CONG TY CO PHAN SONG DA 9 CONG HOA XA HOI CHU NGHIA VIET NAM
Mii chimg khoin SD9 Déc lip — T do— Hanh Phiic
Mi s6 doanh nghiép:0100845515

Ha Ngi, ngdy (4thdng [7Ln5m 2023

_ THONG BAQ MOTHQP
pAI HOI BONG CO PONG THUONG NIEN NAM 2023

Kinh giti: Quy vi b déng Cong ty ¢b phin SéugPa 9

Hoi ddng quén ] Cong ty cb phén'Séng DA 9 trén trong kfnh mdi Quy: vi ¢ dbng
SD9 16i dy hop Dai hoi ddng od dong thudmg nién nim 2022 cia Cong ty c0 phén Song
ba 9 (bHDCD):

1. Théi gian: 800 ngay 27 thing 04 ndm 2023.

2. Dia diém: Try s& chinh cha Cong ty

Dia ohi: Hoi Trudng Thng 9, Toa Nha Séng Da 9, dudng Pham Hung, phudng My
Pinh 2, quén Nam Tit Liém, Thanh Pho Ha Noi.

3, Thanh phan tham dy Pai hi : Tht c cdc b dong s& hittu & phén cta SDY
fheo danh séch do Trung tim lwu ky ching khoén chét ngay 28/03/2023 hofc nhiing
ngudi duge tty quyén tham gia hop 1¢.

4. Chwong trinh v3 t3i ligu hop: Chuong tinh hop v cde tai liéu hop DPHDCD 3
duge ding tai trén trang thong tin didn tir ca Cong ty dia chi www.songdad.com tai

~ Myc: Nka Diu T » Pai hipi dong cd don

5, Quy cb ddng Khong dén dy Dei hi: Co thé by quyén cho ngudi Khac tham du |
(Quy cb dong t 18p gidy tiy quyén hodc tham khéo mdu Uy quyén dfnh kém) |

6, Quy cb dong/mgudi dwge ity quysn dén dy dai hoi xuét trinh gidy to sau:
(1)Théng béo misi hop;(2) CMND/M) chibw/ CCCD; Gidly Gy quyén ( ban gbo)

7. Théng tin lién heé:

T Trwdmg hop ¢dn b trg thém, Cd d5ug vui long lién h véi €Cong ty-theo dia chi
saums:

Ban 6 clitrc DPHDCD — Céng ty 0 phén S6ng D49

Dia chi: Toa Nha Song Pi 0, duong Pham Hing, phuong MY Pinh 2, quin Nam Tir
Liém, Thanh Pho HA Noi

Email contact@songdad.com

Dién thoai: 0243.7683746
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péelap — Ty do— Hanh phiic

GIAY UY QUYEN
Dy hop Dal héi adug cb ddng thudng nitn nim 2023
Kinh gitl: CONG TY CO PHAN SONG DA 9

1. Ngwdi iy quyén:
- Téucﬁd‘fmgi R

GCNDN (H6 chibw/CCCD....cvnr v B NZAY . ov v Bt s

I3 ob dong(hodc dai dién phap nhin clla 66 dOng).. oo sarseimsnnnmmensss T—

Dia chi: T m——

86 ¢d ph&n sér hﬁu

2, Nguwii nhdn &y quyen;

HQ VA TBIL 1o iuicansorismsssstomsosaiommonss sssmacnassmisgenspssspassesssas ossraant ORI
86 CCCD . chp ngay ¥ - "

hode l’Jy quyén cho thanh vién HBQT Céng ty SD9, ¢6 tén sau:

+ Ong TrAn Thé Quang Chu tich BPQT ]
+ Ong Nguyén Hai Son TV HDQT, Tong glém dbc Cong ty ]

- Buge thay mjt t6i tham dy Pai hoi déng cb dbng tHudng nién nim 2023 cia Cong
ty ¢b phiin S6ng Pa 9 va duge quyén biéu quyét dbi véi che vén @8 thube ndi dung cta
Pai hdi.

Gifly tiy quyén nay chi c6 hiéu lye trong thoi gian t4 chirc Dai hoi ddng b dong
ciia Cong ty ngdy 27/04/2023.

NGUOT UV QUYEN Er— ngﬁy thﬁng nﬁm 2023,

(Ky, gha ro hp r‘é‘n)
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CHUGNG TRINH BAI HOI BONG €O DONG THUONG NIEN NAM 2023

CONG TY CO PHAN SONG DA 9

(T8 chibe ngdy 27/04/2023 tgi. Try 56 Cong 1y ¢ phian Séng D 9)

TT| Thoigian | Noi dung
T | Tha tue, nehi thire tién hinh dai hoi
8h + 8h20 - Pén tiep ob dbng, kiém tra tu c4ch cd dong, phét ti liéu
~ B4o cho két qua kiém tra tur cach dai bifu, Khai mac va
8h20 = 8h30 | gi6l thiéu dai bicu
- MbiBan chi toa. dai hoi 1én 1am viée
I | N6i dung chinh ciia Dai hji |
- Pan Cht toa chi dinh Thu ky Dai héi va dé ot Ban
S SR Kiém phicu
8130+ 850 | Thong qua chuong trinh ciia Dai hii
- Thong qua guy ché dai hdi |
NG6i dung 1: Béo cdo ket qua sén xuét kinh doank ném
9022; k& hoach sén sult kinh doanh ndm 2023,
N&i dung 2 T trinh cia HDQT v& thong qua béo cdo tai
chinh n&m 2022 d& dugo kiém todn.
N§i dung 3: Bao céo hoat dong HPQT nam 2022 va ké
- hoach hoat dong ciia HDQT nim 2023.
8150 + 10h00 Néi dung 4: Béo céo cia Ban Kidm soét cong ty nam 2022,
e chuong trinh hoat ddng ném 2023.
Noi dung 5: T trinh ciia Ban kidm sodt vé phé duyét danh
séch don vi ki tofn béo co til chinh rim 2023
N6i dung 6: T trinh cia HPQT v& phuong an phin phoi
loi nhuén va tra ¢d tire nim 2022
NGi dung 7: To trinh ciia HDQT théng qua quyét todn tien
| luong, thi lao HPQT, BKS, Thu ky ném 2022; phuong an
chi tra lwong, thi lao HPQT, BKS, Thu kynim 2023. |
10h00 = 10h30 | Pai h6i Théo uén-
Phét bidu otia Cb dong 1én chi phdi
T0h30 + 1045 | Bidu quyst théng qua céo ndi dung Pai hoi
10h45 + 11h00 | Nghi giai lao
T1h00 + 11110 | Thong qua Bién ban kim phibu cée ndi dung Dai hoi
I | Téng két Dai hoi
1010+ 11h20 | Trinh bay bién bin, nghi quyét dai hoi, bitu quyét thong
qua bién ban, nghi quyét dai hoi
11120 + 11130 | Tuyén bd bé mac dai hoi
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_PAITHOQI BONG CcO BONG CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY €O PHAN SONG DA 9 Déc lap — Tw do — Hanh phiie

Ha Néi, ngay thdng 04 nam 2023

QUY CHE
TO CHU'C AT HOI DONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SONG PA 9

- Can ctr Lut Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020 va céc vén
ban huéng din Luét doanh nghiép;

- Can ci Diéu 18 t6 chiic va hoat dong cua Cong ty cb phén Séng Da 9

Dai hoi dong c¢b dong thuong nién Cong ty ¢6 phan Soéng Pa 9 nim 2023
duge thuc hién theo quy ché sau déy:

Chuong I
NHUNG QUY DINH CHUNG

Piéu 1. Pham vi 4p dung:

1, Quy ché ndy ép dung cho viéc tb chirc Dai hoi dong ¢6 dong thudng nién
niim 2021 ciia Céng ty cb phin Séng Pa 9 ( sau ddy goi tit 18 Pai hoi).

2. Quy ché nay quy dinh cy thé v& quyén va nghia vy cua cb dong, nguoi
duoc Gy quyén dy hop cta cb dong va cac bén tham gia Dai hoi, didu kién, the
thc tién hanh Pai hoi.

3. Cb dbng, ngudi duge Gy quyen du hop ciia cd ddéng va céc bén tham gia co
trach nhiém thuc hién theo cac quy dinh tai Quy ché nay.

Pitu 2. Muc tiéu

- Pam bao nguyén tic cong khai, minh bach.

- Tao diéu kién thuan lgi cho cong tac td chire Pai hdi dugc thanh cong va
tuan thil cic quy dinh cta Phdp luét.

Chuong IL
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PATHOI

Pidu 3. Quyén va nghia vu ciia c6 dong hodc ngudi dai dién theo dy quyén
ciia cO dong tham duw Pai hji

1. Didu kién tham du hop Dai hoi: C$ déng s& hifu c6 phén clia SD9 theo
danh séch do Trung tam luu ky chimg khoan chét ngay 28/03/2023 hodc nhiing
nguol duge Uiy quyén tham gia hop 1€ .

2. Quyén cia cb dong, dai dién uy quyén ciia c6 dong khi tham du hop Dai
hoi:




a. Duogc truc tiép tham dy hodc uy quyén cho ngudi khac tham du hop Pai
héi bang vin ban.

b. Puoc thao luan va biéu quyét tit ca cac van dé thudc thdm quyén cta Pai
hdi theo quy dinh ctia Luat Doanh nghiép, c4c vin ban quy pham phap luft khic ¢6
lién quan;

c. Dugc Ban t6 chirc théng béo néi dung, chuong trinh Pai hdi va céc tai
liéu kém theo.

d. MBJi ¢b déng hodc ngudi duge liy quyén cta cb déng du hop khi t&i tham
dir Pai hoi duge nhan Phiéu biéu quyét sau khi dang ky tham du Pai héi vai Ban
t6 chtrc Pai hoi.

e. Cb déng, ngudi duge ty quyén ciia cb déng du hop dén mudn khi Dai héi
chwa két thiic ¢6 quyén ding ky va tham gia bidu quyét ngay tai Dai hoi déi véi cac
véan dé chua bidu quyét, khi 6 Chui toa khéng 6 trach nhiém dimg Dai héi va hidu
luc ctia cae 1an biéu quyét da tién hanh trude @6 khéng bi anh hudng.

3. Nghia vy ctia ¢ déng, dai dién tiy quyén ctia cb d6ng khi tham du hop Dai
hoi:

a. C6 dong hay ngudi dugc Uiy quyén ciia ¢b ddong dy hop khi tham dw Pai
hoi phéi xuét trinh céc gidy t& theo quy dinh tai Théng b4o m&i hop va ding ky
tham duw Pai héi véi Ban td chitc Pai héi.

b. An mc lich sy, Gmg xir van minh lich su, khéng gdy mat trat tu.

c. Ding ky phit biéu tai Pai héi theo Didu 12 ctia quy ché nay, noi dung phat
biéu trong pham vi chuong trinh Pai héi.

d. Biéu quyét phti hop véi huéng din ciia Ban & chic Pai hoi va tuan thu sy
diéu khién ctia Chti toa Pai héi.

e. Khong dugc c6 hanh vi can trd, gy ri trit tir 1am cho cudc hop khdng dwoc
tién hanh mét céch cong bang va hop phap.

f. Khoéng duge gay rdi, ngin can dién bién binh thudng trong Pai héi.

g. Tuan tht quyén diéu hanh ciia Chi toa Dai héi.

h. Nghiém tiic chdp hanh Quy ché ndy, ton trong két qua 1am viée tai Dai héi.

Diéu 4. Quyen va nghia vu clia Chii toa vA Thir ky Dai hoi

1. Chu toa 1a Chu tich Hoi déng quan tri. Chil toa ¢6 thé chi dinh mét sb
ngudi 13 thanh vién Hoi dong quan tri, Ban gim dbc 1én ban Chii toa d phéi hop
didu khién cudc hop.

2. Quyét dinh ctia Chi toa v& vén d@ trinh ty, thi tuc hodic céc sy kién phét
sinh ngoai chuong trinh ctia Pai hdi s& mang tinh phan quyét cao nhit;



3. Chil toa tién hanh céc cong viée duge cho 12 can thiét d diéu khien Dai hoi
mdt cach hop 18 va cd trét tu; hodc dé Pai hoi phan 4nh duge mong muén ctia da sb
cd déng tham du;

4. Khong cin 14y y kién ciia Dai hoi, bat cir lic ndo Chu toa cling ¢6 thé tri
hofin hop Dai héi dén mot thoi diém khac (phit hop v6i quy dinh tai Ludt Doanh
nghiép va DPiéu 1é ciia Cong ty) va tai mot dia didm khéc do Chu toa quyét dinh néu
nhén théy rang; -

a. Dia diém hop khéng ¢6 di chd ngdi thuan tién cho tht ca ngudi du hop;

b. Ngudi du hop ¢6 hanh vi can trd, gy rdi trat tu, cd nguy co 1am cho cuée
hop khéng dugc tién hanh mét cich cong bang va hop phép.

5. Chii toa ¢6 quyén khoéng tra 1o hodc chi ghi nhén cac y kién déng gbp cla co
dorg néu céc ndi dung déng gop, kién nghi nim ngoai ndi dung xin ¥ kién Pai hoi.

6. Chil toa c6 quyén cht v kién phét biéu ctia ¢ dong khi cb dong phat biéu qua
thoi gian quy dinh hodc y kidn ndm ngodi ndi dung chuong trinh Pai hdi, y kién
tring 14p. |

7. Co quyén yéu ciu co quan 6 thAm quyén duy tri trét tu cude hop; truc Xuht
nhitng ngudi c6 bidu hién gy rdi, khong tuan thi quyén dieu hanh ctia Chi toa, ngén
can dién bién binh thuong cia Dai hoi.

8. Chii toa chi dinh Thu ky Pai hdi l4p bién ban Dai hoi va thuc hién cdc cong
viée trg gitp theo phan cong ctia Chu toa.

Didu 5 Quyén va nghia vu ciia Ban t6 chire Dai hi .

1. Ban t5 chitc Pai hoi gdm mét (01) Truéng Ban va mdt s6 thanh vién do Hoi
ddng quan tri cOng ty quyét dinh thanh 1p dé thyc hién cdc chirc ning va nhi€m vy
nhu sau:

a. Kiém tra tu cach c¢d dong ho#ic dai dién duoc ty quyén dén du hop: Yéu clu
cb déng tham dy Dai hoi xvét trinh gidy t chimg minh tu cich nhw Chimg minh
nhan dn hodc hé chiéu, théng béo moi hop, Gidy Uy quyén (dbi véi dai dién duge ty
quyén);

b. Phét cho ¢6 d6ng hodc ngwdi duge ly quyén du hop Phiéu biéu quyét va céc
tai liéu hop lién quan khac;

c. Béo céo trude Dai hoi vé két qua kiém tra tu cach cb déng du hop Pai hoi
tai thoi didm: Trudc khi khai mac Dai hoi;

d. Thye hién céc cong viéc khac do Chil toa Pai hdi phén cong,

2. Ban tb chitc Pai hdi cé quyén thanh 18p bd phén giup viée @& hoan thanh

nhiém vy cua Ban.



Piéu 6. Quyén va nghia vu ciia Ban kiém phiéu

1. Ban kiém phiéu gdm mét (01) Truéng ban va mot s thanh vién do Chi toa
dé nghi va duge Pai hai bidu quyét théng qua;

2. Ban kiém phiéu c6 nhiém vu huéng dén cch sir dung Phiéu bidu quyét
thé thirc biéu quyét va tién hanh kiém phiéu.

3. Lép bién ban kiém phiéu va bdo céo trude Dai hoi v& két qua kiém phiéu;

4, Ban kiém phiéu cé quyén thanh 14p bd phén gitp viéc dé hoan thanh nhiém
vu clia Ban;

5. Ban kiém phiéu chiu trach nhiém v& tinh chinh x4c, trung thyc cua két qua
kiém phiéu d& céng bd.

Chwong 111
THE THUC TTEN HANH DAI HOI

Diéu 7. Ditu kién tién hanh Pai hoi

1. Pai hoi dugc tién hanh khi c6 s6 c6 dong tham dur trén 50% tdng sb cé phin
c6 quyén bidu quyét theo danh sach cb déng dugce 14p tai thoi diém chdt danh sdch
c6 dong tham dy Pai hoi ngay 28/03/2023.

2. Trudng hop Pai hi khéng du didu kién tién hanh theo quy dinh trén day thi
viéc triéu tép va tién hanh Dai hdi 1an 2 s8 duge tién hanh theo quy dinh ciia Luat
Doanh nghiép.

Didu 8. Tién hanh Dai hoi

1. Pai hoi s& dién ra theo dng trinh tir ndi dung chuong trinh d4 dugc Pai hoi
théng qua.

2. Pai hi s& 14n luot thio ludn va thong qua cac ndi dung tai chuong trinh Pai
hoi theo hinh thirc biéu quyét nhu quy dinh tai Piéu 11 cia Quy ché nay.

3. Dai hdi bé mac sau kchi Nghi quyét, Bién bén Pai héi dugc théng qua.

Diéu 9. Théng qua quyét dinh ciia Dai hoi

1. Céc quyét dinh ctia Pai hdi ddng cb déng dugc théng qua theo quy dinh tai
Diéu 18 Céng ty va thé 1& Biéu quyét, Kiém phiéu duge Pai hoi ddng cb déng théng
qua.

2. C6 dong hodc dai dién duoc dy quyén dén dy hop thwe hién biéu quyét dé
tan thanh, khong tan thanh hoic khéng cé ¥ kién d6i véi nhitng vin d& théng
qua trong Pai hoi.

Di¢u 10. Phiéu biéu quyét

1. Phiéu biéu quyét phai dong dau treo cla Cong ty do Ban t6 chirc Pai hoi
phét cho céc c6 déng hoic dai dién theo ty quyén cia cb dong tham du cude hop.



2. Gid tri bidu quyét cia Phidu bidu quyét twong tmg véi s6 cb phan c6 quyén
bidu quyét ma cb déng do6 sé hitu hoic dai dién theo ty quyén ding ky tham du hop
Pai hoi.

Pidu 11. Thé thire biéu quyét théng qua chc quyét dinh tai Dai hji

1. Viéc biéu quyét cac ndi dung khong ghi trong Phiéu biéu quyét dugc thuc
hién bing hinh thirc bidu quyét truc tiép bing gio tay tai Dai hoi.

2. Biéu quyét thong qua cac ndi dung Pai hdi duge ghi trong Phiéu bidu quyet
s& duge cd dong hogc dai dién theo Uy quyén ciia cb dong biéu quyét bang viéc dva
ra duy nhét mét phuong 4n nhu tan thanh hogic khdng tan thinh hoic khong c6 ¥ kién
dbi véi timg ndi dung can I4y ¥ kién va duge cb déng hodc dai dién theo ty quyen
ctia cb ddng ky x4c nhan va cho vio hom phiéu.

3. Tinh hop 1& clia Phiéu biéu quyét:

a. Phiéu bidu quyét hop 18

- L Phiu bidu quyét do Ban t6 chirc Pai hdi phét ra, c6 dau treo cia Cong
ty;

- Phiéu biéu quyét khong bi rach, tAy xod, cao stra.

b. Phiéu biéu quyét khong hop 18:

- Phiéu bidu quyét khong phai do Ban 6 chic Dai hoi phét ra;

- Phiéu bidu quyét khong c6 dau treo ciia Cong ty;

- Phiéu biéu quyét bi rach, gach, téy x0a, stra chira;

- Phiéu bifu quyét khéng danh dau phuong an néo;

- Phiéu biéu quyét danh déu tir 2 phuong 4n tro 1én;

4. Céch tinh két qua ndi dung bidu quyét: S6 cb c6 phan biéu quy—ét chia cho
56 ¢ phﬁn tham du dai hoi (chia cho $6 phiéu phdt ra twong vmg vJi 58 ¢6 phan)

Piéu 12. Quy dinh vé kiém phiéu d6i v6i hinh thic bidu quyét bing bo
phiéu:

1. Ban kiém phiéu thyc hién viée kiém phiéu theo quy dinh sau:

a. Ban kiém phiéu lam viéc trong 1 phong hodic khu vue riéng dudi sy
gidm sat cia HDQT cong ty.

b. Ban kiém phibu c6 thé sit dung cdc phuong tién k¥ thuft dién tir trong
viéc kiém phiu va stt dung thanh vién gitp viée khi can thiét.

c. Kidm tra lan luot timg phiéu biéu quyét va ghi két qua kiém phiéu.

d. Niém phong toan b phiéu biéu quyét, ban giao lai cho HPQT.

