ké hoach sé 2787/KH - TCT -
TCNS ngay 14/04/2026 vé phat dong thi dua cao diém hoan thanh ké hoach san xuét
kinh doanh, dau tu xdy dung nam 206 cia Téng Cong ty Cap Nudc Sai Gon - TNHH
MTV (viét tat: Tong Cong ty).

Véi sy quan tdm chi dao caa Ban Giam déc Tng cong ty, su lanh dao cua Dang
ty va Ban Diéu hanh ciing tinh than doan két, nd luc cua tap thé can bo, cong nhan
vién, Cong ty C6 phan Cap nudc Trung An (viét tat: Cong ty Trung An) bao cao két
qua hoat dong san xuat - kinh doanh, dau tu xay dung trong 6 thang dau nim va
phuong huéng nhiém vu 6 thang cudi nam 2026 nhu sau:

|. KET QUA THUC HIEN 6 THANG PAU NAM 2026:
1. Két qua thuc hién cac chi tiéu san xuat kinh doanh *:

Trong 06 thang dau nam 2026, Cong ty Trung An da bam sat ké hoach dugc giao,
chu dong trién khai nhiéu giai phap nham nang cao hiéu qua quan ly, khai thac hé
théng cap nudc, phat trién va cham soc khach hang. Nho d6, cac chi tiéu san xuét kinh
doanh chu yéu déu dat va vuot ké hoach 6 thang:
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a. San lwong nwéc tiéu thu: tinh dén ngay 21/6/2026, san lugng nudc tidu thy
dat 32.190.955m?, trong duong 50,69% ké hoach nam 2026 va cao hon 1.182.391m?3
(tuong duong 3,81%) so véi cling ky nam 2025. Két qua nay cho thay hoat dong san
xuat kinh doanh ctiia Cong ty tiép tuc duy tri 6n dinh, mic du tir thang 3 va thang 4
nam 2026 mot sé khach hang cong nghiép 16n ¢6 xu huéng giam san luong sir dung
nude hoic chuyén sang khai thac ngudn nuéc ngam (sau khi dugc cap phép).

b. Doanh thu tién nwéc thu hg Téng Cong ty: Doanh thu thu ho Téng Cong ty
06 thang dau nam 2026 dat 354,132 ty dong, tuong duwong 51,09% ké hoach nim 2026
va cao hon 19,312 ty dong (twong duong 5,77%) so véi cing ky nam 2025.

c. Gia ban binh quan: Trong 6 thang dau nim 2026, gia ban binh quén tiép tuc
dugc duy tri 6n dinh va c6 xu huéng tang. Tir thang 7 nam 2025, Coéng ty Trung An
hoan thanh cdng tac ra soét, thu thap, cap nhat ma dinh danh phuc vu quan 1y dinh muc
nuéc. Viéc quan 1y dinh mic nudc bang ma dinh danh bao dam mdi nhan khau chi
duoc ding ky dinh mac tai mot thué bao déng hd nudce, qua d6 quan ly chit ché ddi
tugng hudng dinh mac nudc, gop phan kiém soat va timg budc nang cao gia ban binh
quan. Bén canh d6, Cong ty thudng xuyén ra soat, cap nhat theo hién trang thuc té, kip
thoi diéu chinh ding d6i twong st dung nudce theo quy dinh dam bao ap dung gia nude
chinh xé&c va gop phan nang cao gia ban binh quan. Liiy ké gia ban 6 thang dau nam
hién cao hon 84 dong/m® so ké hoach giao va cao hon 201 d¢éng/m? so véi cing ky




nam 2025.

d. Héa don 0 m®: Két qua dén ky 06/2026 hoa don Om?* & muc 6,28% thap hon
0,28% s0 v&i ké hoach va giam 0,45% (twong dwong 961 héa don) so v6i ky 12 nim
2025. Két qua nay dat duoc nhd Cong ty thuong xuyén phdi hop véi chinh quyén dia
phuong day manh cong tac tuyén truyén, van dong khach hang han ché khai thac va
str dung nudc ngam, timg budce thay d6i théi quen str dung nuée, chuyén sang sir dung
nudc may. Dong thai, Cong ty duy tri 6n dinh ap luc, chét luong nude va ting cudng
ra soat, xir Iy cac truong hop khong phat sinh tiéu thu nham nang cao hiéu qua khai
thac hé théng cap nudc.

