C O N G Dlg\larlj\y s\gAned by CONG
TY CO Dﬁ é-A\/N s;aé LAK,
IéONgnTY co PHA%NDU

N
PHAN O DQAB 9003001
1=1
e

£2#°0NG TY CO PHAN DU LICH PAK LAK

Dla Chi: 01-03 Phan Chu Trinh, Phudmg Buén Ma Thudt, € ]’3 ) DAKLAK

TOURIST

NOI DUNG
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

1. Béo cao hoat dong cua HPQT ndm 2025.

2. Bdo cdo két qua kinh doanh nam 2025 va dyr kién ké hoach kinh doanh nim 2026.

3. Bdo cdo Dé 4n tai co clu sép xép td chire hoat dong ctia Cong ty CO phin Du lich ik Lik.

4. Bdo cdo tém tit tinh hinh, tién d6 ciia Thi hanh an déi véi khoan ng vay Ngan hang

Vietcombank Dik Lik theo Quyét dinh s 23/2024/QDST-KDTM ngay 26/12/2024 cua
Tda An thanh phd Budn Ma Thut.

5. Bdo céo tém tit Ban an sé 01/2026/KDTM-ST ngay 07/01/2026 ciia Toa 4n nhan dan
khu vuc 1 — Pék Lék, V/v tranh chip Hop déng tin dung va Hop ddng thé chép tai san
gilta Cong ty c¢d phén Du lich Pk Lk va Ngan hang HDBank — CN P#k Lik.

6. Béo cdo tom tit Ban an so thim s6 02/2026/HC-ST ngay 31/3/2026 ciia Tda An nhan dan
Khu vuc 1-Dik Lik, vé viéc “Yéu cau hiy Quyét dinh hanh chinh vé linh vuc thé” va
Théng bao sé 03/2026/TB-TA ngay 28/4/2026 cia Toa An nhan dan Khu vuc 1- Dik
Lik, Théng bao vé véc khéng cdo déi véi Ban 4n sé 02/2026/HC-ST.

7. Béo céo viéc thuc hién thanh 1y tai sin Nha hang Ho Lk @ tra lai mat bing cho Nha
nudce theo Quyét dinh sé 527/QP-UBND ngay 07/03/2025 ctia UBND tinh Pik Lik.

8. Bao cdo cua Ban kiém soat:

8.1. Bdo cédo ciia Ban kiém soat vé két qua kinh doanh cua Cong ty, két qua hoat dong cua
H¢i dong quan tri, Téng gidm déc Cong ty Cb phan Du lich Pék Lik nam 2025.
.. 8.2.Bdo cdo tu dénh gia két qua hoat dong ctia Ban kiém soat va Kiém soat vién nam 2025
va ké hoach nim 2026.
9. Béo co viéc sira d6i Piéu 1& Cong ty 1an thir 8.
10. Thong qua vé viéc mién nhiém thanh vién Hoi ddng quan tri va Bau thay thé thanh vién
Hbi ddng quan tri, Ban kiém soat nhiém ky 2022 — 2027.
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GIAY MOI
DU PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Hoi ddng quan tri Céng ty C6 phin Du lich Pik Lik

Tran trong Kinh mdi QUY €8 AONE: .....ve.veereereeerreeeeeeeeeeeeseseeeesseeesesesesssesssssesemsesens
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Tham di Pai hoi déng cb déng thudng nién nim 2026 duge td chire nhu sau:

1. Noi dung Pai hi:

1.1. Béo cao hoat dong ctia Hi ddng quan trj ndm 2025.

1.2. Bao céo két qua kinh doanh nim 2025 va dy kién ké hoach kinh doanh nam 2026.

1.3. Bdo cdo Dé 4n téi co cdu sip xép té chirc hoat dong ctia Cong ty C6 phan Du
lich ik Lak.

1.4 B4o c4o tom tit tinh hinh, tién do cia Thi hanh 4n dbi véi khoan ng vay Ngan
hang Vietcombank Dak Lik theo Quyét dinh s 23/2024/QDST-KDTM ngay 26/12/2024
clia Toa An thanh ph6 Buén Ma Thudt.

1.5. Bdo cdo tém tit Ban an sé 01/2026/KDTM-ST ngay 07/01/2026 clia Toa 4n
nhén dan khu vue 1 — Dk Lik, V/v tranh chiap Hop ddng tin dung va Hop dong thé chéap
tai san giita Cong ty ¢ phin Du lich ik Lik va Ngin hang HDBank — CN Dik Lik.

1.6. Bdo cdo tom tit Ban 4n so thdm s6 02/2026/HC-ST ngay 31/3/2026 clia Toa
An nhén dan Khu vyc 1-Dik Lik, vé viéc “Yéu ciu hily Quyét dinh hanh chinh vé linh vuc
thué” va Thong bao s 03/2026/TB-TA ngay 28/4/2026 ciia Toa An nhén dan Khu vuc 1-
Dik Lik, Thong bao vé véc khang céo ddi véi Ban an s6 02/2026/HC-ST.

1.7. B4o c4o viéc thyuc hién thanh 1y tai san Nha hang H6 Lik dé tra lai mat bing cho
Nha nuée theo Quyét dinh sb 527/QD-UBND ngay 07/03/2025 ciia UBND tinh Pik Lik.

1.8. B4o céo ciia Ban kiém soét:

1.8.1.B40 céo clia Ban kiém soat vé két qua kinh doanh cia Céng ty, két qua hoat
déng ctia Hoi dong quan tri, Téng giam ddc Cong ty C phin Du lich Pék Lik nim 2025.

1.8.2. Bz:ao céo tir danh gid két qua hoat dong ciia Ban kiém soét va Kiém so4t vién
nam 2025 va ké hoach nam 2026.

1.9. Béo cio tai chinh di duoc kiém toan nim 2025 b&i Céng ty TNHH Kiém ton
va tu van UHY.

1.10. Béo céo viéc sira dbi Piéu 1é Cong ty lan thir 8.

1

Scanned with

{8 CamScanner’;


https://v3.camscanner.com/user/download

CONG TY CO PHAN DU LICH PAK LAK

Dia Chi: 01-03 Phan Chu Trinh, Phuong Buén Ma Thut, Dik Lik ‘ID > DAK'.AK
Dién thoai: (84) 0262 3 852322 TOURIST
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

1.11. Thong qua vé viéc mién nhiém thanh vién Hoi ddng quén trj va Bau thay thé
thanh vién Hoi dong quén tri, Ban kiém soat nhiém ky 2022 — 2027.

2. Théi gian va dja diém td chirc Dai héi: Khai mac, vao lic 7g30°, ngay 30/06/2026;
tai Phong Bazan 3, ting 3, Khach san Sai Gon - Ban Mé, s6 01- 03 Phan Chu Trinh, Phudng
Bu6n Ma Thudt, Tinh Dik Lik.

3. Thoi gian ding ky tham dy Dai hoi: Bit dau, tir ngay 10/06/2026 dén 16 gio 30
phut, ngay 29/06/2026 tai Phong Ké todn Céng ty, ting 3, Khach san Sai Gon - Ban Mg,
56 01-03 Phan Chu Trinh, P. Buén Ma Thut, Tinh Dik Lik. Dién thoai: 02623 852322
(chi Séu - Ké toan trudng).

4. Tai li¢u Dai hji: S€ dugce dang tai trén website Cong ty: www.daklaktourist.com.vn
(muc “Quan h¢ c¢b dong” — “Cong bd thong tin™), Quy cd dong vui long truy cdp dia chi
website néu trén dé tai tai liéu; ddng thdi tai liéu ciing s& duge giri dén Quy ¢d dong khi tham
dy Dai hoi.

Rét han hanh dugc dén tiép Quy cd dong!

Dk Lk, ngay 09 thang 06 nam 2026

T/M. HOI PONG QUAN TRI
CHU TICH

Nguyén Anh Tuén
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GIAY UY QUYEN
“V/v tham du Dai hdi dong ¢d dong thudmng nién nim 2026
Kinh giri: Hji ddng quin tri Céng ty C5 phin Du lich Pik Lik

Cin cir gidy moi hop Pai hoi cd dong ngdy  thang  niim 2026, cia HDQT
Céng ty Cd phan Du ljch DikLik.

HO VA 180 NZUIT Uy QUYENI....eeiveriareiiireesseriises cereeeerseesssesesssesssessesnns
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H V) 18 Dol Q000 DY QYR . .ovsvesissiovivivnminmsmreiississ s
OB 80ivcsossmnanmsnnnsesesin INBEY CBD::icavuisisnisvsanssnsassvssbissins
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. $6 ¢6 phén dugc ty quyén 1a; .................. o
Thai han Gy quyén tirngay .............coeeeveennen.. BAG RS oovvviscevsnavinanivas
~ Tham gia Dai hoi dong cb dong thudng nién nam 2026 do Céng ty td chirc va
biéu quyét cac van de c6 lién quan trong Dai hgi./.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi rd hg tén) (Ky, ghi rd ho tén)
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Thoi gian: 7g,30, ngay 30 thang 06 nam 2026.

Dia diém: Phong Bazan 3, tﬁng 3, Khach san Sai Gon - Ban M&, s6 01-03 Phan Chu
Trinh, Phuong Buén Ma Thudt, tinh biak Lik.

TT Thoi gian Noi dung
I 7g30 — 08g30 | THU TUC KHAI MAC
1 07230 — 0800 | Pon tiép c6 dong, chdt danh sach c6 dong tham dy Pai hoi.
2 | 08g00—08g05 | Tuyén bé 1y do, giéi thiéu thanh phan tham du.
3 08205 — 08210 | Bao cao két qua kiém tra tu cach ¢ dong tham du Pai hoi.
Gidi thiéu va biéu quyét thong qua: Chu toa doan, Ban thu ky, Ban
4 08g10 — 08220 . )
kiém phiéu.
Gi6i thiéu va biéu quyét thong qua: Chuong trinh Dai hoi, Quy ché
5 08220 — 08g30 ‘ a =4 s Y
lam viéc.
I | 08g30-9g40 | NOIDUNG BAO CAO PAI HOI
6 08230 — 08g40 | Bao c4o hoat dong cua Hoi ddng quan tri nam 2025.
Bao cao két qua kinh doanh nam 2025 va du kién ké hoach kinh doanh
7 08g40 — 08g50
nam 2026.
Béo cdo Dé an tai co cu sdp xép t6 chirc hoat dong ctia Cong ty CO
8 08250 — 09g00

phan Du lich Pak Lik.
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09200 — 09220

- Béo céo tom tit tinh hinh, tién d6 ctia Thi hanh 4n ddi véi khoan ng
vay Ngan hang Vietcombank Pik Lik theo Quyét dinh sd
23/2024/QDST-KDTM ngay 26/12/2024 cta Toa An thanh phd
Buon Ma Thudt.

- Bio cdo tom tat Ban an s6 01/2026/KDTM-ST ngay 07/01/2026 cta
Tda 4n nhan dan khu vuc 1 — Pik Lak, V/v tranh chap Hop dong tin
dung va Hop ddong thé chip tai san giira Cong ty cd phan Du lich Dik
Lak va Ngan hang HDBank — CN ik Lik.

- Bio co tom tat Ban an so tham s6 02/2026/HC-ST ngay 31/3/2026
ctia Toa An nhan dan Khu vuc 1 - Dak Lak, vé viéc “Yéu cau huy
Quyét dinh hanh chinh vé linh vuc thué” va Thong bao sb
03/2026/TB-TA ngay 28/4/2026 ciia Toa An nhan dan Khu vuc 1-
Pik Lak, Thong bao vé véc khang cao d6i véi Ban an s6 02/2026/HC-
ST.

- B4o céo viéc thuc hién thanh Iy tai san Nha hang HO Lék dé tra lai
mit bang cho Nha nudc theo Quyét dinh sé 527/QD-UBND ngay
07/03/2025 ctia UBND tinh Ddk Lik.

10

09220 — 09g30

- Bao céo ctia Ban Kiém soat:

+ Béo c4o ciia Ban kiém soat vé két qua kinh doanh ctia Cong ty, két
quéa hoat dong ctia Hoi dong quén tri, Tong giam déc Cong ty Co phan
Du lich Dk Lik nam 2025.

+ Béo cdo tu danh gia két qua hoat dong ciia Ban kiém soét va Kiém
soat vién nam 2025 va ké hoach nam 2026.

11

0930 — 09g35

Bao cédo viéc stra d61 Diéu 1€ Cong ty lan tha 8.

I

09g35 — 10g15

THONG QUA & THAO LUAN CAC TO TRINH

12

09g35 — 09g45

T& trinh 6 01/TTr-DPHPCPTN, gdm céc ndi dung:
1) Béo cao hoat dong ctua Hoi d@)ng quan tri nam 2025.

2) Bao c4o két qua kinh doanh nim 2025.
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3) Ké hoach kinh doanh nam 2026.

4) B4o c4o cua Ban kiém soat nam 2025.

5) Bao c4o tai chinh dd duoc kiém toan nim 2025.

0) Uy quyén cho Ho1 déng quan tri Iya chon don vi kiém toan doc lap
dé kiém toan Bao céo tai chinh ndm 2026, trong s6 cac cong ty kiém

toan dugce Bo Tai chinh va Uy ban chimg khoan Nha nuéc chap thuan.

T& trinh s6 02/TTr-DPHPCPTN vé viée thong qua Dé 4n tai co ciu

13 | 09g45—09g50 | sap xép to chirc hoat dong ctia Cong ty C6 phan Du lich Pik Lak sd
27A/DATCC-DLD, ngay 31/03/2026.
To trinh s6 03/TTr-PHPCDTN vé viéce stra doi Piéu 16 Cong ty lan
14 | 09g50 —09g55
tha 8.
15 09g55 — 10gl5 | Pai hoi thdo ludn cac to trinh s6 01; 02; 03.
IV | 10g15-11g10 | BIEU QUYET CAC TO TRINH
Ban kiém phiéu gidi thiéu va biéu quyét thong qua Quy ché biéu
16 | 10gl15-10g20 )
quyeét.
17 | 10g20—10g30 | C6 dong thuc hién bo phiéu cac T trinh 01; 02; 03.
18 | 10g30—10g50 | Nghi giai lao 20 phut dé Ban kiém phiéu thuc hién viéc kiém phiéu.
Ban kiém phiéu cong b két qua kiém phiéu cac To trinh s6 01; 02;
19 | 10g50—11g00
03.
Bau thay thé thanh vién Hoi dong quan tri va Ban kiém soat,
\Y% 11g00 — 11g35
nhiém ky 2022 — 2027
Thong bao vé viéc mién nhiém thanh vién Hoi déng quan tri, nhiém
20 | 11g00—11g05

ky 2022 - 2027.
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21

1105 — 11g15

T trinh s6 04/TTr — PHPCD vé viéc mién nhiém thanh vién Hoi
ddng quan tri va Bau thay thé bau thanh vién Hoi dong quan tri va
Ban kiém soat, nhiém ky 2022 — 2027;

- Théng bao Cong vin sb 257/CV — HDTV-NS ngay 19/05/2025 cua
Téng Cong ty Du lich Sai Gon TNHH MTV, vé viéc cir nhan su gidi
thiéu tham gia Ban kiém soat, ing cir chtrc vu Truong Ban kiém soat
Cong ty c¢b phan Du lich Pak Lik.

- Thong bao Cong vin s6 228/CV — HDTV- NS ngay 29/04/2026 clia
Téng Cong ty Du lich Sai Gon TNHH MTV, vé viéc ctr nhan su gidi
thiéu tham gia Hoi dong quan tri Cong ty C6 phan Du lich Pak Lak;
- Gi6i thidu va biéu quyét thong qua Quy ché Bau cir.

- Gi6i thiéu va biéu quyét thong qua danh sach dé cir ciia Tong Cong
ty Du lich Sai Gon TNHH MTV.

- Tién hanh bau cu.

22

I1gl5—-11g20

Ban kiém phiéu thong qua quy ché bau ctr va tién hanh phat phiéu

23

1120 — 11g30

Pai hoi nghi giai lao 10 phat dé ban kiém phiéu lam viéc.

24

11g30 — 11g40

Cong bd két qua bau cur thay thé thanh vién HPQT va Ban kiém soat
nhiém ky 2022 —2027.

Cong bd két qua bau Truong Ban kiém soat Cong ty C6 phan Du lich
Diak Lak.

VI

11g40 — 11g55

TONG KET PAI HOI

25

11g40 — 11g50

Biéu quyét thong qua Bién ban Dai hoi.

26

11g50 — 11g55

Tong két va bé mac Pai hdi (Mo1 com than mat Dai biéu va Quy co

dong).

BAN TO CHUC PAI HOI
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QUY CHE LAM VIEC
DPATHQI DPONG CO PONG THUONG NIEN NAM 2026

I Tat ca c¢b dong hodc dai dién dugc ¢ dy quyén ciia cb dong khi dén du hop Dai
hdi dong cb déng thuong nién ndm 2026 phai thuc hnen thi tuc dang ky tham du Dai hdi.
Sau khi dang ky, m01 cd dong hoac dai dién Gy quyen duqc phat Phiéu bleu quyet trén d6
¢6 ghi mi s6 ciia ¢b dong va s6 ¢d phan biéu quyét clia cb dong cho tirmg vén dé thao luan
trong Dai hi.

2. Pai hdi dong cb dong thuomg nién nim 2026 ctia Cong ty Co phén Du llch Pik
Lik duoc tién hanh khi ¢6 sb ¢b dong du hop dai dién cho it nhat 65% tong s6 c6 phan
¢ quyén biéu quyét va do Chu tich Hi dong quan trj chu tri mot cach hop 1é va ¢ trat
tw theo quy dinh ctia Piéu 16 Cong ty.

3. Khi tién hanh biéu quyét déi véi cc van dé duoc dua ra theo quy dinh cia Diéu
1€ tai Dai hoi, cb dong hodc dai dién cb dong duoc iy quyén, thuc hién quyén biéu quyét
B cac ndi dung da dugc théo ludn trong dai hi bing “Phiéu biéu quyét chung”. Riéng céc
to trinh s& dugc biéu quyét bang “Phiéu biéu quyét” duge phan biét theo mau sic danh
cho tirng ndi dung dugc quy dinh tai Pai hdi va duéi hinh thirc bo phiéu kin.

4. Ban kiém phiéu dugc chon ra tai Dai hoi s& tién hanh kiém phiéu bidu quyét
ngay sau khi bo phiéu biéu quyét theo trinh tu chwong trinh. Két qua kiém phiéu s& dwoc
Ban kiém phiéu béo céo tai Dai hoi ngay sau do.

5. Cac quyét dinh ciia Dai héi dong cb dong thudng nién niam 2026 vé cic van dé
sau ddy s& dugc thong qua theo quy dinh clia Diéu 1¢ Cong ty va Luét Doanh nghiép gbm
biéu quyét théng qua cic bao céo va to trinh:

- To trinh 56 01/TTr-DHPCB, gbm céc ndi dung;

1) Béo céo hoat dong cia Hoi ddng quan tri nam 2025.

2) Bdo céo két qua kinh doanh nam 2025.

3) K& hoach kinh doanh nim 2026.

4) Béo céo cuia Ban kiém sodt.

5) Béo céo tai chinh da dugc kiém todn nam 2025.

6) Uy quyen cho Hoi dong quan tri lwa chon don vi kiém toan doc 1ap dé kiém todn
Bio cdo tai chinh ndm 2026, trong s6 cdc cong ty kiém todn dugc Bo Tai chinh va Uy
ban chimg khoén Nha nudc chép thuén.
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v I

- T&r trinh s 02/TTr-PHPCDTN vé viée thong qua Pé an tai co céu sip xép td
chirc hoat dong ctua Cong ty (o) phﬁn Du lich Bak Lak so 27A/DATCC-DLD, ngay
31/03/2026;

- Td trinh 56 03/TTr-PHPCDTN vé viéc stra dbi Diéu 1é Cong ty 1an thir 8.

- T& trinh s6 04/TTr — PHDCP vé viéc mién nhiém thanh vién Hoi déng quan tri
va Bau thay thé bau thanh vién Hoi déng quén tri va Ban kiém soat, nhiém ky 2022 -
2027,

E 6. Bién ban hop Dai hoi ddng cb dong thudng nién ndm 2026 ciia Cong ty C6 phén
Du lich Dik Lik s& dugc Ban thu ky Dai hoi ghi chép ddy du, 1a co s& dé soan thio Nghi
quyet ciia Dai hoi dong cb dong thudng nién cia Cong ty va dugc Dai hoi thong qua truge
khi bé mac. Bién béan hop va Nghi quyét Pai hoi nay sé dugc cong b thong tin trong
vong 24h va guri bdo cdo cho Uy Ban Chimg kho4n Nha nuéc; S& Giao dich Chirng khoan
Ha Noi; Téng Cong ty luu ky va Bu trir Chirng khoan Viét Nam (Chi nhanh thanh phé
Ho Chi Minh) va tit ca cb dong trong vong mudi lam (15) ngay sau khi Pai hoi két thuc.

BAN TO CHUC PAI HOI
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BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

- Cain cir Diéu 1é t6 chire va hoat déng ciia Cong ty C6 phan Du lich Dék Lék;

- Cain cit Nghi quyét Pai héi dong c6 dong thieong nién nam 2025 ciia Cong ty.

Hoi dong quan tri da triéu tap céc cudc hop dinh ky; dot xuit va ldy ¥ kién bing
vin ban dé théng qua mot sé chu trrong va trién khai mot sé cong viéc nhim nhim
quyét dinh nhirng van dé thuodc quyén han cua HPQT va trién khai thuc hién céc chi
tiéu ma Pai hoi ddng cb dong thuong nién nim 2025 dé ra. Két qua hoat dong ciia Hoi
ddng quan tri, nhur sau:

I. VE CONG TAC TO CHUC NHAN sr,r

nghi viéc nhiéu. Hoi dong quan tri cling da chi dao cho Ban diéu hanh tuyen bd sung\w

N4 oot -

déng cho cac don vi truc thudc Cong ty nhim dam bao di luc luong lao dong dé phuc vu~—=——=

kinh doanh. Tuy nhién, viéc tuyén lao dong rét khé 1a do mic lwong cia Cong ty con thip
hon so véi céc khach san khéc dia ban thanh phd ciing nganh nghé kinh doanh véi Cong
ty. Vi vay thiéu lao dong trdm trong khi c6 cic doan khach déng dan dén chét luong phuc
vu chua dugc nhu mong mudn.

Thuc hién chii trrong ctia Téng Cong ty Du lich Sai Gon TNHH M4t thanh vién
(Téng Cong ty), vé viéc luan chuyén can b quan ly trong hé théng Téng Cong ty. Hoi
ddng quan tri déng ¥ cir Ong Vo Thanh Binh - Ph6 Giam Déc Tai chinh Ké toan Téng
Céng ty Du lich Sai Gon TNHH Mot thanh vién tham gia Ban kiém soat Cong ty C6 phan
Du lich Bik Lik, giir chirc vu Truéng ban kiém soat thay Ong Nguyén Quéc Tué, Ké toan
truéng Giam déc Tai chinh Ké toan Tong Céng ty Du lich Sai Gon TNHH Mbt thanh vién.
Hoi déng quan trj Cong ty C phan Du lich Dik Lik trinh Dai hoi dong cb dong gan nhét
dé xem xét thong qua.

II. VE HOAT PONG KINH DOANH

1. Thuén lgi
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- L& hdi ca phé Bu6n Ma Thudt trong thang 3/2025 thu hit du khéch trong va ngoai
nudc; khach san Sai Gon Ban Mé ciing nhan duoc cac dich vu phong va dn ubng nén doanh
doanh thu ctia don vi trong Quy 1/2025 ting trudng tot.

- Sat nhép dia gi6i hanh chinh véi trung tdm tinh Dak Lik 1a tai Buén Ma Thudt m&
ra co hdi phat trién cho kinh doanh djch vy du lich vao cudi nim va cac nam tiép theo.

- Poi ngii quan ly va nhan vién doan két, dong long, sin sang chia sé khé khin ciing
Cong ty va ludn vui vé chip hanh sy diéu dong cia Cong ty.

2. Khé khin

- Tai san cuia Cong ty da dua vao hoat dong kinh doanh trong nhiéu nim nhung chua
duoc diu tu, sira chira, duy tu, ndng cép ding mire, tir dé dén tinh trang lac héu, xubng cép,
sirc canh tranh ngay cang giam.

- Nha hang tai khu du lich Lak khéng nhin hgp ddng tiéc tir thdng 9/2025 do ¢6
Quyét dinh thu hoi dit cia Uy ban nhan tinh Dk Lik khi thoi gian thué dat hét han va
khong duge gia han din dén doanh thu giam. Pic biét 1a doanh thu n udng giam.

- Viéc mét kha ndng thanh toédn cac khoan ng, 1ai vay, ng nha cung ca‘ip, ng BHXH,
ng thué dét, cung véi viée bj truy thu tién thué dit lam cho tinh hinh tai chinh ctia Céng ty
ngay cang nghiém trong.

- Mot sb quan ly con han ché vé nang luc, trinh d6, mét sé nhan vién chua qua
truong 16p dao tao k¥ ning chuyén mén nghiép vu.

- Cac chi phi dau vao ting, gia vé may bay ting, dudng bay va céc chuyén bay dén
tinh giam. Céc diém, khu du lich trén dia ban tinh chua I6n vé qui mé va hiu nhu khong
c6 gi d6i méi, cu ly cac diém du lich thi cach xa nhau, giao thong két ndi chua thudn tién.

- Thoi tiét khong thudn lgi; tinh hinh mua béo, 1ii lut 1am giam lwong khéch va khach
hang huy cac hoi nghi, tiéc.

- Chi phi tién thué dét ting cao, chi phi l4i vay va chi phi phat l4i qua han da lam
anh huéng truc tiép dén hiéu qua hoat dong kinh doanh ctia Céng ty trong thdi gian qua.

Qua nhirng khé khiin va thuin loi néu trén, két qua kinh doanh toan Céng ty

trong nam 2025 dat dugc, nhw sau:

1. L3 lily ké nam 2024 chuyén sang : (87.955.937.780) dong
2. Tdng doanh thu thuc hién nam 2025 : 45.071.414.323 dong

Scanned with

{8 CamScanner’;


https://v3.camscanner.com/user/download

CONG TY CO PHAN DU LICH PAK LAK

Dia Chi: 01-03 Phan Chu Trinh, Phudng Buén Ma Thuét, Dék Lik € 1) DAKLAK
Dién thoai: (84) 0262 3 852322 TOURIST

Fax: (84) 0262 3 842115
Website: www.daklaktourist.com.vn

(da bao g5m Doanh thu hoat dgng tai chinh va thu nhdp khdc)

2.2.1 Doanh thu hoat dgng kinh doanh chinh 44.797.382.938 d(fng

2.3 Chi phi truc tiép kinh doanh - : 12.088.976.887 dong

2.4 Chi phi gian tiép kinh doanh : 31.206.684.724 dong |
2.5 Lai kinh doanh : 1.501.721.327 déng |
2.6 Lai ngoai kinh doanh : (16.867.652.495) déng

2.4. Phin bd CPQLDN : 3.454.791.818 dbng

2.7. Téng loi nhuan truée thué nam 2025 (15) (18.820.722.986) déng

2.8. L5 lity ké dén hét nam 2025 : (106.776.660.766) dong.

IIL VE CONG TAC PAU TU XAY DUNG CO BAN
1. Dy 4n Khich san Sai Gon - Ban Mé:

- Téng mirc du tu ctia dv 4n da diéu chinh theo Quyét dinh sé 311/QD-HPQTE,

ngay 07/06/2012 la: 197.206.326.789 ddng (Bao gdm thué VAT);

- Tong mirc dau tur va tinh hinh tién do giai ngan dén nay

« Téng mirc dau tu duge duyét ; 197.206.326.789 dong
« Gié trj da kiém toan va ky két hop dong: 198.273.179.450 dong
« Gia trj d thanh toan dén nay : 198.273.179.450 dong

Trong d6: Vay ngan hang - 125.623.878.177 dong

&/

5

(VCB Diik Létk 109.623.878.177 déng; HDB Dék Léik 16.000.000.000 dong)
- 86 du ng gbc vay Ngan hang va nhém cb déng dén 01/01/2026: 72.232.465.917
dong (VCB Dk Lék 41.587.214.377 dong; HDB Dik Lik 5.820.362.540 dong; Nhém cé

dong va cd nhan khdc: 24.824.889.000 dong);

- 86 du no 1di vay Ngédn hang va nhém cé déng dén 01/01/2026:20.807.886.627
dong (VCB Dak Lik 12.260.245.741 déng; HDB Déik Léik 5.375.186.950 déng: Nhém cé

dong: 3.172.453.936 dong).

2. Piu tr dy 4n khic: Trong nim, Céng ty khong c6 ngudn dé dau tu dy 4n méi,

chi thyc hién thay tham san bang 16t san gd cong nghiép phong ngti khich san Sai Gon Ban

Meé nhung van con ng nha cung cép do Cong ty chwa c6 ngudn dé tra.
IV. MOT SO CONG TAC KHAC
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Thuc trang tinh hinh tai chinh ctia Céng ty giai doan tir nam 2020 dén hét
31/12/2025 giip rt nhiéu khé khan, dong tién thiéu hut da din dén ng qué han ngén hang.
Vi vy, viéc chao bén cb phiéu ting vén diéu 1¢ 1a rit can thiét, birc bach ctia Cong ty.

Pén nay Hoi ddng quan tri da thong qua Phuong 4n chao ban ¢d phiéu riéng 1€ ting
vén Didu 1& ciia Cong ty. Muc dich ctia viée chao ban cb phiéu tang vén diéu I¢ la dé tai
dau tu nang cip co s& vat chit va tai co ciu tai chinh (rd ng vay ngan hang theo Quyét
dinh Thi hanh dn va Ban an da cé hiéu luc phap luat - nham tranh viéc ngdn hang phdt
mdi tai sén dam bdo khodn vay; tra ng nhém cé déng) va da trinh Dai hoi déng cb dong
bét thudong thong qua ngay 12/6/2026.

Hoi ddng quan tri luon theo doi sat sao va dong hanh, h trg Ban diéu hanh dua ra
nhiéu giai phap dé phat trién hoat dong kinh doanh ctia Cong ty. Tuy nhién, trong bbi canh
tinh an ninh chinh tri khéng n dinh, nén kinh té suy thoai. Vi vay nganh Du lich van con
iép tuc chju anh huéng niing né. Do d6 kinh doanh gap réat nhiéu khé khan va két qué hoat
dong kinh doanh cua Cong ty trong ndm 2025 tiép tuc thua 15. R4t mong dugc Quy Cb
dong quan tam chia sé va gop y dé hoat dong kinh doanh ctia Cong ty ngay mot 6n dinh
hon va dan cét b6t 16 va ¢6 hiéu qua.

Thay mit Hoi déng quén tri xin tdi bio céo truéc Dai hoi dong cd dong.

Ddk Lék, ngay 09 thang 06 nam 2026
T/M. HQOI PONG QUAN TRI
__CHU TICH

Nguyén Anh Tuin
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Pk Lik, ngay 04 thang 03 ndm 2026

BAO CAO
KET QUA KINH DOANH NAM 2025
VA KE HOACH KINH DOANH NAM 2026

Kinh thua! Dai hoi ddng ¢b dong. Thay mit Ban diéu hanh Céng ty C§ phan Du
lich ik Lk, t6i xin bdo cdo trude Pai hoi vé két qua kinh doanh nim 2025 va Ké hoach
kinh doanh nam 2026 cuia Cong ty nhu sau:

PHAN I
KET QUA KINH DOANH NAM 2025

Thuéin loi:

- L& hoi ca phé Budn Ma Thudt trong thang 3/2025 thu hit du khich trong va ngoai
nudce; khach san Sai Gon Ban Mé ciing nhén dugce cac dich vu phong va dn u6ng nén doanh
doanh thu ctia don vi trong Quy 1/2025 ting trudng tdt.

- Sat nhép dia gi6i hanh chinh véi trung tdm tinh Pik Lik 14 tai Buén Ma Thudt mé
ra co hoi phit trién cho kinh doanh dich vu du lich vao cudi ndm va cac nam tiép theo.

- D6i ngil quan Iy va nhan vién doan két, ddng long, sin sang chia sé kho khin ciing
Céng ty va ludn vui vé chap hanh s didu dong cia Cong ty.

- Cong ty lu6n nhin dugc su quan tdm chi dao cia HPQT Cong ty; su dong vién,
hd trg, huéng din kip thoi cia Hoi dong thanh vién, Ban ’I‘éng Giam déc, cac doan thé cua,
ciing nhu céc don vi ban trong hé théng Saigontourist Group.

Khé khin:

- Tét ca c4c don vi ctia Cong ty da hoat dong kinh doanh trong nhiéu nim nhung
chwa dugc déu tu, sira chita, duy tu, nang cfap dang mic, tir d6 dén tinh trang lac héu, xubng
cdp, sirc canh tranh ngay cang giam.

- Nha hang tai khu du lich Lak khong nhén hop dong tiéc tir thang 9/2025 do c6
Quyét dinh thu hoi dét ciia Uy ban nhén tinh Pék Lik khi thoi gian thué dit hét han va
khéng dugc gia han dain dén doanh thu #n udng giam.

- Mit béing hop tac & khu nha hang Thing Loi phai tam ngung chia l4i do chua xin
dugc gidy phép xdy dung. Mot mit bing & khach san Cao Nguyén khong trién khai cho
thué dugc nhur mong mudn.

- Viéc mét kha ning thanh toén cdc khoan ng, l4i vay, ng nha cung cép, ng BHXH,
ng thué dét, cling véi viée bi truy thu tién thué dét 1am cho tinh hinh tai chinh cia Cong ty

1
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ngdy cang nghiém trong va do ciing la nguyén nhan cac don vi trong Cong ty khong dugc
dau tu nang cép.

- Cic may moc, trang thiét bi thuong xuyén hw hong da 1am anh hudng dén hoat
dong kinh doanh, dnh hudng dén chét lugng dich vu va thuong hiéu ctia don vi.

- Mdt sb quan Iy con han ché vé ning luc, trinh do, mot s6 nhan vién chua qua
truong 16p dao tao k¥ ndng chuyén mon nghié€p vu.

- Céc co quan ban nganh han ché cic hoat dong hoi nghi, tiéc trong giai doan thuc
hién qua trinh sat nhap s& ban nganh, sat nhap tinh.

- Céc chi phi dAu vao ting. Gi4 vé mdy bay ting, dudng bay va cdc chuyén bay dén
tinh giam. Céc diém, khu du lich trén dia ban tinh chwa 16n vé qui m6 va hau nhu khéng
c6 gi dbi mai, cu ly céc diém du lich thi cach xa nhau, giao thong két néi chua thuén tién.

- Pbi tugng khach don diéu. Co cdu khach hién nay chua phit hop dé du lich ciia
tinh ¢ thé ting trudng.

- Thoi tiét khong thudn 1gi; tinh hinh mua bdo, 1a lut 1am gidm luong khéch va khach
hang huy cac hoi nghi, tiéc. Tién thué dét ting cao.

I. PANH GIA TINH HINH THU'C HIEN KINH DOANH

1. Panh gia tinh hinh thwe hién kinh doanh ciia Cong ty
Tdng doanh thu thuc hién nim 2025 1a 45.071.414.323 déng so v6i ké hoach nim
2025 1a 58.404.429.000 ddng, chi dat 77,2% ké hoach 2025 va so véi thuc hién nim 2024

la 46.397.620.366 dong, gidm 2,9%, tuong tmg sb tién doanh thu gidm 1.326.206.043
.- dong.
Doanh thu hoat dong kinh doanh thyc hién nam 2025 1a 44.797.382.938 déng so
v6i ké hoach nam 2025 13 58.403.429.000 dong, dat 76,7% va so véi thuc hién nim 2024
14 46.168.815.771 ddng, gidm 3,0%, tuong img sb tién doanh thu giam la 1.371.432.833

dong.
Nam 2025 % | TH SO SANH
CHITIEU TH 2024 KH TH TH/ 2025 Ting, gidm TH2025 v6i Ting, gidim TH2025
KH / KH 2025 véi TH 2024
2025 | TH % SO tién % S0 ticn
2024
Tong doanh thu (42
bao gbm HDTC va 46,397,620366 | $8,404429,000 | 45071414323 | 1% | 9% 23% | (13333014677 | 3% | (1,326,206,043)
Thu nhip khic)
a g 46,168,815771 | 58403429000 | 44797382938 | 7% | 97% 23% | (13.60604606) | -3% | (1371432833
) DT phong nga 13,984,680,572 | _20,308,536,736 15.767.362,195 | 78% | 113% 22% | (4541174541) | 13% | 1.782,681,623
a2 | DT hing 2, GK 14.737.824.676 | 19.880.500.000 | _ 13.775.888.535 | 69% | _ 93% 1% | (6.104.620465) | 7% | (961.936,141)
a3 DT &n trong gi4 phon 4.831.113,380 | 4,785.462.264 4,642.491,385 | 97% | 96% 3% (142.970.879) | 4% | (188.621.995)
n DT hang hoa chuyén
I 1800,407,933 |  3,211,663,000 1609666238 | 0% | 89% 0% | (1,601996762) | 1% | (190.741,695)
DT Khic (Dthows, git
as | xe, gidt i, Hop the kinh 1,992,991,490 | 1,544,174,000 1949,021.205 | 126% | 9% 26% 404847205 | 2% | (43970285
doanh)
a6 31;"5”&“ du lich, vé 4796671765 | 4339603000 | 3264978642 | 75% |  68% 5% | (074624358 | 3% | (1,531,693,123)
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IR 4796671765 | 4339603000 | 3264978602 | 75% |  68% 25% | (,074624358) | 32% | (1,531,693,123)
27| DT vin chyla Dulich 330,306,398 0 105925927 0% | 32% | -100% 105925927 | 68% | (224.380471)
= DT mat bing cho thué 1,832.016,844 | 2.268.781,000 1955066117 | 86% | 107% “14% G13714883) | 7% 122,149,273
. DT mat bing phong hop 931,347,140 969,000,000 728,505,557 | 75% | 78% 25% (240494,443) | 22% | (202.841.583)
al0_| Phiphucw _ 930,555,573 | 1,095.700,000 998.477.137 | 91% | _107% 9% 97.222863) | 1% 67,921 564
2 ﬁ' '{’:‘ trye ticp kinh 12,096,710,872 | 18,145,228,078 12,088,976,387 | 67% | 100% 33% (6,056,251,191) 0% (7,733,985)
3 Lai gfp kinh doanh 34.072,104,899 | 40258300922 | 32708406051 | 81% | 96% 9% | (7.549,794870) | 4% | (1363,698.348)
r Chi phi gidn tiép 32151336071 | 31,555987,028 | 31,206,684,726 | 9% | 97% 1% (349,302,308) | 3% | (944.651.347)
G Lai kinh doanh 1920,768,828 | 8.702.213,894 1,501,721327 | 17% | 78% 3% | (1,200,492,567) | _22% | (419,047.501)
i Lai ngoi kinh doanh (8.645,944,563) | _(9,027,000,000) | (16,867,652,495) | 187% | 195% 87% | (7,840,652,495) | 95% | (8.221,707.932)
b Lii hoat dong tai chinh | (7,497,936,686) | (9,027.000,000) | (6.983.752.997) | 77% | 93% 23% 2,043,247,003 | 1% 514,183,689
bl 3::3" thva hogt ddag thi 226,899,178 1,000,000 216,837,348 2"{2 96% | 21584% 215837348 | 4% (10,061,830)
b2 3:‘;‘},’“ hoat ding tai 7724835864 | 9,028,000,000 7200590345 | 80% | 93% 20% | (1827409655 | 7% | (524.245,519)

Trong 46 Lii vay 7724835864 | 9,028,000,00¢ 7200590345 | 80% | 9% 20% | (1,827,409655) | 7% | (534.245519)
- Lai khic (1,148,007.877) (0883899.498) | 0% | 861% 0% | (9.883.899.498) | 761% | (8,735.891.621
o1 | Thunhap Khde 1,905,417 57194037 | 0% | 3002% 0% 57,104,037 | 2902% 55,288,620
c2 | Chiphi khic 1,149.913.204 0 5.941,093,535 0% | 865% 0% 9.941,003.535 | 765% | 8791180241

Trong dé: Truy thu tién

thué dit tir 15/12/2020- 368,926,757 0 8,893,436,815 0% | 2411% 0% 8893436815 | 2311% |  8,524,510,058

311122024

- .

7 2“?’6‘1"’[‘)’]:‘“ P 3,736,692,682 |  3,909,608,976 3454791818 | 88% | 92% -12% @#54817,158) | 8% |  (281,900,864)
8 :m“eﬁ(ﬂ)"““‘" e | (10461,868,417) | (4,234,395,082) | (18,820722,986) | 444% | 180% 344% | (14,586327,904) | 80% | (8,358,854,569)

- Trong d6, mét sd linh vyc kinh doanh chii yéu ciia Cong ty:
Dich vu phong ngii: Doanh thu thyc hién nim 2025 14 15.767.362.195 ddng so véi
ké hoach nam 2025 12 20.308.536.736 déng, dat 77,6% ké hoach 2025 va so véi thue hién
nam 2024 la 13.984.680.572 déng, ting 12,7%, tuong tmg sb tién doanh thu tang la
1.782.681.623 dong.
- Cong suit phong binh quén ndm 2025 toan Céng ty la 42,29% so véi thuc hién

niam 2024 1a 41,56%, tang 0,73%.

- Gia phong binh quan toan Cong ty ndm 2025 (khong bao gdm 4n séng, thué & phi

. phuc vu) 12 434.802 ddng so v6i nim 2024 12 392.266 ddng, ting 42.536 ddng.

Dich vu in ung: Doanh thu thyc hién nim 2025 12 20.028.046.158 dong so véi ké
hoach nim 2025 14 27.877.634.264 dong, chi dat 71,8% ké hoach 2025 va so véi thuc hién
nam 2024 la 21.369.154.989 déng, giam 6,3%, twong Umg s tién doanh thu giam la
1.341.108.831 dbng. Trong d6:

- Doanh thu hang an va thirc uéng pha ché: Thuc hién nam 2025 1a 13.775.888.535
déng so vé6i ké hoach nim 2025 13 19.880.509.000 déng, chi dat 69,3% ké hoach 2025 va
so v6i thuc hién nim 2024 1a 14.737.824.676 ddng, giam 6,5%, trong tng s6 tién doanh
thu giam 12 961.936.141 déng.
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hién nam 2024 1a 1.800.407.933 ddng, giam 10,6%, tuong tng s tién doanh thu giam la
190.741.695 dong.

- Doanh thu #n trong gi4 ban phong: Thyc hién nim 2025 14 4.642.491.385 dong so
v6i ké hoach nam 2025 12 4.785.462.264 dong, dat 97,0% ké hoach 2025 va so véi thuc
hién nam 2024 1 4.831.513.534 ddng, gidm 3,9%, tuong tmg sb tién doanh thu gidm 14
189.022.149 dbng.

Dich vu cho thué miit bing phong hop: Doanh thu thuc hién nim 2025 1a
728.505.557 déng so véi ké hoach nam 2025 1a 969.000.000 ddng, dat 75,2% k& hoach
2025 va so véi thue hién nam 2024 13 931.347.140 ddng, giam 21,8%, twong tmg sb tién
donh thu giam 12 202.841.583 dong.

Dich vu cho thué mit biing: Doanh thu thuc hién ndm 2025 12 1.955.066.117 dong
so v6i ké hoach nam 2025 1 2.268.781.000 ddng, dat 86,2% ké hoach 2025 va so véi thuc
hién nam 2024 1a 1.832.916.844 ddng, ting 6,7%, tuong mg sb tién doanh thu ting 14
122.149.273 dbng.

Dich vu Du lich, vin chuyén, vé vao cdng Céng vién nuwéc (CVN): Doanh thu
thuc hién nam 2025 1a 3.370.904.569 dong so véi k& hoach nam 2025 13 4.339.603.000
déng, dat 77,7% ké hoach 2025 va so véi thuc hién nam 2024 14 5.126.978.163 df‘)ng, giam
34,3%, trong (g sd tién doanh thu giam 13 1.756.073.594 déng.

