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Submitted to the 2026 Annual General Meeting of Shareholders of Saigon Shipping Joint Stock
Company (SSC)

To: General Meeting of Sharcholders of Saigon Shipping Joint Stock Company.
o Pursuant to the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;
o Pursuant to the Operating Regulations of the Supervisory Board of Saigon Shipping Joint Stock

Company.

The Supervisory Board (“SB”) of Saigon Shipping Joint Stock Company (the “Company”) for Term 2021-
2026 respectfully submits to the 2026 Annual General Meeting of Shareholders as follows:

I. Activities of the Supervisory Board in 2025

1. Members of the Supervisory Board:

The Supervisory Board (“SB™) of the Company for Term 2021-2026 operated during 2025 and up to the
present time with the following members:

o Mr. Do Duc Tuan — Head of the Supervisory Board

o Ms. Duong Thi Kim Kieu — Member of the Supervisory Board, dismissed on January 05, 2026

o Ms. Nguyen Thi Huyen Trang — Member of the Supervisory Board, dismissed on January 05, 2026
o Mr. Dong Dang Son — Member of the Supervisory Board, appointed on January 05, 2026

o Ms. Nguyen Vu Anh Thu — Member of the Supervisory Board, appointed on January 05, 2026

2. Activities of the Supervisory Board:

a. The SB performed its functions and duties in accordance with the Charter and Operating Regulations,
including: -

o Formulating supervision plans and notifying the Board of Directors (“BOD”) and the General
Director of the Company for implementation;

o Organizing supervision and assessment activities regarding the operations of the BOD and the
General Director;

o+ Attending meetings of the BOD upon request; providing opinions on matters related to the
Company’s operations at BOD meetings;

o Organizing inspections and supervision of compliance with legal regulations and the Company’s
internal governance regulations; organizing inspections and supervision of the Company’s financial,
accounting and business operation activities;

o Reviewing the separate and consolidated annual Financial Statements in accordance with
regulations;

o Reviewing the legality, order and procedures for issuance of resolutions/decisions of the Board of
Directors;

s Monitoring and supervising information disclosure in accordance with the provisions of law.



b. The SB organized and conducted direct supervision activities at the Company in accordance with the plan
from March 31, 2026 to April 08, 2026 regarding comprehensive supervision of financial and business
operation activities for the fiscal year 2025.

The results of the supervision activities were reported to the Board of Directors and the General Director for
consideration and remediation of deficiencies and errors identified by the SB through the supervision
process.

c. Meetings of the SB were organized validly in accordance with the Charter and Operating Regulations of
the Supervisory Board. In 2025, the SB organized 04 meetings to approve reports, discuss matters under the
SB’s authority for reporting to the Board of Directors and submission to the General Meeting of

Shareholders.

d. In 2025, Ms. Duong Thi Kim Kieu did not perform activities in accordance with the functions and duties
of a member of the Supervisory Board.

IL. Review Results of the Financial Statements for the year 2025
1. Approval of the selection of the auditing firm:

The General Meeting of Shareholders of the Company approved the Proposals of the Supervisory Board
regarding the selection of the auditing firm under Resolution No. 01/NQ-DHDCD-SSC dated January 05,
2026; accordingly, the Company organized the selection of AASC Auditing F irm Company Limited
(“AASC”) as the auditing/reviewing firm for the Company’s Financial Statements for the year 2025 and
directed the Company’s capital representatives to carry out procedures for selecting the auditing firms for
the 2025 Financial Statements of subsidiaries.

2. Audited Financial Statements for the year 2025:

As of the time of the 2026 Annual General Meeting of Shareholders, the Company had the following audited
Financial Statements:

a. The separate Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping Joint
Stock Company were prepared on March 30, 2026 and audited under Independent Audit Report No.
200426.003/BCTC.KT2 dated April 20, 2026 by AASC Auditing Firm Company Limited;

b. The consolidated Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping
Joint Stock Company were prepared on April 06, 2026 and audited under Independent Audit Report No.
230426.001/BCTC.K T2 dated April 23, 2026 by AASC Auditing Firm Company Limited.

The above audited Financial Statements were submitted by the Company to the Stock Exchange and
publicly disclosed in accordance with the provisions of law.

3. Review Results of the Financial Statements for the year 2025:
a. The separate and consolidated Financial Statements for the year 2025 of the Company were audited:
i. The separate Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping Joint
Stock Company were issued an audit opinion by AASC auditors stating that they “present fairly and
accurately, in all material respects, the financial position of Saigon Shipping Joint Stock Company as at

December 31, 2025, as well as the results of operations and cash flows for the fiscal year then ended”.

The auditors stated in their audit report that the qualified opinions issued by Southern Auditing and
Financial Consulting Services Company Limited (AASCS) regarding the separate Financial Statements for



the fiscal year ended December 31, 2024 of Saigon Shipping Joint Stock Company no longer atfected the
Company’s separate Financial Statements for the year 2025.

ii. The consolidated Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping
Joint Stock Company were issued an audit opinion by AASC auditors stating that they “present fairly and
accurately, in all material respects, the consolidated financial position of Saigon Shipping Joint Stock
Company as at December 31, 2025, as well as the consolidated results of operations and consolidated cash

Sflows for the fiscal year then ended”.

The auditors stated in their audit report that the qualified opinions issued by Southern Auditing and
Financial Consulting Services Company Limited (AASCS) regarding the consolidated Financial Statements
for the fiscal year ended December 31, 2024 of Saigon Shipping Joint Stock Company no longer affected the
Company'’s consolidated Financial Statements for the year 2025.

b. Based on the review results, the Supervisory Board respectfully submits to the 2026 Annual General
Meeting of Shareholders the following contents for approval:

i. Approval of the separate Financial Statements for the fiscal year ended December 31, 2025 of Saigon
Shipping Joint Stock Company prepared on March 30, 2026 and audited under Independent Audit Report
No. 200426.003/BCTC.KT2 dated April 20, 2026 by AASC Auditing Firm Company Limited.

ii. Approval of the consolidated Financial Statements for the fiscal year ended December 31, 2025 of Saigon
Shipping Joint Stock Company prepared on April 06, 2026 and audited under Independent Audit Report No.
230426.001/BCTC.KT2 dated April 23, 2026 by AASC Auditing Firm Company Limited.