Dién bién tich cuc néu trén cho thy cac giai phap quan Iy khach hang va van
dong st dung nudc sach da phat huy hi¢u qua, qua d6 nang cao hi¢u qua khai thac
mang ludi cap nudc, giam sd luong hoa don Om? va tao diéu kién gia ting san luong
nudc tiéu thu.

e. Ty & nwéc that thoat that thu: Trong 06 thang dau nim 2026, Cong ty tiép
tuc xac dinh cong tac giam nudce that thoat, that thu 1a mot trong nhitng nhiém vu trong
tam nham nang cao hiéu qua san xuét kinh doanh va khai thac toi wu hé thong cap
nuéc. Nho trién khai ddng bo céc giai phap quan ly ky thuat, kiém tra ro ri, khac phuc
su ¢b bé duoc thuc hién nhanh chong, thuong xuyén kiém tra mang ludi cap nudc dé
Kip ngan chin st dung nude bat hop phap, don vi thi cong gy hu hong duong éng cap
nudéc, kiém sodt that thoat tiép tuc dugc thuc hién hiéu qua. Ty Ié nudc that thoat, that
thu Iiiy ké dén thang 6 duoc kiém soat & mirc 11,64%, thap hon chi tiéu ké hoach nam
2026 (13,7%) 14 2,06 % va thap hon so vé&i cung ky nim 2025 (14,70%) 14 3,06%.

2. CoOng tac phat trién va chim séc khach hang:

a. Vé gan méi dong hd nwéc (PHN): CONg tac phat trién khach hang, gin méi
DHN cta Cong ty Trung An tiép tuc dat két qua tich cuc, gop phan quan trong vao
tang truong san lugng nudce tiéu thu va mé rong pham vi phuc vu khach hang trén dia
ban. Liiy ké 06 thang dau nam 2026, Cong ty thuc hién 2.608 vi tri gin méi dong ho
nuéc, dat 70,49% ké hoach bo sung nim 2026 (3.700 vi tri). So véi cing ky nam
2025 thyc hién 2.007 vi tri, s6 lugng gan méi tang 601 vi tri, trong duong 63,71% -
70,49%. Tong sé dong hd nudc quan ly trén mang Ky 6 nam 2026 1a 247.365 dong hd
nuoc.

b. Vé cong tac thay dinh ky dong hé nwéc (cd nho) dén nién han, cac trudng
hop PHN ngung, kiéng mo dat 28.382 céi, ty 1é 54,80% so véi ké hoach. Cong tac
thay d6ng hod nudc ludn dugc cong ty quan tam va thuc hién ding tién do. Cac trudng
hop dong hd nudc ¢d hién twong bat thuong (ngung, kiéng ma,...) dugc giai quyét thay
nhanh nham giam thiéu tinh trang tam tinh trong do dém san lugng nuéc tiéu thu va
anh hudng cong tac giam that thoat nuéc. Bong thoi nhiéu trudong hop thay PHN con
ton dong gap kho khin trong qua trinh tiép can khach hang ciing duoc Cong ty tap
trung giai quyét triét dé.



¢. Cong tac cham soc khach hang:

— Van dong khach hang cai dit va st dung App Sawaco CSKH dén thang 6 nim
2026 c6 69.260/247.365 danh ba khach hang dat ty 1é 28,00%, tuyén truyén loi ich
khi st dung app trong viéc cung cip ma sé dinh danh c4 nhan dé cap lai dinh muc
nude, huéng dan danh gia mic do hai 1ong khach hang d6i véi dich vy do Cong ty
cung cap.

— Trién khai giai phap “Tro Iy a0 My Tawaco”, tng dung tri tué nhan tao vao
phuc vu cong tac tu van, chim séc khach hang, gop phan cai tién va nang cao cac dich
vu, dap ung tét hon nhu cau cua khach hang.

— Pam bao cong tac tiép nhan thong tin va giai dap thong tin khach hang phan
anh kip thoi qua Téng dai CallCenter. Chu dong théng bao gian doan cung cap nudc
qua nhén tin Notification trén tng dung Sawaco CSKH, dic biét 1a nhitng khach hang
|6n. Pén thang 6 nim 2026 da thuc hién 224 lwet nhin tin Notification (1.580.287
tin nhan).