2. Lap va cong bd két qua kiém phiéu:

a. Saukhi kiém phiéu xong, Ban kiéu phiéu phai 1ap Bién ban kiéu phiéu.



b. N6i dung bién ban kiém phiéu phai ¢6 diy di néi dung theo quy dinh tai
Diéu 18 cong ty.

c. Bién ban kiém phiéu phai c6 chit ky ctia Truéng ban Kidm phiéu, Nguoi
dai dién theo phap Iust , Chui toa Pai hdi va dai dién cb déng.

Diéu 13. Thao luin va chit van tai Dai hdi

Can cit vao sb lugng cb dong tham du Pai hdi va thoi lwong cho phép ctia Pai
héi, Chu toa Dai hdi cd thé Iua chon phuong phap dibu khién cudc hop hop 1y nhét.
Cb dong tham du Dai hoi phét biéu ¥ kién thao lusn, chét van bang cach gio tay dé
nghi phét biéu va duogc su ddng ¥ ciia Chii toa hodc didn vao Phiéu cau héi gtri cho
Ban chu toa.

Cb déng phat biéu ngin gon va tip trung vao ding ndi dung trong tAm cin
trao ddi, phil hop véi chuong trinh Pai hoi da thong qua. Noi dung ¥ kién dé xuft
ctia cb déng khéng lién quan dén vén dé c4 nhan hodc vuot qua quyén han cia
doanh nghiép. Chti toa cé quyén nhéc nhé hodc dé nghi ¢d déng tép trung vao néi
dung trong tAm cin phét biéu dé tiét kiém thoi gian va dam béao chét lugng théo
luén. Pai hdi théng nhét téng thdi gian phét biéu cia mot ¢ déng khéng qué 05
phtit, néu qua thdi lugng nay, Chi toa cé thé yéu cdu cb déng 1ap cAu hoi, kién
nghi bang vin ban gl t6i Ban Thu ky va Ban chii toa s tra 161 bing vin ban cho
cb d6ng trong thdi han 05 ngdy 1am viée ké tir thoi diém nhén dwoc kién nghi cia
b dong,

Pidu 14. Bién bin Pai hji

1. N6i dung Pai héi duge 1ap thanh Bién ban. Chii toa va Thu ky Pai hoi chiu
trach nhiém vé tinh chinh x4c, trung thure ciia Bién ban Pai hoi.

2. Bién ban Pai hoi phai dugc cong b trude Dai hoi va duoc Dai hoi théng
qua trude khi bé mac Pai hoi.

3. Bién ban Dai hoi, Bién ban kiém tra tu cach ¢b dong, Bién ban kiém phiéu
va cdc tai liéu khéc ghi nhan dién bién, két qua cta Dai hoi phai duge luu trix tai Tru
s¢ chinh cua Cong ty.

4.  Biénbin Dai hdi 1 co s& dé dura ra Nghi quyét Pai héi.

Piéu 15. Nghi quyét Pai hoi

Cin ctr két qua tai Pai hoi, Chu toa ra Nghi quyét Pai hoi vé cic vén dé da
dugc Dai hoi thong qua. Nghi quyét ciia Pai hoi phai duoc doc tai Pai hoi dé cic
cb dong théng qua va céng bd trén website cia Céng ty trong vong 24h ké tir khi
Dai hdi bé mac.

Piéu 16. Hiéu lwe thi hanh



Quy ché nay gbm 16 didu, dugc doc cong khai tai dai héi va cb hiéu lyc thi
hanh ngay sau khi dugc Dai hoi dbng c6 dong thuong nién ndm 2023 bidu quyét

thong qua.




TONG CONG TY SONG PA- CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Péc lap — T do — Hanh phiic
S6:  /2023/BB-SD9- PHDCP Hé Noi, ngay  thdng  ndm 2023
( Dy thio) BIEN BAN HQP

PAIHOI BC)NG CO PONG THUONG N]’EN NAM 2023
CONG TY CO PHAN SONG DA 9

Hém nay, ngay 27 thdng 04 ndm 2023, tai Hoi truong tAng 9, tda nha Séng Pa
9, duong Pham Hung, phuong My Dinh 2, quin Nam Tt Liém, thanh phd Ha Nbi
dién ra cudc hop Dai hoi dong cb dong thudng nién nam 2023 (sau ddy goi tdt la
DHDCD) ciua Cong ty cb phan Séng Pa 9 - Gidy ching nhin ding ky doanh
nghiép s6: 0100845515.

I. Thanh phin tham dy va tinh hgp phép, hop 18 ciia PHDCD

1. Thanh phan tham dy:

- Tham du cudc hop PHPCBD: $6 c6 dong va dai dién theo Gy quyén clia
céc cb dong tham du Dai h¢i tinh dén thei dlem 08"30 ngay 27/04/2023 1a co
déng, nam gifr cb phén chiém % von diéu 18 ciia Cong ty.

2. Tinh hop phdp va hop 1é ciia Dai hji:

Cin ot khoan 1 diéu 145 Lut Doanh nghiép cudc hop PHDCD di hop phép
va dit didu kién d tién hanh.

- 86 co dong tinh dén thoi diém bo phiéu la c6 dong ndm giflr
c¢6 phéan chiém % von diéu 1é cia Cong ty.

II. N§i dung va chwong trinh Dai hi

1. Théng qua béo cao két qua thyc hién ké hoach SXKD 2022; ké hoach
san xuét kinh doanh nim 2023.

2. T& trinh bdo cdo kiém toan bio céo tai chinh ndm 2022 cia kiem toan
doc lap.

3. Thong qua béo cdo hoat dong ctia HPQT nam 2022, ké hoach chuong
trinh cong tic ndm 2023 cia HDQT Cong ty.

4, Théng qua bdo cao hoat dong cua Ban Kidm sodt ndm 2022, ké hoach
hoat dng ctia Ban kiém soat nim 2023.

5. To trinh d& xuat lu’a chon Cong ty kiém toan ddc lap kiém todn bdo céo
tai chinh nim 2023 va ty quyén HPQT lua chon don vi kidm todn. .

6. To trinh Thong qua phuong 4n phan phdi loi nhudn va chi tra cb tic ndm
2022,

7. To trinh Théng qua Béo cdo quyét todn tién lvong, thi lao Hoi dong
quan tri, Ban kiém soat, thu ky cong ty ndm 2022; phuong an (rd luong, thu lao
Hi ddng quan tri va Ban kiém soat, thu ky cong ty nam 2023.



8.  Thao luin tai Pai hoi.
9. Thong qua Bién ban, Nghi quyét DPHDCD
II1.Dién Bién Pai Hji:
A.Thii tyc tién hanh cuée hop PHBCD:
1. Ban kiém tra tu cach ¢d cd dong bdo céo trude Pai hdi vé tinh hinh ¢d
dong tham dy Pai hoi va diéu kién tién hanh Dai hoi.
2. Ban t6 chitc tuyén bd 1y do va gi4i thidu dai biéu tham du.
3. Ban tb chirc gi¢i thiéu Ban chu toa gdm:

- Ong Tran Thé Quang | - Chu tich HDQT - | - Chu toa Pai héi
- Ong Nguyén Hii Son | - TVHPQT - TGP - Thanh vién

A - TVHDQT - Thanh vién
Théanh phan Ban chii toa dwoc PHDCD rhc‘;ng nhat théng qua bang hinh thirc
gio tay tgi Dai hdi— dat ) 1 100% dong ¥,
4. Chu toa Pai hdi chi dinh Ban thu ky Dai hoi gdm

- - - Trudéng ban
- - Thanh vién

5. Chti toa Pai hoi dé cir Ban kiém phiéu nhu sau:

5 - Trudng ban
- 2 _ Thanh vién
5 ’ - Thanh vién
, - Thanh vién
- _ - Thanh vién
- . - Thanh vién

Thanh phdn Ban kiém phiéu duge PHPCD théng nhdt théng qua bang hinh
thike gio tay tai Dai hji— dat ty 1é 100% .
6. Ban chii tga bdo c4o Chuong trinh va Quy ché t6 chire dai hoi.

Ong .....ceveeueennen. — thanh vién HDQT béo co truée Pai hoi Chuong trinh
Dai hoi va Quy ché t6 chitc PHPCD thudng nién Cong ty ¢b phdn Séng Da 9 nim
2023 va dugc PHDCD théng nhét théng qua bing hinh thire gio tay tai Dai hoi —
datty 18 .eeeerenn.nn, %



B. Cac ndi dung trinh PHPCD thong qua:

1. Ong Nguyén Hai Son — Thanh vién HPQT, Téng Gism ddc cong ty trinh
by béo céo két qua san xuht kinh doanh ndm 2022; béo cdo kiém todn béo céo tai
chinh nam 2022 cta kidm to4n déc 1ap; ké hoach san xuét kinh doanh nam 2023.

2. Ong Tran Thé Quang - Cht tich HPQT bdo cdo trinh PHDCD hoat dong
HDQT nam 2022 va ké hoach, chuong trinh cong tic cia HDQT nam 2023,

3, Ba Nguyén Thi Thu Phuong - Trudng ban Kiém soat cong ty béo céo
trinh DPHPCD théng qua:

3.1.Bdo céo hoat dong ciia Ban kiém so4t coéng ty nam 2022, ké hoach hoat
dong cua Ban kiém sodt nam 2023;
| 3.2.Té trinh PHPCD lya chon don vi kiém toén béo céo tai chinh cia Cong
~ ty niim 2023.

& O0E orrrunemmensssnsrs - Thanh vién Hbi ddng quén trj - Téng Gidm déc
cdng ty b4o cdo trinh DPHDCD théng qua:

4.1. Phuong &n phén phéi loi nhufin va chi tra ¢b tic ném 2022;

4.2. Quyét toan tidn luong va thil lao Hoi ddng quéan tri, Ban Kiém sot, Thu
ky nim 2022; phurong 4n chi tra luong va thu lao Hoi déng quéan tri, Ban kiém sodt,
Thu ky nam 2023;

C. Céc ¥ kién thao luin tai Pai hoi:

---------------------------

D. Két qui biéu quyét cac ndi dung trinh DPHDCD
Sau phan thao luin, Ban kiém phieu cOng bb két qua kiém phiéu.
1.Béo cdo két qua thwe hién ké hoach sin xuét kinh doanh nim 2022;
ké hoach sin xuit kinh doanh nidm 2023. Nhu bdo cao va tai liu trinh Dai héi
dbng c6 déng nim 2023.
Phwong thire biéu quyet Biéu quyét bang Phiéu biéu quyét.

Két qua biéu quyet.
» S6 phiéu hop Ié: ... phiéu twong tng voi ............ ...chiém ... % cé phan
tham du Dai hoi
> S6 phiéu khéng hop I¢: ... .. ... phiéu.
_ 86 phiéu thn thanhi......... phiéu tuong tmg V6i ..........c.... chiém

: . ¢6 phin tham dy Dai hoi
- So phleu khong tan thanh: .... phiéu.

_ S& phiu khong c6 ¥ kién: . ... phiéu
2. T trinh két qua bdo cdo tai chinh nim 2022 cia Cong ty kiém todn
ddc 1ap. Nhu bao céo va tai liéu trinh Dai héi dong co dong nim 2023.
Phwong thirc biu quyét: Bidu quyét bang Phiéu bidu quyét.
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Két qua biéu quyét:

> 86 phiéu hop Ié: ... phiéu twong ing Vi ... ............chiém ......% 6 phan
tham du Dai hdi
> S6 phiéu khéng hop lé:...... ... phiéu.
- 86 phiéu tén thanh:............ phiéu tuong Ung V& .......ee...... chiém
............... cO phéan tham dy Pai hbi

_ S6 phiéu khéng tén thanh: .... phiéu.
_ S phidu khéng ¢6 ¥ kién: .... phiéu
3. Bdo c4o hoat dfng ciia H)i dong quan tri nim 2022; ké hoach chwong
trinh céng tdc clia Hi ddng quan tri Cong ty nim 2023. Nhu béo cdo va tai liéu
trinh Dai héi ddng cb déng nim 2023.
Phuwong thire biéu quyét: Biéu quyét bing Phiéu biéu quyét.
Két qua biéu quyét:

» S6 phiéu hop Ié:.... phiéu twong tmg voi ................chiém ... % cé phan
tham du Dai hoi
> S6 phiéu khéng hop lé:........ phiéu.
- S6 phiéu tin thanh:............ phitu tuong ng VG ................ chiém
............... c6 phan tham di Pai héi

_ S6 phiéu khéng tan thanh: .... phiéu.
_ S6 phiéu khéng c6 ¥ kién: .... phiéu
4. Béo cdo ciia Ban kiém soat Cong ty nim 2022; ké hoach hoat dong
ciia Ban kiém so4t Cong ty nam 2023. Nhu bio cdo va tai lidu trinh Dai héi dﬁng
cd dong nam 2023.
Phwong thire biéu quyét: Biéu quyét bang Phiéu biéu quyét.

> S6 phiéu hop Ié:.... phiéu twong Umg Vi ................chiém ... % cé phan
tham dw Dai hdi
> S6 phiéu khéng hop 1é: ... .. ... phiéu.
_ S6 phiu tin thanh:............ phiéu tuong Ung véi ......ooeee..... chiém

............... c6 phan tham dy Pai héi
_ 86 phiéu khéng tan thanh: .... phibu.
_ S phiéu khéng 6 v kién: ... phiéu
5. Thong qua lwa chon don vi kiém toan bdo c4o tai chinh nim 2023 va
ity quyén cho Héi ddng quan trj lwa chon don vi kiém toan bdo cdo tai chinh
nam 2023. Nhir béo cdo va tai liéu trinh Pai hdi dong cd dong nam 2023.
Phwong thire biéu quyét: Bidu quyét bing Phiéu bidu quyét.
Két qua biéu quyét:



» S6 phiéu hop Ié:.... phiéu tuong img voi ............ ..chiém .......% cé phan
tham dy Dai hoi

> S8 phiéu khéng hop 1é:. e vveon phiéu.
_ S phiéu tan thanh:............ phifu twong Ung VO ......cccee.. chiém
. ¢ phén tham dy Pai hoi

& So phleu khong t4n thanh: .... phiéu.
_ S phiéu khéng c6 y kién: .... phiéu

6. Thong qua Phwong an phin phoi lgi nhusn va chi trd ¢b tirc nim
2022. Nhu bio co va tai lidu trinh Pai hoi ddng c6 dong nim 2023,
Phwong thire biéu quyét: Biéu quyét bing Phiéu biéu quyét. .
Két qua bieu quyét:

» S8 phiéu hop Ié: ... phiéu twong vmg voi ......... .. ...chiém ... % 6 phdn
tham dy Pai hoi '
> S6 phiéu khong hop Ié: ...... .. phiéu.

_ 86 phiéu tén thanh:. ...phifu twong Ung Vol ...ccoooeeeeenn chiém
............... cb phén tham dll‘ Ba1 héi

_ s6 phleu khong tdn thanh: .... phiéu.
- S8 phiéu khéng co6 ¥ kién: .... phiéu

7. Béo cdo quyét toan tién lwong, thi lao Hoi dong quﬁn tri, Ban kiém
sodt, thw ky nim 2022; phwong an tra lwong, thu lac Hoi dong quéan tri va
Ban kidm so4t, thw ky nim 2023. Nhu béo cdo va tai ligu trinh Dai hdi dong cb
d6ng ndm 2023.

Phwong thire biéu quyet Biéu quyet bang Phleu biéu quyet

Két qué bicu quyét:

» Sé phiéu hop Ié:.... phiéu twong ing voi ......... ornnChiém ... % c6 phan
tham dw Pai hoi
> SG phiéu khong hop Ié: .. ...... phiéu.
_ 86 phiéu tn thanhi............ phiéu tuong Gng VO ....ceeeeeenn chiém
............... b phan tham dy Pai héi

_ 86 phidu khong tan thanh: .... phiéu.
_ S6 phleu khéng c6 y kién: . ... phiéu
E: Ba iesvininuion théng qua toan van Bién ban va Nghi quyét Dai hdi ddng cd
dong nam 2023.
Bién ban dugc 13p xong vao hdi 10"30 phit cing ngdy, todn vén Bién ban va
Nghi quyét duge thdng qua trirde Dai hoi ddng cb dong thudng nién ndm 2023 va



duoc Pai hoi ddng co dong thong qua dat ............ % tong sb cb phén ¢6 quyén
biéu quyét tham du dai héi,
TM PAI HOI PONG CO PONG
POAN CHU TICH

THU KY DAI HQI



PAI HOI PONG CODONG  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Poe lap - Tu do - Hanh phiic
S6  /2023/NQ-PHPCP Ha Néi, ngay 27 thdng 04 nim 2023
(Dy thio) NGHI QUYET

Pai hdi dong ¢b dong thuwdng nién Cong ty nim 2023

DAI HOI DPONG CO PONG CONG TY CO PHAN SONG DA 9

- Ciin cfr Luat Doanh nghiép s6 59/2020/QH14 va cic Nghj dinh huéng dan
Luét Doanh nghiép;

- Cin ot Didu I8 t& chirc va hoat dong clia Cong ty cb phan Song Pa 9;

- Cin ctr Bién ban hop Dai héi dbng cb dong s6 01/2023/BB/DHPCP ciia
Dai hoi Pong cb dong thudong nién cia Cong ty c6 phan Song Pa 9 nam 2023 ngay
27/04/2023,

QUYET NGHI:

Pidu 1. Dai hoi ddng cb dong thudng nién Cong ty ¢b phan Song Pa 9 nim
2023 théng nhét biéu quyét théng qua céc ndi dung sau:

1. Thong qua bao cdo két qua thue hién ké hoach sin xuat kinh doanh
niim 2022, bdo cdo kiém todn bdo cdo ti chinh nim 2022 ciia cong ty kiém
todn doc 14p; ké hoach san xuat kinh doanh nim 2023.

1.1 Thue hién ké hoach san xudt kinh doanh nidm 2022

- Téng gia tri SXKD  :464/KH 634 ty dong dat 73% KH ndm

- Tbng doanh thu : 475/KH 579 ty ddng dat 82% KH nidm

- Loinhuin trude thué  : 10,5 /KH 10 ty dong dat 105% KH nédm

- Loinhuinsauthué  :10,227/KH 9,6ty dong dat 106,5% KH nim

- Nop ngén sich - 41/KH 42 ty dong dat 98% KH nam
- Thunhép binh quan  : 11,3 trd/KH 11,7 trd/ng/thang dat 97% KII.
- Chi tra c6 tlc : 2,5%/KH 2,5% dat 100% KH ndm.
1.2 K& hogch sin xudt kinh doanh nim 2023
- Gi4 tri sn xut kinh doanh : 486 ty dong;
- Doanh thu . 489 1y ddng;
- Loi nhuan truéce thué : 1201y dt’ing_;
- Nop ngén sach . 41 ty dong;
- Tylécdtic . 2,5%

Chi tiét nhw béo cdo va tai liéu trinh Dai hoi ddng cb dong.

—

—



1.3 Thong qua bdo cdo kiém todn bdo cio tai chinh nim 2022 ciia cong
ty kiém todn déc lip. Nhu bdo céo va tai lidu trinh Pai hoi ddng cb déng nim
2023.

2. Thong qua bdo cdo hoat dfng cia Hoi ddng quan tri nim 2022; ké
hoach chwong trinh c¢éng tic ciia Hi ddng quén tri Cong ty nam 2023: Nhu
bao cao va tai liéu trinh Pai hoi déng ¢ déng ndm 2023.