II1. Supervision Results of the Board of Directors and the General Director
1. Supervision Results of the Board of Directors

In 2025, the Board of Directors (“BOD’) did not appoint/elect the Chairman and Vice Chairman. Therefore,
resolutions/decisions of the BOD were authorized by the BOD to one member to sign and promulgate. Such
resolutions/decisions were approved and issued lawfully and validly.

a. The Supervisory Board (“SB”) has no comments requiring attention by the General Meeting of
Shareholders regarding the BOD in performing its management responsibilities in accordance with the Law
on Enterprises, the Law on Securities, the Company Charter, resolutions of the General Meeting of
Shareholders and relevant legal regulations.

b. The BOD organized periodic and extraordinary meetings in accordance with the provisions of the
Company Charter and the Operating Regulations of the BOD.

In 2025, the BOD issued 29 resolutions and 0 (zero) decisions relating to the Company’s business and
production activities, organization and personnel matters.

¢. Meetings of the BOD were convened and organized validly; resolutions and decisions of the BOD were
issued in accordance with its functions, duties and powers under the Law on Enterprises, the Charter and the

Operating Regulations of the BOD.
2. Supervision Results of the General Director

The BOD issued Resolution No. 09/NQ-HDQT-SSC dated October 03, 2025 on the dismissal of Mr.
Nguyen Ngoc Thien from the position of General Director effective from October 04, 2025,

The BOD issued Resolution No. 10/NQ-HDQT-SSC dated October 03, 2025 on the appointment of Ms. Le
Thi Thanh Thuan as General Director effective from October 04, 2025.
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The Company carried out legal procedures in accordance with regulations to implement the above
resolutions. However, the SB has not yet been provided with the minutes of handover of duties and
management between the dismissed General Director and the newly appointed General Director.

a. Regarding delegation and authorization mechanisms

The General Director delegated authority to the Deputy General Director, the Director of Hai Phong Branch,
the Director of Can Tho Branch, and the Director/Deputy Director of the Logistics Center to act on behalf of
the General Director in managing one or several business and production operation activities in accordance
with the provisions of law and the Company Charter.

b. Regarding performance of duties

The General Director organized and implemented the Company’s business and production activities during
the year. However, there remained certain shortcomings in management and administration as follows:

For the dismissed General Director:

There was a lack of proactiveness and effective measures in personnel arrangement, particularly with respect
to senior personnel. The Company’s human resource management remained relatively weak, especially in
the performance of functions, duties, authority and responsibilities of the Chief Accountant/Person in charge
of accounting and the accounting department in accordance with regulations.

There was insufficient prudent, serious and objective consideration in addressing recommendations made by
members of the Supervisory Board in supervision reports, particularly in handling violations and misconduct
related to organizations and individuals. In addition, there was no adequate response, discussion or
coordination with members of the Supervisory Board to clarify the contents of each
recommendation/advisory matter.

The General Director did not properly perform duties and responsibilities relating to the handover of work to
the successor in accordance with regulations.\

IV. Evaluation Results of Coordination Activities between the Supervisory Board, the Board of
Directors and the General Director

1. Evaluation of coordination activities between the Supervisory Board and the Board of
Directors

a. The Board of Directors (“BOD”) fully provided the Supervisory Board (“SB”) with resolutions and
decisions. Supervision plans and supervision results reports of the SB were fully provided to members of the
BOD. Prior to conducting supervision activities, the SB informed the BOD for coordination purposes and
appointed members to participate (where personnel arrangements permitted).

b. Representatives of the SB were invited to attend meetings of the BOD relating to business and production
activities; written requests for opinions from members of the BOD were also sent to members of the SB.

¢. The BOD created favorable conditions for the SB to perform assigned duties in accordance with
regulations.

d. Results of supervision over financial and business operation activities conducted by the SB/SB members
in accordance with the approved plan were promptly submitted to the BOD for review and consideration in
order to adopt timely direction and remedial measures within its functions, duties and authority.

2. Evaluation of coordination activities between the Supervisory Board and the General Director



a. Monthly reports from agencies on financial and business operation activities, when submitted to the BOD,
were simultaneously copied to members of the SB.

b. The General Director implemented and directed relevant departments/divisions of the Company to
provide information, documents, records, vouchers and reports of the Company when the SB conducted
supervision activities in accordance with the 2025 fiscal year supervision plan. However, the General
Director (particularly the dismissed General Director) did not ensure effective coordination in directing
departments/divisions to provide records and documents during the performance of the SB’s duties, thereby
affecting the progress and quality of the SB’s work results.

V. Financial Situation and Business Results for the period 2021-2025 of Saigon Shipping Joint Stock
Company

The Supervisory Board has consolidated, analyzed and generally assessed the financial situation and
business results for the period 2021-2025 during the term of office of the Supervisory Board. Detailed
contents are attached in the Appendix enclosed with this Report.

VI. Recommendations of the Supervisory Board

1. The Company should focus on developing business strategies with specific and effective action
plans.

a. Analyze, assess and formulate plans to appropriately restructure the business operations of units and
departments to ensure operational efficiency.

b. Develop internal regulations and policies consistent with legal regulations and actual operational
conditions, ensuring the objective of encouraging subordinate units and departments to be proactive,
dynamic and self-responsible; linking the interests of units and departments with the effectiveness of
business performance.

c. Strengthen supervision activities of the Board of Directors and members of the Board of Directors over
the Company’s operations in order to provide timely recommendations/directions/adjustments to the
Company’s operations in accordance with resolutions of the General Meeting of Shareholders, the Board of
Directors and provisions of law.

2. The Company should fully reconcile and confirm all receivables and payables at year-end; focus on
reviewing and collecting documentation relating to doubtful debts; identify responsibilities of
relevant individuals (if any), propose debt settlement measures in accordance with regulations and
submit them to competent authorities for approval, with particular attention to long-outstanding
debts.

3. The Company should accelerate the restructuring of its management organization, develop
appropriate personnel policies, and develop human resources with sufficient competence and
expertise to meet the Company’s development needs; at the same time, study, amend and supplement
the salary mechanism in accordance with regulations toward linking efficiency and labor
productivity with income.

4. The Company should focus on promoting investment plans already approved in principle by the
General Meeting of Shareholders and investment projects approved by competent authorities to
ensure implementation progress as planned, thereby enhancing business and production capacity.

5. The Company should adopt measures to utilize cash resources for business and production activities
instead of placing term deposits at banks in order to improve capital utilization efficiency.

6. The Company should continue working with competent state authorities (o extend the land use term
for land areas currently managed and utilized by the Company.