Doanh thu dich vu Du lich va vé CVN: Doanh thu thyc hién nim 2025 la
3.264.978.642 dong so véi ké hoach nam 2025 12 4.339.603.000 ddng, dat 75,2% ké hoach
2025 va so v6i thuc hién nim 2024 12 4.796.671.765 dong, giam 31,9%, twong {mg s tién
doanh thu giam 1a 1.531.693.123 dong.

Doanh thu dich vu vin chuyén: Doanh thu thyc hién ndm 2025 1a 105.925.927
ddng so véi ké hoach nam 2025 1a 0 dbng (theo bang), dat 0% va so véi thyc hién nim
2024 1a 330.306.398 ddng, gidm 67,9%, tuong tmg sb tién doanh thu giam 1a 224.380.471
dong.

Dich vu khac (hgp tic kinh doanh, phi phuc vy, giir xe, giit ii,...): Doanh thu
thuc hién nam 2025 1a 1.949.021.205 déng so voi ké hoach nim 2025 1a 1.544.174.000
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Dich vu khac (hgp tac kinh doanh, phi phuc vu, giir xe, giit ii,...): Doanh thu
thyc hién niam 2025 1a 1.949.021.205 ddng so véi ké hoach nim 2025 1a 1.544.174.000
ddng, dat 126,2% ké hoach 2025, vugt 26,2% va so v6i thuc hién nam 2024 la
1.992.991.490 ddng, gidm 2,2%, twong tng sb tién doanh thu giam 13 43.970.285 déng.

2. Két qua thuc hién kinh doanh nim 2025 ciia toan Cong ty

- Téng doanh thu thyc hién nam 2025 12 45.071.414.323 ddng so v6i ké hoach nim
2025 1a 58.404.429.000 dong, dat 77,2% ké hoach 2025 va so véi thuc hién nim 2024 1a
46.397.620.366 dong, giam 2,9%, tuong {mg s6 tién doanh thu giam 1.326.206.043 dong.
Doanh thu hoat dong kinh doanh chinh thuc hién nim 2025 12 44.797.382.938 déng S0 vdi
ké hoach nam 2025 1 58.403.429.000 ddng, dat 76,7% ké hoach 2025 va so véi thuc hién
ndm 2024 la 46.168.815.771 déng, giam 3,0%, twong img s tién doanh thu gidm 1a
1.371.432.833 ddng.

- Tong chi phi tryc tiép kinh doanh thyc hién nam 2025 1a 12.088.976.887 ddng so
v6i ké hoach ndm 2025 1a 18.145.228.078 ddng, dat 66,6% ké hoach 2025 va so véi thuc
hién nam 2024 12 12.096.710.872 déng, gidm 0,1%, twong tmg sb tién chi phi giam I
7.733.985 dong.

- Téng chi phi gian tiép thuc hién nim 2025 12 31.206.684.724 déng so véi ké hoach
ndm 2025 12 31.555.987.028 dong, dat 98,9% ké hoach 2025 va so vé6i thyc hién nam 2024
1a 32.151.336.071 déng, gidm 2,9%, twong tmg s tién chi phi gidm 12 944.651.347 déng.

- Téng l4i gdp kinh doanh thyc hién ndm 2025 1 32.708.406.051 ddng so véi ké
hoach nam 2025 1a 40.258.200.922 dc‘“)ng, dat 81,3% ké hoach 2025 va so véi thuc hién
ndm 2024 1a 34.072.104.899 dong, giam 4,0%, tuong tmg sé tién lai gop gidm la
1.363.698.848 ddng.

- Téng lgi nhuan kinh doanh chra trir 13i vay nim 2025 va tién thué dét phai nop bd
sung tir nim 2020 dén 2024 1a 1.501.721.327 ddng so véi ké hoach nim 2025 1a
8.702.213.894 ddng, dat 17,3% ké hoach 2025 va so v6i thuc hién nim 2024 Ia
1.920.768.828 ddng, gidm 21,8%, twong img s tidn giam 1a 419.047.501 ddng.

- Téng loi nhufn truéc thué thyc hién nam 2025 15 18.820.722.986 ddng so véi ké
hoach nam 2025 16 4.234.395.082 ddng, ting 16 344,5% so véi ké hoach 2025 va so véi
thyc hién nam 2024 15 10.461.868.417 déng, 16 tang 79,9%, twong tmg sé tién 13 tang thém

5

Scanned with

{8 CamScanner’;


https://v3.camscanner.com/user/download

CONG TY CO PHAN DU LICH PAK LAK

Dja Chi: 01-03 Phan Chu Trinh, Budn Ma Thugt, Dik Lék O DAKLAK
Dién thoai: (84) 0262 3 852322 = S
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

dén 2024 tinh trong nim 2025 ting so véi nim 2024 14 8.524.510.058 déng va tién thué
dit phai nop nam 2025 ting so v6i nam 2024 12 : 1.306.713.777 dong

2. Panh gia tinh hinh kinh doanh tirng don vi clia Céng ty trong nim 2025

2.1. Khach san Sai Gon Ban Mé

Tdng doanh thu thuc hién nim 2025 1 27.133.696.649 ddng so véi ké hoach nim
2025 1a 33.001.000.000 ddng, dat 82,2% ké hoach 2025 va so véi thuc hién nim 2024 la
27.085.474.796 ddng, ting 0,2%, tuong (g sd tién doanh thu ting la 48.221.853 déng.

Doanh thu hoat dong kinh doanh chinh thuc hién nam 2025 1a 27.124.802.589 déng
so v6i ké hoach nam 2025 1a 33.000.000.000 dong, dat 82,2% ké hoach 2025 va so véi
thuc hién nam 2024 12 27.082.993.935 dong, ting 0,2%, twong tmg s tién doanh thu ting

l1a 41.808.654 dong.
- Nim 2025 % TH SO SANH
TH/ 2025
STT CHITIEU TH 2024 KH TH KH / Ting, gidm TH 2025 v§i Ting, giam TH 2025
2025 | TH KH 2025 v6i TH 2024
2024 % Sb tien % S4 tien
Tong doanh thu (d3
1 bao gém HDTC vi 27,085474796 | 33.001.000.000 |  27,133,696,649 | 82% | 100% 8% | (5867303351 | 0% 48,221,853
Thu nhip khic)
4 CD""""h - thu HOKD 27.082,993,935 | 33000000000 | 27124802580 | 2% | 100% -18% | (5.875,197.411) % 41,808,654
2l | DT phong nga 10766466773 | 16324405760 | 12,307,464.356 | 75% | 114% 5% | (4016941408) | 14% | 1540997584
a2 | DT hang in, GK 6.891.016.330 | 7.150,000.000 6.500.300.586 | 91% | _ 94% % (649.69.413) | 6% | (390,715.744)
a3 | DT an trong gié phon 3.084.865,605 | 3.825.594.240 3.702.677.681 | 97% | 93% 3% (122916,559) | 1% | (282.187,924)
od || DXbisgiokuye 898,531,002 |  1,550,000,000 816,007,076 | 3% | o1% 47% 33992924y | 9% | (82524016
DT khac (Dthodi, git
as | xe, gist i, Hop thc kinh 585,576,055 700,000,000 78,152,563 | 102% | 122% 2% 1,152,563 | 2% 128,576,508
doanh)
26| DT dich vu dulich 1,020,333,802 300,000,000 43533808 | 145% | 4% 5% 135323808 | 57% | (585.009.994)
a7 | DT vin chyén Du lich 330,306,398 0 105925927 | 0% | 32% | -100% 105925927 | _68% | (224.380.471)
28 | DT mat bing cho thué T.011,107.071 | 1.250,000,000 1076.999.99 | 86% | _107% -14% (173,000,000) | 7% 65,892,928
29 | DT mit bing phong bop 867,458,258 900,000,000 687,366,666 | __76% | 19% 24% (212,633.338) | 21% | (180,091.592)
210 | Phi phuc vy 727.332,552 | 1,000,000,000 778,583.927 | 78% | 107% 2% (221416073) | 7% 51251375
2 E:‘ u:’:‘ trye tiép kinh 6,038,015,897 7,942,833,340 6,469,398,269 | 81% | 107% -19% (1,473,435,071) % 431,382,372
3 1°Lai gip Kinh doanh IL,044,978,038 | 25,057.166,660 | 20655404320 | 82% | 98% 8% | (4 401,7623%0) | 2% | (389.573,718)
s Chi phi gién tilp 18,598,952,280 | 18,074,218,333 | 17,908.289.918 | 9% | 96% 1% (165,928,415) | 4% | (690.662.362)
5 Lai kinh doach 244603578 | (902 00837 2747114402 | 39% | 112% 1% | @23s833,98 | 12% 301,088,644
‘1 'y
5 Lii ngodi kinh doanh (475,595,136) |_(5.202,000000) | _ (0.738,231,658) | 187% | 218% 87% | (4536,231,658) | 118% | (5.262,686,522)
b L3 hoat ddng (i chinh | (4,282.679.079) | (5.202,000,000) | (3,869.242.802) | _ 74% | _ 90% 26% 1,332,757,198 | -10% 413437177
Doanh thu hoat ddng tai
5 S 7 2,480,861 1,000,000 2200679 | 21% | 89% 121% 1200679 | -11% @71.182)
b2 g\"[;}':“ hogt dag 1hi 4285,160,840 | 5,203,000,000 38452481 | 74% | 0% 26% | (1,331,547,519) | -10% | (413,708359)
Trong d6: Lii vay 3.285.160.840 | 5,203,000,000 TR A8 | 4% | 90% 36% | (1331.547.519) | <10% | (413.708359)
c Lai khic (192.865,157) 0| (5.868,988.856) | 0% | 3043% 0% | (5.868.988.856) | 2943% | (5,676,123,699)
c1__| Thu nhip khic 390,000 0 6.684.381 0% | 1718% 0% 6,684.381 | 1614% 6,294,381
2| Chiphikhc 193,255,157 0 SEIS6T3.237 | 0% | 3040% 0% 5.875.673.237 | 2940% | _ 5.682.418,080
Trong d6: Truy thu tien
thué &4t tir 15/12/2020- 18,391,434 0 5.257,008575 | 0% '036,2 0% sasrossrs | 1750 | saosernan
311122024
7 3“:;:3 chi phi 1,721,143,296 | 1,857,166,250 1602306334 | 86% | 9% 14% (254,859916) | 7% | (118,836,962)
8 Lyiohujatrwoe thud | (3750662674) | (6a1792) | @m0y | VDL 220w | nwrsw | @sinaosesn) | 129% | (4s42760916)
Trong do:
.
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Doanh thu dich vu phong ngii: Doanh thu thyc hién nim 2025 1a 12.307.464.356
ddng so véi ké hoach nam 2025 1a 16.324.405.760 ddng, dat 75,4% ké hoach 2025 va so
v6i thuc hién nam 2024 1a 10.766.466.772 déng, ting 14,3%, twong tmg sb tién doanh thu
tang 1a 1.540.997.584 ddng.

- Cong suat phong binh quin nim 2025 14 49,10%, so véi thyuc hién nam 2024 1a
50,93%, giam 1,83%

- Gi4 phong binh quén nim 2025 (khdng bao gdm #n sang, thué & phi phuc vu) Ia
525.713 ddng, so véi thyc hién ndm 2024 1a 442.082 ddng, ting 18,92%, tuong tmg véi sb
tién tang 1a 83.631 dong.

Doanh thu dich vu #n uéng: Thyc hién nim 2025 1a 11.018.985.343 ddng so véi
ké hoach nam 2025 la 12.525.594.240 ddng, dat 88,0% ké hoach 2025 va so véi thuc hién
nim 2024 1a 11.774.413.027 déng, giam 6,4%, twong {mg sb tién doanh thu giam Ia
755.427.684 dong. Trong do:

- Doanh thu hang #n va thirc udng pha ché: Thuc hién nim 2025 12 6.500.300.586
ddng so véi ké hoach nam 2025 1a 7.150.000.000 dong, dat 90,9% ké hoach 2025 va so
véi thyuc hién nim 2024 14 6.891.016.330 ddng, gidm 5,7%, twong tng sb tién doanh thu
giam 12 390.715.744 dong.

- Doanh thu thirc uéng chuyén bén: Thyuc hién nim 2025 1 816.007.076 ddng so
v6i ké hoach nim 2025 1 1.550.000.000 ddng, chi dat 52,6% ké hoach 2025 va so véi thuc
hién nim 2024 12 898.531.092 dong, gidm 9,2%, tuong {mg sb tién doanh thu gidm la
82.524.016 dong.

- Doanh thu dn trong gia ban phong: Thuc hién ndm 2025 14 3.702.677.681 d?mg S0
v6i ké hoach nam 2025 1a 3.825.594.240 ddng, dat 96,8% ké hoach 2025 va so véi thuc
hién nam 2024 1a 3.984.865.605 dong, giam 7,1%, tuong tng sb tién doanh thu giam la
282.187.924 dong.

Dich vu du lich va vin chuyén: Thuc hién nim 2025 1a 541.249.735 dong so véi
ké hoach nam 2025 12 300.000.000 déng, dat 180,4% ké hoach 2025, vuot 80,4% ké hoach
v s0 v6i thyc hién nim 2024 1a 1.350.640.200 ddng, giam 59,9%, twong tmg sb tién doanh
thu giam 1 809.390.465 déng.

Dich vy cho thué mit bing phong hop: Thuc hién nim 2025 12 687.366.666 dong
50 v6i ké hoach nam 2025 12 900.000.000 ddng, dat 76,4% ké hoach 2025 va so véi thyc
hién nim 2024 1a 867.458.258 dong, giam 20,8%, tuong tmg sb tién doanh thu giam la
180.091.592 ddng.
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Dich vu cho thué mit bing: Thuc hién nam 2025 1a 1.076.999.999 ddng so véi ké
hoach nam 2025 14 1.250.000.000 dong, dat 86,2% ké hoach 2025 va so véi thyc hién ndm
2024 12 1.011.107.071 ddng, tang 6,5%, twong {mg sd tién doanh thu ting 14 65.892.928
dong.

Dich vu khic (Giir xe, giit ui, phi phuc vu,..): Thuc hién nim 2025 la
714.152.563 ddng so véi ké hoach nim 2025 1a 700.000.000 ddng, dat 102,0% ké hoach
2025, vuot ké hoach 2,0% va so véi thuc hién ndm 2024 1a 585.576.055 dong, ting 22,0%,
twong (g sb tién doanh thu ting 12 128.576.508 dong.

* Két qua kinh doanh thwe hién nim 2025 ciia khich san Sai Gon — Ban Mé:

- Téng doanh thu thuc hién ndm 2025 1 27.133.696.649 ddng so véi ké hoach nam
2025 14 33.0001.000.000 ddng, dat 82,2% ké hoach 2025 va so véi thuc hién ndm 2024 1a
27.085.474.796 ddng, ting 0,2%, twong Umg sb tién ting 1a 48.221.853 dong. Trong do:
Doanh thu hoat dong kinh doanh chinh thuc hién nim 2025 12 27.124.802.589 ddng so véi
ké hoach nam 2025 1a 33.000.000.000 dong, dat 82,2% ké hoach 2025 va so véi thuc hién
nim 2024 1a 27.082.993.935 ddng, tang 0,2%, tuong (mg sb tién doanh thu ting la
41.808.654 dong.

- Téng chi phi truc tiép kinh doanh thyuc hién nim 2025 12 6.469.398.269 déng so
véi ké hoach nam 2025 1a 7.942.833.340 dong, dat 81,4% ké hoach 2025 va so véi thuc
hién ndm 2024 1a 6.038.015.897 dong, ting 7,1%, tuong img sé tién chi phi ting 1a
431.382.372 dong.

- Téng chi phi gian tiép thyuc hién nam 2025 12 17.908.289.918 ddng so v&i ké hoach
nim 2025 12 18.074.218.333 déng, dat 99,1% ké hoach 2025 va so véi thuc hién ndm 2024
1a 18.598.952.280 ddng, giam 3,7%, tuong (g sé tién chi phi giam 1a 690.662.362 ddng.

- Tong 1ai gop kinh doanh thyc hién nam 2025 14 20.655.404.320 dong so v6i ké
hoach nam 2025 14 25.057.166.660 d(“)ﬂg, dat 82,4% ké hoach 2025 va so véi thuc hién
nim 2024 1a 21.044.978.038 dong, giam 1,9%, tuong tmg sb tién 14 gdp giam la
389.573.718 dong.

- Téng lgi nhuén kinh doanh thuc hién nim 2025 1a 2.747.114.402 df‘mg so voi ké
hoach nim 2025 12 6.982.948.327 dong, dat 39,3% ké hoach 2025 va so véi thyc hién nim
2024 13 2.446.025.758 ddng, tang 12,3%, twong g sd tién tang 13 301.088.644 ddng.

- Tdng l¢i nhuén trudce thué thue hién nam 2025 15 8.593.423.590 ddng so vai ké
hoach nam 2025 16 76.217.923 dong, dat 11.274,8% ké hoach 2025 va so véi thyc hién
nim 2024 16 3.750.662.674 ddng, 16 tang 129,1%, twong tng sb tién 16 ting thém la
4.842.760.916 ddng. S& di nhu véy 1a do truy thu tién thué dat nam 2025 ting so v6i nim
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2024 12 5.208.617.141 ddng va tién thué dit phai ndp ndm 2025 ting so véi nam 2024 1a :
1.027.489.508 dong

2.2. Khach san Cao Nguyén

Téng doanh thu thyc hién nam 2025 12 7.281.051.148 ddng so v6i ké hoach nim
2025 1a 7.121.600.000 dong, dat 102,2% k& hoach 2025, vugt 2,2% ké hoach va so véi
thuc hién nam 2024 12 6.660.195.371 déng, ting 9,3%, twong img s tién doanh thu ting

a 620.855.777 ddng. %
e (1
L% Nim 2025 % TH SO SANH
STT CHI TIEU TH 2024 KH TH TH/ 2025 | Tang, gidm TH2025v61 | Tang, gidm TH 2025 b
KH 2025 / KH 2025 véi TH 2024 L
TH % Sb tién % Sé tien Ne
2024 .
Taong doanh thu (di 2121,600.00 X
" bao gbm HDTC va 6,660,195,371 | MIENE0000 7,281,051,148 102% | 109% 2% 159,451,148 9% 620,855,777
Thu nhip khic)
& g‘f:;,‘" tarHERD 6,660,195,371 """“"""g 7,281,051,148 102% | 109% 2% 159,451,148 9% 620,855,777
al | DT phéngngs 2002336847 | 208124307 2,284,471,987 0% | 114% 10% 203,228,910 14% 282,135,140
a2 | DThingan, GK 2,722,553,711 2-963-°°°-°g 2,711,103,706 91% | 100% 9% | (251,896,294) 0% (11,450,005)
23| DT an trong gia phoog 826,406,525 | 948756923 929,337,523 9% | 112% % | (19419,400) 2% 102,930,998
ad E; hang hod chuyéa 284,991,331 | 375,000,000 284,036,852 76% | 100% 24% | (90,963,148) 0% (954,479)
DT Khac (Dihogi, git
as | xe, giat i, Hop thc kinh 205,862,041 | 256,000,000 347,544,444 136% | 169% 36% 91,544,444 69% 141,682,403
doanh)
26 | DT mat bing cho thué 412,718,863 | 428,600,000 522127268 2% | 121% 7% 94.127.268 7% 110,008,405
a7 | DT matbing phon 63,888,882 | _ 69,000,000 41,138,891 0% 4% 40% | (27861109) | -36% | (22.749.991)
28 | Phiphucvu 141,437,171 0 160.690.477 % [ 114% 0% 160,690,477 14% 19.253.306
2 | dC:'; HP:‘ tryctiepkinh | 550 209 393 2'2”"00'°g 2,303,990,074 100% | 102% 0% 5,390,074 2% 47,210,751
3 L3i gip kinh doanh 4403,416,048 | 482300000 4,977,061,074 103% | 113% 3% 154061074 | 13% 573,645,026
4 Chi phi gién tiép 386,760,507 | 33416600 4,653,552,586 us% | 121% 18% 719,386,586 |  21% 791,792,079
s L3 kinh doanh 591,655,541 | 888,834,000 323,508,488 6% | 6% 4% | (565315512) | 0% | (218,147,053
3 1.3 ngodi kinh doanh (35,307,901) 0 | (3,511,055,5949) 0% | 9941% 0% | (3.511,955,594) | 9847% | (3,476.647,693)
b Lai hoat dong ti chinh_ 0 0 0 0% 0% 0% 0 0% 0
b1 gﬁﬂ Gou host e 1 0 0 0 0% 0% 0% 0 0% 0
b2 ginghi hoat dong tai 0 0 0 0% 0% 0% 0 0% 0
Trong do: Lai vay 0% 0% 0% 0 0% 0
= Lai khac (35,307,900 0 | (3.511,955,599) 0% | 9947% 0% | (3.511955,594) | 9847% | (3.476,647.693)
o1 | Thu nhipkhic 0 0 0% 0% 0% 0 0% 0
2| Chi phi khic 35,307,901 0 3511,955.594 0% | 9947% 0% | 3511955594 | 9847% | 3.476,647.693
Trong d6: Truy thu tién
thué a4t tir 15/12/2020- 35,307,901 0 3,511,955,594 0% 0% 0% | 3,511,955,594 0% | 3,476,647,693
31/122024
3":;:‘ St phd 611,458,803 | 590,000,000 655,147,308 0% | 107% 0% 65,147,308 % 43,688,502
Lgi nbuin trute thu | (105,111,163) | 298,839,000 | (3.843,594,911) | -1286% | 3657% | -1386% | (4142428411) | 3557% | (.738.483.243)
Trong dé:
. Doanh thu dich vu phong ngii: Doanh thu thuc hién nim 2025 14 2.284.471.987

dong so v6i ké hoach nam 2025 la 2.081.243.077 ddng, dat 109,8% ké hoach 2025, vugt
9,8% ké hoach va so v6i thuc hién nim 2024 1a 2.002.336.847 ddng, ting 14,1%, tuong
tmg sb tién doanh thu tang 1a 282.135.140 déng.
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- Cong suat phong binh quan nim 2025 1a 60,53%, so v6i thuc hién nam 2024 la
54,73%, tang 5,80%

- Gid phong binh quan ndm 2025 (khong bao g0m in sang, thué & phi phuc vu) la
287.247 ddng, so v6i thye hién nim 2024 1a 277.678 ddng, ting 9.569 dong.

Doanh thu dich vu fin uéng: Thuc hién ndm 2025 13 3.924.478.081 dong so véi ké
hoach nam 2025 12 4.286.756.923 déng, dat 91,5% ké hoach 2025 va so véi thuc hién nim
2024 12 3.833.951.567 ddng, ting 2,4%, twong tng s tién doanh thu ting 1a 90.526.514
dong.

Doanh thu hang in va thirc uéng pha ché: Thyc hién nam 2025 12 2.711.103.706
dbng so véi ké hoach nim 2025 13 2.963.000.000 déng, dat 91,5% ké hoach 2025 va so
véi thyuc hién nim 2024 14 2.722.553.711 déng, giam 0,4%, tuong tmg sb tién doanh thu
giam 1 11.450.005 ddng.

Doanh thu thirc uéng chuyén ban: Thuc hién nim 2025 12 284.036.852 ddng so
v6i ké hoach nim 2025 1a 375.000.000 déng, dat 75,7% ké hoach 2025 va so véi thuc hién
nim 2024 1a 284.991.331 ddng, gidm 0,3%, twong tmg sb tién doanh thu gidm 1a 954.479
dong.

Doanh thu iin trong gi4 bin phdng: Thyc hién nim 2025 12 929.337.523 dong so
v&i ké hoach nam 2025 12 948.756.923 dong, dat 98,0% ké hoach 2025 va so véi thye hién
nim 2024 la 826.406.525 dong, ting 12,5%, twong (mg sd tién doanh thu ting 1a
102.930.998 ddng.

Dich vu cho thué mit bing phong hop: Thyc hién nam 2025 13 41.138.891 dong
so véi ké hoach nam 2025 14 69.000.000 déng, chi dat 59,6% ké hoach 2025 va so véi thuc
hién ndm 2024 1a 63.888.882 dong, giam 35,6%, twong tmg sb tién doanh thu giam 1a
22.749.991 dong.

Dich vu cho thué mit b?mg: Thue hién nam 2025 1a 522.727.268 déng so vé6i ké
hoach ndm 2025 1a 428.600.000 df‘mg, dat 122,0% ké hoach 2025, vuot 22% ké hoach va
s0 v6i thyc hién ndm 2024 12 412.718.863 ddng, ting 26,7%, twong (ing s6 tién doanh ting
1a 110.008.405 dong.

Dich vu khéc (Giir xe, giit i, phi phuc vu thirc udng,...): Thuc hién nim 2025
dat 347.544.444 ddng so véi ké hoach nim 2025 12 256.000.000 dbng, dat 135,8% ké hoach
2025, vugt 35,8% ké hoach va so véi thuc hién nim 2024 12 205.862.041 ddng, ting 68,8%,
tuong (mg s tién doanh thu tang 1a 141.682.403 ddng.

* Két qua kinh doanh thwe hién nim 2025 ciia khéch san Cao Nguyén:
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- Téng doanh thu thuc hién nim 2025 1a 7.281.051.148 ddng so véi ké hoach nim
2025 la 7.121.600.000 dong, dat 102,2% ké hoach 2025, vugt 2,2% ké hoach va so véi
thuc hién nim 2024 12 6.660.195.371 ddng, ting 9,3%, twong tmg sd tién doanh thu ting
14 620.855.777 dong.

- Téng chi phi trirc tiép kinh doanh thyc hién nim 2025 1a 2.303.990.074 ddng so
v6i ké hoach nam 2025 1a 2.298.600.000 ddng, dat 100,2% ké hoach 2025, virot 0,2% ké
hoach va so véi thyuc hién nim 2024 1a 2.256.779.323 ddng, ting 2,1%, twong tmg s6 tién
chi phi ting 12 47.210.751 déng.

- Téng chi phi gian tiép thuc hién nim 2025 dat 4.653.552.586 ddng so véi ké hoach
nam 2025 12 3.934.166.000 dong, dat 118,3% k& hoach 2025, vuot 18,3% ké hoach v so
v6i thue hién ndm 2024 1a 3.861.760.507 ddng, ting 20,5%, twong {mg sb tién ting la
791.792.079 ddng.

- Téng 14i gop kinh doanh thyc hién nim 2025 1a 4.977.061.074 déng so véi ké
hoach nam 2025 1 4.823.000.000 ddng, dat 103,2% ké hoach 2025, vuot 3,2% ké hoach
va so v6i thuc hién nidm 2024 14 4.403.416.048 ddng, ting 13,0%, tuong (mg s6 tién 14
g0p ting 14 573.645.026 dong.

- Téng loi nhuan kinh doanh thuc hién ndm 2025 la 323.508.488 dong so véi ké
hoach nam 2025 12 888.834.000 dong, chi dat 36,4% ké hoach 2025 va so véi thue hién
ndm 2024 1a 541.655.541 dong, gidm 40,3%, twong {mg sé tién giam 1a 218.147.053 dong.

- Téng lgi nhuan truée thué thuc hién ndm 2025 15 3.843.594.411 déng so véi ké
hoach nam 2025 13i 298.834.000 déng, s tién tang 12 4.142.428.411 déng va so véi thuc
hién ndm 2024 15 105.111.163 ddng, 13 ting 3.556,7%, twong img sb tién 15 ting thém 1a
3.738.483.248 dong. S di nhu vay Ia do truy thu tién thué dit tir nim 2020 dén 2024 tinh
trong nim 2025 ting so v6i nam 2024 la 3.476.647.693 ddng, va tién thué dét phai nop
ndm 2025 tdng so v6i ndm 2024 1a : 684.634.680 déng

2.3. Khich san Thanh Cong

Téng doanh thu thyc hién nim 2025 1a 1.348.658.187 dong so véi ké hoach nim
2025 1a 1.572.000.000 ddng, dat 85,8% ké hoach 2025 va so vé6i thuc hién nim 2024 1a
1.232.981.120 déng, ting 9,4%, tuong tmg sb tién doanh thu tang 13 115.677.067 ddng.
Trong d6: Doanh thu hoat dong kinh doanh chinh thuc hién ndm 2025 1a 1.326.658.187
ddng so véi ké hoach nam 2025 14 1.572.000.000 ddng, dat 84,4% ké hoach 2025 va so
v6i thue hién ndm 2024 14 1.232.981.120 dng, ting 7,6%, twong tmg sb tién doanh thu
tang 12 93.677.067 dong.

Nim 2025 % TH SO SANH
TH/ | 2025
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KH ]
2025 | TH
2024
STT CHI TIEU TH 2024 KH TH Tiing, gidm TH 2025 véi Tiing, gidm TH 2025
KH 2025 vé6i TH 2024
% SO tién % S0 tién

Tong doanh thu (di 2 000.00
1 bao gdm HDTC va 1232,981,120 | 1572000, o | 13sessisr [ sew | 109% 14% en341813) | 9% 115,677,067

‘Thu nhip khic)
a DX DD 1232981020 | 17200000 | sa6assi87 | sav | 108% 6% | @s3813) | 8% 93,677,067
al DT phong ngit 1025259,647 | 140504000 |y 040397338 2% | 101% -26% (364,662,662) 1% 15,117,691
a2 | DThingan,GK . . 0% 0% 0% o o% 0
a3 b[’;""‘“‘ hod chuyén 2988857 | 28,527,000 22,555,229 79% | 98% 21% Gsomamy | 2% (433,628)

DT Khic (Dihow, g1
ad4 | xe, gistui, Hop tic kich 37833331 | 28,000,000 nL182917 | 391% | 294% 297% 83,182917 | 194% 73,349,586

doanh )
25 |-DT mat bing cho thué 95,636,368 | 40,181,000 100,574,542 | 250% | _105% 150% 50393542 % 4938178
26 | DT mitbin h 0 0 0 0% 0% 0% 0 0% 0
a7 | Phiphycw 51262921 | 30565 000 S 7% | 101% -26% (18283,839) 1% 705,240
2 f::f:‘ tryc ticp kinh 46536630 | 30300 460 Lacin % | 0% 0% 6602380 | 0% (3,549,790)
3 Lii gép kinh doanh LISGA4890 | LSISSISSS | 430671317 0% | 0% 0% (229944,193) | 0% 119,226,857
s Chi phi gidn tiép 1256,139,678 | 127776340 | 1 30 ecn0 % | 0% 0% 52,790,806 | 0% 74,414,528

o »

5 Lii kinh doanh ©095189) | 500010 | asssssy | 0% | e | mow (282,734,999) | -64% 44,812,329
6 Lai ngoii kinh doanh (7,131,851) 0| asossm 0% “f/: 0% (360,958,782) "fz (353,826,931)
b L3 hoat ddng ti chinh 0 0 0 0% 0% % 0 0% 0
o1 m thu hoat dong tai 0 0 0 0% 0% 0% 0 0% 0
b2 | e hioat ddng tai 0 0 0% 0% 0% 0 0% 0

Trong 86: Lai vay 0 0 0% 0% 0% 0 0% 0
c Lai khic (7,131,851 A 0% | 5061% 0% (360,958,782) | 4961% |  (353,826,931)
o1 | Thu nhap khic 0 0 22,000,000 0% % 0% 22,000,000 0% 32,000,000
c2 {:Chiphikhae 7,131,851 0 s 958782 0% | s370% 0% 382,958,782 | 5270% 375,826,931

Trong dé: Truy thu tien

thué dt tr 15/12/2020- 7,131,851 0 382,958,782 0% | s370% 0% 382,958,782 | 5270% 375,826,931

31/12/2024

5"]_‘;;8 chl phi 226,466,223 | 200,000,000 203321578 | 102% | 90% 2% 3321578 | -10% (23,144,645)

Lgi nhujn trurde thul (03:293:267) | 87852140 | (589.163:219) | -1018% | 194% | -1118% (637,015359) | 94% | (385,869,957)

Trong doé:

Doanh thu dich vu phong ngi: Thyuc hién nam 2025 1a 1.040.377.338 dong so véi
ke hoach nam 2025 la 1.405.040.000 dong, dat 74,0% ke hoach 2025 va so véi thyc hi¢n
nim 2024 la 1.025.259.647 dong, ting 1,5%, tuong Ung sO tién doanh thu ting la
15.117.691 dong.

"~ x * " - r. -A - .

- Cong suit phong binh quén ndm 2025 1a 37,32%, so vdi thuc hién ndm 2024 1a

32,34%, tang 4,98%.
. A A R e ’ Y
o - Gi4 phong binh quin nim 2025 (khong bao gom thué va phi phuc vu) l1a 254.620

ddng, so v6i thuc hién nam 2024 1a 289.540 ddng, giam 34.920 ddng.
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Doanh thu thirc uéng chuyén bsn: Thuc hién nim 2025 la 22.555.229 ddng so
v6i ké hoach nam 2025 1a 28.527.000 ddng, dat 79,1% ké hoach 2025 va so véi thuc hién
ndm 2024 13 22.988.857 dong, gidm 1,9%, twong tmg sb tién doanh thu gidm 1a 433.628
déng.

Dich vu cho thué mit bing: Thuc hién ndm 2025 1a 100.574.542 ddng so véi ké
hoach nam 2025 1a 40.181.000 ddng, dat 250,3% ké hoach 2025, viret 150,3% ké hoach :
va 50 v6i thuc hién nam 2024 1 95.636.364 dong, ting 5,2%, tuong img s tién doanh thu ;
tang 12 4.938.178 ddng. :

Dich vu khic (Giir xe, gidt ii,...): Thuc hién nim 202512 111.182.917 ddng so véi
ké hoach nam 2025 12 28.000.000 ddng, dat 397,1% ké hoach 2025, vugt 297,1% ké hoach
v so v6i thuc hién ndm 2024 13 37.833.331 ddng, ting 193,9%, twong tmg sé tién doanh
thu tang la 73.349.586 dong.

* Két qua kinh doanh thue hién ndm 2025 cia khach san Thanh Céng:

Téng doanh thu thuc hién nim 2025 1a 1.348.658.187 ddng so véi ké hoach nim
2025 1a 1.572.000.000 ddng, dat 85,8% ké hoach 2025 va so v6i thuc hién ndm 2024 Ia
1.232.981.120 ddng, ting 9,4%, twong img sb tién doanh thu ting 1a 115.677.067 ddng.
Trong d6: Doanh thu hoat dong kinh doanh chinh thuc hién nim 2025 13 1.326.658.187
ddng so véi ké hoach nam 2025 1a 1.572.000.000 déng, dat 84,4% ké hoach 2025 va so
v6i thyc hién nam 2024 1a 1.232.981.120 dong, ting 7,6%, twong tmg sb tién doanh thu
ting 12 93.677.067 dong.

- Tong chi phi truc tiép kinh doanh thyc hién ndm 2025 1a 42.986.840 ddng so véi
ké hoach nm 2025 1a 36.384.460 ddng, dat 118,1% ké hoach 2025, tang 18,1% va so v6i
thuc hién nam 2024 1a 46.536.630 dong, giam 7,6%, twong g sb tién chi phi giam la
3.549.790 ddng (chiém 3,2% trén tdng doanh thu).

- Téng chi phi gin tiép thwc hién ndm 2025 1 1.330.554.206 déng so véi ké hoach
ndm 2025 12 1.277.763.400 dong, dat 104,1% ké hoach 2025, ting 4,1% va so véi thuc
hién nam 2024 1a 1.256.139.678 ddng, ting 5,9%, twong tmg sb tién chi phi ting la
74.414.528 dong.

- Téng lai gop kinh doanh thyc hién nim 2025 1a 1.305.671.347 dong so véi ké
hoach nam 2025 1a 1.535.615.540 ddng, dat 85,0% ké hoach 2025 va so véi thuc hién nim
2024 1a 1.186.444.490 dong, ting 10,1%, twong img sb tién 13i gop ting 1a 119.226.857
dong.

- Tong lgi nhudn kinh doanh thyc hién nim 2025 15 24.882.859 dong so véi ké
hoach nam 2025 l3i 257.852.140 ddng, dat -9,6% ké hoach 2025 va so véi thyc hién nim

13

Scanned with

{8 CamScanner’;


https://v3.camscanner.com/user/download

CONG TY CO PHAN DU LICH PAK LAK

Dia Chi: 01-03 Phan Chu Trinh, Buén Ma Thudt, Dik Lik
Dién thoai: (84) 0262 3 852322

Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

DAKLAK

TOURIST

™

2024 16 69.695.188 dong, giam 15 dugc 64,3%, tuong tmg v6i s6 tién 16 giam 12 44.812.329
déng.

- Téng lgi nhuan truéc thué thuc hién nam 2025 15 589.163.219 déng, so voi ké
hoach nam 2025 13i 57.852.140 df‘)ﬂg, dat -1.018,4% ké hoach 2025 va so vdi thuc hién
. nam 2024 16 303.293.262 ddng, 16 ting 94,3%, tuong {mg sb tién 18 ting thém la
285.869.957 dong. S& di nhur vay 1a do truy thu tién thué dit tir nim 2020 dén 2024 tinh
trong nam 2025 ting so véi ndm 2024 12 375.826.931 ddng va tién thué dat phai ndp ndm

2025 ting so v6i nam 2024 14 :72.692.763 ddng

2.4. Du lich H6 Lik

Téng doanh thu: Thyc hién ndm 2025 14 1.356.439.153 ddng so véi ké hoach nim
2025 1a 3.739.829.000 ddng, dat chi 36,3% ké hoach 2025 va so véi thuc hién nim 2024
la 2.198.253.706 ddng, gidm 38,3%, twong {mg sb tién doanh thu giam 1a 841.814.553

dong.
Nim 2025 % TH SO SANH
CHI TIEU TH 2024 KH TH TH/ 2025 Ting, gidm TH 2025 véi Tiing, gidm TH 2025
KH / KH 2025 v6i TH 2024
N 2025 | TH % S0 tién % S0 tién
2024
Tong doanh thu (d3
bao gbm HDTC va 2,198.253,706 |  3,739,829,000 1356439,18 | 36% | €% 4% | (2383389847 | 8% | (841,814,553
Thu nhip khic)
i 2,198,253,706 |  3,739,829,000 1356439,18 | 36% | &% 4% | (2383389,847) | -38% | (841,814,553
al__| DT phongogs 190,617,306 197847899 12278662 5% | 64% 5% G75061.278) | 36% (67.830,685)
22 | DT hing n, GK 908.796.205 | 1,467.509,000 536293379 | 37% | 59% 3% (931215621) | 41% | (372.502916)
a3 | DT an trong gid 19.841.250 TLIILIOI 10476,18 % | 53% % ~(634.920) |_47% (9.365.069)
a4 | DEMmgholaury 215,273,907 538,136,000 7565213 | 2% | 69% 3% (390570787) | 1% | (67,708,694
DT khic (Giit xe, gijt
as | o, phi pv thirc ubng, 174,806,395 260,174,000 19784301 | 6% | 69% -54% (140389,699) | -31% (55,022,094)
=5
a6 ?5]; "‘g’vn“ O Jich, vé 606,759,261 939,603,000 377,298,887 | 40% | 62% -60% (562304,113) | -38% |  (229,460,374)
a7 | DT mat bing cho thaé 71,636,363 0 349999 | 0% | 4% 0% 3199999 | _51% (6.636.363)
a8 | DT mjt bing phong hop 0 0 N I 0% 0 0% 0
a9 | Phiphycwy 10,522,929 —- 124512 | 2% | 69% 22% (18213428 | -31% (3.288,357)
el el tiby Kk 630376344 | | 310010008 4624748 | 3% | mw% -66% (883,662,850) | -28% |  (174,128916)
Lii gip kinh doanh 1567877362 | 2,399,918.7122 900,191,725 | 38% | 1% 1% | (1,499.726,997) | _43% | (667,685,637
_Chiphgén tiép 2804332486 | )50 110 2214838812 | 75% | 8% 25% (146,499,483) | 2% | (629,496,674)
- .t L)
5 Lii kinh doanh aareassing | seatesmy | 0314suon | 1o | 100w 134% a2 | 3% (38,188,963)
6 L3i ngodi kinh doanh 36,940,861 0 (371,586,728) 0% 1006 0% (371,586,728) 1106 (408,527,589)
'y % %
b L& hogt dbng thi chinh 0 0 o 0% 0% 0% 0] 0% 0
bl m“ s bost ddag ti 0 0 o| 0% 0% 0% o| o% 0
T ot e b 0 0 of o%| o o% of o% 0
Trong d6: L3i vay 0 0 0 0% 0% 0% 0 0% 0
¢ Lai khic 36,940,861 0 01158678 | % | Joosen 0% (G71,586.728) | 11060 | (408.527,589)
c1__| Thu nhjpkhic 0 0 0] %[ 0% 0% 0 0% 0
c2 | Chiphikhdc s 0 758678 | 0% | o0 0% 371,586128 | {100 408,527,589
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Trong‘dé:' Truy thu tién 7 z
tht it 1571272020 — 0 58678 [ 0% | oo 0% INSBET | |1ocer 408,527,589
(‘;"L‘[';N’" chi phi 452,932,446 478,857,586 33886929 | Mm% | 5% 29% (139,988,290) | -25% | (114,063,150
Loi nhuin trude thue (1,692,446,709) (1,040,274,159) (2,025,100,111) 195% 120% 95% (984,825,952) 20% (332,653,402)

Trong d6:

Dich vu phong ngii: Thuc hién nim 2025 14 122.786.621 dong so véi ké hoach
nam 2025 12 497.847.899 déng, chi dat 24,7% ké hoach 2025 va so véi thyc hién ndm 2024
14 190.617.306 dong, gidm 35,6%, tuong tmg sb tién doanh thu gidm 12 67.830.685 ddng.

Cong suét phong binh quéan 2025: 2,84% so véi thuc hién nim 2024 13 3,93%, giam
1,09%.

Gié phong binh quan nim 2025 la 387.764 ddng, so véi gia phong binh quan nim
2024: 387.764 dong, giam 16.528 dong.

Doanh thu dich vu in udng: Thyc hién ndm 2025 12 694.334.773 ddng so véi ké
hoach niim 2025 12 2.016.756.101 ddng, chi dat 34,4% ké hoach 2025 va so véi thyuc hién
nim 2024 1a 1.143.911.452 ddng, giam 39,3%, twong tng s tién doanh thu gidm 1a
449.576.679 dong. Trong d6:

- Doanh thu hang dn va giai khat: Thuc hién nam 2025 14 536.293.379 déng S0 vGi
ké hoach nim 2025 1a 1.467.509.000 ddng, chi dat 36,5% ké hoach 2025 va so véi thuc
hién ndm 2024 12 908.796.295 déng, giam 41,0%, twong {mg sb tién doanh thu gidm 1a
372.502.916 dong.

- Doanh thu hang héa chuyén ban: Thyc hién ndm 2025 13 147.565.213 ddng so véi
ké hoach nim 2025 1a 538.136.000 dong, chi dat 27,4% ké hoach 2025 va so vé6i thuce hién
nim 2024 1a 215.273.907 déng, giam 31,5%, twong umg sé tién doanh thu giam la
67.708.694 ddng.

- Doanh thu &n trong gi4 phong: Thyc hién nim 2025 12 10.476.181 dong so véi ké
hoach ndm 2025 1a 11.111.101 déng, dat 94,3% ké hoach 2025 va so véi thuc hién nim
2024 1a 19.841.250 déng, giam 47,2%, tuong {mg sb tién doanh thu giim 14 9.365.069
dong.

Dich vu du lich, vé hd boi: Thyc hién nim 2025 1a 377.298.887 ddng so véi ké
hoach nam 2025 14 939.603.000 dc‘“)ng, chi dat 40,2% ké hoach 2025 va so véi thuc hién
nam 2024 la 606.759.261 ddng, giam 37,8%, tuong (mg sb tién doanh thu giam 1a
229.460.374 dbng.