3. Thong qua bao cdo hoat dong ciia Ban kiém soat Cong ty nim 2022; ké
hoach hoat dong ciia Ban kiém soit Céng ty nim 2023: Nhur bdo c4o va tai liéu
trinh Pai hdi déng cb déng nim 2023

4. Thong qua lwa chon don vi kiém todn béo cdo thi chinh nim 2023:

Dai Héi dong cb déng uy quyén cho Hoi déng quén tri Iwa chon 1 trong 5 don
vi kiém toan doc lap d& kiém todn Bdo céo tai chinh ciia Cong ty nam 2023 bao
L L T P

5. Thong qua phwong 4n phin phéi lgi nhuin va chi tra ¢b tie nim 2022

TT Noi dung So tien ( dong)
1 |Loinhuan trude thué 10,485,500,445
2 |Chi phi thué TNDN hoén lai 261,015,674
3 |Loi nhufn sau thué (4=1-2-3) 10,224,484,771
4 |Loi nhun nim trudc chuyén sang 1,235,045,048
5  |Trich qu§ khen thuéng, phic loi (10% LN phan 1,022,448,477
phdi)
6  |Loi nhufn chia co tic 2,5% (83,7%LN phan phdi) |  8,558,500,000
8 |Ty1é chia cé tic bang tién 2,5%
10 |Loi nhudn con lai sau khi phéan phdi 1,878,581,342

6. Thong qua bao cdo chi tra tién lwong, thi lao Hoi ddng quan tri, Ban
kiém soat Thu ky nim 2022; phuong 4n tra lwong, thi lao Hi ddng quén tri
va Ban kiém soat, Thw ky nim 2023.

6.1. Tdng mite chi tra tién Iwong va thil lao Héi ddng quan tri, Ban kiém soét,
Thu ky Cong ty ndm 2022: 977.054.400 déng trong dwong 100,52% KH , mitc chi
tra thue hién theo nghi quyét Dai hoi déng cb dong nam 2022 da théng qua.

6.2. Chi tra luong, thi lao Héi dong quén trj, Ban kiém soat va Thu ky Céng
ty ndm 2023:



Mikre thu
, Mire lwong/thang
TT Chirc danh lao/thang " '
A (dong)
(dong )

1 | Chti tich HPQT chuyén trdch 45.000.000
2 | TB Kiém soat khong chuyén tréch 7.000.000
3 | Thanh vién Hoi déng quén tri 5.000.000
4 | Thanh vién Ban Kiém soét 3.000.000
5 | Thu ky cong ty 3.000.000

- Loi nhuén thyc hién bang loi nhudn ké hoach thi muc tién luong, thu lao
-~ thue h1en duoc x4c dinh bang muc tién lvong, thit lao ké hoach nhur trén.

- Lgi nhuén thuc hién vugt ké hoach thi cir 1% lgi nhuédn thyc hign vugt ké
hoach, murc tidn luong, thi lao tinh thém td1 da bang 2%, nhung khong qua 20%.

- Trudng hop loi nhuén thyc hién thap hon lgi nhudn ké hoach thi ¢t 1% loi
nhuén thie hién gidm so voi ké hoach, mic tién luong, thi lao giam trir bing 1%
so véi mire tién luong, thu lao ké hoach. Mirc luong, thii lao thép nhét khéng thap
hon 70% luong, thi lao ké hoach

Diéu 2. Dai hoi dong c¢o déng Cong ty giao cho Hoi d6ng quan tri cong ty chi
dao thuc hién cdc ndi dung trén theo ding quy dinh chia Phap luat va Diéu 18 t6
chitc & hoat déng ctia cong ty.

Pidu 3. Hoi dong quén tri, Ban kiém soat, Tong giam dbc, Pho Tong gidm
déc, Trudng phong nghiép vu cong ty, Giam dbc cac don vi truc thude cén cir

quyét nghi thyc hién./
TM. PAI HQI DPONG CO PONG
'CHU TQA DATHOI
Noinhén:
. UBCK NN, SGDCKHN;
- C6 dong cong ty;
- Nhu diéu 3;

- Liu HDQT, TCNS.
Tran Thé Quang



CONG TY CO PHAN SONG PA 9

PAI HOI PONG CO PONG THUONG NIEN NAM 2023

PHIEU BIEU QUYET

Ho va tén ¢ ABNG: o.oevererveeeenne

S6 €6 PhAn s6 M. ..cerimrriinimiimninissisrss st
' Tén Khong | Khong
STT N¢i dung bidu quyét tai Dai hoi ; tan o ¥
‘ thanh . ok
thanh kién

Té trinh ctia Hoi ddng quén tri vé két quéa san XAt
kinh doanh nim 2022; ké hoach sin xuét kinh
doarth nam 2023.

Té trinh cia HDQT vé théng qua bio cdo tai chinh
nam 2022 di dugce kiém toan.

Béo cdo hoat dong ctia Hoi ddng quan tri nam
2022: ké hoach hoat dong ciia Hoi dong quén tri
ndm 2023.

Béo cdo hoat dong cuia Ban kiém sodt nam 2022;
ké hoach hoat d6ng nam 2023.

Té& trinh @& xuét danh sich Cong ty kiém toén doo
lap kiém toan béo céo tai chinh nim 2023 va uy
quyén HDQT lua chon mdt trong cac don vi kiém
to4n thudc danh sach duge B tai chinh chap thudn

T¢ trinh phuong én phén phéi loi nhugn va chia cd
tirc ndm 2022.

T& trinh bio cdo quyét todn lwong thu lao Hoi
ddng quén tr, Ban kiém soét, Thu ky céng ty nim
2022; k& hoach luong, thir lao Hoi dbng quan tri,
Ban kiém soat, Thu ky cdng ty ndm 2023.

Hudng din bibu quyét . = X
- C& déng biéu quyét bang cach lya chon MQT trong céc phuong an: Tén
thanh, Khong tén thanh, Khong c6 ¥ kien cho timg ndi dung biéu quyet. C6 dbng

bidu quyét phuong 4n ndo thi déanh dau X vao phuong én do.




TONG CONG TY SONG PA - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

L.

CONG TY CP SONG PA 9 Pée lip - T do - Hanh phiic

Ha Noi, ngay ()3 thdng 41. néim 2023

BAO CAO
TiINH HINH THU'C HIEN NHIEM VU SXKD NAM 2022
KE HOACH SXKD NAM 2023

PHAN THU NHAT
KIEM PIEM TINH HINH THU'C HIEN NGHI QUYET
PAI HOI PONG CO PONG NAM 2022

Két qua thwe hién nghi quyét ai hoi ddng b ddng nim 2022:

CAc chi tiéu chii yéu:

Téng gid tri SXKD: Cong ty me ( SD 9 ) dat 464 ty/634 ty dat 73% KH nam. Toan t6
hop ( SP9 +Nam Mu ) dat 658,5 ty/810 ty dat 81% KH ndm

Doanh thu: Cong ty me dat 475 t§/579 ty dat 82% KH ném. Toan t6 hop dat 653
/739 ty dat 88% KH nim.

Loi nhudn trwedc thué: Cong ty me dat 10,5 ty/10 ty dat 105% KH ném. Toan 16 hop
dat 81,7 t5/75,7 ty dat 108% KH nim.

N@p Ngiin sdch: Cong ty me dat 40,9 tj/41,6 ty dat 98% KH nam. Toan t6 hop dat
87,7 ty/87,5 ty dat 100% KH ném.

Thu nhdp binh quén: Toin tb hop dat 11,4 triéu dong/ngudi/thing/KEL 11,6 triéw
ddng/ngudi/thang dat 98% KH nim | |
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II.P4nh gia chung vé thwe hién céc chi tiéu SXKD niam 2022:
1. K&t qua thwe hién khéi lrgng chi yéu:

Nim 2022
TT Noi dung DVT =5 2
Thyc hién | Ké hoach | %HT
| |Béténg CVC m’ 30.227 20.048 | 104
2 | Dao dit dd m® 284.124 | 1.753.858 16
3 | Dip dat d4 m’ 35.379 473.116 7
4 | Gia c6 béng coc BTCT m 21.177 33.954 62
5 | San lugng dién 108kw 330 279| 118
2. Két qua thue hién sin lwgng cdc cong trinh:
o Thue hién | K& hoach
STT Coéng trinh (5 adng) | (&5 ddng) %HT
1 |DyéanPaKe 25 157| 159
2 | G6i F2 Cai tao kénh 64 170 38
3 | Hb chita nudc Canh Tang 35,4 178 198
1 Hé't.h('()ng xtr 1y nuée thai Yén Xa 52 704 ]
(Goi 3+4)
5 | Cong trinh Hoa Lién 57,1 594 97
6 | Thanh Thai SonLa 5,9 10 59
7 | Cong trinh Huong Dién 13,9 15,4 90
8 | San xuét dién Pake + Nam Khénh 203 170 119
9 | San xuit dién Nam Mu 194 176 110
Kinh doanh nha, cho thué XMTM, hoat
M dong tai chinh va hoat déng khac 52 31 163
3. Két qua thye hién cdc myc tiéu tién dg:
3.1. Dy dn Pake:
. D3 hoan thanh toan b thi tuc va cip Gidy CNQSDD khu vuc long hd va dudng diy
110KV trong quy 1/2022
- Hoan thanh xay dung, ban giao nha 1am viée, nha ¢, bao vé. dang hoan thién canh
quan quanh nha may
- Pam bao giao théng trong cbng trudng, thanh théi 1ong sdng dam béo phét din an
toan hiéu qua.

- THoan thanh thi céng ngén 16 m& 1éng tram 110Kv huyén Xin Man - Ha Giang,
3.2. Géi thdu F2 - Cdi tao kénh:
+ Hoan thanh 21.177md/48.415md coc BTCT gia c6 bd kénh, dat 44% KH nim.
4+ Hoan thanh 4.483m3/8.510m3 bé tong CVC céc loai, dat 53%KH nam.
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Thi cong ctr Larsen dat 30.105md/61.016md, dat 49% KH nim.
Hoan thién 14t via hé, rao chin todn b bo tréi, va 1 phin bé phai kénh Tau hii, kénh
ngang s 3.
Lity ké dén hét nam 2022 dat 80% khéi luong thi céng phan déng coc, gia o6, canh
quan clia g6i thiu

Nguyén nhin khong hoan thanh ké hoach:
Vlr(mg mac viéc D1 doi v1en thong duong Bmh Déng tlr tram buyt duong thity dén
cu kénh Ngang s6 2 va 1 56 diém xung dot cdu di, bg, tram buyt dudng thuy
Céng tac déng coc SW400, D500, D600 viréng méc mit bang khu nha cb, thi cong
dusi dudng dién cao thé 110KV gip khé khin, cung cAp coc nha thiu phu chura kip
thoi.

3.3. Hb chiva nwdc Cdnh Tang:

+
_|_.
-

o

Hodn thanh 89% khéi luong thi cong bé tong dap chinh 2.476m3/2.790m3.
Hoan thanh 97% khéi hugng thi cong bé tong dau trén 7.700m3/7.922m3.
Dat 44% khéi lugng thi céng bé tong gia cb mai dap tran 558m3/1.280m3.
Nguyén nhén khong hoan thanh ké hoach:
Hang muyc dép chinh vuéng méc miit bing thi céng do thay dbi muc tiéu chin dong
cta dur an.

3.4. H¢ thong xit Iy nudc thii Yén Xd (Goi 3+4):

+
E

Khéng hoan thanh ké hoach dé ra.
Nguyén nhin khong hoan thanh ké hoach:

Céng tac nghiém thu bi kéo dai do sy phéi hop gitta BDH va cac doi thi cong cham
ché. Cong tic ni nghiép 1im hd so nghiém thu khéng dap tmg duge cong tac thi
cong tai hién trudmg,

Cong tac khao sét, 18p ban v& thi cong, phé duyét ban v& thi cong bi kéo dai (trinh fur
thi tuc nhidu budc; ¢b sy didu chinh so véi TKKT; su phdi hop gitta BDH, Nha thiu
phu khao sét, Nha thiu phu thiét k& con giip nhidu ling ting).

Qua trinh xin cép phép thi céng gap nhiéy kho khan do trong pham vi thl cong cd
nhiéu don vi chit quan khéc nhau, hd so xin cip phép khac nhau.

3.5. Céng trinh Hoa Lién:

.+_

+ + + +

Hoan thanh 100% khéi luong thdo d& dé quai 9.134m3/9.134m3.

Hoan thanh 109% khéi lugng bé téng CVC 4.860m3/4.452m3.

Hoén thanh 142% khéi hrong khoan phut, khoan chéng thim gia c8.

Hoan thanh cung cap, Iap dt thiét bj co khi thity cong.

Hoan thanh toan b6 hé thdng gidm sét hd chita; hé théng thiét bj chiéu sang, thiét bi
dién.

Két thiic nim 2022 d& hoan thién, nghiém thu k¥ thuét cong trinh.,

3.6. Thanh thdi thay dién Son La

+

Péo xtic d4t c4c loai dat 109.640m3/165.281m3 dat 66% KH nam.
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Dio pha @4 dat 12.100m3/17.377m3 dat 70% KH nam.

x  Nguyén nhan khong hoin thanh ké hogch:

Cong trinh tam dirng thi cong tir ngay 23/4/2022, ngay 29/4/2022 CDT ¢b véan
ban tam dimg thi cOng géi thau do khéng thé bb tri ding phét dién dé tién
hanh thi cong.

3.7. Cong trinh Hwong Dién

+
+
+

Hoan thanh cong tac dao xic dét cac loai 76.205m3/76.205m3.
Hoan thanh &p dit ludi thép B40, 23.200m3/25.243m2 dat 92% KII.
Hoan thanh phun vay gia ¢6 va khoan cdm neo gia cd.
Hodn thanh thi cng va quyét toén cong trinh

Panh gia chung cac mat quan ly:

Cong tac Tai chinh
Pam bao can dbi ngudn tai chinh cho cong téc thl cOng, can d6i vay va trd ng vay dai
han, ngén han cde Ngan hang, ko phét sinh no xAu
D3 quyét todn céc oong trinh do TCT Song ba lam tdng thau va thanh toén dlmfc 1
phan céng ng véi sb tién 13 128 ty dong, ‘uen thu vbn da phén cén d6i trd ng ngin han
ngAn hang giam du ng vaytir 391,5 ty xudng con 282,9 tyd ( giam 108,6 ty )

Hoén thanh cbng t4c 14i cAu triic khoan vay va t4i cAp han miic ngén han méi doi véi
chc ngan hang,.

Cong tac co cau céc khoan vay dai han : Hién dang lam viéc v6i BIDV Ha Bong de
thye hién co cau lai khoan vay dai han dy an thty dién Pake dé bd sung ngudn vén
con thiéu cta du 4n .

Hoan thanh 100% muc tiéu tién v& hang théng dé ra d6i voi cac cong trinh dang thi
cong,

Pé thyc hién l4p, tinh TCT Séng P2 @& 4n t4i cAu triic tai chinh, t4i cu tric Doanh
nghiép giai doan 2023-2027.

4.2 Cdng tac quan ly du 4n Pake

4.3

Vén hanh an toan, tin dung t6i da nguon nude, tp trung phét gi¢r cao diém khi ngudn
nude han ché va san lugng da dat vuot ké hoach @ ra dat 119% KH nim.

Thyc hién dugce 95% cong tac quyét todn: Quyét toén xong 87/87 gél than xAy
18p tlI thue hién; 04/04 g6i thdu xay lap thud ngoai; 5/5 goi thau thiét bi, chi phi
tu van va chi phi khéc 50/88 muc kiém toan dang xem xét.

Céng tac T chirc, nhan sy, cong nghé thong tin:

vé cong tdc 16 chu’c, thiee hién ché dj chinh sdch cho NLD Téng cucmg cong tac
truyén théng che do, chinh sach glup nguoi lao dong ném bét va hiéu 16 quyén loi,
trach nhiém cb gng thyc hién t6t cac nghiém vu dugc giao.

Bao vé quyén loi va loi ich hop phap clia nguoi lao dfng, thuc hién t8t ché do cho
NLP theo ndi quy lao ddng va thoa ude LD tap thé , cong tac BHXH va tién lnong
da duoc chu trong.




Vé cong tdc myen dzmg, nghi vige: Trong nam 2022 tuyén dung 14 ngudi; nghi
viéc 94 ngudi do sdp xép lai nhéan su.

Ve Céng nghé thong tin: Da ky thoa thuan hop téc chuyén doi sb, ning cép phan
mém SmartOffice , trién khai phdn mém quén ly nhén lire s. HRM,

4.4 Cong tac Kinh té - Phap ché

Quyét toan xong cic cdng trinh: Lai Chéy, Hu6i Quang, Nam Chién, Son La, Hua
Na. Céc cong trinh chua hodn thanh quyét toan: Xekamanl, Xekaman 3, Ném
Theun1, Nha Quéc héi.

Hoén thanh cong téc thu v6n céc cong trinh duoc giao: Canh Tang, Son La.

Lam viée v6i dai dién lién danh nha thau du 4n Namtheun 1, théng nhét céc khéi
luong gid trj d& thyc hién chura thu, khéi lugng phét sinh, bbi thudmg do chim dit hop
ddng,

Hoén thanh c6ng téac bao co ké hoach SXKD, thang, quy, nam

Thuong thao, dam phan va kiém soat cOng téc hop ddng trong toan Céng ty theo
diing quy dinh phén cip quan Iy hop ddng ciia TCT, Céng ty va phaép luét hién hanh.
Xay dung gid thanh phuc vu cng tic du thiu, khoan doi cOng trinh.

Béo cdo Quén trj riii ro hop ddng céc g6i thiu Cong ty dang thi cdng hang tudn,
thang, quy, nim.

4.5 Cong tac K¥ thuét

Dém bao an toan, vé sinh méi trudng trén céc cong trinh, 100% céc cong trudng
khéng dé say ra mit ATLD.

Céng tée nghiém thu, thu v6n tai c4c cong trinh, du 4n dat két qua cao nhu cong trinh
Cénh Tang dat 110% KH, Pake, Huong Pién, Hoa Lién dat 100%KH, neng F2 dat
44% do cong trinh chém tién do, hoan thanh cong tac quyét todn khéi luong tai
Xekaman 1, Ddc My, Ban Lai, Tan Mg.

Tién 6 thi cong céc cong trinh duge dam bao, trong d6 Hoa Lién, Canh Tang,
Huong Dién dat 95%KH, riéng céc g6i thau ha tAng d6 thi con cham nhu F2, Géi 3+4
Yeén Xa.

4.6 Cong tc Co gidi

Can d6i va diéu chuyén XMTB béo dam ning Iy thi cong trén céc cdng truong Hoa
Lién, Cénh Tang, Pake;

Xay dyng ké hoach sir dyng, mua sém VTPT, VL hang thang, quy phuc vu nhu ciu
thi cong trén cic cong trinh.

Ra sot, 14p ho so trinh Tong Cong ty xin thanh Iy cdc TSCD hu héng néng khéng cb
kha nang phuc hdi, hién tai hd so dang trinh TCT théng qua.

Sép xép lai cdc kho toan Cong ty, tAp trung XMTB tai 3 dia didm chinh phuc vu cong
tac quan ly va sira chita.

Lép phuong én sira chita, phuc hdi d6i v6i cde XMTB con hoat dong, ké hoach stra
chita dam bao tir 5-:-6 diy chuyén thi céng co gioi.




- Phy manh viéc quan 1y, cho thué XMTB, gié trj cho thué XMTB ndm 2022 dat 7.4 ty
dong.

4,7 Céng téc Dau thiu

- Duytriva cung cb cac méi quan hé t6t véi cac Ch dAu tr quén Iy cée ngudn vén nha
nude nhim tiép can véi cée dy dn méi da ném trong quy hoach ciia Nha nuéc; Tiép
thi, tim kiém, mo rong dua trén cc mdi quan hé v6i Chu dau tu nuée ngoai dang
hoat dong tai Viét Nam, khang dinh ndng luc, thé manh ciia Song Pa 9 tai cac du an
hién tai dé c6 co hdi tham gia vao céc dyr 4n mdi; Duy tri va phat trién thi trudmg nudce
ngodi truyén thong tai CHDCND Lao.

