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1T | (dw kién) 0i dung gudi thwe hién
1 | 8M30- 835 |- Khai mac Dai hoi va giéi thigu dai biéu Ong Nguy&n Minh Hai
5> | gm35- 840 | - Béo cdo kiém tra tur céch co dong Ong Nguyén Dirc Doan
3 | 8h40 - 845 | - Gidi thiéu Chu toa diéu hanh Dai hdi Ong Nguyén Minh Hai
- Ctr thu ky Dai héi
4 | §"45- 855 | - Thong qua Quy ché lam viéc cua Dai hoi Ong Pham Tuén Ngoc
- Thong qua Chuong trinh nghi su ctia Dai hoi
- Bao cao tdng két hoat dong SXKD cua Cong ty ndm
5 | g"s5—9hop | 2022 _ Ong Ngb Quang Trung
- Ké hoach SXKD cua Cong ty ndm 2023
- B4o céo tai chinh dugc kiém toan clia Cong ty nam 2022
6 | 9"0_9n30 | - To trinh Phuong 4n phan phoi loi nhuén; Trich 14p va sit | Ong Nguyén Minh Hai
dung cac quy; Phuong an tra ¢ tirc ndm 2022
- Bé4o c4o muc chi tra thi lao, tién luong va céc loi ich
—— khac déi véi HDQT, BKS va Thu ky Cong ty ndm 2022 | . il
7 -9 - K& hoach chi tra thu lao, tién luong va cac loi ich khéac Ong Nguyen Minh Hal
d6i véi HDQT, BKS va Thu ky Cong ty nam 2023
- B4o c4o thdm dinh ctia Ban kiém soat vé: Bdo cdo két
) . qua hoat dong SXKD va Bdo cdo tai chinh duge kiém L e
8 | 9M0-9"55 | \pan nam 2022 Ba Pang Thi Hai Ha
- Bao cao hoat dong cuia Ban kiém soat nam 2022
. | - T trinh lya chon Cong ty kiém todn dé thyc hién kiém i
9 | 9"55-10"00 | {045 Béo céo tai chinh ciia Cong ty ndm 2023 Ba bang Thi Hai Ha
10 | 10"00-10"10 | - Béo céo hoat dong cia HDQT Céng ty nam 2022 Ong Pham Tuin Ngoc
1010 - 10725 Pai hoi nghi gidi lao
) |- To trinh viée bd sung Nganh nghé kinh doanh cua | .
11 | 10"25-10"30 Céng ty Ong Pham Tudn Ngoc
- Té& trinh viéc uy quyén cho HDQT quyét dinh ky két
15 | 10M0-10"5 | hop ddng, giao dich voi nhimg ngudi quy dinh t2i Piéu | Ong Pham Tuén Ngoc
167 Luat Doanh nghiép




S6 | Thoi gian . . i
| (dw kién) N§i dung Nguoi thwe hién
- T trinh thong qua viéc uy quyén cho HPQT duogc chu
dong quyét dinh thay ddi k& hoach SXKD nim 2023
13 | 10M5-10"40 | theo ké hoach phéi hop kinh doanh ctia TKV diéu chinh | Ong Pham Tuén Ngoc
phtt hop véi dién bién thuc té cua thi truong va moi
truomg kinh doanh.
14 | 100-11°05 | - Thao luan thong qua céc béo céo va to trinh tai Dai héi | Ong Pham Tuan Ngoc
15 | 11"05-11"10 | - Poc du thao Nghi quyét Dai hoi Thu ky Pai hdi
X oo |2 Biéu quyét thong qua Nghi quyét Dai hoi o )
16 | 11M0-11"15 | _ Téng két va tuyén bd bé mac Dai hdi Ong Pham Tuéan Ngoc

Noi nhin:

- Thanh vién HDPQT, BKS;

- Cd déng ctia Cong ty;

- VP-TH (dang trén Website),
- Luu: Vian thu, Thu ky Cty.
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- Cdn cit Diéu 1é t6 chite va hoat dong cua Cong ty,

- Can cir Nghi quyét cua Hi dong quén tri Céng ty vé viéc té chitc Pai héi
dong c6 dong thuong nién nam 2023;

Hoi dong quan tri Céng ty kinh trinh Pai héi néi dung Quy ché lam viéc tai
Dai h(f)i ddng ¢ dong thuong nién nam 2023 nhu sau:

Piéu 1: Nhirng quy dinh chung

- Quy ché lam viéc nay st dung cho viéc t6 chic Pai hoi dong cb dong thuong
nién nam 2023 cua Cong ty Cb phan Kinh doanh than Mién Béc — Vinacomin (sau
day goi tat 12 “Pai hoi”) nham dam bao Dai hdi dat két qua, hoan thanh chuong trinh
Nghi su di dé ra.

- Quy ché nay quy dinh quyén, nghia vu ctia ¢6 déng, dai dién cd dong, trach
nhiém cua cac chu the khi tham gia Pai hoi; cach thirc thao luan va biéu quyét
tai Dai hoi; thé thirc tlen hanh Dai hdi.

- Cb dong, dai dién cb dong khi tham gia Dai hdi ¢6 trach nhiém thue hién theo quy
dinh tai Quy ché nay

Diéu 2: Quyén, nghia vu ciia Chi toa dai hoi:

- Diéu hanh Dai héi 1a Chi toa dai hoi, Chu tich HDQT lam chu toa hodc uy
quyén cho thanh v1en HDPQT khéc lam chu toa theo quy dinh ctia Diéu 1é Cong ty.