7. Tt is recommended that the Board of Directors continue monitoring and urging the General Director
to review and handle matters relating to the supervision results of the Supervisory Board/Supervisory
Board Members stated in the 2025 supervision report and previous years’ reports; direct the General



Director, within his/her decision-making authority and/or report to the Board of Directors for
decision and/or report to higher competent authorities for decision on measures to remedy
deficiencies/violations in accordance with recommendations/advisories of the Supervisory
Board/Supervisory Board Members (if any), in compliance with provisions of law.

VII. Operational Directions for 2026 and the Subsequent Term of the Supervisory Board

1.

(OS]

o

Supervising compliance with laws, the Charter, resolutions of the General Meeting of Shareholders,
resolutions and decisions of the Board of Directors, and the Company’s internal regulations and
policies in management and administration activities;

Supervising the reasonableness, legality, honesty and prudence of the Board of Directors and the
General Director in business management and administration, organization of accounting work and
preparation of Financial Statements;

Reviewing Financial Statements audited by independent auditors;

Supervising the implementation of annual business and production plans;

Coordinating with and supporting the Board of Directors/members of the Board of Directors in
performing their functions, duties and authority upon request/proposal, in accordance with the
functions, duties and authority of the Supervisory Board/Supervisory Board Members;

Preparing plans and conducting comprehensive supervision of the Company’s financial and business
activities in 2026, including but not limited to subsidiaries;

Reporting/Submitting matters to the General Meeting of Shareholders in accordance with the
functions, duties and authority of the Supervisory Board.

The above constitutes the Report on activities of the Supervisory Board for the year 2025. Respectfully
submitted to the 2026 Annual General Meeting of Shareholders for consideration and approval.

Respectfully submitted./.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD
1. Asabove; HEAD OF THE SUPERVISORY BOARD
2. Company’s Board of Directors;
3. Members of the Supervisory Board; (Signed)
4, Archived.

Do Due Tuan



APPENDIX

ANALYSIS AND ASSESSMENT OF FINANCIAL AND BUSINESS PERFORMANCE FOR THE
PERIOD 2021-2025

1. Financial Situation

a. Changes in Assets

CHANGES IN ASSETS (Million VND)
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Total assets increased considerably during the period from 2021 onward.
The increase was mainly attributable to changes in current assets:

o Primarily due to the increase in cash resulting from retained earnings not distributed as dividends to
shareholders and the recovery value of invested assets through depreciation that had not yet been
reinvested;

o Receivables did not fluctuate significantly and showed a downward trend, with a sharp decrease in

2025.

Non-current assets showed a downward trend mainly due to depreciation reducing the carrying value of
assets while investment activities remained limited:

o In 2022, assets increased due to the capitalization of Yard 6480 from construction-in-progress assets
to fixed assets; this was subsequently adjusted in 2025;

o In 2023, fixed assets increased due to the purchase of container trucks.

Overall, the Company’s investment in assets over recent years was not significant; meanwhile, cash balances
increased substantially due to retained earnings and depreciation.

b. Changes in Capital Structure

CHANGES IN CAPITAL STRUCTURE (Million VND)
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Total capital sources fluctuated as follows:

o Showing an increasing trend in line with the increase in equity, mainly due to the increase in
undistributed profits; contributed capital of owners remained unchanged.
o Liabilities did not fluctuate significantly and showed a decreasing trend.

c¢. Changes in Financial Ratios

CHANGES IN FINANCIAL RATIOS (Times)
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The equity ratio (Equity/Total Assets) showed an upward trend.
The debt-to-equity ratio showed a downward trend and decreased sharply from 2023 onward.
The reason was that equity increased due to the growth in undistributed profits.
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Liquidity ratios remained at a very high level, indicating that the Company consistently maintained strong
liquidity safety. The current ratio and short-term liquidity ratio showed an upward trend and increased
significantly from 2022 onward.

The reason was that total assets increased substantially due to higher cash balances generated from retained
earnings.

2. Business Operations
a. Overall Business Performance

CORE BUSINESS OPERATIONS (Million VND)
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Business performance increased significantly in 2022 and 2023; however, from 2024 onward, profits began
to decline:

o In 2025, total profit was equivalent to that of 2024, but profits were generated mainly from financial
activities, including interest income from bank deposits and a substantial portion of dividend income

received from JVS that had not been received in previous years. Profit from core business operations
was negative (operating loss).

The efficiency of the Company’s core business operations is currently at an alarming level.
b. Core Business Operations

CORE BUSINESS OPERATIONS (Million VND)
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Business performance increased significantly in 2021, 2022 and 2023.

In 2022, total revenue surged sharply; in 2023, revenue declined, however, business efficiency in 2023 was
unusually higher.

The sharp increase in revenue mainly came from freight forwarding activities during 2021 and 2022,
particularly from transactions involving the trading of ocean freight rates; however, the operational
efficiency was not favorable.

Business operations began to decline in 2024, and by 2025, net operating profit after deduction of
administrative expenses turned negative (gross profit from business operations was insufficient to offset
general and administrative expenses).

REVENUE BY BUSINESS ACTIVITY (Million VND)
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Revenue from CFS warehouse operations declined in 2024 and 2025 due to the suspension of operations of
CFS2 warehouse.

Revenue from yard operation activities decreased significantly.

GROSS PROFIT BY BUSINESS ACTIVITY (Million VND)
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Business operations deteriorated, of which the most significant impact came from yard operation activities
— the Company’s core business segment generating principal business efficiency — which experienced a

severe decline.

Freight forwarding and transportation activities (Logistics Department), operations of the branches, and
operations of the container truck fleet continuously incurred losses over many years with no positive signs of

improvement.



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place
of issue: Director of Police Department for
administrative of social order,
Undertake that this is true translation from
Vietnamese into English.

m anagement

Translator

Téi: P& Thi Anh, CMTND sb: 001190054782 cip
ngay 12/07/2021, Noi cip: Cuc trudng cuc Canh
sat quan 1y hanh chinh vé trat ty xa hoi, cam doan
da dich chinh xac vin ban nay tir tiéng Viét sang
tiéng Anh

Nguwoi dich

P3 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director  of Department for administrative
management of social order, Subscribed before me in Ha Noi
Professional Translation Co., LTD

Address: Room 101 A, Building M3-M4, No. 91 Nguyen Chi
Thanh Street, Dong Da District, Hanoi

Tel:

Police

No. 0906 Volume No: 01 CT/DTCNHN
Date: 09/06/2026
BY ORDER OF DIRECTOR
CHIEF OF TRANSLATION OFFICE
Chirg thye 6ng/ba D3 Thi Anh, CMTND s6: 001190054782
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ty TNHH Dich thudt Chuyén Nghi¢p Ha Noi.
Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi Thanh -
Léang Ha - Déng Pa - Ha Noi
Dién thoai:
S6 chimg thue: 0906 Quyén s6: 01 CT/DTCNHN
Ngay: 09/06/2026
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIAVIETNAM
VAN TAI BIEN SAI GON DPic lap- Tw do - Hanh phiic

BAN KIEM SOAT

Nhiém ky 2021-2026

TP.Ho Chi Minh, ngay 09 thang 06 néim 2026

BAO CAO CUA BAN KIEM SOAT
Niam 2025
Trinh DHDCD thieong nién thirong nién ndm 2026 ciia
Céng ty Cé phan Van tai Bién Sai Gon (SSC)

Kinh givi:  Pai hoi ddng C6 déng Cong ty C6 phin Vin tai bién Sai Gon.