4.8 Cong tAc séan xuAt cong nghiép:

- Dam bao an toan quy trinh van hanh cac nha may thay dlen theo ding quy dinh; cac
t6 may hoat dong bn dinh, lign tue, tan dung t6i da ngubn nude, dam bao d4y manh
san luong dat va vuot ké hoach @ ra.

— '
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PHAN THU HAI

KE HOACH SXKD NAM 2023
I.  Kéhoach SXKD nim 2023:
1. Céc chi tiéu kinh té chi yéu.
Ké hoach SXKD
TT Néi dung BT Lo BRI 2000
To hop Cong ty me
1 | Téng gié tri SXKD 10°d 664 486
{rong do: B
- | Thay dién Pake “ 28,5 28,5
- | Géi F2 Céi tao kénh N 113,6 113,6
- | Hé théng xir Iy mrGe thai Yén X4 = 42 42
= | Thanh Thai Son La “ 2,8 2,8
- | Céng trinh dur kién > 70 70
- | Gié tri sén xuét dién 357 180
| Cho thué van phong, cI'.mo thué 50 49
XMTB va hoat déng tai chinh
2 | Doanh thu ¥ 651 489
3 | Tién vé tai khoan % 767 590
4 | Nop Ngan séch “ 86 41
5 | Loi nhuan trude thué ke 78,8 12,5
6 | Ty léco tic % 23
7 | Thu nhap bq CBCNV/théng 10°¢ 11,7 11,4
(C6 béng chi tiét kém theo: Biéu s KH-01, Biéu sé KH-02, Biéu sé TC-01)
2. Khoi lwgng thi céug chinh:
TT Npi dung PVT Khoi hrgng
nam 2023

1 [Bétong CVC m’ 27.771
2 | Dao dit da m? 480.217
3 | Pap dét, da, cat m® 208.238
4 | Gia c bing coc BTCT m 19.700
5 | Céng thoét nuéc (Yén X4) m 1.325
6 | San lugng dién Pake, Ndm Khénh 10%kw 134
7 | San xudt dién Ndm Mu 10%kw 145




didu hanh dép (ing nhu cdu doanh nghiép sau khi co cAu lai cong ty d& phyc hoi ting

truong.

. Céc giai phap d8 hoan thanh nhiém vy trgng tAm nim 2023:

Cong thc Tiép thi du thiu, tim kiém viéc 1im

Téang cudng cong tac tiép thi dAu thau, tim kiém viée 1am, dic biét chd trong dén chc

HI‘]h vuc nhu: dé ké song I?ién, 'thﬁx dién vira va nho, cc cong trinh c6 dap bé tong

d4m lan, dir 4n lién quan dén bién d6i khi hau.

Déi véi thi truong trong nu6e: Duy tri m&i quan hé t6t v6i cac Chl dau fur truyen

théng, ¢6 tiém luc tai chinh t6t d& c6 thé tiép can duoce cac du 4n méi ngay khi trién

khai. Tén dyng va phat huy uy tin coa Song P4 9 dé tim kiém viéc 1am cho ndm 2023

va céc niam tiép theo.

Déi véi thi trudng Quoc té: Thyc hién thu thap, nghién ciu mo rong thi truong tai

Lao. Tlep cin Chi dau tu truyén thdng va tiém nang @& tim kiém du 4n méi. Tiép thi

dAu thiw/chao gid 1am thiu phu cAc du 4n cva cic déi tac Han Quédc.

Muc tiéu dAu thiu cng trinh méi dat tir 200 dén 300 ty dbng.

Céng téc t6 chitc va d6i méi sép xép doanh nghiép

Tiép tuc hoan thién, danh gid nhiing t3n tai clia md hinh quén Iy dang ap dung dé c6

cac giai phap kip thoi phtt hop v6i mo6 hinh SXKD

Ban hanh kip thoi, ddy d cdc quy ché quan Iy ndi bd phit hop véi mé hinh quén Ly

thue t& va cac thay doi trong chinh séch ciia Nha nude.

Xay dung lai m hinh t chire phit hop véi quy m6 nghanh nghé giai doan 2023-2025

cua Cong ty.

Can @i nhu cau nhﬁn Iure hién c6 ta1 céac cong trinh @& thue hién céc gidi phap tuyén

dung, sir dung nhém dép tmg nhu cau nhén Iy tai cac cdng trinh, dy an.

Céc giai phéap Tai chinh

Thue hién co cdu lai cac khodn dAu tu/tai sin cia Cong ty giai doan 2023-2027:

+ Dbi v6i céc khoan diu tr khéc ra ngoai doanh nghiép, cp nht céc quy dinh cla
phép Tugt vé hudng din cong téc thodi von dé xay dung phuong 4n thoai v6n ngay
Ichi d0 diéu kién thuc hién;

+ D&i véi cic tai san khée: Tiép tue thyc hién céc thi tuc dé hoan thanh thanh Ly cae
131 san b dinh hur hang, khéng st dung.

Tiép tuc 1am vigc véi cic Ngén hang ti cAu tric khodn vay va tai cp han muc.

Trong do:

+ Lam viée vm cac ngan hang dé 6 chu lai khoan vay, cin cur ké hoach ngén han
ciia tién vé dé dam phén ké hoach chi tra cac khoan 14i, ng gbc dén han trong nim.

+ Trén co s6 céc hop dong ky méi dam phén v6i cac nghn hang hién hit dé 14i cép
han mitc phuc vu thi cdng cac cong trinh mdi

+ Thue hién tai cAu tric khoan vay dai han cia du 4n dAu tur,

Bam sét, chi dgng dén dbe cong tac thu Von, tién vé cac cong trudmg, khén truong

bao cho va d& xult giai quyét cic vudng méc dé dam bao dong tién cho hoat dong

SXKD. Phan cong, giao trach nhi¢m cu thé cho timg ¢4 nhéAn phu tréch cong tac thu
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3. Muc tiéu, tién d6 chii yéu:
3.1. Thuy di¢n PaKe:

Thi cdng toan bd bé tong Gp méi gia ¢ trude 31/03/23.

Hoan thanh bé tong ha luu tran trude 28/02/23.

Hoaén thanh vi€c khoan thot nurde mai trude 31/03/23.

Hozan thanh viée khoan, I&p d3t neo thép gia cb méi truée 15/03/23.
Hoén thanh phun véy gia ¢6 loai 10cm, Sem trude 30/04/23.

3.2. Géi thiu F2 - Cdi tao kénh:

Thi cong dong coc, gia c6 bdr ke, canh quan xong trude 30/9/2003
Nao vét xong trude 31/12/2023
Muc ti€u : Hoan thanh ban giao cong trinh trude 31/12/2023

3.3. Céng trinh Yén Xi (gdi 4):

Thi cong pha dg, lap dat va hodn tra tuyén c¢éng Thanh Binh B xong trudc thang
10/2023; tuyén cong treo xong truge théng 12/2023; tuyén Thanh Binh C dat 70%
tong khéi Iugng tir HG41.0 dén HD41 3.

Thi cong hé ga, giéng tich song song véi tién dd ctia tuyén cdng.

3.4. Thanh thdi Son La

Hoan thanh cong téc thi cong trude 31/5/2023.

Cdc nhiém vy trong tAim nim 2023:

Tiép thi, tim kiém viéc 1am cho nidm 2023 va cée nim tip theo;

Khai théc va quan ly c6 hiéu qua tai sin chién luge ctia Céng ty 13 cAc nha may thiy
dién.

Ung dung cong nghé mai trong quan Iy va t6 chuc thi cong céc cong trinh c6 tinh k§
thut cao, dam béo so' dd chuyén ddi nganh nghé x4p lap ctia cong ty: dé ke, sbng
bleIL thuy dién vira va nho va cc cong trinh c6 dép bé tong dam lan, dy 4n lién quan
dén bién dbi khi hau.

Co cau lai khoan déu fur tai chinh/tai san cua Cong ty: Thoai von tai cac cong ty ¢b b
phén vén gép dudi 20% cia Céng ty cb phan Séng Pa 9.

Cén dcn thu xép von kip thdi cho hoat dong san xudt kinh doanh Mo rong va xay
dung mbi quan hé voi cac t6 chite tin dung dé dam béo da dang vé ngudn von véi chi
phi vay thp.

Xdy dyng phuong 4n chi tiét cho cdng thc thu hdi cong ng va giam gid tri d& dang cée
cong trinh d4 va dang thi céng. Quén Iy ¢6 hidu qua va kiém sodt rui ro cc cOng trinh
moi.

Diy manh céng tic khodn quén trong don vi, cong trinh trén co s& phén tich, hach

toén.

X1t Iy cac kho, xudng tai céc céng truong khong con gid tn st dung dé giam chi phi
kho b#i va céc chi phi khéc; khong dAu tw dan trai, giai quyét tdn kho.

Néng cao gid trj doanh nghiép sau khi co cdu lai cong ty; 4p dung cong nghé trong
cbng téc quan Iy diéu hanh. X4y dung ddi ngfi quén ly véi nang luc lanh dao, quan Iy




vén, d6n dbc tlen Ve, cung nhu khen thuéng kip thoi déi voi cée c nhén, cong trinh
c6 két qua thu von, tién v& tbt. Dam bao hoan thanh ké hoach tién vé tai khoén nim
2023 13 589 ty dong,

Thye thue hién kiém soat chi phi cong trinh theo ké hoach gié thanh d& dugc duyét.
Cong tac K§ thuét

Téng curdmg cong tic quan 1y khéi lugng, tién @6, dac biét 1a cong tAc nghiém thu, thu
von tai chc cong trinh.

Tham gia cting don vi, ban diéu hanh trong viée lap ké hoach thJ cong cac cong trinh,
b trf, giao viée cho nhén sy 1am k§ thuft bam sat myc tiéu tién do, d& xuét giai phap
théo g& vudng méc cho don vi thi cOng vé miit k§ thuat; dam bao viéc trién khai ding
ké hoach d phé duyet To chirc tbt bd may chi huy tai cdc cong trudng, dam bao don
dbo, thye hién va giai quyét kip thdi cac vAn d& phat sinh say ra trén cong truong, dam
béo tién do thi cong.

Tang cudng cong tac giam sat an toan, t8 chirc huén luyén an toan thudng xuyén cho
nguoi lao dong va vé sinh cong nghiep.

Hoan thanh ban giao dua vao sir dung céc cdng trinh xir Iy sat by phai TD Pake trude
30/4/2023; Ban giao dir 4n Canh Tang trong Quy 1/2023; Ban giao Sén golf Phic
Tién Quy 1/2023; Kénh Ngang 563 Quy 1/2023.

Giai quyét dat diém cac vuéng méc lién quan dén cong tac nghlem thu, quyét toan
cong trinh Pake, Pk Mi 2, Ban Lai; Hoan thanh cong tic quyét toan cong trinh Hoa
Lién trong qujf 1/2023 Cénh Tang trong quy [1/2023. Tép trung can b k¥ thuét cho
cong tac thu hdi von, cong ng d& dang tai cac cong trinh.

Dam béo céc cong trinh va nha may thily dién hoat dong an toan, hiéu qua. Tiép tuc
ap dung va cp nhét b sung hé théng quén Iy chét luong theo ISO 9001:2015 va hé
théng quan ly an todn va stc khoe nghé nghiép OHSAS 45001:2018, hé théng quin
Iy m6i truomg ISO 14001:2015.

Cong tac Co gic’rl

Ri sodt, can dbi lai toan b XMTB trong toan cong ty, céc cong tnro*ng, thanh ly céc
XMTB khéng ¢6 nhu cau stt dung dé thu hdi vén va giam chi phl béo vé, bao quan tai
céc cong trudong, Tép trung va gidi quyét céc thi tue lién quan dén cong tac di chuyén
XMTB tir cong trinh Xenamnoy, Nam Thuen 1 va cdc cOng trinh da két thiic thi cong
vé diém tap két ctia Cong ty dé tAi st dung.

Thanh ly toan bd thiét bi hoat dong kém hiéu qua theo ké hoach sir dung xe may d&
trinh.

Péy manh viéc quén ly, cho thué XMTB. Tang cudng cong téc tim kiém abi tac dé
cho thué XMTB du thira.

Xay dung by phan sira chifa tap trung, phéi hop cée don vi trong cong tac chim lo,
sira chita xe may thiét bi. X8y dung ké hoach sira chita XMTB mét cach hop ly via
dam bao chi phi va thiét bi dm bao hoat dong.

Quyét toan Quata cic cong trinh d thi cong xong & nuGe ngodi.

Cong tac Kinh 1€ - Phép ché
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- Xay dyng ké hoach SXKD thang, quy trén co s& muyc tiéu tién do duoc phé duyét;
giai phép thuc tién d thyc hién. Kiém diém tinh hinh thye hién k& hoach SXKD hang
thang, quy, nam.

- Tép trung gidi quyét céc vudng méc vé kinh té, quyét todn va thu von gié tri con lai tai
du 4n Xekaman 1, Xekaman 3, Nam Theun 1.

- Giai quyét va hoan thanh dut diém muc tiéu thu vn hang thang d@ ra di véi cac
cong trinh dang thi cong va cac cong trinh d3 thi cong xong.

- Béo céo phén tich, hach todn kinh doanh timg cong trinh goi thiu da xong. Xay dung
k& hoach gia thanh, ké hoach chi phi cho timg céng trinh, quéan Iy theo gid thanh cac
cong trinh d& duge phé duydt

- Quén Iy hop ddng khoa hoc, chit chd tir khau dam phén dén khi két thic hop ddng.
Pua ra cic canh bo, phuong 4n giai quyét cdc virdng méc, phét sinh trong qud trinh
thuc hién hop ddng mét cach kip thoi,

- Xay dung qu¥ tién lvong ndm 2023 todn Cong ty.

- Béo céo Quén trj 1t ro hop ddng cac gdi thiu Céng ty dang thi cong hang thang, quy,
nam.

Trén ddy Ia bdo cdo tinh hinh thue hién SXKD ndm 2022; ké hoach SXKD ndm

2023 va cdc gidi phdp dé thue hién nhiém vu SXKD ndm 2023 ciia Cong ty cé phdn

Séng Da 9, kinh trinh DH DCP xem xét théng qua.

Tran trong!

12
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TONG CONG TY SONG DA - CTCP

BIEU 86 KH-03

CONG TY CP SONG BAS
BAO CAO
THUC HIEN THU VN NAM 2022, HOACH THU VON NAM 2023
- — ot % (; ﬂ:}'ﬂ, ;'f" s i"a mggﬂ Thu véin nim 2022 353 ;;;292 K& hoach nam 2023
K& hoach Thu vén San lugng Thu vén
Gl tri SXKD 10% 393918 658.515 B07.344 T06.987 345.446 663,000 T06.000

1 | Thuy dién Lai Chau " 2.982 2082 -

2 | Thuy dién Xekaman3 i 5,306 - 5,308 - 5.306 -

3 | Thuy dién Hugl Quang " k 2,163 2163 .

4 | Thiy dign Hia Na " . 9.5 9.591 “

5 | Thily dign XeKeMan1 " 100.001 - . 100.001 30.000
6 | Thiy dién Nam Thuen 1 " 62.830 - 30.000 5.642 57.187 40,000
7 | Thily dién Béng Mal 5 ¢ 4,903 4.903 4.903

8 | Thiy dign DAk Mi " 3492 - 1.674 1.818

9 | Nha Quéc Hal ¥ 1.468 - - 1466 1468
10 | Thily dign Tan Thugng " B0.712 - 80.712

11 | Cong trinh thily dién Pake . 53,670 19.444 10.000 51.217 15.807

12 | Céng trinh thiyy dién Pake (sat) & - 28.545 28,545
13 | Thay dién Son Giang l 6.023 - 6,023 6,023

44 | Nniét dign Long Phi ¥ 7.874 58,402 7.974

16 | Goi théu F2 - CAi tao kénh i3 14.237 74.271 153.591 B7.008 21,500 113,673 111,473
16 | Hé chira nude Ban LAi ¥ 1.908 . 1.908

17 | Hé thdng thily loi Tan My » 44.047 . 1.500 3.862 40.185 .

18 | Cong trinh Canh Tang " 2,665 41,853 20,412 41.929 2289 . 2.289
18 | Cong trinh Yén X& " 205 5.182 51.327 . 5.387 41993 27.295
20 | Gong trinh Tén Loe ¥ 1M 1.771 370 1.400 -

21 | Cong trinh Hoa Lign i 12.867 57.454 27.059 £8.385 1.826 - 1,928
22 | Thanh thél Son La Y a01 5.895 11.034 3.263 3.543 2.615 6,358
23 | S4n golf Phuc Tign ! 9.045 - 9,045 3.020 6.025 6.025
24 | Dy &n Huong Bién 1 15.862 16,862 . -

25 | Gia of mal thiy dién Nam Khénh , z y .

25 | Céng trinh dy kisn khac 3 - - 30,550 - 70,000 45,000
27 | Phuc vu xay lEp, KDVT, HBTC, RB # " - 52.002 31420 52.002 48,562 48,562
26 | San xuflt cong nghisp 4 - - -