- Nhiém vu, quyén han ctia Chu toa dai hoi:

+ Diéu hanh céc hoat dong cta Dai hoi dong cb dong thuong nién Cong ty
theo chuong trinh da dugc Dai hoi thong qua.

+ Trinh céc bdo cdo, nhitng van dé dé Pai hoi biéu quyét

+ Huéng dan Dai hoi thao luén, tra 10'1 hodc yéu cau can by quan ly ctia Cong
ty tra 10i nhimng vén dé do Pai ho1 yéu cau.

+ Chu toa dai hodi co quyen thuc hién cac bién phap can thiét va hop ly dé
diéu hanh cudc hop Dai héi dong c6 dong mét cach ¢ trat tu, ding theo chuong
trinh da dugc théng qua.

Piéu 3: Quyén va nghia vu cia Thw ky dai hdi:

- Thu ky dai hoi gdm 01 ngudi, do Chu toa cir. Thu ky dai hoi thuc hlen nhiém
vu dudi su diéu hanh cta Chu toa va ch1u trach nhiém truéc Chu toa vé& nhiém vu
ctia minh. Gitip viéc cho Thu ky dai hoi gdm 01 nguoi, do Chu toa ctr.

- Nhiém vu cua Thu ky:

+ Ghi chép day du, trung thuc cac n01 dung cua Dai hoi.

i Tlep nhan ding ky phét biéu cta cb dong.

+ Hb trg Chu toa cong bd du thao Nghi quyét cua Dai hoi dé thong qua tai
Dai hdi.



Pié¢u 4: Quyen va nghia vu ciia Ban kiém tra tw cach co dong:

- Ban kiém tra tu cach c¢6 dong gom 3 ngudi do HDQT Céng ty chi dinh.

- Nhiém vu ctia Ban kiém tra tu cach ¢ dong:

+ C6 trach nhiém kiém tra tu cach cd déng va tinh hinh ¢b déng, dai dién
cd dong dén du hop Dai hoi.

+ B4o c4o trudc Dai hdi vé két qua kiém tra tu cach va tinh hinh cb dong, dai
dién c6 dong dén du hop Pai hoi.

Piéu 5: Quyén va nghia vu ciia Ban kiém phiéu:

- Ban kiém phiéu ctia Dai hoi gdm 3 ngudi do Chu toa dai hdi gi6i thidu va
duoc Dai hdi biéu quyét truc tiép tai Pai hoi.

- Ban kiém phiéu c6 nhiém vu: Giam sét, tdp hop, xdc dinh két qua biéu quyét
clia c6 déng vé cac van dé théng qua tai Dai hi. Lap bién ban kiém phiéu, cong
bé két qua kiém phiéu truée Pai hoi.

Dic¢u 6: Quyen va nghia vu ciia cdc ¢b dong tham du Dai hoi:

- Diéu kién tham du: Céc ¢b dong ctia Cong ty c6 tén trong danh sach chédt
tai ngay 31/3/2022 déu c6 quyén tham du Pai hoi.

Quyén va nghia vu ctia b d(")ng tham du Pai hoi:

+ Co dong c6 quyén truc tiép tham du Pai hdi hodc uy quyén bang Gidy uy
quyén (theo mau quy dinh ctia Céng ty)

+ C6 déng va dai dién theo uy quyén tham du Pai hdi phai c6 mit dung thoi
gian quy dinh, lam thu tuc dang ky v6i Ban t6 chic Pai h01 va dugce nhan mot Phiéu
biéu quyét co mi sb ¢b dong, tong s ¢b phan s hiru, sé cb phan hoic dai dién s&
hitu co quyen biéu quyét.

+ Cac c6 dong, dai dién cb déng khi t6i du cude hop Dai hoi, sau khi nghe bao
cdo vé cac ndi dung can théng qua s& cung thao ludn va thong qua timg phan béng
Phiéu biéu quyét.

+Cb dong, dai dién cb déng dén mudn co quyén dang ky ngay, sau d6 cé quyén
tham gia va biéu quyét ngay tai Pai hoi. Chu toa khong co trach nhiém dirng Pai
hoi dé c6 dong dang ky va hiéu luc cia céc 1an bidu quyét d tién hanh s& khong bi
anh hudng.

+ Ngudi duge ity quyén tham du Pai hoi khéng dugc ty quyén lai cho ngudi
khac tham dyu DPai hoi.

+ Cb déng va ngudi duoge uy quyen vi ly do nao d6 roi khoi DPai hdi thi pha1
théng béo cho Chu toa va iy quyén cho Chil toa biéu quyét tai Pai hoi. Néu cb
dong sau khi da dang ky tham dy Pai hoi ma tu y roi khoi Dai hoi thi duge xem
nhu d& iy quyén cho Chu toa dé bidu quyet céc van deé tai Dai hoi.

+ Trong thoi gian dién ra Dai hoi, cac cd dong phai tuan thu va chép hanh theo
su dleu khién ctia Chu toa, mg xtr van minh, lich sy, khong gay mét trét tw. Trudng
hop ¢ dong gay mat trdt tu an ninh ldm anh huéng dén Pai hdi s& bi dua ra khoi Dai
héi va khong dugc tiép tuc tham du Pai hoi.