— Cap nhat s6 dién thoai di dong khach hang: Théng ké dén ngay 21/6/2026,
Cong ty Trung An da thu thap lity ké duoc 221.837/247.365 sb dién thoai di dong
(twong duong 89,68%), trong d6 d6i twong khach hang co quan thu thap duoc
3.027/3.027 sb dién thoai (twong duong 100%), dbi twong khach hang ho gia dinh thu
thap duoc 218.810/244.338 s6 dién thoai (twong duong 89,55%).

3. COng tac xay dung co ban:

Trong 06 thang ddu nam 2026, Cong ty tap trung trién khai cac cong trinh dau tu
xay dyng, du &n giam that thoat that thu, cai tao va phét trién mang ludi cip nudc theo
ké hoach duoc giao. Céac cong trinh duoc trién khai co ban bao dam tién do, gop phan
nang cao ning luc cap nudc, md rong pham vi phuc vu khach hang va hd tro hiéu qua
cong tac giam that thoat nudc:
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4. Két qua thi dua hoan thanh ké hoach san xuat kinh doanh, dau tw xiy
dung giai doan 1 (Tir nay 14/04 dén 30/06/2026):

Huong tng phong trao thi dua do Tong Cong ty phat dong, cac phong ban, doi
san xuat phét huy tinh than trach nhiém, tinh chu dong, sang tao, tirng tap thé - c& nhan
trong cong ty da gop phan hoan thanh cac muc tiéu, nhiém vu dugc giao nhu sau:

Két qua

STT Chi tiéu thi dua thuc hién

Panh gia

Hoan thanh > 45% ké hoach | Gid tri khéi lugng
1 |nam 20‘26 gia tri khoi Iugng QéC 55,788/‘46,771 ty
du an dau tu xay dung, mua sam dong

DPat ty Ié,119,28%
vuot ké hoach

Hoan thanh > 40% ké hoach |  Gia tri giai ngan

7 A 0,
2 | nam 2026 gi4 tri gidi ngdn cic| 52,408/39,333ty | DALy 16 133.24%

vuot ké hoach

du 4n dau tu xay dung, mua sam dong
Hoan thanh 100% cap nhat

3 thdng tin chi tiét, up file di liéu D cap nhat Hoan thanh 100%
va tién do thuc hién du an trén : ' chi tiéu duoc giao
phan mém Quan ly du &n PMS
Pam bao 100% khach hang 14 co Tinh dén ngay
quan, doanh nghiép; don vi hanh | 21/6/2026, Cong ty

4 chinh — su nghiép, chung cu, da thu thap dugc Pat 100% ké
khu cong nghiép, khu ché xuat | 3.027/3.027 so dién hoach
duoc cap nhat dir liéu s6 dién | thoai di dong khéch
thoai di dong hang

bam bao 50% khéach hang la ca
nhan, ho gia dinh va khach hang Thu thap dugc Dat ty I¢ 89,55%,
5 | c6 muc dich sir dung khac dugc | 218.810/244.338 s6 vuot chi tiéu
cap nhat dit liéu sb dién thoai di |  dién thoai di dong duoc giao
dong

Hoan thanh ké hoach ty I8¢ that | Lity ké thuc hién dén
6 | thoat that thu (ch/ tiéu 6 thang |  thang 6/2026 dat
ddu nam 2026: 14,4%) 11,64%

Thép hon 2,76%
S0 Vi ke hoach

5. Panh gia chung vé tinh hinh hoat déng 6 thang diu niim 2026:
a. Mgt sé két qua tich cuc dat dwoc nhw sau:

= Duy tri cip nudc an todn, lién tuc, bao dam chét luong nude theo quy dinh va
giit viing ty I& 100% ho dan duoc cap nudc sach.

= Céc chi tiéu san xuat kinh doanh, gom: san luong tiéu thu, doanh thu tién nudc,
gia ban binh quan, gan mai dong hd nude, thay dong ho nudc, ty 1¢é hoa don Omd va ty
1& nude that thoat that thu hién ¢ muc ty 1é dap (ng so ké hoach giao.
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= COng tac cai cach hanh chinh, ung dung c6ng nghé thdng tin va chuyén di sé
tiép tuc duoc Cong ty quan tm trién khai dong bo, gép phan nang cao hiéu qua quan
tri, diéu hanh san xuit kinh doanh, tang cuong cong tac quan ly, khai thac di liéu va
ting budc nang cao chat luong phuc vu khach hang, dap @ng yéu cau phat trién trong
giai doan mai.

= Cic cong trinh dau tu xay dung duoc trién khai ding dinh hudng, gép phan
nang cao hiéu qua van hanh mang ludi cip nuéc.