= | Nam Khanh ¥ . 55,026 50,000 55,026 50,000 50.000

Pake " B 147 845 120,000 147.845 130.000 130,000

« | Nam Mu * 194,283 176,000 194.293 - 177.650. 177.650




TR > s BUER ) a
TevLie [wcss | S6CSLUIEL | SCETavIEL | GorelvIil (%99 [ 69TERIVINL | L61'SBIB6TT | C6T00BEEY] %Sl | L9S19ESERT | ECSBOOCKT | POL FIS1 s g0 O 918 wakmsN| [
: - N R - 1 @JSI OVH NVH YA @OSL[IIA
180Tl %6T01 | 69L 11 £er il S6E 11 %96 | 6LT1I 69911 3L9°11 %86 | vl 12511 POL ANOED BadgynngL | €
ori %I°L6 9E1 ovl 70t %005 sLt 0ss TVE %965 11¥ 069 QnBu ugab yuiq ANDJED| T
orl %I1°L6 ofl orl L01 %9°6E 81T 0S5 LY %E1S e 069 "7 lgnbu 11900 U9p ANDED| I |
IVEN NHL YA ONOOT NTIL[IA
CPTSSIT | [%St6 | 66SS¥0T | SYI'BRIT gcCiTLE - |%Ce8 | 6I9'1I8Y 0ISISL'S 056065 |ul9s | 8128589 SC9'696L POl NIHE @ L Hxod|
CpISSlT  |4St6 | 665970T | SyI'BRIT gSTITLE  |%Ce8 | 619118% 0ISI8L'S £0S'606°S %198 | 81C8589 59696 L POl Swip] d0U UEOWL 980 T
996 LZ991  |%os0l | svvoszsl | Lci0ig9l | 9961SsS1  [%EBII | LSBVITEI 9ET90E ST TS66LITE  |%TEIl | COESOEIE £9€011°ZE PO} T o gnylL -
~50000CEl  |%6901 | 68180€¥I | 000OVI'EL | 00000ST  (%8T¥e | 1STLL6 000°00% 00009LST  |%8TII | Ovr6LTST 000°0¥S €1 POl TSt queop AgyU N gAYl -
Cle6rLEl  |%res  |esLostal | cLBevLEl | 16060681  |%SVB |8 IS€00L1 | SBSTINOT VO6BSUTE  |%b98 | LOEO09T6L BSYTIR EE PO} "dgu faud 15LONGL- |- |
ecwicotr  |%9701 | €veisvr | 00000L€r | LSO'I969E  |%8°001 979'680'9¢ TZ8BIBSE 91686508  |%LIOL | 6v0'S0608 TZ8'BIS6L D0l sond gqu dou ugotp 08D |
0097aCr | %IC01 | CZ07989% | SpIEsESy | SIpE890y  [%EB6 | SKTT0G0y | TEEOOEY GIFBOS98 (%S00 | LITEIL'LS LLV'SBYLE POL SN dON NYOIDIOYO| A
%91 %1601 |%L91 %Sl %90 %601 %490 %S0 %CE %LOl  |%IE weT % SL Bug[ /gnup nes ugnyu 147 -
%0°L1 %L L0l %4131 %891 %L1 %b90l %L %9°1 YeL'L %L°LOT  [94T8 %9'L % HSD ugA/gnip nes ugau 167 -
%ECT %e801  |%I1°LE %0°ST %6T %901 |%0°E %8T %v81 %0801 |%9'61 % 8! 9| BINgIp UQA /Nt Es UgAE O - |
Gty |woie  |wity | |w0ly %9T weLlil  |%TT %L1 T %l g lwsti T o T | %|(weiquie N i queop/ugnyd 197 - |
o T B B S o e T wgoyu 107 31 AL €
000G0ES  |%E80T | S6L9169S | 0000SSTS | 000°000D1  |%SS01T —Vcsvvezol (0000096 | 0000W0E9 (%0801 | OBCIPILY | 0000SIT P01 S s UgniH 1) T
00000TEl %6801 | 68180E%1 | 0000VIEL . | 00000ST  |%4ES9 | SIOTXN 000°00¥ 0000SLST  |%9°L01 | 0T 695 w1 00005 €1 POl daryBu yueop deyu gy gnuLf 7 -
- 506062 - WcLbgn)  |wiels  [(elvyed 000°02¥ 1T (sLLvsn)  |wbzl-  |(O18°€9D) 0000Ty 1T | POL oBtp] “YUIYd T SU0p 18OH | 9
GvioEeslvisor | 'siovicol  [oooooLsd | OSLIVEWL |WILIl Trorel oo i) [0SLLiO08  [bSSL | 00EP9EVE Tooosse | [ eob|  GIIXSGH W ugnyu ) e
“00000ED9  |%¥80T | PBEYITIL | 000T00LS9 | 000'00STI  %EFOL | 00SSBHOL “T|ooo0000T | 000°008BL  |%6°LOT | ¥BLOLLTIS 000'00L'SL 201 gnyy 2pa ugnya B 30N| [
e A B i o SN, e e v R i e oy M RARNTHAAT
TSI {7 T IS0 | 000 USUELT | SLGOOLEUE |%TL6 | €SSTo6es | SOEGTSSS ~ I 9LG0TFLOL |%rP0T | 9LTTGSUSL | STOELTEIL | POL NYOHI [V.L 9A NaIL NHL| T
SovonisT  lsiceor rearel | 00000651 | 96vISSEE  (WSTL | coomarie [eorgires [oerrsose  |ws'eL | isveors | E9F9E0EY e 77T wingp Ipio gLl ¢
b0~ logers | agms[000001 . | 606ze9ce  |%S0L | OlEoR'T | 0000Ey I Veostorer  |wlzel |ceoeiwor | 0000esiT [ PO o o 1l 3U0p 8OH | 4
00000TOT | %FOIl | ZZE99ZLLT | 000000051 | LYOVEV9Sy |%S08 | 665 vhOGYY | LEOEVLLSE [VOFEVLIO  |%EL8 | LT60IE9TY | LEDERLLIL PO} Yueop yun XS GH| ®
000055191 %1 | VIZOISLL] | 00000L091 | 95698068 |%0C8 | BELEI6WLY | LESESTGLE 5T60F0059  |%c88 | tS6€cLzs9 | LE9E9T6EL | BOI ny yueoqy [
000059 ZLT |7P0IT | SPOE6TY6T | 000000SLT | ZSY'6E9BTS |%T18 | I6EWEITIS | 00010OETTED TSP 63T00L  |%9°L8 | 6EVLB690L | 00000ELOS | POV HNYH Nyd 0S HNVOd| L
J000SSLLL |%L60T | S0CPTOC6T | O0D000OLT | 000ZLSSBY |%T'EL | SECTLTYIY | 000'00PED 000727699 (%18 | 9p9'9pTLS9 | 000°000°018 0L ONONINYS L VID| T
% WYN % WYN % WYN
€T0TIWYN |HNYHL| 7202 0T WYN | STOTWYN | BNYHL | ooy pyn gy | ZOT YN €0z YN |BNYHL | 0000, 2207 YN
HOVOHIM | NYOH | WYNHL HOVOH M | HOVOH I | NYOH HOVOH 3 HOVOH M | NYOH ; HOVOHPM | [ 0 OFILIHO i
ATAL FTAL ﬁ g AL -
A YN AL ONQD ’ Y@ ONOS AN AL ONQO LYHN dOH QS
€707 INYN BOVOH T ‘2207 IWYN ENTHO IY.L HOVOH I3 NdIH DAHL OYD OV«
6 V& ONQS NYHI 0D AL ONQC

dD1D-Y@ HNQS AL INQD ONQJ




Fl

%0t %0z %02 ST _w\om.w %ST % D0L00[ XI
T'0 %601 I‘0 10 ot %6'c6 | 9€ 8 Fiat %S BE <0 Tl ugq TAARR BECON| £
R N ¢ 01 wves €1 §l g0 T|%sTsT |60 O 2 T Y, TN YN
zo %ET0l | 1 10 - L1 %8sE | 1¢ T B %6 | LT L1 ue o HSOA/es feud N ¢
0000005 |%6Z01 | 916TpL'9T | 0000009T | 1009L9°0E0'L [%6°S6 - | Z65'629°SHT'L | 866'8TH86TL | 167 SLYELIL [%096 | 866TILIVOET | 88¥8TZTIZ1 | P01 e eyd AN| ¢
[ PPSGOTIOE [%E66 | OLGHSONE | LrTSO0'CYE | OLOTLGLTIT |WTL6 | G0SSGLOVET | GLYOLETON | | FICZBO06E] [%SL6 | 69TSHEIBIT | LLSSLESEET | 00| T T uswmdugl| ¢
T e 996'SLI'BIS |%8'OT1 | 999'869°T65 | 8¢ £65L0S 996.SLIBLS |%8G11 | 599869765 | PREE6SL0S | pOL TuBYy [gp A Funiy Kep - |
%00 T T T oooooos SE0O0T 0L |%06E SSO'1S09ST | 000 000007 SEO00Z¥01  |%S8E | SSO'ISOSST | 00O'00OTSOY 2,01 By wEy Aep - |
= %0°0 = 7| oocuoo's 100946729 [%SC8 | ITL6PL8VL | VBE'E6SLOG I00°9LETTY  |%0T8 | IZLG6PLSPL | PBE€65CI6 | POl Aex ugAugnsN| ¢
LSCIETRS  [WELOI | LSOBTE6S | 198 ILSSS | 1SCOGSEL  [%8SOL | OESesyil | SsOSc80l | €LC88TEr  |ACL0l | S7iecocr S699LT6E POL 1gud wzud 2ryp eniy nes ugnyu 17| p
68CSIEYY  [%S¥6 | 68TSIEWy | 88C0L89y | BLOOGGIZ [%0001 | 89966l | BLUCIE6IT | SLrooTir  |%ses | Svesszst | osedsere [ mov|  idiakd[o
(08L'35Y) %0001 |(08L'89%)  |(08L'39%) 60L00v1Z (%0001 | 60L00V1E | 60L00F 1T €191 (%0001 | LE9°191°1T 1€9'191'1T POl uganp Fugyr( q
000°666'607 (%0001 | 000'666'607 | DO0'666'60 | DOODYEZYE  [%000T | 000OYETYE | 00D OVETHE 0000VETHE  [%000T | ODOPETYE | O0DOFETHE POl Jnglpugp| e
PPSEOITIE [%0°001 | PP8O08°CIE | LPI'SOD'TIE | 899 96TLES |%1001 | LIGSOLS65- | ZEP TIPS HGS TTLOOILIB  |%E00T | ILUSLILIS | 680LPLFIB POk A os nyd ugA | [
PREGOITIE  |%0'66 | PPE'OOEIE | LVT'SODLIE | OLYTLYGITL (%SGR | SE9SIGEPET | SI8PEITOST | VCL CB66ENT |%L06 | ¢66°TC6S9S T | SLVOPELILL | POF A0 NFG HNYOU S NQA [TIA
VOUITIVIT %976 | pwoI898EC | 09SOB6LST | 96OOZEELL [000L | OVB'SCSIZ8 | 86069V1Z8 | 0CTHVLS6 |%C86 | ¥BCLSE 0901 | 8SOSSVLOT | p,0b| /o110 ugp B[ g0 GOSL L Bi5S| o
OS6'1660EL |%T'L6 | SOLEIITCL |BYC6S6TvL | L98'8096SO'L (%000L | L61'9BIB69L | LEI'9BI'B6S| | €28°00006€C [%1%66 | 20666200 T | Srosvl'ivve | POl oy 1gio ugp @OS, 918 wekndN| s
SOLEIITCL |%S'86 | €0y'SO80cL | STETBYIEL | L61'9BIB6T'L [%0T01 (1619818697 | L6I'9B1B69'I | Z0G'66C0LrT |%S66 | 009 16681¥C | €25 BO00EVE | BOL| Hyngp @S w8 ushnaN| -
%0t %0L6  |%ES %S %Tr  |%EeSl  |%6T wte |0 %66zl |0 o PO} = owy nep) 3 KL| €
IESBEYEE  [%0C6 | OL6'LSOBE | 66€86L6E | 8TOISEOY (%666 | CL6OSYYS | ¥ILL6YKS 6510ZS08  [%1'86 | TH68IST6 119676 POl oy Mg (oI ugn 0S| 7
% WYN % INYN % WYN _
£Z0ZWYN |HNYHL|  zzoz TOLWYN | SWOZINYN | HNYHL [0 ooy o | ZZ0TIWYN ELOTIWYN |HNYHL|[ oo ZT0T WYN
HOVOH T | NYOH | WYNHL | HOVOH ¥ | HOVOH T | NYOH HOVOH I | HOVOH M | NYOH HOVOH DI | . NFLLIHD g
1AL ATAL AT AL
T T RAWWYNALSNGD T T T TR Y@ DNQSINALDNGD T T T T T T T T fvhNGdH S T T




TONG CONG TY SONGPA - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Péc 14p - Tw do - Hanh phie
sé 4 2/CT-HPQT Ha Néi, ngay (3 thang Olgndm 2023
TO TRINH

CUA HOI PONG QUAN TRI CONG TY
Vv Thong qua bdo cdo tai chinh ndm 2022 da kiém todn

Kinh giri: Dai hdi dong co dong cong ty
- Ciin cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cén cik Diéu 1é t6 chirc hoat dong ctia Cong ty ¢ phdn Séng Da 9;
- Can cw Nghi quyét Dai héi dong c6 déng thuong nién ndm 2022 cia Cong
"ty ¢ phan Séng Pa 9;

- Cién cik Bdo cbo tai chinh nam 2022 da duge kiém todn.

Hoi ddng quan tri Cong ty cd phan Séng P2 9 bao cao Dai hoi ddng cb dong
vé Béo céo tai chinh dé dugc kiém todn ndm 2022 nhu sau:

Béo céo 13i chinh cho nim két thic ngay 31/12/2022 dugc kiém todn béi
Cong ty TNHH Kidm todn va tu vn A&C Chi nhénh Ha Noi. Pay 12 mgt trong
nhiing Cong ty kiém toan c6 ning lyc va dép ing day du céc tiéu chi lya chon don
vi kiém todn d8 dugc Dai hoi ddng cb dong thong qua.

Theo ¥ kién ciia don vi kidm todn, B4o cdo tai chinh di phan 4nh trung thyc
va hop 1y, trén cc khia canh trong yéu tinh hinh tai chinh ciia Céng ty cb phén
Séng Pa 9 tai ngdy 31/12/2022, cling nhu két qua hoat dong sén xuft kinh doanh
va tinh hinh luu chuyén tién t& cho niim tai chinh két thic ciing ngay, pht hop véi
céc Chudn mue ké toan Viét Nam, Ché d6 Ké toan doanh nghigp Viét Nam va cac
quy dinh phép 1y c6 lién quan dén viéc 18p va trinh bay Béo céo tai chinh téng hop.

Ngay khi c6 Bao céo tai chinh ndm 2022 da kidm todn, Cong ty cb phin Séng
Pa 9 cong bb kip thoi 1én website cong ty va cong bb théng tin theo quy dinh hién
hanh. -

Kinh trinh Dai héi ddng cb dong xem xét thong qua Béo cdo tai chinh da
duoc kiém todn ciia Cong ty cb phin Séng DA 9 ( theo Bdo cdo tai chinh dinh kém)
Tréin trgng cam on!

Noi nhin:
- Nhu kinh giri
- Luu HDQT, TCNS

T g ’—3-//):/
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cHOo MAM TAI CHINH KET THuc NGAY 31 THANG 42 NAM zﬁzz
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cOiG TY ¢& PHAN'SGNG DA 9

2.

I

4,

B

6.

MUC LYC

Mi;__a-hm

Béo cfo i Ban Thng Glim ibe-

Bio ¢ia kiém todn dde 1ap

Bing cin 61 iﬁ?ﬁﬁ‘n thig ligp toi nghy31 thing 12 nfim 2022

Bie cia kég'qu_é hoatdgng kinh doanh tgngjlifg’p
cho niim 31 chfnh két thic.nghy 31 thing 12 nim 2022

Biio co lrn chuyén tiéntf tong i,
¢ho nim thi chinh két thiengay 31 thing 12 nim 2022

Biin thuyét minh B cho tai chfith thug higp
chio niim tai chiik lét thiic ngiy 31 thing 12 nim 2022
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cAnG TY ©8 PHAN SGNG PA 9

BAOG CAO CTIA BAN TONG GIAMBOC

Ban Téng Giim.66c. Cling ty 0¥ phin Séng i O (sau by gl 1B 12 “Cong ty”) trinlh bty biio co ola

tifih clng v&i Blo cho i chinh {dng hop cho ngm téi chinh kétthic ngdy 31 théng 2 ndm 2022,

Chng ty Ch philin Song B3 9 12 doznh nghiép duoc 5 phi: hoe tik Doari. nghi¢p ibd muée - Cong fy
Gong B 9 - irize- thube Téng cong ty Sbng B fhieo Quyét dinh 56 2195/QD-BXD ngdy 18 thing 1

Khit quat v&-Cong &y %‘
|
1

B Xhy dyng, Cbng 'ty hogi ddog theo-Gidy %ﬁﬂmgf phiin @iz ky doath
nghiép sb 0100845515, @ang ky 1an 420 igay 04 thfng 01 niim 2006 v61 sb Gitly ehing nihgn diing ki
doanh nghiép 4 0103010465, Sing ky thay 461 13n thit 10 T ngly 08 théng 6 ndm 2020.do 55 Ké lonch
vADhu tu thinh phd Ha Noi cép, i

st 2005 oiia BY trubmg. BO Xy

Tryp s¢ chii : ,
- Pia chi « Toa'nha Song DA 9, dubmg Pham Hiing; phutng:My Pinh 2, qufin Mam T Ligm, ,
thauh phé Ha Noi E
- Pitnthoai  +02437683746
Hout #9ng Iink doank chink ciia Congplés
Xy dyng eéo cOng trish diy dung, céng_;nfh'i'&p,» gino hbig, thty 164, thly dién, buu dién, g tHng kY |
the dién; Dau fir

A G

{hmat; dlrcmg day va tram bien r Xy dung, vAn hinh kkhai thée v kinh doanh céc nha (|
téy thiy dién.

ot vien 01 tbng b r A Ban Téng Gifim db olia Cong ty rong nim v cho dén tho diém
lép béo cio-nay bao gomiy - g

Hpi dbng quin frf ‘

o v tén Chirc vy Ngay bb nhi¢m/iéi bd nhigm .
Ong Trln Thé Quang © Chiteh T4i b nhiém ngdy 18 théng 6 nm 2021
Ong Nigiryén Hii Sori Thinh vién T4 b nhidei ngdy 18 théng 6 nim 2021
Onig Pham Van Quin Thinki vign, T4 bbnhibmngay 18 thing 6 1nim 2021

Ong L& H8i Don © Thigh it 35 nhigm ngiy. 1§ théng 6 nfid 2021
(ng Poin Bing Trwdng. Thichwigh - 'Y nhigsm ngdy 18'théng 6niim 2021
i

Bup kb sodt
Hg v fon Chire vu Ngay b nhismy/thi bd uhiém

B Nguyén Thj Thii Phuong Trudng ban Bé nhiém ngty 18 thing 6 nim 2021 1
Ong Luong Thé Ling TFhadlrvign T4 bA nlism ngdy. 18 thing 6 nEm2021 ¥

BA Nguyén Thi Thanh Fué Tharh vién B nhitm ngy 18 thing 6 nam 2021

(g,
ST

Bah didu hank, quin [j

He vatén Chiie ¥ | Mgy b8 nbidm/tti bd nhigm

Ong Nguyén Hai Son Thng Gitm d6o T4 bb nhiém ngay 18 théing 6 n#m 2021
Ong Trin Ach Phuang Phg Thig Giém dbc Bf nhiém ngly 12 thing 9'nim 2019
Ong 1.8 5y Tién - 'Phé Tong Gidm dbe B .nihigm ngiy 02 théng 02 nfm 2021
Oug Ouach Manh Hai Phé Thng Gidm e B nhigm ngly 04 thing8.niim 2021
Oing Trin Thé Anh K tofn fridng B nhiém nphy 04 thing 8'ntim 2021

4

ey
HaBian, .

\\ "'y\“‘h

P Xt
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CONG TY €O PHAN SONG PA 9
BAQ CAD OUA BAN TONG GIAM DOC (tifp theo)

Dyi dfgn thep phip Tuge
Negwdi Ggi dign theo $hip Hijt elia Céng ty 1d Ong Neuyén Héi Son - Tong Glam dde (14 b4 nhidm
nghy 18 thving 6 nisy 2021). . -

Kiém to#n viéh 'J | i
Cong ty TNHH Kiéi 1odn va Ty vin A&C 64 duge fira-chon kiém todn BAo cdo 121 chinh tﬁughqp ¢ho
it} chinh ket thiic ngdy 31 thidng 12 Alim 2022-cfia Cong ty:

Tréch nhigm efia Bin Téig Gidm abc

Ban Téng Giam dc phjwytich nhiém 1p Béo chotht chinh tng hyp phian dnh ‘mﬁgﬁ!ﬂ va hop I tish
hinh t3i chinh, két qué hoat @6ng kinh doarhiva ot chuyén iién 18 cia Céng ty trongnam. Trong vide

1p Béo cdo tai chinh ¥ng hop ndy, Ban Tdng Gidm dbe phii:

o Chon lydciochink séch 1é tofn thich hop vi & dyng cdc clifith séch nay mgt cich nhét quén;

o Thiré ién oo xétdon vé pécudo tink midt chels hop I vA thin trong;

¢ Neub phe chitbn myo ke todn p dyng cha Cong ty a6 duge tul thi bay Kiidng vii th o4 ¢4¢ sai
Tech trong yéu dfduioc trinki bily vA gidl thich trong Béo 4o (af chinth téng hop;

s Lip Bdo 46 11 ¢hinh t8ng Hop tién oo s& hoat dng T tue trir trodng hop khdng thé cho dng
Cng:ty s& tiép tuc hoat ddng lan tyc;

o Thidt Iﬁg‘ﬁ thitc Hién b thihg kidin sokt nét bb mét c4ch hihw hidu mhém han ché rii ro ob sai sé
frong yéur do gian Fin hofc nhiam Ién trong vige 14p'va trink bay Béo cdo i chifnh tong hop.

Ban Téng Gifim dbe dim b2 e 6 ké tofin thich hop dwgoliny giff dhy A @& phin fnh tinh hinh 13
chifnh ¢lia Cong ty voi mie-3§:chinh xée hop 1§ tai bat ky thod didm nlo va oie 86 sdoh k8 toin tuln thi

ehé 4§ Lé todn 4p dyng. Ban Téng Gidm de-cling ohijy tréich nhifm quén 1y cdc t2i shn oia Cong ty va-

do 45 da thye hién ede bign phisp thich hop d& ngdn chiin vA phét hidr chic hanh vi glan 14n v& céc vi

Ban Thng Gidm dbe oarit kbt 48 tdn thil ode yéu chu ndu trén trong vide p Bha cho 3 chinki téng hp.