- Cb déng, nguoi dai dién theo uy quyen tham du Dai hoi phai chap
hanh nghiém chinh Quy ché lam viéc cta Pai hdi. Cé dong vi pham quy ché nay

thi tly theo murc d cu thé Ban t6 chirc s& xem xét va ¢6 hinh thirc xir ly theo quy
dinh.
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Diéu 7: Phat biéu y kién va giai dap thic mic trong Dai hoi:

- C6 dong khi phat biéu hodc can tranh luén thi gio tay, chi khi dugc Chu toa
nhét tri moi phat biéu. Mdi cb dong phat biéu khéng qué 3 phut, noi dung ngén
gon, tranh tring lap. Pi v6i mot van dé khong dugc phat biéu qua hai (02) 14n.

- Chu toa Pai hoi chi tra 16i truc tiép céc cdu hoi trong tAm va lién quan dén
cac noi dung trong chuong trinh Dai hoi va mang tinh dai dién cho nhiéu c¢b déng,
khong tra 101 truc tlep va giai thich chi tiét cac ndi dung co tinh chét giai thich
chuyén mén, chi tiét mang tinh chit phuc vu yéu cau riéng biét ciia cd nhan cb
dong.

- Céc cau hoi vé thong tin riéng 1é hodc khéng lién quan truc tiép dén noi
dung Pai hoi, s& dugc thu ky tap hop va tra 10i bing van ban hodc thong tin trén
Website cua Cong ty.

- Céc cau hai khong kip tra loi trong Pai hdi do thdi gian cé han, cling s&
duoc tra loi bang van ban hodc thong tin trén Website cia Cong ty.

Picu 8: Biéu quyét tai DPai hoi.

- Cb déng, nguoi dai dién theo ﬁy quyén biéu quyét cac van dé tai Dai hoi
bang Phiéu biéu quyét, thong qua mdi ndi dung bang cach gio Phiéu biéu quyet
Co dong khong gio Phiéu biéu quyet dugc xem nhu khong coy kién. Trong ltc biéu
quyét, cd dong ra ngoal xem nhu déng ¥ ndi dung can biéu quyét.

- Viéc biéu quyet bau thanh vién HDQT, BKS phai dugc thyc hién theo phu‘o‘ng\
thirc bau don phleu theo quy dinh tal Piéu 1 Cong ty. XA

- Céc Van de ducc biéu quyét trong Dai h01 duorc thong qua khi dat ty 1€:it
nhat 65% tong s6 c¢d phan cd quyén biéu quyét cua tht ca cd dong du hop cha‘fa"‘N
thuén. A;. ;97

Piéu 9: Bién ban Dai hji. -;;?,' ‘/

Tét ca cac noi dung cua Dai héi phai dugc Thu ky Pai héi ghi vao bién ban
Dai hoi. Bién ban Dai hoi dong c6 dong phai duoc doc va théng qua trude khi bé
mac Pai hoi.

Dicu 10: Piéu khoan thi hanh.

Quy ché lam viéc tai Pai hoi dong cb dong Cong ty ¢6 phan Kinh doanh than
Mién Béc - Vinacomin nim 2023 gom 10 diéu.

- Quy ché nay c6 hiéu luc ngay sau khi duoc Pai hdi biéu quyét nhét tri thong
qua.

Kinh trinh Pai hoi déng cb dong Cong ty xem xét thong qua.

o\
ol

Noi nhin: TM. HQI PONG QUAN TRI
- Thanh vién HPQT, Ban kiém soat; CHU TICH
- C6 dong cua Cong ty;

- VP-TH (ding trén Website);
- Luu: Van thu, Thu ky Cty.

Pham Tuin Ngoc
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1. Panh gia chung:

Nam 2022, do kiém soét tot dich COVID-19 nén viéc phuc hdi va phat trién
kinh té - x4 hoi trén pham vi ca nuéc dat két qua tich cuec, déy nhu cau tiéu thu
than trong nuéc 1én mirc rat cao so véi cac nim, TKV danh gid ndm 2022 1a ndm
cac chi tiéu tong hop cua Tép doan dat muc cao ky luc ké tir khi thanh 14p Tap
doan dén nay. Dbi véi TMB, ndm 2022 cling 1a mgt ndm thanh céng trong cac mit
hoat dong SXKD, cac chi tiéu vé san luong ti€u thu, doanh thu, loi nhuén, ndp

ngan sich Nha nuédc va tién luong binh quén ngudi lao dong déu hoan thanh vuot
murc ké hoach ctia TKV giao va ting trudng vuot béc so vdi cac ndm trude, cd
duogc nhitng két qua trén la do TMB nhén dugc sy quan tdm chi dao cua céc déng
chi lanh dao Téap doan, sy gitip d& va phdi hop ciia cac Ban chuyén mén trong cac
giai phap diéu hanh, thdo g& nhimg khé khan, vudng méac trong hoat dong SXKD
va phan bo diéu tiét cac ngudn than nhép khiu dua vé pha tron ché bién cung cép
cho cdc nha mdy nhiét dién, bén canh d6 1a do TMB da chi dong sém trién khai
cac nhiém vu ké hoach PHKD nim 2022 dugc TKV giao, dudi sy 1anh dao cua
BCH Dang b va Hoi dong quan tri Cong ty, cac giai phap diéu hanh ddng b6 linh
hoat ctia Ban lanh dao va bo may diéu hanh Céng ty, TMB da chu dong, linh hoat
xdy dung phuong an, kich ban san xuét, kinh doanh théng, quy phu hop tinh hinh
thue té, bao dam an toan va hi¢u qua.