- Can cir Diéu 1€ to chirc va hoat dong cua Cong ty Co phan Van tai Bicn Sai Gon;

- Can cir Quy ché hoat ddng ctia Ban kiém sodt Cong ty C6 phan Van tai bién Sai Gon.

Ban Kiém soat (“BKS”) Céng ty C6 phin Van tai bién Sai Gon (“Céng ty”) nhiém ky
2021-2026 kinh trinh Dai hoi ddng C6 dong thudng nién nim 2026 nhur sau:

L.

¥ 8

Hoat dong ciia Ban Kiém sodt niim 2025

Thanh vién Ban kiém sodit:

Ban Kiém soat (“BKS”) Cong ty nhiém ky 2021-2026 hoat dong trong ndm 2025 va
dén thoi diém nay gdm céc thanh vién:

- Ong D3 Pirc Tuan - Trudng Ban BKS
- Ba Duong Thi Kim Kiéu - Thanh vién BKS mién nhi¢m ngay 05/01/2026
- Ba Nguy&n Thj Huyén Trang - Thanh vién BKS mién nhiém ngay 05/01/2026
- Ong Ddng Pang Son — Thanh vién BKS, bd nhiém ngay 05/01/2026
- Ba Nguyén Vil Anh Thu — Thanh vién BKS, bé nhiém ngay 05/01/2026
Hogt dpng ciia Ban kiém sodt:
a. BKS da thyc hién chirc ning, nhiém vy theo Diéu I&, Quy ché hoat dong, gdm:
- Lap ké hoach kiém soat va thong bdo téi Hoi dong quan tri (“HDQT?), Tbng Giam
déc Cong ty dé trién khai thyuc hién;
- Té chic kiém soat, danh gid hoat dong cia HPQT, Téng Giam ddc;
- Tham du cudc hop HPQT khi dugc yéu cau; Tham gia gép y dbi véi cac véan dé
lién quan dén hoat dong cua Cong ty tai cac cude hop HDQT;
- Tb chire kiém tra, gidm sat viéc tudn thu cdc quy dinh cta phédp ludt va quy dinh
quan tri ndi bd ciia Cong ty; T4 chirc kidm tra, kiém sodt cong tac tai chinh, ké toan
va cong tac kinh doanh cua Cong ty;
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- Thém dinh béo cdo tai chinh ctia cong ty me va hop nhét hang nam theo quy dinh;
- Xem xét phap ly, trinh tu, thi tuc ban hanh céc nghi quyét/quyét dinh ctia HDQT;
- Theo d&i, gidm sat viéc cong bd thong tin theo quy dinh ctia phap luat.

b. BKS da td chire thue hién kiém sodt truc tiép tai Cong ty theo ké hoach nhu sau tir
ngdy 31/03/2026 dén ngay 08/04/2026 V/v Kiém soat toan dién tai chinh, kinh
doanh cho nam tai chinh 2025
Két qua kiém soat BKS da c6 bédo cdo giri toi Hoi dong quan tri va Tng Giam déc
dé xem xét, khic phuc nhiing ton tai, sai s6t ma BKS phat hién thong qua kiém
soat.

c. Céc cude hop cia BKS da duge t6 chirc hop 1& phi hop véi Piéu 1&, Quy ché hoat

dong ciia Ban Kiém soat. Nam 2025, BKS da t6 chirc 04 cude hop thong qua cac
bao cdo, trao doi cac ndi dung thude nhié¢m vu dé bdo cdo HDQT va trinh PHPCD.

d. Trong nim 2025, ba Duong Thi Kim Kicu khong thue hién hoat dong véi chire
ning, nhiém vy cia thanh vién Ban Kiém soat.

Két qua thim dinh Bdo cdo tai chinh nim 2025

Phé duyét lwa chon don vi kiém todn:

Pai hoi ddng cb déng cia Cong ty da thdng qua cdc To trinh cliia Ban kiém soat vé
viéc lua chon don vi kiém todn tai Nghi quyét s6 01/NQ-DHDCD-SSC ngay
05/01/2026; Cong ty di td chie thyc hién lya chon Céng ty TNHH Hing Kiém toan
AASC (“AASC”) la don vi kiém toan/sodt xét cac Bdo cdo tai chinh nam 2025 ciia
Cong ty va dinh huéng dé Nguoi dai dién von thye hién cac thu tuc lya chon don vi
kiém todn Bao cdo tai chinh nim 2025 ciia cdc Cong ty con.

Bdo cdo tai chinh ndm 2025 di dwge kiém todn:

Dén thoi diém PHPCP thudng nién nim 2026, Cong ty c¢6 cic Bdo cdo i chinh da
duoc kiém toan nhu sau:

a. Béo cdo tai chinh riéng cho nam tai chinh két thic ngay 31/12/2025 ciia Cong ty
C4 phan Vin tai bién Sai Gon lap ngay 30/03/2026 da dugce kiém toan tai Bdo cdo
kidm todn doc lap sé 200426.003/BCTC.KT2 ngay 20/04/2026 bdi Cong ty
TNHH Hang Kiém todn AASC;

b. Bdo cdo tai chinh hop nhit cho nim tai chinh két thuc ngay 31/12/2025 ctia Cong
ty Cb phan Van tai bién Sai Gon lap ngay 06/04/2026 da dugc kiém todn tai Bao
cdo kiém todn doc lap sb 230426.001/BCTC.KT2 ngay 23/04/2026 boi Cong ty
TNHH Hang Kiém todn AASC.