Dich vu cho thué miit bﬁng: Thue hién ndm 2025 1a 34.999.999 d?)ng so véi ké
hoach nam 2025 14 0 ddng, ting 34.999.999 dbng so véi ké hoach nim 2025 va so véi thuc
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hién nam 2024 1a 71.636.363 déng, giam 51,1%, tuong img s6 tién doanh thu gidm la
36.636.364 dong.

Dich vu khic (Giir xe, giit @i, phi phuc vu,.): Thuc hién nim 2025 la
127.018.873 ddng (bao gdm phi phuc vu) so véi ké hoach nam 2025 1 285.622.000 ddng,
chi dat 44,5% ké hoach 2025 va so v6i thuc hién nim 2024 1a 185.329.324 déng, giam
31,5%, tuong tng sb tién doanh thu giam 12 58.310.451 dong.

* K&t qua kinh doanh thyc hién nim 2025 ciia Du lich H3 Lik, nhw sau:

- Téng doanh thu: Thuc hién nam 2025 1a 1.356.439.153 dong so véi ké hoach nam
2025 1a 3.739.829.000 déng, dat chi 36,3% ké hoach 2025 va so véi thuc hién nam 2024
la 2.198.253.706 ddng, giam 38,3%, twong (g sb tién daonh thu giam 1a 841.814.553
dong. Nguyén nhén doanh thu gidm manh la (do ngung hoat dong kinh doanh Nha hang 300
chd tir thang 9 nm 2025, dé tra dét cho Nha nuéc theo Quyét dinh s6 527/QD-UBND ngay
7/3/2025 ciia UBND tinh Dik Lik, vé viéc thu hoi dit do dit dugc Nha nuée cho thué c6
thoi han nhung khong dugc gia han sir dung dét)

- Tdng chi phi tryc tiép kinh doanh thyc hién nam 2025 14 456.247.428 déng so v6i
ké hoach nam 2025 1 1.339.910.278 déng, dat 34,1% ké hoach 2025 va so véi thuc hién
ndm 2024 13 630.376.344 dong, gidm 27,6%, twong \mg s6 tién chi phi giam 12 174.128.916
ddng (chiém 33,6% trén tong doanh thu).

- Téng chi phi gian tiép thuc hién ndm 2025 13 2.214.835.812 ddng so véi ké hoach
niam 2025 14 2.961.335.295 d(“mg, dat 74,8% ké hoach 2025 va so véi thuc hién nam 2024
12 2.844.332.486 ddng, giam 22,1%, twong tmg s tién chi phi giam 12 629.496.674 déng.

- Téng 1ai gop kinh doanh thwc hién nam 2025 12 900.191.725 ddng so véi ké hoach
nam 2025 12 2.399.918.722 ddng, chi dat 37,5% ké hoach 2025 va so v6i thuc hién nim
2024 12 1.567.877.362 ddng, giim 42,6%, twong (g s6 tién 13i gdp giam 1 667.685.637
déng.

- Téng lgi nhudn kinh doanh thye hién nam 2025 16 1.314.644.087 ddng so véi ké
hoach niim 2025 15 561.416.573 ddng, dat 234,2%, ting 15 134,2% so véi ké hoach 2025
(twong tmng s tién 15 tang thém la 753.227.514 ddng) va so véi thwe hién nim 2024 15
1.276.455.124 déng, 15 tang 3,0%, tuong (g sb tién 13 ting thém 12 38.188.963 dong.

- Téng lgi nhuén trude thué thuc hién ndm 2025 16 2.025.100.111 ddng so véi ké
hoach nim 2025 156 1.040.274.159 déng, dat 194,7%, ting 16 94,7% so véi ké hoach 2025
v 50 v6i thue hién nim 2024 15 1.692.446.709 dbng, 16 ting 19,7%, tuong {mg sb tién 15
ting thém 12 332.653.402 ddng. S¢ di nhur vay 1a do truy thu tién thué dit tir nam 2020 dén
2024 tinh trong nam 2025 tang so voi ndm 2024 13 408.527.589 .
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2.5. Nha hang Thiing Loi — Céng vién nuéc (CVN)
Téng doanh thu: Thyc hién nam 2025 12 7.708.431.861 ddng so véi ké hoach nim
2025 1a 12.970.000.000 d(’ing, chi dat 59,4% ké hoach 2025 va so véi thuc hién nim 2024
12 8.994.391.639 ddng, gidm 14,3%, twong tng sb tién doanh thu giam 1a 1.285.959.778

|
dong.
Nim 2025 % TH SO SANH
STT CHI TIEU TH 2024 KH TH TH/ 2025 Tang, gidm TH 2025 véi Téng, gidm TH 2025
KH / KH 2025 v6i TH 2024
2025 | TH % S0 tién % S0 tien
. 2024

Tong:lo:nh thu (da
1 bao gém HDTC va 8,994,391,639 Y -

“ugn l khic)v ,994,3 12,970,000,000 7,708,431,861 | 59% 86% 41% (5,261,568,139) 14% | (1,285,959,778)

Doanh thu HDKD
a Sahlah 8,994,391,639 12,970,000,000 7,708,431,861 59% 86% 41% (5,261,568,139) | -14% | (1,285,959,778)
al DT hang 2n, GK 4,215,458,340 £3500500.000 4,040,452,757 49% 96% 51% (4,259,547,243) 4% (175,005,583)

DT hing hda chuyén =
a2 ol g Y 378,622,746 720,000,000 339,501,868 4% 90% -53% (380,498,132) | -10% (39,120,878)

DT khac (Gi xe, giat
a3 tii, phi pv thirc ubng, 988,913,668 300,000,000 656,356,980 | 219% 66% 119% 356,356,980 | -34% (332,556,688)

hop téc kinh doanh, ....)

DT dich v du lich, vé
ad odng CVN b, 3,169,578,702 3,100,000,000 2,452,355,947 79% 7% 21% (647,644,053) | -23% (717,222,755)
as DT mit bing cho thué 241,818,183 550,000,000 219,764,309 40% 91% 60% (330,235,691) 9% (22,053,874)

6 DT mit bing cho phong x

A hop -

Chi phi tryc tiép kinh
3 oot :n ryc tiep kin 3,125,002,678 6.527.500,000 2,816,354276 | 43% 0% 57% @,711,145724) | -10% (308,648,402)
3 Lii gp kinh doanh 5,869,388,961 6,442.500,000 4,892,077,585 | 6% 3% 24% (1,550,422,415) | -17% (977,311,376)
4 Chi phi gidn tiép 5,590,151,120 5.308,504,000 5,099,452,202 96% 91% 4% (209,051,798) 9% (490,698,918)
5 Lii kinh doanh 279,237,841 1.133.996.000 (207,374,617) | -18% | -74% -118% (1341370,617) | -174% (486,612,458)
3 L3i ngoai kinh doanh (315,036,432) 0 630,072,864 0% | -200% 0% 630,072,864 | -300% 945,109,296
a Lai hoat dong tai chinh 0 0 0 0% 0% 0% 0 0% 0
= m thu hoat ddng tai 0 0 0 0% 0% 0% 0 0% 0
ag oDt 0 0 ol o%| o% 0% o o% 0

Trong d6: Lai vay 0 0 0 0% 0% 0% 0 0% 0
b Lai khic (315,036.432) 0 630,072,864 0% | -200% 0% 630,072,863 | -300% 945,109,296
bl Thu nhp khic 0 0 0 0% 0% 0% 0 0% 0
b2 Chi phi khac 315,036,432 0 (630,072,864) 0% | -200% 0% (630,072,864) | -300% (945,109,296)

Trong d6: Truy thu tién

thué dit tir 15/12/2020- 315,036,432 0 (630,072,864) 0% | -200% 0% (630,072,864) | -300% (945,109,296)

31/1222024
7 g'f;f gl 724,691,914 783,585,140 655,147,305 | 84% | 90% -16% (128,437,835) | -10% (69,544,609)
3 Lgi nhuin trudc thud (760,490,505) 350,410,860 (232,449,058) | -66% 31% -166% (582,859,918) | -69% 528,041,447

Trong do6:

Doanh thu djch vy iin uéng: Thuc hién nim 2025 12 4.379.954.625 dong so voi ké
hoach nam 2025 1a 9.020.000.000 déng, chi dat 48,6% ké hoach 2025 va so véi thyc hién
nam 2024 1a 4.594.081.086 dong, giam 4,7%, twong tmg s tién doanh thu gidm 1a
214.126.461 dbng. Trong do:

- Doanh thu hang dn va giai khat thuc hién ndam 2025 1a 4.040.452.757 déng S0 vai
ké hoach 1a 8.300.000.000 dbng, chi dat 48,7% ké hoach 2025 va so véi thuc hién nim
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2024 12 4.215.458.340 ddng, giam 4,2%, twong tmg sd tién doanh thu giam 1a 175.005.583
dong.

- Doanh thu hang héa chuyén ban thyc hién nim 2025 12 339.501.868 ddng so véi
ké hoach 1a 720.000.000 dong, chi dat 47,2% ké hoach 2025 va so v6i thyc hién nam 2024
1a 378.622.746 ddng, giam 10,3%, twong tng s6 tién doanh thu giim 14 39.120.878 déng.

Doanh thu vé cfing Cong vién nudc: Thyuc hién nam 2025 12 2.452.355.947 dong
so véi ké hoach nam 2025 1a 3.100.000.000 ddng, dat 79,1% ké hoach 2025 va so véi thuce
hién ndm 2024 14 3.169.578.702 ddng, giam 22,6%, tuong tmg sb tién doanh thu giam 1a
717.222.755 déng.

Dich vu cho thué mit bing: Thuc hién nim 2025 12 219.764.309 dong so véi ké
hoach nam 2025 13 550.000.000 déng, chi dat 40,0% ké hoach 2025 va so v6i thyuc hién
nam 2024 1a 241.818.183 ddng, giam 9,1%, twong {mg sé tién doanh thu giam la
22.053.874 ddng.

Dich vu khéc (Giir xe, phi phuc vu,...): Thyuc hién nim 2025 14 656.356.980 déng
so v&i ké hoach nam 2025 1a 300.000.000 ddng, dat 218,8% ké hoach 2025, vuet 118,8%
ké hoach va so véi thuc hién nim 2024 1a 988.913.668 dong, giam 33,6%, tuong tmg sb
tién doanh thu giam la 332.556.688 ddng.

* Két qua kinh doanh thuc hién nim 2025 cia Nha hang Thi"mg Lgi — Cong
vién nwéc nhw sau:

- Téng doanh thu: Thye hién nim 2025 1a 7.708.431.861 dc“mg so voi ké hoach nim
2025 1a 12.970.000.000 déng, chi dat 59,4% ké hoach 2025 va so véi thuc hién nam 2024
14 8.994.391.639 ddng, giam 14,3%, tvong tg sb tién doanh thu giam la 1.285.959.778
dong.

- Tdng chi phi truc tiép kinh doanh thyc hién nim 2025 1a 2.816.354.276 dong so
vé6i ké hoach nam 2025 1a 6.527.500.000 ddng, dat 43,1% ké hoach 2025 va so véi thue
hién ndm 2024 1a 3.125.002.678 ddng, gidm 9,9%, tuong tmg s tién chi phi giam la
308.648.402 ddng (chiém 36,5% trén tong doanh thu).

- Téng chi phi gian tiép thuc hién ndm 2025 1a 5.099.452.202 déng so véi ké hoach
nim 2025 12 5.308.504.000 ddng, dat 96,1% ké hoach 2025 va so véi thyc hién nim 2024
14 5.590.151.120 ddng, giam 8,8%, twong img sb tién chi phi gidm 12 490.698.918 déng.

- Téng 1ai gdp kinh doanh thyc hién nim 2025 1a 4.892.077.585 ddng so véi ké

hoach nim 2025 14 6.442.500.000 déng, dat 76,0% ké hoach 2025 va so véi thyc hién nim
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2024 12 5.869.388.961 ddng, giam 16,7%, tuong {mg sb tién 1ai gop giam la 977.311.376
dong.

- Téng l¢i nhuan kinh doanh thyc hién nim 2025 15 207.374.617 ddng so véi ké
hoach nam 2025 1ai 1.133.996.000 df‘)ng, dat -18,3% ké hoach 2025 va so véi thuc hién
nim 2024 1ai 279.237.841 ddng, ddng nghia véi s tién 13 ting 1 486.612.458 dong.

- Téng lgi nhuin truée thué thuc hién nim 2025 15 232.449.058 ddng so véi ké
hoach nim 2025 13i 350.410.860 déng, dat -66,3% ké& hoach 2025 va so véi thuc hién nam
2024 15 760.490.505 ddng, mirc 16 gidm 69,4%, twong (g sb tién 15 giam di 1a 528.041.447

ddng. Két qua ndy chi yéu nhd chi phi dugc tiét giam va kéu goi hop téc kinh doanh trén
dién tich dét tréng gitp cai thién hiéu qua hoat dong dit doanh thu giam.

PHAN II
KE HOACH KINH DOANH NAM 2026

L. Cic chi tiéu ké hoach doanh thu cic dich vu ciia Céng ty trong nam 2026:

Nim 2025 SO SANH
Tiing, gidm KH2026 v&i TH | Ghi
STT CHi TIEU KH TH KE ;’0(2"6-“:“ 2025 chil
- % S6 tien
Tong doanh thu (33
1 bao gdm HDTC va 58.404.429.000 | 45.071.414323 | 53.317.888.000 | 118,30% 8.246.473.677
Thu nhip khic)
1 Doanh thu hoat dgng | 50 )03 439000 | 44797382938 |  53.110238.000 | 118,55% 8.312.855.062
kinh doanh chinh
1.1 | Doanh thu phong ngi | 20.308.536.736 |  15.767.362.195 |  18.943.763.000 | 120,15% | _ 3.176.400.805
12 | Doanh thu &n udng 27.877.634.264 | 20.028.046.158 | 23.470.589.000 | 117,19% |  3.442.542.842
DT khéc (Giix xe, giat
13 | ui, phi pv thirc ubng, 1.544.174.000 | 1.949.021.205 |  2.235.174.000 | 114,68% 286.152.795
hop tac kinh doanh)
1.4 Ic)an:'(c:m dulich, vé | 4 330.603.000 | 3264978642 |  4.113292.000 | 125.98% 848.313.358
1.5 | DT vin chyén Du lich 0 105.925.927 158.800.000 | 149,91% 52.874.073
1.6 | DT matbing chothué | 2.268.781.000 1.955.066.117 | 2.005.000.000 | 102,55% 49.933.883
—t
1.7 l?opmat by phtag 969.000.000 728.505.557 969.000.000 | 133,01% 240.494.443
1.8 | Phi phyc vy phong 1,095.700.000 998.477.137 1.214.620.000 | 121,65% 216.142.863
Ve h- h Y4
3 fin'h" d;:::‘ Kep 18.145.228.078 |  12.088.976.887 |  14.070.362.063 | 116,39% 1.981.385.176
3 Lai gip kinh doanh | 40.258.200.922 | 32.708.406.051 | 39.039.875.937 | 119.35% |  6.331.460.886
3 Chi phi gidn tidp 31.555.987.028 | 31.206.684.724 | 34.967.206.040 |  112% |  3.760.521.316
5 Lai kinh doanh 8.702.213.894 1.501.721.327 | 4.072.669.897 | 271,20% | _ 2.570.948.570
6 Lai ngoai kinh doanh | (9.027.000.000) | (16.867.652.495) | (9.267.350.000) | 54.94% | 7.600.302.495
Phén bo chi phi
7 i (;'Lm: ‘P 3.909.608.976 3454791818 | 3.600.000.000 | 104,20% 145.208.182
Tong lgi nhudin trudce
|, u"f( S)n u (4.234.395.082) | (18.820.722.986) | (8.794.680.103) | 46,72% | (10.026.042.883)
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Téng doanh thu ké hoach nim 2026 dé ra 12 53.317.888.000 ddng, so véi thyc hién
nim 2025 la 45.071.414.323 dong, ting 18,3%, twong tmg s tién doanh thu ting
8.246.473.677 ddng. Trong dé: Doanh thu hoat ddng kinh doanh chinh k& hoach 2026 dé
rala 53.110.238.000 ddng, so véi thyc hién nam 2025 12 44.797.382.938 dong, ting 18,6%,
twong (mg s6 tién doanh thu ting 8.312.855.062 déng.

Doanh thu phong ngii: Ké hoach nim 2026 dé ra la 18.943.763.000 ddng, so voi
thue hién ndm 2025 1a 15.767.362.195 ddng, ting 20,1%, trong tng s6 tién doanh thu ting
3.176.400.805 dong.

Doanh thu iin uéng: Ké hoach nim 2026 dé ra 1a 23.470.589.000 ddng, so véi thuc
hién ndm 2025 1a 20.028.046.158 ddng, ting 17,2%, tuong img sb tién doanh thu ting
3.442.542.842 dong.

Doanh thu dich vu du lich, vé cdng CVN: Ké hoach nim 2026 dé ra la
4.113.292.000 ddng, so véi thuc hién nm 2025 1a 3.264.978.642 ddng, ting 26,0%, tuong
ting s6 tién doanh thu ting 848.313.358 dong.

Téng chi phi trye tiép kinh doanh: Ké hoach nim 2026 dé ra 14 14.070.362.063
ddng, so véi thyuc hién nam 2025 13 12.088.976.887 dong, ting 16,4%, twong {mg sb tién
chi phi tang 1.981.385.176 dong.

Tdng chi phi gidn tiép: K& hoach nam 2026 dé ra 1a 34.967.206.040 ddng, so vé6i
thuc hién nim 2025 1a 31.206.684.724 ddng, ting 12,0%, tuong tmg s tién chi phi ting
3.760.521.316 dong.

Téng 1di gdp kinh doanh: Ké hoach nim 2026 dé ra la 39.039.875.937 déng, so
v6i thuc hién ndm 2025 14 32.708.406.051 dong, ting 19,4%, tuong tmg sé tidn 1ai gop
ting 6.331.469.886 dong.

Téng lgi nhuin kinh doanh: Ké hoach nim 2026 dé ra la 4.072.669.897 ddng, so
v6i thue hién nam 2025 1a 1.501.721.327 ddng, ting 171,2%, twong tmg s tién lgi nhudn
tang thém 2.570.948.570 dong.

Téng lgi nhuén truéce thué: K& hoach nim 2026 dé ra 14 15 8.794.680.103 dong,
50 véi thye hién ndm 2025 1a 16 18.820.722.986 ddng, giam 16 53,3%, tuong g sb tién 15
giam di 10.026.042.883 dong.

IL. Chi tiéu ké hoach doanh thu hoat dyng kinh doanh ciia tirng dom vi trong
niam 2026:

1. Khach san Sai Gon — Ban Mé
1.1. Céc chi tiéu ké hoach.

Chi tiéu Thuec hién 2025 | Ké hoach 2026 | KH 2026 so Ghi chi
véi TH 2025
Doanh thu hoat dgng kinh 27.124.802.589 | 32.361.000.000 119%
doanh
20
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Chi phi tryc tiép kinh doanh 6.469.398.269 | 1.958.296.453 127%
Lii gop kinh doanh 20.655.404.320 | 24.402.703.547 117%
Chi phi gian tiép 17.908.289.918 | 19.782.275.157 187%
Lai kinh doanh 2.747.114.402 | 4.620.428.390 168%
Phan b6 chi phi QLDN 1.602.306.334 | 1.669.652.791 104%
Loi nhuén truéc thué (8.593.423.590) | (2.268.574.401) 26%

Doanh thu phong ngii: Ké hoach nim 2026 dé ra 1a 15.091.000.000 déng, so véi
thuc hién nam 2025 1a 12.307.464.356 ddng, ting 22,6%, twong tmg sb tién doanh thu ting
2.783.535.644 dong. Péy 1a ngudn thu 16n nhat, chiém 46,6% trén tong doanh thu kinh
doanh ké hoach 2026.

Doanh thu in ung: Ké hoach nim 2026 & ra 1a 13.160.000.000 déng, so vé6i thuc
hién nim 2025 14 11.018.985.343 ddng, ting 19,4%, twong img sb tién doanh thu ting
2.141.014.657 dong, chiém 40,7% trén tong doanh thu ké hoach 2026. Trong dé:

- Doanh thu hang n va giai khat: K& hoach niam 2026 dé ra 1a 7.960.000.000 déng,
50 v6i thue hién nam 2025 1 6.500.300.586 ddng, ting 22,5%, twong tmg s tién doanh
thu ting 1.459.699.414 dong (chiém khoang 24,6% trén tong doanh thu kinh doanh).

- Doanh thu hang héa chuyén ban: Ké hoach nim 2026 dé ra la 1.000.000.000 déng,
so véi thuc hién nim 2025 12 816.007.076 dong, ting 22,5%, twong tmg s tién doanh thu
tang 183.992.924 dong.

- Doanh thu 4n sang trong gid phong: K& hoach nim 2026 dé ra 14 4.200.000.000
ddng, so v6i thyc hién nam 2025 1a 3.702.677.681 ddng, ting 13,4%, twong img sb tién
doanh thu ting 497.322.319 dong.

Doanh thu miit bing cho thué: Ké hoach nim 2026 dé ra 1 1.110.000.000 déng,
so véi thue hién niim 2025 1a 1.076.999.999 ddng, ting 3,1%, twong tmg s tidn doanh thu
tang 33.000.001 déng.

Doanh thu mit bing phong hop: Ké hoach nim 2026 dé ra 1a 800.000.000 ddng,
50 v6i thue hién ndm 2025 12 687.366.666 ddng, ting 16,4%, twong (mg s tién doanh thu
ting 112.633.334 dong.

Doanh thu djch vu du lich: K& hoach nam 2026 dé ra la 115.000.000 dbng, so véi
thuc hién nam 2025 1 105.925.927 ddng, ting 8,6%, twong g s6 tién doanh thu ting
9.074.073 dong.

Doanh thu vén chuyén du lich: K& hoach niim 2026 dé ra 12 485.000.000 ddng, so
vé6i thuc hién nim 2025 1a 435.323.808 déng, ting 11,4%, twong img sb tién doanh thu
ting 49.676.192 déng.

1.2. Céc gidi phap kinh doanh

- Gir khach hang hién ¢6, tich cuc tim kiém khach hang méi bing nhiéu céch thire,
nhiéu bién phép, bing cach thong qua cic mdi quan hé, gidi thiéu.
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- Thuéng xuyén theo doi, ném bat sém thong tin cac sy kién s& dién ra trén dia ban
dé nhanh chéng tiép can chao béan dich vu.

- Pa dang hoé céc kénh ban phong; Trién khai chuong trinh “Early Bird” cho khach
dit tru6e 7 ngdy, 14 ngay, .... Ung dung cong nghé dit phong truc tuyén qua OTA va
website riéng dé tang ty 1& 1dp ddy. Tang cudng ban hang qua hotline & fanpage: wu dai
ddc quyén cho khéch dit truc tiép.

- Tiép tuc phat huy hiéu qua ban phong cho khich Walk — in.

- Tiép tuc trién khai chinh sach gia linh hoat va phit hgp theo tinh hinh thij truémg.

- Xay dung ndi dung, chinh séch, chuong trinh khuyén mii, ....phit hgp véi nhu cdu
cia timg d6i tuong khach hang.

- Xay dung va trién khai céc géi combo: phong — in ubng, nhim da dang hod su lya
chon cho khéch hang, ddng thdi téi da doanh thu cho khach san.

- Pdy manh ban Géi tiéc bao gbm suét 3n va thirc udng dé tang doanh thu chuyén
ban.

- Tiép tuc trién khai Chuong trinh tri 4n khach hang thén thiét, cham s6¢ khach hang
truyén théng. Tich cuc tim kiém khach hang méi. Thudng xuyén gitr mdi lién hé véi cac
cong ty lir hanh, cdc s& ban nganh.

- Thuong xuyén cip nhat mén d&n mén méi; xay dung thuc don két hgp céc mén dic
trung cia Dong — Tay Pik Lik, cia c4c ving mién; mén in ngon theo "khu vi dia phuong"
nhung dugc "trinh bay theo tiéu chuin khach san" dé tao sw ddi méi va trai nghiém cho
thue khach.

- Lu6n ddm bao ngudn nguyén liéu thuc phim an toan, dat chit lwgng, kiém sot gi4
ca , chi phi dau vao, quan Iy tét tiéu hao dé tir 6 ¢6 dugc gid ban that sy canh tranh.

- Tao video trdi nghiém dich vy khach san véi cdc ban c6 luot follow cao.

- Tang cudng cong tic quang ba tiép thi trén Fanpage ciia don vi, chia sé 1én trang
c4 nhan clia CBNV cong ty dé thu hit luot twong téc.

- Tich cuc tim kiém dbi tic hop téc khai théc, kinh doanh mit bing timg 5.

- Thudng xuyén theo doi, kiém tra, gidm sat viéc thye hién chinh sach tiét kiém, chi
phi hop 1y;

- Tiép tuc cong cac duy tu, bao dudng, ning cip va mua sim méi dé timg budc cai
thién co s& vat chit, cai thién chét lugng dich vu. Timg bude néng cao chét lugng ddi ngii
nhan vién.

2. Khéch san Cao Nguyén.

2.1. Cic chi tiéu ké hoach.

Chi tiéu Thue hién 2025 Ké hoach 2026 | KH 2026 so Ghi chi
voi TH 2025
Doanh thu hoat dng kinh 7.281.051.148 | 8.688.250.000 119%
doanh
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Chi phi tryc tiép kinh doanh 2303.990.074 | 2.955.607.127 128%
Lai gop kinh doanh 4977.061.074 | 5.732.642.873 115%
Chi phi gi4n tiép 4.653.552.586 | 5.765.691.279 124%
Lii kinh doanh 323508488 | - 33.048.406 -10%
Phan bb chi phi QLDN 655.147.305 |  682.683.769 104%
Loi nhun trude thud (3.843.594.411) | (715.732.175) 18.62%

Doanh thu phéng ngii: Ké hoach 2026 dé ra la 2.671.900.000 ddng, so véi thuc
hién nam 2025 1a 2.284.471.987 dong, ting 16,9%, tuong {mg s tién doanh thu ting
387.428.013 dong. Ngudn thu nay chiém khoang 30,7% trén téng doanh thu kinh doanh ké
hoach 2026.

Doanh thu dich vy in udng: K& hoach 2026 d2 ra 12 4.581.000.000 ddng, so véi
thuc hién nam 2025 1a 3.924.478.081 dong, ting 16,7%, twong img s6 tién doanh thu ting
656.521.919 déng, chiém 52,7% trén téng doanh thu ké hoach 2026. Trong d6:

- Doanh thu hang an va giai khat: Ké hoach 2026 dé ra Ia 3.285.903.000 ddng, so
v6i thyuc hién nim 2025 1 2.711.103.706 dong, ting 21,2%, twong (g s tién doanh thu
ting 574.799.294 ddng (chiém khoang 37,8% trén tdng doanh thu kinh doanh)

- Doanh thu hang héa chuyén ban: Ké hoach 2026 dé ra 12 310.000.000 ddng, so véi
thuc hién ndm 2025 1a 284.036.852 ddng, ting 9,1%, tuong tmg sb tién doanh thu ting
25.963.148 dong.

- Doanh thu &n sang trong gid phong: Ké hoach 2026 dé ra 12 985.097.000 dng, so
vé6i thue hién nam 2025 13 929.337.523 déng, ting 6,0%, twong tmg 8 tién doanh thu ting
55.759.477 dong.

Doanh thu mit bz"ing cho thué: Ké hoach 2026 dé ra 12 576.727.268 dc‘“mg, S0 vai
thuc hién ndm 2025 la 552.727.268 déng, ting 4,3%, twong tmg s tién doanh thu ting
24.000.000 dong.

Doanh thu phong hgp: Ké hoach 2026 dé ra 14 62.500.000 déng, so véi thyuc hién
nim 2025 1a 41.138.891 ddng, ting 51,9%, twong tmg sb tién doanh thu ting 21.361.109
dong.

2.2. Cac giai phap kinh doanh.

- Giir khach hang hién ¢, tich cyc tim kiém khach hang méi bing nhidu céch thirc,
nhiéu bién phép, bang cich thong qua cdc mdi quan hé, gidi thiéu.

- Thudng xuyén theo ddi, nim bit s¢m thong tin céc su kién s& dién ra trén dja ban
dé nhanh chéng tiép can chao ban dich vu.

- Da dang hoa c4c kénh bén phong; Trién khai chuong trinh “Early Bird” cho khach
dat trude 7 ngdy, 14 ngiy, .... Ung dung cong nghé dit phong tryc tuyén qua OTA va
website riéng dé ting ty 1é 14p diy. Ting cudng ban hang qua hotline & fanpage: uu dai
ddc quyén cho khach dat tryc tiép.
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- Trong ndm qua, don vi d thudng xuyén gidi thiéu cic mén in méi dé dap tng
nhu cdu thue khach va viéc ndy s& duge tiép tuc duy tri.

- Xéy dung chi tiéu doanh thu cy thé cho timg dich vu in séng, com doan, hi nghi,
tiéc, tiéc cudi, tiéc Outside, ..., dé tir 6 dé ra chinh séch kinh doanh cho timg phil hop.

- Xay dyung va trién khai cac g6i combo phong ngii - 4n udng nhim t6i da doanh
thu, t6i wu lgi nhuan

- Thuong xuyén thdng tin, cic sy kién, dich vu cia khich san 1€n trang Fanpage,
Tiktok, ....

- Thue hién tét cong tic chim s6c khach hang, thudng xuyén gitr méi lién hé véi
cic khéch hang da ¢6 va tranh thi tao thém cic mdi quan hé méi khi c6 co héi dé gia ting
co hoi kinh doanh.

- Thudmg xuyén theo ddi, kiém tra, gidm st viéc thuc hién chinh sach tiét kiém, chi
phi hop ly theo yéu cdu ciia Cong ty.

- Tiép tuc cdng céc duy tu, bio dudng, ning chp va mua sim méi dé timg budc cai
thién co s& vat chét, cai thién chét lugng dich vu. Tirng buéc nang cao chét lugng doi ngii
nhan vién.

3. Nha hang Thiing Loi — Cong vién nuéc.

3.1. Cic chi tiéu kinh doanh

Chi tiéu Thue hién 2025 | K& hoach 2026 | KH 202650 | Ghi chd
voi TH 2025
3ng kinh

3:::: tin-hogk fyng Ain 7708.431.861 | 9,528,363,000 124%
Chi phi tryc Giép kinh doanh 2816354276 | 3.015.,679,000 107%
Lai ggp kinh doanh 4.892.077.585 | 6,512,684,000 133%
Chi phi gidn ti%p 5.099.452.202 | 5,044,708,803 117%
Lai Kinh doanh 207374617) | 567,975,197 274%
Phan b chi phi QLDN 655.147305 | 682.683.769 104%
Lgi nbugn trudc thud (232.449.058) | (114.708.572) 9%

Doanh thu djch vy #n udng: Ké hoach 2026 dé ra la 5.475.363.000 dong, so
v6i thuc hién ndm 2025 1a 4.379.954.625 dong, ting 25,0%, twong img sb tién doanh
thu tang 1.095.408.375 ddng. Ngudn thu nay chiém khoang 57,5% trén tong doanh thu

ké hoach 2026. Trong do:

- Doanh thu tiéc cudi: Ké hoach 2026 dé ra 12 2.900.000.000 ddng, so véi thyc
hién nam 2025 13 2.364.361.111 ddng, tang 22,7%, tuong tng sd tién doanh thu ting

535.638.889 dong.

- Doanh thu hang n va giai khat (khong bao gdm tiéc cudi): Ké hoach 2026 dé
ra la 2.155.363.000 dong, so vé6i thyc hién nim 2025 13 1.676.563.611 dong, ting
28,6%, tuong tmg sb tién doanh thu ting 478.799.389 déng.
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- Doanh thu hang héa chuyén bén: Ké hoach 2026 d& ra 14 420.000.000 déng,
50 v6i thue hién nim 2025 1 339.029.903 déng, ting 23,9%, twong tng s tién doanh
thu tang 80.970.097 déng.

Doanh thu vé Cong vién nuwéc: Ké hoach 2026 dé ra 1a 3.100.000.000 dong,
s0 v6i thuc hién nam 2025 12 2.452.355.947 ddng, ting 26,4%, twrong img s6 tién doanh
thu ting 647.644.053 dong. Ngudn thu nay chiém khoang 32,5% trén tong doanh thu
ké hoach 2026.

Doanh thu mit bing cho thué: Ké hoach 2026 dé ra 1a 153.000.000 ddng,
bing véi doanh thu thyc hién nam 2025.

Doanh thu cho thué phong hop: K& hoach 2026 d2 ra la 75.000.000 dong, so
v6i thuc hién nim 2025 12 67.037.037 déng, tang 11,9%, tuong img s tién doanh thu
ting 7.962.963 ddng.

Doanh thu khéc: Ké hoach 2026 dé ra 12 725.000.000 déng, s0 v@i thuc hién
nam 2025 la 656.356.980 dong, ting 10,5%, twong tmg s tién doanh thu ting
68.643.020 dong.

3.2. Cac giai phap kinh doanh

- Lién két v6i céc trung tim gido duc, trudng hoc, lir hanh, cac td chie, ...., chao
ban géi combo bao gbm 4n udng va vui choi tai CVN.

- Hop ddng véi céc cong ty td chirc sur kién dé td chirc cac sy kién, teambuilding,
vui choi trén can, dudi nuéc.

- Tiép tuc déy manh quang céo trén mang xa hoi (facebook, zalo, tiktok...)

- Tap trung tiép thj va chao ban dich vu Tiéc cuéi tai Nha hang. X4y dyng thuc don
va chuong trinh khuyén mi tiéc cudi nim 2026 hép dén, c6 sirc canh tranh.

- Tiép tuc lién hé véi céc cong ty lir hanh, cong ty td chirc sy kién, bénh vién...., dé
chao ban dich vy @n sang, com doan, 4n sang, td chie hoi nghi, héi thao...

- Phin loai nhém khach hang rd rang: doanh nghiép, ¢4 nhén, t§ chirc s kién... dé
tir d6 xdy dyng ndi dung, chinh séch gia va chuong trinh khuyén mai, hoa hng phi hop
cho tirng nhém.

- Lién hé véi cic s& ban nghan dé chao bén phuc vu ti€c lién hoan, sinh nhét, tong
két, ..., déy manh tiéc Outside..

- Tim ddi tac @& hop tac kinh doanh céc khu dét tréng ting doanh thu cho don vi.
DAy manh quing cdo trén mang xa hdi (facebook, zalo, tiktok...).

- Thudng xuyén theo doi, kiém tra, gidm sat vi¢c thye hi¢n chinh séch tiét kiém, chi
phi hop 1y theo yéu ciu clia Cong ty.

- Tiép tuc cdng céc duy tu, bio dudng, ning cip va mua sim méi dé timg budc cai
thién co s& vét chét, cai thién chit lugng dich vu. Ting budc ndng cao chit lugng doi ngii
nhén vién.
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4. Khiach san Thanh Cong.
4.1. Cac chi tiéu kinh doanh

Chi tiéu Thuye hign 2025 | K& hoach 2026 | KH 202650 | Ghi chu

véi TH 2025

o o (s 1.326.658.187 | 1,600,000,000 121%

doanh

Chi phi tryrc tiép kinh doanh 42986840 | 43,839,549 102%

Lai gop kinh doanh 1305.671.347 | 1,556,160,451 119%

Chi phi gian tidp 1330.554.206 | 1,535,594,891 115%

Lai kinh doanh (24.882.859) | 20,565,560 4%

Phan bd chi phi QLDN 203321578 | 211,867,377 104%

Loi nhudn trude thul (589.163219) | (191,301,817 32%

Doanh thu phéng ngii: K& hoach 2026 dé ra 1a 1.300.000.000 dong, so véi thue
hién nam 2025 13 1.040.377.338 ddng, ting 25,0%, tuong (mg sb tién doanh thu ting
259.622.662 ddng. Ngudn thu nay chiém 81,3% trén tdng doanh thu ké hoach 2026.

Doanh thu mit bing cho thué: Ké hoach 2026 dé ra Ia 100.575.000 ddng, bing
véi doanh thu thue hién ndm 2025.

Doanh thu hang héa chuyén ban: Ké hoach 2026 dé ra 12 24.544.000 ddng, so véi
thuc hién nim 2025 1a 22.555.229 dong, ting 8,8%, twong img sb tién doanh thu ting
1.988.771 dong.

Doanh thu khic: Ké hoach 2026 dé ra 1 112.000.000 ddng, bing v6i doanh thu
thue hién nam 2025.

4.2. Cac giai phap kinh doanh

- Giir khach hang hién cd, tich cyc tim kiém khach hang m&i bing nhiéu céch thire,
nhiéu bién phép, bing cach thong qua cdc mdi quan h¢, gidi thigu.

- Thuong xuyén theo ddi, nim bt som thong tin céc sy kién sé& dién ra trén dia ban
dé nhanh chéng tiép cin chdo bén dich vu.

- Pa dang ho cac kénh ban phong; Trién khai chwong trinh “Early Bird” cho khach
dat tre6e 7 ngdy, 14 ngdy, .... Ung dung cong nghé dit phong truc tuyén qua OTA va
website riéng dé tang ty 1¢ 1dp day. Ting cudng ban hang qua hotline & fanpage: wu dai
doc quyén cho khach dit truc tiép.

- Thudng xuyén theo ddi, nim bit sém thong tin cdc sy kién s& dién ra trén dia ban
dé nhanh chéng tiép cin chao ban dich vu.

- Thye hién tdt cong tac chdm s6c khach hang, thudng xuyén giir méi lién hé véi
cac khéach hang da c6 va tranh thu tao thém cac méi quan hé méi khi ¢6 co hoi dé gia tang
co hdi kinh doanh. Piy manh quéng cdo trén mang x4 hoi (facebook, zalo, tiktok...).
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- Thudng xuyén theo ddi, kiém tra, giam sét viéc thuc hién chinh sich quén 1y tt
doanh thu, chi phi hop 1y nhu theo yéu ciu ciia Céng ty.
- Tiép tuc cdng cédc duy tu, bao dudng, ning cp va mua sim méi dé timg budc cai
thién co s& vat chat, cai thién chét lwong dich vu. Timg buée ning cao chit lugng doi ngii

nhan vién.

5. Du lich hd Lak.

5.1. Cac chi tiéu kinh doanh

%
Chi tiéu Thue hi¢n 2025 | Ké hoach 2026 | KH 2026 so Ghi chu \C
] véi TH 2025 I\
d”:::: thu hogt dgng kinh 1356.439.153 | 932,625,000 69% E |
Chi phi tryc tip kinh doanh 456247428 | 96,939,934 2% 4
L& ggp kinh doanh 900.191.725 | 835,685,066 93% 7
Chi phf gidn tidp 2214835812 | 1,938,935910 88%
Lai kinh doanh (1.314.644.087) | (1,103,250,844) 84%
Phan b3 chi phi QLDN 338.869.206 | 353.112.204 104%
101 nbuln trude thud (2.025.100.111) | (1,456,363,138) 2%

Doanh thu phong ngii: K& hoach 2026 d€ ra 12 240.000.000 ddng, so véi thyc hién
nim 2025 12 135.048.514 déng, ting 77,7%, twong tmg s tién doanh thu ting 104.951.486
ddng. Ngudn thu nay chiém 25,9% trén tdng doanh thu ké hoach 2026.

Doanh thu hang héa chuyén ban: Ké hoach 2026 dé ra 12 50.000.000 ddng, so vé6i
thue hién nim 2025 13 147.565.213 dong, giam 66,1% (dat ty
tong tmg sd tién doanh thu giam 97.565.213 déng.

Doanh thu dich vu du lich, vé tham quan: Ké hoach 2026 d2 ra 1a 400.000.000
ddng, so véi thyc hién nim 2025 14 337.298.887 dong, ting 18,6%, twong {mg sb tién doanh
thu tang 62.701.113 dong.

Doanh thu cho thué miit biing: Ké hoach 2026 dé ra 1 50.000.000 ddng, so véi
thue hién ndm 2025 1a 34.999.999 ddng, ting 42,9%, tuong img sb tién doanh thu ting
15.000.001 dbng.

Doanh thu khic (giir xe, vé hd boi): K& hoach 2026 dé ra 13 185.125.000 ddng, so
v6i thue hién nidm 2025 13 119.784.301 ddng, ting 54,5%, twong g sé tién doanh thu
ting 65.340.699 dong.

5.2. Cac giai phap kinh doanh

- Tich cuc tim kiém khach hang bing nhiéu cach thirc, nhiéu bién phdp, bing cich
théng qua cac moi quan hé, gidi thiu.

1€ 33,9% so v6i nim cii),
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- Thudng xuyén theo ddi, nim bt sém thong tin céc su kién s& dién ra trén dja ban
dé nhanh chéng tiép can chao ban dich vu.

- Da dang ho4 cac kénh ban phong; Trién khai chuong trinh “Early Bird” cho khach
dat truée 7 ngay, 14 ngay, .... I'J'ng dung cong ngh¢ dat phong truc tuyén qua OTA va
website riéng dé ting ty 1¢ 14p ddy. Ting cudong ban hang qua hotline & fanpage: wu dai
ddc quyén cho khach dat truc tiép.

- Thudng xuyén theo ddi, nim bét sém théng tin cac sur kién s& dién ra trén dja ban
dé nhanh chong tiép can chao ban dich vu.

- Thuc hién cong téc sira chira cac khdi phong nghi. Cong tac bao dudng thiét bj
méy méc ludn trong tinh trang hoat dong tdt, thuc hién t6t cong tac vé sinh, chim sé¢ canh
quan, trong thém céc loai hoa.

- Chi trong dén kiém tra xir ly, vé sinh hd boi, giir cho nuéc ho boi ludn trong tinh
trang dam bao sach s€.

- Chu dong lién két véi céc thay, cd gido, cac trudng hoc, chiéu sinh cac 16p day
boi. Gi vé sé linh hoat, vé thang, d6i v6i cac chau 1a hoc sinh, dic biét vao dip nghi he,
nhimg ngay &, tét.

- Pon vi ting cudng lién két v6i céc nhom néu, dich vu gia chénh, cac noi cho thué
dd cudi, ..., dé ky két cho thué mit bing tiéc cudi tai cdc diém sin c6 cua don vi.

- Tang cuong va khai thic cic cong ty t6 chure sy kién, cac trudmg dao tao k¥ nang
dé tb chirc su kién teambuiding, trd choi trén can tai céc sin bai ¢6 ¢6 sin cia don vi.

- Thudng xuyén va chii dong tiép cin giéi thiéu cho khach hang dén tham quan, luu
trd tai don vi va tai dia phuong cdc dich vu nhur xem biéu dién vin héa nghé thuit cdng
chiéng tay nguyén, dich vu chéo thuyén déc moc, dich vu du thuyén méy trén HO Lak

- Thuong xuyén quang ba hinh anh vé Dinh Biét Dién Bao Pai 1én cic trang mang
nhu fanpage, zalo, facebook dé khach hang r& tiép can va biét dén nhiéu hon.

- Thudmg xuyén theo ddi, kiém tra, gidm sét viéc thyc hién chinh sach quéan ly tét
doanh thu, chi phi hop ly nhur theo yéu ciu ciia Céng ty.

- Lanh dao don vj luén tryc tiép kiém tra va quyét liét bam sat tét ca céc bd phan dé
thuc hién t6t cong tac chuyén mén.

III. Céc hoat dong khac

1. Pao tao, tuyén dung

- V& cong tic dao tao:

+ Trién khai cac don vi xdy dung ké hoach dao tao nghiép vu tai chd cho nhan vién
theo thang, quy, nim.
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CONG TY CO PHAN DU LICH PAK LAK

Dja Chi: 01-03 Phan Chu Trinh, Buén Ma Thut, Dik Lik O DAKLAK
Dién thoai: (84) 0262 3 852322 TOURIST
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

+Ra so4t nhan sy tai cdc bd phan dé cir di tham dyr céc khoa ddo tao nang cao nghiép
vu do Téng Cong ty Du lich Sai Gon TNHH Mbt thanh vién va S& Vin hoé Thé thao Du
lich tinh td chirc theo ké hoach.