Pha duygt Béo-edo 12 chinh

Ben Tong Gifm 46 phé duyét Bao cio i chitli tArig hop dith kém, Béo cfo tii chifih tdng hop d
phén énh trung thire-va hop Ty tinh hinlit4 ohinh ciia Cong ty tai thot diém ngdy 31 thing 12 nim 2022,
efing vilnr két qua hoat dfig kinh doanh vA tinh hinh liu chuyén ti%n 18 etia ném i chinh két thic cing
nghy, phit hop w&i edc Chudn 1oy K2 tosn Vigh Nam, Ché d Ké toén doanh nighigp Viet Nam vi cdc
quy dinh phap.1y 6 lién quan dénvido 13pva trinh biy Béo. cho 13 chinh téng hop.

Thay mét Ban Thng Gidet dbe,

\N‘ﬁf iiTon

Ny 20 théng 3 afim 2023
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ASC AUDITING AND CONSULTING €0, LTD.

HesdOffice <62 Tiong Son Gt Tafi Bin (L, HO Cikinh i, ieném i 594 (029) 36672972 Kitv@e-c.comai

‘Branch it He el + 40 g 6 S, ong Da Dist, He 1ol ity Viebam Teh 484 024) 3136.7870 it ia-e.00m vo A & C
pranch 1 Wfa Teang rLotSTH uswmm;uamgmwwmmmwnmw 7ol 751 {0258) 246 5157 Ktbwril@asC.oomam

Brench i Can The 153V ghgen Giap B, G e Dt G Tho Cly Vietwam. Takwoe{6262) 376 4995 letwci@a-c.com s Wew, 8- C.COML YN
56 2.0179/23/TC-AC

BAQ CAO KIEM TOAN DQCLAP
Kiuh.giti: CACCO pONG, HYI PONG QUAN TRI' VA BAN TONG GIAM POC

CONG TYCO PHAN SONG DA 9
Chiing 167 45 liém todn Bjo 040 i chink thng igp kém theo oliz Cong ty'Ch phén Sobg DA ¢ (sau day gol i
12 “Cong ty"), duge 3pngéy 20 thing 3 nam 5023, i trang; 05 dén trang 37, bao ghim Bang can i ke todn
tdng hop tal ngly 31 thing 12.nim 2022, Béo céo két qua hoat d6ng Lijih Aoaph tng hop,; Bao efo lun chuyén
i3 16 torig hop oho i ti chifnh 1t thitc clmg ngay vaBan thuyct minh B&6 cdo tai uhiinh Wrighop.

Trlch thitrm ¢iia Ban Thng Giim dbe

Ban Tong Gidm dbc Cong ty chiu trich rhi¢m v vige lapva frich Ly tring iy va, hop 1y Big cfio 14§ chifih
thng hop cia Cong ty theo che Chun e K& tosn Vist Nam, Ché &5 K6 tofn doanh nghiép Vet Nam va cho
quy dinh phép 1§ 06 lién quan dén vige lp va irinh bay Béo ¢ tai chinh tong hop vé chi irach nhigm vé
Tiém 504t ndt by ma Ban Thng Gitm dfc xéc dinh 12 cén thidt g6 dam bao cho vige 18p va trinb by Bép cad
thi chfnh tong hop Khbng co sai s6{ trong yéu do giat 14n boda nhdm 1n. '

Tréch nhidm ciia KiBim todn ilh . :
Tifioh ohién cila cliing 101 It ds 1 ¥ kién v& Blo clo 54 chih #§ng hop dya trén két gua.ciia oube ik
tofin. Chiing 16id8tién hiwh kitm tofin theo cac Chudn iy Kidin todn Vigt Nam. G chuan-myo miy yéu odn

Ghéing tBi tuan.thil chiud e v ohic y dinh v& dgo dirc nghé nghiép, 18p K& hosich va thuo hién cudc kiém
todn aé dat duge s G4m baa fp 1§ & vige lidu Béo cho t4i chinh téng hyp ot Cong ty 6 cdn sai 56t trong:
yéu hag khong. ' '

C‘,ﬁqgv{ég]gém 1041 bap.ﬂg;’:‘[m thyo hién cée thi e rihim thu. thap chc Bng; shivng kidm fofn ve chosd fign v&
thuybt minth tréh Béo cho 141 chinh tong hop, Cho thi fye Jiém toén thuge lua chon dyatrén xét dodn. cia kit
fofn vién, bao ghrm dérh gid rif xo-66 sai sot trong-yeu tiong Béo ¢dio 131 chinh tong hop do gian 14n Togenhém
fi, Kb thyo hiéh ddnh gid cho Tl £0 0, Ja&m tokn vién 04 xem xétkitm sogtndibo clia Cong,ty lién quan dén
vige 1gp vairinh bay Bho ¢4 3 chinh téng hop trung e, h@phé rihdm ithiét ké chc il tyo kié todn phithop
v6i finh hinh thye t6; tuy-nhién Ithéng nliim mue dich dua ra ¥ kign ve hidu qud.ciia kifm soat ndl b3 clia,Cong
ty, Cong vide kidm todn dirig bao gbm dénh gié tinh thich hipp ctia cAc chinh séch k& todn duge &p dung VA tinh
fhgp Ijf ciia vhoudo Hinh k& todn clia Bad Tong Gidni dbc ciing nhy dénh gig vio teirh biy thng thé Béo chortai
chinh t6sig iop.

Chitng 151 tin twéng g cho biing ching lilrn tofi mé ching 101 € thu thip doe 1 dly divE thich hop {&m
co sércho § kién kidin tokn ol g 15

¥ \ifn cita Kifm fodn vién . -

Theb }'klén oiia chiing 161, Béo cho t&i chith tBnj hop (& phin Anly trung thye vé hep 1y, trén cdc khia canh.

Hogt dbng kish doanh ¥a iith s chuy8n tién (8 cho-nim i chinh ey dtific oing ngdy, phi hop vol cho
Chufin myc K& toén Vigt Nam, Ché do K4 tofn.doanh nghiep VViet em vi eho quy dinh phép 1y 06 litn quen:
dbn vige 1ip v teirih bily Béo céo chfnh tong hop.

trgng y&u tirty hirib-tai chinh ela Cong ty C4 phin Song DA 9 tzi ngdy 31 thang 12 nm 2022, ofing nhu kbt qua

Clng TH i togn vh Tu-vin A&C
Chl[l 1 ivk _

;?..;_ o BHE HHANRSN,

do/  obusTY

e oo gu oy
81 it TOER VA T WAH

G

P ?"'J g E
Nguyén Fap T T fianh vid Ban Gidm dbe Vi Tudn Nghia - Kiém tofn vién
S8 Gidy CNDKHN Iiiém todin: 005 0-2023-008-1 S8 Gidy CNDKHN kiém totn: 4028-2022-008-1
Newol duge Ty qnfy'é‘n

Ha Noi, ngdy. 20 thapg 3 nfim 2023

A&C AndiEng and Congulitag Co. Lﬁ,mﬁhﬁg_.aéfﬁ'nkerﬂ‘uly ASC iz amember of the globil network. A
ofBakes Tilly Intornationsl Lid,, the sembers of wlich ale sppacité and independent légel entities :
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£8NG TY CO PHAN SONG DA 9
B chi: Toanh S8ng D40, dirdmg Pham Hing, phidng My Hinh 2, qujn Nam Tir Lism, thinh phé Ha Noi
BAQ CAO TAI CHINH TONG HOP

Cho i 14 chinh két thicngay 31 théng 12 nim 2022

o

. BANG CANDOI KE TOAN T@N*G HOP

Bt s

Bfp cda ndy phif dwge doe ching it Bén thuyérmint Bdo gdo 1 chink téng hop

Tal ngiy 31 thing 12 niim 2022
. M& Thuyét

CHi TIEU 56 mith B eubinim 56 dhunim
A - TAISAN NGAN HAN 108 919.152:407.513 1_.133'}'.9_&?;494:25?’
L Tidn vA céie ifiodn twong duong tidn 10 vi 51.417,189:795 24.409.280.109
1. Tiéa ik . 31.417.186.795 24.409.280, 109
2. Clo khodn twong dwong tidn. 112 - -
. Biu tur thichinh ngin hgn 120 : - -
1. Ching khodn Xinh doanh 121 - S
2. Dir phong gidnt gia. c&ﬂ?ng khosn kintf doarh i22 - -
3, Dhutrnfm giit dén righy ddo’han 123 . .
TIL, Ce kholinphit thu nizin hgm 130 543.507.816.377 711.517.055:174
L. PHA thu nigin hen o khdch hing 131 V3 401.332.065.172 . 537.940.282.930
2. Tré trade cho ngudi bin ngén hgn 132 V4 103.484.657.723 135.863.923.704
3, Phai thu ndi b ngin han. 133 - %
4, Phii tho thea tién 8914 hoach hop dbop sy dymg, 134 : " ' .
5: Phai thu vé ohio vay ngén hen 135 o - 589.141.728
6. Phai thu ngfin Hanlhae 36 V.5 70.458,172,835 64:106.246.064
7. Dy phéng phai thungén han ¥iig dsi 157 V% (31.967.079.353) (27:582.539:252)
8. Taishn thiéi cherxix Iy 139 . « o
IV. Hiing t8n Iio 140 350.184,414.047 332076.963.061
I Himgwdnkho 18 v 320.184.414.047 332.076.963.061
2, Difphang gidm gid hang tén kho 149 - - .
V. Thi sinnghn hyn khic o ' 150 74:042.987.294 15.984.106.613
1. Chi phi fr& trirdc ngén han 151 2.349.995,940 46,278.399
'3, Thué gié fr gia ting duge Khéu trir 152 21.597.230.063 19.815.959.370
3. Thus vi cdo.khoén khéo ‘phii th Nha tiwde 153 i 95.761.291 121,868,844
4. Gino djch mua bén Igf téi phifu Chinh phil 154 = N -
5. Tai'styngdn han ki 155 - 2
5

Ty
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cORG TY OO FHAN SGNG DA D

Dja chi: Toa nhd Song B4 9, dudmg Pham Hing, phudng

BAG CAO TAI CHINH TONG HOP

Cho ndm tai chirth Kt thim ngdy 3] thang 12 niim 2022
B?mgci'n'iiéi 14 todn thng hop, (ﬁép théo) '

Mg D 2, quifin Nem Tiy Liéim. thnh ph Ha Not

B- TAISAN DAT HAN

L Che kivodn phidl th Gl b

Pl i daihin piia Khidch hing
Vb kinh doanh & don V] trife thirge:
Phii o hoi by dii Hah

Phéi th yécho-vay di b

Phai thn dai han Khic

Dir phong:phii thu dai han 640}

g

E

e

T shn-cb dinh

Thi:eén off dinh hifm hish.
Newyén gid "

- Gidng hoo mon liy k&

9. Tifshnub dnh thné thi chinh
- Neuyén gié

- Gid i haomon iy ke

3, Tiigén cf dinh vohinh

+  Ngupéngid

- Gidir] hapmian ke

i —
£

1¥i. Bit dong sin Slwte
- Nguyéngld
- Gif tfi haomdn Iy k&

IV. Ti sén 46 dang dai hgn
1. Chi phisin s, kil doent di-dang di In
2, Chiph(xfy dyngoo bandidang -

V. P tr taichinh dal han

1, hii ty vio cng ty ot

3, Dhutwvio cong.ty litn doanh, lin kbt
3. Dluti gbp vbn vao don vikhic

4. Dir phong do i @ chinh dai hea

5. Dintwnbm gitdéi ngay dio hen

V1, "Tht sin.dai han khic

1. Gl phi trd trude dai Han )

2. Tai sin thué thu nhip hoéin igd. )
3, THidt b, vatty, phybing fhay & dai han
4, Tai sin dai han ke

TONGGONG TAISAN

i i s i S

Ma  Thuyét,

sb adanim

sf  ilah 56 oubi nim_ .

200 021.545.101,588

210 -
A1 .
212 .
213 .
214 .
215 "
216 .
219 ;

220 821.505.840.074
2t Vs $16.893.340.074
27 . 1,693,493.697.289
223 (876.600.357.215)
4 i
223 -
226 -
21 V9 © 4.612.500.000
228 469,500,000

229 - {(B0.000.000) -

230 -
931 s
232 .

240 538.703:802
241 P
249 538.703.802

250 05,640.436.286
251 V.2a 85.347.816.852
252 .
253 Wb 31:412:940.000
254 ¥2b (21.120.320.566)
255 L.

260 ' 3.958.121.426

21 3026894477

262 V.10 931,226,954
263 “
268, -

§77,479,123.965

875.966.811:714
871.354.3%1.714

1.693.493.697.289
(822.139.385.575)

"

4,612,500,000
4,692,500,000
(80.000.000)

k4
"

538.703.802

538.703.802

56:991.935.628
85.:347.816.852

51 41%.940:000
{%9:—1568.80’-1.’2243

3981652821
2.789.410.193
1.192:242,628

270 1.890.795.509.101
e ———

Bdo cda iy phéi dage doe chng véi B ey minh Bdo oo 1 thinh thng hip

T 2.068.466.528.922

e e




CONG TY €O PHAN SONG DA §
Bia chi: Ta nkd S6ng Dk 9, durbug Phera Himg, phwimg My Bih 2, qufin Nat Tir Liém. thinh phd Ha No!
BAO CAD TAT CHINH TONG HOP

Cho nim 1T ehinh Tedt thib nigdy 31 thang 12.niim 2022
Eing cin &61 18 todin tﬁng hop (tifH ﬂmn}

‘ Mi  Thuyét I

oot TIRU | ‘ sf inink 86 cubindim_ . 86 tidunlim

C- NOPHAITRA 300 1,245:629.591.698 1.474.667.299.406
1, Nyuginhgn 310 720.670.876.263 1.044.966.722.070
1. Pha tré ngudi bén fighn han 311 Wiila 151:437.990.321 161:323:727,481
2. “Naud{ mua i thén trrde nghhan 3 V2 115.960.642.250 173:191.883.412
3. Thué va cho khofn phiingp Nba tudc 313 VI3 27267454720 22.030.191.004
4, Phiitd nguli ldodgng ' 314 12,386.039.886 15.576236.507
5. Chipht phif tthngha han 318 V4 98.712.906:484 124,632.586,704
6. Phaitrd ndi b6 nighn han, 316 - -
7. Phiiitra theo tifp 40 k& hoach higp abng xiy dyng 317 - -
8. Doanty thy chuz thire hién ngéin ham 318 617.628.063 390,100:684
9, Phaitdnghnhanihds. ifg VI3 80:714.298.711 [01.156.984.728
10, Viy v i 13 éhinhngin han 320 V.e6a 230.573.455.456 436.662.804.822
17, Dyrphdng phéi trd nghn ian' .32l - £
17. Quf Khen thirdig, phiic lgi 3287 W17 - 5.000.462372 5042.206.768
13. Quy blnhén git 323 - =
14, Giao dich mua bén fai tidi phifi Chinhp’r‘lﬁ 324 - <
1L Ngdai han 30 524.958.715.435 429,700.577,336
1. Phéitringudi biin dai‘han 331 WV.11b 6;782,748.810 6.782,748.810
2. Ngudi mua i tidn fruedi G hadl ; 332 . . -
3, Chiphi phai trh il haei 323 ' - -
4. Phaitrd nbibs vé vén kinh doanh 334 - -
5, Phaitrd'nGi bY.d4i han. 335 #
6, Doath thu ¢hua thyc hign ddihan - 336 - J € R
7. Phai trd.daj han khic _ 337, - : ) -
8. Vayvang thus thi chinfediihan 338 Vilgh, 518,175.966.625 . 4229178285286
9, 'ﬁﬁi‘phléu chuiyéii dbi, 339 - = 4
10. Cépitéy a dai : 340 - % e
11, Thuéthu nhgp hoanlai phaitrd 341 ‘ b .
12. Dy phtng phéi trd dii han - 342 o - : 4
13. Quy nhit trién khoa hoe vi cbng nghé © 343 ;B y
-

Béio ctto ndp phdi duge doc clmg véi Bin ihugpdt mint Bép edo 3t chinh tong kop
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CONG TV ©O PHAN SONG BA 9
Bham Hing; phisohg Mg Bieh 2, qnén Na Tir Liesh, thinh bt Ha NOi
BAO CAO TAL CHINH TONG HQGP

Clio nfim 11 chivih két fhiicnghy 31 théng 12 nm 2022

Bia chi: Toa nhix Sug DA 9, dedig

Bing vhn:a81 kb fodn tng hipp (1iép theo)

D- VON-cRUSGRIT

Y. Vbn cliisd hitu
1, Vbn gép ofiachi sovhifo.

- (6 phidsi phd thong ¢ qupdnbid quyet d1ls

- CAphbusen dot )
2. Thimg irvdn ob phin

Mi  Thuyét
g6 mink

88 cubiasm

8 dbunin

410 V.17
41

411b
412

3. Quybn chori chugén 48t tedi phika e

4, Vi Kindc ciia chizsd hitta

5. Cbphibuquy

6. Chenh Jech:drth gif 1l i sat
7. Chenh 1goh ty gfé hibi dodi
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TONG CONG TY SONG PA-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9
S6 11/2023/BC - HDQT

BAO CAO

Péc ldp - Tw do - Hanh phiic

Ha Néi, ngay 03 thang 04 ndm 2023

KET QUA HOAT BPONG CUA HPQT NAM 2022 VA
PHUONG HUONG NHIEM VU NAM 2023

Kinhthua:  _ Quy vi dai biéu khéch quy;

- Quy vi c6 dong

_ Thuwa toan thé dai hoi

| Hém nay, tai Dai héi ddng b dong thudng nién Céng ty cbd phan Séng Da 9 nim

2023, thay miit Hoi ddng quén tri Cong ty cb phén Séng Da 9 (HPQT), t8i xin béo cdo
két qua hoat dong clia Hoi dong ﬁluéll tri nim 2022 va phuong huéng hoat déng cia
HDPQT ndm 2023 nhur sau:

1. THONG TIN CHUNG:

1.

Thong tin vé Cong ty:

Tén cong ty dai ching: Céng ty ¢b phin Séng Pa 9

Vén didu 18: 342.340.000.000 dong

Ma ching khoéan: SD9

Danh sich thanh vién Hji déng quan tri:
Ong Trin Thé Quang

Ong Nguyén Hai Son

Ong Pham Vin Quén

Ong Poan Hing Truong

Ong L8 Hai Poan

Chu tich HBQT
TVHDQT, Téng gidm dbc
TVHDQT
TVHDQT
TVHDQT

I KET QUAHOATDPONG CUA HPQT NAM 2022
Trong nidm 2022, HPQT da thyc hién ding, d4y di chirc ning, quyén han clia
HDQT duge quy dinh trong Diéu 18 cong ty va céc quy dinh ciia phap ludt hién hanh, cu

thé:

1. TS chitc thanh cong Pai hdi ddng c6 dong thwong nién nidm 2022 ngay
26/04/2022.
2. Gidm sat viée trién khai thie hién edc ndi dung thong qua tai Nghi quyét
ciia DHDCD niim 2022 bao gdm:

~ = - I
= < Ny
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2.1. HPQT d hop dinh k¥ hang quy, hop bét thudng va ban hanh cic Nghi
quyét quyét dinh theo ding thim quyén va ding trinh ty, thi tue theo quy dinh ctia phép
ludt, cu thé:

- S& phién hop thudng k¥ : 04 phién

- S6 phién hop bét thudng: 3 phién

- S8 Vin ban, Nghi quyét, Quyét dinh ban hanh: 59 Nghi quyét, quyét dinh, van
bén lién quan dén vén @ trong yéu ciia Cong ty, lim co s& va dinh huéng cho Ban Téng
gidm dbc trién khai nhiém vy.

22. Giim st viéc trién khai thuc hién céc néi dung d duge Pai hdi dong cd
dong thudmg nién nim 2022 théng qua, bao gdm:

- Trién khai ké hoach SXKD nim 2022;

- Hoi ddng quéan tri da chi dao Ban Téng gidm ddc thuc hién ding céc ché do,
chinh sich, quy dinh ctia Cong ty va Phép luat vé quan Iy tai chinh, quan Iy t6t cac ngudn
thu, chi ctia Cong ty.