= Lanh dao, Can bo - CNV nang cao y thuc trach nhiém, ning luc quan 1y diéu
hanh, doan két, d6i mai, séng tao.

b. B&n cgnh cac mgt tich cuc néu trén con c6 nhing ton tgilthi thach, nhw
sau:

= San luong tiéu thu caa mot sé khach hang cong nghiép va doanh nghiép 16n c6
xu huéng giam do thay d6i hoat dong san xuét hoac sir dung ngudn nude khac. Qua
theo ddi tinh hinh tiéu thu nudc tir ddu ndm 2026 dén nay, dic biét tir ky 03/2026, san
lugng tiéu thu nudc cia mot sé6 khach hang 16n (san xuat cong nghiép nhu Pepsi,
Heineken, Thuc pham Thién Huong...) c6 xu huéng giam manh do diéu chinh hoat
dong san xuat, di doi nha may sang cac tinh 1an can hoic sir dung nguén nwéc
khac phuc vu san xuat. Pay 1a yéu td khach quan, nam ngoai kha nang kiém soét cia
Cong ty. Do d6, viéc hoan thanh chi tiéu san luong nudce tiéu thu va doanh thu nam
2026 gip nhiéu kho khan.

= Ap luc ddi voi chi tiéu gia ban binh quéan trong 06 thang cudi nam van con hién
hitu khi ty trong khach hang sinh hoat tiép tuc chiém ty I& 16n (khoang 85%) trong co
cau tiéu thy nudc va mot s6 khach hang san xuat c6 muc sir dung nudc cao dang giam
san luong

= Tbc d6 giam hoa don Om? van chua dat nhu ky vong do nhiéu nguyén nhan
khach quan. Trén dia ban van con mot bo phan khach hang duy tri sir dung nudc ngam
song song véi nuge may hoic chi sir dung nuwdc may cho nhu cau du phong. Bén canh
d6, mot s6 nha cho thué, nha vang chi hodc cac truong hop khach hang tam ngung sinh
song trong thoi gian dai van duy tri danh ba nhung khéng phat sinh san luong tiéu thy.

= Mot s6 thir tuc lién quan dén cip phép dao dudng, hoan tra mat bang van anh
huong dén tién do trién khai mot sé cong trinh va cong tac phat trién khach hang.

= COng tac giam thit thoat nudc van con gap mot sé khé khan khach quan. Hé
théng mang ludi cip nudc trén dia ban c6 quy mé Ion, nhiéu tuyén éng da van hanh
trong thoi gian dai, tiém an nguy co phat sinh ro ri. Bén canh d6, qua trinh thi cong cac
cong trinh ha tang giao thong, vién thong va cac cong trinh ngam cia cac don vi bén
ngoai van tiém an nguy co anh hudng dén hé thong cap nudc. Mot sé hang muc dau
tu phuc vu cong tac giam that thoat va quan Iy DMA chua duoc trién khai ddng bo
theo ké hoach ciing anh huong nhat dinh dén hiéu qua kiém soét that thoat nudc.



7
I1. PHUONG HUONG, NHIEM VU TRONG TAM 6 THANG CUOI NAM 2026:

Cong ty Trung An tap trung moi ngudn lyc dé hoan thanh va phan dau vuot céc
chi tiéu san xuit kinh doanh, dau tu xay dung nim 2026 do Téng Cong ty giao:

1. Nhiém vu trong tam:

= Lubn bao dam chét luong nudc sach cung cap cho nhu cau sinh hoat, san xuét
va dich vu theo cac tiéu chuan quy dinh ctia nha nuédc. Thuc hién tot chuong trinh cap
nudc an toan theo ké hoach chung.

= Duy tri 6n dinh ty 18 100% ho dan dugc cap nudc sach.

= Hoan thanh céc chi tiéu: San luong, gid ban binh quan va doanh thu thu ho
Tong Cong ty, gan mai va thay dong hd nuéc, giam ty 16 DPHN 0md/thang, ty 18 nudc
that thoat thu.

= Pay manh chuyén doi sb, quan tri théng minh, trén co sé tng dung cong nghé
so va dir liéu dé nang cao hiéu qua hoat dong san xuat kinh doanh.

= Nang cao chat luong dich vu khach hang, tang ty 18 khach hang cai dit va st
dung tng dung Sawaco CSKH va céc dich vu truc tuyen.