+ Xay dymg quy trinh dio tao k§ ning mém: giao tiép, xir Iy tinh hubng cho nhén
vién tai céc by phéin 1am viéc truc tiép véi khach hang.

- V& cong tic tuyén dung:

+ Ngay tir d4u nim ra so4t nhu ciu nhan sy phit hop véi tinh hinh thue té tai céc
don vi truc thudc.

+ C6 ké hoach tuyén bd sung nhan sur thay thé kip thoi nhitg vi tri nhan vién nghi viéc
dé dam bao cong tac kinh doanh.

+ Ding théng bio tuyén dung qua website cong ty, mang xa h¢i. Chu dong lién hé
Trung tim gi6i thigu viéc lam dé ding ky nhu ciu tuyén dung ctia Cong ty.

2. Cong tic mdi trudng va vé sinh an toan thuc phim:

- Trién khai c4c chinh sach, phap ludt bio v& méi trudng va cong tic an toan thuc
phim c6 lién quan cho ngudi lao dong.

- Ting cudng kiém tra, gidm sat viéc thuc hién céc hoat ddng moi trudng, vé sinh
cong cong, vé sinh an toan thuc phim trong don vi.

- T chirc phat dong cac phong trao thi dua trong don vi nhim ting cudng sy hiéu
biét, cac kién thirc lién quan cho ngudi lao dong va khach hang.

3. Cong tac PCCC

- T4 chirc tuyén truyén Luit phong chdy, chira chdy va ciru nan, ciru hd ngay
29/11/2024; Nghi dinh s6 105/2025/NB-CP ngay 15/5/2025 ciia Chinh pht quy dinh chi
tiét mot s6 diéu va bién phép thi hanh Luat phong chdy, chira chdy va ciru nan, ciru hd;

- Xay dung ké hoach tr kiém tra cac phuong tién, thiét bj PCCC va CNCH tai co
s; 1ap ké hoach sira chira, thay thé hodc trang bj bd sung cic phuong tién, thiét bj da qua
cii khong dam bao tiéu chuin ky thuat PCCC va CNCH, xdy dimg ké hoach kiém tra, bao
dudng dinh ky, thuong xuyén cic phuong tién, thiét b dé dam bao sir dung c6 hiéu qua
khi xdy ra chdy, nd.

- Thue hién tdt viée phéi hop véi lue lugng canh sat PCCC va CNCH tai dia phuong
va céc co quan, don vij lién quan trong cong tic tuyén truyén, van dong toan din tham gia
phong trdo “Toan dan phéng chdy, chita chdy, ciru nan, ctru h¢” va thuc hién nhiém vu
PCCC va CNCH.

- Xay dung va nhan réng cac mo hinh, dién hinh tién tién, c6 hiéu qua vé PCCC va
CNCH tai co s& nham dua phong trao “Toan dan phong chdy, chira chay, ciru nan, ciru h”
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CONG TY CO PHAN DU LICH PAK LAK

Pia Chi: 01-03 Phan Chu Trmh Bu6n Ma Thudt, Pik Lik < ’: ) DAKIAK
Dién thoai: (84) 0262 3 852322 TOURIST
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

ngdy cang thiét thuc, hiéu qua; dong vién, khuyén khich moi ngudi tham gia xdy dung khu
dan cu, co quan, don vi “An toan vé an ninh trat tu”, trong do6 co tiéu chi vé PCCC va
CNCH;

- T6 chirc huéng ting ngay “Toan din phong chdy va chita chay” (04/10).

I1L Tinh hinh thyec hién nghi quyét Hgi Pdng Quéin Tri.

- Trong nam 2025 d6i mit v6i tinh hinh tai chinh khé khin, dong tién thiéu hut trdm
trong nén ap luc viéc giai quyét céc khoan ng vay Ngan hang qua han v6i cac bén lién quan
(Toa an, Thi hanh) va tinh hinh kinh doanh nhiéu théch thirc. Méc du vay, Ban diéu hanh
da trach nhiém nd luc thuc hién nhiéu giai phap dé cb géng duy tri sy 6n dinh ctia Cong ty.

- Ban diéu hanh Cong ty thuc hién ding céc chirc néng nhlem vu va phan cép clia
Hoi dong quan tri, cling nhu vige thyuc hle;n bdo cdo day du kip thoi dé Xin y chi dao tir Hoi
dong quan tri Cong ty di voi nhitng vén dé cép bach va chi dong dé xuét giai quyét nhimg
vudng mac voi HDQT.

IV. P& xuit — Kién nghi
Cén nhanh chéng giai quyét cac kho khan vé tai chinh hién nay ciia Cong ty dé tir d6
Cong ty ¢6 ngudn tién dé dau tu nang cAp sitra chira, cai tao, 1am méi dé tir d6 ting sirc canh
tranh va thu hut khach hang. Cac don vi trong Cong ty hoat dong da trén 10 ndm nhung
chua dugc quan tam dAu tu, ning cip, duy tu ding mirc. Pay 1a mot trong nhirng nguyén
nhan chinh din dén cic don vi ngdy cang xuéng cép, trang thiét bj thudng xuyén hw hong
1am 4nh huéng dén chét lugng san phim dich vy, 1am giam sirc canh tranh.
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CONG TY CP DU LICH PAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM
S6 2TA/DATCC-DLD Poc Lip - Tw do - Hanh phiic

Pk Lak, ngay 31 thdng 3 nam 2026

DU THAO

PE AN
TAI CO CAU SAP XEP TO CHUC HOAT PONG
CUA CONG TY CO PHAN DU DU LICH PAK LAK

-I. CAN CU PHAPLY

- Can cir Luat Doanh nghiép sé 59/2020/QH14 dugc Qudc hoi théng qua ngay 17
thang 6 nam 2020, ¢6 hiéu luc thi hanh ngay 01/01/2021;
- Cin cir Didu 18 td chire va hoat dong ciia Cong ty C5 phan Du lich Dik Lak;

- Can ¢t Quy ché Tai chinh ciia Cong ty cb phin Du lich Pk Lk ban hanh ngay
23/05/2023; T
- Cin cir Nghi quyét s 04 /NQ-HDPQT ngay 12/04/2025 clia Hoi déng quan tri
Céng ty, vé viéc ddng ¥ chi truong ra sodt, sip xép lai tai san clia Cong ty cd phan Du

lich Dék L&k dé tai co ciu ng vay; _
- Cin cir thye trang khé khan vé tinh hinh tai chinh ctia Cong ty ¢d phan du lich
Pik Lik hién nay. '

‘II. KHAI QUAT VE CONG TY

/B S os\el

-

1. Quyét dinh thanh lap:
Cong ty C6 phan Du lich Bék Lik dugc thanh 13p trén co s& ¢b phén héa Cong ty
Du lich Bak Lik theo Quyét dinh s 302/QD-UB ngay 21/02/2005 ctia Uy ban Nhén dan
tinh Pak Lik. Céng ty la don vi hach to4n déc lap, hoat dong san xuét kinh doanh theo
Gidy chimg nhan ding ky Doanh nghiép sb 6000177738 ngay 31/03/2005, ding ky thay
ddi gén nhét ngay 29 théng 7 nam 2025, do phong Quén ly doanh nghép S¢ Tai Chinh
tinh Pék Lik cép.
- Tén goi: CONG TY CO PHAN DU LICH PAK LAK
- Tén giao dich quc té: DAKLAKTOURIST
- Tru sé: 03 Phan Chu Trinh, phuong Buén Ma Thudt, tinh ik Lik
- Pién thoai: 0262-3853921
- M3 sb thué: 6000177738
- Vén diéu 18 dén thoi diém hién nay: 93.074.150.000 déng (Chin muoi ba ty khéng
tram bay tu triéu mot trim nim muoi ngan dong)
1
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+ Co cdu cd6 dong gom:

STT Tén don vi 31/12/2025 31/12/2024
: Von gép % Von gop %
1 | Tong Cong ty Du lich Sai Gon | 47.294.010.000 | 50,81% | 47.294.010.000 | 50,81%
2 | Tong Céng ty Bén Thanh 7.408.560.000 | 7,96% | 7.408.560.000 | 7,96%
3 | Nhém c6 dong 33.236.100.000 | 35,71% | 33.236.100.000 | 35,71%
4 | Cac co dong khac 5.135.480.000 | 5,52% | 5.135.480.000 | 5,52%
Tong cong 93.074.150.000 | 100% | 93.074.150.000 | 100%

- Hoat dong chinh ctia Céng ty bao gdm:

Hoat ddng sin xut kinh doanh ctia Cong ty theo Gidy chimg nhan Ping ky doanh
nghiép bao gdm:

+ Kinh doanh dich vu khéch san;

+ Kinh doanh dich vu nha hang, dn uéng;

+ Kinh doanh dich vu vui choi, giai tri, cong vién nudc;

'+ Hudéng dan, kinh doanh vén tai hanh khéch bing 6 t6 theo hop ddng;

+ Kinh doanh du lich lir hanh ndi dia;

+ Mua bén hang héa cong nghé thuc phim (ruou, bia, nuée giai khét, banh keo,
hang héa my nghé), ca phé, ndng san, hang hai san déng lanh.

2. Co céu tb chirc

- Tru s& chinh: S 03 Phan Chu Trinh, phudng Budn Ma Thudt, tinh Pék Lik;

- Pon vi truc thudce: Cong ty c6 05 don vi hach toan phu thudc:

+ Khéch san Sai Gon - Ban Mé: S5 01 - 03 Phan Chu Trinh, phudong Buén Ma
Thuét, Pak Lik.

+ Khach san Cao Nguyén: S6 65 Phan Chu Trihh, phudng Buén Ma Thudt, Pik
Lik; :
+ Khach san Thanh Céng: $6 51 Ly Thudng Kiét, phudng Budn Ma Thudt, Pék
Lék;

+ Du lich H6 Lak: S5 30 Au Co, xa Lién Son Lak , tinh Dak Lak;

+ Nha hang Théng Loi — Cong Vién Nudc: S6 11 Nguyén Chi Thanh, phudng Tan
An, tinh Dak Lak. '

II1. TINH HiNH TAI CHINH VA KET QUA KINH DOANH NAM 2023 PEN
NAM 2025

1. Tinh hinh tai sin va vén hoat déng kinh doanh ciia Céng ty
Theo B4o céo Kiém toan ciia Céng ty TNHH Kiém toan & Tu van UHY, nhu sau:

2
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Pon vi tinh: Dong

STT Chi tiéu 31/12/2023 31/12/2024 31/12/2025 Ghi
cha
1. | Taisin ngin han 3.604.661.243 |  4.005.187.335 3.978.081.870
.1 Ei" VA G Khiodn tduong 421.031.651 932.03.470 |  1.499.240.731
12 S;: khoan dau tu tai chinh 0 0 0
1.3 | Cac khoan phai thungdnhan | 2.062.091.767 | 2.229.113.306 1.680.830.649 ¥
1.4 | Hang tdn kho 871.937.878 733.166.338 548.531.456 (P:
1.5 | Taisan ngz‘m han khac 249.599.947 110.894.221 249.479.034 )
2. | Tai'sin dai han 115.888.626.285 | 112.389.129.519 | 108.497.504.097 f
2.1 | Céc khodn phii thu dai han 20.000.000 100.000.000 100.000.000 :
2.2 | Tai san c6 dinh 115.100.176.568 | 111.464.056.883 | 107.812.866.812
2.3 | Bat dong san dau tur 0 0 0
2.4 | Tai san do dang dai han 0 0 0
25 g’;‘; khodn déu tu ¢ chinh 183.510.000 |  183.510.000 183.510.000
2.6 | Taisan dai han khac 584.939.717 641.562.636 1401.127.285
Tong c)ng tai sin 119.493.287.528 | 116.394.316.854 | 113.762.505.025
1. | Ng phai tra 102.386.359.167 | 109.749.256.910 | 124.651.249.009
1.1 | Nongén han 67.712.575.990 | 99.046.973.733 | 113.920.965.832
1.2 | No dai han 34.673.783.177 | 10.702.283177 |  10.730.283.177
2. | Ngudn vdn chi sé hiru 17.106.928.361 | 6.645.059.944 | (12.175.663.042)
2.1 | Vén chii sé hiru 17.106.928.361 |  6.645.059.944 | (12.175.663.042)
2.1.1 | Vén diu tu cia chu s& hitu 93.074.150.000 | 93.074.150.000 |  93.074.150.000
2.1.2 | Quy dau tu phét trién 1.526.847.724 | 1.526.847.724 1.526.847.724
2.1.3 | LN sau thué chua phan phoi | -77.494.069.363 | -87.955.937.780 | -106.766.660.766
2.2 | Kinh phi va quy khic 0 0
Tong cong nguon von 119.493.287.528 | 116.394.316.854 112.475.585.967
3
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STT Chi ticu

31/12/2023

31/12/2024

31/12/2025 Ghi
chu

Von diéu 1¢

93.074.150.000

93.074.150.000

93.074.150.000

Tinh hinh kinh doanh ctia Céng ty cang lic cang gip nhiéu khé khan. Ngoai nhitng
khé khin chung vé thi truong khach du lich dén Pék Lik khong khéi sic va tinh hinh
canh tranh ciia cac d6i thi khac tai thanh phd Budn Ma Thudt ngay mét gay git, dién
hinh ¢6 Khach san Muong Thanh, Khach san Dakruco, Khach san Elephants, cac trung
t4m tiéc cudi nhur Nha hang tiéc cudi Thanh Lich, Nha hang Hoang Ldc, Trung tdm hoi
nghi tiéc cudi Victory... véi trang thiét bi méi va hién dai. Trong khi d6, céc khach san
va nha hang trong hé thong ciia Cong ty da xudng cép nhung khong c6 ngudn tién dé tai
dau tu cho nén tinh hinh kinh doanh ctia Céng ty chua duoc cai thién, chua cé kha quan.
Sau dai dich Covid-19 trong hai nam 2020-2021 tinh hinh kinh té n6i chung van chua
phuc hdi, nhu cdu khach du lich khéng cao, ddng thoi sur ¢é khing bd ngay 11/06/2023
tai huyén Cu Kuin tinh Pék Lék da lam anh hudng nang né dén hoat dong kinh doanh
cua cac nganh nghé, dac biét l1a nganh du lich.

* Can d6i tai chinh ctia Cong ty nam 2023 - 2025, nhu sau:

Pon vi tinh: Pong

CHI TIEU

31/12/2023

31/12/2024

31/12/2025 Ghi chi

A. TAI SAN NGAN HAN

Céc khoan déu tu tai chinh ngén han

0

0

0

Phai thu ngan han khach hang 1.194.446.039 | 1.331.224.329 1.160.862.457
Tré truée cho ngudi ban 215.849.840 99.544.240 77.284.800
Phi thu ngén han khéc 666.875.888 813.424.737 561.948.392
Dy phong phéi thu ngan han khé doi - 15.080.000 -15.080.000 -119.265.000
Tai sin ngén han khéc 249.599.947 110.894.221 249.479.034
Hang t6n kho 871.937.878 |  733.166.338 548.531.456
CONG 3.183.629.592 | 3.073.173.865 2.478.841.139
VON BANG TIEN 421.031.651 932.013.470 1.499.240.731
Tong tai sin ngiin han 3.604.661.243 | 4.005.187.335 3.978.081.870
4
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CHI TIEU 31/12/2023 31/12/2024 31/12/2025 Ghi chu
B. NGUON NGAN HAN
Phai trd ngudi ban ngén han 3.915.306.722 | 9.137.269.136 8.947.527.258
Nguoi mua tra tién true ngan han 680.904.200 677.524.200 804.742.200
X ” - 8 'a
T va cic kitodn phii np nha 4.658.104.967 | 2.445.593.966 12.717.688.625

nudc

Phai tra ngudi lao dong 1.930.769.791 | 2.176.896.527 2.121.672.988
Doanh thu chura thuc hién ngén han 4.578.944.438 1.731.481.481 1.287.037.037
Phii tra ngén han khéc 15.830308307 | 21038973787 26.273.072.088
Vay v no thué tai chinh ngan han 36.182.599.669 | 61.903.596.740 61.833.587.740
Quy khen thuéng phic lgi - 64.362.104 - 64.362.104 -64.362.104
CONG 67.712.575.990 | 99.046.973.733 | 113.920.965.832
CAN POI NGUON NGAN HAN -64.107.914.747 | -95.041.786.398 | -109.942.883.962

2. Két qua kinh doanh ciia Céng ty nim 2023-2025
Pon vi tinh: Pong

tt . Chi tiéu Nim 2023 Niim 2024 Nim 2025 Ghi chi
A -
1 ;‘1’3")’5 Dthu, TNkhde (re DT | ¢ 037 720,503 |  46.397.620.366 | 45.071.414.323
2 | Loi nhuén trude thué -8.476.686.515 | -10.461.868.417 | -18.820.722.986
3 | Thué TNDN 0 0 0
4 | Loi nhuan sau thué ’ -8.476.686.515 | -10.461.868.417 | -18.820.722.986
5 | Vén diéu 1¢ tai cong ty 93.074.150.000 | 93.074.150.000 | 93.074.150.000
6 | Ty suat LN trén doanh thu -19,10% -22,55% -39,4%
7 | Ty suat LN trén von diéu 1é 9,11% -11,24% -20,2%
8 | Quy Dau tu Phat trién 1.526.847..724 1.526.847..724 | 1.526.847..724

Qua sb liéu vé tinh hinh tai chinh ctia Céng ty cb phin Du lich Pak Lik:

“Tai thoi diém 31/12/2024 (sb liéu da duoc kiém toan) 13 lity ké (87,955) ty dong,

chiém 94,5% von Diéu 1g;

Scanned with

{8 CamScanner’;


https://v3.camscanner.com/user/download

Tai thoi diém 31/12/2025 13 liiy ké (106,766) ty dong, chiém 114,7% vén Diéu 1é
va Vén diéu 16 Cong ty am (13,692) ty dong.

3. Kiét qué Kinh doanh cic don vi truc thudc Cong ty nam 2023 - 2025

Pon vi: 1.000 dong

Stt Chi tiéu Nim 2023 | Nim 2024 | Nim 2025 Ghi chi
Khich san Sai Gon -Ban
I | Mme
1 | Doanh thu thuin 26.233.137 | 27.082.994 | 27.124.803
2 | Chi phi tryc tiep 5.886.808 | 6.113.868 6.469.398
3 | Laigop 20.346.329 | 20.969.126 |  20.655.405
- .- « K
4 | Chi phi gin tiep 17.212.283 | 18.523.100 |  17.908.290
5 | Laikinh doanh 3.134.046 | 2.446.026 2.747.115
) 32 Truy thu tiég thué dit
6 | Ldi ngoai kinh doanh (3.061.651) | (4.427.154) | (9.738.232) 15/12/223(5) :039 2024 1a
Tién li vay 2982200 | 4285061 |  3w871452| VOB e mmaten
A = 2 - o
Phan bo chi phi QLDN 2.135.467 1721143 | 1.602.306
. A
§ | Latirooethus 2.063.072) | (3.702271) | (8.593.423)
11 | Nha hang Thing Lgi -CVN
A :
1 | Doanh thu thuan 8.284.540 |  8.994.392 7.708.432
- - X
2 | Chi phi truc tiep 3.447.637 |  3.125.003 2.816.354
3 | Laigop 4.836.903 |  5.869.389 4.892.078
4 | Chi phi gin tiép 5418041 |  5.590.151 5.099.452
&2 || LAt b dogah (581.138) 279.238 (207.374)
= Gidias 3 e Pugc giam tién thué dét
6 | Lai ngoai kinh doanh 630.073 i oS
7| e B e QFDN 899.144 724692 |  655.148
e A
S it i thye (1.480.282) |  (445.454) |  (232.449)
III | Khidch san Cao Nguyén )
1 | Tong doanhthu 6.669.730 |  6.660.195 7.281.051
2 | Chi phi tryc tiép 2092724 | 2.256.779 2.303.990
3 | Laigdp 4.577.006 |  4.403.416 4.977.061
. . « L
4 | Chi phi gidn tiep 3.459.049 |  3.861.761 4.653.553
5 | LAi kinh doanh 1.117.957 541.655 323.508
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7 g hids Truy thu tién thué ddt
¢ - | E2tDgcel Kinhidoanh : .| 3511.956) |  15/12/2020 dén 2024
7 | Phin bd chi phi QLDN 786.751 611.459° 655.146
aUaSh £
8 | Lai trude thue 331206 | - (69.804) | (3.843.594)
IV | Khich san Thanh Cong
A
j | Doanh thu thuan 1.077.141 | 1.232.981 1.326.658
- » ok
2 | Chi phi truc tiep 36.100 46.537 42.987
3 | Laigop 1.041.041 1.186.444 1.283.671
. . X
4 | Chi phi gidn tiep 1218794 |  1.256.139 1.330.554 i
5. |{ ST Goarh (177.753) | (69.695) (46.883)
s T Truy thu tién thué dét 3
6 | Lai ngoai kinh doanh i S (360.959) 15/12/2020 dén 2024 3
1
~ 2 . I3
5. | Fhanbochi phi QLDN 252.884 226.466 203.321 :
=: A
§., |[8ltnee thug 430.637) | (296.161) |  (611.163)
V | Dulich Hd Lik ;
A
1 - Doanh thu thuan 2.114.971 |  2.198.254 1.356.439
2 | Chi phi tryc tiép 507.724 630.376 456.247
PO i s 1.517.247 1.567.878 900.192
4 | Chi phi gidn tiep ' 2.485.828 |  2.844.332 2.214.836
5 |18 ksvchanh (968.581) | (1.276.454) | (1.314.644)
: i Truy thu tién thué dit
6 | Lai ngoai kinh doanh } 2 (371.587) 15/12/2020 dén 2024
5, +, | Fhn'b0 chivpll QLDN 533.867 452,932 338.869
. » y 4
8 | Lditrwbe thue (1.502.448) | (1.729.386) |  (2.025.100)
VI | VP Céng ty
1 Doanh thu thuin 0 0 0
4 | Chi phi gidn tiép 0 0 0
s | Laikinh doanh ) 3 J
6" | Lt ngodi kinh doanh (3.331.454) | (4.218.791) | (3.514.993)
Tién li vay 3.496.643 | 3.439.675 3.329.138
7 | Phan bd chi phi QLDN : 0 0
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8 | Lai trudc thué
(3.331.454) | (4.218.791) | (3.514.993)
VII | Téng hop toan Cong ty
| | Doanh thu thun 44379.519 | 46.168.816 | 44.797.383
. v « K . o
2 | Chi phi tryc tiep 12.060.993| 12.172.563 |  12.088.976
3 |Laigop 32.318.526 | 33.996.253 | 32.708.407
. P in oL
4 | Chi phi gidn tiep 29.793.995 | 32.075.483 |  31.206.685
5 | Likinh doanh 2524531 | 1.920770 | 1.501.722
S [ Foumaontkinh dogoh (6.393.105) | (8.645.945) | (16.867.654)
TS Ndm 2023 tién vay da tric
Tién 1di vay 6478873 |  7.724836 7.200.590 2ide 2.000.000
7 | Phén bo chi phi QLDN 4608.113 | 3.736692 | 3.454.790
= ’ K
8 | Lai truée thue (8.476.687) | (10.461.867) | (18.820.722)

IV. MUC PICH CUA VIEC TAI CO CAU

Tép trung nguén nhan luc, tai chinh hién ¢6 cho don vi va Cong ty s€ truc tiép to
chirc diéu hanh hoat dong san xuét kinh doanh, nhim timg budc nang cip co s& vat cap,
gia tang sirc canh tranh va ning cao hidu qua hoat dong san xuét kinh doanh ctia Céng ty
cb phan du lich Pak Lak trong truéc mét va 1au dai. Cu thé, nhu sau:

1. Giam ganh ning cho Cong ty trong giai doan khé khin vé tai chinh khong c6
ngudn dé dau tur nang cap cho cic don vi kinh doanh kém hiéu qua;

2. Chuyén m6 hinh tir “frue tiép van hanh” sang “khai thdc tai san” dbi véi céc
don vi kinh doanh yéu, chua ¢6 hiéu qua (kinh doanh 13);

3. T6i wu hoa dong tién, ning cao ROA — ROE — Bién loi nhuan.

V. PHAM VI TAI CO CAU - QUY MO HOAT PONG

1. Cong ty tiép tuc trwc tiép diéu hanh:

1.1. Khach san Sai Gon Ban Mé

* Quy mo hoat dong

- C6 131 phong ngn dat tiéu chudn 4 Sao;

- C6 5 sanh c6 st chira tir 20 khach dén 400 khéch, dii tidu chuan phuc vu khéch
tiéc hoi nghi, ti€c lién hoan va tiéc cudi;

- C6 01 nha hang st chita 150 khach, phuc vu khach A La Carte va céc loai hinh
tise. .
- C6 khu Massage 30 phong dii tiéu chuan phuc vu khach;
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- C6 sén va 01 tdng hdm d4u xe 6 t6; xe mdy.

* Khéch san Sai Gon — Ban Mé: Doanh thu n dinh; hoat dong kinh doanh ¢4 1ai;
¢6 thuong hiéu va 1a bd mit chinh ctia Cong ty; vi tri déc dia; 6 doi ngil lanh dao quan
1y ¢6 trinh dd ning luc van hanh tét va nguoi lao ¢6 chuyén mén nghiép vu.

2. Chuyén d6i mé hinh hoat dong hai don vi kinh doanh chua c6 hiéu qua

Tinh hinh tai chinh ctia Céng ty hién nay gap rat nhiéu khé khan, khong c6 di
ngudn luc ¢ dau tu nang cip dap mg nhu cdu ngdy cang cao clia khich hang trong va
ngoai nude. Bing cach tim kiém dbi tac ¢6 ning luc vé tai chinh dé thuc hién Hop déng
hop tac kinh doanh hoiic cho thué, c6 ngudn thu bi dép chi phi thué dét va khiu hao tai
san, nhim ct 16 va dan dan c6 hiéu qua.

2.1. Du lich H6 Lik : ‘ |

Hoat dong kinh doanh 16 (Doanh thu khéng di bix dép chi phi hoat déng), Cu thé:
Nim 2023 16 (1,502) ty dng; Nam 2024 15 (1,729) ty ddng va nim 2025 16 (2,025) ty
dong.

Nhu céu tai dz“u; tu 16n nhung kha ning tai chinh cia Cong ty khong cé kha ndng
va néu cé dau tu ciing kha ning thu hdi chim do hién nay déi twong khach luu trii (chi
yéu 1a khach nudc ngoai) khong c6; thi trudng du lich dia phuong chua phat trién; vi tri
c4ch Trung tdm Budn Ma Thudt cling nhu Vin phong Cong ty hon 55km nén viéc quan
ly diéu hanh gzip rét nhidu khé khéin; Nhan su quéan 1y con nhiéu han ché vé trinh d9, ning
luc, chua dap tng yéu cau cong viéc; Lao dong truc tiép kho tuyén dung nhiing lao dong
c¢6 nghiép vu chuyén moén, tay nghé cimg. :

2.2. Khach san Thanh Cong

Hoat dong kinh doanh 156 (Doanh thu khong dt bu dép chi phi hoat dong), Cu thé:
Nim 2023 15 (430,636) triéu dong; Nam 2024 15 (296,161) triéu dong va nam 2025 15
(611,163) tridu dong.

Vi tri khach san nim & Trung tim Bu6n Ma Thudt, tuy nhién mit bang nho dién
d4t chi c6 319 m?, co s& vét chit xay dung gin 25 nam nén xudng cép, 15i thai. Do dé,
nhu ciu tai ddu tu 16n nhung kha ning tai chinh ctia Céng ty hién nay khé khin va néu
c6 déu tu ciing kha niang thu hdi vén chdm; Nhan su quan 1y chua dap Ung yéu cau cong
viéc; Lao dong truc tiép khé tuyén dung nhiing lao dong cé nghiép vu chuyén mén, tay
nghé cimg,

2.3. Khich san Cao Nguyén: _

Khach san Cao Nguyén: Vi tri thuén lgi — cach trung tdm Buén Ma Thuét khoang
500m; can déi duoc thu chi, vin con kha ning ting trudng va phat trién, cling nhu can
bd quan ly ¢6 trinh d§ nang luc van hanh t6t va ngudi lao dong cé chuyén mén nghiép
vu tdm huyét v6i nghé. Tuy nhién, hoat dong kinh doanh 16 (Doanh thu khong du b dap
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chi phi hoat dong do tién thué dét ngay mét ting cao): Cu thé, Nam 2023 1ai 331,206
triéu ddng; Nam 2024 15 (69,804) tridu ddng va nam 2025 15 (3.843,594) triéu dong.

2.4. Nha hang Thiing Loi - Cong vién nuéc

* Nha hang Thing Loi — Cong vién nudc: Dién tich dat rong gan 5 hec ta vdi bao
quanh 4 mat tién duong, dat tréng con nhiéu, vi tri trong Trung tdm nén thuén tién cho
cong tic quan ly, didu hanh; tiém nang phat trién t6t; khi thuc hién dugce viée chuyén ddi
muc dich sir dung d4t s& khai thac hiéu qué dién dat hién c6. Tuy nhién, khong c6 ngudn
dé dau tu va thuc hién dugc viéc chuyén d6i muc dich sir dung dét, thi méi khai thac hiéu
qua dién tich dt hién co.

VI. PHUONG AN TO CHUC HOAT PONG KINH DOANH CAC PON VI
SAU TAI CO CAU CU THE _

1. D6i véi don vi tiép tuc didu hanh quén Iy hoat dng kinh doanh: Khéch san
Sai Gon - Ban Mé

+ Chuén héa mé hinh quan tri; nang cao trinh d9, k¥ nang, nghiép vu, hiéu qua lam
viéc ctia lyc lugng lao dong; nang cao hiéu qua kinh doanh & kiém soét chi phi chit ché.

+ Ap KPI r5 rang cho Ban diéu hanh.

+ Tiép tuc dau tu ning cap co s& vt chét cho céc don vi. Pac biét tap trung dau tu
cho Khach san Sai Gon Ban Mé, nhur viéc mua bd sung trang thiét bi dé dap img yéu cau
khach hang; gia ting ning luc canh tranh, ciing nhu dat chuan 4 sao theo quy dinh.

+ Tich cuc tim kiém giai phap chuyén dbi muc dich sir dung dat déi voi dién tich
ctia don vi Nha hang Thing Loi — Cong vién nude nhim khai thac hiéu qua nhét dién tich
dAt con trong, tang co hoi khai thac hiéu qua dién tich dét con trong.

2. P6i véi 04 don vi thye hién Hop dong hop tic kinh doanh hoic cho thué:
Khach san Thanh Céng; Du lich Hé Lik; Khéich san Cao Nguyén va Nha hang
Thing Loi — Cong vién nuéc

Xac dinh céc tiéu chi dé lya chon di tic khi thuc hién Hop ddng hop téc kinh
doanh. Cu thé, nhu sau:

+ X4c dinh diém hoa vén d xéc dinh mic gia san dugc chia theo Hop ddng hop
tac kinh doanh trén mot ndm hodc muc gia cho thué trén mot nam;

+ Lua chon déi tac c6 ning luc tai chinh;

-+ Hop ddng thué ddm bao khong phat sinh riii ro phép ly;

+ Thoi han Hop ddng hop tc kinh doanh hozc cho thué; Du kién thoi han téi thiéu
05 nam (ndm nim) dbi véi khach san Thanh Céng, va t6i thidu 10 nam (mudi nam) doi
véi Du lich H6 Lék do chi phi dau tu 16n nén can thi gian dé thu hoi von va c6 lai.
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+ Doanh thu t3i thidu duoc chia tir Hop dong hop tac kinh doanh hodc cho thué du
kién/nam la khong thap hon mitc hoa vén.

3. X4c dinh mirc gid san va so sanh két qua kinh doanh Hop ddng hop tic
kinh doanh hoic cho thué véi két qua kinh doanh tw kinh doanh.

3.1. X4c dinh mikc gia san dé chao gia cho cdc ddi tic quan tim dén viéc Hop
dong hop tac kinh doanh hoiic thué '

: DPon vi: 1.000 dong

St Chi titu kstc | Pv E:I;‘ Ho | NHTL-CVN —" Ghi chii
1 | Tién thué dat 137.808 |  610.525 | 1.050.121 | 1.146.182
2 | Tién thué phi NN 2.756 '21.745 217.797 30.565 N
; N
3 | Tién KHCB 132.167 |  321.115 501.613 | 239.677 r
4 | Tién CCDC chu PB hét 3.230 23.788 9.419 31.751 I
5 Cong nim 275961 | 977173 | 1.778.951 | 1.448.175 é
6 | Binh quan 1 théng 22.997 81.431 148.246 | 120.681 z
Murc gia san hoa vén bao '
7 | gdm-thué VAT 25.000 88.000 163.000 |  133.000
8 | Doanh thu 23.148 81.481 150.926 | 123.148
Du kién chao gia chia
10 | HDHTKD hoic gia cho 45.000 90.000 163.000 |  133.000
thué bao gdm VAT/théng

3.2. So sanh Két qua tir kinh doanh v6i Hop ddng hop tic kinh doanh hoic
cho thué.

Niim 2024 Nim 2025 So sinh KQKD
STT Chi tiéu . :
Ty Kinh HDHTKD/Cho | Ty Kinh HDHTKD/Cho 2
doanh thué doanh thué Nim 2024 | Nam 2025
Khdch san Thanh
1 | Cong’ :
(5] (2) (3) “ ) (6) (M=4)-3) | (8)=(6)-(5
| | Doanh thu thudn 1.232.981 567273 | 1.326.658 567.273 | (665.708) |  (759.385
» | Chi phi tryc tiép 46.537 0 42.987 0| 6537  (42.987)
3 | Léigdp 1.186.444 567.273 | 1.283.671 567273 | (619.171) | (716398
4 |Chiphigifntidp * | 55639 275.961 | 1.330.554 275961 | (980.178) | (1.054.593)
5, |14 kinh doarth (69.695) 201312 | -46.883 291312 | 361007  338.195
6 Lii ngoai kinh doanh -360.959
g (7.132) : 0 7.132 360.959
11
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Phan bé chi phi
7 | QLDN 226.466 0| 203321 0| (226466)| (203321
8 | Lai truéc thué (303.293) 291.312.|  (611.163) 291312 | 594.605 902.475
11 | Duljch Hd Lik
j | Doanh thu thuan 2.198.254 977.722 | 1.356.439 977.722 | (1.220.532) | (378.717)
2 | Chi phi tryc tiep 630.376 0| 456247 0| (630.376) | (456247
3 | Laigdp 1.567.878 977.722 | 900.192 977.722 | (590.156) 77.530 |
4 | Chi phi gién ticp 2.844.332 977173 | 2.214.836 977.173 | (1.867.159) | (1.237.663)
Léi kinh doanh (1.276.454) 549 | -1.314.644 549 | 1277.003 | 1.315.193
§ } ¥ 5ok Kintidosul 36.940 . =A% ol 6940)| 371587
Phan b chi phi
7 | QLDN 452.932 0| 338869 0| (452932)| (338.869)
. 3 A
8. L tiuGe “‘“f (1.692.446) 549 | (2.025.100) 549 | 1.692.995 |  2.025.649
11| Nha hang Thing Li
-CVN
- :
1| Doanh thu thuan 8.994.392 1.811.111 | 7.708.432 L81L111 | (7.183.281) | (5.897.321)
. . . ok
2 | Chi phi tryc tiep 3.125.003 0| 2816354 0 | (3.125.003) | (2.816.354)
3 | Laigp 5.869.389 1.811.111 | 4.892.078 1.811.111 | (4.058.278) | (3.080.967)
4 | Chi phi gian tiep 5.590.151 1.778.951 | 5.099.452 1.778.951 | (3.811.200) | (3.320.501)
Lai kinh doanh 279.238 33.161 | (207.374) 32.161 | (247.077) 239.535
g pimsoarkmhdoh' | Gisioie | 630.073 315.036 0
Phan bb chi phi
QLDN 724.692 0| 655.148 0| (724692) | (655.148)
Py . £ P:
& ] 1o tvade thas (760.490) 32.161 | (232.449) 32.161 | 792.651 264.610
v Khacll san Cao
Nguyén
1 | Doanh thu thuan 6.660.195 1.477.778 | 7.281.051 1.477.778 | (5.182.417) | (5.803.273)
. ’ oL
g | Chi phi try ticp 2.256.779 2.303.990 (2.256.779) | (2.303.990)
3 |Laigép 4.403.416 1.477.778 | 4.977.061 1.477.778 | (2.925.638) | (3.499.283)
4 | Chi phi gidn tiép 3.861.761 1.448.175 | 4.653.553 1.448.175 | (2.413.586) | (3.205.378)
5 | Laikinh doanh 541.655 29603 |  323.508 29.603 | (512.052) |  (293.905)
5 | e ckibdann (35.307) -| 3.511.956) z 35307 | 3.511.956
Phan b6 chi phi
7 | QLDN 611.459 0| 655.146 0| (611.459) | (655.146
«p . K
LAk AR thus (105.111) 29.603 | (3.843.594) 29.603 134.714 | 3.873.197
12
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Nhu véy, theo két qua tinh toan nhu trén c6 thé thdy sau khi chuyén d6i HDHTKD
hodc cho thué.

+ Khéch san Thanh Céng véi mitc gia chao du kién 52 triéu ddng/thang (gia da
bao gdm thué VAT) thi cit duoc 16 va 6 1ai 291,312 triéu ddng/ndm ddng nghia v6i hiéu
qua tang so v&i tu kinh doanh nam 2024 1a 594,605 triéu dong; so véi tu kinh doanh nidm
2025 14 902,475 tridu dong.

+ Du lich Hé Lak véi mic gid san dy kién 90 triéu ddng/théng (gi4 da bao gdm
thué VAT) thi cét dugce 16 déng nghia véi hiéu qua tang so vdi tu kinh doanh nim 2024
14 1,692 ty dong; so v6i tu kinh doanh nam 2025 1a 2,025 ty déng.

+ Nha Hang Théng Loi — Cong vién nuéc: V6i mitc gia san du kién 163 triéu !
dong/thang (gi4 da bao gom thué VAT) thi cit dugc 16 dong nghia véi hidu qua ting so
v6i tu kinh doanh ndm 2024 1a 792,51 triéu ddng; so véi tu kinh doanh nim 2025 13 '
264,610 tri¢u dong. '

+ Khéch san Cao Nguyén: Vi mic gié san du kién 133 triéu déng/théng (gia da :
bao gém thué VAT) thi cit duoc 15 ddng nghia véi hidu qué ting so véi tu kinh doanh
nam 2024 1a 134,714 triéu déng; so voi tu kinh doanh nam 2025 1a 3,873 ty déng.

VIL. PHUONG AN SAP XEP NHAN SU

1. Déi véi don vi Khich san Sai Gon - Ban Mé la don vi tiép tuc diéu hanh quén Iy
hoat dong kinh doanh:

Cin cir vao ké hoach doanh thu, quy mé hoat dong sau khi tai co ¢du vén dé dinh bién
lao dong phu hgp va ding quy dinh.

- B6 tri, diéu chuyén lao déng c6 tay nghé, kinh nghiém tir cac don vi cho thué sang
lam viéc tai céc don vi (néu c6 nhu cau va phi hop).

- Ra sodt lao ddng khong dap g duoc yéu cau cong viéc dé chdm dit HDLD.

- Tuyén dung b sung lao déng chit lugng cao ddi véi cac vi tri con thiéu.

- Tb chirc dao tao, bdi dudng nang cao k¥ nang nghiép vy, tac phong phuc vu cho
ngudi lao dong dé dép tmg yéu cau cong viéc.

2. Poi véi 04 don vi thuc hién Hop di}ﬁg hop tic kinh doanh hodc cho thué: Khdch
san Cao Nguyén, Nha hang Thing Loi - Cong vién nuée, Khdch san Thanh Cong va
Du lich Hb Lik: Thuc hién ra soét lai toan b nhan sy tai cac vi tri 1am viéc ctia 04 don
vi dé giai quyét ché do cho ngudi lao dong theo 02 hinh thie:

- Lao dong c6 trinh d¢ chuyén mén nghiép vu: Piéu chuyén sang cac don vi khac
trong Cong ty (néu phi hop);

- Théa thuan chdm dut hgp dong lao ddng va thuc hién diy dii ché do tro cdp thoi
viéc, trg cp mét viée lam, ... theo quy dinh cta phép luét.
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- Du kién khoang 80 lao déng chdm dit HDLD dé hudng ché do trg cp theo quy
dinh cta phép luét.
* Pbi v6i Vin phong Cong ty: Gdm phong Ké tosn tai vu va Phong To chirchanh |
chinh. ,
- Trong diéu kién Cong ty thu hep quy mo hoat ddng, tap trung duy tri hoat dong kinh
doanh tai Khach san Sai Gon Ban ME, céac don vi con lai thuc hién hop ddng hop tackinh 3
doanh hodc cho thué, do d6 thuc hién sép xép, tinh gon bo may Vin phong Cong ty; i
- Ra soat, danh gia toan bd d6i ngii nhan sy tai Phong Ké toan - Tai vu va Phong T
chitc - Hanh chinh; '
- S#p xép diéu chuyén nhitng lao ddng c6-trinh dd chuyén mén, nghiép vu phu hop
sang lam viéc tai Khach san Sai Gon Ban Mg;
- Péi v6i céc truong hop chim dit hop ddng lao dong, thuc hién day du ché do, chinh
sach theo quy dinh ctia phap luat hién hanh.
IIL. Pinh bién nhan sy va Quy tién lwong sau khi sip xép nhan sy phu hep véi

d@ 4n tdi co cAu sip xép td chirc hoat dong ciia Cong ty.

STT Pon vi, phong ban S6 1ao dong Quy tién lwong

01 | Vin phong Cong ty 0 0
02 | Khach san Cao Nguyén 0 0
03 | Nha hang Théng Loi - CVN 0 0
04 | Khéch san Thanh Cong 0 0
05 |Dulich H6 Lik 0 0
06 |Ban Diéu hanh 02 714.864.000
07 | Khach san Sai Gon Ban Mé 83 6.396.000.000

Téng cong 85 7.110.864.000

Pinh bién lao ddng chi tiét tirng by phan
don vi Khich san Sai Gon Ban Mé sau khi tii co ciu

01 |Ban Gidm doc Ban diéu hanh kiém nhiém

02 |Phong Hanh chinh Nhan su -04 Bao gom lai xe: 01 ngudi

03 | Phong Ké todn (C6 phan cing 06 Bao gom cung tmg: 01 ngudi |
nhdn su theo doi doanh thu tir hop
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tac kinh doanh, cho thué mdt bang

cac don vi)
03 | Phong Kinh doanh Tiép thi 04
05 |Bo phan L& tan va Porter 09
06 |Bo phan Bép 13
07 |Bo phan Nha hang = 19
08 | Bo phan Bao tri va IT 07
09. | B6 phan Budng va Giit ui 15
10 | B§ phan Bao vé, Cay xanh 08
11 | B phan Tap vu 05

Téng cong . .83 nguoi

VIII. PANH GIA HIEU QUA PE AN TAI CO CAU TO CHUC HOAT
PONG KINH DOANH CUA CONG TY

- Giam dugc chi phi cho nhan su, chi phi hing nam tuong di 16n

+ Khéc san Thanh Céng giam chi phi trén 1,257 ty dong (chi phi gian tiép 1a 1,054
ty déng va giam chi phi quan 1y 0,203 ty ddng);

+ Du lich Hb Lék giam 1,577 ty ddng (chi phi gian tiép la 1,238 ty ddng va giam
chi phi quan 1y 0,339 ty ddng);

+ Nha hang Théng Loi — Céng vién nudc giam 3,976 ty dong (chi phi gian tiép 12
3,321 ty ddng va giam chi phi quan Iy 0,655 ty ddng);

+ Khéch san Cao Nguyén gidm 3,860 ty dong (chi phi gian tiép la 3,205 ty déng
va giam chi phi quan ly 0,655 ty ddng).