Tuy nhién, trong ndm 2022 do anh hudng cua cudc xung dot Nga — Ukraine
phirc tap va kéo dai lam dién bién thi trudng nguyén, nhién liéu lién tuc cé su bién
dong kho ludng, dic biét la gia dau, than, chat dbt... ting, giam khéng én dinh,
céc 1énh trimg phat kinh té gitta cac nudc va cac khéi kinh té lam dut gly chudi
cung tmng, logistics; nhu cau than cho phat trién kinh té trong nudc ting cao trong
khi gia than nhap khau (dé pha tron ché bién) lién tuc ting cao & mic ky luc, tao
ra 4p luc 16n dén viée san xuét than trong nude va anh huéng dén phuong an pha
tron than nhap khau; Dich bénh Covid-19 bung phat trd lai nhitng thang dau nam
2022 da tac dong 16n dén cong tac nhap khiu than va pha tron than.



2. Két qua thuc hién cac chi tiéu ké hoach nim 2022:

SH Chi titu Pon vi Ké hoach Thye hién | TH/KH
TT tinh nim 2022 | nim 2022 (%)
1 | Chi tiéu sian lwgng
1.1 | Than nhép khau Tén 1.700.000 | 1.748.548 | 103
1.2 | Than tiéu thy, trong dé: Tén 8.325.000 | 9.387.831| 118
- Than pha trén giao TKV dé bdn hé Dién Tén 5.850.000| 6.507.338
- Than giao lai TKV dé ban hg Pam, XM, CTL |  Tén 475.000 236.589
- Than ti doanh Tén 2.000.000 | 3.330.492
1.3 | Than nhap mua ctia TKV vé tuyén nang cép Tén 534.000 460.000
2 | Doanh thu téng sb: Tr.dong | 14.850.701 | 24.839.014 | 167
2.1 | Doanh thu than n 14.779.701 | 24.748.914
2.2 | Doanh thu dich vu hd 16n " 50.000 76.061
2.3 | Doanh thu kinh doanh khac " 21.000 14.039
Gid vén mua vao ciia hang ban ra Tr.dong | 13.906.317 | 23.820.930 | 171
Gi4 trj san xuit Tr.déng | 944.384 | 1.018.084 | 108
4.1 | Kinh doanh than " 883.384 948.716
4.2 | Dich vu giao than hé 16n . 50.000 61.807
4.3 | Kinh doanh khac t 11.000 7.561
5 | Chi phi VC, béc xép ban hang thué ngoai Tr.dong 528.085 392.837 | 74
6 | Gid tri séin xudt tinh lwong (trir thué ngoai) | Tr.ddng | 416.299 625.247 | 150
6.1 | Kinh doanh than " 361.299 555.879
6.2 | Dich vu giao than ho 16n u 50.000 61.807
6.3 | Kinh doanh khac n 5.000 7.561
7 | Téng chi phi SXKD trong ky: Tr.ddng 819.384 723.546 88
7.1 | Chi phi trung gian: ¥ 679.605 560.731
Tr.dé: Chi phi V/C, BX bdn hang thué ngodi: " 528.085 392.837
7.2 | Gia tri gia tang: : 139.779 162.815
- Khéu hao tai san " 10.216 1722
- Tién luong 105.000 134372 | 128
+ Quy luong nguoi lao dong . 102.600 131.690
+ Quy luong vién chite quan Iy " 2.400 2.682
- Bao hiém; Thu lao HDQT, BKS " 10.200 10.675
- Thué (trong gi thanh) L 14.363 10.046
Tong lgi nhuén: Tr.dong 60.000 243.842
Cic chi tiéu huéng din vé LD tidn lwong
9.1 | Pon gi4 tién luong: d/1000d 246 211
9.2 | Lao ddng binh quan Nguoi 665 601
Trong do: Ngudi lao déng Nguoi 659 595
Vién chirc quan ly (VCQOL) Ngueoi 6 6

O W




Sb - Ponvi | Kéhoach | Thychién | TH/KH
TT tinh nam 2022 nim 2022 (%)
9.3 | Tién luong binh quén d/ng/th | 13.158.000 | 18.632.000 142

- Tién lwong BQ chung toan DN d/ng/th | 13.158.000 | 18.632.000

- Tién luong BO nguoi lao dong d/ng/th | 12.974.000 | 17.596.000

- Tién lwong BQ VCOL d/ng/th | 33.333.000 | 37.250.000
10 | Nop ngén sach Tr.dong | Theo QP 875.379
11 | Piu tw XDCB Tr.dong 7.851 7.181 | 91
12 | Ty 1¢ tra cb tirc %/VDL >10 10| 100

3. Tinh hinh thwc hién cac mit cong tic:
3.1. Piéu hanh tiéu thy, ché bién than va thwe hién dich vu h$ 16m:
* Cong tac nhip mua than va diéu hanh tiéu thu than:

- Céng ty da t chirc thuc hién nghiém tic ky ludt diéu hanh cta TKV, quan
ly chat ch& hang hoa tir khau nhan than tai dau ngudn, trén duong van chuyen dén
bdc xép nhap kho, khong dé xay ra tinh trang vén chuyén hang hoa dén dia didm
d& hang khic so véi dia diém ghi trén hoa don bén hang. Bam sat ké hoach diéu
hanh tiéu thu hang thang, ddy manh céng téc pha trdn than giao lai TKV va than
nhap vé ché bién dé ban khach hang tu doanh.