Céc béo céo tai chinh da dugc kiém toan néu trén da duge Cong ty giri S6 Giao
dich chirng khoén, cong bo cong khai theo quy dinh ctia phap luat.

s " da



3. Két qud tham djnh dbi vai Bdo cdo tai chinh nidm 2025:

a.

ii.

B4o cdo tai chinh riéng va hop nhat ndm 2025 ctia Cong ty di dugc ki€m toan

Bdo cdo tai chinh riéng cho nam tai chinh két thiic ngay 31/12/2025 cia Cong ty
Cb phan Van tai bién Sai Gon da diege Kiém todn vien AASC dira y kién “da phan
anh trung thiee va hop Iy trén cac khia canh trong yé’u, tinh hinh tai chinh ciia
Céng ty C6 phén Vin tai bién Sai Gon tai ngay 31 thang 12 nédm 2025, ciing nhir
két qua hoat dong kinh doanh va tinh hinh lieu chuyén tién té cho néim tai chinh két
thiic cuing ngay”.

Kiém todn vién dd trinh bay trong bdo cdo kiém todn ciia minh V/v Cdc y kién
ngoai (rir cua Kiém toén vién ctia Cong ty TNHH Dich vu Tir van Tai chinh Ké
todn va Kiém todn Phia Nam (AASCS) doi véi Béo cdo tai chinh riéng cho ném tai
chinh ké1 thite ngay 31/12/2024 ciia Céng ty C6 phan Van tai bién Sai Gon khong
con anh hiedng dén Bdo cdo tai chinh riéng nam 2025 ctia Cong 1y.

Béo c4o tai chinh hgp nhét cho nam tai chinh két thic ngay 31/12/2025 ciia Cong
ty Co phan Van tai bién Sai Gon da duge Kiém todn vién AASC dua y kién “da
phan danh trung thiee va hop Iy trén cdac khia canh trong yéu, tinh hinh tai chinh
hop nhdt ciia Cong ty Co phin Vin tai bién Sai Gon tai ngay 31 thang 12 nim
2025, ciing niue két qua hoat dong kinh doanh hop nhdt va tinh hinh heu c]nr)f(é"n
tién 1¢ hop nhdt cho ném tai chinh két thitc cimg ngay”.

Kiém todn vién dé trinh bay trong bdo cdo kiém todn cia minh V/v Cde y kién
ngoai trir cua Kiém todn vién ciia Cong ty TNHH Dich vu Tir van Tai chinh Ké
todn va Kiém toan Phia Nam (AASCS) doi véi Bao cdo (i chinh hop nhdt cho ndm
tai chinh ké1 thitc ngay 31/12/2024 ciia Cong ty C6 phédn Vin tai bién Sai Gon
khéng con anh rémg dén Bdo cdo tai chinh hop nhdt nim 2025 ctia Cong ty.

Trén co s& két qua thim dinh, Ban Kiém soat kinh trinh DHDCD thudng nién nam
2026 nhu sau:

Chap thuén thong qua Bao céo tai chinh riéng cho nam tai chinh két thiic ngay
31/12/2025 cua Coéng ty C6 phin Vin tai bién Sai Gon 1ap ngay 30/03/2026 da
duoge kiém toan tai Bdo cdo kiém todn doc 1ap sé 200426.003/BCTC.KT2 ngay
20/04/2026 bai Céng ty TNHH Hang Kiém todn AASC.

Chép thuan thong qua Béo cdo tai chinh hop nhét cho ndm tai chinh két thiic ngay
31/12/2025 ciia Cong ty C6 phan Van tai bién Sai Gon lap ngay 06/04/2026 da
duoc kiém toan tai Béo cdo kiém toan doc 1ap sb 230426.001/BCTC.KT2 ngay
23/04/2026 bai Cong ty TNHH Héang Kiém todn AASC.



111 Két qua gidm sat Hoi dong quin trj va Tong Giam dbe

1. Két qua gidm sit HDQT

HDPQT nam 2025 khong bd nhi¢m/bau duge Chi tich va Phé Chu tich. Do véy céc

nghi quyét/quyét dinh ctia HDQT dugc HDQT giao cho 01 thanh vién thay mt ky ban

hanh cac nghi quyét/quyét dinh da dugc thong qua hop phap, hop €.

a. BKS khong c6 ¥ kién cn phai luu y t6i DHDCD déi v6i HDQT khi thye hién
trach nhiém quan ly ctia minh theo Luét Doanh nghiép, Luat Chimg khodn, Piéu
1& ciia Cong ty, Nghi quyét cia PHDCD va cdc quy dinh khac ciia phdp ludt

b. HDQT da td chirc céc cude hop dinh ky, bat thudng theo quy dinh tai Diéu I¢ cua
Cong ty, Quy ché hoat dong ctia HDQT
Niam 2025 da ban hanh 29 nghi quyét va 0 (khong) quyét dinh lién quan dén linh
vue san xudt kinh doanh, td chire, nhan sur ctia Cong ty.

¢. Céc cude hop HPQT duge tridu tap, td chie hop 18; cédc Nghi quyét, Quyét dinh
ctia HPQT dwoc ban hanh ding véi chire nidng, nhi¢m vu, quyén han cia HDQT
theo quy dinh cua Lugt doanh nghiép, Diéu 1é va Quy ché hoat dong ctia HDQT.

Két qua gidm sit Tong Gidm dic

HDQT di ban hanh Nghi quyét sé sb 09/NQ-HPQT-SSC ngay 03/10/2025 miém

nhiém Tdng Gidm déc dbi véi dng Nguyén Ngoc Thién ké tir ngay 04/10/2025;

HDPQT dé ban hanh Nghi quyét s6 s6 10/NQ-HDQT-SSC ngay 03/10/2025 bd nhigm

chirc vu Téng Gidm déc déi voi ba Lé Thi Thanh Thuan ké tir ngay 04/10/2025.