- Hbi ddng quan tri thudng chi dao sat sao vide thu hdi cong ng, dic biét 12 cac
kho#n no khé doi. Cac thanh vién HPQT truc tiép hd trg cdng ty trong viée thu héi cong
ng kho doi.

- Hoat dong quan tri cdng ty tuan thi theo ding Piéu 18 cong ty, Quy ché quin
1, Quy ché hoat dong ctia Hoi ddng quén trj va quy dinh ctia phép luft hién hanh.

- Chi dao ting cudng quén Iy ndi bd va cong tic khoan déi véi cc dy 4n ma
cong ty dang thi cong;

- Chi dao tiép tyc thyc hién tai cAu tric doanh nghiép, tinh gidm nhan luc, thu
gon dau mdi quan 1y, ning cao chét lrrong nhan Iy,

- Chi dao giam sét viéc dam bao céc ché do cho ngudi lao déng theo quy dinh
ctia phép luat, phit hop véi céc quy dinh ndi bd clia cdng ty, théa udc lao dong tap the.

- Chi dao gidm sat cac ndi dung khéc lién quan tdi trach nhiém clia Héi déng
quan tri theo quy dinh ctia phép luét, didu 1é cong ty

- Thudng xuyén trao ddi v6i Ban kidm soét, d6i chiéu cac quy dinh clia phap
ludt va quy ché noi bd cia don vi do d6 cic Nghi quyét, quyét dinh cia HPQT déu c6
tinh théng nhét cao giia cac thanh vién HDQT,

3. Lua chon don vi kiém todn Bdo cdo tai chinh:

P4 lya chon Céng ty TNHH Kiém toén va Tu vin A&C - don vi kiém toan bdo cdo
tai chinh nam 2022 cua Cong ty.
Két qua SXKD, lgi nhugn nim 2022:
- Tbng gid tri SXKD - 464/KH 634 ty dong dat 73% KH nim
2



- Tbng doanh thu : 475/KH 579 ty ddng dat 82% KH nim
- LoinhuAntuécthué  :10,5/KH 10 ty dong dat 105% KH nim

- Loi nhuan sau thué - 10,227/ KH 9,6 ty ddng dat 106,5% KH nim
- Nop ngén sach : 41/KH 42 ty dong dat 98% KH nim

- Thunhép binh quan : 11,3 trd/KH 11,7 trd/mg/thang dat 97% KH.

- Chitra c tic : 2,5%/KH 2,5% dat 100% KH nim.

4. Két qud thyc hién tgi cdc dy dn chinh:

_ Sén xuft dién dat 119% KH nim ( 203 ty ddng/170,0 ty dong). Vén hanh an
toan, tAn dung 16i da ngudn nubc, tip trung phat giv cao diém khi ngudn nuée han ché.

~ Goi thdu F2 - Cai tao kénh: San luong thuc hién nim dat 64 ty/170 ty dat
38%KH nim. Nguyén nhan khong hoén thanh ké hoach: Vuéng méc viéc Di doi vién
 théng dudng Binh Péng tir tram buyjt dudng thiy dén cau kénh Ngang s6 2. Cong téc
déng coc SW400, D500, D600 vudng méc mit bing khu nha c, thi cong dudi dudng
dién cao thé 110KV gip khoé khain, cung chp coc nha thiu phy chua kip thdi; Virdéng mic
mit bang tai tram buyt dudng thy, cu di b sb 5, day nha cb duong Binh Péng, dudng
Sng nude D300 chin cAu kénh Ngang s6 3.

. Hb chira nudc Cénh Tang: Sén lugng thuc hién nim dat 35,4 ty/17,8 ty dat
198% KH nim.

. Hé théng xt Iy nudc thai Yén X4 (Géi 3, Géi 4): Khéng hoéan thinh ké hoach.
Nguyén nhén: Céng tac nghiém thu bi kéo dai do sy phdi hop gitta BDH va céc d0i thi
cong chim ch&. Céng tic ndi nghiép lim hd so nghiém thu khong dap g duge cong tic
thi cong tai hién truong; Cong tac khao sat, 1ap bén vé thi cong, phé duyét ban vE thi cong
bi kéo dai (trinh tur thu tuc nhiéu bude; ¢d su didu chinh so v&i TKKT; sur phodi hop gitta
BPH, Nha thiu phy khao sét, Nha thiu phu thiét k& con gip nhiéu ling ting); Qua trinh
xin cap phép thi cong gip nhiéu khé khin do trong pham vi thi céng ¢6 nhiéu don vi chii
quén khéc nhau, hd so xin cap phép khc nhau.

- Coéng trinh Hoa Lién: Sén lugng thyc hién ndm dat 57,5ty/59,4 ty dong dat
97% KH nam.

5. Vé luong, thit lao Hpi dong qudn tri, Ban kiém sodt va chi phi hoat dpng ciia
Hpi dong qudn tri nim 2022:
- Du toan luong, thil lao HPQT, BKS, Thur k' nam 2022: 14 972 triéu dong.
Trén co s thuc hién cdc chi tiéu SXKD nim 2022, va Nghi quyét théng qua cla
Pai hoi déng cb d6ng nim 2022; mitc luong, thi lao HDQT, BKS, Thurky duoc chi tré
bing 100% du ton d& duge duyét, tdng mirc chi tra 14 972 triéu déng ( ( chi tiét kém
theo )



6. Bio cdo tong luwong ciia cin bp didu hanh chi trd ndm 2022: 2,124 ty dong (
chi tiét kem theo )

7. Cdc chi tiéu bdo cdo toi chinh - Bdo cdo két qua hoat djng SXKD ciia Cong
ty nam 2022

(Chi tiét theo bdo cdo SXKD va bdo cd tai chinh dd dugc kiém todn ciia Song Da 9

kém theo)

8. Két qua gidm sdt Téng gidm doc diéu hanh va cdn bg qudn Iy khdc

- Ban Téng gism déc da thyc hién cong tac quén 1y diéu hanh than trong, cong
khai minh bach, dap Gng duge yéu cAu thyc & SXKD va quan tri cdng ty. Ban .Téng
gidm dbc da trién khai kip thoi, nghiém tic va c6 hi¢u qua céc Nghi quyét, Quyét dinh
ciia HDQT. Trong bdi canh kho khin chung cia nén kinh té, hoat déng ctia Ban Téng
giam ddc @& gitip cong ty gift on dinh SXKD.

- Nam 2022, Hoi ddng quan tri chua phét hién thiy didu gi bat thuong trong
cong tic quan 1y didu hanh clia Ban Tong gidm ddc v cac chiie danh quéan 1y khéc trong
Céng ty va khong nhén dugc bét k¥ don thu, khiéu kién nao c6 lién quan dén Ban Téng
gidm dbc Cong ty va chuic danh quén Iy khéc

- Tbng piam dbc va can bd quan Iy d trién khai thye hién cbng tic quan 1y dicu
hanh san xuét kinh doanh ctia don vi theo quy dinh ctia Phép ludt va céc quy ché quén tri
néi bo Cong ty.

. BAO CAO TiNH HINH QUAN TRI CONG TY NAM 2022

- Céc thanh vién Héi df’ing quan tri thyc hién ding trach nhiém, quyén han, ¢6
nhidu ¥ kién déng gdp vao cng viee quén tri diéu hanh; dnh gid & trach nhiém cia Hoi
ddng quan trj cfing nhur trach nhiém diéu hanh ctia Ban téng gidm dbc; d4 gidm sat hoat
déng SXKD ciia don vi, kip thi c6 nhiing chi dao va gidi phap hop Iy.

- Hoi ddng quén tri thyc hién tt vai trd dinh huéng, giam sét, kiém soat céc hoat
ddng clia Cong ty ddm bao cong téc quan trj doanh nghiép minh bach hiéu qua.

- Nghiém thc thyc hién viée cong bd cic béo céo quéan tri Cong ty, bédo cdo
thudng nién va céc bao cdo bt thudng khéc theo quy dinh theo quy dinh day dn va kip
thoi dén Uy ban chimg khoén va S& giao dich chiig khoan Ha Noi.

IV. Kf HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
Hoi ddng quén tri dit ra myc tidu nim 2023 13 gi trf SXKD 486 ty dong va loi
nhuén 12,5 t ddng. Hoi ddng quén trj vin chit trong yéu 16 an toan, kha thi, ¢ géng thuc
hién céc muc tiéu dé ra, han ché t6i da cdc i ro va bién phép chinh la:
- T4p trung ciing Ban Tong gidm dbe thuc hién cac chuong trinh quan trj k& hoach,
quén tri chi phi, quan tri nhén lyc, ning cao hiéu qua sir dyng von ciia Cong ty.
4



- Tiép thi, tim kiém viéc 1am cho néim 2023 va c4c ném tiép theo;

- Gift vitng va quan 1y c6 hiéu qua tai san chién luoc ctia Cong ty la cac nha may
thuy dién Pa Ke, Ndm Khénh, Nam Mu.

- Ung dung cong nghé méi trong quan I va tb chirc thi cong cAc cong trinh co6 tinh
k¥ thuét cao, ddm béo so @ chuyén déi nganh nghé xap lap cha cong ty: dé ke, song
bién, thuy dién vira va nhé va céc cong trinh ¢6 dép bé tong dAm 1n, du 4n lién quan dén
bién dbi khi hau.

- Co chu lai khoan dau fur t3i chinh/tai san ciia Cong ty: Thoai von tai chc cong ty
¢6 cb phin von gop dudi 20% cta Cong ty cd phin Song DA 9.

- Cén déi, thu xép vén kip thdi cho hoat dong san xuét kinh doanh. M& rgng va xay
~dung mbi quan hé véi cac t6 chuc tin dung dé dam bao da dang v& ngudn vén véi chi phi
vay thap. -

- Xay dung phuong an chi tiét cho cong tac thu hdi cong ng va gidm gié tri d& dang
cac cong trinh d4 va dang thi cong. Quéan 1y c6 hidu qua va kiém soét i ro cAc cong trinh
moi.

- DAy manh cong tic khoan quéan trong don vi, cong trinh trén co sO phén tich, hach
toan. Thanh ly céc kho, xudng tai cac cong trong khong con g1a tri st dung d& gidm chi
phi kho bai va cac chi phi khac; khong dAu tu dan trai, gidi quyét ton kho.

- Néng cao gia trj doanh nghiép sau khi cor cAu lai cong ty; 4p dung cdng nghé trong
cong tAc quan ly didu hémh Xay dung d6i ngili quan ly vdi nang lyc lanh dao, quan Iy
didu hanh dap ‘mg nhu cAu doanh nghigp sau khi co cAu lai cong ty dé phuc hdi ting
trudng.

- Chi dao va kiém tra vfé cong tac quén fri va cong bé théng tin dinh k¥, bat thudng
ctia Cong ty theo quy dinh ctia phap luat

v, TUDANH GIA VIEC THYC HIEN CHUC TRACH TRONG NAM 2022
Thay mit HPQT Céng ty c6 phan Séng Pa 9 t6i xin duge dénh gia tong két trong
ndm qua:

MOt sb cong trinh bj chim tién d6 do vudng méc tir Chi déu tw, vudng méc vé co
ché, v& ngudn vén do d6 ma cée chi tiéu sin xuét kinh doanh 2022 chua dat theo ke
hoach da dit ra, hoat dong xay Iﬁp ctia don vj bi anh hudng , tuy nhién ty trong san Xuét
cbng nghiép dat 119% KH nam,; thi truong chi yéu clia Cong ty bi thu hep, céc linh vuc
moi Cong ty tham gia thi cong canh tranh khéc lit nén viée tim kiém mé rong thi
trutme, iép thi du thiu chua dat ké hoach dé ra;

P& quyét todn phan 16n céc cong trinh d4 thi cong xong va thu hoi VOII gop phén

g1am du ng vay ngén han tai cac ngén hang 13 108,6 ty (giam du ng vay ngan han thoi
didm 31/12/2021 tix 391,5 ty xudng con 282,9 ty thoi diém 31/12/2022). , tuy nhién cong



ng tai cdc du 4n con kha nhidu, chua cin ddi dwoc ngudn vdn chi trd dugc cb tirc cho céc
co dong
Téng két nam 2022, tap thé Hoi déng quan tri Cong ty cb phén Séng Da 9 phéi
hop cliing Ban Téng gidm dbc da b gang nd hre, tuy nhién két qua van con han ché, chua
dat dugc 100% KH DHDCD nam 2022 di théng qua.
Trén d4y 12 béo co ctia Hai ddng quan tri cong ty; kinh trinh Pai héi ddng cb dong
thuong nién nam 2023. |

Xin trén trong cam on./. e

Noi nhin: AM. HOIT PONG QUAN TRI
- Niue kink giki .5/ cONCORUTICH
- Luu HPQT, TCNS ol
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CONG TY CO PITAN SONG PA 9 CONG HOA XA 1101 CHU NGHIA VIET NAM

BAN KIEM SO. \l Poc lap - Ty do - Hanh phie

Sé: 02/CT-BKS

Ha Néi, ngavod sthdng 3 ndin 2023

BAO CAO TINH HINH HOAT PONG NAM 2022
VA KE HOACH HOAT DONG NAM 2023

Kinh gui: Dai hoi dong ¢t déng Cang ty ¢o phan Sing Da 9

- Cin cu Luat Doanh nghiép;
- Dibu [& 16 chirc va hoat dong cua Cong ty cd phan Séng Pa 9;
- Quy ché hoat dong va phan cong nhicm vu cua Ban Kiém soat Cong ty ¢d
phan Séng Da 9

Ban Kiém soat Cong ty o pmu Sang Ba 9 (BKS) bao c 1o Dai hoi dong )
déng (DHDCD) két qua kiém sodt hoat dong danh gid mét sO nodi dung lign quan
dén tinh hinh hoat déng clia Cong ty cé phan Séng Pa 9 (Cong ty) trong nim 2022
nhu sau:
I. Hoat ddng ciia Ban kicm so:it
- Thuc hién nhiém vy gidm sat, Ban Kidm sodt da tham du cac cude hop quy
cua Hoi dong qudn tr;
- Rasodt, kiém tra va danh gia hiéu qua cdng tac kiém sodt ndi bo, quan tr rui
ro ctia Cong ty;
- Kiém tra tinh hop 1y, hgp phap va mue do cin trong trong quan 1y, di¢u hanh
hoat ddng san xudt kinh doanh; tinh hé théng, nhit quan va pht hop ciia cong tac
ké toan, théng ké va lap béo céo tai chinb;
- Kiém tra, danh gid viéc quan 1y, didu hanh thue hién nhiém vy san xudt kinh
doanh cia Hi dong quaﬂ tr] I-H:)() /4 Ban Téng gidm dde (Ban TGD) theo
Nghi quyét cia Dai hoi dong b dom va Dwu & Cong ty:
- Thidm dinh bao edo tinh hinh thyc hién ké hoach san xuat kinh doanh, béo
cho 1ai chinh cua Cong ty;
- DPanh ‘g,m viée tuan thu phap ludt, {,(mg tac quéan ly cia Hdi déng quan tri,
cong tac diéu hanh cia Ban Téng giam dic.
II. D4nh gia tinh hinh hoat dfng eiia Cang ty nim 2022:

Trén co so bao cdo cta HDQT, Ban TGD vé (inh hinh thyc hién nhiém vu,
két qua hoat dong san xUAL kinh doanh ndm 2022 va Bdo cdo tai chinh tong hop



nim 2022 duoe kidm todn bai Cong ty TNHH Kiém toan va Tu van A&C, Ban
Kiém soat cé mét s6 nhan xét, danh gid nhu sau:

1. Mét sb chi tiéu kinh (& tai chinh chi yéu:

-~ Gia trf san xvét kinh doanh: 464,2 ty dong, dat 73,1% KH

- Doanh thu:

+  Doanh thu bao gém thily dién Pake: 474,9 déng, dat 82,0% KH

+  Doanh thu khong bao gdm thay dién Pake: 422,9 dong, dat 73,0% KH

Loi nhudn trude thué: 10,49 ty dong, dat 104,9% KH

- Nop NSNN: 40,9 ty ddng, dat 98,3% KI1

- Thu nhfp binh quén: 11,28 triéu dong/nguoi, dat 96,48% KH

Do anh hudéng cia mot 6 nguyén nhan khach quan v chi quan, mot sb chi
tidu ciia hoat d6ng san xufit kinh doanh nim 2022 chua hoan thanh theo Nghj
quyét Pai hi dong cd dbng thudmg nién nam 2022 (chi hoan thanh chi tidu loi
nhuén). Cac nguyén nhén chua hoan thanh ké hoach da duoe HPQT va Ban TGD
néu rd va phan tich trong bdo cdo trinh DHDCD.

Déi voi hoat dong san xudt kinh doanh chinh:

Doanh thu hoat dong xay lap dat 185 ty dé‘mg chiém 43,8% tong doanh thu.
Doanh thu hoat d6ng sdn xuét kinh doanh dién dat 187,4 ty dong (dat 119% ké
hoach néim) chiém 44,3% téng doanh thu.

Mot s6 cong trinh xdy dung ¢é t§ 16 hodn thanh ké hoach thap nhu: dy 4n gbi
thau F2 (san lugng dat 44% ké hoach nam), hé thbng xur 1y nude thai Yén Xé (san
luong dat 7% ké hoach nam); mét sb cong trinh da hoan thanh (thiry dién Lai
Chéu, thuy dién Hua Na) dang thuc hién quyét todn, giam gia tri san lugng; cong
trinh thanh thai thiy dién Son La (san lugng dat 59% ké hogch nam) phai tam
dimg thi cong tir 23/4/2022 theo yéu ciu ciia cht dau tu.

2. Bao cdo tai chinh nam 2022:

Béo cdo tai chinh tong hgp nam 2022 duge Chi nhanh Céng ty TNHH kidm
toan va tur vin A&C tai Ha Noi kiém toan va dénh gia phan anh trung thye va hop
Iy, trén cae khia canh trong yéu tinh hinh tai chinh ctia Cén g ty tai ngay
31/12/2022; két qua hoat dong kinh doanh va tinh hinh lyu chuyén tién & nam
2022, phl hop véi cée chudn mye Ké toan Vist Nam, ché d6 ké toan doanh nghiép
Viét Nam va cdc quy dinh phép 1y ¢ lién quan dén viée 14p va trinh bay Béo cdo
tai chinh téng hop,

Mt sé chi tiéu chit yéu trén Bio cdo tii chinh ndm 2022:

- Téng tai san: 1.840.795.509.101, déng
+ Tai séin ngdn han: 919.152.407.513, dong
+ Taf san dai han : 921.643.101.588, déng

¥



" N’guén von: 1.840.795.509.101, df’mg

+ No phai tra: 1.245.629.591.698, ding
+ Nauon von chit s hitu:  595.165.917.403, déng
« Deanh thu: 322.898.214.085, dong
- Lot nhuén trudc thué: 10,485.500.445, dong
- Lot nhuén sau thué: 10.224.484.771, c’Ic‘”m.g
3.  So sanh mft so chi titu ciing ky ndm 2022 va nim 2021:
Chiltidi Bonvi | pam20z2 | Nam2o21 | 1€ |
t.mllt (%)
Doanh thu 10 dong 422.90 431,86 97,9
Led nhudn trude thué 10% dong 10,49 9,14 114.7
ot nhudn sau thué 10° dong 10.22 5.53 184.9
Tong tai san 10" dong 184080 ) 206547  89.1
N phii tra 10 doug 1.245.63 147467 | 845
Vén chu s¢ hin 10" déng 505,17 590.80 | 1007
Hé 86 no phai (rd Lan 2.09 2.50 1.8
Kha ning thanh todn téng quét Lan [.48 1,40 105,5
Kha ning thanh todn hién hanh Lén 1.28 1.04 122,5
Lo nhudn trwde thué/Doanh thu e 2.48% 2.12% | 1172
Loi nhudn sau thué/Vén chi so hiu Y 2.42% 1.28% 1883,8
Loi nhudn sau thué/Tong tai san % | 0.56% 0,27% 2074

Nim 2022, mic dii doanh thu chua hoan thanh ké hoach va gidm so véi nam
2021 nhung Cong ty da hodn thanh chi tiéu lgi nhudin va ting so v&i ndm 2021:
doanh thu dat 97,9% va loi nhudn dat 114,7%

Ng phai td taa thot didm 31/12/2022 giam 229 9 dong so véi thoi diém
31/12/2021. Hé 6 no (2,09 1an) gidm so voi nam 2021 (2,3 ldn) va trong ngudng
an toan.