- Dong tién thu én dinh tir hoat dong Hop déng hop tac kinh hoac cho thué;

- Néng cao hi€u qua quan tri tép trung, hiéu qua hoat dong kinh doanh ctia don vi
truc tiép kinh doanh, qua dé giup Cong ty timg budc vuot qua giai doan khé khan va tién
t6i phat trién kinh doanh 6n dinh va c6 hidu qua;

- Tich luy dugc ngudn luc tai chinh; tao ngudn luc dé Cong ty dau tu co s¢ vat
chét; tao nén tang m& réng dau tu sau khi Cong ty kinh doanh cét 15 vA c6 hiéu qua.
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CONG TY CO PHAN DU LICH PAK LAK
Dia Chi: 01-03 Phan Chu Trmfl Phudng Budn Ma Thugt, ik Lik 7O DAKLAK
. Dién thoai: (84) 0262 3 852322 TOURIST
*  Fax:(84) 0262 3 842115
Website: www.daklaktourist.com.vn

Sé: 5§ BC-DLD Dék Léik, ngay 09 thang 06 ndm 2026
BAO CAO TOM TAT

“tinh hinh, tién dg cia Thi hanh 4n don véi khoan ng vay Ngan hang Vietcombank —
Chi nhanh Pik Lik theo Quyet dinh s6 23/2024/QDST-KDTM ngay 26/12/2024 ciia
Toa An TP. Budén Ma Thuét, tinh Pk Lik”

CO\G g 3

/ ;
Q J
Kinh giri: Dai hoi déng cb dong thwong nién nam 2026 f ':J D(B IL?E
\ o
- Cén clr Dieu 1€ to churc va hoat dong clia Cong ty c¢6 phan Du lich Pik L\ék“(},DA‘K i
(Céng ty); \ 4 THUT - "

o7

- Can c&r Hop ddng tin dung sé 68/09/NH/SGBM/NHNT ngay 12/10/2009;
Phu lyc Hop dong tin dung sé 04/SGBM/PLHP ngay 10/07/2015; Phu luc HDTD
v/v Phan ky tré no cia HDTD s6 68/09/NH/SGBM/NHNT ngay 12/10/2009; Phu
luc HDTD s6 301214/SGBM/PLHD ngdy 30/12/2014, Hop dong sira dbi bd sung
s6 140219.276935/HDSD ngdy 14/02/2019 va Phu luc hop ddng sb
140219.276935/PL ngay 14/02/2019;

- Can ¢t c4c Hop dong thé chip:

+ Hop ddng thé chip tai sin hinh thanh sau diu tu sb
68/09/NH/SGBM/HDTC.1 ky ngay 12/10/2009 gitta Ngan hang TMCP Ngoai
thuong Viét Nam — Chi nhanh Dik Lk va Céng ty cé phin Du lich Pék Lék.

+ Hop déng thé chép tai san gén lién véi dit hinh thanh trong twong lai sb
= 100715/SGBM/HDTC ky ngay 10/07/2015 giita Ngan hang TMCP Ngoai thuong
Viét Nam — Chi nhanh Pdk Lék va Cong ty ¢b phin Du lich Bék Lik. Cong chimg
ngay 15/07/2015; dang ky giao dich bao dam ngay 20/07/2015.

+ Hop ddng stra ddi b sung s6 190118/NXT2/PLHP ky ngay 19/01/2018
giita Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh Dk Lik va Céng ty
¢ phan Du lich Pak Lik; cong chimg ngay 19/01/2018; dang ky giao dich bao dim
ngay 24/01/2018.

Céng ty c6 phén du lich Pék Lik (Cong ty), Bdo céo Pai hoi déng cb dong
thudng nién nim 2026, vé tinh hinh, tién do cua Thi hanh 4n ddi véi khoan ng vay
Ngén hang Vietcombank Dak Lak theo Quyét dinh sb 23/2024/QDST-KDTM ngay
26/12/2024 ctia Toa An thanh phé Budn Ma Thuét, tinh Dak Lak, nhu sau:

' Ngay 0’9/5/?024 Ngén hang TMCP Ngoai thuong Viét Nam — Chi nhanh Dk
Lak (VCB bak Lak) da c6 don khéi kién Cong ty va giri 16n Toa 4n nhan dan thanh
1
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ph6 Budn Ma Thudt do tranh chip Hop déng tin dung sé 68/09/NH/SGBM/NHNT
ngay 12/10/2009 do tinh trang phét sinh ng quéd han kéo dai va Cong ty khong thuc
hién nghia vu tra ng theo ding hop dong vay da cam két trudc do.

Céng ty ¢ nghia vu tra ng cho VCB Pik Lék tdng sb tién tam tinh dén ngay
12/12/2024 13: 50.125.959.175 dong,

Trong d6: - Du ng gbc 1a 41.621.534.377 dong

- Du no 1ai: 8.281.763.036 dong, lai phat 13 222.661.762 ddng;

va ng l4i phat sinh ké tir ngay 13/12/2024 theo mtrc i suét théa thuan tai Hop dng
tin dung sé 68/09/NH/SGBM/NHNT ngay 12/10/2009; Phu luc Hop ddng tin dung
s6 04/SGBM/PLHP ngay 10/07/2015; Hop ddéng sia ddi bd sung sb
140219.276935/HDSD ngay 14/02/2019 va Phu luc hop ddng s6 140219.276935/PL
ngay 14/02/2019 cho dén khi Cong ty thanh to4n xong toan b sé no.

Céng ty C6 phan Du lich Pk Lk dang thé chip tai VCB Dék Lik 02 tai san:

+ Khach san Sai Gon - Ban Mé gén lién thira dat s6 9, t& ban dd sb 11, dién
tich 2.730 m?; dia chi thira dat Phuong Tan Tién (nay phudong Budn Ma Thudt, tinh
Pik Lik);

+ Nha hang Thing Loi gin lién thira dat sb 20, to ban dd s 18, dién tich
49.320 m?; dja chi thira dat phudng Tan An, tinh Dék Lik.

Hién nay, khoan ng vay ciia Ngan hang Vietcombank — Chi nhanh Pak Lik
dang & budc 2 trong 3 budc clia Quy trinh cudng ché ké bién tai san trong thi hanh
an:

(1) Thong bao cho duong su, 1ap Bién ban ké bién (ghi nhan tai san, niém
phong, han ché quyén dinh doat);
(2) Tién hanh Pinh gia tai san (thuong qua thoa thudn hodc t6 chirc tham

dinh gia);
(3) Xt Iy tai sén (bdn déu gid) dé thi hanh an. Qué trinh thi hanh n thuc hién
theo céc quyét dinh sau:

+ Quyét dinh sb 23/2024/QDST-KDTM ngay 26/12/2024 cia Toda 4n nhan
dan thanh ph Budn Ma Thudt, tinh ik Lik;

+ Quyét dinh sb 1436/QD-CCTHADS ngay 21/02/2025 vé viéc thi hanh béan
an theo Quyét dinh s 23/2024/QDST-KDTM ngay 26/12/2024 Tda an nhan dan
thanh phé Buén Ma Thuét, tinh Pk Lik;

+ Quyét dinh s6 10/QD-THADS.K V1 ngay 21/10/2025 vé viéc cudng ché ké
bién tai san la khach san Sai Gon — Ban Mg;

2
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+ Thong béo s 1042/TB-THADS.KV1 ngay 27/11/2025 vé thda thuén gia tai
san ké bién, vé t6 chire thdm dinh gia;

+ Théng bdo sb 1724/TB-THADS.KV 1, ngay 09/01/2026 ctia Phong thi hanh
4n dan sy khu vuc 1 - Pak Lik, vé két qua lua chon t6 chirc thdm dinh gia tai sén; \

+Théng bdo s6 1071/TB-THADS.KV1, nghy 15/04/2026 ciia Chép hanh vié \0\
- Phong thi hanh 4n dan su khu vuc 1 - Pak Lik, Thong bao vé viéc lya chon td chuq o)
thAm dinh gi4 tai san Thi hanh 4n dén su; H

;
+ Thong bao sb 863/TB-THADS.KV1 ngay 06/4/2026 théng bao vé két qui/ S
dinh gia tai san la khéch san Sai Gon — Ban Mg, Gia trj tham dinh: 147.315.270.000-
dong (Mot tram bén muoi bay ty ba trim mudi 1am tri€u hai tram bay muoi nghin
ddng) va ngay 08/04/2026 Cong ty da giri Pon dé nghi thdm dinh gi4 lai tai san.

+ Théng bao sb 1268/TB-THADS.KV1, ngay 22/04/2026 cia Phong thi hanh
4n dan su khu vuc 1 - Dk Lik, Thong béao vé két qua lua chon té chitc thim dinh
gid lai tai san thi hanh dn dén sy. Pon vi dugc Phong Thi hanh an dén sy khu vuc 1
— Pék Lak lua chon thim dinh lai 12 Chi Nhanh Tay Nguyén - Cong ty cb phan Tham
dinh gid An Phu, dia chi s6 80 Hai Ba Trung, Phuong Buén Ma Thudt, tinh Pik Lik.
Viéc thdm dinh gi lai dang duqc tién hanh.

Trén day la toan bd vé tinh hinh, tién d6 ctia Thi hanh 4n d6i véi khoan vay
Ngén hang Vietcombank — Chi nhanh Pik Lik./.
Tran trong!

Noi nhén:
- Nhu trén;
-Luu VT.
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S6: 56 BC-DLD Dk Lék, ngay 09 thang 06 ndm 2026
BAO CAO TOM TAT
“Bén dn 56 01/2026/KDTM ST ngay 07/01/2026 ciia Toa An nhin dan Khu vue 1 -

Pik Lik, vé viéc tranh chép Hop dong tin dung va Hop dong thé chap tai sin giira
Céng ty CP Du lich Pik Lik véi Ngin haing HDBank — CN Pik Lik”

Kinh giti: Dai hoi dong cb dong thudng nién nam 2026

- Cén ctr Dleu 1¢ 6 chirc va hoat dong ciia Cong ty ¢b phin Du lich ik Lik dm

duge Pai hoi dong cb dong thong qua ngay 28/02/2005 va Didu I¢ sira di lin thr 7 nday CONG T

10/04/2023; ch }I)f;g
- Cén cur Hop ddng tin dung s6 0212/14/HDTDTDH-DN ngay 28/4/2014 va f*iqp DAK LAR

déng tin dung s6 26613/19MN/HD TD ngay 09/8/2019; -

- Cén cir Hop dong thé chap tai san gan lién véi dit sb 0 180/2014/HDTC-DL ngay \:—'-“2—//
28/4/2014 va Hop dong thé chip tai san gén lién véi dat s6 5400/20MN/HDBP ngay
22/4/2020.

Cong ty cb phan du lich ik Lik (Céng ty), Bao cdo Dai hoi ddng ¢ dong thuong
nién ndm 2026 vé tom tit Ban 4n s6 01/2026/KDTM-ST ngay 07/01/2026 ciia Téa An nhin
dan Khu vyc 1 — Dik Lik, vé viéc tranh chip Hop ddng tin dung va Hop ddng thé chép tai
san giita Cong ty CP Du lich ik Lik véi Ngan hang HDBank — CN Pik Lik, nhu sau:

1. Tém tat dién bién cua tranh chép:

Ngay 31/5/2024, Ngén hang TMCP Phét trién thanh phé H6 Chi Minh — CN Dik
Lik (HDBank) da c6 don khéi kién Cong ty Cb phin Du lich Dik Lak va giri 1én Toa 4n
Nhén dén Thanh phé Buén Ma Thut do tinh trang phét sinh ng qua han kéo dai va Céng
ty khong thuc hién nghia vu tré ng theo diing Hop dong vay da cam két trude do.

Ngay 6/9/2024 Toa An Thanh phd Buén Ma Thuét da tién hanh xét xir va tuyén én
tai Ban an s§ 16/2024/KDTM-ST, vé viéc tranh chip 02 Hop ddng tin dung sb
0212/2014/HDTDTDH-DN ngay 28/4/2014 va Hop déng tin dung s6 26613/19MN/HDTD
ngay 09/8/2019 ciia Cong ty Cb phén Du lich Pik Lik véi Ngan hang TM CP Phét trién
nha Tp HCM (HD Bank) gira Nguyén don la Coéng ty CP ddu
DYNAMIC&DEVELOPMENT c6 Dia chi: 64 V5 Thi Sau, phuong Sai Gon - Thanh phd
Hbd Chi Minh; Bj don 12 Céng ty C6 phin Du lich Dik Lik c6 Dia chi: 03 Phan Chu Trinh,
phudng Buén Ma Thudt, tinh Dik Lik va Ngudi ¢6 quyén lgi, nghia vu lién quan: Ngan
hang TMCP Phat trién Thanh phé Hé Chi Minh (HDBank).

Céng ty C6 phin Du lich Pk Lik thé chép tai Ngan hang TMCP Phat trién Thanh

phd Hd Chi Minh (HDBank) 02 tai sin:

+Khéch san Thanh Cong gin lién thira dét s6 73, to ban d6 s6 12, dién tich 310,7 m?,

dia chi: S 51-53 Ly Thuong Kiét, Phudng Buén Ma Thudt, tinh Dik Lik.
1
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+ Khéch san Cao Nguyén gén lién thira dét s§ 145, t& ban do s6 18, dién tich 1.517
m?, dia chi: S6 65 Phan Chu Trinh, Phudng Buén Ma Thudt, tinh Dik Lik.

Theo bén 4n c6 hiéu luc, tinh dén ngay 06/9/2024, téng s6 tién ma Cong ty Cé phan
Du lich B4k Lik con ng HDBank 1a 9.523.952.469 ddng. Trong d6:

+ No gbc 1a: 5.820.362.540 ddng (No dai han: 1.415.758.492 ddng; No ngin han:
4.404.604.048 dong);

+ Téng no 13 tam tinh: 3.703.589.929 déng, trong d6:

. No 13 vay dai han: 835.283.539 d6ng (no lai trong han: 14.388.488 dong va ng li
qua han: 820.895.051 déng);

. No l4i vay ngén han: 2.868.306.390 dong (No 13 qua han: 2.868.306.390 dong);
va toan bd khoan ng 1di phat sinh tir ngay 07/9/2024 theo mirc i suét ma céc bén da théa
thugn trong Hop ddng tin dung cho dén ngay thuc té Cong ty CP Du lich Pék Lik tra hét
no gbc cho HDBank.

Ngay 28/5/2025 Vién Kiém sat nhan dén cap cao tai Pa Ning da ban hanh Quyét
dinh s6 46/QPLMKS-KDTM v viéc Quyét dinh khang nghi gidm dbc thim déi véi Béan
an so thdm s 16/2024/KDTM-ST ngay 06/9/2024 ciia Toa 4n nhan dan thanh ph6 Buén
Ma Thuét (nay Toa an khu vue 1 — Dk Lik).

Ngay 08/10/2025 Toa An khu vuc I — Pik Lik tiép tuc thu 1y vu an dan su sb:
22/2025/TLST-KDTM vé viéc: “Tranh chép hop dong thé chip tai san” giita Nguyén don
1a Cong ty CP dau tr DYNAMIC&DEVELOPMENT, Bj don l1a Céng ty Cb phin Du lich
Pik Lik va Ngudi c6 quyén loi, nghia vu lién quan 1a Ngin hang TMCP Phat trién thanh
phd Hb Chi Minh (HDBank).

2. Tém tit Ban 4n s6 01/2026/KDTM-ST:

Ngay 07/1/2025 Toa an nhan din Khu 1 Dik Lik mé phién toa dua vu 4n ra xét xir
lai va c6 Ban 4n sé 01/2026/KDTM-ST, vé viéc tranh chip Hop dong tin dung va Hop
dong thé chip tai san giita Cong ty cb phén du lich Pik Lik va Cong ty cd phin Piu tu
DYNAMIC & DEVELOPMENT (HDBank)”.

- Chip nhin don yéu cu khai kién ctia Cong ty ¢b phin Péu tu DYNAMIC &
DEVELOPMENT.

- Cong ty cb phin Pau tur DYNAMIC & DEVELOPMENT dugc quyén dé nghi Co
quan c6 thdm quyén xir ly tai san thé chip theo Hop ddng thé chip tai sin gén lién véi dét
s6 0180/14/HDTC ngay 28/4/2014 va Hop ddng thé chip tai san gin lién véi dét sb
5400/20MN/HDBD ngay 22/04/2020 dugc ky két gitra Cong ty cd phin Du lich ik Lik
va Ngan hang Thuong Mai ¢ phin Phat trién thanh phé H6 Chi Minh dé thu héi toan b
khoan ng con lai cho Céng ty ¢b phin Pdu tu DYNAMIC & DEVELOPMENT theo Ban
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an s6 16/2024/KDTM-ST ngay 06/09/2024 ciia Tda 4n nhén dén thanh phd Buén ma Thudt,
tinh Pak Lik (nay 1a Téa dn nhan dan Khu vuc 1- Pik Lik). Tai san thé chdp bao gdm:

+ Tai sén gin lién v6i dat tai thira s 145, to ban db sb 18, dién tich 2.948 m?; dja
chi tai phuong Thiang Loi, TP Buén Ma Thudt, tinh Dik Lik (nay Phudng Buén Ma Thudt,
tinh Pik LiK).

+ Tai san gén lién véi dét tai thira s6 73, to ban dd sb 12, dién tich 316,2 m?; dja chi
tai phuong Théng Nhét, TP Buén Ma Thudt, tinh Dik Lik (nay Phuong Budn Ma Thudt,
tinh Dak Lik).

Trén day la toan bd ndi dung tom tit Ban an s6 01/2026/KDTM-ST ngay 07/0 1/2026

ciia Toa An nhén dan Khu vue 1 — Pik Lik dbi v6i khoan ng vay Ngan hang HDbank — -
Chi nhanh Pak Lik./.

Trén trong!

Noi nhén:
- Nhur trén;
- Luu VT.
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S6: 5FBC-DLD Dk Lak, ngay 09 thang 06 nam 2026

BAO CAO TOM TAT
“Ban 4n s6 02/2026/HC-ST ngay 31/03/2026 cua Téa 4n nhin dan Khu vue 1 - Pik Lik,
vé v1ec “Yéu cau huy Quyét dinh hanh chinh v2 linh vue thué” va Thong bio khing cio
s0 03/2026/TB-TA ngay 28/4/2026 ciia Toa an nhan dan Khu vue 1 - Dik Lik, Théng =573
bio vé viée Khéng cio ddi véi Ban an sé 02/2026/HC-ST” e

Kinh giti: Pai hi dong cb dong thudng nién nim 2026

- Cin cir Diéu 18 td chirc va hoat dong ciia Cong ty Co phan Du lich Pak Lik (Cong \lyrﬁ)‘/\

- Cin ctr Quyét dinh s6 3535/QP-UB ngay 15/12/2000 va Hop dong thué dit sé 06/HD- .
TD ngay 14/02/2001, vé viéc cho Cong ty c6 phan Du lich Pik thué 2730 m?; Cin cir Quyét
dinh s6 3539/QD-UB ngay 15/12/2000 va Hop ddng thué dit s6 08/HD-TD ngay 14/02/2001,
vé viéc cho Cong ty cb phin Du lich ik Lik thué 319 m?; Cin ctr Quyét dinh sé 3536/QD-UB
ngay 15/12/2000 va Hop dong thué dit sé 07/HD-TP ngay 14/02/2001 vé viéc cho Céng ty cb
phﬁn Du lich Pk thué 2948 m2 Thoi han thué dit cia tit ca cac thira dét néu trén 13 20 nim,
ké tir 15/12/2000;

- Cin ctr Quyét dinh s6 2230/QD-UBND ngay 04/09/2007, v& viéc didu chinh Diéu 1 1a
thoi gian thué dt tir 20 ndm 1én 50 nam, k& tir ngay 15/12/2000 ctia cic Quyét dinh sé 3535/QD-
UB; Quyét dinh s6 3536/QP-UB va Quyét dinh sb 3539/QD-UB ngay 15/12/2000 ciia UBND
tinh Pik Lik;

- Céan cir vao Thong bao s6 19/TB-CT ngay 06/01/2021 ciia Cuc thué tinh Dik Lik, vé
viéc diéu chinh don gia thué dét cho “ky diéu chinh tir ngay 01/01/2021 dén hét 31/12/2025”;

- Cin cir s6 1049/TB-CTPLA ngay 29/03/2023 ctia Cuc thué tinh Dik Lik, vé viéc diéu
chinh don gia thué dat cho “ky diéu chinh tir ngay 01/01/2021 dén hét 31/12/2025;

Céng ty Cb phan Du lich Pik Lik (Cong ty) xin Béo cdo tom tit Ban an so thim sé
02/2026/HC-ST ngay 31/3/2026 ciia Tdoa An nhan din Khu vuc 1- Dik Lik, vé viéc “Yéu ciu
hity Quyét dinh hanh chinh v& linh vuc thué” va Thoéng bao sb 03/2026/TB-TA ngay 28/4/2026
ctia Toa An nhan dan Khu vuc 1- Pék Lik, Thong bao vé véc khing céo dbi voi Ban an sb
02/2026/HC-ST. Cu thé, nhu sau:
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1. Tém tit dién bién cua sy viée:

Ngay 29/03/2023, Cong ty Cé phéan Du lich Dk Lik nhin dugc Thong béo sé 1049/TB-
CTBLA ctia Cuc Thué tinh Dik Lk, v& viéc diéu chinh don gia thué dét ap dung cho ky diéu
chinh tir ngay 15/12/2020 dén hét ngay 14/12/2025.

Céng ty khong nhét tri véi Théng bdo sé 1049/TB-CTPLA ngay 29/03/2023 ciia Cuc
thué tinh Dék Lik, vé viéc diéu chinh don gia thué dét dp dung cho ky diéu chinh tir ngay
15/12/2020 dén hét ngay 14/12/2025. Céng ty da lam viée tryc tiép véi Lanh dao cuc Thué tinh
Pik Lak va Cuc Thué da cho Céng ty ndp tién thué dat theo gia thué dét tai Thong bao sb
19/TB-CT ngay 06/01/2021. Tuy nhién, Cuc Thué tinh Dk Lik khong thuc hién thu hdi Thong
béo s6 1049/TB- TB-CTPLA ngay 29/03/2023. Vi vy, dén ngay 04/01/2024 Cong ty da 1am
Pon Khiéu Nai giri Cuc Thué tinh Dik Lik “V& viéc xac dinh don gia thué dét da tinh theo
Nghi dinh 135/2016/NB-CP ctia Chinh phu cho ky diéu chinh tir 01/01/2021 dén 31/12/2025”.
Mic dii vy, nhung dén ngay 25/04/2025 Chi Cuc Thué khu XIV (nay 12 Thué D4k Lik) vén
tiép tuc thuc hién Théng béo tién thué dét phai ndp ndm 2025 va Thong béo tién thué dit phai
ndp bd sung tir ngay 15/12/2020 dén hét nim 2024 cia cac don vi truc thude Cong ty thué 1a
11.557.708.151 ddng, ciing nhur viéc Thué Pik Lk giai quyét Pon Khiéu Nai cia Cong ty
khong thoa déang.

Sau khi xem xét, nghién ciru céc hd so, vin ban lién quan. Ban Diéu hanh Céng ty nhin
thdy céc Thong béo cia Thué Dk Lik da anh hudng dén quyén, lgi ich hop phap cuia Cong ty.
Vi viy, ngay 19/8/2025 Cong ty cb phan Du lich Pk Lk da lam Pon Khéi Kién Thué Dk
Lék ra Toa 4n nhan dan Khu vyc I tinh Dik Lik. Pon khéi kién Yéu cAu “Huy Théng bao sb
1049/TB-CTDLA ngay 29/3/2023 va Théng bao sé 325/TB-CCT ngay 25/4/2025” cia Chi
Cuc Thué khu vic XIV (nay Thué Pik Lik).

2. Tém tat Ban 4n sb 02/2026/HC-ST:

Ngay 31/03/2026 Téa 4n nhan dan Khu vyc vye 1- Dik Lik dd mo phién toa so thim
xét Xir vu 4n hanh chinh, Theo Quyét dinh dwra vy 4n ra xét xir 6 03/2026/QDXXST-HC ngay
27/01/2026 va dén ngay 21/4/2026 Céong ty nhin dugc Ban 4n sé 02/2026/HC-ST ngay
31/03/2026 ciia Toa an nhén dan Khu vuc 1- Dik Lik, vé viéc “Yéu cau huy Quyét dinh hanh
chinh vé linh vuc thué”. Cuy thé:
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(1) Chép nhan yéu cau khoi kién ciia nguoi khéi kién - Cong ty b phan Du lich Dik Lik.
: - Huy Théng bao s6 1049/TB-CTDLA ngay 29/3/2023 vé viéc diéu chinh don gia thué
dit ap dung cho “ky diéu chinh tir ngdy 15/12/2020 dén hét ngay 14/12/2025” ctia Cuc Thué
tinh Dk Lik (nay 1a Thué tinh Dk Lik). \
- Huy Théng bao sb 325/TB-CCT ngay 25/4/2025 vé viéc thong bao ndp tién thué a4 »\
d6i véi Cong ty C6 phan Du lich Dik Lik cua Chi Cuc Thué khu vuc XIV (nay 12 Thué t;Hn
Pik Lik). V.
(2) V& an phi hanh chinh so thAm: Thué Pik Lik phai chiu an phi hanh chinh so tham~1 /
300.000 dong.
Hoan tra cho Cong ty cb phin Du lich Pik Lik tién tam tmg an phi hanh chinh so thim
14 300.000 dong da ndp theo bién lai thu s6 0000736 ngay 11/9/2025 cia Thi hanh 4n dan su
tinh Dk Lik.
v Céc duong sy ¢6 mit tai phién toa duge quyén khang céo ban 4n trong thdi han 1a 15

ngay ké tir tuyén an.

3. Thong béo s 03/TB-TA:

Ngay 06/5/2026 Cong ty nhén dugc Thong béo s 03/2026/TB-TA ngay 28/4/2026 cia
Toda An nhan din Khu vuc 1 — Pik Lik, Thong bao vé viéc Thué Pak Lik khang céo ddi véi
Bén 4n s6 02/2026/HC-ST ngay 31/3/2026.

Trén day 14 toan bd néi dung tém tit cia Ban an s6 02/2026/HC-ST ngay 31/03/2026 va
Théng béo khéng céo s6 03/2026/TB-TA ngay 28/4/2026 ciia Toa An nhan dan khu vyc 1 - Dék
Lik./.

Tran trong!

Noi nhan:
% - Nhur trén;
- Luu VT, PKT.

“CE NGOC LUAN
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CONG TY CO PHAN DU LICH PAK LAK
Dia Chi: 01-03 Phan Chu Trinh, Phuong Budn Ma Thugt, Dik Lik € ]‘3 ) DAKLAK
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S6: 58 BC-DLD Dk Léik, ngay 09 théng 06 nim 2026

BAO CAO
“Két qua qua trinh thye hi¢n Phwong 4n s6 30A/PA-DLD ngay 04/7/2025
thanh Iy tai sain Nha hang Ho6 Lik”

Kinh giri: Dai hoi dong cb dong thuwdng nién nim 2026

- Ciin ot Diéu 18 t chirc va hoat dong ctia Cong ty cé phan Du lich Pk Lik
(Cong ty);

- Cin cir Phuong 4n s6 30A/PA-DLD ngay 04/07/2025 ctia Tong Giam ddc
Céng ty ¢ phan Du lich Pk Lk, vé viéc Thanh ly tai san, pha d& Nha hang & Pon L s
vi Du lich Hb Lk dé tra lai mat béng cho Nha nudc;

- Cén clr Nghi quyét s 13/NQ-HPQT ngay 11/11/2025 cuia Hoi dong qf
tri Cong ty cd phan du lich Dék Lik, vé viéc dong y chii truong thanh ly tai saﬁ\\
Du lich H6 Lak, tra lai mat bang cho Nha nuée theo Quyét dinh sé 527/QB- UBND\\W
ngay 07/03/2025 ctia Uy ban nhéan dan tinh Dk L3k, theo thuc té hién trang gom e
céc tai san nam trén dién tich 7.337,3 m? dét thu hdi c6 gié tri sb sach ké toan dén
31/10/2025 (c6 ban ké danh muyc tai san c6 dinh thanh ly dinh kém);

- Cin ctr Quyét dinh s6 111/QD-DLD ngay 11/11/2025 ciia Téng Giam dbc
Céng ty c6 phan du lich ik Lik, vé viéc thanh 1ap Hoi dong thanh 1y tai san.

Céng ty cb phan du lich Pak Lik, Béo cdo két qua clia qua trinh thuc hién
Phuong 4n s6 30A/PA-DLD ngéy 04/7/2025, vé thanh ly tai san Nha hang H6 Lik.

Cu thé, nhu sau:
1. Lua chon don vi thim dinh gié:
Cin cir vao Thu chao gié va hd so ning lyc ctia Cong ty thdm dinh gié gur

dén Céng ty va Cong ty da lua chon don vi ¢6 dii niing luc, di diéu kién thdm dinh
gi4 dugc B Tai Chinh chép thuan.

Ngay 21/12/2025 Céng ty da thuc hién ky Hop déng Tu vén — Dich vu Thdm
dinh gi4 tai san s 664/TTA ~TVDV véi Cong ty c6 phan Tu van va Tham dinh gia
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Trung Tin; Véi mirc phi Tu vén dich vu thim dinh tron géi 38.880.000 déng; bﬁng
chit: Ba muoi tdm triéu tAm trim tdm muoi ngan ddng chin (da bao gdm thué gié tri
gia tang).

Ngay 14/01/2026 Cong ty c6 phan Tu véin va Thdm dinh gia Trung Tin da
phat hanh Chimg Thu Tham dinh gia s 028/2026/03/BDS, véi Gia tri tin thu tir
Nha hang 300 chd khu du lich H L4k da bao gdm chi phi thio d& va tra lai mat
bang sach 13 52.000.000 dong (bang chir: Nam muoi hai triéu déng chén).

2. Lya chon t6 chitc ban dAu gi va tién trinh thyuc hién ban diu gié tai san

Cén cr vao Thu chio gid va hd so ning luc ciia T chire du gia giri dén Cong
ty va Cong ty da lua chon don vi c6 di ning lue, da didu kién Té chirc hanh nghé
Déu gi4 tai san dugc B Tu Phap chip thuan.

Ngay 27/02/2026 Cong ty da thuc hién ky Hop dong dich vu Péu gié tai san
s6 0102272026/HPDV-DGTN véi Céng ty Pau gia Hop Danh Trung Nam; Véi
mirc phi dich vu déu gia 3.640.000 ddng + 7% trén phan chénh léch gié tri tai san
theo gia tring déu gia véi gia khoi diém (gi4 trén chua bao gdm thué GTGT va cac
chi phi du gi4 theo quy dinh tai khoan 2 diu 66 Luét diu gié tai san);

Ngay 13/03/2026 Bén Cong ty Dau gi4 Hop Danh Trung Nam di t§ chirc
thanh cong PAu gia Cong khai va C4 nhan Tring PAu gi4 1a Ong Bui Minh Hiru, c6
cdn cude cong dan s6 066072007252, dia chi 241 Lé Thi Hong Gim, P. Buén Ma
Thudt, tinh Dak Lik, v6i gia trang du gia thanh céng cao nhit 1a 64.500.000 ddng
(béng chir: Sdu muoi tu triéu ndm tram ngan déng).

Sau khi c6 két qua PAu gid, ngay 16/03/2026 Cong ty di ky Hop dong mua
ban Tai san DAu gi4 s6 01/2026/HDMB, véi gia ban 64.500.000 dong (Séu muoi tur
triéu ndm trim ngan ddng) va ngay 18/3/2026 Cong ty da nhan dugc tién Ban déu
gid tai san.

Ngay 21/03/2026 Cong ty da lap bién ban Ban giao tai san cho bén mua tai
san d4u gi4 1a Ong Bui Minh Hitu theo ding Hop dong da ky két.
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Cong ty Béo céo Dai hdi ddng cb dong thudng nién nim 2026, vé két qua qué
trinh thyuc hién Phuong 4n s 30A/PA-DLD ngay 04/7/2025 vé Thanh ly tai san tai
du lich H6 Lik.

Tran trong!

Noi nhén:
- Nhur trén;
-Luu VT.
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CONG TY CO PHAN DU L|CH CONG HOA XA HQI CHU NGHIA VIET NAM
PAK LAK Djc Lip - Ty Do - Hanh Phic
..... 000==nseen 00o

Dk Lik, ngay 02 thdng 04 nam 2026

t

X ‘\T A
BAo CAO CUA BAN KIEM SOAT VE KET QUA KINH DOANH CUA

CONG TY, KET QUA HOAT PONG CUA HQI PONG QUAN TRI, TONG ,[
GIAM POC CONG TY CO PHAN DU LICH PAK LAK NAM 2025 , .a{ |

(Trinh Pai hpi dong cé dong nim 2026) \#\ I

Kinh thua: DPAI HOI PONG CO DPONG
CONG TY CO PHAN DU LICH PAK LAK

Thyc hién chirc néng nhiém vu kiém tra gidam sat quy dinh tai Luat Doanh
nghiép; Diéu 18 cia Cong ty CP Du lich Pik Lik (Cong ty); Quy ché t6 chirc va
hoat dong cua Ban kiém sodt. Ban kiém soat xin bdo cdo truéc Pai hoi dong cb
dong két qua kiém tra giam sat cac hoat dong ctia Cong ty va tinh hinh hoat dong
ctia Ban kiém sodt trong ndm 2025 nhu sau:

PHAN I:
HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat da thuc hién dang chic nang, nhi¢ém vy giam sat hoat dong
quan ly diéu hanh Cong ty dam béo nguyén tic khach quan, trung thyc cén cir vao
diéu 1é ctia Cong ty, nghi quyét ciia Pai hoi dong ¢d dong, ciia Hoi dong quan tri,
va cac quy dinh phap ly hién hanh.

Trong ndm 2025, Ban kiém soat da trién khai mot ) cOng viéc sau:
- Théng nhét x4y dung ké hoach trién khai chuong trinh cong tac nim 2025;

- Thuc hién tham dinh, phan tich va danh gia két qua kinh doanh, cong tac
quan tri ciia Cong ty;

- Phéi hop cung céc phong nghiép vu kiém tra cong tac quan ly va danh gia vé
két qua thuc hién cac chi tiéu Ké hoach;

- Kiém tra cOng téc quan Iy cong ng, phén tich tudi ng, cong no khé doi, mét
kha nang thanh toan;

- Tham duy cac cudc hop vacé y kién tham gia vdi Hoi dong quan tri Cong ty. ‘
Ngoai cac budi hop va lam viéc truc tiép, Ban kiém soat ciing da thudong
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xuyén lién lgc, trao ddi thong tin, tai Iu;u va dé ra céc giai phap cy thé nhim nim
b.’tt dugc thdng tin, va dua ra cdc ¥ kién kip thoi dbi véi Hoi dong quén trj va Ban
diéu hanh.

Ting thanh vién Ban Knem soat déu thc hlcn tinh than trach nhiém, gop phan
Xy dung va hoan thién chién lugc phét trién, ké hoach san xuat — kinh doanh, dong
thoi gidm sat hi¢u qua hoat dong cuia Héi dong quan tri va Ban diéu hanh. Trong
ndm, khong phét sinh truong hgp vi pham nghia vu hodc xung dot loi ich ¢4 nhan
trong qua trinh thyc thi nhiém vu.

Danh gia chung: Cac thanh vién Ban Kiém soat di hoan thanh tot nhiém vu
dugc giao, dam bdo vai tro theo dung quy dinh cua phép luat va Diéu Ié cong ty.

PHAN II
RA SOAT KET QUA KINH DOANH

Béo cao tai chmh nam 2025 cia Céng ty duoc kiém toan béi Cong ty TNHH
Kiém toan va tu vin UHY da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cua Cong ty Cb phan Du lich bak Lak tai ngay
31/12/2025 ciing nhu két quéa hoat ddng kinh doanh va tinh hinh luu chuyen tién ¢
cua Cong ty cho nidm tai chinh két thiic cling ngdy, phil hop véi Chuan muc ké
toan, Che do ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan

dén viéc lap va trinh bay Béo cdo tai chinh.
1. Két qua kinh doanh niam 2025 toan Céng ty:

STT Khoan myc Nim 2023 Nim 2024 Nim 2025 TIIIIZZI()lzziﬂ
I Téng doanh thu 46.837.720.503 46.397.620.366 45.071.414.323 -3%
1 Doanh thu kinh doanh 44.379.518.832 46.168.815.771 44.797.382.938 -3%
2 Doanh thu hoat dgng tai chinh 321.689.641 226.899.178 216.837.348 -4%
3 Thu nhap khac 2.136.512.030 1.905.417 57.194.037 2902%
11 | Téng chi phi 55.314.407.018 56.859.488.692 63.892.137.309 12%
1 Chi phi HDKD 46.463.099.878 47.984.739.534 46.750.453.429 -3%

l.a | Chi Phi Gid Vén 37.527.705.845 38.984.956.129 36.596.048.480 -6%
1.b | Chi phi Bdn hang 559.956.491 603.443.951 608.187.225 1%
l.c | Chi phi QLDN 8.375.437.542 8.396.339.454 9.546.217.724 14%
2 Chi phi HDTC 8.478.872.984 7.724.835.864 7.200.590.345 -7%
trong dé: Chi phi lai vay 8.478.872.984 7.724.835.864 7.200.590.345 -1%

3 Chi phi khéc 372.434.156 1.149.913.294 9.941.093.535 765%

11 | Téng lgi nhudn truée thué -8.476.686.515  -10.461.868.326  -18.820.722.986 -80%
1 L3i/1d HPKD -2.083.581.046 -1.815.923.763 -1.953.070.491 -8%

2 Lai/1d HDTC -8.157.183.343 -7.497.936.686 -6.983.752.997 7%
3 Lai/1d khac 1.764.077.874 -1.148.007.877 -9.883.899.498 -761%
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Véi két qua kinh doanh 3 niim lién ké tir nam 2023-2025 déu thua 18, cho thy
tinh hinh kinh doanh ctia Céng ty dang & trang thai dang lo ngai, tong chi phi luon
cao hon téng doanh thu, khién hoat dong kinh doanh khong tao ra Igi nhuan va lam
mire 18 1y ké ngay cang gia ting, V6n chii s¢ hitu ctia Cong ty hién da am hon 12 ty
dong, phan anh nang lyc tai chinh suy giam nghiém trong va kha nang tu chu tai
chinh rét han ché. Tinh trang nay tiém 4n nguy co mat can ddi tai chinh, anh huong
dén kha ning thanh toan cac nghia vu ng va duy tri hoat dong lién tuc cia Céng ty,
ddng thoi ¢6 thé din dén rii ro mat an toan tai chinh.

Trong nam 2025, tong doanh thu ctia Céng ty dat 45,071 ty dong, giam nhe so

véi mic 46,398 ty dong ciia nam 2024, twong {mg giam khoang 3%. Trong do, U
doanh thu hoat déng kinh doanh dat 44,797 ty ddng, gizm 3% so véi nim trude )-;
(46,169 ty dong), cho thiy hoat dong kinh doanh chinh chwa ¢é sy ting truéng, tham I

chi cé xu hudng suy giam nhe.

Doanh thu hoat dong tai chinh dat 216,8 triéu dong, giam 4% so vdi nam 2024
(226,9 triéu dong), phan dnh ngudn thu tir hoat dong tai chinh khong déng ké va c6
xu hudéng giam.

Vé hiéu qua hoat déng, loi nhuan trude thué nim 2025 ghi nhén 16 18,821 ty
ddng, ting manh mirc 15 so véi nim 2024 (15 10,462 ty dong), tuong mg mirc 16
tang khoang 80%, véi s tién 13 tiang la 8,359 ty dong. Nguyén nhan chu yéu dén tir
viéc chi phi ting cao, dic biét 1a chi phi khéc (truy thu tién thué dat tir 15/12/2020
dén nim 2024 12 8,524 ty dong) .Trong ndm 2025 tién thué dat ting hon so véi nim
2024 14 : 1.306.713.777, trong khi doanh thu khéng ting trudng twong img. Diéu nay
cho thay hiéu qua hoat dong cia Cong ty tiép tuc suy giam, tinh hinh tai chinh gip
nhidu khé khan va chua cé dau hiéu cai thién rd rét.

2. Két qua kinh doanh nim 2025 cic co s& true thuge Cong ty

Don vi tinh: ngan dong

Stt Chi tiéu Nim 2023 Niim 2024 Nim 2025 'z'llllz;())zzi/
I | Khich san Sai Gon -Ban Mé
| | Doanh thu thuan 26.233.137 27.082.994 27.124.803 0% .
2 | Chi phi trye tiép 5.886.808 6.113.868 6.469.398 6%
3 | Laigop 20.346.329 20.969.126 20.655.405 -1%
4 | Chi phi gian tiép 17.212.283 18.523.100 17.908.290 -3%
5 | Lai kinh doanh 3.134.046 2.446.026 2.747.115 12%
6 | Lai ngoai kinh doanh -3.061.651 -4.427.154 -9.738232 (| -120%
Trong do: Tién ldi vay 2.982.230 4.285.161 3.871.452| -10%
7 | Phin b chi phi QLDN 2.135.467 1.721.143 1.602.306 -1%
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St Chi tiéu Nim2023 | Nam2024 | Nim 2025 'T"'fz“'fz:’ :
8 | Lai truée thué 2063072 | -3.702271 | 8593423 | -132% |
11 | Nha hing Thiing Lgi -CVN S B

I | Doanh thu thudn 8.284.540 8.994.392 7.708.432 | -14%
2 | Chi phi trye tiép 3.447.637 3.125.003 2816354 | -10%
3 | Laigop 4.836.903 5.869.389 4892078 [ -17%
4 | Chi phi gian tiép 5.418.041 5.590.151 5.099.452 | 9%

5 | L& kinh doanh -581.138 279238 | 207374 | -174% |
6 | Lai ngoai kinh doanh - - 630.073 -

7 | Phan b chi phi QLDN 899.144 724.692 655.148 | -10%
8 | Lai truéc thué -1.480.282 -445.454 232449 | 48%
III | Khach san Cao Nguyén

1 | Téng doanh thu 6.669.730 6.660.195 7.281.051 | 9%

2 | Chi phi tryc tiép 2.092.724 2.256.779 2.303.990 | 2%

3 | Laigop 4.577.006 4.403.416 4.977.061 | 13%
4 | Chi phi gian tiép 3.459.049 3.861.761 4.653.553 | 21%
5 | Lai kinh doanh 1.117.957 541.655 323.508 | -40%
6 | Lai ngoai kinh doanh . -1 -3.511.956 .