Céng ty dé thuc hién cdc tha tuc phap ly theo quy dinh dé thyre hién cdc Nghi quyét

trén. Tuy nhién BKS chua dugc cung cﬁp Bién ban giao nhi¢m vu va didu hanh giira

Téng Giam dbc da bi mién nhiém va Tbng Giam ddc duge bd nhiém.

a. Véché do phan cip, uy quyén
Téng Giam déc da thyc hién ty quyén cho Phé Téng Gidm ddc va Gidm ddc Chi
nhanh Hai Phong, Gidm déc Chi nhanh Can Tho, Gidm dbc/Pho Giam ddc Trung
tam kho vén thay mit Téng Giam déc thuc hién diéu hanh mot hosic mét sé hoat
dong nghi€p vu san xuét kinh doanh pht hop véi quy dinh ctia Phéap ludt va Piéu
1€ ctia Cong ty.

b. V& thyuc hién nhiém vy

Téng Giam doc di 1o chire trién khai hoat dong san xuat kinh doanh ctiia Cong ty
o [N ~ - = A Y 3 A . A A A
trong nim. Tuy nhién, cdng tac dicu hanh con ton tai mgt s6 han ché nhu sau:

Tong Giam dbc dd bj mién nhiém:

- Chua chu ddng, c6 bién phap hitu hiéu vé sdp x&p nhan sy, diic biét 1a nhén sy
cao cap; Cong tac quan tri nhan sy ciia Cong ty khd yéu, trong do dic biét 1a
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thuc hién chirc ndng, nhiém vy, quyén han va trach nhiém cua K& todn
trudng/Phy trach ké todan va bd phén ké todn theo quy dinh.

- Chua xem xét mdt cdch than trong, nghiém thc, khach quan dé khéc phuc nhiing
kién nghi cta céc thanh vién BKS tai céc Bdo cdo két qua kiém soat, dic biét
trong viéc xtr ly nhitng vi pham, sai pham co lién quan dén cac tb chire, ca
nhan; Cing khong c6 nhitng phan hdi, trao doi, phdi hop véi cdc thanh vién
BKS dé lam 13 céc ndi dung timg van dé duoc kién nghi/khuyén nghi.

- Chua thyce hién ding nhiém vy, trach nhiém cia minh trong Ban giao cdng viée
cho ngudi ké nhiém theo quy dinh.

IV. Két qua danh gid phdi hop hoat djng giira BKS véi HDQT, Téng Giam dbc

1. Ddnh gid phoi hop hoat dpng giiva BKS véi HDQT

a.

d.

HPQT di cung cép day da théng tin cac Nghi quyét, Quyét dinh cho BKS. Ké
hoach kiém soét va két qua kiém sodt duge BKS cung cép day di cho cédc thanh
vién HDPQT. Trién khai kiém soat, BKS da thong tin cho HDQT dé phéi hgp, va
ctr thanh vién tham gia (néu bd tri duoc ngudi).

Céc cude hop cia HDQT vé hoat dong san xudt kinh doanh déu moi dai dién BKS
tham du; c4c viin ban xin y kién cta céc thanh vién HDQT déu dugc gui t6i cdc
thanh vién BKS.

HPQT tao diéu kién cho BKS thyc hién nhiém vu duge giao theo quy dinh.

Két qua kiém sodt hoat dong tai chinh, kinh doanh do BKS/Théanh vién BKS thyc
hién theo ké hoach déu duogc kip thoi guri t6i HDQT dé ndm bit, xem xét dé c6
nhimg bién phap chi dao, xur Iy kip thoi theo chirc ndng, nhig¢m vu, quyén han.

Pdnh gid phdi hop hoat dpng giiva BKS véi Tong Gidm dbc

a.

Céc bao cdo quan tri tai chinh kinh doanh hang thang khi bao céo HDQT déu dugc
dong kinh gri cho céc thanh vién BKS.

Tdng Giam dbe da trién khai va chi dao cdc phong/ban/bd phén c6 lién quan cuia
Céng ty cung cép cac thong tin, tai lidu, hd so, chimg tir va cdc bdo cdo ciia Cong
ty khi BKS thyre hign kiém soat theo ké hoach trong ky kiém sodt nam tai chinh
2025. Tuy nhién v6i Tong Gidm ddc (da mién nhiém) chua dam bao phdi hop tét
trong chi dao cdc bd phéin cung cép hd so, tai liéu trong qua trinh thyc hién nhiém
vu ctia Ban KS anh hudng t6i tién do va chit lugng két qua lam viée ciia BKS.

V& tinh hinh tai chinh, két qua kinh doanh nim 2021-2025 ciia Cong ty Cb phén
Vin tii bién Sai Gon

Ban Kiém sodt da tdng hop, phén tich, danh gia chung v& tinh hinh tai chinh, két qua
kinh doanh nim 2021-2025 theo nhiém ky Ban Kiém soét thyc hién nhiém vu. Ngi
dung cu thé tai Phu luc kém theo Bdo cdo nay.
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VI. Kién nghi ciia Ban kiém sodt

Cong ty can tap trung xay dung chién lugce kinh doanh véi cdc ke hoach hanh dong cuy
the, hi¢u qua.

a. Phan tich, danh gid va c6 phuong an co cau hop ly lai hoat déng kinh doanh cuia
cac don vi, bd phén dam bao hiéu qua hoat ddng.

b. Xay dung céc quy ché, quy dinh ndi b phit hop véi quy dinh va thyce té hoat dong,
dam bao muc tiéu khuyén khich céc don vi, bd phén tryc thudc chi dong, nang
ddng va tu chiu trach nhiém; Gin loi ich ctia cac don vi, bd phén véi hiu qua cia
thuc hién nhiém vy kinh doanh.

c. Tang cudng cong tac giam sat cia HDQT, thanh vién HBQT dbi véi hoat dong
ctia Cong ty dé ¢ nhimg khuyén nghi/chi dao/diéu chinh kip thoi hoat dong ctia
Cong ty theo dung nghi quyét cia DHPCD, HPQT va quy dinh cta Phap luat.

Céng ty can thuc hién déi chiéu xdc nhén diy di cac khoan ng phai thu, phai tra tai
thoi diém cudi nam; tap trung ra sodt, thu thip cic hd so vé cac khoan cong no kho
doi; xdc dinh trach nhi€m ca nhén li€n quan (néu ¢6), dé xudt giai phap xir Iy ng theo
quy dinh va trinh cép 6 tham quyén phé duyét trong do dic biét lvu y dén céc khoan
no da tdn tai tir rat lau.