- Do tac dong ning né cua dai dich Covid-19 va nhitng anh hudng nghiém
trong tlr cudc xung dot gitra Nga va Ucraina dan dén gia than nhap khau tang dot
bién va cao ky luc, lam k& hoach nhﬁp khéu than vé pha tron ctia TKV néi chung
va TMB noi rleng bi pha v&, nhu cau sir dung than tang cao da tao ra ap lyc I6n
dén viéc san xudt, cung u’ng than cua TKV.

- Trong ndm, do yéu t4 that thuong cua thoi tiét 1a mua nhidu va kéo dai nén
than ¢6 d6 4m kha cao 1am anh huéng dén cong tac van chuyén, béc xép than va
tién d6 pha tron, ché bién than giao lai TKV. Giai doan miia mwa nhidu nha may
glam cong suat phét dién, khong nhéan hét khdi luong than theo ké hoach ding ky,
béc d& hang cham... kh1en than phai tén lau céc phu'cmg tién cho do hang; nhung
thang mua kho mot s6 nha may tang khdi lugng tiép nhan so vé&i ké hoach ban du
trong khi ngudn cung than dua vé pha tron ciia TKV chua dap Urng duoc kip nén
tién d6 giao than cho khach hang bi anh hudng.

- Trong nam 2022, bén canh nhiém vu nhép khiu than vé dé pha tron giao lai
TKV, TMB con xuét ban lai hon 400.000 tan than nhap khau cho céc don vi pha
trén theo ké hoach diéu hanh ctia TKV g6p phan dam bio cung cép kip thoi than
pha trén nhap khau cho cac h Dién theo hop ddng ky véi TKV.

* Cong tac pha tron, ché bién than:

- Nam 2022 thi truong than thé giéi ludn trong trang théi cing thang, gia than
nhap khau ting cao va lién tuc bién dong, ngudn than nhép khau c6 nhiét nang cao
trén thi truong khé khan hiém, khién cho co cdu than nhap khau vao pha tron cta
TMB c6 thoi diém chua dép tmg duoc tiéu chi vé nhiét nang so v6i phuong an co
s& cia TKV huéng dan,
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- Tai mét s6 thoi diém, do nguon cung mdt sb chung loai than trong nuéc va
than nhép khéu bi thiéu hut, cac ngudn than nhap khau vé cd chét Iuong thdp hon
s0 VOi phuong an co so cua TKV, mot so chung loai than cam chat lugng cao do
TKYV san xuét khéng dap u'ng dii nhu cdu pha trén ctia TMB.... Dé d¢am bao khéi
luong, chat lugng than va tién do giao cho céc nha mdy dién theo ké hoach diéu
hanh cua TKV, TMB di linh hoat cht dong tuyén nang cép mét sb ching loai than
trong nudc dua vao pha trén véi than nhép khau tai mot sé diém pha trén cua
TMB.

* Thye hién giao nhin than hé 16n:

Nam 2022, trudc nhiing bién dong vé gia than trén thj trucmg thé g101 cling
nhu trong nude, nhiéu khach hang da tlm dén TKV mong co nguon cung cap than
6n dinh cho hoat dong SXKD, mét sé khach hang diéu chinh ké hoach dang ky
nhén than theo tuan, thang... Cong tac giao nhéan than hd 16n cia TKV di duoc céac
don vi truc thude bé tri bd may va phén cong thuc hién nhiém vy hop ly; bam sat
chi dao va ké hoach diéu hanh hang thang cua TKV, béo cdo TKV va TMB tuong
ddi kip thoi céc tinh hudng bét ngd phat sinh dé c6 hudng giai quyét va khéc phuc,
cht dong trao ddi véi khach hang va don vi vén tai, sat sao tinh hinh thanh toan
tién than cta khach hang; thuc hién giao nhan, déi chiéu cong ng va thanh toan
theo ding quy dinh cua TKV.

3.2. Cong tac khodn - Quan tri chi phi, gia thanh va gia ban:

- Can cir cac quy dinh vé to chirc hoat dong kinh doanh than, quy ché quan tri
chi phi kinh doanh trong Tap doan cac cong ty TKV va ké hoach phéi hop kinh
doanh ctiia TKV, TMB di t6 chirc giao khoén mét cach chat chg, giao khoan céac
chi tiéu gia tri san xuét, chi phi phat sinh trong qua trinh kinh doanh sat véi thyc té
cho timg don vi trong ndi bd Céng ty tir d6 da kich thich cac don vi truc thudc
phéi nidng dong, sang tao trong qua trinh kinh doanh cta minh nhim muc dich
ting doanh thu, tiét kiém chi phi, ddm béo lgi nhuan va néng cao thu nhép cho
nguoi lao dong.