7 | Phan b chi phi QLDN 786.751 611.459 655.146 | 7%

8 | Lai truéc thué 331.206 -69.804 |  -3.843.594 | -5406%
IV | Khich san Thanh Céng

1 | Doanh thu thuin 1.077.141 1.232.981 1.326.658 | 8%

2 | Chi phi tryc tiép 36.100 46.537 42987 -8%

3 | Laigop 1.041.041 1.186.444 1.283.671 | 8%
4 | Chi phi gian tiép 1.218.794 1.256.139 1.330.554 | 6%

5 | Lai kinh doanh -177.753 -69.695 -46.883 |  33%
6 | Lai ngoai kinh doanh - - -360.959 -

7 | Phén bd chi phi QLDN 252.884 226.466 203321 | -10%
8 | Lai truéce thué -430.637 -296.161 -611.163 | -106%
V | Du lich Ho Lak

1 | Doanh thu thuan 2.114.971 2.198.254 1.356.439 | -38%
2 | Chi phi trye tiép 597.724 630.376 456247 | -28%
3 | Lai gop 1.517.247 1.567.878 900.192 | -43%
4 | Chi phi gian tiép 2.485.828 2.844.332 2.214.836 | -22%
5 | Lai kinh doanh -968.581 | -1.276.454 | -1.314.644 | 3%

6 | Lai ngoai kinh doanh - - -371.587 -

7 | Phan b chi phi QLDN 533.867 452.932 338.869 | -25%
8 | Lai truée thué -1.502.448 |  -1.729.386 |  -2.025.100 | -17%
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st Chi tidu Nam2023 | Nam2024 | Nam202s | LM
VI | VP Cong ty ’
I | Doanh thu thudn - - Y
2 | Chi phi trye tiép - - B
3| Lai gop : : B
4 | Chi phi gian tiép - - .
S | Lai Kinh doanh - - -
6 | Lai ngodi kinh doanh -3.331.454 -4.218.791 -3.514.993 17%
Tién lai vay 3.496.643 3.439.675 3.329.138 -3%
7 | Phan bd chi phi QLDN - 0 0
8 | Lai trude thué -3.331.454 -4.218.791 -3.514.993 17%
VII | Tong hep toan Céng ty
1 | Doanh thu thuan 44.379.519 46.168.816 44.797.383 -3%
2 | Chi phi tryc tiép 12.060.993 12.172.563 12.088.976 -1%
3 | Lai gdp 32.318.526 33.996.253 32.708.407 -4%
4 | Chi phi gian tiép 29.793.995 |  32.075.483 | 31.206.685 | -3%
5 | Lai kinh doanh 2.524.531 1.920.770 1.501.722 | -22%
6 | Lai ngoai kinh doanh -6.393.105 -8.645.945 | -16.867.654 | -95%
Tién lai vay 6.478.873 7.724.836 7.200.590 -7%
7 | Phan bd chi phi QLDN 4.608.113 3.736.692 3.454.790 -8%
8 | Lai truée thué -8.476.687 | -10.461.867 | -18.820.722 | -80%

2.1. Khach san Sai Gon — Ban Meé:

Nim 2025, doanh thu thuin ctia Khach san Sai Gon — Ban Mé dat 27,125 ty
ddng, gan nhu khong bién dong so véi nim 2024 (27,083 ty dong). Tuy nhién, hidu
qua hoat déng suy giam khi lgi nhuan trudc thué 15 8,593 ty dong, ting manh so véi
mire 15 3,702 ty dong nam 2024 (ting 16 khoang 132%). Nguyén nhan chu yéu do 15
ngoai kinh doanh ting manh 1én 9,738 ty ddng, phan 4nh 4p lyc 16n tir chi phi tai
chinh, dic biét 1a chi phi phi khac (truy thu tién thué dat 5,208 ty dong). Nam 2025
chi phi tién thué dét ting hon so v6i ndm 2024 1a : 1.027.489.508

2.2. Nha hang Thiing Lei - CVN:

Doanh thu thudn nim 2025 dat 7,708 ty dong, gidm 14% so v6i nim 2024 la
8,994 ty dong, cho thiy hoat dong kinh doanh suy gidm rd rét. Tuy nhién, loi nhuin
trude thué 16 232 triéu dong, giam dang ké muc 18 so v6i nim 2024 15 445 triéu
dong, tuong img giam 13 khoang 48%. Két qua nay cha yéu nhd chi phi dugc tiét
giam va kéu goi hop téc kinh doanh trén dién tich dat tréng gitip cai thién hiéu qua
hoat dong du doanh thu giam.

2.3. Khich san Cao Nguyén:
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Nim 2025, doanh thu dat 7,281 ty ddng, ting 9% so vdi ndm 2024 14 6,660 ly
ddng, cho thdy hogt dong kinh doanh cé cai thi¢n vé quy mé. Tuy nhién, lgi nhuan
trude thué chuyén tir 18 nhe 70 tri¢u ddng nim 2024 sang 16 16n 3,844 ty déng nim
2025, phan anh higu qua suy giam nghiém trong. Nguyén nhén chi yéu do phit sinh
16 ngoai kinh doanh 3,512 ty ddng va chi phi gian tiép ting cao (truy thu tién thué
dét 3,477 ty dong). Nam 2025 chi phi tién thué dat ting hon so véi ndm 2024 1 :
684.634.680 dong

2.4. Khich san Thanh Cong:

Doanh thu thuin nam 2025 dat 1,327 ty ddng, ting 8% so véi nam 2024
(1,233 ty dong). Tuy nhién, lgi nhuan truéc thué tiép tuc am 611 triéu ddng, tang 16
s0 v6i nam 2024 15 296 triéu ddng, twong tmg ting 15 khoang 106%. Mic du doanh
thu tdng, nhung chi phi vin & mic cao va phét sinh thém 13 ngoai kinh doanh da lam
suy giam hiéu quéa chung (truy thu tién thué dat 376 triéu dong). Nam 2025 chi phi
tién thué dat ting hon so véi nam 2024 1a : 72.692.763 dong

2.5. Du lich Ho Lik:

Nim 2025, doanh thu thuan chi dat 1,356 ty ddng, giam manh 38% so véi
nam 2024 1a 2,198 ty dong, cho thay hoat dong kinh doanh suy giam déang ké. Tuong
tmg, loi nhuén trudc thué 16 2.025 ty dong, ting 16 so véi mirc 16 1.729 ty dong nam
2024, tang khoang 17%. Nguyén nhan doanh thu giam manh la (do ngung hoat dong
kinh doanh Nha hang 300 chd tir thang 9 nam 2025, dé tra dat cho Nha nudc theo
Quyét dinh sé 527/QD-UBND ngay 7/3/2025 ciia UBND tinh Pik Lik, vé viéc thu
hoi dat do dét dugc Nha nude cho thué ¢é thoi han nhung khéng dwgc gia han sir
dung dét) va chi phi tién thué dat tang 409 triéu dong so v6i nam 2024 dan dén hiéu
qua kinh doanh tiép tuc di xubng.

2.5. Vin phong Cong ty:

Vin phong Cong ty khong phét sinh doanh thu trong céc nam, tuy nhién loi
nhuan trude thué nim 2025 16 3,515 ty dong, giam 16 so véi nam 2024 1313 4.219 ty
dong, tuong mg gidm 16 khoang 17%. Khoan 16 nay chi yéu dén tir chi phi tai
chinh, dac biét la chi phi lai vay, du da c6 xu huéng giam nhe so véi nim trude.

3. Tinh hinh tai chinh nim 2025:
Don vj tinh: dong

Chi tiéu Nim 2025 Nim 2024 Nim 2023 20252024
Tai sin ngin han 3.937.581.870 |  4.005.187.335 3.604.661.243 |  98%
iy ol kol tong Arong:tib 1.499.240.731 932.013.470 421031651 | 161%
Péu tu i chinh ngin han
Céc khoan phai thu ngén han 1.640.330.649 2.229.113.306 2.062.091.767 74%
6
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Chi titu Nim 2025 Niim 2024 Nim 2023 2025/2024
Hang tdn kho 548.531.456 733.166.338 871937878 |  75%
Tai san ngdn han khéc 249.479.034 110.894.221 249.599.947 225%
Il | TAi siin ddi hgn 108.497.504.097 112.389.129.519 115.888.626.285 97%
Céac khodn phai thu dai han 100.000.000 100.000.000 20.000.000 100%
Tai san ¢d dinh 107.812.866.812 111.464.056.883 115.100.176.568 97%
Bt dong san diu tu - - - -
Tai san dd dang dai han - % . -
Dau tu tai chinh dai han 183.510.000 183.510.000 183.510.000 100%
Tai san dai han khéc 401.127.285 641.562.636 584.939.717 63%
A | Téng tai sin 112.435.085.967 116.394.316.854 119.493.287.528 97%
1 | No phai tra 124.610.749.009 109.749.256.910 102.386.359.167 114%
No ngin han 124.279.344.009 99.046.973.733 67.712.575.990 125%
Ng dai han 331.405.000 10.702.283.177 34.673.783.177 3%
11 | Vén chii s¢ hiru (12.175.663.042) 6.645.059.944 17.106.928.361 -183%
1 | Vén chu sé hiru (12.175.663.042) 6.645.059.944 17.106.928.361 -183%
Vén g6p cua chi s¢ hiru 93.074.150.000 93.074.150.000 93.074.150.000 100%
Quy diu tu phét trién 1.526.847.724 1.526.847.724 1.526.847.724 100%
Loi nhuin sau thué chua phan ph(‘)i (106.776.660.766) | (87.955.937.780) (77.494.069.363) 121%
Ngudn kinh phi va quy khac . - - -
B | Tong ngudn vén 112.435.085.967 116.394.316.854 119.493.287.528 97%

3.1. Tinh hinh tai chinh cia Cong ty nam 2025:
Tong tai sin nam 2025 dat 112,435 ty dong, giam khodng 3% so véi nim
2024 1a 116.394 ty dong, cho thdy quy mé tai san cia Cong ty co xu hudng thu

hep.

Tai sdn ngin han dat 3,938 ty dong, giam nhe 2% so v&i nim 2024. Trong

do, tién va cac khoan tuong duong tién ting manh 61% (dat 1,499 ty déng), tuy
nhién cac khoan phai thu ngén han giam 26% va hang ton kho giam 25%, phan 4nh
Cong ty c6 xu hudng thu hdi cong ng va giam tdn kho, nhung quy md tai san ngin
han van & muc thép.

Tai san dai han dat 108,498 ty dong, giam 3% so véi nim 2024, chi yéu do
tai san ¢b dinh giam con 107,813 ty dong. Co cAu tai san vAn tap trung chi yéu vao
tai san dai han (chiém trén 96%), cho thdy tinh thanh khoan ca tai san thap.

No phai trd ting manh 1én 124,611 ty dong, ting 14% so vdi nim 2024,
Trong d6, ng ngin han chiém ty trong rat 16n (124,279 ty dong, ting 25%), trong
khi ng dai han giam manh xuéng con 331 tridu dong, cho thay ap lyc thanh toan
ngén han rét cao.
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Von chit sé hitu nim 2025 dm 12,176 ty d(‘mg. giam manh so vdi mirc
duong 6,645 ty ddng niim 2024, trong tmg giam 83%. Nguyén nhén cha yéu do 15
Ity ké tang 1én 106,777 ty ddng, 1am mét toan bd vén gbp cta chii s hiru.

Co' ciu ngudn vdn cho thdy Cong ty dang mét cin ddi tai chinh nghiém
trong khi toan b tai san duge tai trg bing ng phai tra, von chii sé hiru khdng con,
tiém An rii ro mét kha niing thanh todn va khong dam bao nguyén tic bao toan von.

L3 liiy ké tinh dén ngdy 31 théng 12 ndm 2025 14 -106,7 ty dong (4m vén chil
s& hiru 12,17 ty dong).

Ty 18 tai san ngéin han/Tdng tai san thap chiém khoang tir 3-3,5%. Tai san cia
Cong ty chu yéu 1a tai san dai han, trong do tai san ¢d dinh chiém ty trong cao nht
(chiém hon 99% gié tri tai san cla doanh nghiép). Nguyén gia tai san c¢b dinh hiru
hinh da khau hao hét nhung van con sir dung tai ngay 31/12/2025 1a 58.932.952.188
dong.

3.2. Tinh hinh Céng n¢ va thi hanh 4n Vietcombank, HDBank.

- Tinh hinh ng vay va thué tai chinh ngén han 31/12/2025: 72,23 ty dong
Trong dé: Céc khoan ng chi yéu

- No gbc Ngan hang Vietcombank  : 41,587 ty dong

- N¢ gbc Ngan hang HDbank : 5,82 ty dong

- Ng¢ gdc nhém cb déng : 24,82 ty dong

- Tinh hinh thi hanh dn d6i véi khoin ng vay ngan hang Vietcombank

Ngay 09/05/2024, Ngan hang TMCP Ngoai thuong Viét Nam — chi nhanh
Pék Lik di c6 don khai kién Cong ty C5 phan Du lich Dék Lik va giri 1én Toa én
Nhan dén Thanh phd Buén Ma Thudt do tinh trang phat sinh ng quéa han kéo dai va
Cong ty khong thuc hién nghia vu trd no theo ding Hop dong vay da cam két trude
do.

Dén ngay 26/12/2024, Toa An Thanh phé Budn Ma Thudt di c6 Quyét dinh
s6 23/2024/QDST-KDTM ciia Toa An thanh phé Bu6n Ma Thudt Cong nhan su
Théa Thuén cua céc duong sy va khi ban an cé hi¢u luc phap luat, ciing nhur viée
Céng ty khong con kha ning thanh toan s6 ng theo 16 trinh ctia Quyét dinh thoa
thudn néu tréu, do d6 Ngan hang VCB giri don dé nghi thi hanh theo yéu ciu, theo
dé 21/02/2025 Chi cuc thi hanh an dan su thanh phf) Budn Ma Thudt da ban hanh
Quyét dinh thi hanh 4n theo yéu cdu sé 1436/QD-CCTHADS.

Ngay 29/9/2025, Co quan thi hanh 4n d4 md&i Cong ty 1én 1am viéc vaco y
kién nhu sau: Viéc thi hanh 4n da qua thoi gian tu nguyén, Chap hanh vién yéu ciu
Cong ty phai thyc hién nghia vu thi hanh 4n. Truong hop Céng ty ¢b phan du lich
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Dik Lik khong ndp tién hojic khéng thye hién nghia vy thi hanh 4n dé tra ng cho
Ngan hang, thi Chap hanh vién s& 4p dung bién phép cudng ché, ké bién bén tai san
dam béo 1a Khach san Sai Gon — Ban Mé gén lién voi thira dét s6 9, t& ban do sb
11, dién tich 2725m? muyc dich sir dung dat: dat thuong mai, dich vy; thoi han sur
dung: 50 nam, dén ngay 15/12/2050; ngudn gde sir dung: Nha nudc cho thué dat tra
tién thué dat hang nim; toa lac tai: phudng Téan Tién (Théng Nhét cii), thanh phé
Buén Ma Thudt, tinh Dak Lk (nay 1a phuong Budn Ma Thugt, tinh Dk Lik) dugc
S& Tai nguyén va Méi truong tinh Dik Lik cép Gidy chimg nhin quyén sir dung
dat, quyén s& hiru nha & va tai san khac gén lién véi dit s6 CD 728324 ngay
10/01/2018 cho Céng ty ¢ phan du lich Dik Lik, trude ngay 15/10/2025 dé dam
bao thi hanh an. =

- Tinh hinh thi hanh in doi véi khoan ng vay ngin hang HDBank: 3

Ngay 31/5/2024, Ngan hang TMCP Phét trién thanh phé H6 Chi Minh - CN
Dék Lak (HDBank) da c6 don khéi kién Céng ty Cb phan Du lich Dik Lik va g
lén Toa an Nhan dan Thanh phé Buén Ma Thuét do tinh trang phat sinh ng qua han
kéo dai va Céong ty khéng thyuc hién nghia vu tra ng theo ding Hop dong vay da
cam két trudc d6. Dén ngay 6/9/2024 Toa An Thanh phé Budn Ma Thudt da tién
hanh xét xir va tuyén 4n tai Ban an s 16/2024/KDTM-ST.

Ngay 28/5/2025, Quyét dinh s6 46/QD-VKS-KDTM cua Vién kiém sat nhan
dan cap cao tai Da Ning lién quan dén Bén 4n kinh doanh thuong mai so thim sé
16/2024/KDTM-ST ngay 06/09/2024 ctia Toa an TP. Buén Ma thudt, nhu sau:

- Khéng nghj ddi véi Ban 4n so thim s§ 16/2024/KDTM-ST ngay
06/9/2024 clia Téa an nhan dan thanh phé Buén Ma Thuét.

—_—

ool e

- Dé nghi Uy ban Tham phan Toa 4n nhan dan cip cao tai Da Ning xét xir
giam ddc thdm vy an kinh doanh thuong mai néu trén theo huéng: Hiy mot phan
Ban an so tham s6 16/2024/KDTM-ST ngay 06/9/2024 cia Tda an nhan dan
thanh phd Buén Ma Thugt dé xét xir so thim lai phén xr Iy tai san thé chip.

- Tam dinh chi thi hanh Bén an so thim s6 16/2024/KDTM-ST ngay 06/9/2024

ctia Toa 4n nhan dan thanh ph6 Buén Ma Thut cho dén khi cé Quyét dinh gidm déc
tham.

- Cac khoan n¢ khac:

- Ng nha cung cap va no khac : 9,137 ty dong
- No tién thué dat . 12,56 ty dong
- No phai tra khac (BHXH; Lai vay...): 24,715 ty dong
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4. Dinh gid kha niing bio toan va phat trién von
4.1, M{t sb chi tidu tai chinh

Stt DIEN GIAI 31122019 | 317122020 | 31122021 | 31122022 | 31122023 | dinaomd | 3in22ns
1 [Ng phaitrd / Tdng tdi sdn 59,24% 65,33% 74,25% 79,64% 85.68% 04.20% 110,83%
2 |Ng phaitrd / Von chi s¢ hiru 14534%|  188.46%|  28832%|  39138%|  SO8SI%|  16%1.59%

3 |Khd nang thanh ton hi¢n hanh 0,14 0,12 0,07 0,05 003 0,04 0.03
4 |Kha ning thanh todn nhanh (IR} 01 0,06 0,01 0,006 0,03 0,03
$ |Taisan ngin han/Téngtaisin 3,17% 349% 2,68% 4,12% 301% 34% 3.50%
6 |Taisan ddihan/ Tdng tAisin 96,83% 96,51%|  9732%|  9588%|  96.97% 9.56% 96,50%
7 [Cén d6i tai chinh (VCSH + ng dai han - TSCD) | (29.796.143)| (35.450.419)| (48.427.269)] (53.579.717)| (63.319466)[ (94.116.714)] (119.657.125)
8 |Von ludn chuyén (NVdaihan - TS daihan) | (31.145.689)| (36.503.937)| (48.880.845)] (54.051.585)] (64.095.491) (95.041.787)| (108.466.099)

4.2. Danh gia kha ning bio toan von

Qua phan tich céc chi tiéu tai chinh giai doan 2019-2025 cho thay tinh hinh
tai chinh ctia Cong ty xau di rd rét, dic biét 1a nguy co mét vén va rii ro thanh
khoan & mifc rat cao.

Cu thé, ty 1€ no phai tra trén téng tai san tang lién tuc tir 59,24% nam 2019
1én 85,68% nam 2023, 94,29% nam 2024 va dén nim 2025 da 1én dén 110,83%,
vuot ngudng 100%, cho théy téng nghia vu ng da vugt qua toan b gia tri tai san
hién c6, déng nghia véi viéc von chii s& hitu da bi 4m (-12.175.663.042 ddng tai
31/12/2025).

Tuong mg, ty 1& ng phai tra trén vén chi s& hitu ting manh tir 145,34% nam
2019 1én 598,51% nim 2023 va dic biét 1én dén 1.651,59% vao nim 2024; sang
nam 2025 chi tiéu nay khéng con y nghia do vén chu s& hitu di 4m, phan anh thuc
trang doanh nghiép da mat toan b von gdp ciia cd déng va dang hoat dong hoan
toan dua vao ngudn von vay va céc khoan ng phai tra.

Bén canh d6, cdc chi tiéu vé can ddi tai chinh dai han déu cho thdy sy mat
can déi nghiém trong va kéo dai. Chi tiéu (vén chui s& hitu + ng dai han — tai san cé
dinh) lién tuc 4m va gia ting tir mirc 4m 29,8 ty dong nim 2019 1én 4m 63,3 ty
dong nim 2023, 4m 94,1 ty dong nim 2024 va dén nam 2025 1én t6i am 119,7 ty
df‘mg. Déng thoi, von luan chuyén cling am lién tuc, tir am 31,1 ty déng nam 2019
lén 4m 108,5 ty dong nim 2025.

Céc chi s6 nay cho thdy Céng ty khéng nhitng khéng di ngudn von dai han
dé tai tro tai san dai han ma con phai sir dung ngudn vén ngin han dé bu dip, lam
gia tdng rui ro tai chinh va 4p lyc thanh toén trong ngén han.

4.3. Danh gia kha ning thanh khoan

Vé kha ning thanh khoan, tinh hinh Céng ty dac biét nghiém trong. Kha
ning thanh toan hién hanh giam manh tir 0,14 1an nam 2019 xuéng con 0,05 lan
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ndm 2022 va duy trl & mace rit thip 0,03-0,04 1an trong giai doan 2023-2025;
Tuong ty, kha ning thanh todn nhanh giam tir 0,11 ldn ndm 2019 xudng mirc thip
nhdt 0,006 1an nam 2023 va chi dat 0,03 1an vao nam 2025, cho thidy Céng ty gan
nhu khong ¢6 cdc tai san ¢ tinh thanh khoan cao nhu tién va cac khoan tuong
duong tién dé dap (mg nghia vy ng dén han. Co cdu tai san ciing thé hién mat can
ddi rd rét khi tai san ngdn han chi chiém khoang 3-3,5% tdng tai san, trong khi tai
san dai han chiém t6i 96-97%, lam han ché dang ké kha nang chuyén déi tai san
thanh tién trong ngiin han.

4. Nhin xét ciia Ban kiém soat vé kha niing bdo toan von ciia cd dong
Cong ty

Cong ty dang trong tinh trang mat can dbi téi chinh nghiém trong, von chu

s& hitu bi am, toan by hoat dong phu thudc vao ngudn von vay, dong thai kha ning 5
thanh khoan & murc rat thap va khong dam bao kha néng thanh toan cac nghia vu ng r}"
dén han. Néu khong c6 giai phép tai ciu trac tai chinh kip thoi, Cong ty co nguy co N
cao mét kha nang thanh toan va khong dam bao nguyén tic bao toan va phat trién Ci
von nha nudce dau tu tai doanh nghiép. AK

5. Nhén xét chung ;/

Béo cdo tai chinh ndm 2025 clia Cong ty dugc kiém toan boi Cong ty TNHH
Kiém toan va Tu vin UHY kiém todn theo bio cdo s6 40/2026/UHYHCM-BCKT
ngdy 19 thang 3 nam 2026, theo d6 y kién ctia Kiém toan vién: "Theo y kién ciia
chiing t6i, bdo cdo tai chinh kém theo da phan dnh trung thuc va hop ly vé tinh
hinh tai chinh cia Céng ty Cé phan Du lich Ddk Lék tai ngay 31/12/2025 ciing nhu
két qua hoat dong kinh doanh va tinh hinh leu chuyén tién té cho ndm tai chinh két
thiic cung ngay phu hgp véi cdc Chudn muc Ké todn, Ché @3 Ké toan Doanh
nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc Idp va trinh bay
bdo cdo tai chinh".

Ban kiém soat da thim dinh béo cdo tai chinh ndm 2025, bao cdo tai chinh
cita Cong ty Cé phan Du lich Pak Lak cho nam tai chinh két thic ngay 31/12/2025
da phan 4nh mot cach trung thuc va hop ly tinh hinh tai chinh ciing nhu két qua
hoat déng kinh doanh ciia doanh nghi€p; dong thoi duge 1ép va trinh bay phi hop
véi cac Chudn muc K& toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va
cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay béo cdo tai chinh.

6. Vé tinh cap bach ciia qua trmh tham dinh gia tai sin ké bién do co
quan thi hanh an thye hién lién quan dén Khach san Sai Gon — Ban M@

65.1. Tién trinh vu viée

Ngay 05/12/2025, Téng Cong ty Du lich Sai Gon - TNHH MTV - cd dong
dai dién 50,81% vén diéu 1& cua Cong ty co phan Du lich Pik Lik (sau day viét tét
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Téng Cong ty, Tong Cong ty Du lich Sai Gon) di ban hanh Cong v{m s6 3598/CV-
TCT, 3599/CV-TCT, 3600/CV-TCT guri Uy ban nhén dén thanh pho Ho Chi Minh,
Uy ban nhan dan tinh Dik Lik, Ngun h(\ll[, Thuong mai Cb phan Ngoai thuong
Vi¢t Nam, Ngédn hang Thuong mqi Cd phin Ngogi thuong Viét Nam - Chi nhanh
D’ik Liik Cuc Qudn ly Thi hanh én dan sy Trung wong, Thi hanh an dén sy tinh
Dik Lik, Phong Thi hanh dn dﬁn sw Khu vye | - Dak Lik vé kién nghj xem xét
hodin thi hanh én tai Cong ty C4 phéin Du lich ik Lik.

Ngz\y 15/12/2025, Uy ban nhéin dan Thanh pho di c6 y kién chi dao tai Cong
vin s6 4688/UBND- KT vé céc kho khan, vudng méc cia Cong ty C6 phéan Du lich
bik Lik va Cong ty Céd phan Du ljch - Dich vy - Thuong mai Pha Tho.

Ngay 30/12/2025, Cong ty Dik Lik da ban hanh Cong vén so 143/CV-DLD
kién nghi Phong Thi hanh 4n Dan sy Khu vie 1 - bak Lak Chap hanh vién xac
dinh tai san ké bién phai bao gdm quyén thué dét va tai san gin lién vai dat.

Ngay 06/01/2026 Phong Thi hanh 4n Dan sy Khu vye | - Pk Lik ban hanh
Thong béo s6 1597/TB-THADS.KV 1 vé ding ky tham gia dich vu thim dinh gia.

Ngay 07/01/2026, Phong Thi hanh én Déan sy Khu vye 1 - Dak Lik ban hanh
Cong van sb 1645/T HADS.KV1 vé viée tra 16 Cong van sb 143/CV-DLD ngay
30/12/2025 cua Cong ty Co phan Du lich Bék Lik Vv6i ni dung: “Phong Thi hanh
4n dan sy Khu vyc 1 - Dik Lik khong ké bién quyén thué dat trong hop dong thué
1a ding quy dinh ctia phép luat.”.

Ngay 09/01/2026, Phong Thi hanh én Dan sy Khu vye 1 - Pik Lik ban hanh
Thong bao s6 1724/TB-THADS.KV 1 vé két qua lua chon td chirc thim dinh gié tai
san. Cu thé Chap hanh vién chi nhan dugc mét hd so hop 1€ cua Cong ty Cb phan
tu vin va Tham dinh gi4 Trung Hai (THJSC), dia chi s6 08 dudng s6 02, budn Ako
Dhéng, phuong Buén Ma Thudt, tinh Pik Lak ding ky tham gia dich vu tham dinh
gia theo Thong bao s6 1597/TB-THADS.KV1 ngay 06/01/2026. Do dé, qua xem
xét danh gia ho so ning luc, Chap hanh vién chon Céng ty C phan tu van va
Thém dinh gid Trung Hai (THJSC) 14 don vi dé ky hop ddng dich vu thim dinh
gia.

Ngay 10/01/2026, Téng Céng ty Du lich Sai Gon da ban hanh cac Cong vin
gbm: Cong vin s6 79/CV-TCT, Cdng van s6 80/CV-TCT, Cong van s6 81/CV-
TCT giri céc co quan c6 thim quyén xem xét déi véi non dung tra 101 cua Phong
Thi hanh an dan sy Khu vye 1 - Pk Lik tai Cong vén s6 1645/THADS.K V1 ngay
07/01/2026, gém: Uy ban nhan dan thanh phd H6 Chi Minh, Uy ban nhan dan tinh
Dak Lik, Cuc Quan ly Thi hanh 4n dén sy Trung wong, Thi hanh 4n dén sy tinh
Dék Lik, Phong Thl hanh & an dan sy Khu vuc 1 - Pak Lak veé ndi dung xac dinh tai
san ké bién s& bao gom quyén thué dat va tai san trén dit cia Cong ty Dak Lik.

Ngay 12/01/2026, Tong Céng ty Du lich Sai Gon da ban hanh Cong vin
93/CV-TCT guri Ngén hang Thuong mai Co phin Ngoai thuong Viét Nam
(Vietcombank), Ngén hang Thuong mai Cé phan Ngoai thuong Viét Nam - Chi
nhanh Dik Lik (Vietcombank Dik Lak) Thi hanh 4n dan sy tinh E)ak Lék Phong
Thi hanh an dan sy Khu vuc 1 - Dik Lik, Uy ban nhan dan tinh D4k Lik vé gia
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han hoan ky hgp dong thim djnh tai san.

Ngdy 10/02/2026, qua trao ddl vai (,hap hanh vién thi duqc biét la Co quan
Thi hanh én dﬁn S\t l(hu vire | - Dik Lik da ky hgp dong thim djnh tai san véi
Cong ty Cd phan Tu van va Thim d|nh gia T rung Hai (Cong ty Trung Hél) vé
thoi gian hoan thanh hgp ddng thi Chip hanh vién cho riing phy thudc vao tién do
thyre hig¢n cia Cong ty Trung Hai.

5.2. Y kién ciia Ban kiém soat Cong ty:

Qua trinh tham djnh gia tal san ké bién do Co quan Thi hanh an dan sy Khu
vue 1 — Dik Lik dang duqc trién khai cho thay tinh hinh thi hanh an da chuyén
sang giai doan xtr ly tai san trong thm glan rat ngan. Tuy nhién céc kién nghj cua
Cong ty va co dong 16n lién quan dén viéc xéc dinh day du pham vi tai san ké bién
(dac biét la quyen thué dat gén vai tai san trén dét) van chua dugc co quan ¢6 tham
quyén xem xét, giai quyét dut dlem Diéu nay c6 the gay thiét hai nghiém trong dén
tai san cia Cong ty, lam mat quyen kiém soat ddi véi céc co s kinh doanh trong
yéu va anh huéng tryue tiép dén quyén va loi ich hop phap cia cic ¢ dong.

Trén co s d6, Ban Kiém soat danh gia tinh chat vu viée la cép bach, can
dugc Ban diéu hanh va Hoi dong quan tri Cong ty khan truong tap trung nguon luc
xu ly, chi dong lam viéc véi cac co quan thi hanh 4n, co quan quan ly nha nudc va
cac bén lién quan nhim 1am rd pham vi tai san ké bién, dong thoi c6 bién phap bao
vé€ tai san va quyen lgi hgp phap cua Cong ty. Trucmg hop khong cé giai phap can
thiép klp thoi, nguy co tai san bj xr ly trong qua trinh thi hanh 4n la hién hiru, kéo
theo rii ro mat von va anh hudng nghiém trong dén kha nang hoat dong lién tuc
cua Cong ty.

PHAN IV
KIEM SOAT TUAN THU

1. Tinh hinh thyc hi¢n theo Nghi quyét PHDCD 2025

Trong nam 2025, Hoi dong quan tri di thuc hién nhiém vu cia minh dya

theo d|eu I& va quy dinh cta phép luat. P thuc hién céc chi dao tai Nghi quyét dai
hoi ¢b dong nam 2025.

Hai dong Quan trj thyc hién t chic hop dinh ky trong nﬁm 2025 trong do
bao gdm cac ndi dung thong qua lién quan dén hoat dong san xuat kinh doanh ké
hoach kinh doanh nam 2026.

Cong ty chua hoan thanh céc chi tiéu ké hoach dat ra, ng phai tra ting 14%,
dong tién hoat dong 4m. Dic biét ting 1 trude thué 80% so véi nam 2024, dan téi
tinh trang von chu sé hitu cia Cong ty hién di am hon 12 ty déng.

2. Két qua giam sat ddi véi HDQT

- Hoi dong quan tri da lam viéc theo dung didu 1¢ Céng ty, quy che hoat
dong ctia Hoi dong quan trj va theo ding phan cap. Hoi dong quan tri da td chirc
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céc cuoc hop thm‘mg, ky va dot xulit; cac phiéu xin y kién nhim quyét dinh nhimg

van dé lhllQC quym han cia HDQT va lngn khai th\rc hi¢n cac chi tiéu ma Dai hoi

dong ¢ dong thudng nién ndm 20"5 dé ra, cac nol dung do Hoi dong quan trj

quyet dinh; da ban hanh nghj quyét vd vﬁn ban, trién kha| thyc hi¢n ding chirc
nding nhi¢m vy va thim quyeén theo thim quyén duge phan cép.

- Cong téc djnh hudng hoat dong SXKD hang niam ctia Hoi dong quan tri
con chua chat lugng, dan téi cong tac diéu hanh ciing nhu tinh hinh kinh doanh con
chua hi¢u qua.

3. Két qua giam sat dbi véi Ban didu hanh
- Mic du phai doi mit vdi ép lyc han ché vé tai chinh, tham hut dong tién va

tinh hinh kinh doanh nhlcu thach thirc, Ban lanh dao da trach nhiém, nd luc thyuc
hién nhiéu giai phép dé ¢b géng duy tri sy én dinh cua Cong ty.

- Gidm ddc Cong ty thl,rc hlen dung cac chire nang nhiém vu va phéan cap clia
Hoi dong quén tri, chu dong dé xuat giai quyét nhimg vuéng mic véi HDQT.

PHAN IV
MOT SO KIEN NGHI
Ban kiém soét c6 mot sé kién nghi nhur sau:
1. Doi vé&i cong tac nhin su:
Ban Kiém sodt co ban thong nhit voi phuong éan sép xép, tinh gon by may

theo P& 4n tai co cdu do Cong ty xdy dung, tip trung nguon luc vé Khach san Sai
Gon — Ban Mé va chuyén déi mé hinh cc don vi con lai.

Tuy nhién, dé nghj Ban diéu hanh:

- Xay du'ng ké hoach trién khai cu thé, ¢6 1§ trinh rd rang, dam bao cong
khai, minh bach va tuan thi day du quy dinh phép luat vé lao dong;

- Kiém so4t chat ché viéc diéu chuyén, chdm dirt hop dong lao dong, han ché
phét sinh tranh chép;

- Uu tién nang cao chat lugng ngudn nhan lyc tai Khach san Sai Gon — Ban
Mg, déc biét 1a doi ngili quan ly va van hanh, nham nang cao hi¢u qua khai thac

2. Dbi véi phwong an tai co cdu hoat djng kinh doanh cic co s& truc
thugc.

Ban Kiém soat co ban thong nhét véi phirong 4n tél co cdu hoat dong kinh
doanh cua cac co so truc thude theo huomg tap trung ngudn lyc van hanh déi véi
Khach san Sai Gon — Ban Mé va chuyén d6i mé hinh khai thac ddi véi cac don vi
con lai thong qua hop ddng hop tac kinh doanh hogc cho thué. Pay la glal phap phu
hop trong boi canh Cong ty dang gip kho khin vé tai chinh, nhim giam ap lyc chi
phi, cit 16 va timg budc 6n dinh dong tién.

Tuy nhién, Ban Kiém so4t d nghi Ban diéu hanh cin:
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- Xdy dymg tiéu chi lya chon dbi tac rd rang, wu tién ning lyc tai chinh va
kinh nghi¢m v{n hanh;

- Ra so.it chit chd di¢u khoan hgp dong, djc bi¢t vé trach nhi¢m, thisi han va
didu ki¢n cham durt;

- Thiét 13p co ché giam sat, danh gia dinh ky hi¢u qua hgp tac;

- Chua dgng nghlcn ctru phuong an khai thac dai han d6i véi cac tai san ¢é i
thé (djc biét quy dit).

Trcn co s& d6, Ban Kiém soat dé nghi Ban diéu hanh trlen khai phuong an
tai co cau mot cach than trong, ¢6 kiém soat va dam bao nguyén tic bao toan, phat
trién von, tranh phat sinh rii ro phap 1y va rii ro mat gia tri tai san trong qué trinh
thyc hién.

3. D6i v6i tinh hinh tai chinh nim 2025 va tinh cép bach cia viéc bj ké
bién, xir ly tai sin ciia Cong ty.

Ban Klem soat nhan thay, trong bon canh tinh hinh tai chinh caa Cong ty
dang & mirc mat can doi nghlem trong, von chi so hiru dd am va ap luc ng pha' tra,
ddc biét la ng ngén han & mc rat cao, viéc trién khai phuong an tai co cau hoat -
dong kinh doanh can duoc thuc hién véi mirc do than trong cao nhat Trudmg hop

khong kiém soét chit chg, Cong ty c6 thé ddi mat vdi rui ro mat von va mat tai san, ~/
dac biét 1a céc tai san c6 gié trj va dang tao dong tién. /

Dang luu y, Khach san Sai Gon — Ban Mé hlen la co s& kinh doanh chu luc,
tao nguon thu chinh va la don vi duy tri dong tién cho toan Cong ty. Do do, Ban
Kiém soat kién nghi Ban diéu hanh va Hoi dong quan tr; can wu tién bao toan, on
dinh va néng cao hiu qua khai thic d6i v6i don vi nay, dong thai co bién phap
kiém soat chit ch& moi rui ro c6 thé anh hudng dén tai san, quyén khai théc va kha
nang van hanh lién tuc cia khach san.

Trong truong horp cdc rui ro tai chinh tiép tuc gia tang, dic biét lién quan dén
nghia vu ng vay va qua trinh thi hanh an, néu khong cé giai phap xir Iy kip thoi va
hiéu qua, nguy co mat quyen klem soat dbi vm Khach san Sai Gon — Ban Mé la
hién hiru, tir d6 anh huong tryc tiép dén ngudn thu chu yéu, lam gidn doan hoat
dong san xuat kinh doanh va de doa nghiém trong dén kha ning hoat dong lién tuc
cua Cong ty.

Vi viy, Ban Klem soat dé nghi can c6 cdc giai phap mang tinh cap bach va
dong bd, bao gom tai céu tric tai chinh, kiém soat nghia vu ng, bao vé tai san trong
yéu va uu tién nguon Ire cho don vj kinh doanh ¢t 16, nhim dam bao nguyén tic
bao toan von va duy tri hoat dong lién tyc cia doanh nghiép.

4. Vé phwong an ting von diéu I¢.
Ban Kiém soat nhén thiy, trong bdi canh tinh hinh tai chinh cia Céng ty

dang mét can déi nghiém trong, von chu s hu'u am va ap lye nghla vy ng ¢ mirc
cao, viéc xem xét trién khai phuong 4n tang von didu 1é 1a can thiét nhim bd sung
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ngudn lye tai chinh, xir ly cdc nghia vy ng va giam nguy co bj xir Iy tai san bao
dam,

Tuy nhlcn, dé dam bio hi¢u qua va tudn tha nguyén tic bao toan von cua co
dong, Ban Kiém sodt dé nghi:

Phuong dn ti\ng, von didu 1¢ cdn duge danh g,nﬂ diy da vé hi¢u qua lm chinh,
ch|u trdch nhiém vé tinh chinh x(u., trung thye va day dua cua ndi dung, s6 li¢u tai
Ké hoach sdn xudt kinh doanh va Ké hoach dong tién duge xiy dyng trong Phuong
an ting von diéu 1¢;

- Héi dong quz’m trj va Bun di¢u hanh chju trach nhiém trudc phap lujt va ¢o
dong Cong ty vé viée st dung von tang thém phai dung muc dich, c6 thir tu wu tién
r(i rang, trong do wu tién xir ly cdc nghia vy ng ¢6 rii ro cao va bao v¢ tai san trong
yeu;

- Hoi dong quan tri va Ban diéu hanh cam két tang cudng cong tac quan tri
chi phi, td chuc diéu hanh hoat dong san xuét kinh doanh nhim dat céc chi tiéu
hiéu qué da dé ra trong Phu(mg &n ting von dleu I, bao dam hiéu qua dau tu, bio
toan va phat trién von ctia cd dong Cong ty Cb phan Du lich Pak Lik;

- Ban dleu hanh chju trach nhiém béo céo dinh ky vé tién d¢ thuc hién, hiéu
qua sir dung von va céc rii ro phét sinh (néu co);

Trén déy 1a ndi dung Bdo cdo ciia Ban kiém soat, kinh trinh DHDCD.

Thay mit Ban kiém soat, t6i xin chén thanh cam on Hoi dong quan trj, Ban
Giam dbc, cac don vij trye thuge Cong ty, cac Quy ) dong trong ndm qua da ph01
hop, tao diéu kién gitip d& Ban kiém soét hoan thanh tét nhiém vu Dai héi déng cb

dong giao;
Xin kinh chuc cac Quy vi that nhidu strc khoe, hanh phuc va thanh cong,
chitic Pai hdi thanh cong tét dep./.
Tran trong!
BAN KIEM SOAT

Noi nhén:
- HPQT Cty;

- Ban TGD Cty; ;/7
- Luu VT, BKS. 74_@‘/ \Q

NGUYEN QUOCTUE  nNGuyEN THANH HANG HOANG VAN THUY
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Y CPDULICHPAKLAK  CONG HOA XA HQI CHU NGHIA VIET NAM
03 Phan Chu Trinh, Phuéng Pjc 1gp - Ty do — Hanh phic |
Thuét, Tinh Dk Lik s
#4../CV-DLD Budn Ma Thugt, ngdy 26 thang 04 nam 2026
“U"‘.\ifw/ V: Bd sung 1am rd thuyét minh
BCTC da dugc kiém todn ndm 2025”

Kinh giri: - UY BAN CHUNG KHOAN NHA NUGC
-SO GIAO D]CH CHUNG KHOAN HA NOI

Tén Céng ty: CONG TY CP DU LICH PAK LAK

Ma ching khoan: DLD

Tru s& chinh: $6 03 Phan Chu Trinh, Phudng Buén Ma Thuét, Tinh Dék Lk |

Dién thogu 0262.3852322

Cong ty ¢d phan Du lich Dk Lak xin bd sung thém thong tin trén Béo cdo téx chinh da
duoc kiém toan nam 2025 tai Thuyét minh 19. VON CHU SO HO'U; 19.2 CHI Tn:T VON DAU
TU CUA CHU SO HUOU nhu sau:

Thaong tin trinh bay
trén BCTC niim 2025
19.2 CHI TIET VON | Chua trinh bdy von chi | Trinh bay von chi s hitu ctia Tong
DAU TU CUA CHU SO | s& hitu Téng Céng ty Bén | Céng ty Bén Thanh:

HOU Thanh * 01/01/2025: 7.408.560.000 déng, ty
1&: 7,96%.
* 31/12/2025: 7.408.560,000 ddng, ty
1&: 7,96%

.| Noi dung thuyét minh Théng tin bb sung

Viée bd sung thong tin thuyel minh chi tiét vé vén du t ciia Téng Cong ty. Ben Thaph
trinh bay dAy du hon théng tin vé cd dong I6n tai Muc 19.2 ctia Bo céo tai chinh nam 2025 da
dugc kiém toan ctia Cong ty NQI dung bd sung nay chi mang tinh chét 1am r& th6ng tin thuyet
minh va khong anh hudng dén bt ky thong tin ndo khéc trén Béo céo tai chinh ndm 2025 da duqc
kiém todn cta Cong ty.

Trén day 12 ndi dung bd sung thdng tin thém (én cd dong 1am rd thuyét mmh trén BCTC
da dugc kiém todn nam 2025 cua Cong ty ching 14i.

Trén trong!
Noi nhén: CONG TY CP DY LICH BAK LA@( A
- Nhu trén; g Téng Gl:im abe 7
- Lueu VTCly. 7 (mJ( 'y AT
v "l'n)‘ /\ I\ ’\ e i //
Xéc nhén ciia Cong ty TNHH ( ,‘\]‘; ',':{ "’,[// A

\DAK LAY/

1\\ ,5

ZoEn 104y ?N N

\ o Hr..”m?"'( A

H‘U ) T — @3 « N 00 f(m/n

Mol m{n,n/n/.) 2 / |
P
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
—DU LICH DAK LAK Péc lap - Tw do - Hanh phic

Nt BAN KIEM SOAT
Y o6 lPHANj \ Dk Ldk, ngay 05 thang 04 niim 2026
D r r

s el BAO CAO

DAK LAK /V
5y AT ddnh gid két qua hoat dong cua Ban kiém sost va Kiém soat vién

:;;\4 THUOT - L2

\?;.:// nim 2025 va ké hoach nim 2026

Kinh givi: Dai hoi dong cb dong
L. THONG TIN CHUNG

1. Chire niing nhiém vu ban kiém soat:

Ban kiém sodt Céng ty Cb phin Du lich Dak Lik theo diéu 1¢ ¢6 céc quyéns
va nghia vu sau:

- Ban kiém soat thyc hién gidm sat Hoi dong quan tri, Gidm déc hodc Téng
giam ddc trong vigc quan ly va diéu hanh cong ty.

- Klem tra tinh hop 1y, hop phap, tinh trung thuc va mirc d6 cén trong trong
quan ly, diéu hanh hoat dong kinh doanh; tinh hé thong, nhét quan va phi hop ciia
cong tac ké toan, thong ké va 1ap bao cao tai chinh.