Cong ty cin diy manh tdi co céu t6 chitc quan ly, xdy dung chinh sach nhan sy phi
hop, phét trién ngudn nhan lye ¢6 nang lue va chuyén mén dap (mg duge nhu cau pht
trién ctia Cong ty; Pdng thai nghién ciru, st ddi, bd sung co ché tién lwong phi hop
v6i quy dinh theo huéng gén higu qua, ning sudt lao dong véi thu nhap;

Cong ty can tap trung thic day ké hogch dau tr da duge DHDCD phé duyét chu trrong
va cac du an dau tu da duoe cAp c6 tham quyén phé duyét dam bao ticn dg theo ke
hoach nhiam néng cao nang lyc san xuat kinh doanh;

Cong ty cén c6 bién phép sir dung ngudn tién mgt vao hoat dong san xuét kinh doanh
thay vi giri tién c6 ky han 6 ngan hang nhdm néng cao hiu qua sir dyng von;

Céng ty can tiép tyc lam viée vdi co quan nha nude co tham quyén dé gia han thoi
gian str dung dat cia cdc khu dat ma cong ty dang quan ly, sir dung;

Dé nghi HBQT tiép tuc theo doi, don dbc Tdng Giam dde thuc hién ra soat, xir ly cdc
ndi dung lién quan dén két qua kiém sodt Ban kiém soat/Kiém sodt vién tai Bdo céo
két qua kiém soat nam 2025 va cdc nam trude; Chi dao Tong Giam déc trong tham
quyén quyét dinh/hogic béo cao HDQT quyét dinh/hoic bdo cdo cp ¢6 quyén cao hon
quyét dinh bién phap xi Iy, khéc phuc nhing ton tai/sai pham theo kién nghi/khuyén
nghi cia BKS/thanh vién BKS (néu c6) phii hop véi cac quy dinh ctia phap luat.
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VII. Phwong hwéng hoat dong trong nim 2026 va nhi¢m ky tiép theo ciia BKS
[. Giam sat tuan thu Phap ludt, Piéu I¢, Nghi quyét cia PHDCD, Nghi quyét, Quyét dinh
ctia HPQT, céc Quy ché/Quy dinh ctia Cong ty trong hoat dong quén ly diéu hanh;

2. Kiém soat tinh hop ly, hop phap, trung thyc va mirc do cin trong ctia HPQT, Tong
Giam dde trong quan ly didu hanh kinh doanh, td chirc cong tac ké toan, lap BCTC;

3. Tham dinh béo céo tai chinh da dugc kiém toan ddc 1ap;
4, Giam sat viéc trién khai ké hoach san xuat kinh doanh hang nam;

5. Phdi hop/hd trg HDQT/cée Thanh vien HPQT khi thyc hi€n chirc ning, nhiém vy,
quyén han ctia minh trong truong hop duge yéu cau/dé nghi phui hgp véi chirc ning,
nhiém vy, quyén han cia BKS/Thanh vién BKS;

6. Lap ké hoach va tricn khai kiém soat toan dién tinh hinh tai chinh, kinh doanh nam
2026 ctia Cong ty bao gom nhung khéng gi6i han cac cong ty con.

7. Béo cao/Trinh PHDCD theo chirc ndng, nhiém vu, quyén han cia BKS.

Trén ddy la Bdo céo vé hoat dong cua Ban Kiém sodt nam 2025. Kinh trinh DPHDCD
thudng niém nam 2026 xem xét, thong qua.

Tran trong./.

Noi nhjn: T/M BAN KIEM SOAT
1. Nhur kinh giri; -
2. HDQT Céng ty; Truéng Ban
3. Thanh vién BKS; P
4. Luu Py
] / ///’//
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PHU LUC

PHAN TiCH, DANH GIA TAI CHINH KINH DOANH TU 2021-2025

1. Tinh hinh tai chinh

o4 A ve =
a. Bien dpng tai sin

BIEN DONG TAI SAN (Tridu VND)

400.000
350.000
p—— e
300.000 e
- ,/""_.‘y
250.000 o~
_____ ——— p——
200.000 e —
150.000 "
100.000 P ———
50.000
H2020 H221 Nz022 nzuz3 H2024 12025
cona TALSAN 216.4%0 218529 261.735 310599 321932 338977
emsenaTai sinrgdn hyn 1060.257 100 257 137.7e6 188 €03 202 803 222416
“Tien 78328 78328 130702 166 166 178535 211528
e phii thy 21.149 21149 16.478 20409 23.459 10.161
e T31 <40 d31 han 116.237 118267 113.970 121531 119.184 116.560
cossesTai sin ¢ dph 9.727 9.727 165446 24167 20945 15313
e T5i 530 & ding 1134 11304 2588 2583 2588 5943

Tédng tai san tir nam 2021 bién dong ting kha:

- Chu yéu la bién dong tang do anh hudng ctia Tai san ngin han:

+ Chu yeéu la do tién mit tang 1€n tir lgi nhudn tam giit lai khong chia ¢b tire cho ¢d
dong va gia tri thu hdi tai san dau tu théng qua khéu hao nhung chua duge tai dau

tu;

+ Ng phai thu bién déng khong I6n va cé xu hudng giam va gidm manh nam 2025

- Tai san dai han bién dong theo chié¢u hudng di xuong chi ycu la do khiu hao lam

giam gi tri ghi sb tai san trong khi dau tu khéng nhidu:

+ Nam 2022 tai san tang do hach toan chuyén bii 6480 thanh tai san cb dinh tir tai

san d¢ dang; dd dugc dicu chinh lai trong ndm 2025

+ Nim 2023 tai san co dinh ting do mua sam xe container

Nhin chung: Céng ty gid tri diu tu tai san ctia Cong ty trong nhitng nim qua khong 16n;

Lugng tién mit tang khé 16n do lgi nhudn dé lai va khau hao.



b. Bién dpng nguon von

400.000

350.000

300.000

250.000

200.000

150.000

100.000

50.000

s HGUOH VON

e, Ny phii trd

e /G 1y chi) s ity

o V') S

s L nhudn

BIEN PONG NGUON VON (Triéu VND)

nz2020 izl 2022 Hioz3 H2024 H2025
216450 218524 261.735 310593 321932 338977
31.159 31558 35978 37572 28.4E3 24.059
185 331 186.956 235757 273018 293.504 314918
155.637 155.637 155.637 155.637 155637 155.637
23655 31.329 70121 117331 1372868 159.281

Tong nguon von bién dong

- Theo xu hudng tang Ién theo bién dong ctia Nguon von chi s& hitu ma chi yéu la
do lgi nhuén chua phan phoi tang; Von gop cua chu s hitu khdng thay doi

- No phai tra bién dong khéng nhiéu va ¢ xu huéng giam

« £ P A A o ae r
¢. Bién dpng hé so tai chinh

H3 ed thitig

s Hé b nigf/ViEa chii s& hity

1,20

1,00

0,80

0,60

0,40

0,20

BIEN DONG HE SO TAI CHINH (Lan)

H2020 nze21 H2022 2023 N2024 H2025
0£6 0,86 0,26 083 0,91 0,93
017 017 0,16 014 0,10 0,03