- TMB va cac BVTT thuc hién lua chon don vi cung cép cac dich vu kho bai,
bén cang tiéu thu than, van chuyen bée xép, ché bién than phai tuén thu theo quy
dinh vé lua chon nha cung cip ctia TKV, TMB va dam béo hiéu qua san xuét kinh
doanh,

3.3. Cong tac tai chinh, ké to4n, kiém toan:

- Cong tac ké toan, bdo céo tai chinh, théng ké thuc hién dung quy dinh. Sé
sach ké toan duoc lap va quan ly khoa hoc, rit kinh nghiém kip thoi sau céc dot
kiém tra va kiém toan.

- Céc don vi da c6 nhiéu bién phap dé thu hdi cdng ng tién than ctia khach
hang, khong c6 ng qué han, cong tac thanh toan tién than cho TKV dung quy dinh.

3.4. Cong tac dau tuw - vat tu:
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Déi v6i 04 du an chuyén tiép tur nam 2021: da thuc hién hoan thanh dat gia tri
6,29 ty dong. P4i v6i 01 du 4n khéi cong méi trong ndm 2022: d3 thuc hién hoan
thanh dat gid tri 1,11 ty dong. D4i véi 03 du 4n trong giai doan chudn bi: udc dat
gid tri 200 triéu dong. Tong gia tri thuc hién cong tic dau tu xdy dung co ban
trong niam 2022 dat 7,6 ty déng, bang 98% ké hoach DTXD diéu chinh nim 2022.

Céc du 4n chuyén tiép va khéi cong méi dd hoan thanh duoc ban giao dua
vao st dung trong nim 2022. Cac du 4n thudc giai doan chuén bi dau tu da tién
hanh ky hop dong tu van va dang duoc céc co quan quan ly Nha nudc xem xét
tham dinh danh gia.

3.5. Cong tac tb chirc, lao déng tidn lwong:

- Cong tac td chirc can bd: Chi dao thuc hién nghiém chinh viéc chép hanh
céc quy ché, quy dinh, ky ludt didu hanh ctia TKV va TMB; Thuc hién cong tac td
chtre, quan ly cén b, lao dong, bd nhiém, bd nhiém lai, diéu dong, luan chuyén
can b, tuyén dung ngudi lao déng cia Cong ty thuc hién theo ding quy dinh tai
Quy ché quan 1y can bd hién hanh cua TKV va TMB.

- Cong téc lao dong tién luong: Cong tac chi lwong, thudng va bd sung thu
nhip cho ngudi lao dong sau khi két thuc nim tai chinh va cac dip nghi 18, tét...
duoc Cong ty trién khai kip thoi toi ngudi lao dong nhim dong vién, khuyén khich
ngudi lao dong yén tdm cong tac; Cong tac giai quyét cac ché dd, chinh sich cho
ngudi lao dong thuc hién theo ding quy dinh; Tiép tuc cép nhat, ra soat ban hanh
Quy ché, quy dinh méi trong cong téc lao dong tién luong trén co s& quy ché cua
TKYV ban hanh.

Nam 2022, cac hoat dong SXKD cua toan Céng ty dam bao an toan, khong
c6 tai nan lao dong, khong cé chdy nd va thiét hai vé tai san do thién tai.

3.6. Cong tac khac:

- Ban lanh dao Céng ty da phdi hop véi BCH Céng doan td chirc tét cong tac
cham lo doi sdng nguoi lao dong nhu: tham hoi dong vién gia dinh nguoi lao dong
kho khan nhan dip 1&, tét, t6 chitc cho CBCNV luan phién di tham quan du lich
trong nuac.

- Céc phong trao thi dua trong SXKD, vin ho4 thé thao, giao luu hoc tép kinh
nghiém gifra cac don vi trong Cum/Khéi/Ving ciing nhu cdng tic dao tao chuyén
mon nghié€p vu duoc quan tdm thuc hién, dong vién duoc ngudi lao ddng gép phﬁn
hoan thanh nhiém vu SXKD.

4. Mt s6 nhirng ton tai va han ché:

- Mot s don vi tu chu dong dua vao ché bién nang cép than phuc vu pha tron
than nhap khau khong béo cdo phuong an véi TKV trude khi thuc hién theo quy
dinh;

- M6t s6 don vi chua 1ap hd so trinh TMB phé duyét kho than theo quy dinh,
chua co quyét dinh dua kho vao hoat dong kém theo ban dd nén kho:;

- Thé thirc ban hanh mét s& quy ché, quy dinh con chua phu hgp nhu: Ban
hanh gop nhiéu quy ché quy dinh c6 néi dung khéc nhau trong cuing 01 quyét dinh.




PHAN THU HAI
KE HOACH, NHIEM VU VA CAC GIAI PHAP THUC HIEN NAM 2023

Theo du bdo ndm 2023 la ndm s& c6 nhiéu khé khan va thach thic. Trén co
s& nhitng dinh huéng ciua TKV 14 tiép tuc diy manh phong trao thi dua lao dong
san xuat, dam bao dép ung than cho nén kinh té; chu dong trong céng tac phong
chéng dich bénh, tép trung va linh hoat trong cac giai phap can dbi san xudt/nhép
khau than, nén cac don vi truc thudc can chu dong va chuén bj sin sang cac diéu
kién t6t nhat dé dam bao hoan thanh nhiém vu ké hoach SXKD niam 2023. Cong
ty xdy dung mot sé chi tiéu cha yéu ké hoach, nhiém vu ndm 2023 nhu sau:

1. Céc chi tiéu chii yéu ké hoach SXKD niim 2023.

Sb Chi ticu Pon vi | Ké hoach nim
TT tinh 2023
1 |Chi tiéu san luwgng
1.1 [Than nhép khau Tén 3.900.000
Trong dé: - Than nhdp khéu dé pha trén 4 2.500.000
- Than nhdp khéu dé ban cho cdc don vi pha trén 1.400.000
1.2 |Than tiéu thy, trong do: Tén 12.410.000
- Than pha trén giao TKV dé bdn hé Pién Tén 9.280.000
- Than giao lai TKV d@é bdn hé Dam Tén 480.000
Trong do: + Pam Ha Bdc: R 180.000
+ Dam Ninh Binh: " 300.000
- Than tu doanh Tdn 1.250.000
- Than nhdp khéu bdn cho cdc don vi pha trén Tén 1.400.000
1.3 [Than nhap mua ctia TKV vé tuyén ning cap Tén 500.000
2 [Doanh thu tong sb: Tr.dong |  31.809.747
2.1 |Doanh thu than " 31.738.747
2.2 |Doanh thu dich vu ho 16n " 50.000
2.3 |Doanh thu kinh doanh khac " 21.000
3 |Gia vén mua vao ciia hang bdn ra Tr.dong 30.684.272
3.1 |Kinh doanh than % 30.674.272
3.2 [Kinh doanh khac " 10.000
4 |Gia tri san xuat Tr.dong 1.125.474
4.1 Kinh doanh than " 1.064.474
4.2 Dich vu giao than ho lon " 50.000
4.3 [Kinh doanh khac " 11.000
5 [Chi phi vin chuyén, boc xép ban hang thué ngoai Tr.dong 570.078
5.1 [Kinh doanh than . 564.078
5.2 |Chi phi giao nhéan than hé 16n " -
5.2 [Kinh doanh khac ’ 6.000




Sb Chi ticu Pon vi | Ké hoach nim
TT tinh 2023
6 |Gia tri san xuat tinh lwong (trir thué ngoai) Tr.dong 555.396
6.1 |Kinh doanh than " 500.396
6.2 |Dich vu giao than ho l6n ! 50.000
6.3 |Kinh doanh khéc " 5.000
7 [Tong chi phi SXKD trong ky: Tr.dong 890.974
7.1 |Chi phi trung gian: 721.598
Trong d@é: Chi phi V/C, béc xiic bdn hang thué ngodi: 570.078
7.2 |Gia tri gia tang (GDP): 169.376
- Khau hao tai san I 6.737
- Tién luong 134.769
+ Quy luong nguoi lao dong " 132.496
+ Quy luong vién chire quan ly " 2.0/3
- Bao hiém, thu lao HDQT, BKS h 10.700
- Thué (trong gia thanh) I 17.170
Téng loi nhuén: 105.000
Cic chi tiéu huéng din vé lao dong tién hrong Tr.dong | Theo ché d
9.1 [Pon gia tién lwong: (d/1.000d¢ GTSX khong gdm thué ngoai) | d/1000d 239 3
9.2 [Lao déng binh quan Nguoi 600 3
Trong do: Nguwoi lao dong Nguoi 595 }
Vién chirc quan Iy (VCQL) Nguoi 3 |
9.3 [Tién luong binh quan d/ng/th |  18.718.000 |
- Tién liong BQO chung toan DN d/ng/th 18.718.000
- Tién luong BQ nguoi lao dong d/ng/th 18.557.000
- Tién leong BQ VCOL d/ng/th 37.882.000
10 |N§p ngin sach: Theo qui dinh hién hanh
11 [Pau tw XDCB Tr.dong 34.590
12 [Ty 18 tra cb tire %/VDL >10

2. Cic giai phap to chire thwe hién.

- Tuén tha ky luat diéu hanh ctia TKV, quan ly chét ch€ hang hoa tir khau
nhan than tai dau ngudn, trén dudng vin chuyén dén bbc xép nhép kho, khéong dé
xay ra tinh trang van chuyén hang hoéa dén dia diém d& hang khac so véi dia diém
ghi trén héa don ban hang.

- Chu déng nghién ctru xdy dung linh hoat c4c phuong én pha tron, ché bién,
tuyen nang cap mot sb chung loai than trong nudce dua vao pha tron vo1 than nhap
khiu tai mét sé diém pha trén nham bu dép su thiéu hut ngudn cung ctia mot s
chung loai than dua vao pha tron.

- Quan trj tét cac chi phi, giam gi thanh mdi tin than tiéu thy ddng thoi chip
hanh cic quy dinh cua cdp trén, yéu cdu cac don vi phéi hop trién khai déu
thau/chao hang canh tranh dé lya chon nha cung cép cac dich vu bbc xép, van
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chuyén than, ché bién than, bao hiém.... nhim tiét giam chi phi, tdng lgi nhuan
cho toan Cong ty.

- Tiép tuc tai co cdu td chire cho ph hop véi diéu kién kinh doanh hién tai va
céc nam tiép theo theo dé an dd bao cao TKV.

- Tiép tuc quan tri rdi ro trong hoat dong san xuét kinh doanh bao gdm: chét
luong than, hao hut logistics, méi truong, an toan tai san, an toan lao dong, ning
suét lao dong, ty gid ngoai té...