- Théam dinh tinh day du, hop phdp va trung thyc clia bdo céo tinh hinh kinh
doanh, bao cdo tai chinh hang nam hodc dot xuét theo yéu cdu, béo cdo danh gia
cong tac quan ly cua Hoi dong quan tri va trinh bao céo thAm dinh tai cude hop Pai
hoi dong ¢ dong thudng nién.

- Ra soat, kiém tra va danh gia hiéu lyc va hiéu qua ctia hé thong kidm soét
ndi bd, kiém toan noi bo, quan ly rui ro va canh bao som cuia cong ty.

- Kién nghi Hoi dong quan tri hoac Dai hoi dong c6 dong bién phap stra dbi,
b6 sung, cai tién co ciu td chirc quan 1y, gidm sét va diéu hanh hoat dong kinh doanh

2. Co ciu td chive Ban kidm soat

Theo quy dinh tai diéu 1& Cong ty Ban kiém soét c6 tir 03 thanh vién gom 01
Trudng ban kiém soat va 02 thanh vién. Céc thanh vién kiém nhiém tét ca cac cong
viéc thude chirc ning nhiém vy ctia Ban kiém soat dugc quy dinh tai didu 18 Cong

ty.
II. PANH GIA KET QUA HOAT DPONG CUA BAN KIEM SOAT

Trong nidm 2025, Ban kiém sot Cong ty C6 phan Du lich Pék Lik da tién
hanh céc hogt dong kiém tra, giam sat viéc tudn thi cac quy dinh ctia Luat doanh
nghiép, diéu 1¢ cia Cong ty trong cong tac quan ly va diéu hanh cac hoat dong kinh
doanh cuia Cong ty. Ban kiém soat da tham gia day du cac cude hop cua Hoi dong
quan tri dé nim bt tinh hinh hoat dong kinh doanh, tinh hinh dau tir va tham gia
déng gop y kién, dua ra cac kién nghl vai Hoi dong quan tri, Ban tong giam ddc
trong pham vi trach nhiém va quyén han ctia minh.
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Ban kiém soét da tién hanh thfun tra bdo cdo tai chinh ndm 2025 nhim dénh
gid tinh trung thyc va hop Iy ctia céc sd lidu tai chinh, phit hop céc chudn muc, ché
d ké todn hién hanh; phdi hgp véi kiém todn doc 1dp xem xét xem xét anh hudng
clia cdc sai sot ké toan trong vige 1ap bdo cdo tai chinh; gidm sét vi¢e thuc hién céc
kién nghj ctia don vj kiém toan doc lap.

1. Két qua giam st hoat djng ciia Hoi dong quén tri, Ban Tong giam doc

Hbi dong quan tri da lam viéc theo ding dleu ¢ Cong ty, quy ché hoat dong
ciia Hoi dong quan trj va theo dung phén cap Hoi dong quan tri da td chirc céc cudc
hop thudng ky va dot xudt; cac phl(.u xin y kién nhdm quyét dinh nhimg vén de
thudc quyén han ctia HDQT va trién khai thuc hién céc chi tiéu ma Dai héi ddng c6
déng thuong nién nam 2025 dé ra, cac ndi dung do Hoi dong quan tri quyet dinh.

Ban tong giam déc da kip thoi chi dao va giam sat tinh hinh thyc hién cong
thc dau tu, stra chira tai san theo dtng Quy ché tai chinh d ban hanh, ning cao trach
nhiém, chat luong cong tac nghién ctru thi truong, cac giai phap kinh doanh mang
lai hiéu qua cao.

Ban Téng gidm déc da thuc hién day di ché do chinh séch cho ngudi lao dong
tai don vi.

2. Panh gia sy phm hop hoat dgng ciia Ban kiém soat va Hoi ddng quan tri,
Ban Téng giam dbc va cdc o dong

Hoi dong quan trj, Ban tong giam doc Cong ty da hé trg dé ban kiém soat
thuc hién hoat dong giam sét theo dung chirc nang, nhiém vu quy dinh tai diéu 1¢
Cong ty, Luét doanh nghiép; duy tri mdi quan h¢ lam viéc, phéi hop tét vi on dinh,
phét trién bén vimg ciia Cong ty va loi ich ciia c6 dong.

Cac chi dao diéu hanh san xuz}t ciia Cong ty déu dugc gidm sat chat ché cua
Hoi dong quan tri. Ban tong gidm doc thuong xuyén bao cao Hoi dong quan tri dé
kip thoi xin y kién chi dao khi can thiét.

Ban tong glam dbc da hoat dong ding chtre néng, nhiém vy phi hop véi Ludt

doanh nghmp va dleu 1€ ctia Cong ty, da trién khai kip thoi cac Nghi quyét, quyét
dinh ctia Hoi dong c6 dong va Hoi dong quan tri.

Trong ndm 2025, Ban kiém soat da thyc hién céc cong viéc giam sat cu thé
va bao céo hoat dong theo yéu cau ciia ¢b dong. Png thoi, Ban kiém soat da phéi
hop t6t véi Ban diéu hanh trong viéc cung cp thong tin hoat dong san xuét kinh
doanh, giam sat v1ec ldp cac béo cdo tai chinh va bao cao thuong nién kip thoi, dam
bao quyén lgi ctia cb dong theo ding quy dinh ciia phép luat.

3. Két qua gidm sat hoat dong kinh doanh

V6i két qua kinh doanh nim 2024, 2025 déu thua 13, cho thiy tinh hinh kinh
doanh cia Cong ty dang & trang théi dang lo ngai, tong chi phi ludn cao hon tong
doanh thu, khién hoat dong kinh doanh khéng tao ra loi nhuan va lam mirc 16 Iy ké
ngdy cang gia ting. Vén chu s& hitu ctia Cong ty hién da &m hon 12 ty dong, phan
anh nang lyc tai chinh suy giam nghiém trong va kha néng tu chu tai chinh rat han
ché. Tinh trang nay tiém 4n nguy co mt cin déi tai chinh, anh huéng dén kha ning
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thanh toén céc nghia vu ng va duy tri hoat dong lién tuc ciia Cong ty, ddng thdri cé thé
dan dén rti ro mat an toan tai chinh.

Trong nam 2025, tong doanh thu cua Cong ty dat 45,071 ty dong, giam nhe so
voi mic 46,398 ty dong cla nam 2024, tuong lmg giam khoang 3%. Trong d6, doanh
thu hoat dong kinh doanh dat 44,797 ty ddng, giam 3% so véi ndm trude (46,169 ty
dong), cho thay hoat dong kinh doanh chinh chua c6 sy tang truong, thdm chi co xu
hudng suy giam nhe.

V& hiéu qua hoat déng, loi nhuén trude thué nam 2025 ghi nhan 15 18,821 £/255)
dong, tang manh mire lo s0 véi ndm 2024 (16 10,462 ty dong), tuong img mirc 16 tangry "\
khoang 80%, véi s tién 15 tang 13 8,359 ty dong. Nguyén nhén chu yéu dén tir VieAN |
chi phi tang cao, diic biét 1a chi phi khac (truy thu tién thué dat tir 15/12/2020 dén namCH
2024 1a 8,524 ty déong) .Trong nam 2025 tién thué dét tang hon so véi nim 2024 la S
1.306.713.777, trong khi doanh thu khéng tang truéng tuong (mg. Diéu nay cho thay,:-
hiéu qua hoat dong ctia Cong ty tiép tuc suy giam, tinh hinh tai chinh gdp nhiéu khé
khan va chua ¢ déiu hiéu cai thién rd rét.

TH202
Stt Khoin muc Nam 2025 Nam 2024 S/TH2
024
1 | Tdng doanh thu 45.071.414.323 | 46.397.620.366 | -3%
1 | Doanh thu kinh doanh 44.797.382.938 | 46.168.815.771 -3%
2 | Doanh thu hoat dong tai chinh 216.837.348 226.899.178 -4%
3 | Thu nhdp khac 57.194.037 1.905.417 | 2902%
II | Tong chi phi 63.892.137.309 | 56.859.488.692 12%
1 | Chi phi HPKD 46.750.453.429 | 47.984.739.534 -3%
La | Chi Phi Gii Vén 36.596.048.480 | 38.984.956.129 -6%
L.b | Chi phi Bin hang 608.187.225 603.443.951 1%
l.c | Chi phi OLDN 9.546.217.724 | 8.396.339.454 14%
2 | Chiphi HDTC 7.200.590.345 | 7.724.835.864 -1%
trong do: Chi phi lai vay 7.200.590.345 | 7.724.835.864 -1%
3 [ Chi phi khic 9.941.093.535 | 1.149.913.294 | 765%
11 I()IIL Im nhud in tr woe thué -18.820.722.986 | -10.461.868.326 | -80%
1 | Lai/llo HDED -1.953.070.491 | -1.815.923.763 -8%
2 | Laild HbiC -6.983.752.997 | -7.497.936.686 7%
3 | Lai/lo khac -9.883.899.498 | -1.148.007.877 | -761%
4. Tinh hinh (hye hién cie quy ché, quy dinh ndi b ctia Cong ty

5. Panh gii

Cong ty thye hién ding cic quy dinh, quy che ndi by da dugce ban hanh.

Trong niim 2025, céac thanh vién Ban kidm soét da thyc hién day du quyen

han va nhi¢in vu theo quy dinh tai Diéu 18 cong ty, Ludt doanh nghiép va cic quy
dinh phdp 1t ¢6 Jidn quan. Céc hoat dong gidm sat duge trién khai thudng xuyén,

Scanned with

{8 CamScanner’;


https://v3.camscanner.com/user/download

bam st tinh hinh thuc té clia Cong ty, dic biét tap trung vio cic ndi dung kiém tra,
gidm sat quan Iy va diéu hanh hoat déng kinh doanh ctia Hi dong quan trj va Ban
diéu hanh, ra soat cac bao céo tai chinh dinh ky, tinh tuan thi van ban lap quy quy
dinh, phat hién rii ro khéng déng c6 cho doanh nghiép.

Céc thanh vién Ban kiém soat da chi dong phox hop véi cic phong ban trong
Céng ty trong qué trinh thyc hién nhiém vy kiém tra gidm sdt theo y€u cau, dam bao
tinh khéch quan cling nhur tinh chinh xdac khi dua ra quyct dinh cu thé gitip Hoi dong
quén tri ciing nhu Ban diéu hanh c6 nhiing quyét dinh ding diin nhat trong hoat dong
kinh doanh dé dem lai hiéu qua cao nhit.

Trong nam 2025 danh gid cdc thanh vién Ban kiém sodt dd hoan thanh tét
nhiém vu duogc giao, thé hién tinh than wéach nhlem doc lap, danh gia trung thuc
dam bao loi ich chung cho Céng ty ciing nhw c¢b dong.

I1I. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026
Giam sét viéc thuc hién Nghi quyét da dugc Pai hoi dong co dong théng qua.

Gidm sat viéc tun thu phap ludt, diéu 1& Céng ty va cic quy ché/quy dinh ctia
Cong ty trong hoat dong quan ly diéu hanh doanh nghiép.

Giam sat vige trién khai ké hoach kinh doanh ndm 2026 duoc dai hoi dong cd
dong sdp dén thong qua.

Tham dinh tinh ddy du, hop phdp va trung thuc cia bio cdo tinh hinh kinh
doanh, bdo céo tai chinh hang quy, 6 thang va ca nim ctia Céong ty.

Giam sét hoat dong dau tu, sir dung va quan ly von mét cach cé hiéu qua.

Phox hop véi kiém toan doc 1ap va bd phan ndi bd dé giam sét viée thuc hién
céc kién nghi sau kiém toan.

Thyc hién cong tac khac theo quy dinh ctiia Luat doanh nghiép.

Cap nhét cdc chinh sach méi ban hanh, tham gia céc 1ép dao tao bdi dudng
dé nang cao trinh d6 chuyén mén.

TM. BAN KIEM SOAT

Noi nhén: TRUONG BAN
- DH ddng cb dong
- Luu
NGUYEN QUOC TUE
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CONG TY CO PHAN DU LICH PAK LAK .

Dia Chi: 01-03 Phan Chu Trinh, Phudng Buén Ma Thudt, DY) DAKLAK
bk Lik

Dién thoai: (84) 0262 3 852322

Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

TOURIST

S6: 59 BC-DLD Dk Lk, ngay 09 thang 06 nam 2026

BAO CAO ‘
V& viéc sira d6i Didu 1¢ Cong ty C6 phan Du lich Pik Lik lan thir 8

Kinh giri: Pai hi ddng c6 dong thudng nién nim 2026

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 duoc Quéc héi thong qua
ngay 17/6/2020 va cé hiéu lyc thi hanh tir ngay 01/01/2021;

- Cdn cit Nghi dinh sé 71/2017/NP-CP ngay 06/6/2017 cia Chinh phii
huéng dén vé quan tri céng ty dp dung déi véi cong ty dai chiing;

- Can cir Thong tir s6 95/2017/TT-BTC ngay 22/9/2017 cua B Tai chinh
huéng dan mét s6 dieu cia Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 ciia
Chinh phii vé quan tri cong ty dp dung déi voi cong ty dai chiing;

- Cdn cit Diéu Ié Cong ty Co phan Du lich Ddk Lék hién hanh;

- Céin cir Quyét dinh sé 302/0P-UB ngay 21/02/2005 cia Uy ban nhan dén
tinh Dék Lk vé viéc chuyén doanh nghiép nha nede Céng ty Du lich ik Lak
thanh Céng ty Cé phan.

Qua ra soédt Diéu 1¢ hién hanh ciia Cong ty, Hoi dong quan tri nhén thy tén
Céng ty duoc quy dinh tai Diéu 18 hién hanh 12 “CONG TY CO PHAN DU LICH
PAK LAK” chua dung véi tén Cong ty duoc ghi tai Quyét dinh sé 302/QDP-UB
ngay 21/02/2005 cia Uy ban nhan dan tinh Pék Lik vé viéc chuyén doanh nghiép
nha nudc thanh Cong ty Cb phan, trong d6 tén doanh nghiép dugc xac dinh la
«CONG TY CO PHAN DU LICH PAK LAK”. (Tén Cong ty theo quyét dinh thanh
lap sé 302/QD-UB chit PAK LAK khong c6 diu thanh).

Dé bao dam sy théng nhét giita Piéu 1& Cong ty véi cac ho so phap 1y goc

ctia Cong ty, ddng thoi tao thusn lgi trong cong téc quan tri, diéu hanh va thuc hién
céc thu tuc phap 1y lién quan, Hoi dong quén trj bdo cdo Dai héi dong c6 dong xem

xét théng qua viéc stra d6i ndi dung tén Cong ty trong Piéu 1é.
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CONG TY CO PHAN DU LICH PAK LAK

Dia Chi: 01-03 Phan Chu Trinh, Phudng Buén Ma Thudt,

Pik Lk

Dién thoai: (84) 0262 3 852322
Fax: (84) 0262 3 842115
Website: www.daklaktourist.com.vn

“E) DAKLAK

TOURIST

NOQI DUNG SUA POI
PIEU KHOAN | NQIDUNG PIEU LE HIEN NOI DUNG SUA POI
CUA PIEU LE HANH
HIEN HANH
Khoan 1, Di€u 2 1. Tén Cong ty 1. Tén Cong ty

- Tén Cong ty v1et béng tiéng
Vigt: CONG TY CO PHAN DU
LICH PAK LAK

- Tén Cong ty v1et bang tiéng
Viét: CONG TY CO PHAN DU
LICH PAK LAK

Cac ndi dung khéc ciia Diéu 1¢ Cong ty khong thudc pham vi sira ddi néu trén dugce

gilr nguyén hiéu lyc thi hanh.
Trén ddy 1a Béo cdo vé viéce sira dbi Khoan 1 Diéu 2 Diéu 1é Cong ty theo ndi dung

néu trén.

Noi nhan:
- Nhur trén;

- Luu VT.
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CONG TY CO PHAN DU LICH PAK LAK

Dja Chi: 01-03 Phan Chu Trinh, Buén Ma Thudt, Dik Lik c 1': )) DAKLAK

Dién thoai: (84) 0262 3 852322
Fax: (84) 0262 3 842115
Website: www.daklaktourist.com.vn

S6: 01/TTr-PHPCDTN Dk Lék, ngay 09 thang 06 nam 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh trinh: Dai hji dong c6 dong Cong ty C6 phin Du lich ik Lik

- Can ctr Lugt Doanh nghiép sé 59/2020/QHI14 dwgc Quéc héi théng qua ngay
17/6/2020, c6 hiéu lec thi hanh tir ngay 01/01/2021;

- Cén cit Diéu I¢ ctia Céng ty C6 phan Du lich ik Lik da diegc PHPCPD Cong ty Co
phan Du lich Dék Lék théng qua;

- Cdin cir tinh hinh thiee té hoat déng ciia Cong ty.

Hoi dong quan tri trinh Dai hoi ddng cb dong xem xét thong qua céc ndi dung sau:

1. Béo cdo hoat dong ctia Hoi dong quan trj nam 2025.

2. Béo céo két qua kinh doanh nam 2025

2.1. L5 lily ké nam 2024 chuyén sang : (87.955.937.780) dong
2.2 Téng doanh thu thuc hién nim 2025 : 45.071.414.323 df‘mg
(dé bao gom Doanh thu hoat déng tai chinh va thu nhdp khac)

2.2.1 Doanh thu hoat déng kinh doanh chinh - 44.797.382.938 dong
2.3 Chi phi truc tiép kinh doanh : 12.088.976.887 dong
2.4 Chi phi gian tiép kinh doanh : 31.206.684.724 dong
2.5 Lai kinh doanh : 1.501.721.327 dong
2.6 Lii ngoai kinh doanh : (16.867.652.495) dong
2.7. Phin bd CPQLDN : 3.454.791.818 dong
2.8. Tong loi nhuan trude thué nam 2025 (18) - (18.820.722.986) dong
2.9. L5 liiy ké dén hét nam 2025 : (106.776.660.766) dong
3. Ké hoach kinh doanh nam 2026:

3.1. Téng doanh thu nim 2026 : 53.317.888.000 dong
(dd bao gom Doanh thu hoat déng tai chinh va thu nhép khdc)

3.1.1 Doanh thu hoat dong kinh doanh chinh 53.110.238.000 déng
3.2 Chi phi tryc tiép kinh doanh : 14.070.362.063 dong
3.3 Chi phi gian tiép kinh doanh ; 34.967.206.040 dong
3.4 Lii kinh doanh : 4.072.669.897 dong
3.5 Lii ngoai kinh doanh : (9.267.350.000) dong
3.6. Phan bd CPQLDN : 3.600.000.000 dong
3.7. Téng loi nhudn trude thué nam 2026 (15) - (8.794.680.103) dong
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CONG TY CO PHAN DU LICH PAK LAK

Dja Chi: 01-03 Phan Chu Trinh, Buon Ma Thugt, Dék Lik <O DAKLAK
Pién thoai: (84) 0262 3 852322 TOURIST
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

3.8. Tién lwong binh quan nim 2026 . 6.405.000 dong/ngudi/thang
3.9. Phu cip HPQT va BKS nim 2026 : 331.680.000 dong

4. B4o cdo cua Ban kiém soat:

4.1. Bao céo ciia Ban kiém soét vé két qua kinh doanh ctia Cong ty, két qua hoat dong
cua Hoi déng quan tri, Téng giam déc Cong ty Cd phan Du lich Pik Lik nam 2025.

4.2. Béo cdo tr danh gia két qua hoat dong ciia Ban kiém sodt va Kiém soét vién nim
2025 va ké hoach nim 2026.

5. Bao cdo tai chinh da dwgc kiém toan niam 2025 bi Cong ty TNHH Kiém toan va Tu
Van UHY.

6. Danh séch don vi kiém toén doc lap dé kiém toan Béo cdo tai chinh nam 2026, trong
s cdc cong ty kiém toan dugc Bo Tai chinh va Uy ban chimg khoan Nha nudc chip thuén.
Cong ty du kién chon mét sé Céng ty kiém toén sau:

6.1. Cong ty TNHH Kiém toan va Tw van Chuan Viét (Vietvalues) - Chi nhanh Pa
Ning; Dia chi: 16 L& Lai, Phudng Hai Chau, TP. Pa Ning.

6.2. Cong ty TNHH Kiém toan VACO; Dia chi: Lau 10, Toa nha HUD, s 159 Pudng
Dién Bién Phii, Phudng Gia Pinh, TP.H6 Chi Minh.

6.3. Cong ty TNHH kiém toan va Tu Vin UHY; Dia chi: Tang 5, toa B2, Roman Plaza,
dudng Té Hiru, Phuong Pai M3, Quan Nam Tir Liém, thanh phé Ha Noi, Viét Nam (hién dang
kiém toan Bao cdo tai chinh nim 2025 ciia Cong ty).

7 Uy quyén cho Hoi ddng quan tri lya chon don vi kiém toan doc lap dé kiém toan Bao
céo tai chinh nim 2026, trong s6 03 cong ty kiém toan dugc Bo Tai chinh va Uy ban chimg
khoan Nha nuéc chép thuén ¢6 tén trong danh sich dugc Dai hi déng ¢6 dong thong qua tai
muc 6 cia to trinh nay.

Tran trong kinh trinh Dai hoi déng c6 dong thong qua!

L_Shﬂl:f;, T/M. HOI PONG QUAN TRI
g GO\ T775NCHU TICH

- Lwu VT; HPQT.

3
:
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CONG TY CO PHAN DU LICH PAK LAK

Bia Chi: 01-03 Phan Chu Trinh, Budn Ma Thugt, Dik Lk <O DAKLAK
Dién thoai: (84) 0262 3 852322

Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

S6: 02/TTr-PHPCDTN Pk Lék, ngay 09 thang 06 ndm 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
“Vé viéc thong qua Bé dn tdi co cdu sdp xép 16 chirc hoat ddng ciia
Céng ty C6 phan Du lich Bék Lék sé 27A/PATCC-DLD, ngay 31/03/2026"

Kinh trinh: Pai hdi dong cé dong Céng ty CS phin Du lich Pik Lik

Kinh thua Dai hoi,

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwge Quéc héi théng qua ngay
17/6/2020, c6 hiéu lec thi hanh tir ngay 01/01/2021;

- Cdn cir Diéu 1é Té chirc va Hoat dong cua Cong ty Cé phd‘n Du lich Pk Lék;

- Cdn ctt Quy ché Tai chinh ciia Céng ty C6 phan Du lich Ddk Lék;

- Cdin cir Nghi quyét s6 04/NQ-HPQT ngay 12/04/2025 ciia Héi dong qudn tri Cong
ty, vé viéc dong y chii trieong ra sodt, sap xép lai tai san ciia Céng ty Cé phan Du lich Dék
Lk dé tdi co cdu no vay;

- Cdin ctr tinh hinh thuc té hoat déng ciia Céng ty.

Muc dich ciia viéc tai co cdu: Tap trung ngudn nhan lyc, tai chinh hién ¢6 cho don vi
va Cong ty s& truc tiép td chic diéu hanh hoat dong sén xuét kinh doanh, nhim timg buéc
néng cép co s& vat cép, gia tiing sirc canh tranh va ning cao hiéu qua hoat dong san xuét kinh
doanh ctia Cong ty c6 phéan du lich Dak Lk trong truéc mét va 1au dai. Cu thé, nhu sau:

1. Giam ganh ndng cho Cong ty trong giai doan khé khin vé tai chinh khéng c6 ngudn
dé dau t nang cép cho cic don vj kinh doanh kém hiéu qua;

2. Chuyén mé hinh tir “truec tiép vdn hanh” sang “khai thdc tai san” dbi voi cac don
vi kinh doanh yéu, chua c6 hi€u qué (kinh doanh 13);

3. T6i wu héa dong tién, ning cao ROA — ROE — Bién l¢i nhuan.

Tréan trong kinh trinh Dai h¢i dong ¢b dong thong qua.

T/M. HQI PONG QUAN TRI
Noi nhan: S
- Nhu trén;
- Luu VT; HDPQT.
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CONG TY CO PHAN DU LICH PAK LAK :

Dia Chi: 01-03 Phan Chu Trinh, Phuong Budn Ma Thudt, © ]D ) DAKLAK
Pik Lik T OUREST
Dién thoai: (84) 0262 3 852322

Fax: (84) 0262 3 842115
Website: www.daklaktourist.com.vn

S6: 03/TTr-PHPCPTN Dk Lék, ngay 09 thang 06 ndm 2026
TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vv sira déi Diéu 1é Cong ty lan thir 8)

Kinh trinh: Pai hgi dong cb dong Cong ty C5 phin Du lich Piik Lik

Kinh thua Dai hoi,

- Can cir Lugt Doanh nghiép 56 59/2020/QH14 dirge Québc héi théng qua ngay
17/6/2020, c6 hi¢u lyc thi hanh tir ngay 01/1/2021;

- Cdn cit Nghj dinh s6 71/2017/ND-CP ngay 06/6/2017 ctia Chinh phit vé heéng
ddn vé quan tri céng ty dp dung ddi véi cong ty dai chiing;

- Cain cir Thong tuw s6 95/2017/TT- BTC ngay 22/9/2017 ciia Bé Tai Chinh vé hedng
dan mét s6 Diéu ciia Nghi dinh sé 71/2017/ND-CP ngay 06/6/2017 ciia Chinh Phii hieéng
dén vé quan tri cong ty dp dung déi céng ty dai chiing;

- Can cit Diéu Ié cia Cong ty C6 phan Du lich Pék Lék da dieoe PHPCP Cong ty
C6 phan Du lich Pék Lék théng qua;

- Can cir Quyét dinh s6 302/0P-UB, ngay 21/02/2005 ciia Uy ban Nhan dén Tinh
Dak Lk vé vi¢c chuyén DNNN: Céng ty Du lich Dék Lik thanh Céng ty Cé phan.

- Dé Tén goi: Cong ty Cé phén Du lich Pak Lik ding véi Tén goi duge ghi trong
Quyét dinh 302/0P-UB, ngay 21/02/2005 cia UBND Tinh Dik Lik.

Hoi dong quan tri trinh Pai hoi dong c6 dong xem xét thong qua céc ndi dung sau:

PIEU KHOAN CUA | NOI DUNG PIEU LE HIEN HANH DU THAO SUA POI BO SUNG
DIEU LE HIEN
HANH
Khoan 1, Dieu 2 1. Tén Cong ty 1. Tén Céng ty
- Tén Céng ty viét bang tiéng Viét: [ - Tén Cong ty viét bang tiéng Viét:
CONG TY CO PHAN DU LICH |CONG TY CO PHAN DU LICH
DAK LAK PAK LAK

Trén trong kinh trinh Pai h¢i déng cb dong théng qua.
T/M. HOI PONG QUAN TRI
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CONG TY CO PHAN DU LICH PAK LAK

Dia Chi: 01-03 Phan Chu Trinh, Buén Ma Thudt, Dik Lik ~ © ]'3 ) DAKLAK
Dién thoai: (84) 0262 3 852322 TOURIST
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

S6: 04/TTr-PHPCPTN Dak Lik, ngay 09 thing 06 nim 2026

TO TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2026
“V/v mién nhi¢m thanh vién Hoi dong qudn tri va Bau thay thé thanh vién
H{i dong quan tri, Ban kiém sodt nhiém ky 2022-2027"

Kinh trinh: Dai hdi déng ¢ dong Céong ty C4 phin Du lich ik Lik

Kinh thua Pai hi,

- Cain cir Ludt Doanh nghiép sé 59/2020/QH14 dwege Quéc hji théng qua ngay 17/6/2020,
6 hiéu lyc thi hanh tit ngay 01/1/2021;

- Cc.in cir Diéu Ié ciia Céng ty Co phan Du lich Pék Lik da duge Pai hoi dong cé dong
Céng ty Cé phan Du lich Ddk Lik thong qua;

- Can ctr Cong van s6 257/CV — HDTV-NS ngay 19/05/2025 ciia Tong Céng ty Du lich
Sai Gon TNHH MTV, vé viée cir nht?n suw gici lhf'éu l’ham gia Ban kiém sodt, img cir chirc vu
Truomg Ban kiém sodt Cong ty ¢o phan Du lich Dak Lak.

- Cain cir Céng vin s6 228/CV — HPTV- NS ngay 29/04/2026 ciia Tong Céng ty Du lich
Sai Gon TNHH MTYV, vé vi¢c cit nhdn su gidi thiéu tham gia Hpi dong quan tri Cong ty C6 phan
Du lich Ddk Lik;

Hoi dong quan trj Cong ty kinh trinh Dai héi déng ¢b dong, vé viéc miZn nhiém thanh vién
Hoi déng quan tri va Bau thay thé thanh vién HDQT, Ban kiém soat Céng ty nhiém ky 2022-
2027. Cu thé, nhur sau:

1. Thong qua vé viéc mién nhi¢m thanh vién Hgi dong quan tri ddi véi Ong Ding
Trin Hoan theo Pon Tir Nhi¢m.

2. Biu thay thé thanh vién HDQT, Ban kiém soat Cong ty nhi¢m ky 2022-2027.

2.1. Thanh vién Hoi dong quan tri:

1. Ong Trinh Chi Bing Gidm dbc Phong Quan ly dy 4n Téng Cong ty Du
lich Sai Gon TNHH Mt thanh vién

(Ong Trinh Chi Béng thay Ong Déing Trén Hoan - TV HPQT Céng ty)

2.2. Thanh vién Ban Kiém soat:

1. Ong V& Thanh Binh Ph6 Gidm dbc Tai chinh Ké toan Téng Cong ty Du
lich Sai Gon TNHH M6t thanh vién

(Ong V5 Thanh Binh thay Ong Nguyén Qudc Tu - Truong Ban kiém soét Cong ty)

Kinh trinh Dai hoi déng cb dong xem xét va biéu quyét thong qua.

Tran trong!
Noi nhéin: TV HOQR ONG QUAN TRI
- Nhur trén; !
‘ . \
- Luu VT, HDQT. I c6 PHAN \\o|

(U)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Djc lgp - Ty do — Hanh phic

PON TU NHIEM

Kinh gri:
- Dqi hoi ddng cd déng Cong ty Cé phdn Du lich bik Lik
- Héi ddng quan trj Cong ty Cd phén Du lich Pk Lik

Téi tén: PANG TRAN HOAN
“Sinhnam: 1967

CCCD sb: 079067028097 chp ngay 22/12/2021 tai Cyc Canh sét QLHC vé TTXH
Hién nay, tdi 1a thanh vién HPQT, git chire vy Chu tich Hoi ddng quan trj (“HPQT”)
Cong ty C phin Du lich Pk Lik.
Truée hét, t5i xin g 16i cdm on Quy C4 dong, HPQT da tin nhiém va déng hanh
trong sudt thdi gian qua. Nay, vi Iy do c4 nhan thoi gian téi t6i khdng thé tiép tuc
tham gia HDQT Céng ty.
Vi vy, bing viin ban ndy t6i xin tir nhiém chérc vu Cht tich HPQT va xin rit khoi
HDQT Céng ty Cé phin Du lich ik Lik, ké tir ngdy Pai hdi ddng cd déng thuong
nién nim 2026.
Rét mong nhén duge sy chip thuéin cia Dai hoi ddng cb dong va HDQT Céng ty.
Trdn trong,

Dik Lik, ngay 09 thing 4 nim 2026

Kinh don,

i gl —

Ding Trin Hoan
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Poc lip — Ty Do — Hanh Phiic
TONG CONG TY DU LICH SAI GON S i :
TNHH MQT THANH VIEN

88: 957/CV-HDTV-NS Thanh phé Ho Chi Minh, ngay A9 théang 5 nim 2025
vé viée cit nhén sy tham gia
Ban Kiém soat, g ctr gitr chire vy
Trudng Ban Kiém soat

Kinh guri:
CONG TY CO PEANDULICEDARLAK| - Pai hoi ddng ¢d déng Cang ty Cé phén Du lich Bék Lik;
CONG VAN PEN - Hji déng quén trj Cong ty C6 phan Du lich Pk Lik.
$6...... 10.... ngdyd 3,105 203

Can cr Quyét dinh sb 3659/QD UBND ngay 30 thang 8 nam 2023 cua
Uy ban nhan dan Thanh phé vé phé duyét Diéu 1é Téng Céng ty Du lich Sai Gon
TNHH MTV;

Can ctr Quyet dinh s6 08/QD-HDTV ngdy 22 thang 6 nim 2021 ctia Hoi dong
thanh vién Téng Cong ty Du lich Sai Gon TNHH Mgt thanh vién ban hanh Quy
ché Quan Iy va hoat dong ctia Nguoi dai dién vdn Téng Codng ty Du lich Sai Gon
TNHH MTV;

Téng Coéng ty Du lich Sai Gon TNHH MTV la doanh nghiép 100% vén Nha
nudc truc thugc Uy ban Nhan dan Thanh phé H6 Chi Minh; hién dang tham gia
g6p vén va s& hitu 50,81% vén diéu 1é cia Céng ty C6 phan Du lich Pak Lik.

- Mai s6 doanh nghiép: 0300625210, ding ky thay dbi ldn thi 11 ngay 08
thang 11 niam 2023 do Phong Ping ky kinh doanh — S& ké hoach va Diu tu
Thanh phé H6 Chi Minh cép.

- Tru sé chinh: 23 L€ Lgi, phudng Bén Nghé, Quan 1, TP. Hd Chi Minh.

Thuc hién Nghi quyét sb S1/NQ-HDTV-NS ngay 12/5/2025 ciia Hai ddng
thanh vién, Téng Cong ty Du lich Sai Gon TNHH MTV trén trong thong tin
vé viéc giéi thiéu 6ng V6 Thanh Binh, Phé Gidm déc Tai chinh K& toan
Téng Coéng ty Du lich Sai Gon TNHH MTV tham gia Ban Kiém soit Cong ty
Cé phan Du lich Pk Lik, tmg cir giit chic vu Truong Ban Kiém soat thay ong
Nguyén Qube Tué, Ké toan trugng — Gidm doc Tai chinh Ké todn Téng Cong ty
Du lich Sai Gon TNHH MTV.

* Thong tin 6ng Vo Thanh Binh:

- Sinh ngay: 15/03/1975 tai Hoa Tan Déng, Bong Hoa, Phu Yén.

- Dén toc: Kinh Quoe tich: Viét Nam



- 86 CCCD: 051075000468; Ngay cap: 12/4/2021; Noi cép: Cyc Canh sit quan
ly hanh chinh vé trat tu xa hoi.

- Dja chi thudng tri: 288/24 Hoa Hung, Phudng 13, Quén 10, Thanh phé
H6 Chi Minh.

Tong Céng ty Du lich Sai Gon TNHH MTYV trén trong d& nghi Quy Cong ty
Cd phén Du lich Dak Lik chép thuén, tién hanh céc thu tuc theo quy dinh va thong
tin cho Tong Cong ty Du lich Sai Gon TNHH MTV dugc biét khi c6 Nghi quyet
Quyet dinh déi vdi nhan sy néu trén.,

Trén trong./.

(Binh kém Iy lich trich ngang va ban sao bang cdp ciia nhan sw dugc de ci)

* Noi nhn: TM. HQI PONG THANH VIEN
- Nhur trén;
- Ong Ping Trén Hoan; CHU TICH

- Ong L& Ngoc Luan;
- Ong V6 Thanh Binh;
- Luu: VP, TK. HDTV, NS (3b).
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- Sinh ngay: 15/0:

5 tai Hoa Tan Dong, Dong Hoa, Phu Yén.

- Chie vu hién nay: Pho Giam dbc Tai chinh Ké todn Tong Cong ty Du lich

Sai Gon TNHH MTV

- Noi eu ngy hién nay: 288/24 Hoa Hung, Phuong 13, Qudn 10, TP. Ho Chi Minh
- Trinh d§ chuyén mén: Thac sT Quan trj kinh doanh; Cir nhan Kinh té nganh Ké todn

- Kiém toan

- Ngdy vio lam viéc trong hé théng Téng Cong ty: 01/1999

*Qua trinh cong tac:

Tir thing, nim dén
thang, nim

Chire danh, chire vu, don vi cong tic (ddng, chinh quyén,
doan thé, t6 chire xa hdi), ké ci thoi gian dwge dao tao, boi
dudng vé chuyén mon, nghiép vu,.....

01/1999 —03/2000

Chuyén vién Phong Tai chinh K& todn Téng Céng ty Du lich
Sai Gon TNHH MTV

04/2000 — 06/2009

K& toan trudng, Cong ty Du lich Sinh thai Cin Gidy

07/2009 - 11/2009

Chuyén vién Phong Tai chinh K& todn Téng Céng ty Du lich
Sai Gon TNHH MTV

11/2009 — 04/2013

Ké toan trudng, Cong ty C6 phan Khach san Sai Gon

04/2013 — 04/2017

Chuyén vién Phong Tai chinh K& toan Téng Cong ty Du lich
Sai Gon TNHH MTV

05/2017 - 08/2018

Ké toan truong, Khach san Thién Hong

08/2018 — 05/2023

Ké toan trudng, Khach san Dong Khanh

05/2023 - nay

Phé Giam dbc Phong Tai chinh K& toén, Téng Cong ty Du lich
Sai Gon TNHH MTV

* Nhan xét, danh gia:

- Panh gi4 can bd nim 2024: Hoan thanh xut sic nhiém vu.
- Danh gia dang vién nim 2024: Hoan thanh xuat séic nhiém vu.

(Trich tic ho so do Tong Cong ty dang quan 1y).
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7Y BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Pic lip — Tu Do — Hanh Phiic
TONG CONG TY DU LICH SAI GON
TNHH MQT THANH VIEN
sé: 22§ /cV-HPTV-NS Thinh phé Hé Chi Minh, ngayZq thing 4 nam 2026

Vé vige cir nhin su dai dién von, gidi thigu
tham gia Hi déng quan trj, gidi thigu img cir
gifr chire v Chi tich Hii dung quén tri
Céng ty C& phin Du lich Bak Lik

CONGTY 0 PRAN DU LICE DRKbkgi:
N - Dai Hoi dbng 6 dong Céng ty Cb phan Du lich Bk Lik;
¢ ONG VAND - Hai dung quan trj Cong ty Cd phan Du lich Pik Lak.

65 M4 rgay 04105120
Can e Quyet d:nh s6 3659/QP- UBND ngay 30 thang 8 ndm 2023 cua Uy ban

nhan din Thanh phd vé phé duyét Didu 1 Tong Cong ty Du lich Sai Gon TNHH
Mgt Thanh vién;

Téng Cong ty Du lich Sai Gon TNHH MTV {sau day goi tat 1a Tcng Cong ty)
la doanh nghiép 100% vén Nhi nuée truc thuge Uy ban Nhan dan Thanh phd
Hb Chi Minh; hién dang tham gia gép von va s& hiru 50,81% vén diéu 1¢ ctia Cong

ty C6 phén Du lich ik Lak.

- Mai sé doanh nghiép: 0300625210, ding ky thay dbi lan the 11 nga}r 08
thang 11 nam 2023 do Phong Ping ky kinh doanh — S& ké hoach va Béu tu
Thanh phé Hd Chi Minh cép.

- Tru s& chinh? 23 L& Loi, phwéng Sai Gon, Thanh pho Hé Chi Minh.

Thuyc hién Nghi quyét s6 17/NQ-HDTV-NS ngay 24 thang 4 nim 2026 cta
Hbi ddng thanh vién, Téng Céng ty Du lich S&i Gon TNHH MTV trén trong théng
tin vé viée:

1. Khéng tiép tuc cir éng Déan g’ Trin Hoan, Phé Giam déc Phnng Kiém toan ndi
bé T-:mg Cung ty dai dién 25,41% von, giir chire vy Chu tich Hoi dong quan tri Céng
ty Co phén Du lich Pék Lik.

2. Cir ng Nguyén Anh Tuén, Gidm dbe Chi nhanh Tong Cong ty tai Cén Pao,
hién dang la Thanh vién Hoi dﬁng quan trj Cong ty C6 phén Du lich Pk Lik

dai dién 25,41 % von gcrp coa Tong Ccng ty, img et gitt chic vy Chi tich Héi déng
quan tri Cong ty C phén Du lich ik Lék thay 6ng Dang Tran Hodn.

* Théong tin ong Nguy &n Anh Tuiin:
- Sinh ngay: 27 théng 12 ndm 1976 tai Phudng Long Phudc, Tp. H6 Chi Minh.
- Din tde: Kinh Qudc tich: Viét Nam



2

_ 84 CCCD: 079076012074; Ngay cdp: 13/01/2022; Noi cép: Cuc Canh sat
Quén 1y hanh chinh vé trat tu xa hi,

- Noi cu ngu hién nay: 16/73 Puémg 6, Phuémg Long Phuéc, Tp. H6 Chi Minh.

3. Cir éng Trinh Chi Bing, Gidm dbc Phong Quan 1y dyr 4n Tong Cong ty tham
gia Hoi ddng quan tri Cong ty C6 phan Du lich Pak Lak.

* Théng tin dng Trinh Chi Bing:

- Sinh ngay: 8 thang 8 nim 1976 tai x Long Binh, huyén Go Céng Tay, tinh
Tién Giang

- Dén tée: Kinh Quée tich: Viét Nam

- S& CCCD: 082076004540; Ngay cép: 10/7/2021; Noi cép: Cuc Canh sdt
Quan Iy hanh chinh vé trit tu xa hji.

- Noi cu ngy hién nay: 264 Chu Van An, phuémg Binh Thanh, TP. H5 Chi Minh

Téng Cong ty Du lich Sai Gon TNHH MTV tréin trong dé nghl Pai hoi déng
¢ dong, Hoi ddng quan trj Cong ty Cb phin Du lich Pék Lk chép thuan, tién hinh

cac thu tuc theo quy dinh.
Trén trong./.
(Dinh kém Iy lich trich ngang va ban sao bdng cdp ctia nhdn sy duge dé cit)
Not nthdn: TM. HOI DONG THANH VIENW_

- Mhur trén, HU TICH rd
- Ong Ering, Trin Hodn; 1{,5&?5?7%

- Ong Nguyén Anh Tuin; . \
- Ong Trinh Chi Bing;
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m:l A XA HOI CHU NGHIA VIET NAM
c Iup ~ Ty do — Hanh phue

- Ho va tén: )
e Sinh ngdy: 08 thing & nim 1976 tgi xd Long Binh, huyén Go Cong Tiy, tinh
Tién (nang,
- Chire vu hién nay: Gidm dée Phong Quan ly dy dn Tong Céng ty.
- Noi & hién nay: 264 Chu Viin An, phuémg Binh Thanh, Thanh phé Hé Chi Minh,
- Trinh d§ chuyén mén: K¢ su Dién khi hoa va Cung cép dién
- Théi gian vio lam viée tai Tong Cong ty: 7/2006
* Qui trinh cong tic:

Tir théng, nam dén | Chire danh, chire vy, dom vi cong tic (ding, chinh quyén,

thing, nim doan thé, tH chire xi hoi), ké ¢ thoi gian dwge dao tao,
béi dwdmg vé chuyén mon, nghiép vu,......
2001-2003 Nhin vién Céng ty Dién Thuong mai — Ky thudt Sai Gon,
Quén 3
2003-2004 Nhin vién Céng ty TNHH Alliance, Quin Go Vap
2004 — 2006 Nhin vién Céng ty Lién doanh Tur vin Thiét ké Cong nghé va '|

Xiy dyng, Quin 2

07/2006 — 11/2010 | Chuyén vién Ban Quén 1y Dy dn Tong Cong ty

12/2010 - 01/2012 | Té phé Ban Quén Iy Dy dn Tdng Cong ty

02/2012 —02 /2014 | Té trémg Ban Quan 1y Dy dn Téng Cong ty

03/2014 — 12/2018 | Phé Gidm dbc Ban Quan Iy Dy 4n, Téng Céng ty
01/2019 —7/2024 | Phé Gidm déc Phong Déu tu, Tong Céng ty

8/2024 —9/2025 | Phé Gidm dbc Phong Quén Iy Dy én Téng Cong ty

01/10/2025 dén nay | Gidm dée Phong Quén 1y Dy én Téng Cung ty ]

* Nhan xét, danh gm
- Déinh gid cin b§ linh dao, quan 1y ndm 2025: Hodn thanh xudt sic nhiém vy,

- Péinh gid dang vién nim 2025: Hoan thanh xuat siic nhigm vy.
(Trich tie hé so do Tong Céng ty dang quan Iy).
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C(‘)NG TY CO PHAN DU LICH PAK LAK

{: 01-03 Phan Chu Trinh, Phutng Budn Ma Thugt, Dik Lik 1‘:) ) DAKLAK
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8 3&3]3842115

.daklaktourist.com.vn
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QUY CHE BIEU QUYET

1. Piéu kién tham gia biéu quyét:

- C6 dong thuc hién quyén biéu quyét truc tiép tai Pai hi.