Vén chi s hfm tang 4,3 ty dong so véi thoi diém 31/12/2021,

No phai thu nﬁan han gidm 163,8 ty dong so vai thoi diém 31/12/2021; No
phai thu khach hang giam 136,6 ty ddng nhung vin ¢ muc cao (4013 ty dong).

Céc chi sé thanh todn dd duogc cai thién va ting so véi nim 2021.

Tr ong nam 2022, Cong ty da tra ng \fay dén han 252 ty dong va co chu duoce
mét phin khoan ng vay dén han (129,9 ty déng )c.huyen sang dai han nén da giam
bt dugce ap luc tra ng trong ném va cac ndm UL]Z} theo.

111. Ddnh gia hoat djng cia HDQT, Ban TGD:

- Trong nam 2022, HPQT (6 chire 04 cude hop thudng k¥ vao déu cde quy va
phien hop bit thudng theo quy dinh clia Ludt doanh W’hldp va Biéu ¢ Cong

ty; t& chite trién khai thue hign Nghi quyét Pai hoi dong c6 dong linh hoat. HPQT
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da ban hanh 59 vin ban gdm cde quyét dinh, nghi quyét_, van ban, ¢hi thi mang
tinh chién luoc véi ede mue tiéu ké hoach dai han va td chie cée cude hop dot
xuit dé chi dao, gidm sat viée didu hanh hoat déng san xuat kinh doanh ciia Cong
ty pht hop véi tinh hinh thyuc t&;
- HBOT nghiém tic thuc hién viée céng bd cdc bdo cdo quan tri, bdo cdo
thudmg nién va bét thudng khic theo quy dinh ctia Uy ban chitng khoan Nha nuéc
va So giao dich ching khodn Ha Néi,
- HDPQT da chi dao viée thu héi céng no; cae thanh vién HPQT da truc tiép
hé trg Céng ty trong viée thu hdi cong ny khé doi. Do vay, trong nim 2022, ng
phai thu va phai thu khé doi da giam déang ké. Tuy nhién, gid tri cdng ng phai thu
va dé dang vén con 16n;
- Mic dir gip nhidu khé khan, HPQT va Ban TGP da ¢d nhiéu nd luc, ¢b ging
trong viée didu hanh hoat ddng san xuét kinh doanh va didu chinh ké hoach timg
quy cho phtt hop véi tinh hinh thue té: chii ddng 1am vide véi cha dAu tu dé thio
g vudng mae, kho khin; td chire thi cdng dam bao chét luong, tién do; tip trung
thu hoi cong no, do dang,...;
- Trong cdc tai liéu duge cung cip, Ban Kiém soat chua nhin thdy ¢ hop
dong, giao dich ndo véi ngudi cé lién quan thude thdm quyén phé duyét cla
HDQT hoic DHDCD; _
- Trong nim 2022, Ban Kiém sodt khéng nhén duoc bt ky don thu, khiéu
ki¢i nao lién quan dén cée chire danh quan ly trong, Cong ty;
- Cbng tée tai céu tric, thodi vén cde khodn dau tu tai chinh chua thue hién
duge theo ké hoach:
- Cong ty chua thye hién chi tré ¢b tirc ndm 2017, 2018, 2019, 2021 cho céc
cb ddng va con cham trong viée chi trd luong, thanh toan ché dé khac cho ngudi
lao dong.
IV. Kién nghi:

Dé nang cao hidu qua hoat dong san xut kinh doanh, Ban K.iém soét d& nghj
HBPQT va Ban TGD:
- Chi trong ning cao ning lyc quan trf, ning lyc & chitc quan 1y thi cong.
Tang cudng hoat ddng thong ké, ning cao chit luong cdng tac hach todn ké toan.
Phin tich ddnh gid ddy & vi todn dién tinh hinh hoat déng san xuét kinh doanh
vii thue hién cac bién phép gidm gia thanh d& ndng cao nfng luc canh tranh, diu
1‘.‘11.%11;
- Xay dung ké hoach va tifp tyc ting cudng thu hdi céng no phéi thu khach
hang theo hop dong kinh té da ky két. HPQT tiép tyc st sao chi dao va ciing Ban
TGP tich cye thu héi céng no, dic biét cdng no khd @di. Phan tich cac khoan cong
ng tam Umng, no cé nhin va quyét liét thu hdi céng ng dam bao dép Gng tai chinh
cho hoat déng sdn xudt kinh doanh;



- Ban IGD tiép tuc lam viée véi cac 6 chuc, tin dung dé tai chu tric khodn

vay va tii cép han mie tin dung, dim bio da vén cho hogt dong san xudit kinh

doanh nidm 2023 va tra no theo ké hoach:

- Xay dung phuong an kha thi tai cdu trie cde khoan dau tu tai chinh, thanh 1y
cde tdl san hu hong l\hon = str dung theo ding cic¢ quy dinh ctia phdp ludt hién

hanh ¢ bd sung ngudn vén cho hoat déng san xuat kinh doanh;

- Tb chitc tot cdng thc quan ly, gidm sat viée ky két va thyue hién hop dong xéy

dung; 14 sodt, danh gid niing lue cdc bén lién quan cia tiL ¢4 cdc hop dong thi

cong céic cong ilmh v&i chd dhu tu va cde nha thiu dé dam bao thue hién dang

cac quy dinh vé Luat déu thiu, Ludt xdy dung va cdce Nghi dm Thong tu hudng

dan va cac quy dinh phap [udt, quy dinh ndi bd hién hanh v & hop déng xfy dung,

h(}p dong véi cae nha thdu phuy. Theo d&i sit sao tinh hinh thye hi¢n hop dong

(tién do thi céng, thanh toén,...) dé co bién phap ngin nglia rii ro va xu ly kip

thoi cac vuong mac phat sinh;

- Chi tré tién luong cho ngum quan 1y, ngudi lao dong ¢ ofin v&i niing sudt, hidu

qua. Dam bao chi tra kip thoi t1en luong va cde ché dé khac cho nguoi lao dong;

- Xay dung 16 trinh chi tra cod tie nam 2017, 2018, 2019, 2021 cho cac cb

aong;

- Thuyc hién tot cong tic kidm soét nol b, quan trj rii ro va canh béo s&m; ti ép

tuc ta sodt, didu chinh, bd sung mot 56 quy ché quan Iy ndi bd phu hop vai quy

dinh cta phap ludt va dinh huomg phat trién cta Cong by;

- Kipthoi khae phuc nhimg vAn d@ ton tai theo yéu cdu clia cde co quan thanh,

kiém tra.

V. Ké hoach hoat dong ciia Ban kiém sodt nim 2023:

1. Giam sat HPQT, Ban TGD trong viée thire hién trich nhiém cta ngwdi quan

1y Cong ty theo quy dinh tai Diéu 165 Ludtdoanh nghiép;

9, Kiém tra tinh hop 1y, hop phép, trung thue va mic d§ cin trong trong quan

ly quan ly, didu hanh hoat déng kinh doanh; tinh hé théng, nhat quan va phu hop

ciia cong téc ké todn, thong ké va [dp bio cdo tai chinh.

3. Thim dinh tinh day du, hop phép va trung thire cua cdc béo cdo: bio cdo tinh

hinh thue hién ké hoach san sxuit kinh doanh 6 thang v& ném; béo cdo tai chinh

bén nién va nim: bao cdo cdng tic quan Iy va diéu hanh coa Hi déng quan ui.

4, Trinh bio cdo thdm dinh, bio co két qu hoat déng ctia Ban Kiém sodl tai

cude hop Pai h6i dong cd dong thudng nién.

5. Xem xét, kiém tra $6 sich ké todn, hach todn ké todn va céc tai lidu khic;

ebng vige quan ly, didu hanh hoat déng cua Cong ty khi xét t thiy edn thiét hodc

theo Nghi quyét Dai hai dong cb dong, hodc theo yéu chu clia ed dong/nhdm cd

dong quy dinh tai Ludt Doanh nghiép va Diéu 1& Cang Ly.

B



6. Kién nghi Hdi ddng quén trj hoic Pai hoi dong cd dong bién phap sira dbi,
bd sung co céu té chic quan ly, giam sat va didu hanh hoat déng kinh doanh cta
Céng ty.

7. Tham du va tham gia thao luan tai cdc cude hop Pai héi ddng cd dong, Hoi
déng quan tri va cée cude hop khée (khi duge moi tham du).

8. Kifm tra ting van dé cu thé lién quan dén quan ly, diéu hanh hoat dong clia
Céng ty theo dé nghj ctia ¢b déng/nhém cb dong.

9, Giam sat tinh hinh tai chinh, viéc tuan tha phép ludt cua ngudi quan ly Cong
ty va Nguoi dai dién phén vén clia Cong ty tai cac Cong ty con, Céng ty lién két.
10. Thue hién cic quyén va nghfa vu khéc theo quy dinh ciia Luat Doanh nghiép,
Piéu 1& Cong ty va cdc Nghi quyét Dai hdi dong cb dong.

Trén day 12 bdo cdo ctia Ban Kiém soat ndm 2022 va ké hoach hoat dong ném
2023.

Trén trong cam on./.

Noi nligin: TM. BAN KIEM SOAT

- PHOHCH: TRUONG BAN

- HDQT, Ban TGD:; |
-KSV: A
- [.ua BKS, VT. ; /,»‘"’

Nguyén Thi Thu Phwong



CONG TY CO PHAN SONG DA9  CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Pic lap - Tw do - Hanh phiic
Sé: 01/2023/T1r-BKS

Ha Noi, ngayvzithdang 3 nam 2023

TO TRINH

V/v: Tua chon don vi kiém todn Bao cdo {ai chinh nam 2023
s i : AR Y ” ' A L o \
Kinh gii: Dai hoi dong ¢o dong Cong ty ¢O phan Song Da 9

- Can ct Lut Doanh nghiép 56 59/2020/QH/QH 14 ngay 17/6/2020;
. C#n ctr Pidu 16 td chire va hoat déng clia Cong ty cd phan Séng Da 9;

Ban kiém soat Cong ty c6 phin $éng D2 9 (BKS) kinh trinh Dai hdi dbng cd
dong Cong ty ¢ phan Séng Da 9 (DHBOCD) lua chon don vi kiém toan dé thye
hién sodt xét Bao cdo tai chinh (BCTC) bdn nién va kiém todn BCTC nim 2023
cia Cong ty cb phan Séng Pa 9 (Cong ty) nhu sau:

1. Titu chi Iya chon don vi kiém todn

Cn ot nganh nghé kinh doanh va nhu ciiu kiem todén clia Cong ty, BKS dé
xudt DHBCE cdce tidu chi, hinh thite lya chon don vi kiém todn dée 1ap nhu sau:
. Tiéu chi lya chon don vi kiém todn
- La Cong ty kiém todn dac 1dp, duoc phép hoat dong tai Viét Nam, dugce Uy
ban chitng khoan Nha nudc chﬁp thudn thye hién kidém todn cho céc 16 chiic phat
hanh, b chie niém yét;

- Ladon vi kiém todn ¢6 uy tin, déi ngli kidm toan vién ¢6 trinh dé, kinh
nehiém kiém todan BCTC trong linh vue xdy dung theo cac quy dinh cua Ch uan
myc ké toan, Hé thémg ké todn Viét Nam;

- Khdéng xung dét v& loi ich khi thue hién kiém todn BCTC cua Cong ty;

"~ (o muec phi kiém todn hop Iy, phii hop vdindi dung, pham vi va tién dé kiém
toan do Cong ty yéu cau;

- Dam béo hoan thanh va ¢dng b BCTC di duge kiém toan theo ding thoi
han quy dinh voi chiit luong 1t nhat.

2. Hinh thite lra chon don vi kiém todn

Thue hién theo ding cia dinh clia phip Tudt va Diéu 18 t6 ¢hie va hoat dong
cua Cong ty.

Il. ‘D& xuit ciia BKS
T nhiing tidu chi trén, BKS kinh trinh PHDCD thudng nién nam 2023

nhirng ndi dung sau:



L.

Théng qua danh sdch cdc Cong ty kiem toan dde 1ap dé thue hién kiém todn

va soat xét BCTC trong nidm 2023 ctia Cong ty, cu theé:

-

Cong ty TNHH Dich vu tu vn Tai chinh ké ton va Kiém todn Nam Viét

(AASCN);,

-

)

Cang ty TNHH Kiém ton va Tu vén UHY (U HY);

Céng ty TNHH Kiém todn va Tu van A&C (A&C):;

Céng ty TNHH Kiém todn va Thim dinh gia Viét Nam (AVA);

Céng ty TNHH Kiém todn VACO (VACO).

Uy quyén cho Hoi ddng quan tri quyét dinh viéc lua chon 01 (mdt) trong sb

cidc Cong ty kiém todn thude danh séch trén de thuc hién kiém todn va sodt xét
BCTC trong ndm 2023 cia Cong ty; va giao Tong gidm doc ky két Hop dong

A . ‘A ’ »n n VA , . #
cung cép dich vu kieém todn vdi Cong ty kiém todn duge Iya chon theo ding quy
dinh cta phap [udt va Diéu 1€ to chirc va hoat déng ctia Céng ty;

Kinh trinh DPHDCD xem xét, théng qua./.

Not nligin: TM. BAN KIEM SOAT

- Nhur trén; TRUONG BAN

- HDQT; |

- Ban T6 chic PHDCH:

- LwuBKS. VT. ’ : ) el

Neuyén Thi Thu Phuong



TONG CONG TY SONG PA -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Poc 1ap - T do - Hanh phiie
$4 10 CT-HPQT Ha NGi, ngay 03 thang 04 ndm 2023
TO TRINH

CUA HQI PONG QUAN TRI CONG TY
V/v Théng qua phirong dn phdn phdi loi nhudn ciia Cong ty nam 2022

Kinh givi: Dai hoi dong cd ddng cong ty

~ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Lugt chung khodn sé 54/2019/QH14 ngay 26/11/2019;

- Diéu Ié t6 chikc hoat dong ctia Cong ty cO phan Séng Da ;

- Két qud san udt kinh doanh ndm 2022 va Bdo cdo tai chinh ndm 2022
dd dwoc kiém todn bei Cong ty TNHH Kiém todn va Tu vin A&C;

H6i ddng quan tri Cong ty bdo céo va trinh trudc Pai hoi dong cb dong xem
xét théng qua phuong an phén phdi loi nhuéin ndm 2022 nhur sau:

| TT Noi dung S6 tién (d0ng)

1 | Loi nhusn truéc thué : 10,485,500,445 | dong

2 | Chi phi thué TNDN hofn lai : 261,015,674 | déng

3 | Loi nhuén sau thué (4=1-2-3) : 10,224,484,771 | dong

4 | Loi nhudn ndm trude chuyén sang : 1,235,045,048 df“mg
Trich qu§ khen thudng, phic loi (10% .

5 | LN phéan phbi) 2 1,022,448,477 | dong
Loi nhudn chia cb tic 2,5% (83,7% LN .

6 | phén phox) : 8,558,500,000 | don

7 | Ty 1€ chia cb tirc bang tién : 2.5% | ddng |

8 | Loi nhudn con lai sau khi phan phdi ; 1,878,581,342 | ddng

Tran trong cam on!

Noi nhan: T™ :
- Nhu kinh giti 7
- Luu HPQT, TCNS
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Tran T hé Quang

DY

b B



TONG CONG TY SONG DA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Péc lip - T do - Hanh phic
$6 09 /CT-HPQT Héa Néi, ngay 03 thang 04 ndm 2023
TO TRINH

CUA HOI PONG QUAN TRI CONG TY
V/v Chi trd tién lvong, thii lao HYI déng quan tri, Ban kiém sodt, Thw ky ndm 2022;
phuong dn chi trd luong, thit lao Hoi dong quan tri, Ban kiém sodt, Thu ky ndm 2023.
Kinh giti: Pai hi dong c6 dong cong ty

- Cén etk Ludt Doanh nghiép sé 59/2020/QH 14 ngay 17/06/2020;

- Cén cir Piéu 1é t6 chikc hoat dong ciia Cong ty c6 phdn Séng Da 9,

- Céin ctr Nghi quyét Pai hji dong ¢6 dong thuong nién ndm 2022 cua Cong
ty ¢é phin Séng Pa 9;

- Cén ctr két qua san xudt kinh doanh ndm 2022 va Bdo cdo tai chinh ndm
2022 di dwoc kiém todn béi Cong ty TNHH Kiém todn v T vin A&C:

Hoi dbng quan tri Cong ty c¢d phan Song Pa 9 bdo cdo Dai hoi ddng cb dbng
vé viée chi tra tién luong, thu lao Hoi ddng quan tri, Ban kiém soat, Thu ky nam
2022 va du kién phuong 4n chi tra lvong, thiy lao Hoi ddng quén tri, Ban kiém soét,
Thu ky ndm 2023, nhu sau:

1. Tinh hinh thwe hién viéc chi tra tién lwong, thi lao Hdi dong quan tri,
Ban kiém soat, Thw ky edng ty ndm 2022:

Theo Nghi quyét Dai hoi ddng cb dong 2022 da dugc Dai hoi dong co dong
théng qua: Mittc luong, thu lao Hoi ddng quan tri, Ban kiém soét va Thu ky nim
2022 dat 100% KH, cu thé nhu sau:

Luwong, thu lao
g :én Llffcrng, thu lao‘ !th:il}g the}:{o Téng lvong, thi
. ; /thang theo Nghi Nghi quyét g
i Chirc danh E" E quyét PADCD | DHPCD 2022 lao ng:n 2022
w | @ 2022 dugc hudng (dong)
100% KH
I | Luong ctia can by chuyén trach
Chu tich HPQT 1 12 45.000.000 |  45.000.000 | 540.000.000
II | Thulao
TB Kiém soat
1 | khong chuyén 1 12 7.000.000 7.000.000 84,000,000
trach
2 | Thanh vién HDQT | 4 12 5.000.000 5.000.000 | 240.000.000
3 | Thanh vién BKS 2 12 3.000.000 3.000.000 72.000.000
4 | Thuky 1 12 3.000.000 3.000.000 36.000.000
Tbng cong 972.000.000




2. Phwong an chi trd lwong, thi lao Hoi dong quan trj, Ban kiém so4t
Thur ky nim 2023:

T o Mike thil Mite

Chire danh u ::q‘ri lao/thang Irong/thang
8 (ddng) (ddng)

| | Cht tich HPQT chuyén trach 1 45.000.000

2 | TB Kiém soét khéng chuyén tréch 1 7.000.000

3 | Thanh vién Hbi dong quan tri 4 5.000.000

4 |‘Thanh vién Ban Kiém so4t 2 3.000.000

5 | Thu ky 1 3.000.000

- Loi nhuin thuc hién bang loi nhuin ké hoach thi mic tién luong, thu lao
thuc hién duoc x4c dinh bing miec tién lwong, thi lao ké hoach nhu trén.

- Loi nhuan thyc hién vugt ké hoach thi ¢t 1% loi nhuan thyuc hién vuot ké
hoach, mttc tién luong, thil lao tinh thém t5i da bng 2%, nhung khéng qué 20%.

- Trudng hop loi nhugn thyc hién thip hon loi nhuén ké hoach thi ctr 1% loi
nhuén thye hién giam so véi ké hoach, mirc tién lwong, thi lao giam trir 1% so véi
muc tién lhrong, thi lao ké hoach. Mic luong, thu lao thép nhét khong th'c"ip hon
70% lwong, thu lao k& hoach.

Kinh trinh Pai hoi dong cb déng xem xét théng qua./.

Trén trong cam on! —

TV T
_.' YUgeo08 b -
Noi nhin: "ﬁ : » QUAN TRI
- Nhu kinh givi ( 0ycCHUE
- Luu HDQT, TCNS (= c0 AR
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