2. Ca&c giai phap cha yéu:

= Bao dam cap nuéc an toan, lién tuc va o6n dinh; tang cuong kiém tra, giam sét
chat lugng nudc trén mang ludi, kip thoi stc xa, xir Iy cac diém c6 nguy co anh huong
chét lwong nudc va chi dong cac phuong an cip nudc bang xe bdn, bon chira tai cac
khu vure xay ra su ¢6 hoic &p luc yéu.

= Pay manh phat trién khach hang méi thong qua cai cach thu tuc hanh chinh,
don gian hoa quy trinh cip nudc, md rong dich vu cong truc tuyén, rat ngin thoi gian
giai quyét ho so va thi cong gan mai déng hd nude, gop phan gia ting san luong tiéu
thu va ning cao chét luong phuc vu.

= Pay manh chuyén d6i sé trong hoat dong san xuat kinh doanh théng qua trién
khai thanh toan bang ma QR, trién khai khong doc s6 ddi véi dong hd nudc co chic
nang doc so tir xa (PHPSTX), timg budc tr dong hda cdng tac ghi nhan chi sé va quan
ly dir liéu khach hang.

= Trién khai tiép tuc lip dat gin méi PHPSTX va thay dong ho co sang
PHDSTX DN15 con lai trén cac DMA nham nang cao hiéu qua quan Iy mang lugi va
kiém soéat that thoat nudc.

= COng tac giam tinh trang hoa don tir Om?: tiép tuc va ddy manh cong tac tuyén
truyén, van dong nguoi dan sir dung nude sach va han ché khai thac nudc ngam dugc
trién khai mot cach da dang va lién tuc; Bong thoi, thuc hién cit nuée nhitng danh ba
khong phéat sinh tiéu thy lién tiép nhiéu ky va kién quyét hary danh ba dung theo quy
dinh nham tranh that thoat nuéc.
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= DPay manh cong tac cap nhat bién dong dbi twong sir dung nude cua khach hang
dé diéu chinh gia biéu phi hop va cong tac thu thap ma dinh danh ca nhan van dang
thue hién tao diéu kién nang cao gia béan binh quan.

= Pay nhanh tién do cong tac cai tao, stra chira, nang cap duong 6ng cap nudc dé
tang san luong nudc phuc vu nhu cau cua khach hang va giam ty 1¢ nuéc that thoét
that thu.

= Pay nhanh tién do thuc hién du 4n cac DMA, phan dau hoan thién trong quy
03 nam 2026 nham kiém soat luu luong, &p luc nudc hang ngdy theo ting khu vuec,
dam bao cong tac giam that thoat nudc hiéu qua va bén viing.

= Tiép tuc dao tao, kién toan moé hinh quan Iy mang ludi theo khu vuc
(Caretaker), két hop ttng dung c6ng nghé thong tin, xay dung md hinh quan ly mang
lugi cap nude thdng minh, nang cao hiéu qua van hanh va quan ly DMA theo chiéu
sau.

= Phét dong cac phong trao thi dua gin véi cac chi tiéu san xuét kinh doanh va
chuyén doi s6 nham tao dong luc hoan thanh nhiém vy nam 2026.

3. Kién nghi:
bé Cong ty hoan thanh tot nhiém vu nam 2026, kinh dé nghi Téng Cong ty:

« Tiép tuc quan tdm hd tro, thdo g& cac kho khin, vudng méc trong qua trinh
trién khai thuc hién cac nhiém vu chi dao cia Téng Cong ty va cac chi tiéu ké hoach
duoc giao dé Cong ty Trung An hoan thanh dung tién d6 va dat két qua cao.

Trén day 1a noi dung bao cao két qua san xuat — kinh doanh, dau tu xay dung 06
thang dau nam 2026 va phuong huéng, nhiém vu trong tm 06 thang cudi naim 2026
ctia Cong ty Co phan Cap nuéc Trung An.

Tran trong kinh chao./.

Noi nhan:

— Ban TGD Tcty: (Dé bao c4o);

— P.KHPT, P.KXDDVKH Tcty: (Dé biét);

- P.KTTC, P.KTCN Tcty: (Dé biét);

— VP TCT, P.CNTT Tcty: (Dé biét);

— Pang uy, HDQT, Ban GD Cty: (Bé béo c4o);
— Ban Kiém soét: (Dé biét);

— Cong doan, Poan co s Cty: (Dé biét);

— Phong-Ban-Doi Cty: (Dé biét);

— Luu.
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