Hé sb tu tai tro (V6n chu hitu/tdng tai san) ¢6 xu hudéng ting 1én

Hé s6 ng/von chu sé hitu ¢é xu hudng giam va gidm manh tir ndm 2023

Nguyén nhdn la do: von chit so hiru ting 1én boi loi nhudn chiea phdan phoi;



BIEN PONG HE SO TAI CHINH (L3n)
30,00
25,00 "
20,00 PP

15,00 i

10,00 ipuan ' e

5,00
- H2020 H2021 N2022 N2023 24 N2025
wssses Hé 16 thanh todn rgﬁn han 4,49 1,41 5,46 6,58 9,90 1385
s HE 28 thsnh tedn chung 6,55 6,92 1,27 827 11,30 14,8

Hé sé kha ning thanh todn & mirc rit cao cho thdy Cong ty ludn dam béo an toan vé kha
néng thanh khoan. Hé s kha nang thanh todn chung va thanh toan ngén han ¢é xu huéng
tang lén va ting manh tr nim 2022

Nguyén nhdn: do tong tai san ting manh bai tién mat tang do loi nhudn dé lai.
2. Hoat dong kinh doanh

a.  Hi¢u quda hogt dpng kinh doanh chung

KINH DOANH CHINH (Triéu VND)

70.000
60.000
50.000
40.000 - -
P 1
b !
30.000 | |
o L b
20000 1 I | i |
A bt b i ‘
10.000 f 3 = } : % i :l
& ¢ PR 3 Bt
E & i 5 2 S
(lOOOD) H2020 H2021 H2022 H2023 H2024 H2025
& LN thudn (trir CFQL) 21863 23,109 33.185 4124 14109 (883)
U tai chinh 13.052 13915 12394 18191 9628 25883
LN trude thué 3 986 3les2 52461 59.455 23721 24378

Hi¢u qua hoat dong kinh doanh trong ting manh trong nam 2022 va nam 2023; 0 ndm
2024 loi nhuan bt diu tut dbc:

+ Nam 2025, téng loi nhudn ngang véi nam 2024 nhung loi nhudn mang lai chu yéu dén
tir hoat dong tai chinh gém: loi nhudn tir 1i tién guri va phan 16n lgi nhudn tir ¢ tie duge
chia tir JVS do cac nam trudc chua nhén duge; Loi nhuén tir hoat dong kinh doanh chinh
am (bj 18)

Hiéu qud hogt dpng kinh doanh cot 16i ciia Cong ty dang ¢ nure bio dpng lin.
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b. Hoat dpng kinh doanh chinh

KINH DOANH CHINH (Triéu VND)

180.000
160.000 // .
140.000 P 4 \_\
120.000 e
e \
100.000 .
5-4"'3’
.
80.000
\.;‘\
60.000 .
40.000 -
e e e .y,
20.000 * —
~—
——
(20' ) 2020 Ha2 L HN2022 N2023 Haoz4 H2025
s Do 2ok thu KD £3.012 116012 168259 142.319 91940 53333
ssssea | gi nbedn g4 30250 30456 48863 50.716 2119 1444
== LN thuda {trir CRAL) 21 859 23109 35.186 41.24% 14.103 (&33)

Higu qua hoat dong kinh doanh tiing cao vao ndam 2021, 2022 va 2023:

- Nam 2022 Tdng doanh thu ting vot, nam 2023 giam xubng nhung hiéu qua hoat
dong kinh doanh ctia nam 2023 lai cao hon la bit thuéng.

Nguyén nhdan doanh thu tdang cao den tir hoat dong giao nhdn trong nam 2021,
2022, 2022 tang dot bien thong qua viéc mua ban curde tau bien nhieng hiéu qua

khong tot.

- Hoat dong kinh doanh bt ddu xuéng déc trong nim 2024 va nim 2025 loi nhuén
thuan sau khi trir Chi phi quan ly da bi 4m (loi nhugn gép tie hoat dong kinh
doanh khéng dii bit ddp chi phi quan 1y doanh nghiép)

120.000
100.000
80.000
60.000
40.000
20.000

# D3i 1} tau-Doznh thu
6N, vin chuydn Doash thu
83 cont-Doarh thu

M ho CFS Doznh thu

E Cha thuz VP-Doanh thu
m¥e Cont-Dosnh thy

& CHHP-Doanhithy

& CRGHN-Doanh thu

@ CHCT-Doanh thu

DOANH THU THEO TUNG HOAT DONG (Triéu VND)

2020

2687
2811
58214
12172

1173

6212
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134

LL |
| f
. 5] &

nzo21
3.957
34.0e6
49.455
17029

384

9.612
1.378
132

$

§

H222
8959
34846
91.556
18853

384

12793
615
113

M

B —%
H2023

G416
6.125
100.380
18455
422
2073

16952

251

i [ -

H2024
5359
6417
68251
5205

3807

5097
612
116

A

H2025
4055
1143
40618
4419
482

1667
351
29

Hoat ddng kho CFS nim 2024 va ndm 2025 giam do dirng hoat dong cua kho CFS2;

Hoat dong khai thac bdi doanh thu sut giam nghiém trong.



LOI NHUAN GOP TUNG HOAT PONG (Triéu VND)

40.000
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30.000
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= e s i - = - -
(5000’ H2020 H2o21 nz2022 : 023 N2024 H2025
Bty tautN gép 529 683 1426 1003 1053 1366
G, vin chuygén LN gdp (1.222) (341) 13 (452) (18) (447)
B3 cont LN ghp 20.459 17580 34877 36540 22384 7674
BEho CFSINgGp 11.142 12477 12198 13557 1854 2.036
8 Cho thus VP-LN gép 732 3is 255 338 0 (325)
M ¥e Cont-LN gp - - - (184) (1.188 (1.877)
SCHHP-LN gép (1.220) (538) 39 (9) (676) (471)
chan tigép (22) 398 13) (78) {56) (303)
WCHCT-LN gdp (148} (123) 72 : (133) (203)

Hoat déng kinh doanh di xudng trong dé anh hudng 16n nhét 13 hoat dong khai thac bii la
hoat dong chu lyc mang lai hi¢u qua kinh doanh ctia Céng ty bi sut giam nghiém trong.

Hoat dong giao nhdn, vén chuyén (phong Logs), hoat dong cuia cac Chi nhanh va hoat
dong ctia ddi xe Container lién tuc bj 16 nhiéu nim va khéng ¢6 tin hidu kha quan.
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