- Dé c6 thé thuc hién quyén biéu quyét, C6 dong phai dép (mg cdc diéu kién: Hoan
tat khau dang ky va kiém tra tu cach hop 12 tai Pai hdi va c6 mit tai thoi diém thuc hién
quyén biéu quyét.

2. Céch thire biéu quyét: T4t ca cic noi dung thudc thim quyén quyét dinh cia cd
déng dugc biéu quyét cong khai bang hinh thirc gio cao “Phiéu Biéu quyét” chung khi
dugc Chti toa 1dn lugt hoi lan luot cAc tinh trang biéu quyét (T4n thanh, Khéng tan thanh,
Khéng ¢6 y kién) va biéu quyét kin bang hinh thirc ghi ¥ kién vao “Phiéu Bidu quyét” giri
vé cho Ban kiém phiéu.

3. Xéc dinh tinh hop 1¢ ciia “Phiéu biéu quyét”:

3.1. Vi mdi ndi dung biéu quyét, cd dong dénh ddu “X” vao mot (01) trong ba (03)
* tinh trang biéu quyét (T4n thanh, Khong tan thanh, Khéong c6 ¥ kién);

3.2. N6i dung biéu quyét khong hop 16 1a néi dung khéng ¢ hodc ¢ nhiéu hon mot
(01) tinh trang biéu quyét duogc danh déu. Khi do, cac noi dung biéu quyét con lai van hop
1¢ va vin duge tinh vao két qua biéu quyét.

3.3. “Phiéu biéu quyét” hop 18 phai thda man tit ca cac diéu kién sau.

- Phiéu do Céng ty Cd phan Du lich Pk Lik phat hanh (theo mau do Céng ty Cd
phan Du lich Dék Lk va c6 dau treo ciia Cong ty C6 phén Du lich ik Lik trén phiéu);

- Phiéu khong dugce téy x0a, cao stra ni dung biéu quyét;

- Phiéu khéng duoc ghi bing but chi hoic muc mau do;

- Phiéu khong ghi thém ni dung ngoai cc ndi dung biéu quyét do Pai héi déng cb
dong dua ra.

" 3.4. Phiéu dugc phat ra nhung khong giri vé cho Ban kiém phiéu dugc xem 1a Phiéu
tring. Phiéu tring dugc coi 12 phiu chon tinh trang “Khong cé ¥ kién” dbi vai tat ca cac
ndi dung biéu quyét.

4. Ghi nhin va tt’ing hop két qua biéu quyét:

4.1. D6i v6i hinh thire biéu quyét cong khai théng qua “Phiéu Biéu quyét chung™:
Sau khi Chi toa héi y kién ciia Pai hoi vé timg néi dung biéu quyét, Ban kiém phiéu s&
dém, ghi nhan', va tong hop trinh trang biéu quyét (Tan thanh, Khong tan thanh, Khong c6
y kién) va ty 1& biéu quyét theo tirng tinh trang so véi tdng sé ¢b phén c6 quyén biéu quyét
c6 mat tai Dai hdi. Két qua ghi nhén s& duoc béo cio Pai hoi DPéng Cé dong ngay sau khi
tong hop va Ban thu ky ghi nhan lai d& dia vao Bién ban Pai hoi dong cé déng.
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4.2. Péi véi hinh thire bidu quyét kin théng qua “Phiéu Biéu quyét™:

- Sau khi C6 dong hoan tit viéc biéu quyét, Ban Kiém phiéu thu thap “Phiéu Biéu
quyét” tir thing phiéu da duoc niém phong va dan nhan tuong ng;

- Ban Kiém phiéu tién hanh kiém tra tinh hop 18 ctia cac Phiéu Biéu quyét va kiém
phiéu;

- Két qué biéu quyét s& dugc xac dinh cho timg ndi dung biéu quyét, va dugc tinh
theo ty 1& phan trim (%) lam tron dén 02 sé thap phan;

- Ban kiém phiéu c6 trach nhiém in Bién ban kiém phiéu ra cho céc thanh vién Ban
kiém phiéu ky xéc nhan vé tinh chinh x4c, minh bach va ding cac nguyén téc, trinh tu kiém
phiéu;

- Bién ban kiém phiéu can c¢6 cac ngi dung sau:

« 86 ¢b phan biéu quyét cho timg noi dung biéu quyét, gdbm ty 1& biéu quyét cho

timg tinh trang biéu quyét: “Tan thanh, Khong tan thanh, Khong c6 ¥ kién”;

« Tong s6 ¢d phan c6 quyén biéu quyét c6 mit tai Pai hoi;

» Truéng Ban kiém phiéu béo cdo két qua kiém phiéu tai Dai hoi.

5. Diéu kién dé Dai hdi dong cb dong thong qua cac ndi dung bidu quyét:

5.1. Céc quyét dinh ciia Dai hoi ddng c¢b dong s& dugc thong qua khi duge sé ¢d
dong dai dién cho it nhét 65% tong sb phiéu ciia tat ci cb dong du hop ddng ¥. (cin ci theo
Khoan 1 Diéu 21 Diéu I¢ Cong ty C6 phin Du lich Pik Lik);

5.2. Cic quyét dinh cua Pai hoi déng cb dong s& dugc thong qua khi dwogce sb cb
dong dai dién cho it nhét 75% tdng sb phiéu ctia tat ca ¢ dong dur hop dong y. (cin cit theo
Khoan 3 Diéu 21 Diéu 1¢ Cong ty C6 phin Du lich Dk Lik).

BAN TO CHUC PAI HOI
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PHIEU BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
2 CR K G 0 [ 11 O —— Ma C6 46ng: ...cvvvvvnnenn.
Tong sb lugng cb phan dai dién: ........cov........ cb phan
Quy Cb dong biéu quyét bing cich danh diu “X” chon mét trong cic phwong 4n:
“Tan thanh”; “Khéng tan thanh”; “Khéng y kién” cho tirng nji dung biéu quyét:
A. T¥ trinh s6 01/TTr-PHPCPTN ngay 09 thang 06 nam 2026
" 1. Thdng qua Béo cao hoat dong ctia Hi dong quan tri nim 2025.
O Tan thanh O Khéng tan thanh O Khéng y kién

2. Thong qua Béo céo két qua kinh doanh nim 2025
O Téan thanh O Khéng tan thanh 0 Khéng y kién

3. Thong qua Ké hoach kinh doanh nam 2026
O Tén thanh [0 Khong tan thanh [0 Khong y kién

4. Thong qua Bao céo ciia Ban kiém soat:
4.1. Béo céo ciia Ban kiém soat vé két qua kinh doanh cia Coéng ty, két qua hoat dong
cuia Hoi dong quén tri, Tong gidm déc Cong ty C6 phin Du lich Pik Lik nim 2025.
4.2. Bio cdo tr danh gia két qua hoat dong ciia Ban kiém soat va Kiém soat vién nim
2025 va ké hoach nam 2026.
B O Tan thanh O Khong tan thanh O Khéng y kién

5. Thong qua Béo cdo tai chinh di dugc kiém toan nam 2025
[ Tén thanh O Khéng tan thanh O Khéng y kién

6. Thong qua Danh séch don vi kiém toan doc lap dé kiém toan Bao cdo tai chinh nim 2026,
trong sb cac cong ty kiém toan dwgc Bo Tai chinh va Uy ban chimg khodn Nha nuéc chép
thuén.

O Tan thanh O Khéng tan thanh O Khéng y kién

7. Thong qua Uy quyén cho Hoi dong quan tri lya chon don vi kiém toan dc lap dé kiém
toan Bdo cdo tai chinh ndam 2026 c6 tén trong danh sich cac cong ty kiém toan trinh Pai hdi.

O Tan thanh [ Khéng tén thanh O Khéng y kién
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_ B. To trinh s6 02/TTr-PHDPCDTN ngay 09 théng 06 nim 2026: Théng qua D2 an
" tai co cAu sip xép td chirc hoat dong cia Cong ty CO phan Du lich Pak Lik so
27A/DATCC-DLD, ngay 31/03/2026.

O Tén thanh [0 Khéng tan thanh O Khéng y kién

C. T¢ trinh s6 03/TTr-DHDCDTN ngay 09 thang 06 nim 2026: Thong qua viée sira
d6i Didu 1é Cong ty lan thir 8.
O Tan thanh [ Khong tan thanh 00 Khéng ¥ kién

D. To trinh s6 04/TTr-DHPCPTN ngay 09 thiang 06 nim 2026: Thong qua viéc
mién nhiém thanh vién Héi ddng quan tri va Bau thay thé thanh vién Hoi dong quan tri,
Ban kiém soat, nhiém ky 2022 - 2027.
1. Thong qua viéc mién nhi¢m thanh vién Hoi dong quan tri ddi véi ()ng Ping
Trin Hoan theo Pon tir nhi¢m.
2. Biu thay thé thanh vién Hpi déng quan tri, Ban kiém soit, nhi¢m ky 2022 - 2027.
2.1. Thanh vién Hpi dong quan tri:
Ong Trinh Chi Bing - Giam dbc phong Quan Iy dy an Téng Cong ty Du lich Sai Gon -
TNHH MTV.
2.2, Thanh vién Ban kiém sodt:
Ong V& Thanh Binh - Phé Giam ddc Tai chinh Ké todn - Téng Céng ty Du lich Sai
Gon - TNHH MTV.

O Tén thanh O Khéng tén thanh O Khéng ¥ kién

Luew y: Quy Co dong biéu quyét bang cach lwa chon MOT trong cic phicong dn: “Tdn thanh”,
“Khong tan thanh”, “Khéng y kién" cho tieng néi dung biéu quyét.
Dk Lk, ngay ... ... théng..... nam 2026
C6 dong ky xdc nhan
(Ghi ré ho tén)
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“HQI PONG QUAN TRI VA BAN KIEM SOAT NHIEM KY 2022-2027

- Cén cir Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi théng qua ngay
17/6/2020, c6 hiéu lwc thi hanh tir ngay 01/1/2021;

- Cén cit Diéu I¢ ctia Cong ty C6 phan Du lich Pék Lik da dwoc Pai hji dong cé
déng Cong ty Cé phan Du lich ik Lik théng qua.

Viéc bdu cir thanh vién Hoi ddng quan trj (HPQT, BKS nhiém ky 2022-2027 tai
Pai hoi dong cb dong thuong nién nam 2026 dugce tién hanh theo nhimg quy dinh sau
day:

1. Chii toa ai hdi ¢ trach nhiém chii tri viéc biu cir, véi nhiing viéc cu thy
1.1. Giéi thiéu danh sach dé cir vao Hoi dong quan tri va Ban kiém sodt;

1.2. Giam sét viéc bo phiéu va kiém phiéu;

1.3. Giai quyét cac khiéu nai vé viéc bau cir (néu co).
2. Quy dinh dé cir, rng cir thanh vién Hpi ddng quan tri, Ban kiém soat:

2.1. S6 luong thanh vién bau thay thé thanh vién HPQT trong ky Dai héi thuong
nién nam 2026: 01 ngudi. S6 lugng thanh vién bau thay thé thanh vién BKS trong ky Dai
hoi thuong nién nam 2026: 01 nguoi

2.2. Nhiém ky: Nhiém ky 2022-2027;
2.3. Quyén dé cir va tmg cir thanh vién Hoi dong quan tri, Ban kiém soét:

2.3.1: Quyén dé cir va tmg cir (theo khoan 2, Pidu 25 Diéu 1 Cong ty): Céc ¢b
d6ng nim giir ¢6 phan phd thong c6 quyén gop sb quyén biéu quyét dé dé cr cac img vién
*  H¢i dong quan tri. C6 dong hodc nhém c6 dong nim giir tir 5% dén dudi 10% téng sb cd
phén c6 quyén biéu quyét dugc dé cir mot (01) ng vién; tir 10% dén dudi 30% duge dé
cir t6i da hai (02) (g vién; tir 30% dén dudi 40% dugc dé cir t6i da ba (03) ng vién; tir
40% dén dudi 50% dugc dé cir t6i da bén (04) img vién; tir 50% dén duéi 60% duge dé
ctr t6i da nam (05) tmg vién; tir 60% dén dudi 70% dugc dé cir tdi da séu (06) img vién;
tir 70% trdy 1én duge dé cir tdi da bay (07) g vién.

2.3.2: Quyén d cir va tmg cir (theo khoan 1, Piéu 36 DPiéu & Cong ty): Céc cb
dong nim giir ¢ phin phd théng ¢6 quyén gdp sé quyén biéu quyét cia timg ngudi lai
v6i nhau dé dé cir Kiém sodt vién. C6 dong hodc nhém cb déng ndm giir tir 5% dén dusi
10% tong sb cb phin c6 quyén biéu quyét dugc dé cir mét (01) ing vién; tir 10% dén duéi
30% dugc dé cir toi da hai (02) img vién; tir 30% dén dudi 40% dugc dé cir téi da ba (03)
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{mg vién; tir 40% dén dudi 50% dugc dé cir téi da bdn (04) img vién; tir 50% dén duéi
60% dugc dé cir tdi da nam (05) g vién.

2.4. Tiéu chudn g cit, dé cir thanh vién HPQT: Ung cir vién tham gia HDQT
phai c6 ddy di cac tiéu chuin va diéu kién (dugc quy dinh tai Pidu 155 Luét Doanh
nghiép va Piéu 25 va 26 Diéu 1§).

2.5. Tiéu chuan tng cir, dé cir thanh vién BKS: Ung cir vién tham gia BKS phai
c6 diy du céc tiéu chuin va diéu kién (dugc quy dinh tai Diéu 169 Luét Doanh nghiép va
Diéu 36 va 37 Piéu 18).

3. Nguyén tiic bau cir:

4.1. Thu tuc {mg cir, dé cir nhan su dé bau thay thé vao HPQT & BKS, viéc thuc
hién bau thanh vién HPQT, BKS phai tuan thi ding quy dinh cia Piéu 1& Cong ty vé
viéc tham gia tmg ctr, dé cir;

4.2. Viéc biéu quyét bau thay thé thanh vién HDQT, BKS phai thuc hién theo
phuong thirc bdu dén phiéu, theo d6 mdi ¢b déng c6 tdng sb phiéu bidu quyét twong img
v6i tdng sb c¢b phén s& hitu, nhin véi sb thanh vién dugc biu thay thé cia HDQT, BKS

« A aa ‘ A A Ay oA A A A 5 N A - Ay oA
va co déng c6 quyén don hét tong so phi€u bau ciia minh cho mot hodc mét ing vién;

4. Céch thirc biu cir:

Phiéu bau cir thanh vién HDQT, BKS s& do Ban td chirc phat cho cac cb dong dén
tham dy Dai héi. Viéc bau cir s& thuc hién theo hinh thirc bo phiéu vao thing phiéu. C§
dong khong khong thyc hién bing cich gach tén ma bing céch ghi ro s6 phiéu bau cua
minh bau cho c4c tng cir vién vao cot trong img trén phiéu béu cir.

4.1. Phiu bau hop 1¢: La phiéu bau do Ban td chirc Dai héi phat ra, ¢6 sb cb phin
s& hitu, c6 dong dau treo clia Cong ty va c6 tdng sb phiéu bau cho céc tmg cir vién khong
vuot qué quy dinh, cu thé:

- Tong sb phiéu bau cho thanh vién HPQT khéng qué 2 14n ¢ phin s& hitu;
4.2. Phiéu biu khong hop 18:

- Phiéu bau khéng theo miu in sin do Ban t chirc phat ra hodic di tiy xod, sira
chira, ghi thém ni dung khéc ngoai quy dinh cho phiéu bau;

- Téng s6 phiéu bau cho cac thanh vién tin nhiém 16n hon tong s6 phiéu bau cia
cb dong c6 quyén biéu quyét (cic thanh vién HDQT khong qué 2 1in ¢b phin s& hitu ¢b
phén sé hiru).

4.3. Viéc kiém phiéu:
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- Tién hanh dudi si gidm sat cia dai dién cb dong hodc thanh vién duong nhiém
ctia Ban kiém soat;

- Ban kiém phiéu c6 trach nhiém 1ap Bién ban kiém phiéu, cong b két qua, va
cing véi Chii toa Dai hoi giai quyét céc thic méc, khiéu nai clia ¢6 dong (néu co).

5. Nguyén tic tring cir:

5.1. Nguoi triing cir thanh vién HPQT dugc xac dinh theo s phiéu bu cua timg
g cir vién c6 s phiéu bau tir cao dén thép va ldy cho du sé thanh vién can bau.

5 2 Tru’(‘mg hQ’p b nhfmg 1’mg ctr vién dat phiéu bau ngang nhau (chi tinh déi vc’ri

theo quy dinh thi s& do Pai hoi dong cb dong quyet dinh.

6. Ho so' tham gia d@ cir, wng cir thanh vién HPQT va BKS:

~

6.1. Danh sach nhém cb dong nam giir 10% tong s6 ¢d phan phd théng try len@*
trong thoi gian lién tuc it nhét 6 théng;

6.2. Thoi han ndp danh séch nhém cé dong: Cham nhat 16g00 ngay 29/6/2026, tai
Céng ty C6 phdn Du lich Pik Lik, tng 3, Khéch san Sai Gon - Ban M, sé 01-03 Phan
Chu Trinh, P. Buén Ma Thudt, Pk Lik. Truong hgp nhém ¢ dong khong giri danh sach
ding han vé dia chi néu trén, thi coi nhw khong c6 quyén d& cir ngudi vao HDQT, BKS.

7. Quy dinh thye hién: Quy ché biu cir nay c6 hiéu luc thuc hién ngay sau khi
dugc Pai hoi dong cb dong biéu quyét thong qua./.

BAN TO CHUC PAI HOI
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BIEN BAN KIEM PHIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Can ctr Ludt Doanh nghiép s6 59/2020/QH14 duwoc Quéc hoi thong qua ngay
17/6/2020, c6 hiéu luc thi hanh tir ngay 01/1/2021;

- Céin cir Piéu I¢ t6 chirc va hoat dgng ciia Cng ty c¢6 phan Du lich Dék Lék.

Hém nay, vao luc ... gio ..., ngay 30 thang 06 nam 2026, tai Dai hoi déng ) dong
thudng nién nam 2026 ciia Cong ty C6 phan Du lich Pk Lik, td chirc tai Khach san Sai {
Gon - Ban Mg, s6 01 - 03 Phan Chu Trinh, phudng Buén Ma Thuét, tinh Dék Lik, duge

su iy nhiém cua Pai h¢i, Ban Kiém phiéu biéu quyét gdm cé:

1. Ba V3 Thi Phuong Khéanh Truéng Ban
2. Ba Bui Thj Nhan Thanh vién
3. Ba Pham Nguyén Béao Phuong Thanh vién
4. Ba Ding Thi Théu Thanh vién
5. Ong Duong Pinh Nam Thanh vién

i tién hanh kiém tra phiéu biéu quyét thong qua cdc To trinh sb 01; 02; 03 va
04/TTr-DHDCDTN. Két qua nhu sau:

- Tong s6 ¢b déng tham gia theo danh séch tong hop ngudi sé hiru chimg khodn
chétngdy .../.../2026 Ia ..... c6 dong, dai dién cho 9.307.415 cb phin c6 quyén biéu quyét.

- Téng s6 cb dong va dai dién dugc ty quyén c6 mit tai Dai hdi hom nay la ......
cb déng, dai dién cho ............ ¢d phan, chiém ti 1¢ ...% s8 cb phin c6 quyén bidu quyét
clia Cong ty. Trong d6, s6 ¢ dong ty quyén la ...... cb dong, dai diéncho ............ cb

phan chiem ti 1€ ...%.

- Tong sb phiéu dugc phatra ...... .. phiéu, dai dién cho ......... cd phan hién dién
- 86 phiéu hop [¢ ............ phiéu, dai diéncho ...... ............. ¢6 phén hién dién
- S6 phibu trdng ............. phiéu, dai dién cho .......ooevvern, cd phan hién dién

I. Két qua biéu quyét thong qua To trinh 50 01/TTr-PHDCPTN nhiwr sau:
1. Théng qua Bio cio hoat d9ng clia Hi ddng quan tri niim 2025:
- $6 phiéu tan thanh ...... phiéu, dai dién ...... .....cS phin hién dién, tyle...... %
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- S6 phiéu khéng tan thanh ... phiéu, dai dién ...... ¢b phan hién dién, ty I& ...%

- 6 phiéu khéng y kién ... phiéu, dai dién ...... cd phan hién dién, dat ty 1& ...%
2. Théng qua Bio cido két qua kinh doanh nim 2025:

- 86 phiéu tan thanh ...... phiéu, dai dién ............c6 phin hién dién, ty I¢ ......%
- S6 phiéu khong tan thanh ... phiéu, dai dién ...... ¢b phin hién dién, ty 18 ...%
- S6 phiéu khéng y kién ... phiéu, dai dién ...... cb phan hién dién, dat ty 1¢ ...%
3. Théong qua Ké hoach kinh doanh niim 2026:

- $6 phiéu tan thanh ...... phiéu, dai dién ...... .....co phin hién dién, tj 1¢ ...... %

- S6 phiéu khéng tén thanh ... phiéu, dai dién ...... ¢d phan hién dién, ty 1é ...%
- S6 phiéu khéng y kién ... phiéu, dai dién ...... cb phan hién dién, dat ty 18 ...%
4. Thong qua Bio cdo ciia Ban kiém soat:

4.1. Béo céo cia Ban kiém soat vé két qua kinh doanh ctia Cong ty, két qué hoat
dong ctiia Hoi dong quan tri, Tdng giam déc Céng ty C6 phan Du lich ik Lik nim
2025.

4.2. Béo céo tu danh gia két qua hoat dong ciia Ban kiém soat va Kiém soat vién
nim 2025 va ké hoach nim 2026.

- S6 phiéu tan thanh ...... phiéu, dai dién ...... ......c6 phan hién dién, ty 1¢ .....%
- S0 phiéu khéng tan thanh ... phiéu, dai dién ...... cd phén hién dién, ty 1& ...%
- 6 phiéu khéng y kién ... phiéu, dai dién ...... cd phan hién dién, dat ty 1& ...%
5. Thong qua Bio cdo tai chinh di dwoc kiém todn nim 2025: '

- $6 phiéu tan thanh ...... phiéu, dai dién ...........co phin hién dién, ty I¢ ......%
- 6 phiéu khong tan thanh ... phiéu, dai dién ...... cb phan hién dién, ty 1& ...%

- $6 phiéu khong y kién ... phiéu, dai dién ...... cd phan hién dién, dat ty 1¢ ...%

6. Thong qua Danh sich 03 don vi kiém todn djc lap dé kiém tosn Bio cio tai
chinh niim 2026, trong s6 cic cong ty kiém toan dwoc Bd Tai chinh va Uy ban chimg
khoan Nha nwéc chap thuin.

- S6 phiéu tan thanh ...... phiéu, dai dién ............cO phan hién dién, ty & ......%

- 86 phiéu khong tan thanh ... phiéu, dai dién ...... cd phén hién dién, ty 1& ...%

- 86 phiéu khong y kién ... phiéu, dai dién ...... cd phén hién dién, datty 18 ...%
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7. Uy quyén cho Hdi déng quan tri lua chon don vi kiém toan djc lap dé kiém
toan Bdo cdo tai chinh nim 2026 c6 tén trong danh sich cic cong ty kiém toan trinh

_ Dai hji.

- S6 phiéu tan thanh ...... phiéu, dai dién .............co phan hién dién, ty 1€ .....%
- 86 phiéu khong tan thanh ... phiéu, dai dién ...... ¢b phén hién dién, ty 1& ...%

- 86 phiéu khong y kién ... phiéu, dai dién ...... cd phan hién dién, dat ty 1& ...%

1L Két qua biéu quyét théng qua Té trinh s6 02/TTr-PHPCDTN nhu sau:

Thong qua D& 4n tai co cdu sip xép td chirc hoat déng ciia Cong ty C6 phan Du lich
Pik Lik sé 27A/DATCC-DLD, ngay 31/03/2026.

- S6 phiéu tan thanh ...... phiéu, dai dién ....... ¢b phén hién dién, ty Ié ........ %
- S6 phiéu khéng tan thanh ...... phiéu, dai dién ... c6 phan hién dién, ty 1¢ ...%
- S6 phiéu khéng y kién ...... phiéu, dai dién ... ¢b phan hién dién, dat ty 1& ...%

II1. Két qua biéu quyét thong qua To trinh s6 03/TTr-PHPCPTN nhw sau:
Théng qua viéc sira d6i Diéu 1¢ Cong ty lan thir 8.

- $6 phiéu tan thanh ...... phiéu, dai dién ....... cb phéan hién dién, ty 16 .......%

- 86 phiéu khéng tan thanh ...... phiéu, dai dién ... ¢ phén hién dién, ty 18 ...%

- S6 phiéu khong y kién ...... phiéu, dai dién ... c6 phan hién dién, dat ty 1& ...%
IV. Két qua biéu quyét thong qua T¢ trinh s6 04/TTr-PHPCDTN nhu sau:
Théng qua viéc mién nhiém thanh vién Hoi ddng quan tri va Biu thay thé biu thanh

vién Hoi ddng quén trj va Ban kiém soat, nhiém ky 2022 — 2027;

- 86 phiéu tan thanh ... phiéu, dai dién .......... 6 phan hién dién, ty I& ........ %
- 86 phiéu khong tan thanh ...... phiéu, dai dién ... c6 phan hién dién, ty 1& ...%
- 86 phiéu khong ¥ kién ...... phiéu, dai dién ... ¢ phan hién dién, dat ty 1§ ...%
BAN KIEM PHIEU )
THANH VIEN TRUONG BAN
(Ky, ghi ho tén) (Ky, ghi ho tén)
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Qd
AT MAO
Sé: /BB-PHDCD Dak Lak, ngay  thing  nam 2026

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Thoi gian: Bit dau lic 7 gio 30, ngdy  thing  nim 2026
Pia diém: Khdch san Sai Gon - Ban Mé, s6 01-03 Phan Chu Trinh, phudng Buén Ma
“ Thuét, tinh Dk Lik.

Thanh phan tham dy: Hoi ddng quan tri; Ban kiém soat, Ban diéu hanh, cing Quy cb
dong theo danh sach cht ngay / /2026.

Chu toa Pai hoi: Ong Nguyén Anh Tuén - Chu tich Hoi dong quén tri
Thu ky Pai hoi: Ba Nguy&n Thj Sau - Thr ky Hoi dong quan tri
Ba Nguyén Thj Thanh Thiy - Phé Giam ddc nhan su
DIEN BIEN DAI HOI

1. THU TUC KHAI MAC DAI HOI

1. Bit ddu tir gidr , tit ca cac Quy cb dong theo danh sach chét ngay ..../..../2026
dén tham dy Pai hdi déu duge huéng din dén ban 12 tan, hoan tit thi tuc ding ky tham du
> vanhdn tai liéu;

2. Ban T6 chirc Pai hdi bao céo kiém tra tinh hop 1& ciia Pai hoi, ndi dung bao cdo

nhu sau: Tong s6 cé dong va ngudi duoc tiy quyén tham dy 1a ....... cb déng, dai dién cho
............ cd phan, chiém ...% tong s ¢b phin ¢6 quyén biéu quyét ciia Cong ty. Cin cir

Khoén 1 Diéu 145 cia Luit Doanh Nghiép nim 2020 va Diéu 1¢ Cong ty Cé phin Du lich
Pik Lik, Cong ty du didu kién dé tién hanh Dai hoi.

3. Ban T4 chirc Dai hoi dé xudt va 14y ¥ kién Dai hoi ddng cb dong bidu quyét dé bau
Poan Chi tich, Doan Thu ky va Ban Kiém phiéu nhur sau:

3.1. Thanh phin Poan Cha tich:

1. Ong Nguyén Anh Tuén Chu tich Hoi dong quén tri, Chu toa
2. Ong Lé Ngoc Luan Téng Giam déc
B 3. Ong Pham Thanh Dé Thanh vién HPQT
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3.2. Thanh phin Doan Thu Ky:

1. Ba Nguyén Thi Sau Truéng Ban
2. Ba Nguyén Thij Thanh Thiy Thanh vién
3.3. Thanh phan Ban Kiém phiéu:
1. Ba V6 Thi Phuong Khanh Truéng Ban
2. Ba Bui Thi Nhan Thanh vién
3. Ba Pham Nguyén Bao Phuong Thanh vién
4, Ba DPang Thi Théu Thanh vién
5. Ong Duong Dinh Nam Thanh vién

Quy cd déng hién dién da nhét tri 100% biéu quyét ddng ¥ cho Poan Chu tich, Poan
thu ky va Ban kiém phiéu.

4. Thong qua Quy ché 1am viéc va Chuong trinh Pai hoi: Ong Nguyén Anh Tuén,
thay mit Poan Chu tich thong qua Quy ché va Chwong trinh Pai hoi, Cé dong hién dién da
biéu quyét nhit tri 100% ddng y.

II. CAC BAO CAO TRINH BAY TAI PAI HOI

1. Ong Nguyén Anh Tuén, Chi tich HDQT, thay mit HDQT Bao céo hoat dong cua
Hbi ddng Quan tri trong nim 2025.

2. Ong Lé Ngoc Luan, Téng Giam déc, bao cao vé viéc thuc hién Nghi quyét
PHDCDP nim 2025; két qua kinh doanh nim 2025 va Ké hoach kinh doanh nim 2026. Béo
céo Pé 4n tai co cdu sap xép td chirc hoat dong cia Cong ty Cd phan Du lich Pk Lik. Va
mdt s6 ndi dung khéc, cu thé:

- Bdo céo tém tat tinh hinh, tién d¢ ctia Thi hanh 4n d6i v6i khoan no vay Ngan hang
Vietcombank Pik Lik theo Quyét dinh sé 23/2024/QDST-KDTM ngay 26/12/2024 cua
Téa An thanh phé Budn Ma Thuét.

- Béo cdo tom tit Ban an s6 01/2026/KDTM-ST ngay 07/01/2026 ctia Toa 4n nhin
dén khu vyc 1 — Dik Lk, V/v tranh chip Hop dong tin dung va Hop ddng thé chép tai san
gitra Cong ty ¢4 phan Du lich Pak Lik va Ngin hang HDBank — CN Pk Lék.

- Béo céo toém tat Ban 4n so thdm sé 02/2026/HC-ST ngay 31/3/2026 ciia Toa An
nhan dan Khu vyc 1 - Pak Lik, vé viéc “Yéu cau hiy Quyét dinh hanh chinh vé linh vyuc
thé” va Thong bao s 03/2026/TB-TA ngay 28/4/2026 ciia Toa An nhén dan Khu vye 1-
Pik Lik, Thong bao vé véc khang cdo ddi voi Ban an sd 02/2026/HC-ST.
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- Béo céo viéc thyc hién thanh Iy tai sin Nha hang H6 Lik dé tra lai mjt bing cho
Nha nude theo Quyét dinh s 527/QD-UBND ngay 07/03/2025 ctia UBND tinh Pik Lik.
3 O0EBR s , Ban Kiém soat Bao cdo ciia Ban Kiém soat trong

nim 2025.

4. Ong Nguyén Anh Tuén, Chu tich HDQT, trinh biy trudc Dai héi noi dung viée
sira doi Piéu 18 Cong ty 1an thir 8.

5. Poan chu tich, trinh bay trudc Pai hi ndi dung T¢ trinh Pai hoi dong cb dong sb
01, 02, 03 va 04/TTr-DPHPCDTN.

III. THAO LUAN CAC TO TRINH

- Sau khi ling nghe céc Béo céo va Té trinh dugc trinh bay tai Pai héi, Ong Nguyén
Anh Tuén tiép tuc ch tri thao luin cc ndi dung lién quan dén cac T trinh.

- Pai héi cling di duoc nghe va ghi nhan nhiéu y kién déng gdp tich cuc cua céc cb
dong, cu thé:

- Poan Cht tich c6 phan hdi cac y kién déng gbp ciia ¢b déng, cu thé:

IV. BIEU QUYET CAC TO TRINH
1. Biéu quyét Té trinh s6 01/TTr-DPHPCPTN:

1.1. Théng qua Béo cdo hoat dong ctia Hoi dong quan trj nim 2025:
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Dai héi biéu quyét:

* Tén thanh: ... ........ cd phan, chiém .............% 58 ¢ phan biéu quyét thu vé.
» Khéng tan thanh: ... ....cd phan, chiém .........% s6 cb phan biéu quyét thu vé.
« Khéng y kién: .......... cd phan, chiém .........% s6 cd phin biéu quyét thu vé.

1.2. Thong qua Béo céo két qua kinh doanh nam 2025:

Pai hoi biéu quyét:

« Tan thanh: .......... cd phan, chiém ............. % s6 ¢b phin biéu quyét thu vé.
« Khéng tan thanh: .......... ¢d phan, chiém ....... % s6 c6 phan biéu quyét thu vé.
« Khong y kién: .......... cb phan, chiém ........... % sb b phan biéu quyét thu vé.

1.3. Thong qua K& hoach kinh doanh nam 2026:

Pai hdi biéu quyét:

« Tan thanh: .......... cd phén, chiém ................% s6 cd phin biéu quyét thu v&.
« Khéng tén thanh: .......... cd phan, chiém ........% s6 ¢b phan biéu quyét thu vé.
« Khéng y kién: ............ cd phan, chiém ......... % sb c6 phan bidu quyét thu v&.

1.4. Théng qua Bdo céo cia Ban kiém soét:

1.4.1. Bdo cdo clia Ban kiém soat vé két qua kinh doanh ciia Céng ty, két qua hoat
dong ciia Hoi ddng quan tri, Tong giam déc Cong ty Cd phan Du lich Bk Lik nim 2025.

1.4.2. Béo cdo tu danh gié két qua hoat dong ciia Ban kiém soat va Kiém soét vién
nim 2025 va ké hoach niim 2026.

Dai hoi biéu quyét:

» Téan thanh: ........... cd phén, chiém ............ % s6 b phén biéu quyét thu vé.
« Khéng tan thanh: ...... cb phén, chiém ..........% sd ¢ phin biéu quyét thu v&.
«Khong y kién: ........ cb phén, chiém ........... % s6 cé phin biéu quyét thu vé.

1.5. Thong qua Béo cdo tai chinh da duoc kiém todn nam 2025:
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Pai hoi biéu quyét:

« Tan thanh: .... ....... cb phan, chiém ............ % s6 cb phan biéu quyét thu vé.
» Khong tan thanh: ......... cb phan, chiém ......... % s6 ¢b phén biéu quyét thu vé.
« Khéong y kién:... ... cd phan, chiém ............... % s6 cb phan biéu quyét thu vé.

1.6. Thong qua Danh séch don vi kiém toan dgc 1ap dé kiém toan Bdo cdo tai chinh
nim 2026, trong s6 cic cong ty kiém toan dwoc B4 Tai chinh va Uy ban chimg khoan Nha
nuéce chip thudn.

Dai hi biéu quyét:

* Tan thanh: .......... cb phin, chiém ................% sé cb phin biéu quyét thu vé.
« Khong tan thanh: .......... ¢b phan, chiém ........% s6 cb phan biéu quyét thu vé.
« Khéng y kién: ............ cd phan, chiém ......... % s6 ¢b phan biéu quyét thu vé.

1.7. Uy quyén cho Hbi dong quan tri lra chon don vi kiém toan déc lap:

Dai hoi biéu quyét:

«Tan thanh® ....co0 co phan, chiém ................% s0 c0 phan biéu quyét thu vé.
* Khong tan thanh: .......... co phan, chiém ........% s0 c6 phan bi€u quyet thu ve.
« Khéng y kién: ............ cb phan, chiém ......... % s6 cb phan biéu quyét thu vé.

2. Biéu quyét T¢ trinh s6 02/TTr-DPHPCPTN Thong qua D& 4n tdi co cdu sip
xép tb chirc hoat djng cita Cong ty C3 phin Du lich Pik Lik s6 27A/PATCC-DLD,
ngay 31/03/2026.

Pai hdi biéu quyét:

 Tan thanh: .......... ¢d phan, chiém ................% s cb phin biéu quyét thu vé.
* Khéng tan thanh: .......... cd phﬁn, chiém ........ % s ¢b phén biéu quyét thu vé.
+ Khéng y kién: ............ c6 phan, chiém ......... % sb b phan biéu quyét thu vé.
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3. Két qua biéu quyét théng qua T¢ trinh s6 03/TTr-PHPCPTN “V/v Sira ddi
diéu 1¢ Cong ty lin thir 8.

- S6 phiéu tan thanh ...... phiéu, dai dién ........... cb phan hién dién, ty 18 ...%

- S6 phiéu khong tan thanh ...... phiéu, dai dién ... cé phin hién dién, ty 1& ...%

- S6 phiéu khéng ¥ kién ...... phiéu, dai dién ...... cb phan hién dién, dat ty 1& ...%
B 4. Két qua biéu quyét théng qua T¥ trinh s6 04/TTr-PHDCDTN vé viée mién

nhiém thanh vién Hoi ddng quén tri va Biu thay thé biu thanh vién Hpi déng quin
tri, Ban kiém soat, nhiém ky 2022 — 2027;

- S6 phiéu tan thanh ...... phiéu, dai dién ........ . cb phan hién dién, ty 1€ ...%

- S6 phiéu khong tan thanh ...... phiéu, dai dién ... ¢6 phan hién dién, ty 1& ...%

- S6 phiéu khong y kién ...... phiéu, dai dién ... cd phin hién dién, dat ty 1& ...%

V. THU TUC BE MAC PAI HOI

Dai hdi dong cb déng da tan thanh 100% théng qua Bién ban hop Pai hoi dong Cb
dong thuong nién nam 2026.

= Phién hop Pai hdi ddng cd dong thudng nién nim 2026 ciia Cong ty C6 phan Du lich
Pék Lik da két thic vao hdi ..... gio .... ngdy .... thang .... nim 2026.

Bién ban nay gdm ... trang, dugc lap thanh 03 ban chinh, Chu toa phién hop va
Trudng Ban thu ky cung lién déi chiu trach nhiém vé tinh trung thuc, chinh xac cta ndi
dung Bién ban nay.

TM. POAN THU KY TM. POAN CHU TICH
TRUONG POAN CHU TQA
Nguyén Thi Siu Nguyén Anh Tuén
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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hgi théng qua ngay

= 17/6/2020, ¢6 hiéu liec thi hanh tir ngay 01/01/2021;

- Cdn cir Lugt Chimg khodn sé 62/2010/QH12 dwgc Quéc héi théng qua ngay
24/11/2010;

- Can cir Diéu I¢ T6 chitc va Hoat dong cua Cong ty Cé phan Du lich Bék Lék;

- Can cir Bién ban kiém phzeu tai Pai hji dong cé déng thuong nién nam 2026 cia
Congty Co phan Du Izch DPak Lik ngay 3 0/06/2026

laal / 0O PHAX
»\ DU LIC]

~\DAK LAK

ngay 30/06/2026 Véi ....... cb dong va ngum dugce uy quyen du hop, dai dién cho ...... °5‘°W
o THUQT - -

dong tuong duong .......... % tdng s6 cb phan c6 quyén biéu quyét da thao ludn va bidu =

quyét thong qua cac Diéu sau diy:
Diéu 1. Thong qua két qua kinh doanh nim 2025:

1. L5 lity ké nam 2024 chuyén sang : (87.955.937.780) ddng
2. Téng doanh thu thyc hién nim 2025 : 45.071.414.323 ddng
(dd bao gom Doanh thu hoat déng tai chinh va thu nhdp khac)

2.1 Doanh thu hoat dgng kinh doanh chinh - 44.797.382.938 dong
2.2 Chi phi truc tiép kinh doanh : 12.088.976.887 ddng
2.3 Chi phi gian tiép kinh doanh : 31.206.684.724 ddng
2.4 Li kinh doanh : 1.501.721.327 déng
2.5 Lai ngoai kinh doanh : (16.867.652.495) dong
2.6. Phan b CPQLDN : 3.454.791.818 dong
2.7. Tong loi nhudn trude thué nam 2025 16) (18.820.722.986) dong
2.8. L6 lity ké dén hét nam 2025 : (106.776.660.766) ddng
Piéu 2. Thong qua ké hoach kinh doanh nim 2026:

1. Téng doanh thu nim 2026 : 53.317.888.000 déng
(da bao gém Doanh thu hoat dgng tai chinh va thu nhdp khac)

1.1 Doanh thu hoat déng kinh doanh chinh - 53.110.238.000 déng
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2. Chi phi truc tiép kinh doanh 3 14.070.362.063 ddng

3. Chi phi gian tiép kinh doanh : 34.967.206.040 dong

4. Lai kinh doanh : 4.072.669.897 dong
5. Lai ngoai kinh doanh : (9.267.350.000) dong
6. Phian bd CPQLDN : 3.600.000.000 ddng
7. Tdng loi nhuan trude thué ndm 2026 (15) (8.794.680.103) dong
8. Tién luong binh quéan nim 2026 : 6.405.000 ddng/ngudi/thang
9. Phu cip HPQT va BKS nim 2026 : 331.680.000 dong

Diéu 3. Théng qua béo céo ciia Ban Kiém soat:

1. Béo céo clia Ban kiém soat vé két qua kinh doanh ciia Céng ty, két qua hoat dong
clia Hoi dong quan trj, Téng giam dbc Cong ty Cd phin Du lich Pk Lik nim 2025.

2. Bdo céo tur danh gia két qua hoat dong cia Ban kiém so4t va Kiém soét vién nim
2025 va ké hoach nim 2026.

Piéu 4. Thong qua Béo c4o tai chinh da dugc kiém todn nim 2025 bai Cong ty TNHH
Kiém toan

Piéu 5. Thong qua D2 4n ti co céu sip xép 6 chirc hoat dong ciia Cong ty C phin
Du lich Bik Lik s6 27A/DATCC-DLD, ngay 31/03/2026.

Piéu 6. Thong qua viéc sira ddi didu 1& Cong ty 1an thir 8.

Piéu 7. Thong qua Danh sich 03 don vi kiém toan doc lap dé kiém toén Bao céo tai
chinh nim 2026, trong s cac cong ty kiém toan dugc Bd Tai chinh va Uy ban chitng khoan
Nha nuée chap thuan.

Pidu 8. Uy quyén cho Hoi ddng quén tri lwa chon don vi kiém toan doc 1ap dé kiém
toan Bdo céo tai chinh nim 2026, trong s6 03 cong ty kiém toan dwgc Bo Tai chinh va Uy
ban chirng khoan Nha nudc chap thuan va duoc Dai hoi déng cd dong thudng ni€n nam
2026 théng qua.

Piéu 9. Thong qua viéc mi&n nhiém thanh vién Hoi dong quan tri va Bau thay thé bau
thanh vién Hdi dong quén tri, Ban kiém soét, nhiém ky 2022 — 2027;

1. Thong qua viéc mién nhiém thanh vién Hoi ddng quan tri di véi Ong Ping Trin
Hoan theo Pon tir nhiém.

2. Béu thay thé thanh vién Héi ddng quan tri, Ban kiém soét, nhiém ky 2022 - 2027.

2.1. Thanh vién Hpi dong qudn tri:

Ong Trinh Chi Bing Thanh vién Hoi dong quan tr
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2.2. Thanh vién Ban Kiém soiit:
Ong V& Thanh Binh Trudng Ban kiém soat
Kinh trinh Pai hi ddng cé dong xem xét va biéu quyét théng qua.
Dék Ldk, ngay ~ thang  ndm 2026

Noi nhiin: T/M. PAI HQI PONG CO PONG
- Nhur trén; CHU TICH
- Luwu VT, HDQT.

Nguyén Anh Tuén
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