- Tép trung nghién ciru cong tac ché bién sau tao ngudn than chat luong cao
dé giao lai TKV, dua vao pha tron véi than nhap khau cung cép cho cac Ho Dién,
Pam va tiéu thu tu doanh.

- Tiép tuc trién khai hién thuc héa chu truong cua TKV vé hoan thién co s&
ha téng, cong nghé pha tron, ché bién & cac diém pha tron than. Cac don vi can tap
trung trién khai dé nang cao nang luc ché bién, pha tron, d6i méi cong nghé pha
trén timg budc theo hudng hién dai, nang cao ning suit, chat luong than ché bién,
pha tron, giam gia thanh san pham, dap ing dugc yéu ciu cla khach hang va
nhiém vu TKV giao.

- Trién khai cong tac d4u thadu/chao hang canh tranh lwa chon Nha cung cip
cac dich vu véan chuyén, bde xép, pha tron, ché bién va tuyén rira than...dé phuc
vu hoat dong SXKD nam 2023 dam bao thoi gian theo quy dinh.

Kinh trinh Pai hoi dong ¢ dong thong qua
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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN KHOANG SAN VIET NAM Poc Lap - Tuw Do - Hanh Phiic
CONG TY CO PHAN KINH DOANH 00o
THAN MIEN BAC - VINACOMIN
----------- 1010 [0 T —
BAO CAO TAI CHINH

VA PHUONG AN PHAN PHOI LQI NHUAN NAM 2022
CUA CONG TY CP KINH DOANH THAN MIEN BAC - VINACOMIN

Kinh thua: - Céc quy vi dai biéu
- Cac quy vi c6 dong

Nam 2022 la nam thtt 16 Céng ty hoat dong theo co ché Cong ty C6 phan. Cong ty da
quan 1y va didu hanh cc hoat dong SXKD dam bao c6 hiéu qua, céc chi tiéu chi yéu déu
cd muc tang trudng cao.
1. Tinh hinh tai chinh va két qua san xuit kinh doanh da dwgc Cong ty kiém toan
xac nhian nhw sau:
a. Bdo cdo kiém toan (C6 béo cdo chi tiét kém theo).
b. Bang cin d6i ké toan ngay 31/12/2022 (C6 bao cao chi tiét kém theo).
c. Bao céo két qua kinh doanh nam 2022 (C6 béo céo chi tiét kém theo).
d. Béo céo thuyét minh tai chinh (C6 béo céo chi tiét kém theo).
2. Phuong 4n phan phéi loi nhuén, chi tra cb tirc va trich lap cic quy:

* Loi nhuan chua phan phdi nam 2021 chuyén sang: 43.450.298.192 ddng.
* Loi nhuén trude thué nam 2022: 243.841.982.903 dong.
* Chi phi loai trir khéng duoc tinh vao chi phi tinh thué: 1.791.550.916 ddng.
- Céc khoan chi phi loai trir: 1.791.550.916 dong.
- Chi phi tai chinh vugt theo NP 132/ND-CP nim 2021: 0 dbng.
* Téng loi nhudn tinh thué TNDN nam 2022: 245.633.533.819 dong.
- Thué thu nhap doanh nghiép (20%) 49.126.706.764 dong.
- Chi phi thué TNDN truy thu ciia co quan Thué: 0 déng.
Téng lgi nhuén con lai sau thué: 194.715.276.139 ddng.

(a) Chi tra cb tirc bang tién cho cac ¢ dong hién hiru bing 15% Vén diéu 1é:
10 % x 150.000.000.000d = 15.000.000.000 ddng.
Trong dé: - Cb phan nha nuéc (101.160.000 CP) = 10.116.000.000 ddng.
- Cb phan phd thong (48.840.000 CP) = 4.884.000.000 déng.
(b) Loi nhuén con lai: 179.715.276.139 déng.

- Trich quy DTPT (30% lgi nhuén sau thué nam 2022):  53.914.582.842 ddng.

- Trich quy khen thudng, phic loi (bdng 3 lan thdng lwong thiec hién ciia Nguoi
lao dong Céng ty ndm 2022 theo huedng dén tai Piém a, Khodn I, Piéu 18, Muc 5 Thong
tw 28/2016/TT-BLDTBXH ngay 01/9/2016 cua By Lao déng - Thuong binh va Xa héi):




Signature Not Verified

(118.009.909.359 ddng/12 thang x 3 lan) = 29.502.477.340 dong.

Trong dé: - Quy Khen thudng 40%: 11.800.990.936 dong.
- Quy Phuc lgi 60%: 17.701.486.404 dong.

- Trich quy thuéng Nguoi quan ly Cong ty (1,5 14n thang lwong thuc hién cua Ngudi
quan ly nam 2022 theo huéng dén tai Diém a, Khoan 2, Piéu 18, Muc 5 Théng tu
28/2016/TT-BLPTBXH ngay 01/9/2016 ctia Bd Lao dong - Thuong binh va Xa hoi:

(2.682.180.000 ddng/12 thang x 1,5 1an) = 335.272.500 dong.
(¢) Loi nhuén con lai: 95.962.943.457 ddng.

* Loi nhuén con lai chua phan phéi sau khi tra cd tirc, trich lap cac quy chuyén sang
nim sau: 139.413.241.649 déng.
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Kinh trinh Dai hoi déng cd dong xem xét va biéu quyét thong qua!
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